2p
oy

o r - DOCUMENT RESUME o "\-

/' N\ ~
ED 113.331 - o SP oog' 566
) : . D .
AUTHOR _Newton, Fred B. AR ~
TITLE ~ ' The Kentucky Plan for Improv1ng the Professional )
.. - Performance of School Personnel The State
et Overview. . , b}
PUB DATE _ 31 Oct 75 ‘ .
NOTE = | - 15p.3 Paper presented at the Kentucky Association af
SR . . Teacher Educators (Richnond, Kentucky, October 31,
oL ' 1975) ,
. . ‘a N ’ v G
EDRS PRICE™ MF-$0.76 HC-$1.58 Blus Postage
DESCRIPTORS . *Educational Assessment; Inservice Teacher Educafion'
- il Performance; Performance Criteria; School Personnel
' *staff Improvement *state Boards of Educat;on’ ] . .

*State- Departments: of Educatlon' *State Progranms;
Teacher, Improvement .
_IDENTIFIERS *Kentucky - . . ’ el s

RBSTRACT ‘ '

In December 1973, the’ Committeé "to Inprove

Pegformance of School Persenhel was established. The task of ‘the
Committee was to create an effective system of improving professional,
performance which could be put-into practice in any school situation

in Kentucky, a systen which could be utilized with all professional )
staff members whether they be classroom teachers, administrators, or ' {
other profe551ona1 persomnel. A State Board Regulation was passed on
$eptember 10, 1&23vﬁig;shffé§u1red each local board of education to
provide for -the I vement' of every professional ‘school employee in

an individualized progran of self-evaluation and performance

improvenent through the @gpplication of the Kentucky Plan. The )
Kentucky. Plan is designe& to assist in the development of .d systen
tajilored to the particular needs,of a 'school district. For: successful
1mpLementatlon of the Kentucky Plan, there must be harmony bhetween T
participating parties in the development of local- school district

plans. The resources of the State|Department of Education and®the
Educational Regions muist be effeétively utilizing to' provide the
necesgary skills needed' in a ‘program. of this magnitude. The

.Educational Reglon is de51gned to provide ancillary service to tﬁe

local school -districts under the approval of the State Depértment of
Education. .The Educational Reglon can be an effective delivery system

.} in the 1mp1ementatlon of the Kentucky Plan. Professional ‘

organizatiqns ,and'higher education must also be jinvolved in its .
inmplementation. (RC) .
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eiementary teachers had a bachelor's degree As: iate as 1947 certification
'_'standards permitted he emp]oyment of persons with .only two years of college

| preparation. Un rtunate]y, in many school districts, high séhooi graduates~

had to be emp] yed to teach elementary schodls. Ten years iater, The Foundation .
Law was ‘pass d and funded in 1956 by the Genera] Assemb]y At this time, less = N
thap/half/of the eiementary schoo?- teachers (42 7%)ohad the Qache]or s degree

er preparation The Foundation Law provided a sa]any Scaie with differentiais
\

o basgd on academic preparation. S _ oy , L N
L S o .
‘;/j - Ten years iater in 1965 66 91.1% of the Kentucky elementary teachers had

/i“wi the bachelor 3 degree or higher preplration in comparison to a nationa] figure
. of 89. 1%, It was at' this point that the State Board of Education estab]ished
the pianned fifth year programd%s a certificate renewal requjrement to become

g i - 1h effective with the 1967-68 schdol year. ?— - ) R

-

e Today,?virtuaiiy a]] eieméntary"sthooi teachers have the'bacheior's degree or .

/ , - . . RN
~ .

higher certification. *

Today, Howeyer, other ‘'straws are b]owin'c_f(in the wind. N N

[ . -

.aq

The concept of accounLabiiity that gained momentum in the’ iate }960 s
has emerged as a reality in the 1970's. Op. to June, 1974, thirty states had ,
i @RaCted. legislation that focuses on various,approaches to attain accogntabiiity.
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< QOther states have chosen to introduce accountability into.'their plannig8 efforts

- .t

through‘executiue order or poiicy statements.*

fFinanc1aﬂ restraints and the demand “for fiscai accouqtabiiity have led to
e o
the development of. modern management techniques Under this rubric fall such !

PR
'

N‘ in vations as Program P]anning & Budgeting Systems (PPBS), Management by
) Ob;@ctives (MBO) &Management Information Systems (MIS). Another focus of’

accountabiiity Tegisiation is directed to Professional Personne] Eva]uation

-

As of June, 1974, fourteen states had some spec1f1c type of professiona] personne]

*

: eYaiuation maridated by state iegisiatures To 111ustnate the trend toWard ) ‘m‘ ;
L Y ¢ '
o ‘profess1ona1 evaiuation by state iegisiatures, 1et nie cite the fb]]ow1ng stat1st1cs.

.

From 1963 71, one ‘state used professiona] T
personnel’ evaiuatibn (1969 - Nashington State:)

’ »54 In 1971 - f1ve (5) states adopted some “type
' of professional personnel evaiuation

s“.,' ; ? | i972 - three.(3) states .
| . ‘ 1973 - tmo (2) states . : |
- © 1974 - three (3). states e - '
, \; | . 'There bhave aisb been at 1east s1x changes in e'1st1ng laws. )

* )

~ - *C

Ai] of us realize that, accountab111ty 1sn t a "one-way street" with responsib111ty
d1rected at educators aione Ihe peopie--parents, students, statehiegislators,
scﬁooi board members and tax payers--share th1s respons1b111ty Whereas, the
efiectiveness and eff1c1ency of education can be charged to educatbrs we must

remqgﬁer that it is the public ‘that makes the finai determination what the support

_educatifin will be.? ThereforeL L am cpnv1nced that because of the

b
current econom@c picture, decreas1ng public séhoo]enro]]ments, and an oversuppiy

] Cooperative Accountab111ty ProJect Legisiation By The States' Accountability’ and
.Assessment in Education. (Report #2) 19 4 pp 2-6. Denver Cooperative
Accountabiiity ProJect

\

f
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of educators, the genera] pub]ic w111 continue to. exert’ pressure for some type of,

e

accountabiiity in .the foresee%bie future a R » / ) . '

~—

Secpnd]y, 1t is recognize?i?hat while academic preparation is necessary and

P k Rad

1mportant true professionaiism requires additionaJ dimensions of profess1ona1

. growth” and 1mprdvement Because of new curr1cu1ums and programs in a11 areas, and
) ]
because of more sophisticated programs of school organization which tru]y involve

the staff An shared decision-making, team p}anning -and team teaching, etc., it

}
is 1ncreas1ng]y difficu1t toﬁbrov1de ddequate staff deve]opment progrjms from

. the standpoint of 1og1stics as well as monetary cost to the school district

—
Therefore, there is & need for a system;tic .plan for.éncouraging and ass1st1ng 1n

the }continuing improvement of the performance of profe.ss1ona} schoo] personnel.

¢ \
‘ : . A -~

“& The Kentucky ProJect for Improv1ng,the Profess1ona1 Performance of Schoo]

Personne] emerged from informal discussions 1nvo]ving personne] from the State

Department ‘of Education On December 1, 1973, the Stafe sponsored an invitational

Conference on Improving Professiona] Personne] at the*Brown Education Center in
Louisvi]]e to explore the concept of Performance ObJectives as an\approach to the
improvement of profes51onaﬂ performance At this conference, Sta e Department
personne] presented the phiiosophy supporting the performance obJ:&tives approach

and the basic steps 1nv01ved 1n 1mp1ementing the performance obJectives app%oach .

y |

[

to professional 1mprovement.\ Recognizing the concern of citizens for quali

'education and’ of the desire of the professiona1 educators to provide a competent

teacher{for every/ciassroom and correspondingiy compé;ent educathonai leaders in

each district the "Committee on Improving Performance of Schoo] Personne]"
&

Se

2

"decided to serve as a Change Agent (Cata]yst) Tn education. The overwhelming

response of the participants was to endorse the idea of 1mproved profess1ona1

n . )

~
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performance and the performance obJect1ve.approach Candidates were nominated

’ 3

‘ for: appo1ntment to a steer1ng comni ttee for a statew1de program - ‘ N
) . S s / Lo v
Two weeks later on December 14 ?973 a meet1ng was he1d in Frankfort w1th
- ¢ ¢ .
L. the pres:dehts of the var1ous profess1ona1 organ1zat1ons and representat1ves from

“the State Department‘of Educatibn to p]an further the creat1on of a permanent

k9

steer1ng cormi ttee for the prOJect. At,th1s meeting, )t was decided that the *
. ¢ - o - . . " - ar ‘
<steering commi ttee would consist of: o ,
. . ' . N . . ' V o ‘\a
*. A chairman e]ected by the commi ttee from its own membership ° : \Q
A secretary from State Department of Educat1on des1gnated by State i} .
Superintengent ' , | B =
¢ I . ’ N -
* Three-classroom teachers _ - ) :

ok 0ne iepresentat1ve from KEA committee on. Teacher Educat1on and Instruct1on;§£;
.. b - . o ]
SR One representat1ve - KEA Board of Directors ST T .

. Y
. 1 . . "
. oo .

; * 0ne e]ementary.pr1nc1pa1 L. o 1
- A ¥ 4 ~
7] o . - _ ’ » A ‘ .
*  Orie secondarx,prjncipa1 S : ~
1
A ** One supervisor ,
» ‘ ' ¢ i . b
T * One super1ntendent _ = I o e
e ’ BN 4 o i

*  (One rEDresentative at 1arge from KASA . - - . vt

J .. '
\\r One Parent\TeachS; Assoc1at1on representat1ve . L

o * One representative from the School Boards Association - L

-

., _* One representative from Higher Education

_ \ \ ! . - . y, .
* Lfaison consultants:from the Bureau.of Instruction, Bureau of -Vocational
- - - v

s
3

N Education ;and Research S Bl .- (
» - v . * N N

Following this Decembér 14th meeting, the Superintendent of Pub]ic_Instructﬁon

a~

x,amointed;uascgmj,.tteenmth_m members. / LT e
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On 1 April 1974 the Super1ntendent of Public Instruot1on forma]]y announced
format1on of the’ Kentucky Project ‘for Improving the Professional Performance of
_Schoo] Personnel. The first meeting of the committee was .9 September 1974.°
) _ ., e b .
N : ) _
S : The task of the Committee to Improve Professiopal Performance of School .
1 Pérsonne1 was to: "Create an effective system of 1mproV1ng profess1ona1 performance
‘which can be put into‘practfce in any schoo] s1tuat1oh in Kentucky, a system which
can be utilized with a11 profess1ona1 ‘staff members whether they be classroom
. Q
teacher, administrators or other profe551ona1 personnel.” )
& ) : s =
The Committee mas asked to explore the performance objectives approach which
- had been,the focus 'to that;point and to look at other approaches and feel free to
consider them. T - - ) '
- '.: . .‘. - e .w - ’ '\'5P .
E As‘further'guigance, the ‘following suggestions were offered:
L 1. The design should be easily communicated. -
2. The thrust of th1s part1cu1ar prOJect should focus on tzﬁ\gmprovement
_of performance--nothlng else. . e |
3. The system should be des1gne&“to foster and improve profess1ona1 I
< re]atfonsh1ps as 0pposed to creating tens1ons and strained re]at1onsh1ps ;
' 4, Full 1mp1Fmentat1on of ‘the Project will be a devélopmental process-- ;
* each year‘s progress ‘should be eva]uated and ref1nements made for the i
» . next year's operat1on - N
- The Committee, in the_performance of its assigned task, endeavored.to comply = |
N o - , . 1 i
with the chargé given at the time of its inception. A very brief summary of the 3
-~ . e \ . * . - .
work of this committee illustrates this as follows:

° * : ! N

) " o - - .
<
. v : |
. - * ” k4 ;
e . |
. d - — M . . > 3
T . g * . : : ;
.. . . i j
A\ . R . . . . . o
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1. An e?fort was made to maintain support for the work of the Committee
° . g : ’ ° o - ~ . > N

-w1th the constituent organ1zat1ons ) ’

. vi' .
2. In March 197? Teacher Ed. C1rcu1ar #306 (Blue Book) was d/str1buted to

-

e
the const1tuent organazat1ons as a progress report The work, was received

* i : 'and favorab]e resq]utTons passed at the dnnuatl conveht1ons of three of
P

these organ1zat1ons KEA, KSBA, ‘KCP&T. IR

3. An Invitational Conference was he]d in Louisville on 18- 19 May for the
» R \
: govern?hgbboards of the KEA org?p1zat1ons Invitat1ons were furthe?

expanded to 1nc1ude the KEA ‘committee on Teacher/gducatuon & Instruction,

4

the presqdents of the 1oca1 educat1ona1 assoc1at1ons and pres1dents of

)

/}he KEA d1str1ot organ1zat10ns

o

4. The pres1dent and nres1dent e1ect from each of the const1tuent adm1n1strat1ve

.
©

organ]zat1ons were 1nv1ted to attend the July meet1ng of the Cpmm1ttee

¢ .

to discuss the progress report in the same manner as had been done at

¢ . ‘ . . K . o ]
) ‘ the May meeting. . = . - , A ///f"
. \“ @ ’ . v 3
e 5.  The Committee then rev1ewed and evaluated a11 suggest1ons and -made
. . ’ ' mod1f1cat1on:\and ref1nements\as a result of these meet1ngs
. N ] . B \ 4 -

Up to th1s po1nt I have ta]ked br1ef1y about the h1ltory and deve]opment
of the Kentucky P]an for Improving the Profess1ona1 Performance of School Personne]
Let us turn qur attention to- the  Board Regu]at1on-passed on 10 September 75

In all probab111ty, th1s regulation will be pub11shed in the November-State Reg1ster :

. w1th hear1ngs schedu]ed for December, January,or February

. .
- a . - . 1 ~ - N [4

The regu]at1on s passed requlres each 1oca1 board of educat1bn to provide

for 1nvo1vement of every professional school emp]oyee 1n -an 1nd1vndua11zed program ( '

of SelT-uvaluu*}Gﬁ‘nnd nnrformance 1mprovement through the app11cat1on of the -

. . ¥ -
‘«a e Te—G
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Kentucky Plan. 'Each'schooi district operating within the ‘guidelines of the'Kentucgy;.
Plan w111 be réspons1b1e for deve]oping an improvement plan by means of a 1oca1

committee. The Kentucky P]an is deSigned to as51st in the deve]opment of a sxstem 3

tailored: to the particular needs of a schoo] d1str1ct It prov1des an opportunity

¢

~to inyoive representatives from- the 1oca1 schoo] system “who w111 be directiy

affected .by the new system of improv1ng performance. Tota] staff-invo}vement,-I
J S . .

“believe, is an absolute necessity and critical toithe success of the program.

‘w

of professional performance of school persionnel that is not based o? the Kentucky

Those who_are affected must-participate in itsrdesign, installation or.implementation,

administration and.review.

Once the 1oca17p1an is de?é]oped, the 1oca1 board ot‘education incorporates
the local plan with ‘its officﬁa]lpoiicies or else adoptSrappropriate policies for
the imp1ementation“of'the plan. To'assist incthe‘creation of the 1oca1 district |
plan, the State Committee'is preparing a Guide. for the Development 'of the Local.
§thooi District Plan which can be otiiized by the 1oca1 committee in the development .
of its plan. In addit;on, the State Committee proposes to- sponsor the preparation
of resource documents, perhaps audio tapes and siides and other resource - materia1

o . ‘i
There is proViSion for f]ex1bi]ity as programs evo]ve and deve]op in new

directions“from the initial state plan.; Any* ex1sting exempiary/program for the

‘improvement of profess1ona1 performance at }he 1oca1 district.1eve1 should not

- o
- ~

be impaired. ) S : - LT

It is further stipﬁaated that the Superintendent-of Public Instruction is

authorized to approve an alternate: }ocai sehoo] districtapian for the improvement

) 1]
P]an provided the proposed a1ternate plan is submitted in written form and prov1ded

the proposa] is in- keeping with the phi}osophy of the Kentuckyfﬂian

. ) - '
, TR

A




. 1nc1ude representation from such profess1ona1 organ1zat1ons, 1ay organ1zat1ons’

v Th State Aqv'isory Conmittee shall have the following duties:
' - ‘- oo . v :

Page 8 o - -
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"The %uper1ntendent.of Publié Instruct1on will appo1nt a State Adv1sory

]

_ Comm1ttee for Improv1ng the Profesﬁnona] Performance of'Schoo] Personne] to

@ o+

.and 1nst1tut1ons as he deems appropr1ate |

, - . ;

® +
~ “

e ’ . o

1. Make recommendations to the Superintendent of Public Instruction for

the Imp}ementation of State Board regu]ationsi <

-
-

2. Provide a cont1nqous 11a1son and commun1cat1ons funct1on between the

1nst1tuxlons and organ1zat1ons and the State Department of Educat1on,'

within the state and to make recommendat1ons from t1me to time for the\

further reanement and 1mprovement of the process in' Kentucky;

A s S \

. s s

., . Let'us*now turn our attention to the "Kentucky Plan." The -Kentucky Plan
' ‘ ¢

will inc]ude‘a11'professiona1 school personnel from c1assroom teacher to lecal

v

d1str1ct super1ntendents ’, .

.

.

3. .Conduct a continuing study of the various approaches to the improvementw

4. ;Ass1st in the efforts.to evaluate the effecttveness of the Kentucky Plan.

o

a

T
()

- > "1. To 1n1t1ate the process, each person studies and
. ' - ©of the job he is assigned to perform and det rm}ge
!
- . - components of the ass1gnme9t whereqn he des1re ‘ .
¥ -
y perf%rmance
" _
- % N
1 N 0
. ~ s
'J ~ h v o - ’ 4
1Y o _ p=] 3
/ ‘ YO ' ,
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£ 2. Each person consu]ts with a profess1ona1 co]Teague to. ref1ne further the

performance ob3ect1veSAand to deve]opoJo1nt1y a p]an of act1on for their

-

) » accomp11shment * o s - . ﬁ . . TR
‘ "3, A written plan of;act1on is evo]ved which: B o .
a 1 . - (aj 1dent1f1es the spec1f1c performance ob3ect1ves \\\\ Ci: ; v-"'_
(': | ; . 'Kb)d schedu]es the steps or-actions to bg taken by the person and the .
e | supporting act1ons to be taken by others for the ach1evement of
-~ ' . ‘the performance ob3ect1ves T -; @ '-'-, ¢
(c) 'states the means by wh1ch 1t will.be determ1ned that the performance
) ob3ect1ves-have been accomp11shed oo " Lo
° (d)' 1nc1udes dates for,subsequent meetings. s L
' "4, The person and h1s coi]eague maintain- appropr1ate records and each
-1 a. g : consu1tat1on pertod thereafter—1s ut111£ed for: |
: - - i (a) progress review and mod1f1cataon of the or1g1na1 p1an of action, as ;
o ,.appropriate = - ' . ]
| (b) repeat1ng the process as a/d1ttona1 performance objectives are ;
. '\.; 1dentL£ﬂnr J o .o
N | S ‘ "'.'.,,\f. .
"IMPLEMENTATION . . , ST

-J
4

For success ful 1mp1ementat1on of the Kentucky P]an, there must be harmony

between the participating part1es in ‘the deve]opment of 1oca](school d1str1ct plans.

ﬂ . ~ o o
\ . LG

The resources of the State Department of Educat1on anJ the Educational Reg1ons

must be/effectnve1y utilized to'prov1de the necessary skills needed 1n a program

- of thfs magni tude. In a seminar on "0r1entat1on to Improv1ng Profess1ona1 Performance

- of Staff" at_Kentueky Dan v 11age, Sep Ctobe *z~fm~—ﬁa Region 1 & u

the Super1ntendent of Pub]1c Instruct1on 1nd1cated that _money was be1ng budgeted '

L]

’{%. ‘10 support s1m11ar in- sefv1cé3sess1ons 1n‘other Ed. Reg1bns
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The Educatﬁona] Reg1on 1s des1gned to prov1de anc11}ary serwqcesoto the 1oca1

, schoo] d1str1gts under the approvaI of the’ State Department of Educat1oh

’ - a

a]so seeks to prov1de for the cooperat1on and coord1nat1on oF othen agenc1es such
\ “

as, 1nst1tuthons of h1gher education, commun1ty agenc1es and ete., to effect the

\ N

greatest pos§1b1e #hmber of serv1ces "for the area. a o e . .
} ) - R . :
_ i The Educ$t1ona] Reg1ons can be an eff1c1ent and effect1v§fde11very system in .
the-1mp]ementat1on of the Kentucky P]an. et o . f' B f'_ C o
‘ . ( ' . s . . ) - \' . N "\v N . " / ,
L » - b . e , . . R
- The professiona1 organizations have an opportunity tQ’assist in the e o Tt

4 :

implemgptation of the Kentucky Plan by p]anning\Pistrict workshops.to familidrize

n

oY _ const1tuents w1th ‘the Kantucky P]an They can also he]p by estab11sh1n§

climate w1th1n the- 1ocaT schoo] digtrict that wilT foster harmony and at the

N
,h ﬂ

‘same tame prov1dé opportdn1t1es for true profess1ona1 1mprovement To dd this will
requ1re honesty, matur1ty, trust and 1ntegr1ty or the part of personne1 regard]ess

of‘whether they'age super1nte ¢ s> principaTs, business ofT1c1a1s, c]aSSroom
. \,\\ ’ _)‘ . . . . . ' - .
teacher, supervisers, or other personnel. o -

. . B { .
. .-

Co Higher*éd%cationamustfaisoxbefacttve]y in#o]vedminﬁthe tmp]ementatjon of

. \ , the Kentucky Plan both at the. pre-service and in-service 1eve1 As local schoo]tfgsf; . ;;
d1str1cts beg1n to deve]op prqﬁess:ona1?1mprovement plans, ihey w111 need v

A ass1stance in deve1opment of a ph11osophy that affords the greatest poss1b111ty of

pos1t1ve change As" the schoo] district becomes more sophist1cated in its °

.

approach, standards of performance will be necessary wh1ch descr1be optimum behav1or

-

. w1th1n everyfarxa of respons1b1]1ty These‘statements, a1ong with ‘job descr1pt1onsa

- . ’

. _ o - ., e .
are essent1a1 to the process. ; , : : el

a,

SS e e P R
1
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EventdaT]y, there will be a-negd’to look at ways to systematiéa}]y collect
data and provide Yeedback. Sound prineip}es of supervision support @nbviding

_?nformatfon when it .is aVa11abte and when it will improve an operation. EXperience

“»in industry has demonstrated-that knowl®dge of a deficiency caused an immediate

-

’ . \ . : .-

jump in proficiency."; SRR < : \ .

Records must be deve10ped wh1ch conform to the objectives of the 1mprovement

prqgram ?‘

The instrument. must be s1mp1e to ‘use, yet prOV1de a comprehens1we .. -

s

+

of goa]s agg ob3ect1ves

% . i
record of ‘what was agreed upon as - We]] as a’ progress report concerning the status

R3]
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Nr1t1n % erformance obJect1ves is another ‘ared’ th t will need attent1on in
%% 7

many 1oca1 school d1str1cts
i In summary, then I would Tike’ to suggest that agencies having a

. B
respons1b111ty for 1mp1ementat1on of the Kentucky Plan, should beg1n to think about

des1gn1ng in-service pnsbrams and “providing seminars for thelr const1tuents and for

the1r respect1ve service area which will: deve]op readiness and create an awareness
o [
N e Q\J i " . .

Despite the best techn1ques of 1nvo1vement, some adm1n1strators anhd some

~

of the Kentucky P]an.

o

It will take time .

I would like to mention'a_few areas which, in my
. - , ° N M 4_\

teachers will be unable to freely accept the new‘approach.
and in-service training.

yep%ﬁ1on, w111 need attention.
N

o

1. Norkshops which prOV1de practical experience 'in writing goa]s and objectives.

2. NorkshOps which will help d1str1cts deve]op perfonmance standards . (Th1s is

mone\: long range need.)
- 3. Revfs d job d%}criptions, in many systems, will be needed (also a long range

goa])"'Mode1s available from National Schootl Boards Association for $100.00.

'
El

L )43
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f»4. Séminars should be designed to assist local school distrifts in the . '
E  developnent of ph11ésophy and rationa1e. | | ‘
) é Norkshops to g1ve school personne] expertnse in gathering data.A : ,
. o ) 1nterpret1né\da;a and conduet1ng fo]]ow-up conferences . . -
. . 6. workshOps to. help pe?sonnel 1dent1fy dreas of need, estaflish - 1, '
. X C priorities and set goals for improvement s 0
) \7. ‘Workshops in human re]ations, commun1cat1on ski]]s; se]f—%etivation, ot
’ - prob]em-so1v1ng, etc. o | -
.8. In-service on the characteristics of good teacﬁ1ng, good adm1n1strat1on, : s

I

' etc --one 1mportant-aspect of the performance_target approach is

: se1f -evaluation. | - L (

| 9. ~Techn1ques to ensure 1a1ogug--d1a1egue is more th4; ta]k- it mahes the k
~way for meaningful, rea11st1c discussions of what is happen1ng on the

‘ JOb what success ‘is be1ng realized on SpQC1f1C obJect1ves and {argets,

13

what factors are 1mped1ng progress, what he]p is needed e

In c]osing, let me séy”;hat contrary to “the wishes of skeptics and critics
of efforts to 1mprove profes 1ona1“performance in Kentuckx, I do not bélieve that

&

it is a pass1ng bandwagon or a fad. [t is 1ncreas1ng1y evident by the-4eg1s]at1on

enacted in other states and 1eg1s1at};n that is be1ng dr“fted here in Kentucky by. -~

State Leg1s1ators, that students are expected to succeed and the public schoo]s
‘e a respons1b111ty to make it hagp‘_n This phﬂosophy "puts the shoe on the

other foot" iin reference to the trad1t10na1 out1ook in pub11c education which, in

the past has put {he burden of respons1b111ty on the student to get what he can
“from -his s%hoo1 experience. The empﬁas1s beg1ns to sh1ft fron the classic input

measures (human and other resources) to output measures . (1earning) in the educational

'system. In rea11ty, we are be1ng asked. to narrow the didcrepancy between what the -
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‘as educators, at all 1eve1s, to assume resp6hs1b111ty for our act1ons

4

”»

& #
o By

schools profess to teach“and what students actuai]y 1earn.

We are‘heing'asked,

ﬂhat

wé do with the)Kentucky P]an in the months ahead may well determ%ne whether the’

» -

educatjonal profession can 1mprove as a result of its own efforts or whether

"outs1de sources" will. prescr1be the way that we w1§§?demonstrate to the pub11c

-

‘that we are providiag adequate\serv1ces in the performance of>our tasks.

C,;/ o | N AK
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