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Welcome to the BRAC

" Railroad Clerical Program -~

V

- ’

- When you opened this workbook, you took your first step toward becoming b‘otﬁ'a,
railroad wo’rker and a member of the Brotherhood/pf_Railway and Airline Clerks (BRAC).
Learning to perform as a member of both these groups can bring you satisfaction, dignity,
and security&.’ - . |

The BRAC Railroad Clerical Prdgram i€ broken down into three parts. In the first #
part you and your teachers will perfect those clerical skills which the railroads requirg for
employment in their offices. This will include Business English and Mathematics, Business
Machines; QOffice Practice, Telephone Techniques, Typing, Shorthand, and Key puﬁch.
Your teachers know the entry level requiremen.ts of the railroads. They will work with you
to help you achieve the necessary ‘skills for employment. . .

The sgcond part of this course will familiari;e you with basic railroad history,

‘ termi;lology, and forms so that you ;vil}ﬁf'ave a general knbwledge of the kind of informa- ‘

} .tion you will be expected to work with as a railway clerk. This will—give yau an advantage )
over people who come in off the street to apply for a job and know nothing about railroad ‘
work. To help you understand the railroads, B‘ﬁAC will have people who actually work on( \ »
the railroad come and talk with you about their jobs. You will also be taken on field trips - :
to the railroad offijces where you will‘bé working. |

Fianlly, the'BRAC Program will introduce you to what unionism means and what you,
as a BRAIC member, can expect from “your” union. Rememb?r, yoﬁ will be required to
join— BRAC within 60 d.ays after you begin work, so knowing about your union contract is
very important. A union can be no more effective than the total participation of its
membership. ) °

If there is something you doh't;f like about what BRAC is doing for you, you éan change

it, but only if you actjvely take part in your local lodge meetings. If your leaders do not

{




kn,QW what you wantlthe'y can’t fight for you. The BRAC part of this course is to
; ) N : \
d teach you how you can participate in Your union and make it truly represenfative -
of your wishes. ' - . '

Learn, Enjoy_, Succeed! Amd, Good Luck!

‘
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. Pa‘rtwl_ |
A Look at the Railroads‘.

<

The‘American economy is made up of many parts that must be brought togethér.
Natural resources, such as coal and iron ore, must reach the factories that use these
resources in making products such as automobiles, refrigerators, and TV sets. The railroads
perform the vital job of carrying the resources to the factory, and then carrying the
finished products from the factory to the cities where they will be sold. V

The first railroads were built in this country in tile 1830s. They were powered by
steam lpcomotive‘s and provided the first real competition to the existing transportation
network. Until then cor'nmor(-ial transport of goods was carried on over a system of
roads and canals. *

At that time, most 6[ the country’s commerce was carried on between the farms
and large cities of the East Coast. The Erie Canal, for eﬁ'(ample, opened the Great Lakes
to the commerce of New GYork City. In addition, there was also a system of roads for
horse-drawn wagons. “

But thesé means of transport were limited. Canals were expensive to dig and were : ./
mited in amount of torrit(l)ry they covered. Horse-drawn wagons could only carry so
much, and were slow. - ‘ .

As the country hegan to expand westward, the need for cheap transportqtioﬁ
devolopvd._ This took place just before railroads W(“r(‘ being developed in the East.

In the early years independent railroads were constructed. Unlike the roads we know
today, the early railroads were more like local car lines. They might run only 50 or 100
miles, from one city to another. Also, noarl_\'/ every railroad had its own gauge (the dis-
tance between parallel tracks). ‘

These early roads, therefore, did not serve the needs of the country. A trip of any

distance at all required frequent changes, considerable time, and much inconvenience.

Ten different railroads covered the 500 miles between New York and Buffalo, for example.

R

R1-2




1

It wasn’t until the 1850s that many of the small Eastern roads were consolidated or

brought together. It was the era of railroad empire building. Some roads were' legitimately

financed and built. Other& existed only on paper and on the worthless stocks that were
_sold for them. Nearly all the roads were fought over, some financially, others physically.
During the last half of .the 19th ce'ntury, railroad stock was one of the most popular’

. to buy.

In the period before the Civil War, the railroads began a period of western expansion.

Discovery of gold in California in 1849 began the westward rush. The rest of the Pacific
Coast was developed as railroads pushed in thai direction and eliminated a long sea
journey around the foot of South America. In May 1869, the first transcontinental rail-

s

road was completed as tracks from the East and West met at Promontory Point, Utah.

~ From then on, railroad development took place throughout the c¢ountry. It came to .

be the most important form of transportation in the United States. By World, War 1,
about three-fourths of all people travelling between cities did 50" by ;ail. Nearly‘ ’two-
thirds of freight carried bktweon cities went by rail. The railroads employed Hundreds -
of thousands of people. By 1916, there were 2*54.‘000 mi/les of track m the 'United S»tates.

[

FEDERAL LEGISLATION

As the importance of railroads to the country increased, so did recognition {of
poss'ible abuse by railroad companies. ‘éompilations of early railroad stocks provided ‘the
basis for-justified fears of financial standal. As the countr»y grew more dependent upon
railroads, ii became clear that the public interest would not be served if the railroads
were not controlled. “' R

1 .

By the 1870s groups of farh)ops known as Grangers had become 50 dngered at Oy
the rate setting abuses of the railroads that they formed railroad regulatory lol?bios of
their own. These activities, combined with significant court cases, helped promote )
Federal Hegislation designed to regulate railroad activities, -

The Interstate Commerce Act became law in 1887. It ‘vsta'hlishod/ the Into.rstaté

Commerece Commission, the first transportation regulatory agencey in the country,- one

R1-3
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that is still in ekistence. Its five members heard complaints-from shippers, examined .

-\witnesses/.,- and looked into the records and books of railroad companies.
Since then,.amendments to the original law have changed: the look of the com-
a _.mission, There are now nine members who have jurisdiction over common rail, barge,
and’ motor carriers. They have the authority to set routes and rates, to approve
mergers, and conduct investigations. The commission also deals with operating rights
' .and facilities, finances, and enforcement.
<« ) T
vog
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L o Part2

Ranlroads .
A * The Social Environment

A person’s job is more than just phe work he does and gets paid for. It is ‘
the place in which he works and the people with whom the work is done. The
worker’s social sux‘roundmgs have a great influence upon his attitudes toward his
job and how hard he works. More than that, these same social sun'oundmgs will

often influence social patterns within the community and even across the entire

. country. . ' - v,
. In the past, some industries in this country weye known for employing large
“9( - , N . - .
numbers of particular ethnic or racial groups. Steelworkers were frequently of ™

It,alian or Polish origiﬁ. Clothing workers were often.Jewish,' and auto workers ‘

u5ually were whites and blacks -from the QOuth

Al
L4

In the early days, rmlroadq ,were famous for employing large numbers of )
minority groups. Irish ;md CHinese, for example, were employéd extensively in i .
‘laying the track that opened the westward mzpansion “of the railroads. All of
these different kinds of ba(‘kgrourids anc:l‘employmont patterns contributed to the
policies of their time. | @ \

| Collective bargaining patterns wvere established to satisfy the (\a‘conomic needs
of the workers. But at the same time the social needs of the wdrkors were also
served. This usually took place within ,th(; industry in which the workers were.
organized. )

Over a period of timfe, many of the early antagonisms between variots ethnic
and rgcial groups were dissolved. This was brought about, first, through the N
economic advan.ces within the groups themsdlves. As incomes and %ty,los of lemg

1

rose, the ethnic groups that had earlier tondod to resent “newcomerq beigan to

)

direct their efforts ‘in other "directions. : R

. | - N
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This transition took place in a number of different ways. One way was through the *

efforts of many labor unions in changing the environment or surro“undings‘ in which their

‘members worked. Simply by improving working conditions, conflict between groups was . -

diminished. But probably the most important factor was the closeness among groups:
brought about through working toward their common objectives. Conflicts were forgotten

or done away.with when everyohe was engaged in forming a union or bargaining with

’u

the employer _ P _ \Eh
" " The transition took place ina number of different ways. One way was through the

‘efforts of -many labor uhionsdn changing the enyironment or surroundings in which their

members worked. Simply by improving working conditions, conflict between groups was
diminished. But probably the most important factor was the closeness among groups
br,ought about ‘through- working toward their common objectives. Conflicts were

forgotten or done away with when everyone was engaged in forming a union or

bargalnlng with the employer. B ) : ) "

4

This transition could be seen in another form reflecting the changing make up of
the population, and the' laws passed reflecting these changes. Mlnonty groups, prev10usly
B without much recognition, began to be heard. For example, in the case of retired |
pe,gple, the collective bargaining agreement became a device to construct pension plans
that would provide, decent living standards for‘older people.
As a result the work environment began to reflect more compat1b111ty between

\

groups regardless of natlonal social trends. People may stlll live in rac1al or ethnic areas,

J but work1ng env1ronments are quite well 1ntegrated Blacks and wh1te ethnic groups

work in the same railroad offlces doing similar kinds of work and performing that work
Wlth one another. . ) L , \
\ Hlstorlcally employment m the railroad industry ex1sted on a quite formal segregated

basis. Through the 1940s there were separate local lodges, whites in one, blacks in the

other. This was a carryover from the 'past and reflected the national pattern of segregation.

' Beginning. in the 1950s, the local lodges in BRAC began to be integrated. This took
- xplace with the formation of a s1ngle local lodge with both black and white me}mbers
These single lodges took the ‘place of 1nd1v1dual black and wh1te locals. They. were
established and operated on the prlnc1ple prevailing in all locals that of democrat1c

procedures with. opportunities of expres51on open to all. ' ~

Q
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Today, most large railroad-offices are integrated. However, in the small towns and

cities,dthe pattern of segregation still exists. At its February 1971 meeting, BRAC’s .

‘Executive Council ordered the complete elimination of all of these_ patterns and ‘practices.

Railroad offlces today reflect many of the socnologwal and economic changes which
have improved the basic position of the workmg man and woman. Working condltlons
basically; are equal to those in offices within any other industry. Fringe ..beneflts su67 '
as vacations and holidays are not only good but are being constantly improved.

There is significant promise for an 1mproved work env1rpnment in railroad offices.

One area is that of semonty rosters. These are lists whlchl(eep track of the starting or _

" entry. date of each employee It is'on the basis of these llsts that employees can bid for

higher level jobs. The people with the greatest amount of semorlty, or those who were

\

hired flrst have first crack at bidding for those jobs, if they have the requn'ed skills. .

Ir‘y‘he past, some semorlty rosters were segregated between black locals and white
locals. Althollgh thls was done lacgely by mutual consent,. it represented an unequal °
situation. At its 1.71 conventlon the Brotherhood of Rallway and Alrhne Clerks voted

to merge, or lntegrate the few remammg seniority segregated rosters. As this is

’-accomphshed, a more equitable work environment will come about.

The training you are now engaged in will help you adjust to your work environment .

in a railroad office. It is sponsored by BRAC. It is the first such program designed to

strain people for clerical jobs in railroad offices. In perspective, the program will provide

an advantage to the traine,evs over a person with no similar background or training. who .

applies for this kind of job. It will greatly. ease the entry period for new employees and

ultimately result 'i'n‘ better employees and union members.

v R24 ' \
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Classroom Quiz

\

1. How many of the following are reasons for the better re!ations,betwéen éthnic
groups in the Uhited States? o _
(a) economic advances, “better pay.”
(b) improved working conditions. |

(c) working toward a common objective, such as formation of a uhion.

T

2. A seniority list Qa list which keeps track of hovs; long an employee has worked in
a certain job. . ' \ ‘ '
O True O False

.
]

3. The purpgse of a seniority list is to give employees with the longest service first

chance at bidding for better jobs.
O True O False

4. Discuss why a railroad office, like any’ other office, reflects the social patterns of

the community. — .

5. Have railroad offices followed the general pattern of iqtegratioh that is found in
the U.S. today? - B . R
. . OYes . 0 No

R2-5
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Abstract of \Vaybﬂls-
AB Valve

N

Accident, Reportable

.Affidavit

Air Brake

Air Compressor

Air Gauges

“All-Rall -

Allowance

Arrival Notice

t

. Part3

Glossary of 'Terms Used on Railroads

-

A
A report of freight received and dispatched from a-station.

The operating device used on freight cars for charging, applying

and releasing the air brakes.

One arising from the operatio/n of a railway, resulting in damage .
to railroad property of $750 or more; or in the deathfu‘,a, _
person; or in the disability of an employee for more than 24
hours during the 10 days following the accident; or in disability

of others for more-than one day.

" A written. statement which is sworn to and signeq before a

Notary Public. - .

‘Device that slows or stops the motion of a car or locomotive.
Operated by gompressed air and controlled manually, pneumati-
cally, or elecﬁiically, by means of which the motion of a car or

locomotive is slowed or stopped.

A mechanical device used to compress air for operdting the air
brake, air signal, and otfler air-operated appliances on locomotives

or cars.

Duplex and single pointer gau%es used on locomotives, cab cars,
and cabooses to indicate the.amount of air pressure being

maintained. ) .

Sh_iprhent hauled all the way from origin to destination by rail-
road transportation. When car-ferry service is included in a route,

the service is still considered as being all-rail.

* A fixed sum granted as a reimbursement, deduction or . '

\

repayment.

A notice, furnished to the consignee, of the arrival of freight.

R3-2 ‘
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Articulated Car A car consisting of two or more full-size units_free to swivel, the

_ portions being carried on one common center truck.

At Top of’ Rail Used to measure height of cars. .

Automatic Air Brake Equ1pment on locomotives or cars which, upon a reduction of
’ brake pipe pressure, will automatically apply the brakes. An

increase of brake pipe pressure will cause a release.

Automatic Brake A hand-operated valve in the cab of an engine or cab car used to
. Valve control the flow of air into and out of the brake pipe.
)‘ Automatic Block A series of consecutive blocks of main track governed by block
Signal System signals, cab signals, or both.
Automatic A valve which automatically draihs condénsation from reservoirs.
Drain Valve . ' .
. Automatic . A device that functions to take up the slack resulting from wear
Slack Adjusters of the Lrake shoes and-other partsftand maintain travel of the

brake cylinder piston at a constant predetermined amount.

~

Automatic Train A system to enforce observan, @ of ¢ab and ‘wayside signal
Control iridications, by the automat'y/ipplication of brakes when the
speed of the train exceeds/'é /prescribed rate, and continuing
until the speed has boen/feduced to the predetermined and

»

prescribed rate.

Automatic Train A system so arranged /hﬁt failure to acknowledge a wayside
Stop (ATS) signal indication, othe;/than proceed will automatically result
‘ in the application of brakes until train has been brought to

a stop.

Automobile Car " " A boxcar for car’rying automobiles and having exceptipnally

) large side doors, .

2

Average Agreement An agreement madv between shlpper and cagr?t‘r whereby the
shipper is debited for the tlmv cars are hblff for loading or
unloading beyond a certain pvrlod and disc rodlted for the time
cags are released by him within a certain per‘md, demurrage
charges being assessed by the carrier for any'debits in excess of ¥

credits. : -

-

Average Revenue Total passenger revenue divided by number of paying passengers.

Per Passenger , , ‘ ‘ ‘.

R3-3
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Ayérage Revenue Per

Passénger Mile

Average Revenue

Per Ton Miles

Average Weight
of Rail

Back Haul

Back Up. Valve

©

Bad Order Cars

Balance Sheet
Accounts

Ball of Rail

Ballast

Base of Rail

Belt Line

[

Bend the Rail

Big Hole

Billed Weight

Change the position of a switch.

Passenger revenue divided by revenug passenger miles (number of

passengers multiplied by miles carried). P

Freight revenue divided by revenue ton miles (revenue tons
multiplied by miles hauled). .

_ The average weight in pc_ninds per yard of rail (common weights

are 100, 112, 115, 131 lbs.).

Bv

To haul a shipment back over part of a route which it has
traveled.

A brake valve provided for the purpose of applying the brakes
from the leading end of a car when it is necessary to push or

back train or cars.

Railroad cars undergoing or awaing repairs. °

Those designated to show the asdets, liabilities, and corporate

surplus or deficit of a corporafion.

pr part of rail over which wheels roll.

Selected material, as broken stone, gravel, cinders, and butnt clay.

placed on the roadbed to provide a surface and hold the track

in line.
Bottom part of rail, to be fastened to ties.

A short railroad operating within and/or around a city and

connecting with one or more larger or trunk line railroads.

LY

Emergency position of+the air brake valve; the act of abruptly
applying the brakes to the fullest reduction position.

The weight shown on the waybill and freight bill.

R34 ’ : Lo
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Bill of Lading

" Billet Car

Bleeding Cars

Block
Block Signal

Board

Bond, Rail

.
-

ot} J\ A7 S

A shipping document which is both a receipt for property to be

“transported and a’contract for carrylng it. It states the terms,

conditions, and liabilities under which property is accepted for

_ transportation. The principal Bills of Lading are as follows:

—

Straight ' A non-negotiable account. Surrender of the original

is not ordinarily required upon delivery of property,’

except when Jecessary to identify the consignee.

Order - A negotiable ¢ocoment. Surrender of the original,
properly endorsed, is required upon .delivery -of
property.

Clean A Bill of ‘Lading without notation of damage or

shortage of property.

¥

kIi‘.xchange « A Bill of Lading which is given in exchange for

another. . .

s

Export Covering shipments to a foreign country:

Government A special shipping document which is used in
. making shiprlnents for the U.S. Government.

A low side gonrlola car, built of steel throughout, for transporta- N
tion of hot steel billets or other heavy material.

Draining car air reservoirs when preparing for switching:

A length of track of defined limits, the use of which.-by trains
and engines is governed by block signals, cab’ signals, or both.

A fixed signal at the entrance of a block to govern trains and

engines entering and using that block.

A fixed srgnal regulating rallroad trafflc and usually referred to
as a slow board, order board, (lear board (for clear traln order

signal) or rvd hoard (stop).

An electrical conductor for bridging the Jomts between rails,
usually by welding copper wires to the rails, to permit electrical

yunént to pass through the rails for signal operations. .

-
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Container Car

Continuous Rail

-~

Control Operator
Controlleci Siding
Cornered

éom Field Meet
Covered Hopper .Car
Cow Catcher

Crosstie

.

Crossover, Track

4
-y
«

Current of Traffic

~ Two turnouts with the track between their frogs arranged to -

A flat or low side gondola car equipped with a number of .

" removable containers which may be lifted off the car and trans-

ported by truck or ship to any desired destination remote from .

the rail line.

Rails of standard length which are welded together at thé ends
to form a single rail for a considerabl’g distance, normally up

to % mile in léngth.

1

An employee assigned to operate a CTC or interlocking control
machine.
A side track, the entrance to which is governed by signal

v

indications.

When a car, not in the clear on a track, is struck by a train,

. I
engine, or car on another track.

Where two trains meet, or almost meet, head-on, both trying to

use the same track.

A hopper car with a permanent roof, roof hatches for loading,

and bottom openings for unloading.

An iron frame on the front of a locomotive or streetcar that

clears the track. .

<

A transverse support, commonly of wood, laid in the ballast, on
which the rails rest to form the track, thereby holding the rails
to gauge and evenly distributing the loads to the ballast.

form a continuous passage between two nearby and generally

parallel tracks.

The movement of trains on a main track, in one direction

specified. by the rubs.

A few cars attached to the engine; several cars coupled together

anywhere; scveral cars set out from a train.

R3-6




Box Ca.t,) CT . An enclosed car with doors placed in the sides or sides and ends. I
Used for general service and especially for lading requiring pro-

_tection from the weather and pilferage.

-

Brake Application A reduction of brake pipe pressuré, which épplies‘the brakes. .

Brake Pipe. Connects the automatic brake valve o}} the locomotive with-the

g brake apparatus on all the cars in the-train. Distributes com-

pressed air throughout train.

Brake Pipe ,’ A valve used to provide means of insuring the quick action when. a
Vent Valve _ an emergency application of the brake is started. - ‘

Brake Cylindér Part of standard AB brake equipment. Bleeds brake cylinder .
Release Valve pressure without the necessity of draining car air feservoirs ’

when preparing cars for switching.

o

Branch Line A rail line serving one or more stations beyond the junction with

the main line or another branch line. A feeder line which brings

freight to main lines.

-

Brass The bearing portion of a journal bearing upon which the weight )
of a car rests. ' ) ‘ o '
 Bridge Tie A timber used as a crosstie on bridges, opeN ttestles, and

. v

viaducts; not laid in-_ballast.

Broad Gauge A railway track gaugé more than 4 feet, 8Y: inches.
. Buffet Car A coach or chair car where meals are served. ' :
Bulk Freight Freight that is shipped loose rather than packaged.. )
Bumper - ' A post at the end of 'spur track that halts car movement. . o ""g_,;‘
. ' c . o
cwT , Hundret‘iweight,‘ . .
Caboose - ’ . A_freight-train car usually attached to the rear of trélin, for the

. use of trainmen in giving and yéceiving signals, handling car

records, and pe‘rfo.rming other duties. Serves to carry part of

the train crew, normally ilprakerhan or conductor and brakeman. o

Also séw;:es as the train “office.” Sometimes referred to as a .
_“buggy,” “cage,” “crummy," “dog house,” “hack.” .

b
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Caboose Valve " A valve placed in the caboose for a;ﬁplying brz'lk‘es from the rear,.

when necéssary, at a Service or emergency rate_of reduction. -
Caller’ ' Employee whose duty it is to call train and engine crews.

Capacity, car

-

Load limitation in terms of weight or space.

Caretaker ) A person accompanying a shiprhent, such as livestock or fruit,

_ requiring special attention.

. Car Day ‘ Twenty-four hours of the time of one-freight car on line.

» ~

Car Dumper ' A deivce for unloading quickly from a freight car such bulk
material as coal or grain. After being clamped to the rail, the
o " car is then tlted or rolled over to discharge the lading.

Carload . The quantity of freight required for application of the carload
' rate;’a car loaded to.its weight or space capacjty.

Carload Minimum The lenst amount of weight for which a shipment will be billed
Weight ‘ at the carload rate.. a X '
Carload Rate A rate applicable in connection with a specified minimum car-

load weight.‘
Car-Mile Movement of a unit of car equipment one mile.

Car Retarder . A braking device. usually power-operated, built into a track to
' " reduce the speed ,of' cars by means of brake-shoes which, when
set in braking position, press against the sides of the lower

S ‘ ) -portions of.the wheels.
Carrier Another name for a railroad company.
Car Service Rules Rules established by agreement,betv;/een railroads in connection
¥

with the interchange ‘of cars, dealing primarily with the’ selection
«  or cars-for loading and the return of foreign cars to the home
road, loaded or empty.

9

Centralized Traffic A semi-automated means of ensuring rapid and safe movement.
Control System of trains. ‘ ' ' , ' o
Class I Railroads - Railroads with annual revenue of $5,000,000 or more for three

years consecutively.
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Classification
Switching

Classification
Yard

. Clearance Limits

Common Carrier

Commutation Ticket
. )

Company Material

- Conductor's
Wheel Report

:

Consignee
Consjgnor -

Consist

Cdnstructive
Allowdnces

o

. .
Constructive

Placement’

L

order, by, types of cars or by contents, for the .making up or

_ The sorting and assembling of railway cars in sfatiop or delivery g

bulking up of trains or yard cuts.

The plaée where cars are segregated by the carriers according to
their distination deliveries, and made ready for proper train

movement or delivery.

The amount of clearance space above and beside lines of trans-
portation, such as through tunnéls, over bridges, etc.; a tolerance

which a loaded article must‘r'lot exceed for safe transporation.

A transportation company that carries property and passengers

for compensation.

Re‘duced fare ticket good for a number of rides between the

same points. - . -

Materinl transported by a railroad, such’ as coal, rail, crossties,

ballast, fuel oil,.ctc., used in connection with its operations.

The conductor’s report of a train movement, showing by initials,
and numbers, or name, the units of equipment handled in the
train, and the points between which each unit moved. It shows

type'of car, contents, tons, origifl and destination of all units.
The person to whom articles are shipped. B
The person by whom articles are shipped.

A \
Master sheet kept at point of origin giving makeup of train; how

many passenger cars; how many freight cars.

The comtructlve hours of (’ngmemen and trainmen allowed in
computing their pay, which do not. reprosent actual train service
and for Whl(‘h miledge is not allowed, such as tlme under the
“held away from home terminal” rule, time for being called and

not used, run-around time, _(1('adluoad1ng. ete.

Cars ready for delivery on an industrial or private track, but
placed elsewherc due to conditions attributable to consignee or
cohsignor. Cars so placed rerhain subject to demurrage rules -

1 ~
and chargoes.

o
1
aﬁx
-
ok




Departure Tracks

Derail. *
Derrick Car
Diversion .

Double Heading C »ck

Double Track

Drawbar Pull

Dual Control Switch

Dynamiter

~ Embargo’

D

‘A charge made on cars or other ei;ipment held by or for a /
consignor or consignee for loading or unleading, forwarding
directions, or for any other purpose. Charges are made on a

daily basis and can vary by type of car.

An artangement of tracks where outgoing freight cars are
switched, usually from classification yard or directly from

receiving yard, and made ready for train moyement.

A track structure for derailing rolling stock in case of an

emergency.

A unit of work equipment containing apparatus for hoisting
heavy weights. ’ .

A change in the route of a shipment; a change in the destination

-

of a shirment.

A cut-out cock provided to cut out the automatic brake valve on
all except the leading locomotive, or locomotive unit, when. two

or more locomfotives, or locomotive units, are in the same train._

Two. main tracks, on one: f which the traffic is in one directioh,
and upon the other specified in the opposite direction. ‘

The force in pounds exerteddy a locomotive in pulling rolling

stock. ‘It represents the force renfaining after deducting the force

required to move a locomotive.

A power operated switch which, by use of a selector lever and a
handthrow lever, may be hand operated. '

A car on which a defective air mechanism sends the brakes into

full emergency, when only service application is given from the

- engine.

.

E

To restrict or prohibit an acceptance and/or mo&/\ement of

traffic.
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Emergency Application

)

[
Emergency

Relay Valve ’

Emergency Valve

- Empty Car-Miles.

Engine

Extra Train

Feed Valve

Fixed Charges

-~

°

TFixed Improvements

. the triple and control valves to move to emergency position and

‘A term used to designate (-ollv(-tively such items as interest, rent

‘funded debt. °

. f ‘
- & -

A quick, heai/y reduction of brake pipe pressure which will cause

transmit quick action. It may be made by the‘engineer with the -
automatic brake valve, or by the trainmen with the caboose
valve, emergBncy valve, back-up valve or angle cock, for the pur:
pose of preventing injury, loss of life, or property damage; it is
also made aut_omatically when the brake pipe is broken or the .
train breaks apart. - - ' 4

A valve that makes it possible to obtain an-emergency brake @
application at any time when the brake system is charged,
irrespective of the position of the double heading cock.

Placed in all coaches, baggage cars, diesel cabs, diesel “B’’ units
and on sqme work equipment cars and cranes for the:purpose of

applying the ‘brakes in emergency.
5"‘5}.‘

Miles run by freight cars witho‘;}g{t load, excluding company service

equipment designed for use exdélusively in work service.

A locomotive unit propelled by any 'forrp of energy, or a cofn-
bingation of such units operated from a single control, used in

train or yard service.

A train not authorized hy a timetable schedule. It may be
designated as: Extra—for any extra train except work extra;
Work Extra—for ari extra train authorized by Form H train
order. )

¢
<

F. | ,

S €
. \ .

A valve on the locomotive that reduces main reservoir air

pressure to the pressure desired in the bgake pipe, maintaining /

that pressure automatically while the brake valve handle is in™.

the running position.

* v

for leased roads and equipment, and amortization of discgunt on

Structures which are fixed as to location, such as tracks, bridges,

tunnels, shops, stations, and enginehouses.
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Fixed SigrlaI , A signal of fixed location indicatinga condition affec'ting the

' -rnovement of a train or engine. S,
R ,

' v

_ Flahgew . . (On locomotive or car wheels) Projecting- edge on 1n51de rim of

the wheels for purpose ‘of keeping the wheels on the track.

FlghgeWay - ~ The open way. through a track structure which provides a passage-
N v N way for wheel flanges. ' '
Flat Car . - A frelght car having a floor laid over the sills, and without any

- housing or body above.

_Flat Rate - _ A single factor local or joint rate.
Flat Wheel A car wheel that has flat spots on the tread; also applied to an
3 employee who walks.lame or limps. . .
‘ Flat Yard : A yard where car switching is dependent on locomotive power
E with little assistance from gravity. ' . . '
. ) ) ! . ) .. ) o
Flying Switch . A switching movement to get a car that is on one end of the

) locomo‘j@\}o the other end. (Also called a *““drop” switch.)»

N r

Foot-Board " The step on the front and rear ends of switch engines and road- o
] switcher engines. e K
Foreign Car . " Any car not belonging to the parent line.

' Freight traffic shipped by or consigned to any freight forwarded

"

Forwﬁrder Traffic'

holding a certificate under Part IV- of the Interstate Commerce
v Act. : . o .

: Free Time ‘ , The period allowed consignor or consignee to load or unload
freight from cars before demurrage or storage charges begin to

accrue. . : .

h

) Freight Bill

A Destination Freight Blll—-a bill rendered by a transporationfline to

con51gnee giving a descnptlon of the freight, the name of shlpper .
point of or1g1n weight and amount of charges (if not pre aJd)

Prepaid Freight Bill—a bill rendered by a transportation. line to -
shipper, giving a description of the freight, the names of con-

. o © . signee and destination; weight, and amount of charges. -

[ . R312 ‘




Freight Car Miles
Per Car Day

Freight Car Repairs
Per Freight Car Miles

- Frelght Ca.rs On Line

Freight Cars Owned .

J

Freight Claim

‘ Freight Forwarder :

Freight_Revenue

Ve

s
Freight Train Car -

- Freight Train -
Car Miles

Frog, Re-railing

‘Full Service
Application

1

Total freight car-miles, including loaded and empty divided by .

the average number of freight cars on line, 1nclud1ng servlceable

and unserviceable, d1v1ded by the number of days in the penod

Freight car repair expense divided py the sum of loaded and
empty freight car miles 1nclud1ng caboose ‘

Home cars, foreign cars, and private line cars, ‘but not. cabooses

or con‘lpany service equipment on line at a given tinre.

For the purpose of equipment condition reports, ail freight cars

owned and leased, with the exception of cab0(\)se cars, motor-

equ1pped rail cars, company cars not definitely assigned to
revenue service, and cars retired from service and held for sale

or demolition.
‘ |

A demand upon a carrier for the payment of overcharge of loss

or damage sustained by shipper or donsignee.

A person or firm engaged in the business of €onsolidating the
shipments ¢ differer\t shippers into carload lots and: forwarding
them in volume 1ot service; also, one who is in the business of

clearing and trans- shipping property to and from foreign countries.

)

Revenue from the transportation of freight and from transit,-stop
i X

diversion, and reconsignment arrangements, upon the basis of

tariffs. ' o .

A freight-carrying car, caboose or other train service c,g:.u,ggient

required in the operation of a freight train. ¢

Miles run by loaded and empty freight-train cars and caboose’

cars in transportation service. : .- .
A device made of rail sections so constructed and assembled as
to permit the wheels on one rail of track to eross another rail

of an intersecting track.
An implement for re-railing equipment wheels.

A service reduction-of brake pipe pressure sufficient in amount
to cause equalization of pressure in brake cylinder with pressure

in the reservoir from which compressed air is supplied to brake

' cylinder. ’ b
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' ‘Gate

Gateway 2

., Go High . -

'Gondola Car -

Grade Crossing

Grade, Degree of

Grade Resistance

- "

.

Gradient -

Graduated Release -

[

Gross Ton-Miles of

Cars and Contents

Gross Ton-Miles of
Road Lotomotives

Gross Ton-Miles
Per Train-Mile

A switch. ' o .

,A pomt or locatloh at which fre1ght movmg from one “area or

. territory to another is mterchanged betwee(n carrlers a basing .

point on or near the boundary of a rgte ‘of clasmflcatlon

4

territory on whigh-rates are cons,tructe.d. ' ¢

Iy -

‘The dct of decorating or climbing to the top of box cars to .,

receive_or' transmit signals or to apply haud brakes.

A car with sides and ends witbout a top covering, the floor or

bottom being level or approximately level, and used for freight - )

in bulk. Types: High §1de low side, drop end, drop bottom,
general purpose and convertlblé

A crossing at the same level: (i} as between tracks of different
r%lways, (2) as between rallw/ay tracks and public crossings.

As used in connection with railway line, the rise or fall in a

track expressed as a ratio to 100 feet of horizontal track

The increase in the resistance on an ascendmg gradesdue to the
liftmg of the train against grawty, expressed in pounds per to,n
per percent of grade.

The difference in ‘poun pressufe per square inch between-ﬁrake
pipe pressure on the locomotive and maximum obtainable on the
rear of the train. It is thé direct result of air leakage or train line

obstruction,

~

A-feature in certain control valves which makes it possible to !

_graduate brake ‘leinder pressure. -

1
o

The number of tons of 2,000 pounds behind the locomotlye

moved one mile in road freight er passenget service.

The wéight expressed in tons of<2,000 pounds of locomotives

moved one mile in road frelght or passenger trains.

The number of gross: ton-miles of cars, contents and cabooses
divided by the number of train-miles. Gross ton:miles ‘of

locomotive are excluded, unless otherwise stated.
12

A}
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%

Gross Weight

Guard Rail

Head Man
4

Heavy Repairs
Highball

oHog Law '

Holding Tracks
(Yard)

Hole

Home Car

Home Road .~

. Hook

l’[o‘pper Car ~

o . -
House Track

.

B}

As applied to a carload, t'h'erqombined weight of thg'car and its

contents. . -

A rail or other structure 13id parallel with. the running rails of a

track to prevent wheels from belng derailed; or to hold wheels

"in correct alinement to prevént their flanges from striking the

points of tumouts or crossing frogs or the points of sw1tches.

A rail or other structure la1d pa’.‘rallel with tHe running rails of a
track to keep derailed wheels adjacent ‘to running rails. (Such as
on bridges.) v

H

«

The brakeman who, on frelght trains, rides the engine. The

sw1tchman who, on yard engines, pulls pins to uncouple cars.

!

As reported to the A.AR., repairs to revenue freight cars requir-

4 .

ing over 20 man-hours. : .

Slgm.l given by hand or by lantern in a high, wide semi-arc, which

means to get out of town at full speed ahead

The federal statute which, provides that all train and.eﬁgine crews

tie up after 16 hours of service.

-
N

Tracks upon which locomotives and cars may be- held for

immediate uge. ; . . ey

+

Term applied to siding where one frain pulls in to meet another.
% e v
A car on the road to which it belongs by ownership or lease.

s .
Used in connection with car service to denoté the road thgt is -

owner or [essee of a car, or upon which the home /of a private

‘car is located.

‘. Wrecking derrick. -

A'catr with floor sloping from the ends and sides to one or more
hopﬁérs, which will di\scharge its load by gravity through the

hopper doors.

A track alongside or entering a freight house, used for cars
delivering, receiving, ‘or. transferring freight. '




By

&
Hump Yard. A sw1tch1ng yard with an elevated.track or hump over which cars
‘ - are pushed by a switch _engine to travel by gravxty to classlflcatron
tracks or other designated points.
Hy-Rail Vehicle Any hlghway vehicle on which rail guide wheels have been installed : .
to allow operatlon on the rails as well as on the highway.
: LY . \ . i n
. 1 .
Impact tceg.ster . A mechanical device used in or on a car to register shock or )
. v vibration to car. - - ' .
Independent ’ , A valve to opera‘tte the air brakes on the 16comotive independently
Brake Valve - of the train brakes. , o
Industrial Track A switching track sﬁe):ving industrfes, such as mines, mills, smelters,
; . - and factories. . . o )
Initial Carrier ‘The flrst carrier to whlch a shlpment is- deliverad by the shlpper
'Interch_ange . The transfer of cars from one road t6 another 5o that they may
be used on other roads. . I i ’ .
Inter;change Track * A track on which cars are'delivered or received as between S
)  railways. s '
Intercoolers A radiating means of cooling compressed air between stages of
_ . : . compression. ‘4 VZ
~ Inteiline Traffic . Trafflc routed over the lines of two or more carriers. )
. Tn_terline Wayhbiil A wayblll covering the movement of two or more transportatlon
compames. ’ g e "
Interlocking An arrangement. of signals and signal appliances so interconnected
that their.movements must succeed each other in proper sequence ‘
and for which interlocking rules are in effect. It njay be operated '
manually or automatically. .
“~ Automatic interlocking—an interlocking actuated automatically by S
_th’e approach of a train or engine.
'Manual Interlocking—an interlocking operated by an émployee by - -
. . . means of an interlockirfg machine.
Intermediate Carrier A transportation line over which a-shipment moves buf on which ' .
neither the point of origin nor destination is located. '

N
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Intermediate Switching Switching service which includes all the elements of §witching
performed by a carrier which neither orlglnates not terminates - . -

the shipment nor receives a line haul on that shlpment
. - \
Interstate Traffic Traffic havmg ongm in one state and destination in another, or

. traffic havmg origin and destlnatlon in the sarhe state but passing
l through another state en route; traffic between points in the U. S.

: - and foreign countries. ’
Interterminal The movement of rail cars from a place on one carrier to a place
Switching . -, on another, when both locations are within the switching limits

of the same switching district.

Intra-Plant Switchidg The movement of cars from one place to another within the : N

confines of é single industry.

Intrastate Traffic Traffic between two locations in a single state and the movement |

. | . s wholly within the state boundaries. ' ‘ ‘ ,
Intraterminél - Switching service performed in handling a car from a track

Switching served by one carrier to another track served by -the same .

carrier when both tracks are within the switchinglimits of

the same station or industrial switching district.

A

. - . ‘ J '
Johnson Barl | Reverser lever on a locomotive. B ! . )
Joint Tfack . . Track :vhlch is used jointly by two or m re‘ arrlers
Junction~Po.ir{t (1) Any point‘ where two carriers infer

at which a branch-line track connects

L

s .

‘

Kick - ‘ " Applied to switching; the act of pushing 4 car or cars at speed

. ‘ahead or t;ehind an eng{ne and then cutfjng the car or cars loose
from the engine while the brakes are app| ied quickly on the -
engine, thus allowing the car or cars to be klcked free.

) 1

L : -

. .

Ladder Track 3 A track connecting successively the body tracks of a yard. This
' * is also called a lead. :

o .‘ Lo R3-17




1.

H

o :
3 ‘\
§ -
Lading
Leaci! Track -

Light Freight-
Train' Miles -

\
Light Repairs

L]

-~

Line

\

Line Haul"

v

Line-up
-

Local Traffic
Locomotive,
Diesél-Electriq

'

. Main Line

Main Reservoirs

]

Main Track

' Manual// Slack
Adjuster

Mile?’ge Cars

The cargo.

An extended track connecting either end of a yard with the main
track. . . '

Miles run by trains consisting of a locomotive and cabo‘ose,

running light in conneqtioh with freight-train service.

.

"As reported to the A.A.R., répaii's to revénue freight cars,

requiring 20 man-hours or less.

“ The conciition of the track in regard to uniformity in direction

.

-

over short distances on tangent or on curves. (Straight or
smoothly curved track.)

The movement of fréight by a carrier over its line or part of its
line, excluding switching, bickup and delivery.

X ¢ .
Information pertaining to the ‘operation of regular and extra
trains.

‘I'raffic originating and terminating on the same railway without
an intermediate haul by a connecting railway.

[N

A locomotive powered by a diesel engine or eﬁgines which power
an electric generator, which in turn furnishes the current to
operate electric motors geared to.the drive wheels.

-~

M

-

That part of the railway, exclusive of switch tracks, branches,

)

yards and terminals.

Cylindrical receptacles on the locomotives for> storing and cooling

the main supply of, compressed air. / )

-

A track, other than an auxiliary track, &ﬁnﬂ.‘yg tnlii:’gfugh yards

.and between stations, upen which trains are op eratea by time-

- by block signals.

table or train order, or both, or the use of which is governed

A device for adjusting air brake piston travel—manually operated.

Private line cars for use of which carrier pays a rate per mile.

0
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Miles -of Road
Operated

Miles of Track
. Operated

Net Income
(or loss) -

. ~Net Railway
Operating Income

Off-Track Equipment

| On-Track Equ.ipment

Open-top Car

.Operating Expense

N—\
Operating Ratio

Operating Revenue

Order Board

Orifiée -

O-Sing

The smgle or first main track measured by the distance between

" terminals, over which raﬂway transportation semce is conducted

Total track mlleage consxstmg of first, second and other main
tracks, and of yard tracks and sxdmgs operated in transportatlot} af’%r -

service. g e

N .
uf

The remainder after deducting from the total income the

following: miscellaneous deductions from income, fixed charges,

and other deductions. -

Operating revenue remaining after deducting operating expenses,
railway tax accruals, equipment rents, and. joint facility rents.

i i ) )
| o
. 1

Machines which may be operated on the right-of-v;ay, such as

tractors, scrapers, graders, drég lines and similar equipment.

Machines equipped to operate on the rails, such as cranes,
tampers, power track jacks, ballast regulators, brooms and

other similar equipment, except automobile and truck-type

" by-rail vehicles.

Cars having sides and ends but no roof. A term inclusive of

gondola, hopper and ballast cars but does not include flat cars.

Expenses of furnishing tranSportatlon service’ mcludlng the:
expense of maintenance and depreciation of the plant used mé
e 7

the service. ‘ ALl
The.ratio, of cperating expenses to the operating revenues.

T

The amount of money which a carrier becomes entitled to

receive from transportation of passengers and freight.

A fixed signal to indicate to approaching trains whether to pick

up train orders or not.’
A specific sized opening through which fluid may flow.

Reporting a train by a station té the train dispatcher.
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QOut of Face )(r )

Overhead Tféffic

Per Diem
Freight Car
Per Diem Rules

Piggyback

Pin-Puller

Prepaid Charges
Prepaid Shipment

Pull the Pin

Quick Service Valve

Rack Car

Reciprocal Switching

'

Work that proceeds completely and c-ontinuously over a given
piece of track as dis'tinguished from work at disconnected

points only.

-

Revenue traffic, moving in line haul, received from and delivered
to a connecting carrier. Also called “Bridge* and ‘‘Intermediate”
traffic. ’

'

P,

'
’

Amount which is paid by one railroad to another railroad for the

use of its car for one day.

_Rules established by agreement between railroads governing the

hire of freight cars. ~

A term used to descri’be'a the hauling of loaded or empty highway

trailers, or containers, on railroad freight cars.

The man who cuts off cars while switching. | ] N

- Amount of transportation and other charges paid at point of"

origin or en route.
. ! v

A term 1nd1cat1ng that frelght charges have been, or are to be,
collected by orlgmatmg carrier at point of orlgm

To cut.off a car or cars; to resign, or_quit a’job.

.

Q

A valve which propagates quick service by making a brake pipe

reduction on each car so equipped.
.

R ’

A freight car having a ﬂopr laid over the sills, and equipped
with rack at both ends, used principally for transporting pulpwood.

A mutual interchange of inbound and outbound carload freight
which is switched to or from a siding or another carrier under a '
regular switching charge. The charge is usually absorbed by the

carrier receiving the line haul.
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Recornsignment and Terms often used togéther or, synoﬁymously aenbtfng privileges
Diversion provided by carriers allowing shipping insfrqctipns to be changed
’ as to consignee, destination, and‘ routing. In a more specific sense,
reconsignment refers to changes in consignee or destination before
. . _or after arrival of shipment at original destination, while diversion

includes changes in destination or routing while shipment is i

transit. 4 - .
T Refrigerafor,Car - A specm]ly constructed boxcar, lnsulated and equlpped with ice ' . .
) » bunkers or baskets, or a mechanical cooling system and- usually C

adapted for the installation of heating units, used primarily for

the movement of commodities that need protection from heat

or cold. ' “
. -
, Register Station A station at which a train register is located.
Regular Train A train authorized by a timetable schedule. '
Relay Valves Valves used on locomotives and cars which are equipped with a

large number of brake cylinders. They reléy the application and *
release operation of the distributing or control valve and provide
direct flow of main or supply reservoir air to the brake cylinders

. . under control of the distributing or control valve.

Remote Control A term used to designate the control, usually be electricity, of _
railway signals, switches and othet devices, in both yard and main -
’ line operations, from a tower room or’ other point located some

distance away from the scene of the train operators. o

. Retaining Valve A valve by means of which a portion of the pressure in the brake
7 , cylinder may be retained to aid in retarding the acceleration of a

train in descendlng long grades Thi$ permits brake pipe pressure
to be mct(’ased (after brake applications) to recharge the ausliary

’ ‘ ' reservoirs. . .
Rolling St‘opk ‘ 'I‘-ru.nspo_rtation, equipment on wheels. ) )
, Running Repairs " Minor repairs of railway equipment. . -
. & - ' o
- . S ' :
Safety Va]ve A valve désigned t;) open zgpa predetermined‘pressure setting, thus ©

preventing an accumulation of pressure in excess of that prescribed.

R3-21




Schedule That part of a timetable which prescribes class, directiofly number

and movement for a regular train.

Section : (Transportation) One of two or more trains‘running on the same

schedule displaying signals or for which signals are displayed.

v

Section . (Engineering) A portion of the railroad assigned to a section
' . foreman. P ] y '
Service Application A reduction of l_)‘rake pipe .pressﬁre at a rate that will produce an

»

application of the locomotive and train brakes. A service applica-

' tion may consist of one or more service reductions.

1

Shipping Order Instructio'n‘s of shippers to carriers for forwarding of gbods;
usually the triplicate copy of the bill of lading.

Siding , A track auxiliary to the main track for meeting or passing trains.
Singlé Track . A main track upon which trains are operated in_botl‘/directions.
Spring Switch A switch equipped with a spring mechanism arranged to restore
‘ the switch poirits to original position after having been trailed
, through. '
Spotting ) The placing of cars where required to be loaded or unloaded.
Standard Gauge _'. As.applied to railway track the distance of 4 feet 8% inches

A measured between the heads of the runnmg rails.

’
A
%

Station ' ) A place ‘designated in the timetable by name.

String ' Acutof cars. ‘

Subdivision ' A portion of a division designated by timetable.

Super-Elevation The vertical distance that the outer rail of a curve i$ raised above

- the inner rail.

Superior Train - A train having precedence over anothef"train.

Switch A device consisting of two movable rails, necessafy connections
and- operating parts, designed to turn a locomotive or car from
the track on which running to another track.

Switching ) Sorting of cars on various tracks; moving cars from one place to

another within switching limits.
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Switching Limits

Switch List
3 )
Tank Car

Team Track
'I‘irr;etable
Ton Mile -
Track Cars

Train

Train of Superior Class

Train of Superior
" Direction

rS

Train of
Superior Right

Train-Mile

’I‘rain-Orderr

Train Register

Triple and
Control Valves

Boundaries within which sthchmg rules and charges a

A hstmg of cars to be sorted or mogd .

T

granular solids.

A side track with any facilities for lroading and unloading cars
subject to use by the-géneral public.

The authority for the movement of regular trains subject to the
rules. It contains the classified schedules of trains’ with special

instructions relating the movement of trains and engines.

~

The movement of a ton of freight one mile.

All motor cars, push cars and ,trailers‘ of the Engineering

Depariment. ,

An engine or more than one engine coupled, with or without

cars, displaying a marker or markers.
3

A train given precedence by timetable class, that is, first class,

second class, and third class. -

A train given precedence in the direction specified by timetable
as hetyroon opposing trains of the same class. On the CNW,
Eastward trains are superior to Westward trains of the same

class unless otherwise- provided.
{ 1

A train given precedence by train order. (Right is superior to

class or direction.)
The movement of a train one mile.

An order issued by a train dispatcher to govern the movements

of a train.

A book or form used at designated stations for registering signals
displayed, the time of arrival and departure of trains and such

other information as may be prescribed.

v

Valves Which chargo the reservoxrs on locomotives arrd cars,
apply and release the brakes.
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Turn-Out

» Varnished Buggies

"~ Washout -

r

Washogt Signal

Web of Rail

Well Car
_Work Train

[y

Wye Track'

Yard

-

A device whereby rolling stock may be diverted from one track '
to another. It consists of a switch and frog with closure rails.

V ) -
Passenger train equipment.

w

An erosxon of the permanent roadbed by storm or flood to such

an extent as would cause delay of trains or endanger traffxc

An emergency stop signal waved violently by using both arms,

swinging them in a downward arc by day, and swinging a lantern

violently in a wide, low semlclrcle across the tracks by night.

A shipping document prepared by a carriér at the point of origin,
showing the point of origin, destination, route, consignor, con-

signee, description of the shipment charges.

‘

Upright part of rail, joining fdp and bottom.

A flat car with a depressiont or opening in the center to allow
the load to extend below the normal floor level. : .

v

A train engaged in company service for which no revenue is

.

received.

L4

An arrangement of tracks in the form of a Y, used for turning

engines, cars and trains.

Y

A system of tracks within defined limits over which movements

not authorized by timetable, or by train order, may be made,

" subject to the prescribed signals and rules, or special instructions.

o

-
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AAR
ABS
ATA
'ATC -
ATR
ATS

AWS

-

"B

[

A" %BBL/BBLS

. ~ BDL/BDLS

B/L or BL

/ 'BLS
. S BMC

BO
Bskt

Bu

CAA

CAF

* Abbreviations Used on Railroads

A )
Association of Américan Railroa;ds
Automatic 4 Bloch Signal System
American Trucking Aésociation

Automatic Train Control

At Top of Rail-

Automatic Train Stop

]

Association of Western Railroads

B

Boxcar
k23

Barrel(s)

" Bundle(s)

Bill of Lading
Bales
Bureau of Motor Carriers .
Bad Order N
Basket
]
Bushel

Box

C
Civil Aeronautics Authority

Cost, Assurance and Freight

’
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EsT

"GM

| Gon

- LCL

LTL

L/E

T

Cash on Delivery or Collec£ on Delivefy

-
.. v

Hundrédweight
Centralized Traffic Control
Céntral Standard Time

. Carload »

. E 0 -~
Eastern Standard Time

-

F

Flatcar

G
General Manager

Gondola car

H

.-, Hoppercar T

»

Interstate Commerce Commission

'

Interstate
Industrial Interchange

Inb()und

-

L
tess than carload s P
Less than trudkload -

Loaded or Empty
. - O '
1‘ ' N - 4&»
Outbound , )
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- SWB

TOFC .
'T"I‘

TCE

Private Track

State |

Switching Waybill
T
Trailef on flat car

Team Track

Track Check Eliminated
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L Railroad Offices -

IR R . .
 TERMS USED | i . ‘ .
. ; ) v )

There are several names for railroad companies.’Some people call a railroad company

“ $ — R . . )
a carrier becauge it oarries go‘ods Other people call a railroad company a property because

‘the oom,pany'owns land. This property includes the land where the company has railroad

tracks. The property also 1ncludes buildings where the company has offices. The company
owns property where it repairs cars and englnes When we talk about all railroad companies,
we erther say “the rarlroads” or “the railroad industry.”

Trams carry milk, coal, plpe corn, and many other thrngs We call all of these thrngs

together freight, goods ladtng, or. cargo. We call one of tnese things an arflcle or a

commodity. . T - ] .

Railroads carry both passengers and freight. But the main way railroads make money
is by haulzng frerght About 90 percent of the money railroads earn comes from frerght

There are several ways to decide how much a carrier will charge a shrpper to move
h1s commodities. Sometimes, the government sets minimum rates for frelght Most of °.
the time, these freight rates are based on the kind of commodlty The rate is multlphed
by the weight of the cargo in order to fix the charge.

Rate x Weight = .Charge ($) .

A second way carriers make money is per diem (per DIE em). This is a Latin word.
It means “by the day.”. In the railroad industry, per diem means “daily rent.” This rent
is charged by a carrier when his railroad car is bein.g used by another cax:rier. ’

A third way carriers earn money is on a mileage basis:~This is when one carrier
uses an'other carrier’s track for its own trains.' For example, a refrigerator car moving on
another carrier’s oroperty does not pay rent (per diem). The charge for this json a

o

mileage basis..

* R4-2
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A fourth way camers make money i3 demurrage (dem OOR edge). It’s like a parking

fee. A recelvmg carrier mlght hold another railroad’s car on its property fer more than two

days. If it does that, the shipper charges the reteiving rallroad for the extra days he must

-

~ wait for unloading and return of the car.

- ——— - e — ——— i ————— = ——

Now answer the following questions:

,w

. 1. Spell these words correctly.

. :
demurage - : . ‘ X

per dyem-.

. .commodity

mileage ‘ _ .

propeftys '
2, Name three ways a carrier makes mbney:

-~

3. What is the railroa)’s word for “daily rent”2 - . .

" - &

4, Write the word that méans the same thing as commodity

: 5 If a railroad car from your company sits on another carrier’s property for more

than two days what do you pay? '

86, Are shipping rates for goods based mostly on:

v . Size ' : ,
. i , .
. Season of the year ’ N N
‘ Commodity oot . -
. . »
N .
' . ‘
4
i .F’
' . R4-3
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ce TYPE OF WORK

.
~ ) . A3 .

«

Between the t1me you went to bed last night and when you got up this morning,
thousands of tons of goods moved from one location to another. The bulk of these
goods travelled by’ ra11 Each year.the railroads carry more than 700 bllhon ton-miles of .
frelght (a ton-mile is one ton of frelght moved one mile), w1th goods ‘‘on the go™. '

24 hours.a day. o . _

With railroads operating 24 hours a day;, seven days 4 week, it means that railroad .
office personnel must work on shifts The three basic shifts are from 8: 00 am, to . .
4:00 p.m., 4:00 p.m. to midnight, and midnight to 8:00 a.m. There arevarlatlons of
these shlfts in some rallroad offices. Rallroad offices are like offices in other busmesses, .

L4

they are clean well-lighted, and generally, provide a pleasant p}aae to spend a work day. \

-~




W e

Railway clerks perform the many duties which are necessary for the offices to.
function. There are both “outside” and “inside” clerks. The outside clerk works in
_the yard: the area where trains are made up, and wHere cars and engines are switched,
stored or serviced. The outside clerk records the initials and numbers of cars as they
are moved from one track to _anothiar.' - ' ; ‘
As an inside clerk—the job you will: probably be ass“igned-—‘you must be prepared to
do not one, but many related jobs such as ‘typing, filing, accounting, keypunchin{mail
sorting, stenography\ and so forth. To do these jobs, a railroad clerk must be familiar
with several basic skills. But, whatever your partlcular job happens to be in the rallway
office, you will come in contact with many kmds of forms. Processing forms makes up
much ‘of the paper work done in the railroad office. \ )
The movement of railroad ears from one point to another ean be compared to
ehipping packages through the mail. The package °has the address of the sender and tHe
‘address of the receiver printed right on it, along with the postage stamps that indicate -
the costrof shipping the package. Shippihg freight by rail is different from mailing a
" package only because addresses and charges for haLrling freight by mail'are not stamped
on the fr'eight‘car,.- This i'nformation‘is conta:inec_l‘on separate pi-eces of paper.
So you see, filling out forms is required for the railroad carrier to know to whom -~

the car should be shipped and the route it must follow. Other paper work is necessary

for the carrier to ¢pllect the freight charges for the mavement..Some paper work is for

the convenience of the railroad carrier in providing inforrrration concerning the availa-
" bility and loeat'ion of éars and equip'rnent,. J

Without accurate records, shipments might be sent to the wrong destinations,
incorrect charges might be assessed and- the railroad would not have accurate mformatlon
of the availability and locatlon of equipment. It could not, therefore serve its customers

. «

to the best advantage of both. e

See if you can answer the questions that, follow. : ) .

Class Discussion Questions:

1. If the railroads worked only an eight-hour day, what might be the result?.
:‘2. What are some of the reasons for the paper work involved in carrying freight?
3. Why is accuracy so inrportarit in railroad record keeping? /

‘ ' . R4-5
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. S Forms

A form is a paper that asks questions. Forms are used all over the world for many
" purposes. Forms are filled out to collect income taxes. Forms are filled out to apply
fbr a jot'). - q . ' ) .
Railroads use forms for the same reason that schools, governments, and other

industries do—to collect information‘ in a quick, simple way. Forms save time because
many words are already on the form. Every line or.box on a form asks for at least
one answer. . '

Some‘times forms use short cuts to ask questi;)ns. This-saves space. It takes less
space t;) write “Pkg.” than to write “Package.” It takes less space to write “No.”’ than
to write “Numbe;r,” and it takes less space to write “L/E” than to write “Loaded or
Empty Car.” Become familiar with the abbreviations in the glossary in Part 3 of this
book. Then you will be able to fill in, 6,1' re'co’gnize quickly, ;‘,he abbreviations in
‘railway forms. . .

Figure 1 is a simple form. Fill it out. -

—— When were you born? - Many forms ask you to print.
. Printing is easy to read.
—— Where d live? - .
) . ere do you live: Writing is hard to read sometimes.
' - -
PLEASE PRINT<————/ . | :
"L, . . N
Name: . ‘ . "
. ‘Last . First Middle
»Address: o \ ~Most forms have
$treet and Number® City  State ° a number, ~This
»Birthdate: - is a short way
SR : g to name it.
T Month . 4, Day Year
- - . 2 o Form 21
Figure 1 .
. F5-2
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v . 'BAILROAD FORMS

RaJlroad offices use many forms tlxat have numbers. Each Yailroad 'car has a number.
Each shlpplng order has a number. All goods being transported have numbers. Numbers
are of great importance in the railroad business. Therefore it 1s very important that all
numbers be written correctly. Often a car number must be carrled over onto another

_ form. If it.is not put down correctly, the car might get lo.st. '

Many forms are filled out in the process of carry‘ing freight from one location to
another. Each form contains a new piece of information concerning the freight such as -
how the goods are being carried—prepaid or collect—the routing of the freight car, and
special instructions regarding delivery of the freight. Duplicate copies are made of all forms.

The first three forms that actually_r start the freight on its way are described in the

hext pages. The flow chalrt shows where these forms go after being filled out gy the

shipper.

SHIPPER
Fills out Bill of Lading
(Which also includes '
Freight Waybill and Ship
ping Order). Sent to agent_

’ | . / / ’ ’ ' ‘
. V4 . :

AGENT
Agent stamps and signs Bill of

Lading. Fills in rate and complete
routing on Shipping Order. Retains

Shipping Order.  Freight Waybills T : ' :’)

travel with shipment. Switch list ) .
sent to. Yard Office. : ’ \ \ |

‘ TRAIN
: , ) o .| One freight waybill
\ for each freight car.

‘RAILROAD YARD
OFFICE

Copies of Switch List given
to control tower and conductor
of yard switching crew.

F5-3 o
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BILL OF LADING

The basic form which starts the' freight on its way is the Bill of Lading. It is filled
out by the shipper. The Bill of Lading is the first fomr in a packeét of forms that
includes the Freight Waybill and the Shlppmg Order. It is a legal contract, and is srgned
by both the shipper (the owner of the goods) and the carrier (railroad) agent. It contajns
many important notes. On the reverse side it spells out the conditions und‘er which
property isAtransported from one point to another. The Bill of Leding: %

1. Gives the owner (consigner) of the goods a legal right to them.
2. States that the cerrier received the goods from the owner.
3. Tells the carrier that he should ship the goods. b
4. Tells the carrier where to ship. the googls (gor;signee), wl_rat the goods are, and
‘other things. . ‘ . L. ‘ Lt .
B Figure 2 is a sample Bill of Lading See if you:can a‘nswer‘the following questiorrs:
“L. What rallroad company is shlppmg the freight? )
2. Whereis the _t'relght being shipped from? Where is it bemg shlppeq to?
3. What kind of goods make up the freight being shipped" ‘ .
"4, What is the-name of the company having the goods shipped?’ )

As you can eee; frequently all the information requested on the form is not dlways T
available or necessary. - ey .
r * * L

SHIPPING ORDER o -

At the 'same time that the Bill of Lading is prepared Shipping Order is filled out. .
It contains the- instructions of shlppers to carriers‘for transportmg goods The Shlppmg .
"Order (Figure 3) is usually the triplicate copy of the Bill of Lading. The Shlppmg Order

is kept by the carrier.

Rb-4




FREIGHT WAYBILL

;'The' next form is the Freight Waybill (Figure 4). When the agent gets the Bill of
Lading, he transfers /the information it contains onto the Freight Waybill. It is cailed
a ‘“waybill” because 1t goes with the trajn to its ‘destination. - k
- The waybill must contam all information necessary for the transportatlon of the
. shipment and for determining charges. Since freight rates are based ort the kind of
commodity ‘being shipped, it is important th'et the commedity be clearly defined.
For example, if the commaodity is corn, it is necessary to state what kind since shelled
- com takes g higher rate than ear comm. . . ' -
o The agent adds to the Preight Waybill such information as the welght of the
railroad car, the cost of shipping, and how shlpped-—pre-pald or COD (collect on

delivery).

1}

Each waybill has a box telling the car initials and number. Every railroad has
initials on their cars. For example the Chicago-and North Western Railroad has the

initials GNW Every railroad car which the railroad owns has a number

R5-5




‘ UNIFORM ORDER BILL OF LADING — ORIGINAL

BICE 10 sebyoat o My Aeadasians snd tprdh A sHots 08 B 400 o 1 wive of Bt Bl o) Lakag mo siepeite dorirbed
mposy

4 0n0 s0simed 01 ~énsrd Uotow . g wecs (ompasy boung ondeisiond 1

o werer bad

rnu‘r»--dhmm V50 e Be9? 40 ol h aat p0h o 6 g wittpa Docom Lo
bodore S delivery of wertoe o preperty wveind by a

-

beltw @ MPHON youd smdur sride!
Mo proguite vader o raanert. Sy

U
91 nates tomionn ol tonditen of (omionn o) PR UUIt walnema maibed ton
W te By by 4 otenl plers ol detien.y of 10ad Guthnnigs 4 o8 20 pus inad m
One tamo Sipratted = $1 3 ast ot tad PionOite Mot genre
o i Orvpaal

whibng by the shpwsr

Semto® ol Ry @rog vorsndes
wdaned on this srpad bl o bubog o peen

L—CHICAGO AND NORTH WESTERN RAILWAY CO.-131

BILL OF LADING DATE

BILL OF LADING NO. INVOICE NO. CUSTOMER'S NO.

R INITIALS AND NUMBER

MARKED CAPACITY OF CAR

KIND WEIGHT IN TONS LENGTIH OF CAR LOAD LiMmIT OF CAR
GROSS TARE NET ORDERED |FURNISHED; ORDERED FURNISHED
CNW 73850 B , NISH
RLR, LENGTH |PLAN DATE WAYBILL NO.
NO. .
INIY
& NO TRANSF, June 10, 1971 001011
' TOCAR ’ '
© R
NO. STATION STATE OR PROV, STATE CODE STATION STATE OR PROV. STATE CQDE
Al
no (0270 ) Creston, 1Illinols 12
 Milwaukee, Wisconsin 49 '
' 4 : 8/a (0275 ) Rochelle, Illinois 12
PUTE (Show sach Junciian and Carrier in roule arder to destination of waybdl) - ROUTE FULL NAME OF SHIPPER CODE NO.
1 C & NW CODE NO. - "
~ —__a_
131 C & NwW Creston Grain Company
BOW "A" IF AGENT'S ROUTING OR °S° IF SHIPPER'S ROUTING -
DNSIGNED 10 s ORIGIN AND DAITE, ORIGINAL CAR, TRANSFER FREIGHT BILL AND PREVIOUS
RDER OF WAYBILL REFERENCE AND ROUTING WHEN 'REBILLED. *
Krause Milling Company - ' | '
DTIFY - ' L7 WEIGHED
* Recelved 3. e cccmcamae
_ o apply in prepaymeni of the
STATE OF COUNTY OF . charges an the praperty de: Al crccccmccorrnermsem o -
sceibed hnugn
. 4 GROSS v ccccccermmccacrcemnmeeremara e s
ESTINATION  * N TPt oty a ‘
Milwaukee Wisconsin IN " TARE. - e oo e mem e mmmmmmm e e e me e
L ‘ LY TS S ALLOWANCE. ... Qe amcoeccascnammmemamceeaas
IPPER'S SPECIAL INSTRUCTIONS , {the signalure here acknow! .
) edges anly the amauni pre- N
’ paid ) NET. . eccceccrcmecmomcccammaaraasonaceseamra—
' IF CHARGES ARE 1O BE PRE: .
_ wa ive InspeCtion 3 PAID, WRITE OR STAMP HERE
. ‘19 BE PREPAID®

WHEN ;HIPPER‘iN THE UNITED $TATES EXECUTES THE NORECOURSE CLAUSE
OF SECTION 7 OF THE Bill OF LADING, INSERT “YES”. ‘ <

“If the thipmenl maves between twa parts by a carrler by woter, the jow requires that the
bill of lading shall stals whether it is “carrier’s ar shipper’s weight®,

ndxafe by symbal in Column pravided & how weighit wers ablained Tor T Shipmenhs

NO DES%ZI&’"?N OF ;R!;CéE S, EOMMOD"Y . ! x ;’r_-.iv '?‘f S‘l‘;nlr"oo:h?"uh' S":"ahn:‘pm'llulod Weghts E  Esimaled Waeigh ond Correct
: SPECIAL MARKS A ODE NO. ! -
PKGS EXCEPTIONS ) 01 132 15 sy & G Ton] _ RATE FREIGH] vt PREPAID
1 CL Bulk Shelled Corn SLWC
LFVC 15 Wood Doors E| 130000 | 17% 227.50 227.50
’ ~— -
“ . .
o
/o .
" on 1 - £
THIS SPAGE ) .
e patans T saer et e i ore o et wsat $01° el Rioes oviiniivg Ad
rwger s v DATE June 10, ‘1971
te-Whate the re! wpen sulva shigpers are raquiad ta state 1peitth ’
s RS T, | PER acent_W_Lakanen
HIPPER PER PER -
U ' Figure 2 ' - e
- g - RO
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Ondl doshand os biasted brivw. whah 104 Lompany [y word

e delivery of

131-CHICAGO AN

THIS SHIPPING -ORDER

LY sobat! to My daesduineas ond boutty a slisi oa Me dote of Bs ive o) Ba Ihgpag Qider Be prapects danibed bone
wamppay borng

doy
el ] " toe. hiite e o oones rete saie ed
o prepesty lnpertion of praperty apver:

NORTH WESTERN RAILWAY. CO.~13}

.

borrtoad Aoeqbevs ot oiers o o

o ot onls bpised o4 45 peih taiiae 8 oM g Oy of 1ad woeesils Sees o¥ o0

ot by b Al e b FORM
Pesy | 8 minibea snd 48, N 35
* povint yrud mds Toop! sl Avtd OB Snd Lundoiuan W | euiaati ul pectageh .pt-..- e
PR FEes o -”"«-lnlnmdl 090ty gadar e antsel LY REY B veee B e n-"-‘- o a8 ved dniamien 4 un -
o ot "8 48 . €001 ae #n Ot 44 ta BEE pu-ls b g fema wIcOred n ol &0 Oh 0 el Prmge
iind.ny he 1eaditons an Both ot gty Soiind o.-ud » Gy 1he 1nppe: #nd S upied lne hunsol Sud by pirge fondhit el
od by Oa bl of ladiog w® ret bo por webon prorebed by low s vobies pommanes @ n.—.-dudu-.-.n-»—-a-.nu-n..- m
Bitl OF LADING DATE INVOICE NO CUSTOMER'S NO

Bill OF LADING NO

-

.

CAR INITIALS AND NUMBER KIND WEIGHT IN TONS LENGIH OF CAR MARKED CAPAGITY OF CAR LOAD LIMII OF CAR
GROSS | TARE NET ORDERED |FURNISHEQ| ORDERED FURNISHED
T 1RLR. LENGTH [PLAN DATE WAYBILL NO.
B —— I:A%SF _
ctNo TOCAR - C g
5’ s y . ~N)
. : . . , .
’ i’ - .‘r
§ i - o > ’
foNO. . TSTATION. STATE OR PROV. _ STATE CODE STATION ~ SIATE OR PROV _ SIATE CODE
T , . ‘ Iy ’
* ° NO. . , . : :
3 . N - . &‘ ’
L - oA S 5
ROUTE {Show soch Junction and Carriar in route arder 1o destinotion of waybil) *ROUITE FULL NAME OF SHIPPER . . CODE NO
‘3‘ c& Nw CODE NO. '
. ) ‘ . . _
SHOW “A* IF AGENT'S ROUTING OR °5° IF SHIPPER'S ROUHNG .
CONSIGNED 10 ORIGIN AND DATE, ORIGINAL CAR, IRANSFER FREIGHT BILL AND PR-EVIOUS
ORDER OF WAYDILL REFERENCE AND ROUTING WHEN REBILLED.
NOTIFY ' . - _ WEIGHED .
: I.Llulvlcd'l........---ri-h. u
q r atof | .
AT STATE OF COUNTY OF chotger on ihe mroperty dee | AT \
' mlbtd hereon, | ¥
- GROSS :
DESTINATION - e .
gent o . ot TARE..
: _ . ALLOWANCE .
SHIPPER"S SPECIAL INSTRUCTIONS (lhd signature here ocknowl: 4 .y
Ny . o3 only the_omount pre- ’
- ? NET
IF CHARGES ARE 10 BE PRE-
R PAID. WRITE OR STAMP HERE
10 KE PREPAID®
' WHEN SHIPPER IN THE UNITED STATES EXECUTES THE NO-RECOURSE CLAUSE
’ OF SECTION 7 OF YHE fILL OF LADING, INSERT *YES®.
*If the shipmeat moves between hwo porth by o careler by woter, the low caguwes that the
. bill of 'uding shall store whether it 1s “coreinr’s ar shipper's weight®
Tnd<ale By symbol n Column pravided W how waighit ware obiorned o/ 1 L [ Shipments

DESCRIPTION OF ARTICLES,

fytmoted We ghand Corcedt

ERIC .
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COMMODHY only Radroad Scale S Shepper ylested Wesghty ™ f
PGS SPECIAL MARKS AND CODE NO e g prsylcnion o Mimye AT
EXCEPTIONS isubiest to Coscacton]  RATE FREIGHT ADVANTED PREPAID
e
, .
J .
7
~
DO NOT W .
D 1D v
THIS SPAGE .
o e e ot 2 et s e R e e e T T
g [ DATE -
(u-w - oy e e e L ——————— e e s o —
:4.‘-:- Whare he rete ..':-::4.:'.:..‘..».1 Jheves e aeered e o o
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SHIPPER s L PER PER oo e e e . e s
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; v - FORM
 PLACE SPECIAL SERVIGE PASTERS. | 131 Chicago and Norlh Western Rallway Co. 131 35
' . EREIGHT WAYBILL _ORIGINAL 7]
. _ TO BE USED FOR SINGLE CONSIGNMENTS, CARLOAD'AND LESS CARLOAD J v
: BiLL OF LADING DATE? BILL OF LADING NO. '[INVOICE NO. CUSTOMER'S NO.
AR INITIALS AND NUMBER \ KIND WEIGHT IN TONS ] LENGTH OF CAR -~ | M’AR.KED CAPACITY OF CAR LOAD LIMIT OF CAR
- GROSS\‘ TARE NET | ORDERED |FURNISHED] ORDERED FURNISHED Ve .
v Q . . : : -
. : sl . ) - : R .
: y . : .
‘TRER. . : TLENGTH '&QN\ W DATE 0 ‘ —IWAVBILNO. _ ‘ - '
D INTT.. - ' . B 5 » _ =
p & NO. : : i%% N G i . ’ 2
. , Ry VA S CONSIGNEE IAND:ADDRESS AT STOP . | e
ToP ca g \ [l T - '
- T A
His 41— ‘ AR ‘ ' )
AR AT__ - » : <
AT - . ) / ° _ & .
D NO. N STATION K STATE CODE Rk . STATION STATE CODE
N ’ Co ' : FROM : - ‘ -
. : No. (- )
. : < - . )
R ) | {o/a | ) . | .
IOUTE {Show eoch Junction ond Corrlnr in royte ordnr 'o dlnmoﬁon of vToybnlI) OUTE fuu NAME OF SHIPPER Yy o~ ' ODE NO. .
31C & NW P eoBENO T _ »
. - ]
‘ Con { _ . . :
- : Co : ) .. o ,
HOW TA°IF AGENTS ROU"NG OR °S° IF SHIPPER S RholNG .- : . s ..
ONSIGNED .. i ) ORIGIN AND DATE, ORIGINAL CAR, TRANSFER FREIGHT BILL AND PREVIOUS
RDER OF - ° - ' o 'WAYBILL REFEREN CE AND ROUTING WHEN REBILLED.
) , . ‘ K ) i - ~ o ) . i
IS . . . . - . ] ‘ . ) . . ’
' _ 1
OTIFY . : ! { . ~ WEIGHED
) o o ’ [ Recolved $, oo e
., ; | to opply in prapoyment of the | | :
- STATE Or [COUNTY OF chorges on the property dc- LAY L e et e
! scribed hereon.
. ’ | ) GROSS - e et
ESTINATION R ” T ( . .
. ; J4 - Agent or Coghior. .
\ . ! | N TARE . o e e
. ! - .
‘ : . r Y Par._.. : | ALLOWANCE . ____.__ e e
n C. L. YRAFFlC - |N5YRUCT|0NS (Regardlng Icing,| Ventilation, Milling, (The signoture here ocknowl
Wnlghjnq, Etc. if iced, Speclfy ta Wham Ic-ng Shauld be Charged.} L. i ;:?d')’ only the Gmouny pre- NET ) °
G _oTemmem——_—— it
. . \ R IF CHARGES- ARE TO BE PRE- .
. . . : W . PAID, WRITE OR STAMP HERE
: - e ‘ : “10 BE PREPAID".
s . ) ) _ _.'. WHEN SHIPPER IN THE UNITED STATES EXECUTES THE ND-RECOURSE CLAUSE
: ' » OF SECTION 7 OF THE BitL OF LADING, INSERT *YES®. . .
“if the shipment moves beween two ports b‘o corrier by woter, the IoQ requires thot the
Troffic ' be Sh "' S o bill of foding sholl stote whether it is “carriar’s or shipper's we Iqh!
n Lc L. Tro lc ransfer Stomps 'a . own in This pqce Indxole by symbol in Column provided % how weigh!s were obloined Tor L.C'L Shipmenis
DESCRIPTIQN OF ARTICLES, COMMOUI Y °"’Y R - Roilroad Scote., S-Shipper'slested Wughl: E - Eshmoled. - Weargh ond Correct -
PK(X,S' ) _SPECIAL MARKS AND = CODE NO * ~ lorifl Qoulhcohon or Minimum. -
. - . EXCEPTIONS . “WEIGHT RATE FREIGH“‘-‘ ADVANCES PREPAID 4
"‘ - P . . N . ]
ot . . !
A3 w ° ' .
‘- ’ ! > . -
[ . , N
N ’ . A1 ]
o . P ) . RN
~ [ - R -~
A . « - - R i
. N .
* . . : .
. ) o v . '
\ . ° - A P -
" »e f - - ) ’ " B
: . -t . R * ¢
7 - * t .
. . LU
ESTINATION AGENT'S K B ’ - o . ’
FRESGHT BiLL NO. : . " : -
. * . >
Tubeond Junctien Agent Wil Shew Junctien Stemps in Spece end Ordes Povided..  Additienal Junctien Stemps and ell Yerd Stamps fo be ploced-on heck hereof, ]', DSETS”NPA ”%NE AGENY \glll
AMP HEREIN STATION
. FIRST JUNCTION SECOND JUNCTION | THIRD JYNCITION FOURTH JUNCTION NAME AND DAIE REPORIED ,
I ” ° ~ » - -
- ) e " T -
. b : ! . fi?‘y ,
Qo o 131 — CHICAGO AND NORTH WESTERN RAILWAY CO. — 131 ) e

EMC ' ‘ ’ o Figure 4 ’ .
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_'Classrooml Exercise ' , | - <
Ydur teather will now give. yﬁu a blank Bill of Ladiﬁg With infotr'n’apion listed
below see if you can flll out the blank Bill of Ladmg cgrrectly |
vCar Initial and Number: GATX 92469 7
Date of Shipment: 9 - 7 71
Wayblll Number: = 22050
| ToNo. 3342 | o : -
Station: Benpirig - . . ) -
‘S_taté/Pro\iince: Washington', D'.C.. \ |
From No.: 9843 A ‘ o ' _. -
Station: I;‘reeport ‘ \ ‘ ' .
’State or Province: TX 34 SP
Route: MOP TP MOP PC 180009

Route Code No.: T

'

Shipper: Dow Chemical _Compa'ny\ SN061 »I\‘?m' : . o A
Code Number: 7379 ‘ ‘
Consignee: Dow Industrial Service |
c/o Potomac Electrical Powér Company .
Benning Station . ' CL
~ Benning Road nr Kenilworth Avenue ' |

Shipper’é Specific instructions: Weigh car leased to-consignee
| ¢ in case of emergency call
{713) 238-2112

Weighed: WW1B B

Weight: 96300 ° |

Rate: 3.44 » N
- Freight: 3312.72 L

Prepaid: $3312.72 . . .o

Number Packages: A11000 Gal |

Description: T/C Vertan.675 Cleaning or Washmg Compound quu1d‘.

Commeodity Number: 2899889

R5-9
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SWITCH LIST.

I

A clerk copies much of the inform,ation from the yvaybill_onto a s{;vitch list which

‘ gives the train’s routing.. This list is given to the switchman In the railroad yard, He uses

it to move each railroad car onto the nght track. When all cars going to the same place

are switched onto the same track a train is together and ready to roll. A hst known as

a consist, giving the make-up of the completely assembled train is then given to the
A .

yardmaster
-~ Figure €‘s a Switch Llst It has a place for 1nlt1als like CNW, and a box for thé

~

_-car number. ""he switch' list tells the trainman to switch a railroad car from _one track 4 -

to another Since trams cah leave only at specified times as. track is avallable the list

must be cleared by the yardmaster ¢ o -

Nuymbers are very 1mportant on the Switch List. If they are not copied correctly, ' N ' |
a car may  get lost. To give you practice in copying numbers, transfer the following to ;

the Switch§List (Figure 5).

CNW " 8652 GM&O 3645
B&O ' 338 ET&E 6065
ic 2854  AGS 4430
D & RGW 8448 LV 2401 -
o O wew 6135 AT & SF 1523
vp 1241  MP 6310
. \ TP & W 1186 NP - 1910
" SCL 4569  KCS . 7610 '
MC 2672 LN " 4316
A )
ke R510




O

ERIC

Aruntoxt provided by Eic

-
N

L3

CHICAGO AND NORTH WESTERN RAILWAY COMPANY FORM %5

.

* SWITCH LIST OR TAB

YARD ©
ASSIGN. NO.

TRAIN
NO.

TIME
ON DUTY

DATE

-

TRACK
NO.

CQND™R.

CAR

KIND] CONTENTS

TONS

DESTINATION )

INITIAL NUMBER

L/E TIME

PUL!
SPO

FROM

[ 1o o

-

’

N

10

(K]

‘12

13

R5-11
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EXCESSIVE DIMENSIONS

Before 'the. shipment of freight begins ité journey, another look must be taken at
. the kind of goods being shipped. For example, are the items being, shipped on a flat. car
. so big that they might not be able to pass through narr(;w tunnels or over small -
bridges? 1If so,.a fomi must be filled out (Figure 6) stating that these goods are of

“exeessive dimensions” and they, therefore, must be carried over routes that can .
accommodate them.

.
]

B2 . =

N




EXCESSIVE DIMENSIONS ' Care : .
L o PENN CENTRAL co-_ v ' o

Ptd..in U.S.A, ,

'CAR (INITIALS & NUMBERS) ’ OINT HELD ' DESTINATION

LADING R GONSIGNEE

. v .
DIMENSIONS _ ‘ i OVERHANG INFORMATION - .
EQUIVALENT " HEIGHT ABOVE *'A’" END - ) ''8"* END :
WIDTH _ ToP OF RAIL . LENGTH\ WIDTH HEIGHT LENGTH WIDTH | HEIGHT '
FT. N, FT. IN. Fr. | m. [ Fmo [N | FTO LN Fr. v [Pt [N [ FTL Lo

-

’

OVERALL LENGTH OF LADING FT. . IN., |GROSS WEIGHT

FT. “ IN.

TRUCK CENTERS OR BEARING SPACING
AUTHORITY AUTHORITY NO.

-
“~ 1

THE DIMENSIONS OF THiS CAR, OTHER EQUIPMENT OR
LADING THEREON, EXCEEDS THE LIMITS VIA NORMAL .
ROUTE. MOVEMENT, VIA ROUTE SHOWN, 1S AUTHORIZED BY- " '

REM_OV\_/EYTVHISAGABDy‘ALQESATINATIV_ON;QE'__I_\E_IHAORI ZED MOVEMENT
ROUTE IN DETAIL . o '

Figure 6
“ Rb5-13
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*Perhaps the g0(;ds being
: shif)iaed contain dynamité or
some other explosive; Then
notification must be made
on a special tag.(Figure 7
as to which cars on the

train contain the explosives.

ERIC

Aruitoxt provided by Eic:

EXPL

;’ 1,
.

. C.T. 80
10M NjxB-W 1:16:83

EXPLOSIVES | ~

fgms PENNSYLVANIA RAILRDAD

@ch'ﬁ)‘u .
24 Station 19

‘Ga_an :

EShipper

Consignoe

Kind of nxplosiv'()

Woight of explosive

Placarded at

*if this card is lssued at other than original paint of
Shipment, incart namo of original bilhng station.

Conductor must advisa engineman, fireman and traln-
men of the location of car in train and of the necessity of
taking every procaution to provent accident.

Similar “action rust he takon by Yardmasters on
receipt of car from Conductor.

The Interstate Comifierco Commisgsion Regulations
for tho Tranaportatnon of Explosives have all boen

~

M:nt
(ovm Yard Maater.,

Figure 7

Rb5-14 -
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- TURN-OVER CARS

Occassionally a shipper may not want it known what goods he is having shipped.

" These goods are then placed on a “Turn-Over Car” and notice is attached to the Freight

ke

Waybill stating that the name of the shipper and point of origin will be omitted when -
making out the freight bill (Figure 8). '

NOTICE

The attached @aybill covers
A TURN-OVER CAR

oMIT .
NAME OF SHIPPER
and

- POINT OF ORIGIN -
When making the Freight Bill

————
[:5Y.1.)

AD 5640 REV. 3

Figure 8

IS

R5-15




ARRIVAL NOTICE

’
»

When the freigﬁt reaches its d‘estination, the cons‘ignee is notified by phone, and _
the agent fills out an Arrival Notice form (Figure 9). On this form :there are two boxes.
' One_ box is é)eside the word ‘‘Arrival” and the otﬁer is beside the words “Qonstrucﬁve
‘Placement.” l ' ‘ v
If the consignee does not have a siding (platform) where his géods can be,‘gnlaaaed,
the agent places an “x” in the Arrival box. If the consignte daes have a siding %_hat the

carrier can use, the box beside Constructive Placement is checked.

kb-i6 ot




PENN CENTRAL CONVIBANY

- K

° T-518 Rsv,
1CC 241—2 Yra,

NOTICE -

ARRIVAL
r‘ ‘ - o 7

7 o e

Ll . \&-n,

[ mAME & ADDRESS OF RECEIVER

"The following car(s) has arrived for yo;ur accaunt.,

b

-] CONSTRUCTIVE
PLACEMENT

You are hereby notified that the following cars,
consigned to, ordered to or by you, cannot be
delivered due to your inability. to receive or be-
cause of Jothes conditions attributable to you, and
tender is hersby made.

.

— NI

& -

At i ~__Station

:19 : > Agent

™ THE FREE TIME THEREIN PROVIDED.

THE CARS SHOWN HEREAFTER ARE SUBJECT TO THE RULES PUBLISHED ,IN TARIFFS LAWFULLY
ON FILE, AND.CHARGES IN ACCORDANCE THEREWITH WILL BE MADE FOR DETENTION BEYOND

.

I~ L)

L CARINT. |/ ' CAR 4. " \CONTENTS

- ORIQIN REMARKS -

. b 1
1 . ) :
r T R

3 . AY
T T s ER ) 7

10 |

1

NOTE: The car shown on line _____.___was originally loaded in car . !

ORIGINAL COPY OF THIS NOTICE RECEIVED

T - T
q ) ! 1 X x
i Consignor or

At M. . , 19___By

T {Connlgnoo.

Peor. —

1 hereby cartify that copy of this Notico was dolivorod by mo to Mr._

(11.consignor or conslgnoo tofuses to acknowledgo receipt of this Notice as provided above, the person delivering samo should fill out,
4, date and sign the following certificato on tha copy kept on fila by tho Agent:)

reprosonting tho consignor or consignoo named horoon, at v M., on - 19—

v (Stgnaturo of porsdn dellvering notico)

1 this fotice cannot be delivered personally bylho Agont ot, his representative, It must bo served by mail, and the folloving

cortificate on tho copy kept on file by the Agent should be filled out, dated and signed: .
1 heroby cortify that copy of this Notico was matled by mo to tho ghippor or conglgnoo namog horoon at M.,
on = , 10 Agent, per
° s .
e . }
Figure 9 . -




w

) | MISCELLANEOUS CHARGES .

- 7y

:

If a consignee feels'he has not received his full load of freight sucH as grain, he
-may request that it be weighed. Or a consignee n;ay :have to sw{vitch his fréight to a
different location for unloading at his plant. 'I‘hi‘sJ is called‘ .intraplant switching, this
means sthchmg that is done at the conmgnee ’s plant. A;gconsignee is allowed one

switching; any extras must be paid-for. Weighing and. switching are examples of

. Miscellaneous Charges. When such services are provided, a Statement of Mlscellaneous

Charges' (Figure 10) must be filled out by the carrier stating thakind of service and

N \
the amount charged for it. . - '
o » o AT 51‘233 R-2
STATEMENT OF MISCELLANEOUS CHARGES Ptd, in US.A.
. | crass 4
PATRON'S NAME PATRON'S STATION STAATON EERFORMING SERVICE
\ \ NUMBER NUMBER /[ —opitil / | -
T - 3 3 =
~
1 A P e |
. “ l/ . "
TO PENN CENTRAL COMPANY, DR
o
MISCELLANEOUS q TR TVYPE OF SERVICE
DRAW CHEGK TO ORDER OF BILL NUMBER CODE
- PENN CENTRAL COMPANY _ .y
’ . ) 4 ,"
FOR BERVICES DESCRIBED BELOW: i
RATE
KiND OF CAR INITIAL FROM d waven: COMMODITY V;'IGHT —~ at‘nv‘c' C:::ﬂul- ':: :‘I;:’ MOUN
—— . 1 - Al UNT
BEAVICK AND NUMBER NUMBER | OATK CoMMENGRD| COMPLETED ABLE Les.

. . RECEIVED PAYMENT FOR THE COMPANY.
. . 19
AGENT.
. '
. . Figure 10 )
R5-18
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DEMURRAGE

.

-, After the freight 'reaéhes_ its’ desfihation, it may be necessary to hold the car longer
B than the usual 48-hour free time (Tlie first Satyrdays and Sundays$ are fot inclug'l‘ed in 4
_thé 48 hours).. Perhapé it cannot be loaded or unloaded m the 48 hour period; then, the
railroad on _whose property the freight car is p;u'ked'v fills out a “‘Statement of Demurrage”
(Figure 11) to the carrier of the freight car. As noted earlier, the carrier is charged for
‘, the extra days he spends on the property.

TB'._—\ STATEMENT OF DEMURRAGE OR DETENTION CHARGES A 0. 13164 .
CLASS 58 : ' 2-66
N PfTRON‘B NAME ° . PATRON'® NO. STA. NO. GTATION NAME v

To THE PENNSYLVANIA RAILROAD COMPANY, Dr. MIBC. BILL No. [TYPE BERV. GODE | OATE

(Agont will Insart the nama of Company if other than The Pennsylvania Rallroad) )
— : T T 310 .
No. ND. . . 3 No. No. 5 No. € T

. CAR L gonfenTs | - A.R;IVIE& ‘s(.,'i\"olr'éa ven cmg}’ uctjrel? Rgﬁﬁnléén A DEI:D%LE A%ﬁl{éflﬁv “E'-ou-"zo ANOUNT .

inltials Homber . Date | Hour Date . Hour Date | Howr Date How ta | Hor, { Date | Howr Dats | Hour

Y

For Car Demurrage Charges, in accordance with Average Agreement between above-named
party and- the Railroad Company, as fol]ows::Statement for the Month of 19 TOTAL or -
i . Amount Amount
1 Number of Cars Humber of Number of Debits in Excess Charged o0 Charged After TOTAL
. Released Debits Credits o . of Credits Excess Dabils Debit Period AMOUNT
mpouND - ¢}
- . \ N SUDN SIS S 7
[~ OUTBOUND b

Please compare with your recards  The above exhibit atve . .
vt will, be camidered to Wave been acknowl- Receeived Payment for the Company
edged by sou fo7be comect un‘ess wetten notice of 1

amy exceptions thereto s givep us within ten (10) days ‘ . 19

after presentstion of ths bl co ———

DRAW CHECK TO ORDER OF THE PENNSYLVANIA RAILROAD co
(Agent will insert the ame of Company f other than The Penntylvania Rariroad) . b

\ . 1

e TOTAL

e e s e
Sn——

Agent

Figure 1

"R5-19




DAMAGED GOODS : ST

The consxgnee may claim tha_t é—gooﬁbswhe has received were dan‘laged in transit.
If this happens, then the ca s claim agent must decide whether or not this is true. o,
If it is, then the agent must ermine how the goods were damaged. He then fills
out a Freight Inspection RepZ)rt (Figure 12) giving the details of any loss or damage

to-the freight. Then a form for Presentation of Loss and Damage Claxms must be

- A}

filled (Figure 13)/giving details of the loss or damage.

R5-20




2
FREIGHT INSPECTION REPORT

. CT1204 A2 6-69 PTD INUBA

PENN IEI\ITRAL COMPANY

NOTE This document does not constitule o cloim wilhin meoning of Section 2(b) of Bill of kcdmg Controct

k]

SALES NUMBER

048348

“lnipacied v parien L '7_ ’:&:"&f.l’,‘;"’.’;"‘{ FF"A""T" B i ﬁtni ]@ ! | - EXPORY 3 - wront |G)
) T INSPECTED INSPECTED AT 1
ReroORT OF INSPECTED 8Y SPECTE R ot .
A Ovor D Thoft A Agency 0 RPIA AD D Intermediot YL
8 Short E Fire ) B Moch Dapt  E Ewai 8 s10p OFF E R Trock 0 0 DATE [jﬁ:l [:DIAY ﬁ
- e - s « | YES NC (23
C Domoge @ C wwiis C ln'u:hcngn % ® D ‘
INSPECTION DIV YATION REPORT RIVAN NO. AR NU.
STATION NO NO (O NO. T. 1 INY.
A NSIGNEE TINATION
CODE oot
SHIPPER N
CODE CODE

NUMBER OF ITEMS WEIGHT
BILLED n:cnvm BILLED .
onconunc beomstere— - :
ROAD NO HECEWED # |rounno
RANS COMM WERE _SEATS i' EFIX L
CODE NO ves ) No [][SEAL NO. .
SHIPFERS INSTRUCTIONS AND NOTATIONS ON WAYBILL T T -
(PERISHABLE RULES., BAD ORDER. RULE 49. ETC.)
LADING LEVHED"O §ECU§ED sTor OFF T 510P OFF Tt T o NTA
. At stop OFF? eS| [)jcoNsiGNEe® POINT. PACKAGE CODE
5P n:ou:sr D7 [MECH, INSP~ MADE? AGED TN ACCORDANCE WilH AKR ROLEST g
YES YES (L] (ATTACH REPORT _NO [:] AAR RULES? I-YES 2-NO| GY VIOLATED | CAM
[TRUCKING ; TFC FLAN NO. WAS b RESE HEN [:] D
TRANER | on VAN TRUCK WAS UNLOADED? ves NO
ADVISE . T DATE I TIME LOADINO BRACING B DAMAGED A‘ CONTAINER CONDITION
R SIS G S it _ e m——— i L L.
Cov/Tlcrlol amvod i AIBcndtd\Blc:k :}’An:hcl Aroced R ;IAEnd Noe Al Wood Crate-Box Al Wer
Sl DU AR ok - i o B e -
Teodne glc\mdld | B | Steoght Slcgk 8 ngnd Uwud B (B End. Hum " J’B Fibreboord Box B | Creased
o [ S PR el ORI bl S SR - N b ey DN wl
Ccmlgnuo notd i A C | Bulk C|Bonded Floctmg [ Dccvwcy C | Metol-Poil Drum Bbl C| Dented
Ploced Koy Scck 0| Snubbed [»] Doovpcu 0! Bundles D| Broken Open
oce 4 e g e e - O e IR h o -
Toom lroctk Bn:k Wcll E | Conseolled Flccnng E Sldm E | Bogs—DBurlop E |Gruthed
Unloading Storted T Looe F [Chom Tio Dcwn F | Theoughout Lood ¥ [Bogs—Poper # | Yorn
e e e - JUSR RN W g iy -
Unlooding Ccmplolod 0 Nonltd G| G Bulkhcadn G| Bags - Plostic G| Punciured
oted or u'uvnod H Pclllhud H|D F Broced H Flccv H| Weopped H{Leoking
ol QNS o e b . SN 4 Lt R A ! .
- . )Lshdl ] Fopu dunncg. bog J !cp § [ Rocks-blns J | Decoy
PR P vi S ! e e — 4 PR, -
tnspection mode i K | Sotid X Hubbu dunncgu bcg X | Rottom X | $peclol Equipment K | Frozen
A —— e — — PERNELAIS Ni— 4+ . — — e - L e
tnipaction requested L Dmdtu or Bolllhucdn | | Conceoled L | Fibre-poil.drum. bbl L | Recoopered
by whom. L , M| M M M| Fotigued
(el U S - - -— i U
PHOTOS TAKEN? VEiDIA"AC” 10 2nd sheet) NOD l’ T T I @ T T I r @ .[ ] T T vI I I l ® I I I l
TYPE_OF EQUIPMENT o SPECIAL EOUIPMENT CAUSE OF LO5S OR DAMAGE CISPOSITION .
A Dl_l Bcn/Vcn o lYTcnk L ‘DF 1 or DF 2 A[An:hcv plcln not 1} Dul Ccl R ) cngl-v.t_!!. Void TR Accopted
[6 Tinwioted Box/Von B T tevel T "ompmlmenhn: vbfﬁ" iumnud - 4 llc . [V [Not Pvclo:l—ﬂ o 870 Yo be repalted
ﬁofnélmclct R N vamloa N T (ulh on underfeomo fitFlaor racks not L hou f\ ﬁcmdn' '3? fod CRefectad—wilh tonsinnes
0]Gondolo open_ l_y PIDF Bcn/Vcn . 0 Sido fnﬂqu . ¢nvered . CMELE ozlumn Et‘mﬁ ]
t [Gondoio covered _ Qf Mach Hn‘gv Bor/Von l.’ \ T.e down choins ¢iNe dnmw':y ’v o N] g o +'A___> [
FlHoppor . R S T vpt Bcn/ch F Aﬂml-mn‘-nu EI,‘,""""‘, Fnd “wals bl e -rd #ltoose |oml|n o . 18R
G[€ovarad Hoppor S Ccrlc.%”ﬁu. von € ¢ ontoinars E Flncl “vacks_bhn  yngven [Q|Inndequale | ‘;:Iw:-ng. BIN Y
M) Flat R (Vi Fat apel equip. N‘po“r-n/b-m_u F*Dom pmn‘fﬂm tougl R Inodequoto_bl “blocking _{7 an to lofiding o Restrictad- epscinl
J|Boe cushion undor lLopon Tﬂp el Van 4 Bulkhnody N dividers between S Protruding bolts/ - | lalter unlooded i lq\_mollllcn
frome v, . B K Plug door . | do Wlgrant ures | eedy | . 0 FNc aoclpcll plo 1] Tos/mitving no
K1ios cushinn U/ frame ' \. Wl tmpenper use ol 1] T gecde e selvage
S Wl By pment X . . X e L3pes ot equipment UlOverhe o3Delective_squipment
' . it . B AT RMA
@ : [ il [l - - | [ ]
) DETARED OFSCRIPTION OF EXCEPTIONS v -
COmamnDITyY NO 1TEMS INVOICE WALUE APPRAISAL
) ) I,TFMS ) DESC MIPTION EX“N.T OF 1056 AND DAMAGE ) } l,“j‘?lf?_v OF "EM‘SLE:E.CT!D DO NOL\_{SO)
i
. . \
‘I l I - “TCONTRACTOR CODE ’ ‘[EME REMITTED (DO W"m‘ﬁﬁ" VAL [TOTAL

RECOM,

Q

LRIC

.

UGNATRE OF CONBIGNEE

JOTAL_[TEM3_DAMAGED.
X PREVENTING SIMITAR EXCEPTIONS

[SiGHATURE TOF INSPECTOR™

Figure 12

~TSALVAGE RECTIVED WiTh FOLLIOWING EXCEPTIONS,

CoNTRARYOR T T T ‘]m

’

R
MAIL THIS COPY TO ASSISTANT DIRECTOR—FREIGHT CLAIMS, BUFFALO, N. Y.
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i - 3 . . Vv " : : - 'ﬁ{‘ .
Q. " 1-89 o ' o < LA
.. PENN CENTRAL COMPANY = . o
. Standard Form For Presentarion of Loss and Damage Claims = | s - o
ERSN » ) ‘ . S » -‘
. : . & R e \ ‘ .: . - . ,
(Neme of person to whom claim is 1 od Remicrance nnd/ot'cotgeapondence to B (Date) ’
presented) v .
] (Neme of cerien) (Bweesty T (CLAIMANT 'S CODE NUMBER)
(Address) (City) < (Zipcods ) (Mate) (CLAIMANT 'S CLATM NUMBER) - °
Claim for § ‘ is made by , Lo : For Dam::: ED:J
4 . . . : -
Against the above named carrier oo shipment described below or. in attached documents: ' ]

DETAILED STATEMENT SHéWlNG' HOW AMOUNT CLAIMED IS DET ERMINED.

(Number and desctiption of articles, nature and extent of loss or damage, lavoice price, etc,)

LD Il

N

L . Total Amount Cl'nime_d' !

JF DOCUMENTS IDENTIFYING SHIPMENT ARE NOT ATTACHED, COMPLETE THIS SECTION © y
" TO ASSURE COMPLIANCE WITH SECTION b) OF BILL OF LADING CONDITIONS, :

Description of Shipment ‘ Car X‘\\ I
s . (Pieces, weight, stc.) . - a‘ \
Shipper < 2 - Conlfxgnee_'" I
Bill of}Luﬁng Tssued at — M \ —a——1
: . : (Place) . (Carien) Bate
Freight Bill No.____ dssued by _ T P L
e . : (Carrien (Place) -~ " . (Dste)
The undersigned being unable to furnish otiginal bill of lading and/or original paid freight bill accouat
lost or ‘destroyed hereby guarantees to protect the __RR and any other intetested

carrier againat all loss, damage, costs and attorney's fees which may result from payment of this claim
without urrender of original documents.. . S .

4 \
s

: ¢

: ' : _ : " (Sigpature of Claimant)
, DOCUMENTS SUBMITTED IN SUPPORT OF CLAIM CHECKED BELOV. ‘
."Note: Submission of Original Documecats will Expedite Processing of this Claim, . . .
, - ( ) 1. Original bil lading, if not previously surrendered to carrier. . N
. (') 2. Origioal paid Bwjght (expense) bill,
(. ) 3. Original invoice certifi opY. . i
( ) 4. Salvage Receipe. ! . . : , R
. C ) S Inspection Report. " - . s ’ -
_ . 6. Other particulars in proof of loss or dammge claimed: ;
. t s
: |

L N v ' "

N S _ o . - (Sigaarwe of Chi-n#z) N
. ‘ ‘ Figure 13
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' ‘ PAST DUE FREIGHT BILL

»

As noted earlier, goods are shlppcd elther Prepazd or Collect. Collect freight charges
are paJd at the destmatron station by the con51gnee prepaid freight charges are paid at
the. ongmatmg statlon by the shlpper If a shipper does not WlSh to pay in advance, he
can be placed on the ctedit list. Being on the list allows the shipper a 24 to 48-hour
penod in whlch to pay for dehvery of the goods. If the shipper does not pay within
thls t1me penod he receives a Past Due Freight Bill (Figure 14).




AD 1465- 9/67 THE PENNSYLV;\NIA RAILROAD COMPANY S ‘ '
: : OFFICE OF SUPERYISOR CREDIT AND COLLECTIONS - S

'DATE

- ' . ' : Ny ) : MO|DAY]YR
- e D

r
)

~Gentlemen: X . .
) Recently yo;r attention was called to the following past due freight bills. We are per-
mitted by the Interstate Commerce Commission to extend credit to our customers on condition .
. that customers pay all bills for fréight tariff charges within the authorized credit period.

L.

Please .send us' your check, promptly so we may be able to continue your credit
-arrangements without interruption. : -

~ . . . .
.

1)
LN _ DRAW CHECK TO THE ORDER OF AND SEND TO:- ¥ .
f . THE PENNSYLVANIA RAILROAO COMPANY ' e
sYM| cusT NS [COPY|STATION NO| -STATION NAME - < .
5 . oot L ' . LB . ® .
WAYBILL . T FREIGHT 1F EXCEPTION IS
CA:{’L“B‘:;ER Mo'gg cL 553&%’::%5 BILL DATE AMOUNT DUE - | AMOUNT PAID| TAKEN, QUOTE TARIFF,
_ NUMBER |M&gDAY|YR ! ¢ Mo|oay| YR : 7 : OR REASON
. ‘v . v . - B g
5, . . -
, ’
. R 5=~
S # - /o«
v * s A = )
- “
- ~ i ¥ . -
Mﬁ/%”?
& ¥
i - ¢ t .
A} ' A '
¢
N L]
~ ! - t
- - PLEASE PAY THIS AMOUNT »
N . N t
d N 4 - =
» " Very truly yours, .
. - , .
. CUSTOMER CGPY Supervisqr, Credit and Collections .
. . ! ST : ' - -}
‘ . . N - » ; . {_ . -
Figure 14
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In addition, the Chief Clerk in the railroad office is fespohsible for 'sehding in

certam monthly reports such as a record of Outbound Waybzlls and Inbound Waybills -

(Figure 18)..He must also file a yearly Statton Operation Report (Flgure 16) in Wthh the

. number of employees and carloads in each station within a jurisdiction, or region, are

summarized.

K
. i

!

These are some of the main forms used by railroads. There are others that cover

special situations. You will probably not. come in contact with all these fo;n{s. But it is a

good idea to know about them, and how much clerical work it takes to run a railroad.

Ca

4

RECORD OF OUTBOUND WAYBILL REPORTING _ |STATION WUMBER [STATION NAME .- MONTH & YEAR
AD 1635 , 6-67 ' o : '
) ’ CAR ' <y WAYBILL MEMO REVENUE WAYBiILL
RELEASE i ; REVENUE T
o DATE + IPREPAID OR] ) DAETRE T0 - DATE
INITIAL NUMBER p NUMEER DATE  |COLLECT FOLLOW' S N x
' : ROR C | SHON'M ACCOUNT ) NG REPORTED
.,‘ i K 2 , —
4 ’ , A .
\ T M
1]
-~ T T T y
1
\_/\ . = S~ = ‘ = \\.,//'\ \__4- v
’ ’ \_,/ ’ ! . .
Co “OF INBOUND WIYBILL REPORTlNG STATION NUMRER - TATIC o MONTH B YEAR
AD.1634 . M . S -
CAR ORIGIN WAYB (1L sl REVENUE WAV3ILL
- - Agi'lr\én . On MEMO | DATE TO o DATE
INITIAL NUMBER STATION ROAD NOMBER o DATE AAYBILL | SYRERVISOR | oe porTES
‘ - SHOW "M’ | ACCOUNT ING i
l i B -
~ -
bl
)’ '
. = - ~ -
\f\\_’_) Figure 15 :
. {
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a STATION OPERATION REPORT -

Crent3s 45z emarED musa PENN CENTRAL COMPANY -
REGION - NUMBER = ! MONTH WAYBILLING PFOINT MECHANIZED POINT
DIVISION : NAME Y vear _ .
- TYPE OF FACH.JTY - - RESPONSII.ILITV CENTER LOEATION OF S.R.A. 'OPE‘RATING HOURS - CLOSED
1. EMPLOYEES - - 9. STATIONS WN JURISDICTION CARLOADS
TITLE OF NUMBER EXPENSES MM T | s vear | Laswvear
POSITIONS Vear | VEar | veam VEAR . Py Jour | w' [our
- v j j 0 B -
1
4
! .
5 1
LI ' L]
. ’ . ! ~N 7 .
-~ L
. : : . : * W[%\ x ',\
o . SUB TOTAL ‘ ’ , R \ o \
2. : OVERTIME : o SV o )
r- T XXXX | XX%XX ‘ - , l}/\',)(/
’ XXXX | xxxx : \/
. XXXX | XXxXx .
qu ToTAL . [xxxx |oxxxx | {
3. - OTHER LABOR EXPENSE g . ) .
. A. SICK ALLOWANCE XxX4 | xxxx 1 ‘ . .
" B, FRINGE NON-AGRMT. XXXX | XXX% T ' } j
" TC. FRiNGE AGREEMENT | Xxxx | xxxx - TOTAL [ ’
' suB TOTAL x)b&; XxXxXx | 10. ITEMS OF WORK PERFORMED
< 4. TOTAL LABOR , XXXX | XXXX T : DESCRIPTION THIS YEAR I LAST YEAR
5. 7 INCIDENTAL EXPENSE . ‘J
_A. MILEAGE () XXXX | X%xX ) '
B. TRANSP.-LEASED WEHI. [XXXX | XXXX P
C. PERSONAL . XXXX | XXXX y ' , '
D. UTILITIES xxxx | xxxx o , 3
. E, OTHER xxxx | xxxx . . R
! sud TOTAL =~ xxxx | xxxx | - '
. — Q
6. CONTRACTUAL EXPENSE (SPECIFY )" &
R ) XXXX | XXXX . . p 4 i
‘ ) XxXx | Xxxx : . "
’ XXXX | XXXX 11, AVERAGE COSTS ,
! - . xxxx | xxxx . , .
XXXX% | XXXX -
SUB TOTAL T x| xxxx '
7. GRAND TOTAL XXXX . XXXX ) 12, o CARS HANDLED IN INTERCHANGE
B. OTHER COMP. PAID TO AGENT Yo ) " | DEL'D REC’'D | DEL'D REC'D
A. REA EXPRESS XXXX | XXXX ’ ¥ LOADS \
8. TRAVELERS INSURANCE | xxxx | xxxx EMPTIES -
k C.OTHERS (INCLUD, HEWSPRS.) XXX‘)S XXXX TOTAL : . v |
k2R .
» . AGENT
’ %)
o Figure 16

ERIC . o

PAruiitex: provided by ERiC 4




Classroom duiz _
1. Whic;h ofl these forms is a legél contract?

. Switch list -
. Bill of Lading
' F;'eight waybill
2. Who fills out a freight waybill?

Carrier agent |

Switchman

Shipper
- No

3. Does the switchman hé’ve the bill of lading?

4, Can a train be put together without a switch list?

Yes .
. o I\}o : .
5. Does the switch list tell the cost of shipping goods? '
’ » " Yes
No '

6. Does the Bill of Lading travel with the freight? *
Yes
No ’

7. The Shipping Order is usually the triplicate copy of the };ill of Lading.
Yes ‘
No

8. Constructive Placement means:

A good location ‘
Consigne.e has a siding that the carrier can use for unloading

Employees are placed in jobs according to their skills

9. A list giving the make-up of completely assembled train is called:

A consist \
, .

Loaded -
A Turn-Over train

RbB-27




10. Prepaid freight charges are paid:
.At the originating station by the shipper

By the govemmenﬁ

By the cOnsignee at the destination station

4
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I . T Part6

| Modern Office Equipment
ey ) PO ‘ ‘ )
) As you have learned, there is a large amount of paper work involved in keepiﬁg the
railroads running."So the railroads, like all big industries, use the bést methods the;can ‘ e
- toL keep up with all this work. ' , ' ‘ ; M};x« ‘
There are many machines that help speed up offlce work. There is the simple, hand- ' ,{“ﬁ‘é
dpera_ted adding machine that adc%s long columrs of figures. There are electnc-pow;red
macl;ines that do many things—add, subtract, divide, multiply—-things- that take us a long" ‘ ro
time to do on paper. There is also mor‘e c_omplicated equipment that not only can do
“basic arithmetic, but can figure out such things-as percentages. You will see machines

.

like these being used in the failroad office ‘where you work.

THE COMPUTER

-

The machine that has caused the biggest revolution in office 'wgrk is the computer.
You probably learned about the computer as you learned how to key punch. But do you .
know why the computer is being used so much in banks, department stores, and insurance
companies, 'as well gs railroad offices? .
First, the computer is speedy. It may take a single person 10 seconds to add two .
four-digit numbers together. In that time a medium-size computer could add a million
. four-digit numbers together!
Second, the computer is accurate. For gxample, some people find it hard tq kee‘p
straight just how much money they have in the bank. To do so, a person must keep track
of how mapy checks he writes and the amount’ of each ciwck. Then he must subtract this
from what he has in the bank. Theremainder is the bank balance. Imagine then, how long
it woﬁld take to balance 10,000 checking accounts. A computer can do just that—and in
only 10 seconds. -
Third, the computer can do many things. It can do much more than just add, sub-

tract, multiply, and divide. It is likg a washing machine that not only washes the clothes,

RS
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but sorts them out, irons them and put.s them away. By giving it mstructlons th’e con‘i- '
puter can sort data (lnformatlon) stralghten data out, and store it away. . d

If ‘asked to, the computer can comparé two numbers to find -out if one is larger than
sn:aller than or equal to the other. How does the computer do all these thmgs" It goes
thro‘ugh a cycle of input, processing, and output. v T IR

Input is fhe information and the instructions telling what is' to be done with the

inf(.)rmation.' ‘

Processing is the following of the instructions in working out a problem with the
information. ; . - .

Output is the answer or solution to the problem that the computer was afked
to solve. C

Again the computer can be compared to the washing machine. For the washing
machine, the input is dirty clothes and soap. The processing is the wéshing of the clothes.

The output is the same clothes—ciean.

COMPUTERS IN RAILWAY OFFICES

The computer is used in railway offices the same way i‘t is used in other large offices.
Computers are used in the accounting department to keep company records straight; in
billing departments to figure out how much customers owe; and in payroll departments -
to help prepare employees’ pay checks.

But the computer helps in a special way in the railroad industry. There, computers

are used to keep track of freight cars that come into and ‘go out of the railroad yard. The

computers record vs{ho the freight cars belong to, where they came from,'and where they
are going. The computer also records anything special that may have happentd to the
freiéht car while in the railroad yard. For example, it“may have gone into the shop for
repairs. In this way, a (‘orr;pleto record on all cars in the yard is kept by the computer.
This informz;tion is kept for the records of the railroad company for which you work. It
is also sent to the railroads whose freight cars come into your company’s yard.

As a railroad clerk with key punch skills you may do this work. The railroad com-

pany you work for will teach you their rr;ethods, since every railroad does not operate

in the same way.

R6-3
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waybill, You remember that tpis is the form that travels with each freight car. The way-
bills for each car are brought into the railroad office by the conductor.

In the office, additional information is added to the wayhill, such as any cﬁange in
routing of the car, the track the car is to go'out on, and‘any ‘special instructions aboﬁt
g the shipment. This mformatlon is then key punched for the computer.

As you Have learned, data is put into the computer from punched cards punched
‘paper tape, or magnetic tape. Punched cards are widely used. On therp, the» information

- punched by the key punch operator is recorded as small square holes scattered on -

the card. )

."‘J s ‘.~.‘

"The information that is key punched on a railroad data card comes from the freight .
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A Typical Railroad Data Card

.

- Perhaps you already know what a data card looks like. A common railroad data
| card measures 7 3/8 inches by 3 1/4 inches. 'I‘h(i card is diviéod into 80 vertical areas
called card columns. They nurhher 1 to 80 front left to right of the card. .
Each of the 80 columns stsnds for different informatibn, such as gross tons, net
tons, destination, state, consignee, wayhbill numher; and so forth. To completely spell out
this information on a card as small as a data card would be impossible. So railroad com-

P

panies use codes.
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ot For example, a freight car arrives at a terminal in a Penn Central train. It is then

routed out of the terminal over Chesapeake and Ohio tracks. The card would be punched
with the Penn Central code number in a certa'in(column, and the Chesapeake and Ohio in

B . 3

another col'umn. : .
Abbreviations are used for cities. 'fhese are standard abbreviations used by all railroad
companies. It is helpful for a key punch opelrator to learn them well. ‘ R ‘
Tl}e general information on a railroad datla card is often printed at t.he top so that it
car.l be ;ead by peoble as well as machines. )
The corner of a data‘(‘ard is cut so that at a glﬁnce Jt can be secen whether all of the
cards in a group are facing the same direction and are right side up. |
Much of the information ybu key punch will‘ be sent over a teletype direct]y into
Ithe computers of the companies wh(Pse freight cars come into"yolur company’s rail yard.
The accuracy of the information tlxap is sent to the other/railroads depends on your

key punching. So it is importani ulways to be accurate”If in doubt about how to punch

L. . , I .
a certain piece ol ..formation correctly, ask a more experienced operator or your

., - .
supervisor. ®

o

Classroom Quiz

1. Discuss why the computer is helpful in office work.

2. Explgin: .
(a) Input
(b) Processing

(¢) ' Output

o : Y =2

3. The information that is key punebed on the railroad data card comes from:
(a) the conductor )
(b) the freight waybill

‘(¢) the railroad agent . - .
- 3 -

4. Can a computer he fed by any other means than a punched card. If so, whal are they?

RELD
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PART 7

TYPES OF RAILROAD EQUIPMENT
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o  Railroad qujipment'

- o
" _ © .

' K rallroad owns pas nger frelght\ and work cars These cars are’ called the raﬂroad ]
. Q a ‘
rﬂlllng"stock As a railroafl, clerk you wﬂl be workrng mostly with frelght cars.’

»

There are- mare than 2,000, 000 frelght cars in the United States. Most frelght c

_i, a ;?é about 45 feet long. But some are as long a&,125 feet. Fre1 cars carry fresh fruits,
, , tveg'\tables cattl,e, coal 1ron, steel logs, and many other thlngs , : . .
A ‘ On the outsade ‘of each ﬁ}elght car is the car’s number. The name or r initials of the e

' car s 0wner are there too. How b1g a load the qar can carry is shown on the car. Th'lS load

< . . ; CAPY—cgpamty, in pounds o -
e/ // E | ‘¢ Y4 " cu FT—cubic Eeot‘capamty?
/o f ' EXW——e;rtreme width g 4
, * IL—m51de length ' ‘ ‘ » , c
g . W—1ns1de Nﬁdth Lt o o .
. ) 'E{H’i:-lnsrd'e helght“’ - | . o
~\" ' S me frelght ars are used ’to .make up a spec1al kind of freight train. ThlS traln is,

s R . .

?

Qlw
e ] B
. ~

TR &
"

There are many thfferent kmds\t‘ frelght cars. Cattle are catried in one kind, milk m

another kmd and coal m still another.:You can 8¢ how different freight cars are from
0

R these 1ct.ures : . :
“ o N
R o — 0 N . A 8




-

a2 . .

“The most common type of freight car is the boxcar.ﬂ It is called the “workhorse” of

the freight car fleét. The standard steel boxcar carries many different kinds of freight ) IR

- -

_ such as canned goods, flour, soap, or automobile parts. A typical boxcar can carry-'a load >
of about 100,000 pounds. ' o . ”
N ,
. X ) , ;
- ! M \

i
I

ey

/

.. Hopper cars have high sides, and bottoms that slope down to two chutes for 4

. lunYo.ading. Hopper cars carry coal, ore, stone, and coke. ijsed hopper cars carry flour,
sugar, ,cemer;t, ‘and other goods that must be kept dry and clga_n. Some hoppers are .

especially'built for hauling grain or cereals. P .

N
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. ° . . .
Refrige;ator cars look like boxcars on the outside. They carry foods which must be
ke'pt‘ cold. Some have ice bins or “bunkers” at each end of the car; others have overhead :

ice tanks; still others have meéha,mical refﬁgemtion provided by electric power—like that

4

» , of a home refrigerator.

—

‘ ' ' Great Northern Railway
’ o
. - "
' [ ¢ \ -
i
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Gondolas are open-top cars. Most gondolas il,ave flat, solid bottoms with low sides.
Th.ei; cax; have either solid ends or drop ends for unloading. Side doo‘rs can e;ther' drop or ‘
swing open for unlo‘adjng. Some gondol’as unload from the side by tilting the body of the
-car. Many gondo{as have a removable cover for protecting goods. Gondolas are used to

carry. steel; }6’g§,, gravel, and other heavy loads.

-

£43

|
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Narfolk and Western Railway
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There are many different kinds of tank cars. Most tank cars are owned by oil

refining companies, tank car companies, food processing companies, and chemical

companies. Regular tankcars carry gasoline. Lightweight aluminum tank cars are used for

carrying liquid chemicals. \Tank cars are loaded and uhlpaded by pumping the liquids

v o \
through the pipes.
.
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. There are several kinds of flat cars. The regular flat car has only a floor. It does not
have sides or ends. Flat cars are built this Way so that big pieces of equipment or
. machinery can be loaded and unloaded éasily. There are flat cars with low center sections -
' that are used fo‘r large and heavy freight. Bulkhead cars are flat cars vﬁth ends. ’g‘!y are
used to carry wood to mills. A special kind of flat car for carrying large metal boxes is
called a container flat car. Truck trailers are carried on special flat cars that are used in

what is called “piggyback” service:

N ~
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Steck cars have sides made of siat;. The sidesamje made of slats so théf the cattle

- will get fresh air. They are used to carry cattle and other livestock'to market. Cars for

sheep and hogs have two floors or “decks.”

Northern Pacific Railway
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'Giant aui:,o ravck\cars carry as many as 12 to 16 automobiles from- th_é factory to

-, | )
the dealer. . _ .
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The last car on the freight ‘train is the caboose. It is the conductor’s office and the
train crew’s home while on the road. A glassed-in peak on the roof is called the “cupola.”

- From_there the conducter or rear brakeman keeps an eye on the train.
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Classroom Quiz : ) k

Now that you have become familiar with some of the railroad freight cars, see if

you.can answer these questions: - _ -
1. Which of these is not a kind of railroad car? \
(A) tank car : . ) N
(B) cable car . - ,\n . A ‘
(C) box car

2. Tank cars carry .
(A) vegetables. )
(B) cotton
(C) liquid€

3. The term ‘“‘rolling stock™ means

(A) passenger cars

fo

(B) both passenger and freight cars. _
(C) freight cars’ I - .
4. The most common type of freight car is the D
' (A) boxc‘zg - ' " . ‘
" (B) gondola ) ) C . . ‘ )
(C) hopper |
5. The last car on every freight train is N o
(A)sthe stock cax‘:.,' ;_' ‘ - .
(B) the caboose, . ' o ‘ ' - ‘
(C) a flat car ’ ' ' ' '

6. The capacity of a freight car means

2 i 4

(A) the goods it can carry - ' . : Y

(B) number of pounds it can carry - .

(C) where it can (tra\(el _ v N o .
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Who Is a Consumer? Every individual is a consumer. He uses food, housing, clothes,
Iy

. AR Labor and the Economy

cars, medical care), and so on.

The things we use come from somewlhere. Food comes from farms; housing is

3

. constructed from materials; clothes a{d cars are manufactured in factories; and doctors

prov1de medlcal care. ., -

. What Is the Economy‘? The way in which food, housing, clothing, cars, and med

care are produced and get to us ,as-consumers is through something called the economy.

I
The economy cons15ts of all those parts which are- necessary d available to satisfy our*

~
-

v - needs.,

Economics the way in which all'the parts work_tdgether. There» is no single way in

. “The. followlng
13
" product,lon of goods and. setvices: the rlght srde represents (‘onsumptlon of goods and 3
- f * ’ . . ‘ _‘ { « e s .
services. . PR ) . PRANUEEE .
‘ The objective of an economy is to keep the'cycle in opergtion: T o e
- N N A . 4 S 5 . . .
Where do’ you as an 1nd1v1dual fit 2~ ¢ R -, -

. : The Indmdual Worker Every 1nd1v1dual flts in the ecorigmic (‘ycle at ledst twice.

Once. as a consummer and once as a worker (producer) Lt - ot I

'S .

) As a consumer .you use up a ‘wide varnet)y{ of goods and seh‘Vl(e’s These are the clothes

PR

cars, medical care and so on, as mentroned%arhor »7 . .

.

As a worker you are mvolvod in the ;iroductron of just one good or service. Each J

worker contributes his share to ('omplotlng ‘th& final product. The steel worker who'stol es™
. : - a - . : *
_ the furnace, theydoctor who provides medieal care, and. the railroad worker who keeps the

AN
. . i ) ' - . .
trains running. i . ) ‘ :

5 . ’ - . -

This is the way our economy is constructed Thero are industries Wthh produce

gfa‘ods and servrces Individuals work in those lndustrles and are also consumers of many

' goods and servrces. ; . . ‘ ..
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It is an exc:ange system. You exchange your labor for monéy, which in turn you
- exchange for the goods and serviéés which you con,s,ume;- - T
Th'e money you are paid in exchange for the work you perform is.called a wage.
Today, wages are most often expressed in terms of money in relation to time. So many
_dollars and centsb per hour or so many dollars per. mpnth are the usual ways of éxpressing
wage rates. ‘

) However they are expressed, wage rates do not suddenly appear on a piece of paper.

They are the result of many different factors.

DETERMINATION OF THE PRICE OF LABOR

Human labor is the most important of all productic;; costs—more than land, or
maéhinery, or raw materials. Labor is seen in two different ways. To the individual, the
exchange of his labor for waces represents income to him. To the purchaser of labor, or
the employér it represents a cost.

| Because of the impo’rténce of labor in the American Zeconomy, there is a tendencj' of
those who pur'chase labor to buy it as cheaply as possible. ! \

0;1 the other hand, the sellers of labor—the workers—wish to seil their labor at the
highest price possible.

The conflict arises with one side wanting to purchase labor at the lowest possible
cost and fhe other attempting to obtain the highest price possible.

The way in which these two differing objectives are resolved is through a negotiating
process. This can be formal or informal; between individuals or groups, and employers or
groups of employers. Through changing methods df negotiation, a wage eventually is
determined.

Essentially, wages are determined by the need an emplgyer has for a certain amount

of labor, the price he will pay for it, and the amount the employee is willing to accept.

4 | ' THE EMPLOYER'S POSITION

An employer hires the number of employees he fequires to perform the work he has

to produce. Beginning at zero, he will hire workers in relation to the amount of work that
1 .
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needs to bé performéd. After that he will hire more workers only if they can prbduée the
added output he decides is profitable. ‘

In the past in this country, employers have usually hi.red the number of employees
they expect to retain over a period of years. This means that the total number of people
at work in any one industry tends to remain fairly steady over two to three year periods.

Wéges are another factor involved. Once he has his total number of employees;, the

"'employer must gauge the total costs he can pay out to .produée his goods. These fotal
costs m:e made up of his costs for labor, land, and machinei’y. He can vary his total costs
by varying (1) the amount of machinery he uses, (2) the price he pays for raw materials,
(3) the costs of his buildings, or (4) the price he pays for. labor.

For example, if in one year his employees produce more work than in the previous
year, they are more valuable to him because they have provided him with additional

~services or goods to sell. This is called a productivity increase—he has obtained additional
output per hour of work. This example indicates how employers’ costs vary, providing
them with flexibility in adjusting their wage rates.

A final point in discussing the employer’s position is that in all but extreme cases,
such as wartime, there usually is a surplus labor supply which can eaéily replace individuai
workers. This means that in industries or companies which hire large numbers of workers,

there is a tendency for the.individual to be discounted because he ‘can be easily replaced.

’ THE EMPLOYEE'S POSITION

As we noted earlier, everyone is both a consumer and seller of labor. One exchanges
his labor for wages, income, to purchase what he reqhires. In this countfy the employer
to whom the labor is sold tends to be a large corporation. )

The employer uses each individual to perform a specific function to produce his
final product. In the auto industry one person may attach doors to cars while another
baints %he cars. A large number of people are employed to perform a lzirge nuniber of ’
particular jobs. 7 |

Overall, thé individual is 'on_e of thousands ‘of err{ployees. Many of th.e conditions'of
his employment.are imposed on him by the employer. Where he works, the type of

work he performs, working hours, and so oh, are all determined by the employer.

’
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Furthermore, the employee‘usually has one or a limited number of skills which he;

_can offer for sale. 'A well trained and ex'perienced waybill clerk, for example, may hold a

job with-a railroad, bqure may be ia supply of other waybill clerks waiting to be hired

.in her place.

Basically, the individual employee starts with the opportunity of offeﬁng to sell his
labor for the highest price he can obtain. His success is affected by what he has to offer,
how many others are offering the same.s‘kill, and the number of jobs being offered by

employers.

HOW RESOLVED?

Usually, the price which is finally set for the commodity known as labor is determined

by a wide range of factors. It is dependent upon thé needs of one and the skills of another.

Ré.re skills bring a high return to those who possess the skill. The majority of us
generally have to find the best bargain. This means negotiating ad Some point with our
employer.

We have one or two skills to offer and want to 'o_bfain the highest price for'therﬁ.
The employer hires many people and wants to db't,ain them at the lowest price possible.
This is the basic conflict which must be-resolved tpl determine what you, the producer/
laborer will be paid. ) v ) .

A highly complex economy such as ours re4lLies on collective bargaining to resolve
that conflict for many of us. The strength of collective bargaining cbmes from union

organization, the history of which is discussed in the following section.
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;j‘ Quiz Yourself : /

1. A consumer is a person who:

.

(a) "buys food

(b) uses a doctor

(c) ne;eds clothes

(d) All of the Above
(e) None of the Above

2. Give a simple definition of the economy. ‘ .n
3. In an exchange system, . .. is exchanged for
which is exchame#fd again for te and . s

4. What is a wage?

.5. Cheap labor means higher profit?
(0] ’I‘rue. . :
O False

6. A negotiating process tries to resolve conflict.

O True
. O False - . ) :

Class Exercise ’ ‘

L

Choose two people: one to represent the employer and one to represent the employee.
The employee comes to the employer and wants a raise, the employer says he can’t do it.
Based on the previous text, each person argues for his own position. The class must decide

who has the best argument.
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~, - Part2
\ - - History of Unions

Uniong have long Been a part of American history. Before the time of the Declara-
tion of Ingependence, skilled craftsmen formed ‘benevolent soc1et1es By joining,
a craftsman was asured of help for his family in case he died, fell ill, or went mto debt.
While these early associations were not like  today’s labor unions, they served &
similar putpose, Workers met to consider problems of mutual concern.- These groups were

.

the forerunners of today’s unions. : R

UNION GROWTH .

~

lMany cralt unions were formed in the iSth,and 19th(Centuries, They sought to gain
their demands through political action. The early labor groups were successful in electing
candidates to many public offices. In doing so, they were -able to make known the social
and economic problems of the worker . ,

The unions grew rapldly In 1863 there were about 80 local unions in 20 northern
étates. One year later these states had almost 300 local unions. '

The 15 years following the Civil War were critical years for the labor movement.
During this period the long, bitter, and sometimes violent battle began in which unions
struggled for recognition and survival. -

In 1877, railroad strikes spread throughout the country. The strikes produced riots
that resulted in martial law, several deaths, and Federal and Siate troops being called out
to restore.order. ’ 4

This turbulent period brought a growing recognition of the labor mdvement. The

nation also became aware of the poverty and terrible conditions under which many

workers lived and worked. These conditions the unions sought to remedy.

U2-2 : A0 q
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AMERICAN FEDERATION OF LABOR

In 1881, a new labor organization was formed‘ Its main goals were higher wagés and
better working conditions. Six craft umons—prmters, iron and steelworkers, moldets, °
cigarmakers, carpenters and glassworkers—-met in Pittsburgh and established the Federatlon
of Organized Trades and Labor Unions. Samuel Gompers and Adolph Strasser, both _
members of the cigarmakers union, were leadets ‘6f the new union.

In 1886, the Knights of Labor refused to accept the authority of the large craft
unions. They met m Columbus, Ohio, and founded the Amenczm Federation of Labor The
‘ Fedemtlon of Organized Trades arid Labor Unions joined thls new group. Samuel Gompers
was elected head of the new Federation» . - .

The arrival of the labor movement as~an important nnt}ional force did' not come about
without further oppos.ition. Many setbacks were suffered as strikes r;sulted in violence ar.nd' ]
death. |

The strike of the American Railway Union, led by Eugene V. ‘Debs, against the ol
Pullman Parlor Car Company at Pullman, Illinois, in 1894 resulted in many walkouts on
railroads serving the Chicago axea. Federal and State troops were‘ called out. The courts
ordered the workers to return to their jobs. Violence broke out and 256 pefsqn‘s were killed
and 60 injured. . '

Though employers generally oppbseci the unions, they were beginning to bargain

with them and wage and other agreements were the result.

-

GOVERNMENT AND LABOR

During World War I there was a rapid growth of unions. A I:J'ationnl War Labor Board
was set up to promote cooperation b:ztween unions and management (employers). The '
Board also helped in the settlement of serious disputes th;t might have interfered with
the war effort.

The economic depression of 1929 resulted in widespread unempl‘oyment. Union
membership fell to around 3,000,000. But in the years that followed, many obstacles to
union growth were removed by (fll'anges in public policies.

" The Railway Labor Act of 1926 was the first of these policies. This act was based on

the idea that peaceful labor-management relations should be maintained by collective

U2-3
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bargaining (see Part 3) Béi:weep employers and unions. Railroad workers were assured the
right to organize and join unions ,vs‘rithout interference by employers.

' "Unions were successful in theif orgar}izing work in the mid-1930s. Membership grew,
ev;n. though there was conflict in the AFL. The conflict arose over the question of whether,
uni(;;;s should be brganized to include all workers in an industry; or should unions be
organized on the ba_sis of craft or skill, such as wood ‘working or painting. At its eonven-
tions in 19u34 and 1935, the AFL could not resolve the issue.

.

.o CONGRESS OF INDUSTRIAL ORGANIZATIONS

A few weeks after i:he 1935 convention, six AFL unions and the officers of two
other AFL unions formed a “Committee for Industrial Organization (CIO).” Its purpose
was to promote the organ{zation of workers in mass production and unorganized
industries. v

At its first convention in 1938, the group- reorganized as the'*‘.‘Congress of Industrial
Organizations.” '

The attack on Pearl Harbor brought labor and rﬁanagement together in a common
cause. In December 1942, representatives from the AFL, CIO, and Railway Brotherhoods
worked together on a committee to advise the Federal government on providing workers .
for war industries.

Union membership without regard to race, creed, or nationality greatly increased
during the war. Increased employment of Negroes madé it nece;ssary that they be accepted
by unions on an equal basis if standards of wages and wofking conditions were to be
maintained.

Some unions which had refused to admit Negroes changed their rules and removed
racial restrictions from their constitutions. The Federal government helped ir-1 getting rid of

discrimination in industry through its Fair Employment Practices Committee.

U2-4




Classroom Quiz

1. Who was Samuel Gompers'7 ) ‘
2. What was the nanye of the act ‘that gave rail workers the right to organizg and
join unions without interference by employers?
(a) Railway Labor Act
(b) Wagner Act
(c) Taft-Hartley Act

3. The growth of the labor movement did not occur without oppositipn. Discuss why.

U2-b




0

~ PART 3

~ COLLECTIVE BARGAINING - TRADE LINIONS

A,\i\ e

203 -




o ' o ‘ Pﬂlftg

Collective Bargaining - Trade Unions

WHAT IS COLLECTIVE BARGAINING?

The term collective bargaining involves a group of people having similar objectives.
They discuss and try to ag.ree on how to achieve these objectives with their employers.
Historically, collective bargaining has usually referred to organized labor. Many collective
b’argaining objectives, however, are used by other groups, such as teachers, lawyers, and
building contractors. ‘

As applied to organized labor, collective bargammg means negotiations between
employees’ representatlves and employers for the purpose of establishing mutually
acceptable terms to govern conditions of employment.

. . )

THE TRADE UNION

A trade or labor union is a group of individuals who have common objectives
and have banded together as a formal and democratic organization to achieve their goals.
Just as doctors, lawyers and corporations have organizations to represent the_ir interests, so
too do working people have their organizations.

Unions in the past have taken two different forms. Orié is an association of people
performing similar tasks, such as railroad clerks. These are commonly called trade unions
because they represent people working in similar tra;les.

Another form unions take is asgreprosentativos‘of all those people who work on a
single product, such as automobiles. These are usually called industrial unions because
their members tend to be concentrated in one fype of industry.

For many reasons, the differences between‘types of unions have lessened in recent
years. Many unions now represent varieties of workers.

Labor unions are made up of many local units, which, taken together, are known as
national or international unions. Local unions or lodges are called that because the

[y
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members are located in one city or work in a common place. People who join local \
unions are members of these locals as well as members of the larger body.
Each local unit operates as a separate dy in running its own affairs within the
- general framework of the constitution the national body. A local lodge has:
A Charter .

A
A Constitution and By-laws

Elected Officers ’

Operating Committees

A Dues Structure

bOperating Rules : -

N.atiOnal-, or international unions, are made up of all the local unions of that organi- .
zation. Collectively, the locals make up the total union. The central body is usually called
“headquarters,” or thé “national,” or some similar identifying title. |

The national body provides a basic coordinuting function for $he union. The
constitution of the grand lodge or international, for example, is the ultimate authority for
internal union functions. It provide's for: sdi

¥
Election of Officers

Representation of Local Unions )

Duties of the Parent Body f

Compliance of Locals to Constitution of the International

The national body provides assistance in particular areas that individual locals
usually cannot afford. These include collective burgéining, legislative repreéontation,

research and education, legal, pensions, grievances, and health and welfare.

?

AFL-CIO

i

Most national uniops in this country are members of the American Federation of
Labor-Congress of lnqustriul Organizations or AFL-CIO.

National and international unions comprise the membership of the AFL-CIO: there
are no individuals or persons who are direct members.

The AFL-CIO is governﬂg by a President, Svcrvtary-'l‘rvasuro‘r. and 26 vice-presidents.

The officers traditionally are elected from among the presidents of the member unions.

-~
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- COLLECTIVE BARGAINING—HOW IT WORKS .

. Any individual possessing a given skill can walk in off the street and apply for a l _
' » job w1th an employer If the employer is typlcal his company will be large and l )

" have many employees ThlS means that lmmedlately the individual is one of many. In

any event the em/lm{er probably can f1nd other people w1th s1m11ar s-kllls to replace

| any employ/ee/ e ' . : ‘ ' .‘.‘ '

— | A individual is concerned about the conditions of his employment ’?ﬁbr%re
rate ok] pay, hours worklng cond1t10ns fringe beneflts and other things to be settled A .
In determining 1tems such~as rate of pay, who is in a better barga1n1ng posmon
the slngle emhployee or the employer" _ ’ _ '
Historlcally, it has been s&lown that one individual‘has little power whon
bargamrng agalnst an employt—fr with many employees As you saw earlier, the basic
reéason unions were formed was to protect the interests of workers against the

tendenc1es of some employers to take advantage of them

- atr

Collectwe baf'gamt]ng‘ operates through a group called a trade unlon——an orgamzatlon
"~ of 1nd1v1duals The workers collectively fdrmulate their demands—-what rates of pay they

Par

want wérklng tonditions, fringe beneflts%d so on. _As one, they then bargam with

/ :

their employera
. Essentlally, the body of workers: acég together makes the sides more even. It
would be 1mpract1cal for an employer to fire hlS ent1re work force at once. More-
lmportantly, ‘though, collect1ve bargalnlng is prmtecté"d by Federal law
Flrst — There isa unlon wh1ch is the bargalnlng agent for the workers. Second, . \
. ;there is collect1ve bargalnlng between the workers .union and the employer.

|
l
Each Worker listd what he wants in exchange for prov1d1ng his skill to,the employer.A ‘
This should include a}rate of pay, vacatlons, frlnge benefits,rand so’on.
- Then, all the Workers meet to zlgree ‘on putting eyeryone’s demands into one |
package or list of demands. This list is prese:ted to the employer at the start of
collective bargaining negotiations. . ' ) \ ‘
, . Naturally the employers’ tendency is to reduce his costs as much as possibl"
Beca\use there are«people involved in negotlatlng a Jlarge number of items, collectwe
bargaining has no set pattern or formula It is a,process *which depends on the moment

-

ﬂ,the people who are negotlatmg, and the issues ‘involved.

-
v
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A give and take process is 1nvolved The union, for example, may be willing to give
m on one item in order to obtain another The employer may not be willing,. for his
reasons, to give that item, and offers another. o

At some point, both parties agree on a final package—or they do not. o

If they do noﬁ agree on terms, the emplpyees have a legal right to deny their labor
and the employer has a legal right to allow them to do s0. ThlS is called a strzk7 1t is

the ultimate economic weapon available to organlzed workers.

THE AGREEMENT | ]

If both parties agree to terms, it is called a settlement. The specific terms are

written down in what is known as a contract or agreement. This agreement covers wages

and working conditions -for its duration—usually one to three years.

t

- A The contents of a collectlve bargaining agreement or contract, usually contain, the

A

following: 5 .

'

| 4
Wages’ . _ , ;?L

. Vacations

Union as Recognized Agent =

Holidays

Overtime " - ~
Worklng Conditiors
Health and Welfare Plan - _ S .

Pension Plan - o ;

Union Check-off (Dues Collection) - .
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DT . ~ Railroad Labor
i .t " BACKGROUND \ |

The mernbers of lahor hrotherhoocfs (unions) who work on Amé,riefan; railroads
are different from other organized labor groups The difference beglns W1th the fatt
that they are called brotherhoods rather than unions. This is because i the beglnnxng : '
of their history, railroad workers banded togetherlto help-one another like brothers.

This difference can be further illustrated today by the presence of stricter Federal
leglslatlon to govern the operation of the rail brotherhoods as well as the railroads

-

themselves Federal lnfluence extends from the operation of a local brotherhood lodge
to Federal lnxl\blvemenf}kln the railway brotherhoods collectrve bargalmng process.
An examplelof Federal involvement is the fact that rail workers are denied the right
to strike even tho\:fbh_ workers in other industries have this right. The government claims
that if the railroads don’t run, the country is in trouble. This no-strike custom is the |
. result of nearly 100 .years of Federal and te governments imposing laws on railroad

.

labor. : -
“ The following section will briefly describe the history of railway labor to the -
present.'It will also 1ntroduce to you a local lodge of the Brotherhood of Railway and

Airline Clerks (BRAC) and how it operates today,.

HISTORY

Railroad workers organized into labor unions in much the same vvay as workers in "
other industries. Local groups banded together to discuss mutual problems. After a
while, similar groups all over the country formed natlonal unions based on. their craft
or type ‘of work they performed The first such group was formed just before the

beginning of the Civil War. . : . .
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’rh‘e;r m‘otivesv for organizing were the same. Théy realized that as individuals they
yere subject to whatever the railroads imposed. Th‘é’y realized that by grouping
tog.c'the:r, they developed more strength collectively than would have been possible
if each actedb on This own.

/It wag in this setting that the first Order of Railway Clerks was organized in

o
Missouri i

.

< . ,
1899. Their organizing cre(%_g was expressed.as
« | . with reference to the labo‘;"world, there is no difference; we are all
laborers{ and if we would bring the standard of our calling up to the dignity of

the profession, we must work and work hard, and if we would accomplish anything,

FEDERAL LEGISLATION

i As you saw in an earlict section, the Federal government took an active interest
‘[‘Ain rdilroads al .ost from the beginning. Con'gress passed laws and the government set
up -agencies to regulate railroad operations. It wz;sn’t long after rail labor unions became
- organized that the government began passing laws affecting the rail brotherhoods.
Vlt is {mportant for you to know these laws because they affect everyone who.
works ()n‘ the railroads. * v
The Ruilv&uy Labor Act of 1926 is the most important railway labof law because
it covers so much ground. It was meant to accomplish the settlement of}fievances
and collective hzn’gainin’g negotiation with little or no description. of railroad oberations.
In attempting to achieve. these ends, two very elaborate government agencies
were (‘\f.:ll)]ish(‘(],lEaCh in turn has a comple;c procedure which musc't be followed.

.4
" These procedures are outlined very briefly below to give you an idea of how they work:

Mationai Mediation Board

The National Mediation Board (NMB) is designed to negotiate ‘peace at all levels
of operations. It covers both the railroad and airline industries. It provides a code of

standard procedure for handling labor relations in those industries.
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Itisa govemrhental ageecy made ub of three members appointed by the E’tjesident.
.Of all government regulatory agencies, the National Mediation Board is grobably: the
most important to railroad labor unioizs.

The services of the Board cen be called into aetiqn by either labor or mginagement.
These services are used to séttl_e disputes cgncerning changes in rates of pay,"':l"Ulee, or
Werking conditions. The presence of an NMB member is usually requested }41 ca’ées of
major disputes between the unions and the carriers. A major dispute is mlytual’lly declared

when the collective bargaining process has gone as far as it can go, which means that"

the unions and the carriers cannot agree.

. v N

[

When both sides have made their offers and counter-offers, but n(l):/éettlement has

been reached, the Mediation Board stepé in to prevent a strike, c‘)r workl stoppage. An
elaborate procedure is called for. An Emergency Board is set up, which hedrs evidence .
and arguments as in a court of law. When it has all the information a ailable, the

Board makes its recommendations. Their suggestions as to pay, vacatibons, or whatever

»

other factors are involved may be accepted or rejected by either or Hoth parties.
If the railway union does not accept these recommendations it is free to stop work,

. A Y
or in other words, strike.

National Railrgad Adjustment Board

The second group, the National Railroad AdJustment Board qctlons in cases of
“minor” dlsputes between labor and the carriers. Th_ey are called fnor because t.hey

usually dé not result in nation-wide work stoppages. They are no/less important becausex

they affect your wages and rules. " C o ‘3{;

The Adjustment Board handles cases' dealing with interpretatipn of grievances of
disputes falling under existing.contracts. .

Suppase, for example, a worker feele she is supposed to receive overtime pay for
extra time worked on a holiday but the carriee disputes that clai l.‘In this situation a
contract or agreement already exists and there is a clause covering holiday payments.
’i‘his is a‘legitimate gn'evance . . . ‘ : : 1

If Hoth parties are unabl@ to resolve this dispute, it proceeds to the National

“a Rallroeia ‘Adjustment Board. *The B‘oard is made up of an equal number of

”

’

' . U44
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"representatives:'from iabor and management. If they do not resolve it, a neutral third

party referee is called in to decrde the issue. -~
The above describes the two major Federal regulatory bodies whlch most affect
the operations of railroad labor. The following is a descnptlon of the rail brotherhood

you will be concerned with—the Brotherhood of Railway and Airline Clerks, or BRAC.

]
1 : . -

.\ n BRAC

The Brotherhold of Railway, Airline, and Steamship Clerks, Freight Handlers,
Expres's and Station lEmployees was founded in 1899 irr Missouri as an association to
protect and further the interests of Railway clerks. At the time they were work'ing .
twelve hours a day for thlrty to forty dollars a month.

Since then BRAC has grown to become the largest transportatlon union within
the AFL-CIO. Its membership of more than a quarter of a million people is found
mainly in the U.S. and Canada. Its male and female membership represents nearly o ~

every ethnic and foreign group in both countries.

As you can‘see from the chart, How BRAC Operates, it is a democratic union

built on the active pmricipation of i.ts members and functions to serve the needs of
its members. |

The two most basic objectives of the union are to negotiate the best possible
contracts for its members and to insure that these 'contrfzcts are lived up to. This is
accomplished through the structure of the union described above. It is a two-way

street where authorit”y and responsibility flows upward and downward.

N LOCAL LODGES

" Local lodges are made up of members who usually work for the same carrier.

All of the local lodges have elected officers, by-laws, and their own way of operating.
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System, or District Boards
All of the local lodges that represent people working for the same carrier are
‘usually grouped into a System Board of Adjustment. Some extremely {arge roads have

" subsections called District Boards. -
A System Board is structuted to provide a grievance-handling procedure under the
National Railroad Adjustment Board (described earlier).
A grievance not settled at the local lodge level, for example, is carried to the

System Board level: It is here that represéntatives of labor and management, and a

..

neutral third party, hear both sides of a grievance and make a decision.
A System Board also functions in the area of collective bzirgaining': Its officers n;gotiate

with the carrier on the subject of working rules, agreements, and benefits.

.~
L]

Grand Lodge

The Grand Lodge is the principle operating organization of the international union.

It operates under an elected council of officers consisting of:: -
i ' President - C.L. Dennis

Secretary-Treasurer - D.J. Sullivan - ,

{

v Eleven Vice-Presidents, and “a Board of Trustees. The Executive Council is _eleéted
at a convention of delegates selected by the membership. The Council carries out thé
fbusi_ness of the international between conventions,-lwhich are held every fo',\:r yéars.

The business of the union is.large and covers.man'y different fields. The most )
important types of business are: J

Collective Bargaining . Organizing‘

. - Grievance Procedures ’ Inddsﬁi Relations ] 7
Internal Administration - Finances Legal ) :
Publications International Affairs

i Legislation e "Research and Education '

Each ot: these t:unctiong requ;rﬂes the ‘use'of bgople with sbecial knowledge. Each .,

0 . function is.a necessaty service to each and every ;1aember. The total of all the separate

functions represents the function of the union as a whole in fulfilling its.obligation ',

)
-

to the members. : - )
L) © v

N
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'WOW BRAC OPERATES

MEMBERSHIP

SUPREME AUTHORITY THROUGH CONVENTION DELEGATES

4

BRAC QUADRENNIAL CONVENTION

EXECUTIVE . COUNCIL

.~
-,
~,
-
ey,
-4

LOCAL LODGES

-,
§~~
LY
LY

LOCAL DIVISIONS

L
.,
~
~
N

LOCAL: DISTRICTS

M

CMEn

MEMBERSHIP

SUPREME AUTHORITY THROUQGH CONVENTION DELEGATES
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Part 5

Glossary of Selected-Labor Union Related Terms

ACCIDENT AND SICKNESS BEN.EFITS (SICK BENEFITS‘)v//
Regular payments to wox:kers who lose time from work due to off-the-job
:disabilities thfough accident or sickness, e.g., $50 a week fo'r up to 26 weeks of
disability. Usually insured gnd part of a private group helalth and insurance plan

B financed in wholé or in part by the employer.

ACCIDENTAL DEATH AND DISMEMBERMENT BENEFITS
An extra lump-sum payment made under many group life msurance plans for loss of
life, limb, or sight as a dlrect result of an accident. Coverage is usually for both

occupational and nonoccupatlonal acc1dents but may be limited to the latter

AGREEMENT (COLLECTIVE BARGAINING AGREEMENT; UNIO[\I CONTR‘ACT) RN
Written C(;ntract between an employer (or an association-of employers) and a union
(or unions), usually for a definite term, defining conditions of employmeht (wages,
hours, vacatiohs, ﬁolidays, ove‘time payments, working conditions, etc.), fights of
workers and uqian. and procedures to be followed in settling disputes, or handling ~

{ssues that arise during the life of the contract.

APPRENTICE
.A person, usually a young man, who enters into agreement to learn a skilled trade
and to achieve a joumeyma‘n st.atﬁs through supervi‘séﬁ training and experience,
usually for a specified period of time. Practical trainir'xg is supplemented by related

technical off-the-job instructioﬁ.

APPRENTICE RATES
Schedule of rates applicable to workers being given formal apprenticeship training.

Usually set so as to bermit a gradual rise to the journeyman rate.
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ARBITRATION (VOLUNTARY, COMPULSORY)

Method of settling labor-management disputes through recourse to an impartial

third party, whose decision is usually final and binding. Arbitration is voluntary
when both parties agree to submit disputed issues to arbitration, and cdmpulsory if ‘

required by law.

ASSESSMENT
Special charge levied by a union on its members to 1;1eet financial needs not covered

by regular dues.

AUTOMATIC PROGRESSION
Policy by: which rates of pay of workers in jobs with established rate ranges are

increased automatically at fixed time intervals. Also used to refer to automatic move-

ment from trainee rate to job élassification rate or to the W.
. 4 N ‘n-‘ v ”

AUTOMATION : et

. As used by engineers, applied to several ~types of technical developmentsMng | \
(a) a continuous-flow production process which integrates various mechanisms to
produce a finished item with relatively few or no worker operations, usually through
electronic contr\ol; (b) self-regulatipg machines that can perform highly precise ‘

operations in sequence; and (c) el¢ctronic computing machines. SR

! \

BACK PAY | .
Payment of part or all of the wages" for a particular /pﬁor period of time, arising from
arbitration, court, or board awards, grievance settlements, errors in computation of

- «

pay, misinterpretation of wage legislation, etc.

'BARGAINING AGENT ‘ \
Union designated by ar{ appropriate government agency, such as the National Labor
Relations Board, or recognized voluntarily by the employer, as the exclusive
representative of ali employees in the bargaining unit for purposes of collective . ) -

bargaining.

BARGAINING RIGHT

apally recognized right of unions to represent‘workers in dealings with employers.
. ‘ | ( ‘
‘ . °
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BARGAINING UNIT , :
Group of employees in a craft, departmeni;, plant, firm, or industry recognized by
the employer or group of employers, or designated by an authorized agency such as
tige National Labor Relations Board, as appropriate for representation by a union for

v

purposes. of collective bargaining.

BASE RATE _

~ Amount of pay for work performed during a unit of time, e.g., hour, day, week,

month, or year.

BUMPING (ROLLING)

" Practice that allows a senior employee (in ranking or length of service) to displace a

juhior employee in another job or department during a layoff or reduction in force.

CHECKOFF - 4 \

" Practice whereby the employer, by agreement with the union (;md upon written
authorization from each employeé where required by law or agreement), regularly
withholdé union dues from employees’ wages and transmits these funds-to the union,
Checkoffvis a cE)mmon practice in organized establishments and is not dependent
upon the existence of a formal union security clause. The arrangement may }lsb

provide for deductions of initiation fees and assess%nents.

COLLECTIVE BARGAINING
" Method whereby representatives of the en:ployees (the union) and employer
determine the conditions of employment through direct negotiation, normally
resulting in a written contract setting forth the wages, hours, and other conditions to .

be observed for a set period. The term is also applied to union-magagement dealings

duﬁng the term of the agreement. (

COMPANY UNION 4

Term used to designate a labor organization that is organized, financed, or dominated

by the employer and is thus suspected of being an agent of the cé\mpany rather than

the workers. This practice is prohibited under the Labor Management Relations Act,
1947. The term also survives as a derogatory charge leveled against a union suspected

of being weak.

4
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CONTINUOUS BARGAINING COMMITTEES

(INTERIM COMMITTEES) .
Committees establiéhed by ﬁmnagement and uniop in a collective bargaining relation-
ship to keep the agreement under constant review, and to discuss poessible contract
changes, long in advance of the contract expiration date,May provide for third-party

participation.

- CONTINUOUS OPERATIONS
(ROUND-THE-CLOCK OPERATIONS)
Necessary plant bperations (powerhouse, maintenance, protection, Detc.) that must

continue to function on a 24 hours a day, 7 days a week basis.

COOLING-OFF PERIOD ‘
A period of time which must elapse before a strike or lockout can begin or be
o resumed, by agreement or by law. The term derives from the hope that the tensions
of unsuccessful negotiatidn will' subside in time and that a work stoppage will be

averted.

CRAFT
Usually, a skilled occupatién requiring a thorough knowledge of processes involved
in the work, the exercise of considerable independent judgment, usually a high degree
| of manual dexteritj}, and, En some instances, extensive responsibility for valuable

product or equipment.

CRISIS BARGAINING ‘
. Term used to characterize collective bargaining taking place ynder the shadow pf an /
imminent strike deadline, as distinguished from extended negotiations in which Poth

parties enjoy ample time to present and discuss their positions.

DEATH BENEFIT
-
Payment, usually a lump sum provided to a worker's beneficiary, in the event of his
death. May ‘be provided by a pension plan or another type of employer-sponsored

welfare plan, or by a union to its members.

UB-6 .
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DISABILITY RETIREMENT

Retirement because of phy‘é;ical inability to perform a job. -
+ . DISABILITY' | . :

Any injufy or illness, temporary or -permanent, whicl'; prevents a, worker from

- canzgrg on his usual occupation. -
A TN i ) . . . L

‘ri)ISCHARGE

g - Dismissal of a worker from his employment. Term 1mp11es discipline for unsatlsfa,ctory

& performance, and is thus usually 11m1ted to. dlsmlssals for causes such as insubordina-
tlon, absenteelsm, inefficiency. - . . ' X - ' : ) : i

DISCRIMlNATrON \ o T

Term applied to prejudlce agalnst or unequal tréatment of workers in hrnng,
employment pay, or cond1t10ns of work because of race, national origin, creed,
color, sex age, umon membershlp or activity, or any other characteristic not

. related to ability or job performance

DISPUTE (LABOR) l

Any disagreement between union and management which requires resolution in one

way -or another; e.g., inability ‘to agree on contract terms, an unsettled grievance, etc.

DUAL UNIONISM » - ST L

" A charge (usually a punlshable offense) leveled at a union member or officer who

seeks or accepts membershlp or position in a r1val union, or otherw15e attempt.s to

undermine a union by helping its rival,

EAR'\IINGS (HOURLY, DAILY, WEEKLY, ANNUAL, AVERAGE, GROSS, STRAIGHT-
TIME, COMPENSATION) -
In general, the pay of a: worker for services performed during a specific perio of
time. Hourly, datly, weekly, annual—Period of time to which earnings figures relate.
) Average—-usually the total' earnings of a group of workers divided by number of
v workers in the group. Gross—-usually total earnlngs including, where apphcable over-
Gme payments shift dlfferentlals productlon bonuses, cost-of- living allowances,
commissions, ete. Stratght ttme—mﬁlally gross earmngs excluding overt1me payments,
-
Us-6
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EARNINGS ( Contmued)
shift dxfferentlals and other payments Compensatzon——encompasses the entire range
of wages and benefits, both’ current and deferred, which workers receive from their

D employ ment. .

ECONOMIC OPPORTUNITY ACT OF 1964 o v :

An act ‘‘to mobilize the human and financial resources of the Nation to combat
poverty- in the Unlted States ” Anr 1me,rtant part of this act, the work- t*ammg
prpéram (adnunlstered by the U.s. Department of uabor) is d1rected t/pward
encouraging young unemiployed persons (age 16- 21 1nclu31ve) to stay 1n school Qar
obtain ]oba)expenence, that would prepare them for meanmg'ful worl.; Includes\
Job Corps. » v - ! ' '

' ECONOMIC STRIKES - = =\ ' _ |
Unlon-authonzed strikes to bring about changes in wagemurs or worklng

condltlons 11sually assoc1ated with contract negotlatlons

»

EMERGENCY BOARDS , A o
. Under the Railway Labor Act, the Ptesident, upon notification by the Natlonal

~ )ﬁedlatlon Board that a contract negotlatlon dispute threatens sériously to 1nten'upt

-

i mterstate commerce may appomt an emergency board to investigate and ‘report
within 30 days Durlng this perlod and for 30 days after the board reports, no

.change .may be made in-the cond1t10ns underlylng the dlspute except by agreement

—

. of the parties.

EMPLOYEE : C .

General term for an employed wage earner. Used interchangeably with “worker’’ in

the context of a work situation.

o

' EMPLOYER
General term'for any' individual, corporation, or other operating group, that hires
workers (employees). The terms “employer” and ‘“management’ are often used
1nterchangeably when there is no intent to draw a distinction between owners and

’ \
managers. .
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ENTRANCE RATE

- .
o

Hourly rate at which new employees are hired, at times referred to Bs probatlonary

or hirjng rate It may apply the estab‘:shment as a whole or to a partlcular

occupatlon

HEALTH AND INSURANCE PLAN (WELFARE PLAN) o

A program of prov1d1ng f1nancral protectlon to the worker and his. farmly agaJnst

death illness, a001dents and other rlsks, in which the costs are borne, in whole or ’

in part, by the employer. -

Yoo ' s

HOLIDAY PREMIUM PAY

Pay to workers at premium rates (e. g double time) for work on holldays

HOSPITILIZATION BENEFITS
Plan that prov1des workers and in many cases their dependents with h05p1‘tal room
and board, (e.g., semrprl.vate room) or cash allowances toward the cost of such care _
(e.g., $15-820 per day) ‘for a spec1f1ed number of days (21 -36), plus the full cost of )
specxfled services. ’ : - T . N

N

@ e

- HOURLY RATE ° .
Usually, the rate of pay, expressed in d‘ollars .and- cents per hour, for manual and

" other workers paid on a time basis. Term is also used at times to designate the -
earned rate per hour under 1ncent1ve methods of wage payment ¢

HUMAN RELATIONS

' N ¢
Term: -applied to a broad area of managenal effort and research deallng w1th the

social and psychologlcal relations. among people at work. Tts practical apphcatlon at
the work level includes improving personal relatlonshlp, reducing friction, impYoving N
: N o, ¥ N ca "
organization, and thereby enhancing efficiency. ’
HUMAN RELATIONS COMMITTEES | :
Continuing committees of union and management set up by agreement to study

problems, and to make joint recommendations to negotiators for contract

improvements.

=3
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INDUSTRYWIDE BARGAINING a ' '
Negotlatlons between an employers’ group and a union resulting.in an agreement
covering an entire “industry” or a substantial part thereof, ::g., all Class I rallroads.
INITIATION FEE | - | : | o -
Payment to the union requlred of a worker when he joins, usually as set forth in the ) ‘ .

union’s constitution. The Labor Management Relations Act pl‘OhlbltS excessive or

discriminatory fees where workers are required to join the union to remian employed,

L3
H

as in a union shop. ) B . ’ ’ o
INTERNATIONAL UNION . :

A union claiming jurisdiction both within the Umted States and outside (usually in .

Canada). Sometimes.the term is loosely apphed *ta all national unions; that 1s, ‘

“international” and ‘‘national” are used interchangeably. =

o

JOB ANALYSIS R : I '

. a

¢ Systematic study of a job to discover its specifications, its mental, physical, and
' skill require;ments,'its relation to other jobs in the plant, etc., usqally forkwage

setting or job simplification purposes.

JOB CLAS§IFIGATION

E .
- Arrangement’ of tasks in an establisbment or 'industry into a limited series of jobs or .

4 -

occupations, rated in terms of skill, responsibility, experi¢nce, training, and similgr - ‘

‘considerations, usually for wage igttiiag purposes.

. JOB DESCRIPTION . . o
A written statement listing the elements of a particular job or’occupation, e.g’,
purpose, duties, equipment’ used quahflcatlons tralmng, physical and mental

demands, working condlt.lons, ete.

JOB EVALUATION (JOB GRADING JOB RATING)
Determination of the relative importance or ranking of jobs in an estabhshment for

~ wage setting purposes, by systematically rating them on the basis of selected factors,

such as'skill, responsibility, experience, etc.’
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promotion or\transfer to them.

t
AN

_JUST CAUSE ‘
Good or fair reasons for.discipline. This term is c.:ommohly used’in _agree_ment\prb-‘
visions safeguarding workers from 'unjustifie& discharge or punishment.’Usually

includes such offenses as-insubordination, fighting, inefficiency, etc.

" LAYOFF (REDUCTION IN FORCE) ' : : | T
Involuntary separéltion from employment for altemporary or indefinite peridd,
resulting from no fault of the workers. \Althbugh “layoff’ usually iniplies eventual
recall of workers to their jobs, the ‘term ‘is occasionally used for separa'tions' plainly
signifyin_g permanent-loss of jc')bs, as in plant shutdowns. Reduction in force usually

signifies ‘permanent layoff.

LIFE INSURANCE PLAN
Group term insurance coverage for employees, paid for in whole or in part by the ': ’

employer, providing a lumpsum payment-to a worker’s beneficiary in the event of

his death.

LOCAL UNION (LOCAL CHAPTER, LODGE)
Labor organization compusising the members of a union within a particular area or

) establishrhent, whmh has been chartered by, and is affiliated with, a national or

-

interfiational union.

LOCKOUT (JOINT LOCKOUT) L

[

A temporary withholding of- work, or denia} of employment to a group of workers,
by an employer during a labor dispute in order to compel a settlement at, or close

to, the employer’s terms. A jbin't lockout is such an action undertaken at the same

“time by a group of employers.

[

MANAGEMENT -

Term applied to the employer and-his representatives, or to corporation executives

who are responsible for the administration and directidn of an’enterprise.

e . . 'U_5-10 )
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MASTER AGREEMENT
A single or unlform ,collectlve bargaining agreement covering a number of plants of a

srngle employer or the members of an employers’ association.

MEDIATION (CONCILIATION)
An attempt by a third party to help inl negotiations or in the settlement of ‘a dispute
between employer and union through suggestion, adv1ce, or othet ways of strmulatmg
agreement short of dictating its provisions (a characterlstlc of arbxtratron) Most of
the medJatron in the United States s undertaken through Federal and State mediation -

g

' agencies.

MEDIATOR
Term used to designate person who undertakes mediation of a dispute. Conciliation—
in praétice, synonomous with mediation; the term lives on mainly in the name of the

chief mediation agency.

MEDICAL BENEFITS ‘ | : o
Plans which pro'vide workers, and-in many .cases their dependents, with specified
medical" care (other than that conneeted with surgery) or a cash allowance téward
the cost of doctors’ visits. Generally part of a health and insurance pro_grarn;;"
i

MINIMUM WAGE n : 4 /
/
Rate of pay, established by law or through collective bargaining, below

-~ s

workers cannot be employed. Exceptions are frequently made for lz%?\
handicapped workers. Usually expressed as an hourly rate. i A}
N

NATIONAL MEDIATION BOARD
Agency established by the Rallway Labor Act, 1926, to provide a1d in settling
drsputes between railway and airline companies and unions over union representation;
negotiation\ of chan_ges in agreements, and interpretation of agreements reached

through mediation.
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NATIONAL RAILROAD ADJUSTMENT BOARD
ibFederal agency established in 1934 which functions as a board of arbitration, “handing
down final and blndlng decxslons and interpretation of agreements in the ra11road
industry. Board is composed of 36 members, 18 of whom represent and are paJd by
the carriers and 18 by national railway labor organizations.

ORGANIZER (UNION ORGANIZER)

-

'7 Embloyee of a union or federation (usually paid, but sometimes a volunteer) whose
duties include recruiting new members for the union, assisting in forming unions in’

nonunion companies, assisting in campaigns for union recognition, etc. B
a .

OVERTIME : | ‘ i

-
-

Work performed in excess of basic workday or workweek, as. deflned by law,
" collective bargamlng agreement, or company policy. Sometimes applied to work

performed on Saturdays, Sundays and holidays at premium rates.

OVERTIME PAY (PREMIUM OVERTIME PAY) /
‘Payment at premium rates (e.g., time and one-half, double time) for work defmed és

overtime.

]

PACKAGE SETTLEMENT '
Term used to describe the total money value (usually quoted_in cents per hour) of a

change in wages and supplementary benefits negotiated by a union in a contract

renewal or reopening.

" PAID HOLIDAYS ' o

Holidays are days of, special religious, cultural,-social, or patri9£i'é significance on which .
work or business ordinarily ceases. Paid holidays are those,<estab ished by agreement |
or by company policy, for which workers receive. their full daily ‘ y without working.

. Half-day holidays are also common.
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PAID VACATIONS
Excused I¢ave of absence of a eek or more, with full pay, granted to workers
annué.ll}./ for purposes of rest and recreation. Paid vacations are provided in private
. industry by collective bargaining ag;i{'ements or company policy, not by law.
v Vacatlons are frequently gra uated by length of service, e.g.i"1, week of vacation )
after 1 year’s ‘semce, 2 wee afté’r 5 years; 3 weeks after 15 ‘years; and 4 weeks
after 25 years.

o

PAST SERVICE
Under a pension plan, years of employment or credited service prior to the

establishment of the plan or a change in the plan s benefits.

w1 .
PAYROLL' DEDUCTIONS

Amounts withheld from emp!oyees earnings by the employer for social secunty,
Federal income taxes, and qther governmental levies; also may “inelude union dues,

group insurance premiums, and other authorized wage assignments.

PAYROLL PERIOD / "

Frequency with -which /w/ivorker’s wages are calculated and paid, usually weekly,

. biweekly, or semimov(thly.
plhan

PICKETING
. Patrollmg near employer’s place of business by union- members (pickets) to publicize
the ex15tence of a labor dispute, persuade workers to join the union or the strike,

discourage customers from buying or using employer’s goods or service, etc.

——

RATIFICATION , P
Formal approval of a newly negotieted agreement by vote of the union members

affected.

RECI‘%LL .
Process of bringing laid-off employees back to work, usually based on the same
principles that 'goveme(i order of layoff, e.g., last worker laid off is first to be
recalled. . ‘

U5-13
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RETIREMENT ){r :
Withdrawal from working life or from a particular employment because of old age,

disability, etc., with an income. Normal retirement is retirement for age, usually at

N Y

age 65 or later.

9

SENIORITY o : '
Term used to* designate an employee’s status relative to ofhe,r employees, as in
determining order of promotion, layoff, vacations, etc. Straight seniority—seniority
acquired solely through length of service. Qualified seniority—otheryfactors such as

ability considered with length of service. o

.

SHIFT (TOUR OF DUTY, STINT, TRICK, TURN) ’
Term appliea to tl:ne daily working schedule :)f a plant or its erﬁployees. Day shift—
usually the ‘daylight hours;. evening shift—work schedule ending at or near midnight;

- night (graveyard) shift—work schedule starting at or near midnight. Fixed shift—
scheduled hours remain the sa;ne, ,v;/eek after week. Rotating shift—practice whereby
crews change their hours at periodic intervals. Split shift—daily work schedule divided
into two parts or more. Swing shift—the fourth or rotating 'shift' used on continuous

7-day or “round-the-qloci{” operations.

ue

SHOP RULES (WORKING RULES)
Either regulations, established by an employer dealing with day-to-day conduct in the
plant—operations, safety, hygiene, records, etc.—or working rules set forth in

collective bargaining agreements and in some union constitutions.

SICK LEAVE .
Beriod of time during which a worker may be absent without loss of job or seniority
if unable to work because of illnegs or accident. A pgid sick leave plan provides for

. fl‘lll‘or partial pay for '_such gabsence, usually up te a Stipulatgd ma)‘cir'num.

‘
s 1
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"STRIKE (WILDGAT, OUTLAW, QUlCI}IE, ‘SLOWDOWN,V -Sﬁl(MP'ATHY,

SITDOWN, GENERAL) ‘ o
Tempbrary stoppage of work by a gr'oup of employees (not necessarily members of a
union) nté express a grievance, enfgrce a demand for change.zg:‘in the conditions of

. employment, obtain recog'nit:ion, or resolve a dispute with .tn;anagement. Wildcat or

9uthw strike-‘—a strike not sanctioned by un‘ion and one which violates agreement.
Quickie strike—a spontaneous or unannounced strike, élowdbwn——a deliberate, .

. reducti:)n of output without an actual strike in order to force‘ qoncession from— -
employer. Sympathy strike—strike of workers not directly involved in a‘ﬁ‘ﬁ;ﬁute, but
who_wish to demonstrate worker golidarity or bring addit?oml'fdfessure upon
company involved. Sitdown strike—strike during which workers stay inside the plant
or workplace, but refuse to work or allow others to do so. General strike—strike

' lnvolvmg all organized workers in a commumty or country (rare in the United

States). Walkout—same as strike.

STRIKEBREAKER (SCAB, FINK) ,
Worker or person on hire who accepts employment or contmues to work in a plant
where an authorized strike is in process, filling the job of a striker and knowmgly

assisting in defeating the strike. -

STRIKE DEADLINE NS
Time set by the union for beginning a strike if a satisfacfory settlement is ngt reached.
'I‘ypically,‘this is, at 'midnight of the last day of the contract term or the start of the *

next day’s first shift.

STRIKE NOTICE ) S . ,
Formal notice’ of an intention to strike, presented by the union to t_he eleoye;, or
to the .uppropriate Federal Governmient agency, e.g., the Federal Mediation and
Conciliation Service. ’ ‘

o & ’

STRIKE VOTE - . , .

Vote conducted among members of a union to mqpmme whether or not a strike

should be called. .
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_ TIME AND ONE-HALF ) ’ ' ! . .
Premium rate consisting of one and one-half times the employee’s regular rate. For
) example, if worker’s regular rate is $3 an hour, an hour’s work at time and one-half

-would yield $4.50, of which $1.50 is the premium. LY

~

UNEMPLOYMENT INSURANCE (UNEMPLOYMENT COMPENSATION)

Joint Federal-State program, established in 1935 under tlhe Social Security Act and

| subject to _t,he standards set forth in tiae Fedéral Unemployment Tax Act, under which
State-administered funds obtained through payroll taxes provide payments'to eligible. Y
unemployed persons for specified periods of time. Levels of benefits and tax rates
are established by each State. G;enerally excluded groups include, among others, -

| railroad workers (covered by Railroad Unemployment Insurance Act), agricultural
workers, -State and municipal employees.\and workers in nonprofit institutiona‘. The

oFederal part of the program is administered by the U.S. Department of Labor.

UNFAIR LABOR PRACTICE . '
’ Action by either an employer or union which violates the provisions of National or
State labor relations acts, such as refusal to bargain,in good faith. Unfair labor -~
practice strike—a strike caused, at least in part, by an employer’s L'mfair' lab(;r

practice. .

[

UNION (TRADE UNION LABORn UNION LABOR ORGANIZATION) .
Any organization, in which” workers participate as members, which exmts for the
purpose of dealing with employers concerning grlevances wages, hours. and condltlons
of employment. Unions are voluntary organizations and ‘need no license’ from the

government to operate. Unions may incorporate if they wish.

UNION DUES
Fee paid periodically, usually monthly, by members of a union, typicaliy asa

condition of continued membership. Each union sets its own dues requirements.

v 4 Al
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UNION MEMBER

A union member may be defined in ‘broad terms as a worker who has me the‘

union’s qualifications for membefship, has joingd the union, and has maiptained his
. membership rigl}ts;. ‘Each union usually determines its awn qualﬁfiééttio . In general,.
dues-paying-members are those who pay dues to the union on a rggular basis.
Members in good standiné include dues-paying members and

various reasons (unemployed, on strike, ill, etc.) but still carfied on the union rolls

as full-fledged members. Book members are th'ose listed on the union rolls, dues-

. ) -
paying or not,
UNION RATE (SCALE)
Minimum rate (hourly or weekly) paid to qualifiec_l workers in a specific accupation
or trade under tile terms of a union agreement. ’

UNION RECOGNITION ' ,

Employer acceptance of a union as the representative of his employees, the first step ™

in the establishment of a collective bargaining. relationship. : ’ “

UNION SECURITY' . ~ ,

’

Protection of a union’s status in the collective bargaining agreement.

UPGRADING
Process of raising the pay level of a job relative to other jobs or of advancing

workers to jobs with higher skills and ra‘tes of pay:

WASHINGTON JOB PROTECTION AGI'{EEMENT’
Negotiated in.railfoad industry in 1938, and still in effect, this plan provides
displatément and severance allowances to employees required to accept a new position
or separated frc;m employment because of qnification, oconsolidation, merger, or

pooling of separate facilities, operations, or services.

* Ub-17 : .
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WELFARE PLAN (EMPLOYEE-BENEFIT PLAN)
deneral term usuaily covering health and insurance plans and othgr types of
employee-i)enefit plajls. The Welfare and Pension Plans Disclosure Act specifically
defines welfare plans for purpbses of compliance, but the term is often used loosely

~

outside of law.

WORK STOPPAGE .
A temporary halt to work, initiated by workers or employér, in the form of a strike
or lockout. This term was adopted by the Bureau of Tabor Statistics to replace
“strikes and lockouts.” In aggregate figures, “work stoppages”’ usually means
ugtrikes and lockouts, if any,” as applied to a single stoppage, it usually means strike

or lockout unless it is clear that it can only be one.

¥

WORKWEEK
* Usually, the expected or actual period of employment for the week, generally
expressed in number of hours. Some uses of the term may relate to the oytside

" dimensions of a week (e'g., 7 consecutive days).
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