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HERE arc three choices available to college and uni- . K “and. sceond, that”- sufﬁucm prehm‘man mvesngutlon 15 .
\LYSI[) administrators rcgardmz“hdt to do dbuu[ foud r;mq;. of t‘h;s; firms 'to d&sul'c that they meet )our college’s

service: v’ 5’ - st.mddrds of pcrlormancc o
1. Nothing. - T, - . Setfing goals and objwlwc.s. if zhu~,d<> not cxxsl, is an ) ’
2. Se]f‘_opcm‘lc all feeding umits. C L /’ Acms; that must invelwe input frem all aspects of the * -~
. 3. Contract feeding to an outside firm. -+, , = sghnols administration—business officé, Student affairs. »
5 : 4 I
/ atea, facullv‘und .possibly even trustees. This involve- .

A fourth. sometimes used in larger schools, wedld be
a combination of the second and third choices.  #
There are many persuasive arguments-as tg \\hqfap

ment is segential 10 devclop- the true philosophy of the
" school regarding fudmé of su’idcnls Some pessible ob-

jectives might bes . .
roach any given school might take. For thise. s¢ho 1
P y eV » ; g s¢hools | To. vperatg' d ﬁscaﬂ.) prudnnt (brcakwcn) food

presently involved with a caterer or for those :;a maght be . hich d full cod £ all-ral f
considering it. the purpose of this article is iscuss how service which ingludes fulf cos tmg of all-rglcyan -

R harges.
to deal with the caterer if you choose that 1 x;?tc charg
When a school decides to go the w iy O a “contract O proyfde a hatanCCd d"t for all studcnts

feeder, it is usually because of one. or more. of the tollow- 3 ~To provide at least 1o ehoices of all ttems on the .
ing reasons: "/’/’ ' s '}’C"uf‘f : ¢ di fons .
< . To offer a maximum amount ‘of. dining o lons .o
I Overpowcring financial prol(}'c‘ns/ . } . mne op ‘
for resident students, I,
2. Pressure (usuall) fong lcrni"y from students and 5. Etc ... 2 . : :
faculty to upgrade program, quajity, . o C g o - FRS
3. Resignation qr rctnrumunp “of o diré tor, “which A list of objutms can be either gemm{ or. spreific, but A
forces the suhool o rwfxdm/m its view of the must be written in a mannér that mll.offcr«zfﬁ\ prospeci;vc .,
feeding problem. % . caterer a clear insight 1ntd'the view ‘of the u umvcrsxty msofar iz
¢ / ] 4
. as its chdin«Y rogram is concerned., - " -
It is essential to note that [”dmm(;lm(orswall of us— p g R . . - o ’

. R P -~ R LN [
must remember that a decisfon to employ bul:ndu man Pprsomtl} isits B’est . . R . . »
agement. no matter what type of arrangement is consum- ) : } .-
mated, cannot permit us to abr%alg our responsibilitics y The brst s, Uf mus_tn,dlxﬁg the- bW”T’CL“VC ““t"r"‘ L
students and the universitywommunity tu cosure a quality ~ 1 b) unannounced personal visits (1f possible) to schddls L
of food service of aceeptdble standards. | usmg thése.firms or by contacting your dSs()&.ldlLS in sCI}_doLS v o

involved with caterers. Frank. open ' quéstions .sCsk]'ng EE,
Specify Goals and OBjectives ) opinions of students and administrators about food ql{alily; - :
‘ - . PP B . PR .
., . . . . [y v
Once the decision tp go to a caterer is made, the obvious . H. Donild Scott orginally presented this paper s e

‘at the Twelfth Bienmal Waorkshop of the Last-
ern Assopatton of College and Unps ersity Busi-
ness Officers in MarchrJ973. A Krmlumr of the
Univergty of Virgimu and (unm[l University,
Schoot of Hotel Admuirsiration, Mr Scott has
adninsstered  food service programisém throe -
large wnivcrsitics gnd Is now assocate director

of adnunistrative servtees @ the Universin of

Rochester

next step is to invity representatives of at Jeast two—and
preferably three—cbimpanies to an initial mmin;_./(sq)-,
araicly, of coursc) Now when I say this 1s the next st(,p )
~ JTam makmg som assu[n tions First, thdt)ouanprepand

AUXILIARY ENTERPRISES .
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, to* who the visitors asc To
can ‘elthcr tell it like |t i§, in Advance, Or set up a smoke

financial results, etc. mt;st be ashed. Do not overlook
‘schools where a paru«.ular firm ma) have been discon-
tinued. ‘

Now that )ou are preparcd to settle down to serious”

talks with these firms, you must consider what information
you will give to them. and what you might wish to with-
hold. Obyiously, there should be ho' shenanigans in this
area—by supplying misleadifig or false information, you
only fool yourself. By providing the contractor with factual
and historical information,. you assi$t him in arrjving at an
_intelljgent proposal ‘The more competent food service

Inanagement compames will study your food operauon,

completsly and ask many questions. each of which'is in-

. tended to assist them in presenting a workable agreememt
Among the things'a caterer will ask and Bhaeh you fnust

.reveal are: .-

I. Number of students Qn boazd plan—and fufure -

projections. .
Male-female rax,;o (Glrls rcally eat less.)
. Variations in available board plans.
"4. Your school's prgviots’ experience with these
plans msofar s’ participation is toncerned.

hid

. 5. Cash-prices and board ‘rates—and future pro;ec-
L tiond for these. = :
* 6. “Seconds” pohcxcs and restrigtions.
. 7. Dmmg houts. . .
- 8. College calendar (feedmg days, vacat:on pmods

;:xam penods, etc ): o

-

« And; of,coursc,a cpmpletc tour of facmuos is 1mpcranvx

~~Thns must be done in order to permit the contractor to sce-

the knchcn and dmmg facilities in whith be may be asked
0 operate Suth a tour wx]l normail) provokg rumors us
revent those wmors, you

s\c.;recu—.—m‘t;oducc thc visitors®as visiting dlgmtancs This
... lattgr approach' is obviousty dangefous and should only be
5 used -when tlf’c,dpeh approach is consgde‘rcd mappropnatc

.

Demde %n ¢he Contraci Tyj;e e
Jtdse nmportam to cbnszder- the advantagcs and d\Sad-

v v*dn{ages of di fhsrent ypes f contracts. There are-many

variations of comracts but they can geherally bc classnﬁcd
into \these categories:
" L.” One in which the: m‘anagement company assurpes
the total risk of profit and loss.
2. Ong ift which the school assumes the risk . zmd
* guarahtees a fee to the matagement company.
, 3. One where the caterer assumes-the nsk but agrees
v * to limit profit. . :
* 4. One where the caterer aSSumcs the risk and
guarantccs a fee to .the school—ecither a dollar
amount or pe‘rccntage of reccnpls . ‘

The' lhlrd type of comract where the caterer has the

., > -

-

o

PN

P

risk, but Limits hns profit, secms to me tu be the best bet for
most schools. In such a contract, a daily rate is usually
written. The sc_hool knows the cost of feeding students
and has no nsk financially. The only nsk is in the com-
pany’s cuiting quality, service, ete. Only a few years ago,.
this was not a concern, biit today. with rising costs (par-
ticularly, in food), they do make changes. The key to
this hind of contract is the agreement to profit Itmitation. A
figure is agreed upon—say three percent—and an undei-
standing is feachcd whereby audited statements will be

" made available to the school.

The management fec type contract 1s generally used in
smaller s«.hools——hcrn the school reimburses for specific
items and also” pays an aFrced upon fixed fee—or per-
centage. : ~

Other variations- include éost plus contracts where there
appears to be no adsuntagé to the school—in fact, the more
meney spent, the more the caterer makes. There are even
lease agreement contracts where the School leases a build-
ing to the caterer and that is it. This is an alternative when
the school wants out completely. :

In cash operations, the contractor \%ﬂl take a hapd line
-due to the risk ‘of getting hurt by having to run fong hours, <
Usually, he will pay a percentage of gross income, five

' to eight percent, and may accelerate ‘thc pcrccntage a§

volumie goes up. Imporlanl if he asks for pnce |l(crcas¢s--
listen. . ,; z 'k

- P

Specify Contract Respon.nbzlme:

s

Once the contract is agreed upon,” decisions must
be reached us to what specific items the l‘On&irdthl’ will be
responsible for and, contrarily, what the §«.houl will cover.
An cxample of a breakdown of such rc,sponglblhtlcs might
be as follows: .

Contractor: -~ .. >
a. Food -
r b Labor
“¢!"Social Sccunly "Tax
d; *Workmen’s Compensation
e. Unemployment Insurance

4. Products and Public Liability insurance ‘
g. Kitchen Supplies i
"h. Janitorial Supplies
. i. Paper Supplies 'S

. 'J. Office Supplics ‘
k. China and Silver .Replacement
L. Telephone—-Local and Long stmncc
m. Laundry ,
Um'versity'-' ?

a. Fire Insurance
b. Purchase of New Equxpmcnt ’ oo

. 13




_ ¢ Replacement of Worn Equipment

d. Maintenance and Repair T T
. ¢. Painting and Redccoraung )

f. Pest Control .
" -« g. Utlities : r-

h. Removal of Trash and Garbage ’

'l'hcn. are other items such as debt services, admxmstranvc

“overhead, etc,, which may or may not be listed. Thc most

impbdrtant part of this-exercise is this:

Whatever the costs at‘e that are borne by the um-

- sersity, it is your respun.s:bllm tv hnow, in detail, how

ruch this pachage amounts to. Only with that n-

/ormauun th hund can the schoul dedide jf the cun-
tracz is financially acceptable.

Press. bul Press Fairly

Rcturmne to the <ontract, thcré are numerous items

that shoulg go into a contract. Anjong them are:

rm (one year, two years) and statement on

\ y s 60). * .

¥ Agmmm-ycar coptract is pften géo‘d—guarunlced

volume can cdntrol cosss. .

&gmmcnl on fatilities for offices and equnpmcnt

l&bc«prowded by univ sny

3. Detailed information fon

' sc‘htdulcs etc.

Commenl on financifl statements to be sub-

v mmcd by contractor. | Audited monthly.

',”-5:‘.' Terms of cash incomd return. -
,‘6". Equal Employment of Affirmative Action clause.
7. Léad time clause re: management rcplacemcnt

m

insurance, payment

I is yery important to remcmber one lhmg—bolh
parties ‘should win in contr'uincgollauon As’ Jimportant
as it may be to press for items that are favorable to the
university, you must keep ifi mind that the contractor. also
has a purpos¢ "dhd that his hands cannot be tied at every
turn. &)

Hopefully, we have covered contract - specifics well
enough to 2o on to the next p}msc administration of the
contfact and mcasur¢ment of the catcrer’s program. The
first,"nd foremost. factor in this phase is the university’s

man on the scene dcsngnaled to act as the liaison man with
the caterer. It is important that “only one person be in-
volved as this liaison. (Of course, he’ll have other duties. )
It js important for the university in order to assure con-
tinuity from its side, and equally important for the caterer

who will have countless questions of policy, discipline,™

etc., to raise, particularly in the early days of a coritract.

This man must caf regularly in thé facilities, he must go *

ofit of his way to ask student opinions, and he must” be
COnstanlly in conlacl wnlh the caterer’s local director. He

%9 itions of termination usually 90 days, some- |

will be the ‘man the -caterer's touring supervisor meets
with: he will be the man students and student groups can
come to; he will be the man who monitors the financial
progress of the operation; he will be the man who par-
ticipates in the selection of a manager for your school (and

_be sure you do have this privilege—perhaps I should call

it a right).

Contrartor’s Director Holds Key Role

As important as the university's haison man may be to
the balance of the operation, the person who represents the
caterer on your campus is ¢ven morc important for both
parties. He must be shilled technically, he must be astute
financially, he must be able—and willing—to deal” regu-
larly with students; and he must be a strong leader.

The contractor’s dmctOf of food service and the uni-
versity's lraison man should meet officially at least weekly.
In some of these mectings, it may be appropriate to include -
other umvcrsxly officials in order to.keep the caterer con-
scious of the fcclmas of others within the umiversity com-
munity. ) ‘

- One of the great dilemmas that a college food service
dnrcctor has,-working for a caterer—particularly if he is
conscientious—is trcddmg the thin, often mdlslmguxshablc

line between loyalty to the firm for which he works and - -

to the schoql which he is serving. A good man A¥ill not
always be pro-company—and of course, mu%;ﬂjbvcr be
always anti-company. s .
Perhaps the most important of all the funclxons whith
the liaison man for the university performs is that of keep-
ing the relationship between the two parties flexible. True, -
a contract spells out terms which dre specific and- clear.
Yet, somewhere in the relationship between the caterer
and the university a feeling of mutual trust or mutual
understanding must develop 1f the operation of food service
is to be anything more than a rote. mechanical process
of feeding studcnls he university must be the stimulus
in achicving the deﬂsed result—and the man on lhc scene
is the only one wholcan rcally achieve this. Z
Mcasurement of results is probdbly the casiest of all of
the aspeets of a relationship with a contract feeder. Two,
basic questions must be asked over, and pver by the uni-
versity:

4

1. Is the feeding program in effect meeting lhc goals
and objectives of the schooﬁ .
2. Arc the financial results meeting anticipations?

These questions could be reduced to: '
I, Are the students satisfied?
2. Are we within the budget?

Clearly, these questions are best answerdd by the liason
mdn mgnliongd carlicr. His contacts within the umvgrsny
and his analysns of fiscal results w:ll tell the story.

-

v
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To summarize. I have-attenipted to walk through .the
entire process of establishing and maintaining relations
with a contract fecder. Initial contact. reasons for the
contact, contract negitiation, key people mvolved, and the
ultimate teols of measurement have all been mentioned.
No two schools will approach these areas alike. However,
the basic ground-rules do not change. Follow them closely

.

the contractor.~
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and diligently. and above all be honest with yourself and ~
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