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INTRODUCTION . (}
In 1974-75 the previously operated Leadership Training Institute

~ was retitled the Leadership in Library Education institute, and its

\

fulltime staff was drastically reduced from a staff of two administrators

!

and one sec;etary to a psrt-time director and part-time secretary. Changes

in staff necessitated a change in individual responsibilities‘and

0 . .
. y

assignments in order to achiéve the program objectives as stated in

t

the proposal. For the past two years, LTI stsff-haj:gonstantly carried

information and expe:tis to the field vﬁa site visfts, workshops,

(3

and consultations in a variety of called meetings,and professional con-
[ . . A " {
claves. It became necessary to curtail much of this personal involvement

sgich had been a vital and'appreciatei/aspect of. the short historyrpf

this proﬁ:t. 7 o ' 4/‘ N
> » > i i . 4
The main thrust qf this report will be it attention tp an

.

assessment of current and past program objectives. While' the Institute /

has ‘been most fortunate indeed, in having a highly skilled an% completely
‘:;tiented'professional educator as its outside evaluator, it is fitting
thgt the present direc;ég review and analyse what, in his view, were

the strengths and weaknésses of an ongoing, supernumerary activity.

ree topics will be considered: (1) a review of continuing activities

_for‘1974—75 from the previous year's program (1973); (2) a review and .
" analysis of the current year's new activities; and (3) an assessment
of the three years' function of the program-activity patterns of} .

LTI/LLE.




{sﬁodld; if 1t is objectivé, rightly applaud and note success;b while

* at the same time it fort rightiy hotes and evaluates failures and

.

weaknesses . am wish limited resources and staff faces from ifs
A : '

inception a major wéaknegs —- insufficient resources to attain,thg
. program objectives which the_prgvi&us year's staff déQiéed. For
example, it was decided early this'jear that, while funds were limited,
_there Gbgld be sufficient déllars to design and produce additional
sound fiimstrips, the subjects of which dealt with.continhing pféblems
‘ of training in the library and media~professions. This dec#sion was
the result of the past year's sucgessful ventures (a production lis;
of five items named in tilé appgndices) wh:!.chﬁre considé&ed attentive y’
‘ * ' < R '

to broad aspects of training as well as good samples of current tethni-

cal and production techniques., This final batch of products will serve ,

to further highlight the continued relationships between'&ﬂ&*MAECT, OLLR,
and FSU, whith were a mark of LTI. While no dollar value could be

assigned'to such a serendipitous résult, it is obvious that inbut

Ly

and output between these agencles on libréry/media/information science

concerns have been greatly advanced through contacts, meetings, and

o>

the productions themselves. A judgmgnt as to the value .of %heée Joint ’
opportunities which have ;esulted from LTI's invgivepen£ with ALA and

Vﬁgf AECT would be that a major}thrust has been formalized which is potentially
capable of\add%essing even more difficult professional problems in ’
the futufe. o .

!

A variety of relationships has been nurtured through meetings of

»

various types, and other productions besideé filmstrips have helped

'forge links between pro onal activities in.the field and LTI/LLE
. ® - -/

%

. B
- - v
5 .
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' individual.training-activities.

" gtaff or the Dire//or of Training, OLLR to' help

All of these are elements off the assges ment“toy
) co . o /. //‘ !,
be further expanded in this repdrt. (ﬁfj/ A

in the background.

| g L/'/ ’ ll . o «
Review of Continﬁing Activities, ; v l\d

[

/ ,
The most unique contin//ng activity which spanned the several - \

years of LTI operation was/the reportage on site visits to federally o L
e . bﬁ : 4

-

During each year, a majority of

.

funded training direct 8.
federally funded training institutes was vis ted by a member of the\ElI

'l,
ovide those institute‘
directors and key staff with candid and objective information, about theiz.¢

The visitafion consisted generally of
v o : .

these elements: interviews with staff and participants, reviews

~ B . [ 4

of facilities and program, culminating in a report which highlighted

strengths and problems of the activity, Uniformly, institute directofs
appreciatéd'the insights‘and other data_supplied ‘them by the visitor '
and the report; 3ust as surely, LTI staff gained greater undgratanding

of problems and implenentation of the programs of institutes, the '
selection of participants, and the skills and involvementq of directors -

LY

and staffs. (These reports, filed in the Office of the Director. of -

’ . “ ’ &Z .
Training, OLLR, area vnluable source for further analysi@ as well as - :
providing data of current importance about Title II-BLinstitutes ) . By
Secondly, in the pursuit of continuing activities, key meetings . \

were planned and implemented as basic means to the analysis of major

directions in training needs for library and media services. Such key "

' meetings as library association directors, library administrators and

educatofs, institute evaluators, and other special sessions related to

9 - © /




4

< A . . “

- /,’common training probleﬁs_resulted;in a better grasp of institute ' o ) .-

5 /// //plan ing and emergent needs- as identified7by the Director of Training,‘ i

: o .
i '\

meetings (inherent'in LTI's program roughout its pperation) mightjwell oy

.oa .

resulted inevaluable exchanges, and . K

be c0nsidered standard—stuff th)

-

the content 0! fiﬂished reports of these meetings hi hlighted a variety
.,of issues rel vant to ong ing service and training pilblems. These
separa eet n acQOunts haye been included in annual repbrts fpr l_; . ks

the past two ars, copies of them are on file in the/Office of’ the

Direc.to,t of T foing, OLLR, - -/ / S ..

. .

T Tegl ly, a seriés of productions were planned and executed during

the years of LTI/LLE. These produttions are discrete yet in toto_

they reflected attention to both objectives of the institute.and EE
R ’y’ T . , :
. several emergent problems and,directions in the professional world., *

Two print items have betome "b?st ‘sellers": "Using our Nation's

Capitol" and "Planning and Evaluating Library Training }r_ rams." Both-i'

of these productions were conceived and’ Lxecuted by staff of the LTI |

as a result of requests for useful material for iﬁstitute dlrectors C /
and others needed for the pursui} of individual institute goals. The ‘ g
"Planning and Evaluation guide reflected considerableoattention on o o .
the part of the libraFy profession to the concept of evaluation of 3/’ Sl .o
prqgrans, a concern which‘vas'the focus of a‘federallv'ﬁunded institute -
at Ohio State_Universitylin 197l-l2 -attended by representatives of ‘ ' . L
thé fifty state librarv agencies. Following this successfulvexperience‘ \

with principles and practices of evaluation, LTI was constantly besieged

with requests for a ugeful to+l which'would provide the field“with ' K .

/. a



.ograms and ser-

4

vices. It is sﬂfe tp say that the guide pfoduc.d by’ LTI met(ﬁhis

requirement // ’

compendium of resburces in,Washington, Cuy heretofore relati«f y

V4
unnoted which proved tq/be most ‘useful to a larger'audience. In/ too,

'has,se;ved its purpose’ well (and ) doubt should be. updated in th%,near

future) , - . ,/)///’ ' , mtg
! . .

A major item on the production list was’a training guide concerned

L d

with communication skills as major determinants of successful traihing

programs. It had fbeen noted’by institute directors in .the past that

-

qmmunication problems appeared to be fundiméntal to successful insti-
tutes as directors reviewed thdir abilities +6 Funct in'leadership

roles they requested assistance from LTI in dealing with this problem.

This concern and tequest vas, the focug which in 1973~ 74 resulted in

a package of training materials for distribution to institute leaders.

Briefly, this kit (Com-PAC) provided a variety of instructiqnal devices

mhich could help enlarge personal communication skills, based on .

tnansactional analysis as the key" concept. A number of -audiovisual

s

items and a manual for the user’ c0mprised the package. Certain elenents

of the kit, upon ‘later evaluation,’ vere shown to be in need of revision,'

while gzher/components were found to be satisfactory in their present

format. uture institutes'should undertake the revision and reissue o

of this/training device to meet fhe continuing need of increased //’

S,

.
7

commuﬁication skills efficiené§ in training activities. /~ i y

/ Sy
. Before Florida State Untversity was granted the LTI gpveral
L / /
filmstrips relat g to general education probléms, e;§f thé modern
o/ ;

,// . ,// - 11 3 o
| /

A ]
.
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school and its environment, had been produced. The productfon of | !
sifple but effecti#e items in thé form of sound filmstrips wasccontinued‘

,’intor1973—74 and 1974-75 through the cooperation of AECT in conjunction
with LTI. anee filmstrdpp/;ere produced by AECT ("Building Bridges /
to the Future", "Go Peopie/in/Go Colleges", "A New Direction for ,
Libraries™) in 1?73-%4 yhose toplcs were: “an illustration of modern
childrens' library,services in a big city ghetto} the.role of learning
resources centers in/community\colieges; and a look at one new community .
college resonrce centexy, These three productions nave been well-received,

-and their distribution s effectively handled by AECT, . '

Support was offered to a consultant who completed two filmstrips

which were distributed by#ALA; again, LTI's aoility to’sponso% such '

, productions has -p wided useful materials for professional training.

“The fafét of thfese two ALA filmstrips, titled "Helping People Cope', w

dealt with outreach programs in libraries, the second, "Great Expecta-i L ' v
tions , Was an overview of the profcssion and its many directions, useful
to a great.range of clienteles as an.orieptation to libraries as well ml
.as-a vehicle for diécuacion~gf probiems and changes’ in libnary segvices.
B The final productions, currently underway, will deal with visual -

»

. . ) . “u, Il . .
literacy (an-arca of interest and concern to school media speclalists

. as well- as other profeéaionals), a filmstrip on networking which re- ¢ - ,
. e B , : ’ -
. flects current progress and directions.ahead for this major development °

(e;g.;.the report of the National Committee on Libraries and Information

Science), and a third filmstrip on school media center development, =~ ..
Py . .

. Theae final pieces ﬁill be completed by early Fall and‘distributed

_‘through AECT channels,

»
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activities. Additional egents grew.from ongoing projects, such as the

-

1973-74 micr?—workshops, the result of some institute directors'

4

suggestions to LTI stdff that mpre interchanges among participants

be provided than the original institute proposals allowed T LTI

could and did make funds available £or such an extra " - |
Other meetings and consultations came about through the services

g1ven by'LTI staff in the discharge of regularly planned- programs.

-

For example, it was apparent early in’ 1973 that a major element of
potentially useful information was contained -in- individual director S -
reports to the D1rector of Training, OLLR, which were fi}%d in his office AT

The LTI undertook a project of reviewing these reports, restructuring
. v\‘Z:‘q‘,_

them into a standard format, and making them available through ERIC.

»0

A consultan?, ‘Mrs. Dorothy R. McCarthy, in conjunction with the

field director of LTIy completed this most useful project 4in record®

ime 1n view of the bulk of mater1als involved
i

From such activ1ties were generated object1ves, limited in
number in advance of know1ng that LTI would be reduced and restructured

into LLE, which fg;med the basis of the 1974—75 program.,
j - - ° «

-

'A Review and Analysis of the
~ Current Year's Activities

Under the handicap of reduced.staff andsthe elimination of the
Washington, D.C. ‘office, it was necessary in 1974-75 to focus ort”
institute objectives fnom a different viewpoint.' a concern for ‘
relationships between the few ‘new activ1ties planned and the carry-over/

feedback from previous projects.

In spite of staff reduction, some site visits had to be performed }>'

because of the nature of several new institute programs and the fundamental




—g

years, Within the 11&1;@ of

e

recommendations, derived’ by participants, relating to majorodirections
in 1ibrary training.

The part—time availability of the previous coordinator of training

as a consultant helped’ reduce the gap in personnel, and the Director
_\$§f;£raining, LTI undertook a felt mission on behalf of the program's -

pPTr rities, ' The continuing availability of the: outside evaluator was

a

a great boon in planning and executing several activities, reSulting
!

o in more effective implementation ‘of the activities of which he was a

. : . ;;r'f- ’ . :
part. . A% , -,
. }, ) ’ .

Two meetingé were planned asrcoﬁfinuations (repeats of previous

‘meetings)y how er,fit was possiﬂleﬂto hold'only one. 'A meeting in

/

November, 1973, .Washington,"D.C., ofr1ibrary association executives,

had generated fu1,concerns_re1ating to continuing education and

‘development of training programs»for regional and state associations. '
It was felt that a second meeting of this group would be usefu1 and
& it was he1d in Kansas Cfty, Missouri in May, 1975; a report of that
meeting id’included in the appendix. This second meeting corroborat
the Director s (LTI) and eva1uator s feelings that association executives
were:active and constant in their adherence to‘prev ously recommended -
activities;
Two additional mee ingsnwere held on subjects which had been the
concerns of both the Director of Training - OLLR and groups of

institute directors. These two topics were training programs for

ERIC =~ . . 14 -
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native Americans, and for institutional library directors and staffs.,

The first meeting on institutional libraty service brought to-

+

gether a small group of institute directors and consultants to review
. i

previous programs and submit ‘their recommendations for future assis—

tance in a report from LLE to the Director of Training - OLLR This

o

grOup met in Wash ngton, February l3—14 l975,

The second meeting, a one—day session, was called during the
annual conference of(dECT in Dallas on April 16, 1975, and provided

a valuable ‘exchan among funded institute directors and consultants,

~including students| of these training programs. A report of the"‘ '

‘ | . - ;*_y‘
recommendations foT future funding and'training priorities was given “

i L : _ :
' Training - OLLR, and copies were sent to participants.

to the Director of

4

| Activities' .
A list of specific activities,vmainly supported by LTI furds,
is given below. :
" (1) For two successive summers, LTI supported the University
' 1 of Maryland's "Administrator's Development Program" by
providing fellowships for'middle_management libraryf
personnel who were members of minority groups. The
allocation of LTI funds to an ongoing program helped
provide opportunities for advanced training ina .
continuing education aotivity for a selected group *
‘participants who otherwiseivOuld not have been-able to
: enroll. Furtner'details on the performance of these \\\
. | ~=
selected minority members are available from the Office

of the Dean, School of Library & Information Sciénce,'

Uhiversity of Maryland.

15
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REFORMA'

10

During ‘the past years, Spanish—speaking Aﬁerican

1ibrarians have been attempting to organize a group

into a national body which cou1d better provide :

training support and professional interchanges ‘for their

\

~ of LTI's

-activities,

interests than qther existing groups; indeed, there
was no single major group in existence at the beginning

Aniappeal to the DireCtor of

Training:frograms, OLLR, for heflp in realizing this’

‘*#’pugpgse was transferred to LTI, which set about planning

(3)

an initia1 meeting in April 1973.

This sessjon made

posgible the formation and regularization,of REFORMA

.ashﬁgnational orgaﬁization of Spanish—speaking librarians.

Following this initial effort, LTI/LLE supported

REFORMA by making available consultants, providing trave1 :

and meeting funds, and supporting wider communications

»

among the various Spanish—speaking 1ibrary groups

throughout the country.

REFORMA is%now solidly

organized and capable of growthiand se1f—maintenance

in the years ahead.

Special Activities

-

Two projects were undertaken-this year in support

of re1ated activities furthering the genera1 objective

of promoting training materials and techn1ca1 assistanéb

within the limits of budget and staff capabilities,

(a) One project requested funding only to purchliase

.

\

N
-
[

commerciallx\:ade; 2" television tapes for

16

XY



1
re&uction to 3/4" videe'carrridge'siieffhifﬁ"'"
The purpose of the request and the - technieal
y » . change was to’ obtain a relatively large
l resource, on many phases of" Amerieap‘life'end

: culture, which could be translated into

. '~ Spanish to serve bi—lingual/bi—cultural.training

i - ’
L programs, first in California and then elsewhere : ///

[ :‘ as demand reqqested "This support was éiveﬁ
i \ \
to the University of California at Fullertoq< whére

Mr;/Patrick Sanchez has directed for severa

| an institute for the trainfhg of Span;shég;eakigg

' / | school media specialists, ; {
' ’ ‘ ' »(b) The second special project for this program .year - \\\ '
T~

r

gars :

AV

R » - " was limited financial support to Ms, Anne Izard,
© S , Children's'Services Consultant, Westchestér ' | \\
Library System, White Plains, New York. -This N - ﬂ\\\
s ' -. project is to pro?uce a film and-su}table - T \\\\\

script which will be used to enlist support from

the private sector of our society toward the
‘erpans}gn of library serﬁices to children in
public'libraries.» The ratibnale‘for the

support of this project was the problem of currently ,'b ¥ /

4
» reduced attention and support in présent library é; 2. v /
! . ’ ‘ 3 :{@4 /
services to children. S .

ate

Dissemination of materials : S ' :/

Throughout this final year of LTI/LLE, requests: . /

" ' . A

” [

for the "Planning and Evaluating Library Training Programs™ \

¥ . h ad }” 7




® .- - ‘ | 12
’ / '.;gdide:‘"Using Your Nation's Capi Al", and the "1973/74
. Annual Report" have been reéeivgd'and filled. In
.the Fall of 1974, a nuﬁber of\'om—PACs:cpntinued.
tozye scheduied and t@gp were /returned fo’LLE.
Cons;deraﬁlg corresgfndz ce was produced re-
garding the two LTI/LLE/ﬁrod’ctions distributed by

: / ]
ALA, and these requeséés haye been routed to Chicago

4 _ ‘ ,
for handling.
It is ahticipated that the School of Library
L‘. : e Science will continue to fill‘réqubsts for availablé .

materials within the limifs of current budgetary

[§

constraints.

"_“\. ) / | 7 , - - . | T I
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', Assessment O

_N
. \ : Q ’ fi : “«
A major responsibility as enumerated in fhis year's proposal was
to consider an assessment of the several years' involvement of LTI, LE

as a program, and as a funded operation of the OLLR. To this e

an initial.assessment was prepared by Miss Dorothy Anderson o

consultantcy basis.

-

, - 2
complementary. One major direction was to undertgke activities of o

suddenly—derived importance which‘could be imp eménted best by a leader-

/

7

"
ship training institute.

A second, c?rollary activity was to provide _
leadership training, technical assistance, and other forms of support for

other federally funded institutes. _In the pursmance of t?ese_two

k]

respbnsibilities; LTI began to take on a eharacter of its own which can
' /

be described as a central glearinghouse/assistance bureau which also

Thus, a-dOubie—track concept

'served as a production/information center,

of responsibilities and activities emerged: promotion of the overall

“N

mission of OLLR, while at the same time maintaining an integrity of prd-

gram related\to the objectives of LTI s

The dssessment which follows should evaluate the ability of LTI
to address its basic objectives, while at the same time examining the

regponse of LTI to bureau and field demands. In the opinion of this

writer, LTI did well on both counts. \
. ' ~
The evaluation process for proposals for funded training institutes
§ i “

provides considerable insight into programs, but not about directors, for

which funding is requested. Because proposals ate written by many types
Lo k] *
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;, - of profeﬁsionals, it is evident that many programs will be selected
: > € o ) .
| whose directors are neophytes in-regard to successful ,operation of their .

P institutes. \Other directors, with more experience, quickly assumed )

ot

;i -/leadﬁrship roles and thus minimized problems in the discharge of their .
-/ -

| training programsu:'The calling together, and the dealing with the

P roblems, of these people, was a major approach of LTI which was accounted

-‘

! _-isuccessful throughout its relatively short operationalgcareer.
;- F s

Evidence to support this viewpoint,can‘be found ih response to insti-

-
tute directors meetings, correspondence and phone calls to LTI in

Washington (and the help given via these commuﬁications), and the several

h activities which grew from the basic orientation meeting(s) for directors

“f~"and staff called by LTI. The manuals (training aids) which werg ptoduced

~in response ‘to requests from the field were considered most useful by -

these personnel and thus these productions became an integral part of

LTIfs.contribution. The capability and motivation of LTI staff»made it
possible for such ‘aids to -appear and to be.distributed in a timely way, o
as well,as_in-sufficientescope so as to be valuable to institute personnel,

A . |
- ?o ret&%n to the problem of variances in institute director personnel,
- et
o . Y . : .
it was' LTI's interpretation of implementation of mission to deal with

these differences in order to make the resultant training programs more

-

valuable for par\icipants as well asg ataff. One continuing activity

f
to further this objective was the_undertaking of site visits to most of

4 , - &
j ' the long term federally funded institutes during two full years of

hid

operation, and a limited number.of site visits during the third and
final year. Earlier comments in this report on site visits refer to the
scope and disposition of this activity. This activity is mentioned as L

an element of assessment to highlight LTI's concern for service te

20
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-participants as a major condition for successful institute programs.

- was ready, provided materials for use bylinsﬁitgge personnel on the \
’ ’ '

-

its constituency. . : o |

- . . - . .

The selection of proposals for funding, from the §t£rt, brojght

3.

almost immediéfely tojthe forefront the problems/gf(;;riances‘in ]

topiés which produced even greater variancegyig/program actiVities}

A quickly emergent need (whiéh éontinggs todax) was that for help in

s

achieving effective communication skills among directorsy’staffs, and

LTI commissioned and implemented the distribution of a skills package .

to éatisfy this request. The kit, Com-PAC, widely used as gpbn ag it

1

interpersonal communications leve As a result of use and evaluation,

however, é number of shertcomings werevhoted in theAkig wh%if requirgd .(* .
modificationKﬁ/ﬁnfortunate1y; theée changes could not be accompllshed
during the f&hal year of LLE because of budget and iag time in setting
up a modification mechanism for the large number of Com—PACs. |

A full assessment of the impact 6f LTI/LLE would of neqessity';
require a study in.depth of the funded institutes.through interviews,
étc., regarding LTI's perceivéd and actual effectiveness. In lieu of B
this major study, feedback aﬁd secondary data were compiled which must
suffice for data., On the ;hole, these data are positive§ long term
ingtitute directors, staffs, aﬁd participants, when they were québtioned
about’LTI's impact, were generally approving and supportive., On the
othgr hand, for the short term institutés, LTI was almost a non-entity
and it had minimal entry and impact on their activities.

OSviously, LTI's activities for long term institute directors,}

such as site visits, communications with directors, and other means of

information and material exchange, were useful because of their continuity,

- 21 '




\\\ u ' '
In the case of short term institutes,/the lack a continuous':attgpn b .

s
f\ of directors meetings and other kinds of contacts made it d//ﬁ cult for
" LTI to do more than, est blish an infprmétion beachhead For these shorter
.programs, LTI was depqn ent on the,interests of directorstfor subsequent

follow-up and continuiné relationsbip « By no means, then, did LTI

,cover the entire fabric of funded instiitute operations. Whether or not
/

any such agency as LTI coudd is debatible, certainly a staff of only !

two professional and one>c1erical personnel in the Washington office . \\
v
could not have under aken any greater responsibility, nor could they

T .

_have maintairned a fiore constant communicqtion.

In spite these limitations, and others which were both real and

.frequent; LTI managed to gain some respect and visibility during its
- short career., The visibility-was evident in following up initial contacts;
respect was implibd in letters and through other communications regarding
the.helR and attitudes displayed by LTI staff in the contacts, A number
of supporting documents in the files of LTI atteft to such satisfactions.
‘

One significant evidence is the continuing interest in, and awareness of,

the products of LTI/LLE as shown by the number of copies (1,122 total)

distributed in 1974/75lof the two publications, and a continuing, steady
sdles of filmstrips from AECT,.

4k? f?sting of the site visits performed and a list of LTI/LLE
activities\are included in Appendix A. It s impreSSive to note the

range of training progrms which were given awards to'help overcome con-

tinuing professional problems in library servié%s and organizatioms,
. ty
and in the education of librarians and media spgcialists, This wide-
ranging ligt of federally funded activities is only a small portion of - .

the total spectrum of current training activity in the field, yet, in

s
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spite of its limited numbér, the total awards program over three,years s

.

is a recognition of a major effort to coordinate, analyze/ valuate and

disseminafe training program results whidh are of import nce'’ to ‘the nearly

j99/600 members of the profession. - These funded training programs_repre-

3

" sent ,the best judgment evaluation panelsfwhich have selected them as
potentially capable of produeing persons who might sucéessfully deal
with a myriad of new and changing operational problems. LTI/LLE could do
-little to’put/all of these ventures into any sort of continuum of
success/failure, basic/advanced practical/philosophical results in relation
’ to continuing professional needs. Such an evaluation is, in part only,
stated in this report. - A full statement must come from. a more lengthy
involvement in the total federal prograﬁ than merely three years of work
by one institute. The federal training program for librarianship and
information science-is worthy of such detailed analysis..

What then might be, in retrospect, t*; label or other identification |
most realistically to be.associated with LTI? One such label could be,
"an agency for the training of‘trainers". In most respects, LTI dealt
successfully with perSons and products conderned with directoral and

;;supervisory roleg in training programs. LTI made its mark, if any,

Vea . J -
in its direct relationshipa‘@ith.training staffs and evaluators; other

concerns which LTI had for funded instituteparticipants were usually

-;derived from its initial approach to directors.

. The "training of trainers" aspect is not new in either federal
training aoperations or in professional/academic programming.- 0bvious1y,
attention to the needs oé directors and key staff members of both short

. and long term_institutes has brought some positive results for the

" immediate investment as well as for the long term involvement .

-

v
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D If directors ‘and staffs are provided with opportunities to increase their o

leadership skills, apply these skills to the obje/ti/ s of their programs

80 that both the program and the app1ication,/upon evaluatiQn, produced

’/ l\ a better ‘end product, : it is the trainers who have gained the most from N
SN ithe kinds of ‘actitities which LTI has undertaken_and implemented. For

each of the yearp of its opetation, LTI made a hig point of 1nitial contact’

" and follow—up c?mmuni/aﬁions as. basic. sppport services of its operation.

//f The files attesq to the qmount and value of this kind oﬁ outgoing attempt

{

to reach persons at low cost but yet- with every attempt to keep them

/:', -1nvolved in some kind of\tnaining &oncﬁpti The major d}jficulty in this

\
approach is the determination of how succegsful were these efforts in

2

terms of participant behavior and understanding.

.

Probably this last point presented the greatest difﬁiculty tGWérd

o
the achievement bf a major impact for a leadership training institute.~

0;\

Consider the" patameters of operatipn’of LTI/LLE' initial contacts of

considerable imbortance (e.g. direc ors meetings), but not continuing,

al

" equally full contacts; nuferous short»span*communications; yet no fully

tion, vet no pooling qf these/- vaIuations'for cdnsideration and use}// !

./
Because of maj y constraints, the’user (participant) group was the least
s

evaluated; yet the process of evaluating the user would be: the most

. complex and'expensive aspect of-evaluation. T //‘/

To determ&ne patterns -and resultsﬁ both pdsitive and negg@i::, of -
institute programs, a futqre LTI, then, might well be not only a
'clearinghouse/communications center ' to support and assist funded

institutes, but it also must be a working centet with as many links to the

>
: field.as there are funded ‘institutes. After LTI's three years of limited

’ . v -

(V )

LN
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exposure yet continuous attempts to maintain contacts, it appears 1ogica1

-

that a major central agency at the federal 1eve1 concesned with support

»

»wa and evaluatio?ﬂgﬁ rograms is Called for if the-work of LTI /)972 -1975, is
f’{x ; to be built upon and made more applicable to changing professional demands
i o ] P

and continuing training needs, No 1limited number of products can be

‘/ " equated with meetings'focuséd on continuing follow—up (continuing

- - [

education,'actually) of the progress and problems of institute directorsl

N

3

and participants, even thoug? such products have been stated to be useful. -

e

- ' The assessment was aided greatly by the reports of LTI's evaluator,

Dr, Donald P, Ely. In his evaluation of the 1973-74 program Year, Dr.- o

Ely noted that. this institute achieved most of its goals, and in this

L

achievement LTI made its mark through its productions, its program o .t
meetings, and through the zealdus efforts df a devoted staff. Without' .
staff, the efforts of a parttime director and.halftime'JEcretarv, while
sincere and ongoing;>are of necessity too 1imited-inyscopevcompared to the .

- “gize of the responsibility to be any more than‘minimally:effective. Any_
credit.for.the achievements and the role of‘LLE in 1974—%5'b61ongs‘to

e ’ those professionals who participated, on ca11 at a limited number of
meetings and who’provided useful imput through reports.»‘Yet,*this‘final year

helped crysta11ize some of the activities of the previous two years, with '

this result in mind, LLE can be. adjudged again one useful element within '

the total federal training effort. b )
. It is recommended therefors, that a future LTI be organized to

implement the major function of."training of trainets" with sufficient

. s ‘ directors and staffs, both sgiort and long term. The LTI would evaluate . ‘/ '
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. B .

the-growth of’directors and staffs in the'discharge of their-inaividual
. institute objectives and the,suCCess of participants upon completion.of
,institute programs.’ dditionally, the LTI would focus on professional

problems fs ‘thege are/zﬁentified by leaders and workers in the field,.

o

_and such identificagion would. bg‘telated'%o rograms foxr institute |

: e.
1}personne1. Such an LTI would come clese to being-a training center

whose potential at the national level forthelibrary and related pro—”

1

fessions could ‘be of the utmost importance for continuing traiaing for

professional needs in the 1ate 70's and '80's. If improvement of the

caquilities of 1ibrary/media personnel.is an important coneern at the

k) ¥

‘nationalilevel, only.a major leadership training and evaluation program

can suffice in the 0ffice of Libraries and Learning Resourcesi

’
o»
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Appendix A-1:  Comprehensive List bf.LTI/LLE 
' Activities, 1972-75 -- Meetings '

A-2:  Site Visits B

A-3: Micro-Workshops and special .projects . 2
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APPENDIX A-1 . B - -
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) ke o ) OMPREHENSIVE LIST OF LTI/LLE ACTIVITIES .
o ) | 1972-1975 R
| 1972-1973 . o e .

14

Advisory Committee on Paraprofessional Training

Advisory Group on.Libr ' Training Guidglines-_

Leadership Training(Institute and USOE Regional
Program Officer : '

. ) —
5. ' - - Leadership Training Institute ‘and Directors/Staffs

- of Urban Information Institutes ° =S O

Leadership Training Institute for Directors/Staffs
fy = of Paraprofessional Institutes

Leadership Training for Directors/Staffs of Media
Specialists Insitutes -

.'Leadership Training’Institute'étaff and Key Members;'
' . -~ of REFORMA o :

1973-1974 ° . L L S ,

Leadership Training institute for Directors/Key
Faculty of L1brary Institutes

s

Seminax for Evaluators of Libiary Institutes

“-§§-_ﬁ§““;*‘--II§§ining for Library Service in the 70's: ‘The

* Role of Library Associations <

.Seminar: The Role of Library Educators and Administrators - .

The LTI proFessional 'staff also’ partic1pated in ALA
Midwinter meeting, Chicago. LTI activities included
REFORMA meetings, presentation of Com-PAC program at

v PLA Continuing Education meeting, Urban Information

: Specialists Programs, LTI staff meetings. Appointments
were scheduled with institute directors and cther
library leaders to examine and discuss the Com~PAC program.

1974-1975 | o L | .

+ LTI meeting at ALA for new institute directors. LTI
‘ o staff conducted sessions in which participants from




Appendix A-1 L
page two ' -
. - - { A ! .
“ Indian training'programs and Chicano educational programs
" were interviewed and video—recorded~

Correctional Institution Library Training - Its
’ Impact and Its Support

a

Review of the.Impact of Library Media Training
Institutes for American Indians, with - . .
Recommendations for Future Implementation

LTI & Library Association Directors. Role of

Library Asséciaticas in Training for Library '
Services-=~ 1975-1980.:

//// ‘*Additional information (agendas, participant lists, final reports)
gﬁ each meeting may be gbtained from LTI/LLE annual reports for each
redpective year. .

“4 ’ - ! | 29 . ' '



APPENDIX A-2
_ SITE VISITS

- 1972-1973

Cése Western Reserve University: Public library services to
‘the Urban Disadvantaged. :

Highiihe Community College, Midway, Washington: Training of ‘
library paraprofessionals at the AA level. = o

!

University of Wisconsin, Milwaukee: Public library *service to
inner g&ties.

East Tennesgee State University: School media program for rural
d youth in Appalachia,

“FIsk Unifversity: “Irtérnship
- pilot project.

California State University, Fullerton: Graduate*educatiqé for

 Mexican Americans: school library media specialist. -

North Carolina Central University: Library services to "non-. T~
reading” preschool children with emphasis on early -~ . . ...
childhood education. ' . ' , ' L B

Burlington County College, New Jersey:' Training of paroléés, ’
minority group members and veterans as educational media

o and library technicians.
1973-1974 - \ . .

4

Voorhees College, Denmark, ‘South Carolina: Institute to train
e veterans for AA degree in library .science.

\

" District 12 (South Bronx), Board of Education, City of
New York: Institute for training of paraprofessionals.

Columbia University: Training media specialists for inner-city
public libraries. ‘

' Coahoma Junior College, Clarksdale, Mississippi: Library improve- .
"ment and skill Training (library technical assistant).

Indiana University: Education in librarianship in urban
comnunity ‘colleges. .

P

ck studdes librariapship: & B




Appendix A-2: Site Visits.
- Page four

University of New Mexico:

A\l x

»

Training library'aides in pueblo

Indian schools’,

Univetsity ofxﬁtiionai

Burlington County College, Ne& Jersey:

: Indian graduate liﬁrarianéhip institute.

. Educational media

///
1974-1975

East Tennessee State

technician institute.

University: Training of school media

-specialists for
Appalachia, |

' Fort Worth College, S
Assistants' trai
-

LTI/LLE provided trav
Dunkley's (Univej
o

Arizona State Un

LTI/LLE also provided

[

service in open-concept schools in

»

bokane, Washington:. Libtary Technical .

ning institute for native Americans.

b1l and per diem funds fet Mrs. Grace
rsity of Southern California) site

visit to Dr. Norman Higgins' Institute at,

iversity

3

travel and per diem funds for

Ms., Christina B.
to consult with

curriculum as it
-Spanish surnamed

[ -
D

Glass, El.Paso Public Schools,
r. A, Trejo, University of

Arizona, re a review of the.llbrary science

pertains to Spanish-sp

eeking/
1Americans.

R

M




. AHPENDIX A-3.

.| MIQRO-WORKSHOPS

1972-1973 M

~ "Social Interaction Skills" for library paraprofessional _
trainees, University of New Hampshire, Merrimack ' \
Valley Branch.

o

1973-1974

[
'
1

California State University, Fullerton

Case Western Reserve University

<

University_of Toledq

Columbia University .

Case Western Reserve University at Columbia ,' ' "

. Q. . . ‘

"Developing awareneis ovaommunity Resources -- Bridgeport .
(Conn.) Public/Library Classroom & Nebraska Empathetic
Library Service Institute, Session II. _—

7/ ’ ) ..\
s e : : o
N ,

SPECIAL PROJECTS’EU;PDRiED BY e 7 .

rd

1972-1974

. Financial suppord to the University of Maryland ¥ "Admini-
strators' Development Program" by providing fellowships
for middle management llbrary personnel who were
members of minority groups. :

1974-1975 , ' K

5

California State Universitnyullerton. Financial support
was provided to purchase commercially made, 2" television
tapes for reduction to 3/4" video cartridge size; tapes
represénted a large resource on many phases of American
life/culture which are to be translated into Spanish .
i for use in bi-lingual/bi-cultural training programs.

Weltchester Library System, White Plains, New York. Limited
financial support was provided to Ms. Anne Izard to
produce a film and suitable script which will be used
to enlist support from the private sector of our

. society toward the expansion of library services to
: children in public libraries. .

-

5




‘ Eddcatiohal/Instfﬁdtionéi' Material
Produced 1972-1975 ‘
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APPENDIX B

EDUCATIONAL/INSTRUCTTONAL MATERTAL
PRODUCED 1972-1975

" -

Publications

l

Planning and Evaluating Library Training Programs. Edited by
Brooke Sheldon (2nd printing). The handbook includes
sections on the management of training, setting goals,
operational and behavioral objectives; criteria for
evaluation of training programs; descriptions of
evaluation programs currently in use; and various
techniques for improving ongoing planning and
evaluation procedures in training. It is being used
as a-text by some library schools and institutes,

~ and has been cited as an authoritative guide in_ its
- field.

- Using ¥our Nation's Capital An indexed guide of 214 p: pagas to
a sampling of media sources from government and non- .
government organizations in the District of Columbia.

' Annual Reports. Narrative and evaluative reports on LTI/LLE
for 1972-73; 1973-74, ,

(A1l reports produced by LTI/LLE have. been filed with the

"' Director of Training, OLLR) ' B
R - /f ‘ .
Filmstrigs ' ' ! . - ) ;
"Building Bridges to the Future : Action Library, Philadelphia,
Children's Library Services. /// : -

"Go People in Go Colleges':’ Learning Resource Centers, Community
' College. . o

YA New Direction}for Libraries": Corning, New York, Communityr
College. : _ : o

The above three filmstrips have been distributed to key ‘library
agencies throughout the country, and,are available through the
Association for Educational Communications and Technology (AECT) at
a nominal charge to qover distribution costs only. :

"Networks for Learning'": Concépts of networking of information
. services. )

"Tell Me What You See": Visual 1iteracy program,
"New‘Chanées"' School media program directions.

Az

These filmstrips will be distributed in the Fall of 1975 to

) ' 34
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page seven

through AECT a a nominal charge to cover distribution costs only.

ﬁ

// key library agencies throughout the country‘and will be available

“Belping People Cope-—Persbnalized Library Services and -
Materials for the Culturally Different and Poor",
Filmstrip, cassette, and 72-page user's manual,
Designed to give assistance to librarians and other
library workers in providing services to the dis-
-advantaged. Distributed by ALA.

"Great Expectations". An overview of the library
profession, with user's manual, Distributed by ALA.

¢

"Investing in a Modern Miracle". film tq be used-
to enlist support from the private segtor
f) of our society toward the expansion libraryv™~
~services to €hildren in publi,c 1ibraries. -

»,

.;v. = | , : | ! f | . ~/f-/
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APPENDIX C L
LLE/Correctional Institutign

Workshop -- List of invitéd
participants and agenda

LLE/Library Training for Native
Américans meeting —— List
of. invited-participants and

. agenda

LLE/Library Association
Executives meeting —- List
of participants and agenda




"§¢hwl of Library Science - - The Florida State Univgrsity
. - 625N.AdamsSt. . Tallahassee, Florida 32306
: w : ‘ w - APPENDIX C-1
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Ve

LIST OF INVITED PARTICIPANTS - LLE/CORRECTIONAL INSTITUTION

,’ . WORKSHOP .
Waghington, D.C.
February 13-14, 1975 . e
Do;gii;a Madden ol T . b \ﬁ:Lo u;; -
Ne¥ Jersey State Library et L e : '
185 W. State Street : . ) ,
“Prenten; New Jersey 08625 o RETI " Confitmed
/ v N . . .
Henry Michniewski R . \ . .
New Jersey State Library o . Regrets -

[y

Susan Madden, Librarian
King County Public Library -

Seattle, Washington. 98104 - Regrets

Lesta Burt =~ R S i : 7
Sam Houston State University. o _ o ‘
Huntsville, Texas 77340 S _ 4 Confirmed -

Andree Bailey )
. Florida State Library ' : ,
Tallahassee, Florida 32301 \ ’ - Confirmed
Lorenz Gude o
Burlington Community College . - -
. Pemberton, New Jersey 08068 : . Confirmed

. )

Margaret Hannigan
1166 St. Paul Avenue
St. Paul, Minn. 55116 ‘ : Confirmed

. . Don Ely, CSIE -
130 Huntington Hall
Syracuse Univergity
Syracuse, New York 13210 Regrets

LEADERSHIPIN LIBRARYEDUCATION ~ Funded by the Division of Library Prdgrams, USOE

Ph. (904) 644-3772
. 644-3850

-~
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Participant List con't.
~ LLE/Correctional workshop

4

Dorothy Anderson -~ .
400 Seward-Sq., Apt. 23
Washington, D.C., 20003

* Harold Goldstein, Director
Leadership in Library Education

. Florida State University
Tallahassee, Florida 32306

4

#¢ Frank A, Ste&vens > T

Director of -Training
Office of Ljbraries and Learning
.~ Resources’. ]...ﬂ; . .
 DHEW-OE |
. " Washington, D.C. 20202

oy
T "Cohfix_'med
7 .
. /// /
Confirmed C
PR N K.? - __,,’ 2. . s ~
. . S e
- ‘ .
o 7/‘/ - - s s haa
,Confirmed

v
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'1 _ Tentative Agenda

| 'Correct1ona] Institution L1brary Tra1n1ng - Its Impact

and Its Su%. et 0

£

Thursday a.m, (2/13/75)

b Background

. $ {

1. B
' “.‘“g A. Previous tra1n1ng programs S - _. . - 3
: : {S’* ?BJ, Current astiv1t1es - 1eve1s numbers (etc. o o~
| 7c, Resu]ts of past and current 1nstruct1ona1 a t;p1t1es
o 'Thursday p .. (2/]3/75) | , .
II. - Library Servicos'in Correotiona1_1nstitu ons . o
| A The Librarﬁan.:fski]]s coppetogéjégyﬂattitudesa | / ‘U‘
" B." COrrect1ons off1c1a1$ - att1tudes, competenc1es
L C. Ne]at1onsh1ps with ]1brary edUCat1on programs and personne]'
- D. The Inst1tutlona] ]earn1ng resohrce center - Why, wgat How?
“ E. Services - des1gn, 1mp1ewentat1on, eva]uat1on |
Frzday a.m. (2/14/75)
vlf;. S/pport for Future Tra1n1ng for Correct1ona1 Inst1tut1on Service

Af‘ Institut1ona1 budget1ng
B. Library educat1on programs

C. Other potential sourCes of support
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Schiool of Library Science
625 N. Adams St.

The Flofida :‘Sthte Ui;iversity
Tallahassee, Florida 32306

R ‘ N -_’.’;

~ A R

. i . . ,
) _ LIST QoF INVITED PARTICIPANTS - LLEJLibrary Training fot Nati;fo . . .
. -’ .t . ‘ e

4

h o _:.n.,

o -

Americans . «

. RET -« T
- - LIS . v s
e . B

L : Dallas, Texss . oL . . ]
S el hpril 16, 1975 0 e 3 whoe

e ’ ¢

: Sister Ros
' Fort. Wrigh

panne Nolan
k. College . -

ashington 99204

.

. Norman Higgins
Library Trpaining Institute for

end Library Science
Arizona Sthte University
" Tempe, Arigona 85281

Lotsee Smi h
“ * College of|-Education*
" 7 . Learning Materialg Center
S University ~of Nev?xico
Albuguerque, exito 87106

New

Educaiion .
of Arizona
zona 85721 -

College of
" University
“Tucson, “Ar

Donald P, Z‘ly, CSIE
130 Huntington Hall
Syracuse University - .
Syracuse, New York¢ 13210

"Jean Coleman

Office of Library Services to
the Disadvantaged ,

American Library Association

"50°E. Huron Street

Chicago, Il1l. 60611

Ee o~ R Yo ~ - -

. Confirmed = - ' -

o )
-4 Confirmed

EEETN , . ' . ' .
1 . X -

* Confirmed
v
!

" Confirmed .

t

Confirmed

~ Confirmed - o 5 o

L]

A . - ) g

11 e K . . " [
| LBADERSHIPIN LIBRAR YEDUCATION Funded by the Dtvuion of Library Programs. USOE .‘ .

o T ' © 0 . Ph.(904) 644- ez . - .
7 41 *644-3850 ' : - L
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T Part::lcipant:' List con't’
L  LTI/Native Americans

Bud Sahmunt . - o : s
Room 406 . | . : :
Goldstar Building. '~ . : - e

Oklahoma City University ) ; I S
‘Oklahoma City, Okla. 73114 7 ' Regrets - : T

Lee Antell . .

Office of Indian Educetion v o , . S

“ 400 Maryland Avenue, S.W, B ' / : o o
. Vashington, D.C. 20202  Regrets o o 2\

o ) Frank A. Stevens ' : , C - , _ oo \ :
‘ ~ Director of Training - - e T
" Office of Libraries & Learning .
: Resources _ '
DHEW-0E | SR
e Washington, D.C. 20202 o Confirmed'

. " - Plus five students currently enrolled in the LTT for American Indians
: at Arizona State Universd.t:y. _ '
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REVIEW OF THE IMPACT QF LIBRARY MEDIA TRAINING
« INSTITUTES FOR AMERICAN INDIANS, WITH RECOMMENDATIONS
FOR UTURE IMPLEMENTATION

April 16 1975

: _ The Baker Hotel - Came111a Room
. , : ) - Dallas, Texas
- % . |

A. . Openlng Statements

(1) Statement of objectives and de51red outcome of
meetlng -- Goldstein . -~ -~

- =
v -

;(,(2)? Statement of USOE s role, 1nterest, nee@, ethNg
 emem Stevens S S S '

_ B, . Revlew of Current Medla Tra1n1ng Instltutes for Amerlcan
. _ Indlans ' . IS :

"_\Overv1ew of programs_r- chklnson/ngglns/Smlth
b3
[Informal presentatlon (15 =20 mln. max. each presentatlon)
should 1nclude. o o *
*v(l) Objectlves of 1nst1tute | ;. . A
- (2) ~ Curriculum of institute o :
o - (3) - Special features -- i.e. spec1a11y de51gned courses,
. . .7 practicums, 1nternsh1ps, or site tra1n1ng, etc.
(4)  Results’ _ -
(5) Conc1u51ons - strengths, weaknesses of each program]

0

<«

C. Summary of New/Current Programs

. ’ i

o . ) X

D. "Re&esign the Three Models for Maximizing Impact -

. (1) Objectives ]
{2) Curriculum o
(3)  Methods

P

B. Recommendations for Future Implementation -

ac

(1) Recrultment of desirable students >
(3)‘ Financial support: federal, state, local, private
13
_— .4;;

(2) Coordination with other agencies (tribal offlclals, etc )




: School of Library Science -
~ 625 N. Adams St.

-

- |
The Flpﬁd; State University
“Tallahassee, Florida 32306

- LIST OF PARTICIPANTS - LLE/Library As

Y

May 15-16, 197

APPENDIX C-3

sociation Executives ,

Kansés‘City, Missoufi

5 -

‘Executive Secreta A
- American Library Association

Mdrgaret Myers

= LED

50 East Huron Street
Chicago, Illinois 60611

Donald P, Ely, Director
Center for the Study of

" Information & Education
130 Huntington Hall . .
Syracuse University * . = . -
Syracuse, New York 13210

,Matthew R. Wil -

Executive Director o
Catholic Library Association .

461 W. Lancaster Avenue.

Haverford, Pennsylvania 19041

Stefan B, Moses

Executive Director

California Library Association
717 K Street ..
Sacramento, California 95814
James A, Harvey

Executive Secretary

Illinois Library Association

.716 N, Rush Street

Chicago, Illinois 60611

Mafion-Mitchell

Executive Mecretary

Southwestern Library Association
7371 Paldao Drive

Dallas, Texas 75240

14

LEADERSHIP IN LIBRARY EDUCATION — Fun

Ph. (904) 644-3772

Confirmed

Confirmed .,' .w_,'ﬂ
fConfirmed ‘

Confirmed

Confirmed

Confirmed

*

ded by the Divis;%‘oﬁ?ﬁmymogmms, USOE

644-3850
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 Participant List con't - _ E : o : .
LLE/Lib. Assoc. Exec. '

#

Jerre Hetherington - ,
Executive Secretary : - : e * -
Texas Library Association . . T
P.O. "Box 505 ] » A R
Hous;on. Texas 77001 - e Confirmed

Ftanees H. Pletz : -~ S 3
Executive Secretary . ‘
"Michigan, Library .Association ' - ) : - C e =
© 226 W. Washtenaw . : . , \
Lansing, Michiganq 48933 * Confirmed .

S " Sister M. Constance Melvin - - representing Nancy L. Blundon;.
' ~ Mary Wood College S -7 ;//’,Bannsylvania Library Assoc. _
Scranton, Pennsylvania 18509 v Confirmed v A
¢ Dorothy J. Anderson . , : .
400 Seward Square, S.E. #23 : ' e
‘Washingtén, D.C. 20003 ' ‘ Confirmed ' ‘ £ o ®

Dadie Perlov, Director . =

New York Library Association

.60 E. 42 Street, Suite 1242 : o N

New York, New York 10019 '

Dennis Day _representing A, Chapman Parsons;
/ Ohio Library Association Ohio Library Association

Troy-Miami County Public Library

301 W. Main Street

Troy, Ohio 45373 L Confirmed

Frank A. Stevens | T
Program Manager .
Office of Libraries and

Learning Resources . ’ , .
. DHEW-OE : '
Washington, D.C. 20202 S Confirmed

v

Harold Goldstein, Director ‘
Leadership in Library Education
School of Library Science
Florida State University '
" Tallahassee, Florida 32306 Confirmed
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Tentative Agenda - 7 , - oo
. . ) / . '
. » . ‘?’ - —-*:';"f“r ) . .. -
- - ASSOCIATION DIRECTORS !MBETING.

~ -Kansas City, Missouri
roo . e
‘May -15-16, 1975

‘A.

<

' Tﬂursday, 5/15
-

R
- 9:00 a.m. 3_ ‘Welconme & Intggducfion ’
9:30 a.m. - : }f o Group Reports‘ ¥
10:30 a.m. 0 ' greak‘ - ' o
(e b ' = - :
— “10:45 a.m. - ~ o Problems.--/i&ﬁiigz;;;;n
- . T~ - acti;éi&@g and continuing
T ' 3 ~education .
. - ) i: . . ’ \_ )
12:00-1:30 p.m. bt o N . Luneh~71
-1:30 p.m. ' L ‘ -Association activities --
: v - _ continued; CLENE, etc.
3:00 p.m. - L _ Break
. 4 .t
'3:15 p.m. o ‘ - Small group discussions:
' " L. . . Association traiping
P ’ activities designs

4:15 p.m. ' l . Adjournment

9:00 a.m. | '~ Priorities: Training -
‘ ) activities for
P Associations ~-- 1975-1980.

A

Summary/Adjournment
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Site Visit to East Tennessee

State University; Betty Grebey
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Site Visit to Fort Wright -

College, Spokane, Washington;

Dorothy Anderson ...
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LEADERSHIP IN LIBRARY EDUCATION SITE VISIT REFPORT '

"®"Praining of School Media Specialists for Service in
Open-Concept Schools in Appalachia"

'East Tennessee State University
Site Visit Dates: March 6-7, 1975

PROBLEM

This institute is a pre-baccalaureate/post-baccalaureate
degree one for school media specialists, with ten participants.
of the current group, two are undergraduates working towards the
bachelor's degree. . o : '

PARTICIPANTS

_ JAll students were interviewed about their progress in the
training program and their perceptions to-date. All of the students
spoke freely in response to questions about awareness of -goals, '
statements of their responsibilities, faculty/student interactions,

+and specific problems relatell to content, methodology and relation-
ships. - . ' :

- The group was impressive in its expression of interests,

abilities, and experiences, considering the nature and location

of the training institute. . C -

-

e

No minority participants were enrolled in this year's
program, nor do the visitors kncw whether, indeed, any such
persons applied for the training program. The group is mature,
aware, and-generally relate well to each other and to the problem,

' The range in age is from almost 50 years, the oldest participant,
to 23 years, with the median about 32 years of age. Backgrounds
varied considerably, although most of the students have had some
teaching experience. One person came to the program completely
from outside the educational community, while another participant
worked for two years ir a variety of small libraries other than
in schools. - N '

PROGRAM

, The Division of Library Science is in the Department of
Education within the East Tennessee State University.

The institute pian calls for the completion of the M.A. or
B.A, in schoo%/media specialization. The specific grant requirement

48
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added the dimension of preparatlon for, and 1nternsh1p 1n, .schools
in the region which operate on the open-concept plan--elementary,
middle, and junior high. All students are required‘'to follow
the_common program with the added internship/seminar related to
lnstltute objectlves. .

The institute operates according to the plan in that the
part1c1pants are provided with a variety, indeed suprisingly.
innovative, educatieénal experiences. The seminar which prepares
for and relates to the internship and supervisors of interns is
currently allied to the operations of open-concept schools within .
the area of 1nvolvement by the department.

. COMMENTS

Each student was 1nterv1ewed by Harold Goldsteln ‘and
Mrs. Betty Grebey, together. :

Students were forthright and thorough in ‘their answers to
a limited number of questions about their perceptions of progress
and problems. None seemed to be conterned about repercussions
although one participant seemed unduly) nervous about being inter-.

T,/}c]:f the situation is that the group

seems to be getting their "money's worth" in trairing and -
faculty concerns related to their progress as students. A fre-
quently voiced concern related to the job market in the area since
many of them are required to stay in Johnson City and-its nearby
area because of family and other commltments. . [’

No adverse comments were offered, although the question was
asked, about poor or any ineffectual faculty/student 1nteractlons.

Enclosed are faculty reactions to- checkllsts of prlorltles
and activities. .

RECOMMENDATIONS o o o
. A,
The program seems well-operated in view of the limited faculty-
resources and overall institutional limits on study areas, llbrary .
science services .and other amenltles.
Dr. Goldstein noted a good supply of audlo-vxsual equlpment
pertinent to the nature of the program; however, no opportunlty
was provided to.observe the use and/or competencxes displayed in
equipment utilization. If available positions in the near future
are suitable to support graduates, the program should be continued

49
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because it offers opportunltles in an area of limited. total educa-
tional activities. .

- Harold Goldstein, Director -, 'S
Leadership in Library Education Instltute

Florida State University

Tallahassee, Florida

&

HG/s1
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LEADERSHIP IN LIBRARY EDUCATION SITE vxsﬁ' REPORT .. ~ o

'Tralnlng of School Medi: Speclallsgs for Serv1ce in
Open-Conqept Schools in Appalachia"

. East Tennessee State University
Site Visit Dates: March 6-7, 1975.

PROBLEM
The training of school library personnel to.serve in the” . = =«

schools of rural Appalachla which have traditionally 1ackéd

centrallzed 11brary services and trained librarians.

PEOPLE

. There are currently ten students:participating in the Institute.’
Most of the students are, or were originally, from the“Appalachlan
area and all but three expressed desires~to remain in the general
region upon graduatlon. g ; .

The participants were chosen for the Instltute from the
,/followxng categorles. :

Students who had interrupted their educatlon due to | y
,the latk of - funds. .

(2) Certified. teachers who des1red llbrary media
: certlflcatlon._ ' :

1

(3) *School library personnel who wished an -advanced
"~ degree and/or a continuing education program.

(4) ° Students who lacked a B.S. and expressed a desire
to enter the school library field. -
' Two of the students were working on the undergraduate level
ahd there was one experienced school library/media person in the
- program. Additional backgrqund information on all of the students
is glven in the attached Openxng Day Report and v1tas.

-

>

. PLAN - . D / L

The goal of thls one year instltute is to train and certify
school ‘library/media personnel to work in the disadvantaged
scliools of Appalachla.' The open'school concept is also a program
stlpulation. v
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. The edudation and training ‘is offered on bo the undergraduate
and graduate levels with the undergraduate curri lum being
‘necessary for. gertification. Because of this last requirement,
§éeveral -students were taking courses on both levels. )
Students are requlred to take all of“the courses on their
particular level and there Seems to be little opportunity for
_electives. Each student also participates in.a-supervised practi-
‘cum experience. for six hours per quatter. The school assignments
are rotated which gives the studepts practical experience in .
different school atmospheres. : o

4 ,,There 1s continuous evaluation of the studepts and there ar
comprehensive final test€. No distinction is made between the /
regular and Institute people, nor in their program. :

There are eight schoolS’participating in the Institu
three of these were visited. All were open-concept schools.
Two of the students were observed during their practicu assign-
.ments and their master teachers expresSed pleasure and’satisfaction

ith . the students' training and capabilities. to fulfi 1 profes51onal
duties. .

~ : |
~ . The Institute is follow1ng its program s
modification is necessary. . ’/2//9r .

-

v
PERCEPTIONS

Staff

'siastic, dedicated
ol library personnel
itute. Miss Dorothy

Mrs. Elise D. Barrette is an enth
educator committed to trying to meet the.sch
needs of a deprived region. through this Instit
Laird and My, Busbin, the other members of the staff, are
supportive of Mrs. Barrette's philosophy and feel that, though’
limited to the school field, the department’s curriculum offers

o an excellent opportunity for library certifﬁcation and training.

Students A

) )

l; ' Manynofthe students expressed fear that they would
- be unable to find*library positions in the 1mmed1ate
area upon graduation.. i .

2. The standards jin_ the library s@ience department are
- higher than those of other departments within the'”
‘university. . v

\ -

'3.. The.Institute was the only way that fost of the
students could have received this education because of
their fiscal’ constraints.

. o .
. ’ . ’,
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+ 4. The open school concept waA fully accepted as useful .
: qnd meeting a current educa nal trend. - . ?/ '
5.".Students are frlendly ' - | | li' ' ; “///
6. The. faculty are all frlendly, helpful, concerned | : ;'
well-rounded, and up-to-date. - = , C
' 7. On—the-Job experdence is a good experlence and'one i
: of the program's strengths was "gettlng out in the ./~ l
schools." . .

8. Staff gives effebtive ilbrary problems.

9. Practicum was seen a$ "a practical insight to Job
realities, an expansion of course work, as a review,
and very valuable." .

10. - Students felt "well-prepared to‘go_out to a séhool."
"RESULTS N B | | g o |
Two .of the students were working toward a B.S..degree and [}
|
i

three of the graduate students were required to take the under-
graduate .curriculum with their graduate work to meet the certifi-
cation requirements. All other pupils were studying for their )

./
masters degree. Several students will not complete their educational, |
'program-by the end of the Institute and voiced ~concern about the v“
‘availability of funds for the next year. . et .

o - \
RECOMMENDATIONS ' | | "

Students
Stucsns=s

1. There could be better coordlnatlon between the three
literature courses.

2. Recent trends in literaturelwould'be useful. /
. "

3. Littie is done on the secondary level and there should
be more study in this area, even if the majority of
« the students are interested in elementary schools.

]

4. 'More orientation- would have been helpful in understanding
" the program. .

s

5. Visits to various situations prior to the practlcum -
' a551gnment would be helpful

. .
B o
© . V4
. .
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"EVALUATOR SRS ) o L
‘Funding for those students unablé'toiéomplete theix degreeé o
before the end of the Institute should be madegavailable;by the
Office of Education or East Tennessee Universi;y.

. /s
et ?

M 1

- This problem is not a new one. In light of™today's economic ..
stress and the possible- curtailment of local ‘and federal funding -
programs, perhaps only people who can complete théir degree
work in bone year should be admitted to a one-yea¥ institute.

A}

Betty H. Grebey (Mrs.) 7 ST

Library Coordinator g o B o E

Downingtown Area School District - - C LR S
(Pennsylvania) = . ‘>AT_‘ _ . _/)(' L v
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“ [The follov*na is a PROCESS report, so :the headlngs used below
reflect only the current situation. For backgigund 1nformat10n,
please refer to the- orlglnal proposal or plan of operatlon ) B

.s\i' . -/. ) . o

AN Y N.e f . ) /

SITE VISIT REPORT ) .
lerary -Technical Assistants” Training Instltute
Fort erght College—Spokane, Wash

ty -

Aprll 1 2, 1975 : B o

PROGRAM, PURPOSE and PARTICIPANTS ‘ ‘ » .

The lerary Tralnlng Instltute for post high school
Indian men and women is nearing the end of its first year of
Operatlon, w1th eleven students still. partlclpatlng
. ~ fThe prograM'ﬁengn of this institute was carefully -
planned A very energetic recruitipg effort was made in spite
of thé short 'time.available. All staff members I met were
unusually sensitive to and respectful of Indian- herltage and
-~ were becoming 1ncrea51ng1y sepgltlzed to the partlcular attitudes,’
of these Indian part1c1pants, e. g.. :

" Most of the students (unllke many Inalan

. students in the Southwest) speak no tribal
languages and .are not very tradition ,
oriented .except perhaps in their negative M
yet expectant attitude toward the *establish- -
ment" as symbolized by the BIA and Lhe
. (CaLhollc) church. ) .

-
A
' %

/' Ks of* thls month, several gtudents have been dropped frpm
the program (or' simply disappzared) perhaps as a res&lt ;0of the
fOllOWlng almost unavoidable factors: - .

!
13

(a). lack of a counseldr in .the beglnnlng of the pro—'
gram, in spite of a search,for an experlenced ’
Indlén to £ill this post; v // )

. - » o
«® ]
'

~(b) expectatlons of stipend money being available
. on demand for a variety of purposes -- transpor- :
L tatlon, clothes, 11v1ng costs, etc.; r\
e .
(c) ;some felt prejud;ce ‘from white students on campus;
, . LI ./ "' . ' B ’1
(d) . homesickness; ‘

(e) 1library courses and the prospect of library |
service proyed to be difficult or uninteresting;

. It
5 Y
: ‘
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() Dellnquent paztern in one, student resulted in 3; :
_ ‘a car theft #nd her subsequent disappearance. o

- Slx of the eleven students ‘in the program fiow are d01ng
“well academically and those I talked with were sincere, Lntelll-
.gent and eager to eontlnue. TheY‘have demonstrated the1r ' v
abe%};y and'lnterest durlng the January praotlcum S

. &’% t . ’ ’ -

There 1s, however, a small cluster -of yOung part1c1—

pants whose immaturity is evidenced in constant dissatisfaction
with the program, the institdte administration, the college ot
.environment. (with its’ lack of social™ opportunltles for Native :
American students, etc. ).;.Whlle this overwhelming interest in i
the sdocial and financial aspects of the program doés not seem
altogether unnatural in freshman level students, the attitudes
expressed by these few. (e.g. refusal to attend class) has’ tended

to lower mordle- among all the 1nst1tute partlcrgants. \¥~"
SR ‘ . KA . T' _ t\\;ﬂﬁﬂaly_ﬁ;ll_‘
PROBLEMS ' L S ' JQ. : .
il L ] ‘ )
£ TR & observed the JLual problems which are common to
B expérlmental programs de51gned to traln members offmlnorlty
.'  groups for llbrary service, e.g.:
l,' Insuff1c1ent recrultlng t1me, resul%ggé'in S _7"57

the enrollment of‘Students who are Native
- Americans; BUT = are often

.OwQ (a) too young to make abéuztable career e \\\'
Lo . choice o

(b) uninformed about llbralles or llbrary

- service - :
(c¢) likely to take-advantage of Lhe oppor- - -
< ktunlty to "get away from home" and : - !

regeive a stlpenu.
o . i2.“ Confllct 1n perspnal/profe551onal objectlvec of
L y students and personal/profe551onal objectives of.
. o program staff -r--as a result Of - :

—

‘ : ' ¢‘~(a) cultural dlfferences, att1tudes
o P ' (b)*communications breakdown
- - : (c) protest/demand’syndrome of mlnorlty
' o I \_students
(d) unfamiliar and sometlmes dlfflcult , .
.. .content &f course work and other S T
‘_?requlrements.

- 3. leferences in perceptlon of program goals,
personallty expre551on and profe551onallsm amongst

-

L
» ¥ ' . T Tty 5
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. "N institute staff? dﬁreetor, counselor, teachérs
\\and other college administrators.

£ : N
) Q - .\\‘
‘ RECOMMENDATIONS\

‘General: . - . _ .
General v ,

: 1. Suggest that othér paraprofes51ona1 programs (belng '

T - . considered for funding) propose to seek out older
participants for AA-level training. In other
programs we have visited, the more mature students

' 7~ -~ . tended to apply themselves to their studies and

T 'rusually planned: to return to their own ‘communi- .
\tles (or reserwvations, pueblos, etc. ) as library
pport) staff. . o
[ . *\ *
T:~g,) In most” cases, 1t 1s*essent1al to hire-an experlenced,
- qualified counselor to work in a personal/professlonal
.. level with the students from the very beginning of-
.. the program. It is especially helpful if the -
‘coach/counselor can relate to thg students as a
' N .person (Indian, man, woman, Black, etc«) and relate.
e : equally well to the educational goals ‘of the
‘ " . programl A counselor who querstands group - n
o psycholoqy could help channel negative "mob" K
reactions into pos1t1ve 1ntelllgent Ind1v1dual

actlon. L S , _ : s

3.' Tralnlng for Native Amerlcan students is propably
- .. most effective when conducted on or near the’
reservations or communities from which they come.

4. When.possible, distribution of stipends and g
travel money should be handled through the regular - .
- college blreaucracy rather than by the Library . “yjf
- “Institute administrator. This more remcte .
. association with fiscal matters is very des1rab}e
: ‘since’ persistent personal requests for. money can™ T~

create palent/chlld feelings and complicate the —

professional and educatlonal relatlonshrp between’
staff and students. : _

_unlfferent underlying phllosophles emerged -as

each professional person involved with the 1nst1tute
. came ‘face to face with the many. dlfflcultles
vlnvolved in the management of this educatignal

w0 57
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site Vis

e v fz"“ e

it-Fort Wright College
experience for Indian students. Unr ached
program objectives were tolerated more readily
from those of the staff and administration who
had less actual responsibility for progdram

accountability:(to USOE and to the students in
an educational sense). i i

9 -

An intensive wQrkshop with
all professionals ‘involved, to work out clear
definitions of objectives and expectations and

to develop problem solving strategies might help
reconcile these differences. -

I3

The present realities of the situation would
suggest that Sister Roseanne Nolan call a
meeting with Kathleen Ross,—SNJM Academic Vice
President, Susan Dougal, SNJM Aca wd iso
and Joseph Piapot, Coach~Counselor to define
eligibility for summer enrollment of institute

students (in light of original program objectives).

N

~

Thé students really deserve to know where they
‘stand, and what' may be the specific consequences
of lack of credits, non-attendance, incomplete
practicum,. etc. R

Perhaps Kathleen Ross in her position as Academic
Vice President could notify each student of his/her
standing and require that each make -an appcintment
with Susan Dougal for individual program evaluations.’

Now is definitely. the time for clarification of
these issues ~- before the end of this semester.

Tt would seem necessary at this point to cull out
those students' who are not ‘interested in library
service or who cannot or will not fulfill program
requirements. S ’ "
, o, .
" In retrospect, it i
continuance in the
explained to studen
program, )

s important that criteria for . -
program be sharply defined and
ts at the very start of the,. . .

~

Advisor Susan Dougal, SNJM, is in a good
position now, because of her new relationship ”
with the students, to continue hér increasingly
realistic and interested approach to .advising the
students individually and as a group. '

Academic

¢

Joseph: Piapot as;édhnselbr may be able to help
< the students adjust to the realities of their

4

/

~

<:\
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éducational commitment as they face the‘problem
of whether or not they can continue: in the program.

.

o

I am grateful to each of the above pe0p1e for their Candld
perceptlons of the program. . S )

a

o - S RespectﬁullyASubmitted,/

6 meuu«/

DorotHy J. ‘Z@de&son

i Consultant
DA/sl
4/23/75
t w,t .
7 . a
7/
[} o~ °
;
N
N - . .
& \
[
—— ﬂ )
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LEADERSHIP IN LIBRARY EDUCATION' . .
Quarterly Report B .
July 1 - September 30, 1974 . o~

' Major activities for the first quarter .of the fiscal year

were the winding up of the extended period ‘granted from the previous
year's operation. During this time, Dorothy Anderson, Brooke Sheldon,
and Bene Durant completed the annual report (copies of which have been
mailed), closed out various project ends such as filmstrip production
(AECT), completed materials for Dr, Don Ely, LTI's outside evaluator,
and prepared position statements for the remainder of LLE's operational
year. , ‘

. A visit by Mr. Frank Stevens and Miss Dorothy Anderson in late
July to Tallahassee was made for the purpose of reviewing the project
program for basic planning to initiate the current year's activities.
They inspected the quarters obtained in Tallahassee to replace the closed
Washington, D.C. office and both consulted with various members of the
School of Library Science faculty. e ‘

. _‘M’ . o
RN By the end of this first quarter, general. plans were laid to

implement the program statement given n the funded proposal,

The completed annual report was sent to the printer in August
and the final prodict was available for distribution ‘and mailing in
September. Some 300 copies were'mailed to library leaders, association
personnel, library school deans, state library agencies,’ directors, major
public and academic libraries and-others in the 1ibrary-pédia profession.’

It should be mentioned. that the first activity of the new-program
year, literally, was the staging of a meeting in New York - ALA for new . o
institute directors. The resident staff of LTI conducted a full evening -7~
orientation and carried on subsequent sessions in which participants t
from Indian training’ programs and Chicano educatipnal programs were
interviewed and video-recorded; they also helped provide an evaluation of,
the year's funded institutes. Dr. Don Ely participated fully.in this "
session for institute directors. - o - ,

. ;At the close of the quarter, plans were underway for imp]ementingl ’
continuing activities as stated in the proposal. \ f

HG/s1

- LEADERSHIP IN LIBRARY EDUCATION ~ Funded by the Division of Library Progri’rﬁs, USOE
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- LEADERSHIP IN LIBRARY EDUCATION I
1 - Quarterly Report
o > O¢tober ~ December, 1974 f

e

Miss Dérothy Anderson was .retained as a consultant from the end of
the previous quarter into this quarter to provide continuity in the.planning

“of program objectives consistent with the proposal for 1974-75. p

Mr, Stevens and the Director attended the Southwestern Library
Associlation meeting in Galveston, Texas, October 16-18, 1974 to consult
with institute directors in the Southwest who were in attendance at this
meeting, The attendance at this meetipg made it possible to discuss
planning of LTI-LLE's projects at one spot rather than . requiring several
trips to various- locations.' “

A
. Dr, Goldstein«attended the Florida Assocation of Media Educatidn (FAME)
meeting, October 24-26, 1974 (St. Petersburg, Florida) to discuss
additional distribution of the community college filmstrip with community
college media directors and to further the roIe of LLE in Florida through
its home at Florida State University.

In middle November the Director met with Mr, Stevens in Washington, D.C. N

# . to plan further the immediate future activities of LLE. The Director

<

HG/sl

attended a day and a half of the International Federation of Library Associa~ _
tions (IFLA) meeting in Washington; discussed with library cducation leaders
some problems of current trends in library education which may have relevance
for this institution, : R .
. He attended also the ‘annual advisory committee meeting of the Center
for the Study of Information and Education (CSIE) inASyracuse, New York.

Plang are being made now for meetings in January, February and March,
.(1975) on the’ toplcs of continuing education, library association directors,
corrections institutes programs and possibly training for Indian media

. specialists in accordance with stated objectives of LLE.

. During both ‘quarters (July-September; October-December), Com~PAC
has been scheduled and mailed to varlous institutes on loan for thirty-
sixtx day perliods, These mailings will continue throughout the program
year. ‘ ' -

* LEADERSHIP IN LIBRARY EDUCATION — Funded by the Division of Library Programs, USOE

vy Ph. (904) 644-3772
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LEADERSHIP IN LIBRARY EDUCATION
Quarterly Report
January - March, 1975

J

The first actlv\ty for the Leadership in Library Education
institute in the third quarter of the year was a séries of meetings

&

'with directors of federally funded institutes who were in Chicago.

attending the ALA Midwinter meeting. Frank Stevens;, Director
of Training, Harold Goldstein, Director of LLE, met with a
number of institute directors to discuss 1mplementatlon of pro-

grams and services which could be rendered by the LLE 1nst1tute.

hia

- During this quarterly period, LLE conducted one workshop
on correctional institution library services in Washington, D.C.,
February 13 - 14, 1975. A report of this meeting is attached.
Participants at this meetlng were ditrectors of correctional
institutions library services training programs at three levels
(masters, continuing education, paraprofe sional) whose view-
points and recommendations were sought as guidelines for directions
of training and future implementation.

The Director met with Mr. Howard Hitchens, AECT, during
the corrections meeting to discuss future production of audio-
visual materials consistent with LLE objectlve and program
priorities. Plans for such productions are, undcrvay within the
limits of the current year budget. Details of these items will
be sent as soon as spec1flc toplcs have been selected and produc-:
tlon is underway. : .

The third act1v1ty was a site visit té East Tennessce State .
University which is conducting a year- long institute for the

‘ tralnlng of media specialists to serve in open-concept schools

in Appalachia. Mrs. Betty Grcbey, Coordinator of Library Services,
Downingtown Pennsylvania School District, was the consultant

who, along with the Director of LLE, visited intern activities

and interviewed students at theAUnlvers1ty in Johnson City.

The site visit was a valuable experience in its provision of an
opportunity to examine at first-hand, an interesting program in

an area of developing educational methods and media services.
Copies of the site visit report will be mailed shortly to the
Director of Training.

MlSS Dorothy Anderson served as a consultant for several
days to conduct a site visit to King County Public Library and

By
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' - T t ; . o . ) // «'.m : ] . . b
to the institute at Fort Worthfééilége%of the'Holy’Namjéheﬁff/;////kfé%f
report will .be sent to the Director, of Training and to/th ;

Leadership "in Libf;gx;zducétion,offi e ifmediately upon comple-
tion.of hexr visit.which is scheduled|for March 31 - April 2.

, A subconpract'was executed with Ms. Virgiﬁia'Mathews for - .
the preparation of a training manual to accompany the filmstrip - -
"Great Expectations”. This manual should make-much more effective

the use of the filmstrip‘whioh LTI/LLE produced last summer. , 1

In the first quarter of this year almost 400 Planning :
and Evaluating Library Training Programs guides and more than
700 Using Your Wation's Capital: An Indexed Guide to Multimedia
Resources in Washington, D.C. were requested, and the items were- -
mailed to various places. The Annual Report for 1973-74 continues .
to bé of interest to a selected number of persons in the library
profession and requests for copies are filled as rececived.. -

t

Plans are being.made for several meetings during ther fourth
quarter of the program year to implement the program proposal. s :°
statement. One meeting will replicate a previously-held work;hpﬁ
which brought together library educators and 'administrators; a

second meeting dealt with the concerns of association directofs.

*e
1] )

Attachments: (1) Report on corrections meeting - 2/13/75.

w : ’

HG/sl T e ﬁ »' i




o . [ 13 - o . . . | . ) s @ . v
. 3 . o N - . ] . T . o . N &
- N ‘ .

A\' o

o School of Library s&nce~ " The Flonda State Umvcrslty .o Appendik E-4 v
«  625N. Adams St. S Tallzhassec, Flonda 32306 ‘.., . - .page thirty-three

July 21, 1975

- v . a
. - .
* * . . ) . . Ly . . . .

: LEADERSHIP IN LIBRAR¥AEDUCATION .
s s Quarterly Report I e Voo -
' + April ~ Juneﬂ 1975 ' ) S

The major act1v1ties for' the. f1na1 quarter of the
Leadership in Library Education institute revolved around a
v . meeting for education directors ofvnative Americars, and
.ol - a follow-up meet1ng of Assoqgatlon executlves. : .

‘ It was felt that some help- mlght be glven the D1rector
A of Training, Mr.. Ffrank Stevens, for future- direction of
P effort, from OLLR if a meeting of institute directors and
' otRers intimately concerned .with ‘education. fOr native .
American media. specialists could: be converied.” Such a meeting
wad held on Wednesday, ‘April 16, 1975 at Dallas, since most . ~
pf the directors weré already in attendance at AECT, and , they
were willing to forego other scheduled’ meetings to. discuss
this area.of tralnlng * A report has been issued to Mr.., .
-~ Stevens which provides recommendatlons for future fundlng of -

training programs ﬁor natlve Amerlcans. v
¢ d', - The second major responalg%ﬁlty of LLE in this' final
. a * ‘quarter was’'the re-evaluatlon regional’ and state library

assoc1at10ns, as reported by association executlves, after
a time interval of sixteen month§. The .purpose:r6f the second
meeting was to, review and analyse what specific, actions had
occurred in the various organlzatlons representea by these
v executives, from the time of the first meeting in November,
1973. One and a half days were devoted to this rev1ew, in
which much detail and considerable scope resulted in recommen-  *'7”
- dations for future association directions to the-Director of . |, ..
Training. Miss Dorothy Anderson, former staff member of the '
LLE 1hst1tute, served as a consultant at this meéeting, and °
Dr. Don Ely, LLE evaluator, part1c1pated throughout the
. sessions.

° . - - . . » i 8
L DN : . : o
; )
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4 v Three more fllmstrlps, the final ones contracted for =
. 0 . during this fiscal year, *are in the final stages of prodhctlon.,,
' . During the perlod covered by this repor#, Dr. Goldstein -
P conferred with .Dr. Howard. Hitchens, AECT, .twice on.the progress
RN and'details of these filmstrips. The subjects of the .
. fllmstrlps are: networking,.school media center superV1slon,.‘,
and visual literacy. AECT will agalnxundertake -the dlstrlbu— .
- tion of these f11mstr1ps to a free list flrst, followed by
sales- at cost as Outllned by the terms of agreement w;th LLE,

° .. Two, spec1a1 progects of note-were undertakén with the
v 'remaining funds of this year's budgét., A grant was made
: ’ available to the University of California at Fullerton's
institute .for. training Mexican Americans as media specialists,

; . . for the translation of eighty 2" commercial video tapes to * .
.3/4" videocartridge tapes. tapes will be used for
future blllngual/blcultural act%hatles throUghout the california

-+ area.

. . . fThe: second prpject was the financial support to Ms. Anne T
. . Izard, .Westchester Lihrary System, White Plains, New York, '
JF o for a f11m to. be' usgd to, 1nform the private sector about

K childrens', sérvices. in publlc libraries, It is hoped this
vehicle will help many libraries, fdced with budget decreasges
ih the pasti’several years, to seek assistance from' prlvate S
R . ‘'sources for the maintemance and enlargement of childrens i
programs and’ services., . . .

)

-

’
.

| E Ms. Vlrglnla‘Mathews f1n1shed/a manual to be used with
'"Great Expectatlons" /a fllmstrlp sponsored by LLE  which is
d1str1buted by ALA. ;ﬁv .
ibTld a s1te visit to Dr. Norman .

ripzbna State University, by Mrs. Grace 7+«
y of Southern Callfornla 1n early May.*'’

@

Also, LLE made.po

Higgins' institute
. Dunkley of the Unﬁ&Zr

It is alsp able that ‘continued 1nterest "exigts for .
the LLE publlcatxons, "Plannlng and Evaluating Library ,
Training Pr rams" and "Using Your Nation's Capitol", 262
copes and 26 c0p1es respectively, havxng been ma11ed during
this quarter. -

- v -,

, The off—campus facilities of LLE were closed in m1d-June,
' ; : and correspondénce and equlpment were returned to the School

<y

of Library Sc1ence. ‘ o -

o

=

'//,{ @

While the LLE 1nst1tute off1c1a}1y termlhated June 30,
v 1975 bhe no- cost t1me extension granted through August 30,
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rt and supervise th flnal,étages of outstianding
There will be no additional report such. as jthis,
nual report will enc pass thdSe act1v1t1es
n: the exteqslon.

..“‘. ééit1257/£%yéz;5/CL\\é

Harold Goldstein
irector - LLE
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EVALUATION - DESIGN
y This is the ‘third year that the evaluator has assessed the .
program of the Leadership in Library Education (LLE) project (formerly :;'f'ﬂ

the Leadership Training Institute -~ LTI) While. this document is

an evaluation of the 1974-1975 program, a. three year perspective
Qis presented at the end of the report._,t o o [N ’fj‘;;;‘\v YU _
Limitations of time and funding dictated only a 2255 hoc (or }.i":\,l
summative eva1uation) rather than a process (or formative evaluation)
and a summative report as was the case for 1973-74. The basic o f .

,g.' . . . . - .

approach to this type of evaluation is’ discrepency analysis, i e.,

.ﬂ-
a report of what actually occurred in relation. to the goals and

objectives wh1ch were . stated in the or1gina1 proposal.

To e1icit data for the discrepency analysis, the evaluator

°

attended three meetings and seninars sponsored by LLE, read the
reports of sessions not attended; and met with the Project Director
in person on five occasions and, talked with him by phone many times.

The quarterly reports to the Bureau of Libraries and Learnlng L

9
~ Bl

Resources (BLLR) were a1so revieved. e

T

To obtain data for the evaluation of products, questionnaires'. °
: ~. L4 ' - -

.wwere;séht-to users of5the products and distribution informatiOn wasm

) obtained from the agencies who distribute th”products (ALA AECT .

L e

and Florida State University) T
v ¢ : ,
L - B .. ’,5 Iz ‘: ) " 70 . N . - | ’ . ) .




o ’

. A1l of tﬁZSe procedures provide“raw data upon which judgments;i

.- can be madg
hi
,impact of LLE has been accomplished by the evaluator and res-

nterpretation of the ‘data and assessment of the

ponsibilities ‘for: these analyses rest with him

°

ANALYSTS OF OBJECTIVES

The goals and objectives of LLE, as stated in the original

Proposal (pp. 9- 10), are used as the basic reference point for this ;

l

evaluation. The mix of goals and objectivssﬁcombines the general

09

and the specific. This assessment will attempt,to look at the

L.
a

Specific outcomes rather than the general. It s¥ould be noted that

.the original goals and objectives were predicated on a budget which_

was t¢wice than the actual funding. Therefore, it should be assumed '

T

that a rcductionhin magnitude waS'necessary:and 1f some objectives
. - . . . T .

were not achieved it .could be posited that the reduction of funding

did notApermit the attajnment of all objectives at their original -

level.

.

1. Refinement of ronsultant services and management seminars

4

©

for HEA Title II—B institute directors and staffs in

... order Eg.upgrade'and update 1eadership skills: |

‘ a)- strengthen site visit program; - ' '

\ ) . ¢

b) new package programs; interpretation and information

sharing of available materials;

A »

c) other forms of technical assistance; -

d) information gxchanges between experienced and new

program directors. .




‘.bn

The services begun bY’the LTI Were to be cohtinued by the LLE._

EN
) N

The value of the site visits duringgthe%ptevious two y%ars indicated
‘that increased emphasis should be'placed on this.service; Unfortunately,
only two site visits were_made. (l) by the Director (to East mennessee ’
'State Uhiversity) and (2) by Ms. Dorothy Anderson, Consultantk to )
Fort Worth College pf the Holy Name, iack of-staff and ‘money meant .

that this objective could not be achieved. _ B

- There were no new package programs w_hich were to pro\i‘"ide' inter~

pretation and informatfbn sharingiamong institute'directors\or
other'membersfof the profession. However, one seminar (for library. j L
association executives) brought about extensive information sharing

among participants of that seminar both during and after. Ms. Margaret
Myers, Office for Library Personnel Resources, Library Education’ | .
Division, representing the ALA at\therseminar.has shared continuingA
‘education'information to all participants. Her best effort wds - .

"The hhble Continuing Education Catalog'" issued in July, 1975;1 This

packet of continuing cost. education information was a direct reSult

of the lbirary association executives seminar sponsored by LLE.

The objective was partially attained as a result of this effort.

Other forms of ‘technical assistance were provided to Ms. Ann

~Izard of the Westchester County (N.Y. ) Public Library System to
promote the contribution of private funds toéassist the public 1ib-
raries whose budgets had been cut and to Mr. Pat Sanchez of -Califor-

nia State University:

llerton, for tranéferring bilingual education'

-



i

material from 2" -commercial videotapes to 3/4" videotapes for use .

-

.in school media centers. Assistance was given to‘Drf“Arnoto Trejo
of the Universitynofﬁkriaona’to attend the-Reforﬁa meeting at ALA
-Mid-Winter. ‘The technical assistance objective was achieved. - |

- ¥ B ) 4

Information exchanges between- experienced and new program

-

directors were achieved in the LLE - sponsored meeting of experienced
and new directors at the ALA Convention in New York in July,.1974 and,

’ to a lesser extent and in a 1ess formal manner in the January, 1975 '

“ Mid—Winter meeting of ALA in. Chicago. J o ,é | "

.

P 2, Building on national p1anning actiVities conducted in

1973—74;?and tne sponsorship of, andggarticipation.ig,

.-

. seminars or workshops which will: |
a),define future training responsibilities of. various groupsr
' uithid the 1ibrary profession e.g.: educators, administra-
tors, evaluators, associations, etc.; ' —
B) devise training methodologies and consider alternative
non-traditional educational patterns;
¢) establish communications between library educators and

relatedugroups and their constituents;

d) plan strategies for implementation of future training;

future training responsibllities were defined'in an indirect
manner. The,three(key seminars held during the year (Correétional

Institution Library Training, February 13-14, Washington‘D.E.{

Library Education for American Indidns,-April 16, Dallas, Texas;

~

Sy ¥




and ‘Rale of Library Associations in Tra1ning for Library Services E
1975-1980 May 15-16 Kansas City, Mo.) allodeveloped future training

'needs as oné outcome of each meeting.‘

The only training methodologies mentioned (but not: devised) were

by inference in discussions at the three seminars. Reports of

current training methodogies were documented but no formal assessment
~of their value was made nor were recommendations for alternative
“.patterns suggested. ‘ ; " |

-Communications"between library educators and related’groups

were not established. 'A follow-up of the 1974'seminars of library
“»" 77 educators was planned, but the lack of funds prevented the 1975

‘seminar from being held.

/

Planning strategies for future training was liméted to the ““~;\;

"~ deliberations of the library association executives who emphasized
%
various procedures for continuing education of their membership.

h, The other two seminars did not specifically discuss the issue
although the reports could be interpreted to determine possible
future training strategies.

‘The major short coming of all these admirable efforts is that
the ‘results of these three seminars have not been disseminated to
the schools who will be training future professionals. There is,much.
new information regarding training needs in these reports, Zat it

has not reached the audience who vould be able to implement some'of

- the recommendations. o

g Y
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-3, Sustaining g,delioerate'program‘gg documentation .and

r

) ' dissemination of reports, findings, resource materials and
. _ S
—" B - ‘ r)i',

products to:

9 o B . .
a) institute pérsonnel; USOE = = R R

o

—

1 u»l .

b) Leadership Planning and Advisory Groqu
; 'xc) selected practitibners in library and related fields,

d) Library Press and other appropriate media.

_iThE’iLE‘did sustain itspdissemination program to institute

personnel and other library professiOnals by making Ats publications?

and audiovisual resourges produced during the previous two- years

_i-o....._e-a--—w.v _—— -

i available to the profession. 928 copies of Planning and*Evaluating

‘;ibrary Training Programs were distriéuted during the year; 179 *3’

eopies of Using Your Nation's Capitol were also distributed.

Detailed reports of the'disgri?ution of five sound filmstrips are(
givenilater invthis document, vaer 300 copies of last year's annual
report and evaluation were distributed(%o library leaders, library
school deans, state library agencies, institute 3irectors'and
directors of major pubiic and academic libraries. This objectiue

was achieved.

r": 9

SPECIFIC PROGRAMS ,
The specific programs ofitﬁe LLE focus on sponsored meetings,
product development and distribution and technical assistance.

Each separate program is teviewed.




Meetings - -

L

" The first meeting held was for directors of institutes held in

conjunction with the ALA meeting in New York on July 9, 1974. The

meeting was designeq as an informal gathering in a hoéel suite for
new d;récfors and éxperienced directors. Tﬁe puépose was to share
eiﬁé;iences and to introduce LLE and its servicgé to the new directors.
It was brief (two hours) and suffered from a lack of organizétion. |
Hany people who came ;ere not sure why they wére the;e and the’’
resulﬁs were nebulous. «An attempt £o highlight programs’for
’Aﬁéricah Indiang and>Chipan;§ did not help. the directors who had
other concerns., ﬁhile Qarious people wére asked to speak, the
informality of the request and the subsequent off-thg—cuff nature

of their commenté.did not‘attainlihe stature and utility of bre-
vious separate director's ﬁpetings désigned for the purpose of (
orientation and guidénce.

L]

The program, Correctional Institution Library Training -

Its Impact and Its Support, was held in Wash#pgtoh, D.C. on Febrgary
‘13 and 14, 1975. The focus of the program was on how library educ;tion
prdgrams can help to meef the needs ofvcorrectiénal institution
librarianship. A secondarf pufpose was to .assist the ﬁureau of
Libraries and Learning Resources in determining the nature of its
fﬁture support of these speclalized programs. As a result of this

=

meeting, a variety of cruclal issues were raised. Models for training
programs were outlined. The relatively small number of participants
in the seminar and the intensive period of discussion ylelded a useful

report with appropriate and feasible recommendations. The purposes

' 76




. T - ’ - . ' e
of the meeting were attained angd LLE should be commended for its

effort.

-

‘ Lihrar} Education for American Indians was held in Dallas, Texas

~on April 16, 1975 with informal discussions carried over to April 17, _t

The purpose was'much the same as the correctionaliinstitutions:
meeting - for individuals involved in library training programs
for American Indians to exchange information about:their projects

and to ‘develop recommendations to the Bureau for future support

of these training programs. The meeting was characterized by open

and ffank discussions of problems, successes and impact of the
programs, The recommendations were realistic and based on solid
e;idence. The meeting succeeded in achieving its purposes. ‘It
should stand as an important reference point for future planning

and funding.

" The Seminar for Libnary Association Executives was heig in

Kansas City, Missouri on May’ 15*16 1975. Sixteen months. after a
group of library association executives was convened for the purpoge
of discussing theif role in continuing education leadership for the -

70's, a second meeting was held with the pame persons (or substitutes

from the same organizations) in attendance/ The first meeting broke

-ground for initial consideration of the topic which had never before

o ‘ *

been discussed by this group. It produced a useful exchange of

I

ideas, identification of resources, strategies for future programming
and a commitment on the part of each association executive to make

continuing.education a priority in edch organization. At the end of

<
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such a meeting one cannot help but wonder whether the enthusiasms and

resolves which often result’ from intensive sessions involving like-

minded people would yield any of the aspirations stated during the

.meeting.

The follow—up meeting (a rarity in itself) held 16 months later

exceeded the fondest expectations of the LLE staff Individuals

"

who attended the first meeting returned with reporus of specific

continuing education activities which their\stociations vere

. providing, It was " evident that the first meeting had provided some

\:, impetus, and new ideas. Continuing education had been given a

L priority as shown by the report of each association’ represented New////

resources had been produced; committees had been formed; programs

s

'

sl had been run, needs’ assessments had been conducted and plans for

¢

v

‘ even more activity were apparent.

b

The reports were delivered wiLh obvious relish and: prospects for

future continuing education vere eypressed with guarded optimism.

. The minutes of the meeting will provide specific details.

From the evaluator's viewpoint, there appeared to be an excellent

pirit de corps among the group. There was an opeuness and frankness

not normally found in gronpa where peer opinion is important.'

Individuals had done their homework' reports ‘were well-prepared for

Ay >

the most part. No one person dominated the scene/and;all were engaged |

¢

in lively discussions.

An_evaluation of theymeetiﬁg/was conductedeimﬁédiately { owing

5




; e R .« {\;;
///he/last session. There were ten respondents using a form develbped e -

o o

/////i by 'LLE. There werg strong agreements on all elements ‘of the evalua- o
- . :

tion: ' . . @ | . -
‘1. The agenda was: well structured (7);‘f1exib1e (2); too
. X : ) -1 - " .

v

structured (1). o

4

R ;'2. The,presentations were: most useful and valuahle 6; . J

" fairly interesting (2). | A ‘
F/;////t///f 3. The}results of the meeting were: useful and ekciting”(a);. _ 45..‘ |
| “ about average (3). ) - o o ' o

14. Another meeting is: necessary and useful (10) Several
suggestions for agenda items included re1ating LLE to s

CLENE: cooperative evaluatian of coniinuing education

. —_—
.~

. ) -, ] ' ,/ A ’
materials and develop procedures for interagen

cooperation,

-

-+ 5. The staff of the instituté were: very well repared (8); L

somewhat unconcerned and off-handed (1) adaptable (1y.

One major disappointment was with the general lack of knowledge,/

.. ~about the NCLIS/CLENE report - thg_most sfgnificant continuing
education activity to occur in the 1ibrary‘fieid begyeen ‘the two_ o .
meetings. Most assoclation executives had not tecelved thé report
nor had they seen a  Copy . The i(foymation contained in this teport
Would be of tremendous help "in planning continuing education activities.

The second meeting was a good investment of.pLLR funds. ,The long .
range effects of bringing such people together will ‘be felt. . The

thousands of library personnel who were represented in this meeting . .

through their executive secretaries will be the~bigef£ctors of this effort.

h
N
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;“commissioned for release later in 1975, after the completion of -

~

A ‘. . ) - L) K]
this evaluationa ) i .

. .
.. » l/' ~

The distribptfon of existing publications~was noted/eariier. ,

Is3

The worth” of the'monograph Planni and Evaluating Library Training :

rogrggg myst be assumed b the distr}ﬁution of nearly ohe thousand

/
copies during the fisca;/ye r, two‘years after publicatibnm, Reaiisti—

cally, it must be assumed that free distribution and re uésts for

Ty

E quantitieskifather than single copies only) could - infl ence the’ .

L [
1arge number of copies distributed.

The ComPAG kit which was field tested and evaluated extensively

a K

_ 1aat year, waSAloaned 14 times during the ‘current year. There vere

. 4

no changesyin thé/package due to 1imitations of staff and funding.

7ued/demand for 1oan ‘ahd the asSumed use.by thbse agencies

withfwhom kits are permanently depgsited make the investment for

8}
s

: this.product a justifiable expenditure.

Five sound fiimstrips were put into full distribution during .

’,
‘.
the current Year.' Copies of _éach sound’ filmstrip were distributed to
1 : s
key usersxduringwthe past year (1973-74) It seemed appropriatep

therefore, to assess th; use,andkimpéct of these five’products to

, : "
determine.h:?/;hey were befhg uizzl/by'whom, and the type of results .

belhg attained. Three sound "fi trips are being distribute& by AECT.
e




s Building Bridges to ﬂhe Future

/ ;
So Beogle in the Go Coll ies S

//

':., A New Direction for Libraries S e o
' 77’ e

. ._l

Two are being distributed’by ALA: , o | . N o
Ereat Expectations‘ The New Librarian and the ;ew Usef/ / o ~/; .
Helping People Cepe: Making Librarfes Work 1 .)/47/ ?{fif B

: To obtain some idea of magnitude of d tfibution, data were fﬁfﬁf

sought involving number -produc .and/fh;/iitu" of distribution. .

The following tabIe summarié//gthe di ibution data.’ ,/7?{ ,

N 0 _ v No. prints No. distriﬁifi ‘uber Number .
R ' SRR produced.. . utfdffree ’/‘fold . Remaining """""
BUILDING BRIDGES e ez Y T s00-
_GO PEOPLE . - 600 329 oo8s 146 .
NEW MRE,%TION : - 600 329 - %6 13 /
) éi{EAT 'EXI’EGTKTEQNS o ;I_72 . 12' e 1"2.5 ;40 /"
HELPING PEOPLE-COPE . . 226 . = O, élu 115 - 50 .:f P
These data have to be consider;d aPproxinate. The AECT distribution4 :; i o//‘.
recoxds are as of January 31 1975, The ALA records are as of Maxch o ey
31 1975'; The numbers are report@d as given b{ caeh oyganization and aiﬁo
do not agree between'totals and the numbezfpxoqyce,; thiunumber ‘ j;(‘: N
distributed and the rumber. remainiﬁg.4 The free distribution,was to )? o
a blye ribbon mailing list - of state 1ibrariaqs, deans of library a - o .

W

education programs, institute directors, major academic 1ib£arians~

.andfindividuals who had been identified as major leadership persons': .

in the United States.

R 2
-
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//To detdrmine the nature and frequency of use.and the impact of

/t e products a mail survey was conducted. A random samplé of owners
ey

the 1arger group., The questionnaire (Appendix ‘A) was desi

permit” quick and‘specific responses»regarding 2§ﬂ1.

Since-ALAypolicp_prohibits the release of names.of-pdrchasers’. ‘.

w

of materials, arrangements were made-with each 6£fice distributing

o

. - . ) / ! ’
. each}filmstzip‘to distribute the questionnaire. Their.covering

.. . . » :
1 *'" letter-is, }ncluded in Appendix A, . . ?

°

S

. I Although "the responses averaged only 39/, there is aufficient

.
. / *

may have been caused by the 1 ck- df a stamped self-addressed envelop

data; upon which to make sothe comments. The relatively low response ’

of

+ ; o

. and for the ALA-dfstriubted questionnaires,’the emphasis on ,7ﬂ? !
Ve RS ' » .
‘ vokgntary response may haﬁe/hinder;d replies. . . ﬁgP

- . / -~ ' e '

. An attempt was made to differentiate between use made by those

3

organizations who had received, fzee copies and those who had pur- .
. ’ L T S .
.4 chased the maheriai by coding the questionnaires. There was no

, ;; . diffcrence in the amount of use .or the nature of ufe by the two groups.
| %, A summary of the responses‘follows: ;//
P BUILDING immc:nsr TO THE/FUTURE e :
& b . 11 ﬁesponses (24%‘ f ¢ '\;{ T
Numﬁer ot uses - | 25.., .t“Z:(/ ' . ,'“¢
' Typ%e of "use - !‘;': Instruction e ) : e

3
6 + =~ In=service ‘training *
L ProZram materiql




[N
. - |
N
L4
&

-

o
'
K ., . .. \
: . -~
. . . . : b . 4
N ) o, . . . .
. .
) B .

Number !of v}eﬁgrs - 1018, R

¥

Impact - ST ﬁb.significant comments
. . - . v " % °
- - . . “ ) ,'., o, N
. o , GO PEOPLE IN THE. GO COLLEGES
T . ° 'y 12 Résponses (26%) *
Nﬁmber,of uses - 21 . !
. _ Types of use . ~ 5 ~ Instruction
o . 5 = In-serVice training
ST ’ 2 - - Program material
" Number of viewers - 7407
Impa@ﬁ‘ . - = An "effective" preseﬂtatign
, A rather dull presertation
A NEW DIRECTION FOR LIBRARTES
, 14 Responses (317%) ”
. ] . s
/ ‘e T !
./ Number of use .s . - 16
/ .
'/"gypes of use - 5 = Instruction )
. . . 7 - In-service training
- . 4 ~ Program material
. »
Number of viewers - 931
Impact - - ) - Good ideas for change; helpful for
. - ' ! planners . ) ’
[ Y . . ' N )
. HELPONG PEOPLE COPE: MAKING LIBRARIES WORK
-;6 Responses (35%) '
Number of uses - . .9
Types of use - 3 ~- Instruction ‘
L " , . .10 - In-service training
' I o Program material
S . . R T
‘ Numbex 6f viewers =& - 280 . )
L / . " . . . ";,
., Impaet - ' ° " = Favorable cémments from viewers. )
. ' K Sets stagé for course in serving - ' ‘
- I o ; ‘ the unsarved. T |
. ' .~ Unnecessarily long. « 1
. ’ Little to say, impact nil = . <
. ¢ 3 ‘ ; |
. ./ : - Does not ihvoive' cwers ",
L » Coe 83 Too few cxamples of program in action. .
a . J ' R . s
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Questionnaires for GREAT EXPECTATIONS THE NEW LIBRARIAN AND

THE NEw USER vere not sent until July l7 thus arriving in the middle '

& .
of the summer. As of ‘the date of this report,fonly three responses

Y

: : g ‘
T were received and therefore are not includédein tabular form.” 1t ot

has not had significant amount of use, but it is perceived as

being pseful for instruction (espec1ally in am Introguction -to
’

Librarianship course) and in-service training

Simple extrapolations are d1fficult to make because it cannot

. . *

be_assumed that those who did not.respond and those who vere not R

-

included in the survey are using the materials at the same magnitude

as those who did respond?“/;hérefore a conservative estimate of . o

. 'Y

'50% of the totals is used to come up with some "feeling"*for the

amount of use. he zour sound filmstrips with sufficient data e
. g / . :
it could be said that there were 166 uses primarily for 1n-serv1ce

training and, to a 1esser,gzzéht, for tralning. Theré have been ' .

M 2]

< .

8,éll-viewers. No sufficient evidence existsato make any comments on

impact, An unbiased analysis would Have to indicate~that there

¢

L)

“a

has been little major impact from the use of -the materials and there )
° . - 1 ) . ! . d I
is some doubt as to whether or not many of the materials/ distributed

- t
1

. . . 4 ". : J B
- have'actually been used. — o . .

‘Reviews of three of the sound . filmstrips appeared in the

February 15, l975 Booklist Building Bridges... was criticized for.

a minor/technical flaw, "There are several photographs...that are

4

overexposed or static by virtue of focusing on several discussion

.- groups and official meetings." ;gg PedplEZiﬁis generally well-received . a |




~

=g

in the review except for a technical problem: “Posed photographs

» which sometimes result in stiff and uncomfortable figures attempting

to look causal and relaxed are Set to an upbeat narration....“ Great

Expectations comes off rather well in the review except for some

criticism of the 1ength and information density. In. conclusion,

r

the review says, '...!his is one . of the most comprehensive examinations

of'the programs and services of libra!ians and the. functions of their e

4

professional organization..,."

¢ o . - »--, ) 3 ~
. .

Consultation and ‘Technical Assistance’»

o N

4

= Direct assistance was- provided th\;zstitute directors through

the Director s meeting at the New York’ A meeting and,the Chicago

Mid-Winter meeting. Evaluation booklets and sound filmstrips were

»w

sent to d1rectors anﬁ av number of telephone cails were received

-

Site visits were madevﬁn o’ 1ocations and assistance was given to ’

Reforma, the Westchester County Public Library and Californla -

- State Unlversity' Fullerton. No attempt was made to assess the

<%,
effectiveness of these activ1ties.

’ m ) B .]‘ ' v & f
§ ' , X e -
' = "~ CONCLUSIONS .

! . -

The conclusions for 19;4—75 fust be ‘tempered by the fact’ofA
a reduced budget.  When one con51der§ tﬁat the entire@program was
run byla irector s ding 207 time and an, administrative assistant
spending 50% time, Ehe\acoomplishments are exemplary. 1f all of the

objectives were not fully attained¢ the reductiop of activity and

v . - N
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effectiveness can be directly attributed to the 1imited tine available

‘4_,"‘: ,‘z A R

. for the program. ' : .'.fﬁmzj

e .7
‘.
o

Ql.'All of "the objectives were acheived tﬁ somedegree, but .

partlcularly the objective in relation to holding seminafs\\-w3>

i’

vand prov1ding consultative services and the obJective : ?'

. -

. related to d1ssemination. o

2.ALLE prov1ded a viable and useful continuatlon of the pfogram
initiated as LTI duringﬂthe two previous years. The continuity

offered a point of contact for directors of :zstitut\\ . -

: : \V«. S .. -
3 : for the current year and previous years. . “ T oo , '

"~ A R N
.3+ .The sound filmstrips developed during the-two previous years

9 1

are being distributed and are beiﬁgamoderately_used by .
»1ibraf#/educators primarily for in;service training‘ ¢

(continuing education) and to a lesser:extent for instruction‘.

- ‘and’ program material. S o - \\\tr\ﬁ\‘“\\\c
4. The ComPAC kit continues to be used by 1ibrary education
érograms throughout the United States.

R

5. Technical and consultative services were targeted to

© ind1v1duals and 1nstitutions which have the potential for a

. multipller effect, ] 4
6. LLE provided 1eadership and services to the library ﬁ&o—
. | fession which would not have‘beenupossible directly through
the Bureau of Librarjes. and bearning Resources. /.

7. Continued operation of some aspects of the LLE program A

have been insured by arrangements with ALA AECT and, Florida _ .




State University. None of the continuing arrangements 1is
~ : - o
at government Expense. :

. .
4 ., &/

8. The judicious use’ of consultants on a per diem basis extended
/ A -
;/2%*/ ~ the effectiveness of the LLE program beyond that which

" could normally be achieved by a'limited staff.

9, Leadership and coordination'of activities related to minority '
populations of our society contributed extensively to our
uknowledge abouf serving the unserved populations,'e;g. -

’

inmates in correctional institutions, American Indians and™.

fSpanish-speakingaAmericans.

» kY

'10.”An“extensive network of professionals in library education

has been established through active contacts with directors h . }f“ :

of institutes, library educators, libraf?~administ£étots'and el .
. . - - o -‘; T—— .

* library association exécutives. S

e > . . RECOMMENDATIONS
Since this is the final year for LLE sponsorship by the Bureau
of librariesaan : : ing Resourcesg the recommendations are addtﬁssed

4 .
to the’ profession, but m?re particularly to the Bureau since support -

“_for leadership activities‘presumebly will continue to be available.

’

1. Maintain contact with the network of library professionals

which has alteady been establﬁzﬁé&g Perhaps a newsletter from‘ ‘ >. °.
the Bureau would be a first step in solidifying the network."ﬁh “? f@
2. Continue to distribute the sound filwstrips and ComPAC
rough organizations-du:rently distributing each product. '
. o :\ RGN . -




\ - ._.. '..' v.‘: - . . ‘ .
Continue to hold\formal directors meetings as sogp as possible

\

after grant awards are annOuneed each year. This should be a

separate, organized ‘activity.

Use the LLE staff former staff and consultants as BLLR f*‘f

]

conSultants for technica1 aSsistance and specific actiwities. /

’ !
o . - !

Review the,reports of the seminars on correctional institu—

,;“7

tions and American Indians to develop policles for future
o

‘u'support<0f programs in these areas.

#*
6. Use the core of library association executives who met for

¥

two years as contact points for the new Continuing Library

Education Network and Exchange (CLENE) They'offer immediate

channels Ior implementation.'

_7, Identify a contact point within the Bureau to serve as an

information clearing house for institute directors and other
A‘n-f»

library professionals ,Wwho ha@; used LLE for~this purpose in ‘

1

o

mep%t.

8. Consider establishment of a program similar to the LLE

1

fo provide those leadership and technical services which

0

. cannot be handled by the Bureau in-house.

a

A FINAL WORD
In this final evaluation -of agthree year program it is Sometimes
. gratifying and sometimes disappointing to review the evaluation,

conclusions and recqmmendations’of the previous years to determine .

”




whether or not the program has made any‘differéqce in the profession.
It is safe to say-that ‘the program objectives have been achievied and

that the profession has gained considerably fromﬂthe’éfforfsféf

LLE (and previously, from LTI) The recommendations of the evaluator

were taken seriously each year and almost every recommendation was
acted upon except in'cases where funding limitations prohibited
x;further,investments. ' . |

\v " One way of assessing the;effectiveness of any’projectuis in- the
| residue it leaves after the program ends. There is much ‘resi e
resulting from LLE: (l) a staff of,trained people. ghg_canég/nsult on
matters peruaining to the organization, management and/evaluation,o/

of institutes in librarianship, (2) a summary of titute ;epodts
(prepared fot ERIC), (3) a network of concepned/and tgained pro- :
fessionals (institute directors) who have addressed special needs’ in

library education (4) publications of worth and continued utility;

o

'(5) seven SOund filmstrips and a multi-media kit which will continue

to be used in library education programs; (6)’a data base regarding

: -
needs and procedures for preparing librafy professionals to serve

minority segments of our population; (7) an informed grOup of

/

proféssionals (association EXecutives and library educators) who
&2 &

are more alert and uned in to the need fob continui%g education,
on

(8).an/3warenes
2 / 4
that funds inv

affect the entire profession//(Q) grotocols for contindi\

°




ea}ablished and would make subsequent activities of 'a similar nature
much easier to handle; and (10) several library organizationsvhave
been started and continue to flourish, e.g., Reforma.

The work of LLE has been so successful that some mechanism will

have tq be created to £i11 the vacuum. The 1ogica1 location would be

the Bureau, but limited staff niight preclude thia possibility. - k
Apother opportunity night be through the Amerie;;7;ibrary Association
whose responsipiiity}it is to advance/the/fie;:?in a variety of ways.
Still another’possibility'is to hire a cadre of consultants on .
personal serViceg contracts to serve specified roles, e.g., |
consultant to 1ibrarianship‘for\American ;ndians, consultant of
institute evaluation, consuitant on seminar development, etc. ‘An ;

LLE~-type organization is a neceséary adjustment and supporﬁ.setvice

“for continued growth and development of iihrary education programs. -



L o ADPPINDIX A
S - Center .
| ° ' forthe Study of+
S Information and E
i | - Education

-

Over the past'three years the Leadership in Library Education
Program (formerly the Leadership Training Institute) has produced

and distributed several sound filmstrips for the library/media o

profession. You currently have one of these sound filmstrips

in your collectlon. n
¥ -

-

I have been asked to determine the use whicthhese materialé .
have had and their impact (if any). 3@15 information will

help to determine whether or not the p ogram should be contlhued,WMﬁw_.

- In these days of limited dollars, we want to invest £unds vwhere

‘they will make the greatest professional contrlbutlon. Your R
 response to the questions. below will help. e T
/A |

TITLE OF FILMSTRIP:. )

NUMBER OF USES:

o
Y * !

TYPES O? USE:’ . Instruction (fd T 1 courses) ° JREN

2

. <

L (Qofkshops, stafﬁ'meetings)

In-service trainin

*o

Program material (conferences)

. Other (please describe)

APPROXIMATE NUMBER OF PEOPLE WHO HAVE VIEWED THIS TITLE - .

(2]
ANY EVIDENCE OF IMPACT? -(e.g. course content altered; comments by
- viewers- :ensive demand)

Please return to: Donald P. Ely, Director . ' :
' ’ .CSIE .
130 Huntington H 11 e ., QF
. Syracuse Univergity , indt :
~ Syracuse, Nevw Yprk 13210 //
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AMEIQ/CAN LIBRARY ASSOCIAT\@N

SO EAST HL{ﬁON STREET - CHICAGO, ILLINGIS GGOH ' l3|2l 944 €780

e
.

* > . o
MEMORANDUM May 27, 1975
{ .

o \ . , - .
' TO: - Purchasers ’ . — o
0 ‘ , "Helping- People Cope: Making Librarie# Work' C o

FROM: : Jean E. Colemansy Director. 8 fél' .

~ Office for.Library Service - the Disadvantaged .

b ° ’ .

.The-enclosed guestionnaire concerning a filmstrip and cassette, theh;

you purchased through the American Library Association, fs.self- . — .
explanatory. Anéwering the quéstionnaire is completely olunﬁary.' L s
¢ .
If you wish to pargicipate please use the enclosed form and return o
to Mr. Donal Ely/FSfindicated on the form. . N
//<</;- - - - 7 -/;///ﬁ
- | M . B A ’, . > ; 3 -
 JEC:la ‘ . .
£
, Encl. . _ //;//
. ys i -~
.
] ‘ .
’ “ ’ ./
2 _ ‘ . ' : ,
- / ° » . ©
/t )




- -
Purchasers of "Great Expectations" Filmstrip Package ;ﬁne: July 17/
4 : .

: Guy Marsh, Diréctor of Marketing -
ncloseh Questionnaire

he enclpsed questionnaire is intended by the Center for~the Stgéy'of Infor-
tion and Education to evaluate the use and impact of the £11ms ips/cassette
package yau put‘haﬁgdfthrough the American Library Assodiation.,

We haVe offered té/assist Mr. Ely, the]DirectoErgé/CsiE by orwar ing copies’
gf/the questionnaire’ tp a random sampling of p asers, ur, com leting it

a/and raturning it to Mr. Ely are purely voluntary..

dp
Enclosure




