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ABSTRACT ™

~ .
N : In this study, the enrollment distribution of
students attending New York City Community Colleges is examined and
. evaluated. The introductory section presents briefly the national
enrollment picture for two-year and four=-year colleges, enumerates
the 'various prOJectlons that have been déveloped by federal and state:
) agenc1es, and ‘evaluates the prospects for'cofitinued enrollment growth
. in the years ahead. Thid section, serves as an ovérview of the
community college- movement and as 4 summary of the changing profile
N 0f college students and the various factors which may lead to shifts
in enrollment dlstrxbutlon. Section fwo examines the distribution of
. enrollment in New York City Communlty Colleges, the curriculum
preferences of students, the geographlc origin of students, the grade
.distribution of students, énd crédit hour attrltlon within the !
academic semester. The flnal section projects the Colleges into the
. ‘immediate years ahead. The findings in this'report’ support the . T
general recommendation that expanded institutiqnal éfforts be .

'

directed to.the development of non-traditional educatiomal programs
in all units of the Colléges and to the recruitment of
non-traditional students. Major problems associated with
institutional growth are' discussed, and recommendatlons are drawn
pertaining to college drganlzatlon and financial support.
(Author/NHM) ,5 :
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_ 6) "average .credits, : credit attrition, ‘and 8) geographic .

fdecades«wrll«fallﬂshort effearlxer-proaectlonsT—Up-to—dateeee

P - ABSTRACT ' e _ a
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%In thls “study, the enrollment dlstrlbutron of students

3

N ..
N

|
attending New York C1ty Communlty Colleges is examlned and

evaluated. Conclu51ons are drawn that pertalncto elght.

- aspects of enrbllmentidistribntion in-a'multi-campus urban

v ‘/
communlty college. These erght aspects are: 1) comparatlve

« ~

enrollment summary, 2) matrlculation status, 3) division .

" s

.

enrollment, 4) program enrollment,,S)-program demand,
. . ° Rt I

-

R e W

origin. T | . .. -
N S : : -
Thls lnvestigatlon begins. w1th an examlnatlon«of short-

v

¢
range and long-rande enrollment trends 1n a national spectrum

of colleges and universities. A review of current llterature o,
pertalnlng t6 enrollment _trends 1ndlcates that enrollment '

in two-year and four-year colleges over the next three ¥

LY

. ‘.
prOJectlons now call for enrollmént of 1.5 mllllon fewer
NN
students in 1980 than’earller estimated, and 3.4 million .

*

fewer students by the year ‘2000 than prevlously est;mated.

. L

The reglonal enrollment plcture for New York Clty Com-

. - -

munlty College parallels the,natlonal trend as headcount ‘and
‘J ’ ‘5’ .
ETE enrollments for Fall semester 1973 have 1ncreased over

»

the prev;ous year. Headcount enrolliment durlng Fall semester
1974 1ncreased by 2. Sopercent“bver 1973, whlle FTE enrollment

decreased by 2.1 percent,ogerutﬁﬁ same’ period of time. _ .
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”V.‘ , Additional findings in the study and their implication .for
the future develppﬁent‘of the;ﬁollege‘aie'ﬁhe fq;lowiﬁg: o

. : ¢§‘1)-Héadcount enrollment in New York City Community. bollege
« ° - » ‘increased 2.5 percent during Fall semester 1974 as -
. compared to the same point id*time.during‘gal; semester
1973. Full-time equivalent enrollment- decreased.by 2.1 *°
R -percent. These changes are mosSt. likely a result of.in- ~°
'breaged availability of schdlarships and finaricial aids,
) . ‘the econgmic' recession and fhe opep admissions policy.
k:l 1 If+the College is to experience continued growth, major
- institutional reforms will need to be undertaken to pro-
A : vide meaningful programs for non-~traditional students.
Students from low .income families,elderly citizens, . . e
women, disabled-youth, and racial‘and ethnic minotities® .
» require non-traditional approaches tqQ instructions-at °
the same .time, college facilitjies are too highly cen-' .
- . ¢ tralized to permit easy agdess for many of these stu-
. ' dents. Efforts will need %o be.undertaken to. decentralize

a

b programs and facilities into.the-commun?ty. .
* 2),Headcount ‘enrollment of full-time matriculated .students
' increased by 1.9 percent in college -educational programs
-\ * between Fall \1973 and Fall 1974,‘Paqt-time enroliment .
r - _increased-by 2.8 percent with Technology experiehcing: an
. e 7 *18.1 percent increase, Liberal Arts a 2.9 percent increase,
' ' Allied Health a 2.3 percent decréase, and.-Commerce a Q
1.5 percent decrease. Significant®increases in day en-
rollment are noted for Allied Health (10.2 percent),
Liberal Arts (2.8 'pexcent), and Technology (8.6  petcent) .
' . . Evening enrollment increased in.lLiberal Arts (5.7 percént)
. ' and Technology. (7.6 percent) ahd declined "in Allied
VL Hea;gg_L;LzﬁgﬁpgrcénrluandHCqmmerce_i=8w4fpercent). In-
creases in full-time day and evening enrollment. would,
- . appedr to be indicative of an_increase in. program demand
among ‘area citizens.-Efforts should be made to increase
’ .~ the number of non-traditional course offerings during
.ot the 1975-1976 acadenmic year, Programs engendering con- -
¢ cepts of educational- extension, caommunity ‘education,
~ competency-based instruction and modular scheduling-
. would be ideal in an urban envirqnment. To accomplish
L this task, a comprehensive educational .needs survey, will
P g need to be ddministered in which the types ‘of educational
. . needs and expecta;id%s citfizens have of™the College are
» mapped and translated into educational programsy, c

e
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g 3) Tredit loss in New York City Community College incréased
© : . %, -
. s 3 .substantially betyeen,beglnnl g-of-semester and end-of-
P : semester reporting dates during Fall semester 1974. The
attrition rate approximated 19.1 percent of all credits
attempted. This repre&ented‘s substantial ingrease over
« the 1973 figure of(17.1 percent.' Credit attrition points

to‘awsignificant loss of instructibnal effoért in New York
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bity'CommuniEy‘College. National stﬁdiéL'indiéhte‘thqg

£

. .between+semester attrition in community colleges . \

‘students. If a .combined trénd of high credit attri¥ion -
within semesters’ and high headcount attrition betwéen
‘semesters Is,demonstrated in thé College, this will _
mandate a-serious look-at the efficiency of the: edu-

approximates a rate of 25 t3 40 percent of eﬁrollez) .

Credit averages of “fullktime students attending New York .
Ci'ty Community College increased from a rate of 15.2
credit hours per Semester in 1973 to .15.6 in, 1674.0n the
centrary, credit averages of part-time students de-,
creased from a rate of 7.7 credit hours per semester in
1973 to-6.9 credit hours in 1974. A”Significant body of
litérature over -the past year has been devoted to the
‘effects of the economic receszion~on.higher education en-
rollments. The effects produced in community colleges are
_most ngticeable in the area of increased enrollments in
career programs. Additional research wil},-be necessary on
factors underlying increased credit lcads among regibpal
two-year college Stgdents. > o gfp}

Datggpertaining.to the geographic origin of students en-
rolied in ggw_Ygrk/Cit Community-College reveal that 66
percent live.in Brook¥yn while smaller proportions reside .
in- ‘the remaining fou¥ boroughs of Ne -York City. The per-
‘centages :are as follows: Broi -5.9.perceqtm-Manhattqu
" 10.8 percent, ‘Queens~13.8 perdent, and _Statén Island-
1.2 percent. ,The mirket appeal of college progranis wou1d~/
appear to be the dominant force underlying the decision
to enroll in college. This. negates the argiment for de-
centralization of“college programs but, it.promotes .the.

concept of a metropolitan-wide-approach ¥o-invoivement., — -

in college:programs. Efforts will need to be made.to . ~ #
agtively cultivate this .concept of program development -

‘among faculty and administrators ingNew York City Com-
munity College. . , ) .

v

LY

.
The, findings in this repert, suppgrt “the general recommen- *

that egpanded institutional ef%orts be directed to the.

4
.

-“debelopmenﬁ'of nSh-trﬁditiqnal edhcational prbgrams in all units

]

%
) *

¥

€Y .,

s .

of the college. At the same time, greater effort will need to be

unhertaken to recguit non:ﬁ%aditional students into the college.’u
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N . i . . L
since- 1960. Edusatlonal energies have been exhausted in at-

. tempts- to keep up with increasing numbérs of’students. New

—~ . - - . .

Two-year cqlleges have been designed to play a\specral

a

and a strateglc role in Amerlcan hlgher educatlon. They havs

/ : '
democratlzed post-secondarg?educatlon opportunltles by plac1ng

them w1th1n the reach of-a’ large numbe§§of students; . they have
2

made hlgher educat7?n avallahle at low cost to students and at,

'

2
a moderate cost to soc1etyv‘}nd they have offered a w1de range
)

of educatlonal prbgrams not found, or at 1east formerly ot ..

< ¢

found, in other 1nst1tut10ns. No bther un1+ of higher edu-

'

catlon is expected to serve such a dlver51ty of purposes and |,

to dlStrlbUﬁe students among 80 many dlfferent types of pro- 7{

- : ) ‘o . — >’ - -"'.
grams . ’ ' . ; ' chg o o
These tasks help' to explain the unusually heavy burden .

“of educatlon that now falls on communlty colleges. At e .
s

turn of the century, there were only a‘few-communlty‘co'lege B
students. By 1960 more than 600,000 were enrolled in-public
and prlvaEe institutions and by 1974 Ehelr nﬁﬁbers ‘Had growh

to, over two-and-ohe~ha1f mllllon, 1nc1ud1ng full-tlme and |

part-tlme—students. Fre-bacgalaureate students now account
T )

for;}Abpercent of all undergraduates. Growth has-not been .

.

limited to enrollmént alone. The number of collegés’has in-

[

creaged by 61 percent and the number oﬂ,staff,’by 327 percent

7

-

>

W

programs have been launched; new facilities constructed; and"

« .

new structures contrived to invelve the community, faculty °




Mt

and students 1n,declslon—mak1ng.

Extensive change and 1ntens;ve examination have marked
tﬁé decade of the\qo’s. The growth trend has begun to level /
L ¥

'andagoals have been'challengedu altered and, in some .ihstances,

4

offr or at’ least to slow down. Tradltlonal programskapurpozes

'S

replaced. Two—year colleges now exr§t~1n a more competltave

env1ronment than .that "of the 60" s . -Developmental educatéon,

1] ¢

'occupatlonal educatlon and the community service programs long.

cons1dered to be among thelr dlstlnctlve offerlngs, ‘are belng

7

found 1n a grow1ng number of four~year institutions. Further-
more, the entry of prlvate colleges into the career education
market and the w1111ngness of state~agenc1es to provide public
monies in support og.these institutions poses an 1mportant

i hailenge to two-yéar collegesu If the colleges of the future:

4
1

N are to realize even a mo 1cum of their potential, they must |

\
begln to pay as’ much attention to other. ﬁectors of hlgher
?
education as to their students, programé, buildings and organ-

izational structukres:  ~ " - } : . ,

’ .

ke

. N

P . doﬁflict‘or)Coordination’

Wldespreaq contemporary 1n§erest in the communlty college

is based less«on a phllosophy of educatlon, less on a consid-’
atlon ‘of the characterlstlcs of commuhities and their edu-

cational needs,. than on the searqh ‘for a*means pf locating new

students and - serving them at a mlnlmum cost.bﬁhe community ecl-

lege, with its career educatlon mission. and communlty service

. 3 .
programs, has become a model for 1nst1tutlonal progress10n

toward a common‘educational norm. This development will serve

o




y 3 The increased competltlon and the shifting economlc base

1% . =~ . v . Tt TR . T
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*

) , . . . , |
to create unusual pressures on many institutions and will alter |
C o ' |

the eﬁisting enrollment babanc% between two—year and foursyear 4

colleges. It is entirely pos51b1e, .in ﬁact that a new ethic of ¢

-

i compet1tlon w111 develop that will become a most 1nf1uent1a1 '
. Vo
forceoln.the relatlonshlps betweed institutions in the decade o

. .
L » . : P » F

<

.ahead.' ’ S . .-\\&

3 . 3 - - . ). .
Modern economic‘theory. suggests that increasing.competition
~ N *
N‘“}. S . . a . \ N . . - .
. among-institutions in-a recessionary economy wall cualminate in. 3

. ‘ - . . . . . A :
- increased controls over the relationship between‘institutions.
‘ . - . . N .
The medns for survival,‘;o the theory .goes,-in a market in
N - r_. ’
which supply exceeds demand, is througH cooperative working res-
-]

latlonshlps establlshed to, regulate the row of‘marketap;e commod~
5\ v A a-\‘- ,’.\:\-‘

) 1t1es to the consumer, Such may not be the case w1th h1gher eduw -

'catlon. The prospect. of dlmlnlshlng enrollments tends to relegate ¢

] v

many institutions to a norq of mediocrity with primary" attentlon
d1rected to the meansfgf survlval rather “than the.methpds of

coordlnatlon. Factors such as the size of enrollment, numben of
- ?

programs, expansiveness of ﬁacilities, and Jhumber of staff 53%11\

“

-

count heav1]y when leglslat1Ve agenc1es are cons;derlng edu-
catlonal ‘appropriations.,It is" to be expected, therefore, that
self-interest will pr vall ovér cooperatlve _exigency when many

institutions concentra;e on purposes and programs’ that are
<o ! L. .

unique to communlxy college levél and-characten.

‘e L™

Focus *of the Study \
L}

facing two-year colleges have glven rise to many questlons.

Though much is known and much has Deen written about the unique
» g - £ ” . F

’ v
AN . . »

&
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- and of thelr reIat;onshlp to otle segments of higher educatlon4

K -

educational\m;ssfontof this type of college, recent okjective - &
¢ -" ’ [ - .

data are latking. For example, there is no xrecord of any copm-

prehensive attempts to study - he impact of baccalaureate degree
programs'on two-year collége enrollments. ¥s a result, no up- ' ‘

BN

to-date informatign is available to. answer the questlon of ' ;

whether the community college will ge able to sustain its en--

i - .
rolliment base as other colleges experfhept with career/edu— .
- . , o
catlon programs. L1kew15e, no study has been made to determine

~

the effiect of state coordlnatlng boards on communlty college T

‘\ . . s

programs and enrqllmhnts. Few, analyses ex1st of the organ-

izational and flnancigl'ﬁatterns of regional twb-yea; college;

L]

Yet‘such inf rmatlgn is essent1a1 to the many.lnstltutional and .
O N
extra—instit tional bodies now engaged ln planning post-secondary '
¢ ¢ . X .
ducatlon programs 1n the New York’ Clty metrqpolitan area.

L It»*s understanaable, then, why a study of enrollment )
g .
dlstrlbutlon in a multl—campus ﬁrban community colrege should

b

-

¥

, ingtitutions. Only by* dolng so would 1t be, §0551ble to deplct . .

>

-

lnclude~anwekamLnatlonaof_enrollment trends Ln other\typvs of

" ¢ '

A4
- 3

-

the diversity of 1nflhences th\t affect enroilment in twolyear ’-

~ ,
-

colleges.'To this end, the mare spec1f1c objectlves of this .

" study, axe the follow1ng° ’ ‘ ) . .
[ 1) to examin€ and report on the patterns of enrollment '
growth in two-year colleges throughout the United
States, and their relaelonshlps to other segments or
higher education. - . . ’ .

2) to describe the types of students enterlng two-xear
and four-year colleges w1th an attempt to compare’the
< 1974 freshmen populatlon with "ideal~- type" populations
normally clalmed by these 1nst1tutlons.




. mind: firs

 enrollment plcture for two-year and four-year colleges, en-

.as @ summary of the changing profile. of college students and

. within the academic semester. The final section,ﬁrojects the’

3) to evaluate the reasonslwﬁ§'students attend two-year
% collegés” and to m ke’such recommendations as to future
‘ enrollment growth and distribution in New Yoik City
. Communltyneollege that are within the limitations of
~the tudy.l s,

L3
.

Al

‘ ‘This}ZeDort was prepared with three groups of readers in //f¢~

, the educatlon decision maklng personnel interested

.y .

in the’ functlons and problems of the commurtity college at the

?

federal, stdte and local levels, second the faculty and ad-.

ministration at New York Clty'Communrty College; and thlrd,
Y TSN S

"those .concerned with statewide planning and coordination of

hlgher educatlon in New York State. ] ) ,

The 1ntroductory sectlon presents brlefly the national

umerates t e varlous pxo;ectlons that have been developed by «

‘federal and state agencles, and evaluates the prospects for

-

contlnued enrcllment growth in the~yeai:-ahead Thls sectlon

serves as an overview of the community \college movément and

[

the varlous factors which may lead vto shifts, 1n enrollment

» - S

distribution. Sectlon two examines the dlstrlbutlon of en- :;/
rollment in New York City Community College; the currlculum/ /,
- \ . . /
pretgfences of students, the geographic origin of students,
[ . - e *

the grade distribution of students and credit hour/aftritiqn

e

I

ollege into the immediate,yearsAéheadf/;ajpf problems associated

C
g R . . A S A
Qilth institutional growth are discussed, and redommendations are

.

. /' '-‘ -‘b . - 7 .
drawn pertaining to college organization and financial support. -

’




National EnrolfmentuTrends
\

The enrollment plcture for fall semester 1974.may best be

—

\
characterlzed rn terms of a network of anomalles and contraalc~ . .

[}
vl
+

tions. There is no domlnanthpattern for two-ye&r and four-year L
; e

1nst;tutions. Community colleges have experlenced steady growth

L4

for the past decade but the present trend is toward dlfferen-

‘s

o

\

»

. |
t1atlon and change. Four-year colleges, partlcularly private '

Lo 1nst1tut10ns, have been unable to® sustaln an- even pattern of -

o, P

growth While public state colleges and unlver51t1es have con- R

*
3 -~

gt

t1nued to experience moderate accruals ln enrollment, prlvate

-

\ i 1nst1tut10ns have - entéred a perlod of retrenchment Scme have °

* responded by 1nst1tut1ng magor new programs that have stlmulated'

.

* . phenomenal grow%h Othersﬂhave attempted to stxengthen and . \
/ [ ~
.maintain. ex1st1ng programs in order to control splrallng oper~' Lo y

—
/
*~ational costs and counter-productlve tu1t10n p011c1es. One ﬁact

- -

. appears to be certaln. prlvate 1nst1tutlons have had to undergo

Ced. major shift 1n emphasis in order to remaln in competition with (

. . " other sectors of hlgher education. s el
» : »* )

; In a'recent report, the Carneg;e Comm1551on on ngher Edu> -

)
-

cation stated that if present trends cdntlnue, coilege’ enxrol-

‘ém Lo Iments will staBilize‘in'the near fnture and fall con51dt§Fhly ".é
short\of earller progectlons. The Comm1551on now forecas S)e ;
. 3. 9 mlllron fewer ‘students by the year 2000 than or1g1nally '&
‘ estimatedf‘ﬁhmerfgal projedtions’adhere to the form of a Go-
\h/\‘ Stob-Go pattern. According to Commission estimates, enrollment
in American- cdlleges and unlversltles will increase by approx= .

imately three million students between 195\\and 1980 decling - . ,

.by one million students between 1980 and 1990, and increase
* . * L .

-
.
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once ag&hn %y 2. 7 mllllon students ‘between 1990 and 2000.

\,-c] .

— e
_Much of the growth durlng the, early part of thls perlod is

.

) expecégd to ofcu r in publlc colleges--part;cularfy two-year
. P 5 .

colIeges--among non«tfadltlonal student subcultures~

These progectlons take into acqbunt recent changes i

S

?

N higher edu atloﬂ both ant1c1pated and unant1c1pate€ as'weil'- -

. ’ -

as changgs in Amerlcan soclety. Significant 5931al and demo-
b

graphlc éhanges now underway w;il have majorelmpact on h1gher ° «

educatron in the decade ahead “Prands sudh .as the econom1c : Q,:
. y « a. "

recesslon, decreas1ng permanent JOb opportunltles forﬂ;ollege— .\_,Ij

oA
educated youth, the energy CIISIS, and the splralrhg cqst of

pact on short-range and long—range
[ At

v\ .
enrollment in qolleges an un1vers1t1es.¢ ' >

L .
living have-had obv1ous i

-

»

.
’

Thé product of@soclal change in a soc1ety in transition
is'a market that is marked by rapid fluctua;lon,ln;consumer
démand and. shiftingu pu}él;.c expectations of. ‘;nstftutional per- .
formance: Short term progectlo;; 1nd1cate a substant1al 1ni- /(

crease in enrollment but the enrollment mlz has.ghanged and . |
colleges now must f1nd neW'ways ‘to serve new students. The
Unlteg States Office oﬁ.Eapca on has estimated that degree

credit enrollment in colleges and universities increased by
» 3 ‘.
90,000 students‘(l 4 percent) during Fall semester 1914 to¢a"

total of 6.4 mllllon students. In a similar study, the Natlonal
Center for Educatlonal Stat15t1cs~found evidence of a 5 5 percent

increase in enrollment among full- tlme and part time students at

- -~

publlc a?g private 1nst1tutlons. The 1ncrease, however, was un—

7 evenly divided between public and prlvate\rnstltutions; publdc

T . .
‘. \-J,\ (‘t‘\
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.wo%year and four—year colleges exper1enced a 6.3 percent 1n—'

-

crease whereas prlvate colleges sustalned)a .8 percent’ loss.

Short-

.
s

term growth, accord1ng to 1n9tytut10nal §ummary data,

" I3 * 3 ae " ‘ I3
was 1nduced by increasing numbers of "new' students (i.e.,

-

women, elderly c1t1zens, and racial and ethnic minorities) en-
L]

rolllng in college for part~rime study. The grow1ng attractlon

of hlgher educatlon for this clientele was. conclu51vely demon-
4

//strated by the sharp 1ncrease in part'ygme enrollment (17.3

- o«

percent) reported by the Center during the Fall semester.
The uneven dlstrlbutlon of enrollment in colleges and

un1ver51t1es 1s reflected n statlstlcal accounts published by

L3

dgencies representatlve of every segment of h1gher educatlon.

I3

The 107 member 1nst1tut10ns of the Nhtional Assoclatlon of

~ \

State Unlver51t1es and 'Land Grant Colleges (NASULGC) reported

/
a three percent gain 1n enrollment dur1ng Fall semester 1974. Vo
Statistical .summary data publlshed for prlvate four-year in-.

st1tut10ns are 1nconﬁlu51ve. In a ”ecent study, the American ‘

Assoclatlon of Colleges (AAC) reported that alimost half of its

800 member ‘colleges had reglstered enrollment gains, one quarter

had decreased- in enrollment, and the remaining 25 percewt had

.maintained a stable enrollmentcproflle; No conclusmve ev1dence

A}

could be pres nted, however, -

4

with regard to progected enrollments °

. 6 =
for the decade ahead. s &

¢ - When attentlon is shlfted to the communlty and Junlor college

-

gector, a different pattern is observed. The Amerlcan Council.on

Education, in a study of 1581 representatlve 1nst1tut10ns, found

differences in 1nst1tut10nal estimates of enroliment

s

patternlng
v/




1.
2 : /-[ ’

durlng Fall semester 1974, Slxty~e1ght percent of “the publlc

'two-year colleges in the survey expected enrollment to rise

dur1ng the Fall semester, 30- percent expected it to remain

_ the same, and 2 percent expected a decline. Among the prlvate

4~

two-year colleges, 47 percent antlclpated an 1ncr$ase in -en-

~

. _rollment, 19 expected it to rema?n the 'same¢, and 34 percent

expected a decline. These estlmates appear to correlate w1th sum-

. mary acdcounts of surplus academlc space in public and private

e v

s ' 1nst1tutlons. Approx1mately 28 percent of alil prlvate colleges 4

sampled reported surplus“academlc space durlng tﬁe Fall semester T

\ T

while 13 percent of all public colleges reported a surplus.
* (' 4
- ‘ o Comp051tlon of“Enrollment. Although Amerlcan colleges

. 3

and un1versrt1es are far from be1ng egalltarlan in composition,

efirollment - growth during the Fall semester came pr1marly as
LW -

a result of expanded access of non-tradltlonal students. Stu-~ ~
dents identified cfatlstlcally in the part-time degree credit \ o
and non-degree categories accounted forﬁthe largest share of' : o

7 growth in puollc twoayear and four-year 1nst1tutlons.xThls }s !

: ‘ a trend that ts expected to contlnue as is exempllfled in trend-

'V. ' line data complled by the National Center on .Educational Statis;v

. ) tics. Non-degree students constituted 6.2 pgrcent of the total

- enrollment in four-year colleges in 1964,-.11.3 percent in

LN Y -
1974, and will account for 14. 3 percent in 1982 A similar .
/ growth line is in effect for two~year colleges as non~degree
enrollment increased from 28 percent 1n 1964 to 34 percent in

e < 1974, and will peak at 38 percent in 1982 In numerical terms, .,

publlc communlty colleges w1l$nrdll approximately l,490,000

v

15




" non-degree-students by 1982. .
The grthh,is?not limited to non-degree:students‘alone.;
LI ‘\., > 3 . e L
Adding to the community tollege burden, has. been an increase
B < -t . 1 'Y -

ingelder students returniqg to collgge, including a‘rising
v ¢ o -
. ) proportlon of woemen and persons of low income. One fifth of,

iy - '”the enrollment 1n 1978 was made up of students_in the 25-34 .
' year age group and data indicate that the E?oport;on df 18
®dand 19 year olds has been decreasfng sihce 1967. In a recent
N 'survey, the Departmen% of Commerce found that 42 percent of o
N ' the 3.4 million graduatlng high school seniors ih' 1973 def- -
initely planned to attend college, compared to 45 percent 1.n"I
\ ' 1972. 'The proportrpn of high schaol seniors who did not plan
any further schoolrng increased from 14 to 18 percent and -
the proportion planning to attend vocational scnoole increased
from ll to 12 percent. Undoubtedly the large percentage of ; '
- . seniors uncertaln of further education plans (28 percent) may

add to the ranks of enterlng students but. &his does not di-

1

minish in importahce the fact that the demand for .educational jer-

’

'vices among college~age youth no longer exceeds the supply. k |
i

~ Race has and continues to .be one of,the'major barriers

.
———

to higher education. Membership in an ethnlc m1nor1ty group, |
., frequently coupled with low fadlly 1ncome, low parental occu-/
pational and educational status,‘poor échool achlevement and ;
gﬂ ' . low test‘scores has posed a near-ineu;mountable:barrfer to ; '
: '’ college for thousands of youth. / , - Z'”
The order of the college attendance rates for the variou%

~
i

.

# .
m ,
[‘“M‘




“ethnic minorities is”difficult to establish with ‘any degree

-

of preciSion but’ it can be said Wlth confidence that Cauca-

sions and Orientals areimuch more likely to enter college than

L

Blagks, Americhn Indians; Spanish Americans, and Puerto Ricans.

‘Black enrollment in two-year and four-year institutions has

risen steadily since 1967 and in l974 constituted 9 percent
&
of all students attending American colleges and univerSities.

[

This figure amounts to a 56 percent increase in Black enrol-

lment s1nce 1970 and a 248 percent increase Since 1964 Alto-

.

gether the enrollment distribution of Blacks >in higher edu-

) cation exceeds their pogylation distribution in 29 states.

The number continues to climb Wlth two—year colleges, urban

commuter institutions, and traditional black colleges being

'+ the primary recipients of the new clientele.

The 'sex barrier to higher edﬁcatién has not received as

much attention as the barrier imposed by ethnic minority

- . .

“status, but nu§érically women constitute by ‘far the largest

reservoir of youthful talent.not presently continuing edu-
cation beyond hlgh school According to .United States Depart-
ment of Labor figures, the ratio of male and: female firstntime
college enrollees to h ‘gh school graduates are these: . In
l950 56 percent of the males and 31 percent of the females

graduating from high school entered College, in 1960, the per-

centage had increased to 60 percent of the males and 40 percent

females, and, by l967,japproximately 71 percent of the males

and 54‘percent of the}females were enteéring college. The .re-.

£

maining years-~1967 through 1974--have been documented in

] * A}
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numeroﬁs studies as a period of retrenchment. Overall enroldments

-'hhave*stablllzed ‘or increased moderately, but the college» .
\ s TN,
attendance rate for women f1nally climbed. to 50 percent in

+

-\l967--a mark attained by men more than 20 years ago.

.

’

" Most Z?lleges can expect the proportions of women in their
s v .

~student bodies to increase rapidly during the decade of the

- . N ,

. 70 s for seyeral reasons: 1) educatlon is bec mlng increas-

1ngly lmportant to women as more and more women enter the 1abor s

force 2) the re§erv01i¥of academlcally quallfled women presently

not attendlng college is large and 3) the new attentlon directéd"

' s
to obtalnlng equallty'of opportunlty for. women~1s part of a

broader” egalltarlan movement For all these reasons 1t is
¢
probably' safe to predict that w1th1n the next flve years uni-
~versrt1es w1ll move away from their tradltlonal ratios of six
_or seven men to every three or four woméen and communlty col-
leges w111 move away from their heav1ly male enrollments as
more and more women from the lower 5001oeConom1c and ablllty

«

levels become interested in higher education. 6,
¢
The close of the confllct in Viet Nam and the dlssolutlon ’

a -
.of the tradltlonal mllltary service system have had a pro-

- ®

found impact on the enrollment of veterans. Returning veterans
& \ ) il /\/"

are just now beginning to present challenges to post-secondary -

education and to the broader 5001ety. The rapld 1ncrease in

enrollment (14 percent) between 1974 and 1975 has resulted in®

an increase of 23 percent in G.I. benefits--a cost that

eventually must be paid by the taxpayer. Colleges w1ll face

special problems thh inst ctlonal programs in attemptlng to

>

1B o | N
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to grips with the learning needs of new students, yet reforms,

. . v
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accommodate the needs of veterans. For, if this unique student
v

subgroup is to achlev% success at the tasks of educatlon, pol-

* .

\
.1c1es and practices 1mp1emented in admissidns, f1nanc1al aids,

Al

American colleges and univeréities. i . ,

" listed be’low:’. ’ o 19

t

career and academlc adv1sement and JOb placement w1ll have“to

I {
'y -
1

assure equallty for’all. BN
: Causatlve Factors. The egalltarlan era 1s rapldly becomlng
i X; L4 b

Q reallty in ﬂlgher educatlon. Most young people are lgeady

’ * 2

pursuing post—secondary educatlog and 1ncrea51ng numbers of

A
adults are re;urnlng to college “for advanced sklll tra1n1ng

. “ -

and prlvate educational pursiits. Although‘the major.concern"
\Ess of non-tra-

of educators at present is w1th expanded’acc
ditional students, \the data above ihdiéaéé that for: many
students, low academlc abllfty and 11m1ted f1nanc1al-resources
have not serVed as a deterrent to cont;nulng thelr educatlon.
Contlnued empha51s on access-orlented;oroﬁrams w1ll br1ng 1n-k
creaslng~numbers of non-tradltlonal students 1nto post-secondary
"institutions and w1ll'account for a wave of new growth‘ln' |

: . . .
- *

Adoptlon ‘of an egalltarlan approach w1ll also, in effect,

abollsh ‘the’ effectlveness of present major predictors of col-

e

lege entrance. We ha&e not. yet faced the full meanlng of this
turn in policy. Many ducators as well as the generdl publjc

# )
are aware that educatlbngl reforms Have been introduced to dome

.
A
3 J

are, not isolated from the 1nst1tut10nal and communlty context

- . vé

1Q whlch tHey occur. There are ﬂany causatlve factors llnked

with enrollment.@rowth in communlty colleges. Some of them are
. - .

U

* e
w




l
) * Increasing ‘costs at private Tiberal arts coIleges and

,s itutions declined in 1974. However, colleges and universities

"Secondly, changes Have been made in the otgi’izationai structure

‘ attempt to expand their operations beyond a, leveloof support

. Rising'unemployment'caused by the economic recegsion .

‘public state colleges:and universities -

* Introduction of new burriculum programs and innovative
“teaching techniques - \

-

- - - < ’
* Reduction of veterans inﬂthe armed forces
? .
* Community agencies requiring new and additional services ’
- from community colleges -}

* Scholarship availability and increased federal dnd state 1
funding for college financlal aid programs

- y :

“*_Substantial 1nvestment in research and development in .
community colleges . . -~

v

Two additional factors’also account for short-term en-

rollment-'growth. First, applications to two and four-year in-

’

acidepted applications at a higher rate -than before; thereby .
- ¢ =
causing enrollments to rise peﬂond a level of expectation.

-

, -
of two-year collefes in order to extend.maximum attention to

[ [

’ . ! . . . TS
emerging coﬂmunlty needs.tDynamic changes in community compOSitidn

can lead to problems in institutiopal fhnctioning if colleges .
"’ ?

v

guaranteed by .existing’ finance formulas. The introduction of

[N

-

new programs and,more“efficient management tecﬁniques, although
[yl
it has led to strong gains in ed%ollment over the past year,

could lead to problems in the.years/ahead if the relatioﬁship_
‘ .

.y

between ‘enrollmént and operating revenues is not carefully reg- -
’ -

ulated. ¢
. s * « -

The Go-Stop-Go pattern of growthcpresented in the.revised ’
N ’ £ . i .




.prbojections of the Carnegle Comm1551on offers a preV1ew of

) B

long-term enrollment trends for communlty and Junlor colleges.
The long-term pattern w1ll be one of stablllzatlon and reductlon
w1th colleges scrambllng to oStaln a “corner" on the higner

-

educatfontmarket Some of the ﬂ!hds ‘that will mark thls de—

velopment are the follow1ng, ‘ . ) .

d 0verall decrease in secondary schodl senior enrollment T
" ovey the seven-year period lQZ;;through 1980. L

- « " L]
* Reduce €d pressure from the government. on military draft. f'
* Theé"stobpiﬁg-out'phenpmenon.“ T i 4

* Development of competitive ccupgtlonal-technlcal o
programs.in private liberal arts colleges and )
pub11c~state coll and unléer51t1es. -

-

<
f/wkaowerlng of admission requirements at private 1liberal
‘arts colleges and publlc state colleges and unlver51t1es.

“* Lack of publlc confldence 1n'h1gher educatlon-—college
education is no longer an iron-clad guarantee for ‘job
procuremént and higher income. .

»
t

* The condltlon of the labor market and the emphasis on
) experlentlal" versus “educatlonal“ credentlallng.

i

.

* Competitive Aecrultment from private liberal arts
colleges and public state colleges and universities. | “

-

%ﬁ P
Two of the preced}ng tends~-the diminishing rate of grad— .

uates rromésecondary sbhools and the conditionjéﬁ the economy--

&

will have significant imoact on the ‘six-year enrollment picture

from .1974 through 1980. The era of rapid growth has ended and

(4

a new era of change and intensive examlnatlon has taken- its

place. Tradltlonal purposes, programs and goals are now bélngz

-

3

challenged, dltered and, in some cases, revised. There are new

constituencies and vitalized older ones. The reduction in
. e

college~age yonth~and the rise of*a recessionary economy have

- -
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' ' _.quickened the onset of these developments and have broadened

£ ) .
our awareness of the disparities that exist between institutiejf

s ®

) ¥ 4 t ’P“competing to survive in a rapidly changing social order.
X ‘ Given the existence of diverse organlgatlonal structures.

' ‘ de51gned.to atcompllsh different’ educatlgnal tasks, it would '
’ ' seéﬁ simple to conclude that some educational task& will become
\mbre prominent than others in a changing social order. Likewise,

someé-institutions will stand a better chance of survival than
others depending on the amount of effort they put into under- .

standing developing social needs. Management reorganlzatlon

gndertaken by two-year:colleges may helghten 1nst1tut10nal

¢ [

awareness of conditions in society and it may ‘counter ‘the trend .

- '] : A

-

toward decreasing enzollments but it wiX¥l not guarxantée fiscal

stability. New York City Community College currently faces this

. dilemma and must respond to the need for expansion of edur

cational serbices to ngn-tradﬁtional stpdents in the New York
S— * L .
’ City metropolitan area but it must‘do sO wrthout_pvertaxing

’

its finance base. : L

College Enrollment Proﬁile_%' \
\ . o ) ‘ ’ . ‘
The relationship bet%een'college enrol;ment;distribution

/ and financial support is.one of the critical hew concerns in
. . ‘ ! .
higher education. Institlkional pressures for growth modified

"by constricted financial resources result in.added structural

complexity. éomplexit& leads to specialization and differenti-

ation of function as two-yearssolleges atteﬁpt to balance com-

munity educatlonal needs against anticipated revenues. Given

;3Aa )

I this tendency, problems of 1nst1tut10nal growth merge 1nto
|
|




problems of s&ructural change 1f the distribution of enrollment

(\.'

is not carefu&ly regulated in relatlon to trends in flnanclal

support. - ) _ . oo

- Enrcllment data in this'report.are tabulated.in%the form
of cofipdrative headcount and FTE enrollment statistics for New
)[/ork ’Clty Community College over a two-year period of tlme. The
data presented in Table I are 1ndlcat1ve of a college-wide in#&

‘ctbase in headcount enrollment of 447 students (2. 5 percent)
¢

. 1n 1974 as compared to the same .point in time durlng Fall

-, -

seimester 1973: The data reveal. that enrollment of matriculated

students ircreased by Z 2 percent durlng Fall semester l974 while

_ enrollment of non-matrlculated students increased by 3.2 percent. -

-

.

Table I. Comparative Fall Semester Headcount Enrollment-
: ’ 197a -1974',
9’ v ¢~
P A
2 Semester and Year )
. &7 . <
Matriculation Fall i Fall; Inc.
Status - 1973 1974 (Dec.)
| Matritulated 12,485 - . 12,761 2.2% '
¢ 3
Non-Matriculated| 5,145 5,316 3.2% '
Total 17,630 18,077 2.58
]
\




- Summary analys1s of hea?connt and FTE enrollment data

o ‘ tends, to remove from:conslderatlon factors which may account ﬁor

) ) variation in the distrlbution"of enrollmentg;nrNew York City Com-
f,

> Y

-t

'mnnity'bollege. it is'possible, for example

q, -
" mix can change in response to 1nternal¢fhctors such as exper-

R ]

A 1mentatlon 1h recru1t1ng technlques, rev1sed fiscal pOllCleS,

J -

- . and change in thelegucatlonal programh Factors outside of col-

lege\control such as shifts in labor market needs, changing col-

lege attendance plans of hlgh school senlors, .and revision in
: s’

N N
- 1

the military service policy can also account for variation 1n
%he enrollment mix. Therefore, altnough collection and tabulation
of semestér-torsemester data pertaining to headcount and FTE

enrollment is ¢ritical to assessmént of college effectiveness v

in meeting its goals, attention must also be qiven,to the iden-
]
tification of unique enrollment trends emerging during the

semester.
Enrolﬂ?ent trends in New York City Community College during
“ . o - .
Fall semester 1974 are described in terms of six(classification

-

. factors'~g)Jenrollment status; 2) program enrollment; 3)program

demand; 4) credit hour status; 5) credit attrition; and 6) geo-

fe .
graphic origin. @n the section that follows, characteristics per-
/ - .
’ taining to each/@actor are presented and analyzed.
Enrollment_Status. The data in Tables II and III describe

~

the enrollment -status and attendance status of students attending
New York City Communlty College dur1ng Fall semester 1974. The

data revéal that enrollment of full-time day students increased

‘ d by .2 percent Between Fall semester 1973 and Fall semester 1974.

S . ; 24

¢

that the enrollment/,
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} whlle full~t1me evenlng enrollment grew by i55. 6 percent The'
enrollment of part-tlme students--a,major 1ndlcator of the

access of non-tradltlonal stu&énts to hlgher education~-formed

4

Ya: fluctuatlng pattern durlng the Fall segester. -Part-time day -

enrollment increased by 22,2 percenttto 2028 students Whlle

evenlng enrollment decy€ased by 4.9 percent. The net change
%

prbduced by these trends was a ,04 decrease in ertvtlme enr%}~ .

lment durlng Fall sgmester. v

~»

. . The greatest portlon of enrolliient growth in the College ¢

came as a result of a.sizeable increase ln fu’l-tlme evening

enrollment Evenlng students constltute a 51gn1flcant popu-
N . r

lation in any two-year college but the enrollment of large

numbers "of full-time students during the Fall semester marks

»

the beglnnlng of a new’ era in hlgher education. Summary en-

- #

®t rollment data signify that full-tlme‘enrollment&amOng.non-

?metriculant eveling students increasedlby 62.6 percent whereas
enrollment‘of matriculant stJdents‘increesed by 46.3 percent.

) If the evening populatioﬁ‘continues é% grow, unimpeded by

ﬁ. ) dmindling resources and/éandatory pragram changes, the effect

%ﬁll be one of a gradual replacement of the traditional day
clientele with non-traditional evening students. An outcome of
"this type, of course, would pose seeere problems‘in the area
S of instruction but the implications are profound and warrant

serious consideratipn in the %uture

[y

N\, Program Enrollment. Much is“known about New York City Com-

munity College as an institution ‘designed to serve the needs
- . ‘ ES

of high school graduates interested in vocational study.

~

+

e




growth have varied markedly between divisions. Observation of

’

hY

Founded in ,1946, the College continues to perform this mission

»~

but in.an environment made up of 34 career and technical programs

enrolling 79 percent of the'student bopulation.

The data in Tables IV, V and VI indicate that enrollment

in currxculum d1v1s10ns of the College has - remalned relatlvely

v -~ 7 &

constant since 1%73. Enrollment of matriculant students in-
creased by 2.2 percent and the ranks'of non-matgriculant siudents

swelled by:;.z percent during Fall 1974, but the battérns of

e

the data in Table IV reveals the existence of slmllar patterns

- -

of growth 1n\3llied ‘Health. andNNatural Sc1ences, Technology,

e

and Liberal Arts but a -divergent pattern in Commerce. Pr1mary

growth in the Allied Health and Natural Sciences ahd Technology.

. N T
Divisions has come in the area of ‘full-time stuéents where re-

.

spective increases of 10.5 and 5.4 percent are noted. Contrary

" to this trend is the reduction in full-time enrollment in the

Di&ision ef Commerce. Six of the eight pragrams in the Diﬁision

have experienced curtailments in part—time enrollment. This has

had a "ripple" effect on evening enrollment as six programs ex-

perienced reductions in the number of evening students. Primary
¢ ’

growth in the Division of.Commerce has come in the full-time

day sector but this was not sufficient to offset a 4.7 pOrcent

~ overall decrease in Fall semester enrollment.

— N ' <
The Division of Liberal Arts exhibited an enrollment trend

»

marked by significant increases in part-time and full-time enroll%
ment during Fdll semester 1974. Trends in day and evening eh—

rollment differed by program, however, with increasing evening -

,f)
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) enrollments apparent in alil programs but day enrollments de-

creas1ng in Chlld Care and the Educatlonal Assoclate program. v

Such was not the'case for the Liberal Arts program which ex- ‘.

perlenced\a 10.2 percent 1ncrease in day. enrollment Factors |
which may account for dlvergent enrollment trends will be dis-
cussed in the conclusory section of the study

Program Demand Open admissions in communlty colleges in .

the New York Clty metropolltan area is not a new outgrowth of
innovations in the late 1960's or early 1970's. Some of the

most outstanding career programs were»concei ed long ago in
o [}

response to spec1a1 demands for partlcular types of educational

-

programs among speclal cllgnteles.

* " In the_past\flve years, however, there has been a new push
\

toward expanded accéss as non-~traditional students have shown

‘new 1nterest in hxgher education progégms. The data in Table VII

1nd1cate that between 1970 and 1974 program demand gained steadlly
tn the City University of New York and” New York City Communlty
College.* The number of 1ncom1ng freshman ;;pllcatlons has 1n-
creased by 26 percent in the Q1ty Unlver51ty and avcorresponding
increase‘(4l percent) is noted in college.first choices. The-per-
centage of collége first choices in relation to total University
applications nas increased from 7.6 percent in 1970 to38 3 percent
in 1974 This amounts to an 8 percent average increase per year ‘
ln the number of f1rst choite app11cat10ns for New York Clty Com-
munity COllege._ . ' A
*Program demand is defined ‘as a functlon of the number of in-
coming applications for admission to the City_ University of

New York and first choices recorded for program? offered in
New York City Community Cellege.

S ma .




A

.Fall 1970~ 1974 ¢ ,

+ s

Table VII. Program Dem4nd Among Enterlng Day Freshmen:

f [
Semesper‘r ?rogram Demand ;
635 .Total UAPC Total -First Peréent of
. - Applications Choices/ First Choice/
N College -~ Cdllege
| Fall 1970 " 52,394 3,990 7.6%
Fall 1971 61,859 4,492 . 7.3%
: L b L
Fall 1972 61,895 6,092 9.8%
7 | Fall 1973 | 59,427 5,256 8.8% .
: Fall 1974 65,946 . 5,615 8.5%
Vi . ! \ .
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" Program demand is very much a function of the ease of access

to higher education. But there are other reasons which undoubt-,

* » edly account for the increase in demand. Continuous themes

— . -
- »

accentuate demand on an ongoing basis and lend focus to tne

concept as a unique measure of institutional effectiveness in

> ‘

meeting its goals. . . . .

*

Average Credits. A trend developing over the past several
r T e i1 = N .
years has been'the "stop-out"jbf students from higher education.
This form of attrition can occur as a partial or complete ter-

minatibn at any point duringfcollege tenure.

.

-

Post-secondary attendance patterns of college-age youth -
are of maﬁor interest to;faculty and administrators in New York
Clty Communlty College because of the1r status as an index of
academlc motlvatlon. In tnls study,’one 1nd1cator of "stopvout"-*
average student credlt hours--ls consldered Table VIII pre-
sents comparatlve credlt hours and average credit hours for
part-time and full-time and non~-matriculated students enrolled
in New York Clty Communlty College durlng Fall semester 1973
and 1974. Average credit hours taken per semester by full time
students increased from a rate of 15.2 credit hours 1n 1973 |
to 15.6 credlt hours in 1974. Part-time students decreased
their average credits from a.rate of 7.7 in 1973 to 6.9 in 1974.
Average!credits pursued by non-matriculated students increased
from 6.5 in 1973 to 7.1 in 1974. s

Tnese data are indicative of a changing educational re-
lationship_between tne College’and its external community. °

Whergas considerable attention in recent years has been given
-~ “ [

-

| S T
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Table VIII.Average Student Credit Hours: - .

.Fall 1973

Average Credits

Enrollment
. Status .
] 1973 1974
Credit Avg - - Credit .Avg
. Hdct *  Hours Credits | Hdct Hours  Credits
Full-Time | 17,917 120,368.5 15.2 8,067 125,565.5 15.6
_Part~Time 4,568  35,049.0 7.7 | 4,694 32,158.0 . 6.9
Non-Matric. 5,145  33,572.5 6.5 | 5,316 37,635.5 ‘7.1 .
S , )
Total 17,630  188,990.0 ~ 10.7 |18,077 195,355  10.8

\

*Enrollment is rgporfed in terms of headcount.
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ts the dlmlnlshlng numbers of high school graduates g01ng on

to college, the *economic recessron appears to have reversed
this trend. During a perlod of decrea51ng market stability,

many "hew" students are returning to college, in oxder to im-

prove their jeb skills or to make more constructive use of their °

leisure time. Demand for educational services, modified by

-
1S

econonic recess1on, results 1n expanded involvement in college
educational programs. Given this tendmncy, credits of en- \.
rollment~— partlcularly credlts pursued by non-matrlculated
students-~w111 increase in arlthmetlc proportlon to condltlons
in the economlc market. The more severe the conditlon of the
economy the greater the involvement in college prOgrams. )

Credlt Attrltlon. Credit loss is one measure of student

dissatisfaction w1t§ the college experience. College and uni-

t

versify personnel have routinely collected admissions and with=

Y

drawal data between academie.semesters but few’attempts,have
been made ro collect suc@ data over the course of the semester.
Table IX presents date descriptive of credit attrition in New
York City Community College at beginning-of-semester and end-

of-semester reporting dates for Fall semester 1973 and 1974.

N P
The data reveal that:

- 1) Credit attrition in New York City Community College
approximates a rate of 19 percent of all credits attempted
» out of a full-time student credit load (12 credits).

2) A significant differential in credit hour attrition is
observed between beginning-of-semester and end-of-semester
reportlng dates'during Fall semester 1973 and 1974; the
rate in 1973 was 17.1 perceht whereas the rate in 1974
was 19.1 pe’rcent. )




-

N

Table IX. Credit Attrition'Among Matriculated
. . and Non~Matriculated Students:
Fall 1973<1974.*%-

' QA . .

~

Credit Attrition Year and Credits
‘ ‘Fall, 1973 Fall, 1974
. 7 .

{
Beginning - « ¥ \ . ‘
Semester. \ *188,990 195,359
End . i : .

. Semester - ‘ 156,672 ° 158,057 -

Percentage s "
Attrition’ - . ray” (19.1%)

« ‘.‘ 2 ‘l Y M )
*Enrollment.is reported in terms 3f_hsadcount.

4 -
* .
® -
[}
.
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3 If these data were used as a baseline measuye of in= , \,
) . _ . . ,

stltutlonal 1mpact the findings could be interpreted to re+
.veal a srgn}f;cant loss of instructional effort during the
academic semester.- Future studies will be-devoted to the

. analysis of'this phenomenon -and its implications for college,

-

" attrition among dlverse student subgroups. .

H

Geographic Origin. A final enrollment varlable con51dered

\ \&n this study is the geographic orlgln of students. Data pre-
sented in Table, X are descrlptlve of the geographlc origin of
matrlculated and non«matrlculated students enrolled in New

York City Community College during Fall semester 1974 Approx-

v o j,lmately two-thirds (66. 4 percent) of the student’ population
_derives. from Brooklyn. The remdlnder is distributed as follows:
Bronx - 5.9 percent, Manhattan - 10.8 percent, Queens - 13.8 .
percent, Staten Island - 1.2 percent, and non-New ¥hrk City
re51dents - 1.9 percent. Within this deslgn, ‘a "supplv and demandf
relationship between currlculum preferences of studcnts and
probram availability would appear tg be the prlmﬂry determinant

of college selectlon-—not geograph1ca1 proximity of campus to

home community.

Conclusions and Implications"

Research data pertaining to enrollment distyribution in'a
natlonal and regional spectrum of communlty solleges is sufficient , . ?
to permit some generallzatlons about’ current and future en~ |
rollment trends. While no s:ngla research study can fully ancount
for all factors involved in the coTLege attendance plans of posf"
secondary youth, careful attent:on to what is xncwn about thc

- 4

N\




Table X. Geographlc Orlgln of Students.
Fall Semester 1974. - ’
‘ # ,.
Origin ’ Number Percent
" Brooklyn . 12,035 66.4% ‘
. ) . .
Bronx ) 1,080 5.9% .
_ Manhattan 1,961 10.8%
"}geens , 2,498 '13.88,
fStaten Island 211 - 1.2%
Non-New'York’ - N
City Residents 335 1.9%
. . .
Potal* _ -7 18,130 --
(// “ -

/

*

*The total’ enrollment reported for geographlc origin is‘at
variance with enrollment reportéd in previous tables because
of data collection activities undertaken at varLous poxnts
in time durlng the academic semester. A
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charécteristics of enrolled students will result iﬁ_improved
educational services fQ£ citizens residing in~tﬁe college
service area. This éection will briné-?ogether known }ac;s abo&t‘
the college enrollment profile and the implicationé of these

facts for future enrollment trends in the College. Six areas

.- are considered: 1) enrollment tnendskin a -national spectrum

. N

of two=-year and ﬁgur-year colleges;,zg Fall semgster en;ollmghf‘
trends in New ¥ork'§ity'Commupity College; 3) ‘enrollment by
program; 4) credit attrition; 5}*average credit hours; and
6) geographic origin of students. Each area relates to major

‘ outcomes that must be achieved by the College i% it is to im-

. ; prove the breadth and quality of its educational offerings;

7

Enrollment Trends in Higher Education.

*Known: The national enrollment picture for Fall semester
1974 is characterized in terms of a network of anomalies
« and congradictions. Long-term enrollment projections,
established by the Carnegie Commission and the National \\54
Center for Educational Statistics, indicate that college
and university enrollments over the.next three decades
will fall short of earlier projections. Enrollment in
colleges and universities has increased slightly over
. 1973 but the growth is short term and is most likely a
product of three factors: 1) rising unemployment caused
.o by the economic recession; 2) increased federal support
% for student financial aid programs; and 3) introduction
of curricular reforms in college educational programs.
Factors which might account for the long-term trend of
decreasing or stabilizing enrollments are the following:
1) decreasing numbers of college-age youth; 2) decreasing
numbers of high school graduates going on to college; and
. 3) changing attitudes of the public toward higher education.

Implication: A real disparity exists between observed short-
Term enroliment trends and long-range forecasts. Enrollment
projections will be difficult to validate because of
. variation in the ‘enrollment mix in institutions classified

: according to geographical location, type of control_ and
curriculum organization. Factors external to institutional
control can cause fluctuation in enrollment: course offer-
ings and course schedules at other institutions; availability
of employment; and motivational concerns of students have a

-
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definite impact on the decisions made relative to college .
attendance. Intra-institutionai factors also influence .
the enrollment profile: location and duration of credit ,
and non-credit courses; scheduling and advertising of
instructional activities; and institutional grading"
practices have a predictable effect on the eénrollment _
¢ patterns in community colleges. To obtain greater cdnt;ol
over these factors the following steps will need to be
. ' taken: 1) ‘articulation systems will need to be improved
with regional secondary schools apd four-year colleges;
, 2) variant course scheduling modes will need to be in-
- ' vestigated with consideration given to non-traditional - -
- class locations, multi-modal class schedules, and non- P
traditional grading systems; 3)fregistration'procedures
i1l need to be simplified; and 4) employment needs qf
usiness and industrial‘organization§'in the New York
City metropolitan area will need to be thoroughly re-
- searched-and plans drawn for short-range and long-range
, «+ program development. .

* -

Y 4 - -

" Enrollment Treads in New York’ City Community College.

*Known: Headcount enrollment in’' New. York City Community .
College increased 2.5 percent during Fall semester 1974

. as compared to the same point in time during Fall ‘semester

1973. Full-time equivalent enrollment.decreased by 2.1

percent. These .changes are mdst likely a result of in-

creased availability of scholarships and financial aids,

the econoniic recéssiop and the open admissions policy.

‘Implication. New,Yorz City Community College ha$’ demonstrated

a capac;fy’to‘significantly expand enrollment during a ‘
period when énrollments are slowing down or stabilizing. If '~ .
the Colkege is to experience continued growth, major in-
stitutional reforms will need to be undertaken to pro- -
vide meaningful programs for non-traditional students. °
Students from low income families, elderly citizens, &
women, disabled youth, and racial and ethnic minorities;L}*
Yequire non-traditional approaches’ to ‘instryction. At t
same time, college facilities are too highly centralized .
to permit easy access for many of these students. Efforts
will need to be undertaken. to decentralize programs and
facilities; into the community. ’

Al

LY
¢

Program Enrollment

¢
-

*Known: Headcount enrollment of full~time matriculated stu-
dents, increased by 1.9 percent.in college educational pro-
grams between Fall 1973 and, Fall 1974. Part-time enrollment
increased by 2.8 percent with Technology experiencing an
18.1 percent increase, Liberal-Arts a 2.9 percent increase,
Allied Health a 2.3 percent decrease, and Commerce. a
1.5 percent decrease. Significant inc¢reases in day en-
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rollﬁent are noted for Alliéﬁgﬁéalth (20.2 percent) , ' |

Libexal Arts (2.8 percent), and Technoﬁogy (8.6 percent). . !

Evening enrollment increased’ in Liberal Arts (5.7 percent)

- and Technology (7.6 percen and declided in Allied Health

(-12.49 percent) and -Commerce (-8.4:per¢ent). ’

. _ . ,
Implication: ‘Increases i#nh full-time daé and evening ,
enroiIment would appear to be indicat% e of-an increase
in program demand amo g area citizensq Regardless of the . .
fact jthat evening coxrses offered in the-College by -
and- large are scheddled in traditiona¥‘facilities and
taught by traditignal instructional methods, enroilment * * .,
- continues to grow. Oné can only wonder what would happen v,
if/non-traditional methods for<course[scheduling and
ifistruction were implemented in New York City Community
/College.‘Effo ts should be made to increase the pumber ‘ W
/of non-traditional course offerings during the 1975-1976 ,
4 academic yedr. Programs engendering‘qpncgpts of educational :
7 extension,’community education, competency-based instruction
' and modular scheduling would be ideal in an urban environment.
: TQ accomplish this task,a comprehensive educational needs -
y survey will need to be administered in which the types of
educational néeds and expectations citizens have of the
" College are mapped and translated into educational programs,
S . i .

-

»

&

Credit /Attrition: i Fo

|
3

‘ *Known: Credit loss in New York City ?ommunity College, in-

' creased substantially between beginn;ng—ofusemester and
end-of~-senester reporting dates during Fall semester 1974,
The attrition rate approximated 18.7|percent of all éredits
attempted. This represented a substantial increase over the

* 1973 ‘figure of 17.1 percent. f i
. Implication: Credit attrition poinEsEto a significant loss
\ of instructional -effort in New York City’ Community College.
National studies indicate, that between-semester attrition
in community colleges approximates a rate of 25 to 40
percent of enrolled students. If a,cémbinéd,trend of high
credit attrition within:academic gemesters and high head- . .
count attrition between academic semesters 'is demonstrated . .
for the College, 'this will mandate a serious.look at the

a

®

efficiency of the educational »rogram., :
'Y . . . i ] o
Average Credits: LR oo ’ .
' *Known: Credit averages of full-time students attending New’
York City Community College have increased from a’ rate of
15.2 credit hours per semester’in- 1973 to 15.6 in 1974. ' .
. Similarly, credit averages of part-time students have: in-
creased from a rate of 6.5 credit hours per sémester in

1973 to 6.9 credit hours in 1974,

&

Implication: A data trend marked b? increasing credit
averages of students would seem to support the conclusion

—
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that regional citizens have increased:their commitment
to educational programs in New York City Community College.
A-significant body of literature over the past year has
been devoted to the effects of the economic recession on
community colleges are most notigeablc in the area of in-

"~ creased enrollment$ in career prigrams. Additional research
will be- necessary on factors underlying increased credit
loads amocng regional two-yea{ college students.

e higher education enrollments. The effects produced in

'

_Geographic Origin: . - . o

*Known: Data pértaining to Qhe geographidlorigip of students
enrolled in New York City Community College reveal that the
majority of students reside in Brookl .. Approximately 66

' percent live in Brooklyn while smaller proportions reside
in the remaining four boroughs of New York City. The per-
centages are as follows: Bronx=<5.9 -percent, Manhattan-

10.8 percent, Queens-13.8 percent, and Staten Island-

1.2 percent. . ) <,

Implication: Given a condition in which many students con-
- -.mute long distances to campus, it would seem obvious that
‘ the market appeal of programs is a dominant force uynder-.

" lying the decision to enroll in college. In one Sense thisg .
o negates the argument for decentralization of cbllege programs
. but, in another sense, it promotes the concept of a metro-

& politan-wide approach to participation in college programs.
Efforts will need to be made to actively cultivate this
concept of program development amohg faculty and admin-

istrators in New-York City Community College.

Because of the countervailing mix of factors apparent in

A 1 ’ ’ ’ ”
the trend toward increasing enrollment of nen-traditional stu-
dents but decreasing fihancial;ibility to pay fo; the programs

. .
these students need, researchifﬁ the future will need to be

directed towg%d the.identifi:;tibn of al;erhative.formulas
for resource aliocation.bIn a time of tight resources, admin-
istrative latitude)to attempt thesé innovations is extremeif
limited. Resources will need to loosen up before'significant

change can be expected to occur. "

-

i s 3+




Present research has provided extensive information per-

. talnlng to the enrollment dlstrlbutlon of students attending '

dur g Fall semoster‘1974 Re~

. New York City Community Co

search has also served to examine d deflne current and pro-

- 'Jected enrollmént trends ln aanat'onal spectrum of community

, and junior colleges. Trends, -such gs 1ncreas;ng "stop-out" of

v

‘Students; stabilization of Jong=term enrollment projections in .

t&o-year and four-yéar cglleges; and short-term enrollmemt—~
i kY .

grOWth in public.commu ity\colleges_vere examined and the im- }
plications of these tfends specified. It is apparent that addilf}
tfonal‘data needs~to be collected relative to assessment and

N evaluation of educational needs and exoectations of various

'i’/ N citizen subgroups in the college serv1ce area. Educational
motivations of hlgh school youth w1ll also need to be analyzed

S and described if the College is to expand enrollment thrgugh

R access tova larger'share of the high school market. -

With the advent of non-tradltlonal studles but limited re-
spurces‘for the development and implementation of such programs,
-problems arise among faculty and administrators‘as to the ca-
pacity to seek out and rgcrult “new students" to the college.

It is the futureftask of New York City Fommunlty College to
1nvest1gate whether, and in what ways, the 1nst1tntlon can be
brought to respond to non-traditional educational needs of

-

various' citizen subcultures in the New York City metropolitan

area.

| P UNIVERSITY OF CALIF.
‘ o o _ LOS ANGELES

. . | 00T 24 1975 -

R |
| R S b ¥ CLEARINGHOUSE FQR
| )

ERIC - 7 INORQOLFGES

+
e
%

~

v



