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Preface

This report summarizes major recommendations which have 
arisen from a one year exploration of the concept and possible 
lines of development of a metropolitan learning resources 
service for the Chicago region and improvement of media services 
for the multi-campus City Colleges of Chicago. We have defined 
this region as the Chicago television market, which includes 
about 4% of the nation's population and has some five and a half 
million adults who live in the City of Chicago, its suburbs, and 
surrounding rural areas'of Northern Illinois and Indiana. We
confined our e::amination to postsecondary educational organiiations: 
the formal educational institutions in addition to the informal 
institutions such as libraries, museums, educational media broad- 
castings etc. 

A companion report will deal with the technical Aspects of 
these recommendations and aim less at policy recommendations than 
technical analyses. This report has excluded direct references 
to other documents, data, past reports, our conversations with 
colleagues, attendance at conferences, and meetings involving a 
fledgling cooperative of five institutions. Rather, the impressions' 
synthesized from all of these sources have been put into this 
report in hopes it will read well and be well read. While funded 
by the ICCB and the City Colleges,.the,opinions, judgments, and 
mistakes are those of the author. 



SUMMARY OF POLICY RECOMMENDATIONS  

Phase ONE: CHICAGO Metropolitan REGION  

We urge that a council of professional educational techno- 
logists from the Chicago metropolitan region be assembled 
who would: 

a. analyze, the needs of adult learners expressed in recent 
surveys in Illinois and elsewhere and, 

b. develop strategies for meeting individualized instruction 
needs on and off-campus from the standpoint of-educational 
technology. 

2. Such a council as part of its effort should sponsor a survey 
which would update information on available educational media 
resources in the metropolitan region in order Ito ascertain the 
region's range of available equipment,software, personnel,
programs using innovitive approaches to learning, and access 
to these programs and services. 

3 Those participants on the educational technology council 
who feel that greater interinstitutional cooperation is 
desirable, and who are committed to working for tangible 
efforts, should meet to review various possible models for 
cooperation, estimate the costs,invelved for each model, 
and explore methods of supporting any emerging learning 
resources service. Scrutiny of past efforts would reduce 
duplication. 

4. In order to initiate a prototype of a metropolitan learning 
resources service, we recommend that: 

a. one or more existing institutions offer their services 
to others with the understanding that the nucleus 
service group will!be compensated directly or in kind 
for services rendeted and, 

b. a users advisory board should be formed which would 
guide the growth and development of a centralized 
learning resources service. 

5 We strongly suggest that a clearinghouse for information 
on these earlier activities be established which would provide 
information, interchange, and a newsletter to the interested 
parties in the region. Such a clearinghouse should be funded 
from in-kind contributions, rather than by direct cash and 
should be an arm of the educational technology council formed 
under the initial recommendation. 



PHASE ONE: CITY COLLEGES  OF CHICAGO  

6. We strongly urge the clarification of goals and objectives 
lor the use of educational technology within each of the 
separate campuses and within'the system as a whole.* Such a 
statement should take the form of a four or five-year plan 
and should have direct input from relevant staff at both 
the central and local levels. 

7. Detailed plans ,should be developed to centralize the staff, 
supply, and equipment budgets of media services for the 
system. An Astociate Vice Chancellor for Learning Resources 
should be appointed who would be responsible for the develop-
ment and coordination of media services and, eventually, the 
libraries across the system. 

8. The Learning Resources Laboratory should immediately assume 
the function of a centralized learning resources service 
for the City Colleges. The present mission should not be 
lost, but the CRL should be provided with the means to 
provide a centai service for such things as graphic arts, 
television production, instructional design of new courses, 
inservice-workshops for faculty and staff, central purchasing 
of relevant equipment and supplies, initiation of a central 
media equtpment and majerials bank, and any other services 
which are not easily provided on a local level. 

9. A reasonable percentage of the educational materials (slide 
sets, television programs, films, tape recordings, etc.) 
produced hy the LRL--and any other units of.the City Colleges--
should be made with the understanding that they can be used 
and reused in order to reduce the cost per use of the items. 
These should be made available to other institutions by agreed 
upon terms as certain TV College productions are now made 
available through the Great Plains ITV Library. 

10. The .LRL should take up the concept of a centralized video-film 
library and form an ad hoc committee of faculty and media services 

 personnel from the campuses. The committee should survey the 
faculty on a number of questions related to ysage, desirable 
titles, etc.. Initial and operating costs shavld be determined 
as well as which films and videotapes already exist to develop 
a library nucleus. The ITFS system of microwave distribution 
should be explored. 



PHASE TWO: CHICAGO METROPOLITAN REGION  

11. Given the'eventual availability of a viable open television 
channel dedicated to postsecondary instruction and the active 
support of the state and the chief administrative officers 
of the region's institutions, we strongly recommend that 
the metro educational technologists should anticipate the 
opportunity for programming and: 

a. develop a comprehensive plan for various categories and 
methods of ITV usage In the Chicago metro region; 

b. explore in detail methods of producing programs of 
adequate technical quality with inexpensive techniques; 

c. initiate contacts with colleagues across the nation, 
and,in other nations, to determine innovations in 
program design, production, and usage. 

12. Development of a cooperative learning resources service 
should proceed systematically'and include assessment of the 
"pre-cooperative" services offered by the several stronger 
institutions discussed in phase one. Linkages with other 
cooperative service consortia should be actively developed, 
including theNarious library consortia, the emerging 
suburban Northern Illinois Learning Resources Cooperative 
(NILRC), and others which may have developed in the interim. 

13. While CETA has the productioq, facilities for programming 
an ITV channel, its desire and financial commitment to 
exploit the special characteristics of instructional televi-
sion can never match their t.immitment to what has emerged as. 
large audience public television--the Fourth Network. We, 
therefore, recommend thft the Chicago Educational, Television 
Association divest itself of the Chicago region ITV license 
and turn it over to a consortium of post-secondary education 
institutions which are broadly representative of such insti-
tutions and committed to instructional television for the 
region. 

14. As part of the increased use of educational technology in 
the metropolitan, area, services for research and evaluation 
of mediated and innovative instruction should be organized 
on the same basis as the "pre-cooperative" model of phase 
one. Research-oriented institutions should begin to 
explore the possibility of involving other institutions in 
their activities. Funding through collaborative grants, and 
possibly in-kind changes, could cover the costs of such 
coopirative endeavors. 



PHASE TWO: CHICAGO METROPOLITAN REGION  

con't. Recommendations 

15. We strongly recommend that the administrative and academic 
officers of the postsecOndary institutions in the metropolitan 
region examine the kinds of outposts which they might cultivate 
in serving their constituents and that' directions be given to 
their educational technology staffs to insure exploration of 
new learning centers. Such centers could readily use telecast, 
portions of courses broadcast on an ITFS or open broadcast 
system, or on videocassettes. 

16. The public library branches which presently serve neighborhood 
peoples' educational needs on an informal basis should be 
increasingly involved with the need to serve the people in 
cooperation with postsecondary institutions. Greater coopera-
tion and sharing of resources can only benefit both parties 
as well as the patron-taxpayer,.-  We,-encourage the Boards of 
Trustees of these insitutitons to_take a leadership role in
pooling talent, spaces and programs, and providing the modest
-funds which encourage this cooperatton to occur. Clear
direction frost the top along with the financial resource to
accompany such direction is indispensable at this time.

17. The Council of Educational Technologists for the metropolitan 
region should undertake an explowation into the diverse needs 
of the adult learning community and provide guidance on how 
best to use instructional systems for the. numerous sub-groups 
of the community. 

18. We recommend that the clearin'ghouse for educational techno-
logy for the metropolitan region be continued into Phase Two. 
The work operation of the clearinghouse should be strengthened 
by the addition of a part-time person such as a graduate 
student in educational technology under the direction of one 
or two professional Education Technologists. 

19. We strongly recommend that the Illinois Board of Higher 
Education and the Illinois Community College Board and 
their staffs continue their progressive leadership patterns 
which have encouraged development of cooperitive arrangements 
between institutions such as the Higher Education Cooperative 
Act. We further recommend that the above boards develop a 
plan which would eliminate the legal and financial barriers 
to cooperation now existing at jurisdictional boundaries. 



PPASE TWO: CITY COLLEGES OF CHICAGO  

20. After consolidation of authority over the media services, 
a thorough review of each campus' media capability, usage 
patterns,and upgrading needs should be undertaken..  Every 
possible effort should be made to assure the development 
of a team of professional' media specialists working together 
to provide faculty and students with better and expanded 
Services. Standards developed by professional groups for 
media services and personnel should be accepted and used as
goals. 

21. It is recommended that opportunities be provided,OCC media 
specialists for professional in-service training and 
professional development. This increased knowledge should 
be reflected in later promotions and salary increments as 
teaching faculty members currently enjoy.

22. Campus media specialists should be directly involved with 
the planning and execution of faculty in-service programs 
developed Under the coordination of the LRL staff. The 
nature of the media specialists' training as in recommen-
dation #21 should reflect this need to work closely with 
faculty in improving the teaching process. 

23. We recommend that a systematic examination of the libraries 
be Conducted in conjunction with the LRL so that planning for 
both print and non-print collections can be coordinated. 
Similarly, such a study should tie in with the development 
of various cooperative library systems taking place in the 
metropolitan region, and the services necessary for supporting 
an expanding open learning trend. 

24. We firmly recommend that TV College remain a distinct part 
of the City Colleges of Chicago and continue with full 
funding to produce the type of less expensive format pro-
gramming which has direct use in self-study for home viewers 
and the concurrent enrollment student who chooses to mix 
televised instruction in abdition to classrooth attendance, 
Further, we suggest that collaborative efforts of production 
and usage be continued and expanded with the City College's 
sister institutions in the region and elsewhere. Upgrading 
of the quality of programs 'Mould be of consideration at ' 
all stages of the televisioi course and program level but 
clear guidelines should be drawn up by the LRL staff which 
assure cost effective production and usage. 

25. We strongly recommend that the long-term planning function 
withirespect to all dimensions of educational technology 
within the City Colleges be focused on the LRL. New facilities' 
planning, instructional graphic arts, ITV and film production, 
extensive purchasing of media equipment and software, computer 
usage(PLATO IV)for instruction, development of mediated instruc- 



PHASE  TWO: CHICAGO METROPOLITAN REGION  

con't. Recommendations 

tion along with usage of these items, testing new techno-
logy, etc.-are all areas where experience has been developed 
over the years by the LRL staff--or whose extensive informal 
network of professional colleagues can be of great value to 
the City Colleges. The LRL's cooperation with a metropolitan 
learning resources service would further enhance its ability 
to advite'City College planners about educational technology 
activity. 

Coupled with the above recommendation, we recommend the 
following: 

26. The LRL as an expanded service continue to receive the 
highest levels of encouragement to maintain its involvement 
with cooperative endeavors. It is to the credit of the 
central administration bf the City Colleges, with the active 
support of the Illinois Community College Board, that the 
LRL has-been working with other institutions in the region 
and the nation. Few institutions have been as generous in 
their moral and financial support. 

27. We firmly recommend that far greater resources than at 
present be placed into informing the general public of the 
educational opportunities which they have now and which 
promise to come with the development of a true ibstructional 
television channel. 



Educational technology: some clarification  

For some, the term "technology" evokes vague feelings of 
unease about machines, jobs being eliminated, and a surrender 
of control by humans to mechnaical beasts. Many people enjoy 
the convenience and benefits which technology has brought but 
have serious misgivings about the possible side-effects. Add 
"educational" to technology and one can hear even stronger 
feelings expressed about teaching machines, programmed instruc-
tion, computers, television, and a host of other devices. Zealots 
on the other end of the spectrum talk about the great benefits 
which can accrue to those who apply the balm of educational 
technology to a variety of tlls. 

Our position is more pragmatic than zealous, less threatened 
than curious about how effective, efficient approaches to old and 
new educational problems can be developed. From a long look at 
the-pfesent and careful consideration.of the future, we see the 
following examples of needs and forces acting on the five and a 
half million adults in the metropolitan Chicago region: 

*the continuing need for education to foster a.variety of 
new--and old--skills; 

*the recognition by those lacking a high school diploma i 
that it is a ticket to further education   (46% of the adults 
in Illinois do not have a high school diploma); 

*the changing social values which accompany greater equality 
for women; 

*the slowly improving socio-economic status of minority 
groups which parallels the improvement in status of earlier 
immigrant groups; 

*the desire of college graduates to maintain their level 
of intellectual development; 

*the economic pressures which force people into the job 
market before they have completed their education; 

*the need for varied practical skills for economic and 
psychological survival--ineluding humanistic development 
as well-as medical, legal, crafts, cultural, religious, 
aesthetic awarenesses; 

*the need for increasing amounts of accurate, complete 
public affairs information to be a responsible citizen; 

*the need to escape from the pressures of economic Survival 
into recreation and leisure activities of personal choice; 

*the need to find out about things formerly passed down 
within the family: money management, child care, cooking, 
gardening; simple mechanical maintenance; 



*the need to make radical decisions on issues'which never 
arose in the past: what to do in retirement, coping when 
a job is made redundant, when one is divorced, etc. 

The list could go 'on for pages. 

We cannot be precise on what people's responses to these 
highly personal'needs and pressures will be over the next. few 
yeart. One thing has become clear when we look back over,two 
decades of changes in educational patterns: a diverse mixture 
of ways of learning has been conceived--often•by learners 
themselves. Although the classroom remains the primary learning 
environment, many .other forms now flourish: on-the-job training, 
Organized educational travel,.intensive weekend     retreats, proprie-
tary correspondence schools,-non-formal educational institutional 
offerings (museums., YMCA, YWCA, etc.). 

 The modest but continuing success or TV College over the 
years testiftes to.a need which can be met by a communications 
medium new to the later part of the 20th century. This springing 
'up of a Nariety of educationalinodes to Meet people's needs is 
at the heart of educational technology--defining a need and
designing the best ways for meeting that need. The stating of 
specific objectives, videocassette_playnrs, slide projector's., 
computer programs, and so forth; are stmply the tools used to 
achieve a desired, end. Often' they are not necessary nor parti-
cularly useful. We are still searching for a balanced design 
of instructional methods--the right mix of planning, analysis 
and spontaneity. 

The role of educational technology in solving the learning 
needs of adults is 1) to examine the nature of the needs, and 2) 
to apply the available and appropriate method to meet them. The 
classroom may be one way; television another. Hone is inherently 
more effective than another. The current terminology includes 
Phrases like "delivery systems." "instructional develnoment," 
"learning modules," "open learning," "alternative learning,
"non-tTaditional study," etc. 

But the educational est&t.lishment is caught in a difficult 
dilemma, In the past, there was generally only one way of 
providfhg education: get a group of people into a classroom 
in a building on a campus; 'provide a person who would teach the 
_learners;'add a library with a respectable collection of books 
in A nearby building; divide the year into various,parts.and 
then select certain people fqr entry into the learning situation 
at the•beginning of these pacts; start the class at a time con-
venient for the teacher and the person assigning TOOMS"; evaluate 
learner at the end of the time period and send him (and occasionally 
her) onward in linear fashion to the next term. This method is 
efficient and effective within certain constraints. An examination 
of the needS of the adult learner, however, reveals that as the 
years past age 18 increase, the appropriateness of the above 
classic aollegemodel decreases. It is at this point that educa- 
tional technology becomes increasingly relevant. 



The ideal place of educational technology in the patchwork 
world of higher education is  to seek solutions to the problems 
of learning without being wedded to a single solution. Asking 
the right questions is important If a classroom works best, 
how can the teaching be improved? But if that mode is inappro- 
priate, what other ways, of providing education will work? What 
are the costs? What is the learnins efficiency? How much student 
time    as well as teacher time, is involved„since-the older learner
is alsothe earning,tax-paying adult who Aust evaluate options' 

on his/her time?, How much do centralized 'structures cost vs. 
decentralized  multi-purpose learning centers like public 
libraries? 'For the traditional college, these questions seem 
 irrelevant. For,the college serving the lifelong student, 

they are vital questions. 

Recommendations: 

Phase One: Chicago fietropolitan Region  

Our first recommendation is afirst step to developing a' 
more coordinated regional educational technology effort. It is. 
based on the premise that there are still too many old solutions 
being used to solve new,,and future educational problems in nearly 
all of the higher educational institutions within the Chicago 
metropolitan region. It is also based on 'recent hard data 
obtained in a Nielsen telephone survey conducted in 1973 on adults' 
educational interest'and a nationwide survey for the Illfnoil Board 
of Nigher Education, the State University of Nebraska (SUN), and 
the Commission on Non-Traditional Education. 

1. We cage that a'councit 06 pto6e44ionat educationat 
technotogiato 64014 the Chicago mettopotitan 'Legion 
be asaem.bted who would: 

a, analyze.the need& o6 adult-leatnelta expte4aed in 
recent eu4uoga in Ittinoi4 and el4ewhete and, 

b. develop attategie4 6on meeting individualized 
in4ttuction needs-on and o66 campus 6tow thc 
a.tandpoint of educationat technology. 

This council would hive the specific goal of producing 
a practical planning document which could then be used by'planners 
and administrators not accustomed to thinking in educational 
technology, terms. 

A logical outcome of the, above action is the following 
recommendation: 

2. Such a council as part of its e66ott 4houtd 4pon4ot 
a fruiting which would update iniohmation on avaitaate 
 educational media te4outee4 in the mettopotitan 'Legion 
in otdet to-mstettain the.negion'a 'Lange OS avaitabte 
eguipment,.aoltwate, petaonnets ptogtamA uaing innovative 
apptoacheA to teatning, and access to there ptogtoma 
and 4eAViCeb. 



This recommendation would, de facto, center on campus-based 
instruction and reveal the stronger and weaker centers of media 
production, utilization,,instructional development, non-print 
'holdings, and the like: The survey would lay the groundwork 
for the 'following recommendation'which could be the next step 
in developing a more rational use of instructional resources 
on the campus and for the non-campus adult learner. 

3. Those paaticipantA on the educational technology council
who beet that gaeateA inteainAtitutionat coopeaation ie 
iduitabt.e, aed who axe committed to working bon tangible 
ellottA, Ahoutd meet to n.ev4ew vatiouA poAAibte models 
04 toopetation, estimate the costs "involved for each 
model, and exptote methods pi Auppoating any-emerging 

. teaanAng teAoutdeA Aetvice. ScAutiny o6 past e‘SoatA 
would seduce duptication. 

Based Upon our study of what has developed nationally and responses
 in interviews with colleagues in the region, the

followingrecommendation applies to the development of the
above learning resources service. 

4. In order to initiate a prototype of a metropolitan
learning resources service, wer recommend that:

a. one of mote exiating inAtitutionA offer theta 
AtAllite6 to,othetA with ;he understanding that 
the.nucteuA AeAvice group witt be compensated
ditectty of in kind Got services rendered and, 

b. a susers advisory board should be formed which 
would guide the growth and development o6 a 
centralized learning resources service.

The advisory board would provide the larger planning view 
of the development of a comprehensive learning resources service: 
Its membership should comprise the professional educational 
technologists from the initial planning body, faculty users, 
adults with eXperience in learning by non-traditional methods, 
administrators responsible for learning resource units, and 
representatives.-from non-formal educational institutions. 

In short, we are suggesting,thit th'use directly concerned 
with educational technology and learning resources in the Chicago 
metropolitan region begin tb plan_futurl uses of educational 
technology to serve the learning adult. From this effort there 
should emerge a survey. of the present regional resources—physical 
and human. Those institutions which are,interested in expanding 
their use.of various types of learning resources services--parti-
cularly in non-print media--should develop various possible models 
which would provide for their present and future needs. To avoid 
the pitfalls experienced elsewhere, however, several snstitutions 
with complementary facilities should offer their services to the 
wider educational community in order to expedite development of 
a comprehensive learning resources service, Fair compensation 
for services rendered avoids the problem of weaker members taking 
advantage of the stronger ones--a curious reversal of a classic 
human problem. 



Our Oevious,recommendations to this point lack a central 
focus--a reference point. The following recommendation applies, 
to that shortcoming: 

5. We 4tnongty adgge4t that ,a eteaninghou4e got in6oamation 
on that eattiet act4vitiea be eatabtiahed whicA would 
provide indotmation, intetchange, and a newsletter to 
the inteteated panties in the region. Such a eteating-
houat ahoutd be Tunded 6nom in-kind conttibutiona rather 
than by direct via,' and ahoutd be an arm o6 the edacationat 
technology councit 6otmed under tht initiat necompodation. 

The first phase toward developing a systemilic use of educa-
tional technology for serving both the non-traditional "adult and 
the campus student'in the metropolitan area can be expressed 
graphically in Figure 1. 

Phase One: City Colleges of Chian 

As the recommended events above are taking place, .changes 
should also be taking place within the City Colleges. in developing 
more systematic use of educational technology. Too much time can 
be spent on•the.day-to-cjay delivery problems and the'year-to-year 
budget worries. Planning from a long term perspective is necessary 
and leads to the first recommendation for the City Colleges:- 

6. We sitongty urge the etati6ication 06 goats and objectives 
ion the use o6 educationattechnotugy within each o6.-the 
4epanateocampuae4 and within the ayatem 44 a whole. Such 
a statement ahoutd take the 6otm o6 a Out on Give-yeah 
plan and ahoutd have di/metinput 6nom utevant staid 
at both the centAat and local levels. 

ParticulAr clarification should be made of the role of the 
libraries, the audiovisual Wvices, the learning resource centers, 
etc., on the campuses. A great deal of education is necessary 
within the system on the present and future role of technology 
in higher education. 

The planning function of the Metro Chicago Council of 
Educational Technologists (Recommendation 1 above) will be 
valuable for clarifying this latter point. A special issue 
is the campus educational technology, support of the non- 
traditional student who may) not have a direct relationship 
with that campus except',/or the occasional. use of a Plato IV 
terminal, film viewing,,etc. This .fundamental question is: 
What is the relationship between the non-traditional student 
and the conventional campus programs? It may not appear to be 
a Problewnow but surely will emerge in the future. 

Traditional campbs autdnomy has- led to great diffeiences 
in staffing, equipment, supplies, and general budget support 
of educational technology across the system. This leads to 
the following recommendation: 



FIGURE 1. 

Phase One Recommendations: Metropolitan 

Goals for planning group: 
1.State of the art review 
2.Planning document

  3.Professional enrichment 
             4.Colleague interaction 

   



1. Detaited plans should be developed to centkatize the 
staSS, sappty and equipment budgets od media 4e4ViCe4 
for the system. An AAAociate Vite Chancellor Sot. 
Learning Resources should be appointed who would
be responsible for the, development and cooadination 
of media servicesand, eventually, the tibaaxieA 
accross the system.

This is .the only way in which coordination and equality 
of services will effectively, happen. It is the pattern adopted 
in progressive multi-campus community college systems jn other 
parts of the country.

The pro's and con's of such a move toward the central 
coordination of locally performed services are legitimately 
raised by both parties to the arrangement; the central  facility 
and the local campus: However, title advancement of any effective 
instructional development, other than the bonyenttonal teacher-
chalk board style will nottake.plate with the. fragmented,''
unplanned situation at present. Disparity in non-print materials, 
equipment and.p rsonnel resources across the campusts is patently 
unfair to faculty and students. AS long as such services are 
viewed as a localcampui function,, there will remain a decided 
gap between what should'be provided and what As provided. 

The Learning Resources Laboratory is Int position to play 
a more direct role in bringing about greater development of media 
service because historically it hal new been associated with a 
particular campus. While its main mission is to serve the non- 
traditional Student, the LRL is oriented toward serving students 
through the use.of appropriate instructional delivery systems. 
In addition, the enrollment of concurrent LRL and campus students 
has increased recently. ,The following recommendation applies to 
the role of the LRL wi-th respect to campus media services: 

8. The Learning WOU4Ce4 Labonatoay Ahoultd ,immediately . 
assume the Sanction od a centralized tea/ming keaouaceA 
Amite dot the City Cotteges. The ptesent miAAion 
Ahoutd,not be lost, but the LIU Ahoutd be given the 
means to paovide a central smite don such things as 
graphic ante, teteviAion ptoduction, inAtauc42onat 
design od new courses, inAeavice woakAhopA On dacatty 
and staSS, centtat pwachaAing od relevant equipment 
and sumpties,- initiatian od a central media equipment 
and mateniatA bank, and any °ther sekvicea which ate 
not eaAity paovided on a local teutt. . 

This is not a faddish move. In effect, what is proposed 
is that the campus media services and the Learning Resources 
Laboratory become one and the same with the local campus media 
specialists serving as campus representatives of a central service 
facility. At the same time, the Learning Resources Laboratory 
would begin providing sophisticated services for the campuses. 
The recommendation would not be made if success had not been 
achieved' elsewhere. 



Unlike other instructional services performed within a college, 
the LRL and media services can partialiy,offset their expensive 
supply, equipment, and personnel'costs by reuse and. extended 
distribution of the materials they produce. In-kind or direct 
monetary returns are possible when quality production is under-
taken--quality of content and quality of technical production. 
The linkage-with a metropolitan learning resources service can 
be made by cooperative'produftion with other institutions, iharing 
of, materialt, and the occasional directleasing of materials 
and services. 

The following, recommendation is made in this regard: 

9. A Aeaaonabte peAcentc9e'o6 the educational matetiata 
Wide aeta, tetevia.con pAogyma, 6itma, tape AecoAdinga, 
etc.) ptoduced.by. the LRL--and any °thers unit4 o6 the 
City Colleges, 'should be mae with. the undetatanding 
.that .they can be used and aeuaed in order to reduce 
the coat pen Lae b6 the-items. There ahoutd be, made 
avaitabte to °then. 4natitutiona by agieed upon !,tenors 
as cextain Yv Cottege pkoductiona arse now made avait-
abte .through the Gteat Ptaina ITV Libaany. 

Of particular Interest to progressive-faculty members is 
the development of a central store of films and other expensive 
audiovisual materials There are several difficult obstacles 
which must be overcome if ever a central service is to be developed.
The City Colleges do not currently have a regular courier Service 
between the caminists nor'.do the local media services hold all.the 
films which a campus might have. To organize a central film 
library on that basis would involve more expense and arouse more 
faculty hire than is necessary. Within the next two years, we 
believe, developments in the electronic video and super 8mm in-
dustries will make such a service economical and justified. But 
planning can take place now and the following recommendation,. 
reflects the above discussion: 

10. The LRL ahoutd take up .the concept o‘ a centAatized 
video-Wm tibkaity and 6otm an ad hoc committee o6 
6acutty and media aenvicea pen/alWan/tom the campuses. 
Tht committee ahoutd auAverithe Sacutty on a number 
o6 queationa related usage, deaiAabte tittea, etc. 
Initiat and operating coats ahoutd be deteAmined as 
welt as which 6itma and videotapea atuady exist to 
develop a tibkaty nUcteus. The TTFS- system oiAMicAo-
wave diaticibution ahoutd be exptoned. 

The central media library also ties in with the metropolitan 
learning 'resource service. A service offering for the CCC has the 
potential to serve other users. 

Up to now, our time frame has been about one to two years. 
We now move beyond that time frame and look further into the 
future and make recommendations which have to do with five years 
and longer. 



Phase Two: Chicago Metropolitan Region 

The goals of the first phase are as 'follows: 1) to provide 
ClOser links between educational.technology professionals, 2) to 
survey the media services and personnel, 3) to develop a plan for 
providing the offrcampus student and the independeht study campus 
student with greater diversity of learning modes, 4) to initiate 
a clearinghouse for information, 5) to begin planning for a coop-
erative learning resources service, and 6) to encourage several 
institutions to actually begin providing such services on a trial, 
ad hoc basis. 

All of this activity is predicated on the cooperation of 
the institutions in providing the minimal in-kind contributions 
of occasional planning meeting facilities, time off for staff to 
meet, some secretarial, phone and mail services. Minimal (if 
any) direct costs are required for initiating these early acti-
yities leading' toward greater cooperation. 

While Phase Two planning is primarily determined by Phase 
One decisions, one overriding issue will loom large. for-the metro-
politan area use of-educational technology: the availability 
again of a viable open broadcast instructional television channel 
for use in both tradititinal and non-traditional postsecondary 
learning. Furthermore, the Catholic Television Network's ITFS 
facility will be broadcasting a four channel 2500 mHz color 
signal to a variety of specially equipped points in the Northern 
Illinois and Indiana Region. 

For the professional educational technologist, the national 
and regional resurgence of interest in ITV must be met wtth opti- 
mism, a jigger of caution, and a pinch of healthy skepticism. The 
following recommendation attempts to link the Phate One planning 
activity with the anticipated ITV developments occurina in the 
next several years: 

11. Given the eventuat avaitabitity o6 a viabte open .
tetevia4on channel dedicated to poataecondaky in4uc-
tion and the active auppoitt 06 the state and the chie6 
adminiatwative oS iiceta 06 the tegioea inatitutiona, 
we atwongty Wecommend that the man° educationat 
technotogiata ahoutd anticipate the oppoatunity 6o4 
pkopamming and: . 

a. develop a comptehenaive plan 60n. various categoniea 
and methods 06 ITV uaage .in .the Chicago metno tegion; 

b. expZote in detait methods o4 picoducing phogkama 
06 adequate technicat quality with inexpensive 
techniquea; 

c. initiate contacts with cotteaguea autoaa the 
nation, and in others nations, to dete4mine 
innovations in pkogkam deaign, production and 
usage. 



This recommendation could be implemented now, but several 
developments hinder an immediate planning efforts. These
developments include the installation of new broadcast-capable 
television facilities at the Catholic Television Network, Kennedy-
'King College, Governors State University, and Triton College. In 
additionv'technological improvements are now taking place which 
will. allow straightforward inexpensive modification of other 
institutions' television facilities to be adopted to standard 
broadcast operation. 

In effect, not one, bat a number of instructional television 
programming, units are emerging In the region. Cooperative patterns 
of television production should be a logicAl dev elopment. Tele- 
vision's proper place in postsecondary eduction is a delivery 
system of information, education, and instrction.  Having it 
available and wanting to keep it programmed should   not be allowed 
to overshadow the rOle,it plays in instruction- part of a total 
systenvof education. For this reason, the following     suggestion 
is made as part of Phase Two's long range planning:

12. Development oiS a coopenative learning resources
twice, should proceed systematically and inclade 
assessment of the "pre-cooperative"   services oWned 
by the serveral stronger institutionsdiacutted in 
Phate One. Linkages with other coooperative service
conAontia Ahoutd be activeto developed, including
.the vaniou* tibnany coMentia, the emerging suburban 
Northern Illinois Learning Resources CoopenatLue' 
(1411.RC),"and othend which may have  developed in 
the.inteaim. 

The  question of who should be resposible for the improvement,
programming, and policy of the ITV channel has several possible 
answers. The Plans for 'greater use and improvement of WXXW, 
Channel 26, by the Chicagoiliducational Television Association 
are unclear at this time. Funds for the necessary transmitter 
replacement, moving of the antenna to the Sears Tower, and the 
required FCC minimum 28 hours per week programming are unlikely, 
to come by their own resources. Current exploration by the 
Illinois Board of. Higher Education should proceed in the
direction of upgrading the station. A number of issues will 
need clarification and hard decisions must be made as time
ptoceeds. 'Hopefully, the educational technology   professional
will be of assistance in their Phase One planning.      Specifically 
reltted to this,issue of who should hold the License for Channel 
20, the following recommendation is made:

13. White CETA haa the pnoduction facilities for pnogtamming 
an ITV channel, ite de4i4e and financial       commitment to 
expait the tpeciat characteristics of   inAtnuctionat 
teteviAioacanlieven match their commitment to what 
haA emerged as Lange audience public television - the
Fourth Network. We, the/Lela .e, recommend that the 
Chicago Educationat TeteviAioa AAAociation diveAt 
itAet6,o6 the Chicago region ITV tisenAe and turn 
it oven to a consortium (36 poAtAecondany education 



institutions which ake baoadty kepte6entiLtive oS auch 
in4titatiOn4 and committed to inAtaactanat teteviaion 
604 the 'Legion. 

Few, if any, television facilities across the United States 
have done equal justice to two audiences, two styles of programming, 
two separate missions, on one budget, and with one administration. 
One channel will always be the weak sister under such programming 
diversity. The results of the last nine years indicate this clearly 
with regard to Channel 11 and Channel 20. If the recommendations 
of this report are implemented, the opportunity will shortly be 
present for CETA to transfer the regional ITV license to a group 
specifically involved in education with more than adequate pro-
duction and programming capability and experience, and whose 
specific mission is to serve the learning needs of the Chicago 
metropolitan region. 

This license transfer would doyetail with the anticipated 
results of Phase One and would allow the development of five to 
ten year planning for the use of television in non-traditional 
'study, classroom supplementary telecasts, the production of 
learning modules for open broadcast, public service, public 
affairs broadcasting, and a TV distribution system of films, 
filmstrip format materials, etc. To repeat what is the recurring, 
theme of this report: planning. is. essential for the systematic 
use of educational technology. 

Another recurring theme is the•need to think of systems 
of instruction--with integrated components of design, evaluation, 
appropriate use of media, the changing role of the faculty as 
facilitators of learning, and consider'ation of the student's 
changing learning needs and style. Any learning system should 
be responsive to its component's strengths and weaknesses. Those 
systems using a variety of modes and complex materials need espe-
cially to.know what is happening. This need to know is fulfilled 
by research and evaluation. 

In Phase One, we are interested in developing a loose 
professional network of educational technologists. As colleges--
and other institutions serving the public's learning needs--use 
self-instruction and mediated forms of learning, the need for 
research and evaluation increases. Few institutions are prepared 
for this, however. Not only are talent and experience required 
for these activities, but a commitment to self-criticism, openness 
to new ways of approaching problems, and a sense of curiosity are 
part of conducting and using.research and evaluation results. 
Because of the specialized nature of evaluation, it is appropri-
ate that development of a research and evaluation wing of a metro-
politan learning resources service be developed on a cooperative 
basis. The following recommendation applies: 

14. Aa pant o6 the incuaaed tae oS edacationat technology 
 in the metaopotitan cutea, Aekvicee Sok ke4eartch and 
  evaluation o6 mediated and innovative in6t4ttetion 
ohoutd be organized on the same baaia as the "pte-
coopiAative" model q Phaae One. .Rueatch-okiented 
inatitatione 4houts1 begin to explore the poaaibitity 
06 invotving other .tnatitutiona in their activitiea. 



Funding through collaborative gtante, and poaaibty 
in-kind chaayeA, could coven the.eoata oic 414eit 
coopetative endeavo44. 

The advantages of cooperative involver-dnt for the research 
institutions such as UICC;'University of Chicago, and northwestern 
include provision of greater varieties of populations, opportunities 
for graduate students to conduct research under conditions allowing 
multiple comparison, and a greater number of research conditions 
than offered by any one institution. An example of this is the 
present arrangement of the LRL of the City College with the 
University of Chicago's Measurement, Evaluation    and Statistical 
Analysts (MESA) program. While not exploited to its fullest by 
either institution, the advantages to both are readily seen. 

Up to this point, Phase Two has emphasized the role of 
television, the need for assessing the planning of Phase One, 
and the "pre-cooperative" model, for developing greater use of 
instructional research and evaluation. For years, it has been
tacitly assumed that college campuses would be the sole focus
for adult higher educatioh. But this assumption no longer holds. 
Despite declining'enrollments and the consequent desire to hold 
students  to their bosoms., or somehow attract them to,their exten-
sion-classrooms, the narrow definition of "college" must be 
.expanded to include other environments. This change is parti-
cularly needed for those students who have clearly defined needs 
and' goals and do not need the psychological boost of "attending 
college". The classroom-at-the-factory, the small room in the 
parish hall, a hospital classroom, the conference room, in an 
office building, and especially in a meeting roomcpublic library 
must be seen as places where small group learning takes place 
or is enhanced. Thus in Phase Two, greater identification of 
styles of learning must be made, and with it identification of 
the more diverse kinds of instruction and environments of in-
struction. 

We thus make the following recommendation based on the 
above extrapolation from data on adult learning behavior and 
needs emerging in small .trickles around the country: 

IS. We Ationgly recommend that .the adminiataative and 
academic o66.icet4 o6 the poAtaecondaky in4atution4 

.in the metaopotitan Aegion examine the kind4 oi outpootis 
which they might cultivate in 4ekving their conati-
tuenta and that dixection4 be given to .theLk educational 
teehnotogy 4ta664 to inauae exploration o‘ new teaaning 
centeaa. Such centea4 coutd aeadity use tetecadit poa-
tion4 o6 cottx4e4 btoadcaat on an ITFS on open fiaoadcaet 
Aptem, on. on videoca44ette4. 

The public libraries have already been indicated as parti-
cularly apt, places for these informal (small group) learning 
situations. Resistance to this new service for the public is 
present in many library systems despite the overall.declinimg 
use of libraries by citizens. In a typical Chicago Public 



Library branch, the doors are open some 68 hours a week. Five 
or six professional librarians and some dozen supporting staff 
members serve the needs of a narrow slice .of the potential 
clientele. The ubiquitous meeting room is used only a small 
fraction of the time, mostly by children. The nature of the 
collections is--with justification--determined by demand, but 
often tends to be more escapist in nature than educational or 
instructional. Non-print materials and access to them are 
highly limited. 

Suburban systems have shown greater flexibility and are 
moving toward more diverse' services for users. The fact remains, 
however, that.only in limited experimental programs, such as 
Study Unlithited, is thre an attemptto use both the public 
libraries and the formal institutions of higher education in a 
creative way. From a cost-effective point of view, as well as 
from their stated mission of being centers for intellectual 
growth, the public libraries must reach out to serve their 
neighborhoods in more creative and useful fashions. 

We cannot set policy for the public libraries other than 
as concerned private citizens. From a professional educators' 
standpoint, however, we'recommend the following to our librarian 
colleagues,and their board of trustees: . 

16. The public tibutay baancheA which pte6entty <save 
neighborhood peoples' educational needs' on an in6oamat 
baAiA should be ine4ea6ingty .involved with the need 
to serve .the people in coopeaation with postsecondary 
inAtitutionA. Gaegtea cooperation and the/Ling o6 
4e4OLMCIA can only beneiit both paatieA as well ad 
the patron-taxpayer. We eneouxage the BoaadA ()
Trustees o these institutions to take a teadeuhip 
'tote in pooling; talent, ApaceA and p4ogta6:6, and pro-
viding the modest 5undA which encourage this coopetation 
to occult. Clear di/matt:on Porn the top, along with the 
6inancial teAotuceA to accompany such direction cs 
indispensable at thi6 time. 

We have not made many fine distinctions in our use of the 
term "learner" or "student". In fact, the increasing diversity 
of available instructional methods is matched by increasing' 
diversity--or more precisely recognition of diversity which 
has always existed--of types of learners. The handicapped, 
hospitalized, elderly, non-high school diploma adults, bi or 
trilingual speakers, correctional institution inmates, as well 
as single, married, divorced, suburban, urban and a host of 
ethnic distinctions add up to a huge matrix of learning needs 
and approaches which cannot be simply given a "student" desig-
nation. 

Thd Council of Educational Technologists could play a 
highly useful role in working on the finer points of how to 
match instructional needs, instructional styles, and learner 
diversity so that the grbss distinctions now present could be 
refined. 



19. We attongty tecommend that the ittinoia BoaAd o6 
Higher Education and the Illinois Community College 
Board and that ataas _continue theik rtnogimaaive 
teadeaahip.pattekna.whteh have encouraged develop-

  ment o6 coppeAative almangement4 between inetitutiota 
ouch as the Higheli. Education toopeltative Act. .We 
6axthex aecommend that the above bOakdds develop a 
plan whidh would etiminate.the Legal and 6inanciat, 

  banxims to coopexation now exibting at jukaidictionat
bouodal4e6. 

  Traditions which have outgrown their usefulness are slow to 
change and when codified by law and regulation, are imioossible to 
change despite the desires of institutions.' Only the state level 
boards,ca4 make the necessary changes which foster changes and 
eliminate the financial excuses against cooperative planning. 

This task is monumental but not overWhelming. The State 
of Illinoistas demonstrated vision in providing exploratory 
funding of cooperative activity. It will soon move into.a 
Phase Two.of its own for such activity and recognizes that the 
solution of one problem will lead to several other problems of 
even greater dimension.,, The state has provided a carrot for 
cooperation. We hesitate to think, that it may also havr to 
provide a stick. 

We have assumed that all of these activities are carried 
out with an eye toward effectiveness in serving the learning 
adult. The next feW years for American society will be intro-
spective and a search for a new set of goals will emerge as we 
celebrate the Bicentennial. Patterns of life elsewhere have, 
until recently, beein uncommon in the United States: inflation, 
miserly use of resources, political and social turmoil,imaterial 
simplicity in life style, theuse of metric measurement, and so 
forth. 

If is the function and role of education to help people 
evaluate these changes rationally and systematically. Of all 
the types of planners, the college student is often the best 
of all. His or her goals are clear; information required for 
meeting those goals is sought out through a variety of sourcesv' 
new information.is tested, evlauated and integrated into future 
decisions. We feel tat as new forces affect us and our fellow 
citizens, new information and opportunities for continuous learn- 
ing for all those who require it must "be provided. Not everyone 
can avail him/herself of the traditional, often expensive methods 
of the past. This report has attempted to provide.olkernative 
answers to alternative learning needs for the metropolitan 
Chicago region. Figure 2 provides a graphic view of the second 
phase. 

But  it is insufficient to say what should be done to other 
people's houses without recognizing the needs for changes within 
our own.; the following section brieqy provides recommendations 
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Phase Two Recommendations: Metropolitan 
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for the second phase'of developing a more national use of 
learning resources within the City Colleges. 

Phase Two: City Colleges of Chicago 

In the first phase, one step toward overhauling media 
services for the'City Colleges was recommended. This overhaul 
basically parallels the wider metropolitan effort of bringing 

.isolated institutions together for greater planning', service, 
and production efforts. In Phase Two the effects of the ten-. 
tral4zed services can be consolidated. . 

20. /Wen conaotidation oS authoniTty oven the media 
aeavicea, a thorough review o weft campue media 
capability, usage pattetna, and upgrading needs 
ahoutd'be undertaken. Every possible eSSott should 
be made to Vatthe .the development oS a team oS pito- 
Seaaionct media apeciaLi4ta woxking togethet to  
ptavide iacutty and students with betty:. and 
expanded ACAVA.C.C4 Standards developed by pro-
Seaaionat groups Sot media services dud petaonnet 
should be accepted and used as goals.

There is variation across the campuses in depth of 
Professional expertise in educational technology and the.admin-
istratiOn of media services. The following recommendation applies 
to the professional personnel deve)opment of-a unified media 
services system: 

21. It A.4 'recommended that oppontunitiea be provided 
CCC media apeciatiAta paoiceaaionat in-aeAvice 
taaining'and paoSeaaionat development. Thia incteaaed 
knowledge ahould be teStected'in tdtet promotions and 
salary inMementa as teaching 6acutty members cuttentty 
enjoy. 

Media personnel in-service training could be arranged 
cooperatively through contacts developed within the metropolitan 
learning resources service effort. It may be possible to exchange 
services without including them in an actual budget item. 

An important need and a clearly defined mission of the 
LRL in the next years is to develop greater, awareness within 
the CCC faculty of the urgent needs for instructional design, 
instructional development and. higher levels of teaching compe-
tency. With a unified media thrust, this can be made much less 
cumbersome. The inclusion of the media' specialists on the campuses 
in the faculty, programs can be assured and their later follow-up 
 at the local level is a necessity for any successful faculty 
program. Similarly, positive contacts made with.the faculty 
over the years by'the campus media specialists are invaluable 
in developing a faculty program. The following recommendation 
applies to this interface: 



22. Campua media epeciatiete ahoutd be diaectly involved. 
with the planning and execution oS Sacutt/ in-eekviee 
pug/came developed under the coo4dination od the LRL 
etaii. The nature o.$ the media apecialiata' tanining 
.aa in recommendation '21 ahould 4e6teet thie need to 
work ctoeety with Sacutty in improving the teaching 
,paoceae. 

Our recommendation on unifying the media services excluded 
the ptint-oriented libraries at the present tine. In Phase Two
for the City Colleges, we' feel efforts by an Associate Vice-
Chancellor for Learning Resources should be actively undertaken 
to.study whether the libraries should be more centralized in 
terms of budgeting, purchasing, and planning. Patterns of library 
usage. by faculty and students throughout the system should be 
analyzed as well as the nature of the collections, trends in 
microform, intershelving of non-print  media, etc. 

The issue of the relationship with the Chicago Public 
Libraries , other library systems, and library facjlifies'within 
the metropolitan region'should be examined in ,the light of develop-
ing'services for the open learning student as well as the traditional 
on-campus student. Questions about bow handicapped and institu-
tionalized students can have access-to materials are always 
relevant, for instance. The following recommendation is intended 
to produce the same planning effort for print materials anlqibrary 
functions as this report has for educational media production and 
usage: 

Y3.. We recommend that a agatematic examination oS the 
tibaatiea be conducted in dohjunction with the LRL 
eo that planning Son both print-and non-paint collections 
can be' coordinated. Similarly, auchla etddy ahould tie 
in with the 'development oS vaaidue cooperative libtaay 
eyeteme taking place, in the metaopolitan region, and 
tke ee4vicee neceeeaty 664 euppotting an expanding 
open learning .trend. 

We recognize the fortunate existence of Professional library 
educators in our system and feel that they, in cooperation with 
Rosary College or the University, of Chicago, could develop 'such 
a. study. Once again, this sort of recommendation lends itself 
to cooperative ventures between institutions in which in-kind' 
services could be exchanged. As an aside, we could see the 
development of a useful dissertation arising from such a study 
if a graduate student was a part of sucCa study. 

Several issues applying to the City Colleges are left suspended, 
if the development of-a television channel dedicated to instruction 
were to come about. Certainly; it would be expected that the TV 
College conponent'of the LRL would be part of the effort to bring 
ITV to amider audience. 



The new Kennedy-King College television facility will 
shortly be able to originate broadcast quality materials 
and train personnel. All of the activities of the Adult 
Skills Center, Continuing Education activities of the 
colleges, and a host of special programs which reach into 
the community could utilize a larger television or film 
component. 

Hopefully, the emergin consortium which might hold the 
license foran instructional channel would be farsighted enough 
to iee the value of a whole ost of broadcasting formats and 
styles. The talent possesse, by TV College personnel lends 
itself to the demands. of he4vy programming needs. It is a 
serious anomaly that at a time when program trends in ITV 
are tending toward greater sophistication, longer time for
preparation, and technical slickness, financially strapped 
broadcast stations require less, expensive, more abundant 
material to feed the hungry program schedule. The following 
recommendation is offered to firmly position the generationrold 
TV College in the scheme of new developments: 

24. We di/Laity kecommend that TV Cottege aemain a diatinct 
.past o6 the Ciety Colleges o6 Chicago and continue with 
duct dunding to pkoduce the type od leas expenaivedo/Lmat 
p4ogkamming which has ditect use in aetd-study on home 
v.iewea4 and the concuaaint enaoltment student who chooses 
to mix tetevi4ed in4tauction in adA4400M attendance. 
FaAthe4,. we suggest that collaborative e55oat4 o4 
production and usage be continued and expanded wa.th 
the City College's 4i4Aek in4titutino6 in the kegion 
and et4ewheAe. Upgkading o6 the quattty o6 paogaam4 
4houtd be o6 Conaide/Lation at all stages o6 the 
tetevi4ion cout4e and program tevet but cleat guideline4 
should bg drawn up by the LRL atadd which &Aiwa coat-
eidective obduction and usage. 

The LRL has planned a trial radio course for the Fall, 1974. 
This demonstrates another approach to flexibility in programming 
for the non-traditional student. It raises an interesting tech-
nical problem which can be solved by college media services 
becoming part of LRL. Rapid, effiCient duplication of audio-
cassettes is not now available on all campuses. It would be a 
desirable feature of the TV College and the radio courses if 
such a service were available to students for review and makeup 
purposes. By coordinating.the courses and services at the college 
level but from a central basis, greater flexibility can be achieved 
in serving mediated instruction students who require such types of 
media materials without elaborate procedures. 

Two recommendations below .relate to the LRL's role in 
educational technology and cooperative planning. 

25. We atnongty aecommend that the tong-tenor ptanning 
Sanction with Aeapect to alt dimensions 06 educational 
technology within the City Cottege4 be iocaaed on the 
LRL. New Sacititiea' ptanaing, 4n4tauctional gkaphic 



ant. 1TV and Sitm poductioa, extensive punchaaing 
oS media equipment and soStwaae,• computet usage Mato IV) 
ion instauction, development oS mediated instauction 
along with usage op these items, .testing new technology, 
etc. axe,att areas where expeaience has been developed 
oven the years by .the LRL staSS--on whose extensive 
inSoamat netwoak oS Oto4e4sionat cotteayuca can be 
o6 great `value to the C4ty Colleges. The lAt'a 
cooperation with a metaopoLitan teanning neaouncea 
seavice would 6unthen enhance itf ability to adviee City 
Co/Lege ptannena about cducationat technology activity.- 

Coupled with the above recommendation, we recommend the following: 

26. The LRL as an expanded aeavipe continue to receive the 
higheat Levels oS encouragement to maintain its invotvt-
went with coopenative endeavors. it Lo to the credit oS 
the central adminiataation o4 'the City CottegeA with the 
active .support 06 thelainet4 Cpmmunity'Cottege Board, 
that the LRL has been working with others institution 
in the /Legion and the nation. Few inatitationa have 
been as generous in their moat and Sinaticiat support. 

During the past year at the LRL, this writer has been impredsed 
with the national and international reputation enjoyed by the TV 
College component.  Criticism has been leveled at it as new methods 
and techniques of delivering instruction 'and television programming 
have evolved. Changes have taken place in the face of this criti-
cism and will take.place in the months to come. We hope that the 
continuing research effort 'will indicate that these are changes. 
for the better. 

The final recommendation attempts to look from the outside 
inward at both the efforts of the City Cetleges and the cooperative 
spirit espoused here for the other regional institutions. It is, 
we hope, an unexpected recommendation and .one which the reader/ 
policy-maker will want to ponder as he or she thinks about all of 
the information sources available to the average citizen. 

27. We 6.n.mty accommend that ban greaten neaouncea than 
at present be ptaced .into inSoaming the general 
pubtLc od the educationat oppoatunities which they 
have now and which promise to come—with "the devetop-
vent o6 a time inatnuctionat teteviaion chamet. 

This recommendation basically calls, for money to be spent 
for various types of information dissemination and advertising 
controlled by systematic study of people's information seeking 
methods. For instance, we strongly believe that a fourfold 
enrollment increase could be achieved in any TV College course 
by grealer information dissemination. A larger issue than 
increased-enrollment is the right of the citizens to education 
and theirk use of their tax dollars. 



The important point in this recommendation is the systemat.L 
use of advertising and information dissemination on non-traditional 
study. For this- reason, this recommenclatiOn appears in ,the Phase 
Two portion of the report. It assumes that greater study will go 
into how best to reach the audience we should be serving and then 
placing reasonable financial resources into that effort. Our 
attempt during the past year to get outside funds for a pre, 

-liminary study of this:nature was- unsuccessful. Any develop-
ment of an instructional television channel will have to include 
an information dissemination element, however. 

To summarize Phase Two: City Colleges of Chicago: We 
have recommended a number of steps to increase the effectiveness 
of both the use of educational technology and better use of 
existing resources. Most recommendations in' this section are 
based more'on common sense than on subtle analysis. The sub-
stance of the recommendations include 1) a study of existing 
services for both the use of media and libraries, 2) greater 
in-service training for media personnel, 3) involving media 
specialists in faculty in-service workshops on instruction, 
4) continuing and strengthening TV College, 5) vesting the LRL 
with responsibility for long-term planning fo'r educational 
technology and encouraging it to maintain cooperative linkages, 
and 6) greater attentioWand funding to inform the non-traditional. 
student of the existence of many educational resources available 
to him/her. 

Conclusion  

The original idea for this topic and this report is more 
than ten years old. Similar efforts have been made over these 
years. However, we hope that the ideas and recommendations here 
are neither old enough to be outdated before they are read nor 
too new to fail the test of experience gained elsewhere or 
locally. A forthcoming companion report to this one will 
provide greater detail and include the data absent here 
which support many of the recommendations, conclusions, and 
observations so blithely introduced in this paper. 
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