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; THE MAGIC OF LIBRARY ADMINISTRATION et
Edward G. Holley, Dean

; . | School of Library Science .
: The University of North Carolina at Chapel Hill

3

"In thege days of harassed administrators, whose changing ﬁole and bleak
outlook havexbeen chronicled by no less prestigious librarians than Robert B.

Downs, the late Arthur McAnally, and Robert Vosper, my topic must certainly

' seem the height of folly. - "Magic in library administration? Surely you jest.

} b

Who can' find adventure, romance, status, rewards, even, heaven help us,

satisfaction in library administration today?" The search for new directors !

for the most famous colleges and universities, to say nothing of the Library

of Congress, will bring forth a number of responses from disparaging individuaLé

who respond, "Can we find anyone foplish enough to take it?" Whethar or not
{ , . .
that augurs well for dur library science training programs, or for our professional

reputation, no one quite knows. All that we do know for certain is that the post

Q

of chief librarian is qo longer eagerly sought nor is it the stuff oﬁ dreams

M 1

‘'upon which ambitious yohng men and women fasten their hopes.

t ] H

Not that we are lacking in appreciation for the competent administrator. _3;
Many will admit that any individual who can balance competing interests on a i«, <
campus, cope with static bOok budgets in a period of fifteen to twenty per isnt
a year inflation, and cut staff while keeping the doors open must be something‘

of a magician. Moreover, the white male staff member, wondering why Miss X was

" promoted and granted tenure when he, a far more qualified person was not, will

i N . s
conce#e that there is some form of mystery, if not magic,{in the ways administrators
/ : '
operate. Yet mystery and magic no longer awe many librarians; they merely make

thpm suspicious that what they don't know may very well hurt them.
./ g o : e
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~At thesame*time:\;e:::hbcoﬁﬁittges, both of staff and faculty, after

Waltzing five to ten candida~es through the ritual of ampﬁs isits and finally* -

‘mﬁﬁi—g/a selection which’pleasé\ no one uf’the gandida e chos n, wonder in

what kind of witehcraff, 1f not 'black magic, they have ngaged Islthe search

\

committee process any real improvement on the older meth?d of h%ving just a

- few key administrators make the. decisions by themselves?\ Such questions are
. - E \ |

beginning.to be raiéedkagain asfinaitutions look at the chst of ?Pnsultative

«* management, R . 8 ﬁ

Meanwhile, the depa tment head who never did havé/much authority, even

i

in the bad old days of Rensis Likert's leadership‘?étegory one, the exploitive
authoritarian, finds himselﬁﬁor herself castigated as being the number one problem
in library administration. g%om, after all ~does not theudepartment head really
pperate the librarﬁr :[é not he or she aétually in contact with the real world /
&f junior Jibrarians, those brash oungsters turned out by library schools who

t\\“ / Ow . as
an t know what - they/re doing,ﬁndlitant users, ever demanding more and more

/
of scarce time and ﬁesources; and 1ibrary processes which keep the whole

%ibliographic enterprise afloat and consume most of the library 8 budget? Not much

" there on“tﬁz firing lines these days, or at least not "magic" that anyone

!' ‘
Maybe the real problem is that'of the speaker, who, having Wrestled with. the

organizational and financial problems of the American Library Association for a

°

year, 1s now approaching premature senility. At the very least, all would agree,

he's fortunate to be uttering this radical thought about "magic in library
. E i | H

. ' N ! . . '

‘administration" hundreds of miles from Chapel Hill, safe from his faculty,
* } £

administrative boards, the Faculty bouncil, a§d students, who .might welil be

s

) ° ~—_\/. &
" Perhaps there is no "final soiution" for him, except to be Hidden away in the

attic of Manning Hall for the mext elighteen years until his retirement.

N
» ’ M
Y v . A\

/ | 3

_convinced that his tenure as dean should not be renewed for another five-year term.’




Well,fsoomﬁch f?r fun and games. There are problems .in library admin{?tracion
tod?y,and’no one -even casually acquainted with them céh‘deny their existeqce.',be
mosf'of“gs'ghey represent rather tradi;ional problems pT not endﬁgh space, or 'staff,
or respurces to accomplish the job to wﬁich we are committed. Just this week) ‘

in working on a library history article)I ran across this statement in William I.

Fletcher's -Bublic Libraries in America, published in 1894.

Th;re is a law affecting the growth.of libraries ndt'Eaﬁike

- that of geometric progressionry By the principle of noblesse

"‘ W 'oblige, a library which has atta ned a certain size is called
upon to grow much faster.than when it-was. smaller Each year 's
additions result in a good many books which are bt beginnings

of series to be indefinitely continued; or the enlargement of

the scope of the lIbr:ry by the purchase of books in some . .
! .

depaitment hitherto eglectegggikes it necessary to cover the

increased grqund ev year cﬂ@reafter. Not long ago the trustees

of the ﬁstor Library {now the NYPK] confplained that they could

hardly use any of their large income for the purchase of really

new books, on account of the demands for continuation of series
r

already commenced. So»with  Harvard University Library, where it

ig reported that over $7,000 is required annually for subscriptions

to serials and for other standing charges entered against the

income as liabilities to be met before a dollhr can be appropriated“:
- N

for new books.

As our numerous libraries growf, this tendency to demand largely
incréasing funds and to require larger and stiil lérgef buildings .

gives serious occasion to pause and look the matter over to see .i\ 'j/j

what can be done by way of relief (p 116)

4q
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Not surprisingly incidentally, Brother Fletcher suggested that library

cooperation between libraries in one locality might be a partial remedy. His

A

views come back to haunt us in these days of steadily rising serial dosts

That we have not solved the problem, even partially, can be seen in a perceptive
/ !

essay by Richard De Gennaro, Director of Libraries at the University of Pennsylvania,

1f the latest issue of Library Journal, "Austerity, Technslogy, and Resource
Sharing: Research Libraries Face the Future," (LJ, 100:917-923, May 15, 1975)

As all of us not totally isolated from library finance know full well, the ,4//
4 . / ,! .
‘increas serials budgets are eating us alive and it may only be slightly
. , , r’ o o
encouraging to khow that the problem has been around since 1894.

¢

"ﬁ Under these circumstances, thOugh, one again\?aises the qdestiOn, "How can

§ _ :
you really chdilenge us with magic in library administration? Who wants to try *

to mgke slender resources cover impossf%le'demandi?" Well, there are still a
few of us, who dg;and I would like to share with yos some thoughts on library
administration tonight in the hope that the number will growe for I am convinced

@

|

not only that there is an urgent need for better adminlstrators‘but also that a
¥

complex and technoloé&cal society cannot do without thﬁm. On this point there

is certainly,some subjecd!bism in my approach. My colleagues will accuse my
approach of having been more than a little coloredlbf my‘gpod fortune in my\ career
always to have had encouraging chiefs, supportive staffs,kand nnderstanding
university administrators Althougn such a background may have made me a liftle

. naive, I confess that there is a magic to library administration. Along wit

stresses and straihs'also come the rewards and satisfactions, or the "hygiene

3 s -
factors" and "motivatipnal factors" to you behaviorists who are disciples of

Frederick Herzberg I+would further add that, despite the problems, we are al P

better prepared to deal with them than ever, becasue we do have not only the.ba ic
N

work of the management theorists,but also staffs who are better educated, more
{nterested, and less‘resistant to change.

5
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! During the last twenty-five years there have been two strands in library

¢ 4
iministration, with other types emerging in: tne 1axe sixties and early seventies
\

First there was the older, human relations approach with its emphasis upon allowing
\

individuals to work in productive cooperation. Much of this approach Was really
\ []

seat -of-the-pants type- administration and had little to do with administrative

theory as such. Staffs were smaller>and personal contact and encouragément of

professional development could be given directly. There was a consciohs emphasis
:lpony'ift?dividual deVelopmenj not SUrprising in view of the focus on individualism

I

in our society. In some waya)one of the most vigorous spokesmen for this point

of'view was Lawrence Clark Powell, Librarian atAUCLA, nho sometimes'appeared to
believe that he achieved all his success at UCLA ‘like Little Orphan Annie, by
saving his pennies and‘being good. Powell filled the literature with praise of

gimplicity in'administTation, emphasis upon people, and serving the user as
. ,

-

opposed to getting involved with the mechanics of the operation. His statement®

that)"people are more important than processes$ certainly sounds modern and up-

- : ‘
to-date. His most recent effor9 singing th/z same tuneycan be read in an

occasional paper from the University of Arizona, Service or Organization: Two

Views - Three Respondes,(University of Arigpni Occasional ‘Paper, no. l,(l974))
4 .

Now Powell always was a better administrator than he preached,and his digparagement

of processes and organization did not result in a poorly run system at UCLA. He

=

was a shrewd and effective administrator,who managed to surround himself with very

competent librarians who developed a strong sense of loyalty to him and to UCLA,
L4

and whose professional qualifications, as well as personal qualities, were never

!
in the slightest doubt. There was much that was healthy in this approach to librarian-;

ship. It combined dedication to one's chosen task, a thorough grounding in library

practice and bibliography, and personal relationships with one's users that sometimes
( . , )

we findi lacking today. Powell practice4his owri magic in library administration

¢ ,
to the/%ull and made the UCLA Library one of the great research libraries of the countr
’ e .

6




less personable than many of the UCLA librarians, that'all one needg
" effective library work was a staff of gifted simpletons. In a lot

was fortunate to retire from administration in 1960 before t rush of large r

#ﬂ' iniversity enrollments, undreamed of financial res €s, and staffs of

three to six hundred became common for ity libraries. 1In 1960 UCLA

‘had only 213 librarians and a Ztion of roughly one and a half million

volumes. In ano Szen years it would double its collections and its staff,

. J
an a far more complex operation than it was during the forties and fifties.

In the fifties and early sixties another strand appeared in library =/

administration, the scientific, where the ‘emphasis was upon measurement, on
o b
rigid analysis, flow eharts, machines, statistics, etc. Like the true believers
v X
in the old school, this newer group thought that -the scientific method would

gave the world. The only problem to its complete success'(according to its”

//practitioners) was the presence on 1ibrary staffs of individuals trained in

the humanities who couldn't cope w:lth he newer world in which ninety per cent
. it ;
of the scientists who ever lived were alive today, or some other astounding,

but not‘very helpful, statistic. beponents of this negler approach to library

administration also made their contribution to the development of our *

discipline. They believed larger organizations must make use of the latest \

management techniques‘and tijat hard’data, rather than sheer guesswork, were

p
necessary for large enterprises. They reminded jf that libraries had to

prove their value; that they were more than just /"good things," though they’
. ' , |
i didn't deny that libraries were indeed good thidés and sérved useful purposes.

i
.
e .4
R -
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Nonetheless, it is fair to say that such a zealous approach unnecessarily

.
e te

/ alienated not ohly librarians but a éood nany users as wellA particularly
’ /
on academic oampuses. Moreover, it came at a time when the ‘manageqment field

generally was‘beginning to march to a different drummer, the_Human Side of

-

]

Enterpriée of Douglas McGregor)and,the dosivational psychologists,ZhEginning )

with Abraham Maslow and including such disciplss as the aforementioned Frederick _
Herzbe g. Borrowing some of the older humanistic ideas -of managem;:t McGregor :
and his disciples preached the necessity of examining one's assumptions about
man'and his relationship to work. Few theorists have been as influential as
Douglas McGregoy who urged his! colleagues)caught up in the scientific web)

to examine their asSumptions about people and their attitudes toward work.

Out of his writings came the two contrasting theories: "X'", that men and women
i , -

ﬁ;ious, and in need of constant watchingy and "Y" that

|

are willful, lazy, cap

. - they like work, seek r ponsibility, and are capable of self-control. Psychologist

‘ith suggested radical changes in odur approach to leadership
' “ ’ ~
styles and set up his famous fjur categories of leadership: the exploitive .

' Rensis Likert followed

authoritative, the bene%olent authoritative, the consultative, and participative.

3

In some ways there was nothing philanthropic about this approach.andeEhe suggestion
that;theory "Y" was "soft management' could be cougtergg,by;saying individual

who was happy in his or her work would be infinitely more productive, What bothers:
2N ‘
some of us ig that there is also an ethical question of whether or not uns rupulsus

managers might not use thoery "Y" to manipulate their employees. That w sn't

McGregor's aim, of  course, and he specifically reactlﬁrgainst that sugées ion.)

The objective of mafiagement under theory "Y" was. to”aMow each individual [to
achieve his or her potential for development and at the same time advancefthe

.
goals of the organization, goals to which incidentally, the ipdividual ibrarian

would have input.If you want a quick summary of all this 1 recommeng a

stimulating article by Marvin Weisbord in the January-February, 1950, ssue of




¢

. . . . . . "_ ‘ . &‘
" "eollegial governante,' and other terms now familiar 44

’"particip‘tive nanagenent,
. ’

. - [} . . -
in ‘libraryAlitet ture. Whether we acknowleagglit oy pog,we'are very much indebted :
y !rw? days’ 14000 5l .
to the McGregor for their, contributio s to our evolving library management

and find that they have a lot to say to . As Laurence Ji Kip remarked in a

bibliographical essay, YManagement Litérature for Librarian hip," in 1972 ~
' } (LJ January lS 1972), "Thia is parﬁicularly true as such doetrines emphasize
- better communication, wider participation in planning and decislon making, and

. . s
more use of democratic methods." (p¢.158) As often happens with the introduction

[ I -.;- . -1
of new ideas, however, (and the scientific method is a fine example), there is a -

tendeney on the part of some to sce one method or onc skill or one style as
basic for every institution and every individual Moreover, ,a good many staffs
\ toss around phtases like "participative managemert" without understanding wh&t
Jﬂkﬁﬂrreallw ueang, or what dinands ia:lu likely to maké upon the librarian. Perhaps

it ig- only part of our humaneneaa that we see theories aé}they can apply to our
t v
own benefits and status rather than the contributions.aid-uo.th they are likely
° P~ 1

Lo require from ug,

Nonetheleaa, I do believe that the newer theorizﬁlgake a major contrihgtion - 3

b

to library adminigtration,and they provide 9¢’wiﬁh a ﬁ(:zework in which we can consider

the complexity of forces which have an impact upon administration of all kinds.

@

This is no less true of other supervisors in the library than the director. If-

the difector's role must change in this relationship, so must the rolewof
, S

every other supervisor’whether the bookstack superintendent, €He head of circulation

’ 4 i 4 . .

and reference, or whatever. For in addition to some new techniques for problem

solvin%)the theories involve more staff participation in detiding upon the goals4
and miaaion of the library. Still it's a fair assumation that new theories won't

solve all our problems of declinlng budgets, lack of understanding of the 1ibrarv 8

: | | 9




ional process, and other problems. Nor uili they change some

//of the 1ndividq§ 8 who are.still administrators 1n liBra§%es. To quote Kip again. 5

er his devotion to booka, aflibrary admi&%atrator is ' et

l\)

*&x /

Contemporaﬁy management literature surely will not. réform

readi37
! the adtocratic or aristocratic -leader, the manager who spends his

[N

time’ on peripheral mattera, or the complete traditionalist. It
'will on the other hand, reinforce library managcru lnd staff mdmbers
whO‘heek widerrparticipation in decision making, innovationa in .

B
- . Y

PR} management practicea, reassessument of goals, .and mastery of a wider

et

’
- . .
v s ’

~ range of managerial tools. (- 160)
In/my opinion, only 1ibrary 1eaders can take such management éractfc
apply them with success to their libraries. To do so effectively, ? e
ito be aware, it aeeﬁg to me, of two thrusts in ‘our aociety whichg?KV u

of..our institutiona. First- is the thrust toward greater democta izatflon, whigh
1

in some ways repreaenta a nostalgic longing for the simple New}Engl d town— eeting

"’finstit:

concept, and a less complex society. We gsee this in all our

~ -

governmental atructures. The second is the hiatoric tende cy An

gtrong leaderaoand managerinl types. In %aya these thliiusts
4';but the emphasis in an organizatiOn, {.e. the magic of 4dmihister ng it depends

upon analyzing very carefully the type institution in which one I‘eratea and
the style of the individual in the various 1eadershi roles. Fo; instance,
}t is touir to introduce a participative library orghnization i tz'a campus
operated by an authoritarian uiiversity administratdon. Moreover, one cannot in
a complex»society)atop every moment to conault with each individual about every

dccision. ' /

4
|
s
i
}
;
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Under these circumst:gnces, .a key question to which most arch ' committees
[ ' : : . R .
rarely have the answer is "What types executive do y<¥u want?" Alas, I find that many

[y

! s : . . )
- "-institutions these days don't really kno'w// We're in a transitional phase right

nbw) in which many of the former "gi;anfs" most of them benevolen%a:uthpritgtive

in Likert's terms, are passing rom/the sceng. One of my stt‘ldents,/i:ecently‘

émpleted a mastexr's paper compéring 711e~l?aékground- and experien/ce/vof ARL .

.

N ' Qt' ¥ 2 - -
directors appointed in the)ﬁ‘e fortieg with those appointed.t{eceptly' amo;i\g
that- gAro'u_p. Both periods’' were time ’,of cohsiderablg turnover at the top.

o

His conclusions are intereqsting and I pass:them along for whatever they're

worth. Even with the changes in theory we've been discussing, if you want to

,Jbe an ARL director these vdays,( yﬁ{u.had be.tter start early as a li‘brrarian, earn

.a library science‘.’bdg‘gree, spenglf your career in ‘acaaemic librarianship at

-

increasing levels of administyative responsibility, and worry about it if you
“have reached the top by age' /6. What John Darling discovered is that the

pattern of administrative guccess has become more stgndardized and institutionalized

t

over a twenty-five year pgriod. What may surprise aom s that fewer directors

A wckve bl )

come from other Eliscipli,hes to_diregtorship%and fewer h’old earned doctorates.
Whether or not these n“é‘wer directors will cope with t;he demands of their
const:ituenciés bette ‘th?an their,predecesgo;ahqplyvtimg will tell. |

" Most inat‘i‘tuti;?‘; u.'i'ii_ this transitional period.want strong, aggressive
leadership aé: all levels, but a'l‘so more , group- p‘é;rticipation and democracy in
decisioxi making. | ‘ghose two afe'n‘./‘i‘;\ia.lu.girg co_mpat?ible. “The ,quéstion we. have
to pose 1is 'Jichiw we can institutionalize tlie'process of democracy, or at least‘

6 -
consultation, and at the same time continue to give administrators the flexibility

-

and crediwbility they need to perform well?" There are, aftergall, Wwany publics

to be satisfied, not just libr’arians and the supportiv;,"g;taff. If; as Hugh

¥
P

Atkinson has said, "the function of a universiyy 1i '}3 ig to n'nake/pﬁo"ple happy

e




-

biblioéraphically,‘ that involves more.people than library administrators, and

staffs. It also involves legislators, coordinating boards, trustees,.chancellors,

»

-~

to say nothing of faculty and students. .
- . . v L2
In order to perform effectiveiy as a library admi‘istrator, or supervisor,

in the next few years, v\Sgisfessss. one will have to realfze that the contemporary,

world of higher education and. librarianship does not place a-high premium on

authoritarian, directive leadership} Authority will be dispersed and tempered ',

by countervailing forces. As Chancellor Archie.Dykes has noted in an essay :

&

}
“concernidg the uniVersity presidency, "the conditions surrounding the academic

.
! Y

presidency today;requi " men with/talent for getting things done collectively - .
‘men who can- secure’ consensus thr‘pgh congultation and med at(on’""gsresidential
Leadership in Aca me," School .and Society, April 1, 1967) That does not mean,

/ ,
. of course, the absence of/leadership, but a different kind of leadership)which include

-

Y
*

. achieving goalﬁ andé?bjectives through consultation, and persuasion, and not
‘b/////// through one' ¢ mere holding of a top position, whether that position is director,
assistant director division head, department head, or departmental librarian.

1‘1 many wayd this will wmean, forw of us, changing our concep‘tion of what

LY

_library -administration’ is _If the charismatic, autocratic style of leadership .

»

is no longer tenable, then a redefinition of the role and scope of hdministrator
15 clearly in order. For b‘-an administrator cannot impose his or her will upon

the organization, then the way they operate with agencies external to the library

Ln -~

as well as internally must change ow lon one.operate effectively in such \

e

‘. . a post? An intniguing idea, not yet is that ‘of term appointments for

o library administrators. Another student of mine, Davenport Robertson, has

\reccntly studied this problem in a paper on "Post-Administrative Options for

+ - 1
University Library Directors As Mr. Robertson conclgﬂed the chief problem ’ j

dth term appointments is that of role and salary, but he does not see either

. ”

i

“ . . . é
. ;

B #

A FullText Provids c . g
- » o . . :




as'insuperable. Moreover, he does_not |see the new leadef/either incapable of

interpretation of the public 1nterest. 'Thosé\whocrelish that™
. / ' ’ !
" reason to- feel free ‘not in the intexrstices But right in the middle/of thing

f3'

. .That seems to me to provide all of us wlth a. real challenge for I speak

.. not of difhctd&s alone when I talk about the magic’ of administratiom and ‘ Bt
. § R .

1mp1ementation of new theories.' Most

£ 4

some period i’ .career, If we c

1ibrgriansjassume‘a_leadership,role~at

look upon leadership as providing opportunities
\
_colleagues to develop their full professional

‘

for consensus maklng, for allowing .ou
e -
potential as we do ours, for defining obgectives with,the consent oﬁ the group

s
(4N

@i N
'?as a whole, for problem solv1ng where ithe best minds interact with each other,

that it seems to me is far’ hetter than even the most benevolent author1tar1ans oo

: Awe o
‘for whom some of usAworked ' Vo N

N .. - Coe
N At the}same time this does not mea% paralysis in'decisionfmaking but taking

A . ‘ :-v » . - R ‘;c' . . . v. . - v
.- major steps only after serious consultationf Last year'I‘said to one of my-

v

colleagues, _we have deﬂﬁﬁracy in decis1on making at Carolina but we do not- have
'chaosf" For those no{ accustomed to operating in the consultative mode, it may

seem chaotic. But that is only so.when it is not clearly understood that , _
A
dec1sions must finally be made wh1ch may not be what . anyone of usﬁ,ould’péfsonally

. X B e

o

recommend. Presumably most decisions are made after recommendations in which -

. . Ny -
‘all participate. The Committee on Tenure and B&omqti;ns w-ommendations\*§§t::§:
. : N : -
',\ after careful study. The full professors. L\d then give the daan theift \fiiizzzz:

S
>

_jgdgement; Finally, the dean must decide to accept or/r;igct this advihe. If

L4 N
~— P :

the advice is whoIly negative,he has no problem. In 99 per cent of the case

he had better notbapprove it over faculty objections. In cases where everyone

R
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:1s amb1valent he is stucE\W1th making the decis1on hlmself In cases where
-the recommendatlons are wholly pos1tive,,he had better think long and hard before
saying 'no" and he' d better not”say "no"' tvoften under these’ circumstances "

if he w1shes to maintain any crédibility with his faculty. And everyone must also

understand that few library or’School decisions are final.

_must then go to un1vers1ty-wide committees, in our case the Committee on Instructional

*\,
e '~£‘ -

Personnel and the Chancellor s Adv1sory Committee;before g01ng to the Trustees.

It 'S a long and complicated p“rofcel
Adtyfy M ,oo <
What we have ﬂon eems to/me,

Lt

‘ is to open up the whole’ process of
declsion—maklng in a much mor$<rfalistic W y‘ There is no question that chief
jadmlnistrators, whether they be chancellors, or de‘\s, or vice presidenta)or
d1rectors, or departmept chalrmen, or librarians, cannot continue to make all

he decisions the way Charles W Eliot could at Harvard\in the forty years of his
pre idency‘ Shortly after.hl became pfesident a faculty member"was asked why

Mr. Eliot responded quietly,

.‘;

1'f,the fa:ulty Had to accommodate ‘to sodﬁany changes.

""Because here is a new president. No university president could make such a

,statementnt day, and the few wh0jareffoolish enough'to try almost»invariably
" wind up Withla " The colleges and universities in which
) > . :

outraged constituency:
:fi/are/pr"ileged to serve are much larger and more complex, and they also N

. i ' {
,//,///\encompass compet1ng sources of power. That is no less true of directgkg,or other

-

I*Erary admlnistrators)Just assumlng their new’ administrative position.

*

\ - In fact, the best thing any new administrator could do before he or

= she hegins to;makevdecisions would be to read Weisbord for a general overview

k of modern management theories and'that recent excellent~article'by Jeffrey A;,
Raffel: "From Economic to Political Analysis of Library Decision Making,' in

For what we_are _saying,

the November,fl974 College and Research Libraries.

€. We not, is that dec151on—making 1is a polltical process "and_that the

E A practit ners of the art of administr:yion must find a way to mobilize the

.l‘4,‘ . S '. | ‘”‘ N .'

POSitive recommendationsi

ahd gloriously consultative. VV\o$+‘o"i&“:k“”““
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polltical process 1f they would achieve their goals. We must be aware o£‘

the needs and. aspirations of our library faculties as well as the university

faculties, the students, the adm1nistration, and the various boards which‘ .

. \ultimately have ‘legal control over our Operations., Ag the issue of AAUP!Bulletin
for Autumm, 1973, on "The Polltlcs of Public Higher Education pointed out
s0 clearly, the .ivory tower was nevex.less ‘isolated from>society and must be

prepared to recognize external pressures if it is to deal with its major
- - : ‘ :

‘problems effectively. ’ "~, . ' ' tw
- ’

Unfortunately for many academic libraries)the} are not equipped for deali\g
7+ ‘with. probIems w1th1n the political context. They have neither the training

. fot it nor- the inclinatiow. As Kip remarked, "One characteristic of libraries

is that'tensi is always present because librarianship consists of two- elements,
. 4 | .

»

bibliography an management. .u.Many bibliographerG; of course, eventually become" .

_managers. While it should be easy for such’ managers identify with bibliographers

on the staff, they do not always manage to retain that identity. o (p. 158)

-

Thus we f1nd administration inimical to the reasons most of us came into the

\

‘ 11brary profession in the first place. And ‘like our academic colleagues we’

have felt ourselves removed from ‘the political context which our public librarian

colleagues have taken for granted for years. So we need to édd to our skills

not only‘the human relations approach of the earlier librarians but also the
economic analysis of the scientific managers and the political analysis of the:

-

behayiorists. ' . .

A

- ~ P

- "Who indéed is equal to this task7" "Can we find. anyone foollsh enough to

) b,

become an administrator so that we can continue our splendid bibliographic efforts7"
LS

Probably not, if we want: that individual to-do,all the directing, and politiklng,
and speech-making, and leave us alone. For the library administrator cannot leave

.

the staff alone. They-'must be brought into the process, sometimes despite their

enormous reluctance, and asked to assume.their share of the responsibility not

15
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‘just for their own advancement but for that of their colleagues and for the °

.library organization as a whole. To encourage q staff to move in this direction

takes skill, and talent, and leadership of a high order.

f B

_What it does not take is someone who operates in the grand imperious style. -

1

‘William Warner Bishop and Phineas Laurence Windsor would be as out of place -

b
in today's seciety as Charles W. Eliot who spent forty years as President ‘

e

of Harvard, or Nlcholas,/MIfaculous" Butler ‘who spent roughly the same amount

)

o B ! hd

of time as President of Columbia. They made their contributibns and we should

“be grateful, but "new occasions teach new duties."

There is little doubt in my mind that librarianship has-boAh younger and

‘ older professionals who are adaptable, flexible, and® capable of Veadership in.

the newer style. The "magic of library administragggn" in this |context will

talents Chancellor Dykes mentioned of persuasion and mediation;“tq“say nothing

~

purpose to decide on what major proﬁlenf That is a challénge which seems to mé

S

comgelling“for academic librarianship today. For, as Chancellor Dykesisaid of
the academic- presidency “ |
[leadershipJ must be exercised in keeping witﬁfhe characteristics
and the cultural expectations of the present} it nust be
manifested in less dramatic, less romantic, and more muteJ .
form. But if the president has a strong will to.lead and is
willing to.comnit himself and his energies to that»objective,
N
he indeed can Be an educational leader, indeed can ulay a
decisive role in formulating goals fnd objectives of the

Jvd san Tl 0o Fre. st b
1nstitut10n4toward them. But it probably will not be said

[N N

of his college or university, "here is the lengthened shadow

of a great man." , 3‘ \

16
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Thét is the Jmagic'of library administration' for todéy, apd 1 suggest
to you)in conélusion that it is no;sbeybnd the capability of those who

want to work

;EeducatiOn

2

process.

! ) .
making the academic library a more effective part of the:
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