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. The Deve]oﬁment “of a Model Comprehens1ve Needs-Based Gu1dance System
PR / and Modu]ar Instruct1ona] Strategles

v ! a
.

;" ‘ : q£:1ng the academic year: 1973 ~74, ESEA T1t1e IIT funds became

o ' 'ava11a e for the devélopment of af“Model Comprehensive Needs Based
Guldance System and Modular Insructlonal Strateg1es" for the state e

: of Georg1a These funds wevre, adm1n1stered through the P1oneer Co-
operatlve Educatlonal Serv1ce Agency, Cleveland, Georgla The pro-'
oosa] for th1s program ca]]ed for a .new conceptuallzatlon of guld- |
ance; one that derlves 1ts goa]s and. obJectlves from the deve1op-

L‘menta] needs of students, who are the d1rect consumers of the program,

/rather than from a tradition- based collect1on of serv1ces. " It was /2/.
felt that onge these goa]sgand obJectlves were operat1ona11y def1ned

/f; they . wou]d form the basis of "the. deve]opment of % comprehen51ve list |
_of process re]ated competenc1es requ1red of counselors to functlon \

i 7;“ effect1ve1y within the framework or a .needs- based gu1dance system.

These obJectlves and the1r reTated counse]or cdmpétencles cou]d then

—

e be used for the deve]opment of-a modular de]1very system for the

tra1n1ng of counse]ors and for the deve]opment of a competency based
system for the cert1f1catlon of counselors. i yj [
J As stated in the fund1ng app11catlon, there were Six maJor '
\obJect1ves ‘of the project: * (1) to deve]op a comprehen51ve needs-

‘._“ based gu1dance system, (2) to deve]op a comprehen51ve 11st of process-
related competenc1es requ1red of counse]ors,f(3) to deve]op a modu]ar
de11very system for the training of counselor competenc1es, (9) to
field test the competency-based instructional'modules, (5) to field

! test the’ eff1C1ency of a‘'needs- based gu1dance system, and (6) to

deve]op a competency based system for the cert1f1cat1on of counse]ors
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., needs assessment consisted of-four components:

- NI -
o4

, . A;;j'iy 7 ) N ‘.
A schemat1c representat1on of the mode1 may be found in

Appendix A. Th1s is a tentat1ve model of the 1ngerre1ated components
thCh will comprise the act1v1t1es of the proJect It sh0u1d be
noted that the phases are not d1screte rather they are cont1nuous

The Goals for Education in Georgia were used as a basis for the

establishment of the guidance related goals. Goa]s were selectéd

which had a d1rect 1mp11cat1on for gu1dance personne] In1t1a11y '/*'

there were 28 such goals. As a result of ref1nement, the number wa/

reduced to 23. ,,/

The gu1dance re]ated goals were or1g1na11y divided. 1nto f ur

¥

Qdoma1ns Se]f “Decision Mak1ng, Interpersonal Re]at1ons an 'Career

Deme1opment. As a result . of a- factor analysis, the domains were

reduced to - two,'Interpersona1'Re1ations and Career Development. This |

seemed a 1ogica1 conso11dat1on as decision mak1ng sk1lls are a vital
component in-1ife career deve]opment sk111s The "self'" does not
_exist in isolation, 1t ‘exists only in relation to other people and
objects. Therefore, the goals of Seft were p]aced into -tne appro-
pria%e domain. This grouging.p}ocedure proyideslan effective.meens

of dealing with the goals but the domains should not be..considered

mutually exclusive.

" The goals provided the basis for the“"needs_assessmentJ"; The

@

)Y i}
1. “The Survey.of Student Concerns (SSC) was a'
sdrvey instrument administered to 419 students
An grades 8, 10 and 12. The items in the SSC
‘were presented n a five p01nt Likert scale.

,?& Interv1ews were conducted w1th approximately .
100 students in Yrades 34 6, 9 and 12. Thisg
~»process provided much sfdbjective data.
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*3.~ A’ane day uorkshop was conducted, wheve edu- ‘
cational personnel indicated their percept1on : R
of student needs; and . ‘ '
¢ N 4. Other data 1nc1uded
‘ - ' a. Georgja Guidance SerV1ce Inventory;
v e b. Ninth District Needs Assessment - 1973; and
o . : c. Other state and national projects.

Sé%dent needs were 1mp]1c1t in the data wh1ch were co]]ected

o

_ The goa]s were supported Qy a rev1ew of. the ﬁ1terature of- the
deve]opmenta] task of the var1ous age groups The goa]s were extended
to student ob3ect1ves, from wh1ch counse]or obJectTVes were der1ved

’ The-counse]or‘objectiveS'were statements indicating that the counselor

-

S , ‘W1]1 he]p the studentqmove towavd the atta1nment of the goa]s

. . ‘ - Competency 1dent1f1cat1on is the Phase of: the proaect wh1ch is -
-present]y underway Th1s is a cruc1a] and time qonsum1ng task, as
5 | -la]1 future bomponents are dependent upon the 1dent1f1cat1on of valid.
-/ competenc;es and assessment techh1oues Competehcy 1dent1f1cat1on'

will be aicomp]1ﬁhed by the staff in consu]tat1on w1th counse]or

educators

\and pract1c1ng counse]ors A competency wr1t1ng workshop
)
1nvo]v1ng c‘unse]or educators, counse]ors and te&chers was- conducted

) . October 30,b 1 an$ November 1. The competenc1es will be ver1f1ed

e — e Y

~“through a hue tionnaire maw]ed to a popu]at1on 1nc]ud1ng all pract1c1ng
_counse]ors 1n'Georg1a and counse]or educators who are training subv
’ stant1a1 numbers of Georg1a-counse]ors An add1t1ona] ver1f1cat1on

) »

tcheck w111 be” conducted by compar1ng our Tist of competenc1es with

.
e e s LT Al ot *8 £t

ex1st1ng ]1sts from other proaects and programs . Combetency va11dation

'w1]] occur as a result of’ the counse]or S performance, demon§trat1ng'

oy

! fg the competency, bringing 4bont desired student behdv1or change
At th1s po1nt the modé?’mowes in two d1rect1ons which are para]]e]

and concurrent, Phase IT represents assecsment of the counselors’ |
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7%111ty to demonstrate‘the know]edge, att1tudes and sk111s spec1f1ed
/o . 1n the competency statenents A.cr1ter1on renerencgd test will’

@e deve1oped to assess the know]edge requ1red of the conpetent

’

counseﬁor Y The deveiopment and va11dat1on of. this 1nstrument W111

rece1Ve the maJor emphas1s of the proaect s efforts and funds for
.°_ ;the féar It shou]d be noted that th1s 1nstrument is on]y a part

of- the assessment pagkage. The test should not and cannot be used

atone. It should be used:bnly-W1th attitude and performance measures

o f \ /
: which’ wii] be produced by the proaect in futuré grant periods.

Phase iII represents the deve]opment ‘of a mudular de]1very sPrategy

e : The modd]es W1W1 be se]f pac1ng training packages, composed of ' |

‘spe01f1c competenc1es Four know]edge based modu]es will be deve]oped
and f1e]d tested dur1ng the grant per1od L

Phase II and II11 are Yogically 1nterre1ated,,w1th each pnase

*»

, _,va11dat1ng the other. Th13asuppos1t1on has been stated quite wellv
. by Rosen (1972) | -

As much- as competency based cert1fﬁcat1on is
dependent upon instruments, competency-based training
is dependent upon dinstructional materials. Efficient
and effective training carnot be instituted until the
. knowledges and skills that comprise the training program
g are defined. It is essentdial, therefore, that protocol
and training materials already‘underway be maintdined.
However, instructional materials development must be
closely related to the.development of instruments. They
o should, in fact, be developed simultaneously or at least
> der1ved from the same set of knowledge and skill
- * specifications. 1In this matter training and cert1f1cat1on
‘reinforce and support one another (p.22).

2 U Phase IV is the mode] component wh1ch d1fferent1ates our mode]
from other competency based gu1dance programs wh1ch we have secen.

o lA(few programs pay "1ip service" 'to student behav1or changeg but none
" incoroprate this into the'deve1opment. ‘We pTan to conduct a pre-post

/// “guidance 1nteraction assessment'to determine student behavior changes.

X ‘ T © Referehce T | 6
Rosen, B., The Power -of Competency - Based’ Teacher fducat1on a report.
' Boston: ATlyn Bacen, 1972,22. ¥ S
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