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FOREWORD , . .

- Institutions of higher educatioh throughout the
. . } : y
country are making tentative steps to move toward nore s

YL . /
comprehenslve career educatlon programs The_péessures
‘Q-’\ - \/\
f&rc1ng“a career education reSponse are complex and
v
strong. Most persons assoc1ated with higher educatlon °x

-

would have little dlfflculty 1dent1fy1ng major pressure .

N ot ‘\;.

- A
by

’

are specifjyc, reai, and frdstrating to students unptrepared

- ‘e \ ta

'the loss of our most valuable

. .well-educated and well tralned men and

]

g o _ . S et é:/ : ¢ '
; <t ‘ Gerald G. Work

- ¢ v

. ~
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.or models for a given -level of development with specific «

«° <. . ' INTROBUCTION L | 3

.O‘ . . - . ~ .
Carger educqtion focuses on developmental ‘sequences,

. . Y . . .
literally progressing from cradle to grave. ‘Modeis for
- ) . r 3 ?
< i, - \ . o !
implementing components or enpompassing the programs for

«
L.

career education are abundantly avallable from k1nder-

garten through grade twelve (Bottoms, l97l Gysbers & L

8

Mooxs, 1971). ! A

The lack of models for the college or unlverslty level

is striking by the&r absence. The develo mental naturé of
e - .
career education calls forth concerted attempts to build

workable models which can be applled to a poPulatron rang-

*e

ing from late adolescehce to young adulthood and beyondm
: A ' . o -
The need, then,” is to move frongeneral‘goals'which

-have applicability to all developméntal levels to'a model .

»

objectives for each part of, ‘the fmodel. A number of

élfflcultles afte 1nhefent in 'the Seemlngly 51mpllst1c
1 ]

paradlgm. First, _the\developmental components of the .

specific level must be known. What developmental- tasks-

are important to the late adolescent/young adult? A Second, oL
. . ' . »

the structuneuand pgdgrams currently'practiced must be
et o l L. . ’ : .
identified. If current career education practic@ in a
‘. 4 Y ’
post-secondary lnstltutlon emphaslze placement to the '

exclusion of- ybst other components, that, practlce must be

1dent1f1ed and understood by those 1nvolved. Third, » . *

X . | . - . L
N 7 | .
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— N ' ¢

'movement to a more comprehen51ve model of _career educatlon

. ’ ' must capitalize -and bulld upon 5trengths of the existing ~ ] 4‘15“

* | ‘ program. Placement, for’ example, is the career educatlonq<x“{ v
c ‘< pﬁogram in maﬁy 1nst;tutlons. It 1s a strength zﬂrchﬂﬁan

" ; serve as the anchor fon°the development of a more compre=-

. - . hensive program‘, ‘ J ’ L e

' . . P

In all of the precedingp,movement or‘deﬁelopment'wag
expllclt. -It is necessary, in mov1ng from polnt "A" to !

p01nt "B" to know what and where "A" is. YA flrst step in

[
.
o A}

building a comprehen31ve career eduoatlon model for an . ‘
S ’ , .

' ‘1nst1tutlon of higher educatlon or a group ‘of 1nst1tutlons_
. ' is to 1dent1fy current career educatlon practlces and the

redative welghti‘glven'to\each component.
L IR - . * , . .

Rationale ST ] } ~ . ;fw ]

' ° ‘ ) ® '

The world of work'ls epltomlzed by donstant change.u

L

As ‘a result, 1nst1tutlons of hlgher educatlon are learnlng

that they must be in a position to prov1de more and earller f .

+ - ..

help to students in the area of career educatlon. More - ' ';¥
. spec1f1cally, that- help needs to be sequentlal and develop—

. mental; sequent1al steps 1mply interlocking actlv;tles

1)

whether on horizontal (frethman year) or vertical (college . ~*

career) planes. . .
o,

Wlthln the State of Maine, preparatlon for thé’world ‘

7.

‘ = /~~'
of work is compounded b the fact that a 31gn1f1cant '
' Y .
. number of students-Tleave the State after graduation. Over

.the years between 70% and 75% of the University of Maine




at OrohO‘ non-teacher raduates hav accepted jobs out of
J Y

e —————

‘-state (ngher Educatlon Plannlng Commission, 1972) We.
8

' ate, in efféct, preparing students for competition on a.

.
<3 ° N ] »

reglonal and national job market. . ) .‘\*\

In order to prov1de gpr comprehenS1ve career education

%

. needs_w1th approprlate models, it is f1rst necessa%y to . . s

‘ [
v .

. assess the present 31tuatxon. The, ;purpose of the study
was an assessment of the status oﬁ career educatlon on the .

» . . ’

. University of Maine campuses at: ' v !

Atigusta (UMAY 7 P

‘Farmington (UMF) - E - BT

. \ . X . .
v S Fort Rent (UMFK) S ’ . < "

.

© ' Machias (UMM) , _ - - L ~

Orono (UMO) b v

a * . G- ’\! !
'POTEIEAd < Gorham, (UMPG) . . * . e
1] , . [ . ’ ‘ o

Presque Isle (UMPI) - o . - S :

: Methoddlogy. s - S - . "o

- -~

e

. EBach of the seven‘campﬁses'was*ﬁisited and interviews .
L)
‘?

% .
conduqted by +a team of two 1nterv1e%ers, employlng

g ’
/
v ’ '

L standard q stlonna;re fqormat. All 1nterv1ews were tape-‘

. 4 -
recorded to 1nsure accurate post-1nterv1ew-analy91s.

2

ApR01ntments were made, in advance, w1th the persons most

A \ ¢ N oA L] .

. respon51b1e for career educatlon programs. The prlmary

t [ » /'
contact on each campus was the person or persons respon31b1e . ////
' >
for the career edUCatlon ﬁunctlon, deflned in terms of an

)

~ 1nstltutlon--w.lde Jerv1ce, thls operatlonal deflnltlon

*

. *
rh . . s * .0 \ } . “
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' of Maine system was evaluated:

% T ‘ <

o’ I
précluded internship activities included as a part of

'_ professional~prepa%ati6h’programs, such as teaching or .

‘

) 4

'fofestry. A minimum of two persons were 1nterv1ewed on

-
. =

each campus, 1nc1ud1ng the chief student affalrs officer.

A total Of.twenty personsiwas interviewed. o _

L3
¢

Interview Analysis ' o

L]

N » . . . ‘
'

B @nal&sis of the interuiegs\has apptoached from two
directions. The first consisted“af a depiction of the ,
status of career education on each of the seveh campuses.’
. »
Vlgnettes were written for each campus. Each vignetté

" r

,""contalnedk a brlef descrlptlon of the 1nst1tutlon, .

admlnlstratlve responslblllty for career educatlon, past

\

~

perspect1Ve, ratlonale for career education, current

-

-

A . . . .
programs, academic relationship, and future perspective.
. o . »

The second approach focused¢on differences and

. .
. . . . '

‘-commonalities actross all institutions within.the University
"of Maine system.»SIn'this manner,\a-composite of the
University of Maine's career education thrust was drawn..

In order tolplace the ana1y51s within a context wh1ch has

conceptual relevance?*a series of operational pr1nc1p1es

¢ )

" for career development education (Bottoms, 1971) were'

'selected as quasl-crlterya agalnst which the University

//
1. Career development education must be sequentially
. / .

organlzed from klndergarten through post—secondary

. l ‘*.' " [
/ ¥ .""

» " and adult educatlon. T

- -
-
A
P
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L " | M0

' , . .~'/5 .
. gt
Career development edudatiod must be;organized as an

integrated structure within the educatlonal program.

To meet the demands of all students,!career develop- o

ment education must be flexlbleﬁenough to allow each ‘
’ ! y . . ¢ " ‘ 'q
student at each.educational level to.make choices from

\ [}
AT

the broadest base of knowledge, to have access to a

cross-section of career curraculum experlences; to be

free to move from one career'curriculum to another;

o ,,.

and to acquire preparation for tﬁe next educatlonal

° s |

-

level

~ N . [4 " " . . -
Career devélopment education is student centetred rather .
' ’ e . v ) " .1 '

than manpower centered.- ' °

‘Career development programs must cons1der the

¥ 0 [4

© -

%
.1nd1v1dual's readiness level for career development.

'

Career development education 1ncludes jop .skill

!
) . . A a
o 1

preparation. . : L T - ;

, . . ‘ [ : : ' :
Career~development education must not be limited to

the tradltlonal concepts of “awarenesS'" "orientation,"
etc.,” as they relate to.work, but must include aware-+ - l
. 1 K ‘ v )

ness,.orjentation, exploration, and progressive

\practice {n.developing the career aspects of self:

Career development education must-proyidewat all

levels an opportunity for the student to participate

in concrete learning act1v1t1es that closely g
approx1mate a variety of work roles, work sebtlngs, and

other llfe experiendes reflecting the career llfe.

N w
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’Fina}ly, recommendations for future agtion were
included based upon the wignette-and conceptual resultg:
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© fhe remainder of the report contains a brief surve
of relevant literature, campus vignetf]‘es, system—w;h}de
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—, ‘ ~ . RELATED LITERATURE SR -

v v, ' A i 1

@ ’ . The survey of related research dealt with the period

, from 1968 to the present with emphasls on the post-l97Q

. years. " Most, of the relevant llterature deallng w1th

v
I

comprehen51ve career education programs on the college
%,

campus has been prodgced in the past four years. The ' ‘o
. 4 . ¢
ﬁprlmary sources surveyed were profess1onal Journals in-

N ¢ K

. cluding the Journal of follege Placement,, Personnel and Gu1dance ' ' LS

'

Journal, and the Jouranl of College Student Personnel. These
. sources were supplemented with unpubllshed repor;s from

. : colleges and unlversltles. T . :

’
1

" C The amount of research llterature produced in the

.° ‘area of post-secondary career educatlon was minimal in.the

.
, f [

decade of tife sixties. Thefemphasis in that time period L.

\‘ N " dealt mdinly with the placement function} Shaw (l972),

’

o after surveying placement research flndlngs“from-&960 7l “

concluded that individual diferences, differing 1nterests, ‘
\ . !

~and tempora changes in self-foncept were°not outwardly

acceunted for in theﬁinflexlhle process of fittinghpeople . //
R ) S s " , |
) v

- | with jobs.. ' e .
. ° From 1970 to the present,. the empha 4§ in the ‘career ‘

- » \ ‘\ o
e;:o seling and placement operétlons has shifted \Q\deal . i

mo:Z adequately with the'lnd1V1dual di¥ferences and ™ .

e 51%4‘ dlfferlng interests of whlch Shaw wxote. Two 1deas serve Y\
”o ‘T el - X M . . [ - - ‘ N ‘
‘ best to articulate the current' trend in post-secondary .o g

7 - ". ) o ) ‘ . __. ’ . \ 1‘
! ~ ‘! A . N

-
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*

o ks ,‘. |
,career eduéatfon, The f1rst fered as a gquote from an
article b; Figlfr (1973T,“PG1véfme a;fish and I will eat
today,a teach me to fish ang I will eaf for}the rest of
; nw l;fe’(p 48)," points out™the move in post-secondary

w

educatlon td arm the student w1th those skills that w111

aid in makrpg occupatlonal choices. The emphasls here.Ls

that in the future individuals will be ]ob hunters more

.. /

than once and, thefefore w1ll.need ]ob*huntlng skllls
] /

throughput their worklngallves. Bolles (1924) charged the

' o L

career counselor with four duties, of wh1ch.one ls to

empower the ]éb hunter .rather than merely offer se?v1ces&

-

Ap. 22). " The teachlng of skiils and techniques is one

-of the major thrusts in career educatlon in the postﬁ
- . P ; N ' ,
secondary institution today. : . :

-
2

The second theme that ‘dominated the career counselor'

J

r's
-
-

A

S

efforts is best expressed by Bailey (1973) when“he stated

that ""making a living is not. the same as liuﬁng a life.

¢ ¥
? - - ~ ’ '
~ . 4

[ | 2N N s ) R ,‘”.
. All lévels of education must relate constructlvelyaéo both ~

’

(p. 258)." It is not enough for the career cbdunselor to

‘ / . N
‘match a graduate with a job. foday's students wants to -

- ‘ - ] N B
make a living at an occupation with will satisfy . him/hér
. .- ’

ahd ber congruent with a choseh life style. The process

-

that will.make this'congruenqeﬁof career and life style
- N N ! >

" possible is certainly more than a simple matching process

‘gnd incluﬁes several, programs that are common throughout\

b
. £
the research literature.

[y

1

. 4 ' N - N
v ! 5, . 0 -t h '
o ‘ » . r ; (‘1 * .. PR
) ' N e
. . - ' N * ',
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N

‘how these. translate 1nto posslble occupat

/ effort in the ar a of career 1nformat;on. Hale (1974f,

"./

‘ -

must be taken- the studénts. .The profess;onal career:’,

’ - * ' ' . .

. /;zgpselor mdst'neither hide in an office nor hide written
-a‘, AN D ~ | ., . » . - .
o T o terials in file cabinets. Both the career counselJ% and

1nformatlon must be accesslble to students/wh’re thefzid

*The second program area dealt w1th®tﬁe 1nd1v1duaL's

self-awareness in relation to occupations and the wt ole

\

world of work. Authork 1nclud1ng Glnn (1973), Robblns

(1974), Healy (1974) and Cochran, Vlnltsky an Warrﬂn

(1974) , wrote of Ehe need for the career couns lor to

proV1de avenues along whlch the student‘can trlvel to

explore hlther relatlonshlp to the wor d of wark,: and
“~ N\
the strengths and we&knesses posessed by Ihe stjudent and

onal |choices.

+ RN

Indivyidual d group career counsellng that fochs on the
SQ

~e

preceding a see ag i strumen;al in the initial ydars

spent at }he posﬁ secon ry ims

A ' |

1tutlon.¥ L s
< .

5
'v

The thrrd.pr gragplng development ‘was concerned with

N

education or career planning offered by

v !

‘the’ carEer cdun, 1or.g Whetﬂer offered as a credit oﬂ
\
non-credlt course 1s ber\g debated on many . campuses.x

... in residence halls, d1n1ng halls,/ﬁnd student'centgrs. )

LYY

—/< '

However, the content of such\courses is slmlalr as expresced

P e . 7 ' \\
T ofa



t% O . ) ) ' .10 ~

W

oific occupa ional areas. Step one generally encompasses a ’ ..

\ self-awareness program to ald‘the in v1£ual 1n know1ng . ,

. “ j Nlext oomesi a ] @ i

"3 ' ' systematic search of the‘world of work w&th partfcular .

L R
emphasls on occupations that 1nterest the" 1n 1widual The

h1s/her own/str rgths and weaknesse

-

f the frrst N

thkird step 1n the process is a consol!Eatlon

4

l, ' two steps to give the student a viable direct on that.he/ "

2 -

.- she can reallstlcally pursue in the area of careers. Thf
R . !
. y results of thlS process are not a commltment to\e ch@&ce, R '\
' ;ga

. although it may be, but rather focusing on an a to.be *

, 'T\/' ‘ '1nWest1gated by the student 1n h1s/h { seaxch for

\ . sat;sfylng career. . -
° w ' . SlJpson and Harewood (1973) sum up the moVementV;n

career educatlon at the post-secondary “level by focuSLng

Q ! . g

on the development of awareness by the student.— ~Th ,goal"

1

| Coe e«

| " is to attain a level of development thatlw1ll ma T he, o
L . ) ! ‘ ‘ M ) ) ] . N

- prospects of a satisfying careek more;probable. o ) .

- - - ' /: 0- .
: 'Thiscsection(ends with J quote from the sk -Forcé

on Student Affairs commissio
\

University of Maine in Decembbr of 1969. The‘Task Force '

' \ -

ed by the Chancellor of

\ : ' repcrt was submltxed in the of 1970 - 1 S

-

R . %he process\of\iareertplannlng is a ievelop\ ,

| | Y01,
x L = d |
2R S . . G e .




]

’

-

’

be ins.up' the student's arrival on campus.

TR e

2. *

to spec”fic career choices.

.-

is exposedeto-a varlety of educational

Since the process 1‘

a developmental one, the student contlnues his (her)

.

relationship_w;th.the center after leaving the

P

institution.

The actual job placement, then,.-is

only ‘one step in the process of career plannlng

(p. 9)

‘n . .
~ - * )

o i e




CAMPUS VIGNEYTES

[3 Lot
Q) N

The followxng sectlon con alns v1§nettes for each of
. . - ?
wthe seven campuses of the Unlver51ty of Malne. "Por each

~

campus v1gnette there are' seven ‘sections: a brlef dé— .

¢ . ‘ N

scrlptlon of the instltutlon, admlnlstratlve responslblllty
\

for career‘edtcatlong past! perspectlve"-rationale for- ° .
( J

cateer education,»current prognams, academic relatlonshlp,
A -~

s

and future perspectlvea

, e o
+ University of Maine at‘Augusw
N . f < v,

‘ InstltutJ. l pesomptzon.\ The ﬁni‘versi‘ty of Maine at

. v Ya
v A) v

Augusta is thehnewest branch of the Unlverslty system,

~ hav1ng been created 1n 1965 Prlor to 1ts qxeatlon, thef

]
D1v1s10n (CED\. A mbve to make the Augusta prbgram more
responslve tp th Qeedsuo£~the surfoundlng communlty came

A}

1n 1967 when the day \Eggram was 1n1t1ated, offerlng academlc

majors in both Adm;nlstratlon and Liberal Studles. At

$ 7’

present the ‘tudent at Augusta has a number of options f9r

an academic major 1nc;ud1hg both an Associate Qegree of®
hrts-or, Scierces. Within these areas dre such programs .as ..

»

leeral Studies, Popular Muslcf‘Crlmlnal Justlce, Secretar*.

) .

1a1 Science, and Data Processlng Along with the career-

griented.two-jear program, a student can\bpt for a four-

Qear transfer program. The transfer program is intended

¥

/#to .serve as the first two years toward a bagcalaureate

2
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degree. Finally, it is hl'o_possible for the'Augusta‘

N ‘I "I . -A ’. [ ‘!
Student to worg'toward-iﬂraster's Degree in Public *

Administra¢ion through /e Adult Education Division.

The major difference between the campus at Augusta

[

and the other campuses/of the University system lies with

the enrollpent statistics. Where the other campuses have
2 ' '

. Y ! Ld

’a majority of -students enrolled in day programs{ Augusta's

1

student enrollment is center in the evening Continuing .

Education DlVlSlon. The 1973-74 enrollment shows a day
population of 561 With 1027 students enrolled through the

CED office./ Though this is opposite the' trend of the other

*
1

campuses, it is 1n line Wlth the’ orientation that was

( ’

established when the University of Maine at .Augusta was
. chartered in'1965. *

s

. Administrative ResponsiBility. The dean of Non- ‘
'1I Academic.Affairsazkfth .has the responsibility for ‘the
\\\Eareer planning lacement functions. Since the e is-. '
no separate operatib designed spec1fically for care r~\;‘;~\\
-planning and placem t, those functions have been logated
in the Counséaing C nter} The staff have emphaSized that
it is a natural unidn With no burien on the counseling\

program. In“addition, there is als sClallst in Finan ial

14

e

N

Aid and Placement ‘whose major concirn is financial aid ' 2 '

programming. What little extra time the spec1alist ¢an

: N
§pare is channeled into placement. | The Financial aid

spec1alist is located w1thin the Counseling Center, thus

A} \ N
\

«
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prov1d1ng for 1mmed1ate referrals and open communlcatlon.

,posltrOns. In addltlon, most of the career-orlented tWo '

' slnce&the programs had or1g1nally beeh created to serv1ce

. et r ‘ o1

<

®
' Past Perspectlve ' The effort in career planning and

4 t° A

placement at UMA 1s a new one with direction taken w1th1n_

the past two years (1972) Until that time the only | Lo

. ¢ « . . M

services proylded were individual counseling in the career L,

. ]
~

area)tif needed, and maintenance o¥f plhcement files. The

files inciodednthe standard’ information such as résumes;{.,, , !
grades, and‘recommendations. The basis for minimal LT e
services in the career area was the assumptlon that m05%~6.'y ,;~“
T .

of ‘the studénts 1n the CED program already had jobs and L ) |
Yere seeklng either advancement or securlty 1n those " -,

. . .
® . ) e

year graduates had llttle dlfflculty securlng pos1tlons- | o

.
-

a need that- already exisead. The demands of an gncreased

*and dlverse day enrollment foﬂtzd & new awareness of the

necess1ty for broadened career lannlng and placement -

act1v11tes. ey A - :
. .ot . . ’ . v IR
© [}
Rationale.- At, UMA the ratlonale for a program 1n,
[ . ‘ —

career plannlng and placement is seen as a pragmatlc . Ve

A}

response to the needs and demands of both the students and ’ \\Y .

the cqrrent JOb market _ One of the charges bf the: '\“" ,

v, . -
)

- communi ty college at Augusta is to read the. needs of the

{

communlty around it and then shape a respons? Ideally,

’

this ds acqompllshed by 1dent1fy1ng a "need for a,partlc-

N

ular sklll tra1n1ng personnelu and plac1ng people to flll

1y

the HEéd. - \ [ ' N * [ ' s . . . . . \,.‘ . )

et N, e . N )
e M9’ - T
. . ‘e . - -

2R : - :
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‘planhing and placement program at

-Career%Planning and CQunseling, however, this program is -

.
.o T
< .
N

~
-

JERPY
e '
.

-
<

\

' ' . ' .

P : , » 15
I

“e

The effort to deal with the Liberal.Studies student

-

is based on a different foundatio‘§ For most*of these

studentsy the need is to aid.in the development of goals :

and directions and then attempt to place the individual.

For tHe Liberal Studies student, a need for information

and alternatives exists that requires a specific program

response ‘'such as a career‘library. ;
With the emphasis on career-oriented programs at .,

Ju

'Augusta, aid in career planning and placement .is seen'as .

part of the "product" purchased by the student when he/she’

L]
<

‘enrolls in the program. ) B :

. ..
L ‘ . @

. Current Programs.” As 'of the academic year ‘1973-74,

L

. “ . . N .‘ " .‘ .
there is little that'*could be‘called an organized career

gusta.— Individual

career»counseiing is prOVlded

‘o

4

rough the Office of ’

L

based entirely on a self-refferal effort by the student A

Many students who could use some help,may never receive
C - .

&

it. Some placement aid ‘can be secured from the Financial

3 ' -

Aid and Placement officer.\ His services include a place-

ment filenopefation. The files consist of.the standardg

-

" recommendations and personal information. These are sent

to interested employers. Little effort is.made to

uncover job -opportunities. Howevel, those openings that

:’

do come to his attention are posted

1



. o" .", Do
During the Spring Semester-of 1974, the Office of
Career . Plannlng and Counsellng conducted a survey of the

past two graduating classes to determlne the needs»that

‘they felt in the area of career plann1ng and placement

Thes attempb to gather data will® prov1de ‘some d1rectlon

for future programmlng at UMA

A major reason. for the type of programmlng in

'ex1stence at Augusta is the fact that approx1mately two-

9
.G

thirds of the populatlon at Augusta are CED students. °

" As was expressed earlier, they* demand less 1n the areas

of career planning and placement than do the iday students.

3

However, An order to. become more accesslble to CED students,

L]

: offlce hours have beéen” extended °

*.  Acadeiiit Relatlonshlps. The relatlonshlp between the

Office of Career Plannlng and Counseling and the academic

i

communlty was termed cooperative. According to the

counselors, the faculty understand‘that the lead in:.caxeer

'planning must come from the Career and CounselingtCenter.

However, they noted that any<heeded assﬁstance from the
faculty is quickly provided. Th1s includes some counseling
in thelr role as academ1c adv1sors as well as any outslde

contacts they.have that will a1d in placement.""

eFuture Perspective. At this point in time few new , -

X

programs have been deslgned.\ New programmlng will be

)

considered ‘once the nkeds survey has been completed’and

concrete recommendatl ns made.

b

,
L]

i
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One 'new program that has been 1n1t1ated involves the

17

academic adv1sor program. _In order to make the advisor

¢
L

_— 'more respons1ve to the 1nterest and career needs of hls/

~

her students,the counsellng staff has assumedaresponsibility

rs * il ~

for matching advisor and advisee Matching is being -done
, on the basts of“siSilar interésts, and experiences.

In ‘the Fall of 1974, an attempt will be~made by the

counse}ing staff to aid in the teaching of some .courses, -

hopefully adding some career orientation to the courses n

already being offered, Thls w1ll in partf respond to"

L]

"relevance demands\801ced by” the students. ' Lo

- In the future at UMA there is, 3 posslblllty that a

- . new profes51onal will be hired 1n the Counsellng\offlce
—-—to serve prlmarlly as a spec1a11st 1n the area of career

counseling. gHoweuer, a decision on the new posltlon was

2 f

v

not made at the t%me of this writing.

Assumlng that the number of professlonalsiw111 remain

. . .

the, same’, an attempt will be made to become more effective

-~ r

by mov1ng out of the office an&'lnltlatlng outreach programs

L]
1

) 1n the res1dence}hallé and d1n1ng commons. The belief is

v

., that this will prov1de the staff with a better 1dea of what

the students are seeklng. \

_— Along with outreach activities there will be an a#tempt

.

to work with 1ncom1ng students_throuhg the admlsslons ~-process.
‘\.% ‘
The student should be prov1ded w1th such 1nformatlon as what

Iy ©

to expect during hls/her pﬁBgram as well as- what the Job

3
i
I

-

e
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.University of Maine at Farmington
" Instgtutional Deseription. The Uni&ers'ty of Maine
at Farmington (UMF) was originally establishéd in 1863

”

,as Farmington Normal School. From this\point it ‘moved
through several stages before it became part ot the
University of Maine'system in 1970.. It does retain.the

{ 1magé_and programs of a teachers, but has Broadened 1ts/
offerlngs to 1nclude programs in leeral Arts &nd Pré-
Englneerlng, as well aé Rehaﬁllltatlon Work. UMF also
’offerqia Sumner Progran and a Contznuing Education Divdsibn.

The.majorlty of the enrollment consists of day students,

: numberlng 1380, ° whllewthe CED‘program 1nvolves 500 students.

Admznlstratlve Responszbzllty The program de51gned

W
to serve the career plannlng and placement needs at Farm- -

0

1ngton is the responslblllty of(the Offlce of the Dean of

Students. The Dean 1s responslble for the over-all

»

operation; but Farmlngton is 1n a unlque p0s1tlon amon

" Fhe campuses of the University system. ’It has a- ‘Center &

¢

) 5%% ducatlonal and Career - Development (CDC) that has beén

-

'/ feder lly funded through' the. Bureau\pf Vocational Education.

. Bt is understood that UMF will assume flscal.responslblllty

o

”\when the federal grant expires.
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“The CDC is run by a Director with the aid of a

o < i S-

Career Development Spec1a11st and a small clerical staff,

It should be noted here that' considerable emphasls is

*~ 5,

pﬁgced on the’lmportance of,the clerical staff since they Co

have the first contact]with”students. Performance of the

)
s

‘clerical staff is directly related to the-viability'of
the cDC. . ¥ K _ .

@

R .. . - v' .

The two professlonals perform 1nd1v1dual and group ’

counsellng in the CDC and do most of the program plann1ng

- the singplar career plamning effort.con51sted of a file of

4

and 1mplementat10n.' The’ D1rector is charged Wlth most of

o

the adm1n1strat1ve‘%asks whlle ‘the Career Development
Specialist has concentrated on he establlshment of a

successful placement and cdreer lannlng operatlon within 4

(4

[}

the framework of the CDC.

~———
A

Past Pe;spectlve Before Lhe creatlon of the CDC, -

.
)

job'noti es. Responslblllty for malntenance of the file

hanged lmost yearly, w1th no one office assuming N ;’“_;w,_m"

‘

permanent rTsponslblllty, th1§‘act1V1ty 1s now a respon— }

[ l

sibility of the CDC. Inll972 ‘the CDC expanded 1ts actlv— T '

[y

1t1es 1n cark?r planning and placement "to 1nclude develop-

’ .

ment of\a cgfeer library and career counsell g. . ‘ o
‘ 'However the CDC Offlce serves a broader ollentele, 1n T ¢-
addltlon to the student populatlon. -The funded proposal
outlined,a sygtem of services fOr the surrohndlng
|

communlty as Vell Thosé services 1ncluded1test1ng and
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counsellng for declslon-maklng reFating ,to employment

3 @

and/or further educatlon. . 3 -

~_ - ) -
*Ratiodakef The basis for a career planning program at

. et

", UMF ls that'stﬁdents both waht and must‘have help in this

‘0-

area. Farmlngton enrglls many students who have little or

A ¢

no career dlrect%on. -The attitude prevalls that most

’

’ . [ T
. Students are goal-directed- upon entrance. If not, it is

h)
3

w -

/
LJ
Q
Y
N
‘t
¢
A
v
o ~
~
O
N \
.
. .
I
—f \\
|

the responsibility‘of the staff to provide assiskance.

That ass1stance may take the form of prov1d1ng 1nformatlon,

counsellng with groups or 1nd1v1duals, or any other activity

“that Will.aid the student in forming goals ‘and alternatives

Lwhile at UMF.

»

\
Ly
» -

Placement is seen as a slngle step in, the career.
plannlng functaon, rather than as an 1ndependent area.,

As a result, the cDC %taff has the responslblltly of a1d1ng

h)

the student in an initial job placement as one\\pha/se of its
developmental program N p . .,

0

placement at Farmlngton includes several d1mens1 ns. Along‘

the tradltlonal l nes there are\\\\Ee\phases.h Credentlal
| N \ :

"Serv1ce, Interv1ew Serv1ce, and. Malllng Serv1ce. The

credential serv1ce has each registered genior £fill out a/
S _ )

. . - . ' . - *
packet that: includes both personal information and recom-
N . N o .

Loy

mendations. Credential:/%re kept on file and forwarded to.

prospective employérs ad they are requested. The interview

service involves inviting potential employers'to campus,\

A '

v 2025 L

Cufrent Prograns . The' program for career planning and

o
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4

providing interViewing space, and soheddling candidates

. = -

' for 1nterv1ews. All senlors are notlfled of potent1al

%mmloyer visité. The ma111ng serv1ce 1nvolves sendlng a

edule. |, / .
: =Y . i " o
An extension of the ‘traditional service is the,main-

~

tenance of a career 1ibrary" It includes graduate catalogs,

) some career-descrlptlon pamphlets, and§ .cassettes” prov1d1ng

1nformatrpn on.particular career fields. The Diredtor of
. ‘- _," . . *

the CDC‘EQQ also tHe bareer Development\Specialist both *
- \.\' N - N i

] v

(9 R

are available for individual counseling.\ Interest tests

'fé?ction at he cbC.

A new ef ort that has b n made i Yol es a Wednesday

in ton\

in dealing with|some of the mo t-comﬁbnly‘encodnze:;%E>
. 3
problems in college life. Thes

students”

and have inclyded such topics as

r

steps in a student [ developme b o toward a v1ab1e ca er \'
B = \ ‘

choice. At the present tlme no data are avallable on
t
attendance at thes\a s‘emlnars.‘ & k \ ‘
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DT Help 1Soalso provided for developlng technlques in

t

. letter wrltlng and preparation of resumes. In order to
N [ » e .
further enhance.stﬁdent use of the CDC, extensive com-

munication efforts are undertaken, including flyers mailed
. to all students and posters placed in residence apd dining {

& f ¢ .
’ ' .

. "halls. ",
v, ° " * ’ I3

“AAcademlc Relatlonshlps Within the parameters of the

career plannlng effort, the faculty are v1ewed as a major .

0 ' L 4

———
resource. They can be a strong influence on a career

program and are seen as a positive force at UMF..AIt is
important to‘étrEse that the,faculty are ‘a rich resource
because of their diverse expertise. X
f?apulty Participation can be encouraged\through such
X . brograms as the traditionai acadenic advisor's role as well
, as by 1nvolv1no'facu1ty as participants’in spec1a1 programs
sueh as the semlnar program commented on earlier. Any

' professor'who has had other than a@Feachiﬁg job can setve

as an alternate ,role model, providing' the student can see
gn
. . & ‘ - ' . . ”
. him/her in th ‘ a1ternate §ole. In part, this is accomp- .
lished- 1t Farmlngton by makﬁng'the facultz embe,f/\///p ? ”2

[}

ity where‘hls/her previous act1v1ty is featuredx et

<

The CDC office has a more d1rect relatlonshlp w1th

} :

has serﬁed to enhance relatlonshlps between £
.Y Q. -

4..( o | & .

‘ '~ cpe etaff o ‘ ﬁ] : .

N !

\
academlcs in that the CDC Dlrector has faculty stat S.\
§>u1ty an

rY

v v \ il s
. . . L . N - LT ot N i .
4 . , - R ‘ I « * ' e
— iy ) 5 02 . SN - ,
: . .
: ‘ . :
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~— o f’u‘f:.y‘rewPersz‘)écl’tivé«. ‘AtUMF much ef“the futhire of* | |
| career planniﬁ§ da?ehds upon the budéet situation. The'
isiﬁﬁat&on is compouﬁded by the fact that money for' the
cpe Ehﬁe\from_the federal grant mentioned edrlier.
Additionaily, th Career Dé#elopment Speciélis£ position
wiil not be fundegd-for tﬂell974—75 academic year. In
' t ‘ . 2 .
essence Eﬁis:yill'leaVe bniy the Dean of Stuéent Affairs
and the bir;ctor qf the Cen%pr';o 6perate a program that; }
" had been q‘three-pe;son ogeratfpn for tﬁe past two years.

There are programs beiﬁg déyeiopgd’and others in the

s . idea gtage at Farmingfon. They will be_iﬂplemented
. ‘ according‘tblstagz and money availability:, Frgéhmen are
R | uie Lgrget for several programming ideag. Orieﬁtation is . 2
seen a; one of thé first p%i?aiﬁzher? thelstudent can be )
expoéed to cAréér planning ﬂaggs. During thg’@rigntat;oﬁ7 : l
h f it is hggéd”that }hépezﬁiii bé'é set gf/g;;eriences o= )

. ’ AT VAR A\ [
o . signed to lead‘phg/féeshman.to the Eﬁ& where he/she will |

pa

~ff§id information_and counseling that will help in devéloping
o s goéls and aL{?rnatives. After the orientation will come ' ////
a special Freshmah- Seminar. Its purpose will be to involve

. ~ the student in such questions as: Why am I at Farmington?

v -
.

*  What directions will I choose while here? and Where will I

K go after this experienge is completed? The sémipar is - ™
) ' ) ‘ ‘ ’ .

seeg aékﬁ;;é”inclusive than that provided by a focus on,

- o ‘e ¢ PN - . T . : ’
career eudication but does include career djimensions. — .

v N . "
. '
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N * Beyond the freshman year programstsuch,as a oourse in /

! - ’ y 3 s ’ I s " '

ca:jir education, and more group and ihdividual counseling

‘ar projected. These will be ongoing, steps in a tota1' I /
. ' Cod . .

- program that will begin,where the freshman programs ehded
and will culminate in a placement effort. One major
emphasis will be to provide more placement opportunities |

for Liberal Arts students through,increased contacts with

" business and industry througﬁout the State ‘and through CDC

- programs alreddy in op%ration\or projected.

An effort w1ll be made to establlsh a peer counsellng'
\ v program. This program is to begin in the—fall of 1974 ‘and
| will use students in a paraprofess1onal role.‘ RespOns1bll—

T 1t1es will 1nclude he1p1ng others use the’ hardwhre fac111t1es, //F\

11brarY, tapes, etc., as well as some counseling. , :

The paraprofess1onal program will serve two purposes. ‘ i

“»

F1rst, it will increase staff effectlveness w1thout'*
- — __‘) . . " ‘
slgnlflcantly 1ncreas1ng cost Second, it w111 make use of |

“~

research results whlch stress positive effects of student I i

2 / N ¢ K
|
|

paraprofess1onals within the studént affairs program. i

e — i

"‘gggelfzcs for program process were ot developed as of May 'L |
/~

NS .
K ' Flnally, it is hoped that an effort Shn be made to

[

develop workshops for faculty. The focus would be.on: the
)

faculty's role 1n career education and fiecessary counsel- v

: : C ~7 T
ing skllls. . ' ' o o ‘

‘ | \C SRR
1974 L -~ C - .
A . ’ i / ) ,/ ; i\
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' Univer51ty of Maine at Fort Kent

\
Institutional Description The University of Maine

‘at Fort Kent (UMFK) was originally established as Madawaska .

T\\\7Training School in 1878. It underwent several changes that

. finally culminated in its present status as a member of the

L]

University of Maine system. ,

UMFK is most noted for its program in education that
’leads to a Bachelor S Degree of Sc1ence w1th‘spec1alization
in teaching preparation for grades K-9. Along with the
teacher'training program, an Associate of Arts'Degree i

* General Studies (two years) is offered.,

} In assoc1ation with the University of Maine at Orono,

i

UMFK offers the first two years of\an engineering program.

The student,would complete the program and receive his/her

degree at Orono. A similar arrangement with the Univers1ty

14 >

of‘ﬁaine at Portland-Gorham (UMPG) offers a Social Workﬁ

v

major. It involves two years at Fort Kent followed by "two

~

more ‘at UMPG. ~°¢

- .
. < — - ~
.

4

'_ ?
program aré also offered. The enrollment is approx1mately

- Con, uing Eduoation Division and a Summer Sess10n

500 day students. S B ‘ )

L Administrative Responsibility and Past Perspective.

\ — .

The operation of a career\planning and.placement program

~

N\
at UMFK is a divided operation. The placement woxk is done -

=~

.
,.\

throhgh the acddemic system with a faculty;memberxserv1ng

half-time as a placement officer. Placement credentials )

N

N et

W

¢ 0 :

N

y
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are located in the\gegistrar's Office. Requests for . -
. ¢ . 1 : ‘ N )

. credentials must be ddrected to that ,office. The career
plannlng functlon is performed through the office of the
Dean of Students. It 1s a part of the ;9b responsibilities
ot the sale counse;or at UMFK. .

At this polnt career plannlng is a relatlvely new con-

~

-y
*o
>

cept at UMFK due to the fact that in the past there was“\\\<\‘
11tt1e dlfflculty in plac1ng all the teacher cand1dates who
des1red a Job However, ln the 1ast two years the situation
has changed due to the depressed Job market and the . A ( ’
broadened program offerings. Wlth the éddltlon of the . -_/‘

General Studies program has come the need for contacts with '”}

buslness and 1ndustry ﬁn order to facilitate JOb placements

. .
LL:" -

from that academlc ared. The result is a major change 1n
i . \
direction from the traditlonal emphasis on educationai

_ placements. . . \ : ; .
Y A

kat;onale. The ratlonale behlnd the Beglnnlng develop-

ment of a career plannlng operatlon\ls based on ‘the idea L ( »QN

’ties of the Unlverslty\ﬁihto _ .-

|

N\ _aid its graduates in atta1n1 g a satlsfylng start in!

care r of the1r cholce.‘ en job placement.%as'a rather’
s1mp1e matter, a placement eration was all that was

———
deemed necessary. However, now that the job market has

-

- t;ghtened cons1derab1y, UMFK found 1t\necessary to respond

\
with more emphasls oQ\career .development.
Another change has occurred due to the addltlon of ! the

.two-year General Studies program:\\Many o{vthe‘students\in ) i
. | . \

] : : e

) ' . . . ' . ‘
) ' o <
2 . .
., s
- - - L0 s \
- . 3 . 3 a B
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| General Studies have not deve loped career goals; therefore,

an effort must Be made to proV1de them w1th appropr1ateA’
' help “that will aid in their declslon—maklng. \_//7 T '
Current Prograims. Aés has been mehtloned, the place-
ment function is being adﬁinistered b& a part-time faculty
member. He corresponds with school super1ntendents though-
out the area and State and theY! notifies senlors of job

J
. openings. In addition, the part-time placement e also

attempts to aidvst dents seeﬁing employment through

individual counseling. It is primarily.an informatfonal

service provided for the seniors.

<

A credentials service_operates‘out‘of the Registrar's

a

Office. Credentials 1nclude the standard personal

,

information and.recommendatlons. These;are sent to

potential -employers either at the request of the student

t
¢

or the employer. \ Ty

ﬂhrough the Counseling Center some programmlng has
begun to a1d students in maklng career chouces and Ny
establlshlng goals. A prlor;ty has been the establishnent

of a‘career library. At present, materlals 1ncbude those

[y

literature produced by the government 1ntended for career

'
included as addltlonal information. Counselling contacts

include students seeking career help. No formal *career.

\
i
' published by dlfferent profess1onal groups and any
\
\

0

use. Also, college and graduate school catalogs have been

N
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 will, however,

‘than incréased oncern for career planning.

" | TR ' 28

Academic Relationships. The placement program at Fort

_Kent is administered by a faculty member, facilitating con-

tact with others in the academic area. Joh openings in|area
| . ’ 3y
schools are flltered to students through faculty contacts
wrth schoolvsuperlntendents. , N
s 9 Ve
In the area of career plannlng no formal programs exist

!

1nvolv1ng faculty.? They will, however, be approached more

o]

'formally in the future to act as both role niodels and as

e . ‘ . »
\

leaders in some career programs. ‘For example, career,

information may be funneled to students throughgthe faculty

advising system and'through classroom activities. It-is

ant1c1pated that‘thelr response will be favorable due3to a

good worklng relatlonshlp that already exists between

?

Student Affairs and the academlc d@bartments.
. ‘ .
. \Futbre Perspective.

I

several program addltlons as well as the poss1b111ty of the
addltlon if another profess1onal to spec1allze in Career

Plannlng and Placement. The addition of a.staff person,

e the result of increased enrollmentfrather"

\ Another staff

person appears to be a, longhrange projection.
i i

. In the near future sucﬁ programs such as g Career

Week to explore alternatives to teaching and~to\meet role

modles other than faculty is'a possibility.: In the .

sparsely populated area aroung Fott Kent, varied and

diverse career role mqéels aré limited.

.

o

%
f .

=N

The future at UMFK appears to hold

R

o
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A series of seminars programmed by the Counseling . -

s‘d

‘Cente% with the aid of faculty aimed at career ¢hoices and

'alternatiwes-are seen as a potential directioﬁ\‘ These

o

would be @onthl) meetings for\\ll students rather than .
kS
llmlted to senlors. . — ] )

Unlversity of Malne at Machias :,

¢

o

Instiggtional Description. The University of Maine
at Machias.(UMM):was founded in 1909 as Washington State
Normal School a two-year institution. It Qent through
three name chances before becoming UMM in l970Q UMM offers

a four-year Bachelor of Sclence Degree in Edqcatlon special-

-

izing in buslness educatlon. A two-year Assoc1ate Science
Degree’' in business technology is awarded w1th both account-
1ng and marhEtlng optlons\ ’An Associate Arts Degree is \
offered in the different fields within liberal studles:
Full—tlme enrollment is approx1mately 500 students. \Aé

. Administrative Respons:bllzty. The placement function

is the responslblllty of the- Darector of Admlsslons,

\
- ! ‘

Placement, "and Registrar, who reports to the Academlc Dean.

Some career plannlng work is belng done by. Lhe D1rector of .

Cooperatlve Education who also operates under the academic
¢ \

area. A second professlonal has been hired by the Qffice *
of Aaﬁissions, Plaéemfnt,\and'Reéistrar. Major respons%bl_
ities will be in the areas‘of admissions anc placement.
Past erspective? The bulk of the placement activlties'
has traditionally~been accoJ?lishec by alunni of UMM
. " . \ L : \ | Y ‘k

- - . .7 034
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‘returning in their administrative capacities to hire

 business education teachers. Because of the great demand

.

o
PO

‘for these teachers and the fact that the schoolahad'a-ff

single program emphasls, there was llttle need for a well-

g . .

developed placement program. When the 1nst1tutlon bécame
part of" thefzzlverslty of Maine system in: l970 and. began

to divers1fy its programs, the placementﬂfunctlon was lo-

a

cated in the Office of Admissions and Reglstrar for lack

-of staff necessary to establlsh it as a separate function.

»

Rationale. There are several Tredsons. for the services
offered through the placement functlon.. UMM belleves it
has an obllgatlon to help students. After rece1V1ng a
Bachelor S or Assoc1ate three, At 1s the respons1b111ty

of the 1nst1ﬁutlon to agslst students in loQatlng employment

7 ¢

[or in cons1der1ng varlous employment alternat};Ls. The

‘v

mechanics of jOb huntlng are seen as part of the student's

“~
/ .

total education.’

. e

Current Programs. The Direofor of Admis.sions,
Placement? and Reglstrar recelves not1ces from school
super;ntendemti and: other employers from across the‘state.
These are posted on the bulletin board outs1de theesskice.-

, “Lhe, staff also malls students' credent1als to potent1al -
employ?rs. | L r7 -0 . c

. The_Director of Cooperative Education:plaoes students

from the business education progranfinto huslness classrooms

) . . . . . . L
-across the state. Seminars are conducted with cooperative

- i ’ R ) . -

-




education- students where resume writing is %ractlced and ' ' N
/ .

role playlng is used to simulate job 1nterv1ews. :' )
”  Academic Relatzonsths. Some faculty do aid students

in locatiné work of‘uarious kinds. Most~faculty, howeVer,

are not actively involved except through teachlng spe01f1c

job skills in appropriaté course such as an educatlonal

methods course.,' _—

*  Future Perspective. For the 1974-75 academic year,

the sole counselor in the Counsellng Center will ‘begin a

»

career plannlng program. He will be 1nvolved in career

-

counsellng as well as 1nst1tut1ng programs and semlhars.

The new staff member 1n the, Adm1ss1ons, Reglstrar, and

<

.

'Placement Office w1ll be maklng placement contacts through-

?

out the state in an effort to place students 1n 1ndustry. ' ] ‘

Evehtually, when and if the staff is expanded, the

Dean of Students would like to have one professional devoting

-

full-time work withih a Career Planning and Placement -Office.
In effect, the goal'would be to combine what is nowrdis-
301nted._'The Offlce would most likely be establlshed '

w1th1n the Student Affairs Area. The two people perfOrmlng

/,. -

) ‘Gareer planning and placement functlons .independent . of one

another during the 1974-75" academic year would then be able
to devote full time to the othbr functlons performed by the

»

offlces 1n wh1ch they work. L KR

. 016




University of Maine at\Ordno : .o

L ]

. Instztutzonal Description. The Unlversity of Maj
at Orono (UMO) is 'a Land Grant, 1nstitutlon which was
establlshed in accordance with the Morrlll Act,of 1862. b
Today it is a Unlver51ty made up of five colleges, Arts )
and Sc1ences, Educatlon, L1fe Sc1ences and Agrlculture,
Business Admlnlstratlon, and Engineering Sc1ences - and \\
a Graduate School. As of the Sprlng of l974 lwhat had been
the Un1vers1ty of Maine at Bangor has become Bangor'x '
Community College, the s xth college of the Unlder51ty'of

Maine at Orono. In addi ion, th re are act;ve ‘Con 1nu1ng

Education and '‘Summer D1v1sions. ' ' Y

2,000 includes graduate and partrtlme studentsE\\

Academlc programs at MO were or1g1nall>\design d to

s

meet the.needs of the étate of Malne. That mission hlas

remained prlmary. However,the Unlversity has developed
. 4

] \ . ) . i
a national orientation since many of its graduates compete. -»" =~ |
e - St

; o ' " A
in a national job market. \ \ . oo

Adminsitratgve Responsibility. The responsibility for s
career-or1ented Jervices is the charge of the Vibe-Pre ident.

for Student Affalrs. The Office of Career Planning and ” K

yPlacement (CPPO) operates as a spec1allst service within the

"~
student affairs program. i
. . The CPPO is administered by three professionals - a °
3 ) 4 J Aa - ! ‘!
. y 037’ :
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ket s -J » . . I3 \‘
director, an associate director, and. an assistant'director.
. 9

,They maintain an 1ndependent office w1th a cdlerical staff

that includes %ive people. With the addition -0of Bangor -

\
I
¥

Communlty College, anotheihprofessional and one clerical

I3

person have,been added to the staff,

The areas of responsibility within the CPPO?are diVided

¢ t

into five lelSlonS - Geniral Alumni, Alumni’ Teach r,:

Teacher, and College Teacjer. The Alumni Teacher DiVision -

was added tq the central ffice in 1973 after having been \_

. Y >
maintained as a separate organization traditionally. \
. 3 .

[

The General and Teacher Divisions are by far the

ol
1

largest areas with‘855'students students registered in the
General division and 501 in the Teacher division (1973 Annual

Report Statistics). The Geﬁeral diVision encompases all job

areas in industry and government -and, aids_ﬁtudents 1? all

‘ colleges. The Teicher‘DiVision ;s a specialized program
designed to aid in the placement of teacher candidates
coming primarily from the Colleges of Education and Life
Sgiences and Agricul&ure. The College Teacher diuision

"deals with graduate students seeking both’teaching and\
administrative positions, primarily in post econdary
institutions. Graduate students interested pn either (

& L4 5

industry or government register in the' General division.

X ~

* The alumni diVisions are admlnistered primarily by mail
and attempt to aid alumni seeking jobs which require’

- expérience. It is a free service to alumni whose Fecords

o Y ( ¥
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are kept for seven years after graduation or can be u dated
P € 'Y s : gdp“”””~ = up

\

)
- C ) s

at any time.

X

The reéponEibiﬁity fcg both career planning.and place~-

1
.

N

responsible for 1mp1ementation,witm‘n particular placement
divisions./' - I
. i R R ' ! PO
Rast éerspective. 'Trédlt onallf, thz,CﬂPO was known

jo
rged with the

\

simply as the Placement Offlce and was h

respon51b111ty of seeklng out prospect1 e emp%oyers to meet

with graduating seniors. Establlshlngl ontacts with |

employers;\setting upwon-campue &nterviews;~and debelopment
and sendlng of placement or credentlal f11es where the most
prominent placemen@ technlques employed ‘- ' ':

. 4 . !
x In mid-60's ‘the name of the offlce Vas changed to

. ° (.f ’ ¢
ii& prfsent Offlce of Career Plannlng and Placement. The

\
o

i
i

change was, a reflectlon of the natlonal trez ’ h .time,

to extend the 1sslqn of the placement qffice'.to lnclude

¥

careér educatio respon51b111t1es, However the chandge at
,thegUnivefsity éf Maine at Orono was prlnclgallg in

' AN
r?tlonale with he majof/prlorlty in both m Ley and time N

remalnlng in the area of placement. Incongrjence between

¢

m1551on and practlce was the practical outcone of having

lonly‘one professional staff member for E campus po nlation

|
of appgoximately 5k000 gstudents. !A move . to melemeﬁf’more
v j | R

N
\
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2 . ) . \
programming in career planning began to gain momentuwmr wher !

additional’ professional staff were added,‘one in thé*Pmte

60's and another ih 1973. : S : ‘ ’
RS )

] Rationale. Qne of thextraditional]goals of the
‘University of Maine at Orono has'been to aid students in

‘gecuring a job upon graduation. This help in both the /

w L

- dec1s10n-mak1ng process as well as in the actual placeq/nk \

4

was seen not as a luxury for the students, but rather as a \ "

. ,fresppnsibility'of the University.
/

N R \
,} 1 ~ Students have~demanded’aid in the development of a

E viable career goal Student demands and Unlverslty

|

TN accountablllty to groups such as the state 1eg1slature and
the trustees have led the Student"Affairs@@ffdce to,attem t ‘
to provide a solid career planning foundation. ' S T

/&
.

~

The depressed Job market and 1ncreas1ngly consumer-i
: . oriented student populatlon Of the early 1970's, have - 1

served to focus' attention on a college. education that ;

\ -

—

.results in-a marketable skill. A developmental career
planning program‘with;placeMent as onexstepAis seen as "

: . ’ [ oY |
-3 appropriate ba%ed upon-the above. o
. \ .
. Ccurrent Pro ams. 'As of the 1973-74 ‘academic year,

-
- ) v .

the‘actiﬁities:an programs conducted by the CPPO staff .

. v i z

have been concent; ted in the placement area, primarily as °
- “ a cdnsequence of the tlght job' marke .}‘There has been ' N

B o NN . fen ~
AR regrstratlon for each placement d1v1 ion which includes e

N e | . ' : o

student resumes, grades, recommendations, and other L.

» ' v 1

. N40 -

Q@ i . | | 'ﬁ'.'."' . . | o
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s work and\m;rita,y

| . » i,\. .
experience, C mpus activities, d areaswof interelst.

09¢e the studen

is malled on aﬂweekly \ sis, *copy ' a bulletln contaln- o >
1ng\both a lis

Ed
—

followjhg week; and alllio her jo notlces recelvéd in the

T l n,‘ . : - et
offlce during t at- part cular time span. ~ ¢ 7 N S, N
\ ' SN
)

- N
P {Fhere are also general éﬁlletlns made avallable to all : ”(

clas es‘conbernlng summer 1ob openlngsu The, summer job .
\
program attempts to prov1de w1dely d1ffer1ng experlences
- . o ‘

1] a - ‘
for students. | . . i
.

2

The "Vi’deoﬂoiiew trogram, deVeloped at ?JIMO was funded by

a grant’ from the Aet a Insurance Gompany, and has allowed
4

the FPPO to send taped 1nterv1ews of UMO JOb appllcants to

i A h
potentléi employers across the country. ?he tape does not

rgpléﬁ . but serves to complement resume inform tion. It
i the LMO

y is not only Penef1c1al to the employer, but aid
L J

i, graduate in hrs/her attempts to compete in the natlonal qob ’ :
’/
marketi. At present there 1slno charge to either the stydent

N .‘1 / o 4
g of’th potent1al employer for ‘the use of the tape. .

An. a;tempt is made to record all Job contacts made by
I . .

stddents through the CPPO in an effort to.prov1de,st tistics
. ~N | B

cencerning where,;how}and why UMO'stpdents are or are not

-~ - / g "o

' \i 'securing job offers. Such data is hélpfil for future
) , o L ! . ' ,

L]

-

| ! reﬁérrals and ccunsel%ng. The profegsional, staff makes s )

. conscious éffor%ﬂYo stay abreast of changes and fluctuations
' ' i .

I :
. .

’

c . , na1 - R : li .
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«

-

' v1ew technlques, ‘and, appllcatlon letter’wrltlng._~ i -

1

*

]

L

‘ ,occﬁpation.aﬁd_the gradﬁate;school files are being expanded

S

_program and job registration, a lettet is sent to all .o

in the job market/ and to Hransform the informaszon into’

l
) N * M" ,|
‘the general a%ea of career planning has taren on much more |

- the services offered by th\ CBPO,Sand attempt to enerate

‘of the faculty member.

'occupatlons and career opportunltles. The 11

as alternate career ch01ces.' As of this wrltlng, the general

h}
44

a forecast of future employment opportunities and trends.
Partially as a'‘result|of the depressed job market,
1mportance and emphasls since lQ{P. A varlety 6f programs
have been de\éloped and Kmplemented to proxlde information, \
develop Job huntlng skllls, and ass1st w1th\career counsel-
!

ing. An example has been a ser1es "of semlnars des1gned to *

develbp such specific %ﬁélls as resume preparatlon, inter-

o \

P

;- Members of the p fesslonal staff‘épeak in clgsses of

the different’ colleges o camghs. They 1nform studqﬁ%s of

1nterest in career plannlng\ The serv1ce ié by in

A
N B
* \
. \ 0 R
(s \ \
L
B

There is a career information llbrary ld%ated in the

- A\

CPPO whlch provides stqﬂents w1th rnformatlon oncernlng B
ﬁy’ consl’sts

of catalogues*descrlblng dlfferent occupatlonal areas,

another flllng system desdisblng 1nd1v1dual companles and,'

fln?lly, a small number oﬁ graduate school proérams avallable .

Y
.

~

€
2 - N

and Jimproved. LomeT

" Career counseling_is provided For all interested’
9 ‘u . 0 . . A

students.  In order to facilitate both, the counseling

K
B

rq;. S - - naz .




TR

Tt erm——

‘ 'thelr senior yedar to register and take adentage of the\

g ]unlorl, encou aglng the to come, to ‘the| office early n ' v
A |

-
a ~
.
.
%
S
et s
[y
-

8 ' 1

B counsellng that is availahle. It. should be noted that s

career counseling is available through the Counselln
Center as well. . .
Upon the d1rectlon of the V1ce Pre51dent for Student

© e

\ _Affalrs, an attémpt is belng made to coordlnate the career

lf . . . r‘

leducatlondefforts that already exists on caypus., As with Toa
imost 1arge/institutions,fsome‘duplicatioﬁ/of §éﬁyi¢ s is ' .
\\ocduringf 'To—limit duplication;.a Task Force:representind !
most of the student affairs areas has been establlshed to PR ' J

e determlne‘k (1) what is avallable for students now? (2)

~
. -~
¢ ., A LY

7 a

a
Ve
.

what poss1b111t1es for 1mprovement exlst? ‘(3) whét tYpe- :

' 12 * I

of coord1natlon 1s“Feded? aﬂd (4) what new programs need, - . *

e

to be 1n1t1ated? Task Force results should"be aVaLlable - ;7'
b ¢ - . , el
Yuring the Summex of 1974.» L N CLow
o LY . s .

Academic® Relatlonshi’ps. Frqm a Univei‘slty-wa.ﬂe /V\lew, i : (

A

faculty at UMo have nét been concerned W1th career educatlon.

ve requested that CPPO profeSs1onals speak to thelr
Y e b - QA W .

classes and a few others, partlcularly in the technlcal

-
- P

e fiélds, have 1aced some-students.; However, the major;ty a e, s

> - ¢ !

" have little | contact, s1nce there is no organlzed program
f ?
designed to intlude them, There 1s "some doubt as to o

whether the faculty would be 1nterested in becom1ng .

L)

involved if approached. . - ,

Future Perspective. The future of career planning and . ° - "




s

» -4 program that wil

,\\ as -a sehior, At present program Has been designed to

el . k \'1. :. i ;\\ o
. ' c(_\‘ . ’ 39. \(

is one of change -and innovation. 'In

placemént at UMO

/

. | .
' be both a trandition’ from the ‘high ) S

| ,
school experie’ ental progra for the

college ‘'studen

s

than waiting, as
)

Y

attain this*g7/al,_ -"?ut
N\ y

future:

developed of are in the

development h esthag/wall be i plemented 1n the Fall of

l974 and will brl g about s1gn1f1cant changes for t CPPO.

. 5

; N .
lve the staff in % teaching a care%r 5

educatlon courge with.the Counselung Center staff. The }

The ﬁlrst w1ll invo

.impeths and desigh for this credit course came from the.
‘ ' . ’ |

~ CPPO. The"course is uirectLd to gelf-exploration.and goal

' settingf A second purpose is to provide some role models‘
i t

fn order that potential careers may be e7plored._'

’ !
The second major program will involve the hlrlng of ﬁ/

profess1onal to establish alcareer plannlng and placement

St
prbgram for the two-year Associate Degree programs at

.
o

Bangor Commun y College and on the Orono campus Program-

- ning aﬁa 1mplementatlon w1ll occur, hopefully, durlnq the

)

,ﬁﬁurmer 05;1974 in order that a workable operation w:.ll be s:;.

-

“available when classes resume in September of l974.

2




i N * [ Y \
\\ fAlong'with an imput into the oriertation program some l'

programming will be done to prov1de training for Residence

‘Ea;l AssEstants (RA's) in career counseling. An effort )
~
will be made to hetp Xhe RA's in the referral of students

to the appropriate S udentszffairs Office.

A continuing effort w1ll be made to coordinate CPPQ

programs with those of the Counseling Center as well as
3

the Cooperative Education 7ffice A natural bond ex1sts

(

'between the three offices that will be cultivated to reap
f

§ . 5 )
'\\ . the most benefit for indiVidual students. f ’ ,
) ' Finally, more time Will be spent attempting to work

: - \
With Liberal Arts students. Programs will be designed to

help him/her become more aware of his/her missing skills

’

- as well as establishing more contacts Wlth employers who

' 9

might hire these graduates. Increased correspondence with

£

Libi;al Arts students will be the primary focus. Budgetary
considerations will dictate he extent and scope of . '

/ . - ) . . .
this effort. . / )

= N ’

g

( The actual or proposeﬁ changes in the CPPO #re an . - . -

. effort to'institute a de opmentai career planning,
.. ¥ o

’ . . ’ - !
- 1
Torientation which, it is hoped, will eventually affect i
. all students, at the University of ‘Maine at Orono. .

.",, L) -~ . -
' University of Ma.me at Port;land Gorham ‘ ' L

/ L Ina@itutional Description "~ In 1878 Western Maine ' ~Z

-Normal was founded on the site of/the Gorham campus as a e

twc-year institution. It evolved to a.four-year campus in




.
o

)
1938 and 1n\}368 béE?me Gorham, Stat! Gollege of the
t [}
Unlvers;ty of Maime. . In ﬁ957 the.Unlver51ty f Malne at

.

Orono established its sbcon campus in PortlanF In ﬂ870

the two' w%re jolned to form he Un\VSrslty of Ma1 e 4t\ '

Portland Gorham (UMPG)‘ B L L

There\are 3, 800 full—tlme undergraduates w1th 1,400

n—campus sldents, 6 000 enrolled in CED durlng the
academlc ye r, and "3, 0 0 students in the Summer Sesslon.

A} - ‘Q
Baccalaureaté degrees are offered in Bus1ness and Economlcs,

~,

leeral Arts, Education, Nurslng, General and\Interdls—

e

c1plinary Studles. Gradu;fe programs are offered in

/
Buslness, Educatlon, Engi eerlng, and lerary Serv1ce.

.,

- . f v

Admlnlstratlve Respons\ibility. There is a Difector

v -
of Counsellng and Career Development whose offlce and L.

- ¢ -~ e

department are located on the Portland campus. He repopts

directly to thelvice-President for'Educationa% SerV1ces.

&

Reportlng to h1m 1s a Career Development Offlcer who is

responslble for placement in the areas of Educatlon,‘ .

leeral Arts, Buslness, Nurslng, Alumni, and Graduate.

The other professlonal d1rectly involved in, the Gareer,

!

Development functlon of ‘the office is the Careeg’Develop— )

‘¥

ment Speciallst She is responslblelfor vocatlonal testlng

4 ! ' 3 . R ;.‘.
"a d 1nterpretatlon7 occupatlonal exploratlon, and the

"“I ¢
4

placement of students in, pa -tlme jobs., The thlrd staff

Iy
DR

member, ‘an Admlnlstratlve Ass;stant, ys a pamaprofesslonal

L ' ]

whose dutles presently 1nclude asslstlng ‘with Teacher

“ R R "

-V
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‘\ : . o . . . 42 <\
L \ ~ |Placement, collecting and disseminating all types of career ‘

. 1
N and educational information, suc é% caree pamphlets,

=\ ) P f%
' \ ' educatlonal catalogues, and pa tb ime Job opportunltles.
. ' 1 L
\ ' " Past Perspectlve.) The m %er oflCou&sellng and Career -

v o Development too} place durlngythe

11973-74 academlc year. ‘ \

} ' Prev1ously there. had been a Dep rt ent of Career Counsellng '\
: . { \
\\\\\ ' and Placement operat1ng 1ndepeqﬁent y and r portlng directly

to the Vice-President for_ Educational Servic s: The - \ ‘
4

' . . ‘ . \ I3
Consolidation was made because of desire to help students'
5. ' - L ¢ .
' N vocatidhal'directions earlier in their 'college careers.

N
r

The staff flrmly belleves that the compreheAsive, integrated

counsellng approach is more effect1ve in pr0v1d1ng a }

J ' * ‘ \ 1 .
. developmental sequence of carxeer educatloP serv1ces.

( . | Ratlonale. There are .a number of reasons.for main- : ,
, \ )

A ta1n1ng the vanlous career .functions of the Office of

g &

Counsellng Serv1ces. The . development of the 1nd1v1qpal

through indiVidualizedlinteraction in the counseling/ ‘,' o
teaching séttinﬁcto an eventual job placement is a‘basic
‘reason for career services. 'Second,'stqdentsffrom tural, SN
‘area need‘to become:fa iliar;ylthldfveqse role models .;.'

3foun? throughou society. Expanded career education oppor4 R
:,hunities_mill egable sfudents to compete on a national . -
Lot 5 a s ‘ w * e T~ N . ‘.

S scope.\ - | ‘, n . - .,_ fa | .

*The goal of placement ig Stlll prlmary. But 1ncreas- < .
L '~

K ', 1ngly, placement is seen as .one step 1n a process w1th . “'

D
“+

/ o knowledge of surroundlng employment areas, trends, and

v e c
'

B alternatlves belng of equal 1mportance. IR ffé” - /_
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o Cufrent Programs. .During the 1973-74 lacademic year,

AL e comes :

the Counseling Serv1ces Departme t offered series,of job

ncluded aN rsing ay,

" » * 21

ajr The Fairs inpluded'

fairs to $MPG students. These~

\\l\moovernmeni Day, and Teachlng/

‘  lectures by professlonals in tb‘

1
7 ;\\ \to go about applying ﬁor&posltlo"s in the f1e1d, related

field, information on how,

AN

=
.areas graduates may be i tereste in, and life style\ ]
s > m
1nformatlon associated w1th the areas. There were spec1a1
I 4 ‘

seminars for women and a spec1a1 Women s Day which focused

——

on expanded horizons. for female,students. \{
A booth was set up at fre\bnan orientation to inform
students of the nature‘of the counseling aﬁgrother(career
. . services offered at UMPG. The purpose of tJ% new career

library was explained. The library was established to

. provide a wide range of career and jobnmaterials as well

. ” . I ° . . P v ) -
. as educatlonal 1nfdénatlon. Material ¢oncern1ng career .
4 : / ; '

cholces was also posted across both campuses a d d1str1b-

aoa

’ l, uted in aii the residence halls.’

. j /, . An area which 1s in its infancy at UMPG 's that . of

ﬂéoup xperiences. A few group programs were [run concern-

r :
/K ng career educatlon and life style choice b
I

y - . not be n bonducted on a scale which meets the numbers of

- §

I

thg;\bav -

stud ts who could‘be efit frOm'them. An attempt to L y |

i

expand the number ahd| types of these group experle ces

will.be made ih the 1974~ ~75 academic ar.’ o i

5 / : : ! Co S

/

f | . R /‘
. v . ..‘

Q ) N ' - . .
ERIC. . - . . A
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\

The NéVlve cons

nd Daughters pro ram is c

\
annually thxough the ounsellng Serv1c S Offlce. It

|
. , ;
a job fai r the beneflt of all Malne college students |
Ij - ~Ne s 1

* p oyers from across the State 1nterv1ew prospectlve
. o |
employees in a two-day.session \5 the Portlani campus. {
. |
\
i
\

i
1

. . 0 Qcademic Relationships. At present profes‘
iy v \ ) —-—‘"’J \\ " 4 k '
iducaglon do\guch of the placement work for thei

)

gradu ting ducatlon majors. In nurslng there i

[

oy

little” o /

need for fa ulty cooperation since the demand for nurses '

o

outstrips the supply. There is little formal Tooperation i q;

N . ' . - v > t
. . . - ' . . o
with Liberal Arts, but there are clubslln different

maﬁors whi¢h help supply career information. Each have.
-

= d . . 47 -

their own career library which includes diseipline-related’

jobs. Professors associated with the' clubs provide tips

and leads wh}ch may_ﬁaciﬁﬁtate career planning and )

. eventual placement.’ { . ] . ' P
po ' [y k } “ N et
A -4

Future Perspective. 1In the future.the placement of
education majors maf be moved to the Gorham campus under «

4

e

the supervision of a professor who wouldlbe a half-time .*° .

) " Student Affairs employee. The Education Department could

then take full advantage . of ' four years of contact. with its

‘students and of personal contacts. with potential employers_

-

to fac1llltate career plannlng and placement activities. . '

I . .
. . v X0 . h . e - .

Career planning aﬂd deveI/pment services as well as.other

J / types of counsellng would stil]l be avallable to education

students at the main Tflce on the Portland campus. It is. N |
i a . g K<l .

hoped however, ‘that tHe service provided on the Gorham

A v . ,
-~ > M " -
‘

o ) ) R ‘()49 ‘ . ' ] /




. \ |
campus will [redistfribute some of the. workload, allowing

the‘Po}tian staftho develop programs in grbup experiences

eas ndt previously developed. - {

}
\

and othér

Je

. It § /antfcipated that students will bedome involved
in shaping\ the services offered them. ,Such involvement

shoﬁld pr a higher level of relevancy E#a\r\sponslye-

”

|-
S p*ev1ous1y exhlb;ted The Vlce-Presldent

ilrs prOJegted that 1n the future students
&

_ on’ us after twelve years of career education.
. &~ - Théir need

\ 111 be .better deflned than ‘at-the p}esent
* time. The ounsellng Serv1ces Offlce w1ll have the task of

\\ " " 'providing the f1n1sh1ng touches for a student who is there

{
N because’ e/she 1% aware of career realities. ~

T : 5 o : -
" " _An increasi g'emphﬁsis will be placed, on outreach

. i o
! and orientatiton Jactivitfies and programs. To be effective,
Q . .

L4 9

the services must reach| everyone who needs them whether

,or not he/shg shows an pctive interest imr the Counseling

Serv1ces Office. An important part of the job is to Ny

demonstrate‘t!'!tudent% how career planning and placement

-3

can help and why the service exists. One component
necessary for increased understanding is for the staff to
meet with students where they work, live and‘spend their

[

leisure hours. Hopefully, increased‘understanding will

’

result in greater us¢ of career planning services.
B 1 -~

\ !
i . Voo

ERIC - | [ AS0




I Uﬁiversité of Maine at Presque Igle
) ' 4
. R ,

Institutional Description. 'The Qn'vefs1ty of Maine

% v

at Presque Isle (UMPI) was founded in . as Aroostook‘

\ .
¥tate Normal School. In 1970 after 2 Yeries of name changes, )

J_ " it became UMPI, a membermff the State-wide public school

\\ ' stem. UMPI offerf a Bachelor of Arts degrgg in the - "
. , /e '
various fields within liberal arts and a Bachelprvof \

\ , -

. s . . ¢ s . o :
N salenge degree in education. ,Fields of gpecialization in “
education‘are early childhood, elementarS

: R secondary; and
’ health, phys1cal educatlon and recreatlon. The number of
full- t1me day students is apprpx1mftely 850 w1th 1200 . K -

, - ¢ . . \
- Administrative Respohsibllltyland ‘Past Perspectlve.‘

4 \

The career\plannlng and placement functlon has recently

- L. students taking part in the CED and SummEr Programs. .
. i

been assumed by a Director of Career Plannlng and Place-

’ i ¢

ment who reports to the Dean of Students. Until March of

3 b '\‘
1974,-the.plaFement functlon had been handled by the

0 ~ clerical staff of-tHe Admissions Office. All catreer

by a half-time counselor who served

P

counseling was done
. - / X . ) .
all the counseling needs of the Presdque Isle campus. The’ -~

i
i

™ ‘newly-hired Difecktr’of Career Planning and Placement (CPP)
' )

“dlso is in charge éf Cooperatlve Educatloﬁ*and Alumni N

« Affairs.' Those orr functions would seem to be'a 1arge

undertaklng, but the Dean of Students' sees them as
by ) ]

~,

complement ry tasLs that form an integrated unit. As I{

with most gmall campuses, 81ngle professionals must of
: ] , : - )

| ’ ’
]




o ; i "" |
necessity be fharged with multiple duties. At UMLI an- . :

’ - hey e . ‘.“‘x !
effort is being made to group functions and dutleé for .

‘

o

f\sreased efficiency and performance. Since the operation

is very new, little structure has been established{for the [

.

'implementa iel

_Pf progfams The major effort at\present

k “x [ e trated on the placement of seniors seeklng ‘
Jobs. the Summer of 1974 it is ant1c1pateQ\that / L
programmlng 1ll bé completed for the 1974 75 academ1c /
year s efforks in career plann1n? and placement V«

@L A major reason for the career planning

and placemeft’ inction at UMPI is thatlstudents demand

% - .
4 . ot .
f acement\as ;\part‘cfythgir investment in college.
1 \
s ’.\ N—— ({ .

of Student Affairs. The CPP, as an area. w1thr s

-

i?he

/-

affalrs, is attemptlnq to 1mplement a develOpmental/mpdel k

R o

“

. Current Programs. At the present the pro?ramg\fn CPP ‘ .

are limited. lTh1§ is due prlmarlly to the newness of the.

®

operatlon, the creatlon of the office, and the hiring of

"thennew D1rector. As has bJen stated before, the major 'j
. % coe ' ‘ - ‘~ 1‘

'emphasis has, been in aiding the graduating seniors. The /

serV1ces prOV1ded have been partly 1n the area of cOntact

PR

with potentlal employers. [Along with employer has been

.
.
.
3 - . 2 -

. the development of’placemetft files for individual studentq:
. . oL 3 0 i
3

',fThe other area of concern Has been the e tabllshment of é

:‘ career ’ibrary; At‘thls pllnt the effor <has c¢entered on“

£y

: ' OR2

NI
~ PR .
- , .- ¢ .




. ' \\ ‘ | 1 . |
e ) R / | %8 }
o acquiring materials relatling to career choice. ) . )
‘ l . . . N ' . L‘l —1
\ | signiﬁicant part of the Director's tgme‘has,jee : . ;-
Vo T K r ! * \ ' a ‘.; ’ . .
I ra I.

C spent in establlshlng\the Cooperative Edudation Pro
. N | ,

. [
It involves onscampus

development with faculty as well ‘as

¢

;/ 11m1ted off-campus contect rlth employers who will\ hire -

. \ { R "

studgnts for t\\\oomlng\school xear. The Coope atl el "¢
{

ep in the proces' of

y - | | '
?pgram. &‘ . \k ,\ ;

m has been’

A

)
Loy Educatlon area is seen as Q%f,s

/
i WA f1nal approach w1th1n thf,GPP progr

/ 1 _ e;tabllshlng a successful CPP

counsel ng. Agaln, the targe populatlon has ‘been. seniors,
|

but ha# 1nclude&~some underFia men seeklng aid in chooslng

-

2 | } ‘ l ] \
[__ academic majors, as well as summer job and,Cooperatlve' e
> [ . . i
i . .

’

Educatjon plaﬁemeﬁt for the future._ f *

*

jyearq the dlfferent programs \ o

are in operatlon are there because there ‘
. ‘l‘ 1 .

1rect demanderom,students or they are

* L  As of the 1973 74 .academic

1
i

) anP activities ‘that
. L
' has be,n either
i % i
\ the . fixst steps

- ._‘__

/.
aken in the development*of a total career

w1th1n the CPP. > | |

.

education

3Aéaaém;$/ne tlonshlps./ An area that has been/éart of
the 1n1t1a1 efforts in establlshlng a CPP program at UMPI ’,
[ = has been contac with the facthy Since the Direg¢tor of
R CPP was h1reé 1n March of 197L he has had.a great| deal of /

i . contht w1th|the faculty, attemptlng to devgﬁop a ¢tommitment

cdreer edu&atlon for students, It hab b%en an i formal

“effort, but most fruitful. As of this writing, thé%i has ,

° N

been no formal establishment of a program 1nvolv1ng faculty,

o ) but thelr fld will be sought.  ~ . . '

EKTCW : “ “ S 1 14¢ PR ‘
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4 : 7uture\Pgrspective. In the coming year the Directo , //-l
\plans t ’

' . o set up a library of occupational informatioh.;/;he ' R
-

staff will bé moving into & new building which will have
\ _ Couns 1in% Centefr with one or two goungelbrs,“ﬁ CPP office ’i -
\ | ' : ‘. C
with'[the %ir ctbr, and the ljbrary in ap outer J \

lwill/ L available to all studiénts during| the day
' Q/ .t e / '
!oqueling Center staff willjall bi\inv ved wi1
L C C
eveloPment program. It wag ‘uncle

-
r @s to wha

og'%ms would be implemente¢d, butfam&?g them ¢ ‘ : \

| l \ ) . R <0 . | hd . ‘o > 1 , ’

| outrgach program in which jpb packets %2}}d bef distributed; ©
. ’ ' ' K 2 ! ) -

in th? dining halls apd do’mitéries. ”ﬁ;sidg Assistantff

N !

and H%ad Residents would

grve as outreach agénts of the

H CPP. /* - B /) /. ;

1 . 49

"Placement will he accomplishefl with help from alumni

) RN

. . NI _—_ e
in r porting ob‘qppbrtunltles. Plac?ment services wil

‘also;be provided for alumni hopindg to change jobs. The

C . ¢
Director projects CPP input into ﬁhe academic advising

.

- ( .
proc?ss.' Also planneq are limited career education
/' . courség and seminars. Career edu gtion at UMPI should

*

- - P \-.\. = . . . C -
. begin ‘early ’'in edch student's academic career so that

”»

[}

career flexibility could be déveloped-more readily.

~Thé new Director plans to seek support for the'
establishment of a Stétej?idelasngiLtion of career R <
,planpin? ana:plagemen£ profe§§ioﬁals%_ He,sees a-férmél‘ i
organization as ; vehféié for periodic eXchangeJdﬁkidégs

and programs.. i ¢ - . T | P

s I
v 1 * .
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. : ANALYSIS AND %ECOMMEINDATI Ns| \
B / .
. ’ Wi

C reer develqpment education

’

t 1q‘the Unlvers1ty{of ' »

/4
h
Maine s stem'is in its, 1nfancy. T %o ollaries are:'growth,

.
L.

adaptat on, and frustratlon. Movemen from placement ds

J e

the fun tlon of career develqpm k ed cati to a point]

— ——
-

where pla ement is one’ functaon 111 requlr ime and the

necessary esources. It is w1th1n t 1s cont t that the

-

analysl and reco ndatlons are off red.

’

‘ L | Y
~Ana1y51= p o ‘_! / L,
0

A series of eight peratlonpl %rlnc1p1es r%lating t

!

ion (Bottoms, 1971) were selectéd

A
s

caréer flevelopment educa

~ ’
.

as quasyhcrlterla agalns

whlch the Unlverslty Df Maine

'\_.r’———‘

‘systemﬂ
il
actiof ¢y

»

s viewed. Flﬁally, recommendatloﬂg for future : " ‘
¢

re offered.
' » !
Opefkational Principles. Following each-

-

{ -

Maine ystem. . ' S L

' ‘ R Principle # 1. Career development edueatiod.rusk\gy J .
sequen ialﬁy~organizeﬁ frbm kindergarten' thriough

second fy*and adult dJcation. ‘ N . o ’ - :
‘ , < /»4 . [ “‘, .
' The %Piversity of Maine is/a/;ﬁa*e Unpiversity, - i
. Vi, . . \ - ) Lo " .
\ o " Sy emd As such, ,1t draws most of 1ts stiidents from | .
| . ) '

| ’ Jﬂ{4§?7ip1gh schooXs w1th4n the State. Career edbcation i's
- . . " o e M : ' . . ..
! not’ sequentlally organlzed, K through 12, 1n.the

i —

. P

\\\\ﬁ/ publlc school system. Interview results from the .
p

3
e Y

’ seven campuses iifieiteg/clearly that sequentﬂally ,
\)‘ . ' ' J B ' ~

o - oss
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RO % ) Loet - , o« .
‘ v ' . « T ’ o, . R
N . organized career educatjion is not yet a reality on - .
- . ) ) , ool A X
. ‘M: . « , . . .‘ . ,
: * .. Aany campus within the University of Maine. Each | ’

;'qampﬁs evidenced movement apay from placement as the
. * -  only funéEion. Orientation for 'new students was most
. ' . ) frequently c1ted as a beglnnlng p01nt for projected )
- . . prograﬁmlng. UMA{ UMFQWQMO¢wapd UMPG evidenced actual
‘ or planned components'fér\sequential,.career developL
" ment educationa‘although"they were not necessariry'
; iﬁgegrated. Sequenc1ng at UMFK and UMM w1lludepend
\ _’. v - upon addlté?nal staff UMPI's recently created Career
4 i Planning and,Placement Office and newly hiréd directér
- . | prec}uded'development{of sequential: experiences. |
/,}’riz’;ciple # 2, career development,e'flucation must be organized |
~a5¢an.'integra'ted structure within the educat’io‘ngsl.pr?gr_am'.
Career developmeht education has.not been- ) i ' - ~
<o

i integrated into the educatlonal programs W1th1n the ¢

L

no

Un1vers1ty of Nalne system. Fowever, 1t d1d appear thatf Cw
the more profeSsionally-qriented is the academic . )
program (eﬁgineering, nursing, educatien, law enfofﬁeﬁ
. .' ;?eﬂt),'?he greater_the concern for-career,development: _ .

t -~ 9 -
Six of the seven campus had no formal programs which

, involved faculty. UMF did involve e faculty in career
o , - . o :

sea¥rch seminars. UMA counseling staff will be a®suming
. .. T ' ‘ ¥ L
. responsibility for matching faculty advisor with student
. . o [ .

advisee on the basis.of similar interests and experien-

’

. ces 'to promote’ career needs and interests. A high
. , Y. . N L R ’ 6
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©

Principle To meet the.demands of ‘all students,

.

career development education mist be flexibie enougi to

. . 'S v .
‘dllow each student at-.each educational level to make

L] -
. N
choices from the broadest base vf knowledge; to have -
v ) o7 \ ]
access to a.cross-section of career curriqulym experiencesi
) {
to be free tb move from one career currlculum to another,

:and to acqu;re preparatzon for the next educatzonal level.
Y ~ /

. r I}
. ,ﬁ _ ‘Two components are critical wuthln this pr1nc1p1e.
/ The flrst is the need to know For students to make
Id ‘ .
W e dé01s10ns, the'necessary - 1nformat10n must ‘be

.

. / . !
. avallabie. Most career plannlng off1ce§ within’ the,

M .

system have focused on bulldlnthhelr career 11brar1es

and other vehlcles to d1ssem1nate relevant and needed

’ 1nformat10n to students, such as career courses, JOb

av‘
=~

-

'{.market analyses, and 1nformat10nal malllngs to studehts.

)
' The Second component 1s coﬂnsellng help, whether group
s . oOr 1nd1v1dua1 aAll campuses reported present‘or pro-

Jected~plans to prov1de.add1tL0nal counsellng help to’

students. Staff and information resources are not
sufficient to reach all students §o that programs for “
' ' —

auniors and sehiors have the highest priority. UMF

. " . P R . L3

plans tofﬁnstituﬁe a peer counseling program in the
w . < P . . ’ .

c e

) !
Fall of 1974 within "its CDC program.

. .
. - . A o
.

PR
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3

’ Principle.# 4. Careefaieuelgpﬁkht education is student

’

centered rather than manpower centered
¢

'}’; - In 1972, ‘the Higher Education Planning
& - Commision submitted its first report, entitled Higher‘
Education Planning for Maine Goal #\4 of that report
- 1s as follows, "to provide multi- level programs
' appropriate to student interests and predicted job

opportunities'which prepare youth and adults for

1,

employment at their highest level of ability" (p. 35).
¢ . The-seven campuses appear to be reflecting that goal
in reratién éo career pf!nning activities. The
cohnselind emphasis mentioned iniPrincipleV# 3 is a
‘;' - student centerd process. Expanded informatign

services will assist the student to make decisions

P ' in light of the curreht or projected job market.

. Principle # 5. Career development_programs.must consider
. the individuals readiness level for career developient. ]

Most of the respondents indicated the necessity o
. . . - o
. . to § itute prdgramming beginning with orientation.

In this manner, students will be more prepared--

-

. 3 ready--for advanced stages of any career planning

program. Availability of staff and resources, in

A

part, w111 dictate the number of students helped or
.the. degree to which help is offered. Academic adVisor-

student adVisee matching to enhance caree& education

- ~

pqssibilities“at UMA ang ne student oriehtation to

—



-
.
(4]

o T ! . - 54 .t

. [ : L, . : P . B

7 lead the,student to the CDC 'at UMF focused on readl-

L \ N

., ness act1v1t1es, in addltlon to otber dlmen51ons.

oo ! s

. ’ v

. . .
: . Principle # 6. Career development egucation includes job

. Sy I ©

S, . ; . .
v Skill preparation. , .
N . + ’

4

v ' The career planning offices on the seven

>

campuses are in a pesition to provide limited help

“ . N -. .

such as summer work experiences which enhance job
skill prepa;'atior}.~ A;i proviae help in important
but peripheral areas such as resuﬁe writing and job
- ‘ B . interviewing. However, job skill preparation has ot

- been and, it appears,.wlll continue to be the ’

P ’ ,respon51b111ty of the. academlc program +in which

. ! i O '

: the student is enrdlléd.

- 3 3
A ~

Principle # 7. Career development edacation must not be

N N I3
. - . limited to the traditional .concepts of "awareness,"
. ,_\ P C

o 'expldiation,”,egc., as they relate to

1 ¢ v 0 £

orzentatzon,"

ST LM -
s work, but must include awarepeeiﬁjorientation, exploration,
. : o

2

and pro?ieesive prectice in developing the careef aspects
of self. =~ ° ) ‘ . g °

o A Each of the eampus respondentg_focused on ~
.- oo . ¢ N ' . o]
counseling activities, both group and individual.
Most were contalned under the future perspective :

v L ~ ¢ * . b

i . ) -section. That is, most were'beihg planned ‘for the . G
) : 7
St immediate (coming academi¢ year) or distant ‘(cne

- § year or moré distant) “future. An emphasis on the
v N o [}

o career aspects of self was characterized byva'credit -

. »
- vf, v .

RIC -




ERIC -~

PR 4 «
LT - . d o

.
« . 4 .
& -

v 2 i .

A v . 4 . -~ 'y
+ -~ .

- n fe A

’ s
i A Al ) ‘

. . - re o 55;&

Ly e T ok
. course to be offered at UMD in the Fall of 1974, 'Th&;.

R )
<

course, . to he team-taught by Counseldng»Center*andf

\ 3

. CPPO staff, will focus on selfﬁezfloratlon and goal

-
.

- settlng. 0 I L T ’
Princible # 8. Career develdpment education must'provide'
' R . .

at all levels an opportunltg for the student 'to partzczpate B E

* il‘ ..

ln concrete learning actlvztles that closelg apprOXJmate a

.
n

: varzetg oi,york roles, Work settzngs, and other life -

experlences reflectlng the’ career llfe. - R S
< . - .

in thls aspéct eXCept in an anclllary way w:th jOb
fa1rs, resource persons as’ seminar speakers,.‘nb; -
¢ <+
faculty resources wrth dlverse backgrounds.' Those:,
) campuses located 1n ‘or near popnlatlon concentratlons

* e .

. will have greater opportunltres,to develop Openlngs'§

- v

- for students. Agaln, comments,by»respondénts placé <
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this area under future pérspec ves.’ et e T
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. Summary A

. Summary statements are offered below. No priority  ,

e P

- . .'

is implied by order presented:-a Y "
Ry . - - - ,“ (" , ";0
* 1. On all campuses the placemeht function has been
traditionally recognized-as/én institutional

. L4 \ .

responsibility.y It contlnues as a high prlorlty

.
)

t

.

+ function; but is now recognlzed as only. one of many

¢ . ~ ' ¢
components Wthh w1ll c0mpose a more comprehenslve

. '
u.
. ' [ . - . . e

. --”career educatlon program. ) ' .

’ ,._ . 5 ' e . . . N
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Most career offlces have not become 1nvolved s .
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N 2. All campuses within the University of Maine system L.

. are reSpondlng to the restrlcted Job market by more

‘v 4 .

. actlve recrultment of potentlal employers agd by

'-‘\4 - . -

R L.

4 -

. . : ‘ expanded career educatlon programs for’ studenﬂa

\ . .
‘. . . .

> 3. Expanded career educatlon programs are,movlng 1n two -

,'\ complementary dlrectlonsw The flr%t focuses on self- ;

- [}

.A * .
) ,awareness processes such as group and 1nd1V1dua1 ,
T T N vl ot s e C .
o e dounsellng and career-educatlon courses where "self- . »
. - Yoo aa, . '., Y ‘;t‘ . . M .
ce . , .
SR L explo;ation 1s cehtral The second dlrectlon is _

B . " H ‘ [ 8
N l‘ L . Lo . .,_1 N
. Al .

L 3 1nformatldaal.. Career educatlon lxhrarles contalnlng .

L ‘ ‘ - .p", ” . [ . .

% o 4 3

l.'f B educatlonal catalogues and materials, speclflc and

pv',_. LI -t o

o - A general'Career data, and llfe style 1nformatlon as

‘ . /"" - .

Well-as 1nformatlonal ma»llngs to students are
- S Lk cLole A

. examples of the secqnd thrust,i- ﬂ& T ”4 : "

s ‘ * 4 Cooperatlve workmng relatlonshlps with academlcs have 3 ’

.

' o .. been tentatlve and’ exploratory. Impetus for exp&or-

.
. b . . - ~ - \J,

St S T atich has come from career educatlon staff rather . <
" . i g »

.-,

than the faculty Howeyer, 1nd1vrdual faculty members_

R

e v .

e have been cooperatlve when called npon * to partlclpate

' . PRI
- . - ot . . AT

-, in caréﬁr educatlon actlvltles. RIPRRT S

5. _All staff members interviewed projected substantial ’
increases in career educdtion prOgramming. They also

- . . . v

. recognlz d that budgetary restrlctlons forced a

-

. ranklng of pr;orltles.; Within a priority‘hierarchy,s

.
r . . . s

placement ranked at, or near the;top. . o

6. Evaluataon components are m1381ng from most developlng
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. Recommendations y

.

recommendations are made°

57

career educatjon programs,“-The initial emphasis on
: ) p ;
placement was viewed as part of the.institutioﬁal

nission, as can be seen from the vignette rationale

. ¢

statements. Placing graduatlng students prov1ded a

built-in evaluatlon, and, h%nce, validation of the

‘serv1ce.
Lo
Each Qf the seven campuses of the Unlverslty of
Malne system possess a unlque and distinct character.
Every§attempt should be made.to preserye,that ﬁniqueness
as it relates.to new career education efforts: Thexe are
also commoc areas and prcblems that all campuses share..
It is within the latter context that the following
1. The directors of career plgnnlng and placement
'offlces should meet on a regular baSlS.. Interelews
. conducted on.each the seven campuses uncovered
a number of innovative ideas_in various stages/of
implementation that should receive wider attention,
such as UMf?s peér coeunseling' program and Uﬁa's ,
matching of ‘advisor and advisee to enhance, in part,
career education goals. UMO's more wideiy known
) video taping program has.received national recogn%tion.
These are but a gew of the plans and programs, with
the exceptlon of UM6's video. taping, that may con-
¥ ."tinue to pe'unheralded examples of{innovation.« Tgen'

>

0R2




prosaic but more essential task of building career
education goals and objectives for each campus can
be faéilitated by interaction with colleagues on & «,’

¢ i - =

regular basis. o _ .
2. A tgsk force or ad hoc)coﬁmittée on career de@%lop-
ment education should be establlshed for eaﬂh campus.
I?s purpose wouid be to develop a comprehen51ve career
. ‘ develop&ent educatlon proposﬂf ‘Such” a group might be
composed of faculty, qtuden;s, admini;tra;ors; and
alumni/empioyers. The(director of ;he.career pianning,
, office would participate’ as ap‘ex officio member.
. .» 7 *  Once the éé;k fégce'hag:completed its. charge, it would

L be disbanded. It could be reconstituted for periodic

review and evaluation purposes. director ,and his/
- - . s )

RS ' her staff would attempt to plement task force

-

I‘ ) N Obj%t\j:ves_' ’

- ST - ! v A

3. Each campus should focus attention on developing an
. integréted approach to career‘deveiopment education.
.o, ) Mani_diverse components on each campus contribute

directly or indirebtly to career education efforts.
If all goes well, students benefit. Unfortuantely,
students can also ;uffer,because of uncoordinated or,

worse, unknown resources.. Chance is hardly the

4

5h\\/ hallmark of comprehensive career development

education. .
4. Finally, a concerted-effort should be'made to assess

) . . 0NR3 -
" o . ~ ] N =
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' Qe relative effectiveness of ongoing projects and
. programs. Budgetary allocations will, in'part, be
€ v . .
determined by the input frém program evaluation. ¢
. Since most of the projected plans for broadening
. . .
‘career development.equcation'on ‘the seven campuses
. . *
8 . \ . R .
(8 ey s ' . . .
. : call‘ for-additional staff and material resources,
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. evaluation of ongoing programs is critical.
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