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RECOMMENDATIONS FOR ACTION

T,
~ . . 4

This report presents a plan for the Midwest Library Network (MIDbNET),

a regionel 1ibrnrj network serving the Midwest. The report includee an
’ _—/‘,

'orgenizetionel plnn to allow adminietration of MIDLNET by- a Board of Directore

reprelcntaETVe of the states and the major~reeource libraries inytbe region.
Network eervices will be aveileble, on baeee to be determined by. the Board

of Directore, to all libreriee in ‘the Midu&gt.

) The Steziing Committee for thie study feels a eense of urgency in getting
MIDLNET opemationel 80 thet the many topics identified during this etudy can

be given continuing attention by a high- 1eve1 central etaff and guidance and

X

direction_by a larger, more repreeentative group than a study team. Also, as will

be shown in the report, there is a sense of urgency in bringing the Midweet into
the emerging netional 1ibr¢ry netuork at the earliest possible date to ensure
that our neede are considered in national short- and long-rlngeyplanning.

~ The eetebliahment‘of MIDLNET'is‘in.lineAHith policiee et'the national
level as tne'following encerpte‘from"the ﬁetionnl Commission for Libreriee

and Information Science Draft of a National Program for Librer1~end Information

Servic!e (March 10 1975) indicetes-

"The Commission assumes' that the nationwide netwotk would not be .
a monolithic and authoritarian superstructure, but that it would -
forn a shelter and framework for families of’ geogrephic and Co
functional networle developed and interconnected according to a
unified plan. There cvrrently exist networks of varying sizes,
all of which must be tied together, starting at the local and
_regional 1eve1 .and building upward.

Interstate conpetibity is mandatory 1f statewide networks are
to be economical and efficient in the context of a national
network. . It should be emphasized that NCLIS regards the self- _
generating and on-going trend toward cooperative statewide and -
multistate networks as a positive step forward which should be -
encouraged and abetted withlfederal suppoﬁf. ; i .
-The Nationel Program here ‘advances the national network as a
flexible, voluntary and evolving confederation of information
resources, = The government's role in building the network would
be to: encourage the development of networks within and between

s the states, help establish and en~ourage the .adoption of common
technical standards, introduce computers and telecommunications
for interetate use, and help establish protocol governing the

» N ‘ : - :V . . ) - K
s B ' L O : =
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‘and golve some -of our own problems by working with others, recognition that

»

¢

‘way requests and other transactions are handled by the network."

[
. p

:In surveying problems fating all libraries, in*assessing the activities
L
in the Midﬁeat and in the nation, we believe that we are on the right track
in organizing MIDLNET The Midwest is the only major region in the U S that

1

does not have a regional library network and the time has come. MIDLNET will - ~

~ not compete with any existing system but will be designed to utilize more

broadly and to supplement what exists, The development of MIDLNET provides

us with: both an opportunity and a responsibility. We have much here in the
Midwest to build on: strong public-oriented research libraries, national

.

library leaders; expertise in many areas;bstrong foundations that couldAbe

L\e source of financial support. A number of. documents prepared at the national

level bring out the concept loud and clear that there ie a, “need to share

between the have and the have-not states 80 that all may have access to the
¢ 3
rich bibliographic resources of our region. What we need 1is acceptance that
> : ' ' :
this is the proper way to proceed; faith_that we can, improve our own situation

14

librarians will increasingly ‘be called to public accountability for the ©

/information services available to-our citizens, and a willingness to act and

to make commitments c: the baais of these judgments. If we can do this, we

- can put it all together to build better library services for all of the people ‘

of the Midwest.
The Steering Committee recommends adOption of this Report.i drganfhational
paperwogk for MIDLNEI has ‘been completed. Internal Revenue Service recognition
of MIDLNET as an educational tax-exempt organization'is being sought. A bank
account has been established to allow immediate receipt ofrfees ‘and grants. ‘ ?

Contacts- on behalf of MIDLNET have already been made with potential funding
4

otganizations. Active raczuitment for an Exocutive Director has begun to e

allow immediate Board sction in selecting a candidate. MIDLNET will begin

to ‘operate immedidately upon the first Board of Director s meeting to bev

Lo L&
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) . ) ..

_ cliled this summer, We@acmngi'y drg’e the support of ali librarians in the

- ~ -

Midvest for MIDLNET and are convinced that 'eétablisi\ing this organization

i ‘will, in the future, be regarded as a landmark in Midwest library development.

"

"
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B Introduction ] ‘ - . .

The Midwest Regionnlliibrery Ne twork
(MIDLNET)
Origins And To Date Progress

L]

o
e LT
M s

This report describes a new organization'that will serve as a regional

liorery network for'the midwes tern otetes. .The port is orgnnized in

four major sections:’ e

a

Bnckground of MIDLNET ~
MIDLNET Orgenizetion
MIDLNET Objectives
MIDLNET Funding
<)

- .. The ‘MIDLNET study concentreted primarily on the organizationsl problems

1 4

- and the edninistretion of a regional network., The otudy did not include a

&

- T

" detailed system -nalyoil and. colting of regionnl netwcrk ey-tems, since these
were clearly beyond the scope of the study. In addition, it was felt that such

atudies -houId more apprONriately be conducted under the direction of the Board

s

of MIDLNET itself rether than by an ad hoc study group. . AN

As will be shown in this report, MIDLNET”variel in many details from

o

. . _ .
other regional networks that are established or operational. These veréatione

>

'stem’principally from a recognition that the structure andeorganization of a
regional library network should be based on the needs and characteristics of

the area it serves.

e

A,liat_of MIDLNEI_project-consultantsT_fSteering—Committee, and Advisury

Committee menlbers iz provided in_Appendix A, 'l‘he'Committee on Inetitutional

’ had

Cooperatton and its Executive Director, Dr. Frederick Jackson, provided

adminiatrative support and profeosional expertise during this study. This

generous assistance is hereby acknowledged. ’

’

-~




. : . » ’ R . . ’ . . 9
S “7> " Background and Conduct of the MIDLNET Study
. L . i @ ." . - i ) . W .

. L. Py ) . - . el
@ . : - i . o

This section of the report provides a-brief'review of the»origins“ofa
‘this projéct,\its administration and financing, the work acdomplished,'and’

3 N T

‘information dissemination activities related'to the project. R .t
} . 'Project Origins = ' '
-4 S ‘

In a very real sense MIDLNET ‘has grown’out of a recognition of the limited

i - -

capability of individual states.to solve certain ne%?orking proolems, especially

those ‘relating to development maintenance, and access to large data bases.
This problem was first identified by the Council of Wisconsin Libraries (COWL)

v+ . 'when they found that many of\the projects that they wanted to implement would
. . R
require more support than could be provided within the state, The»COWngroup"

believed that thia problem was not unique to Wiaconsin and accordingly, in

fprr—

T April 1973 COWL sponsored a meeting which included representatives from Wisconsin,

I
i

. Iowa, Minnesota and Illinois. Strong interest was shown in an inter-state -

'S . network and a committeevwas,appointed to devglop a plah of action.

3 ’ v ’ ) "_'k ’ - 0 . ... o
‘include representatives from Indiana‘ and additional representatives from the

. . .
’ v . n

* original states. Various representatives agreed to provide position'papers “
' about’certain‘contributionp that an inter—state networh could make to imprqvement

»

of library service, L

o s oz - . -

During the next year- additional groups were‘tonnacted a study proposal

-

T

, was'developed and a sponsoring agency was sought. In February of 1974 the
Committee on Institutional Cooperation (cre) agreed to accept sponsorship and

Rto help with ﬁunding. Solicitations for project support were sent to CIC
members and -to other libraries that had shown interest: The wide-spread interest
and'support"ofia regional library nétwork‘ia evidenced by the fact that
libraries ahd library groups provided a totaliof $37,500 from their local '
budgets to support this study, Support was received from both the core group

of states represented by CIC and border states. .Funds were received from the

o . : N

- 3 |

" In June of 1973 a second meeting was held and the group was enlarged to. |




L

. o T, - - 3 .
11 mﬂorl of :h'. CIC (the big te‘n‘m’iverlitifel and the Univereitjr._eflct.\icage) '

 each of whom peid $3 000 tewerd the etudy. In eddition'P$3 000 was providéd. k-', %
— »
by Iowa State Univerlity and $750 was receivnd from the University of South

Dakota and from the Univereit:y of Northerri Iowa. - (Not: all the funde came. from ’

a

academic librariel, the Wisconsin cIc aeeeslwant wee‘provided by COWL which

“

receivel half of its 1ncom§ from atete-agency funding and which-dhrvea almogt‘
300 public ubu{'ips.) o Ce : \

S a ;

Two pointe>ﬁeed to be emphasized. The first is _that’ thie etudy has, beon

-

funded by inltitutione ‘who believe that inter-etate cooperation is vitel to !

[

Og 3

improved library development and improved service to. library ueere, Ne_ L
foundatiop»or Federal funds vere sought to dnderwrite this effort. Second, = ( °

,’elthough the stddy fuﬁdingfcame priﬁarily from academic libraries, the concept
,a ) . . + - . N,
has alwaye been the deve10pment of services that would be available to all '

intereasted librariee -and librery agencies;

‘From the original orgnnizere and the contributore an Advieory Group wes
- 1
formed and a Steering Comnittee wae_eelected. - DrI'Fredériek“Jeeklon;Gi ST TR
Executive Director of CIC, has worked closely with these groups throughout

the eéhdy.:nd:dthe crc offiee has provided neceleary edminie:retive'euiport.

Mrs. Barbara Evans iiarkueon, an independent library consultant, was eng'eg”ed

" to work as project director. Other corsultants included Mr. Harry Martin,

Associate Law Librarian, University of Texas Law School and Mr. Peter Barack,
a member of the faculty of the Northweetern'Univereity Law School. ' Mr. Barack.

continues to serve as legal counsel rO'KIDQNET. Officers of the Steering : ‘

L4 ' o

Cormmittee will continue to'eerve as interim officers of MIDLNET. These officers
. are: 'Mr. W. Carl Jackson, Dean of Libraries; Indiana Unfrerlity (President), -
Mr. John Metz, Librarian, University of Wisconsin at Green Bay (Secretary),.' ' ’

~and Dr. Frederick Jackson, Executive Director, CIC (Treasurer).

. v .
Ly o ’

Ja .

1. See Appendix A for a 1list of. Advisory Group and Steering Committee members,




Y.

Ne twork.

Work Accomplished = ‘ -

K4
-

'The Study Group (Stéering.Committee and Consultanta) addressedvitself

-
—er

.to the following major areas: g o - | . o

1. Reviéw of factors‘arguing for or against estaﬁliahment of
a regign§l<library network: evidence supported need for
. , such a netowrk, : - A N
2. Review of organizational and, legal factors<involved-in-
: regional library networks.‘ ) “ o N

3. Development of organizational structure for a regional

~ library network with membership criteria. “ 4 .
-

- 4, Development of :legal structure of regional Iibrary network .

. including draft papers of incorporation, bylaws, etd.

‘5. Tnvestigation of services identified as needed by academic

— libraries, state networks, and other groups submitting position |

papers or other information and review of other regional net-
works and documentation from the National Commission on -
Libraries and Information.Servicea. ,
6. Develgpment of qualifications for Executive “Director of ’
‘ - a regional library retwork and preliminary canvaaaing f
) -“03
of potential candidates,

7. Development Of a tentative three-year budget to cover bssic
central administrative costs,

8. Completion of all necessary legal work to allow a regionsl’
library network to begin functioning immediately ‘upon
- convening the first meeting of the Board of Directors. °

9. Preparation of interim snd final projec; rapprta.

‘The Study Group met at least monthly from October 197h to June 1975; some

‘preliminsry meetings were held in August and September to plan the work. In

addition, there Yere many meetings of subcommit tees. assigned to complete specific

tasks. “ During the project, the.Project Coordinator visited several states and

"

‘”met”with state librarians; public;.school, and academic librarians; and directors

“ , : B . - '

and other staff members of state and regioanl networks including'ﬁlNITEx, WILS,

the Michigsn 5}brsry Consortium, OCLC, and the Midwest Health Science Library

Dissemination Activities

During this Project intensive efforts have been-made, within the resources

. El . . : ‘
[} . ) . .




svsilsble. to keep others informed of the pr&grsss and findings. A brief _ .
'survey o£ this disseminsn;on activity includes . S Co .

Three oral progress reports to the Coumd‘tee on Institutional Lo

. ‘ ~~ Cooperation” 4 - “. Ty o
Three meetings “with the Advisory Committee
. One meeting with written and orsl progress reports to xf;v . "
Study sponsors : : -
Orsl presentstions to meetings of Midwest librarisns including.
. ‘ - . " Wisconsin Library Association . A-
T " Illinois Regional Library Council 'z . S
" Midwest Acsdemic Librsry Conference Q%?'v'
. Minnesota Library Associstionk - .o D e . e f,
’Discussions with staff and committee membetrs in network groups :§\§§////f\\\;
including‘” coL o 4 )
o MINITEX Y
v : Midwest HealthiScience Librsry Network o - : ;
: . ' Michigsn Library Consortium’ : : - ‘ ‘
InCoLSA Executive Commit tee : T

Wisconsin Council on Library Development ’ .

In addition press releases about the study snd its progress were sent to nstionsl

L

regional and state librsry publicstions. x

In April%l975 a meeting was held for the potentisl Bosrd of Directors of R .

-

MIDLNET All state librsries, stste\networks, and Association of Research

+

y T
Library members in the extended MIDLNET regioh\were invited. Mr. Alan Sevigny o

of the U.S.0.E. Regionsl Office in Chicsgo was also present. At this meeting

l_esch member of the Steering Committee and Mrs rarkuson provided a detailed

discussion of various facets of the study, problems facing Midwest libraries,

and the potential services and orgsniz?tion‘of MIDLNET. An open discussion

- . N B

followed these presentations sqd attendees received a summary of the proceedings.

3

‘(A Iist of attendees to this importsnt meeting is 'presented in Appendix B.) ¢

In sddition,'individual'uembersfo}'the Study’ Group wrote local news

= » A o.
N 5 . [ .

‘ releases, spoke to interested groups in local areas;'Qade msnf‘individusl - ' .

’ - -

.contacts, and- answered a rather voluminous coirespondence related to MIDLNET.

N

Even though the above efforts represent d’considereble,sttention to information

s

disseminstion, in view of the small group and short time involved, and that - . l",




-

the Steering Committee donated their time to the project, there still is some .

. feeling, of which the Committee is aware, that not enough attention was given

q

. to keeping the dfbrary community informed For that reason the Final Report

Lo

.

"the Steering Committee has completed all necessary wcrk to eagtablish MIDLNET.
3MIDLN5T is ‘now- a legal entity, is organized as\a n0n—profit corporation, - and
i needs only: to be implementud by its Board of Directors.' There are two major

\reasOns why this agtion was taken.

R 'a;waf _upon call”of thé firat Board of Directors meeting.

/’
will be widely distributed witnin the Midwest and beyond in an effort to reach

all interested individuals, institutions, and groups.

.

Looking_Forward | L - - ' ' o
. _ / . . .

In order that there be almost no hiatus betwéen the promulgation of

this report and the inception of MIDLNET. as a viable, functioning organization,
28

£ \ » .

\

N\

)

First «completion of .paperwork has given MIDLNET at least
a six month gain; real work can begin immediately

Second as will be—shown, certain activities will depend
. upon avallability of outside funding from private
foundations. To obtain these funds, recognition.by .
the U.S. Internal Revenue Service as a non-profit
organization is mandatory. The necessary’ papers
have been filed and by this action MIDLNET will gain
valuable time in Broviding real services.

This report°summarizes the many factors and c0nsideratiOns that led the

Committee to conclude that a regional library network 1s a viable and necesy ary

8

‘addition to the Midwest library community. We firmly believe that the Midwest

library community will take immediate actionfto implement MIDLNET.




MIDLNET Organization

‘The Steering Committee spent cciisiderable effort and energy on one
questiqn: Is a regional library nétwork really needed in the Midwest? It =~ .

is convinced that the answer to this question is: Yes. The major considerations

: iending‘tn'thil affirmation are summarized below.

Iheﬁyibrngxtgnvirnnien : All libraries eppear to be'sufferihg from
shorteées of funds, nate‘iels, spece. and steff There 1s reeson to believe | w
that, 1if these problems are not chronic. they wili be with us for the fo seeeble
future, Research libraries are perticuisrly hard pressed to meet their immediite

user's needs and are having to cut back on traditional services to other libraries.

A concerted cooperativa prbgram enq imsgineti&e'neﬁ approeches'msy help solve

some of these problems.

-

.'Library Technology: Autqmation and other new technologies can solve some

of the problems that librnries face. However, many of our most basic services

‘reguire complex systems and large data bases which individual libraries find

ineressingly difficult to support. It seems likely that sheer economics will

"‘ force increesiné cooperation in the area of library automation.

National Developments: A number of national library studies 4including,
TN . . . v [~
those déveloped for the National Commission on Libraries and Information Science,

 recommend a national network with state and regionalmlibrary~networkmcomponents.

gionel library networks exist or are being planned in the Northeast (NFLINET),

Southeast (SOLINET), Southweet (SLICE and IUC) and the West (WICHE) 'I‘he

| Midwest is the only major library region ‘without a regional network center or

an affiliation with an existing network, This gap leaves a major library -resource
area without representation in the increasingly important library network community.

Midwest State Networks: This Study. grew out of;an early recognition by the

COWL network group in Wisconsin of the limitedfpotential for aeveloping significant

data bases at the stete network level, Otner stud{%s have independently confirmed

the conclusions of the COWL éroup. A number of state library networks or state-

< . | . ¢ 14 .__ - '\ : .._




.. wide service centers are operational in the Midwest. At present, there is
no organization to facilitate exchange of information or the development of
cooperative inter-state network projects. A ‘regional network could serve this

role.

Research and Development:e A few years ago most of the major progress in

library automstion was made by research libraries with funds from private, state,

_ and federal grantS. It has become increasingly evident that reseerch and develop—

ment money 18 now earmarked for c00perative programs, If the libraries of“the
Midwest are to participate in this regsearch and develOpment and build upon
already develOped expertise and services, it seems- likely that a regional network

will be the most important vehicle for future research and development activities.

Organizational Requirements

: Prior to consideration of specific featuresof the MIDLNET organization, a
set of requirements was developed. It is our contentionvthat libraries will
judge a network primarily on what it can. deliver. Therefore, emphasis has been

placed on requirements Judged critical to network success. These requirements
. L B

e Vo
£ -

' are_briefly discussed below: ~ S "; ) ' B

(l) MIDLNET scrvices must meet the needs of the major academi ¢

research libraries in the Midwest. : %A

This requirement may strike some as undemocratici this is not the case.

It is absolutely imperative that ‘MIDLNET include the major research collections
in the Midwest: To do 80, it must meet the informstion needs of major ‘academic
,Aresearch libraries. For example, a data base with full bibliographic records

' can be designed so that libraries.requiring limited data can extract what they

' need; however, it is very difficult and costly to upgrade a limited data basge.
The Library of Congress, in developing its HARC services, has taken the position
that MARC formats-must be geared to the needs of the libraries requiring .the most

A

comprehensive data set. If MIDLNET éssumes a similar position, then the needs
1
. of the majority of libraries can be met by’addressing the needs of the academic

s




library co-nunity.

Thia requirement ia alao baaic to inter-atate library activity. It ia
asaumed that, in general Iibrariea will use inter-atate networks for information,

_ resourcea,,and services not available within their local area or state., It
is further aaaumed that these needs will be moat frequent and critical for

a

the major libraries within each state or for access to specialized materials.

~Therefore, an effective regional aervice muat be able to meet atringent require— ’

ments for authoritative, complete, and accurate input, for large data basea,

and for sophiaticated service., To develop,auch servicea,uit.aeema,obvious .

that large academic»research libraries will make the major contribution to
regional data bases, It is easential,htherefore,”that these data bases, and’
associated services, meet academic library criteria.

‘(2)‘ MIbLNET should be a 1imited'sponsor network.

Most library networks are organieationally similar to library aasociations.“
Thua decision making 1is undertaken by the whole membership and annually elected
boards administer the organization. This structure has already created difficul-
ties and remains viable principally because networka do not yet have large mem-
berships, MIDLNET will not perpetuate thia unwieldy organizational structure.

As regional library networks develop .and mature, they will provide services

3

that impact on the daily operation of hundreds of libraries. Data bases and -

services must be guaranteed. Complex projects will involve long- range implementa-

f-tion and developmeut. Administration budgeting, and technological considerations
will become increasingly-complex. These factors argue strongly for stability
and continuity in network decision making bodies. MIDLNET will have'continuityq
through a permanent group responsible for its prbgramso |

1f preaent regional network’organizations are projected into the futuie,
decision making may well fnvolve board meetings of hundrah;of librarians or

complicated mail balloting. Thia process will be slow, expenaive and detrimental

|
.to effective action, - (These problems are familiar to all vho participate 1n

%
o Ty

national and regional aasociations.), Given the increasing cost of travel and

.L(5




© not be confused with service. Service will be provided as appropriate, to

'libraries in the Midwest at costs reaqonahle for a non-profit organization. |

serve all types of Iibraries in the state. The rationale for each of these

_groups. having a major role -in_MIDLNET is summarized below.‘eemnu-m~;-~~mw~~=~~~mw~w~“w?~"4
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communication the continuing energy crises, the geographical area involved -
and the logiatical problems that arise, it seems obvious that a more efficient
organization s mandatory MIDLNET will have an efficient cost-effective
organization.

’ Based on these considerations 1t ‘was decided that MIDLNET wi11 be
administered by a core, stable, representative group of sponsors who will

administer the network on behalf of Midwest librariea ' Organization should |

As will be shown, sponsors have been defined 80 as to allow equitable representa—
tion of states .in the Midwest area and take into consideration the resources
and network activity in the Midwest.

/ - : :
(3) States in the Midwest should have continuing.administrative and

' ’decisionFmaking roies in the MIDLNETgorggnization by representatives

/ » , ,
with a natural responsibility for inter-state library cooperation

and coordination.f , ) - - L
MIDLNET]will advance moat rapidly if the sponsor group has a continuing
and natural responsibility for inter-atate library development. Three groupa
have been’” identified as meeting these criteria: state libraries or state library

L

agencies, major resource libraries, ‘and state networks formally organized to

e

State libraries ; state libraries or state library agencies, in most states,

have a legislative mandate to plan ‘and promote new library services within the .

state, Further, state libraries have an increasing role in network development
and may well be the major focus for. receipt and disbursement of federal funds for
the national library network State libraries, in many states, also play a key

role in providing backup and support services to the medium-aized and small

llibraries in:the gtate. In the MIDLNET area state libraries have been particularly e

;ﬁ.:? ‘ -
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. mctive in promotion and support of state network development and interlibrary

cooperation; and participation in MIDLNET would provide'an_appropriaie vehicle
for continuation of this interest in a larger setting. .

Major resource libraries: the major resource libraries have traditionally S

been initiatorl tnd innovatora at the atate, regional and national 1eve1 and

- in most parts of the U.S. have been active in the development of regional librery

'networka Because of its tradition, aize, and reaources, this group of 1ibraries .

has daveloped strong interests in inter-state activities and, in contrast to .

most large public libraries, has been active in promotion of library consortia, )

" _automated systems, and reaearch and deveIOpment projects because of théir key

2

" role in effective marahalling of the resources of the area into a viable library

&

_Vnetwork for the region, it is easential that these 1ibrakies participate in

MIDLNET on a continuing basis. Therefore, 1ibraries in . the MIDLNET region that

“are . eligible for memberahip in the Association of Reaearch Libraries are eligible

' for repreaentation on the MIDLNET Board of Directora.

State Iibrary networks: state networks, auch as MINITE§ the Michigan

Library Consortium, the Indiana Cooperative Library Services Authority, and

‘others, operating as separate oxganizations aerving all types of 1ibrar1ea uheuld

- be represented in,regional network-development. These networks-represent_school,

pubiic,ﬂacademic, and special-library concerns and often are the major center

within a state for cooperative lihrafy,services. It seems likely that MIDLNET

state network, where one exists, or through the state library, in those states
without library networks. Thug a state network or state library agency could

i&entify those services which cannot be provided economically at the state level,

~

as well as agsess the potential interest. in a proposed service, and provide valuable

v

" review and monitoring of proposed MIDLNET programs through state commi ttees, and

' promote MIDLNET services and policies. [

(4) MIDLNET must have an organizational structure that will not,restrict

-

B

"é'é"fﬁ%‘e‘!ﬁ“ would be made available to lib"i‘a't‘iéfé‘"'ﬁitﬁijﬁ ~“a gtateé elther thréough the T

b e
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‘potential serviceg or activities. o AT

A‘few networks, including regional networks, were primarily established
to provide cataloging services or. to provide a mechanism_ for joining the Ohio .
College Library Center system. These networks actually function as single-service

networks. MIDLNET should avoid any preconceived notions as to. what services
* p
might be feasible in the future and should have a charter and by laws that allow

|
for the.greatest ‘possible flexibility. '° .

_I‘Iiter‘section-iists potential servicea that were- suggested*by*iibraries *\A
and committees who provided input either during the MIDLNET study or in the »
preliminary work 1esding up to the study. The Board of Directors of MIDLNET
should review these auggestiona and identify services that could be provided
to libraries in the Midwest ahould,funding be made available to initiate,the R

K

service.

. Orﬁanizational Plan E o

'This section of the report reviews the 1egal foundations for networks and

‘presents the recommended ne twork organization.

Legal Foundations:' MIDLNET cou1d be legally eatabliahed as: 1) a federal—
inter;stateb library compsct,_2) an inter-state library compact, or 3)‘a non—

profit corporation. A'recent study of legal bases forfnetworking prepared by

JHarry Martin for the SLICE network (Legal Aspects of Establishing a Regional

Inter—State Library Network in the Southwest) atates that the preferred legal

bases for regional 1ibrary networks are in the order 1isted above. The compactsr
have first preference bec;use they giVe the network the status and support that
accrues from legislative action. Non—profit corporatiou;have more limited benefits
and, in Mr. Martin 8 view, may prove unsuitable in  the long r'un.

After giving careful attention to the points raised by Mr. Martin, the
Steering Committec decided that, at the present time MIDLNET ahouldnot be

organized as a compact. The establishment of an inter-state compact would

require a significant effort over a fairly long period. Even so, there would be . -

15
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no. guarantee of success aince legialative action ia never certain. It was

felt that this approach while patently more deairable in the. 1ong run, would
neverthelell ‘delay solution of ‘pressing problema. | e
It was specifically noted that in the Midwest, in contraat to other regions,

states have'generally eschewed compacts and formalized federalfstateurelationships. ‘

'Indeed,'even Midbest'libraries seem t; have followed this patternéwith the result

- that there is no major inter-atate library organiuation or bibliographic center -

serving the area.r It was agreed, howover, that the success of MIDLNET might

eventually pave the way for some type of inter-state ;upport for library netﬁorks.
It was decided that MIDLNET be established as a non-profit corporation.

Hovever, ‘to the extent fealible, the corporation has been atructured 80 that it

can serve eventually as a recognized component of the national library network

and be eli gible for federal and state funding. To this end, certain: feat;gres

 of inter-stete compact organization were incorporated 1n, the  MIDLNET organizational

Plan. ‘ . : S ' : ’- '_F‘ 4;7

- - g . . et e - P PR

Eatabliahing MIDLNET as a component of some exiating organization was
rejected primarily because no auitable inter-state organization exists in the
Midwest. The Committee on Institutional Cooperation, under whoee auspices this
. Study was conducted, might seem a logical umbrella organization. However, CIC e
is informally organized and thus does not have a atructure that would permit it
_to undertake administration of a large,. continuing network.ﬁw;,_mrw

A legal review. was made to determine whether the Midwest states have .any

significant variations in lawa for incorporation of non-profit organizations.

B It appears that . there are none and, therefore, the?Steering Committee moved to
incorporate in Illinois basically to provide continuity with the work already

. undertaken, since legal counael had been retained in the Chicago ‘area. It is
importent to understand that incorporation doea not have anything to ‘do with the
physical location of the MIDLNET center - 1t could be located in any state in

the Midwest. Inveltigation of factors related to MIDLNET location has not been

3
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e s - Ny .. .
x, MIDLNET headquafter\. "Criteria to consider include: easy availability of

14

‘completed. : - .

MIDLNET will obtain recognition from the U.S. Intemal Revenue Service
: ’ . . . ‘7 ’ . n:'v: . . .
as a tax exempt.organization. Although no, proble are foreseen, MIDLNET

-

would have to make any required adjustments in by laws to meet IRS criteria

1f these changes were requested.
. - o W \. .

3
I
i
H
i
H
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Administration of MIDLNET

) - i . : ; .
A proposed organizational chart forfMIDLNET %9”QPOVPHPQMEDQHfOllOHing"f”'””f“””””

page. The specific duties, terms, condi ions of»participation, etc. are
explained in more detail'in the by laws which have been drafted and which
have been sent to potential members. :re MIDLNET by laws will be available

for examination by any interested inquirer and are public recdords.

i
H
)
7
3

Defining the MIDLNET Area

I
The area in which MIDLNET would Joperate has not been precisely defined

"The following states were included in correspondence, discussion groups and
conferences related to MIDLNET: Ohio,"Michigan, Indiana, Wisconsin, Minnesota,
Towa, Illinois, Missouri Nebraska, Kentucky, Kansas, North Dakota, and South
Dakota It 1s not clear how the geographic"area of a regional network should -
be determined. The National Commission or: Libraries and Information Science

reports have‘suggested several _configurations. Some of the states above are

in areas that. border on two planned regional networks ‘The Steering Committee-

decided to let the. notential members themselves determine that final configuration.

That is, each state should decide for itself whether or not it should belong to

" the MIDLNET region.

.

&

Locatiog,of ﬁIDLNET;Headquartera

The ﬁoh(d-of Directors will make the final decision on the location of

o'

transportstionrfor inter-state travel, convenience to meeting facilities,
’ L e N . ‘ ,
' convenience to office serGices such as duplicating, printing, etc., convenience
- . _

~

N =L
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'ORGANIZATIONAL CHART OF MIDLNET

R

BOARD OF DIRECTORS
(One repreuentntive each from
eligible major resource libraries,
from state libraries, and state-
wide library networks)

~EXECUTIVE COMMLTTEE
'MIDLNET officers and elected
Board of Directors members, and

L_;he Executive Director (ex-officio) "

J

“EXECUTIVE DIRECTOR OF MIDLNET

S . ‘L’

MIDLNET STAFF

7

SERVICES TO MEMBERS

"

[S3
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" to motel or hotel'accommbdations, and'moderate.cdst‘for office and related

building services. It has also been suggestéq that space might'be'provided

:,°frec or a minimum cost by-a MIDLNET member. Should the Board decide to

accept such an arrangement it might also be possible to ar:ange for certain «
administrative tasks, such’ as bookkeeping, to be handled by the host organization.»
'The Board should also give consideration to location in a building owned by

. a non-profit organization since many such groups charge fées that are lower
than commercially run office ‘buildings. -




.Introduction

g

MIDLNET Ob{ectives and Servicea_v

g . - N Cae

MIDLNET will ‘concentrate on five major objactives. It aims to:
1. Reduce _per-unit costs of library operationa and
- services. .

2, Provide rapid and efficient access to and delivery
, of the library reaourcea of ‘the Midweat to library

" users. - o
. 3. coordinatetand 1mprove iibrary planning, reaearch, s
' : and development in the Midwest. . . '

4, Provide 'a vehicle for participation of the Midwest
‘in FPederal funding that will be available for -
regional network development and a voice for the
Midwest in the eﬁerging National Litrary Network,
and :

5. Protect the Midweat'a investment in_library resources
- through a coordinated materiala preaervation program.

It-will be the reSponaibility of the MIDLNET Board of Directors to plan

‘a program enauring that measurable progress is made toward reaching these

: objectivea. In the following section a,auggeated liat of aervicea and programs

related_tomeaeh objJective is provided. Some of these can be implemented at -
once and wiil'require'little or no outaide funding; others will be longérange )
and thefr‘initiation wili depend upon outside funding until they become self;’
supoorting. In the following section emphasia is on what will be done and not
on the specific mechanism by which it will be done, the library world and the

technical world move rapidly and HIDLNET must be free to take advantage of these

' deVelopments. The emergenc: of national programs such as the Library of Congress
[ . B Y

plan for on-line biblicgraphic support service to regional networks will certainli
cause a re-evaluation of many of the present services and systems now in use.

Objective 1. Reduce per-unit costs of library operations and services,

Although all avepnues leading to cost reduction will be explored, MIDLNET

will have as its top priority the establishing of a cefitralized cowphtér—based

oy €
>y

facility to supoort an on-line bibliographic data base for monographs and serials. ’




: S , , ' .18
~Although ' the initiaI use of'thia data base would be to proVide cataloéing

support for the major libraries and networks in MIDLNET, the dsta base system

' and services widl be designed in such a way that 1t eventually can serve as a

true on-line-cstslog,.both union and locsl In addition, the system ahould be

designed to support, either; centrally or on local computers, librsry operstions

a

relsted to ordering, check-in, process control inventory mansgement, and’ - - R
circulstion. It must slso be designdd in such a way as to provide detailed holdings
data in order to assure speedy and efficient inter1ibrary loan services and-

resource sharing programs,

. . .o L
- - .

~-Such” a system is obviously's time—consuming development. At presentﬂit

is recognized that a number of Midwest libraries, including sponsors of MIDLNET,

T

*-are using or plan to use the .OCLC fscility for the production of catalog cards.

MIDLNET, on an interim basis will serve as a facilitating and. contracting
. ¢
agent for delivery of OCLC services. MIDLNET will also be concerned;with’,

‘developing ways and means for an easy transition from_OCLC to the%MIDLNET system
sm_,, in the future, to integration into the Nstionsl Bibliogrsphic System.
Because a number of Midwest libraries, inc1uding sponsors of MIDLNET )
have designed and implemented in-house systems for many 1ibrsry functions,

MIDLNET will attempt to utilize these developments to benefit'Midwest=librsries S

/ ' . s

either by‘modifying-them,‘gs appropriate, for use in a centralized system or by

making them more widely available in the form of program packsges.for use on

local computers.  , . : . - , - N

Because it 1is recognized thst any regional system, if it is to be success~

fui, must be compstible with and able to interfscc efficiently with other regionsl -°“\‘;
05.3 “ o

- and national gyStems, MIDLNET will be prepsred to w0rk with other)egencies to -

v
-

facilitate the free exchange of both records,and systems for proeessing hese . ,
records. ~MIDLNET, in the pursuit of this;dbjeétive'will; in,additidn to
worki&g with other regional networks, attempt tp,degelop‘a good working relstionénlw

’ ’ ’ SR ,,'@ N :
"ship with organizations such as.the Libiary of Congress, the Associstion\of P

s , .
.
, . , /("
S :
. .
.
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'Reaearch'Librarias, the CouncilEon hibrary Resources, the National Commisaidn.i S
on Libraries and Information Science, the Council of Cémputerized Library

- Networks - and other regional library networka. ‘With these groups, MIDLNET will-

\\

rsue development of unified policies and atandard practice;.
w’ °

- Thua MIDLNET will provide the Midwest with the following specific short-

‘ P

and long-range services: .. o ' ‘ o o Coe

+1.,” . MIDLNET will provide an on-line union catalog to fscilitate
information accesa and resource utilization S ,
; T2, MIDLNET willaprnvfﬂe telecommunications services to regional
P ' and national information data bases to reduce per-unit costs
? ) -~ of .using theae services.
: {\! ? A “r RS ’ - . : B - ,/l -
wa,,s .3.  MIDLNET will provide a range of computer services to aUpport . ’ ~ .
’ ' , library operationa and services. ' '
l‘ a . ' ! “ LY
by MIDLNET will serve as ' a contracting center for OCLC and other

information services for all statea desiring such services.,

.-

5,~ MIDLNET will provide access to on-line authority files.

i 2

A brief discussion of how these services relate to cost rﬁduction is provided
- ,

L3

. ' Dbelow.’
‘ 1,

Yo
-

o

)

.pn-line Catalog An on-line union catalog will extend access to

-

o -

4_- o

library resources among Midwest 1ibraries. This union catalog, coupled,with

“

_line_loqal catalog access, yill.reduce costs by: providing.a‘centralized ' . t_ow
. »“"-. . - .

a

data basé to support local catalog Operationa, allowing'resource sharing;

e .providing researchers rapid‘locationqgf needed items; 1owering the cost of

{aearching and locating interlibrary loan requests, reducing the mounting costs .

and facilitating cooperative acquisitions programs.

of card catalog maintenznce,

2. Télecommunica ionsg: " The use of on-line data bases through tele~-

»

communications can be %xpensive unless communication costs can ve reduced through

technology, bulk purchaaing of telecommunieation aervices, or sharing of use
]

- of facilities.‘ MIDLNET will explore methoda of reducing costs of using preaent,

‘and'future‘on-line’services.

- . . ) . o

Local development of comp%;er'syatéma to support

" Computer Services":.
. (N .

L

. L4 .
! A 3
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library operations is expensive and time-consuming. MIDLNET will“utilize a

i
-

v&riety of means to. make it cost-effective for libraries of all types to use’

‘ computer services. Within the Midwest some advanced 1ibrary systems have been
anced “2brary systems lave.

U T 4
deveIOpedﬂfov such operations as circulation, aerials control cataloging,

.

? -
producting of union lists, etc. These systems as well as systems developed in

@ other regions can‘form the basis of centralized computér services or use can .

' be shared by faci tating transfer of systems from one l1stitution ‘to another.
‘ This coordination of technological advance is thwarted at present because the

Midwest has no. focal point for sharing: computer expertise and developments. .

MIDLNET will play a maj r role in bringing computer-based service to Midwest

“
2 -

libraries. -

&, OCLC'and Other Services:' MIDLNET caﬂubehome : focus for contracting
; p A .
for computer-based services for libraries in the Midwest. Access to these

y »

services is on a.contractual basis and MIDLNET could implement*contracts on

behalf of Midwest. libraries thus providing reduction of central overhead: costs,
. i °
‘informed contract negotiations, training, accounting, and evaluation services.

L3 . '

In the near future OCLC will ‘be a vehicle for building data basea which can

later be input to the MIDLNET system. A considerable data base will *accrue

by virt: e of such -usd of OCLC by litraries in Illinois, Ohio, Indiana, Wisconsin,

¢Michigan and in other states. ‘MIDLNET.can also work to enaure that Midwest ' //

o

o : ¢ a
libraries have cost-cffective access to major info
F | ‘

"information, retrieval activities. -

atibn data bases to support
- 14 !

5. On-Line Authority‘Files: Access to on-line subject and ‘name authority

9 files is essential to reduce costs of.cataloging,’catalog maintenance, and

L]

- catalog seérchingcand to promote standarization of data-bases. The Library of

Congrcﬂs recentlyvannounced ‘that' 1 plans to provide acress in an on-line mode

©

to its authority files for networks only. That is, individual libraries would

o
- .

access these files through network arrangements and could not have access directly

to LC. MIDLNET will ggplore this and other arrangements to provide authority

Q

av

-

-~




file information to Midwest l1ibraries,

5networks'and“the advent of new technology we can, for theifirgt time, improve

21

—Provide rapid and efficient accets to_and delivery of the library

/, resources of the Midwest to library users.

e " . o

It hasﬁbeen estimated that the holdings of the MIDLNET’region amount to

. at least 150,000,000 volunea and that at least $300,000, 000 is spent annually

for library materiala, oparation, and services in the Midwest {these eatimates

u

do not include all of the many small librariea in the region and- are conservative)

Even so, we still have a primitive.technology for locating materiala outside a
given_library snd bringing these materials to users promptly. Through library
access to these ccnaiderable resources and significantly improve‘the aceess to :

ma“S;ials per dollar spent in materials location services. pecific aervices

- that MIDLNET will prgvide to support improved access .services to library users

include: P

-

1) Coordination of union list of serials projects to allow rapid development

of a standardized serials data base,.with locations, for the Midwest. The

" =

~ Minnesota Union List of Seriala (MULS) data base is the major data base upon

- which the national Serials Converaion ( CONSER) project has been based. The’

integration of the MULS data base with other union list projects in the region
could QmmediatelY'provide improved. access to serials. -

Z)W: Provision of direct access services to. all data bases ofbinterest to

Midwest library users or promulgation.of_information on how data bases can be

.

accessed when direct service 1g not cost effective.

3) Provision of SDI and other information dissemination services to
I'd - M

library users. . -

A)V Development of a coordinated inter-state delivery system to

.
-

facilitate resource sharing.

‘S)'? Improvement of access to state and local documents for the Midwest.

o)
&
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(The Library of Congress has identified this as an area of special responsibility

. for regional and state networks since it does not- have the resources to organize

-

‘this matefial. MIDLNET would promote standarization of input and access of this

material which would become part of the national data base via MIDLNET.)

Objective 3. Coordinate and improve library plannéng, research and

~development in the Midwest.

A criticallproblem in library planning, research and-development is the |
limited number of highly qualified speciaiists, particularly in the area of )
new technologies. Some libraries in the Midwest have such expertise available
but, "all too frequently, libraries are forced to work without the assistance
of.high—level expertAassistance. We lack a method by which expensive'and

.critical talentcan effectively be brought to bear on library problems and
this has been a great impediment to sound planning and the development‘snd
integration of new technologies into library operations. -

MIDLNET will coordinate and provide mechanism whereby such talent can

R be made available. Within the Midwest we have some of the most expert libra:y
talent in the country as well as expertise in specialized technical areas such

as systems analysis, programming, telecommunications, etc. MIDLNET will provide -
a vehicle for bringing this talent to bearkonAa wide range of library'problems
and will explore mechanisms by:which these talentsucan be made available to
libraries within the region.

Sharing of library expertise will of course, have to be well planned and
coordinated but it is feasible that we can improve library services ‘and . reduce
the cost of planning and development by a coordinated use of existing talent.
Thus MIDLNET can eliminate nuch redundant and costly planning, résearch and program
development and make -these efforts more effective. To meet this objective MIDLNET.
will: | | \

1. Provide a forum for the cooperative discussion, review and cooroination

of 1ibrary planning, research and development.

25
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2. frovide an opportunity for the initiation of e'regionel

reeeercheend~de1e1opment_progrem_thusspxngiding_moxe

payoff from expendituree of mnnpower end support services.
3. Improve planning, reeeerch and development through enhenced'
'ebility to obtain foundation and Federel funding and through .. '
" access to a wide variety of needed expertise. _ | |
4. “'Provide continuing, formelized coununicetion chennels between
mejor resource libraries, state ;ibreriee, and state networks.
Through improved'eommicetions‘it will be easier to monitor -
neu‘deveiopmente and o ehare'the expertise that exists among
us, ;
5. MIDLNET will provide access- tn' technical skills (such as -
| computer expertise, etatisticsl expertise, etc )] thet most
' resource libraries, state networks,: end state 1ibreriee cennot

S ]
" afford to maintain on local steffs.

Ohjective 4. ?rovide a vehicle—for participation of the Midwest in Federal

'blend a voice for the Midwest in the emerging Naticnsl Library

~ Network.

L8

gional library networks have been identified as an importent compcnent of
the n tionel library netuork As yet the netional library network is still a

conce t oni paper but there are signs that significant_developments and plans are

r‘ -

already underway that will bring parts of it into being fairly soon.  The Midwest

\

cannot take \a passive role in this development. The structure of the National

’ - o

Librar Network is of vital concern to all libraries and MIDLNET should take .an
immedihte rolle in drawing attention to the neede and contributiom of the Midwest

‘in such a n- onel plan. .. —— - L e

e Lib ary of Congress has underway planning for its National Bibliographic
\

System This\ system will be completely automated over the next feg,yeers.and is

\\ R

funding that will be availahle'for fegional network development ~
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. . . . - - . o . y; ) ey { ‘PR
ST being dasigned to serve only those recognized and fully eatabliahed\regionalﬂw“ﬁgé’

flibrary'natworka. The Library of Congress ' thus plana to meet and assist the

national library aystem for automated services only through and with networks

(non-automated servicea would continue to be made available on an individual

library basis). MIDLNET will, then, play a vital role in bringing automated: LC e

_mservicesmto 1ibraries in the Midwest.
3'

The design and funding plans for the national network are underwsy gzd we

cannot afford to be left out of these developments. MIDLNET will work actively to:

1. frovide a framework for the integration of the Midwest into the

National Library ﬁetwork.
2. Provide a vehicle for communicatlug Midweat library needs to

national planning and funding groups.

3. _‘Promote education concerning .the use of national bibliographic
standards and procedures in the Midwest.

4, Represér &t the Midwest in- appropriate national bodies, and

5. Ensure adequate Federal -financial support for regional library

k3

. . _ networks.

\

Ovjective 5. Protect the Midvest's investment in library reaourcea‘

through a,coordinated materiala preservation srogram,

~ The Research Library Group's stategent;on preservation applies equally:to
Midwest libraries. |
"No problem confronting research libraries is more alarming thandthe phvsical
disintegration of hundreds of thousands of volumes'nov on their ahelves.d
MIDLNET will give attention to this vital area by:
l; Serving as a center for exchange of information on preaervation problems,
techniques, and programs,

- o 2, ¢ Worklng with other organizations addressed to materials preservation.

3. Establishing a preservation center for materials preservation and

restoration on a cooperative basis.
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MIDLNET Costs/Benefits

~ Costs

The - funds to underwrite uponeorahip of MIDLNET for a basic central staff o :»
" for the initial three yeare will come from three sources: |
1. Major resource library sponsors.
| 2, State librery sponaors.
3. Formally organized state network sponshre. gy
zThe basic budget will ellow MIDLNET a guaranteed three-year funding £or |
centrel adminiutretion, project development, and manegement. This fundiub will
'bbe supplemented.by ‘foundation and Federai grants that will be applied for as
‘goon as MIDLNET is operationel.» After. the three-year period it is plenned that
MIDLNET will derive its ‘support from service fees and from Federnl funda for
'regionel library networks as specified in documents emanating from the U.S.
Government. '
- 'The proposedrieéic'budget,nill eilqw,MIDLNEI to.begin.operations now,andi
gponsors‘are encouraged‘t; take immediate action. Three payment methods are

available and all sponsors are requested to underwrite $10,000 of MIDLNET operetions}

A<

' The payment opticns are: .
| a.  One payment of $10,000 in 1975/76.
b.' Two- payments of $5, OOO one during 1975/76 and one in 1976/77
A e. " Three $3,500 payments due 1975/76 1976/77 and 1977/78
Potential ‘sponsors will receive information about transferring'these funds
to MIDL&ET., A proposed budget has been prepared for presentation and action at
the first Board of Directors meeting. This budget is hased on an initial,capitaiiza-

tion of approximately $250 000

= -

 Benefits to MIDLNET Members

 In .this day of limited library budgets, each potential MIDLNET member will be

faced with the need to justify the $10;000 fee for establishing MIDLNET. What
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benefits will accrue from jdining ﬁIDLNET and will they be worth $10,000 over

the next three years? Some suggested benefits are listed below:

For Stste Librariea' State librsries ‘play e.l ding role in planniny

existing librsry services, in evaluating proposals and projects, in interpreting

‘new developments, and by all indications will have an important role in national

library network implementation. However, few state libraries in the Midwest have

" been able to develop much capsbility in rhe area of new technology and would find
’ J

it difficult to compete for, and to keep, technicsl expertise on their staffs.
State libraries also have the responaibility for dexeloping five-. -year plans to be

subm1tted to .the. Federal government and, in developing such plans should, as a

.minimum, show some evidence of keeping,sbresst with new library technology and

methods and with developments in other regions and areas. State libraries.

should obtain the following benefits from MIDLNET:. - NG

A]

1) Help in monitoring current and new technologies.
‘ 2) . Exchsnge of information with other Midwest states and state

networks on a continuing,»

3) _Receive advisory assistance.from other MIDLNET members and
'MIDLNET steff on apecific areas of concern.

- 4) Coordinate p.ograms and explore potential pf developing joint
programs with MIDLNET

'5) , Shsre staff and consultant expertise through MIDLNET

w

‘ .6)V Conduct projects on behslf of MIDLNET.

- Tmprove pote tia of‘more favorable position for outside funding,

o R =

e, g., from foundations and government’ agencies, through coopera-

tion with MIDLNET
8) ~Integrste state plsnning'with»major resource “library, state network,
and regional planning.

- 9) ‘Provide professional development to staff through participaticn in

'MIDLNET forums.

(u
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For State Netvorks. Directora of atate.networks_are—iaced~with—buildtng—*——"'—*“"

 new organizationa for which there are precious few gui delines and for which budgets

oh

are limited Many of these groupa will be addreasing the same problema, e.g.,

-use of OCLC development of union lists, development of interlibrary loan, delivery

o syatema, etc. State network directors in addition may work in more iaolstion,

“such communication 1s on a piecemeal basis'and it is difficult to keep ahreast

organizationally, than will other MIDLNET membera. Informal channels have, to

» . vt

some extent; already been established between state network direc}ora. However,

v

of what 1is going.on. For state

Knetworks participation in'MIDLNET would bring

many benefits. MIDLNET will work to:

- o o=

1) Help monitor cuzizTent and new ‘technologies.
2) aExchange information on a continuing, formalized basis.
3) Identify relevant projects, studiea, etc., within the MIDLNET

region and in other regions.

| 4), COordinate‘state network '‘programs within the region.’

5)  Share staff ,expertide through MIDLNET.
.'6) Develop joint programa through MIDLNET.
:7) Minimize duplieation of efforta in reaerach and development
| projects and prrparation of proposals.
8) Improve funding by part&cipstiongﬁn regional networks,
'9). Keep member networka abreast of new developments at a lower
cost than by ind1v1dusl effort.,
10) Provide professional development through MIDLNET foroms
11) Provide network membera with new services through MIDLNET, and
access to the region s bibliographic resources.

r

For Major Academic and Other Resource Libraries: Major resource libraries

are increasingly faced with two serious problems: *

1) Continuationpof high guality collections and services with

;n decreasing budgetsvor~budgeta limited by inflation, and

+
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2) Coping'with'incregsing'demands on services sfd collections . -

‘from both' direct and indirect user clientele; S o S

All of the state, regional, and“national network plans'rest ratherifirmly on
the“assumption that resource.Iibraties will continue to flourish. and thatuit
. will be possible to tap into these libraries for services, for materials, and
for staff expertise. None of these p1ansvmake clear the degree of recompense -
for. the additionalhburuans that such systems will_place on these libraries.
Thus thére‘is uncertainty.about'future demands coupled with4uncertainty‘about
how libraries can serve immediate local needs during this period of financial
strain. ..',‘"f N : : A 7 i
To asdress the problem of the role of the major resource library in regional
and national networks, MIDLNET will work to ensure that a recognition of the g
aniue of services and financial support is adequately provided for in national
and regional planning. MIDLNET will be ‘a strong spokesman for rational and
 fair funding of the national library network/and for a fair share of the national
network funding to be returned to the regional and state 1eve1 | o
To address the more immediate survival problem, research libraries need
tojexamine every operation to determine whether costs can be reduced'through
cooperation,'automation, or improved manual methods.’ Although these problems
are the concern of various national groups,.it'seems reasonable to experts that
smaller forums will be required to allow detailed assessment of and solution oi
many,common-problems. ‘For example, the old Columbia,,Chicago, and Stanford
. .project found that cross-country development was difficult and concluded that
geographic distance, wuen too great, could be a severe impediment tofreal
progress. Thus MIDLNET might actually be more effective in solving some problems
" than national programs can be. ' =< | .
. MIDLNET will give attention to the major role of resource libraries in

network development and will become a major vehicle for consideration of problems

related to these IiRraries. ‘Major resource libraries should obtain the following
, B .

. . -
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benefits from perticipetion in MIDLNET:

1

. libraries.

‘there ar

MIDLNET would provide the . first mechanism in the Midweut to

-provide continuing attention to the problems of major resource

State networks cannot solve these‘problema becauae -
~ too few of theae libraries in any Midwest ltate to

allow effective development of programs and projects.l
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~ T T . Summa

MIDLNET Qill-providé’services to al; éypes;éf libraries in the:Midwegt
aﬁd'willvproVide‘a.coordinating and fbéal.goint for ;he entire ;egion. .MIDLﬁET
' services Qiii aésist each library; lgrge or small, in,its.goal of fully meeting
tﬁe infoimétibnal needs of its users. hy worklng togethét through MIDLNET th;'
resources of other states will serve as a sack-up'to state-wide éerq;eeszt Thus.
the sefvices in each state will be strenglitened as tHé'region is‘strengthéned .
through MIbLNET;4‘Without‘MIDLNET, it is diffiqplt-tbisee.howqthese benefits
could be achieved, - The'formatibﬁ of’MIbLNET will in the future‘be léoked upon

as a landmark in the development of .library services in the Midwest.
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APPENDIX A
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/ T o 4 P .
. . MIDLNET Steering Comnit:t:eé»
‘ ] ) ) . o ¥
Dean W. Carl Jackson ' Mz. T. John Metz
. ‘University Librarian Director of the Library - . ]
S Indiana University University of Misconsin-Green Ba .
Committee Chairman o _ Committee Secretary ' : -
o . Mr. James P. Riley * Mr. Ralph Hopp '
: Executive Director : : Director of Libraries :
Federal Library Committee University of Minnesota - 7
v ' ) ‘a .
Mr. John P. McGowan R ' Mr. Charles Sage . ,
University Librarian : Coordinator of Automated Library
Northwestern University . ) Services -

Iowsg State University «

Dr. Frederick H, Jackson

Director .ot
Committee on Institutional . ,
S Cooperation - . » S
N . -
13 . o
a +
ff
# Mr. Riley, former Director-of Libraries, Marquatte Uﬁ;versities’ e

" and member of COWL, served as Chairman of the orfginal planning .
group out of which the MIDLNET study grew. In January 1974 he
! - i became Executive Director of the Federal Library Committee; he 1is '
Network Digector of ‘the Federal Libraries Cooperative Cataloging
project, fMén-voting member of the OCLC Board of Trustees and
founding member of the Council of Computerized Library Networks.
- : - , ,
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Mr; Hugh Atkinaon

.Director of Libraries
_The Ohio State University '

. g

Mr. Dale Bentz .
University Librarian
University of Iowa

Mr. Paul D. Berrisford .
Assistant Director - '
Processing } »

University of Minnesota

M. Franklyn F. Bright

Division of Technical Services
University of Wisconsin -
Madison .

Mr. Glenn Brudvig
Assistant Diretctor
Research and Development
University of Minnesota

o Mr. Bob Carmack ~

Director of Libraries:
University of South Dakota

Mr. James F. Corey -
Systems Librarian .

- University of Illinois at

Urbana-Champaign
Mr. Richard E. Chapin
Director of Libraries
Michigan State University

Mr. Joseph M. Dagnese

" University Librarian

Purdue University

Mr. Robin Downes - _
Assistant Library Director °
University of Michigan

Mr. Leslie W. Dunlap :
Dean of Library Administration
University pf Towa !

Mr. Ralph ﬁnpp R

Director of Libraries
University of Minnesota

* Also Steering Committee member.

., 7 7. MIDLNET Advisory Coimittee

&

o ¢

14

A Northwestern University

Dean.W. Carl Jackson *

 University Librarian

Indiana University

Dr.. Frederick H. Jackson *
Director
Committee on Institutional
Cooperation
g:? K. L. Janecek
Library Director
University of South Dakota .

Mr. Warren B. Kuhn “ .

" Dean of Library Services

Iowa State Univérsity
Mr. Daniel W. Lester
Assoclate Director
University of Nebraska

Mr. Stanley McElderry .

Director of the Library
‘University of Chicago

Mr. John P. McGowan *

University Librarian

Mrs. Nancy Marshall
WILS Director

,University of Wisconsin—Madison

" Mr. T. John Metz 7

Director of the Library
University of Wisconsin -
Green Bay - o

Mr. Charles T. Payne
Systems Development Librarian
University of Chicago

Mr. Chester J, Pletzke
Midwest Medical Library Netwerk
The John Crerar Library -

Mr. James P. Riley *
Executive Director
Federal Library Committee

Library of Congress
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- W, Carl Jackson /)
- Dean of Libraries
. Indiana University ' -
Bloomington, IN 47401

Barbara Markuson
Executive Director &
InCoLSA
e/o Interchurch Ctr.
1100 W, 42nd Street -

. Indianapolis, IN 46208

John McGowen

University Librarian
‘Northwestern University
. Evanston, IL 60210 -

-T. John Metz
Director of the Librery
University of Wisconsin
at Green Bay -
. Green Bay, WI 54302

Charles Sage :
Head Systems Analyst .
Iowa State University
Ames, IA 50010

“William Kurth

University Litrarian
Washington University
St. Louis, MO 63130

J. F. Bills
Asgistant Director
“University Library
" Case Western Reserve -Univ,
Cleveland, OH 44106

Stanley McElderry
Director

University of Chicago
Chicago, IL 60637

Barry Porter

State Librarian
Iowa State Library
Des Moines, IA

Francis Scannell
State Librarian

735 X. Michigan Avenue
J “nsing, MI - 48913
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Liet of Attendeea

G

Alien Sevigny
Program Officer:

" U.S. Office of Education
: Chicago, IL )

Joseph Dagnese.
‘Director of Libraries . . .-
Purdue University

"' W. Lafayette, IN 47907

" Fred .Jackson -

Diréctor, CIC
820 Davis St., Suite 130
Evanston, IL 60201

William Budington
Executive Director
John Crerar 'Library
Chicago, IL 60616

Nancy Marshall

‘WILS Director .
University of Wisconsin
Memorial Library

728 State Street
Madison, WI:- 53706

‘

Alice Wilcox .

MINITEX

e/o University of Minﬂeeota Columbia, MO 65201 ’

30 Wilson Library

" Minneapolis, MN 55455

Ira Phillips' ¥

Asst., State Librarian
State Office Building
‘65 S, Front Street

- Columbus, OH 43215

Betﬁ'A. Hamilton

 Executive Director .

Illinois Reg. Lib. Council
Chicago IL

Thomas E. Albright

Asst, Director )
Michigan State University
E. Lansing, MI 48823

Alphonse F. Trezza.
Director
J11l. State Librarian
Centennial Building

¥ Springfleld, IL 62706 ¢

" Director of Libraries -

. Columbia, MO 65201

.Chicago, IL 60680 :
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Herschel V. Anderson

State Librarian B

South Dakota State Libtﬁr?
322 S, Fort Street LN -
Pierre, SD 57501 v ~“>\(h7
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--Waiten B. Kuhn .

' Dean uof Library Services
Iowa State University
Ames, IA 50610 o
James P. Riley -
Federal Library Committee
Library of Congress'
Washington, DC 20240 b

Ralph‘Stenetrom

Planning Director-

North Dakota State Librery
Bismarck, ND 58501~ e

Ralph H. Hopp

Director of Libraries
University of Minnesota
Minneapolia.4MN 55455

Dwight Tuckwood

University of Missouri

Craig Moore
Coordinator. of Library Studiel
University of Missouri

David E. Sparks .
Director of Libraries
University of Notre Dame
Notre“Dame, IN 46556

William B. Ernet Jr.

University 0.Librarian

Unds eraity cf Illinois at
Chicago Circle

801 S. Morgan

Robert W. Oram
Acting University Librarian
University of Illinois

Champaign, IL.
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¥ We Stuart Debédd
»Asst. Executi W
OCLC J
- Columbus, OH 43210

Betty. J. Meyer <
-Asst. Director ' :
Technical Services

Ohio State University Library
Columbus, OH 43210 N

\I -

Lathar Spang S Lo
Asst, to Director

Director

Wayne State University Library o

Detroit, MI 48202

- Robin N, Dowmes

Assoc. Director
University of Michigan .
Ann Arbar, MI 48104

" Marty Tucker ‘

Asst. State Librarian.
'3rd Floor, State House °
Topeka, KS 66612 ’

o .. .

Harold E. Baker.

Head, Library Systems
Indiana State University
Terre Hau\:é--, IN 47809

Hugh’ T Vrooman ,

*" Mgr., Systems Analysis
Illinois State Library K
Centennial Building - - a
Springfield, IL 62706 -

James Helyar “
Assigtant Director .
University of Kansas Library
‘Lawrence, KS 66044 /
Eleanor Hughmar .
Assistant Director o
University of Cincinnati
Cincinnati OH 45221 X

Jo seph, Treyz, Jr.

Director.of Libraries . - ot

- University of - Wisconsin
Wemorial Library
" 728 State ‘Street
Madison, WI 53706
Lyle Eberhart
‘Director for Library Services
" Dept. of Public Instruction
126 Langdon Street :
' Madison, WI 513703

Lok
Harcalla K. Foote
‘Directgy. -

Indiana State Library
140 .. Senate Avenue
Indianapolis, IN .46204
Abbie Heitger |
Head, Ext. Division
Indiana State Library
140 N. Senate Avenue- -
Indianapolis; IN 46204

Hyman Kritzer

Director,

Kent State Uniyersity Library
Kent, OH 44242 . .

Leslie W. Dunlap

_'Dean
University of Iowa Library.-

Iowa City, IA 52240

Sidney E.>Matthewa»
Assistant Diréctor

"Southern Illinois University

Library
Carbondale, IL 62901

Mary Hartzler

. Head,- Catalog Division

Indiana State Library
140 N. Senate Avenue

. Indianapolis, IN 46204 .-

Gordon Williams

Director
Center for Research Libraries
Chicago, IL 60637 T

Peter Barack, Attorney

. Northwestern University
. Law School
" .. Evanston, IL © 60201
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