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. . THE FWNCTIONAL COMBATY AMD. nuae}. PARISH CRGANIZATIGN S

’ ) \‘ ‘- . . . :

By lester M. Settle, H.Th. ‘

N ) Rl Worth Awerica ~ Pioneer Era + ' .

' In the pioneer era df the 18'(9 and 19th centuries, ‘Rural North America

esﬁglished a land settlément pattern based on village life sinilar to the

Europnan pattern. Fami*lias b\dlt ‘their homes, a school was established and
q.zite often followed by & church. Eventually a local entrepreneur started a
‘general store" which’ sbrved ag post office, shopping center, news media, etc.
Village life, ﬁ-anspcmtation and comunicat.ion vas rather ‘static, -conﬁm;d and ‘

. : restricted to a small geographical ares ubject to an. hour "horse haul® (5.6 nilu)
These rural villages, prior to the au ile, vere viable and ﬁ&onal con- .
~ munitﬁ.eso. The people depended upon and related to one ancther in a peraoml L.
manner for most of the goods, servicea, felloaship and social cont.a.cta thoy 4 -
A . .

required. € . . - ®

.. The parish organization of Rural Chv.rches in those days tendad tq

-

! coincide pretty much to the camnunity and the way it func'aioned. Dr. Bomard
-~ Quinnl has diagramed the relationship of the small camunity®of the pre 1930 '5
as follcms g

. 3
/S \ N
] ¢ N
wee=eme Where pecople know cach other personally
’ PP S thr(.:'pcoplc work, trade, and carry on their daily social life
Q Where social systems interact with eacli otier: an arca large enough for -

) GENEE  cffcctive interdependent action relating to daily life :
. . ) In the traditional small communny ail tiree houndanses g nerally coingjde wathin
X an arca containing relativelygdiew people. ‘
i ‘ » .t " ' -
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‘the chureh 1p this mannor:

7 that 38 o= thé, church ‘community snd .
1ts 1rfivenca: coincided vith the
villags ‘or the functional cameunity

!

ot thoee days. LT
. ﬂnxml Parish lyate-m mspouﬂncto the kind of ct-mity that
wuamwmu functiooed. " . g . ‘
s K .
The- Tndustiik1 Evant s | L
‘ Hithbtb autamobils and tht industrisl revolution, fbo gelf~contained,

Al ocmmunity prior to the 1930's began to disintegrate in function and grow
hrpr#m. What vas once a former caimnftynwwqrodmdto 8.
w'uw 80 far as fimction is concerned. . o
_ The process was bistensd by consolidation of malischok and
mnturvi.mtomtuliudmn. ,The gumal:tmm nphuodby
) ths llqnnarbt of largsr shopping canters, md\pooplo of rurad aosnty began
'gmugzpwzsnlu and wp to sb-nnm-uuu- poods kot serrices,

. L 4

) !ﬁﬂm *. Mtiml ca-mitz A ) \ .
: The MM rural ooltc:d.ty of five or li:z lqm alles lothu

s 'nnpna' by e co-nnity of bO 50 square miles, but still npnuntnd
V7 e how ériving ﬁnbytutuobm Camsntty becas dafined in tams of
‘fwnstion, felatad to trade, ecomic and soctal factars, rather than the
’ mwﬂ, £dse to face nhﬂmbi{c uf m plonoer era. C. J. Galpin, as
osrly as 1915,% came to the conolusion mz (1) & camuntty is ahapod by o

¢
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way pecple behave (i.e. econonit”and social behavier patterns), (2) that the
. / . outer toundarigs of a comunity are'aﬁprmcimatcly one hour's griving “time from )

. PN
" the center. Cos & LI . X |

. LY - 4
- . Maxe recently (1965), Karl A. Fox3 an economist; applied Galpin's ) . |
R .
concept of Trade Area Cc:muni.ty to the industrialized, urban society of tbday
lvnzila oplpin found about 10 rm‘a]. commﬂ.ties in a county, Fox i’ound 10

count.iaa n ono comuntty which ho called "Functionsl Econun‘i? Areagnl

So now again Qu:mn hhs\di_g_gmed this change as follows:

lech'lre gome town & -
country arcas today

A —~xhere people do not

know each other

pcraonally () 0‘ o
GO0
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In relstion, to that change, the Rural church parish systen following

—r"'

. the 1935"5 continued to be basgd on thc tradigonal type of camunity. As
changes continued, the Rural Parish system would™ Yook like thi& ac;cording to .,

« s
Qumn'g diagnem: ) oLl s ) 63 ‘ -,
;,:-a— -, ay
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TN e e— ‘__’. ,:,
En.ch parish unit vemained independcnt -and aeparated fromfthe other.. £
¢« Fox's "I-‘\mctional Econcmic Area" has no procfsc definition-~it

2 1ines and va.ries in aize and content from one region
£o another. It has been called "Functi‘o P..anning Amn" "Labor, Narket Area", .
"Expanded’mn'al City" or a "Functiom Sociologic.sl Arca".  Dr. Marvin Jud‘y,
vho:has devoted himself to a study of Rura‘ Church p?rish systeme, calls it an
"Enlarged Ccmnunity"; and says that this enlax'(;ed communify i3 a proper base for
church parish organization,. cooperative planning and xnission. R
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T Igrster m{ﬁtham'mmnﬂ.c_wﬂw'todeacribethum .
exp;;osas.on M‘b}‘-—l eam:nity vhich‘cum&xﬁ’& two or more former: mn‘tl . & 1
. T c_un}’éiu and nyf%om‘hooda bound t.ogcthsr in a patursl eq‘ononic ‘ar polif.ical - o
ares with & totm o d.w ecnt}r', which aema ss 2 trads, cdlmralimx -~
socisl cenfer. . ‘ . . 4 S, L
. o .
- . ¢+« Quimn's diagrim fogr this functioral comunity is as follows:
R S . .
g e g . hd é
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Chulienge \to Rural Church ~ * . : Y S
*‘ 'A,
. ! Tho' challlenge ot the Fumtic;nl Community for 'tbe Rural umrch, as I see it, -
’ ]
is to onbe again design a parish systen ymfws.k cos.ncm vith the Fusctional v
" | Comunity as ‘closely sp possible.d T G . | el , ’ .
The object,then, is to design a rupal parish or@umum whooe thrust . ‘| !
v “, a,nd influence .wuld be felt ttn'onghout the’wiiole enlargsd or Fumticul %-nnity,. oot
see disgran foﬁad.ng.paga 6. : ~. L -
* e . » 0()07 . . ". Y
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4 Eﬂc;’w 'thrg the inflvence and outreach of the church is g¢xiended. -

X 'Whegé pcoplé know each other personally. People will know cach other insome

oy Vrhe
for effcctive interdependent action relaling to the socio-cconomic environment

localities; in ethers they will not.
Where people go for jobs, trade, services, and social life. The radius of intcraction
. will tend to Increase and interaction -boungdarics will tend to overlap and disappear

re social systems can interact with cach other in multi county arcas large enongh

Will diese boundaries emerge? o
- F
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o, Amlgma*ion and (:omolidation Schemes within Rural Chirth coumnitiea ) }

T (19‘?) t0 1960) hm agtempﬁed t;, respend to the emerging muom.l Ca'munity. «* |

.  Inow Canadian' exporiance, %t too }m\y cZ\t‘.hase amg gmtions ind co'n-:?. ' ' . P
Yo aolidatlons hnve baen 5uoee}aml in'rnching uai varioua stm-mié}mouhoods and &' : .-,'

ac;ttered iﬁdividuals of. the wes. They reprea'nt a ltton'pt t-o 1:@0& K hrce ~,;, - \

: . axper-atructm over.a guographj.cql area wit.hout any lngsl,, way in vhich to mka N
it work. 'The Church remains 2 vcluntary organisation, aad"its Pariah \:rgnﬂ;t!”}ion ~ .
t £it into the voluntary frameverkc.* ——— ,‘

West colcm_mr Reaearch Project ‘ C B N ‘

k‘ '« o waly, 1969, the Unma (,‘hurd)at Canoda, funded Resegroh Project. 4n s AR
West Coichaat.er Sounty of Nova Scotia é’to d-wnum whather the rumt.t&;n o
comund.ty concept is @ wiable and -uiubh basis ‘g\w ramwj.u and l}:épottrh?; ,

Christian congragatiom fox- nixush'y and n{nion in ruul areas.;

.
~ e

Tt was recognided that the conoopt. da defined m‘uum’a suw studles ' . -
and litnrature Womld need to be ‘bditied \hen applied to & mral ma of lwn .
Y Scotia with' s dccz;ea,-tod scuds of pqwulatidn and sgace. The vrito\!u wu

i Rbaurch Dimctar. " L !
! Varisbles'- A o
e - < » 1 -

i The ribearch yndertock, first of 1%, to docwnent the conogt of .

q Functioml _Camunity as applied to uuat,,qaemw, naking use of the ronmu
N aocial md econcmic wariables: e L. ‘:/ v
Goography and topography / ° ) Ccmuni'cy idantification and ludomhip
Socidl and political history r wational facilitics
Pepulation (rural) ocial status, . .
Transportation and traffic flows Canpunity contacts s
Carrmuntcation netwo Concept of caumnitﬂ\ﬁ
Econonio dtructwres and labor patterns .« - .
- 4 8 N// b
/ { . T I Lo
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. s



PR - s . L Py - L .«
:'/:‘ ' , . [y . N » . . . . "'33‘
/ y . N . .

-
LI 4 P “8.‘

. N COLC//ESTER cou/v :
SRS P . HOYA SCOT/IA , é’MAaA‘_ 4

' . - [ ' ) .
I ' . ‘-’ .' N i ¢ r &y 4 ?
- . \ . . . ) . :‘ )
~ . i
A' k \ . R L . , X i .
| * ‘ . . ' 4 - |
! : .
. R . /‘ \ .
* -
‘ ' wt . A‘
» b ¢.' A} .
- t . R . J
‘ @ 4. o ..
3 . . )
| < . [ . %\ .
. N \
« ' .
Fovince of Mora® Seotio ———— '+ " '
~
» .. : . ~

;, "' Golchester County
. Y . . '
West Co ?‘cﬁ_os‘tcr Count




-

. c(mclusion of Research

4

. .
B
’ . . . [, LA - N i -
N . [ . .
. .p / -~ ? . -9.- .
.

It was conclulsd from the rescarctdthat the villapes of West Colche@ .
L ) r F 'y -

\

éounty area are Iinked tog:.:thér in such a zamer that ‘tﬁoi function as one S
ccuauunity in mtters of trads, transpertation, education, ccemuntcation, socinl -\

 status, cmumxdty manu.ﬁcation, ete. In‘totnl ths villages provide & mnber

e—

of services vhich make then mtor-dopendant and functional wben grmzpad together. . -~

[
(9 %, . . .

Churches of Vest 001chester
b - B ¥
It was found, however, that tha Clmrchea Hoat folchester were in maxy

reaﬁacts *dysfun nalf, Thay &ctod)u zuall groupo of psoole on a compatilive ;-]J
basis and operate within a parish system dssignsd for Yerse and buggy d&yu. ‘ e

CJ[argi Wypass and travel ﬁrough unch othars pu-ish aress constmtly, uithoubv
any relationsnip to onl nnothar. 'I‘bere is no pllnninz § or witress for total

‘e

L o : :

Chrstisn misaion and outreach,
Houmnt of Effsctiveness Yo . : o .

"Tares thw of effectiveness vere l.ppucd to.t be, churchas, £ . . /
1. 4 méthod develepéd by Dofld Tushle of Garrett Theologionl Sedirers® based q.3

on progreming of ths churchss. lhen Kushle's msthod vas applisd, lsss
than 50% of the churches wers scored as ctf;ct&n. P

-

2. Another meesurcment, camparing ths onroliment eof chi'l.dnen and mth . .
church educatiopal and fellowship programs, showed less than 50" of t
Youth being ruchad or served, . .

3. The way conmgut&.ons spend theiy income was used as a third Ressure or
offectiveness. Church rz have stated, that a church spending lsss than ? ....../
30% af 1ts annusl reveide on mission work outsida the local congregation o -~
camunity is insffectd fho total mission giﬂnsn of the churches in. ",
Vo5& colcbestor wore :havc 1>pﬁ annual re'nm;a . ._-’_-7/

\ Tha Churchas of Wast CDJ.cbaster Fumuonal Comrmnity were not’ vm'Hng .

tegetliar in any significant way. They ware liks Individusl oella in the
. . & -l -

-
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+ comunities vith no connecting links. Disgramed they would dook liké: . "

»,

- ';.e. .they vou'.ld peed to .fom a netuork of c»lls that wouid prwlde influence . . o .
. and thnist in the total Functional Lmunity. . <. LT >
Atferptia Pend:]ustr.cnt L : .. ’ s .
) < Tho Eesearch, ijcct vas also dcsigmd to ..,uggesh sltornative fom J. . - . e
o~ -
p;ab ox",nniutien tqr the Rural Churches of k’c..t Colchester tounty Four wre LA
! sugve..ted, 'mo Group Hinistry llodel, The Cluster hodol, Tha Axea Iir.istry Volel, $ T
* n:zd tho Pabish Zone Model. ) 4 . N .
.o . . Tar Grore Minasrxy . N
THE GROUP HINESTRY vo:r*x. S ©
- S 1 -
. v Charge 3. .| Charge 2 ‘ Charg'c LI o |
p . Pastor Pastor | Pastor . T
. Director Church A Church A’ |
” < Cliurch . Church B Church B A
. Church B Chugeh C Church C ;oo
e : /. ‘
. . b — ‘ \ - }
. ¥ “~ t ‘\‘" - I 1
‘n-.o Group liinistyy is 2 cooperagive arrangcmnt whereby t%o or more in- l
- ./li
. dependent pastoral charges or dsnominations in a given geographical nrea, tw" R |
, T city (2 I-‘mctiorul Carmunity) work togsther fur nurturs and mission in a lco. ely . . j}
md 1ess structured nannar. The group ministry is volurrt,aristic from the stind- ) - i
. point of C&Igregations, Pastoral Charges and hinisters, The work of e Gx‘uup,,'\r . hal .“j
o :
Hinistry is outlined and aupervucd by a Growp Hrdstry Council made up of lay o
E lC-pre.acnt.atnes from edch of the part.icipating. churches, plus the clsrgy and, . )
~ Y
. a
AT |
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Cluster Yodel (see Ga.ag;ﬁn Page . 12), With its Central Steerjrg Planning
Ccmnittee :13 or.e ithat could work in West co},chestet tounty. The whole functional _
cmmunity 18 taken- into comideraticm and brought under one ovor-all planning com~ 0
. mittes through {he Stecring Cowutbee. Each professional leader plu.s congregational
‘ representatives make u;: the membership of this group. This planning grommiﬁ){ .
be called Wast Col. chester Planning Cabinet. COalitions mioht be i‘ormed with secular
organi_zations an? ‘tgencies intercsted in more }f)tegrated\ planning in the Functional
Corrunity. - Professionzl pergons with special skills and insights might also be '
co~opted ‘as resource persons into the Central Planning Comittee. . ’

»”
The recognition of and e preserving of the integrity of the *different

- .

denm‘lnat.ions of We"t Colchester County could"ge maintained and enhanced by,per-

nitting edach congregatj.on to aasociate with the 01uster ancé the Planning Cabinet
on a velunteer basis. Neighbourp(d identities and i’eolinga @ould be recognized by
maam of imiting lccal cong‘_regaﬁqns to fom association with f,he Cluster of their

e

choicee Yest COIchester County doe.: divide into four natura.l aroas, clusters or

wms, based hrgely on the school “district subdiv:ision., in the Counby. '

v

) While trying to keep a viable unit for the purpose of church pla-ming and
proc’rani’bing, the churches in the four areas may be grouped together, and it becomes
¢lear¥that each area representd a,vinble unit, Judged by the potential mumber of -
porsons \apd the finercial resources that might be gvailable for minis try. Ovecr-

‘lapping and orver-churching and the lack of some programs of mission and nurture

- [y

‘!@ becumgs more obvious in the areds or zones as wen&. . !

N - I -

e ﬁ_-:-—-v--—'—ﬁv."—m——v*)—:'—' : . - = . " ‘ .
h . . - ? ./.‘ o ! ‘" - ¢
s .:/ ) ", < s . f__/ .
7 , N
N - 1] -
professional leaders involved in the growp. As noted al%}ve, awhole chapter of,
 f - . L [ X% ‘l A
', the reséavch study is dsvoted fo this model and its pplication to West . C
) Colchester, with working constitution, éte. " ’ T
. . r . “ . - .
THE CLISTER HOD(:.L. c o, > ~r
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] . .
The lines betwecn the areag do not nsed to be hard and fixed; if one

congregation would be inclined to cross the given-lines in order tc¢ fecl more '
."at hone" and’ nsignificant® in ano\her area, that congregation should te free to

do s0. The important thing will be for the churches in the reichbowhood clusters
to get together regularly for programs, horship, i‘ellgwship, planm.ng, work, etc..

.Small nuclear study fellowships or task groups might be formed on a “road" or

»

ngection" basis. ° ' - &' : : ,
An integral part of the Cluster Hodel as describetl i= the use to be made

of the planning process. The planning process becames the tool for ipplementation ’ .

of the model, as well as the tool for purposeful fuli.':irlxrx.ent of mission axd murture.
Clustering of the congre'gatiom in lest Colchester County could be the ]
‘ solution vwhereby the congregations could becc;"ze more effective in the programs
they could oi‘fer to the youth and adults of the neighbourhoods, It would help the
church to e.,tz_abhsh itsell as one Church of Jesus Christ in the corru;unity, - !
interested in proclaiming a saving message to all for the meaning that messaé,e
. might brin.g to' individual lives and the cormunity as a whole. It would move the

congrerauons awaysfrom cor.retitzon and encourage then in cocperdation. Congre- v

gations workmg together m give'\ areas would find ncw and bptter solutions to

¥
long~standing church and cormunity is.ucs and problcns than ii‘ they were to try to solve
%hém in isolation of one another, MNew relationships of laity axld clcrpgy would develop;
- "
church-cammunity tits would be strergthened; duplication and competition of programs
4 . ~

+ could be avoided; soclal action groups would find new strength in a united base of

operation; declining chwrches and com.unities would be given new options for the

o

future; -- in short, both church and community would be renewed for clustering is a
process of church renewal. Through the Cluster Model, the chwrchés in a Functional
Comaunity are given new resources to be used. But the Cluster hodes i5 more than N

renewal~-it is the means of building a ‘different kind of church and developang a

e
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/

2




LYY . .
- - ¢ L4
* %

: ) ...11;.'.
difforent kind of camunity-a chureh and communtty not. built on the triditicn . .
of the past alom, on denominational o:“-'ﬁocal loyaltcloa or self-preservation, but
a church amd comunity built on the capacity to respond to personal and social
. 1s2ues, to be & structure of ecumenical, cormunity.wide coeper?tiox;‘nm hope.

* Iy . //—'/
. AREA MINISTRY HODEL: - . L ‘

,

The Arsa Ministry Model (see diagrem Page 15) is anothar approach that -
tho churpbes can use by which to wark togethar in meeting the meda of people in
ths Punctional Cormunity. It is 2 model that could be put into effect ig;%sﬁ 7

s

Colcheater County for the benefit of thq} shole Funotional Coomunity. The Area

Hinistry Modsl has the potential of enabling ths churches of West Colchester

County to becams vital institutions in the comxmndty. Scme of .the fine points® 5
:’.tbe Arca Miniatry are as follews: . T

& 1. The area should be a specified peographical functional area
- - mch a8 a county, or & functdondl econwmic area, deaignnted
. a3 an aroa for :§r7. West Cplchester County is such a .
functionsl communi In nany ways it functions as a whole-~  ~ '
a3 ane cawund.ty.

2. 1In an Area Ministry the appointed minutcta and pastors, along
with responoibls laywmon, learn hov Yo work togetherras & toam
to sorve the needz of all ths peopls In the area.

3. A process of discovery of ths nesds of the area and tha resguirces
. %0 ®Aet those peeds is-ast up (again, use might be mads of the
Cjk, planning process for this purpess). The most irmediats and urgent nseds
could be deternined and specific prograes desigred to meet those needs.
Ehart and long torm programs as well a8 trainirg oppartunities are
cpqmmd by the ch"nhn in the ares.

b, Continwing educstion for clergy and laity is a basic ingredient
of this model; sducation thal wiiI halp the clorgy and laity to be
sencitive und responsible leaders. .

This nodol is siniliar to the Cluster Hodel in many ways, Central to it is
be Planning Body or Cabinmst, The planning body could function best with some ‘
taff oapucity trained in plamning thut could be related x-eaimwmlz to u;

e ot a rural arca such as West Colchestar County.

ERIC . Th0e |
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WEST COLCHESTER AREA MINISTRY MODEL

P

/
' . r- PLANKNING oty -
BODY OR CABINET i
/ ’
* ’ Planning *
. Executive
”
’ ‘ PR
o ’ I‘\l ogal
T.up ta Col OI‘\
. Plagning & Coordingting - Y-
? .
Q = Equmenical Cbmmunity Areas :
. Served by parish clergy & lay leaders,
A = Llocsl ,t;el.ghbourhood congregations
’ Lo « Neighbourhood (nuclesr) groups
° = Congregational groups
- . (17 |
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_ It abould be sedd thot ths model 48 & bit more formal and structured
thib the Cluster No3l. If the plaming body i to be the "Nb® of the model,
than 1t w1l need the resowrces of budgst and & , carry out the tasks the
meammamcmmeymu%nnh to do alone, '

Churches in the Amallini'tryliodelmm foawrkingnhtionahip °

M;mymmeﬁccuwuammwmmmmaou
tomhuandnepwdtothabeedsofﬂ:eco-mnty. T .

In arder ¢ mmidcthewnﬁnﬁngcmummmmforauﬂand
Mty, 'mb Catbedral School is rather central to this model. Chrgy whQ have

$

baenoutofsadmryforammborof yaaraneedlddltim_&ltraining Clergy who

. are to work in Staff-Tese relationships nced help in how to cope with and

oporate in this type of relationship., Hany.rural ar'gm, such as West Colchester,
are located a fair distence from the centers whera continuing theological
Wducation is svailable. The Arex Ministry céhld briny together the clergy of
\t(n whole functional area once a week for a glven period o which a lecturer or
trainar could travel; couwrses .could be in mpomc to local parish nesds,
clu'gy’who noed sPeciaJ. tra’.nixg in relation to their job responsibilities may
be dltor'tbeir'mk through the Cathedral School. lay people ct'mid slso
be in arder o better fulfi1] their ministry. A riral parish orgmiza-
t4onal model 1xvolving en ordsired minister, a lay leader and a part-tine
secretary xight bs aﬁguitable staff to carry on 2 well-rounded church progfam in
a hrpr comunity area.

The Area Hindstry shen applied to West (;olchester County has two larger

[

ccnaidoratiwa s
\

(1) The Aros Mindstry could (and perhzps ahould) includs ths town o n-mro,
.and tim north and aduth parts of the county, Bible ltill, North River,
Brookfisld te Shubenacadis. This would give the greater financial,
personnc). and physical resowces to provide a strong planning and clergy~
lajty educational progran, In this.case Hest Colchestor would be one of the

y segrents ar sub-sress of the model. 3 .

”
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(2) The ot.her possibility is to put this modsl into effect on a smaller -
scale for Just the Functional Area of Usat Colchsster. Here the
resources available would ‘be much more limitad and mtight require e
sore national church funds in order to give the modal the resources
by uhich to operate. ‘Great Village is the patyral Center of the
area where the Cathedral School night be set up.

. It coulg also be the focal point of the Area Ministry, whers any full-
time staff would be Jocated, plus space for otaff meaﬁ.ngs and training events.
- The Uni'aed Church at Great Villagc, as well as the Elemntary School could

LFEEY

provide the.physical facilities and space for the West Colchester Avea Ministry
. A : ° .

nodal. ‘ J '
A mistake, to be avoi&ed in regrovping churches end pariahoa is the
isolating of small groups of people (mighbourhooda) Lrom the mut;uonu angd, ~

’gathered church. Sweti.mes this comes about with thu closure of a churgh, hu.ilding
' in acneiyxbourhood--a building which it ia no longer practical or viable to Imep
in use~~but the ?,ﬁw people who are in that reighbourhood may have life-long S

attac}ments that. are not easily. iransferred to a nearby village or mighbom‘hood--:
» for many of these people have bteen progrmnmed by the lessons and experiences of 4
N - . - N
the past to resent, resist and reject the close friendship of people living in

nsarby neighbourhoon c& larcer towns, even though they may tolerate them _J.ong

enoug,h.to buy theisr groceries, get the aulo repaired, a' do such business that
m

, 18 néce'ssary.u_.’rhe solution to this problm‘may be for the church to mike 2 ¢

il N
r

conscious eﬁ‘ort to,formulate and sustain ncighbourhood groups or fellowships
toga‘l;har uith those of their own neighbourhood, and possibly farilitating a

blending of "outsidex‘s" into t.he groyps, occasionally in order t.ﬂ'bmak down the "
4
barriers and heal the hostilities. -

¥ - ‘b * LA * °
TiE PRSTORAL ZONE HODEL, ¢ - -

’ }
The podsl of bnrish organization, The Pastoral Zone, suggested hy the .

-

Comfssion on Union of the Anglican, United and Christian Churches in.anada is one

L4

that could be put into effect in West Colchester, cOunty. Tho Pastoral Yone Council

El{fC . 0014 “
L \ : '
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could be the body responsible for planning for the totsl program of nurture )

and nission of the church in West ColcHester County. A great dead or what has , ;

been said about the clv.ster and Area linistry Nodols :ﬂn ts puf. into effect in * ;

the Pastoral Zone + Hotel a8 vell. The Pastoral Zone Hodel. 1n Vest Colchester |

(kmn}y is dﬁg&med on Page lé. . . .‘ :‘
' The Pnstoral Zons Center ff office could be established in @ con- ¢ ( 1

nmity such a3Wreat Village (or Glenholme). The mcasaﬁ;;"'awr to ca¥ry oft

the church's mission in the area would plan and work togsther a.s ons ata.t‘x’ of

the tota.l ‘area, utilizing their several abilitios and gifts f.or the' gcod of the -

vhole Pastoral ZOns. K - , - ’

p s ' .

|
|
&ullor zones might be orgenized in line with tho‘mﬁdesignatad but . |

/
these would be rather small and wom%poss:ihly lack the finqncial and haderahip -
rasowrces by vhich to fulfil the best type of ministry. Tha cmaller areas might ‘
be oonsidared a8 sub-zones, wit,h gtns organizat.ional facility for bringing tham

(.
togothor rogularly for p'unning gnd evaluation. In any case, the staff ahould
be ussd for the advantage of the w_hole Pastoral Zone or Functional Ccmunit%

- .

~

\ -

Iaplwntuéicn of Models . e .

Y} \

The, ressarch in Hest Tolchestor demonstratedthafi the ares is a viabls 5

»

Funsticnsl Coerunity a;zd suitable as & base for mare lﬁprbpnsto rodels of

psrish orwmatioxi. The Planning Process ;nla The Social Action Process are
recomendad ss the moans of implementing the new modols. Both of these ave - _
nﬁ: kx;m‘to social plannara' and community workers. They have been 3 Iic:lnntly

ustod a5 progessas that will enable action t3 take placé and involve indigonom
docilion mhkers. Elaboration of those processes 18 meda in the final chapter .

(Chapter VI) of ths vescarch dosumont.
%
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Conclusion: ' e

) Al
. . ‘The church porish system or organization shonld con'eapond as clossly
|
\
i

P

. . ) as posaible with the commmity and the way it ions. Rural camunities s
' 1930 have 1ncreasod in scale and function; rural parish systems have not lmpt /&
pace ~- they need to be refarmed ,and restizped based on the ld.nd of community
thkt now exists, The rural parish system naeds to tie together into a wcrking
whole the various groups,- churches, Qenmim{ ons @7 ? individuals into a cell.like - .

’ - m‘ganintion that will provide truat, thrust and christian zmrture for the entirg

+ camunity, There are severad models of rural parish organization that can be

o

adaptod to the enlarged Iunctiongl camnity, C*
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C,R.R.,R. 87\ has been éréaniéed hy Lester & Marion Settl

' . -  to prcvide leadership, research facilities ‘
and resources devoted to qreating and maintainin rural
communities. where people may enjoy and experience a* -
"fullnen of life" quality. Lo '

t

Laster hac done reaea,rc:h and study in rural/ socialngy at .
a Haster's level and feels it is importamt to amly soms !
of “the fsights of- sociology to the religious andthlchn-

ogical iscipla.nes. \

’ . ¥ ..
A quarterly newsletter, ”RURAL GLEANINGS" As publiahed hy .
CRRRS and ‘is available at the address akbove. Oc
papers and resources for rural: ministry(lay ex clexgy]are
alsq, prepa}s-d and made available from tﬁne to time.
Through CRRRS it is hoped to encourage new forms of rml.
conmpiity Iife with an emphasis upon Christian values,.

. perMlanal valués and a, sensé of stewardship that in.cm:bt

f ian in natuyre. * CRRRS is ecumenical in ifs concern

a;xé outreach and-encourages cooperation £ all

v

agencies and groups interested in the pre ervation
£ a healthy rtu:al way of life. .

L] -

¢
¥

The ;:::\Bn/es of CRRRS, physical and personal
are ted at "Settle-In" .a farm property .

E‘i Glenholme, Nova Scotia. Phone:902-662-3322.
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