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ABSTRACT

The Washington State University study focused on the
validaticn of a set of 50 career guidance, counseling, and placement
program standards by expert professionals (vocational and
nonvocational administrators, counselors, counselor educators,
vocational and nonvocational teachers, teacher educators, and members
of the Washington State Advisory Council on Vocational Education).
Data analysis was based on 307 completed surveys, approximately 68
pexcent of the original number sampled. Median values were reported
as well as gualitative data indicating essential, very desirable,
desiratle, and nonessential categories. It was recommended that the
set of criteria be implemented as a statewide model for quality
career guidance, counseling, and placement programs. The accompanying
booklet stresses the need for expanded services and includes a
checklist of standards pertaining to the elements of prcgram planning
and development, organization and administration, staffing, progranm
operations, and evaluation. (EA)
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The purpose of this study was to validate a set of fifty career guidance,
counseling, and placement program standards. These standards or criteria were
proposed by members of a special Task Force appointed by the C.C.0.E.
to study the effectiveness of career counseling in the common school and by a
research team at Washington State University.

METHOD

Professionals judged to be expert sources of advice were asked to respond
to a survey containing the fifty criteria and to rate these criteria according
to their importance and usefulness in developing and evaluating a career gui-
dance, counseling, and placement program. The professionals included represen-
tative samples of : 1) Administretors-Vocational and/or Occupational Areas;

2) Administrators-Others; 3) Counselors; 4) Counselor-Educators; 5) Teachers-
Vocational; 6) Teachers-Other; 7) Teacher-Educators; 8) Members of the Washing-
ton State Advisory Council on Vocational Education.

The criteria which had been suggested by the Task Force and the research
team were organized into the following five functional categories: 1) Program
Planning and Development; II) Organization and Administration; I1I) Staffing;
IV) Program Operations; V) Evaluation.

Respondents were asked to rate each criterion in the 1ight of its impor-
tance as a standard for insuring a quality career guidance, counseling, and
placement program. Each criterion was to be judged to be in one of the follow-
ing four categories:

ESSENTIAL: A standard normally required for the operation of most
career guidance, counseling, and placement programs.

VERY DESIRABLE: A standard which would contribute greatly to the quality
of a career guidance, counseling, and placement program,
but which may not be essential.

DESIRABLE: A standard which would be helpful, but less so than the
ESSENTIAL and VERY DESIRABLE standards.

NON-ESSENTIAL: A standard, which, if implemented, would not contribute
to the quality of a career, counseling, and placement
program.

If difficulty was incurred in responding to an item as it was worded, respon-
dents were asked to give a brief indication on the problem in the allotted
space. They were also given the opportunity to include additional standards.

FINDINGS

The data analysis was based or- 307 crmpleted surveys or approximately 68
of the original number sampled.

Analysis of the data revealed no observable differences in the way sub-
groups responded to the items. That is the respondents' sex, educational level,
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years work experience in education, years work experience in fields other than
education, present position, and years in present position did not zignificant-
ly influence the way they responded to items on the survey. Therefore, the
total group response was used in computing the final results,

The data were reported in two ways:

1. Items were arranged in rank order from 1-50 according to the median weight-
ed value of each item. Where ranks were the same, they averaged according to
standard procedures.

In computing median weights numberical values were assigned to categories
as follows: “Essential"=4; "Very Desirable"=3; "Desirable"=2; and "Non-Essen-
tial"=1. Median weighted values were computed on the total number of responses
for each item.

Median values were reported since the distribution of responses for most
items was negatively skewed, that is, clustered at the high end of the distri-
bution. Hence, the median was a more representative measure of central tenden-
cy thag the mean.

2. Data were also classified qualitatively according to the following logic:

a. Items which 50% or more of the respondents agreed were "Essential"
were classified ESSENTIAL.

b. Items which were considered "Essential" by less than 50% but which
were judged "Very Desirable" or "Essential" by at least 70% of the
respondents were classified VERY DESIRABLE.

c. Items which were considered "Essential™ or "Very Desirable" by fewer
than 70% but which were considered "Desirable" or above at least 90%
of the respondents were classified DESIRABLE.

d. Items which 25% or more of the respondents agreed were "Non-tssestial,
were classified NON-ESSENTIAL.

CONCLUSIONS

The criteria generated by the Task Force and the research team
were accepted, validated, and given credibility by the professionals sampled
from a variety of areas related to career guidance, counseling, and placement.
The judges found 10 criteria "Essential®, 25 cr-iteria “Very Desirahle", 12 cri-
teria "Desirable", and only 1 criteria "Non-Essential". (See Table I, attached)

RECOMMENCATIONS

The research team recommends that the State Coordinating Council for Occu-
pational Education, the State Superintendent of Public Instruction, and the
State Board for Community College Education:

-Implement the set of criteria as a statewide model for quality career gui-
dance, counseling, and placement programs, prioritizing the criteria according
to the findings of this study.

-Develop guidelines for evaluation of existing career guidance, counseling,
and placement programs using this model.




TABLE I
RATINGS OF CRITERIA BY ALL JUDGES

Weighted

Criterion Median Value Rank |
Career guidance, counseling, and placement |
program* has a stated philosophy. ESSENTIAL 3.78 1.5 -

Career interests and needs of students are
assessed. ESSENTIAL 3.78 1.5

Lines of responsibility, authority, and ac-
countability can be identified. ESSENTIAL 3.72 3.5

Program effectively reaches all students,
including members of minority groups. ESSENTIAL 3.72 3.5

The current and projected manpower needs of the
local community, state, and nation are evaluated.
ESSENTIAL 3.68 5.5

Lines of communication between the operational
staff (people directly involved in the program)
can be identified. ESSENTIAL 3.68 5.5

The career guidance program assumptions are in-
tegrated with the assumptions of the total school
program. ESSENTIAL 3.57 7

Staff selection criteria are based on the
stated goals and objectives of the career
guidance program. ESSENTIAL 3.54 8

The needs of students, staff, and community are
assessed on a continuing basis. ESSENTIAL 3.51 9.5

There is interaction between the planning, devel-
opment, and evaluation phases of the program.
ESSENTIAL 3.51 9.5 i

The type of organizational plan or model for the
career guidance is defined. VERY DESIK/ILF 3.49 1

Written job descriptions exist for all levels of

staff working in the career guidance proqgram in-

cluding professional, peer, clerical, an¢ volunteer

staff. VERY DESIRABLE 3.47 12

*Hereafter referred to as career guidance program.




TABLE I (Continued)

Criterion

Weighted
Median Value

Rank

Recruitment procedures reflect the career
guidance program needs. VERY DESIRABLE

Data are maintained with which to assess
career guidance program needs (for exam-
ple, job opportunities, dropcut information,
student information, student interest pro-
files, etc) VERY DESIRABLE

The staff's attitudes and expectations
toward career guidance program are assessed.
VERY DESIRABLE

The career guidance program revisions are
future oriented. VERY DESIRABLE

Recruitment procedure exist for securing
trained staff at all levels. VERY DESIRABLE

Tasks assignments are clearly identified in
the organizational chart. VERY DESIRABLE

Sources of feedback information and data (such
as, follow-up studies) used to evaluate local
career guidance program can be identified.
VERY DESIRABLE

Program goals and objectives are measured
against student performance. VERY DESIRABLE

Responsibility for resource allocations can be
jdentified. VERY DESIRABLE

There is a team or committee responsible for
career guidance program planning. VERY
DESIRABLE

The career guidance program activities are
arranged in a developmental sequence. VERY
DESIRABLE

The philosophical statement was developed
within the last five years. VERY DESIRABLE

3.44

3.42

3.39

3.39

3.32

3.3

3.29

3.29

3.25

3.24

3.23

3.19

13

14

15.5

15.5

17

18

19.5

19.5

21

22

23

24.5




TABLE I (Continued)

; Weighted
Criterion Median Value Rank

The career guidance program is coordinated
with supporting school programs, e.g. school
psychology, special education. VERY DESIRABLE 3.19 24.5

Career guidance program components are fused
into the existing classroom instructional cur-
riculum across grade levels. VERY DESIRABLE 3.17 26

A detailed career guidance program budget is
clearly defined. VERY DESIRABLE 3.15 27

Student, staff, and community feedback systems
are.established and utilized. VERY DESIRABLE 3.14 28

Funding for the career guidance program is a line
item (separately designated) in the total school
budget. VERY DESIRABLE 3.12 29

Systematic use is made of outside referral agen-
cies. VERY DESIRABLE 3.10 30

The program is interrelated with community agen-
cies. VERY DESIRABLE 3., 31

Inter-program referrals within the school system
are made. VERY DESIRABLE 3.08 32

The student dropout rate of the school system is
assessed. VERY DESIRABLE 3.06 33

An advisory council including lay and community
members is utilized in planning the career gui-
dance program. VERY DESIRABLE 3.05 34.5

Continuous and systematic feedback from community
agencies is solicited and utilized. VERY
DESIRABLE 3.05 34.5

Anticipated outcomes of the career guidance pro-
gram are built on measurable objectives. VERY

DESIRABLE 3.04 36
Community attitudes and expectations toward career
guidance programs are assessed. DESIRABLE 2.99 37




TABLE I (Continued)

Weighted

Criterion Median Value Rank
The rationale for and description of the
career guidance program is broadly dissem-
inated throughout the community. DESIRABLE 2.97 38.5
Program is implemented at all .grade levels.
DESIRABLE 2.97 38.5
The philosophical statement is subject to at
least annual review. DESIRABLE 2.95 40
The effectgof the career guidance program are
measured using pre- and post- comparative eval-
uative techniques. DESIRABLE 2.94 4
Alternative methods for effectively implementing
needed career guidance program revisions are iden-
tified. UDESIRABLE 2.93 42
Facilities, equipment, and materials are regularly
inventoried. DESIRABLE _ 2.91 43.5
The career guidance program pan for research and
evaluation is clearly described. DESIRABLE 2.9 43.5
Type and number of clerical support staff can be
identified. DESIRABLE 2.90 45
The frequency of program revision is identified--
whether it be annual, semi-annual, continuous, or
otherwise. DESIRABLE 2.88 46
The overall goals and objectives of the local
school district for the next five year and ten
year periods are stated. DESIRABLE 2.84 437
The career guidance program assumptions are tied
to a recognized career development theory.
DESIRABLE 2.80 48
An advisory council including student membership is
utilized in planning the career guidiance program.
DESIRABLE 2.67 49
The welfare costs of the community are assessed.
NON-ESSENTIAL 2.27 50
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foreword

The Washington State Plan for Vocational Education lists five
major goals for vocational education. The first of these goals is to
“assure every person the opportunity to make meaningful career
choices™.

In an effort to assist all concerned in reaching this goal, staff
members of the Coordinating Council for Occupational Education
have identified a set of standards that could lead to quality career
guidance programs.

This booklet should be viewed as a starting point from which you
may develop your standards rather than the standards document.

The staff of the Coordinating Council for Occupational Educa-
tion is engaged in an on-going effort to further identify and re-
fine indicators of auality career guidance programs that meet the
needs of the citizens of Washington State.
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In explaining that career development oc-
curs throughout the life span, Gysbers em-
phasized that “effective programs of career
guidance begin in the elementary school
and continue through the adult years. When
viewed in this manner, career guidance is
in the mainstream of education and is not
simply a collection of ancillary services.”

Gysbers, addressing himself to a nation-
al concern, could well have been addressing
those comments to the needs of the State of
Washington. Educators across the Stote have
been vitally concerned with the problems of
trying to develop career guidance programs
that are sequentially crganized from kinder-
garten through grade twelve, provide guid-
ance, counseling, and information that en.
hance the career development ‘of each stu.
dent, are not dependent upon volatile fund-
ing, are incorporated into the mainstream of
education, and are experientially oriented.

An expression of need, nationally, is ex-
emplified by Eli Ginzberg in the February
1972 issue of Manpower Magazine, pub-
lished by the U.S. Department of Labor, He
indicates that the counseling profession
should be doing a better job of helping
youth make the often diflicult transition
from school-to-work.

Ginzberg suggests specifically that the
following steps be token by the counseling
profession:

e Abandan the psychatherapeutic focus
and concentrate on rducational and
career guidance.

e Coordinate counseling services to
ather kinds of client support. The coun-

. selor must be able 10 deliver specific help,
for example, to students who require re-
medial educational opportunities. Stu.
dents who need such specific assistonce
os remedial education, help in entering
an occupational training program, or help
in finding employment “look upon gen.
eral advice as worthless.”

# Reform counsclor training to empha-
size the "world of work™, supervised
field experiences, and ways to utilize all
community resources in behalf of the
student.

Though counscling may not be os
psychatherapeutic focused as Ginzberg
suggests, it is generally recognized that
a great need exists to develop a com-
prehensive career guidance, counseling
and placement program as an infegral
part of the public schoo!l setting. How-
ever, there are some indications that each
school district evolves its own program,
if at all, which is designed and carried
out relatively independent of ather pra-
grams within the state and the natior,, O
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Instruction alone does not always
motivate students.

Even more currently, a report published
by the Vancouver Public School District
titled ""June 1973 Repctt, Guidance System
Development Project with a Special Focus
on Career Guidance in the Vancouver
(Washington} Public Schools”, recommended
that implementation of the following items
can provide greater effectiveness in the area
of Career Guidance:

® Develop a practical knowledge about
local employment opportunities.

® Encourage local employment oppor-
tunities and encoyrage realistic and ob-
jective hiring critetia by employers.

® Become more active in the integration
of career information into the classroom
experience.

e Effect a coordinated effort.

¢ Avoid the establishment of a dual
and competing system of guidance in our
schools.

e Arrange for the formation of guidance
workshops.

e Encourage administrators to include
counselors in curriculum planning and
provide them with time to work more
closely with teachers in integrating career
information into the classroom experi-
ence.

14

® Provide guidance workshops for class-
room teachers.

® Provide school board members, par-
ents and district administrators, whose
usual function does not place them in a
position to learn of the expected respon-
sibilities of the school counselor, with
complete outlines of guidance duties and
responsibilities.

® Strengthen the guidance process in the
elementary schools and make it a part of
the total K-12 program. Initiate a thor-
ough study of guidance practices and
policies of the district elementary p
gram.
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Career guidance, counseling and
placement programs—
Indicators cf quality

Career Development and the resulting
decisions are lifelong processes. A career
guidance, counseling and placement pro-
gram should focus upon the family life,
community life, educational- life, and the
leisure life of the individual as well as up-
on the work life. The career guidance, coun-
seling and placement program is interre.
lated to other programs within the school
and community and implies clearly defined
objectives and accountability procedures.

Consideration was given to a variety cf
variables and models that might be used in
the assessment of the effectiveness of exist-
ing career guidance, counseling and place-
ment programs. Such variables might also
be utilized in the development of a state-
wide career guidance, counseling and place-
ment model.

Career development and the re-
sulting decisions are
processes.

lifelong
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8. A career guidance, counseling and
placement program should facilitate the
transition from school to employment at the
entry level, to specialized training programs,
or into higher education. The program, at
any point, should have the student prepared
for the “next step ', i.e., placement,

a. Upon graduation from high school,
or

b. Upon termination from school prior
to graduation.

9. A career guidance, counseling and
placement program should equip each stu-
dent to cope with technological change and
job impermanence.

10. A career guidance, counseling and
placement program should develop de-
cision-making skills within the student.

With these assumptions in mind, the
Task Force Steering Committee suggests
that the following career guidance, counsel-
ing and placement elements be considered
in program development and evaluation.

Provision should be made for guidance workshops
for classroom teachers.
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Element #:3. Staffing
3.1 Pre-entry training and experience

YES NO

{0 [ 3.11 Do prerequisites exist for all
levels of staff working in the
career guidance, counseling
and placement program, in-
cluding professional, peer,
clerical and volunteer?

O O 3.12 Do the recruitment procedures
exist for securing trained staff
at all levels?

O [O 3.13 Does the recruitment pro-
cedure reflect program needs?

Element 4. Program Operations
4.1 Scope, sequence and distribution

YES NO

O [ 4.11 Is the program implemented
at all grade levels?

O [O 4.12 Does the program effectively
impact all students, including
special needs of special or
unique student populations?

O [ 4.13 Are career development ac-
tivities arranged in a devel-
opmental sequence?

4.2 Patterns of program articulation,
communications and interaction
within the school system

O [O 4.21 Is there articulation and inter-
action with the total curricu-
lum?

[0 [ 4.22 Is the program interpreted to
the total school community?

O [O 4.23 is the program articulated
with supporting program,
e.g., school psychology, spe-
cial education?

O [ 4.24 ls the program articulated
across the grade levels?

O [ 4.25 Are inter-program referrals
within the school system fa-
cilitated?

4.3 Articulation, coordination and liaison
between the school and community
systems

{3 [ 4.31 Is the program articulated
with community agencies?

O O 4.32 Is use made of outside referral
agencies?

O 3 4.33 Is feedback elicited from com-
munity agencies and utilized?

4.4 Strategies for program change and
revision

3 [ 4.41 Are methods for implement-
ing needed program revision
identified?

O [ 4.42 Is the basis for program re-
vision continuous, annual or
otherwise identified?

3 [ 4.43 Are revisions future oriented,
i.e., anticipatory rather than
reactive?

Element #5. Evaluation

5.1 Continving needs assessment and
evaluation

YES NO

O 0O 5.11 Are needs assessed on a
continuing basis?

1 O 5.12 Is data maintained with which
to assess needs?

[J [ 5.13 Can sources of feedback in-
formation and data used to
evaluate local programs be
identified?

O O 5.14 Can type and sophistication
of program evaluation and
research models be identified?

3 O 5.15 Isthere articulation with plan-
ning and development phases
of the program?
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