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ABSTRACT

14

This research study was prepared and conducted by
ﬁhe Department of Research and Human Development of the -

University of Southern Mississippi. The overall purpose
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of the study was to ascertain the degree of influence of
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~

% e

Manpower vocational education programs upon other voca- .
tional .education programs in the state of Mississippi ‘during
the 1970-73 period. A questionnaire instrument was ﬁrepared

and.pfesented to thirty-five knowledgeable persons in dif-

ferent areas  of the state. These persons were selected

- .

- . because of their education, experience, and awareness of

e

vocational education philosophies and procedures in the
state. 1In adaition'to these factors, the persons presented
. ;J/ with the questionnaire were also in crucial positions en~s

; : a
abling them to ascertain if any influence existed between

’

Manpower and other vocational education programs.
The group of persons interviewed was heterogeneous.
Soﬁe were Manpower admipistrators, others were inétrubeors,
and still others were state officials in Jackson or were
junior college presidents or vocational education adminis-
‘\\;ratorsvat those colleges. All persons interviewed had

worked in vocational education for a period of years and

Tolal ., . .
were able to give answers based upon their experience and

awareness of current conditions in the field. To offset

- i ]
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the influence of having a geograéhical bias in the sample,
an attemﬁt waé made to select\perSons to be interviewed ° «
from .all areas of the state.

Data was obtained by the use of the interview tech-
nique‘in which the ter page guestionnaire was administered
to the thirty-five persons selected to participate in the
svtudy.‘ Each interview lasted api)roximét/:ely one hd
it was felt that all pefsons interviewed cooperated sﬁﬁis—
factorily in supplying needed informatiop.

,Qopsidered oveigil, Manpower was thought to have a
modenaée degree offinfluence upon other vocational educa—l
E}én programs duri%g the years from 1970 to 1973. Manpower
///was also thought5£o have a moderate degree of influence

upon obtaining favorable community attitudes toward voca-
tional education and upon obtaining business and industry's
. favorable attitude and cooperation toward,vocational'educa—
tion. Thesg’inflgences upon other programs were thought
to be primarily positive by the vast majority of persons .
" intervieweds In other words, Manpower was thought to have
been a mo#érately positive influence upon the operations of
other vo%ational education ﬁrograms in Mississippi.

/
-Maqbower influences were pr;marily in the following

/
areas: /;

y 1. Outgrowing vocational education programs

" 2. Manpower curricula and industrial training
/ methods '
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3. Equipment and facilities

4.  Services to disadvantaged Qersoﬁs and the
open entry - open exit policy

5. Manpower administrators, teachers, and students
6. The "start-up" policy
7. The MDTA étipend
+Manpower is thought to be gaining strength in the state
in being able to fulfill its goals. However, the degree of -
Manpower influenc¢e upon otﬁer programs has not been as great
) in recent times as earlier. Of the four years studied, the
year in whiéh Manpower was believed to have had the most
"influence upon other programs was 1970.
A great many suggestions were made to strenéthen ghe
services Manpower offers its students around the state.
The most often given way was to increase the legislative
funding for various Manpower programs, Other ways giQen
were to éroviée additional teacher training for Manpower
teachers; to establish bet4€r communication methods between
Manpower and local community,’ to have funding provided on
a permanent basis, to provide a wider range of programs
to a wider range of people, to create closer relations with
loEal industry, to recruit more able students to serve

-

as models for disadvantaged students, and to seek more

‘ . f
security for Manpower employees. Other less mentioned ways
were to use performance based objectives, increase use of

individual referrals, and greater use of instructor aids.
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Maﬁpowér was said to be very successful in meeting
the needs of local industry. Most persons interviewed
noted that this approéch should be utilized by other
/vocational education programs. Manpower was said to have
a clear perspective of local immediate needs and to have
designed programs to fulfill those needs. Thus, students
trained for specific purposes obtained jobs easiiy and

performed well to the satisfaction of both the employing

" industry and the new employee.

-
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PREFACE

The study herein is a research project that was
sponsored by the Divisioﬁ?of Vocational and Technical
Education, Mississippi State Department. of Education, and
the University of Southern Mississib?%? .

The nature of the §tudy lends it?%lf to informality
of style.‘ However, validity and perti;encg of'data collection
and treatment have been adhered to in;é most formal manner.

¢

It is the intent of the researchers that this’study prove to
be worthwhile in fostering growth and renewed ideas in the

educational structure of Mississippi.

- *
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CHAPTER I
INTRODUCTION TO THE STUDY

Educational and political leaders. are concerned as to
the extent and nature of any impact,théi has been made by ﬁ;:
institutional MDTA brograms on the ehtire spectrum of voca-
tional and technical education. Due to this basiq concern,
this 'study purposé§~to make such determinations as they.
relate .to both curricular and 6perationa1 aspects of the.

~

programs. \

Purpose of the Study

Institutional Manﬁower Develogment and Training has
enjoyed a réputation of success in Mississippi. It has been
suggested that Institutional Manpower Programg have been com-.
pllmentary rather than suppletory to other vocational pro- .
grams. It is this reciprocal relationship that has to a
large extent ést%biished the need télidentify those specigic
.factors‘influencing program success. This study ‘was an )
attempt to reQeél those areas whgre there has been a duplica-
tion of effort. v

This study attempted.to determine specifically the

impact of Institutional Manpower Development and Tﬁgining on

vocational education in Mississippi from 1970-73 and if there
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are influences and implications that can be useful for .

vocational education change and improvement. A second pur-

-

pose of this study was to identify and analyze innovative
and dffferent practices introduced and tried/by Manpower
Development and Training that héve proven to be of high edu-
cational value to regular vocational programs and to identify
1those practices proven ineffective, impractical, and/or too
costly. Another purpose of the study was to determine the
'percentage éf the regular vocational-technical personnél that
have had experience -in an Institutional Manpower Develbpment
~and Training program, to ascertain the affect of the experi-
ené; on their Qork in regular vocational edﬁcation, and to
correlate the findings with other voctational education studégs

to promote program improvement. ‘ ) -

Procedure and Explanation of Instrument

This study was accomplished through preliminary contacts,
prﬁQary data callecting contacts, and the processing of such
daéa.h A geographic distribution of the data collecting points
were developed in view of the concentrations of institutional
MDfA programs that have been conducted and are being conducted
in the State of Mississippi. The State Department of Education
records served as ghe souree of information for‘ﬁhis selection.

Prellm?nary contacts were made with individuals who had

made contact with both the MDTA programs and other vocational

and technical programs. Interviews with such individuals




were conducted in order to define the specific informatipn

thatswould contribute to questions and answers pertinent] to

the focal point of the study. After these contacts wer
ﬁagé; an fntervfew ihstrpmént and data collection forms wefé
utilized to gather érimary data, as shown in Aﬁpendix A
This instrument Yas prepared and presented to thirtf—f've
knowledgeable persons in different areas of the state,
shown in Appendix B. These persons weré selected because of
their education, expérience, and awareness of vocational p
educétion philosophies and procedures in the State of /Mississippi.
In éddi}ion to these factors, the persons presenéedm,ithvthe

- L

questfonna;ré were in crucial positions to ascertai7 if any

3

influence existed between Manpbwer and other vocatijonal edu-

cation programs. The groué of persons interviewed was
heteroggnéous.- Persons involved were Manpowef'ldministrators,
instructors, state officials”in Jackson, juéiof college
presidents, and vocational education.administrators.. All ’
persons interviewed had worked in vocational education for a
period of |[years and were able to give answers based-on their
experienc¢ and awareness of current conditiéqs in the field.
To offset|the influence of geoérg%hical bias, persons inter-
viewed‘wg ¢ selected from all areas of the state.

The instrument questionnaire was'designed to be applicable
to the heterogeneous group of pefsoné. Since tbe backgrounds

of many of the persons interviewed were very different, the

3
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instrument was designed to be flexible. In.most cases, thev
’ o

great majority of persons intcrviewed responded to guestions.
- . . + -
However, in some cases the person interviewed was not in a
<

position to give an answer; or because this person had given
o -~ ‘

a certain answer to an earlier question, he was not required
to give ah answer to a later one. Censequently, these persons

.not answering a,given question were labeled "NA" for that

.
)

gquestion, and a "NA" score is given for each question in the
- v , =

tabulation of data. From preliminary/f;terviews with Manpower

program administrators, the following areas were ascertained

as areas in- which the greatést Manpower irifluence would occur
v .
if any existed. These areas were outgrowing vocational edu-

-~

cation programé, the effect of 'Manpower curricula, -theeffect
of industrial life style methods, the effect of obtaining

. ' ° F-3
equipment and facilities, ‘services to disadvantaged persons,

+ 1
» - [ =N

the open entry - open exit poliqy, the effect of administra-

tors and teachers who left Manpower programs, students who

[
IS

went on to other‘vocatiodal education programs; the effect of

“start-up" policies, the effect of the MDTA stipend, the

28

effect of students passing the GED test at Manpower centers,
antl information on the year in which Manpower was the most

' < - :
influential upon other vocational education programs.

The following chapters concern the ‘influence of Manpower

programs upon other vocational education programs in these

above mentioned areas. It is belie@¥ed by the research team




.uy
v

~— -
. . ,

. - *'h
that the 1nformatlon obtalned through the questlonnalre and

v 1nterv1ew methods was rellable and useful. -,In interpretihg

N
. responses to the questlonnalre‘ a conservatlve polacy has
be7n utlllzed so that tabulated“data would have dreatest 1
Validity. - , ' -
- . ) N . - "" r '
; . . s - ) . )
“ ' . i o A o '
A A]
] . - i v’
o v [ a ~ . R B . .
4 il 1
. ) . ; _ . o Y
~ /\
- ’ !
. ) .‘\“ ’ ’a t ”
' - o . A / : -
o . ° o o
/ ¢ S Y
, . . . s .
- ‘ r *
- o - '
> ) - ° o . . - v
. i .
. r
- . . hd ']
_ . | v . : i |
. ' ¢ ‘ ) 4 N
- 4 . % ' o,
. - .
» . ? 7 !
v - . ¢ !
N . A
3 . ? , CoL
6" ! . .
- ' //. hid / , . L .
. "
] - s
! .
i '
' - ,} ° ’ f
e : I / ’
(3 } ¥
id . . J t ) * !
) s . -
1

Aruitoxt provided by Eic: .
: !
5




o

. ' CHAPTER II = - .

PRESENTATION AND™ ANALYSIS OF DATA

PN - . . .
4 P ~ hid . .
s % L P ’ " 2t *

The data -wére analyzed'within.ten categoriealvseéments:7

W
.

Lutgrowing vocational_education prqgrams:, the effect of

Manpower curricula and 1ndustr1al tralnlng methods, obtain-

ing necessary equlpment and fac111t1es, serV1ces to disad-

-

" vantaged persons and the open entry - open exit policy,

* . a
bty

. _,w“ﬁglnformat;on on admlnlstrators, teachers, and students ‘who.
e '
Agw, went on to otherﬁvocatlonal educatlon programs or buslness
’(',3 10;

posltlons, 1nformatlon of the ”start up pollcy, the effect’

v

of the MDTA stbpend and the efﬁect of obtalnlng the .GEDP,

,ﬁ@éﬁwfgyears of most and east 1nfluence upon other programs, ‘over-

S all ratings of 1nflu nce and the state of Manpower tralnlng,

.

,,%.and successful teghnlques used with fndustry. The data

S

t

segmentation in this’manner enhanced total‘interpretationﬁ
| . N

'

I.. OUTGROWING VOCATIONAL EDUGCATION PROGRAMS

o A majority'of the persons interviewed believed that some

vocational educatiom programs have 'been qQutgrowths of former -

- ] K

Manpbwer pro@rams, but that his occurance has been infre—‘
N quent. However, a considerable majority of persons beILe¥\d

~that Manpower helped the development ‘of other vocatlona}




o - - \

.~

education programs-by improving community and business

C -

attituaes toward vocational education in general.

Also,’ it was belleved that' if two vocatlonal education

Py

programs are 0perat1ng in the same communlty, a Manpower
program{aids the on-growing.performance of another existingg
vocatlonal educatlon p&ggram : . ' !

- Some of the mgre frequent answers given by the persons

interviewed are /follows. The most often given way’a

[

Manpower program wffects another vocational education pro-

gram was Manpower-influence upon improving community'rela— -
yions for vocational educatien, By creating a favorable

.

/attltude 1n the publlc for vocational education, other
’vocatlonal educatron programs_Were cqnsldered to benefit
~from public'support Also?»many«personsCthought'that be-
cause Maﬂpower trains a very dlfferent population group
than'do other vocational education programs, Manpower re-
lieves 'them of the. burden of tralnlng dlsadyantaged students.
Tt was felt if this were not the case the fesponslblllty of
‘eQucatlng these dlsadvantaged studentswwould fall to other
vocational education programs. Another/significant.influ nce
upon'other nrograms was thought to be//he~open entry - Open
exit admlsslon/termlnatlon pollcy/of Manﬁower progr
Many advantages were g1ven for thls policy and 1t//as thought
/that due to the success of thé/pollcy, other voCatlonal educa-:

tion programs are beginning to utilize thlsgsame concept.

‘The’ open entry —'open exit policy was thought to recruit more.

/ - . students into a program and to make the placement of students

. ’
~ - . -
. @
. « | M
a
[




'stlpend served to take students away from other programs.

_ -
f; 1oca1 industry much easier. Another.major Manpower
1nf1uence was thought to be teachlng methods Manpower n
utlllzes in tralnlng students for industry. Manpower s -
useé -of individualized 1nstructron, sociagl skills tralnlng,
employability skills, and” the use of a simulated industrial ;
setting, all served to influence. other programs. Becaﬁse

of these factors many persons felt that Manpower had improved
industry' s attltudes toward vocational educatlon. It was
1mp11ed that 1ndustry was satlsfled w1th the ;y@e of employee

traaned by Manpower programs and begpﬁse oﬂ*t e reductlon in

_tralnlng time requlrements for 1ndustry. Lastly, it was_felt

that the f1ex1b111ty of ManpoWer programs,influenced‘other

 vocational éducation programs to become more flexible in /

'meeting the needs of students and in-designing curriculum.

Other infrequently given influences were as follows. °

It was felt that-the stipend Manpower students receive o

had "an indirect influence upon other programs in.that the

However, to counteract this influence an equal numbér of
)

" persons indicated that Manpower influences other programs

+ by prov1d1ng 'students who have finished thelr programs.

It was felt that Manppwer s adult educatlon program
1nf1uenced other programs, - as well as Manpower administra-

tlon and teacher training methods, Other 1nf1uenceshwere

Manpower's remedial stydies program, Manpower's personal

involvment with students enrolled in the program, and

/

Manpoyer's relationship with the Empioyment Security Commission

which was thought to have increased the public image of the  ESC.

&

r

16
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JI. THE EFFECT/bF MANPOWER CURRICULA AND INDUSTRIAL TRAINING
METHODS

It was fe t by the majority of persons interviewed

Jfrogram curriculum had affected the curriCula

-

e that Manpgéer/
\ used by other [vocational education programs. This influence
€ ('3 0

Eslightly less than moderate. In the area.

i -

was seen to b

slightly more| influence.upon other programs. Social skills
training was jthought to have originated with Manpower and

. .

;

to have been a very beneficial factor in placing ‘students..

A very important Influence was seen to be the influence of
Manpowsr preparedllessopsplans and procedures for teachihg“
basic vocational skills.' Many persons interviewed stated X
that their vocatlonal Skllls tra1n1ng manuals and similar

“'materlals were in large measure?based upon Manpower manuals,
with which'they had beCOme_acquaiéted through prior
experience. . #

In terms of using a simulatea industrial settingrto
teach basIc ihﬁustrial skrlls, the majority of persons
intervieéwed did not think that Manpo&er's use of the eight-
hour work day had muéh influence ' on other programs; and .- .
those that did thought it had only a little degfee of in- ¢
fluence. Considefably\more influence was seentin Manpower's
utilization of industrial shop rules. In addition, those

. e that gaw more influence in these areas also thought that

the inflyence was of nearly a moderate degree upon other

A )

RC .97
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/ N
vocational education programs. Higher ratings still were

a

'given to Manpower's use of individualized instruction and
. A\

Manpower's policy ofvstimulatfng interest in basic sub-

jects such as math, English, and communication skills by

' 1adép£ing them to the individual student's area of interest.

Y

'l{ ITI. OBfAINING NECESSARY EQUIPMENT AND FACILITIES
/ Nearly all persons interviewed felt qualified to give
! their opinions on the degree to which Manpower had assisted

' other vocational education programs in terms of obtaining
f' - o

necessary facilities and equipment. In many cases Manpower

o

was thought to have aided other vocational education pro-

‘'grams to obtain facilities in an indirect manner.. In .some

’
¢

cases Manpower was thought to have begun programs and then

Cnt

’

left facilities and equipment to other vocational  educa- .

S

tion programs once the MDTA program was ended. élthough in
@

many cases persons interviewed thought Manpdwer had a little

to moderate influence upon other programs in terms of ob--

taining necessary facilities, a greater degree of influence
- A

was believed to have occurred in Manpower aiding other vo-
> o - 4 ' .

cdtional education programs in obtaining equipment and
materiqif. The degree ff influence in this latter area was

slightly over moderate. In addition, a little to moderate

«

degree of influence€ was seen in the:selection of certain

.

kinds and.brands of equipment by other vocational education.

. programs. This infldence occurred primarilf in two ways.
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First, sofe vocational education instructgrs or adminis-
trators would.contact/Manpower center; and inquire what/
brands or kinds of equipment were best sPited for traig-
ing students. Also, in areas in whichr there existed a
close relations?ip between the Manpower trainind center
and another vocational education program in tﬁe community,
interaction between personnel served to -facilitate the
selection of better quality equipment. A mofé indirect
type of influence in the selection of equipment occurrx
'when instructors or administrators who were formerly ein-
ployed by Manpowe; obtained positions in other vocational
education programs and méde purchases of equipment based
on their prior knowledgé of equipment through Manpower'
experience. In many cases in the early 1970's when .
Manpower was generally thought to havé more/@unds,available
fo; pﬁrch;sing equipment, Manpow%r was thoughﬁ to have pur-
chased quality equipment and to have eipefimented with:‘
other brands of equipment to dgtgrﬁiﬁe their quality.

Some vocational education administrators believed tﬁat
Manpower equipment was inferior to their own equipment.
However, the majority of persons interviewed believed that
Manpower purchased good equipment to servé their needs and
tﬁat persons working in Manpower received valuable train-

ing in being able to determine appropriate kinds of

equipment. ‘

19
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The majority of persons interviewed did not think
?hat there were any management methods or p;actices.by
Ménpower‘personnel whiéﬁ had influenced the management v
methods énd practices of other vocatioﬁal education pro-
grams. However, fourteen pf the thirty;fiyg’bersons
interviéwed thought there was some inflgence from Manpower
in this area and gave a variety of influences éffecting
other pfogram;. The most frequently meptioneg management,
influence was the managemen?,of'funds for purchasing‘eqpip—_
ment. Other vocational education pe:sonnel”were thought
to have leaiﬁed methods of purchasing equipment through
earlier emﬁloymeni'&ith Manpower. Also, it was thought )
that inventory and accounting procedures Aad been learned
from Ménpbwer. Two other major influences in this area
were Manpower's curriculum design and upspecified adminis- o
trative fecéniques used by Manpower programs. ;
Lesser management influences were seen in Manpower's
. use of personnel, téacher training administration poliéiés,
student placément administration, administrative flexibility
ﬁin responding to needs,‘creation'of a shop atmosphere, and /
by creating programs and leaving them to other programs

when they are phased out. ' ' s

IV. SERVICES TO DISADVANTAGED PERSONS AND THE OPEN ENTRY -
OPEN EXIT POLICY

Manpower services to disadvantaged persons were thought

by most persons interviewed to have affected other vocational
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education programs' services to this Qrodp of '‘persons.
Persons believing infiﬁénce to exisf/in this area thought
that Manpower's use of remedial_educgtion procedures had
been“effeEtive in training‘@Iéadvantaged students in

-leérning basic education subjects. It was also believed

the success of Manpower in rehabilitating these people so

that they could become.employed on a full time basis con-

vinced other proérams and made them more aware of what
could be done for the disadvantaged. Also, in some cases,
though tq a minimal degree, Manpower students progressed

N .
through Manpewer programs and entered other vocational

educatiqQn programs such as those found in the state's
junior college system. Similar to this influence, many
Manpower instructors who had become familiar_with relating
wikh the disadvantaged student, influenced other vocational
eduéation programs when they became employed with those
pfogéams.

’

Because of Mampower's success in helping the disad-
T ——
vantaged, it was believed that other vocational education
programs received funding to help the disadvantaged. This
was accomplished primarily by obtaining community .and
legislative support.

An overwhelming majority of persons interviewed be- .

lieved that Manpower's open entry - open exit policy had

a beneficial foect insofar as recruiting students for
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Manpower programs. Thirty-two of the thirty-five persords

believed this to be so. » The given primary attributes of

-

this policy are that it allows a student to enter when he

is ready and to leavé the prégram when he is ready. Rather
than wait a period of weeks or months, students can enter
training programs almost immediately. Also, students can’
leéve ?rograms and begin employment when they'have obtained
ﬁhe,necesséry skill level. Training may be lengthened or *
shortened by the uée of this policy. Five persons menfiqped
that it is.much easier to’place séudents on iobs when using
this admission/termination policy. This is so because'it‘
was said to,be easier to place one individual ‘at a time in

N

a job rather th;&"placing a whole group of graduating stu-
dents. Ohe person mentioned that this admission/termination
policy quickly screens for apprOpriaﬁe students for .the pro-
gram. Because a student is allowed to enter when he is
ready, he.can imﬁediately come to the Manpower center and
begin receiving instruction. Thus,, he is able to determine
if he Will find his chosen area of interest satisfactory °
and if he has the necessary skills and attributes to learn
a specific trade. This avoids a waiting time of weeks or
months often necessary with traditional admission/termination
policies.

Although an overwhelming majority of persons thought

that the policy was beneficial insofar as recruiting

X2




stddents, a lower percentage thought that this policy had
affected the admission/termination policies of other vo-
cational education'programs. 'Also, thtse beli:ving that
.the policy had affected other prograﬁs believed that it
had to a much less degree. This policy was’believed to
have influenced other programs due to its success in main-
taining an efficientl& operating Manpower program by re- -

Cruiting a large number of motivated sutdents. It was

I
[

\.,

also said to have caused additional strain upon teachers 4

ﬁ

7

who were required to tailor their instruction to su1t ghefﬂ

) I

individual needs of each student. Unlike the tradltlonalw

classroom approach in whlch everyone is at the same 1evel'

‘ v

0

and one set of lesson plans can be prepared, with the open, .

[}

entry - open exit policy individual lesson plans ne€d - -to "’
be’prepared to teach students at their 1nd1v1dual levels.
Also, one person thought that the use of this pollcy had
an influence upon the selection of students. D1sadvantaged
or handicapped students were said to be more likely to °
initiate a program iq.which they could begin immediaﬁely.
Therefdre, the use of this policy was said to somewhat in-
fluence the population group of students trained.

V. INFORMATION ON ADMINISTRATORS TEACHERS, AND STUDENTS

WHO WENT ON TO OTHER VOCATIONAL EDUCATION PROGRAMS OR
BUSINESS POSITIONS

r \

Due to a variety of factors, many Manpower program

administrators left their positions for positions in

23




business or other vocational education programs. Sixteen

i -Dersons were said to hhye left their positions for new
positions in business and twenty-five were said to have .
1eft for new”positions invotner vocatf;nal education pro-
grams. Thus,'a siight majority of persons serving as MDTA
administrators left for other vocational education programs.
Tﬁe most often given reasoa fort leaving their positions |

was the lack’ of security built into the Manpower prodgrams’

because of funding‘procedures. Because Manpower programs
4 >
are not funded on a permanent basis but must depend upon

o yearly - leglslatlve approprlatlons, many persons .in manage-
ment positions were said to feel insecure about their jobs
and search for more secure positions in -other settings. A
second reason these persons left was due to termination dfv

u

programs. In other instances, these persons were offered "
-

a better job or they returned to school for graduate train-
ing. Many different benefits reportedly accrued to these
persons by working for Manpower and obtaining overall experi- -
ence and background. They obtained'experience in working

with disadvantaged students and were introduced to voca-
tional education concepts and philosophies. In addition,

" they were exposed to industrial 1eaders, needs of local
indugtry, and developed accounting-inventory experience in

purg¢hasing equipment and maintaining programs financially.

\
Other skills obtained were thought to be in terms of

’

<4 -
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developing supervisory experience and learning adaptability
to change. Also,'some persons interviewed thought éhat
initial experience with Manpower gave thes? persons an”
opportunity to préve their capabilities as successful em- N
plofees ané to improve their practical skills in their'
supervisory areas.

Duringvthe years 1970-73, Séventy—four Manpower in-
structors were said to have left tﬁiir programs for positions
in business ana industry and gightyggﬁve instructors were
said to have left for poéitions in 6ther vocational educa-
tion programs. The most freqﬁently given reasonswas that
the instructorsr;eft becausg their programs were terminated
due to a lack of funding. Closely related with this factor
was that instructors were said to have %ought_more'éecure
positions. Also, anther major factor was higher salaries
in otherlbusiness or vocational education positioné. Aside
from these above major'factors,‘iﬁstrﬁctors tr;nsferred
reportedly for a variety of miscellaneous reasons such as
transferring due toe a spouse's job traﬁsfefﬁ being fired,
promoted, seeking additional schooling, being not suited
to teaéhing, due to sickness, or seeking better working

|
conditions.

3

Of the twenty-five persons feeling that this question
applied to ‘them, all twenty-five thought that Manpower

.

experience had aided these instructors in obtaining their

1 . | o

=y

)
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new positions. The benefits given for having had Manpower
experience were as follows. Many instructors had no prior

teacher training so Manpower experience gave them their

firsg exberience in developing teaching skills both through
inservice trai.ging and on—the—job expegience. Also, Manpower
éXperience gave these instrhctors:a‘Ehance.to improve their
own craftsmanship in‘the;r specialized afea and to develop
human'relation”skills and experience when working with dis-
advantaged students. Inétructbrs also developeﬁ experience

in relating with'inguétry and local community needs.

Instructors were given tﬁe’oppg unity to prove their capa;

bilities by proJing theﬁselves to e good and reliable
tEachers; Miicellaneous factprs we said to be making
important job contacts, gaining experience in planning
programs, learning leadership.skills, learning account%ng
aéd inventory skifi&m lgarning utilizatfon of other staff
personnel, and becoming aware of inéividual diffexences.
Very few students were thought to go int§ other voca-
tional education programs after leaving Manpow;r pﬁbgrams.
Only 6.35 per cent of students were thought to enter other
programs after leaving Manpower. The small number of stu-
dents‘going on to other progfams went primarily'toujunior
colleges, senior colleges, énd~technical institutions.

flowever, many students did become employed later with Planpower

progfams. Of the nineteen persons responding %o this

Py
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question, each program averaged two persons who after ’

.- e

S graduating from Manpower programs returned to become in- /

structors or aides.

It seems that Manpower had a significant influence

t 7

upon other programs in terms of supplying trained'person—
nel[for_other vocational education,programs. Due to yearly -
funding policies and overall lack of security, Manpower

has exported many trained personnel to other programs w1th :

v v

a :?gwledge of basic educational.concepts,and‘ways to help
. ) " : . e ) . .
disddvantaged. Administrators reportedly obtained

/y/luable administrative experience and instructors learned .

I3

/ teaching skills and how to relate with disadvantaged students. ({

/ VI INFORMATION ON THE "STARY-UP" POLICY - '

. . - - ]

Twenty- eight of the thirty-two persons replying to this

question believed that Manpower's start—up" policy had in-

fluenced the setting up of new businesses nd‘industries.
The ‘start-up" policy helped recruit new ind y by pro— . K
Viding trainedq dependable employees at littlS\éost to indus— Lo
try in terms of money or time. The start—up" pdiicy was .
//Z:en to have had ‘more than a moderate influence upon the
K récruiting of new industry, and was said to have conv1nced

‘Gndustry that Manpower was willing to cooperate w1th them

in training and retraining employees.» The policy was said

to have been very benefiCial in helping students obtain

o

0 jobs which they otherWise would not have obtained Although -




the response.to.this question related to the geographical
area and type of personnel intéfviewéd, there seemed to be ' >
i . . . ‘ I

a general cohcensus that the "start-up" policy had a veryJ

positive effect upon recruiting?industry to.a local area, '

and later upon maintaining good relations so that retrain-

ing programs could ‘be constructed. Overall, the effect of

this policy upon industry was feported to have been very

favorable.. ‘ ~ y -

< [
4
-

VII. THE EFFECT OF THE MDTA STIPEND AND THE EFFECT OF
OBTAINING THE GED - . . . ¢

A great majérity og.the persons interviewéd thought
that the MDTA stipend had a considerable influence upon the
rgcfuitment of students. The stipehd waé’said'td have en-
couraged many students‘ta seek training which otherwise
would not have been available. Many students also were.
sdid to have received the GI bill, ahd togéther with the
Manpower stipend, were able*tétcontinue their training with-
oﬁt sﬁ%fgring financia; strain. The stipendﬁwas apparéntly
much needed byrthe students since a great majority of per-
sons believed thét without financial assistance thé students -
would not be able to obtain,tfaining thgough Manpower. A
somewhat negative influence:&as said to occur in that the
stipend cauéed some students -to choose Manpower programs

over other vocational education programs which did not

offer financial assistance. This influence was seen to
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occur iﬂ a moderate degreeAby-the majority‘of persons
interviewed. Aighough the stipéhd repdrtedly allowed
students to obtain training which they otherwfse would
—~ not have received, it neve#théleSs was‘s;id‘to,have had o

very little influence upon enlarging the total number of

students which later went on to further training. Manpower . ‘

R

training wa%.thouéht to be of a termipal type for student;
who wanted immediate vocational-eﬁployment. | \

| nMany Manpower prdgrams teach remedial skiils training
and offer the GED exam as ah écademic"goal. Of the eleven
persons replying to this quéstion} the'meah number of stu-
B T dents passiné thé GED‘betweeq 1970—73 from each program .
was approximatély thirty—nine students. However, this
“figure varied greatly accorai#g to the geographical area.
In some programs no students passed the GED, ik others,. a
large number.. For the students who went on to other voca-
tionél educ;tién progréms after leaving Manpower, the attain-
ﬁent of high school equivalency was thought to have had a

moderate to great influence upon admittance to  -other pro-

gfams and a somewhat lesser influence upon admittance to

the U. S. armed services.

t
rd

"VIII. . YEARS OF MOST AND LEAST INFLUENCE UPON.OTHER PROGRAMS

In consideration. of the question of which year Manpower

had the most influence upon other - programs, many persons

believed that they saw no difference in the degree of

’




ol

influence from year to year. However, of the eighteen
persons who were able to point to specific years of great-
est or ‘least influence, 1970 received the most votes as

being the year of greatest influence and 1973 received

the most votes of being the year of 1east Manpower influ-

E umrnce The primary factor responsible for determining the '

greatest amount of Manpower 1nfluence was the degree of
1eglslat1ve support for Manpower programs durlng that year.

, .

g; With legislative financial support, Manpower was said to

Y

operate more prongMs and' consequently irfluence other
programs to a greater ektent. Overall, Manpower was seen
to have broken new ground in vocational_education in the
late 1960's and-early 1970's. Manpowef reportedly eXperr-
mented with new programs and tried new techniques in train-
ing students. 1Its influence. was great because it was the

' first concentratgd effort to educate students in vocationai
«,'sgi%ls in the state. As Manpower matured other programs
also‘aeveloped and became more 1ndependent - Although poth
Manpower and other programs developed and were better able
to serve students, the degree of influence by Manpower

upon other programs,became less. Also, as programs expanded
and matured, they received a greater share of legislative
funding for vocatronal}education. ' -

More specific kinds of 1nfluence upon other programs

Wthh made a partlcular year more influential were as

L




("M/l{ﬁ(

-
“

fol%ows; The success of the open entry - open exit

policy was said to haye influeﬂéed other program; during

é particular year as well ds the impact made by individual
referrals from Manpower to other programs. Also, teéching
techniques, curriculum used,‘andEManpower equipment and

facilities were given as reasons for greatest Manpower in-

fluence during a particular year.

IX. OVERALL RATINGS OF INFLUENCE AND THE STATE OF MANPOWER
- TRAINING : : :

Considered overall, Manpower was thought to have had
a moderate degree of influence upon other vocational edu-
cation programs. Manpéwer was also thought to have a mod-
erate degree of influence ‘upon obtainihg favorable communi ty
attitudes toward vocational education and upon obtaining
busineés and industry's favorable attitude toward vocational
education. These influences upon other proéram; were thoﬁght
to bée primarily positive by thirty-one of thirty-three per-
sons responding to this question. I# summation, Manpower

was thdught to have had a moderately positive influence

upon the operations of other vocational education programs

in Mississippi.

Although Manpower was believed to have had less influ-
ence in more recent years than earlier, Manpower is thought
to be gaining strength in being able to fulfill its goals

in Mississdppi by the majority of persons interviewed.

B
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of various Manpower programs. Persons whothink Manpower

most often given way to strengthen Manpower services was

'ing the scope of Manpower servicdes. It was suggested that .

Rersdns who believe.that Manpower is gaining strength in

. . P
Mississippi believe so primarily because of reeent state
« ~ Q .-‘

‘legislative support. They dlso believe Manpower is géin—

ing strength because- of good public relations for voca-

tional education and a host of miscellaneous reasons such

LN
#

as improVing good relations with industry. and the success

1s currently losing sgfength in the state believe so pri-
marily because of léck of legislative’support and miscel-
laneous reasons such as inadequately trained professional
personnel and lack of federal legislative support.

A great many sﬁggestions were made to strengthen the

services Manpower offers its students in the state. The

to increase the. legislative funding for various prégiams.
Manpower teachers were also said to be in greaﬁ neea of
additional teacher training to learn teaching skills.
Better communication methoas‘were said to be néeged between
Manpower and the loral community. Also, it was claimed
that funding on a permanent basis to fa;ilitate planning
would gréaély strengthen the quality of fraining Manpower

offers, and provision of a wider range of programs to a

wider range of people was claimed to be helpful in improv-

Manpower create closer relations with local industry,




recruit more able students to serve as models for disad-
vantaged students, and to seek ﬁore’security for employees.
Aside from these major suggestions a host of mgnor sugges-
tions were made such as utilization of performance based

objectives, "increased use of individua% referrals, and

greater use of instructor aids.

X. . SUCCESSFUL TECHNIQUES USED WITH INDUSTRY

A sigﬂificant number of persons interviewed thought
Manpower was very successful in meeting the immediate
specific needs of local industry. Manpower was considered
to have a clear perspective of local immediate neéds and,
to have designed programs to fulfill these Aeeds. Thus,
students trained for specific purposes reportedly found
jobs easily aha performed well. Related tb.Fhis,a second
area in wﬁich,Manpower excels was thought éo be in the
area of teaching employability skilis which involve learn-
ing hg@an relation skills, work policies and manqerismé,
and personal appearance. Another policy which Mgkpower uses
which was sugéested is the open entry - open exit policy
which facilitates the placement of,students in industry.
This policy was said to allow students to obtain positioqs
when they are réady for employment and to facilitate place-
ment.- Some miscellaneous strong points of Manpowerhwere
thought to be Manpower's use of reﬁedial skills in train-

v -

ing students, usc of on-the-job training, lesson planning.

.

¢
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guides to teach skills needed in industry, and utilization
of equipment and supplies to teach industrial skills.
Manpower was also thought to be more successful in indi-

vidualizing instruction and in using industrial consultants

to sypervise prbgrams.

J4



CHAPTER III
SUMMARY AND CONCLUSIONS

The statements in this section of the study are
drawn from- composite responses as shown in Appendix A
with explanations of responses given in Appendix C. The
following general cénclusions were made as a result of
the study:

Conclusions—

l. The épportupity for training has been made available
to many individuals through MDTA programs. A seg-
ment of individuals were able to take advantage of

‘such programs because of financial assistance made
available and because of the broad eligibility
that the. programs provided,

2. A~Hﬁﬁbéffbf individuals who find their way “into
organized training through MDTA programé are later
able to ad?ahce themselves thrdugh vocational and
technical Efograms. Some expanded their concerns
into broader forms of education.

3. The MDTA pfograms have introduced many men into
the field of teaching. This has created a larger

supply: of trade area teachers, and other vocational
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) N
programs-have been able to employ experienced

teachers from-this group.
The MDTA programs have assisted students in

basic adaptation to industrial life style by

o

conduciing‘the training program in a s&mulated
industrial sétting and manner. The.eiéht-hour

work day, industrial shop rules, etc., have made

an instructional contribution.

Teaching techniques utilized in presenting related
skills (mathematics, communications, etc.) have
providedva useful model for other vocational pro-
grams. . This is_ particularly true in the techniques
of relatiﬁg all forms of needed content to each
student's field of interest. M
The high ratio of "live work" projects seems to
demonstrate a means of making training more appeal-
ing to students who are sufficientlyrmature to ’
receive motivation'for learning from the real world
of producfibn.

MDTA programs'haveubeen recognized as a means of
meeting real, thouéh not necessarily permanent,
training needs wiEQgpt theanecessity\of creating

more extensive permanent programs that are more

difficult to relocate or recognize as needs change.

They have served as a pilot for programs Eo.ﬁeet_

such needs.
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8. The open entry - open exit concept that is novy
being used in a number of programs and conside?edu
for many others seems ‘to have had its first large
scale-use in the Missiséippi MﬁTR“projeets.

‘- 9. Many concepts developed to fac111tate 1nstruct10n
in MDTA programs have been adapted to the nowu
p0pular "start- up tralnlng_programsh

10. The basic design of the labOratery and equipment
areas that were implemented 1n the MDTA programs
have been carrled over 1nto other tralnlng pro-
grams to some extent. .

11. The MDTA met many.of the basic ‘needs that related
to the disadvaqtaged population in the State of
Mississippi.‘ -

12, The greatest influence.of the Manpower programs
upon other progtams seemed concentrated around
the years 1970-71.

13. In order for Manpower to strengthen its services

- -

. . offered to students, there must be an increase in

legislative funding, provision made for additional

teacher training, better communication methods

©

between the MDTA programs and the local communities,
. . ]
and creation of closer relations with local industry.
&
1l4. The degree of Manpower influence upon other programs

Lo .
has not been as great in recent times as earlier.
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MDTA INSTITUTIONAL PROGRAM .INTERVIEW SCHEDULE
35 Instruments Scoring results
’

L]

IA. Do you think somc vocational education programs have
been outgrowths of MDTA programs? Yes 25 No 1p N=35

B. To what extent have existing MDTA programs influenced
! *r aided the development of other vocational education

programs?
Mean . )
1. 2. 2.628 3. 4, . 5. ' N=35
None. Little Moderate Much ~Great )

C. Do you believe that the development of outgrowing voca-
- tional education programs was aided by community or

business experience with ex1st1ng Manpower programs?
Yes 27 No__ 8 N=36

-

D. To what degree do you feel that having a MDTA program in ,

a community aids the on-going performance of another
existing vocational education progr.am?

. . Mean )
1. ) 2. o 274 3. 4. 5. N=365
None Little Moderate Much ° . Great

E.» Please list the ways in which an existing MDTA program
positively affects an existing vocational education
» program within the same community. After listing ways,
please assign numbers to the right of each item indi-
cating degree of 1mportance.b

1. (See explanatory (response 1lE)

2.
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2A.  To what degree do you fecel that MDTA program curricular
) has affected the curricular used by other vocationatﬂ*ﬁé.‘
education programs? : ’ ‘ g

~s

Mean | . )
' . 1. . 2._§.ﬁfq_q3é 4.h ﬁFS. s : N=32
”'—“vxﬁ\ﬁ?ne / %1tt o Moderate Muc ,fea

r R - P . . .
( B. To what drgree do you think Manpower's social skills
g training methods have been copicd or utiliZed by other
vocational cducation programs? '
: 4 Mgy )
AP BN
1. - L 2. gna 3. 4 5. V=32

None Little ° "Moderatge Much © Great “

! ' : '
Please respond to the following 'by scoring the degree of
influence you think MDTA's use of industrial life style
methods has affected the trainifg methods of cther
vocationay‘aducatjon methods, providing, of course, that

you believe some influcnce to exist. -

Does In%luence Exist?, To What Degree?
3A. The ciqht hour work ‘day  Mean ] .
Yes y o Nop 1. 2.0.0 3. 4. 5. >
ete 7 LittTle Moderatc - Great
B. Fidustrial Shop Rules Mean ‘
Yes 20 No /g 1. 2..0.085 3. 4. 5. .
‘ Neid i Little Moderate Great
c. Simulétod industrial work ,petting .
Yes 22 No [ 1. 2. 0:0803. 4. 5.
N=32 . Little Moderate * . Great

D. The use of the student's interest in vocationa)l skills to
arouse 1nterest in basic subjects such as math), English,

- communication skills Moan
Yes op No sy l. 2. 0.0 3. 4. 5.
N=3/ Little Moderate . Great

E. ., The use ‘of individualized instruction which allows.each:

“

student to continue at hiﬁuO%n rate

Yes o) No 1. 2. 0 a2 3, 4. 5.
' ve 30 Little Moderate Great T
- 4A. To what degree do you.believe that Manpower programs have -
aided other vocationdINeducation programs in terms *of
obtaining necrssary facilities®

s Meoean

- 1. 20 0 00R 3 5. N=31

DLl . 4.
None Little Moderate Much Great -
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~ »
B. To what degreo do you believe’ Manpower programs have

. - : aided other vocational education programs to obtain.
‘ ‘more equipment -and materials? : _ . '

. . . g Mean Ty : ' . '
, o -1l ) 2., 3. 3.147 4. 5. _ N=34 i -
‘ None i Lfttle Moderate Much Great . ’ ;"

C. To what degree has Manpower s selectlon of certain kinds
and brands of- equ1pment influenced other vocational
-education program' S selectlon of Similar’ equ1pment°
2 ; y : - Mean i - ' .
' ' -1, ‘2. 2441 3. Y] 4, ’ 5. . N=34 _ . °F
None Little Moderate' Much | . Great ‘ : :

L "~ S5A. Have there been any management methods or practlces by
T ’ Manpower personnel, which have influenced the maﬁagement

R - methods or practices of other vocatlonal educatlon ' -
programs? / -

Yes_74 No_op  p=3zg / . ¢ . °

B. If yes, please explaln what these methods or practtces o 4
were.

(See explanatory response 5B) .

. . -
» "*/cvr( . .
L3 L il . -

LY
i

C. . To what degrece havé -these methods and practlces influenced’
other programs?

[y

R Mean . toe . .
1. - 2+ 9 & 3. 4, 5. . N=14
Little . o Mbderate . ¢ Great

~ 3 .

~

6A F Has MDTA s services to dlsadvantaged persons affected -
- other vocational educatlon services to this group of
- persons? , N
Yes_9z Ng 10 N—33 ’

N

A

B. Pilease exolaln thls 1nfluence if you beL;eve 1t ex1sts.

»

D A

(See- explanatory regponse 6B)
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C. To what ‘degree? \‘ o ~ N .
' . : R Mean . .
Y 1. - . 2. 3.3.304 4. 5. N=23 - 1+
Little- ,. =+ Moderate . Great

. 7A. Do you-think that MDTA's "open erntry-open exit" policy .
, . has had a beneficial cffect insofar as recruiting stu- '
- dents for .Manpower p¥ograms? :

.- Yes_gNo_ 5 oy_gq .

. B. If "yes," please explain-or describe how this policy
B » . ~has influenced students. ' '

xSeé explanatory response_ 7B)

A . * \ .
v . » } v ’ - - ., L. - . ) " -
., - . P4 .M . ‘ =‘ q -
. N - Py 'v . ! ..b N .
C. To what degree ; : ’ ' .
, - - Mean -
t, 1. 2. : 3. 5.968 4. - 5, N=32
Little - Moderate Great X
$ ° .

- D. Do you think Manpower's use 'of this policy has affected
the .admission-termination policies of other vocational
"t - educational programs? . S '
‘U Yes_g4 No g " wN=37 " o AR s
. E. If "yes," please describe the ways
- affected them. '

Y ¢

in which it has .

e
[

P

(See.ekplanatory response 7E)

F. To what degree?
. Mean -
1. - 2. 2.75 3. . ~ 4, . 5.
Little Moderate Great’

¢
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Plcasc qgive the number qf MDTA. administrators who left
your MDTA program to assume positions in "business or .
industry" Huring the 1929—74 period.No. left = 16 . N=18

How many admlnlstrators working in "vocatlonal educatlon
progyrams" other than MDTA programs in M1ss1ss1pp1
rcceived expericnce by worklng prcv1ously in your

anpowor pro@ram’_ﬁa lefh =25 N=20 '

What is your qguess or speculatlon as to why these admlnls—
trators left MDTA programs. for other positions? (Primary
rcason) . :

(See explanatory response 8C)

v

« »
.
.

Do you feel MDTA experience aided these admlnlstrators
in obtaining their positions in any way?

.Yes 74 No__p N=18 -

If "yes," please list the ways in which you think MDTA
cxperience helped these persons in order of importance.

" After listing ways, please assign numbers to the rlght

of each item to indicate importance.

1. (See explanatory résponse 8E)

C o :

6 . .
* 4 - v 4

Please estlmate the number of teachers or instructors
who left your MDTA program between the years l970 73 .
for pOSltlonS in "buslness or industry." 74 § B . N=18

How many Manpower teachers or 1nstructors who are cur-
rently working in "vocational education programs" other
than MDTA gained experlence through prior MDTA ‘employment
in your program? 30 _N=19

11 ’ : B - o




10A.

-expericence helped these persons in order of importance.

What is your gquess or speculation as to why these
teachers or instructors left Manpower for these positions?

(See explanatory response 9C)

bo you feel Manpower experience 'aided these teachers or
instructors in obtaining their positions in any way?
Yes 25 No ¢ N=25 - .

-

If “yes," plecase list the ways in which you. think MDTA

Please assign numbers to the right of each item to
indicate importance. .

>

-t

1._(see explanatory response 9E) .

2. .

3. v .
4. -
. .

6. o /

‘What‘pcrcent of students graduating from % MDTA

program between the years 1970-73 went on other ;'
voatipnql cducation programs? £.359 : N=14

Please iist the various vobational educatr programs

which attracted these students in order of im ance.
Plcase assign numbers to the right of each item ¢t
indicate importance. ' gy

1. _(see explanatory response '10B)

2. - -

}3.“ - )

A. . ' p
5. ,
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o .

C. To hbat degree do you %hink Manpower training helped
thesc students in furthering their education?
. Mean
1. 2. 3.3.615 4. 5. N=13
None . Little Moderate Much Great -
P | : .
D. lew maneranpoer Student ave progrgc ur
program to beccome instrudtors or tegeffers in vocatiogal
” ocducation p&og'ams?wbzg 7. 263 aIotal = 43
11A. Do you think Manpower's "Start-up" or EEW industry‘:
program has influenced the Setting up of new businesses
or industries? ' ‘
Yes 28 No ¢ N=32
B. PRlease describe this influence. ’
(See explanatéry response 11B)
%
C. To what degree do”you think the "Start-up" Program has
helped or aided new businesses or industries?
, : Mean ’
1. 2. 3. 3.343 4. 5. N=33
Little Moderaté: Great
D. - To what degree do'you think the "Start-up" program hqs

12A.

helped people find jobs or positions with new businesses
or industries? .

, N Mean -
1., 2. . 3..3.696 4. - 5. N=33
Little "Moderate Great
As you know, Manpower students receive a stipend which .

is’ usually not available to participants of other voca-
tional education programs. Please list the effects of
this stipend upon students. Respond to the. . degrée you
believe the stipend affects the following items:

Upon recruiting students

v ‘ . Mean .
1. 2. 3. 4. 4.411 5. N=34.:
Little ' Moderate ) Great :




. - ' 38

B. Upon loWerinjlfhe dropout rate

Mean s»
1. 2. 3..3.941 ' 4. 5. N=34
‘ ce Little Moderate Great T

C. Upon enabling studenits to obtain skills and training
which would etherwise not be available to them.
: . ' Mean . .
1. 2. 3. 4, 4.5 5. N=34 .
. Little ' Modcrate ) Great

I3

*D. Upon causing students to choose Manpower programs for
training owver some earby or comparable program.
an ‘ "o

= ¢

Mean *

3 1. 2. 3.7°3.647 4. 5. N=34 .
. ) Little Moderate Great
BN _ ' . .
E. Upon. enlarging the total number of students which later
- go on to academic training. . ,
Mean . N LM
l. 1.764 2. -3, 4. 5. N=34
Little Moderate \ .  Great

13A. Recognizing ‘that passing the G.E.D. is Often a big asset.
to the student in furthering his educdtion and obtaining
a job, could you please give us the number of students
_ who passed this tests between 1970 and 1973 from your
v program. N=11, Mean = 38.727, Total = 426

-

B. To what extent does passing the G.E.D. help students gain
. admittance to otfier yoéational‘education programs?

. Mean . ' .
1. 2. 3. 3.7214 4. 5. N=21
None - ' Little Moderate Much Great

C. _To what extent’doesﬁqusing the G.E.D. help students
obtain jobs in businesses or industry?
) Mean . .
1. 2. = 3. 4. 4.08  S. N=25
None Little Moderate Much . Great

&7 - . ' -
D. To what'extent do you think passing the G.E.D. has helped
~ Students gain admittance to the United States Armed

Services?
Mean - . =
1. 2. 3. 3.45 4, : 5. ’ N=20 o
None Little Moderate .Much - Great

4

*Scores were dichotomous; scores centered in each extreme.

s
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14n. Thls rcsearch survey looks at the years.1970, 1971, 1972,
" .and 1973 for the purpose of ascertaining the degree of
influence Manpower programs had upon other vocational

cducation programs. In which of these years do you think
Manpower had- the most influence upon other programs?,
1970 = 9, 1971 = 2, 1972 = 3, 1973 = q° N=18 .

(17 saw no influence or saw same degree of influence each year)
B. DPlecasc cxplais the reason for your answer.

(Seo explanatory"responee 14B) i

C. In which of the four years do you think Manpower had

the least 1nfluence91970 = 4, 197 = Z, 1972 = 2, 1973 = 8
(20 saw no influence or same degrece of inﬁluence) N=1
D. Please explain the reason for your answer.
(See explanatory response 14D) .
g ,
‘ : [ N . \
%
, ' .
Overall, how would you rate Manpower's 1nfluence in the
following areas°
15A. - MDTA influence,upon other vocational education programs.
N ) Mean . N
1. 2. 3. 2 4 4. 5. N=35
None Little Moderate Much Great

B MDTA influenhce upon favorable communlty attitudes toward
v s vocatlonal ‘education.

. i Mean
1. 2. . 3. 3.441 4. 5. N=34

None Little Moderate Much Great

C. MDTA influence upon business and industry's attltude
towdrd vocatlonal edycatign.

'll"

- Mean Lo
1. ! 2. : 3. 3.657 4. 5. N=35

None Little  Moderate Much " Great \
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D. In your opinion, 1f you believe MDTA influences to
. cxist, do you believe these ipfluences to bg negative
or positive insofdr as they affect the OpeEatlons of
other vocational ecducation programs? .

Negative 2 P051t1ve 31 N=33 4
-4 ad:

16A. At the present time, do you believe Manpower programs to
- be gaining strength or losing strength in being able to
fulfill its qgoals in Mississippi?
Gaining By Losing 11 N=32

B. Please explain the reason for your answer.

(See explanatory response 16B)

17. \‘What do you believe “can be done to strengthen - Manpower
programs in comlng years? . )

(See explanatory response 17)

18. What things are MDTA programs doing for 1ndustry whlch
are successful enough so that they should be utlllzed
_ by other vocatlonal educgtlon programs?
(See explaratory. response 18)

- A4




APPENDIX B, °
GEOGRAPHICAL .DISTRIBUTION

i

' : - T

r~

. - &
49 !



‘ : 42
V ’ .

2
\
Corinth (1) ’
Georraphical
pistribution
k'iarks (1) ‘
L L
o ' e . Tupelo (1)
Clarksdale (1)
© o - {
Moorhead (2) @
° Greenwood (2) ° .
. Starkville (1)
Grecnville (1)
3
. Jackson (10) : ,
° e ) ‘: '
° o
‘Raywond (4)
() o
Wesson (1)
. Ellisville (1)
- °
° . ‘Hattiesburg (1)
McComb (1) .
°
o Lucedald (1)
Perkinston (2)
Gulfport (3)

&
ay gc. yuis_&




S **ﬁ
0 . 1
2
l’. )
. ay el
\.
r '/ “
. N
APPENDIX C )
EXPLANATORY RESPONSES s
- <
¢
/




1

a U,

w 3
. s

10.

11.

12.

13.
147

15.

l6.

17.

18.

—

5 (B) NA=21 - '
” . .

(=L oo s BEN < WU, BN-NY ST N S
® s s s s s e s s

" programs--~1

. _ 44
EXPLANATORY RESPONSES

(E) ~NA=8

Improved commuﬁfg; relations for vocational education

in general--12 o ' . )

Takes. burden of training disadvantaged students off

other programs--7 .

Has influenced other programs by use of the "open-entry--
open-exit" policy--7 " . -
llas created favorable business attitudes toward vocational
education--5 .
Manpower, teaching methods have influenced, other programs--6
Flexibility of Manpower programs has influenced other
programs--3 '

Manpower's use of individualized instr#&ction--2- s
By supplying other programs with equipment or information °
on choice of brands of equipment--2

Success and failures of Manpower programs have helped

to identify training needs of students--2

Manpower has helped administrators upderstand the operation
of a vocational .education program-=2

Hds influenced other pregrams by providing students from
Manpower programs--2 ' . _

Has influenced other programs by taking students away from
them due to the stipend(they receive in Manpoer programs--2
Influenced other progrmas to teach more adult classes--1
Manpower administration méthods have influenced.other
programs--1 ' .ﬂ

Manpower teacher training methods have influenced other
programs--1 . ,

Manpower involvement with students has served '‘as a
motivating factor for other programs--1

Manpower has improved the Employment Security Commission's -
relationship’with other yocational education programs--1 '
Manpower remedial stugies programs have influenced other

& a

Management of funds for purchasing equipment--7
Inventory and accounting procedures--5

Curriculum design--4 v
Administrative techniques (unspecified)--3

Use of perdonnel--1

Teacher training administration--1

Student placement administration--1 : .
Administrative flexibility in responding.to needs--1 |
Creation of a shop atmosphere--1 '

By creating programs and leaving them to other programs
when they are phased out--1




© 6 (B) NA=13

Teaching basic education to disadvantaged students--4
Made other programs more aware of what could be done--4
Allowed students to .progress and enter other programs--3
Showed that the disadvantaged can profit from vocational
educatidbn--3 .

5. Made students more aware of what is available to them--2
. 6. Takes the burden off other’ programs--1 .

7. Helps other programs obtain fhndlng to help the

. disadvantaged--1-

8 Showed the success of teachlng employablllty skills=--1

9. 1Influencé of former Manpower personnel due to their '

experience with disadvantaged students--1
0. Meeting individual needs of students--1

.0 ' v

W N
e e e »

7.(B) NA=3

1. Allows student to enter when ready and leave when

ready—-26 :
2. 1Is easier to place students 1nd1v1dually rather than
as a group--5 -~

3. The process quickly screens for appropriate students--1

4
.

7 (E) NA=15

Because of the success Qf‘the policy--18 -
Caused addit+onal strain on teachers--1
In selecting students--]

(SIS o)
e » e

8 (C) NA=17 , i .

Lack of security due to method of fynding programs--9
Programs terminated--5 . -
Offcrs of a better jbb--4
Returned to school--3

- ' ) ..
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10.
11.
12,
13.

10

1.
2.
3.

(E}) NA=20 N ) s : -

- a
Overall oxperience and background (unspecified)--5
Experience in working- with disadvantaged students--5
Introduttishi tq vocational education concepts and
philosdphies--3 _ '
Exposurn to industrial leaders--3 '
Accountlng and inventory experience--3
Opportunity to improve practical skills--2 .
Opportunity to prove their capabilities~-2
Supervisory experience--2
Learning to accept change and flexibility--1
Learning how to recruit students--1

)

(C)" NA=10
Programs terminated due to lick of funding--15
Sought more security--13, . .
Higher salaries--7 * - .
Moved due to spouse's job transfer-l 2

. Fired--1
¢ Pfomoted--1 ”*§\\\\

Soyght additional schooling--1 , )

Not suited to teaching--1 ' c§§
Sickness--1 N

Better working conditions--1

(E) NA=9

. Teaching skills--10 /
Overall experience (unspecified)--7
Improved craftsmenship--7
Human relations skills--6
Cxperience of working with dlsadvantaged stu&ents--G
Expericence in relating with industry--4
Opportunity to prove capabilities--3
Becoming aware of individual differences--1
Making important job contacts%-1
Experience in planning a program-!
Learning leadership skills--1
Learning accounting and inventory skills--1

' Learning utilization of other staff personnel--1

(B) NA=1S

Junior colleges--9
Senior colleges--4
Technical institutions--4




11 (B) Na=8 _ o - v, ’ .-
\ - . L ¥ -
l. Has helped to recruit industry by providing trained, -
' : . dependable employees at little or no cost to industry-
- in terms of money. or time--26 . :
2. Has convinced industry.Manpdwer will- cooperate with |
them in training. and retraining employees--1

*

~

LY
ol

' 147(B) . NA=17 . ~ :

1. Because of“leéislative funding durjing that year--6 )
. 2. Because of the greater number o?/yETA programs operating
‘e . during that year--5 . ’ ‘ :

. * 3. Because of recruitment -and placement of students during
that year--3 . " - L T
.4., Because of +the relatixve newness of Manpwoer training

in the public eye-=-2 .
5. Because of ‘the large Manpower student enrollment during
* that year--2 : . )
6. Because of continual Manpower growth (unspecified)--2
. 7. .Because MDTA programs fulfilled the needs of industry
. during that year--1 ’ : .
8. Because the quality of MDTA programs increased due to
the.small number of students enrolled--1 ] ‘
9. Due to the success of the "Openentry: open-exit" policy
“ during that year--1 < L )
* 10. Becayse of the impact of individual referrals during
. " that year--1 ) :

— ';l: Because of teaching techniques Manpower utilized during
' . that -year--1 . '
12. Because ‘of the curriculum used during that year--1 ‘
13.” ‘Because of MDTA équipment and facilities available
during that year--1 ' ' -
- ) . - 4
14 (D) NA=19 - ,
‘1. Because of less money from the state legislature--6 .
2. Because Manpowér was just getting started in the state--3
v .3.) Because fewer Manpower programs were operating--2 . oo
. _ 4. Because other programs reached maturity during that
' \ year--2 : R I
. 5. Because of‘sméldaManpowek enrollment--1 >
6.' Because of a lack of individhal referrals tq other

‘ programs--1 ‘ . , ] ) -
. » 7. Because Manpower programs were too large to give quality
’ services--1 " ) . : o

=
1
en
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S . < .7
16 (3) Na=3" | . . ‘
. - - . . ﬁ ]
GATNING g - - M
. . ,Because of recent- state leglslatlve support--16 - ° '

1

2. Because of good publi¢ relations--3

3. Because quality of services are’ 1mprov1ng*—l .

4. Because of good relations w1th industry--1 ’

5. Because Manpower pOSlthﬂS are becomlng more securé--1

6. Because of the success of "start-up' '"programs--1 ’

7. Because Lntegqatlon ‘problems have been overcome--1 . .

8.. Because of successful placement of students—-1 .

9.\ Because of success‘'in working with the disadvantaged--1
_ LOSING L s .

l.- Because of lack of state legislative support--6

2.. Because of lack of federal legiglative support--2

3. Because Manpower is losing programs and personnel--2

4. Because Manpower instructors lack profesqlonal tralnlng
in teachlng——l .

5. Jocause” Manpower programs have been trnadequately
dewoloped——l :

AN

17 NA=1

1. Greater legislative fundlng——ll & !
2. Additional training for teachers--5 ‘ ' '
3. Better communication between Manpower and the local
communlty-—S -,
4. Provision of fundlng on a permanent ba51s to -facilitate
planning--4 :
5. Provision of a wider range of programs to a wider range
' of people--3 -+ .
6. Closer relations with local industry--3-
7. Recruitineg morge able students to serve as models--3
8. More sccurity-for employees--3
9. Elimination of red tape--2 .
10. ~More flexible programs to meet immediate needs--2
lI. Utilization of performance based objectives—--1 .
12. Cut the duration of programs from 12 to 9 .months and .
have a 3 month internship--1 . <
13. Eliminate duplication of progrdms--1° = .
-14. -TIficrease use of individual referrals--1 '
15. Discover a different way of selecting students--1
l6. &©Employ a state curriculum planner to work with 1dcal
planners to. reorganize programs to facilitate teaching--1
17. CGreater use of instructor aides--1
18. More modern facilities for a better public image--1
19. Give instructors some free time to plan lessons--1
20. Pequlre students to pay back the amount of the stlpend
after leaving program--1

Q. . 56
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NA=15

Manpowgr-better meets the immediate specific needs

of local industry--11
Provkﬂnmg_nmnloyeeé\{gf 1ndustry with a knowledge of

Memployability” skills=-6 . .
‘Usc of the "Open entry: open-exit" policy Wthh

facilitates placement in industry--%
Mnnpowor s usc of remedial skills training--2

Manpower's use of or-the-job training--1 ,
Manpowor S outstandlng lesson plannlng guides to teach
skills needed in industry--1 .

Manpower better utlllzes equlpment and supplles to teach
industrial skills--1

g

Manpower's usc of individualized instruction--1

Manpower's usec of industrial consultant to superv1se
programs--1

g7 .



