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Introduction

There are several reasons why this joint module practicum-was
- ‘..,,\ . - . -
) undertaken in regard tozPasadena City College. Often probléms.

x
-

affecting mlnorlty students and faculty are not commun;.cated in

such a way to facilitate change in college policy. The effectlve-
" ness of an- adV1sory commlttee to deal with problems facing Chicano

.‘students and faculty, depends on a w1lllngness by admlnlstrators to

accept ideas and make change pos31ble. Advmsory committees can

3

breed d1scontent and frustratlon if changes come too sloaly. His~-

torically, advisory committees -have been psed to pac1fy mlnorities

into thlnklng that pollcles can be effected in such a manner:

The Chlcano Advmsory Committee of Pasadena City College was

started in 1971 as an outgrowth of student _and faculty protests.
Durlng 1ts operation, requests have been made for. change in col-

_ lege pollcles and the implementatlon of programs to. meet the needs

of Chicano’students. Two partlcular events have affected Pasadena

Clty College in such a way as to intensify the 1mportance of an
AdV1sory Committee and its programs. For one, the pressure in the

area of Afflrmat1Ve Actlon, as part of H. B.W. contract compliance,

shows the need for Chlcanos 1n positions to effect policies. Sec-

*

ond, the 1ncreas1ng influx of Chicano students to the College with

‘special needs as the result of a recru%\\ent project, has shown

-

that mlnorlty students are ready to. attend col\\ve when adequate

\\ B s ¢

programs are provmded.,.HoWever, such recruitment programs must
7 e
\ - .

be operated‘and funded adequately tc insure success .
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Sofme community colleges have already seen fﬁe'need for;both

minority advisory committees and recruitment programs. Other col-

committees befere making-simitar commitments. Costs in operating

advisory/ committees are very low, Committee members are, for the

most p t, volunteers. However, in order to get a good cross section

and oplnlons membershlp can be made up of minority faculty,

of 1dZ
admi7 strators, students, and cOmmunlty representatlves. ThlS study

wil seek to provmde some 1n31ght on how Chlcano Advisory Commlttee

y -

mernbers feel about the role they play in college governance and

Recommendatlons for 1mplementat10n of effective

s pollcy maklng.

b drma s s am me L m————y = w w e -

recrultment programs for Chicano students will also be made.

® - - —— -

hY

' # leges are yatching the progress and rec.tmendations made by these
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Background and Significance

This study on the Chicano Advisory Committee and Chicano
recruitment‘program:is“important and significant because it is
important to try to.apply models of college governance and policy

L

systems ;o‘what is.actually happening at the cemmunity college

S
2 W

' where one is employed. C .

An important issue now taking place:af Pasadena Cify College,

. * ’ . '
-as well as other community colleges, is the role that minorities

are allowed to play in the pollcy maklng and governance of thé
college.‘ Minority students and faculty have sought 1ncreased - -
invglveﬁent.ﬂ_In.relatipn_to mingrity-ggllegeApglations,_the'A,

College has tended to igno?e expressed needs and issues. lf the

"College does not provide avenues of communication, a state of frus-
tration may take place. This compounded Qith~0ther social pressures
N Y . -

on minorities may result in crisis: Participation in the governance -

of -the cellege through an advisory commitéee provides a means by
which issues and problems can be identified and dealt with effec-

. * R 3 4? .
tively. Historically, Pasadena City College has dealt with

"minority problems" on a crisis level. If minorities-(both Chicano
and Black) had not forced a crisiS'situation‘tq_take place, little--

-»1f anything-- would have been done. These crises were a result of -

“frustration, -closed doors, and broken promlses by traditiorfal

bureaucratic.administrations. A conStant stream of flat "no's" and

‘ fmaybe 's"* led students to storm offices and mobilize the minority

_community. It was oﬁly after such confrontations that some new
' 3




®programs were craated.

. \ " One such prograi was the Chicano Advisory“Committee establishéd

" .. _'in 1971, In theory - faculty, administrators, students, and com- Y

g

munity members working together can help to eliminate unneeded con~

1
5‘\ . flict if groups feel they are involved in the decision-making pro-

6 °

cess of the College. Minorities participating in group—process

decision making, would be constantly examining and verbalizing their
attitudes and reasoning for more programs. "College administrators

. would also have to do the same thing. It is ﬁifficult to change

< o attitudes as to how decisions should be made. The problem becomes
.even more complex when compounded by\raciai prejudice and discri-

mination. These attitudes toward minorities only confuse matters

further.

‘At Pasadena, mipority faculty, students,'and community mem-
*

bers are involved in the Chicano Adv:Lsory Committee which is con-
s1dered a policy-making body. However the feeling pers1sts among
Chicanos that the real decisions are made elsewhere. People have

stated'that advisory committees can make decisions as long as:they

please the president. There is a grow1ng feeling that the admin-
e ’
istration must reevaluate its priorities. This study Will help

" clarify the role of the Chicano Advisory Committée as expressed .
e .

by members and past members. -

The Chicano.Advisory Committee has, during the past three

* years, dealt with issues of Affirmative Action, clurriculum develop-

" ~ ment and student recruitment. . On¥ -program developed and operated

-

»
Y.

y
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during the 1973-74 school year was the Chicano Recruitment Project. Tae, -

_This project was developed as a result of campus conflict. Minority

. e N

faculty and_étu@ents expreésed‘a desire to recruit Chicano students,

Y

-

feeling that the College hadinot made the necessary efforts to . C

. increase minority population on the campus. The Chicano Recruitment

Project portion of the study will question members..of the Chicanq

“ ' . 4 —_
Advisory Committee, who developed and imp;quntéd the program, and

students who enrolled at the Collegg, on their feelings about the o
..~g§ , effectiveness of the project. ng%iagﬁfioﬁ of the study gives
added significance to the total practicum siﬁce a great many col-

v . . . ¥

leges -are facing enrollment declihes. Pésad%na City College is

‘noy also faciﬁg this problem. Althouéh the ﬁo al number of students

enrolled in the College is stable,,ihe\gymbfg'bf classes being .
‘ . N .
- taken by students has declined. The implem7 tation of adequate and

effective recruitment programs foﬁ“Chicanos; as well as other stu-
K3 PR o .
. dents, may become a must.at many communitycolleges. The examina-

tion of the recruitment.program will pfgvide some insight for the -

.

development of an effective recruitment program to meet the special

_needs of Chicanos as well as having some valuahle applicability to

. . v

1Y

other students as ﬁéll.
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Coe i ' "
+ A survey of the literature was -conducted by this researcher.

-

Materlal relating to the tworproblems stud1ed fun,the,301nt -modules™

e e e A

e T T T “was surveyed in an effort to provide some background concernlng )

wo -

i other research projects done in this‘area. There was Some exten-. -

: _ - N . .
sive material available on student involvement in college govern-
- o s . R .

ance_and policy making. Some additional material was also avail-

. able on t-he‘role ’facul'ty can play in operation( of the college. .

» s . v 1
Two major areas were dealt with in conductlng the Survey of :
<& -
PErtlnent therature. (1) Student, faculty, adm1n1stratlon, and’
<
communlty res1dents 1nvolved in college governance and policy making

I through commlttee work, and (2) efforts in the recruitment of stu-- .,

w

dents to college campuses.' Both of these areas were studied seeklng
- . . " Y

special emphasis on minority students with added emphasis on Chicanos .

and/or Spanlsh-surnamed college students. . ' : ( .

B . ; Unfortunately, there was very little materlal that dealt w1th

ot

-

‘ the'spec1al problems. faced by the Ch1cano student in college. Some
material d1d’deal.w1th the need to recrult students .but provided
little on how nuch recruitment should take place. There was some
material® available on the committee process and the role committees
can play on the college campus. ’Arguments were presented,,pro,and:

con, on the type of participation students, faculty and commuiiity

- ’l members should play in the running of the college.

\ -
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\
important issuea at the pre-school elementary, and secondary,l”vel. ‘

,dealing with, the role of the community college in:

Some of the matermal dealing with the problems faced by Spanish- .
Q .
Mo

surnamed students did emphasize the need for more education. -

/

<

‘ - (3
Americans of Spanish heritage, atill lag far behind the national B

. ! hnd 7

average in educational attainmentrl\As A former Coordinator of

Chicano Studies, I have made_previous research studies aeeking

k] L4 »
- . N

-material on the Chicano college and~community college students.

Unfortunately, the studies ava:.lable address themselves to the

There is a growing need for what I and other- educators call
cultural democracy in education. The community college,.eStablished

A

to meet community needs, has within its power to develop a meaning- .
ful- recru1tment project with necessary programs for retention. . ' T
Little material on the following three steps has been published
1. The role which Chicano students faculty, adm1nistra~ )
tors, and community can -play in the governance of the
community college, Material on minority students |
. dealt with the'ﬁroblems of "protest."
j 2e What the development and implementationiof adeguate
and meaningful~recruitment.programq for Chicano stu-~
dents' can really be at the communityﬂcollege.
3. nou community colleges can proyide a curriculum that
provides ''a culturally democratic environment taking

into consideration important'characteristics of each \&\Ehi;

Spanish-surnamed student such as: (a) a preferred-

¢
- ‘ N
.
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mode of re;atiné.§o~other§, (¢) a preference for cer-.

. ‘ _ .
" tain incentives, and (d) cognitive characteristics

/"" ) ’ . .

which reflect preferred mode of thinkihg,‘perceivihg,

remembefing; and iroblem solving." (Alfredo Castaneda '
;/ ;.' . . - ‘ ,"’
/ . . ’ .
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CoIiectlon of Data T

. The collectlonfof/the data for this 301nt module practicum

‘ study»was conducted as follows;

Chlcano AdV1sory Commlttee Study - Pollcy Systems Module

‘ig\\&’“

[

,‘”“_*"“*‘“”Tj—“*“--- —— ainformation on the role\fhe Chicano Advisory

§

Pommlttee plays in p011c§ making at the ~ollege.

i

o polnt scale, which persons had to answer spec1f1c
statements deallng wlth effeetlveness and 1nfluenc

on collége pollcy, Persons were .also allowed to

P

make personal comments- and suggestions.

2, The questionnaire was distributed to the following

- x
4 - »

_three groups:

.

I ‘ N : (a} Present members of the Chicano Advisory

s

- . Committee which includes éhicano faculty,

- e ~ non-Chicano ?aculty, college, administrator

1. A quest;onnalre (see Appendlx(A)~was used. to gather

_The questlonnalre was an oplnlon survey, on a five-

e

Sy

Chicano students, class1f1ed Chicano stafr

- % -

v

- “'ffbj‘“FormerMmembers—of~theqehieanb~Advisgny -

Committee.

- 15

and Chicane community memberss— "~ ~— -

&




-~
-

S . (c) TFaculty by departments and 'administr”*ators . .

D ‘ by areas, who were not otherwise questioned, -

) " e ——

b
N

e ' . '_m;\dn a stratified random basis.
-~ 8. Two hundried qugstionnaifes were distribited. \\\< . . ’

1

Chicano Rea;ﬁitmelt Project - Colleée Governance Module \\x\\\

+ 1. A question aine,‘(‘ség‘nppengi_~X B) was used ¥o
SR ' gathery information on theVéffectiVEﬁéSS\ang\. . ,

direction of the Chicano Recruitment Project. The "~ __
e VPR S
questionnaire was an opinion survey: on a five-point .
~ ) ’ i T ;
- .scale on Chicano recruitment with recommendations.
. ® : - e ~ g
: -Persons were alsQ allowed to make personal comments:

'

and suggestionsy - '
2. The questionnaire ‘Was distributed to the following’

op 4

five groups: ¢

I
+

(a) Members of the Chicano Advisory Committee

‘(b) Past members of the Chicano Advisory

Committee:
RS E ; (c) Chicano Recruitment staff

{d) Chicano studgpté recruited b&-the'project,"

] - -

. N (e) Faculty by. departments and administrators

t

by areas who were not otherwise questioned,

ona stratified-random-basiss

3. Four hundred questionnaires were distributed.

(N . T - . 16 ) ‘

- -

e h e




The persons to be questioned were determined.from (a)

Chlcano Advisory Committee member llStS, (b)- College Admln-
istrators as determlned by official Pasadena Clty College -
admlnlstratlve t1tles llSt, (c) Persons employed‘for the

e kY

recrultment progect and students enrolled at the College .as

-

- T @ result of - th’e recru:LJ’fmet program. nge persons answered

both questionnaires, whilé others were abked only- to answer

. questions on recruitment. (Recruitment staff and students

recruited- by progect )il JALl questlonnalres were malled to

14

;
SR the homes ‘of the respondents with return addressed envelopes.
o T ] An explanation of the study accompanleqrthe questlonnalres

]

7
/r'
"2'; e

/
1

"~ Wwith an expected return -deadline of thvee weeks.

‘ Treétment~ogkthe*natal\‘\ : C 5 )

e -

¢ 1 - ‘\"“—--\\ . . .
. Answers to both questionnaires ‘were-evaluatéd by: *
' . . 1. Frequency for every question. ., - LT
N 2, Summary of personal comments and suggestions, ‘

-

R

3. Use of results for deVelopment of a working paper for

operétion of the Chidano-Advisory Committee in“@n

effectlve manner, : ’ . o

-

A 4, Use of results for development of a worklng paper for

T - -

—-—an effectlve~recru1tment-program. L
l\ .

~ /
-~
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The results of the jointipracticum study were both significant

t n

and interesting._ Although thel return on the questionnaires was not

as large as I would have liked, the"number received provided impor~
u--tant data. Thirty—four percent of the questionnaires on the Chicano
Advisory Committee were returned, while the Chicano rebpuitment
questionnaires returned-us percent. (See tables 1-u.) The question=-
Jnaires were evaluated item by item, listing frequency of reSponses

1

- and percentages. (See Appendixes A and B.)

Chicano Advisorv Committee Questionnaire Restults

A large majority (859) of the respondents felt that the C.A.C.
) RS !
has influenced College _policy'. The analysis of the questionnaire

L

.indicated that reSpondents generally felt that the €.A.C. wa§ &n”

important part of the College policy—making process, but felt that T .

improvements have to be made. Ninety-four percent ‘believed that, the
C.A.C. has made a pOSitive contribution to,Pasadena.City College. o o
The, important role of the \,.A C., making administration aware of prob-
lems fa01ng Chicano students, seems to have been done effectively in
the ‘past,. Eighty-two percent of the péspondents felt that the C.A.C.

had done that well. However, according to the respondents, it ‘seems

- Y

“““that“the“Ciﬁ;Ct"was—less successful«atrmaking thehadministration4 . T —_—

»

_aware of Chicano faculty problems. Although still a majority, only

.62 percent felt that the C.A.C. had succeeded in that area.

A question that is important in determining the effectiveness

-




~

resolve issues.. Forty-one percent of the'peqple questioned felt

that the C.A.C. is slow.. This figure-becomes more important

_ because 32 percent of the peOple answering the question gave a

no-opinion response. Only 21 percent of the respéndents felt that -
the C.AZC.,was acted fast. This mayaindicate a need to streamline
operations to prevent frustrations by,members. A

Several questions sought to test the feeling of’trust between

C.A.C. members and administration policy and tactics. The results

M L d

of the questionnaire on this pOint were interesting. Thirty percent
of the people questloned felt that the,non-Chicano members of the

C.A.C. Qid not. really have a no-opinion response to that question.

» 1 . ES

(See Appendix A,.question 13.) This, compared to a nine percent

feeling that the Chicano members of the C,A.C.‘did.notwhave such a

concern, seems to indicate some mistrust among C.A.C. members of their

v

rﬁlemmm W%Wﬁ&mp@%ﬁcfmeﬁwmkﬁs&Rtht

the C.A.C. has been used to pacify students and faculty. Although

”

this is no a majority, it is still a substantial figure because
J
29 percent gave a no-opinion response. (Seeprpendix A, question

A

6-7.) There seems to be some need to clarify the members' vole
3

on the C.A.C. Some intra-committee relations development should

B

1

be considered.
<

e e o o e

TTIEET

Another important statistic as a result of the study was %he
question on qommittee powef. (See Appendix A, question 18.) The
resuits indicate some confusion by tespondents as to the power the
C.A.C. has‘to enforce its'policy recommendations.“Only 18 percent

.
-~
19




‘operations. - ‘ s o

>

felt thet the C.A.C. has adequate power, while’27 percent did not.

Twenty-nine percent gave a no-opinion response to that question.

The authority of the committee to fcllow—up recommendations seems

- to be in doubt by C.A.C. members.

The 1mportance of a commlttee can be judged at tlmes by the
general knowledge the faculty have of its existence. The respon-

dents vere feirly well_Split on this issué. Forty-one percent felt

-

that the majority of the faculty are not aware of the G.A.C. Thirty-.

1

nine percent felt the faculty is aware. A fairly large number gave

a no-opinion answer to this queétion——?l percent. The effégtiVe- -

' ness of the C.AC. may be improved if more people were aware of its .

< . -
¥ 1

The role played by advisory committees and the commitment-of,‘

the college t;'barticipational decision maklng comespﬁnto que&tion

with the followlng results. Forty-seven perceht of the-respbﬁdents
felt that the C.A. C. is as 1nfluent1al as other commlttees in

regard to college pollcy.‘ Twenty-seven percent of the respo;dents ‘_
felt that the C.A.C. did not influence college policy-to the ‘degree

of other‘committees. These two statistics coupled with the pre-

viously discussed. question of committee power, seem to indicate

that the respondents feel that the C.A.C. is:as influential as

P SN

other committees, but that they have little power to implement
recommendations. Recommendations on reevaluation of commitment

to participational college governaﬁce should be made.
. . - (
* ’t\

g

. \ 20. !
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Number @f questionnaires

. —200--(100%) = - B

>

Table 1

Chicano ‘Advisory Committee

y Table 2

Number returned

g
-

68 (3u%)

Chicano Advisory Committee Questionnaires’

- oo . Distributed

9 o o
Present members of C.A.C.

*- Former yembers of C.A.C.

Faculty and administrators
not on C.A.C. .

T

Present members of C.A.C.
Formex members of C.A.C. - —

Faculty and administrators

"~ not on_ C.A.C.
3 . ) Totél ¢

-
» - .
N
-
b ‘. ~ . e
* .
3 = - \ N
* 3
N !
. . > |
. Vs . \ !
. . - R !
T - N .
\
Y v oy B . .
21 .
e . € \ .
\ .
. .

“AReturned
25 .(13%) 22 (325) R ;
. 50 (25%) 18 (26%) |
125 (63%) 28 (Ll%)'
Total 200 (100%) 68 (100%) ' |
Table 3
Percentagé Returned
122 of 25 &R 88% returned
- .. .18 of 50 - or ‘3§% returned
‘ 28 of l25» or 25%’retgrncd )
68 of 200 A;r__.aﬁ%rbetunned \‘

‘*

\

'
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y‘“- Chicano Recruitment Project Questionnaire Results
f
|

The results .of the Chlcano Recrultment Project questlonnalre

(‘c
ra

)ndlcated that the respondents feel that an effort by the College
te recruit Chlcanos is a positive effort. Nineteen percent agreed

Q~ cowpletely and 45 percent agreed somewhat w1th the statement that

&
-the recrultment _programs have been effective, The results 1nd1cate

o rams W

- that the general feeling byrresﬁondentstls that improvement can be

”

- made on past efforts. Fifty-six percent, agreed completely with the
statement that a more. intensive program is needed at Pasadena City
College._ Several of the questione s;ﬁght data on the feelings of

e " the respondents on how recruitment could be more effective. Forty:

1 - v N N
= ‘ ‘seven-percent of -the respondents agreed completely and, 23 percent ’ ¥

agreed somewhat that more staff to assist in the openation'éf .

recruitment‘was desirable. Budget in the operation. of an§ college.

- 3

program is always a‘critical consideration. In regard to the fund-
ing of cdilege recruitment for Ghicanoé, 52 percent agreed completely ’ :

that more funds are needed. ’ e -

-

. The effectiveness of several recruitment methods was questioned..

—ev - -
- . 4 - -
»

The respondentsﬁfelf that cn-campusAorientation programs, as a

recruitmﬁnt tool, were of some effect. Twenty-five percent agreed

completely and 32 percent agreed”somewhat,on'thereffectiveness of |

such_programs.. Anethen method of recruitment, high school visita-

' tions. by recruiters, was also questioned. Forty—fI;e percent”"~ — B

+

agreed completely that more visitations were needed. Twenty-flve

. ) N )
percent agreed somewhat. Two major reéruitment areas for Chicanos . ~

-
.

22




’

£ to the Pasadena campus are cltles of El\gonfe and Pasadena. There'
e ,

./‘ . - . - - N - - - ‘(
A ’ was a strong feellng that more empha31s *should be’ placed on, Pasadeﬁa \ - .ﬁ

. area recrultment than on E1 Montetarea recruitment.  This is 1nt§r—

. estlng, since’ the El Monte area has a larger Chicano popuiatlon than " .
* ’ - Y R . J° .
_ Pasadena. . _‘ R L * e y L
Another’ method of operation is to develop a tetal hinority; \K

recrultment program-opposed to one with speqlal empha51s on Chicanos.

The respondents answerlng this questlon Spllt evenly on how—to ‘ Ve

# - v o

approach thlS 1ssue. Thlrty seven percent were 6n the.agreement : "

smde of havmng a total minority program only, whlle an edhal 37 .

] . [
* - % .

o percent ‘want @ program w1th speclal émphasms on Chicanos. In adﬂi-' <.
. ‘;o , N l,} ‘tion, 14 percent gaVe a nO*opln;on*response\and 11 percent refused oL
U ‘ to answer the questlon. - '. ST ) T .‘f ' )
w’ \) The use of student workers has been a controversy in the past . - ’

because questlons were asked about their real effectiveness. Forty-

v ~
.

- seven percent of the respondents‘agreedlcompletely that there is

a need for more student workers. Twenty-one percent agreed some~ .. ‘

what, This 1nd1cates that the role of students may have to be

S ' A o4 : .
] increased. to promote a better program in the future: )
:‘ . A ’ - “ N \ " P} -
. . . ' . . .
‘ &
. . R . :
. -
. . . e
. ' ' 4
x ‘n .
o . . .
- . O
3
4
. .
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7" 400 (100%) -

) N / . Table 6 AL
- » s S—— :
2 , T :
’ Pébcgnfage Returned
/ . - . . ' . . . - - 2
Chicano Recruitment Progect& - g
. - P . ¢ » - -

r/ ‘

LI

. Mefibers of C.A.C..

&

Former members of C.A.C.

Recruited students -

Chicano recruitment staff

Faculty and administration

‘Members bf,C.AﬂC.

\
. l
] Porméﬁ,members.of C d
’ )
?
3
37

/

do.

Chxcano recrult?;nf stdaff

Recrulted studénts

B
_—
Lo

N

.Faculty.and‘gdminiﬁtbation

Total

182 (u6%)

22"

* °
" “Table 5
"Chicano Rec;uitmept Project Quéstionnaires ‘
A_ DiSt;ibhted Returned. *
25 (6%) . 22 (12%)
lspi (13%) 18 (108)
“1s (%) ' 15 (8%)
: 185 (u6%) - o (s .
125A1fq1%)~: " 28 (is%) bt
. Total = 400 (100%) 182 (100%) -

of 25 or 88% returned
18 of 50 or . 36% returned
15 of 15 or 100% returned
99 of 185- or _54% returned
28 of 125 or 22% returned
182 of 400. or 463 returned
oy *

<7 -

. v

SR cee
. J o !:
. A |
P ¢ o ,
: : ' ‘ g
o . b . * M * ‘ 4 !
A L Table .

: ’ .g". B * - . » =

S Chfbano Recruxtment Pro;ect L8
" i b . . * - o o

Number of questlonnalres dlstrlbuted " ' Number returned




A . Recommendations R

.o

The. results of the jOlnt’practlcum study 1ndlcated a genuine S

’ need tS\develOp a model recrultment program for Chlcanos as well as

ﬂ,,

defined mode of operatmon for the Chicano AdV1sory Commmttee at

: ‘.. .
- ; - .o Pasadena Clty College. If’the 1nst1tutlon is going to move ahead T
in provmdmng serV1ces to students, 1t must seek ‘to meet the needs ‘
;’ o ) of mlnoraty students as well. "The mlnorlty populatlon ls 1ucreas- '
ing at communlty colleges in Calmfor;1a and throughout the Unlted
. s States. A p051t1ve change -would take place, with the adoptlon of
f‘- . the recommendatmons that were an-outcome of this study, gt Pasadena
i Clty College.DxPasadena City College has taken pos1t1ve action by .
' ‘ developlng the programs *studied. But it is now time to improve and
\" . make pos1t1ve change.~ . T )
’ I am, therefore, making two_major recommendations: .
,l.' Avghicano Recruitment Project model providiﬁg
. steps needed.to develOp ah effective. program )
) o ‘. 2,. Steps needed to develop 0perat1ng procedures B
v . ' _ for an effectlve C@lcano Advmsory Commi ttee (C.A.C.)
‘ (Both recommeﬁdatlops--fonow in -detaﬂi:l) . | . -
| . "By the use ofithe recompendations presentedg“the College would ' ~
‘ ’ ' be mOV1ng to make a pos1t1ve change because. E ol i: °f“ ',\
| Lo s ' : 1. The C.A. C. would be an effectlve resourée to campus
; problem-solv1ng . . R }‘Ei:‘ﬁvu - f;l i o
| 2, The C.A.C. would operate more efflclently : .
i;;‘ | . j'- : 25 - ¢




3.

4,

5.

6.

- T

8.

T

The C.A.C. would gain the respect of all segments of
the-eoilege comﬁupity

The 1974~75 reerﬁitment-pgogrameould be improved

'The,CQllege would have ye‘ieevaIUate~priorities in

relation to Chicano'students .

The College would’beqome:mequeffeetive and sensitive

4o the needs of minorities

T

lThenCéllege‘ﬁou;d,gain'the respect of the minority

segment of the cplle%e_community
More hinority stude@%s,dould attend and succeed in

f:“y : B * ]
college - : :

- L >

“Recommendation #1’

. . .Steps .

1.

2,
[

3.

4,

".Chicano Recruitment Program Model

o

Assessment of college and community,detefmining need

’
-

for recruitment program

= 3

Establishment of‘recruitment of Chicanos as a high

bolleée-priority by dollege,governing bedies~

. (a) Board of Trustees o
(E)‘ President (i.e, Administrative éppncil)
(e) ‘Facuity and student (i.e, Faculty Senate,

%
Associatéd Students, MECHA, Chlcano Adv1sory

Comm1ttee) 7 )
Establishment of Statement‘of Phllosophy fhat will

yulde program development and 1mplementatlon

Settlng of goals, objectives-and timetable
. 26 - . -
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‘, . , . .
i N -
3 »,

H
1

! : - 5. Development of program (see example}

N

b _ By _Assignment of budget s

7.0 Asszgnment of faculty -and staff

- 8. Employment and training of student workers e

9, ‘Implementation of program
10. Mld—term evaluation: of program by C.A.C. -
11, Mid-term evaluatlon report d1str1buted to college govern—

ing bodies for information and recommendations

12. Implementation.of recommendations and improvements “on ’
- program to- - .
13. --End of term evaluation.

14, Reevaluation of priorities, goals and objectives for,

-
S

RS .. . 1975-76 —
R _/

" . » . . N P .
e -

T \ . Program Exampl:;;////// _ :
. \‘ _° Program Activifies B et e
. : —— ,
\

b .1, Inform all high schools in district area of'the estab-

-

K]

\ o " : lishment of a'recruitment progrem . i
‘ k (a) Letters to all high. school principals from
. ‘ \' - h ~4’ the ‘college president .
a '\ } . (b) Letters.to high school‘counselors from Dean
o \ . . of;Counseling asking for advice and 'seeking

" cooperation and assistance '

(¢) Request information on Spanish~surname students

.

for distribution of materials

© 2. Program publicity should be on-going through the dura-
tion of the program
’ 27
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1

EZ} o ST Aa) Preés releases to

S S es tablishment "of “program
adio and television public service announcements

(c) 'Disxributién of publicity material to local

A
, A . _ communlty agencies . - T
i////////f// 3. Development of recruxtment materlals for dlStPlbuthﬂ
" - . fo'prospectiie college students .and tpmmuhity

4, Distribution of recruitment matériéls'py recfuitment

o _ : staff'and student wprkeré !
. . (§)>,Ihformafibn booths and tables at local high
schools c ' .

¢

«

(b). Information booths and tables ét‘shoppiﬁg centers
- in thé community o PR

(c). Make information materials available at local

community agencies

-

(d) Make information -available at community special

= ¥
events, (i.e. carnivals, Cinco. de Mayo etc.)

[

sufnamed high‘school senior

"6, Malr letters and recruitment materlals to all Spanlshr

t
! L4

’ sumamed reglstered ‘voters in the communlty college

' dlStPlCt
H

7. Telephone commgﬁity reéidéqts, high school seniors etc.

and discuss college programs : ,

28
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5, Mail letters and recruitment materials to every Spaniish-
* ’ K8 , .
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S e, T o ] . - L
Ty . 8. Contact community agencies to establish'meetings with -
-t s - .

adult and youth groups to present recruitment material
" (i.e. car clgﬁs;,wgmen's groups,,é.?.A.‘s etc.) ~ ..
(R - L 9,. Establish a series of tommunity meetings at community

facilitiés~p§gn to- the community

- 7710, Establish a "Bring a friend to College" program. Stu-

£ .
T~

’{:ﬂ - o . " dents presently enrolled would be. encouraged to volun-

’

- . -t s ! - -
' ‘teer to take one application for-admission home and-sell

a friend.dr.relative‘oﬁ,collége B . .

"11. Establish seminars at ocal high school presenting
reécruitment materials o
12. ‘Estapliéhﬁﬁbq College Campus Tours™ for:

(a)"High~schopI seniors ' l .

(b)Y High. school juniors for high school starter

N

programs : s

.

(Q) Commdnity members and youth organizationg
- (d) Transportation would be proviﬂed at“bollegé
CL . -~ expense . 7
‘,(é) Speéial.information would be estabiiéhed-ts
‘ provide admis;iqﬁ and oghér informétion
13. Egtablish an fOp;n House" day for éll segments of the
‘cpmmunity. Such a day would have programs and exhipité
of iﬂterest. Community groups and agencies woula be
invited ts distribute-any mggerial they'wi;h. fhisi

community fair would assist in providing information on”

% E ‘ all topics to the community. Such an effort would help
o - . 29 '
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tion of.any‘educational'materials.

- -

to make the ‘College the focal point of the distribu-

-

Operate §pecial iﬁformatioh,ang guidance booths during

" campus admission ‘rush. and registration . - ‘ .

(a) Booths would be located at:stbategic locations

- throughout the cempus- : ) .

(b) Booths would provmde information on adm1ss1ons

. and registration procedures (i.e. maps, schedules,
etc.)f

Deyeloo SpeCLal "college survmval technique" materlals
‘for new st&dents (1.e. study guldes, selectlon of
teacoers,Qtutorlng, etc.) to be distributed duping the
reglstration process

3 M - %

Establish a dropaout»pbevention system

(a) ,dentlfy students having dlfflculty "
(b). Make contact providing.assistancé and alternative
_y - \
courses "

V.

(e) bstablish‘lategstant'classes toukeep,stgdepts in
college
Establish a drop-out follow~up system
(a)
(b)),

Identify wlthdrswn students - ) ) . .

Contact students providing information on re- “¥ -

«

entering college .. — - -

Recomméndation #2

Chicano Advisory

EoB@ittee Operating Procedure Steps
1t «

T The following are a series of steps needed to improve the oper-
30




atlng procedures of the C.A.C.

data collected by thlS study on attitudes toward the C A.C. by com-‘v>ﬁ

. tlon._

(promotinngqsitive‘chanée) the C.A.C. wculd'develoﬁ into a more

When Pasadena City Ccl}ege.addresses itself ;qaa positive way
. . < Y

“o

effective policy-making body..

’ 'la

Definition of the role of the Chicano Advisory Committee

The suggested. steps are a result of

) mlxtee members, former members, and college faculty and administra-

Ah appraisal of the present organizational structure
cf the college should be‘made‘to‘éefine the role of the
C.A.C. This éppraisal woqid assist the cplleée'administra-‘
tion:assessing the.role the C.A.C. should play- in iaking

ccilege policy.

section of college interests.

ment eould,define the following:

(a) _befinitioh of Responsibilities - What are the

(b)

(d)

_ be held accountable for recommendations and pro-

x ’ ’

The results of the assess-

<

actual responsibilities of the:C.A.C.? (i.e.
planning for' change, curriculum, trouble shooter)

Definition of Authority = .Will -there be a shared

The appraisal should be made by a cross

authority relationship? Implementation of

" programs?

(c).

grams? College admin{etration?

Definition, of Relatlonshlp with Adminis tration

Definition of .Accountability - How will the C.A.C.

<

Structure ~ Where does the C A.C, fit? Respon~

§ible‘to whom?

31
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(e) Defini%ipn gf,Mémbgrship - Who-i;\gﬁ\thiscom-

) AfwmitteezivHQH?VJChipanqAQQEEQationg Anglb\gémina~

“tion? What would promote positive change at the

v college?’

‘Establish goals , objéctives,andApfiorities

"~ (a) Deciding the purpose of the meetings

The C.AC. should estqbliéh,goals, bbjgptives,and.priori—

ties on a semester basis which would help in the evaluation

of ‘programs and recommendations made by the C.A.C. '

-

' Develop eeting -skills

BN . - .
Establish an in-service training program for -committee |
: . A L ) E I )

VA

members to maximize effectiveness. .The present C.A.C. is

made up‘of 25_§ercent community meﬁbers, 25 percent Chicano
college students, 25 percent Chi;ano faguitylaﬁd QS{percéﬁf
othervadﬁ}nistrétibﬁ‘and;faéﬁlty. ‘This has been a févor~
able mémbership makeup, but has meant that some segments
did not have meeting skilis. Some time should be taken to

develop these skills making sure to cover the following

~

points:

(b) %ﬁding what you want to happen

(c) _Deqiding who should attend meetings
(d) Leadership for théwmggtinéé ' !
(e) Teaching leaders steps to good organizing

1

(f) Selecting of .assistants for the leader

(g) Planning an effective agenda

IS

(h) Plannipg location of meetings for best results
32
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(1) Dec1d1np .what spec1al Ainformation is needed by the _
group and who- WIll get 1t . e Y T - )
. e, . : C e
(3) Decldlng when the meetlngs will take place for best
results - . g o : L

»(h) "Information distribution on'méetings:to members
() ibeVeloping public relations skilis . : L

The C. A 'C. should..meet on a regular bas1s

(a) During the school year ) ) _ e
(b)" Summer contlnulty o ' T

(c) -Day and night meetings

_ decision making, th

— A - - N
Evaluation of community members ' ' ) . -

. L

The role to be played by:the community -members- on the
C.A.C. should be reevaluatedi Efforts should be made to

inérease community participation- on the committee. The

~

\philosophy of.the community coll;ge should‘include minority

communityamembers playing a- larger role in the decision—

maklng process. : ) <

The Colleg should evaluate 1ts;pos1tlon on partlclpato?v

dec;slon making.

support i needs to succeed the College phllosophy must

r attltudes toward shared respon31b111t1es.
If the College is not really committed to pagtlclpatory °
Q\zinority faculty and students should .

spend their energy in -

her efforts to make positive change.




7. Evaluatlon Brocess o

’The commxttee should develop an adequate evaluatlon pro-
cess for Ats. recommendatlons and,nrograms. The Dean of
, Instltutlonal Research should prov1de auxlllary services

" to. the €.A.C.

o

8. Information on projects and‘adéomplishments should be made

E le.CQ "'4 . , / . ' T, ’ .
A better publlc relations effort in regard to C. A C.

.

A}

aotivities should take plece. . _ o

9. Open recognition of accomplishments
— - - e ~

Open recognition-of eccomolishments'made-by C.A.C. .

fmlnorlty members. should become a commoh practice. %eople

- -

like to be appreclated for their efforts. P

10, ‘Provide an annual report B}

ProV1de an annual report. with accompllshments, fallures,

. . prohlems, needs, goals for the future, etc. .
1., Follow-up C . oL . ‘
. .~ The CiA.C, shou&d make 'sure to follow up ‘on what it
starts. _'! l v . ’ C d L

12. Purpose deVélopment )

4 .

Seek to ‘develop a larger “and better sense of purpose - e

for the C.A.C. “Try to build confldence and unity among

Y

committee members.. .
\ . v = ~ T .

.
¥

The recommendatlons made as'a result of the study have been

presented to the Chlcano Advisory Comm:Lttee members and the Collepge
34 - ,
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’ . . T ' !I
L;' L .:' . admlnlstratxon for con51deratlon. "The Celleée has established a
- ‘ p031t10n that 1ncludes as part of the job dutles, the followlny
"Develops, 1mplements, and supervmses a program 6 provxde 1nfor*
~;~ matlon to prospectlve students w1th attentlon to Chicano students,

P

to aSsist them 1n applying for, adm1351on, and "to enroll them in

. college. Thls includes recrultment of high. school and college
* > b N o x

dropquts." The recommendatlons are under consmderatlon and action

on them will take place sometime during the fal; semester, 1974,

-




Appendix A

'Thé following is the questionnaine used for the C.A.C. Policy.
Systems Module portlon of the 301nt practlcum study. Under each‘

. statement and code answers, the frequency of each responSe and per-

o

centage are llsted.. MR . P : \‘

+ L4

CHICANO ADVISORY COMMITTEE (C.A.C. )

: COLLEGE POLICY QUESTIONNAIRE Lo

3

Name: ) . - : .
‘ - B N i i . -
Are you a member of the C.A.C.?. " Yes No
1f yes, for how long? . , T )
Use this code as you react to each_stetement: >

A. Agree complete}y

B. Agnee somewhet .

C. Disagree samewhat

D. Dlsagree completely

E. No opinion or not enough 1nformatlon to answerjlntelllgently

.o Instructions. Respond to each -of the followlng-ltems by-carcllng

~ o either A, B, C,. D, or,E accord_ng to the code above.

1. The C.A.C. has influenced college pollcy.

L]

A B c "E. - Answer code .o

122 % & 0 6 Frequency
32 53% 6% - 9% 9% . %‘of respornses

0 .+ No response to this question -




2; Proposals made by the C.A.C. have made a positive cc;ptribution ’ }
’to fhfe cdﬁégg. a - S - <
* A B¢ E. ' Answer code :
3 s 0 0 _il& ' ) .f.‘req.uency' | o o
) . lmé&_ .-_50% ! 096"‘ O%' 6% % of responses P .
) " -‘.0” * No r:esp.pns'eétq this. -que;stién ,‘
’ .3. _'fhe C.A.C. has ’bg,en cbuntgx‘ pr,o‘ductive; _ i ’ :
A :B c: D . E ‘Answer coaé - ‘ ' L ,
2 a4 12 _ 28 . 12 . Freciue‘zi‘cy ' o
- \ 3% 21% 18% ~4i% 18% . % of i“eéponses
- | . O - No li"es‘pons‘e.tb this q-ues;.l;ion
' . 4, The C.A.C. hailmadé t}.vg college administration more aware of ) l
“.s,tudent' ,p'faj;.ems . o | | ‘ |
. /A/ ' B . .C ' " p CE’ | A‘riswer qod;a’ : . ‘_ A L - j
- 26.-3 6 O 6 © “Frequency . - _ . |
”38%‘@ u,u%"f 8%.. 0% 9% % of rqquné‘.eé.:; ' 1
- £o -~ N6 response to this ques:ﬁion . '
) 5. ﬁe‘ C.A.C. Kds made th/g {co/llege administration more awgrlz of _ ‘
faculty .prob lems . / a : | ‘
A - B E c - D~.- E “ .+ Answer’ ;:i;de
20 26 10 0 BT Frequency S .
. 20%  35% isg 09; 21% % of respénses %
‘ . 0 No Pesponse to this question
A \
|
T T e . a7+ )
’




c . .
L

-6+ The C.A.C. has béen used to pacify students. _ -

;A.' B+ € D B AnsWefAcode.
.4 14 is 16 ~°20  Frequency

- . PN e S

6% - 21% "21%  24% 29% % of responses

. .’ e 'Nofpespdnse to this,queétioﬁ
7." The C.A.C. has beén used fo pacify faculty.
A B “C P E Answer code

6 . 12 7 6 24 20, 7Eréqqgnéy

rd

o% . 18% 9% 358 20% ¢ % of responses
o c 0 No reéponse~té this. question

8. The-C.A.C. has_ﬁéﬁ% P.C.C: hetter for .all students. &

: A B- ;: ) E. Answer code
10 Frequency:’ )

1

- {

18%~Ii, 2% 3%. 15% % of,feépphSes:
’ 0 . No response to-this question

e

8. The c.A.C. has made;P.C.C. a better plade for Chicano students:’

A .p ‘e 8% B Mnsier code

30 - .26 6 0 6 Freqﬁeqcy

-

y4%  38% 8% 0% 9% % of fespdpses
o 0. No response to this question
10. "The .actions

A B. C D E Answer code

-

y 24 16 O _ 22  Frequency

0% % of responses /

’

No response to this question

taken as a result éf the C.A.C. are relatively slow.

“\/‘




12.

The actions taken as a result of the C.A.C. are relatively fast.
A B ¢ D E - Answer code ‘
‘4 10-. 20 '8 ' 22 ° Frequency
D 6% C15%.  20%  12% aé%' ' % of responses .

.

" k6% No response to this question

Theicﬁicégo membgrsjzf the C.A.C. have a genuine,cohéeﬁh for

the needs -of Chicano students.s
M -~ -»

13,

a C.A.C. is preééhtly functioning. . 4 o~

. . L&

A B c. .D.. E . : Answer code
‘3q2 20 4 /2 10 TFrequency
47%  29% 6% 3% 155 % of responses
’ 0'> ’ No. response to this,ques?ion"

The noh-Chicano membérs of the G{A;C. have argenuiné'éonqern
- for- the neéeds ofAChicano~studen€s.

YA B c D E Answer code

<710 28, 14 .6 22 Frequency

15% 2u% 21% 9%  32% % of responses

N‘.-—
) 9 No response 'to this. question

. o "

The majority of faculty members at the college are aware that

A B c D E_ Answer code

1 12’ 18 10  14_°  Frequency

-~ 2% 26¢ 15% 21% % of responses

" 18%

No response to this question




t ) 1S,

", 16,

-

18.

13.

The C.A.C. has influenced college policy a great

A B. .C D B Answer codé

10 2 18 6 - 8  TFrequéncy

5%~ 38% 26%° 9% 12% % of responses

0 No response to

vThefth.C; has influenced college policy as much

advisory committees.

A, B € D - FE Answer code

12 20 14 L, 16 - _ Frequency

18% 29% 21% 6%  24% % -of responses

“ae

2-3% No reébonée to

L 17. The C.A.C. has influehced college policy very little.

A B .c¢c D E Answer- code
2 6 28 20 10 Frequency
3% 9%  41% 29% 15% % of responses

2:3% Ho:respoﬁéq to

3

The  C.A.C. has the adéquate power to enforce its
recommendations.
A "B c .D E ""Ahswer code

2 10 10 8 20 . Frequency

3% 15% .15% 12% 20% % of responses
, 2-3% No response ‘to
The C.A.C. is taken seriously when making pblicy

A B c D E Answer ‘code
10 28 8 y 16  Frequency

©15% u1%  12% - 6%  24% % of responses
2-3% No response to
40

LI . \ .

dea_l .

this question

as other
¥

-

this question

this question

policy

this question

‘e

H
recommendations.

this question
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Personal comments regs *dlng Chlcano Advmsory Commlttee.

Summagy of Comments e

Unconstltutlonal s . -

ooy

* Chicano students should have access to the minutes - not that

-ty

. :
- N -

1nformed of commlttees..,l

Very effectlve, but there 1S*§ﬂenty of room for improvement..w

> Should be 1mproved in obta1n1ng or puttlng more. pressure
where and. when needed...;
L have very llttle knowledg° of C. A.C. . T . ?

I have “had little persondl contact with the commlttee. 1

knew and, respected ‘the  advisors..:" . - e

'Sorry, but I -am not very knowledgeabl about the worklngs of

\

th.CACo ' - . \ ‘v R --~ N 1

Majorlty of faculty are inp: favor: of C.A.C. -

1

Not enough faculty/staff members (Chicano) attend meetlngs.

Need more’communlty input, = . : : .

In the beglnnlng it was effectlve but faculty and members
of the C A.C. lost 1nterest. B , - .

I thlnk a greater need for togetherness amon? the C A, C. is

Y “

needed._ . o - ) S

The C. A.C. caused P.C.C. to be much more aware and concerned-

+ about the Chicano students—-extremely p051t1ve.

1t has done much to better the position of the Chicano; .
teachers andistudents. Without the C.A.C. the gain of

vthe position of the Chicanos can be reversed. =

v

ul

14
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A ruitoxt provided by Eic

Not -active enough...does not meet on & regular basis...no con- i
t—i;iqi’ty- during the'si.\mme'rv months. e PR
A pos:.t:.ve approabh.m B E ' _ ~ )
Very - good....needs to ‘meéet more often... | o , .-
More meetmgs needed.,..more 1nvolvemen’t by Ch:.cano and non- I
L ‘ Chicangs,'a.more'publicityx szp ‘the -c.p,;c. ,"\
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‘Apgendix*B'h'

N

The followlng 1s the questlonnalre used for the Chlcano Recruit~

-

ment PrOJect - College governance module portlon of the study. Undexr’

t

; each statement and code answer, the frequenqy of eVery response and

-

percentage:;g»llstedx B - _~": ) T A
}:CHICANO;RECRUITMENT PROGECT
."QUESTIONNAIRE - . L
Name: - = /- L
f} ) B . ‘§ EY S ; B > e
:-Use this code as you react to'each statement:

~ As  Agree COmpIetely
L el ,
; -.. . B. MAgree somewhat
- Co Disagree somewhat N |

¢

. y
1] ' N N DY
) \' D. Disagree completely ‘ \

E. No opinion or not enough information to answer intelligently
e N T . , . .

’

Instruction: Respond té each<of the,folipwing items by circling

elther A, B, C, D, or E accordlng to the code above. e

1 -

1., ‘The college mlnorlty recruitment programs have been effect;ve.
A B 't D E Anéwer code.

CL - aw _s2 .38 o 18 " _Frequéncy -

| 19% 45% 21% 0% 1&% :% of\responées e

'lQ-S%"Ne response to this question

-

_ 2. A more intensive recruitment program is necessary
\ _ ‘A B c D0 E . Answer code
_ , - K

102. 30. 18 14 18  Frequency

. 56% 16% - 0% 8% 10% % of responses
0 . No. response to this question




- .04:
:

i* 3. ﬁbfe'st?ff‘should.aseist in.a'recruitment pgpéréﬁf
: A B ¢ D E Answer code
;, N 8 42 10 .18 26 - Frequency - )
g} 57% .23$ 5% )4;% 14% '%.Qf besppﬁseg‘
> . ' \ T 7 " 0', 'Ne reséonse to this question .
. %. -More funds should be spent .by the college in a recrultment effort.
A B c ‘D ﬁ; Answer code '
"oy 38 1% 10 26 Frequency 7
' ‘Sé%i 21% 8% 5% 1% % of reSponses
v . | 0 .[ No. response to this questlon C ' ‘\g
i -5, On-campus orlentatloﬁ programs are effectlve for Chlcanos o
' A B 'C D E- Answer code ‘.
" 46 - 58 10 18, Frequency ‘
25%  32% - 5% 108 25% % of résponses b
‘ 4-2%- No response to this question
6.. More high school visitations are necéssary than have been made

in the past..

A B c D E

82 46 -0 ° 0 30 Frequency
45% - 25% 0% 0%  16% % of responses
' 24-13%

7. * More emphasis should be placed on

'A B C D E

No response to this question

Answexr code ‘ ) s

the El Monte area.

Answer code

.70 54 8 0 =- 26 Fréquency .
38% 80% 10% 0% 4% % of responses " ;
14-8% No response to this question i




-

3

. f. 8.. Morq-gmphésis sgould be plac%ﬁ in the Pasadéna area.
) A B (4 D E | Answer code \
. . oy 3o 18 0 ;26:%:‘ sz;eq;zency ) 1 \ \
. . : ' v . . . k

'_ﬁé%‘. 16% - 10% 0% - 1u% % of responses .

luﬁ8§ N6 response to this question ) B

. 9. A total minority recruitment praﬁect would be more effective.

\ b

. than one with special emphasiéiéf Chicanos. -

A B c D’ E | Answer code : . :;i
s w6 22 22 46 26  Frequency, - P
258 12% 128 . 25% 14%. % of responses

20-11% No response to this question

10. More staff and faculty are needed to make an effective recruit-

]

*ﬁeﬂt-effort.
A 3 é' "D E Answer- code
7é 38 . 0 18 26 ©  Frequency ’ ' | -
43% 21% ' 0% 10% r.l;;x % of respoﬁses V‘ .

RN .
‘ ) ) ' " 22-12% . No response to this question

11, Mgre student workers are-needed to make an effective recruit-

\ i , ~
A - ’

- ment effort possible. : \\
3 \, ’
A B c. D E . Answer code

- | "85 38 22 0 22  Frequency .

47% .21%' 12% 0%+ 12% % of géspoﬁsgs

14-8% = No response to this question

-




4 -

. .12. Personal comments, criticisms; and suggestions régarding the
. " clirrent ‘récruitment program.

& . .3

. *

'_'éummary of Comments . , .
A ‘.. -'. . ) . A fallureooo ..

3

The current recriitment program has and Wlll be very much

*

effectlve 1f the faculty, staff, and students work

together.. . ' g ;

A more aggress1ve recrultment program would help...more

;o involvement by students...

h PR

After recrultment, students need counsellng...how to pre~
pare for exams...problems still exzstlng, take excessive
‘ ‘ absences, Jack of d1scxp11ne...n6 study hablts...dropcut
,'Therewshouldube{more effortfmade xo.recrult.the Ch;cano.‘ The

Chieanoxis.easily dissuaded to not go for higher
educatlon. . C. : p

\

Retention of students needs to be looked at.

. There 1s a greaterzneed'for.recrultment because Chicanos

| : .
’ ~ need a push to higher:education and involvement.

Recruitment programs should be "ongoing" ~ not limited to

sprlng emphaS1s. Hore on-campus 01s1tatlon should be

T made avallable...Better leadership needed...
I do not have enough-lnfo to respond to these questlons.

More tlme should be spent on training recrulters...More time

o 'A . . . . on reerultlng adults...need to develop better follow-up..

- X / .
" tutoring and counseling needed... o
%3 b
49
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T .
, e R

7 : _ here must be expansion and quality control to insure effec-

( o . . tivene§s. . .fol‘l_ow-ﬂup to secure a proper _;mder_'standing- of *

“ o o e _new -students' needs, cou;mseling wa$ re.levant to students'

- ‘, o, - goals (’edﬁ‘catipn and empioyment}...tum Chicanos on to °
knowledge...get high q_ﬁ learning. ... . ' 1

o - 'Chi_.'cano students. need’ all_the help they can get..,more person-
to-person- basis..s " S

. .
- .

Lack of manpower...not enough cdordination...

. v '
. ’ ! \ 0‘ . - /
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