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CHAPTER I

INTRODUCTION TO THE STUDY"

Statement of. the Problem:

The problem.of this’ study was the d.fermination Of

Athe relative differences in the Job s3 isfaction of” prg-
fz fessional 1ibrarians employed.in puplic, college_or“

ﬁveQSity, and special Iibraries.

Purposes of the Study

speciai,‘coliegé“éi“,:iversity, and public 1ibraries.

2. .To de ermine‘if these differences were a

7
!

> fact%rgof‘sex.' ,'////
3., To dptermine if tﬁese differences were a
‘ actor of the sizg of the 1{brary staff. ‘ P
nxrgraund and Significance of éﬁg Study T
Accordi g th punn and Stephens, Job/satisfaction ig- .
the sum of feeifngs an employee has about ‘his Job (1,
P. 31#) Vroom reports that positive attitudes +toward the i

job may be conSioered -as -job satisfaction while negative .

attitqdes toward the job are considered as job d1ssatisfac—v
.tion ®, p. 99). The area of job satisfaction,research ’

l,,_z"_ 1
. .9




| '~ since the publication or R. Hoppock's: study, Job Satisface .
. tion, in 1935 in the. United States. Locke” staties. that by
f | |~ 1955 over 2,000 articles Had been published on iyé satis- -
.o  faction (4, P. 309)e. 1 .'/ oL
) In earl studies ‘of job satisfaction, the assumption_;;

»ri”Was mad%,t t job satisfactibn had. 2 unidimensional char-
' /%h

s ‘ ed them to conclude that Job satisfactloé and ob
'_}dissatisfaction are caused by: two: different s t% Qf”hob |
;factors. These’ factors Herzberg called “sob. satisfiers and
R | ;,job dissatisfiers ). Job satisfiers are those elements
T _f'iintimatemy ;Ssociated with: the job itself while Job’ﬁisT'

A

o /.'\ "*’satisfiers are those elements/whichfsurround the job.”
. o /
L

F;asbe t of job satisfac
hold that job Satisf ction is a complex of vapiables sihce

N workers can be satisfied with one or more, parts of their
Job andrdissatisfied with other elements of their Job.

ployed by two or>more researchers in recent years (S)L

4

. I /// . ' l.‘ . ’
A~ ments'used in this researc have ranged from devices - .
' ! e . ) // ‘ .,. ‘ . . e
‘ AR ; T ; o
A ' | ' . o v‘ v T . ; / . o ‘ . o
LR FOE A SRR LA //,, .

' " + . h . ) : . ' ' ‘. - ’.Ai ~"j..' - 3 4 » : :
and assesSment has»been'an aq@ive concern, to managemeht .

is, that theisame properties of the job’ de-pu. R
fied poth satisfaction and dissatisfaction. Frederick ..

7
. .
I
/ :

'éyhile Herzberg's two7f5ctor theory presenEed a- new <

n reseerch, many researéhers now.”

" Marconi has .} ?entified fifteén variables which have been

/-
The subjects of Job satisﬁaction research have rangéd y

from manual: lqborers to professional workérs. The instru~

' l: A4

//
Lo

I

/]




valrdity. . .

| Only a limited number of research endeavors have“béen

' undertaken to determine the job satisfaction of librarians.\'a
In the main the research.efforts have ‘been limited to 1li-

- brarians working in one type of- library, 1. e public,
college or university, school, or special. ‘Some have been
limited to but dne geographical area.;;. 2 _ | i -

The preé%nj study centers on the question of how li-,
‘brarians in thrée aifferent types of libraries view their

Jobs. Also pertinent to the present, study is the factor.

of size of the total staff of the«library and its possible §

influence on the job satisfaction of librarians. Still~ ryf

another concern of the present study is the considenation

of sex differences on job satisfaction.

L]
-

« The know. dge gained by such a- study should be of ‘use
to library ‘sei ce faculty interested in personnel manage-

ment. Answers to the guestlons that follow result from

' research such as is attempted here.;'~ ’

!

17/ Are special librarians haog/er in~tneir work,

. which is often rfbrmed in an indugtrial setting,‘than.
the university librariam who often works in a magnificant

B architectural structure in an aéademic atmosphere?
’ .

7

/ A

;/(‘ '
/ !
. /Z




2. What cen_yébrafy schbol faculties. do tofbetter |
prepare their product for'a Jo% in a'lihrary?
’ 3, What i anything, can‘library school\fécultie’

different,agd types of librarieyg are clearly disting:éjgﬂp

each of- the types of libra ies differs.
It is %ertinent to ‘onsider the variable ‘of work

~group size and the varigble of sex. « Vroom ‘reports that

the size of the. work group has often been used as a vari-
,'able An’ determining not only ﬂob satisfaction but job .
2 performance -as well 10) Hulin and Smith have reported
‘iﬁon studies dr sex di ferences in job satisfaction in addi-
»tion to. conducting their own research on the subject (3)

' The present study will also examine job satisfaction

from the aspect of pay, supervision, 1nterpersonne1 rela-

tions,. and the work itself Marconi reports that each of

.!/
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if/cally s1gﬁifican\\y h1gher than the: norms for other workers.]'

: stated below. 'f" f; ‘ “g; o v .

fé"‘ e i

_fthese variables has been employ d extens1ve1y in recent Job

©

'satlsfactlon studles.iy‘
, - Hypotheses S .
| 7 The present study was designed to test the hypotheses

[

H

' 1. Stat1st1ca11y 51gn1flcant dlfferénces 1n Job sat-.

'1sfactlon eX1st between publlc, spec1a1,r and unlversity
I

: _librarlans as measured by the Job Descrlptlve Index.

=

- tion ex1sts among 11brar1ans on small staffs ‘than among-\N\

2. Stat1stlcal1y s1gn1f1cantly greater job satis :

k24

librarlans on 1arge

: 3,
. -1 .
“cally'81gn1f1cant1

Lt

L1brar1ans

ﬁ - lerarlans

e

SQaffs

&
*

| B

scores on Pay\m%llAbe_statlstl-’-

ower than the norms for other workers.

%

_JDI scores on Work w111 be stat1st1—

{

\ 5,_ Publlc 11braIians' JDI scores on (a) Promotlon and -

Lf o

"% (b) People will be. statlstlcauy significantly higher than

the scores -of other 1j brar1ans.

>

Q, Unlvers1ty 11brar1ans JDI s\bres on Wbrk “will be

\stat1st1ca11y s1gn1flcant1y 1ower than the scores of Publlc

% {::\
oF Special L;brarlans.‘ o ke

7e
2. &
Promotlon w111 be stat1st1ca11y significantly h1gher £} éﬁ

Male 11brar1ans JDI- scores on_ (a) Pay and Fh)

-] \,

the scores of female 11brar1ans. 2

;o




R . . ) ) ' I e . Lo .
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j,' 8. @emale 1ibrar1aLs' JDI scores -on Work will be sta- -
t1stlca11y slgniflcantﬁjlhlgher than the/scores of male _

11brar1ans. o oY ". '
*9.- Male: universltp 11brar1ans' JDINscores on Pay W111
‘be stat1stlcally srénrflcantly hlgher than the scores of
| other 11brar1ans.pv S f .
R oo _ . ot

_; . l '-,-,v Deflnltlons o
»'-;J The definltlons uplch follow are prov1ded for those '
;f”termf Whlch are e1theﬂ partlculgrlzed terms or terms which .
are’=mployed in th1s study in 3 restr1cted sense.

Job Descr1pt1ve Index (JDI) - A set of flve scales

,which perm1ts the respondent tp descrlbe h1s job satlsfac—h B
‘]vtion 1n terms of the folloW1ng Pay, Superv1slon, Co- /ﬂfv
ﬁork=rs, Promotlons; work. o .

Professlonal L1brar1an “- A person possesslng a mas-

A

’ter's degree 1n Library 801ence or holding actlve memberé

ship in a. natlonal 11brary assoc1atlon.

’-Lﬁpec1a1 L1brar1an - A professional librarian Who works -
) . Q% v ¢ ° 7 ) L
. ina spe01a1 11brary.; h [f’ _— ‘

A

Speclal Library - A 11brary deslgned to prov1de ac-’

_.cess to spe01allzed 1nformatlon and placed W1th1n,range of
and addressed to meet the needs of a spe01a1 cllentele.
Norms - The Normatlve JDI scores reported by

Patrlcla C.‘Smlth in The Measurement of Satisfaction in

Work and Ret1rement _ A Strategy for the Study of Attitudes.




3‘\?§@glL Stgﬁi - A/small staff is that library staff
which numbers nineteen or fewer total persomngl. |
‘Large Staff - A large staff is thap 1ibraryR'sEa-ff
nhieh.numbersatwent'_er-more total personnel. h
Limjtations
The 11m1tat10ns placed on this study stem from the
research 1nstrument and- from th% population surveyed. | ‘

) Only those elements of job satisfaction that are con-

‘stituents of the Job Descrlptlve Index are;measﬁred 9).

- The samples of 11brar1ans the study examines were
taken from that population of American librarians 11sted
‘as actiﬁe/members in the 1974 75 Membershlp Directory of

- the. Spe01a1 leraribs Association and.%@sgé97h Membershlp_'
D1rectory of the American Library Assoc1at10n.
The 1im{tation stated above’w111 restrict the pro-
Jectien of the results inasmuch as they Wlll not apply toﬂ'
those librarians not a member of one of the two organlza=

tions. The'effect is.anticipated to be negligible.

R ' Assumptions
The following assumptions are posited for purpose4 of

v

this study. - -y e — ,,;
It is assumej\that the stratified random-sample‘chosen
is representative of the three types of in-service librar-

ians. ‘ ‘ >

/

. /
4
i

/s




/.

ulnstrument. A follow-up letter was sent to

" eight days after the 1n1t1al malllng.

|

f}l S 1‘ ’
|
1

tuat the respondents have re- 4
tdelr attltudes. 7 n;x
e ﬁhat 1ndependent varlables not
| |a neturn has been 1ncluded 1n° y
the analys1s/éven though the Job Descr1pt1ve Index was not:
completed fully, -a CGomputer program ass1gned the mean of

the balance of the 1nd1v1cua1‘s\Job Descrlptlve Index

scoresvto the 1ncompleted portlon. /

Procedures fo Collectlng the Data .~

The Job Descr1pt1ve | dex (JDI) was malled to a stra-

verslty, spe01al and pub'lc llbrarlans. A total of 330
1nd1v1duals were sollclte for the1r v1ews on their JO

satlsfactlon. A covering letter explalned the purpoge of

Jthe;study and gave instructions in completing the Jpb .De-

seriptive 'Index. A1l addressees were furnished with a

;self-addressed, stamped envelope in whlch to re th the

e addressees

Procedures for Treating the Data
The returned Job Descriptive fndex answer sheets were

scored and the answers were’ c ded. These numerical values

" were then keypunched on eighty-column ecards and reéd;inton

the memory of tne North Texas State University IBM 360-50

P 16 SR K ‘




S

- . /

o

/ computer. Standard computer programs for the one-way and

two-way analysis of variance/Were employed to analyze the
data taken from the elghtyTColumn cards.» A posteriori

multipZ:>\5mparisons empldying\the Scheff& method.at the
v10 51gniflcance level were made to test the 51gn1flcance"

s differences in means. ' | .

The study is organized into the follow1ng»chapters.
- ,Chapter I. Introduction. to the study.
‘Chapteﬁfnir,‘-ReV1ew of pertinent literature.
Chapter III:f‘Procedures for\data collectlon
| | ahd andlysis.’ N
“““f—Chapter IV. Analysis of the data.
| s\Qhapter V. Summary,lﬁindings,lconclhéions,

implications, recommenda-

tions.
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‘CHAPTER II
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REVIEW OF PERTINENT LITERATURE
N - . o

L e
]

‘ Interest in workers' attitudes toward“their'jobs nas
 occupied researchers in the United States for at least
\forty—five yearsQ With reference to this point Davis v

Cl=rk‘Corporation (7, pp. 393 Hq&) Basing-their studies
_U-nterviews as well as. questionnaires, the researchers
ret-rted that differences in supervisory technique among
fo 1ladies probably accountéd for the differenoes in job
' attitudes of workers engaged in the same type of job. |

) The Kornhauser-Sharp paper related results which
havl been found in several studies subsequently. The -

jarchers reported that among workers who experienced
" ah i appy home 1ife, work attitudes were no more un-

faytrable than the average. "Likewise, and perhaps still

mort unexpectedly, efficiency ratings of employees
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unfavorablé work attitudes to be -slightly correlated with
1%st time because of s]ckne§§1(7, p. 402). o A

of their pioneeri g.research effort Kornhauser and

, Sharp wrote ;
The study sketchily portrayed in this
paper is one small attempt to add to our reli-
ably collected informaticn about people.at
work., There is no end to fthe amount of such
. evidence needed if we are successfully ;to ad-
n Just)ourselves to the new industrialism. Or
A . ’ ~may one be idealistic- enough to say: if we
C are to adjust the new industrialism to the B

2 ; ' - needs of human life? (7, Lol),
. Another far_reaching\st;iy\was being carried on at

~'tne same time as the Kornhauser-Sharp work. This study,

the Hawthorne Experiment, involved the Harward University -

F

Graduate School of Business Administrationjand the West-
ern Elecbtrie Company. The/experihent, whicn;nag_consid~-
erable influence on the stndy of Industrial Psychology

y//m J;Rd on the establishment of Industrial Sociology as a
f/%> ' branch of Sociology,-was.begun inVSpring 1927 with five
' . women employees as bjects: “At first the focus was
\\1in3ted to w
- -iitigue andQonotony of the workers, but by 1931 the re-
s

ing conditions and the examination of

s
archers were interviewing thousands of Hawthorne

workers relative to their- attitudes toward their work,

ﬁ-.«

their supervisors, and the organization (12, P. 3). .
The Haw//pr///Experlment deqpnstrated rather
clearly that the—work society control}ed production to .

a marked degree, influenced worker morale and was a

3 i R
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cohesive force in uniting employees té work tdgether.' of

. . : & !
" £his society Maier writes: o - Tk \
Whether’ this informal prganization.resists . :
change or cooperates depends upon its natute,. ot
which in turn, depends upon the way the situa- o
tion is handled. When actions are takenlby:
management in such a way that they conform, to .
 the wishes of the persons jnvolved, and when
4 the situations are made more free, carry. re- .’
' sponsibilities and privileges, and increase
- social status,-cooperative behavior (is most ..
likely to appear., In a-strict atmosphere, . S,
workers have many ways in which they can eur-
v tail productivity, the most common .method, being
limitation ‘of each individual's ‘productigh to a .
; specified number of units per day (8, po"Hl),.

In 1955 Brayfieid and Cfobkett repoftedﬁaftér.reviéw-

or

ing the literature of employée atﬁitu@gs to that time:

~ In summary, it appears that there is .' - . . o
1little evidence in the available literature Lo )
that employee attitudes ‘of the type .usually. .
measured in morale surveys bear any.simple or, .
for that matter, appreciable relationsitip to’
performance on the job $1; p. 408)ew.

~

T

L - The tﬁgjp%pneeringwgeéégrch effortggfepPrﬁed above
.have beeg,fp?lowgd over'ﬁhe succeeding years by hundreds.n
of job satisfaction studiésvwhich,atfémpted to add to the’
Rnowledge‘thetgr%ginal studigs‘pfoduced, MResearéhers in

¢ ~ the main have concentrated.on'ﬁﬁé:inﬁus%rial setting.

|4
¢ ! A ’T*\

a Certqﬁn number have measured the attitudes'dfvpfofes-u“
sional workers. Herzberg reported in 197 that his re-
search effort had been repeated-ovef 200 times with | 0

individuals in various occupations and professions

-

<.

However, a number of recent studies nge‘réborted; n the .
joh attitudes of workers fn the service industrie;f\;ggf\\\“\rﬁ,hk'
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- (5y pp. l8~29) + Included were workers in various areas
of hOspital work, 1nsurance, and other clerical workers
ascyell as engineers and workers in industrial organiza-

Eions. e ﬂ'ia~,_ S

The Jobasatlsfaction of iibrary workers, 1ncluding

W ME
o s
:,*51

professlonal 1ibrarians,,has been measured in a limited

| number of studies over the past twenty»five yearsp, The ’

researchers,vprimarily 1ibrarians, have approached one

segment of the library profession, e1ther public or col-

1ege, or one 11mited geographical 1ocation. The results,.','t

e
1

therefore, may: be limited’in their influence. R
. - Gdldhor comments concerning this point:

- Many studieg in 1ibrarianship are. based"/

 on a sample of observations at one library;

- from such data it would be impossible to know
.whether the rel ionship in question holds
‘equally true in large libraries, in smaller
ones, in different types of libraries, and in
libraries in other places (k).

In 1948 Alice Bryan, as part of the larger’ study
titled The Public Librarx_Inquiry solicited information

from‘l,837 professional 1ibrarians working in,public‘li-
braries in the United:States. A major portion of Bryan's
inQuiry'was'dedicated to gathering demographic informa-

tion including economic and educational statistics, but

‘one portion éoncerned the attitudes of librarians toward. .-

their chosen fleld.
In response to the question,'”If you had your pro-

fessional career to plan overlagain, do youwthink you

[T =2




our L 1fe vork?'y 7& per -

all over again. M eover, the,de7
Ah the
¢professiona1 positlon of the respondents. \ ng mid-. - -
. ) ' {
. f//g,ement ranks, 73 per cent of the men d\z7 per cents
//} ip again ae a ca-

reer wvhile 8;¢ﬁe;’cent of both ‘ale and female top admin- -

‘s istrators 'ould*ﬁgoose 1i arianship aga%n (2 ,/p.\;3h).

Lfanne Thorntbn, i L959, developed ¢

_ /, cale to mea-wﬂ

-26) //The scale was constvucted as a mod;fied
: version,of the/ hurstone - scale. The Thornton scale con- ///ﬁz/
of for ssix~statemenm§*ﬁ3ﬂ%” .

tatement having the same 1
statement. | The forty-eix

ranged A4h a scale whic

|
i
o
{

. | .., Spearmap~Brown formula® (13, p. 22). No reference te/

validity was made by‘the author.
. J




o Thornton sent- copies of the’ scale to 220" librarians o
working in school, special, public, and college a uni- ﬂ“qji
’L versity libraries {n’ the state. of Georgia. Ohe hundred e )
Il “1

gnd,thirteen replies were received of which lll were us- e

,.v“\yqb e. This marks a 51 per cent return, S,
l
\

Results of Thornton s study revealed that college -
less favorable toward thelr profession than that of spe- -
Acial,~ chool, and public librarians (13, p. 23) How-

'evér, e groups of librarians varied greatly among them—
selves n"their‘attitudes and no furtheriimplications
were drayn by &hornton. ’ ,

: i > McMahon employed the Thornton scale in a study of

| thirty Taxsmaniﬁ librarians in- 1967 9). . McMahon ré-

iported that there /ere no statistically significant con-
1u ion?y/o be‘d;awn from/the study. It was found that
he librarians in the, Sample exhibited ”a mildly favor-
le attitude towa}d librarianship according to, the
Thornton scale"(9, p. 103). The attitudes of the twelve
male librarians in the study toward librarianship were
jliged to be somewhat negative. f f” , _
Morrison administered the Ghiselli Self-Description '
'.Inventory'ﬁo a total of over 700 university librarians
who replied to his reQuest'(ll) This group of librar-
i ians included major and minor. executives and non-,

supervisory librarians. .The 700 librarians.
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in libraries belbnging to the Association of College and

Research 1ibrar1es.
iy

'/W‘},Lf’\i Morrison attegptﬁ to,determine'th? aspects of 1i-

brary scienceiwhic‘ were satisfying or‘dissatisfying'to

. university librarians. He found that giving service to
1 people was the/QZst satisfying aspect of librarianship,
being mentioned by one-half of the librarians. The sec- o

o
LR

_ ond most s t‘sfying aspect, according to 2# per cent of

-a' »/ “ -‘.’. .V“.'A‘._ ' . ‘A"
. 4/////Z§/One-quarter of the academio librarians who replied . 'N

e . to Morrison stated ‘that the aspect of their work which

, wag/ most dissatisfying t0/them was. the nonprofessional,

rohtine duties they hrad to perform.r Nineteen per cent

~

o cﬁted administrative detail or red’ tape as the most dis-
@atisfying. The most dissatisfying task, according to 15,
//per cent of these librariahs, was that associated with

personnel management and related staff problems (11,

p. 70). T s

The - fact that 15 per cent of all of the librarians

and 22 per cent of the major executive, librarians foind / |
. personnel management to-be the“most distasteful aspect of .
their JObS bodes ill for librarianship.n Morrison found,
°moreover, that this complaint was more frequent among men
7 .+ than women and that,iihvfact, onty 2 per cent of those

respondirig tookfenough'pleasure in personnel management

-~




4 e it theirjmost satisfying duty (11, pe 7 ) Morri4 .

, explains tha.t 1 is possible that these humanitarisn © «

iibrarians dislike having to discipline or terminate em- L
. L - ) : &

el ; . . .
’ o ployees . ’ . V. i ° . W& L ’ .
‘ ) . um»”‘“‘? \.:...z

B In 1971 721wil;iam Je Vaughﬁ@conduoted aggxuay of\

© the Job. satisfaotion of professional “81arioa1, and g%u-
-dent asslstant memberé of the North Texas State Ungver-
T sity library staff.* Vaughn's interest was in digérmining
A whether job satisfaetion’ influences the effect?&eness of
A university 1ibrarj (15). For his purposes ZVaughn em-
| ployed the Job Descniptive Index developedﬁﬁi Patricia C.
' Smith and assooiateJ

period 1959—69 -
The Job Descripfive. Index (JDI) part itions‘jgb sat-

at CornelL University during the P b

isfaction into five varticular and one generalj or total. -

sum of the five particular criteriz pay, p¥émotion, peo- *
“ple, supervigion, an work. )
f Vaughn examined

¢

workers in terms of

the Job satisféction of the 1ibrary N

dergraduate major, age, tenure, lo-

oation'of the’job’in‘ he library and thellevel of the

4 position oooupiedv amo g many other variables.  Vaughn

| found that "The job sa isfaction dimensions responsible
for producing the greatlest amount of satisfaotion in the
library are work itself‘ supervision, and people (15,

-p7 105)." Pay was founé to be the greatest cause of




L

_ of Bryan noted above. | T o~

' dissatisfaction among ‘the staff megbers of this library

and lack of promotion potential was the next greatest .

-

'?ﬁcause of dissatisfaction (15, p. 106)

,iﬁé In particular, Vaughn found that the‘clerical\\\\\\;"
' workers were dissatisfied while the professionals and

professlonal library ass1stants are . generally satisfled

(15, p.. 4¥7). o _f-w

In the Vaughn study of this university library, the;;

author found that absenteeism is significantly greater

) among dissatisfied employees than among the satisfied.

Thls is consist nt with the studies of Kornhauser and

'.Sharp (7, pp. 393%h0h), Kerr (6, pp. 105-133), and - Metza
'ner and Mann- (lO, pps | Hé7 H85). Vaughn also found that “:
v'employees‘at higher levels are more likely to experience_
'~'Job satisfaction/thah are employees at lower levels.~ He"

.1 explains this by stating that higher levels of respon51—

Vability'usually engender greater motivation to suc&%i"\ :
(19, p. 68) Vaughn's findlngs are consistent.w1th those

3

X

[

1sfactlon of library staffs at five other univers1ty li—

;braries-in the Dallas area.. The approach was similar to

~the'original study? ProfeSSional and clerical members of

the JobyDescriptive Index (lh, PP. 163 177). A total of

‘5 fifty-five variables was used with the 265 respondents

27

Vaughn, with J. D. Dunn, later examined the job sat-

. the respect1ve library staffs were requested\to complete t

1
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';‘\#whose'names were coded to proyide anohymity:' The authors
related that the effect of employee satisfaction is un-
'clear, for a time dissatisfied employees ‘may be very. pro-
' ductive, but over the long term, dissatisfied employees . i
_ are inclined to either resist the organization or leave | ' ;
| (1%, p. 175). - g~. - S~
The Vaughn and Dunn study, whlch examined the JOb o '
satisfaction of members of particular departments, demon~- = —
-'strateg,the effectiveness of ‘the JDI 1n loeating trouble'
areas among small work“grqus._ Interestincly, among
bthese si‘”Iibraiies no 533\11 rary was outstanding in all
":of the fiyk areas’ tested by’ the JDI, one library might .1 ;faewﬁ
.'score highest on the element of supervision and score ° : |
', only moderately on the item of pay. Ehns, wnile some of
| the chﬁef 1ibrarians could be proud of one or more as-

pects of their staff's ]ob satisfaction, all of the li-

P

I

‘brary directors~werelaware_of one or -more gxeas of their =~ - "
operation which would benefit from some mézzgkrialattens |

5] -

t‘ioni . . X i

" Summary N ey

The literature of industrial management revealsvan
interest in job satisfabtion which began at‘least forty- i
fiVe years ago W1th the Kornhauser and Sharp study and\~w

the much longer Hawthorne Experiment. Evidence of the .
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~—
continuing 1ive1y 1nterest in this topic today is seen 1n .
'the work of Herzberg and Smith among several others.

In 1ibrar1anship, the interest has not been 4
marked or as research oriented. Early studies concen-
trated on . surveying the personaiity and only secondar1£&
the work satisfaction of ‘librarians. All of the studies
"were limited to but ene‘tYpe of 1ibrary or one geogra—%h-_
phical‘area; The recent: studies by Vaughn and Vaughn and
Dunn'suggest that serious study of.the job attitudes of
'university 11brar1ansé;s an area of 1nterest to researeh-

ers outside the field as well as to 11brarians.

v
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TN PROCEDUFES FOR DATA COLLECTION AND ANALYSIS

| fﬁtroduction |
This chapter will describe the hature and selection.'
of the sample, the Job Descriptive Index, and collection
and tresggegi of data. The rationale for statistical pro- ﬂ
cedures enployed-1s also given. |

‘. / . . . ! ) '/‘.' \
) ‘& o s Description>‘the Sample' b

N The number of librarians for . ,the sample was deter-
_Jifﬁéd by .referral to the most rece t printed statistics - -
.- of 1ibr3ry association'membership'gﬁd iﬁ one instance,
from the Executive Secretary of the association. The\.
Association of College and Research Libraries reported
13,729 members on October 31, 197% (3). The Special Li- .

Eraries'Associatioh reported in 1974 io‘its journal

Special Libraries that the strength of the organization
membership'was 8,3#3 (9,?p. 201). in a telephone;conver;'
‘sation with the researcher, Gerald Born, Executive Direc-
" tor of the Public Library Association of the American
LibraryUAssociation, reported the strength of the organi;
zation to be 8,8%0 members on February 10, 1975 (2).

A 1‘per cent stratified‘random'sample of 310 subjects

was chosen, making allowances for monthly fluctuations in

Y

ar




&
ployment of stratified random sampling\was considered to :
" N LU

.*t.be justification for a l per cent sample. Students, = = °

‘membership. ' The large size of the pop(lation and'twe em-

foreign members, faculty, sustainingkmembers, supporting
',members or other categories of memberships not actively - <;

|

engaged.in the field of librarianship were excluded. .
. The stratification‘percentagesffor sex differences ,)

within the three types of librarianship were determined

‘ 1n various ways. The number of\\ales f;zzthé special 1li- -

//3 brary sample was obtained by recourg he Special Li- .
braries Association 1973 salary survey. This reported
approximately 25 per cent male membership (lO, p. 616).

.o Q Schiller -reports a U, S. Office of Education survey which'

- ~reveals that one-third of all academic librarians are
males (8, p. 12). According to Gerald Born, no statis-
tics reported bzﬁsex/were available on public librarians.

ereupon selected a random sample. of 100

\'  The researcher
public librarians from the 1974 ‘American: Library Associa~

-+ tion D_rectory///&he random sample revealed an 18 per
cent male makeup. This figure was used in determining
‘the percentage of male public librarians to be selected

///;/,z/”for the research ‘stuay. |

\

Procedures for Collecting the Data
The specified number (310) of male and female spe-
clial, public, and college/university librarians having

been determined, a stratified systematic random sampling

33 | S
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(7 - |
‘proceduréfwas set up. This technique, in which a system-
atic samplé'is chosen'within‘each stratum, is described
by Aiﬁore'(l, p. 240). Théiadvantages of stratified ran-
© dom sampling over simple random 'sampiing' are well known:
Sax states that sampling errors are lessened in‘strati:mT
fied sampling. He asserts that reducing the fariability
_ within each stratum will result in a méré accurate esti-
/ mate of the parameters uéaer study (7,-p. 136). 'McCafﬁhy
states, "For every 100 cases selected{%zgg@gpqrtioqgl
-+ ~stratified sampling, if(is heceséafy/tEﬂbﬁﬁaiﬁ'125 cases
by random samplinggin’crder t\)sé%ure_th? samgwdgg?ge:of Y

&

S - raccuracy in1estimé;ihék&f(6; p;.lz);AM B :
Each subject waS'mailed a letter on February 17, 1975,
" which described the study, assufgd hin of anonymity and
instructed the individual in the\@gihod of completing. the

Job Descfiptive Index. In addition, each addressee was i

- copy

ject was required to make and to restrict the instrument

dent g stamped, sélfeaddresséd, retﬁfn envelope and one
zﬁ\EheJDI.:Inordgrto limit the replies edch sub-

to but 6néﬁpage, each addressee yeceived a copy of the

. JDI vhich 1dentif1€d the Iibrarian by sex and by type of
library in which the librarian worked. No coding or num-
bering of the JDI forms was doﬁe.v It was not possible,
therefore, to identify the individuals who feturnpd thé
instruments but this'circumstance‘was considered to be of

]

no importance in this particular study. .

-9
L




Approximately one week after the original mailing,
theaaddressees were sent a follow—up 1etter referring to
the original 1etter and asking their cooperation by re-
turning the JDI promptly. Copies of‘pailed letters and - o
the Job Descriptive Index are found in Appendices A - D.ZLI///(/ ,

By March 21, 1975, when the results were coded ‘and -
"prepared for the oomputer, a total of 207 Job Descriptive
Index'answer sheets had oeen returned. In addition,
elgven Tetirees, and other recipients of -the original and’’
follow~-up 1etters replied, giving various reasons why, in* -
their opinion, they could not complete the- Job Descrip-
tive Index. The 207 answer “sheets represent*a»return
rate of 66 77 per cent. Subseqyeﬂtly, seventeen of the

JDI answer sheets were eliminated because the respondents,

for one reasdn or another, had completed 1ess than 60 per

-cent of the Job Descnzptive Index form. Table T shows
h

| :the composition.of the. sgmple by sex and type of librarian

together,With the number and percentage of repurn for’

-, e

‘each., S , o

<o [
&

_ Gannon, Nothern, and Carroll characterize the likely
' respondenx to surveys/as of a higher'educational 1eve1,
married, widoweglor divorced, between the ages of thirty
and'forty:nine,’and female (5, pp. 586-588). In solicit-
ing retnrns‘fron a sample of librarians, one would natur-
ally address a large number of mature, well-edncated

females. In the present circumstances the fact that this
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* seriptive Index:(JDI) measures five components of job

 evalustion of his job satisfaction and that job satisfac-

+ cluded that tﬁs&fiveelements---work,'pay, people, super-

-~ The Instrument }' :

~ i
d The Jo//Descriptive Index was developed by Pat- '
ricia (o Smith and associates at Cornell University dur--

the ¢ Cornell studté‘*of Satisfaction (11). The Job. De- .
'satisfaction and one global, or total aspect. .The JDI
' employs a total of seventy-two descriptfve ‘words or 1\

phrases arrayed under the. five areas/of Work, Pay, Promo-

»_tion,,Supervision,'Co-Wbrkers. ‘Gmith holds that there_

are alternative stimuli which influence a ‘worker's total

%lon has-a multi-dimensional character which justifies
'the.five scales she devised for the Job Descriptive

I.ndex (11, p. 25). .

w1th the development of factor analysis techniques '
‘and the advent of 1arge—soale computers came the poten-
tial. to analyze Job.satisfaction more thoroughly.
Computer—assisted Qactor analysis revealed that a number'
of readily identifiable factors combine to aggregate doo
satisfaction (11, p. 29). Smith and her co-workers con-

P
,

vision and promptional possibilities---were clearly

\\\v ‘ I . -
. -

N

\

ing the period 1959-69,%s a, resultﬁof reseere&!known e




ent populations; Smith conqiﬁdes;
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identiffable as factors combining to detérmineyBQerall

L , / N L
job /satisfaction. After ‘extensive analysis.of the Job ;;// e
‘ . . s

: ) ) ( : ol
o Degeriptive Index in four stugies involving four differ- -

Results from the factor analysis of itém§‘ 
glves strong support to the claim that the dif- -

- ferentiation of job attitudes demonstrated ina = - =~

__ npumber.of-situations-résults from discrimindble
f?responses-to specific aspects of .job conditions '
/. (e. gey the tiresomeness of the  work, promption

on ability, tactfulness of supervision). There &

is support for the contention that wWorkers do - .

respond differenti 1yﬁto.spgci£ic’53pects of _~
" the work which produce general attitudes to par»"‘:
ticular areas (Work,ePay, etc.) and that differ-
entiation of attifudes to areas is not sol€ly an ., &%
resulting from questionépg which forces ‘
attention on the dimensions sugg sted by the re-
searcher (11, p. 62)¢ = . .

Of the JDI's validity, Smith states, "The JDI scales,
3 . . - . v c :
as scored by the direct method, show consistent discrim-

) inént and coﬁvergent'Validity. The validity of the JDI

exceeds that of the rating methods: the loadings on re-
levant factors are génerally higher, and loadings on
supposedly distinct factors lower (11, p.. 67)." - Smith
reports that the’corrected'split;iahf interﬂal consist-
'ency coeéficient exceeds .80 for‘each‘of the g%ales con-.
tained in the JDI (11, p. 74). In Vroom's opinion‘the-
JDI was ﬁhe mq;t‘carefu11y constfuéted job satisfaption
instrunent in existence in 196% (12).

Procedures for the Analysis of Data
' The research hypotheses listed in Chapter I were
restated in the null hypothesis form to permit the

’ C ! . ’ o
o | J
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A

statistical testing of the hypotheses since the nnll hypo- 75‘\\

N thesis is a specific hypothesiéwyhereas 2 research hypo-

thesis is usually stated in more general terms Which do

| not 1end themselves to tests of significance. '__ ."AA |

. | The null hypot eSes were then tested using.nne-waya .L"ji-#»f
and - two-way analysi' of variance programs available in the ' :
North Texas State U versity Computing Center. The analy-‘ ‘
sis of variance is employed to test the significance of -
differences, between the means of various samples.- The

! | analysis of variance is a suitable technique to use ift

deciding whether the variation between means 1s greater

than that which may be expected from random sampling flucéb

“tuations. '

-

. Where the analysis of variance led to a significant
result, the Scheffe method of muItiple comparison Mas,em—;'
ployed. Thecscheffé method‘permits the comparison hetueen
groups of unegualvnumbers as 1s the case in the presentv 5 .
instance while other methods such s that of Tukey,

Newman-Keuls, or Duncan require e@Zal numbers.

According to Ferguson, the Scheffe method is more ri-
gorous than the ‘other three tests and thus will result in
fewer sighificant differences-(H). ‘For this reason, the

.10 significance, 1eve1 as suggested by Ferguson was em-:

ployed ‘rather than the conventional .05 level.

S
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= ﬁ this chapte the method -0f, choosing the sample to
be Surveyed and its cons;%futionwyere.deScribed the sur-

. 4

vey instrument was discussed, and the proced9r§s for the

collection eéd the treatment of ;l:he data were outlined.
o/
‘ o ./ . .
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'CHAPTER IV " - Lo

— T _ -
a. 7. -ANALYSIS OF THE DATA L
TR 'l ) —, /

In this chapter, the rﬁefarch—hypﬁtheées Qtated 'in B

Chapter I will be tested employing t tests or one-way

and two-way analysis of variance measures as appropriate .

_to theuhypotheSes. Significant findings will be tested
by the Scheffe method of multiple comparison with .10 -
chosen’ as the significance 1eve1 because of the strin-

| gency of the Scheffé'test.

The first research.hypothesi~

\

'w‘cally significant differences in 3d .tisfaction exist

" between public,” college/universit , and special librar-'d
"ians. The null hypothesis of pb difference was assumed.
The saMple sizes, means, and standard deviations for

total job satisfaction of the—threertypes of 1ibrar1ans

are given in Table II.

R TABLE II

- SAMPLE SIZE, MEANS AND STANDARD DEVIATIONS OF
PUBLIC COLLEGE/UNIVERSITY,;AND SPECIAL
oo . L - LIBRARIANS ON TOTAL JOB
o SATISFACTION (N=190)

es that statisti-

2
7
\ - -

R ' Standard

_Type of Librarian Number Mean |- Deviation
Public 57 - 157.33 |7 30.16
College/University ' 85 | . 145.89 31.60

~ Special ’ 48 143.53 . 32.31




Figures in Table ITI below give the results of a
v,» one-way analxsis of variance test which was used to test
the significance of the differences between means 1isted
i Table JII above. | '

TABLE IIr .

ANALYSIS OF ‘VARIANCE FOR TOTAL JOB SATISFACTION L
-+~ FOR PUBLIC, COLLEGE/UNIVERSITY, AND .
N SPECIAL LIBRARIANS

- .
. . ; . . ,- . . . o X
- .

Source of
Variation

Sum of Squares

Freedom

pegrees of

Variance
Estimate |

' 6200432

Between 2, 3100.16
Within 183894.66 187 -+ 983.39
- Total 19009% 99 189 F: 3.15

' The - resulting F-ratio of 3.1l5 is significant at the -
;05 1eve1.. The ‘null' hypothesis of no difference.between
means in total Job satisfaction is rejected.

An alternate hypothesis ‘that Total JDI scores for

-,;pubiicrlibrarians are statistically significantly higher
than for special librarians can be tested with the same
The resulting.F—ratio of 2.52

data ‘and the Scheffé test.
}for the Scheffé with 2 ‘and 187 degrees of freedom is sig-
: nificant_at~the .10 level. }The'hypothesis is accepted.
‘A second alternate hypothesis that total JDI scores for | | ,€
public'librarians are statistically significantly higher
than for college/university 1ibrarians %ay be tested

with the same data also. With the Scheffe test. at the

‘43




© o103k -~ of significance the resulting F-ratio of 2 27

~{ '.}a

fails the_minimum F-ratio of 2.33 for significance. Thus

.

the secon alteEEﬂE\h_gthhesis 15 rejected.
The econd research hypothesis states that statis-
tically significantly greater job satisfaction exists
' among librarians on small staffs than among librarians on
.large. staffs. A small’ staff is defined as one comprising

ot

" less than twenty people while a large staff was taken to

~ .

=3

be one having twenty. or more people. Thé. null hypothe‘sfé"'/~

- of no difference between means was assuped. - Table IV |

.gives the sample size, means,'and standardvdeviation for -

M.~jcb satisfaction by Staff size;

>
"

TABLE IV e

SAMPLE SIZE, MEANS AND STANDARD ﬁEVIATIONS
FOR TOTAL JOB" SATiSEACTION BY SMALL
" AND LARGE STAFFS (N‘188)

| . Standard.

Staff Size Number Mean '~ | Deviation
Small: less than 20 | 91 | 1471 . 32.32

Large: 20 or more 97 | 151.99 31.01

' Me Figures in Table V indicate the results of the

onerWay analysis of variance.

rd




i N . . ‘ . Iv“ r » s
Source of —t- N - g Degrees of : Variand%“/
Variation -8k Freedom Estimate

r;ze<ilhetween'v : ‘¢ 2#90 14 R _'l-' r‘” 2&90.1#'

R I

Within [ .186323.95 | 186 | 1001.74

—

T matan —-1888*L 09 ,4" 187 |.om: o249
. ':‘i / B .o ", B A . N .
' The resulting F-ratio of 2 49 for 1 and 186 degrees

of freedom is mot significant. Thus, the null hypothesis -

“of no difference in the total job satisfaction means be-;' ~
tween small and large staffs is accepted.
| The third research hypothesis states that librari
JDI scores on Pay will be statistically significantly
lower than the norms for other workers. The .norms for |
other workers, stratified by sex, have been supplied b
.‘Patricia C, Smith (5) "Inasmuch as the research hypof
- thesis makes no differentiation by sex, the data for’both,_
males and females must differ statistically signifigantly
from the Smith norms or the research hypothesis will be

rejected.

Sample size, means, and standard deviations for male

_librarians and for males in the Smith norms are given

in the following table.




—e

. , /;/////._ . . ,
/ Data | : Nunmber -~ Meen gﬁ?ﬁi@fﬁn-
" “Male Librarians % |- 31.53 11.27
K Norms 1966 | 29.90 14,53

Y
.
s
& =

'0.72-

" TABLE VI
_ﬁmwf SIZE 'MEANS, AND STANDARD DEVIATIONS

__.’-'

AND SMITH MALE NORMS

FOR MALE LIBRARTANS
| ¥ THE JBI VARIABLE PAY -

Smith Male Norms

Y

- When a t-test is applied to’the data listed above
with 2006 degrees of reedom, the result is a t-ratio of

The figure is ngt significant. . A

[N

. The data on’ the J variable Pay for female 1ibrar-

4

ian subjects in the present study and for females in the

Smith norms<are as follows-

TABLE VII

SAMPLE SIZEy MEANS AND -STANDARD DEVIATIONS
FOR FEMALE LIBRARIANS AND SMITH FEMALE
NORMS ON THE JDI VARIABLE PAY

: . . Standard

Data i Number Mean Deviation
Female Librarians 143 31.13 12.23
Smith Female Norms' 635 27.90 16.65

Applying a t test with 776 degrees of freedom to the

cant at tne .0l level.

5

~ above data results in a t-ratio of 2.60 which is signifi-.

This result supports a hypothesis

. 46

|
;
i

|




'391‘
o which would be the opposite oflthe'researnh hypothesis.
That is,‘the‘résnlt supports the hypotheéis that-femalé
_\ ilibrarigné"JDI scéres on PayJarg statistically signifi-.
cantly higher‘than'fhe‘Smith norms for female workers.
X\, L » Inasmuch as both of the t tests ended in results
which failed to support the research hypdtheéis, it is
_rejected. | -

" The fourth re éarchﬂhypothesié states that Librar-

~lans'" JDbI scores én'Wbrk will be statistically signifi':
cantly higher thﬁn the norm for other wonkers.o As -

. ~ the above hypothesis, the Smith norms for Work h
fstratified by sex. " Two tests will be applied'

must result in a significant finding on/.

é/;esearch hy-
C pothesis will be rejected.

Sample size, means, ;étandérd deviations’for'male

’ 1ibrarians and Smith/méle norms follow- in the table below, -
o “»f/
. TABLE VIII |
SAMPLE'SIi%/ MEANS, AND STANDARD DEVIATIONS

FOR MALE LIBRARIANS AND SMITH MALE NORMS -
ON THE JDI VARIABLE WORK

[ //

1. : Standard
Data Number "Mean- Deviation

Male Librarians k2 37.79 " 9.50
Smith Male Norms 1971 36.57 10. 5%

ERIC 47
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- /
‘> A t test applied to tHe above data with 2, 011 de-
grees of freedpm results i//a t- ratio of 74 The t-ratio

'1s not- significant

. semple size, means; and ‘standard deviations for fe-
male 1ibrarians and Smith fen/le norms are found in the_
following table.

- ~ TABLE IX
SAMPLE SIZEﬁ MEANS, AND: STANDARD DEVIATIONS

FOR FEMAL LIBRARIANS AND SMITH FEMALE
NORMS ON THE JDI VARIABLE WORK

- . : 7

T === = — — — ' : ‘ ‘—‘__.._- ‘
) ;/T' | A 1 rstandard o
Data ~ Number Mean *“Deviation

Female Librarians : 148 | | 39,18 : "” 8.96

// Smith Female Norms': ) /638 ';‘ §%;74 .3 AN 9.88

\

7;hlts in a t-rdtio of]3 87. A t-ratio ‘of 3.87

. .'Applying a t test to thg data in the abovT'table re-

with 784
degrees of freedom is significant at the .0OL ievel
However, since the t/ratio for the male populations was
not significant, the research‘hypothesis is rejected..
Research hypothesis 5(a) states-that public 1ibraf\\\
ians /JﬁI scores on (a) Promotion will be” statistioally /
significantly higher than the scores of other aibrarians.
The null hypothesis/of no difference in meahs was assumedr
The sample size///eans, and standard deviations for the
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*

scores of the three types of 1ibrarians with reference to

/

\~a// the variable Promotion are given in Table X. P -

TABLE X )

SAMPLE SIZE MEANS AND STANDARD DEVIATIONS
: ON THE JDI VARIABLE PROMOTION BY TYPE
-~ OF LIBRARIAN (N=167)

I —

) § . Standard
Type of Librapian Number- Mean Qeviation
Public 51 13.14 8.36
College/University 74 11.03 7.03 ~

 Special h2 9 67 6.60

The anaAysis of variance was used to test the signi—

/

ficance of he differences Ain means of the data 1isted in

“the table bove. The figures in- Table XIvgive the re-

sults of t e one-way ana;xiis of variance.

- ¢ CTABLE XI

' ANALYSIS OF VARIANCE ON THE JDI VARIABLE
. PROMOTION BY TYPE OF LIBRARIAN

’
e

. “Source. of

Degrees of

Variance

F: 2.67

The resulting F-ratio of 2.67 with 2 and 164 degrees

of freedom]is not siénificant'at the .05 confidence level.

s «

49

-
-

Variance Sum of Squares Freedon, Estimate
" _Bétween  289.57 2™ A4k, 78
“+ . Within ~8883.32 16% - 54,17
' Total: 9172.89 . 166

a
P




The null hypothesis of no diffefence in the JDI variable
Promotion means between public “and the other types of 1li-
brarians is accepted. .

Research hypothesis'S(h)~stateéjthat'pubiic 1ibrar-
Jians"JDI scores on Peopie Will be statistiéally signifie
cantly higher than the scores 4f other librarians. The
nuli hypothesis of no difference.in means was assumed.

' Table XIT gives the sample size; means, and standard de- °
viations for JDI scores of the three types of 1ibrarians '

>

on the variaple People. . Y

TABLE XII

SAMPLE SIZE MEANS STANDARD DEVIATIONS
ON THE JDI VARIABLE PEOPLE BY TYPE OF

' . LIBRARIAN (N=190) - -
. o Standard
,Typevof“Librarian Number . Mean Deviation
e ‘ ‘ : ‘ , '
delic n . 57 4%.70 Jd 0 10.50 '.
- College/University 85 a .12 . 9,16, .
Special &8 1.75 «f 9.53

The/ analysis of variance was employed to test the
significance of thé diffsg\ encé in ieans of the three types
of 1ibrarians. The figures ih Table XIII reveal the re-
sults of the analysis of variance.

- _ J
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ya TABLE‘gIII S | "'a?V(f

ANALYSIS OF- VARIANCE ON THE JDI VARIABLE RN
. o PEOPLE‘BY TYPE OF LIBRARIAN . T //“ ’/

-

Source of - Degrees of | Variafce
Variance | Sum of Squares. Freedom - Estimate

Between - 134,51 > | 67.25-
© Within | 20239.63 | 186 -108.82
- Total NE 2037# 14 _ 188 ' .62

The resulting FLratio of .62 with 2 and 186 degrees
of freedom is not significant. Thus, the null hypothesis

of -no difference in the JDI yariable;People'means‘between : 7ji
public and«other‘types of librarians is accepted. ’ Ty |

The sixth research hypothesis states that college/ |
university 1librarians' JDI scores on Work will be statis-

tically lower than the scores of public or special li-
brarians.y As with the previous reSearch hypotheses ‘the
“null hypothesis of no difference “between means was as- .
~ sumed. Table XIV-gives the sample sizes means,_and
‘standard deviations, of the scores of .the various types ¢
B oof librarians on_the 'JDI variable work

4 .

TABLE XIV f

SAMPLE SIZE, MEANS, AND. STANDARD DEVIATIbNS
- ON THE IDI VARIABLE WORK BY TYPE OR -

{;//4/1 | .LIBRARIAE (N=190)

PR : $

o/

 a—

-/ ‘ L Standard
‘_Typ of Librarian | Number ;|- Mean Deviation
\ - .57 ] 41.37 7.5
’ ;e’llege/University - 85 38,12 7 9.16
- ‘-7 ’ )'l'8 0370\23 » ' 10.""3 , 3
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The analysis of}Variance»waS~applied‘to.the statis-

« tical

reveal the results of that test.

y .

-

data in'the above tablée and the' figures in Table XV

-///% TABLE XV

ANALYSIS OF VARIANCE ON THE JDI VARIABLE
WORK BY TYPE OF LIBRARIAN

i [}

. Between 533.1%
Withih 502691//

-Total 15559/71/ el 189 F: 3.32

e

-

L

. : ] T
The resulting F—ratio of 3.32 with 2 gnd 187 degrees

of freedom is significant at the'.05.le9el. Thus the

null

- that

hypothesis is rejected. An alternate hypothesis
public 1ibrarians' JDI scores fon‘work will be sta-

tistically significantly higher than that for special

1ibrarians may be tested;using the same data as above .

" with

the Scheffé P-test at the .10 level as'has been at-

: tempted earlier. The resulting F-fatio of 2,78 is sig-

‘:nifioant at the .10 level. The alternate hypothesis is

U'aooepted. A second hypothesis that public librarians'

- JDI scores for Wbrk'will be statistically significantly

“higher’ than that for oollege/un1Versity librarians can

also

be tested using the above data and the Scheffe F—test

The resulting F-ratio of/éizh is less than the 2.33 ratio ;'

L /
2" K 66.57° .
/ i '

ﬁ-’~Souroé of ' - _ N “‘Déérees of Variance .
", Varlapce |, Sum of Squares . Freedom : Est}mate

~e
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- Ineeded for thechheffé'test at .10. The second alternate_
Ih&pothesis is rejected. - | o
Research hypothesis 7(a) states that male 1ibrar-

ians1 JDI scores on Pay will be statistically signifi-‘
cantly higher than the scores of female 1ibrarians. The'.
null hypothesis of no difference Yasronce-again_assumed.
“Table XVI gives sample size, meansz_ahdfstandard\deviae
tions for the_JDI vari%ﬁle Pay bf(sex.“ T . -
o -TABLE XVI ' .

// /////éAMPLE SIZE, MEANS AND STANDARD DEVIATIONS
, ON THE® JDI VARIABLE PAY BY SEX (N=185)

A

N

. - ) ~ Standard
Sex " Number o Mean . Q%viation

Male 42 - | 15.76 . . 5.63

Female - 1k3 ' 16.03 = | 6.11

One-way analysis of variance was employed to. test
. 'the significanc@ of the ‘difference between the two means.

The results of the analysis of variance are provided in’

Table XVII. <)
N o \a
ANALYSIS OF VARIANCE ON THE JDI
VARIABLE PAY BY SEX
 Source of | : . | pegrees of Variance
~Variance °| Sum of Squares | Freedom | Estimate
 Between ' 2.42 1 2,42
within _6610. 4L ' 183 36.12
Total | '  6612.86 1184 i F: .07

~~ .53

PV
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_ The-resulting F-ratio of .07 is not significant.

Te null hypothesis of no difference in means on the JDI-

. .
’

,variable Pay 1s accepted.
Research hypothesis 7(b) states that male librar-

ians' scores. on Promotion will be statistically signifi-,'

cantly higher than the scores of female librarlans. As
before, the null hypofhesis of no difference between

means was assumed.
N L

’

‘The sample size, means, and standard deviations for :

males and females on the variabIe Promotion are given in.

the table below.

~

- TABLE XVIIT

SAMPLE SIZE MEANS, AND STANDARD DEVIATIONS'
ON THE JDI VARIABLE PROMOTION BY

46

T BEK (NF167)
' v Standard
Sex Number - Mean Devliation
Male {37 TR 7.03
Femsle  |* 130 1159 7.55

| As before, the analysis of variance was used to test
the significance of the difference between the two means.
The results are tabulated in Table XIX.

’ i . : r

“
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V TABLE XIX

o -Sbﬁrce.of ’

Variation.

S OF VARIANCE ON THE JDI
ABLE PROMOTION BY SEX

Degrees of
‘Freedom

- Variance

Bstimate -

M Between

Sum‘of‘Squares

'uo.ss

’+0058
55.35

;165

. Within
166 T e

9132.31
: ;";9172;88 B A

]

Total £ w73

a The resﬁlting F:retio of"73 is not significaht
The mull’ hypothesis of no difference in means on the JDI -
variable Promotion is accepted. Q - "\:
 The eighth research hypothesis states that female -
librarians' JDI scores on Work Wlll be statistically sig-
‘:_;nificantly higher than the scores of male librarians.
1Ihe null hypothesis of no difference between means was
;assdhed once more.

Table XX revealsiphe sample size,

means, and standard‘deviatiéns of scores for males and fe-

-

‘males on the variable Work.

TABLEXX ' s

SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS
ON THE JDI VARIABLE WORK BY SEX (N=1 90)

- 8tandard

“~Number Déviation

19,50
-8.96




. Tﬁe analysis[ofhvariance'was‘employed to test the .
:usignificance of the difference between means. The. figé.
‘jures in Table XXI ind1cate the results of the analysls

for the above data.
TABLE XXI |

- ANALYSIS OF VARTANCE ON THE JDI
- VARIHBLE WORK BY SEX

S o L

- Source of - | T Degrees of | Variance
/.. Variance Sum of Squares E Freedom C Estimate

Eetween :,_ 3 21« | 1 1 63 21 -
- Within ' 15%96 50~ | 188 _82.43
 Total | 15559.7 189 | F: .77

‘}The resulting F-ratio of .77 ianot-significantrv

v'AThus, the null hypothesis of no difference in means on
the JDI variable Work is accepted. L )
The ninth research hypothesis states that male uni-
verslty librarians' JDI scores on Pav will be statisti-

cally signlficantly higher than ‘the scores of other

- librarians. Again the null hypothesis of no d1fferehce
IS in means was assumed: The two-waysanalysls of variance
is employed to test the hypothesis. Table XXII providés
.QIe sanple sizes, means, and standard deviations for the
data which include both sexes anc three‘types of 1i-
O, . e

brarians. . = > . ° ’
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TABLE XIT

> SAMPLE SIZE, MEANS, AND STANDARD DEVIATIONS
- FOR THE JDI VARIABLE PAY BY SEX AND
" TYPE OF LIBRARIAN (N=185)

3 B — _Numbers _ :

, - . " .| Males |- Females Row - |
Public. . S BT 48 - 27
- College/University 23. . 59 82
' Special- 10 ’ 36 : 46

~ Columms ) 1L 18

v o ' . " Means .
: Males Females - Row

_ public | 17.89 16.40 16.63
College/Univer51ty 14,0k 16.12 115.54%

Special 17.80 . 12.42 15.
o Columns . 15,76 . 16,04 ° 15,

Standard Deviations

- Males - Females Row
~Public - 4 3.72 . 5;9; . 5.66
College/UhiVersity; 6.16 A - 5,66 .84 | .
' Special - 'L4,78 ¢ . 7,11 ° 6.70 |
Columns 5.63 6.11 5.99

The result of the‘two-way analysis of varignce for

" the data given in the ‘above table is reported in

Table XXIII which follows.

TABLE XXIII

ANALYSIS OF VARIANCE FOR THE JDI VARIABLE
. . PAY BY TYPE OF LIBRARY AND SEX

' Degrees of Variance

| stm of Squares Freedom | Fstimate

Row P 85.79 1 2. 42,90

Column - | ——T0.13 1 10.13
.V i - . A / ) \ . ) g % ;
rigferactlon — 104%,.3k% e i? |
! . r - ! Y . ' -‘____ . " I
 Within 6639.8% - . 179 35 98 |
S . 3




The resulting F-ratio of .28 is not significant.

The null hypothesis is. accepted. -

, Summary \

\ The preceding pages reported the testing of each- of
the research hypotheses by,either the t test or the
analysig:of variance. where the test of the hypothesis
was found to be significant at the .05 level, the Scheftd
test was employed to determine which of the differences |
between méans was significant. The Scheffe test was made

- at the .10 level. _’ . o
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- CHAPTER V

SUMMARY , FINDINGS,-CONCEUSIONS, IMPLICATIONS
AND RECOMMENDATIONS

Usable data. relating to six elements of Jjob satisfac-
tion were collected from 190 of a total sample of 310
~ librarians. The 1ibrérians,'both malé and female, repre-
‘sented three types of libraries: pﬁbiic, college/
“aniversity, and specia1: Librg;iéhs were chosen by means
of stratified random sampling techniques from library
association membership 1is€s. ‘The data were collected by
means of the Job Descriptive Index, an instrument de-
veloped by Patricia Q. Smith, and were subjected to con-
ventional statistical testing techniques.
| One - purpose of the- research was to determine the
‘differences in job satisfaction of professional librar-
lans workihg in public, college/university, and special
libraries (Hypotheses 1, 5, 6). The significance of dif-
- ferences in Jjob sabisféction scores was tested by means
of the t test and the analysis of varlance.

The second purpose of the study was to determine if
any differences the study uncovered'Were a factor of sex
" (Hypotheses 7, 8). '
| The third purpose of the research was to determine

if differences in job satisfaction could be attributed

oL 52’
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pe the size of the 14brary steff (Hypothesis 2)., The re-
searcher was aiso interested in determining how librarians'
scoresicompared with‘populaﬁiOn norms on two scales of the
“Job DesCriptive‘Index (Hypotheses 3, ¥). |

. The data in Table III indicate a significant P-ratio
which suﬁports’the thesis that differences in'job satis-
faction do exist among librarians employed in various
types of libraries. Applying a Scheffd test to the.data )
- .for public and special librarians'results in a signifii/s/
 cant P-ratio, while applying a Scheff test to the dif-
-ferences of means between college/university librarians _
and public librarians results in a F—ratio ‘which fails to
attain the .10 level of significance. ' |

The data in Table XIV relating to scores of public,

college/university and special librarians on the JDI
variable Work when submitted to an analysis of variance .
test;results in a significant PF-ratio. An‘aiternafe hypo -
thesis stating that public librarians' JDI scores on Work
will be statistically significantly higher than that of
- a special librarian is accepted when the statistical data
are subjected to a Scheffe test at the .10 1evel. An
hypothesis that public librarians' JDI scores on Work will
beestatistically significantly highef than that of college/
uniVersity librarians narrowly failsyfo equal the 2. 33
ratio needed for the Scheffe test at the .10 1evel. Al
other research hypotheses failed to exhibit the- required

64,




. were rejected. o -_,/ f | ///f &/g
. ‘ ’ ‘ - Findi gs///'/ .. '. | . |
. o Research findings on- 0 - 4 .

ﬂypothesis one"sta

differences in job E sfaction exist between special,

., college/univer//t& d public librarians. To;al job
satisfacti/n,scoées we e obtained for all respondent 1i- Vs
‘fd\ brarians using the Job Descriptive Index. By means of an
y :analysis of variande technique for testing the signifi-
cance of the »ifferences between the resulting means the

_following/ﬁas ound oL

1. Stati'tically significant differences in total,

or global, jo
cial librari

satisfaction exist between public and spe—
Se Public librarians have a larger total \
Job satisfact on mean score and a smaller standard devia—i
tion than do special librarians. - ‘Eﬁ |
2. Public librarians also have a larger totai Job
isfaction score and a smaller standard deviation th

do college/university librarians but the difference in \

means between the’ two types of librarians results in a.
Scheffe test F-ratio of 2.27 which narrowly gd—.ll) fail!
the required ratio of 2 33 for the .lO level.

l R Research findings on hypothesis two

Hypothesis two states that statistically signifi-

cahtly greater job satisfaction exists among librarians . 1

/ h . ) ;
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_on small staffs than among librarians on large staffs. h'

-small library staff was posi:/d/to be"one With less than
taf

twentY-people while a large f was held°to be one of

t%enty or ‘more people. R T o : o

The ninety-one/li rarians whp worked on small staffs
were found tgshave'a smaller total job satisfaction mean
score than did the ninety-seven lib/grians on large

staffs while the standard deviation for small staff mem- '

bes was also somewhat larger than for. large staff members.

“The F-ratio which resulted from &n analysis of variance,'

Research findings on hxpothesi three
Hypothesis three statés that librarians'

" on Pay will be statistically significantly//ﬁwer than thg
;.norms for other workers.. The norms are those ‘supplied
'jfor 12 ;940 male and’female workers by Patricia C. smith.

Male-and female differences in méahs were . tested sepa-

rately sinee‘there“was'ho way to gather the'Smith data;

Male . librarians had a higher mean score on the JDI vari-

able than did the males in the smith norms and the stan-

dard deviation wasvsmaller: The t test, when &pplied,
resulted in ayratio‘of .72 which lacks signifioanoe.- The
female librarians had a higher mean“sCore and a smaller
standard deviation than did the Smith female norms on
the JDI variable Pay. The result of a t test of the

Sl

T~
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differences in.means results in a value which is signifi- '
cant at the 0l 1eve1 but it supports a premise that fe-
male 1ibrarians are morge satisfied with their pay than

other females. This is the reverse'of.the research,hypo-‘/
. ' / "

’ theSiSo 9‘

y

| Research findings.on hxpothesis foﬂ§ 4,/6 é'/i .
‘Hypothesis four states that librarians JDf scores on .

Wbrk will be statistically significantly

norms for other workers. The norms are/

12 4940 people as gathered by Smith.,

_ stratified by sex. As with hypothes's three; two t tests,‘

one for males and one for femalés, were made.'
Male 1ibrarians reported/a mean score somewhat
1arger than that fqr Smith male norms and a standard de-
¢ vyiation which was smallef bﬁt a t test reported a\ratio
of .74 which is not significant. _' |
On the JDI variable Work female 1ibrarians reported

a mean score considerably 1arger than the Smith female

norms on Work and a standard deviation which was smaller
also.' At test resulted in al -ratio of 3.87 which is
significant at .the .00l 1eveﬂ/

 Because the t-ratio for males on the JDI ariable

work»was‘not significant, the research hypo,hesis was
rejected. |
Research findings on hypothesis five ;
Hypothesis 5(a) states that public 1ibrarians' JDE

-

scores on (a) Promotion will statistically significantly




~ higher than the scores of other, librarians. Public li-

‘f

brarians did report a 1arger mean on the variable Promo—
tion than did college/university or special 11brarians._
They also had a 1arger standard deviation than either of B
the two other types of 1ibrarians. The gnalysis of vari—" f

arice resulted in an’ Fbratio of 2. 67 Whlch was not signi—»'

ficant w .07) at the .05 level. However, a Scheffe " //' :

s

F-test results in an F—ratio of 2. 56 when applied to ﬁhe
difference between means of public and special librarians.
Tth rat/p/is significant at the .10 1eve1. The .10 |
1evel had been set because of the stringency of the
Scheffét e { R ” ’

. Hypothesis.S(b) statééfthat public 11brarians' JDI
scores on People/ﬁill be statistically significantly
higher than the- scores of ‘other librarians. Public 1i~
brarians scored a higher mean score than either college/
university or special 1ibrar1ans but public 1ibr§wians
also had a.larger standard deviation than either’'of the

" other two types of librarians. The F-ratio after an

analysis'of variance test was" .62, _ That is not signifi—

cant..

Research findings on hxpothesis six

_ Hyp'thesis six states that university librarians'
JDI s¢ res/on Work will be statistically significantly :

lo r than the scores of public or spec1a1 1ibrarians.
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1

1ibrarians were - found toiggye/a%th‘a meaﬁ sCQre on the

the males., ghe F-ratio ‘which resulted

.

~from the dﬁalysis of ypriapbe was not significant at 73.
" . Research f indings on hxgpthesis eig

ians dg, indeed,
males. Tnéy also 'ave a somewhat smaller standard devia~

Research findin's on/hzggthesis/nine,f'

. ypo esis nine ta es tﬂat male
ians' J scores on. P

‘ cantly higher than/the scores of o _er 1ibrari

Computer-manipulated data reveal fhat male cglle e/

ition, a11 classe;{ of female 1ibrayians 7

ot
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scored higher than the male college/university librarian
. in.mean score. On the matter of standardvdeviation, the

male college/university.1ibrarian had the second largest

standard deviation of all classes of 1ibrarians. Only

the female special 1ibrarian had a larger standard de-

viation. A two-way analysis of variance ‘test res7lted
6ant F-ratios.

Conclusiodns

3 foliowing conclusions may be draWn frbm.the'.u_

// 1. ILibrarians &iffer inithe;amount of satis-
- ////f/ctio they derive from their jobs. Differences arise
partly as a function of the type of‘library in which-li-.
brarians work., |
//f | 2. Special 1ibrarians evidence less’ job sat-;L
isfaction than do other 1ibrarians because (a)‘promoé
tional opportunities afe restricted im special libraries

due in part to their'size, and (b) work stresses are

greaﬁer in special libraries than in‘other‘libraries.'

/ 3. Women are generally happier as 1ibrariansr.
‘than are men notwithstandipe that men receive higher pay
and occuby more Jilgh administrative positions.

4, Libraridns in general experience somewhat

greater Job satis actionﬂthan do other workers as one

67




would -expect, since‘the work and conditions of/ work might

be considered superior to -that of most‘worker .

5 The number of employees a library has dOes
little, if anything, to affect the Job satisfaction of

. the fAdividuel.. ., - . v T // /

.

, Discussion of Conclusions
e With re.ference to' the finst conclusion,/ the :eol\§
ing comment appears pertinent. Data presented in . Tab
XXIV give the means and standard deviations for all ,, T;
,.sca&es of .the Job’ Descriptive Index by‘type of librarian
and by . sex. Assuming that ‘the five scales of. the JDl are
independent, successive events, the statistical probaq -

1
bility of public librarians scoring higher than either of

—
.I

" the tWo other types of librarians on ‘all of the five,
scales is one in 242" (/3 ¢ .005).

With reference to the second conclusion, it is a pro- ;-.
priate to note that most special libraries have smal |

. staffs. In addition, ‘there are no more than two or

@casionally, three levels of authority in most spec al
1ibraries. Thus, it may'be‘inappropriate to inclfide the
JDI promotion scale in assessing the job satisfaction of
special librarians. " + |

- -

‘In the matter of the third conclusion, the data At

Table XXIV reveal.that women librarians exceed men librar—

ians on four discrete scales of the Job Descriptive Index

4
. - .
o ’ J ¥
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Y.

“‘4¥and in Total JOb satisfaction. -Men score higher than S
women only on the\JDI scale on supervision._;_' -
) With reference to the fifth conclusion, it is quite
possible that .differences in Job satisfaction would be-
» come apparent if the definitions of small and large staffs

A were changed." :

! [¢]

Implications of the Study . o -
Factors other thap/those studied probably(contri-
- bute to differences in Job satisfaction among librarians.

Although it was- not directly assessed in the study, one ;.

V”such factor which deserves some consideration is the

: clientele of the respective libraries and the interaction'
’ V‘of the clientele w1th the librarians. The public librar }
- ian will less frequently inte\act w1th highly qualified

-people while college@or university librarian ‘ - rou-,
-tinely interact with qualified people in the instance “of

faculty members or graduate students.,-Special librarians

Will serve:a highly competent clientele. In this situa-
tion, the public librarian may feel comfortable while
the: college/university and special librarians may feel
-111 at ease when trying to give service to people who
have expertise in the subject area.

Personality factors can serve to influence 1ibrar-

/

ians to accept employment in one type of library rather,
v % \
than another or one size of library’ rather than another.

70




Moreover it may be/Ehat iparticular personality profil
'for each df the three types of 1ibrar-('

\

’Maie librarians who'usually'occupy the more desir-

L3

able administrative positions at better pay than women

been educated prlmarily to belii§; i ans and poorly edu-
cated for the position of administrator.

L Female public 1ibrarians are happier than other Li-

\v

brarians becausé of the supportive nature of the work\and

because they experience success readily. Tt is 1ike1y\\\§ :

also that female public 1ibrarians are better prepared by
undergraduate3 as well as graduate, education to work
- with the clientele and subject matter of public libraries .

than are 1ibrarians who work in speci 6T college/ ‘

'7un1versf§g;iibraries. e ]

- . . . . . -

qRecomme:gations

. Individuals wishing to dontinue-job satis%action\red, '

-

. search among Iibrarians should consider the following.

 items: | ! o o ‘ |

| ', ‘oi. A subsequent study might include not only

) the-type oﬂ library in which the subjects,work,;but alsc
the nature of the work they perform.: Shouidione‘take

this:into considerationE‘anc}earer/differentiation of
. \‘ — .

 job satisfaction may resu%t:\\ R v

N
7




.2,

A stug

‘tion between LIbTar]

; menagers and non-supervisory li-

ly of the differences in job satisfac-

brarians may be rewardlng.

3. School librarians should be studied for

the>r Job ‘satisfactilon.

Certain descriptive phrases currently incor-h

‘ | 4,
porated in the Job Descriptive Index may have no value in
differentiating the job satisfaction of professional li-

A researcher might consider substituting 7
/S

o

!

brarians.
phrases which he considers will. have more value in the
.differentiation process.. - . ‘ J

5 The factor of staff size should be examined
further to determine if it might influence job satisfac-
tion. In doing sO care should -be taken to control other
variables such as type of library since, for example,
special libraries, generalig have smaller staffs than do.

public or university libraries.

6. Library schools should restructure courses

in 1ibrary—science curricula ‘to empha51ze management L
\principles and practices. Moreover, it should be clearly

\
Y 001 students that promotions in

~~1ibraries:most often 1ead to administrative positions

»

that: | I
'/////// a. Require knowledgeioizmanagement
. N /» ) ___\J-——"//

principles. and practices.




b. Remove the li‘brarian from the
' | service function which 11-
W - "T 'brarians enjoy. |
Subgects' Comments RelatiVe to ‘the
. Job Deseriptive Index
Approximately one-third of the subjects ofr/z/ed

- some comment about the Job Descriptive Index, “While

these comments varied widely, they centered on either'
| the superv1sion scale or the promctional scale.

When they commented on the superV1sion scale, the
subJects most often stated that the scale was not perti-
nent to their‘situation since they were the supervisor
or director, that they had no supervisor, that the 1i-
brary board was the superv1sing body or that the academic

dean, who did not concern himself with the ordinary/li-

}brary operations, was the titular supervisor.

In the instange 6T H ion scale, much the

e promo
same type of comment was offered. Subjects 'stated that
-”the library was a one-man library or the staff—was too
small for promotions. More often>the‘sub§ect stated -
. that he was the director or librarian, that he would
‘T-haVe to'move to gain aﬁprcmction.or that faculty status~
imposed Tong intervals/og/time between promotions.‘
Because of the circumstances explained in the sum-~

’ marized comments, the two scales, supervision and promo-

tion were completed by fewer people than were the>other

three sczles.
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o

: These five short questionnaires relate to how &bu feel about (l)IKour
work; (2) the supervision you receive; (3) the people you work withs; (&)
your pay; and-(5) your prospects for promotion. There are also two gen=

- .eral questions at the bottom of the sheet.

Please place.a Y (Yes), an'N (No), or a ? (Don't Know) opposité each
word or phrase, Fill in every blank even if you aren't sure of your opin-
jon. Then place a cleckmark in the appropriate space for the two questions
at the bottom. (The whole operation will require seven or eight m;nutes.)

: , - JOB DESCRIPTIVE INDEX (IDI)*
.My Work Is: My Supervisor: The People I wak With:

__ Fascinating ___Asks my adviée ’ ___Stimulafing
____Routine ) __Hard to please ___Boring
___Satisfying . __Impolite - © ___Slow .
_. Boring - ___Praises good work _ ___ Ambitious . .
__Good . . ___Tactful -. __ Stupid
___Creative ____Influential , ’ ___Responsible
___ Respected : ___Up-to-date - __ _Fast
__Hot , ___Doesn't supervise enough .~ Intelligent
_ Pleasant ____Quick-tempered ___Easy to make enemies
___Useful © __Tells me where I stand ___Talk too much ‘
___Tiresome ____Annoying __ _Smart
___Healthful ____Stubborn . - Lazy , .
__Challenging __ _Knows Jjob well ~ ___Unpleasant .o
__0On your feet ___Bad ’ _No privacy .
___Frustrating® ____Intelligent Y 2 __Active
___Simple __Leaves me on my own .~ ___Narrow interests
__ Endless ____Around when negded - __Loyar =
__Gives sense of  _ _ Lazy o _..___Hard to meet
accomplishment : ,
My Pay: My Promotional PRossibilitl
__Income adequate for normal . __Good opportunity for advancement
expenses __ Opportunity somewhat limited
___Satisfactory profit sharing ____Promotion on ability ,
___Barely live on income © ___Dead-end job
Bad __ Good chance for promotion

Unfair promotion policy
Infrequent promotions

___Repgular promotions

____Fairly good chance for promotion

A

Income provides ;quries
___Insecure’ '

_Less than I deéervé,
—_Highly paid
_.Underpaid -

)

A. Thé/fsﬁai/ﬁa;ber of people working in your library is:
) \. .

% 5 - I0-19 20-3% - 35-G§ 50-+

-

B. If you had your cholce, you would work in a”

Special__y-- Public___, College/University library.

—

Copyrighted 1962 by PatriciZ Caln Suith; Bowling Green State Uni-
versity, Bowling Green, Ohio, 43403, :

1
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Scoring for the .Iob Deseriptive

Index (JDI)




'WORK ON PRESJ;T JOB

Fascinating
Routine

Satisfying

Boring

Good -
Creative:

Respectea

" Hot

Pleasant

| Useful

Tiresome

Healthful

Challenging

On your feet

Frustrating.
Simple

.Endless

4

Gives sense of accomplish-

ment

PRESENT PAY

Income adequate for nor-

mal exfenses
Satisfactory profit
-sharing

Barely live on income
Bad
Income provides luxuries

Less than I deserve

Highly paid

Underpaid
Insecure

OPPORTUNITIES FOR PRO“QTION

-

O OO OWWOWW OWWWO

bowowoow ‘w

Good opportunity for ad- f

vancement
Opportunity somewhat
limited '

- Promotion oh ability

Dead-end Jjob

Good charice for promotion

Unfair promotion policy
Infrequent promotions

Regular promotions

Fairly good chance for

promotion

B

iY 2N
3710
Q13
310
13 .
10
1.0
19,
Ty
10
10
13
10
10
13
13
13-
13
310,

Y 2 N
10
10
13
13
10.
13
10

.13
13

Y

310

013

310

013

310

013

013
310
310

SCORING FOR JDI
SUPERVISION ON PRESEN

N

—

T JOB

Asks my advice
Hard to please
Impolite .
Praises good work
Tactful

.Influential

Up-to-date. o

Doesn't supervise enough

Quick-tempered

‘Tells me where I stand

Anneying

‘Stubbsrn. "

Knows Jjob well

Bad

Intelligent

L&aves me on my owh
Around when needed
Lazy

L)

OWWW OW O OW O-OWLWWW O OW

PEOPLE ON YOUR PRESENT JOB

Stimulatingr
Boring

Slow .
Ambitious .
Stupid

" Responsible

Fast - )
Intelligént
Easy to meke enemies

" Talk too much

Smart

Lazy
Unpleasant
No privaey:
Active
Narzrow interests
Loyal

Hard to meet

L}

Note:

RPRERHEREHERPRRERERRRRR RS

'

\,X

WOOOoOWOoOWWOoOWW Qo OoOOoWW Ol=

Y 2°N.
31
01
01
31
01
31
31
31
01
01
.31
01
01
01
31
01
31
0.1

tive rather than job

evaluative.

>

. WOWOoOWWW OWW O OO OWW O

Instrument is job descrip-
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Denton,dTX

";‘ , S . » o o February x5
e v o / ‘ : ) /
‘ - / , . . , ‘ ‘

~Dear Librarian. |

- - - e p] P - -

el What is the working 1ib " 's Attithde, toward
: L jib?sfygat do you. ag libzeria )giink/of library working condi-
.~ tlonsgy

our fellow employees4/your pay, your proSp cts for ad~ -
o -vancement? -Do you. think %/ ‘boss does. a. good ' jo _ Lo
. . .e you? .. o | 5 —

g v
.s"’/

We librarians dbn' have mueh firm knowledge conceri¥k
I ‘ .. librarian's job satisfddtion. Much rémains to be, learng 6
‘ . how we view our jobss/With your anonymo "hekp, the rehsydk
e this doctoral stud /9ay add to our infoymation about om

: ~on the postpajd urn enveélope. Neither the answer-sheet.
) the -eéhvelope/contains a number, co e, or other dgyiee by,
might identify you. My /Ante rest

' ‘ anship.gs” a whole. The opeq at}on of replying to the
. -and pytting the answer shee- ] theoenveIope‘gilI‘take about™
- elght miniates. . ' - ; ]
‘ ' 7 f

;Ehe/few minutes ¥¢ givé may - enable us to earn how e can :

*© ° You need n»fﬁgut your, name on thé enclosed answe
r
ai

s in the profession o

L. y /gake Jobs ip librarianship mqre enjoyable for ewveryone.,/ Since:
_ .~ you-dre ong of véry few libririans in the country to Qm‘fhis
short inddiry is directed, I hope that you will consider it a “
meanilrgfpl study worth your time,' Please help me ' '
sgapn/oy £illing out the inquiry form and ret
'sgd postage paid envelope while it is stj
¥ I would like to process the returns
¥ this to me soon. Thank you.® -

fresh in your
March 1 so please

o John J. Miniter .

~“-\\_\N_“\Mwﬁssistant Professor, L. S.

3 g - : - e‘/ :
| - g / . ;. / _ ‘
L o _Thig &tudy is- authorized and supporfed by the College of Bd- -
: < S uecatio f North Texas State University through the J Matthey .
. * Chai Tor Higher Educatien and Center_for Higher Edaz tion. w;// L

~
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w-Up Letter Sent-
to Sample =~

Aruitoxt provided by Eic: .




o T sent you a nyte requesting your .
' n librariansghip /that I am attemptings ®
The study, you 4#ll recall, concernmed the, work attitudes

of practicing fibrarians ;ike yourself..

assured you, neither the envelops
ere coded to identify you. If You have re-,
" If you have not yet completed it,
at you ‘will find a few minutes time today or
'ow to do so. .

Because this study depends on such a smal -
all of the ljibrarians in this country,.your_return is
fery important to me. I hope you will fingd time today
to mark your sreplies on the form, place it in [the return
envelope and mail it. If you have isplaced he inquiry
form but would still 'like to, help me, “he
send you another form if yoﬁfll just request oh
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