DOCUXEHNT RESONE

BD 112 710 . BE 006 577

TITLE Pinal Report of the Governor's Comzission ox
Bducation, .o

IBSTITUTION Governor's Study Comaission on Structure and
Governance of Education, Annapolis, Xd.

PUB DATE 7 May 75

NOTE 58p.

ELCRS PRICE - HP-30.76 BC-3%$3.32 Plus Postage

DESCRIPTORS Boards of Education; *Early Childhood Bdugatiqn;

‘ Educational Equality; Educational Philosophy;

Educational Planning; *Bducational Policy;
Educational Practice; *Higher Bducation;

Institutional Schools; *Ppgblic Edascation; School
Administration; *Secondary Education; State Boards of

d Education ,
IDENTIFIERS *Maryland »
y , m
AESTRACT v

. The structure and governance of education in Maryland
from early,childhood through the graduate school is described in a
réport to the governor. A suanary is included of ‘the commission's
views of education, as well as a brief review of the status of
education, a proposed structural reform, and a series of
recommendations. The recommendations .jeal with: duties and
responsibilities of the Joint Education.Board at the state level;
duties and responsibilities of state and local boards for seconddry
and elementary educatioQ;and for institutional education; duties and
respofisibilities of the state board for higher education; .
boardsmanship; and prifciples of equality, Minority statements are
incﬁuded. (LBH) . .

********'***********************************************************h***
i

* Documents acquired by ERIC include many informal unpublished Lro*
* materials not available from other sources, ERIC makes every effort *
* to obtain the best copy available. Nevertheless, items of marginal =
* reproducibility are often encountered and this affects the qualit *
* of the microfiche -and hardcopy rebroductions ERIC pakes available K *
* via the ERIC Document Repreduction Service (EDRS). EDRS is not *
* responsible for the quality of the original document. Beproductioﬁs *
* *
* *

. |
supplied by EDRS are the best that can be made from the original.
*********************************************************************




Q

ERIC

Aruitoxt provided by Eric:

" Final

- A 3 SO

! US DEPARTMENT OF MEALTH
EDUCATION & WELFARE
NATIONAL INSTITUTE OF
EDUCH TION
| UMENT A5 BEEN REPHO
’D:CSE:%(XAC7LV L5 RECEIVED FROM
THE PERSON OR ORGANIZATION OR IGIN
ATING !T POINTS OF VIEW OR OPINIONS
STATED 0O NOY NECESSARILY ?EPDE‘
SENT OFFICIAL NATIONAL INSTITUTE G
A EQUCATION POSITION OR PGLICY
D

- 2,
' /

, .
wvernor’s Study Commission on Structure and Governance of Education for M2

2

iryland.

|

ERY




Carrmes

lmdﬂ.g.oaubu;('.'..&__‘_a’ o Boe

Crmveprere tofe tnmeraes € ey
7% Pen Soere R
BJ...;-»': Yen.end I 20

Vi Cuizrms
Johe J. Kent. Jro Acorzer Secvprze,
Weedicz, Ceme Progrems

D-pdt:e: of Hezrtr zo2 Mot Hyprrze -

1202 Suzte Ofce B-..u.&t
301 % Precion Swest
Belumore Marmiznd 2129)

Dawd W, Barwa, Jr,
Banoos-Gillet Compane

32 South Serent

Balymoe Maryland 21202
Resymond Blank

110 Wrest 3Gah Sereer
Balamzre Mam znd' 2104

The Hon. Clarence V. Bloant
3499 Hillsdzle Road
Baiumore Ma.r;land 21207

William E. Covle
Execuu\c Viee Prtsxd»m

Momgomcn Coynty Chamber of Commerce

416 Hungerford oad
Rockeiike Maryland 26850 -

Rev. Vernon M.!Dobson
United Bapust Church
1219 Drud Hill Avenue
Balumore Maryland 21217

Thomas S, Gwyna, Jr. .
9505 Brandywine Road *

Chnton Maryland 20735

Mrs. Lois Harrison .

1640 Fountain Head Road
Hagerstown, Maryland 21740

Mrs. Anna Hart
2524 Marlboro Avenue =202
Landover. Maryland 2078<

Mrs. Lucy Keker
3203 Rolling Road
Chevy Chase. Maryland 20015

Richard R. Kline, Chairman of the Board
Phoenix. Inc

P O Box 676s

Fredenck. Maryland 2170}

John J. Lancaster
15209 Main Street
Upper Marlboro. Maryland 20686

Mrs. Enolia P. McMillan, President
Balumore Branch NAACP

1390 W North Avenue

Balumore. Maryland 21215

The Hon. Lucilie Maurer
1023 Forest Glen Road
Stiver Spring. Maryland 20901

ERI

Aruitoxt provided by Eic:

3

‘Balumore. Maryland 21217 }

Cosnziwomen. Bedmore Cor
Cirv Hal /
Bz nmcre Wary.end 21202

Mri Fraoces Murph

2 Crone Keys Bouieeard
Vizge of Crom Kew

Bz u=oe Maﬂs-&‘ 21210
Jemes G Nebson, Drrecror

Wz Imnrute
Cretog-on-Wye

Quozastonn Manviand 2164R

The Hon. Many L. Nock
9'4 Camden Avenus
Szirbany Maryiand 21501

The Hon. Robert A. Pascal
'3 Henon Dnve
Scecrnz Park Manlar,

o
The Hon. Frank B. Pesa I’
%31} Fremont Place :
New Carroilton Maryizod 3078

Mrs. Phyllis Reed
Route 1 Box 165
Mt Savage Manland 2154

The Hon. Frank C. Robey, J.
Patterson High School

100 Kane Street

Baltimore. Maryland 21224

Oakley H. Saunders, M.D.
924 West North Avenue

Fred H. Spigler, Jr,

Staff Education Officer
Execuuve Department
Room 215. State House
Annapolis, Maryland 21404

Charles W, Willis, Ph.D.
Executive Director

Maryland Association of Board
220 S Main Street

‘TbeHo:.Btrbu:L\ﬁh&/ ’

Bel Air. Maryland 21014
*William L. Marbary. Esq.

(Resigned January 14, 1974, for hcalth reasons)

Z

Coanx

of Education

Lisison with Governor's Qffice:

Ernie A. Honig, Research Office

Executive Department
Room 214, State House
Annapolis, Maryland 21404

Executive Director:
Harry L Phillips

‘.

For endorsements of the Report iee page 36

e

<

« .




State of Maryland
Commission on the Structure
and Governance of Education

1513 State Office Building
301 W. Preston Street
Baltimore, Maryland 21201

. L
A - May 7. 1975

The Honorable Marvin Mandel
Governor of Maryland
Annapolis. Maryland 21404 . .

)

.

Dear Governor Mande} .

It 1s with a great deal of personal pride and pleasure that | submit herewith the
Report of the Commussion on. the Structure and Governance of Education. This
Commission was appointed by you in Januany. 1973, to study “the structure and
governance of education in, Maryland from early childhood through the graduate
school This report includes a summary of the Commussion’s views of education, a
brief review of the. status of education. a proposed structural reform and a series
of recommendatons )

As you requested we have approached our task with no preconcerved opinions of
results and outcomes In the beginning. we made an intensive study of the or-
gamization of education in this State as well as in the other 49 We sought and
received helpful information and advice from a number of nationally recognized
authorities 1n this field, and made a rather extensive survey of literature on the
topic. All of thss took place pnior to our efforts to develop a new order for edu-
cational structure and governance in Maryland.

Some of our conclusions will be considered argumentative and debatable. We fully
recognize the difficulty of determining all the interacting processes resulting from
a new structural arrangement for educational governance in the State. We do,
however, submit that the logic of the recommended chariges is compelling when
the reforms .proposed in this report are viewed comprehensively and analyzed
from a total perspective. We believe that if the recommendations are viewed in
this manner, that an orderly transition will follow which results in_a considerably
improved educational system for the State and its people. :>

On most issues, members of our Commission are in strong agreement; on. others,
individuals expgessed separate viewpoints covered in a supplementary part of this
report. ) :

We offer our deep appreciatign)for the many contributions to our study provided
by many educatars, governmental officials, representatives of organizations, and
other interested citizens of this State. It is our greatest hope that we will create an
improved opportunity for teaching and learning in~our State for all people of all
ages. - .
We arg indebted to you for having been selected to serve on this important Com-
mission. We feel privileged to have been given the opportunity to help create a

better Maryland, both now and for the future.
A

N

-,
- - wRespectfu]ly submitted,

>
‘ -
o
0

Leonard H. Rosenbergv
Chairman 4 ‘

i
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Chapter 1

GOALS AND PHILOSOPHY OF THE COMMISSION

Introduction — -

. Throughout its history, the preferred way for the State

of Mdryland to investigate the need for governmenta
change has been to establish a commission or special task
force to analyze the situation and report to the Governor or
the Legislature. From the beginning the State has

benefited from about 18 special commission reports
directed at improving education. For example, in the

+ early days of Marylarid history, even prior to the

Revolutionar)\\fh’ar,‘é commussion report led to the
establishment of the first publicly supported educational
institution, King William's School, located in Annapolss,

In 1973 Governor Marvin Mandel appointed a

" 27-member Commission to study the structure and

governance of education from early childhood through
the graduate school, and to report to him on the changes
needed to assure quality educational opportunities for
all Marylanders. v

Commissions, as a comman practige, take the name
of their chairmen. The 1973 Study Commission on

. Structure and Governance of Education during its two year
- period of deliberation, assumed the name of its chairman,
-Leonard H. Rosénberg. Mr. Rosenberg, who is Chiirman

of the Board of the Chesapeake Life Insurance Corqpany of
Baltimore, Chainmn of the Maryland, Public Broadcasting
Commission and a pastjnd present leader in other vital
State and Federal educational endeavors, was designated
Commission chairman after the early resigfiation of

the first chairman, Mathias J. DeVito, President of the
Rouse Company and a former Chairman of the Board of
Trustees of the Maryland State Colleges. John J. Kent, Jr.,
Assistant Secretary, Medical Care Programs, State .
Department of/Health and Mental Hygiene, was designated
vice chairman. The remaining 25 appointments were

filled with legislators and other leading citizens in the State
who'had demonstrated a great deal of interest and

support for education. '

The Rlace of Education .

In studying the past history, current status, and future of
public education in Maryland, the Commission came

to understand many basic principles on which education
was founded and which continue to be important. Like
most governmental services in a democracy, éducation in
this or any other State starts with a felt need among *

the people to evolve a process that.enhances learning. The
degree of importance people place on this process
determines the effort which they are willing to make to

ERIC
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support education. The Commussion zfd_dressed its study to
the entire cycle of concerns and activities from the
identification of people’s needs, through the support they
provide, to the structure and process used to determine
priorities and allocate resources. In order to complete this
cycle in Maryland today, a great many people are involved
in an orderly process of planning and delivering a wide
range of educational services offered in approximately -
1,400 public schools, including colleges. An extensive
organization has been developed to operate such a complex
arrangement of schools and to serve a large number

of people This organization includes boards of education,
many different types of administrators, teachers, students,

and other citizens. The Commission interpreted the .
series of official educational organizations existing between
the local institution and the State legislature to be the
structure for education in the State. The functioning ang
operation of the structure was defined as governance.
Undet these definitions and premises the Commission
carried out its assignment.

Pro¥isions of constitutions generally establish the powers
and limitations under which governments operate and
provide services. In the case of education, the Federal
Constittion makes no specific mention of this service; ,
therefore,,the establishment of an educational system
is one of the reserved powers left to the states. Even though
the states have the primary legal responsibility for

" education, most of the governing responsibility has been

delegated by statute to local districts or school systems in
the elementary and.secondary field, and to boards of
higher education in the postsecondary field. The j .
fundamental goals the founding fathers and interi public
servants have advocated for public education include:

1) assurance of an adequate educational opportupity for
all; and 2) the maintenance of a reasonable equality
for taxpayers in support of the services provided| Neither
of these goals has ever been met satisfactorily in hny

state in the nation. The struggle to reach these erlds is a
continuing challenge to our public educational system.

It is the expectation of this Commission that the
recommendations in this report will substantially accelerate
the pace at which the State of Maryland pursue the .
goal of delivering educational services as equitably as
possible for all its people. Quality and accessi
education available to the people of the State
overall concerns. One of the first tasks of ed
structure, therefore, is to more completely apd adequately
determine the citizen’s needs and desires for education.

Any structure providing education must igilantlx
maintain certain safeguards. Some of the mdre important

'8




safeguards essential in the design and operation of
public educational programs are listed below:

1. A primary reason for maintaining a state system for
\"  public education is to provide opporsunities for all to
learn and to become as productive in society as
possible. In the process of meeting individual needs.
the public interest is simultaneously satisfied. These
- dual individual and public purposes must always be
uppermost in the minds and activitiés of individuals,
badies. and organizations to which educational
“governance is entrusted.

Even'though political leaders make significant
decisions affecting both the quantity and quality of
education provided, partisan political involvement in
the operation of education must be avoided.

The total wealth of the state must be Conslderer

in providing an educational opportunity for every

> .individual. The financial burgen also must be
distributed as evenly as possible in accordance with
ability to pay. However. authority and power
must be distributed in such a way that most-operational
controls of elementary and secondary school systems
are retained at the local level. Operational controls of

- institutions of higher education’ are to be retained’
at the institutional level. Further, the broad
involvement of parents, students, and the general
public in educational policymaking has imparted a
unique strength and vitality to’publit education and
should be continued.

The Purposes of Education

The position established above logically led the Commussion
to the development of a point of vidw regarding the
purposes of education. The primary purpose of education,
through learning experiences, is to prepare the individual

to effectively participate in and contribute to society.

The role of elementary-secondary and postsecondary
education becomes identifiable in light of this purpose.

Elementary and Secondary Education

The following major purposes ranked high among those
which guided this Commission dur'rﬁg its deliberations on
elémentary and secondary education:

I. To provide each student an opportunity to master
basic skills and to learn techniques for pursuing
knowledge which offer more promising avenues to
becoming a productive and participating
member of society.

E
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2. To provide the student an opportunity to develop
values and motivations leading him toward
self-perceived goals for the mind and body which
will contribute to his well being and to the general
welfare of the State,. nation, and world.

To provide the student with an opportunity to learn
about the rights, motivations. and values of others
which will enable him to better understand the
functions of a democracy and become a more
purposeful participant.

To provide the student with a fundamental
understanding of his capabilities, interests, and
attitudes leading him to conceive the manner these
may best fit into the complexities of his environment
and into purposcful life. Simultaneously, the
importance of continuous education throughout life
must be understood.

1

Postsecondary Education
The Commission recognizes the difficulty of developing

a concise set of purposes for postsecondary education

to cover its diversity of functions. However, to guide its
deliberations and to add cohesiveness td its direction. the
Commission developed a set of purpose statements for
postsecondary education The Commission also concluded
that the State has the resﬁﬁnsibility to maintain a
postsecondary educational system which provides
continuing educational experiances beyond secondary
school to all who wish to further their education. At the
same time, the Commission perceives it unnecessary

to maintain a capacity in higher education to admit all
secondary graduates. It does nof, however, condone a
system of higher education which excludes anyone who has
the ability and motivation to participate. Simultaneously,
the postsecondary educatipnal systefj1 1s obligated to
increase the likelihood of employmeny and professional
development of all who demonstrate capability to
progress through a prescribed sequerice of experiences.
The Commission agreed that the follpwing purposes

are applicable to Maryland’s needs for postsecondary

educagjon:

l. TaZp\ovide teaching, learning, and counseling
experiences which enable students, according to their
needs, capabilities, and motivations, to achieve

their educational or career goals.

To provide community service programs designed to
raise the general level of education in the area
predominantly served by the institution, and to

advance the general educational deyelopment of all who




participate in a meamingful manner in the processes
of teaching and learning provided by the institution.

To provide an intrinsic motivation to the student
which encourages him to continuously pursue learning
throughout his life. Fulfillment of this purpose
inevitably leads to a more meaningfyl life.

To provide programs which prepare capable and
motivated students to take more specialized and
advanced training in preparation for the professions
or to perform basic restarch whichadvances the
frontiers of knowledge and improves the general
welfare'of the state.

One of the responsibilities of any educational institution
is to enlighten its constituency about its role and function.
Furthermore, every institution has a responsibility to

define and reform continuously its role in meeting the
learning needs of the individual. The growing complexities
in our nationd and international life. following an era

of phenomenalygrowth in technological developments, make
it imperative fof educational institutions to lead the way

in social progregs as the institutions provided for
technologicghprogress. Education should be fully and
totally committed to this objective.

Commission Premises

- Throughout its deliberations, the Commission consistently
attempted to state the principles upon which it built
B . . .
its study and its recommendations. The-following ftems

illustrate the predominant view held by its membels:

1. The Commission maintains an overall positive view of
education and the services it has provided for the
benefit of the State and its people.

2. Policymaking leadership for education should rest with
informed and well chosen lay individuals who can
best represent the vast and diverse needs of citizens.

3. The method of selecting laymen for policymaking roles

inaducation should guarantee that capable and
qualified persons be chosen.

[RIC = , 10
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4. The State continnously must guard agamst‘usu.rping a
greater degree of control than necessary to assure
that provision is made for the rights, responsibilities,
and opportunities of all individuals. Also, the closeness o
of education to the people deems it necessary to
guard against professional domination.

5. The public educational system of the State must
present and debate continuously statements of
philosophy, goals, and objectives of education. In this
process the greatest degree of openness and integrity
must be maintained by the profession.

6. The process of determining educational need and
identifying the necessary resources required to meet
those needs should be a function of the educational
structure operating at the State level, with only
final approval exercised by the State government.

The delivery of all educational services should be

organized and administered in the most effective he
and equitable manner possible.
8 The financial burden of providing public education
should be distributed as evenly as possible among all
citizens in accordance with their ability to pay.
9. Nonpublic education in Maryland, while not addressed
directly in this study, does offer a justifiable
educational alternative to a substantial number of .
people in the State; therefore, the relationships of
nonpublic education to the public domain are
important and purposeful.
Itis the sincere hope of the Commission that its findings,
obsqrvations, and recommendations preseq(ed in the
remainder of the report hold promise for a better future
for the State and its people. As‘in many o,’her states, ,
education is intricately interwoven in the past, present, and
future fabric of the State, and has becomp the highest
service expenditure in State and local ggvernments. The
people of Maryland have traditionally ytgarded education
as a most promising means of improvif themselves and -

their State. Therefore, this Commissi regarded its
assignment as one of significant importance to the State
and its people. /

<
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Chapter I - .
\

EDUCATION IN MARYLA'NDw(I‘ODAKé A :

- 'K -

Introduetion .

While the Commission was developing a philosophy to
guide its work, it also was studying the present *
organizational structure for education in Maryland. Certam
complgx and pervasive questions arose such as the
followtag:

What is the constitutional and legal base for education

in Maryland? What has been the historical pattern for

the development and growth of education in'the h

State? Is this pattern likely or unlikely to continue

its current i\r;:ﬁs? Is the financing of education

adequate? are the real goals and objectives of

education? Is education adequately meeting the needs of
the people? What is the relationship between the !
existing educational delivery system and the structural
patterns of the governmental organizations which
control and administer the system?

In an effort to answer the questions above and many
other detailed matters, the C3mmission planned and™
organized a’program of study and research. This study
and research program consisted first of a review of the -
organizational changes taking place in theseducational
structures of the 49.other states. If also embraced
an analysis of the nationally know co?nprehensive studies
of educational governance such as the Carnegie
Commission’s study on higher education, the Conrmittee
for Economic Development’s study on management
and-financing of colleges, the study on State governance
for the public schools conducted by Roald F. Campbell,
and a variety of individual state reports resulting from
studies such as this one. The Commission scheduled
nine public hearings across the State which were attended
by 850 citizens. The resulting testimony provided an
‘additional manuscript totaling 1,050 pages.

In addition, expert witnesses were sought from the
educational community throughout the State. Leaders of
business and industry, executives of genera] government,
and representatives of educational organizations and
special interest groups were all invited to present their

views on educational structure and governance. The advice _

of well known national consultants was sought on "
critical matters. The staff for the Cdmmission conceived
and carried out a variety of research projects designed to
answer specific questions. Another 25 scholars and students
from throughout the State generously contributed their
time and energy to rescarch a given topic and provide the
Commission with a written report of their findings.

Several educdtional institutions, including the State level
educational governance bodies, assisted the Commission in

t

important ways. .
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It is impossible and impractical for the Commission
to publish and distribute copies of all the relevant material
and data it collected Some individual reports on topics
Qf current interest to a broader segment of thgState -
have been published and are available for perusal in the
Commission’s Baltimore office until June 30, 1975. After
this date, the research data will be available through the
State ltbrary system. The statistical information which
follows is intended to give the reader an overall view of the
educational programs provided for the citizenry of the
State. Some comparative data are also provided to
convey ideas about growth and financial trends, and to
indicate generally how Maryland ranks with other states on
' important measures which are listed in the following
sections.

Elementary and Secondary Education

Introduction

Data p}:rtaining to elementary and secondary education
are briefly explored in the following section. The
Commission felt it necessary to study certain trends in
areas such as enrollment and financial commitment. This
type of information was thought to have a bearing on

any future structure and governance system. For example,
during the *60s it was necessary to expand the educational
system to meet the need of a greatly increasing enroliment.
However, the '70s saw a leveling off of enrollments. A
new structure must be able to adapt to these new
enrollment trends as well as meet demands for quality.

Elementary and Secondary Data 4

In the decade between the school years ot 1963-64 and

1973-74, enrollments in grades K-12 of the public

elementary and secondary schools grew in Maryland from ‘
705,828 to 911,097, an increase of 29 percent.

Enrollment in the nonpublic schools over the same time

span changed from 143,251 to 126,321, a decrease *

of 11.8 percent.! '

Enrollments in the public schools at the K-12 level
steadily increased over the years, reaching a peak in

*(Data /n this paragraph came from two sources): «
. Facts about Maryland Public Education 1973-74 (Maryland State
Department of Education, 1974), pp. 3-5. (The enrollment data for
1973-74 lfor the public school contains 2,824 students classified as
prekindergarten The enrollment data for 1973-74 for nonpublic
schools contain 13,92] stydents classified as prekindergarten.)

Ninety-Eighth  Annual Report (State Board of Education of
Maryland, 1964), Table 2, p. 100. & '

- - 4

Y >




“~

-

Fig'u‘r?e 1, Elementary-Secondary Enrollments Decline

e ie

‘. Percent Change

Fal Public' Non-Public? Ttal ..

1963 & 704,693 ] - 14],594 846,287

1964 . - 735,242 R .145,986 881,228

- 1965 . 762,636 /7 . 145776 < 908,412
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of implementing the provisions of this law. Ov
program which should emerge as a resultf thi§ law will
be quite comprehensive and should assist greatly in
achieving a much better system of evaluating edycation.
The results of the program should provide the
the State with a great deal more knowled
- objectives and accomplishments of the eldmenta
secondary schools. _

One of the first testing activities under khis accou tability
program recently was completed. A nati
test in three-subject areas was administe
of all third, fifth, seventh. and ninth graders in the Stale.
The results were analyzed in a variety of ways. Special
efforts were made to adjust the raw scofes to allow for the
impact of certain variables, such as the $OCI0econOMmic status
of students. The results on.a statewide bass indicated that
third and fifth graders did as well as tHe national sample,
while seventh and ninth graders fell behind.

The results of this statewide test y be viewed as only
one small indicator of the performarfce of the elementary
and secondary schools. First, the tegt was administered to
only select grades; secondly, the tes} items were designed
to measure the ability of students tp perform in factual
areas of subject matter. Most people agree that education
should benefit the student in many.more ways than just
to impart factual knowledge. Much work remains to be
done in the field of evaluation in the State before any
comprehensive definitive assessment can be made of the
strengths and weaknesses of Maryland’s schiools.

Conclusion

The State’s financia itment to elementary and
secondary educatign has han kept pack with the
fast expanding ehrollments of the 1960s. While enrollments
increased 29 percent in the past 10 years, the cost per pupil
has increased 136 percent. Much of this increase in
expenditure has been necessary to expand the system to
meet the.needs of a larger and a more diverse student
population. Also, the need to keep the financing of
education in step with inflationary costs and the effort to
significantly improve teachers’ and administrators’ salaries

" have contributed tp a rapidly ‘increasing cost situation. The

. Commission hopes thé State continues this high level
financial commitment to elementary and secondary
.education in the current and predicted future of declining
enrollments. Decreasing enrollment will afford the State
the opportunity to concentrate on the improvement of
quality rather than the development of a greater capacity

.

ERIC
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o accommodate growth 1n enrollment The
recommendations made by the Commussion for changes
1n the structure and governance of elementary and
secondary education have taken into account the data
presented in this section and the conclusions to which
it points.

The Commussion also believes the stability of structure
in elementary and secondary education has contributed in
a major way to the continuing financial commitment people
provide for it The State Jevel structure and the
relationship between local school districts and the State
have undergone very little change in the past 50 years.
Duning this period there has been a systematic approach
to statewide improvement for elementary and secondary
education. including fmangmg For the most part. the
structure has been free of inter-institutional competition
and conflict Consequently. the Commission reasoned that
a great deal of relationship does exist between the quality
of service offered and the structural form established to
govern the system.

Postsecondary Education-

Introduciion

In this postsecondary education section, enrollment trends
and related conditions in the State and nation are discussed.
Within the last decade enrollment in postsecondary
education has undergone dramatic growth. Current trends
indicate a leveling off_period is immediately ahead and
will be followed by a decrease in the future. Enrollment
and related trends are important determinants in shaping
governmental processes and structures for postsecondary -
education. Over the last decade. as enrollment increased,
so did every related administrative and operational
measure. When enrollment decreases, the residue ofthe
former growth period in institutions of higher education
most likely remains. Given this premise, the cost efficiency
and program effectiveness decreases sharply. As enrollment
levels off, competition among institutions of higher
education for students increases. At present in the State
there is duplication of some programs in postsecandary
institutions The duplication was created, in part, during (
the period of rapid expansion when projected enrollment
dictated such a move. The initial duplication was needed to .
meet enrollment demands. Today, however, excessive
duplication is not only costly but unnecessary when
viewed from a perspective of total State needs.

Other problems compound the scene. One problem is
the total amount of resources which can be allocated for
postsecondary education. Another is inflation. The State

, 10
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Figure 5, Enrollments in Maryland Public and Private L |
~ .. Postsecondary Education oo
. . M"” - |
) /
i Co . !
— Commuhity
: ‘ . Colleges’ .
\ ; Loty . e} ]974
185,670 < ‘ o .
s Private
” Collegss
L . i ‘
. ‘ ‘\é ;
' University i '
30% of Maryland ¢ s -
’ 4869 ]
Sy : ’ State -
L [ vl Colleges
— 84,237 17-0  State v “ ‘ T
- , © IColleges - A y .
LT 3 .
Private . o vl
Colleges 35% %
’ .
.
' U iversity - ‘k . Umersgf'yd 193 %
. niversi a o, - “of Marylan
' 39% Community - . -
OT Maryland 350, Colleges %} |
, - A
'Q lColﬁztgag 139 \ , Private | /2% -
Community ‘ e Colleges - ,
Colleges 1‘3% « ‘\“\?I 139 I 1964
' S 194 1974 : ?‘; : S ,
' g . " Percent Increase by Segment

PEPTO e s s 2y L " N it s i o2t o sz 3% ph L .
-




has a limit to the resources it can apply to education. The
limit is affected by inflation, by the priority of other
services, and by the total revenue available. At one point in
educational history, higher education had the promise of
a continuing and expanding Federal aid effort. Under
current conditions it is unlikely that this aid will be
forthcoming at sufficient levels to solve fiscal problems of
postsecondary education now confronting the State. The
way these conditions telate dictates that the existing State
structure for postsecondary education is in adequate for
the future.

The section that follows provides data to indicate the
status of postsecondary education in relation to enrollment.
It emphasizes factors affecting migration, attendance by
various segments of the population, and support based on
income and-expenditures.

Postsecondary Data

Betwegn 1963 and 69 there was an increase in the percent of
high schodl graduates in Maryland pursuing postsecondary
education. This increase extended from 44 percent in

1963 to 48 percent in 1969. Between 1971 and 1973 the
percent of those planning to continue decreased from 48.8
percent to 41.4 percent.” In 1963 there were 29,000 high
school graduates in Maryland, in 1973 there were 53,000.

Migration data indicate that the rumber of high school
graduates leaving Maryland between 1963 and 1968 to
attend postsecondary institutions decreased slightly with
28 percetit of the graduating high school seniors going

, out of statén 1963 and 26 percent in 1968.

Total public and private engollqy(t in Maryland
institutions more than doubled bet®een 1964 and 1974,
from 84,237 to 186,670 students.:Enrollment at the
University of Maryland increased 72 percent; State
colleges increased 193 gercent; and community colleges
increased 486 percent. The smallest enrollment growth
took place in private colleges which increased only 13
percent.* Several factors accounted for such changes. These"
factors were increased birth rate following World War II,

~ingreased rate of involvement of all races, ages; and sexes
in education, the increased availability of postsecondary
educagion to more of the population, an expanding
economy and new manpower needs. ( Figure 5)

' The Outlook for Enrollments in Higher Education in Maryland
Through the T980s, ( Maryland Council for Higher Education, Feb-
ruary, 1974), pp. 26-27.

*Facts About Maryland Public Education, 1973-74, op. cit, p. 6

*A Fact Book on Higher Education, (American Council on
Higher Education). ¢

* Annual Report, 1975, (Maryland Council for Higher Education,
1975).

«
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' Thdgraphs in Figure 5 show that 1n 1963, coInmumty

collegds served about 10 percent of the total postsecondary
enrollpent, and in 1973 about one~third of the total
enrojlhent.” Enrollment in private insttutions 1n the State

decreaged from 36 percent in 19632 to 18 percent in
1973-74.° Between 1960 and 1970, Maryland had
approximately 18 percent increase in enrollment per year;
between 1963 and 1973, the growth rate was approximately
10 percent per year, for the period between 1969 and -~
1973, the growth rate was only 8 percent per year.* For
example, there is a greater growth in part-time as

compared to full-time students, greater growth in older
students as compared to students enrolling immediately
after high school, greater growth in the public as compared
with the private sectors, an increase in the number of
women enrolled as compared to men, and greater growth

in the percent of black students as compared to non-black.
In-fact, black student enrollment has almost doubled in

the State over the last four years. In 1973 black students
represented 18 percent of the total enroliment in public

. postsecondary institutions, as compared to 12 percent

four years before.®

Growth factors for the decade of the '60s for Maryland
are listed in summary form in Figure 6.

-

Figure 6, Comparison of Growth Factors
- in Postsecondary Education

Factors
Less Growth ' More Growth
men women
non-black black
full-time part-time
private - public
younger student ~J older student

State Colleges and Community Colleges

Unwersities

- 'The Outlodk for Enrollments in Higher Education in Maryland
Through the 1980s, op. cit., Tables 8 and 9.
*Private Higher Educanon in Maryland (Maryland Counel for
Higher Edutation, June, 1973), Table I, pp. 1-2.
“?Higher Education Data Book, 1973-74 (Maryland Council for
Higher Education, 1974), p. 36 and p. 64. ,
*The Outlook for Enrollments in Higher Education in Maryland
Through the 1980s, op. cit., pp. 3-5.
*1bid., pp. 8-14.
* The Outlook for Enrollments in Higher Education in Maryland
Through the 1980s, op. cit., Table 12. ~
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Graduate Enrollment

Enrollment in graduate level training in the State was an
estimated 25,000 students’ during 1973, including 3,900
first profession students? in the fields of medical, dental,
legal, social and allied professions. In these fields in 1973,
approximately 1.900 graduates enrolled in the University
of Maryland and about 2,000 in private institutions which
include 1,200 persons at the University of Baltimore.*
Total graduate enrollments are summarized in Figure 7.

-

Data concerning the nymber of Marylanders who go
out of state to attend college as compared to the number

' Higher Education Data Book, 1973-74, op ait., p 64.

*Report of the Commuttee 1o Study Higher Education in Baln-
more Metropolitan Region, Part Two Appendix (Maryland Council
for Higher Education. Decgmber, 1974), p 83

Y Report of the Comnuttee to Study Higher Educdtion n Baln-

* more Metropolitan Region, op. ait, p. 83.

¢

of residents of other states who attend college in
Maryland show an interesting trend, The attractiveness
of higher education in Maryland to out-of-staters
is slightly declining. Maryland ranks as the thirty-fifth
state in attracting out-of-state students.' A much higher
proportion of out-of-state students attend nonpublic
institutions in Maryland as compared to public
institutions.

Information concerning the number of Marylanders
who go out of state to attend higher education 1s
limited. One study conducted by the Maryland Council for
Higher Education of the 1973 high school graduating
seniors indicated 14.6 percent desired to attend out-of-state
institutions.* In summary, there are an estimated 26,000

[}

"A Fact Book on Higher Education, op. ait, p. 73 175 (As of
September, 1975, the quota for owt-of-state students 1n State Col-
leges will be raised to 20 percent from the current 15 percent level.)

* Higher Education Data Book, 1973-74, op. cut., p. 35.

Figure 7, Total Graduate Public and Private Enroliment <

in Maryland 1969 and 1973

, . . %
. : 1969 - 1973= Increase
1st P}ofess:onal
Public 1,491 Vas 1,854 179
Private 1,819 Y 2,022 119%
Total ’ 3,310 3,876 299,
Graquate
Public 11,893 13,798 169
Private 4,986 7,999 609,
Total 16,879 21,797 299,
Total, ist Professional
and Graduate
Public . 13,384 15,652 179%
Private .,% 6,805 10,021 479, ,
Grand Total . 20189 25,673 ’ 279

* The changing of University of Baltimore to a pubtic institution on January 1, 1975, wifl cause a drastic change in these proportions




non-residents of Mdryland attending higher education
institutions in the State. The number of M
who are attending out-of-state institutions of
education is an estimated 30,000. -

Financing

The Maryland effort to finance
created considerable discussion over the years and
continues to be a major concern to many Marylanders.
One of the critical questions in this discussion 1s:

Does Maryland provide sufficient resources to sustain and
improve higher education for its people? Some ’
comparative data will allow closer examination of this
question. -

Expenditure in Maryland for higher education has,
over the decade, ranked low in comparison to per capita
personal income in the State. (Figure 8) In 1962,
Maryland ranked thirty-ninth among the states' in per
capita State expenditure for higher education: in 1971, the
rank was thirty-eighth.-. Per capita income, however, has
been high over the decade, ranking minth 1n 1962 and
tenth in 1972. Because these figures do not include
any local funding provided to community colleges, but do
include some support to private higher education some
argue that this ranking is not accurate for Maryland.
However, even when local funding and support to
nonpublic higher education are considered in the estimate,
the rank and level of funding for Maryland show only
slight improvement.

The ranking based on dollars provided per full-time
equivalént students in Maryland is not much better.
In 1973-74, for example, Maryland spent $1,405.09 per
full-time equivalent student. This ranked Maryland
at twenty-seventh among the States, within a low of
$621.54 to a high of $2,339.90." Therefore Maryland’s
level of support for higher education, in comparison to
other states, places it slightly below the mid-range.
Maryland’s wealth is among the tap 10 states in the
nation Such a disparity between wealth, as determined by
personal income and the level of support provided for
higher education is a matter of considerable concern to
many Marylanders.

land residents

' Ranking of the States, 1964, op. cit., Tabie 7, pp. 28-34.

\
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Conclusion

Data on postsecondary education i the State indicates
that the community college will be the area which

will most likely continue to grow. If societal conditions
continue to limit the need for four-year postsecondary
education and the adult segment of the population
continues to be interested in job oriented vocational
opportunities, the community cofleges will continue to
expand. Tied into this expansion are changes in student
attitudes. The idea that the four-year liberal arts
curriculum was ideal for societal mobility has been
replaced in the thinking of youth by the reality that
employment opportunities and rewards can be equally as
great for the high school graduate with some advanced
training. The post industnial period also dictates that

the rapidly changing manpower requirements will call for
a significant increase in educational opportunity for
adults.

Enrollments have probably peaked for most areas of
postsecondary education. Even with the influx of
new segments of the population, the long-range forecast
suggests enroliment decline for the university, state
colleges and private institutions. Manpower requirements
have restricted the need for advanced graduate training in
some argas of education. Unless requirements change,
many graduate programs will be affected. Costs which
have grown at a phenomenal rate with enroliments and
inflation are still related to the peak’expansion period of
the '60s. A nostalgia for a return of the conditions .
of the *60s still prevails.

Higher education has had a history of individuality of
purpose over the years By its very nature, the propensity
of public interest up to recent’times has been to keep
it diversified on a statewide basis. That is, institutions of
postsecondary education planned their own futures
and sought their own resources, but cooperated only to a
limited degree with other institutions in the State.

Such historical individuality has not been conducive to
cooperative interaction needed for common purpose
in postsegondary education. As long as student
enrollments increased and State and national resources
continued to allow for individual institutional growth, there
was no great need for cooperation. The economicscene
has changed over the last few years and cooperation

*Statistical Abstract of the United States, 1973, op. cit, Table
528, p. 326. |

* Calculated from Maryland Council for Higher Education FTE
Dat4, and Chambers, M. M., Appropriations of State Tax Funds
for/ Operating Expenses of Higher Education, 1973.74 (National

ssociation of State Universities and Land-Grant Colleges, Office
of Research and Informafion, November, 1973).

has become a matter of necessity for individual programs
and institutions to continue to serve their
constituencies effectively.

The current tripartite governance arrangement
established an initial departure from the traditional

Q - Qs\r 251 -
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Figure 8, How Maryland Ranks in the Nation.in Higher Education’ e
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institutional posture of higher education. This structure,
in part, was a response to the State’s need to

oversee the development of postsecondary education.
However, it was only an initial step which now has

been demonstrated to be ineffective to meet current
conditions and projected needs Future projections indicate
that even greater demands will be placed on this
educational structure which it was not designed to handle.
For these reasons it becomes increasingly important

that a governing structure be implemented that provides
for*droad pervasive inter-institutional cooperation.

Summary

The data presented in this chapter, coupled with
information drawn from the many presentations made to
the Commission. clearly establishes the need for reform

in the structure of education in the State. For example, the
increased complexity of education and the lack ofany
integrating and coordinating mechanism was found to be
a major weakness. The competitive perspective amogg
the institutions, the various segments, and the two levels
was considered as another reason for change. The

need for increased accountability, both fiscal and process,
in a period of reduced resources but increased demands
for better and more varied services, was another
concluding reason for change.

Qutlined below are the changes the Commission
believes this report will produce 1n education in the State.
Elementary and Secondary Education
—A strengthening of the humanism and Tesponsiveness

of education to students and parents. -
. - s
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—A development of new approaches to solve
contemporary problems.

—A new method of helping the handicapped and other
special students, inzluding the gifted.

—A new and improved relationship between elementary
and secondary education, and postsecondary education.

Postsecondary Education

—An improved arrangement for achieving greater
cooperation'between institutions, between the segmer;t\s,
and between institutions and the State general
government.

—An increase in the trust and feeling held by people
as to the place, value, and contribution which
postsecondary education makes to their lives and to
the State.

—A more orderly and systematic way of achieving
consensus and in determining policy for institutions
and for the statewide system.

—A more sensitive and responsive educational

‘estab]ishmer‘lt with increased accessibility to adults,
minorities, and part-time students.

In general, the Commission found that the people of
the State favor education and see it as one*bf the more
progressive and hopeful institutions'in society. The people
of the State also seem willing to continue to make the
high level financial commitment that education requires.
However, at the same time they speak clearly and
decisively on the need to know more about the educational

.enterprise, and whether or not the bulk of the tax

resources provided is being used to the best advantage
of the people. The intent of this report is to establish a
structure which will listen, understand, and respond
to the challenge.




Chapter III

RECOMMENDATIONS OF THE COMMISSION

&

Introduction *

Prior to arriving at the recommendation phase of its work,
the Commission studied in depth the existing structure and
governance in the State and the way it functions. In
addition, it made an assessment of the public view of
education and engaged the services of several well known
consultants in the field of educational governance, both
from within and without the State. The Commission
members also brought with them a knowledge of their
own invelvement in various levels of educational
policymaking. These, as welas other sources of
information, provided the Commissidn with background
to formulate a new order for the educational structure of
the State. .

The uppermost concern of the Commission throughout
its deliberation and study was to hold the student's needs
in a prionty position. It was difficult to draw many direct
cause and effect relationships between elements of
structure and governance and the learner. The Commission
was concerned about the apparent loss of status of the
individual student in the large and complex setting of
education today. The layers of bureaucracy and
administrative processes often seem burdensome and
unnecessary The labyrinth of educational and
governmental boards, offices, and agéngjes often are
duplicated and unnecessarily competitivé%;zTo many
people, maintaining the educational establishment seems
more important than promoting better teéching and
learning in the classroom. The phenomenal rate of increase
in the cost of education is causing much concern, not only
for the typical taxpayer but also for many parents who
wonder whether or not they can afford a college education
for their children. Therefore, the Commission seeks to
strengthen the relationships between students and structure
and governance of education. °

The real task for the State is to plan, organize, and
deliver services to satisfy the educational needs of
students. Those needs and aspirations may be academic,
vocational, aesthetic, or simply to increase a personal
knowledge base. The purpose of educational governance
then is to deliver a variety of services to best match a
divefse student population with an ever changing array
of educational needs.

The planning, orgamzing, operating, and evaluation of
these services are essential tasks of the professional
educational community led by lay policymakers. It is the
State’s responsibility to provide equitable funding for
these services. Already about 56 pércent of the total
annual public revenue collected by State and local
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governments is expended for education, excluding capital
expenditures Education, either directly or indirectly,
touches the entire populace of the State, and affects the
goals, aspirations, and futures of virtually all of its people.

The existing structure for education within the State has
allowed for diverse and expansive growth. This existing
arrangemaent worked very well through a period of rapid
growth in enrollments and in population increases, all
taking place under the umbrella of an expanding economy.
This structure has served education well through critical
periods. Many of the conditions have changed; therefore, it
is quite logical for the State to consider alternatives to
existing governmental arrangements for education and to
seek structural improvement.

One of the first and most obvious needs of education is
a better method of communicating with the public. A
second (r_nj‘j_o/r,nccd is for the structure at the State level
1o assume a comprehensive view and an interest in more
than one segment of education. A third need is to charge
the structure with the responsibility of making a
comprehensive statewide assessment of progress toward the
accomplishment of practical and feasible objectives.

Some of the results tHe Commission expects from the
new structure are outlined below. The Commission
perceives that considerable improvements could be made in
each of these areas:

1. An organizational arrangement which is open and
available for public ifvolvement and comment; one
which invites and solicits outside observation and
evaluation.

2. A pattern of governance which feeds back to all
clientele an annual appraisal of the effectiveness of the
system in meeting generally agreed upon goals and
objectives of education.

3. A structural pattern in which responsibility and
authority can be quickly and firmly placed and readily
accepted.

4. A structure which spends considerable time and
resources on contemplating alternatives for the future
of education, and directly addresses the policy
adjustments necessary to bring change and adaptation
into the system. '

Ky

5. A philosophy of governance which recogmzes education
as a lifelong and continuing opportunity which engages
people in pleasing and satisfying experiences leading




State Level Structure

The overall structure recommended by the Commussion s
depicted on the following page in Figure 9. The solid lines
indicate direct and formal relationships. while the dotted
lines indicate indirect and informal relationships.

The Commission recommends thatthe State level .
structure be headed by two boards composed of citizens.
a State Board for Elementary and Secondary Education,
and a State Board for Higher Edueation. Each board shall
have 15 members appointed by the Governor for staggered
six year terms. At the time of appointment, one person
shall be appointed from each of the Congressional districts
for each board, with the remaining appointed at-large. If
redrawing of Congressional district boundaries leaves a
district without representation. the next at-large position
should be from that district To maintain the balance
between district and at-large seats. the person’s district
seat which was “displaced” by redistricting shall be -
reclassified as an at-large seat. For the original board, five
members shall be appointed to serve terms of two years,
five shall be appointed to four-year terms, and five for
six-year terms. Once the initial terms have been
completed, no board member shall serve for more than a
total of 12 years Each board also shall choose a chairman
from its membership.

Each of the two boards shall choose an executive
officer, called the Commissioner of Elementary and
Secondary Education and the Commissioner of Higher
Education They shall be professional educators These
officials shall be appointed by the boards they serve, under
a contractual arrangement for not more than four years,
and shall be eligible for reappointment.

Both boards shall sit as a joint board 1n not less than
four sessions annually. In joint sessions the’body shall be
known as the Joint Education Board. The two boards shall
meet in joint session for a number of purposes, one of
which shall be the nomination of a Chairman whose official
title shall be ““Chairman ot the Joint Education Board.”
The complete nominating process shall consist of the
board selecting three"qualified candidates for presentation
to the Governor. The Governor shall select the Chairman
of the Joint Education Board from this list of nominees. *
The joint board may not select from its membership a
candidate for this position. The Chairman shall be a
salaried and full-time employee of the Joint Education
Board The Chairman shall be authorized to cast the
deciding vote in case of a tie. This Chairman shall serve
as spokesman for education in the Governor's cabinet and
for other purposes the joint board declires_The two
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Comnussipners shall sit 1n cabinet meetings tn a non-voting,

ex-officio ¢apacity The Chairman of the Joint Education
Board shall preside over meetings of that board and shall
sit in ex-officio, non-voting capacity 1n the fneetings of

each of the other two boards.

\

. The Commission further recommends that cach of the
two State boards, after.all %gessary comunication with
the constituent boargs. indtfutions, and agencies. shall
develop and approvc\hmlr owh budgets before passing 4
them to the Joint Education Board for transmittal to the
Governor. It 15 understood that,the staff of the State
Department of Elementary and Secondary Education shall
develop its budget in conjunction with the local boards /
of education for approval of the State Board for
Elementary and Secondary Education The State
Department of Higher Education staff shallwork with
tndividual 1nstitutions in dcvcloplng}b?éiher education

budget..

\

The nstitutional governing boards shall have
responsibihty for the managemendf all operating funds
within'agreed upon broad categories f expenditure
authonzation, free of prior approval of line items by an)7
State agency. Institutional boards are. however. subject
to appropriate post audits to determine that institutional
and program ot;jccm es are being met. and that proper
fiscal management has been achieved.

, After receiving the two budgets, the Joint Education
Board. through its Chairman, shall transmit the joint
budget without amendment to the Governor The Chairman
has the responsibility of justifying and supporting the
budget request in the executive budget making pracess. If
the joint budget must be altered, the Governor shall send it
back to the joint board which n turn mstructs the two
segment boards of the alterations necessary. After the two
boards have reworked their separate budgets. the budgets
are transnutted again in the sume manner described above.

Duties and Responsibilities of the Joint Education Baurd

The Joint Education Board shall have the following duties

and responsibilities.

I~ Establish and implement policy for coordinating the
efforts of the two separate boards.

2 Nominate and submit a list of three qualtfied candidates
for Chairman, for selection by the Governor

3. Select one of 1t membership to serve as vice chairman,
in the absence of the Chairman.

25 R
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resources and faciiues to expedite the 'adoption of
new educanonal technologies in the classrooms.

f A sixth Councl on planning to be responsible for
anzlyzing opuons for the future of education in the
State and to deterrrune theTeasibility of adopting

- vanous alternatives Major reform measuTes on a
statewrde basis could be contemplated by this
Council

g A seventh Counal on ronpublic education to
Loncerve new and different methods for more
extensive cooperation between the vanous
components of both the public and nonpublic
S&C10TS

Ezch Counail would have a small staff which falls under
el supemwon of the Chairman of the Jomt
Ecotzuom Board The Councils are not foreseen as
prrmanent bodies. but bodies which can be phased out
zfter their purposes have been fulfilled The joint board
shzll be responuble for the creation and discontinuation -
of these Councils Further. it 1s clearly intended that the
yount board wall crezte new Councils as needed to assvre
proper explorations of major argas of educational concern
ir the State These Councils should also develop a capacity
o respond to cnitical problems and high prionty needs in
their respective areas of concern Therefore, it 1s assumed
that z reservorr of knowledge and capability will develop
rr each Council and abso will be shared with any part of
the educational system which desires help in an area which
comaides with 2 Counal's responsibibity

“E Twerzl g

Tbe comprehensrve responsibibity of each of the Councils
is 1o Gevelop an annual plan, translating high prionty )
aspirenoms for educational change into action steps The
&npuz! plans for improvement produced by the Councils
shzll be submitted o the State Board for Elementary and
Sezondary Eduzztion or w the State Board for Higher
Eduzzbon or 10 both 1if the content of the recommendations
czli for relzted action by each body After recerving the
enzaz] plams of ezch of the Councils. the State boards shall
2z obligated w submnt zn achion report back to the
Couznls as 1o the diposmon mezde of the recommended
cneoger o the event no athon i tzken. the resulting
response of the ooncerned Council could include revision
end eromseon The entire middle porton of the
STERIIZELOTE frrulture 1 designed to serve as an
Tporact Bigh e, crumpe agent oprraung .
LoTpTeneTATv ey u g wemies of plannmg Counals devoted
=Tk O alt oving porttive change n educztion

.

y
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Duties and Responsibilities of the State Board
for Elementary and Secondary Education

The State Board for Elementary and Secondary
Education sits in a strategic position for determining the
future of elementary and secondary education 1n the
State. It must be aware of the difficulties inherent 1n the
assumption of excess control. Neither can it permit

biased or prejudiced action of local school boards. In

addition, the State board must understand, appreciate, apd

be open to the recommendations of professional

educators Nor can it capitulate to unreasonable,

impractical and bureaucratic excesses which are common
to large and complex organizations.

The State Board for Elementary and Secondary
Education should establish guidelines which continuously
guard against the exercising of more authority than
necessary in regulating elementary and secondary
education. Local control of education is an important
and essential criterion and should be safeguarded
in as many ways as possible. .

The major functions of the State Board of Elementary
and Secondary Education shall be the same as those
specified in Chapter II of Article 77 for the existing State
Board of Education. The functions prescribed in Article 77,
are to be altered to comply with the recommendations
made elsewhere in this report which have the effect of
bringing the Baltimore City school system under the
purviéw of the new State Board for Elementary and
Secondary Education.

The additional duties and responsibilities assigned to
this board include:

1. Select a Chairman for the State Board for Elementary
and Secondary Education from among its membership.

2 Appoint a Commissioner of Elementary and
Secondary Education.

3. Approve the budget for the State Department of
Elementary and Secondary Education and special State
funded programs.

4. Respond to the plans and proposals advocated by the
Councils created by the Joint Education Board.

5. Designate standing committees with membership from
local school boards, superintendents, supervisors,
principals, and teachers for the purpose of responding
to the major policy alternatives under consideration
by the board prior to the adoption of a final solution.

6. Serve as the State board for vocational-technical
education as prescribed by Federal law.

~

Designate seven of its members to serve on a
permanent sub-committee, with direct staff assistance,
to establish policy and programs for all special
populations within the State, including the gifted.

8 Administer the public school construction program as
specified in Section 130A of Article 77. The board
shall establish the necessary relationships with the
Departments of State Planning and General Services.

9  Establish policy and programs in elementary and
secondary education, including early childhood =
education, to be carried out by the State Department
of Elementary and Secondary Education.

The State Department of Elementary and

Secondary Education

The State Department of Education under the present

State board has established a commendable reputation

of providing effective leadership and services to the

entire elementary and secondary educational community.

However, the Commission did find some concern in the

State about the growth of the agency. Also, some questions

have been raised about the possibility of the department

usurping too much control and authority from local

educational systems. The State Department of Educatiqn

shall become the State Department of Elementary and

Secondary Education. Some steps which the new State

Department of Elementary and Secondary Education

should take to improve its relationships and strengthen its

leadership capacity are outlined below:

1. Make a comprehensive statewide assessment of the
need and desirability for new and different services
emerging from local educational systems.

. .

2. Improve the departmental capacity to assist
predominantly urban educational systems in meeting .
certain compelling needs. This report later recommends
that the relationships between Baltimore City and the
State Department of Elementary and Secondary
Education be clarified and strengthened. The
department should acknowledge this action by taking
a new interest in the City school system and by
utilizing its staff to offer expanded services to the
Baltimore system.

3. Plan, coordinate, and expedite its services available to
local school systems. The present State Department of

“Education is involved in many programs and activities
and maintains a sizeable staff for the improvement of
education on a statewide basis. However, there seems
to be a considerable variation across the State as to the
effectiveness of the pregent department’s programs and
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activities. A regional plan extending the services of
the agency should be considered.

Provide total resource planning assistance for local
educational agéncies The financial resources made
available for the support of education at the local level
come from a variety of sources. The State general
fund support and the local revenue represent two
major blocks of funds However, in addition to these,
some local agencies receive additional funds from as
many as 10 different streams of Federal assistance and
up to as many as six additional State supported
categorical programs. Local agencies, particularly
those which cannot afford the luxury of planning-and
financial accounting staffs, have some difficulty in
adequately planning and allocating the resources in
such a way that they obtain the greatest return for
their efforts, or achieve the most benefit across a wide
spectrum of instruction. Techniques of performing
better planning and more purposeful methods of
allocating'resources are known. Thé State Department
of Elementary and Secondary Education will beina
strategic position to study such methods, adapt them
to fit the unique situations in the State, and .
demonstrate them to focal school systems when there
is a need and an interest in improving the resource
allocation process.

Offer consultation and technical assistance 1n

-establishing the new structure recommended in this

report. The capability of the present State Department
of Educatjon to be the dominant leadership force n
elementary and secondary education has far
outdistanced any other aggregation of both financial
and human resources in the State. The new department
could take on a more positive image by aggressively
pursuing a coordinated plan for a better education
delivery system across the State. The departmem also
can assist in providing technical assistance in the
establishment of the new structures recommended n
this’ report. '

.

Local Boards of Education

The Commission studied the duties and responsibilities of .
local boards of educatiqn and the relationships between
local boards and the State. Intergovernmental connections
between local boards and other elements of local
government also were reviewed. The Commission agreed
that available evidence did not justify major - )
recommendations for structural changes in local boards

of education. Several recommendations in Chapter 1V do
suggest improvements in the operation and_routine i
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functioning.of local school systems including policymaking
actions of local boards of education.

The Commission expressed concern about whether
local boards of education should be appointed or elected.
Research on this issue did not give a conclusive answer.
Neither did the history of services of many of the elected
boards now in place in.the State provide any clear answer.
The practice of gubernatorial appointment of local school
board members in 16 counties continues. ( The Mayor
appoints the Baltimore City School Comnussioners. ) This
condition is somewhat unique to the State of Maryland and
it seems satisfactory to many people.

The Commussion concluded that the method of selecting
local school board members to serve each subdivision
should be left to the people of that jurisdiction. The
Commission did wish to reiterate its strong position that
control of education by local boards is an important and
essential criterion and must be safeguarded in as many
ways as possible.

Statewide Board for Institutional Educaﬁon‘

The Commission found the existing arrangement for a
delivery of educational services to handicapped children
in health related institutions and to youth in correctional
facilities to be unsatisfactory. Basic components found
lacking or nonexistent were: a spokesman for institutional
education; an overall commitment to guarantee services,
instructional supervision, funding strategies, and an
effective link between the State Department of Education
and other relevant agencies The Commission believes
that such prevailing conditions for institutionalized
populationts of the State necessitate the creation of a better
system for the delivery of educational serwces to these
populations.

The Commission recommends that a Statewide Board .
for Institutional Education be established with equal status
and a similar policymaking and administrative structure
to the other 24 local systems in the State, The board
membcrshlp should consist of representatlves chosen from
the following categories: public and private mental health,
criminology, spectal education, parents and other citizens.
With such diversity in membershlp, an excepnonal insight
should be used in formulating policy for the special needs
of the institutionalized youth of the State.

“The special district and board should strengthen the
educational programs in ipstitutions, the working
relationship with the State Department-of Elementary and
Secondary Education, the local edacational systems, the
Department of Health and Mental ‘Hygiene, and the
Division of C_orrecnons’ The resulting benefits should be:

.25 .
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improved communications between Jocal systems for
re-entering students into regular programs, a more
comprehensive application of research, and better
techniques of teaching. The basic premise of this new
structure must be to strengthen through consolidation the
administrative, instructional and coordinating arm of
educational programming while cohtinuing to work in
unison with the therapeutic and rehabilitative efforts of
the institutions.

Duties and Responsibilities of *
the State Board for Higher Education

The State Board for Higher Education shall be a planning
and coordinating body and shall identify and prepare plans
" for program development in the field of higher education.
In addition to meeting regularly this board shall: -

1. Select a Chairman for the State Board for Higher
Education from among jts membership.

2. Appoint a Commissioner of Higher Education.

3 Make overali policy of a planning’ and coordmating
nature for all of postsecondary education.

4. Formulate goals for higher education, as well as
develop measurable objectives for, monitoring the
annual progress made toward achieving goals.

5. Review and approve institutional budget requests and
develop a unified State budget for all higher
education. .

6. Operate a general and fiscal control information
service.

7. Review and approve all new and existing programs.
Identify institutional mission.

9. Oversee capital development and improvement.

10. Determine the need for student financial assistance
and find methods of administering student assistance
programs,

- 11 Establish guidelines for tuition and fees for the State
Colleges and Universities throughout the State.

12.  Assess State needs for manpower and propose
programs which meet these needs.

13. Establish procedures to assure freedom and
flexibility for inter-institutional transfer throughout
the State’s postsecondary educational system.

14. Establish general guidelinés for faculty and
administrative salaries. )

15. Respond to the plans and proposals advocated by the
Councils created by the Joint Education Board.

16. Prescribe the minimum requirements for issuing all
certificates and diplomas, and academic, collegiate,
professional, or university degrees for public and

- private postsecondary institutions.

17. Administer State funds for private postsecondary
educational institutions and assure that the purposes
for which such funds were appropri?zs,d are met.

18. Serve as the State postsecondary planning commission
called fo; Jin Federal law, . : ‘

19 Determine the internal structural arrangement and
Staffing pattern necessary to perform its function.

.20. Call an annual meeting of members of all

institutional governing boards.

The State Board for Higher Education shall be made
up of 15 members. In appointing the original board, as
well as subsequent boards in the foreseeable future,
the Governor will need to be mindful that this board will
be serving four segments of higher education which
were previously served separately. Four members shall
have a familiarity with the communijty college functions,

" four with the State college mission, four with university

objectives and purposes, and three with the needs of
nonpublic education. The State Board for Higher ;
Education shall maintain four standing committees with
each committee given the assignment of developing
alternative policy recommendations for each of the four
segments. Such an infra-board arrangement would

assure each of the four segménts of higher education

that their unique functions and special needs were being
given a fair hearing in the development of coordinating
policy by the State Board.

The State Department of Higher Education

Under the proposed structure, a small unit fof facilitating

the goals and objectives of postsecondary education will

be created. This unit will serve all areas of postsecondary
education which receive state support. This unit will report ®
directly to the State Board for Higher Education and will
implement its policies. This unit would be composed of

qualified staff personnel now serving the State Board for
Community Colleges, the State Board of Trustees for | .

-State Colleges, and the Maryland Council for Higher

Education. The functions of this depaitment shall be to:
1. Develop and maintain an information system that will
support the efforts of all postsecondary education,

2. Provide a staff for operation of student financial
assistance and capital improvement programs.

[

3. Develop a comprehensive plan of action for the State
Board for Higher Education which addresses long




range concerns for the continued improvement of
postsecondary education.

4. Plan for allocation of Federal funds duthorized for
expenditure on a statewide basis.

5. Develop an annual budget in conjunction with
individual institutions.

6. Provide technical assistance to institutions of
postsecondary education.

7 Carry out duties as assigned by the State Board for
Higher Education.

The preceding material describes the official bodies and
functions which would bé created by law: The law which
establishes the State Board for Higher Eduation should
also provide it with bylaw making authority to be

exercised in the establishment of coordinating policy for '

postsecondary education in the State. Such action would
assure that the well established principle of bylaw making
authority exercised by the existing State Board of
Education in behalf of elementary and secondary
education would be extended to higher education.

The creation of the aforementioned structure for the
State level coordination of postsecondary education will
replace the existing Maryland Council for Higher
Education, the State Board of Trustees for State Colleges,
and the State Board for Community Colleges.

Institational Governing Boards

Each of the public postsecondary institutions in the
State shall have a governing board of not fewer than

five or more than 15 members appointed by the Governor”

and confirmed by the Senate. These boards will be
responsible for the operational functions of the institution.
Branches or campuses of an institution may be either
governed separately or jointly, upon the approval by the
State Board for Higher Education of a plan for
governance. Prior to the final approval of a plan of
institutional governance for multi-campus institutions
such as community colleges and the University of
Maryland, the State Board for Higher Education shall
hold well publicized public hearings and shall avail itself
of other avenucs of insights on all alternatives. .

In addition, the boards have the following duties
and responsibilities: ’
1. Appoint a president, or the chief administrative
officer of the institution. )

2. "Establish policy regarding other personnel
appointments,

3. Approve proposed budgets for the institution.
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4. Develop policies which outline the rights and
responsibilities of students, faculty members and
administrators. ; ’

5. Develop goals and objectives for the institution. %

6. Approye programs and major instructional endeavors
of th titution. ‘ -

7. Approve proposals for capital improvement projects )
for the institution, - ' :

8. Conduct a pre-expenditure audit of institutional fiscal
operations.

9 QAnalyze and develop admission policies and student

. access policies.
10. Assume responsibility for overail policy regarding
the makeup of student body, faculty and
administrative ®aff with respect to race and sex.
I'l. Conduct periodic assessments of overall institution
performancé. ‘
12. Perform other functions as necessary, such as holding
regular meetings and attending the annual meeting
with the State Board for Higher Education.

[
A

Boardsmanship

Throughout its deliberations the Commission determined
that the overall quality of education was more dependent
upon the general qllalifications and commitment of
members of boards of education than perhaps any other
variable. All of the criteria which relate to success and
accomplishment in the business and professional world and
those which relate to public and community leadership
have been used through history to identify potential
school board members. More than anything else, the
ideal board member is one who can devote a considerable
portion of time and a commitment to the task of making
educational policy.

The Commission felt it was essential that any person in
the State who accepts the responsibility of serving on
State, local or institutional boards of education should also
willingly participate in a special orientation program
designed for board members. The University of Maryland
has offered such a program with some success to a limited
number of members of local boards of education. The
positive results of this program led the Commission to
recommend that participation in an orientation process be
established as a condition for accepting either appointment
or election to any policymaking board in the State.
Elsewhere in this report, the possibility of creating an
educational policy analysis center at the University of
Maryland is discussed in detail. The development of a
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comprehensive onentation program, including ' Princip]% of Equality
consultations with existing members of boards of
education, would be a reasonable and pracucal activity
for the center to provide. .

The Commission recommends that the total educational
' system must be sensitive and responsive to the needs of
minorities. The best method for meeting this requirement

The complexity of serving on boards of education and is to include minority members on all policymaking
sthe time required to do a thorough job have made board boards and staffs, and in other employment opportunities.
membership a very challenging public service. People with Further, this sensitivity and responsiveness should exténd
modest means must not be excluded from the opportunity to areas of instructional offerings and all other services
of serving on boards of education. Therefore, provided by educational institutions. The State educational
proposed that members of beards of edum structure also must make provision to assure that, where
both at the State and local Ieévels should receive a modest necessary, corrective action be taken to comply with
monetary reward which at Jeast reimburses them for prinCiples of equality. Methods of achieving the desirable
.expenses. This compensation should also assist the person ends in these areas include careful planning, monitoring
.who cannot afford to be absent from his place of work operations, and making thorough evaluations of progress.
In order to serve on a board. . This Commission believes one of the purposes of
The complexities of the policymaking process have education is to inform all students about the rights and
« become so great in education that the services, time, and responsibilities of all people In order for the education
commitment required of effective board members is structure of the State to keep good faith with this
considerable. Some assistance in the way of secretarial purpose, it is important to appoint representatives of
services to board members may prove helpful in keeping minority groups to policymaking positions. Therefore, this
them up to date on the many developments they must Commission recommends that procedures be instituted
follow. If such assistance would provide positive benefits . by the Governor, other appointing officers and
for overburdened members of boards of education, the organizations to assure that adequate representation of
necessary arrangements to provide for it should be minorities results from all personnel actions taken in
encouraged. : ' compliance with the recommendations of this report.

ERIC .
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Chapter JV

ADDITIONAL RECOMMENDATIONS

j
Introduction

In addition to the structural and governmental
recommenciZtions outlined in the previous chapter, the

LY

Commissiony made observations it felt compelled to -
pass on to the Governor and to the State. These
observations will'be presented in two sections, one for
elementary and secondary education, and the other

for postsécondary education. The rationale and support for
recommendations made in this chapter are drawn from
observations and information received by the Commission
during its two year period of deliberation. Major sources of
information were the series of public heanings and the
extensive individual testimonies collected by the
Commission. Another important source of information
resulted from the research and study undertaken by the
Commission and its staff. And finally, the analysis of
various trends in other states and developments occurring
throughout the nation gave the Commission additional
data for this chapter.

Elementary and Secondary Recommendations

L "Parent Advisory Councils ‘
A very distinct impression was created during the
public hearing process that parents, and indeed many
students, were frustrated by what they saw as a
lack of personal interest in their welfare as expressed
by teachers, administrator/s, board members, and
even the entire educational system. Some efforts have
been made in Baltimore City, Baltimore County,
Montgomery County, and Prince George’s County
school systems to decentralize the process of
administering educational programs. While such
developments are commendable, the Commission
would like to stress an additional approach to the
problem of getting parents appropriately involved in the
educational process at the school level.

Recommendation:

Parent Advisory Councils in elementary and secondary
schools could be created to reconstitute a feeling

that the institution or “establishment” does care for
the individual. The advisory council in each school
would be chosen through a representative process and
would be given practical assignments that could
include advising the school on the expenditure

of funds; advising the principal on the purposes

and programs of the school; exploring the need for
parent education; and making an annual evaluation

. :‘6‘\
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and presentation to the local board of education,
both in writing and in person.

II. Regional Services

Citizens also expressed a desire for the present State
Department of Education to decentralize segments

of its eperation to assure a better base of contact with
the community and maintain a stronger deliyery

system to local jurisdictions.

Recommendstion:
The State Department of Elementary and Secondary
Education could place certain appropriate functions
and a number of staff in regional settings. This
placement could provide better services and a new
dimension of educational planning in various regions
of the State. This development could nurture ‘a
new interest, a new promise, and a new possibility of
bringing about change in the educational establishment.
This change could hopefully bring about a greater
degree of responsiveness in local schools to the
interest of parents and to the needs of students. A
regionalization of staff of the State Department
of Elementary and Secondary Education could
logically lead to the development of regional service
centers. The regional service center concept could be
encouraged by special incentive appropriations
made by the State. Another way of providing “start
up” costs for regional service centers would be to
systematically plan and allocate resources provided by
the Federal government in such a way that they
would increase the likelihood of the development
and progress of regional service centers.

II. Collective Bargaining ,
Méasurable improvements in educational management
and teacher performance could be negotiated
during the collective bargaining process as an approach
to the problem of non-responsiveness of the
educational system.

Recommendation: :
Collective bargaining in elementary and secondary
education in Maryland has been in practice now since
1968. The process has contributed much to the
saldries, working conditions, and general welfare
of the teaching profession. Now that the process has
markedly improved teacher benefits in Maryland,
it is time for the exertion of leadership in utilizing
collective bargaining to more directly affect the
learning of students. Both the teacher organizations
and management should search diligently for
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avenues which would work toward improving
education for students. The Commissjon, after
considering many alternatives in the érea of collective
bargaining, also recommends that the negotiating
process take place between the local educational

* board and the designated bargaining agent -
representing the employees, ¢ /\

IV. Cooperative Arrangements ,

: New agreements and other avenues of cooperation
need to be established between education, Jocal
government, and industry to achieve better
communication and to facilitate programs of mutual

" interest. Programs of mutal interest would include
work study cooperative types of exchanges and
the provision of inservice programs for employees
of major industries and governmental agencies.

Recommendation:

Each local board of education could establish
a standing council consisting of representatives of
industry, local government, and educatjon. This
council could be responsible for designing-and
working out the practical problems involved in
achieving a cooperative set of inter-relationships for
part-time involvement of students in,the work
world of industry and government. A second
possibility would be to establish programs whereby
the educational system would provide facilities
and instructional personnel to conduct inservice

" training and other appropriate instructional activities
for industiy and local government. Several spin-off
benefits could accrue to education as a result of
this process, such as new curricular offerings, a better
application of technology, and a better informed
and more performance oriented student clientele.

V. Equalizing Educational Opportunity ’ .
The equalization of educational opportunity and the

provision of programs o approximately commensurate -

‘uality across all the jyrisdictions of the State is a
task that should be pursued diligently. The heavy
dependence on local revenue for support guarantees
unequal financing across the various counties

and Baltimore City. In addition, changing conditions
have brought a new sense of urgency.into the
question as ta whether or not the Baltimore City
school system should retain its autonomy.

_The disparity in educational expenditures varies on
almost a two-to-one ratio from the richest to the
poorest county, despite the considerably increased

Q
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state effort in providing State aid. Other variables in
achieving a more equitable and adequate financing
program include the effect of “municipal overburden”
in such places as Baltimore City and Prince .
George’s County; the difference in the cest of
educational services from area to area;,and the
impact of very high cost programs such as those
associated with special education services.

Recommendation 1:

Incentive funding at the county and State level could
be established to encourage inter-county exchanges of
ideas, processes, and resource people. This solution
presupposes that social and legal barriers make

an extensive mixing of racial, ethnic, and
multi-economic level students virtually impossible;
therefore, educational opportunities for all “locked
out” students should be enriched or equalized
through the provision of specialized programs,
services, and special personnel throughout

the State.

Recommendation 2:

The following proposal is made to alter the

relationship of the Baltimore City school system

to the State and to the other 23 school systems:

1. The Mayor of the City of Baltimore shall
continue to appoint the Commissioners of the
Baltimore City school system with the advice and
consent of the City Council. The Board of
Commissioners in turn shall select a
Superintendent of Schools.

2. The Baltimore City school system shall continue
to follow its present charter provisions and
State statutory provisions with respect to matters
of fiscal management and taxing powers.

3. Present provisions of collective bargaining for
noncertificated employees in the Baltimore .
City school system shall continue.

4. The Baltimore City school system with the
exception of the three points above shall adhere
to the provisions of Article 77.

5. With the exceptions of the points noted above,
the Commission recommends that throughout
Article 77 of the Annotated Code, where
the Baltimore City school system and the county
school systems are addressed separately, that
statutory revisions be made to equalize all
relationships.

“§5
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6. It is further reccommended that Chapter 12,
Article 77, dealing with the powers and duties
of the Baltimore City Board of School
Commissioners, be revised in accordance with
the recommendations listed above.

VI. Intergovernmental Relations i
Several important educational policy determinations
should involve both the governing structures for
education and similar structures for general
governance Areas requiring joint involvement include
adult and continuing education, vocational-technical
education, community services and community
education activities. Cooperative services could be
planned, both for education and for other purposes,
much as public libraries now service dual needs
in some areas of the State. In addition to continuing
existing services such as the Community Schools
Program, the community could provide new
recreational services, unique adult education
programs, food services, cable TV, public broadcasting,
services for the aged, and perhaps some public
health services. Such seryices would require .
cogperative funding and comprehensive planning.

-

Recommendation:

' County and Baltimore City governments and local
educational systems could establish a composite
planning unit designed to better integrate and
cooperatively fund and staff agreed upon services
to simultaneously enhance education and
community life.

Postsecondary Education Recommendations-

I.  Institutional Goals and Objectives

Higher education in the State does.not have a set |
of unifying goals and objectives to direct its course
of action. In some cases the goals and objectives

of specific institutions overlap, resulting in program
duplication, the oversupply of graduates in some
fields, and inefficient use of resources.
Recommendation: !

An immediate responsibility of the new State Boar?i
for Higher Education shall be to formulate a

set of unifying goals and objectives that the
institutions share in common, as well as those

which clearly delineate each institution’s unique
mission.

Educational Policy Analysis Center

Highcr education in the\State underwent a tremendeus -
period of growth and development during the

decade of the *60s. There was an ever increasing
number of students who aspired to obtain a college
degree. A rapidly expanding national economy .
could absorb most college graduates. Higher
education provided some protection from the military
service. All of these conditions have now changed.

For the next 15 years the growth pattern in higher
education will certainly plateau and most likely
decline The institutions will, in most cases, have more
capacity than is needed. Costs, due to inflationary
factors, cannot be reduced at a rate commensurate
with declining enrollments. Instantaneous
programmatic adjustments cannot be made by
institutions with large numbers of tenured professors.
All these conditions add up to a difficult adJustment
period ahead for higher education.

The University of Maryland is in position to
play a key role in easing the strain on the State
system of ‘higher education over the years ahead.
It would be desirable for the University power base to
respond positively to the structural changes
recommended in this report, or to such other
changes which would serve to ease the
difficulties for all postsecondary institutions in the
State over the next few years. The University should
utilize its capacity to conceptualize methods and
ways of cooperating with all other postsecondary
institutions in the State. The State in the period ahead/
will not tolerate intet-institutional conflict and
undue competition. More of the capacity of higher /
education, particularly that residing in the University, /"
should be directed at the solution of persistent,
difficult, and complex problems confrontmg the
State and its subdivisions. The State should find some
way to aid and support the exceptional research
and developmental efforts made by higher education
to relate to high priority governmental and
social problems.

.

Recommendation:

The University of Maryland should create a research
and policy analysis center which would facilitate
the State’s progress in adopting the reforms, or
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.modifications thereof, to be made in the structure and
governance of education. Such a center could
provide short term and intensive inservice type
programs for such clientele groups as new members,
“of local, institutional and State boards of education X
and other personnel who find their roles dramatically
changed by the structural reforms adopted by the
State. Another important service area which could
be provided by such a center would be one of
continuous policy analysis for dramatic changes in
State policy on critical educational issues. For
example, some counties now elect members to local 2
boards of education, while in others board members
are appointed by the Governor. (In Baltimore
City school commissioners are appointed by the
Mayor.) At this time both processes seem to
have advantages and disadvantages, but there is no
clear answer to the question of the best method,
or methods, for selecting members of local boards of
education This issue needs detailed study in order
that better guidance be available for local school
systems. Another type of program the center could
facilitate would be a personnel exchange program
between State level educational agencies and local
school systems or institutions of higher education. An
exchange program of this nature which would
create the opportunity for State level personnel to
change places with local and institutional personnel
for a year or two would ease the misunderstanding,
lack of communication, and bureaucratic tendencies.
If initial experience with such an interchange
program is satisfactory, it could be enlarged to
embrace the interchange of administrators with
teachers, the interchange of professors with college
administrators, and even the interchange of
business leaders with educators.
Planning Responsibilities
Several important factors have brought about the
need for new functions and roles in postsecondary
education. For example, more of the 17 to 24
age group are becoming interested in vocational and
technic#education rather than baccalaureate
and libegal arts based work. Also, the disparity
between the income level of college graduates and
high school graduates is reducing very rapidly in our
society. And, finally, in certain baccalaureate
and professional fields there are more graduates than
thg egnomy can absorb. The State should approach
th(?*ianhing and provision of postsecondary
edutation in a far more comprehensive and integrated
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manner than it has in the past. The Commission’s
studies indicate a fierce competition between
institutions for students, and also the beginning of

a trend to change instructional programe¢ in-ait™

effort to attract additional students. Some institutions
may even lapse into practices of downgrading

the quality of another institution’s courses or not
accepting another’s credits in order to fulfill self
serving goals of attracting more students. Duplication
of programs and activities will become more
prevalent, while institutions will struggle to perpetuate
past conditions. State colleges will likely try to assume
more popular community college objectives.

Recommendation:

Iv.

A comprehensive planning staff, with authority
provided by the State Board for Higher Education,
would produce a system for higher education with
unity of purpose and direction. A small staff of

highly competent professionals, with a needed number
of support personnel would be necessary to achieve
the planning goal. The existing efforts of the
Maryland Council for Higher Education jn data
collection should be continued by the State
Department of Higher Education. The State Board
for Higher Education must take a strong advocacy
role in interpreting, explaining, and relating to

the people of the State the necessity for such
activities. Thi$ planning staff also must be prepared
to translate comparative data into coordinated

policy alternatives upon which the State
Board may act.

A-

Student Financial Assistance 3 .

For equality and for the enhancement of higher
education opportunities in the State, major new
considerations must be given to the need for

student financial aid. The Federal government will
likely request State educational agencies to administer
the majority of the Federally based student financial
assistance and loan programs. Also, the four :
major programs of State financial assistance for
students are administered somewhat separately and
in a fragmented fashion. Finally, no single source

or authority in the State seems to be able to

maintain a clear, complete, and precise body of
information on the total amount of student financial
assistance being provided. Perhaps more Noteworthy
is the fact that no one seems to have a comprehensive
grasp of what the total need is for student

financial assistance.
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Recommendationk

All State programs of student fifancial assistance
should be adginistered by asingle office in the
State Department of Higher Education under the
auspices of the State Board for Higher Education.
It is further recommended that this office be
charged with the responsibility of making an annual
assessment of the total need for student financial
assistance across the State and the extent to which
this need is being met by all sources.

V. Morgan State University

The State has finished the process of filing a plan
for completing the desegregation of the public
postsecondary education institutions. This plan was
approved by the Office of Civil Rights; Department
of Health, Education and Welfare on July 19,
1974. Among other things, the content of the
approved plan clearly indicates that the State is to
achieve compliance without destroying the historically
black colleges. The plan proposes an improvement
of these institutions as open, high quality centers
of learning which would attract students for reasons
other than race. These facts are summarized in _
the following quotation from the approved
plan developed by a biracial task force and approved
by the Governor.
This Plan should not be construed as a de-
vice to destroy the historically black college.
It is the clear intent of this Plan to enhance
these institutions as open, quality colleges "
selected by students primarily on bases other
than race. Further, in the carrying out of
this Plan, the historically black colleges will
not bear an unequal burden in the imple- .
mentation of the desegregation process.!
Following the approval of the Maryland
desegregation plan, a second task force was created  *
by the Maryland Council for Higher Education
to propose ways of fulfilling the previously stated
mandate of the approved desegregation plan.
A major recommendation of this second task force
was to change the status of Morgan State College t
a doctoral degree-granting urban university.

The Commission believes that ample evéence

exists to support the elevation of Morgan State
College to university status. This future development

.

' Maryland Plan for C;:mpleting the Desegregation of the Public
Postsecondary Education Institutions in the State, February, | 974,
(Maryland Council for Higher Education, February, 1974), p. f-2.
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in the 107 year history of this institution will
‘ not only increase its contribution to the overall
- well being of the City of Baltimore, but would also
improve the equality of opportunity for
graduate education.

For Baltimore City to advance, there needs to
be a strong comprehensive public university
to develop leadership in order that the €ity’s future
political, business, industrial, and social life are
provided'an additional opportunity for improvement. .
A strong public university within the City will
serve as an assurance that such developmental
opportunities are provided. The Commission is aware
of the qualitative criteria that should be utilized
in determining the expansion of a comprehensive
four year liberal arts institution to a university.
Despite trends to the contrary in other states, the
Commission rejects the concept that the title
‘university’ is meaningless. The Commission believes
the criteria should have substantive elements, and
that the institution offers potential for advancing ,
teaching and learning and provides a noteworthy °
service to its community,

<o 4

The governing board for Morgan, as specified in
Chapter III of this report, shall be established

as a university governing board. Within one year of
the enactment of statutes establishing separate
boards of governors for the various public higher
education institutions, the governing board

for Morgan State University shall submit a five .
year plan to the State Board for Higher Education
for its approval. The plan shall include, but

not be limited to, the following statement of
objectives and proposed methods of implementation :

1. Recommended doctoral programs to be developed
and degrees to be conferred.

2. Description of faculty and staff development
commensurate with the requirements of an
urban university. .

3. Proposal of research activities to support the
advancéd graduate programs of the university,
and

" 4. Provisions for cooperative planning with the

Universit)} of Maryland Baltimore City,
University of Baltimore, Coppin State College,
the Community College of Baltimore, and
private institutions in the city:




a. For providing diversity of educational
- opportunity for the citizens of Baltimore; and

.. e . N
b. For maximum utilization of the State's
resources through sharing of facilities and
non-duplication of programs.

- -~

VI. Eastern Shore University System

The Commission found that combining the resources
of Salisbury-State College and the University

of Maryland Eastern Shore has been advocated

by citizens, public officials, and educational leaders
on the lower Eastern Shore. Sufport for the
unification of educational progfams and physical
plan facilities has intensified in recent years. -
Relevant data indicates that wide disparities exist in
comparing University of Maryland Eastern Shore
and Salisbury State College.! It becomes increasingly
clear that a mergér of these two institutions would
result in a better opportunity for students of

both, better teaching and learning situations for all,
and more adequate service to the community,

An institution created by uniting these two
schools should be more economically efficient and
biracially constituted. The Commission believes
that the public interest requires a better utilization
of all public higher education facilities on the
central and lower Eastern Shore of Maryland,
including Chesapaake Community College, whose
complex financial and governance problems would
require increased State support. There needs to be a
diverse system of equalized educational opportunity
for the estimated 5,000 students who will be enrolled
in postsecondary programs in the area by 1980,

Recommendation:

A regional university system should be established
to serve the Easterh Shore area of the State.

Such a unified institution would provide expanded
and diversified educational opportunities for the
Eastern Shore. The initial components shall be made
up of the University of Maryland Eastern Shore

and Salisbury State College and shall be governed
by a single board.

"The faculty-student ratio at UMES is 11:1, and for Salisbury
it is 18:1. The space available per full-time student at UMES is 233
sq. ft.; at Salisbury it is 99 sq. ft. The total cost per full-time stu-
dent per year at UMES is $3,640; at Salisbury it is $1,783. (From
data provided by the Maryland Council for Higher Education,
1973.74). '

34
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A regional university system subsequently could
be expanded to include-all other postsecondary
educational resources in the region. For example,
such a diversified system could include the research
capacity of the facility at Horn Point, the two
year postsecondary programs at Chesapeake
Community College and a vocational-technical
center proposed for the Lower Shore.

Upon completion of the initial unification, the
State Board for Higher Education shall require the
new governing board to prepare a ten year
master plan for the development of a regional
university system. If this recommendation is accepted
by the Governorghe should order a moratorium
nstruction at the University
.‘Shore and Salisbury State
College until the$psue of merger is resolved.

VII. Budget and Capi

Improvement

analyses of budgets and capital
projects, and the'euditing of expenditures for
institutions of higher education cannot be
administered separately from the remainder of
the policymaking machinery. These functions are
now vested in several authorities and agencies,
but should be centralized and vested in the State
Board for Higher Education. .

Recommendation:
The functions of analyzing and negotiating on
the details of the budgeting process should be
transferred from the State Department of Budget
to the staff existing under the State Board for
Higher Education. The negotiation and approval
of capital improvement projects for higher education
should be removed from the Department of State
Planning and placed undér the State Board
for Higher Education.

Implementation of the Recommendations

It is obvious that the Governor and Legislature will
ultimately determine the question of adoption of the
recommendations made in this report. The Commission
recommends that the Legislative Act creating a new
structure specify the period for transitioning from the
existing structure to the new one, during which time the
Governor shall provide for the necessary services to
expedite the changeover.

Under the arrangements set forth in this report,
education would continue to function as one of the highest
priority services of the State and local governments.

v
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permanept staff to serve the Councils and the

-Jowt Chairman creates an unpecessary level of
government which will hinder rather than gxpedite .
the cooperative efforts which should be encouraged.

I think doubling the size of the existing Board of
Education 1s unwise Enlarging the Board to nine
would be ueeful. enlarging 1t to 11 acceptable.
Going beyond that would, 1 think, actually hamper
the work of the Board A 1S-member Board of Higher
Education 1s probably workable because of the
nature of postsecondany institutional arrzngements
However. an 11-member Board would be satisfactory.
The »dez of 2z permanent sub-board of the Board
of Education for <pecial education with staff to serve
only that sub-board 15, | think. 2 poor arrangement
It does por zlow for the kind of Bexibiliny which
caecean elniogn |4 agree with the mtent of
“iZE Titre ‘ofus and 2tiention to the needs of special
czlion including hosprtaluzed populations
In summary. I am concerned that the emphasis upon
oae voice for education and the development of what |
call the “mxddle burezucracy ™ (the Councils nd the
s:2ff of the Jownt Board) will hamper rather than help
what I feel 1t the most fundamental improvement which
must be made o educztion 10 Manland 1 the next
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programs that are responsive to the needs of those the 7.
institutions are serving. The arrangement proposed by the

majority provides for a bureaucratic maze of councils,

boards and a joint board with commissioners and a 8.
‘multitude of other functionaries that cannot avoid playing
interfering and conflicting roles at the expense of

educational needs in schools and communities. Financial

and other scarce resources should not be allocated to

the extent proposed for administrative, organizational and
management functions that have the potential for

interfering with rather than supporting, the educational

effort. In addition, the public expressed a need for

improving the management of State Colleges by .
establishing financial autonomy and granting the responsible
boards and .taff the authonty necessary to carry out the
educational goals for which they are responsible. The third
area of concern expressed by the public was for children.

This minority report includes an alternative proposal B
that provides an organizational arrangement that permits
the governing process to occur at local and institutional
levels which will permit the public to identify those
responsible for the educational effort and hold them .
accountable for the results. This alternative proposal
provides for the maximum allocation of resources
to education at the operational level as well as optimum

The proposal is an over-governed model that violates
the principle of “That government is best that
governs least.” :

The State Educational Organization arrangement as
presented in the report is a system of boards, councils,
staffs, and officials arranged in a bareaucratic
hierarchy above the operating divisions that actually
conduct the educational programs.

local control
youth and adults not being served adequately by our -
current system These persons are the ones in institutions The following is a senes of guiding principles and a
graphic model associated with this proposal. .

of the State and have no local body responsible for their

education These special populations of the State and 1.

others with unique educational needs should have a board
at the State level that will understand their needs and
can provide the educational resources to meet the

needs. The public interest can best be served by addressing 2.

those needs they have identified. The public voice was
loud and clear in stating that thpse. arrangements that
were serving them well should not be tampered with

or changed just for t_pe sake of change. 3
In brief, then, the points of-disagreement with the

majority report regarding the structure and governance of

education for Maryland are: :

1. The structure as proposed is not consistent with the 4
testimony as presented by the public on this point.

2. There 1s an obvious effort 1o increase the super-
structure with an accompanying increase in
expenditures for a top-heavy magagement scheme.

3. There s a real darfger that councils appointed 5.

at the proposed level will act as interfering policy
making boards. .
The proposed structure fails to establish clear lines

of responsibility and authority. 6.

5 The arrangement is one of burdensome management
for management’s sake without due regard for the
functions or programs to be managed

6 The model provides for a small army of political
appointees and associated staffs to govern, direct,
advise, and control the one institution that should be
free from political domnation

Q

The basic foundation undergirding the striicture
and governance of education should consist of the
concepts of local control, State responsibility,

and federal concern.

The structure and governance must assure the
fulfiliment of the principle of quality education as
the sine qua non responsibility of the State

to its people.

‘The structure and governance must provide ample
assurance to guarantee the keeping of educational
decisions close to those who are affected by

the decisions.

The structure for the organization of education shall

. provide the means for maximum coordination

among the various levels and components of the total
educational system, e.g., articulation of programs
between the various institutions.

The structure and governance of education shall
make it possible to facilitate the processes of program
and financial accountability within all units or
components of the total program.

The structure and governance plan shall provide for
optimum autonomy for each of the boards associated
with the various components of the educational
system, i.e., public schools, community colleges,

stale colleges, and universities.

The structure and governance of education shall
facilitate the collection, organization, analysis, and the
judicious use.of research data pertinent to the




development of an outstanding school system

effectiveness and equal parity with the other major

" in the State, " components of the governmental system.

8. The plan of organization and governance shall 12. The structure and governance 5’(3“ preclude the
provide the means for effective and productive existence or formulation of z;riu’per board or boards
planning, implementing, and evaluating of education . to coordm.ate or direct .the efforts of all components of
at and among all levels within the State. the e@ucatlonal system in Maryland.

9. The structure for the organization of educatioh - Proposed Structure
shall make it possib? for optimum communications The following page contains a diagram of the proposed
throughout and within the various levels and structural organization for education in Maryland as
components of the total educational system. recommended by this minority report. The Education

10. The plan of structure and governance of education Advisory Council recommended would consist of

shall fit into the total State governmental organization
in such a position to assure that education at all .
levels get its fair share of the State’s resources.

The structure and governance plan adopted for

the State shall enable the educational enterprise to
function within the “power structure” of the State in
such a manner that would provide for maximum

10 members — one each from the regularly appointed
boards selected by that board, plus five members selected
by the Governor to represent a broad spectrum of
interests in the State. The chairperson selected by the
Council from the five public representatives shall be the
spokesman for all education. This person would

provide the communication link to the Executive and
Legislative Branches of Government.
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