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. * . TILE 1, ESEA, EVAULATIGH REPORT, FY 74
3

cf?[ﬁstrict Alaska State Operated Schools - ‘ Date _7/1/74 _

7

o_ﬂ'Cor-meﬁng Report Robert E. Shore, EA4.D.

PROJECT STATISTICS |
— ; Not . Project Bethel Elementary Title I

% .. Project'flo. in. FY 74__ available Title Diagnostic and Prescriptive
. . . ' Reading Program ] :
¥b. Type of project: Regu]ar term /4 Sumer term Both

~ I 4
$ .. fverade number of hours per week _ 40 Number of weeks per project 36 -
3
1\

§ d. Grade levels included in project _ X~

3 c. Tdtal amgunt of Title I funds allocated $ 65,300.00 (as of l/ 5/74)

J,f.'Total amount o7 Title I funds cbligated S Not available- :)
: g.-Total number of pupils participating in this project 65 &\)
g h. Cost per pupil (Item f divided by item g) _ Not available ~ L

~ . -

; DISSEI-’.INAT'IOP'.' OF PROJECT INFORMATION AilB DATA

Indicate the frenuenrv (use numhers) each of the epnlicéble techniogues listed helew
was used -to disseminate infermation to veur conrunitly concerning yeur Title I activi-
tiis. Enclose sample nictures, news ortlcles, news]et;ers or pub11cat1ono with this

. Jort. .

1 Mews releases and Teature stortes in the press
.2 Presentation of information and data via radio s
. ~ 4 Special radic covpréca of the prcject
1. Presentation of information and data yia television
- Special _television coverace of the prOJect
3 f. —___ Newsletfers to staff menbers ' , .

. 4 PTA meetings
1. Presentw ticas in public negt1ngs and communIty groups
Brochures and/or pariohlets |
_ Conducted tours - ‘

3
b
c
d
e
f
; g. WE;y’Presentation o7 information and data to staff members
i
J
k
1 Open house i ' ’ i
m

M. —__Publicaticns in orofessicnal jcurna]s

g n. Publiceticns for local cervunity ¢roups '

2 0. Descrintive reeorts to other schools

5P Pescr1p*1ve reports to State Leoarimont of Education

: G. 4. In-service training (vorkshops, seminars, etc.) for Title I
: . : . staff & non-Title I staff

Fr. bthcr (specify) , - ,

- —— G — e § S . St - oy Saas ® o & A b . - V- ——

J

————— N St 45 bgh @ o s - o &

.- — ———

— —— - ety _.._....——4_ ——— o o e -

g P Ae Y e My B e mum v e e e cm e S amm T N SRR ) e nm et ey gy S 1 b




't
N

3. " +AJ0R PROBLEM AREAS . . ' ' g

; :
§¢ A If you encountered any problers in jnitialing and implementing the Tifle I
Project, check as mapy itens below as apply : .

d timitations imposed by federaI/énd state regulations and guidelines
Identificaticn of puril needs
Designing of project(s) to meet pupil needs .
Inadeguate planning tige )

Cooperation with non-public schools
- Excessive paper work B
Inability to obtain qualified staff*
Pre-service and/or in-service training of staff
i Shortage of administrative staff to plan and suocervise the project
. Lack of school facilities or space for carrying out the project
Inebility tu secure eauipmont, material and supplies in time N
Delay between submissicn and approval of project
Delay in finarcial payments .
Inadequate Title I funds - .
~ Lack of appropriate evaluation devices ~
Other (specify) )

~

>

PRS-

A RPN e

ES

[f you were unable to obtain qualiiied staff, indicate the number and type(s) of
personne] unobtainable :

”

T R T

&i‘ 3

E
4

1
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l
l
|
|

B. List suggestions or recommendations that may alleviate any or all of the major
problems checked (use back of page if ineeded).
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"-"winnrfﬂiﬂX§3§U1jyijjILﬁ I WLTI OTHCR FEOCRAL AtD STATE PROGRAMS * * - |

. ™~ )
pIf funds or services from othar ESEA Titles or .from other local, state or 3
&' . federal programs or agencies were used in coopmeration with the Title I furis,
"7 check as many of the sources of supplementary assistance to this Title I pro-

ject as-apply.

_ ESEA Title II
ESEA Title III
ESEA‘Title V
ESEA Title VI-A Ty
Educatidn Professional Development Act V B-2

-

|||

x  Career Opportunities Program

Y. S. Departront of Agriculture Food Program
Follow Throuﬁh .
"Head Start - 0EQ - Community Action Agency
Neighborhood Ybuth Corps - OEO - CAA

NDEA Titie I1I

NDEA Title V-a

"Vocational Education Acf of 1963 N

k

1

George Barden Act
Smith Hughes Act

||

A0 g3 e e IR L eyt Yo rramp s TS A wt o e i Ay o vaene S48 Iy v ahres 3R iy .
JONUVTY YURES I T VY N ORAT AL Y

x _ Teacher Corps A

_ Job -Corps ' §
._____Johnson 0'talley Funds (J0H) 3
State Social & Welfare Agencies %
____Federal Social & Welfare Agencies ;’
‘Medical Ai¢ to Indigent Families .

x__Other (specify) Public Law 89313 Indian Education Act Funds. :

Lt gy

j B. For each “item checked above, describe briefly how Title I activities were
being supplesianted by the program or agency. (Insert additional page if . P
needed or use other side.) ' - :

v

cop and Teacher Corps participants assisted in the primary program.

s /

Services of Mr. Bob Graham were used under Pﬁblic Law 89313.

EY
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B . |C sciooL PARTICIPATION . S | s:

-
LA - ————

» = -
-

:',vﬁcate the number of rublic school students that actually particirated in ap-
.5.0d projects. (Each child should be counted only once even though he parti-
.ated in wore than on2 activity or service.) ‘

»

+A. "Not enrolled in any school (Pre-K, K, dropouts, etc.) =0-

~ B. Enrolled in public school (K-28) .« “ ‘

C. Total of A and B gt

*-FUSLIC SCHODL PARTICIPATION

-A. How many ncri-nublic schools operate in your school district? =0-
hat grades.ere included? _
" Total enrollment in non-public schools

B. Did non-public schools participate in Title I? Yes No ¥

C. If non-public school children participated in your Title I project £

- give the nurer of participants. o X © i

65,707 EVALUATION OF TS PROJECT // ' é
BChe-: the one statement that most appropriately descn#bes the overall evaluation of 3;

tha impact of this project.

y

x_ The project activities and services were aesjigned to meet the educational
needs of educavionzlly déprived children, and were sucessful.
The project was successtul, but the limited/ Title 1 funds did not adequately
fund the project. i -
Tre project had very 1ittle impact in raiding the level of educational _
attainrent of educationally deprived chiifiren participating in the progran.
The project activities and services were/not appropriate and are in need
of revisions. '

The project activities and services hel ed all the children rathqr'than‘
focusing on educationally deprived chiYdren.

. 3
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?4 durber of visits by State Departrient of [Education personnel to Title I

;h projects _ 1 ' .

;h. Indicate the purpose and the number offvisits: planning — _s program “
[2 ° cevelom ant _ » progran operaffion 1 » evaluation ) %‘
f~ other (SPCC’;‘I_Y-) L o N S 3
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kit rvbe

-"T - PRr SFRVICE_AND 1i- %FRVICF T2AIRING .

_.,q'-

i

-

H g?ﬂr, DFV, l_ﬂ SO R AL

g P"JEC{C Wy au ‘when mdes are used ina Mitle T LSEA pIOJC t) s

H u B
» 5 #
B A v1mﬂte amount of Title I funds used for pre -service and/or . ] .

\ ,‘\p iro.

; # Jn-service training - , $ 2,900.00
‘§ Y Approx1wate amount of local funds used for pre-servicggnd/or
" jp-service training . - -0-

% ¢ Appr0x1nate number of hours spent on pre-service, and/or in- _ )
- service txa1n1ng 80 °
. | , ) .
: 3o If consultants were used for either pre-service or in-service training indicate {

the numbers, following the appxopr1ate i tem, / } H

:; i \
g eaber university or college staff ;
3 Specialists from school staff - . j ) ;
3 State Department oi tducation personnel . - o

o . — 3~
= Principals
2 Adminis trators < T
P? Supervisors - N
Jf- (fer (Specify]  Private educaticnal consultarit , 1
,ﬁ r. Give the number receiving training during. summer and/or school year. gl
*@ 1.- Teachers 18 : i
iy <. Aides 15 - (tutors) %~

£ 3. Other - _-0- %‘
»? F. Briefly describe the pre-service/in-service program: %
13 E

4 _ ?ugust pre-service conducted by Title I staff.
: 8 ollowed elements of promising practices checklist and specific
R instructional components of conflict chart. See pp. 36— 38.

A

.November 26-30. Robert E. Shore followed ele
ments of romlsl
: ‘ nractlces checklist and conflict chart. See pp. 36- 3BP i
%4 SON
/A J?nuary 29-31. Aide Training Workshop. See Appendix B. °

Mi g, *
R BleSpanar e e by

7 .February 1-4. Rosemary Peterson, Anchorage consultant -
= No statement of purpose or feedback available. ' :

1B gxten51ve inservice throughout year by Title I staff.
7 ee teacher training section of this report, pp. 23- 46
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EVALUATION OF OBJECTIVES

To what extent did the project show progress in achieving its

objectives?. List the major specific objectives. Check one :
description for eath objective. . . B
K Substantial  Some Little or No '
~_Progress Progress Progress '\‘ ¢
1. To modify the behavior ) - ' \

of 100% of at least )

eight target teachers

in meeting students'’ . i
individual needs as . . :
measured by question-- , -
naires, observations, .
reports, and other . ‘ 3
data. X i

2. To-improve the attitudes ' £
of at least 75% of 70 . ) ¢ T T X
target students towards ' ' .
school as measured by , 1
attendance, class : ’ ‘

(3

participation, and ,é,
behavior in school. X f
3. To coordinate and or . ﬁ
help coordinate the R ©
efforts of all target : L.
teachers with the school i
nurses, Dr. Hurwitz from ’ &
Bethel P.H.S., at least’ gf
15 community tutors, g
Special Services, and %

school community facili-

ties, as measured by

schedules, observations,

reports, memos and other .

data. X .

AN
RGBT

4.. To coordinate the visit- -,

ing of 100% of target ‘
. Students' homes and

establishing or re-
inforcing of cémmunica-
tion between home and .
school: as measured by:
observations, reports,
questionnaired, letters, -
and other data., X

~

/

¥}
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P Thg record of teacher home visits and documentation of
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EVALUATION OF OBJECTIVES (contd.) \ ‘
. . >t . ‘\ \/
\\ Substantial Little or No
Progress Progress Progress

~

* ¢

P

5. To improve the scores . . _
for at least 75% of k : . ‘
- nonreading target . Ce
‘studéents in all
deficient categories
‘as measured by the
Slingerland tests.

§.. To improve the reading
" skills for 50% of the ,
target pupils by at
least one yeat during )
the ‘project period ‘ .
(Sept.-May) as measured
by the Sc‘ott-Foresman %
level tests.,, .

For each objective listed above explain briefly any substantial
2vidence showing how you arrived at your conclusion.
EXAMPLE: Percentages, teacher ratings, test results, etc.

The data containéd in section d. are offered s good
,ev%gence of ,the ,achievement of this objective.

iﬁh The records of attendance, class participation, and behavior
- cOntained in section a. support an affirmative view relative

"  to the achievement of this objective.

3. The record of community and parent involvement as contained .
in section e. (i.e., record of numerous meetings, Parent
Advisory Council notes, Lucy Crow log, etc.) is evidence
of attainment of this objective.

t

home ‘visits in the Lucy Crow log support the conclusion
that.this objective was attained. Much improvement over
Previous year. ‘ . /

-

°- Summary data in Table IV indicate that although the 18
Grade One target students in the Slingerland group did not
mprove in all deficient categories as measured by the
Slingerland tests, 100% of the students did improve in at
least four of the seven Slingerland categories.

-+ Summary data in Tablé‘v indicate that ;hg Bethel Primary
Staff achieved a higher percentage (61%) of target students
who advanced one year or more in the new Scott-Foresman levels

» ‘program than was anticipated originally.

. 10
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NARRATIVE EVALUATION SUMMARY AND CONCLUSIONS 3
Y Descrlbe brlefly any 51gn1f1éant changes in the pupils .
parti patlng in ‘the prOJect sucn‘as achievements,. "
attend , participation in school activities, behav1or, 5

c. Include solid data with, this report.

.2 I1 for Bethel Primary Title I states: &ghlmprove thq.attltudes'

‘Nuat least 75% of 70 target students towards school as measured by i

c:
--ondance, class participation, and behav1or in school. ,

Fas2nle

Attendance ) .
1573 74 school year at Bethel Primary School was a good year. /// . ;
is reflected in the low absentee rate for Title I target " . E
- :dents. See Table I. As might be expected, absenteeism for .
.z3t graders tended to be the hlghest of the primary grades.

- evaluator is interpreting a primary school total target group
tsantee percentage range of 1. 2 to 13.1 as low for two reasons:

ne

J 3

L3
=de

J

The various group absentee rates were pushed upward dramatlcally
by a few individuals. . .

The home situations of many target students presented many} ' 3
cbstacles so that regular school attendan&e was continually :
threatened. Target students overcame great odds to attend

school regularly. )

S
s ‘-{‘W}“’ﬁ‘ w*

s
5

spite of home and general environmental handicaps, target students
i a low absentee rate. The evaluator believes that the ‘success-
ented Bethel Primary Title I Program generated good school

endance for the majority of students.

N\

Class Participatlon '

“ .4
Zoa ity
¥

PRI

I S
r r( ‘nu <3
=

[ o
oem Y
AT AP L K s

i T _

&)

lass part1c1pat10n for approx1mately 38% of the first grade target .
tudents was in the direction of inactivity for both fall and spring.
ee Table II. Lethargic indifference and disruptive behavior were

fe two main descriptions given by teachers to portray inactive
tildren. The evaluator believes that the two extremes of lethargic
dlf;erence and student disruption resulting in inactivity at the
irst grade level were a function of ,teacher personality and
:lasstoom management. Approx1mate1y 29% of the first grade target
5tudents were listed as 1nterested but had difficulty learning.

3
S
ch

f\'-‘

naoroylmately 67% of the first grade target studLnts started the
¢ 7ear on the inactive side of the scale. ApproxPmately 62% finished

5 ine year on therjctlve side of the scale.

~
4

-

:F the sécond grade level ‘class partlclpatlon for approx1mate1y 63% of
-'¢ target studentg was nil in the fall; only one student was con51dered/
disruptive. See Thble II. By spring 75% of the target students were

. -

11 N

v !




3E the students (2) were considered 1nd1ff‘?ent and none was
~onsidered disruptive. ~ It is interesting to note that 37.5% (6)
3f the target students started the year on the active side ofd 51
-hne scale. In the spring 50% of the target second graders were ,

sidered to be interested but had dlfflculty learning. R

- - -
P
- / 9
% " { o |
as ‘active and involved. Of the inactive group only 12 5% \

nor
the fall aooroxlmately 67% of the third grade target students
,ere described; &as inactive; the majority of ‘the inactive students

were cgnsldere naturally quiet and unproductive.

av spring 72% of the third grade target students were listed on
ne active side of the class participation scale. 1In the spring
thlngs only two students were considered indifferent and two .
were considered naturally quiet and unproductive. None was )
considered disruptive in fall or sprin%.
, ] N
Behavior

~

The Bethel Prlmary Behavior Record is posltlve. “Even though fall
ratlngs,are lacking for one first grade group and for one third

srade group, the evaluator believes that the spring ratings are

a good index of student agnd teacher gains relative to behayi®r.

Cn site observations of classrooms by the evaluator confirm is

balief. Study of the Grade One Behavior Record and the Grade .
Cne Class Participation Record, leads the evaluator to believ /)
that teacher attitudes toward students were the least positive

at the first grade level. Study of both records at the third grade
level lead one to believe that attitudes toward students were the
rost positive at this level. {See Table III for behavior record.

L

Summary..

It is important t6 note that while.each index of class behavior
and class participation is a result of student functioning, each |
index is also a function of teacher bias and management.

the attitudes of at least 75% of the target students

In conclu51on,
y attendance, class

towards ,school were improved as measured
.participation, -and behavior in school

K ¢ LT .
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C~ ’ \ . A TABLE I

_ v BETHEL PRIMARY ATTENDANGE RECORD

. : farget : Total Days Percent of
Srade " Enrollment s Absent ] Absenteeism*

L, 't s " 93 T - 10.9

1 8 178 . 13.1
S 8 - 0 167 | 12.3
- ' -

2 © 16 . 289 . 10.6

2 . 2 28 - 8.2

2 1- 12 7.1

3 13 .234 - 10.6

i 3 6 1.2

*Based on a 170-day school yéar , "

Reasons for absences (typical comménts):

Unexplaingd

Illness ‘ .t
Family chores

Skipping

Home problems

’ Trip to another village
Babysitting
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piscuss the effect Title I has had upon the

T educational achievement of educationally deprived

"} children in youx school. Include or attach

available data supporting the effects. Show

evidence, even though there is no gain. _ ,, \

7
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%
sal V. for Bethel Primary Title I states: To improve.tﬁgigcores_
or at least 75% of nonreading target students in all deficient
ategories as measured by the Slingerland tests.

2t 8 A3

R AN v

bnly 11% (2) of the students mentioned above improved in all
he¢1cient categories on the Slingerland tests. ‘Eighty-nine per-
ent (89%) of the students in this target group of eighteen failed
o show improvement in one of two sub-tests-~-Copying or- Visual
berception-Memory. The majority in this percentage did poorly on
both Copying and Visual Perception-Memory.

1though the eighteen Grade One target students in the Slingerland
broup did not improve in all deficient categories as measured by

e Slingerland tests, 100% of the students did improve in at
east four of the seven Slingerland categories.

‘ N
®n conclusion, the effect of Title I upon the educational achievement
g bf the educationally deprived children in Bethel Primary School in
e Slingerland test group (N=18) has been very small. However,
H he effect of Title I upon the educational achievement of the
i¥pducationally deprived children in Bethel Primary School in the
MScott-Foresman levels test group seems to be great (see 'Table V),
Por further documentation of student achievement in the new
}cott-Foresman'levels tests see Comments By Reading Coordinatbr
p. 45). )
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TABLE IV 1 ) ) 18

PRE-TEST AND POST TEST RESULTS FOR TARGET STUDENTS IN GRADE 1

SLINGERLAND PRE-READING SCREENING PROCEDURES
TO IDENTIFY FIRST GRADE ACADEMIC NEEDS

|

BT NI} 1A & W e s B iuar i)

{

'

1
H
Z .
g Visual Visual Visual Visual
2 Discfim. Dis¢rim. Percep. Percep. a
§ rget of of Word - T = Audi tory
dents -Letters Forms Memory Copying Memory Discrim, Alphabet
orte 3 -
il1 (pre) L M M- L L M- L
(post) M M- M+ L M \M-
S M B L L M L
“H M+ H L M+ H H
M- L M- L L M L
M+ M- M- M~ M- M+
M+ M M L M- M- M-
M M M L L M- H
M+ M+ M L L M+ M-
H M+ - H L L M M+
H M. M L M H M-
H M+ M+ M M- H H.
armon
H H H L L M M ./
H H H M- M M+ H
N
M M- H L L M+ M-
M- L M- L L H H
9
,§ M+ M+ L L | L M+ L
§ | | \
H M+ ‘M- L L "M L
i H - H M- L M- L M
(R M+ M M L L M+
F G ’?
H K M+ M- L L L . M- ~ L
§ H M+ .M L
3 M+ M M

.
4
%
.
.-
P
vg
%

i o~
>
“

H M+ M+ M- M- M H




dst Test Results For Target Students In Grade 1

-mest and P > . . :
e-Reading Screening Procedures To Identify First

sncerland Pr

sde Academic Needs (contd.) % g
£
Visual Visual Visual Visual
% piscrim. Discrim. Percep. Percep. 5
r of of Word - Auditory

Forms Memory Copying?"Memory Discrim. Alphabet

ts LetteXs

{ g:reu)' M- L M L L M M+
(post) H_ ¢ H H L L H “H
M+ M, M L L M L
. H H H L L H H
. ‘ 5 1 M- S oM L L M M+
g :t) M+ Mt L L M+ H
- b* /’ A ot
M+ M M- L L M-
M M+ H L’ L H
M+ L' M L , L M- L
H H H M+ M H H
“ . ;
- : zfg
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Give objective evidence of thd impact of Title I
on the reading achievement levels of educationally
deprived children.  1Include data with this report.

o /

1 vI for Bethel Primary Title I states: To imprbve reading skills {
503 of the target pupils by at least one year during the projegt
:od (Sept.-May) as measured by the Scott-Forésman levels tests.

%

A A e e o o

xS

SARHATAGR 97 WA WAL K 57 avg

C.

-
Py
-
-

irpact of the Title I program on the reading ‘achievemént 1evels\
the educationally deprived children at Bethel Primary School \
creat. The September, February, and May achievement levels
r the target students are given in Table V. B8ixty-one percent \
13), or 38 out of 62 students, moved ahead at least one year in \
e new Scott-Foresman levels program. Some target students advanced
brer than one year. Tests fbr level advancement were administered
the Reading Coordinator. Students had to get 75% to 80% of the
st items right before being passed for advancement. (See Comments
Peading Coordinator, p. 45.) One year of improvement is defined
follows: A student must move at least three steps from an initial
pint. Examples of one year of growth are mavement from: Level 1
» 4, Level 2 to 5, Level 3 to 6, etc.

L AR N )

i I R Y
T

vy
L

0y
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AT S 3: S0 v 8k AR

is concluded that the Bethel Primary staff achieved a higher
rcentage of target students who advanced one year or more in the
W Scott-Foresman levels program than was anticipated originally.
pDle V shows the movement of target students through the reading
vels following the passing of the new Scott-Foresman levels tests
p the 75% to 80% accuracy range. Although Grade One target students
gd not meet the one year growth criterion, their growth cah be
pbnsidered to be very good in a rigorous program.
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TABLE V 7
RECORD OF PROGRESSION OF STUDENTS THROUGH
THE NEW SCOTT-FORESMAN PRIMARY READING LEVELS
1; APPROPRIATE PLACEMENT CONTINUOUS PROGRESS PROGRAM
, +/ Reading Levels
(Grade 1: 1-4; Grade 2: 5-8%
g Grade 3: 9-12)
Teacher Grade . September February May
et — ' T -
- Brown 1 0 2 2 5
0 -2 2
0 2 2
0 2 2
o - 2 2
~»
" - LaPorte - 1 0 2 2
) /“ 0 2 2
. 0 S 2 3
o - - 2 3
0 2 3
' 0 2 2
0 "3 .
0 3 3
McDearmon 1 0 2
: 0 2
0 2
0 2 2
0 3 3
0 3 3
i .. 0 2° 2
& 0 2 2 -
Haddix 2 1 3 "4 ’
7 1 4 5
1 3 5
.1 - 4 5
1 4 5
1 3 4
1 3 4
1 5 6 ‘
= . 1. 5 7
- 1 -7 7
6 7.
» 1 7 8
Ve 3 4
g 1 5 7
1 5 7
1 5 6
1 4 withdrew
- 1 4 5 ‘
o1 5 7
1 5 - 6

€

ek e

N

e

et
-

Foatelh

GRERENLY, -




d

:‘na: ik -';4“.’ wm:« WMM"M edRGS
N

;
o .
i sl \-‘3-4&‘?

fordatet v 33,30 44

)
A

Z J b A
T T 7 TPV

H

;
#
4

et

!
.
H

<
A
LRt

i, ¥ ey )

Sy
Lo W

PS4

o) vt ¥ SRR
2

LAY

TR v gnr g "

é
;

} 65

- | \
1 ts Through
.a of Progression of §tuden .
Y L?woccottgForesman Primary Reading Levels _
\::,O:,iate placement Continuous Progress Program (contd.)
'."‘!" .wL. : ‘
. P _ |

——

Reading Levels' .
(Grade 1: 1l-4; Grade 2: 5-8;
Grade 3: 9-12)
Grade September February . May

»
ts . Teacher . -

. Lupdy g 2 a . withdrew

-

4 ‘Rashatok 3

59 " Winters ' 3
56 A
62

63
64
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*What changes have been made, or afre’ you planning

d.
v in this Title I prdjeciti.e., administrative-
’ strupture, urrlculum, teaching methods, non- ‘ .
public sichools, services to the puplls and/or

communlty, etc.)?

14 - ‘ ! . T
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al I for Bethel Prlmary Tltle I states: To modify the behavier .
1008 of at least eight target teachers in meeting students' ,
d:vidual needs as measured by guestionnaires, observatlons &

sorts, and other data.

TR

d v

0 Bethel Prlmary School staff profe551ona1 development program is
#Brrarized in-the checklist entitled "Anticipated Observable and
asurable Promising Classroom Practlcesk ;Feedback from teachers
lative to the checklist criteria is found in the section entitled
acher Interview: Evaluator's Notes and Comments." Teacher match
th the criteria was fair to excellent. These data. are documentatlon
educational change at Bethel Primary School. .

PR

e Instructional. Programs Conflict Chart illustrates the conflict
thel Primary teachers experienced in developing classroom manage-
nt systems to individualize instruction. The Bethel teachers dia
tter than most educators if re$olving the instructional approach

bnflict. . _ .

lﬁl

R

hanges in teaching methodology, curriculum, and éducational point.
view are documented by the following interview data: '

i e

»

AL

o

Comments By Resource Teachers
Comments By Some Remarkable Tutors and Aldes -
Comments By Readirng Coordinator =~ : -

.the basis of interview data, evaluator observations of checklist
iteria implementatiqn, and student achievement it is concluded
at Goal I for Bethel Primary Title I Project was athieved. - .

.
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BETHEL TITLE I PROGRAM .

. - B

'gcthel ritle I Program is based upon needs as articulgtgd.by the

ponity: self and cultural awareness, and basjic communic t}on 5

1s 1in Yupik and English. The program draws its philogophlcal ;'
¢rocm the ideas of Piaget, Skinner, Rogers, Dewey, Neill, .

:3ber=an, and the Plowden Report relating to open classroom opera-

ms in England. Its definition of education is one’ that involves

rocess Of communication wherein individual needs are met. The

sltant meld of ideas has formed the conceptual framework" for a

bazan trying to balance the best of many philosophies:

, cognitive development within the context of personal-
emotional development; .

the use of specific behavioral objectfves;
.

}he provision of many options for the stﬁdent; \ ¥
. - i

" freedom of choice--adult direction;

g
= p
?'ﬂ teacher directed lessons-~-independent student problem-solving;
% learning by doing--~learning by abstracting;

use of manipulatives~-use of pencil and paper; I

=

2
%; involvement of community and parents stemming from the belief
that most learning takes place outside of school;’ .

developmeﬁf of an innovative and dynamic school prég;am in the
belief that school can make a, difference;

£
Ef emphasis on the process of learning while attempting to develop
relevant content:; T .

’

working with students within the cdnEFxt of modifying teacher-

& schodl behavior. ’ .

@ hope to attain classroams in which the teacher acts as a resource
#I30n and consultant to the students, who.will take more and more of
ife responsibility for their education. Within this framework,
#@terials in the classroom will be used to help each student with

% particular learning needs at a particular time.

’

v attaihEd program objectives should be viewed as foci to evaluate
parts of the program. These objectives will only be valid if

fie people working with the program feel successful in the attempts
# create a happy, learning chilé: -

)
-

3700 R CAGONEINS

e
ol

<)

=

14

le,¢urd§, Title I Coordinator Lucy Crow, Community Liaison
4 t =lSenbart, Reading Teacher "Lela Sentis, Math Teacher
53:01 dooker, Reading Teacher Gayle Meade, Reading Teacher
% *d7 Dobnik, cretary-~-IMC Clerk Hetty Barthel, Reading Teacher

\
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I\ - ' ORGANIZATIONAL OBJECTIVES

-~

BETHEL TITLE I FY 74

~
.

To act as a change agent for the schools whilé“trying.to

integrate with on-going school.pragrams..

s
&

To coordinate and/or help coordinate community and school

relations.

o A -

H

To draw upon state and national resources while publicizing

local school programs.

: &
Title I Elemen{éry Staff
.. Zuelow '
V. Etter
L. Winters . \ :
Title I High School Staff g . {

25

v 4y} »

CEVIR T R ey S s m g ¢ poeb gt

S RIS




% R o, SN A )

S il S AR R

'
MEANOR t  km a
v B

o vy b
Y

LB 4 SIS S bon

o, €8

GOALS FOR BETHEL PRIMARY TITLE I
= ) R-3 1973-74

Y

. To modify the behavior of 100% of at least eight target
_ teachers in meeting students' individual needs as measured
by guestionnaires, observations, reports, and other data.

-
. To improve the attitudes of at least 75% of 70 target
students towards school as measured by attendance, class
participation, and behavior in school.

. To coordinate and or help coordinate the efforts of all
target teachers with the school nurses, Dr. Hurwitz from
Bethel P.H.S., at least 15 community tutors, Special
Services, and school-community facilities as measured
by schedules, observations, reports, memos and other data.

To goordinate the visiting of 100% of target students'
homes and establishing or reinforcing of communication
between home and school as measured by observations,
reports, questionnaires, letters, and other data.

To improve the scores for at least 75% of nonreading target
students in all deficient categories as measured by the
Slingerland tests.

To improve the reading skills for 50% of the target pupils
by at least one year during the project period (Sept.-May)
as measured by the Scott-Foresman level tests, ,

[
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HEMORANOUN

: sl llOOd ~ ’
‘WE (s “tate Operated Schools

L} ‘ ‘ R
= 3 laternationel Adrport Road November 16, 1973

(tha,e.-AIdskg 99502
t cisenbart waEr  Release Time

tle ! .
etnel Primary School :

twel, Alaske 99559

. . £
Ber.cre! 1s rationale for changing to half days (for use o;"
e ieaer time), objectives we will meet, and a schedule Sof
Reeting the objectives. 'if anything is not in order, please

Wel e rNOW.

é

4

e fcel this wil) reaily work here becaise of the pecple
the Staff. Daie Curda, our Title I coordinator, Spent
ine Su-mer taking.a course from Or, Shore and is really up
» what's happening along the individualized program l1ine.
have nad course work in diaqnosis and priescription. We
griak we can put it all together to develop a really fndividuale-
B:0c4 Lrojram at Bethel. The teachers are really up for f{t.

Mope it goes.
¢ Middle School teachers w111'seng%}he1r proposal as soon

Ps possible. We would like ours to %ggéssed immedfately
Bince Dr. Shore will be in Sethel the

THEES U, v Rt

M}\’I}ﬂ"i

Thanks for }our help.

CWTTRAY AP T 8 AR TR A
* " y

;¢. Jomes luclow g;l)‘k:
- LeVerne Etter ’
_ 8. A. deinberg ‘
=~ - Dale Curda~ e . ’ . . N;T_'
. usan Hurphy .
' Robert Shore

L3
1

(3
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£
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t week in November., -
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USE OF RELEASE TIME

[

s which do not produce self~directed citizens have failed-

ryone—-the student, the profession, and the ‘society they are

Ziigned to serve. We live in a world in which there is no

fPager @ common body of information which everyone must have.

&, information explosion has blasted the notion that we can feed

gtudents the same diet. The production of students with

B rcasing unigqueness cannot be achieved in an autocratic atmos-
lore where all decisions are made by the teachers and administra-

on while students are reduced to passive followers of the

tablished patterns. Authoritarian schools are as out of date

the world we live in as the horse and buggy."

ool

|, 2bove statement by Arthur Combs of the University of Florida

but one argument for the use of a learning center approach to

hscation in the Bethel Elementary School. From Dr. Robext Shore
gleaned the following: .

"Instructional programs in reading and language arts should
be based upon a specific sequence of instruction.

A diagnostic scheme should be used in an individualized
reading and language arts program.

\Leafning activifies in the classroom should be ﬁsed as
interventions for the learner. . ’ :

Y

Student growth should be measured and recorded daily in
an organized manner for easy effective planning. T

Students should be organized in learning stations with a
flexible schedule. , S ‘

The structures and processes of language arts and reading
should be presented to children in a prepared saturated
environment, :

Students should find many game strateéies available in
reading. and language arts skills mastery. . ) '

intgrventionsléhouid be concrete, multi-sensory and manipu~
ative," . .

rshall McLuhan said, "The medium is the message." John Dewey
id, "We learn what we do." The theoretical bases and research-

sted bases of Dr. Shore's thesis -amas follows:

]

1. "Learning and development are not the same; they are

not synonymous. Children learn because of developmental
stages., Children learn as a result of growth through a
hierarchy.” _ . '
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"pPiaget maintains that children seven to eleven years of
age are in the stage of 'concrete operations'; therefore,
these children learn best through concrete operations.
They need to use all the senses; they need to manipulate,
They learn what they bump into."

- AN T

. 2. "Children learn best when they are self~regulated,
They must make choices about what they are to learn.
Children should initiate learning, make plans after
study initiation, and complete work in a self-paced
manner." -~/
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i 3. T"Children learn irpre when they build upon language '
' " experlences., Many children cannot 'hook up! with ‘ ‘
commercial materials.”. '
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The changing role of the teacher to resource and consultant makes
it mandatory that a solution to the problem of classroom diagnosis
be found. The modern school with its philosophy of "appropriate
placement continuous progress" requires classroom management

“hich results in the collection of data about individuals during- .
the school day, not after the school day. The approach to
diagnosis should be oneé of creating diagnostic experiences for
individuals in a saturated envirdnment emphasizing PROCESS. The
teacher should function as a facilitator of learning while
developing a diagnostic Btyle. Strategies used by a teacher )
*vith a diagnostic style involve and/or Qnclude TRUST, REWARDS,
YULTI-SENSORY ACTIVITY, MANIPULATION,. RELEVANCE, and PROCESS.
Assumption: Teachers who in any way identify and address specific
strengths, and weaknesses will create student gains otherwise not
rossible.” ] ¥
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" A curriculum based on the above cannot be created overnight.
Time must be allowed for teachers to plan and implement the
approach educators are advocating, . ) .

-
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‘We have also learned that a responsive environment is necessary y 1
for independent learning. The teacher must respond but also the

classroom must have many materials and activities available to

the child when he needs them, Individualized learning is not

Possible if children must wait to receive direction and guidance

from the teacher for all learning experiences. A change must
heCessarily occur in the physical layout of the room. Individual .

heeds can't be met in a room where children are desk~bound most of ;ég ' 1
- . ’ 4
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"The basic responsibility of Ahe teacher includes creation \ v
of an environment that is responsive to the needs and P
interests of the child.”
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- gased upon the above mformat:.on and assumptions, we feel ‘that
it would be wise for the teachers of the Bethel Elementary
school'to use their release time at the rate of one half day
every two weeks for a total of 6 days for the purpose of plan- |
ning an individualized program and designing and creating a '
learning center situation in the classroom. This approach 2
s

to inservice training provides a gradual and integrated method
; for change. Teachers can work with the students using new d
3 technigques and will have a chance for continuous feedback from ;
: students and other members of the staff. 4 7
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concept: 1.

gehavioral
tbjective:

-

Cconcept: 2.

gehavioral
Objective:

Concept: 3.

B'ehavioral
Obj ective:

Concept: 4.

o

Behavioral
Objective:

B.hav:.oral
Objective: .

3

3

The Reading and Language Arts Instructional Program
should be based upon a speclf...c sequence of
instruction.

Given copies of the adopted State and Local sequences
of instruction in reading and 1a..guage arts, the
teacher will change the format ©¢Z the package so it
reflects behavioral objectives and will implement the
use of tlie sequence in his (her) classroom before the
next inservice period. Accomplishment of this ob-
jective will be noted when the tesacher is visibly

following the sequence of instruction.
)

A diagnostic approach is excellent for individualized
reading and language arts progral.

After implementation of a seguence of instruction in
reading and language arts, the teacher will use
* criterion reference tests (prspared by Title I) as
diagnostic instruments and prescTibe work for
students for a two-week perioé tased on the results
of the CRT. Accomplishment will be noted when
‘students are following a prascrwocl schedule fitting
their -needs.
Learning act:.v:.t:.es aﬁe used =35 interventions for
the learner.

Given examples of learning staz<ions, each teacher
will prepare and implement <he use of at least one
learning station before the tz=irZ inservice period.
Accomplishment will be noted w»nen students’ are using
the center.

Some organizational scheme fcr reasuring and re-
cording student growth helps zIfective planning,
Given examples of recording <e==tniques, the teacher
will choose the one that he cz= Zunction with

and keep a visible record of =%t:=Zent progress,
Accomplishment will be note< wzzx teacher can show
each student's progress whéz z3x<

v

Flex:.ble scheduling allows foz eZficient use of .
learning stations. »‘ ) 4

Given examples of schedulirz =2<xniques, the teacher
'will choose or adapt the ore =52t he can function with,
and implement the method in -—:% <=lassroom, Accomplish-
ment will be noted when studz=<3

at least one day @e-yl.eek'f.

are using the schedule -
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i’,? ncept: 6.
l;% .aviorél
: -ectives

ncept: 7.

penavioral
(e jectives

concept: 8.

gehavioral
sbjective:
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Presenting the structures and processes of °
language arts and reading is an efficient way

' to teach in our world of expanding knowledge.
. , :

Given a philosophy, the teacher will express

in writing that teaching the structures and
processes does not mean "teaching the test.”

Full realization of the above will be noted
ngn'the teacher ¥egins teaching the processes, -
Concrete, multi-sensory manipulative techniques’
are valuable in teaching children 7 to 1l years °

°ld. 12
Given material to work with the teacher will
prepare three different manipulatives for

her learning stations. Accomplishment will

be noted when the manipulatives are being used
by, students,

The teacher will become more of a resource énd
consultant to each student. .

b

The teacher will become more of a resource aﬁ&\,f;
consultant to each student. Accomplishment will

be noted when the teacher spends at least one
half day per week listening 'rather than'dirqﬁting.
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SCHEDULE FOR USE OF RELEASE TIME

v

yovember 29 ] Objective 1
Dr. Shore w:.lJ. meet w:.th new staff to
give overview of his philosophy and

methods.,
pecember 13 Continue and try to complete Objective 1
January 9 . Begin Objective 2

Objective 3
Theory behind Objective 6

o Y2

3 January 23 Complete Objective 2
- . Complete Objective 6
Introduce Objective 4

e W F s

ARG At s o
e

S raiegn deganse

} rebruary 5 Complete Objective 4

oy

‘ February 19 Objective 3
: Theory and displays objectlve 5
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" March 15 Complete Objectn}gs

1
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HMarch 29 Continued work ono bjective 3 with
- use of Objective 7 » ,

GRS

5y

April 8 Continued work on Object:we 3 with
. use of Objective 7 °

R LTy

frwey
e
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April 22 Ways to implement Objective 8

© May 2 Implementation Objective 8

e ¢4

SRR

May 16 ‘ Evaluation by staff of program
Bvaluation by Dr. Shore
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November 21, 1873

Y

Mr. Vara Williaws, Assistant Director
pivisioa of Instructional Services
? pepartmeat of Education

Pouch R )
Juneau, Alaska 99801

Dear Veri:

: Attached is an amendment to the Bethel Release
Tinme Propossl 1 am seading as seed inm the interest of

time. You will note the revised objectives and revised

list of requested half days from November 29, 1973
through May 16, 1974 for a tetal of twelve half days.-

You will also mote that the format does not inclndes the
activity statement or the evaluation statement. Hovever,

the objectives seem extremely wvell written and the
activity self-evident., If we cam verbally agree with
Eethel om the evaluatiom criteris, I recommead yeur

spproval of the November 29th half dsy request inm order

to allow them to take advantags of Dr. Shere's visit.
Subsequently, I am sure Bethel will work out whatever
other information is needed for complete appreval.

Thank you for your consideratiom of this regquest.

o . stlcoroly,f\-
| 4
Baxter Wood i e
Dirsctor
Learning Support Services

‘
I

N -

B¥/ajw

ec: - Al Wiemdurg . ‘ ‘
t Eisendart <. )

I N

S e se—nergm =Sl
ity

R S RO ey
e S AN P b

N P
S

.
e :
e A

AR .
e s a T )
S

g

famms

G W
Y-

v P ¥R

el I
pERiSs

. .
PR S actoie eyt
RS sy



| . . 357"

. . . PIEASE RETURN™T0 PRIMARY PRINCIPAL
./ >

> NAME
GRADE OR POSITION ‘L

DATE

In-Service E'valuation

The Alaska‘Departﬁent of Education has requested that we evaluate
the effectiveness of our half-day In-Service work sessions,
f

Please respond to the following:

L

1) Briefly explain hsw you used the release ~time this week:

.
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2) What difference did the fact that this release-time enabled
you tb work individually on the objectives stated in your
schedule have on your subsequent instrugtional program?
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g 3) In general, did the work you.accomplished warrant the e

---- dismissal of the children at/1:00 PM so you could. accomplish
this work? ‘
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(Criteria fgr Bethel™Model) ' i o, .,

ANTICIPATED OBSERVbBLE AND MEASURABLE ‘ I .

PROMISING CLASSROOM PRACTICES* .
(Classroom Management)

Teacher: ' ' ' T ce .
' . 5 L
1. Organizes the school day so that students help prepare the
systems to be used in the classroom (games, etc.). '
2. Functions with a diagnostic style; e.g., collects bits qhd
» pieces of -information about a few learners_ and takes action
the same day or within a short period of time (prescription).
Is not frustrated with long lists of "cafhnot's" but uses a o
"can do" approach with children.
’N,. P —— .
3. Functions with a simple record keeping system of can do's
(objectives). Records a:e.éompleteg "on the run.”

,‘//“4. Uses auscheduling device for modular scﬁéduling part of the
day. Sets certain- things in motion during specific periods
of time. . . ’

¢

1;;

iR
!
H

5. Pre-packages instruction. The pre~package is the modern
lesson plan. Organizes the world for children in small steps.

QI 7t
S v o

Attempts to provide six ways to learn the“same skill. Places
emphaSis upon multi-sensory and concrete %xperiences.

7. Provides self-checking dévices. ’ ; T - (’T)

8. Provides for home involvement; é.g., merit program to extend
oral reading at home. ’ :

.
TR

-

@
vty

Y ouay

Saturates the environment. Students See system and orderi
Mastery and maintenance of skills are emphasized.

0w
.

10. Uses short rapid drills daily.
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11. Communicates with learners with follow-direction process words
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f _ (task cards in a 1, 2, 3 approach). - E

%' ;iZ. Groups!;garneré for specific purposes. . : '>'. ; . " 'i‘
13. oOrganizes learning stations which are uged d;ily by groups

u " and individuals. ’ . iﬁ

,é' Students: . - ' 3 ;%

% 1. Use manipulative éevices fog legrning. | U ) g

: 2. Use games for learning.. 739 ' '

a

A S g

P

*TI) Already in use; (2) To be extended; (3) Not in use--to bé initiated
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3. . Have a regular schedule of learning events (formail lessons, . . -
‘'seatwork, Iearning stations activitiesy. ~* .. ¢ U .. N
) . ) . ) . ‘u' - . N ll N )
4., Have aLcertain number of Jg§ipns.' . A R

y. . Help prepare the_system they are-ggfuse. ' ) S
ro . \. - ";' .-"..*' ’ ’ ' )
6. Set goal§ for themselves (contracts). N f@ ; - “H:
. . . o : v 3 !
7. Work with partners. . >//;‘ . RN ar ﬂf;

v

8. Work in teams.

.

~

( .
9. Work alone. : : ' ) oo

v
L]

10. Seek assistance in a number of places (task cards, model,“’ .
’ another student, etc.)'.before asking_the'teache;, .

B T

HEERE Yo

Al. Develop and maintain a number q§ My Owp's (My Own pictionary,

\ g * - . ‘4

12. Observe time limits part of the day.

et —
3 -

N
13. Participate in a home practice program.

o e
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14. Build I C3h Do boards. . o e

s

15. Par ipate in large group short\&apid drills daiiy.
. - N T
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16. Make use‘of'teacher-prepéredAtask.cards.
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17. " 'Tan master a set of objectives ih reading or math by a

certain date. . ’

;:.;.

4
5.
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18, Can reach the 70th percentile or above on a standardized reading

or math test after weeks of input. 'Note: This "can do" QE"-
is a terminal objective which short term interim efforts p£
] indicate are forthcoming. . . i$
- - };‘ .
3 . fif

T T,

e

19. Can read at least an easy at-iével reader independently aftei
: Six weeks on input, .
¥ 20.. Can do the basic math at grade level (apart-from story problems)
: in a given unit after six weeks of input.
§ ! 3
Also, ‘see’ "Minimal Requirements for All Students" (Shore syllabus .
Appendix A). . .

‘ _ |

Rober£ E._Shbre Ed.D.
1/7/74 !
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activity-Céntered TFhstruction vs.
Topical _
Subject
to 9.
page A .

3

Job: complete assignment

Purpose often vague

Enriching '
Diagnosis difficult
" Target teaching difficult’
Measuremegf difficult o
Qecord keeping difficult
Complex '

( e )
.Easy to assigg 1 to 35

Emphasizes means

*

Irreqgular

The emphas
the activi

N activity-centered prototype.

Copyright Mar. 1974
Robert E. Shore, Ed.D.

INSTRUCTIONAL PROGRAMS CONFLICT CHART

“Record keeping easy o

¥Compares and contrasts the two major instructional approaches. .

S in American education for many years has been upon !
y-centered approach.

in theé classroom management system of the modern era, efforts to

individualize, even during part of the day, are hindered by'an

-

. . ‘ ‘.» :‘::3 a;‘ :Ajv e '
c - ' 38 .- ]

h o C\, ' 3! i

Bethel' Primary ;
" Title I appoach

Y
Specific Skills Instruction ¥,

Behavioral

System’

Process .
Task: ;éhieve objective
éurpose clearly Qtated -
Edifyiné and enriching

. Lo
Diaggpostic

Prescriptive

Measurement easy

Ty
L3 Te

Simple

LR AT

:;_““’~A¢

. g(_

~

Makes u$e qf principles of learning

SRS

Difficult to assign 1 to 35 -

Emphasizes end
Regular -~ drill

.y .

Both approaches are useful but .
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RESOURCE TEACHER'S NOVEMBER NOTES

Visitation to o :
- other teachers Observation Individual Demonstration
‘ *rooms . _by shore Conference by Shore M:

+9:00~- 9:39

- §:30-10:00 - Brown,\xasnatok ' . . McDearmon' )
' Zuelow Pat

10:00-10:30  Winters, Haddix . R
. . Hooker, Pat , . . _ 1

{10;30-11:0q ' Lundy, McDearmon, Evans o Carlisle
. o " Brown, Hooker, ' ' N
Curda

'11=00—11:30 ] | ) : " Brown

;1:36-12:00 _
12:30- 1:00 ' Zuelow

1:00 -71°30

We had really good part;c;patlon on Frlday. A ‘very short meetlng with

" the whole school at 1:30, talking about objeetlves, can do's, smart
charts., Breaklng to two groups, mostly primary teachers together
for discussion of evaluation procedures, with Dr.-Shore; middle
school teachers viewed slides with Dale. Then good attendance at
demonstratioh of how to build a writing center.

The jutors met.wzth'br. Shore Thursday morning, Nov. 29, for

slides and wanted to see him again Friday. They dlscussed manipula-

tives and then all went to McDearmon's room to work one-to-one with

kids. 7Pat (McDearmon) was great - floating along w1th 20 extra

people. The kids loved it. .
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on to Carlisle!s room where I (Eisenbart) worked with Kids and
Curda, Zuelow, Brown,-Hass, McDearmon watched Shore and listened
while he talked about a schedullng board.

BT R e

T et

Then Brown's room with Curda, me (Eisenbart), Carol taping, McDbhearmon,
Zuelow and Hass, helping kids cut up sentences, rearrange them, and
read them. . Great. ’

"

.

>
’

METITIRETEE W

Then the afternoon meeting described above.~
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closely as possif:le:’

e ae curreéntly spending my time like this--as
{

Bach day . .
~.9:15 - 9:30° Mrs, Brown
9:30 -10:00 Mrs. Lundy
10:00 ~10:30 Mrs., Kashatok i . ’ /7
10:30 ~11:00 Mrs. Haddix . . ’
11:00 -11:30 Mrs. Brown .
Except ’ .
Thursday 9-10 tutor meeting

spent makixig things for Kashatok, LaPori:e, and

J afternoons are i
gaddix. Usually once weekly I talk with Mariann Stillner, i
rticularly about (student). I spend a few minutes every day T
(maybe 10-15) with Ray Galther (or every other day)., We're ﬁé
working with (student) togethexr now. Thursday afternoon Curda 1
B comes in and we "confer.” 1.
- ) . , 3
@ That's the true scoop for now. ] . ‘ !é
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Pat- 1 ‘ ” - . L,

Just wanted to let you know how pleased I am with-"ngé Sarah.

I had her read aloud poems Friday - just thréw it at her.gglé‘ .
- and she did it like a pro. She reads well, too. She's always

on time, too, which I really'appreciate.

Leta R
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T TEACHER INTERVIEW: EVALUATOR'S NOTES AND COMMENTS ’
" May 1974 )
gindergarten )
"——_—__ .
although no "official” téfgeﬁ studénts were listed for the kinder-

artens (one kindergarten contained a special group of bilingual
gskimo students in an outstanding program) both kindergarten teachers
participated directly and indirectly in the Title I effort. Their
influence and good results were observed by all. Both teachers met
the criteria on the promising practices checklist. Out of a total of
58 students all but 2 passed the Level 1 Scott-Foresman reading test.
Five passed Level 2 into 3. _One passed Level 3 into 4. The kindex-
artens were exemplary by any Title I or other high standards. It

)
should be noted that one of the kindergarten teachers is an Eskima

who began her career in the 2rctic group (The Alaska Rural Teachers
ibuted

Corps). -The evaluator believes the kindergarten teachers contr
to the success of the Bethel Primary Title I Project. -

-~

-

Grade 1 -~ Teacher A

options always on the board 1

Sstudents wrote in journals : _ ,
"ritle I-got me there; I wasn't trained to do these things."” = - < o

Math objectives in roll (grade) book; excellent’ system -
- Some phonics objectives spelled out

Use of objectives: . definite guiding source but not step hy step

"I would saturate more." - _ ' , Lo
- Engineered the environment; used packing cases ,

Very diagnostic ‘in math but less sc in reading - , -
+Punch card record system for individuals not: too good

.No post, office

Grade 1 -‘Teacher B ‘ . o ,

£ 3

- -
I S G Mo S PO T, T wha s Fo -
s -

Developed a. sathrated environment’
. Taped activities' for Open House record
-Improved record keeping . ] N
Made better use of aides '
Solved scheduling problems’ . )
. "Before I made it tog complicated.”
- ¢ . U

N
R
B T ot

tedy

s

€t

© Grade 2 - Teacher A = . - . o8
’ : ! ';“". { N o . ;}s’
Excellent saturated énvironment- - gﬁ

7

i

A Y = P
. — byt -

“ Guided by the Scott-Foresman levels , oot
 Offered free day every week L 43
Strong.directed teaching’ input
.Continued to use résburces to maintain what was learnéd =,
"They knéw schedule each day" - 20-25 minute modules N
Much pre-packaging AN : ’
Not much self checking , . '
Tried to teach the same thing in different ways . . S -

- Grouped sets of sight wprds- . N . \ :
\) 5 , - 1‘ -.' o - i . . >

I <

-

.y ‘~:~*w~1@§m~w e

-
.
Wt pppreimcen-
s pperper -
el

T

.
»




43

L . -
- ' -

Grade 2 =-.Teacher B N
» : .
"I want more learning centers in my classroom." . '
"Target group needs to be guided; they don't wqrk well on their own."
"The slow don't finish a lot." .
"We met in small groups for basics at a different time from centers."
"Special resources were used after regular work was finished and
during free time."
"Fast students always eager to do more."
‘Scheduling is a problem
Keeping up rescurces is a problem. "Students do the hew things
and tire quickly." : , o . .
"We used English iéttoeﬁ, much phonics activity, and a spelling
workbook, " " . :

-

Grade 2 - Teacher C
Taught four or 5 basal reading groups
Accepted assistance_ in pre-post testing
Used many sources for basic reading instruction: Scott -Foregman,
- Alaskan Reader, old readers .
" At first students worked every workbook page, but not nov. "I
remember what they need to work on."™ . X
Math book is a guide; studentd work at own pace. "I had to do some
grouping because they got ahead of me and themselves." .
Teacher directions are on the chalk board .
Excellent dictionary skills center .
Some good task cards observed ' :
Students wore out 2 sets of memory cards with pictures and words.
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Excellent saturated environment .
- ‘Used math checklist and CRT book . . .
Excellent punch card for scheduling and record keeping : .
Host of the criteria in the promising practices checklist were met
‘on a very high level ' '

BT HE Loy tIERT LY LR b e A LIERL TR

‘Gradel3,- Teacher B ‘ - . T .
"Multi-age levels' need to accomplish specific work lists and can do's
" by 'a certain date." '
"Miriimal requirements need to be set"
"We.need more depth” \ "

I Stories around the world were excellent ] X
Well-traveled parent resource addﬁd greatly to this program. Concepts

Were developed. , . '

 Used stations at times

i3 Strong directed teaching input .

Excellent presentation of art. Participants felt good about them-
Selves.
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‘Grade 3 -~ Teacher A } L : e
zrade 3 )
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COMMENTS BY RESOURCE TEACHERS

Regarding being effective under new conditidns of accountability
in a new educational era: "We have not made a giant leap but have
made a first step.” - ]

*...haven't put it all together." - “\Sk

Pleased to know: "no negative comments for Title I" (this year).

There have been some instances of:' . .

"lack of cooperation; locked door policy."

"referral of target €tudents but no releasing."

"lack ‘'of use of certain recommended materials.” . )
"some refusal to use tutors.” (The exception not the rule.) - -

1 .
g HWe recommend:

% "a problem solving approach (centering on specific children)

$ with specific examples and small steps."® ¥
: "increase the training of students to use the resources." ;
¢ "emphasize a follow directions system for RK-3."

i "keep the high expectation level for all." - ' .
g
%
i
f
?

-'ﬂémphasizé trusting children. "(We make them too dependent.)"

' N\
"People are beginning to think about what they are doing.- '
A philosophy of education is developing.” (Open classroom vs..an |
academy.) ."Can talk about it;"7 s ST 5

L

L4 \ . . r
"We have had tremendous facultgi?eetings and committees.”

. b ) w -
"Need more drill." - L . .
We have:

"increased sight word load." : .
" “increased manipulatives and games.," = -
"had more requests for manipulatives and games to be made;
. . the tutors have helped here." '
. 3 "increased classroom saturation of concrete experiences."
' "improved record keeping." G \ .
"had a strong directed teachiny segment.”

-
e r——"
' v
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*Everyone ‘is Beginning to look at objectives.” (Effort in the math
area was more orgamized than in the reading area.) . i 8

Y

'.Learning stations "aren't strong® ... "are too typical, interest- o k8
\ centered, and irregular;:" 19 YP ’ tere 3

-

Py

“There h&s'dafinitely been a CRT approach at Bethel Elementary;
We developed a Fountain Valley cross reference."

/
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Reading Coordinator recommendations ¢

SeR Veiba,

COMMENTS BY READING COORDINATOR

]

rParget teachers sent students when they were ready for a level test.
"preparation for the levels tests has improved this year."

"ratoring by high school students and péid aides paid off."

"The tutofs /were all very faithful.® e ‘ )

“"The quality of the reading program has improved this year."

"The tests are hard. Students get 75% to 80% right. The top students
do better." ) > '

[}

"For the first €ime all ki;dergarten children in two clasBes (N=58)
passed the Level 1 Scott-Foreésman reading test; only two fell below

. the 80% level." Note: _Special bilingual students were not in these

groups.

M o

y

+

1. Need additional materials for.variety and added input.

2. ‘Need an index of-skills and sources. . %

3. Need dictionary skills beyond Level 77

.
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COMMENTS BY_ SOME REMARKABLE TUTORS* AND AIDES*
\ A

*Some target students have a tough time socially."
'

"Many do a lot on their own.. Even though they are in the taféet

group many ‘are independent and good workers.,” .
L . Lot .
*Some get discouraged when they get behind." -t ’
k . N “ . - . - N
-"Students race ahd make errors; mast weren't ready to, work inde- i

pendently. . They need to be trained."”

"When I went here' (Bethel Elementary) we sat in rows and all read
the same book. (But) "we did more.". :

¢

"More .room to goof now.” -

3 -~

"High school gave me all .this freedom .and I didn't doJanything."
‘Later on it has to be independent.”

L -

"The math period, is teo long.” E . : o
' Teacher A: "If it's sinking (the class) she stops,” ¢ : '
Teacher B: "Shé just keeps working,"” - : - )
. . . * P [ : ’ . .
,"We should follow the kid's energy..’ s, .o LT

*"Seefns like we do the ‘same thing,évery day; heed ﬁé}cthse ﬁore,?
"Cahft c?oosé mugﬂ with a boss'in the'rooé.ﬂ - . ' L
"When ‘a stdéen& has enthusiasm for something’we ghogld‘dq it.m "

"His thing doesn't always fit in wit@ what we aﬁe hbingg nésd tO‘fo};OW'up::

"We need to turn kids on. They like thiﬁgs they canp work with théir
hands., Examples: foldihg, making hats, tying, making a pig's ‘face,

,4-'It's better than reading the whoile book., {(Make suppleqéntary items‘

to enrich the story.) A

fSthdenté tfy”td>g6‘tdo fast;'theY'bompe;e."

- . ) _‘ { iy
- "Hard to, slow 'em down." @’ : o ' y . ) ‘
¢ " * ‘ ! . . ‘9 . ,
. "Yes, they understand what they read." . . P .
"We have a big spread." . ‘ )
*Knew target-students as well as the teachers. . . :
Note: Some tutors and aides felt that they could predict who would
- Succeed. All titors and aidés learned the language of teaching.
: .‘ w 4 . . ’ £ ‘ Y . >
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e. Describe the nature and extent of community and parent
involvement 'in this Title I project. Include a :

v descrlptlon of the activities of your Parent Advisory
Council., ) : .

= i
-

Goal IIX for Bethel Primary Title I states: To coordinadte and/or
nelp coordinate the efforts of all target teachers with the school
purse, Dr., Hurwitz from Bethel P.H.S., at least 15 .community tutors,
special Services, and school-community facilities as measured by
schedules, observatlons, reports, memos, and other data.

)

Administrators, coordinators and resource persons, teachers, special

services staff, and the community llalSOn worker attended the follow-
1ng meetlngs. .

1. Numerous Title I'and Special Services meetings at the school
2, Meetings with the Medical Health Nurse (YKHC)

3. Meetings of the Parent Advisory Council

§. Meetings with interagencies .

5.~ ‘Meetings with Dr. Smith of P.H.S. : v

6. Meetlngs with legal Services, Hospital Social Services, Day
. \Care Centek, and _parents .

Documentation g these sessions was found in the detalled log .
maintained by Mrs. Lucy Crow, Community' Liaison Worker. In addition,
the Bethel Primary Evaluation Chart maintained by the Title I
Coordinator also contalns a record of these sessions (see Appendix F).

It is to be noted that there are numerous agencies in Bethel,

"but find out what they do." The record states: "The people

‘can't make use of the services." One family was :cbserved to be on
welfare for twelve years, but they were not visited once; the )
children are abused. ' The Community Liaison Worker had difficulty
getting the cooperation of the State Welfare Offléer.

. The dommunlty tutoring program was’ a major strength of the 1973-74 ,
BetHel Prlmary Title X Program. A sample of tutor 1nvolvement is
contained in the Target Teacher section of this report (Goal I).
" {See Comments by Some Remarkable Tutors and“Aides.) Teacher Form A
‘contains part of the tutor/alde involvement documentation. (See i
School~-Community section, p. .50 . The evaluator observed the
ngh level of tutof/aide performance many times. Administrators
and ‘teachers commented frequently to the evaluator about the
excellent work of the tutors, and aides Bethel Reglonal High
"School volunteers were outstandlng. .
§
In conclus1on the nature and extent of community and parent 1nvolve-
ment in thlS Tltle i project were exemplary. .-
y ¢
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Aruitoxt provided by Eic:

. 2 “ 0
Parent Advisory Council
Julia Beaver .- Kasigluk . '
Martina Angaiak - Tununak o
Tom McIntyre - Euk
Katie Kernak - Napakiak
James Peter, Sr. - Akiachuk o ‘ ’
Chrissie Shantz - Bethel
. . , ' i *
) ) - .
o) ' ’
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" Coordinator's meeting starting next Thurs. at 3:30-4:00.

*

49

NOTES FROM PARENT ADVISORY éOUNCIL MEEPINGS

Oct. 11 Dale, Lucy, Orie, Pat will'meet Thurs. at 2:00 in Rm.'éé.

Mrs. Shantz wants to get into baking. Can we get a_portable oven = oo
or small stove? : , - ¥

~
2

¥

Parent Advisory Council. Can they- come for a meeting td let them i
know what's going on in elementary school. Next week at this time. R
' f

One or ‘two at a time. , .

Lucy has received a call. ) Y
-~ :“

Dale in elemehtary Tues. and Thurs. Fri. is for administration. ;

Parents want to come into high school.

Amendments to project on Sandy's desk. ' ) . : i

Lucy should

get on radio ~ Yupik - éhings that are happening at
school, .

~

Dec. meeting -~ PA Council . ’ ‘ ﬁ

Mrs. Brenneman found out that school] board meetings were open
to parents and community. Discussed video taping in elementary !
school. Talked about problems in Middle School. 2

b

v

March meeting - PA Council
) .. .
Plans for next year.. Mrs. Shantz thinks we need to. go into .
vocational education. Most parents wanted more aides, particularly
parents, in the classroom. We went over the. possible proposal

for next year. . .
Note: 12/3//73 R

she thought the inservice was excellent,
With the
the ideas

' .
S P

Pat McDearmon just told me
The first time she ever felt the time was worthwhile.
demonstrations in the morning and then time to work on

in the aftgrqoqn, she felt a lot,hgd been accomplishe@.
Othér;PAC meeting dates: Oct. 18, Oct. 25, ,Nov, 8, Dec. 20.
. x -
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Goal IV for Bethel Primary Title I states: To coordinate the Visiting
*of 100% of target students' homes and establishing or reinforcing CiF
of communication between home and school as measured by observations, 1
reports, questionnaires, letters, and other/gaﬁg., .

’ ~*

-~ - + ‘.

X -OBSERVATIONS AND REPORTS OF HOME VISITS .
RECORDED BY MRS. LUCY CROW,* COMMUNITY LIATISON WORKER C

P -

R a2

-

CoA . . . .
Notge: The volume of field notes and data gathered in home visits

by Mrs. Lucy Crow, the teaching staff, and .administrators is so

gréat that only a sample can be recorded here. Lucy Crow's efforts X
as a community liaison worker were exemplary in every way. This LA
evaluator has never seen such extensive home contacting in other
educational systems. . ' tos

)
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Lucy Crow-visited in the community all hours, all days, .all places.
Commented Lucy, "When you walk you have lots of contacts. _When it ?
is real cold I take a cab:" . ’ B . :

Lucy observed happy homes and homes with Severe problems. _In a "‘Q‘gk{
visit to an adult education class to tell participants about their :
children who never came to school, Lucy stressed that it was the ' . |8
parents' .responsibility to get children to school. Most of the N
parents blamed older children for not bringing.the little ones. o h

The numerous meetings attended by the Community Liaison Wbrker:are
described under Goal IIT, p. 47. ~— ' M o

The Community Liaison Worker facilitated the foXlowing: - ' i
- Free meal -applications ] .

Family services "hook up" with numerous State and Federal . oy
agencies. Many familiés cannot avail themselves of -8
family services without special assistance. . o 3l

Preparation of health forms , - . S 1

Communications between grandparents and parents regarding S

children
‘ Contacts for employment for parents as tutors, food service ) i
helpers, etc. - ) . . P
" Problem solving for specific children ’ S b
Example: "Met few minutes with (principal) about 's '

daughter who keeps losing things and blaming other girIs.
Decided to get a box with her stuff and Place it in .

(principal's) office closet," o T
Escorting of parents to school to see teachers and other . ;
personnel . " . - .

53 1t

*A very articulate Eskimo woman with an initmate knowledge of the =
ent%re region and its problems. -
©

»




' EXCERPTS FROM LUCY CROW'S SCHOOL~COMMUNITY - _ . i
: COMMUNICATIONS LOG . - i

L3 . v
“ v

*Nice gome,"” ‘ ¥ v
Appeared before the Magistrate (speclal welfare 3ase¥f i y

\

sFather mentioned he never knew before how thelr kids are doing in -
school. Now he is being notified about Brian where both parents
are able to encourage him. Agree to visit again Jan. 21."

L ey ey

e e Sy

Efnnrrnklng mother sent by father to village to alleviate drlnklng
problem. He noticed the kids are settllng down. i

‘ . \ ' o
*Brian mlssed his older brother that died one year ago and has . ‘
been acting childish since.”

.

*Helcomed Mrs. bringing (hér child) to school who missed . f
three years of School., Told her to be sure and bring him in agaln & i

{

tomorrow. _ . :
[} ) ) 4 . i

' i

At

'nacked clothing. : _
3 Had to stay with friends and relatlves because father went to the ‘

crab cannery. Left withouk oil =-- everythlng frozen at home."

TR N IO A e,

Ft g

”Willle , age 6, has been in Bethel since November and has been
$ in five Homes...waltlng to hear word from Social Serv1ce (hospital)
T where to put him. Anchorage?"’

? "Showers, at schoql.“ .‘a

TRPOTUVIERTS -

EoRTESlETT

~

»'%mserveé. no smile, quiet chlld. )

g W
IS
TR

-

'dbservatlons of home behav1on of adults whlch was detrimental to the,/’
progress of ¢hildren: . ° . . .

T

Exces51ve use df alcoholic beverages '
Seemingly improper use of welfare funds which-fare not dlrected

~ * .toward the. intenancé of the children
Some parents did not want anybody -"rattling the cage"
Some parents (4 families in one report) do not sent their chxldren
. to school. Parents who have this behavior are numeroust.
.. .The aumber might reach. _20%, however, this percentage has

- not been- doqgmented. ) . ¢
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ReaSOns for lack'of attendance: v

Illness ,
No interest in school . :
Visit to village or Anchorage due to holldays or famlly probleqs !
Separation of parents _ . ;
*Gone fishing” . . ‘ i

o)
_
(U

Sum: Most parents responded positlvelf? Lucy Crow, Community Liaison
‘Worker, made a major ¢ontribution to ti¢ success of the 1973»74 Bethel

Primary Title I Program, . . P8
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item we are really concerned about is home visits. If you

’ L - . 52,

4, B . ’ ' . i '/ﬂ T -
. - K . l - ' ~ ) 5 . )

pitle I’ target teachers: : '

- @

In order to facilitate .our end of the year reports; we are
putting together a Check ;heét,listing some of the objectives of the
program. gﬁost of the objectiges will be’gpecked ﬁy us,. but some
can only bg done by-yaﬁ. Theggfgr 7 "the attached sheet.' If yoﬁ i' .

2 . . . L) o
could put this in a prominedt place and note when you do one of the
. (4 ) v

»

objectives it will save us d11 a lot of work in Agril. Some of

the items may be used continuously_and you may note that: The

could write the date néxt to the name each time you make a ¥isit

Iy

it will really ‘help. a
: o
. Thank you,’ -
"Caroi & Pat ’
S .
i b
November *7, 1973° 3 )
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_ Name : :

~

Grade . ‘
. ' ( ‘

-
.

[ -

Pl el T

Home visits: ‘ . :
J LN . oo
) . . ‘ ;l
H
I
!,
3
* e ( ‘
Use of audio tapes: . | |
) ' ‘ - .
3 4 : '
Use of programmed texts: ‘ ' )
{ ' . . - ] '
K] . ' ' {
L 32
% ? -
‘ Vo p “ é . ‘
Us TR L ST | o
e of local people on a 1-to-1 basis: |

¥
i
? .
i \_ |
o . ‘
1% .
. ’ ’ ‘ ..
It - l ‘ |
]
E | | #}
‘ 3
- ’ l ‘
& ) ’ . |
; ‘ , . t
!iw

. : fj
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(This - - |
form was made up by the resource teachers,) ‘ ’T
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FEEDBACK FOR : - . .
TEACHER FORM A N :
Teacher: LaPorte
. Grade 1 o

Number of students: 6

Number of home visits: 7 ‘ . .

Comments:z Mother and father {of one student) work; not interested -

PR IRINY g &

s

R e e saquney g

in home visit when contacted gﬁ'
"Numerous encounters at school ahd on the street.
o (Reference .to parents of another student.) . . .

Use of audio tapes- Once a .week -

Use of programmed texts: Daily beginning Jan. 2 for each of above

N dhildren. .

Use of local people on a 1~to-1 Basis- Matthew, Charley and’ Exenia
have contact with at least three local people & day outside,
of classroom teacher where they receive some individual attention.
Dorothy, Garrett and Peter also have cepntact with three people
a. day outsade of the classroom teacher.

'Teacher: Duffey. , : : . .
Grade 2 .. . ' A :
". Number of students: 19 )
Number of home visits: 6
. Comments: Mother at school sees me. frequently (reference to one. .
student). '
Father drops in frequently to dlscuss papers and problems
he's having with Jason. - :
Mother drops in frequently. (Mother of Sara.)
. Mother is available at school and helps.. (Kenneth's mother.)
"Use of audio tapes: Almpst.daily .
Use of programmed texts: Two or three times pér week
Use. of local people ‘on a l-to-1 basis: Sarah, high school tutors,
h middle school tutors . N

»

Teacher: Kashatok 1~

Grade 3 ' o

Number of students: 12

Number of home vis%ts 9

. Use of audio tapes: Used all the time

. Use* of local people on a l-to-l basis: Used daily, N ;

»
3 ~

Teacher:, Winters ~ ' .

Arade 3 _ |

Number of studerts: -3 . -

Number of home visits: 1

Use of audio tapes: None, in.home room; some With Orie, I think.
Use of programmed texts: None *

Use of local people on a 1l-to-1 basis-»_B different peqple

o
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‘Grade 1 ) T .
2 Numbex-of students: 5 S . ' ,
+ Nupber. of home visits: .5 © . o
Use of audio tapes: Daily A w

.Us& of programmed texts: - Daily : . .o .
Usé of -local people on a l-to-1’ basis: Mrs. Stillner
Teacher: - McDearmon -
“Grade 1

Number of students: 8

Number of home ‘visits: 3 (two others attempted) .
Use of -audio tapes: Almost daily: N ; L
Use of programmed texts: Ginn Word Enrlchment P:ogram '
Use oOf 1ocal people on a 1-to-1 ba51s- . : ‘

’
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. 3in Zuelow and Lucy Crow . . "‘j‘-' R P
» sos,‘ Prinary Schodl - - - L -

10

T FROM: Sue Taylor : o Cpe :
e Bethel Day” Care Cente% o ¥ ‘

‘:SUBJ: Walter Heckman : ’ .

-

pvear Jim and Lucy,

As you know, I have been tryinx to get kalter to attend the Day ..
ture Center since last August. I talked with Dr. Stillner in September
and have been waiting for idm to inform me of the latest developments." :

In the meantime, I have discovered that {alter is in school but
because I told Stillnet I would continue to carry Walter on the’
vooks, I have been doing such. I still have received no “official" .

. word from Dr. Stillner.
- N 4 . .

, Because I am tired of waiting, and because you two have genuine

" coneern about Walter, I would like to begin working together on this
problem. On Friday, Hov. 36, I saw Walter standing outside the’ school
looking bewildered. 1 had just piled thetafternoonkids in the truck
and asked Walter what.he was up to. I tried to f£ind both of you but

. guese you ‘were tied up somewhere, As it turned out, I gave Waiter a
ride home, anﬁ’the otber kids were talking vith him. It was rather a
nice trip. = . . . ~

-

S

' Wnen 1 gbt to his hdﬁse, I talked with both George and Theresa i
lwckmar, They said they would be glad if Walter attended Day Care .
Center when not in school., The first step, then, 18 now complete.

. vur problem now is transportation and timing.. I'm'sure we can work , i3
* these out. X-would prefer fhat YKHC pick Walter up anytime in the L . :
moenina but I have'doubts that YK would be g0 cooperative. WN can > : '
try and work with them and see 1if they would 1fke to be 4,service ¢

organization of ‘continue being one of the most self-servicing agencies

in town. If they won t help,.you cansdepend .on the Marina boys or
myaclf. . ¥ . ‘ .

. Lec ne know what you think. By the way, Molly Pnttqg ‘now attendl
- erL in the mornings. lhanka for your cooperation. 3

w" > . {: , e AN
i , ' \n ) . Ie . ] . , /‘: - : -
ce. br. Stillner, YKHC - S ( -

Q- hcorge and Thetesa Heckdan, = - . s . : oo

3 [Kc

+
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"L | BETHEL SOCIAL SERVICES, INC.

A NON PROHT COMMUNITY SERVICE ORGANIZATION : RN
P.O.BOX 271 S543-2145
BETHEL, ALASKA 99559

L _ Deceuber 9, 1973

AN

"' . alvin Ivasoff, Deputy Lirector , .
YR UL, ) ) ‘ . ' -
Lestiel, Alaska 99559 . . :

+  Uear Alvis:

v

- Tueress Heckman, who is preseatly enrollad in Kindezgarten. At
tuk preseat tine, Y.K. ig assisting this family by pileking up the ’
kids for sclool, because the older boy, Willia, Las a broksa leg.
- Iunﬂetmthhuuutmewmamcum‘:hclcbﬁue'm“c,
’ mxkdtoowuformwmstandsaxm:kcachoolwmu
cutside until 3 O0p.u. , uaiting for his brother and for the Cold 5
Waazher bus., During the hﬁn::ek. I have brought Walter Jdown te
the vay Lare Ceater after and bave used my osd car to take

N

Lim hows,

_ Tnuxe 18 only ons probles with this grand plem: transportatien.
Jezry or I alresdy spend wncis of cur tins and use .our vehicla in ‘the
worudng to pick ap eight childiren 1ulbnslngmdomouthclu¢hay
to attend the Center’'. [hus, I would like to know if Y.X. codld pisk
Waleer up fu the moruing, at your’ couveniencs , and bring him to the
Lay Care Center. 1 spoke to Laisy about this ca Friday, put she, of
, ,course, cemld make no comuittments. I belleve 1t 13 & justifiod use
aciz{f’, .Nho_are involved with this fanily , vould have to agres. °
I‘meulemidcuyrmucwdluuhumdnhm
: a6 scon as possible; Thanks for yowr tina. .

‘ Sincarely,
[ - h (‘ p——
P - 60 _ 'Y
, Susan Taylor, Director
ot Children's Services
cc. Dr, Stilluex. Y.K.H.C. _ ‘
Jha Zuelow, 8.0.S.,
wucy--Lrow, 5.U.S,

l‘mw "mn‘, YQ‘L".H.C. !

of your vehicle and driver.l assume that some other psopla on yewr -

blvina Turner, Y.K.i.C. C¢ . Georga & Theress Heckuan .-

\ ¢ ‘
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To: Mr., Jinm Zeulow
Mr. Laverne Etter

pear Jim and Verne:

PHS, BiIa, YKHC,
& MIDDLE SCHOOLS) ,

, Mr, a1 Weinberg
Ms. Lucy Crow .
Mr. Ray. Gaither

12/15/73

ve effort regarding Bethel families
sociovmedical-psychological problems,

Sincerely yours,

Verner stiilﬂer, M.D.

-
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SAMPLE OF TYPICAL, INTRA-SCHOOL COMUNICATION | ‘
. FOR PRIMARY SCHOOL AND FOR MIDDLE SCHQOL. . * ' - .

) ]
- - > P .
- N * ~
- - \’-"
T

The following students were absent fr&’\school at least 1/4 of the

time second quarter.s Some of the absences. are due to Slavig and
to sickness but most are simple . cases of chronic absenteelsm.

z

He rely heav11y on teachers to counsel students and to wozk w1th‘ =
tmem in any way possible¢ Please establish a rapport with several
of ' these students if you .can. Your contact with them on*a daily

. basis may be enough to encourage them to come to-school. You may

- also be able to help them solve their problems w1th getting to
_school on time (cold weather, bus, etc.) v

The second quarter had a tdtal of 40*days in it.

[}
W

Name Grade ' Times Absent Notes

(Listing)

.
—
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/. MEMORANDUM - State of Alaska -

LS e
SN $
Lo M (A .

<4

, Bethel Primary Scheel e P.l. 874 Survey

¢
.

Pl TOL P - . C b ¢ .
S MR B AL Velaberg, Regiesel Separiateadest . ®
", ASOSS, Bathel ' ' . :
. . e . N N
£ . ] OATE : Bovenber 18,°1973
~ . "™Uta zelow, Prisctpa SUBSECT: Pirat Querter Attendaice Rapert &
25

-
-

Bracha e e -

Inclosed are subject items. The P.L. 873 ssrvey cards sre ia the same order -
4s the names appsar em .the quarterly repert to expedite your checking. Siace
the Prisary Scheol doss not:heve sdequate secrstarisl support, many corrections
on the quarterly report were ‘simply inked-in and errors im alphabetizing of

Dames left as {s. The cerrsctions and .errers ars not numerons, hovever,

! would 1ike te call your attemtion to the attendance dati shown on the

quarterly report. Owr sbesemtee rate during the first gquarter this ysar vas

AR N

)

;— Just over 62. This comparss yith a rate of just-.over 82 on last year's

573 first quarter report. Incidentally, the' Middle Schoel rate this year fa also

Just over 6X (I could not locate the report’ for the same period last year). . }
'§ . ¢ improvement in atteadsace is due 1ia large paxt to the efforts of the Prisary .

E} School's Title I program and iam particular to the efforts of Mra, Lucy Crow, °

5 Coeminicvy Liatson for Title I. Additicaslly, Mr. Ray Gaither, Primary & Middle

SR

\chool Counseler, has bees very halpful in our campaign to reduce abm',cuu-. .

¥
NG

! would alse like to call your atteation to. the declime im enrslimeat -in the
kindergartem classes. Owr current enrellment of 37 conpares with 66 for che
same period a year ago. If this decline is meintained, we will, with proper
. Planning, ba able té cosceatrate our teaching staff resources towards s more
individualised sppromch to educatica. Rather thea simply de nothing and locee
staff positions, our efforts should bs aimed st 4mlo'ph:g an iddividualized
instructional program that will perait us to take sdvantage of the lower .
Pupil-teather ratios allowed by regulations governing special education
programs {n Alsska. This will. requife a change, however, im the vay in vhich
the present Special Services program is oparsted. The present progeam was' |
t designed to fit the realities of program financing or local instructional
needs. As such, I suggest we begin now to work for the development of an
educational program that will permit enrollment declines to help us concentrate

our- educational resources witheut the nead for staff above vhat we currently
have. . . Coe .

¢

RO AR TR S A St Gl ey

Pinally, a large amowat of work went fato the P.L. 874 survey. Our copy
adchines will ‘not repwoduce the various ink colors foumd on the cards ond as -
such-ve would: 1ike to copy, the eards on yosr sachine. Please sdvise when a
menber of pme staff’could do-this. The data shown on the cards is. especially

i

;% inportant {f sbriows thewght 1s to be givem to a locally-controlled school system,
; cei S, Murphy ’ .
f . - L. Cromw ' - : .
I R, Gatther ‘ ) 63
e

' . - ' -
) ~ .
- Cunda " 00




DEFINITIONS - BETHEL TITLE I
K-3 1973-74 S

v

oy

Target teachers: Teachers who have shown greatest interest and
) initiative towards the Title I Program. - ’

School personnel: Anyone inéolved with the school. May include

. Studehts. L R S ' ;

" Target students: Those students 1dent1fled as needlng supplemental ) ;
~ help through one, all, or a cdmblnatlon of- -0 i

: T :1)  FY 73's target populatlon % |

o 2) Deficiency by 75% or more in at least one _ ;

. ] . category of the Slingerland tests :
’ 3) Functioning at least 3 lévels below average ' |
' . . in the Scott-Foresman reading program- : R |
<, +4) School personnel referrals ' ) i

Communlty tutors: People sollc1ted from the community, elther paid
or volunteer, who work with the teacher to meet

individual student needs.

» » R
* -

4
o

4

Community~-school ' .

facilities: Examples: Radlo, TV, newspaper, Instructional
Materials Center (Room 11 Primary School) ¢

Perceptual test: Test which deals with each individual's visual
auditory perception and is not based upon
standardized norms. . . .

" séott-Foresman 4 ”
level tests: Standardized tests tp determine which level the’
student should be in the’ Scott-Foresman‘Readlng

' Program. Levellng is as -follows:

K ~ Beglnnlng ] ‘
‘ : Grade - Leyel 2 (pre-primer)
e B .. : .Letel 3 (primer)
S IR ‘ “Level 4 (book)
’ Grade 2 - Levels 5 and 6
Levels 7 and 8
“ Grade 3 - Levels 9 and 10~
.l , e Levels 11 and 12

AR -

Il ;‘“-“;:WM”W~M?‘WW
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z
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Date:
Place:
Time:

FIRST DAY - WHO AM I? WHAT AM E)EXPECTED TO DO?

9:00

ALASKA STATE-OPERATED SCHOOIL SYSTEM Co /
' AIDE TRAINING WORKSHOP s '

-

January 29-31, 1974 . ' o
Bethel - . ) : ) )
9:00 a.m. ~ 4:30 p.m. Daily; 7:30 Evening Sessions

AGENDA ) -

2/

8

Opening Session ’,

. Welcome . |
Introduction . ” ,
First Day Agenda and Objectives . - '
Organize Small Groups (Participants to be. appointed as

. leaders) )

L4

)
I

Break . .

What Is An Aide?

-

Small Group Activity Followed By General Feeaback Session.

Lunch .

How Does It Feel To Be The Child who Has A Hard.Time Learning?
Small. Group Learning Station Activity
Break

3 Lid

Who Is The Target Childr . .

"

Small Group Discussion Of How It Feels To. Have A Hard Time
Learning and Doing. (Each participant to relate Observa-
tions to a child he works with..)

~

Feedback and ‘Evaluation

Adjournment

Is There A Better Way?

b -

“This Land, Our People"” (Film)

‘Discussion




S~
©
b 9 15

L e e T N R A DRI K SR O P P AR W5

9:45
10:15
10:30

11:30

3:30
4{00

. e ——

e 3o

.

) AGENDA

4

-

' opening Session

po—
- . -

SECOND DAY - WHAT AM I EXPECTED T8 DO? HOW DO I DO IT?

7

Review First Day Activities and Objectives
Introduce Second Day Agenda-and Objectives:

v

How Do Children Learn?

"] +*

3
-

*(The case ﬁor'individuélized instruction) ,

Whole Group Presentation Using Demonstratxon Activities

Wherever Possible
t

‘"How To Turn Rlans Int® Action .

Break . - [
_ . .

How To Turn «Plans Into Action .

"How To's" For Working With The

. Methods

« More Methods

Chili who Has A Hard

Time Learning

Whole Group Session
Pre-Test/Post-Test On Third Day

Lunch . |

How To Turn Plans fnto Action .

3

Break

How TofTufn Plans Into Action .

Feedback and "Evaluation

~Adjournnient

Games From IMC

w

)

. Materials

s More Materials )

.

66

—c——— oy




* . °  AGENDA B
) s

HOW DO I DO WHAT I'M EXPECTED TO DO?_ HOW DO I

et

THIRD DAY -~
KNOW I'VE DONE IT?

.

9:00 Opening Se§sioﬁ

Review Second Day Activities and Objectives
Introduce Third Day Activities and Objectives
"gometimes Even The Best Plans Don't WorkT"

Raansad e R e e L T

9:15 Help! I Don't Know What To Do!!
&
P
piscussion of Common Problems )

10:15 Break ‘
10:30 Evaluation . .‘.,What, Why, How?
11:00 Workshop Evaluation )

- Small group learning stations . .

‘~ geat-Of-The-Pants Evaluation

. Rating Scale
(cive post test for cRaracteristics

pre-Test/Post Test
o% target children)

. Questiénnaire’ Suggéstions : . .
. —_ . )
12:00 Lunch ' o ’ \
1:00 Review . ) L B .

What Is An Aide? ~- List of Duties, Plan For New Booklet

What Is A Target Child? - Anna¥'s Masterpiece

" How To's For Working With A TargetJChi}d‘ ‘
- 2:00 Break : ; . N
2:15 Wwhen I Go Home _ - T :

Group.Accordihé To Project To Discuss
. 2 )

How.To Share Workshop With Teacher
suggestions For Additional Training

-

2.45  How Do Wel Work Together?
| —

' Whole Group ~ Rap Up Session

3:00 #hat's Iti! Adjourn ‘;7
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o : . APPENDIX €

®a

SUGGESTED STANDARDS FOR STUDENT AIDES

L Y ' .

For grade of C: oL, ” \ - S
\
1. Regular attendance
, 2. Cooperative attitude '
3. Gets along with children - .
t 4. Completes tasks As. required ; . :
_{ 5., Can 1dcate materials and equipmegt in room -

. . In addition, for grade-of B:

- \ ~

/ - ¢

v

1. Can operate equipment without help .
. 2. Undertakes rdutine tasks without being asked -
{ 3. Knows when to help children and wheh tQ leave
T them alone ‘
4. Is able to keep busy all period
5. Can locate material and eguipment in library
and storage areas :
6

+ . Is 1liked by children s

S Al P iy L RYPEATARTPT Sk

G

In addition, for éraq; of A: o : -

- 1. Is automatically helpful when new or different
situations arise
2. Makes helpful suggestions to teacher .
3. Can take responsibility for smdll groups af A .
\‘éhildren for Specific purposes .
4. " Can make simple teaching aids for classroom
use )

5. Gives evidenée of really caring about children
, Y -
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: . . S " - APPENDIX D
Tosi B. A. Welnberg : Date: 10/25/73 o
Regional Superintendept, e 0 . ;
Bethel Schools - Subject: Reque for specific
/ e . ' job description,
From: Dale Curda a e . . Title I Community
{  Title I Coordinator j - Liaison \\ Lo
i . . ’ )

- s - « ¥ . . ( . ) . \ i
I itial job déscription in submitted Bethel Title I Proposal.

" Half~t1me Elementary; 'half B.R.H.S.) ‘'Must be native of . Yukon—
Ruskokwim Delta, bilingual .in Yupik and Engllsh Should be familiar
with the region and its’ v111ages. .Experience. in communlty relations
aft1v1t1es de51rab1e.' This 1s not a certhlcated position."

"&he Communlty Liaison Worker will do a great deal of fleld work.
She will counsel students with specific droblems, talk.with parents

"and interested people, and interpret program to the community.®

Addendum: o _ . , o R B

The Liaisdn's speclflc reSpon51b;11t1es will include:

’

Vlsrtlng the homes of: ‘Target students at least once
durrqg the school year. - -

—
. [

Dlssemlnatlng 1nformat10n about Tltle I- '

>7F% day, through Bethel home visits. ‘-

”':,gzz§§§$ithrough radio-T.V. announcements, bulletins. . .

-~ ‘Every llage visit through conversatlon, letters, i
» slides and/or video tape. (B.RH.S.) .

Helping to organlze and coordlnate the Parent Adv1sory
+ Council.

_/ ?

Coordlngtlng the visits of village parents to Bethel
(B.R.H ) ' .

‘Qecelvz.ng and transnu.tt:.ng feedback from the village(s)’
to the Title I staff regarding program operation. N

1.

-
LY

. cc:  S. Murphy ' L. Middleton
’ L. Winters R. Shore - _
J. Zuelow ' - Title I Staff Elementary ) .
L. Crow Title I Stéff‘igh School .o
. ] b - \
. . ,
‘ -
. 2 : -
\ ' .
: 69
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Tero " ' . APPENDIX E

. o : TYPICAL ANNOUNCEMENT
o ABOUT COMMUNITY LIAISON WORKER'S
: ~ AVATIABILITY :

+

°f
‘a -
Lucy Crow will be in Elementary School at 1:30 p. m. each day for

one (1) hour.~ Lo .

» -

Will be’on call for emergencies all day at 3—2440.

Will. make home visits each afternoon starﬁihg at 4:00.°

(Observed by evaluator dquring May visit)~ » :

(Noté:  Mrs. Crow used her own Citizen's Band Radio to reach
all villages around BethQI and to reach parents within Bethel.)

~

- . .
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