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The nse of computers and computer-aided technology jis advancing 1in
miny d1verse fields today. This report is concerned with thec<possible
utilization of the University of Illin01s PLATO IV System,for behavioral n
change. training PLATO is an acronym for programmed loglc for automatic .
teachlng operatlons, a computer-based teachlng system, PL&TO has been *
shown, o be a versatileﬂcomputer-based system which has been used #n
public schools”,communlty colleges, and university (both graduate and
undergraduate) courses., The work reported here is the 1n1tlal work . .
undertaken for the developnent of PLATO materials to be used w1th company
commanders at Recruit Training Command (RTC), San Diego, Callfornla.

-

The inve tightors $work1ng within the theoretlcal model proposed by
~Fishbein for fthe att1tude-behav1or relatlonshlp, first identified a rele-
van%¥, set o ~pec1flc behaviors and then constructed<a questionnaire to
asseg§§the components of the theoretlcal=moge1 on the basis of the
" “result of the questionnaire measures, computer-8551sted ingtructional .
meterlals were dévéYoped, The 1n1t181 construcflon "and development of. .
these matérials are discussed. . +
o . M - - . , -

j The results of the data analyses supﬁGF’ the.thedretical model of
the attitude-behavior relatlonshlp and lend suﬁport to the approach
undertaken. If ‘one is 1nterested,1n,a§se551ng the ‘determinants‘of the »
attitude-behavior relatlonsﬁlp, explicit measures gf specific .relevant s
behaviors are ngcessary. Knowledge of general measures of attitudes
have been shown‘*o ﬁavq~very 11tt1e‘predxctab111ty for the intended s ) ’

performance or nonperforman?e of. spe01flc behayiors.
. ' .
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. SECTION.I- .l.} e
INTRODUCTION N o

'?/ * %

% L4 o

) \Thrs report will review the progress made during the recently -.om- .

¢ pléted contract year from July 16,,.1973 to August 20, 1974. The basic
purpose of this work was to 1nvest1gate the possible utilization of the

* PLATO IV System-as a trarnlng device for miljitary personnel, It was *
decided to work with company commanders stationed at Recruit Training
Command (RTC), San Diego, California. . .

T Briefly, in order to pursue the use of the PLATO IV System for behav-
1ora1 change training,. one must 1deht1fy the partlcuiar kind$ of *behaviors

* %o be changed and the type of variable which may contrel that spe01£1ed
behav1or. The work\undertaken in this project was ghiided by Fishbein's
(1973) theoretical views on the attitude-kphavior rdlationship. Acc¢ord-
ing to the theory, an individual's intention to perform any given behavior -
s a function of two Ffactors: (1) the attitude toward perfqrming that
behavigr and (2) the normative beliefs about what ‘others” think of
performing theebehaviort Algebraically, this can be expressed as:

of others

4

. W, _= regressi ight ixric ived
,‘wo and w ;n”gmw§§;9n weigh §;$EE;£ir§32ﬂLNQEIIV9

~

I

3

2 ' i BWBI = [Aact]wb + [ZNB(MC)]wl 4 ﬂ
o wheés Y B= oVert-behavior.“ ’ ?ff’
. de.. BI = the behavioral intention to e}fbrm that behavrpr-
k ‘\\‘ Aact = att1tude toward performlng the behavior -
NB = the normat1vé§§bllefs of others ) ?
' MC = the motivation to cqmpky with the expectatlons :

., . " R » “ 2
- Recent resgaxch én the attitude-behavior relationship '’ 3 has indica-

. tsd thjf alth%ugh generél attitudes, e:g.,'toward being a company commander,

. . ¢ X,
11 - LY
IR R x. o
L. Fishpein, M. The predictign of ‘behaviors from attitidinal varlables
tIn K. K. Sereno and C, D. Mortensen (Eds.), Advances in Communlcatlon . M

Research New York Harper and Row, 1973. ©? :
. 2' . . 'b
" AJZén, I., & Flshbeln M Attitudes and normative beliefs as factors

influencing behavioral 1ntent10ns "Journal of Personality and Spcial Psy-

chology, 1972, 21, 1-9. ) RN

(IR

Reviews,

4

Fishbein, M., & Ajzen, I.
M. Rosenzweigh (Eds.), Annual Review Of Psychology, 1972,
Inc., 1972, 23, 287-544. v

)
-

-
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Attitudes and opinions.
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" . toward th@‘ﬁ&by, or new. recruits are related\to patterns of be;:&lor that

s are performed with respect to these objects, these general attitulles may
or may not be related °to spe01flc.gehavxors Further; there is other
evidence that the pnrformange of ,any specific behav1or is primarily deter-
mined by a person’'s 1ntent10n to perform that behavior, These 1ntent10ns
theﬁseives are determined by gpecific attltudeé, i,e,, toward the behav1or
in questlon- and by normative considerations, 4.e., the subject's beliefs
that relevént othérs th1nk he,should or should not perform the Behavio .
1n questlong Finally, attitudés 1 8ither toward objects or tqward spe015334

> behav1ors are themselves a function of beliefs and their evaluative aspects,
Thus, the basic elements underlylng a person's attitudes, intentions, and
behavior are the relevant bellefs that the person holds. The immediate
,1mp110at10n of this perspective is that, if one w1shes to change attitudes,

1ntent10ns, or behavidr, one must ultimately change thosé beliefs that r
serve as_the primary determlnants of those attitudes, 1ntent10ns, or ~
behav1ors.. = < 4
+ * hd )
L ~ .
* . N\ e,
’ ',ﬂ . N .
. ' . o
\' : .
\
» “
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. ) In order to 1dent1fy approprlate behaviors of company commanders for

.. . " the behavioxal change training, the investigators, visited RTC, San Diego,
from September 19 to September 24, ~1973 Durlng thlS trip wé met .with the .
RTC staff to discuss the prOJect\and to e11c1t‘any suggesﬁlons that would N
facilitate dur observations. we' also met w1th and 1nterv1ewed 14 company,

. commanders and 13 recruits. In these interviews and d15cussxons we sought :
to identify very specific ‘behaviors that company commanders performed in N ¢
their éveryday routine. While.,on the Base we _also "'shadowed" ,company
commanders ‘during the day and-observed various training and classroom
situatiohs, On Friday, we attended the gkaduatlon exercise and,the .
evening,smoker,. Duritng thesweekend, we dttended some of the athletic 'gf
competitions and continued our observatidns of the company commanders
This trip was extremely useful in bulidlng rapport with tHe RTC staff v K
and a number of company COmmanders, as well as for c0mpllxng a llst of .

~ specific- behaviors® éhat could -be adopted w1th1n~the:iramework of the -

° 1

project, * . ?4 ) . . : .
. . . . ] _ - ‘e
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, - METHOD i )
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1

. vy

L ; In oxder to arrive at a manageable set of b haviors that appeared .
RV most relevant to the progect’ we asked the RTC cg@umand staff ‘to identify (77 :

-’

from our lis¥ of 65.specific behaviors' those behaviors whlch they consid-
ered to be important and which angld be perforhed by a good company
commander. On the basis of the responses of the RTC staff, we selected
* ’ a subset of 35 behav;prs for further use. All of these 35 _behaviors, were |
: .]deemeq important and the performance or nonperformance was indicated.

v »
x . ..» Fl - n
A questionnaire with fixed alternatives was developed in reference
to the set of 35 bthaviors. ~This questlonnalre was constructed in order

' to assess\the theoretlcal,components required by . Flshbeln s _theory. . . -

* s v Specifically, for each behavior six questions were asked each rbqulflng ’ -

| s self reports of thé individual of: A .

il vhedtibdond - . .
¢ + . .
Y R \ e & P

’ @t prior performance of the behavijor, ‘ N
b 8 ’ ‘ b t Y A - .
! i b. intentfon to perfoim the behavior in the future, :
- % . 7 v e . Lo ) % . - L. .
‘c. attitude toward performing the behavior, . ) - : .
. ' N » L 4 . o
) ' . ¢ | L . p
- o d. normative beliefghnmt the cdmmanding officer (CO)(of recruit .

N traintng expecqations concerning performance of the behavior,

Q
. e. normafive belief about the Military Training Officer's (MIO)
expectations concerning performance of the behavior,~ . .
s . P
and f. normative belief about most Sther respected company command—
ers' expectaf&ons concernlng performance of the behav1or..

s . H 5 .
. . ) B . . '
s . R © 4 IS ~

. P ‘ ¢ N
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4 In addition, questions utilizing the Bemantic, Diffe‘rentiala techniqie were - : ‘
included to asgess more general attitudes toward (1) today's Navy, (2) new '
recruits, (3) being a company commander, (4) trying to brigade, and (5) b ®

pushing a company. ) . o . \ \

. ¢ ¢ ‘Twenty questions rrom the E&rdrBorgatta Job Satisfaction Méasureo

% s . were modified for use with company commenders. =~ This measure was included '.

to agsess the company commanders' satisfaction wiEh various, aspects of )
theirjob: _Thirty guestions were also constructed (hasgd largely on °
information obtained fatom bur visit to RIC, Ban Diego) directed at assess-
. ing ‘the tompany, commanders' recyuit training philosophies. ) ‘? . L.
. To- complete the q&eitiéﬁnaire, various demographic andssociological ‘
/ " questions were asked. Many of the items were taken from:® raunstein‘s’(. - T
- ', (1972)° survey -quegtionnaire.- A copy of 'our completed questionnaire ig . s
.included ‘in AppendixX A. -Oral instguctions of a general. mature were giyen ’ i

at the beginning of -the adminisdration of the questionnaire and written : F

q [ instructions dincerning;each section ‘were included within the question-
- “%» ngire booklét. X LT . :

- : '

_compihy‘commanders. These compaEy commanders were assigned to one of-threg

T ""':'L3 “The ques}iénnaire wds admipistered on January 28 and 29, 1974 to 82
. . groups by -the RTC staff on the basis of subjective ratings of the company
commanders' past effectiveness in the £&eld: (1) above average (AA), N=22; ‘ %
.+ (2) average %A),:N=38; and (3) below average (BA), N=22, For administra-
tion purposes, the company commiZnders were unaware of the groupings maYe ‘
. by the ‘RTC staff and comple@qd g e questionnaire im groups of approximately
v . 20 each. It took on the average 60. minutes to complete the gquestionnaire, .
LI After completion of the: questionnaire, we-discussed the purpose and content T
with the resffondents who indicated that ‘they found the experience very .
interesting.® In fact, some company commanders stayed for nearly an hour

after'cgmpletion of the questionnaire to discuss their views and experiences.

Gk . , L)

. - ? - . \ s T, =
-~ N .

' . . .
. -~

. 4 0 . 5 e y .' . - R %:! ’ . \/
sgood, C.'E,, Suci, G.:!J,, & Tannenbaunm, P. H. The measurement of .
meaning.* Urbana: University of Illinois Préss, 1957. . a ’ .
’ ,((,, b~ . - \, .' ' 7 : . ’ .\ i
S .Finch, C. ﬁ., & Gibson, J. N: Develapment of & questionnaire to
. measure Air~Force junjior ofificer attitudes toward intrinsic aspects of the
work ;tself. Air Force Institute of Technology, January, 1972, (AD 743405) .

-~ ¥

\ .

.Braunstein, C. heport.of enlisted findings, Navy personnel’ survey.' ) s
Naval Personnel Research and Development Laboratory, July, 1972 (AD 746477)./
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"RESULTS S
o S . '

. DEMOGRAPHIb VARIABLES The profile of the average company tommander at
San.Diego-was as fol;ows' Ve . .

. + He was a.mean age of 35.6 years, had been in the-Navy for a mean of
+ qu4 years,,was present1y an E-7 (38%) or E-6 (38%), and was in a third

¢ gf later en11stmeﬁ% (87%). He had pushed three or four c6mpan1es, and
{

obably 'had not led a brigade coripany @bnly .about 22% of company command-
ers have’ brigaded, and less than 10% have led more than one brigade com-
pany). He was moSt likely to come from the South (32%) or the Midwest
(23%), dnd to have had a high~school djploma (58% had graduated from
high school and an add ftional 12% had had some college) He was married
(91% were currently married only 4% had never been marwvhed), and for the
most part (61%) his wife-was happy he w s in the Navy (only 5% felt their
W1ves were unhappy they Jo;ned the Navy% He- probably Jjoined:the Navy
"for a secure position with, promotions and Tavorable retirement benefits"
(234), because it provided)an opportunity for advanced education profes-
sional, technical skills" (20%), or "for travel,; adventure; and new
. éxperience (18%) He was® most likely ‘to have become a careér petty
officer bedauge of ' retirement Qenef;ts and the opportunLty to »etire
after 20 year3 of service" 650%) He'felt (63%) that career opp01tunities
in-the Navy were better than in civilian life (only ‘1% felt the opposite
was true), and preferred 1iv1ng in the divilian comnunity'(49%) or¥ among
‘military. pebple\off base (21% iny-z% would like to live amogig military
- people on base. He probably, does nofthave a full or part-time. civilian
job  (28% Wid have civilian Jobs) and was most likely ordered: to his
-present assignment (56%)._ Only 21% had volunteered for their duty as
a company commander\, . T : .
v S~ . ’

While the above profille holds pgettyiwell for all company commanders,
there were some impontant differences between those company, commanders who
were judged above, average, (AA) and those Judg‘a‘below average (BA). The
above avgrage company commanders have spent less time in the Navy (AA=14.8 -
mean years, A=16.4 mean Years., BA=18.0 mean years), but have pushp _more
companies‘(mean numbér of compapies pushed was AA=4.4, A 3.8, BA=2, ), and"
not* unexpectedly, they were more likely to have had 1ed a brigade company
(AA*SQ% A=13%, BA=0%) . They were more, llﬂély to believe their wives were
happy with their .edfreers (AA-73%, 758%, BA=55%), they were less likely to
have Become career petty off4Térs because of retirement benefits and retire-
ment opportunities (AA=27%, A=68%, BA=41%), and they were more likely to
believe that career opportuntitfes in the Navy were better than in civilian

life -(AA=82%, A=61%, BA=S50%). 2}
. 2y
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- GENERAL ATTITUDES. These measures were the traditional Lype of att;tud\ \ ?/r ' °
toward a general concept as measured by the Semantic lefifentia} tech- ! 7
nique. : , B - «

L]

-
— e .
. .

Generally speaking, most company commanders p051t1ve1y evaluated/{

«

"Today's Navy' (79% favorable 6% neutral, and 13%.unfavoxab1e) and the
magorlty (60%) liked "Being a company commander and felt that "Pushing a ‘- ]
companv was a good thlng (59%). In contrast, only 46% p051t1v91y evalu- ° - !
ated "Trying to brigade” (21% negat1ve1) ev luated this bé v1or), and only S, .
37% had favorable attitudes toward "New recruits" (29% had: upfavorable *
attltudes) Not surprisingly, 51gn1flcan; differences in atfitude between e
the three groups of company commandegs (i.e., AA, A, and BA) were obtalned -, )
with respect to some of the concepts. While all company commanders were “ .
similarj with respect to their attitude ‘toward ‘Today'" Navy" and ''New - -

Recrults,' the company commanders, consideréd to be above ‘average had . )
. significantly (X , df=4, p <.05) more favorable attltud%§ toward "Being ' &'-

- a_company commander," "Try1ng to brigade,” and sPushing & company" than Ma

did thoseé company commanders who were consxdergd below aVerage. Tablc 1 .
shoﬁs ‘the, percent of company commanders in each group with favorable (+), ) g
unfavorable (-), and neutral (0) attitudes toward each.concept.

)

.

4

* i
P .

PERCENTAGE OF COMPANY COMMANDERS, BY GROUPS, _ .
NEUTRAL .(0), AND UNFAVORABLE (-) ATTITUDES .

- 4, *
H & .
ks . . f‘i’

- TABLE 1.
WITH FAVORABLE (+),

‘ -
Being a

&

Attitude Toward ’ \

Pushing a Company

Company Commander Trying to Brigade

¥ o - + 0 - + 0-r -

*

77 14 9

K]

AL 77 14 9 77 18
24 42 ~ 21 ,° 987 ., 60 8 32 e

BA 32 32 36 23 59 18 36 32 32 S
21 s\, 16 26

\ ) .\\ - .

Tdtal 60 17 23 46 30

— ~

In interpreting these data, it is necessary lo remember that no -

inferences about causality can be shown, Thatzis,.1t's just as reasonable

to assume that above-average company commanders have more favorable atti-

tudes "because they have been successful, as to assume ilhat they have been

successful because they have more favorable attitudes, ' - .

hd »
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PAST BEHAVIOR. It shLuld be noted that an attempt ‘was made to select

behiaviors on which company commanders- performance'b? nonperfo mance

would dlffer. . . ‘ ¢
|

) . . , -
P ’
7 -

Table 2, which shows’ the percent of company commanders who repo.ted
that they performéd each of the 3% behav1ors, suggésts that we were suc- .
cessful “in 1dént1fy1ng a set of behaviors that were differentially per- ’ ’
formed. Only/one behavior (#34) was performed by over ,90% of the company .
" commanders (92% had d1sclp11ned Xecruits in front of the whole company)
and only two behav1ors (#8, #15) had been performed by less thgn 10% of
the company commandess. (3% had ,allowed recrults to’ f1n1sh flghts they
start among themselves and 9% had told their company to ignore a recruit
as a form‘bf d1sc1p11ne) Twenty-four of the behaviors were performed .
by between 25% and 75% of the company commanders. , . .
il y~4 : v '
Despite this wide varlatlon in performance very few of these behav-
iors were d1fferent1a11y ‘associated with the three company . &ommandcr groups %
(AA A, and BA) .~ In othér words, most behavioys were equally 11ke1y to ~
. be performed by company commanders who were judged to be below .ayerage
as those Judged to be above average In fact, only 8 behaviors seem

compa commanders. As can be seen in table 3, above-average cd:f:

commanggrs were more likely than the below-average group to havg

told tﬁélr compan1es they expected them té, brigade, (2) attendefl gpokers . o . .
where ofie of tifeir recruits was flght;ng, and (3) told’their rek ' ts

they don't béldieve in sett;ng back. Similarly,, above-dverage cR . . .

commanders wefe 1ess 11ke1y than below-average company commanders to

(1) ask other company commanders for heélp with d1sc1p11nary problems

or (2) ask other company commanders for help in teachfng 1nfantry,"

to have (3) .Ammediately fired a recruit P. O..who exceeded his authority,.

_to have 4) selected a setback as hig RCPO,. or to have (5) told his com- ¢

. bany that brlgadlng was not;important. As can be .seen in ‘table 3, how- P —— el
ever, only 2 of these differences (those concerning telling recru1ts
about brigading) were significant (Xz, df 4 e .05). N . .
. ~ , ) . . b
4 -
R * - % . ‘ .
. . [} )

- ) . . @13 o . .
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TABLE 3. PERCENTAGE BY; GROUP OF COMPANY COMMANDERS' SELF-REPNRT

o= ‘OF "HERFORMING EACH BEHAVIOR
.oFo 7 / '
Item e ' ‘ ‘
Number ) + Behavior ) AA - A ., BA
1. °  .Asked other company commardér for help 36 T 58 e |
with diSciﬁline pngblems . .
- A
2., - Immediately ﬁired recruit petty officers ‘36 45 " 55
who ' exceeded “their authorlty , :
v 3. Selected "detback' as RCPO A 18 29 55
4. . Told compahy I expect them to brigade 63 26 14 *
. K 4 1Y -
11, Attenged all smokers where my reéruits
f:ght . ’ 68, 39 41,
. } J »
16. Told recruits I don't believe in B .
"setting back' ' 27 - 21 9
. ) .
20. Asked other company commanders to help .
teach infantry 36 71 68
b - ’ ! v G ~
32, Told company-bfigading is not important S . S50 SO *

’
. s . .

*‘Différences between groups is significgnt at .05 level; Xz» df=4.

v

[¢
\

P

BEHAVIORAL INTENTIONS. Perhaps more important than what they have done in
the past are the company commanders' inﬁenyions to perform each of these
behaviors in the tuture. "

- s

Table 2 also indicates thal we were successful in selecting behaviors
which company commanders differentially intended to perform. Once again,
however, we found relatlvely few intentions Wthh clearly dlscrlmlnated'
between company commanders judged to be above average and those Judged to
be below average. Although only 2 intentions reached acceptable levels of
significance,, table ows the 10 intentions which tended to discriminate
among the three gloups of company commanders.,

- In table 4 it can be seen that in contrast to below-average company
commanders, above-average cou pany commanders intended to (1) tell their
companies they expeg¢ted them to brigade, afd (2) to attend smokers,
Further, they did not intend to (1) tell their companies that brigading
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- .
was not important, (2} tol-ask other company commanders for help with dis-
ciplinary problems or in teaching ihfantxy, (3) to immediately fire recruit

. petty officers who exceeded their authority, (4) to select a setback as
their RCPO, or (5) to select the toughest-looking recruit as their mastqg-

8 at-arms. Finally, they were more likely to intend not to take away phﬂne
privileges or use Sunday afternoons for infantry drills than were .the

below-average company commanders., . \
. J ‘ - .
TABLE 4.. PERCENTAGE BY GROWP OF COMPANY COMMANDERS' SELF-REPORT OF
» INTENTIONS TO PERFORM AND NOT PERFORM EAC& BEHAVIOR
[N - 'y
‘ ) - G ips’ .
N . ) - roups
N - t- AA A ' “ A
Item ~ ‘ . - Not Not Not
Numbér Behavior Intend Intend Inteﬁd‘Intend. Intend Intend
1L e @skéd othei CC for help ) ; ' o
"\q/discipline problems - e 4l 50 . 45 . 37 .§5 27
2, Immediately fired recruit ) ‘ :
. PO who exceeded authority 21 50 o . 47 h 32 4 2%
L] f - -
3. Selécted "setback" as RCPO 14 68 16 32 23 36
4. % Told company I expe‘ct . - -
" them to brigade . 64 18 37, 50 27 41
5 ' %hken hone privileges 3 ’ . )
. p ivi -
as form of discipline - 55 36 63 21 68 ‘}8 '
. ' -
10, Selected toughest recruit - ' _
) ; for master-at-arms 14_ 72 18 58 ) 23 45
\{r '%y Attended all smokers & .
L where my recruits fight ?8 23 42 37 36 46
: Zd. ~ Asked other CC to help '
. teach infantry S 46 , 45 61 26 68 9
22.* Used Sun. plm. for.infan~ )
try drill after "crossing 55 27 ~ 53 .37 , 64, 0
bridge"” )
32, Told company brigading 23 63 32 , 50 36 37

not important

* Difference significant at less than ,05 level, xz, af = 4,

v » .. 18

14
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It's wqrth noting that these differcrnces in intentions between the
three groups closely ‘parallel the différences found with re.roct to past
behaviors (see table 3). This findisng was not surprising since it has .
long ,been rpcognizeﬁ that ohe of the best predictors of future perform-
ance is past behavior. Consistent with this, the mean correlation (using
Fisher's r to Z transformation) between past behavior and intentions was
.587. While this indicated that company commanders did largely intend
to perforﬁ behaviors in the future which they had performed in the past,
the relationship was by no means perfect. For example, although 69% of .
the company conmgnders had allowed their companies to use "cheating gear"
in the past, only, 21% intended to do so in- the future., Similarly, while
only 38% of the company commanders had learned the names or nicknames of
every member of tpeir past companies, 53% intended to do so w%th future
companies, Other differences can be seen in table 2.

ATTITUDE TOWARD PERFORMING THE BEHAVIORS, v
\
The evaluation of the behavxors are also presented in table 2,
Once again it can be seen that the company commanders differed greatly
in thi ir evaluatiocns of each of the behavxozs. For example while 42%
of the' company commanders thought that "immediately firing a recruxt PO .
who exceeds his authormty was a godd thing, 48% thought it was g bad
%hlng to do. It's important to note that company commanders' attitudes
toward performing these behaviors were strongly related to their inten-
tions to perform these behaviors (the average correlation for this
relationship was .620); that is, in general, company commanders intended
to perform behaviors they evaluated positively, and they did not intend
to perform those behaviors which they evaluated negatively. Here too,
however, the relationship was by no means perfect. For example, although
75% of the company commanders thought that "attending all smokers where
one of my recruits was fighting" was a good thing, only 48% intended to
perform this behavior in the future.

While there were: some differences in the attitudes of the three
groups of company commanders, very few were significant, and they largely
paralleled the differences previously reported with respect to behaviors
and intentions. For example, above-average company commanders,were more ,
likely to think that "telling my company' I expect them to brigade” was a

_good thing (59%) than the average (37%) aor below-average (27%) company

conmanders.

The mean responses for observed behaviiors (0B), behavioral intentions
(BI), and attitudes toward the behavior (A ct) is presented in Appendix B
by groups for each of the 35 behaviors, Tﬁe mean results showed the same

patterns as the percentage results discussed above.




poy

-

&
. NAVTRAEQUIPCEN 73~C-~0129-1
t

NORMATIVE BELIEFS . .

~In addition. to an individual's attitude toward a behavior, his
normat1ve beliefs (i.e., his beliefs about the expectations of relevant
others) are also expected to influence his intentions. Table 5 presents
the percentages of the company commanders' normative beliefs about the,
expectations of three relevant others: (1)_other company commanders
they respect, (2) the Military Training Officer (MTO), and (3) the
commanding officer (CO) for recruit training. (Appendix C presents the
mean values for the Same sets of normative beliefs.)

[
"

Three major problems were identified in table 5. First, with res-
pect to many behaviors, a large proportion of company commanders did not
Know what a given referent expected of them. Second, in many cases there
was considerable disagreement among the compan§ commanders with respect
to a given referent. For example, 35% of the company commanders believed
the CO thought they should "be ahead of schedule in teaching IG lessons,

| while 40% believed the CO thought they should not. Third, and perhaps

most important, many company commanders believed they were under conflict-
ing pressures, For example, 69% believed that other company commanders
they respected thought they should "use Sunday, afternoons for infantry
drill after crossing the bridge," and at the same time 66% believed that
the CO thought they should not. .

These dlfferences in perceptions of the expectatlons of the three
referents can be seen most clearly when one looks at the relationships
among the beliefs about the referents' expectations. Whlle there was a
moderate relationship between the perceived expectations of Oyher company
commanders’ and the MIO (mean correlation = .470), and a moderate.to strong
relatlonshlp between the perceived expectations of the MI'O and the co’ (mean
correlation’ = .571), there was a low relationthp between the perceived
expectations of "other company commanders" and the CO (mean correlation
= .292)., That is, other company commanders were viewed as holding expec-
tations that were somewhat related to those of the MIO, the MTO was seen
as holdlng expectations which were somewhat related to those of the~7Q,
but the company commanders saw relatively little similarity “in the
expectatjions of other company commanders and the CO. To put this some-
what differently, the more discrepant the referents were in‘terms of
their location in the chain of command, the less similar they were seen

i

\behave.,

‘ to be in terms of their expectations about how a company commander should

\ Not too surprisingly, the compeny commander's tended to resolve this
&onfllct by placing more weight on the expectations of those referents \
that were closest to them in the chain of command. That is, the. company
commanders' intentions were closely related to the expectations.of other
company commanders (mean correlation = .446) than they were to the expec-
tations of the MIO (mean correlation = ,.303) or the CO (meen correlation

= 0201)0 . ? v
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Although there were, again, a few differences between the three
groups of company commanders (AA, A,-BA) with respect to"their percep-
tions of what 5articu1ar referents thought they should or should not do,
thede differences were 51m11ar to. those found with respect to behaviors,
1ntent10ns and attltudes, and were relatively m1nor in contrast to the
differences outllned above.®
, ' Y

OPINION. QUESTIONS. ¥, .

¢

«

The final part of the questionnaire attempted to assess the company
coﬁhanders' beliefs or opinions about various aspects of recruit tralnlng
(Questlons 1-30) and their jobs as company commanders (Questions 31-50).

Thble 6 shows the percentage off company commgnders agreeing or dlsagreelng
"with each statement. (Appendix D presents the mean values and F ratios
for these questlons by groups ) i . \

L 4

In t‘%le 6 it -can be seen that coﬁpany commanders differed W1de1y
in their recrult training philosophies and in their satisfaction with
their jobs. Forsrexample] while 51% believed that "the tougher I(act the
better my company does," 33% believed that this was not true. Similarly,
while 41% were satlsfled with the way I get feedback about my work as a
company'cdmmander 38% were 221 satisfied.

- - ' - -
In contrast to most of our previous findings, large and significant,

differences between the three groups of company commangders were found°with
respect to many of these opinion items. \These differences can be summarized
as follows: .

+
z
.

a. The»above—average company commandérs were 1ess likely to be]1eve
that politics were involved in selecting the brlgade company (Q 31), o
ithat the best company didn't brigade (Q 14 and Q 11) than did average or
below-~average ‘company commanders. At the same time the AA group was more
likely to believe that it was important to brlgade (Q 29) and that men in
a brigade company did better ‘in E?e fleet (Q 17). R .

b. Above-average company commanders helieved they had to be "tougher "

with recruits than did the A or BA company commanders (Q 6, 12, 16),

c. Above-average company commandéés were more satisfied with their”
jobs (e.g., Q 32, 35, 36, 38) and felt }ess need to reorganize the work
involved (e.g., Q 41 42, 43, 45, 48) than the average or below-average’
company commander. -, - .

' ’ /,/ »

Once again, however, a cautionary hote must be added. dJust as was

the case in discussing general attitudes, it is not clear whether these
_opinions are a result of being successfg} in the past, or if they are
factors that have contributed.zg the success of the above-average group.

-
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To summarize briefly, the data discussed in this section indicated
that, consistent with expectations there were epormous variations in the
ways that different company commanders have performed their jobs in the
past and the wa& they intend to perform them in the future., The company
commanders also differed greatly in their evaluations of specific behav-
iors and in their perceptlons about the way relevant referents think they
should perform. Although significant differences. between company command-
ers judged to be above and below average did exist, these differences
tended to be mainly in their general attitudes and opinions. There were
however, a few behaviors that tended to- dlscrlmlnate between the above-
and below-average company commanders. -
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ANALYSIS- OF THEORETICAL ASSUMPTIONS

- 1. ’ ’ by e o ) ‘7
. In addition to the summary analyses described above, several other
analyses were.conducted to test the theoretical assumptions concerning
the relat1onships of attitudes and norm§%1ve beliefs to the prediction
of behavioral intentlons. A principal components analysis with a varlmax
rotation was performed on the 35 behavioral ‘intentions and on _the 50 op1n-
ion items to determine thehunderlying dimensions of these measures.
As can be seen in tabXe 7, seven factors for the behdvioral,inteﬂl
tions were specified which accounted for 51% of the total variance. The
factor loadings associdted with each statement indicate the correlatiorf
between the statement and the specified factor. These values can range
between ~1.00 and +1.00 apd can be interpreted in a similar-fashion as,
the correlation coefficient. YA negative value indicates that the state-
ment is negatlvely related to the factor specified. For instance, lobk-
ing at Factor'V in table 7, one can see that the intentions of "attending
most 1nstructor~conducted classes' and "setting aside time each week for
recruit problems are positively related to the factor specified. The
intention of ''taking away phone privileges as a form of discipline"” is
‘ { also related to the factor but in an inverse relationship, i.e., respon-
- dents indicated that they would not take away phone priviTeges and that
they would attend most 1nstructor—conducted classes and set aside time
for recruit problems. The grouping of these three statements into one”
factor indicates an underlying d1men51on of concern for recruits.
Table 8 presénts the eight factors (which accounted for 54%nof the
.total variance) for the set of 50 opinion items. 1In dealing with these
+ méasures (behavioral intentions and opinions) the factors can now be
utilized in lieu of the entire set of separate questions.

L

*l

-
<

Consistent with our expectations, we found that company commanders'
attitudes toward "Today's Navy,' "New Recruits," "Belng a Company Command-
er," "Pushlng a Company,"” and "Trying to Brigade" were generally uhrelated
to their past behavior (see table 9) or their intentions of future behavior
' (see table 10), Thus, for example, knowledge of a company commander's

attitude toward "Today's Navy" does not permit accurate prediction of
.whether he has or ‘has not performed any of the 35 behaviors (e.g., the
mean correlation of the absolute values of the coefficients between
attitude toward "Today's Navy" and self-reported past behavior was .128)
' or whether he does or does not intend to perform any of these behaviors
in the future (for example, the mean-correlation of the absolute values
of the coefficients. between attitude toward "Today's Navy" and "future
intentions' was .130). .

\
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TABLE 7. BEHAVIORAL INTENTIONS PRINCIPAL COMPONENTS, (ROTATED) ANALYSIS

2
«
v L4 - i
A

Factor
Loading .
/ oy Factor I - Company Punishment and Beating the System
- x .
.81 Punish whqle company if 3 recruits }ost points in locker - .
inspection .
' .80 Punish whole cbmpany if 3 recruits lost points in personal
) inspection - . ¢
1
.54 Allow recruits‘toﬂiinish fights among' themselves , | .
) .54 Fake a beating with a recruit to scare company
.44 Try to "hide" recruit who would cost company points
.42 Allow company to use "cheating gear" _ ‘
{ Factor II,J&@gpendence on Otheréi . :
- ﬂf
.79 Ask other company commanders to help teach infantry
» 77 Ask other company commanders for help with disciplinary
problems,
.60 * Select "setbatk' as RCPO °
.59 Ask other CC to inspect company during primary trajning -
.44 Immediately fire fecruit PO who.exceeds authority .
) .42 Requires company to study for tests 45 mihutes each night’
Facter III ~ Benevolént Supervision
.69 Be out of barracks by 1800 after "crossing bridge"
67 Pre~inspect company on evaluation day ’
.60 Pre~check lockers prior to inspection .
.55 Attend all smokers where my recruits are figﬂting ‘
X ) . .,
.41 Require company to study for tests 45 Qinutes'each night N
» :‘_ *
[
- .
.28
» 4 % *
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TABLE 7, BEHAVIORAL INTENTIONS o ] i
PRINCIPAL COMPONENTS (ROTATED) ANALYSIS (cont.) |

Factor
Loading .
~, Factor IV - Use of Recruit Petty Officers
. ’ €
.78 Back up recruit petty officer (PQ) when he exceeds authority ’
.63 Allow petty officers tv give PT as form of discipline
.52 Have more thanr 2 educational petty officers (EPO) in company
.51 Discipliné recruits in front of company
.45 Tell recruits I ‘don't believe in "setting back"
Factor V§- Concern ‘for Recruits
.66 Attend most instructor-conducted classes
-.57 Take away phone privileges as a form of discipline
.55 Set aside time each week for recruit pxoblems
~chtor VI - Academic Procedures
-,70 Allow EPO to handie most questions after TV class
.60 Learn names of every member of company
.53 Be ahead of schledule in teaching IG lessons
Factor VII - Competition and Company Organization ¢
—.63 Tell company I expect them to brigade
.51 Tell company brigading -is not important
.50 Select some reéruit officers at R& O
-.44 Be in barracks at reveille after "crossing bridge"
.41 Select toughest recruit for master-at-arms.
& ~
~.41 Fake beating with recruit to scare company .
r ' "
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. . ‘ R '
TABLE 8, OPINION ITEMS PRINCIPAL COMPONENTS (ROTATED) ANALYSIS

.

3 Factor \\ i

Loading ) AN
Factor I - Personal Dissatisfaction with Job

.

-.87 Being company commander is job'that allows: me to continually
) learn something worthwhile )
-.81 My work aé a company commander is ‘interesting enough to talk
about“it with people not involved in recruit training
-.71 I like actual work in being a company commander s
. .71 The more companies I push, the more boring being a company
commander becomes ) e
-
.68 - Being a company commander won't affect anything in the long °
. run,
-.58 I feel satisfied about the way I get feedback aboutﬁpy wark
.58 ¥ Being a company commander is marking time--time on temporary
’ job L .
.58 I often féei trying to do my job as a company commander ‘
better gets me nowhere '
+95 ‘ - Effort to do my job as company commander is not worth it
.50 I often feel like a cog in machinery and what I do doesn't
matter muchy ’
.48 Actual work in-being a company commander is often distasteful
" to me - ot

I
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. TABLE 8, OPINION ITEMS PRINCIPAL COMPONENTS (ROTATED) ANALYSIS (cont.)

L

Factor T . .
Loading . - ,
Factor II = Polities - s
.69 Even if my company were the best, I'wouldn't win the competition
.65 Too many politics involved in selecting company that brigades ,
.56 Many things I do as company commander are checked unnecessarlly
) by supervi sors,
.52 . Best company doesn!t always brigade i © s
.48 If I were able to discipline rocrnifs the same way ;g ny own
' children, I'd turn out better ~companies
.48 If I can only win one flag I d want it to be the academic flag
o
.41 If I can only win one flag I'd want it to be the athletic flag
.41 © I féel my tra1n1ng affects a man all his 1life, 'not just during
his Navy career
- 'Factor' III - Toughness and Competition .
L I
c. 4 . * LY
.68 Tougher I act, better my company does
.66 It's important to me to brlgade my company .
.64 If I can only win ‘one flag I'd want it to be the military flag

B

~
162, wrmare Must‘be tougher with setbacks than with other’ recruits
§

o

.58 Men in company that brigades do better in the fleet than men.

in .company. that doesn't brigade Y
.50 The more flags I win, the better job I'm doing el
"
.42 I don't mind beinding rules a little when I think it will help

my company in the competition .

‘

! o

\,




TABLE 8.

.

’ .

Factor
Loading

.79

-042

.63

- When pushing a company I often feel ﬁ waste my time because

.

NAVTRAEQQIPG;JK 73—c-0129a1 o T S
. ) ' .
- »& » 3

OPINION ITEMS PRINCIPAL COMPONENTS (ROTATED) ANALYSIS (cont,)

-
¢

e

Factor IV - Dissatlsfactlon with Organization of Job

If I could reorganize the work as a company commander I could

do the job more effectively-
(3

I could accompllsh more as, a company commander if I had more
freedom to determine how to accomplish my obJectivés

Some parts of a company commander's job® really do not make
sense ' L

' -
)

When pushing a company I often wish I he& more freegom in

my work .
- 2 . .

Instructors of groufy dynamics should alert dompany-éommnnders.
todproblems observed in class .

work”is badly organized .

I often'deel like & cog in mdchine and what I do doesn t
matter much . / .

I often .feel trying to do my job as a company commandér better
gets nir'gowhere ) ?:

~— 1

Military Evaluation Department inspectors are fair and impartial
in evaluations

v,y ‘. "

N\ .

Factor V - Fear ‘ -

‘
Y

&
During first few days of tralning thé best way to motlvate a
company is through fear . .

%
,

First comes fear, then respeet . }

if .there are 60" men i my éompany, every minute with one man
is a wasted 59 minutes .

Putting in effort to do job well as a company commander is not

worth it ' L

.

-




TABLE 8.

Factor
Loading »

.62
.58

.52

+45
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OPINION ITEMS PRINCIPAL COMP?NENTS (ROTATED) ANALYSIS (cont.)

{
Factor VI -~ Personal Frdgdom

!

f

When pushing a company I'm usually able to arrange
own schedule with regard to when things are done

* Way things are run nowy recruit ti}

for kids

¥

All I want is for a recruit to do is to try his best

One good thing about being a company commander s that I
decide how to do my own work

s

/?uch of my

I feel with some recruits a kick in the butt is more effpctive
than a marching party ¥

* B
ning is like a summer camp”

Factor VII - Performance Reflection on Company Commander

If company loses a lot of points it means I've done a lousy jbb’
What my company does reflects on me

I feel whole company-'would benefit .if I could. take wiseguy out
‘behind barracks every now and then

When RCPO is fired he should be transferred to aﬁother company
7“1 don't mind beiﬂdiné the rules a little when I think it will

help my company' in the competition

Factor VIII - Compliance

Geperally I want to do what Military Training Officer thinks

I should do

Geperally I* want to do what commanding officer for recru1t
training thinks I' should do

I feel my tr&inipg affects a man all of his life, not just

during Navy career

"
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TABLE 9. PEARSON-PRODUCT MOMENT CORRELATION COEFFICIE&TS FOR™
SELF-REPORT OF PAST BEHAVIORS AND GENERAL ATTITUDES

Past Behaviors
p 1. Asked other CC for help with
disciplinary problems '
2. Immediately fired recruit PO
who exceeded authority
| 7
3. Selected "setback' as RCPO
4. Told company I expect them to
- brigade &
\ »
5. Taken phone privileges as form
" of discipline
6. Pre-checked lockers prior to
inspection
¢ 7. Been ahead schédule in teaching g
IG lessons .
8., Allowed recruits to finish fights
among themselves/ p
» g, Asked other CC to inspect company
during primary training
10. Selected toughest recruit for
—at-
' maéter ! areg ’
11., Attended all smokers where my
-~ récruits were fighting .
. 12. Used "Marching thru Georgia'
' as discipline , .
13. DPunished vhole company if 3 yé=
) cruits. lost points in locker
/ inspection.
14. Punished whole company if 3
. recruits lost pdints,in per-
sonal ingpection
6

Py
&k‘&.

“~

] « :
2] +
2 a & O 2 .
> o] 3] [~ ik ]
o > - 20 - &) Kelmeh ° .
B a3 & 9 5 ° 2R 3 5
& = z R & & &3
-.067  .072 ~-.068 -.235  -,146
- -
. ’ | .
.065 -.p42 -.014 .001 .09 7
.016 =-.075 .084 .087  -.011
-.014% -.087 .209 .206 .044 .|
. , B
. >4
-.075 =.145 =-,251 =-.207 -.252' :
-.150  .024 -.010  .031 -.027 ¢ ‘
- . BN 7
-.072  .012  .003 ~ .023 -.Q39
) .
-.131 =~-,037 =-.237 ~.017 = -.170 =
A - . ;
-.006  .122. -.038 =-.000 ~-.070 -
. _ .
.088 ~-.186 -.064 -.111 -.149 )
* ‘ ¢ ’ ™
.185  .276  .391 279 .428 . -
- . "\ L]
-.182 -.119 =-.162 =-.095 =-,182,
-.224 =257 .1 ~.105 -.100 ’
: 2% o
- I3
. .
-.219 ~-.269 ~-.131 =-.079 -.I99
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TABLE 9. . PEARSOV—PRODUCT MOMENT CORRELATION COEFFICIENTS FOR

-

SELF—REPORT}OF PAST BEHAVIORS AND GENERAL ATTITUDES (cont. )

-

“ [0} . &
) B ® o s
. oy - = o . &0 O o p
5 7 & £ @ il
\ - o > &0 hafiyy & B
o > 2 0 O ] (D=3
L - &2 88 B. ER &S
Past Behaviors v . .
» . \ L4
B > » -
15, Told company to ignore recruit ] _f _
as form‘of discipline ,097 .089 -.032 .078 .024
A . L '
.16, Told recrults I’ don't believe 969‘ 206 299 115 255 °
. settmg beck!" » RO , . 2290
" 17. VFaked beating with recrult to . - 9296 -.068 =-.028 053 -.064
x scare company . * —_— : " : :
18. Allowed POs to glve phy51ca1 -.124 043 ~.146 051 -.143
training as form of discipline te ; : :
. 19. Backed up recruit PO when s S .
: -.17 ,047 -.058 -.064 -.062
© . exceéded autherity ' A 170 .. .| . 0
20. Asked other CC to help teach - = oo -y00 _ 108 .12 -.115
infantry . o : : : :
21. Select¢d some recruit officers -.289 . -.256 - éég —&253 -.194
a't R &"O . L] L] L] L]
22, Used Sun. p:m. for infantry o141 050 .-.071 t.014  -.024
drill after "crossing bridge" ' o e * .
23, Allowed company to use P ~.211 134 037 098  -.007
"chea\ting géarll . ) . - . . 4 . .
N . . .
24, Attended most instructor- . 175 v 086 095 082 " 132
conducted classes - : : : : :
25. . Allgwed EPO to handle most -.123 : 065 -.075 _ 14i _ 006
questions after TV classes ot : : : :
"26. Set aside time each week for: - o6 127 091" 036 029
recruit proble S * < f * : .
27. Been out of barracks.by 1800 171 204 192 092 233
after "crossing the bridge" . : : . i
28, Required company to study for :
tests at leastrd45 minutes each .040 .08 -.086  .096 ~-.030
night . -
. LI k]
Id
35
= 39 -
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TABLE 9. PEARSON—PRODUCT,MOMENT CORRELATION COEFFICIENTS FOR

SELF-REPORT OF PAST BEHAVIORS AND GENERAL ATTITUDES

~

" Past Behaviors

.29,
30,

A |

31,
32.
33.

34,

35.

Note: N = 74, fthe correlation values underlihed irdicate 3\#_0, p <.05.

* Average of absolute value of coefficient transformed by Fisher's r to 2. \

-

Been in- barracks at reveille
after "croﬁsing§the bridge"

[y

¢
Had more than 2 EPOs in

company

Pre-inspected company on
evaluation day

Told company brlgadlng is
not important

Tried to-"hide" recruit
who'd cost company points

Disciplined recruit

in front of company
Learned names of every
member of my company

Average Correlation

!

A}

-

v

}

(cont,) W)
[o] «
0 8 o w0 >
- i K-Tiico] a8 a8
2 > £ 2o 58 23 )
s F§ E° rr g5 T
== =~ N © & m E 8 ’
. i 4 -
-.174 -,045 -,089 -,040 -.070
.012 174 *  ,049 .091 .029 )
-.004 .312 .192 .224 .208-
-.044  -,088 -.160 --225 m .
& - * ' -
-.358 %247 - -,340 -.299. -,342
X
-.159 -.179, -.211 -.,114 -,229
-.188 .122 -,008 ~.043 =.105
J , ‘
.128 129 - 125 L1120 . L 127%
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. Prediction of behavioral intentions was no .better when attftude and
job satisfaction scores (based on responses to the last 50 items of the
questionnaire) were considered (see table 11), That is, company command-

ers who were satisfied with their jobs did not intend to behave vefy differ- .

ently from company commanders who were not satisfied (the mean correlation
between satisfaction and intention was .15). While there were relatively
few differences in the behaviors and intentions of the most effective and
{east effective company commanders (as categorized by the RTC staff),
these two groups differed greatly in some of their general attitudes,
recruit training philosophies, and feelings of job satisfaction (see

table 12). . '

In contrast to the above results, and also consistent with our theo-
retical expectations, prior performance was significantly related to future
intentions (mean correlation = .59f. Even more importantly, a company com-
manders' intention to perform (or not perform) any given behavior was highly
predictable from (1) his attitude (Ag.¢) toward performing the behavior
{mean correlation = ,62) and (2) his beliefs that relvant others (INB(MC))
think he should or should not perform the behavior (mean correlation = .43).
‘The mean multiple correlation between these two pr:dictors and intentions
was .64 (see table 10 for individual multiple correlation coefficient for
each behavior). Although company commanders' intentions to perform a

given behavior were more closely related to the expectations of oggnfs

close to them)in the chain of command (i.e., other company commanders)

than to referents that are higher up in the chain (i.e., the MIO or the
Commanding Officer), this does vary somewhat across different behaviors

and thus the best predictor is a composite score based on the perceived
expectations of all three referents,

In line with the theoretical predictions of this approach, the rela-
ti1onship befween general attitudes and behavioral intentfons can be increased
by adopting a multiple-act measure of the behavioral intentions. A multiple~
act measure of the behavioral intentions is provided by the principal compo-
nents analysis in which the individual 3% behavioral intentions are grouped
into seven factors. One can now look at the relationship between measures
of attitude and these multiple-act measures (i.e., the seven factors)
rather than each separate behavioral intention (a single act measure).

The correlations .between the attitudes (i.e., general measures and the
factors of the opinion i1tems) and the factors of the behavioral intentions
are presented in table 11. As one can see, there is a stronger relation-
ship among these multiple-act measures than among the single-act measures
presented in table 10. For a more detailed discussion of this issue, see
Fishbein & Ajzen, 1974. '

7 Fishbein, M., & Ajzen, I. Attitudes towards objects as predictors
of single and multiple behavioral criteria. Psychological Review, 1974,
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. . TABLE 12.‘ MEANS AND OVERALL GROUP DIFFERENCES, BY GROUPS, ON .
: TRADITIONAL ATTITUDE MEASURES, BEHAVIORAL INTENTION FACTORS, ’
’ AND OPINION QUESTIONS FACTORS

f A " oy ' .
) ' Means for Group F ’
I ‘_ AA A BA - i
.. nA. Attitude Measures 1 : ' . |
) ) Today's Navy ' 37.33 37.50°  37.27° T
New Recruits 33.33 {$30.26 ° 31.33 1
-. +. » Being a Company Commander 41,05 34.58 30.61 5.258%%
Trying to Brigade 40,50 32,44 29.27 5, 883%* .

Pushing a Company 40,50 34.42° 31.72 3.954% \

. ‘ ) R 3,
B, Behavioral Intentions ' : \Kx,
Factor I ~ 15.66 13.97 14.61 1 -
‘ o II 17.28 21.57° 25,05 6.175%*
. III 23,33 21.39 19.22 2.732 "
v 1 22,22 20.15 22,83 1.216

v ' 11.50 10. 89 10.83 1
VI 12,50 13.18 - 13.33 1
VII 20.66  26.02  26.66 5,624 %%

" L

C. Opinion Items Factors

Factor I 9.72 15.10 17.05 6.,926%x
11 26,27 32.78 36.72 11.810%%
: , 11X 22,05 = 15.63 13,83 9.525%%
IV - ’21I50l/ 22,26 26,00 4.152%
. ’ v . 14.94  13.82 12,88 1
‘ VI 28.44 ' 27.18 23,55 4,222%
VII 15.11 14.05 11.83 2.823
VIII , 11.33 11.37 11.05 . 1

' * p< .05, df = 2/81
‘ ¥ p < ,01, df = 2/81 f
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These findings indigate that, consistent with our initial expecta-
tions, changes in specific behaviors are EQE 11ke1y to result from even
a successful change in company commanders' general attitudes, feelings of Lt
satisfaction, or overall (i.e., general) wecruit training philosophies. ’
Support for this position is indicated by the results reported in t#ble 1Q.
Thus, we know we don't want to develop programs directed at producing such ’ ’
changes (i.e., general attitudes or satisfaction) if our goal is to pro-
duce change in certain previously specified behaviors, However, we should
be able to produce changes in specific behaviors by changing coﬁpany com-
manders' attitudes toward the behavior in question and/or the perceptions
of relevant others. - :

4
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\ : SECTION V .
) COMPANY COMMANDER EVALUATIONS

el ]

In seeking specific ﬁehaviors, and from our discussions with the
staff at RIC, San Diego, the question of company commander evaluations
was raised, The question of evaluations is dgrectly linked to the con-
cept of company commander effectiveness; in order to write a program of
behavioral-change training, theydirection of the behavior change must
be_ﬁ%ecitled if one,is to increase the effectlveness of the program
user. This questlon of evaluation was also of concern to the compapy
commandqrs Jthemselves, as” can be seen in their responses to the 50
opinion items (see table 6). '

- (g °

In ofder to obtain somé idea of how these .82 company commanders were

dlassified'fnto the three groups of effectiveness, we performed a discrima

inant analysls on the factor scores of the seven factors of behavioral
inténtions and on the eight factors of the opinion items.
’ ?

For_ the classification based on ‘the behav1ora1 intentions, two dis-
criminant functions were specified. The flrst accounted for 80.5% of the.
varjance and was found to be significant (x = 25,766, df = 8, p< .01).
The second function accounted for 19.5% of the variance and was not
significant ( x = 17,142, df = 6, p >.05). The standardized discriminant
weights for the first discriminant function were:

Factor Weights
I 1.326
II . -4,695
. ; III 2.674
: . v 0.468
v 0.701
VI ~-1.788
! VID -5.%54
‘ *
The group means on the first discriminant function were:
N
Group Mean
o AA 0.896
N ) A - -0.170
BA -0.586
45 - g
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Statistical classification based on disciiz?nant analysis:

* 4 Statistica) Classification into Groups
A Y
Assigned Groups ' AA \\ A ! BA.
1] ) » - -——-—_:. Smnp—— ——
Group AA (N=19) 10 \x 9 0 >
! Group A ~(N=38) 5, 4
) Group BA (N=18) 1 11 6
(N=16) (N=49) (N=10)

This procedure was used to designate the weights foxr each of the
seven behavioral intentions factors which would maximally discriminate
among the three previously formed groups (AA, A, BA). By using the
obtained discriminant function, one can then, on the basi\ of statis-
tical criterion, classify each i%dividual into one of the’three groups.,
As can be sgen in the classification table above,’ the company commandeis
classified on the basis of the seven behavioral intentions factorg fit § .
fairly well into the groups which were specified by the RTC staff.
The classYfication based on the opinion items also specified two
- discriminant functions, Thg}first function accounted for 92% of the
variance and was significant (X2 = 46.705, df = 9, p<.01). The second v
function accounted for 8% of the variance and was not significant
(x2= 5.435, df = 7, p>.05)., The standardized discriminant weights
for the first discriminant function were:

 Factor Weights
’ b 2,638
s S 5.279 S
. 111 : -3,182
_ o 0.945 )
' ‘ v 2,988 ‘
VI -2,658
_ viI -1.705
. VIII -0.711

The group meafls in the first discriminant function were:

Group Mean
: : AA -1,074
: ' A - 0.128 -
% BA 0.864
46 ’
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Statistical claésification based on discriminant analysis:

Statistical Classificatidn into Groups

Assigned Groups AA A BA

Group Aﬁ (N=19) 9 10
Group A (N=38) 3 28 -7
Group BA (N=18) 0 8 10
(N=12) (N=46) (N=17)

Y <

The classification of company commanders on the basis of the opinion
items factors showed high agreement with the subjective classification
done by the RIC staff. The above-average group members were, by our pro-
cedure, classified into the AA and A groups only. The average group, ‘
which was composed of company commanders of a wider range of effective-
ness (some above average and some below average), was classified. primarily
into the A group, with a few;individuals being classified into both the AA
and BA groups, No member of the belgw-average group was classified into
the AA group. Thug, while one may expect some members to be reclassified
by this, ptocedure from their previously designated groups, no company
commanderlgés reclassified from the AA group to the BA group or from
the BA group to the QA group on the basis of the opinion items factor§.

As can be seen from these analyses, the classification into the
effectiveness groups based on our data corresponded fairly well with the
assignnent of the RTC staff. In pursuing this aspect, we requested and
were sent the feeder evaluations of company commanders' performance used
&t San Diego for the company commanders whq responded to~our questionnaire.
A copy of this evaluation form can be found in Appendix E, Using the data
on the evaluation forms, we performed a mpltiple regression analysis wite,
the last item (item T) of overall evaluation as the criterion measure,
Table 13 shows the standardized regression weights for each predictor

_variable, A step-wise multiple regression analys}s was also performed

whicy specified three predictors (company organiza..on, company disciplinQ,
and administrative) and produced a multiple corxelation of .,941. As can

be seen from the results of this analysis, using only the three pre¢ictors
specified by the step-wise procedure resulted in an almost equivalent
degree'oﬁ prediction as compared to the use of all 19 predictors (R = 1954).

To better understand th underlying dimensiohs of this evatuation form
a8 principle axis analysis was! undertaken. Table 14 presents the three
factors which emerged and the factor loadings; these factors account for
81% of’the total variance, Idoking at table 14 one can see that these
separate judgments were highly related and loaded heavily on the first
factor which may be labeled "general evaluation." The second factor was
comgosed of "cooperativeness" (#g)/hnd "reliability" (#5). The third

b Y
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2 TABLE‘}S. MULTIPLE REGRESé}ON ANAL;SES: ’ g
PR?DICTION OF OVERALL EVALUA?ION S . .
. . Ve - +*
Standardized Weights
" A " » N
1. Performance of Duty .148
2. . Endurance . 7100 )
3. Persogal Appearance -.058 . '
4. Coopeyativeﬁess -.014
5. Reliability . 082
6. Initiative T -.265
_-7. Conduct . . -.105
b 8. Potential . . =221 %
* 9.° Resourcefulness o .071
10, Leaddrship: Directing . . .013
11. Leadership: Counseling -.185 .
12, Writing " -.012 . .
13. Speaking ! -.064 .
14. Company Organization .160%
15. Company Discipline g .312% %
: ' i6. Infaqﬁry Evalqption - .108 :
' 17. Bag Evaluation . .301
. 18. Achemic Evaluation * .026
. " 15, Administrative © o L3astex
. . ¢
' Mgl-t;iplé Correlation = .954
n Step-wise Multiple Correlation = .941 : ’ ..
* p<.,05 l b ) .
. : *% p < ,01
‘ # variables entering into step-wise  correiation - N
2
S

%
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TABLE 14, PRINCIPAL AXIS ANALYSIS OF EVALUATION RATINGS (ROTATED)

10,
11.
12,
13.

14.

15.
16.
17.
18,
19.

20.

[y

Performange of Duty
Endurance
+* Personal Appearance
Cooperativenes@ .
Reliability
Initiative
Conduct
Potential
«Regoﬁ;cefulness
Leadership: Directing
Leadership: Counseling
Wrxiting
Speaking ‘
Company Organization
Company Diécipline
¢Infantry Ev&luation
.Bag Evaluation .
Academi¢ Evaluation
AdminiStrative
Overgll Evaluation

s

-

0.87860'
0.84899
0.65543
.0.16796
0.29399
0.88419
0.72098
0.84§76
0.89643

0.91891.

0.89325
0.47404
0.72548
0.85786

0.88531 °
0.76896 -

\0. 82552

~ 0.12575
" 0.88892
0.87351

-~

49 E;EI

®

-+

II

0.28160
0,32433
0.44358
0.93955
0.88478
0.36444
0.40308
0.36894
0.29047
0.25319
0.30509
0.37924
0.47338
0.28878"
0.18329
0.03395
0.14411
0.03171
0.20080
0.25443

o IIX
0.16801
‘s

-0.10265-

-0.11888
0.08596
-0.01037
0.05546
10.05289
0.02643
0.06487
0.09182
0.12825
7 0.23402
-0.05543
0.22407
0.16667
0.15767
-0.0199Y
0.95947
0.11428
0.17182

*r
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factor found was the "academic” evaluation (#18) rating. Thus it appears
that for these 20 Judgments of performance there was quite a bit of inter-
relatedness among "the separate judgments specified,

. Using the responses from the evaluation form and the subjective
ratings of the company commanders' effectiveness provided by the RTC
staff, we next attempted to assess the relationship between the evalua-
tion ratings and the initiah classification into effectiveness groups.
The results from these multiple regression afialyses are presented in
table 15,

N ]

These findings concerning the evaluations of company commande?s are
interesting and will be pursued in the future in conjunction with the
staff at RTC, San Diego. By making these evaluations more objectjve and
understandable td the company commanders, the distrxrust and dissatisfac-

tion with the evaluation procedure may be reduced.

Thus,

by providing

information concerning the evaluation process,

the morale of the company

commanders may be increased and facilitate behavioral changes for greater
effectiveness,

=
L3 v

L

.
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17.
18.
19.
20,
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TABLE,15. MULTIPLE REGRESSION ANALYSIS: PREDICTION OF
CLASSIFICATION OF COMPANY COMMANDERS BY EVALUATION RESPONSES

Performance of Duty

-.042
Endurance ‘ +,219
Personal Appearance -.920
Caoperaéivqness f;010
Réliab;lity ST +.149
Initiative -.910%
‘Conduct +.009
Potential -.116
Resourcefulness +.,426
Leadership: Directing +.610a.
Leadership: Counseling +.126
,Writing . -.004
Speaking -.100
Company ‘Organization +.107
Company Discipline +,054
Infantry Evaluation +,277
Bag Evaluation +.102
Acade;ic Evaluation ) -.094
Administrative . —.074 *
Overall Evaluation +.303 -
* p < 05
a variable entering into stepwaée éorrelation
Correlation (20 variables) =1.630

Standardized Weights

Correlation (19 variables) # .623
Stepwise Multiple Correlation (20 .variables) = ,494
Correlation between overall evaluation (item #20) and classification

51

LY
57

.004
.256
-.034
.019
173
-.996 *
.039
-.058
.421
627
\\'1066
~-.009
-.118
.165
.149
.306
112
-.088
-.450

.471
~
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SECTION VI
PLATC MATERIALS

The purpose7of these sets of analyses was to guide the direction of
the PLATO programs to be written. The data discussed in the preceding
pages supported the theoretical approach undertaken to invesyigate the
attitude-behavior relationship. Thus, the attitude toward the behavior
and the normative beliefs of relevant others were shown to be the most
reliable factors to be dealt with in order to change specific behavioral
intentions. )

This emphasis was incorporated into the "béhavioral intention" pro-
gram. The structure of the prbgram is schematically presented in figure 1.
After a brief introduction to the function of the PLATO keyboard and to the
program content in general, the user is asked to select from a specified
- 1ist of 10 goals, 5 goals of which he considers to be important as a
company commander. If the company commander does not feel that his most
important goal is included in the list of 10 goals, he hds the option of
adding his most important goal to the list.

The next phase of the program assesses the usér's behavioral inten-
tions of 32 behaviors chosen from the list of 35 previously used in the
questionnaire. It should be mentioned at this point tiat any number of
behaviors could be substituted into this program without any qifficulty.
The program was written,in a general fashion and a few minor changes are
all that is required to change the content of or the number of the behav-
iors. Each intention is judged in relation to the expectation of ,(for the
present) the, MTO and internally labeled within the computer as a positive
or negative instance. Againi it should be pointed out that the judgement
of the intention could be in relation to the expectation of any member of.
the RTC staff, or any combination of members. Since the Captaiﬁ'and the
MTO did not disagree on the performance or nonperformance of any of these
32 behaviors as assessed by a questionnaire given to the RTC staff, all
feedback is worded in regard to the MIO. Those behaviors in which the
intention positively matches the MIO's expectation are eliminated from
the pool of behaviors for future use. Those intentions which negatively
matches the MIO's expectations are coded for future use within ‘the program.

Each behavior which was coded as a negative instance (i.e., the inten-
tion did not match the MIO's expectation) is then presented individually and
the company commander is asked to relate the attainment of his goals to the
performance or nonperformance of the specified behavior, The number of
goals specified to be enhanced by the performance of the behavior is then
compared to the number of goals inhibited by the performance of the behav-
ior and, on the basis of this comparison, the behavior is coded for fur-
ther feedback. The company commander is then asked to give his judgment
of the MTO's expectation of the behavior and then, on the basis of this
expectation and of the goal comparison, one of three_forms of feedback * °
is then given. The feedback is in the form of a motivating response

0
LA v
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No discrepancies

“one or more,

from MIO expectations

o

~ Present
I Mission
<
*
-
11
Reassessment

of Intentions |

4 . disctrepancies
from MPO expectations
. . .
- , » /
AR Behavior bonsequence
-for Goals 3
"
4 ’ 'j.‘
. + | Y - - '
. .
. MIO Expectation
‘e | X .
, 1 ! *
‘ .
Feedback Feedback, Feedback
I II III .
o
¢
*
MIO-Captain R RTC / ;
Agreement ? :> Mission
2 v N
. £
4
Figure 1. FLOWrCHART OF BEHAVIORAL INTENTION PROGRAM
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in which the company commander is asked to consider his intention in light .

‘ of his goals and aIKo the MIO's'.expectation, By making the company com- -~ '

mander aware of the ponsequences of his intfention and of the MIO's expec-
tation, a change in his’ behavioral intention should occur in the direction
___ . .._.as specified by the RTC staff. .

At the completion of these negative instances, the company commander
is asked about his perception of the agireement between the MIO and the LO
concerning the set of behavioral cxpectations. Feedback is then presented
indicating the perfect agreement between the MTO and the CO. At this point
in the program the mission of RIC is presented on the screen and the company

’ commander is instructed to consjider his intentions in conjunction with the
mission. The set of 32 behaviors are then presented again for a reassess-
ment of the behavioral intention to perform or not perform the behavior.
All responses made by the company commander are stored in computer vari-
ables so that subsequent analyses can be performed. This program will be
revised to some degree during the next year and field tested for effec-
tiveness. . :

A second program was also developed which grew out of the evaluation
"work. In discussing how evaluations were performed, one individual of the
RTC staff mentioned a set of 12 criteria that he personally used in evalu-
"ating company commander performance. In looklng at this list, it appeared
that some overlap may have existed among the criteria and that the evalu-
ation judgment could be made using some subset of these 12 criteri A
program was written in which profiles of company commanders were generated
by.the computer using each of the 12 criteria. For each profile ‘a single
judgment of overall evaluation was requested and subsequently stored,

Of the 40 such profiles presented the first 10 profiles and the last

10 profiles are exactly the same in order to assess the reliability of
the user's Jjudgments. After the 40 proflles are judged,.feedback in the
form of correlation coefficients are presented indicating the reliability
o0f the judghents and the relationship between each of the 12 criteria
individually and the overall evaluation judgment. The feedback is
explained and then 20 additional profiles are presented, after which R
addltional feedback on the decond set of profiles is given. Thls pro-
gram was written to test whether the 12 criteria were 1ndq>enden+1y used
in making evaluation ratings of company commanders. The same, individual
of the RTC staff who provided the list of, criteria went through the pro-
gram in order to provide us with information about how these 12 criteria
were related to his overall judgment of company commander performance,
Using this information as a basis, we then revised the prggram to present
profiles with only 6 of the-original 12 criteria. o

N

¢

At this pdint in time, the program is designed for a company com- -
mander to make his own judgments of the profiles and then to compare his
feedback with that of the MTO and CO‘in order to see how and where his
use of the criteria differs from those who actually evaluate him. The
intent of this program is to provide the company commander with relevant
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information on how he is eyaluated and to point out, through the feedback,
misperceptions in the evaluation process, This program is also vury flex-
ible in that the number and/or the criteria can easly be changed, as well
as the relevant others who are used for feedback purposes. A computer
like the PLATO System is very necessary for this type of program in that .. _ .
the computer stores and manipulates a great deal of data in order to
produce immediate feedback to the program user, Major revisions are
planned in the next year to improve the usefulness of this program. .
These two PLATO programs utilize the unique capabilities of a
computer sysiem in that complex branching and data manipulation is per-
formed on~line in an interactive manner with tHe user.” Both programs
also have the capability of being easily revised to change the behaviors
or criteria if so desired. The effectiveness of these programs for
behavioral change training will be evaluated in the next year, *

AN
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Appendix A
s QUESTIONNAIRE ADMINISTERED 'TO COMPANY COMMANDERS .7 cﬂ;

San Diego, California - January, 1974 | ,
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Company Commander Questionnaire . .

-

Form I -

1974
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8.
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" 10,
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Please- angwer tho following qugstions by filling 1n the appropriate
’ . information, .

Age

. et—

Rate

Number of years in the Nevy

Rating - - .

>~

How many companies have you push%p?

Have any of your ﬂompan*es brigaded? ‘Yes No
1: yes how many? ;
Which state did you grow up in?

For the rollowing questions, a nswer by checking *he appropriate letter,

Vhat .18 the population or'your hometown?

- A, less than 1,000 ,
~~ B. 1,000 to 5,000 ‘
€. 5,001 to 20,000
b, 20,001 to 50,000 e )
—_‘E, 50,001 to 100,000 Cos , -
___ F, 100,001 to 500,000 , Co .
G. ybre than 500,000 . . N .

What 18 your educational level?

A,
B.
C.

b
5
ct
[¥S

A,

Gracmar school only

Some high school e

High school ggaduate .

Junior college graduate

Some college

College graduate ) . .

8 your marital status?

I have never been married

I am married

I am divorced and not remarried
I am legally separated

I am a widower . , .

If you are marrted answer this question, otherwise skip it
qu does your wife feel about your being in the Navy? .

‘A,

She 1s happy that I am in the Navy and proud that I have chosen

it as a carcer

She is happy I am in the. Navy and would be proud if I did choosge
it as a career
Ske has no strong feelings abdbut my being in the Navy

She is satisfied that I am in-the Navy now but would not want me
to make it a career .
She is unhappy that I ever joined the Navy
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.. 1Y, 'What.was the single most important reason why you initially joined the Navy?

Career opportunities looked better than.in civilian life
For travel, adventure, new experience

Opportunity for advanced educaticn, protessional, or technical

skills
Wanted to fultill .my military obligation at a time and in the
service of my choice rather than be drafted

E. Wanted to serve my country
F. Interest in the sea, and/or shipboard life ‘%}
G. - Interest in flying or astronautics
H, For a position with responsibility and dignity
. I. For a secure pciition with promotions and favorable retircament
benefits ;
___J. Some other reason: State your reason here ’ /,/
. - —
., 12, What are your current service prlans?
r I am not eligible for retirement now and:
' _ &, Plan to leave active dity as soon as possible ' . '
"™ B. Undecided about reenlisting in the Mavy
T C. Plan to reenlist but not sure about staying until retirement
™™ p. DPlan to stay until retirement
(L~am eligible for retirement now and: .

B R

e

F.

o

G,

H,

N (e

) construgtiVe time)

Plan to retire with 20 years or less of active service (counting

Plan to retire with more then 20 years but less than 30 years of

active service .

Plan to retire with 30 or more years of active service (£
authorized) ’
Undecided as to when I will retire

13, _If you are a career Petty Officer, or plan to be, what were\the'reasons for
your decision?. State the one most important reason for your decision.

l

o

Limited opportunity to use my skills and(abilities in a vocation
of my choice in the civilian'comzunity
Job security )

Promotion opportunity

~

. Retirement bznefits and the opportunipy to retire after 20 years

of service

Pay, allowances and tringe.benetits (medical, commissaries and
exchanges, etc,) ‘

Opportunity to travel, including PCS {accompanied tour) in various
national and 1nternationa1 locations

Opportunity for interesting and challenging assignuents
Belonging to an organi%ation I can be proud of
épportunity for additional technical training

Other reason: State your reggon\here

e

-

14. How do career opportunities in the Navy compare with those in civilian life,
considering all factors which are important to you in ckoosing a career?

A,
B.
C.
D.

NER

Career opportunities in the Navy are better than in civilian life
Career opportunities in the Navy are the same as in civilian life
.Career opportunities in the Navy are worse than in civilian life
Nélopinion , ¢ .
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19,
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|

Where would you prefer to live? .

A. Among military people on-hase

B. Among military people off-base

€. In the civilian community .

D. Makes no difference waere I live .

-~

NER

What were yoﬁr service plans when you first entered active duty in the Navy?
A. 1Intended to make tha Havy my career,
B. Was undecided and was waiting .to see how well 1 nould 1like the Navy

C. Hadn't thought about it
D. Intended to fulfill my military obligation(s) only

Regardless of your present service plans, which one of the following changes

would do the most to make Naval service more attractive to you as a carcer?

A, Expand opportithity to use off-duty educntion;programs ‘(Tuition Aid,
PACE, USAFI, In-Service-Gl Bill, etc.) 1

|

B. Improve living conditions shoard ship R
T €. less frequent permaneant change of station (PCS) moves
7 D. Authorize quarters allowance for bachelors, both ashore and at sea

" T E, Shorten tours of sea duty

T F. Provide adequate BEQs (enlisted barracks) and family housing, or
T ., increase housing sllowances where adequate government housing
- canaot be provided' .

G. Make pay, allcwances, and retirement equity equal to Civil Service
- or industry -

H., Icprove leadership and supervision
T 1., Give enlisted men more jnfluence ‘on choice of geographical location
— J. Provide sea pay ($15 to $115) based on cumulative years (2 to 10
- yrs) of sea duty .
* " K.'. Other change' State the cvhange here

<

N
"

¥What is your present pay grade? ™

E~-1 .

E-~2

E~3

E-4 -

E-5 )
E-6

E-7 .
E-8 :

e\

v
\

Q8>

2

HNO"J‘MUGN

LLETHET T

What is your present enlistment and/or extension status?
A, First enlistment:.

B, Extension of first enlistment
C. Second enlistment ..
D
B

. Extension of second enlistnont
E, Third or later enlistment or extension

~
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. ) . * - i

e _ . . | . "4
.

|

|

“ .

20, Do you have a full or part-time civilian job after duty hours?
A. No, have no desire to

. " B. No, but would like to
C. Yes, primarily in order to make ends mcet )
D, Yes, for various other reasons ' .

———
-

21, My shore duty assignment as a company commander was:
) A, A voluntary request
~ B.' The better alternative from the cboic°s offered to me . .-
C. The only reasonable agsignmént offered
D. I was ordered to thisihssignmeﬁt. ' ~\

| 1]

A

L]
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On the next two éageq we are going to ask you to réte certain

aspects of your job on scales with seven intervals Such-as:
P B el ..
- - good - ¢ : : : : H bad ] \
5 ™ Al i ~

|
i
easy : N : : : difficulg, ¥
|
|
i

" The seven intervals should be interpreted as follows:

N EASY : : : : s+ " DIFFICULT
extremely quite slightly neitker slightly quite extremely

-

-

N - < >
Please place your checkmark in the interval that best describes your

opinion. For example, if &ou were asked to rate "Being stationed i / i
. San Diego," and you thought it was quite good and slightly dtfficul?lthen

’

you should place ‘your marks as follows:’
BEING STATIONED IN SAN DIEGO
good : X : : : : bad

easy : : % : X s ) difficult

o
. N L] -
. . - -
«

In making your rhtings please remember the following points:
1

F'al

1) Place your checkmarks in the middle of spaces, not on the boundaries,

. mt :
this this - . : .
s X : H : X
T 1

2) Be sure you 7111 out every question on the page -~ do not omit any.

-

3) Never-put more than one checkmark on a single scale.

L3
,

63 ' N ‘
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\ TODAY'S NAVY \
Good : : : : : ¢ ° Bad
Wise, : s SR : : Foolish '
Beneficial : : : : : : Harmful
Rewarding H 2 s H H : Punishing
. Pleasant . : : : : : : Unpleasant
Intelligent H : : ’ ': : H Unintelligent
Satistying s : : : : ¢ Not Satisfying
t Easy : H 5 s H H Difﬁ;:‘ult
;
. NEW RECRUITS .
Good : H H H : : Ba'd
. Wise s : s : : H Foolish .
“peneficial : : : : : : Harmf‘u;l
N Rewarding s HIER : s : Punishing
Pleasant s : : : : : Unpleasant
Intelligent : : : : s, 3 Uninteliigent
Satisfying H : .2 2 : H Not Sgtisfying
Easy : s : : : Difficult

.
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BEING A COMPAN‘Y COMMANDER (Vg
; \
Good : : : : : : Bad .
Wise : K : H : H : Foolish
Beneficial : : R ( ' : Harmful
Rewarding : : H : : - s Punishing
Pleasant : 'y : : : : Unpleasant
Intelligent : : : : : ! : Unintelligent
Satisfying : 2o 8 : : : Not Satisfying
‘ Easy H : : H : : Difficult
'i’RYING TO BRIGADE
Goc;d H H : : : : Bad
Wise : : H : : Foolish
Beneficial : H : : H : liarmful
Rewarding : H : : H H Punishing
Pleasant : : : : : : Unpleaszant
Intelligent : : : S : : . Unintelligent
Satisfying : : : : s :____ Not Satisfying
_ Easy .. 8 : : H H H Difficult ‘
PUSHING A COMFANY
Good : : : : : : Bad
Wise : : : : : : Foolish
Beneficial : : : : : S Harmful
Rewarding : : : H : : Punishing
~_.”
Pleasant : : : H : H Unpleasant :
Intelligent : : : : : : Unintelligent ;
) . Satisfying : : : : : . : Not Satisfying ¥
i
Easy : : : : : : Difficult ,
f
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On the next four pages we're going to ask yocu about your past ‘
pertormance of, and future intentionsg concerning, a set of behaviors
that Company Commanders may or may not engage 1n. That is, first we will

&sk you whether you oy performed each behavior (in the past)
’ have have not

and then we will ask you if you'intend to perform the behavior with your |
next company. For these latter judgments you will use the following seven
place scale,

I intend to : : : 1 do not intend to perform’

. behavior X

LYY
e
(23

The seven intervals should be interpreted as follows:

I intend to : : : : : I do not in- .
extremely quite slightly acn’t sligntly gquite evtrem=1y tend to
certain certain certain know, certzin certain certain

For example, if you are quite ceruéin that you do not 1ntend to perforn

behavior X with your next company, you should piace your mark as follows:
I intend to : PR : HE: I do not 1n?end to perform

behavior X '
Again, please remember to

1) Place your checkmaiks in the middle of spaces, not on #he boundaries,

not /
this this /
) : X ¢ : i< X /!
2) Be sure you f£ill out every question on the page - do not omit any,
/
3) Never put more than one checkmark on a single scale. }
;’ ~
I ' »
. »
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13.

14,

15,
16.
17,

18,

19,

have not

. pre-checked all lockers prior to inspection

NAVTRAEQUIPCEN 73-C-0129-1 4,

£~

asked other Company Commanders for help with disciplinary
problens
A\

immediately fired a recruit petty oftiéerqwho exceeded his

authority ' ¢ N .

13

N o

selected a "setback” as my R.C.P,0.

toldfmy company that I expect them to brigade

-

taken away phone privilegesas a form of discipline

R}

been ahead of schedule in teaching the I.G. lessons

aliowed'rebruits to finish fights that they start among
themselves

-

asked other Company Commanders to inspect my company du*inv
primary traizing

selected the toughest looking recruit for my master-at-arms
attended all smokers where one of my recruits was fighting
used "Marching to Georgia" as a form of discipiias

punished the whole company when 3 recruits have lost points
in locker inspection

punished the whole company when 3 recruits have lost points
in personal inspection

-

told the company to ignore a recruit as a8 form of discipline
told my recruits that I don't believe in "setting back"
faked a heating with a recruit in order to scare the company

allowed my récruit petty officers to give physical training
(such as push-ups and Jumpiag Jacks) as a form of discipline

backed up a recruit petty officer when he exceeded his
authority .

géked other Cdmpany Commznders to help me teach .infantry
L

selected sorerecruit officers at R and O

used Sunday afternoons for infantry drill after ''crpssing
the bridge"

Pt
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have’ have not

23. 1 allowed my company to use "cheating gear"

‘ ¥
24, I attended most ingtructor conducted vlasses

L]

25, 1 allowed oy B.P.O. to handleAmost questions after T.V. classes

26. I set aside a specific time period each week to handle
: recruit problems

27, 1 been out of the barracks by 1800 hours after "crossing the
bridge"

2?. I > srequired my company to study for their academic tests for
at least 45 minutes & night

29, 1 been in the barracks at or before reveille after "crossing
* - the bridge “

30, 1 had more than 2 E.P,0.'s in onetcompény -
3. I pre-inspected my company on evaluation days
32, 1 - told my company that brigading is not important

33. 1 ) tried to "hide" a recruit who ﬁight cost the company points

A, I disciplined recruits in front of the whole company
35, 1 learned the names or nicknames ot every member of my
company

. M N I

- A , ;,
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. -
-

4

-‘.1. I intend to : H : : : : I do not intend to ask other

Company Commanders for help with disciplinary problems N

’,,ﬂ_ . ./ . .

= recrult petty officer who exceeds his authority‘ -

* . ‘I intend to : : : : : H I do not intend to 1mmediafe1y fire a

* 3, IL.intend to I T S 1 do ndt intend to select a setback"

. as my R.C.P,O. ) .

-

4. I intend to : : : : : : I do not intend to =11 my company
that X expect them to brigade "

* 8, I intend to : : : : : : I do not intend to &’kke away pnnne

nrivileges as a form.of discipline

\ .. ¢ )
6., I intend to : : : ¢ e : I do nof intend to pre~check all

‘lockers prior to inspection ] .

’

7. I intend to : H ': H : H I do not intend to be anead of

-

schedule in teaching the I,G, lessons

8., I intend to : : : : : I do not intend to allow recruits to

. .

finish fights that they sggrt among themselves

«

9. I intend to g : H : H : I do not intend to ask other Compeny

* o o < .

. Commanders to inspect my company during primary training /

-~

.

30, I intend to : : H : H : I do nct intend to select the toughest

. looking recruit for my master-at-arms

11, I intend to : : : : H : I do not intend to attend all smokers
where one of my recruits is fighting

12. I intend to R T T T I do not intend to use "Marching to
Georgia'™ as a form of discipline

~-

13, XI-‘intend to : : : : : H I do not intend to punish the whole
company when 3 recruits have lost points in locker inspection

« 14, I intend to H : - : : I do not intend to punish the ‘whole

compeny when 3 recruits have lost points in personal inspection

+ 15. I intend to : : : : : : I do not intend to tell the company

to ignore a recruit as a form of discipiine

-

.

16, I intend to : : : : s : I do not intend to)tell my recruits

that I don't believe in setting back’

‘

7. 1 intend to s : : : : : I do'not intend to fake a beating with

. . . ~ e . v

a
8 recruit in order to scare the company

18, I intend to . : ! : : s : I do not intend to allow my-recruit

petty officers to give physical training (such as push-ups and jumping jacks)

as & form of discipline
«’ 69
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Cormanders to help me teach infantry
. WJ

21, I intend to H : : - H H I
officers at R and O . .

<

22, I intend toe : 1 3 1 1 ¢ 1

23. I intend to : : HI : : I
use cheating gear

. I

e
e
1)

24, I intend to :
‘conducted classes

25, 1 intend to : : : : : s I
handle most questicns after T,V, classes

<

26, I intend to : : H : : : I

29, I intend tb "~ ¢ e s : : : I
at or before reveille after Tcrossing the

30, I intend to s s : : : s I
B.P.0,'s 1in one company

31. I intend to : : : 3 : : X
company on evaluation days
32, I intend to E IR s ¢ s 8 1

- brigading is not important

33, I intend to : H K H : I
recruit who might cost the company points

34. I intend to N TR N SN I
- in front of the whole coppany

e

nicknames of every member of my company

’ .

N [ el 2K 4
« . i
- .
PAruntext provia c

20, I inténd to : H : H : H I

N " NAVTRAEQUIPCEN 73-C-0129-1

petty officer when he exceeds his au*hority

intend not
intend not

intend not

for infantry drill after crossing the bridge"

ingend not

1nfend not

A’

ihtend not

intend not

time period each week to handle recruit problems

intend not

to

to

to

to

to

to

to

19. I 1ntend to : H H : H *') ‘I intend not to bagk up a recru#t

ask other Company

‘select “some recruit

use Sunday afternoons

s

allow my company to

attend most instructor

aliow my E.P,0, to

set aside a specific

»

27. I intend to : H R : i to be out of the barracks
by 1800 hours after 'crossing the bridge”
28, 1 intend to s ¢ H : : s I intend not to require my company

to study for, their academic tests for at least 45 minutes a night

-

intend not to be in the barrncks

bridge"

intend not
intend not

intend not

'igtend not

intend net

35. I intend te ¢ HER s : T intend not

3

to

to

to

to

to

to

have more than 2 | .
pre~inspect my
tell my company that

try to "hide" a

discipline recruits

-
- -

learn the names or

B
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. The next fhing we want to know is whether you personally feel that ;

pert;rming each of these behaviors is good or bad. Once again, we will

use a1 seven interval scale wpere the intervals should te interpreted as

follows:

Good . : : H : : : Bad
:extrimely quite slightly neither s;ightly quite extremely

Thus, for example, if you perscaally feel that performing behavior X

is extremsly good, you shculd place your checkmarx as follows:

f
X : : : H H H Bad

Performing behavior X is Good

. I'4 - ’

-

LY (} .




" NAVTRAEQUIPCEN 73-C-0129-1
<

‘1. Asking other Company Commanders for help with disciplinary problems is ‘
good : : s : : ¢ . bad

good R : : s bad
[

|
|
|
|
2. Immediately firing a recruit petty officer who exceeded his suthority is

3. Selecting a "“setback''as my R.C.P.O. is )
good $ t o+ 3 ¢ : ° bad ' .
s \
4. Telling my company' that I ‘expect then to brigade is
good : ¢ 3 i bad o -

5. Takiﬁg away phone priviléges as a form of discipline is°

good : : : 3 HI bad — . .
~ ' - N ‘ k
6. Pre-checking all lockers prior to inspection is
. good : : : : : : bad

7. Being ahead of schedule in teaching the I1.G. lessons is
good : : : : : : bad "

8. Allbwing recruits to finish fights that they start among themselves is
. good : : : H : : bad | ’

Y

9. Asking other Company Commanders to inspect my company during primary training is
- . good ¢ oz oz b3 bad .

10. Selecting the toughest looking recruit for my master-at-arms is
good : : : : : : bad

11, Attending ail smokers where one of my recruits 18 fighting is
good ¢ : H I : bad

b ]

12. Using "Marching to Georgia" as a form of discipline is
good “: H : : : bad

»

-

13. Punishing the whole conpany when 3 recruits have lost points in locker
ingpection is good HIR H H H : bad

14, Punishing the whole company when 3 recruits have lost points in personal

inspection 4s - good : : ¢ ¢ ¢ 3 bad

~—

15. Telling the ccompany to ignore a recruit as a form of discipliné is
) good  : : I : : bad

)

16. Telling my recruits that I don't believe in "setfing back' is
good HEER : S : bad '

17. Fakiné a beating with a recruit in order to scare the company is

good : : : : : : bad ' ‘ )
18. Allowing my recruit petty officers to give physical training (such as push-ups
and jumping jacks) as a form of discipline is
good : : : : : : bad
l"/b

72
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is.

20,

21.

22,

23.

24.

I

as.,

26"

27,
28,
29,
30.
3i.
32.
33.
34.

35,

« NAVTRAEQUIPCEN 73-C-0129-1

Backing up & recrult petty officer when he exceeds: his authority is
good $ 2ttt 3 Ubad

v

Asking other Company, Commanders to help me teach infantry is | o
- . good H H : H ¢ : bad 7

o

Seiecting some recruit officers at R and O is
good : : HER : H bad

-

Using Sunday ‘afternoons for infantry drill éfter "crossing the bridge” is
good H H : : H E] bad

Allowing my company to use “cheating gear" is
good : - PR : bad

Attending most instructor conducted classes is
good H H H : H : bad

>
»

“*

Allowing my E.P.O, to handle most questions after T.V. classes is
good : : H : : : bad

~

Setting aside a specific time period each week to handle recruit problems is
goo% S T SO A L bad

Being out of the barracks by 1800 hours after "crossing the bridge” is
good H : : H H : bad

Requiring my company to sludy for their academic tests for at least 45 minutes
a night is good H H HE H H bad .

~

Being in the barracks_ at or before reveille after ' 'crossing the bridge is
good H H H s, ¢ H bad

Having more than 2 E,P.0.'s in one company is
good H H H : : H bad

Pre~inspecting my compaﬁy on evaluation days is

good N U UL T ‘bad .
Teliing my company that brigading is not important is .

good H H H : : H bad .

Trying to hide d recruit who might cost the company points is
good H - : H H bad

Disciplining recruits in front of the whole company is
good : HEE : e bad

learning the names or nicknames of every member of my company is
“* good : : : H H H bad
~




NAVTRAEQUIPCEN 73-C-0129-1
I . o

Thus far you have been asked whether you have performed each
behavior in the past, whether you intend o per‘orm these behaviorq?in .
the future, and whether you personaily Ieel that performing each behavior
is good or bad.. We would now like to know whether you believe that certain
o}her people think you should oxr Should not perf?rm -each behavior. Orce,
again, seven place scales will be used, and the interva{i should be inter-

preted as follows:

v

I should ~ .8 : : H R : I should not
extremely quite slightly don't slightly quite extremely
certain certain certain Lnow certaln certain certain

For example, you might be asked if "Most Battalion Commanders” think
you should perform behavior X. If you are extremely certain that "most
battalicn commanders’ think you should not perform behavior X, then you

would place your checkmark as follows:

Most Battalion Commanders Think )
I should : e : : . : X I should not perform behavior X. . ‘

. On the following 6 pages, you will be asked your beliefs about 3

specific others (two pages for each person).

. 4 -

. | \ -. h »?8




1.

2,

10.
11,
12.
13.
14.
15.
16.

17.

. I should H H : S

NAVTRAEQUIPCEN 73-C-0129-1

Host other Company Cormanders I respgct think

I should e . 2 : " : H I should not ask other Company Commanders

for help with disciplinary problems

1 should I L I should not immediaiely fire e recruit

petty officer who exceeds his authority

(1]

I should not select a "setback” as my

(1]

I should' : : H :
B.C.P.o. il »

I should not tell my company that I

I should : : :
expect then to brigade

I should : H : H I should not’ take away phone privileges

as a form of discipline

I should not pre-check all lockers

I should K : :
priox to imspection

Lid
.o

I should not be ahead ot ééhedule in

teaching the I.G, lessons

I should H H H s H H 1 should not allow recruits to finish

fights that they start among themselves

5 s N

I should : : : H : : 1 should not ask other Company COmmandnrs'

. to- inspect my company during primary training

1 should : H H : H H I should not select the toughest looking

recruit for my master-at-arms

I should $ s 7 e T -2 : I sholild not attend all smokers where
one of my recruits is fighting

- I should not use "Marching to Georgia'

1 Bhould : : 1 : H
as a form of discipline

.
-

I‘should H I ¢ H H H I should not punish the whole company

when 3 recruits have lost points in locker inspection

I should P S S ST SR I should not punish the whole company

.

.when'3 recruits have lost points in personal inspection )

I should ¢ : : H H H
a recruit as a form of discipline

I should not tell the ¢ompany to igno¥e

I should R IR I should not tell my recruits that I

don't believe in "setting back'

XY should H : : H : ¢ < I should not‘fake a beating with a
recruit in order to chre"the company : . .

N

I should : : H : ; H 1 should not allow my recruit petty ’

officers to give physical training (such as push-ups and jumping jacks) as
& form of discipline

g




19..

20,
a1,
22,
23.
24,
25,
26.
27,
28,
29,

30,

3.

. 35,

33,

I should
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I rhould not back up a recruit petty

officer when he exceeds bis authority

I should

L L R I

to help me teach infantry

I should

at R and O

I should

. . 0 0 . .
. . . .

I should not ask other Company Commander§

I should not select some recruit officers

I should not use Sunday afternoons for

infantry drill after "crossing the bridge"

I should

"cheating gear"

A}

I should

.0
L]
o
L]

sgonducted classes

I should

most questions after T V. classes

I should

. . 0 0 . .
4 . . . .

I should not allow my company to use
. "‘7 ’

I should not attend most instructor
. . .

.

I should not allow my E.P.0.' to handle

I 8hould not set aside a specific time

period eaEh wgek to handle recruit problems

I should

.
- . 0 Lg . . .
. - . . .

I should not be out of the barracks by

1800 hours after "crossing the bridge"

I should

*

I should not require my company to

%

study for their academic tests for at least 45 minutes a night

I should not be in’ the barracks at or

I should ,: TR SN
before reveille after 'c crossing the bridge' .
i
I should U A R L P should not have more than 2 E.P.O,'s

1n one company

I should

- - -

° .
- .

.0
L1 g
(1]
.0

evaluation days .

I ehould

A}

. . l M
. .

brigading is not 1mportann

I should

who might cost the company points

I should

3 e * o e 3
:/ . . 4 L. .

front of the whole company

1 should

of every member of my company

AN

.a

I should not pre-inspect my company on

I should not tell my company that

. -
>

I should not try to "hide" a recruit

.

*I should not discipline recruits in

’

I should not dearn the names or nicknames
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4.
S.

6.

10,
11.
2,
13,

14,

16.

17,

f | ) //,
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'3

The military tralning officer thinks

Ishould, : o ¢ : ¢ 3 1 should not as%»bther Company Commanders

1
for help with disciplinary problems |
|

~ ¢ .
I should : : : : : : I should not immediately fire a recruit

petty officer who exceeds his authority : )

I should N N 1 should not select a "setback" as my . \
R.C.P.O. — : / ¢
I should : H HE H s . I shouid not tell my company that I
.expect them to brigade ' N

. 1 : .o - ——
I should S T S S S 1 should not take away phone privileges
as a form of discipline . J <
I should I I T N T I should not prelcpeck all lockers 55
‘prior to inspection ) : \
I should : H : : : : I should not be ghead of schedule in ) .
teaching the I.G. lessons = .
I should T 0 ot T o I should not allow recruits to finish
Zights that they start among themselves -
I should : ¢ H H : “, I should not ask other Company Commanders

to inspect my company during primary training

I should ¢ : : : : : ' X.wshould.not select the toughest looking
recruit for my master-at-arms ' ) .

I zhould P T TP S S 1 should not attend all smokers where

one of my recruits is fighting ) :

.

I should I I I should not use "Marching to Georgia"

as a form 'of discipline .

- -

I should : : H s 2 : I should not bunish the whole company
when 3 recruits have lost points in locker inspection

I should H s : s s s I should not punish the whole company

. -when 3 recruits have lost points in personal 1nspection

I should L L I should not tell the company to ignore

a recruit as a form of discipline

I should : : 2 ; s 5 I should not tell my recruits that I

don't believe in 'setting back

I shculd s 2 s+ 3 I shou}a not fake a beating with a
recruit in order to scare the company .

'I should 3 H : H : : I should not allow my recruit petty

officers to give physical trainipg (such as push-ups and jumping Jjacks) as (
a form of discipline .
&3

- 77
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18, I should -  .: : H .: : : I should not back up & recruit petty ‘
officer when he exceeds h{f authority R

20, I should H : H : H : I Bhould.not ask other‘éompany Comménders'
to help me teach infantry

o : I should not select some recruit officers

‘21, I should H : H H : H
&t R and O . ‘
F , , \ p
22, I should : : : H H : I should not use Sunday afternoons for
{nfantry drill} after Teroasing the boidge" * ! -
. & . L .t X
23. I should , : s - 8 : : I should not allow my ééppany to use’ -7 d
"cheating gear ” \
. . . . o/
v, 24, 1 should R AL I.sgbnld not attend most instructor \

_ conducted classes C. NV
AN 5 N . s Y/
‘25, 1 should : : H : : s 1 should not allow my E,P.O, to hand{g/////// i

most questions after T {Q—classes 5 . - i
. P )

26. I should « + s+ ¢ 't ¢ I should not set aside a speéi%ic time
period each ch week to to handle recruit 1 problems ) o

27, I should i : : ; H k 1 should not be ouf of thé‘barracks by
] ge," A

a—— 1 SroT—— SOmpm—

—
‘ya P
R A

1800 hours s after 'crossing the brid >
- 28, I should S N I should not require my gompany to ' S
atudy for thelr academic tests for at least 45 minutes a night ' ’ v

29, I should : : : | : 1 should not be in the barracks at or

before reveille after crossing the Efiige"

(1)

30, I should : : : S I should not have more than 2 E.P.O.'s

 {n one company oo - ~
}1. ¥ should : .
: evaluation days ) . . . é;
32, I shouid s e : st e : I should not tell my company that
yrigading is, not important <

./ 1 should not pre-inspect my company on

8\33. 1 should N I should not try_to "pi¥e” a recruit .o
-who might cost the conpany points : , 4
34, 1 should s - SR : : I should not disciplige recruits in "

front of the whole company

1 should not learn the names or nicknames

35. 1 should RS H : :

of every member of my company

B
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10,

11.

12.

13,

14.

15,

16,

17.

1s,
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The commanding officer for recruit
N\

I should : H H : H : I should
for help with disciplinary problems
I should : H : : : ¢ -~ I should
- petty ofricer Wio exceeds his agtﬁbrity
//,
I should : H : : : : I should
R.C.P.O,
I should : H : : : : I should
" expect them to brigade
I should : : : : : : I should
as a8 form of discipline
I should : : : : H : I should
prior to inspection
I should : : : H : : I should
teaching the I.G. lessons
should I I should

fights that they start among themsclves

I should : H : : : ¢+ . I should
to inspect my company during primary training

I should : H H : : : I should
recruit for ny master-at-arms

I should : H : : : : I should
one of my recruits is fighting

I should : H : S : ¢ " I should

a8s a form of discipline

I should H H : : : H

training thinks

not

not

not

not

not

not

not

not

not

not

not

not

ask other Company Commanders
immediately fire a recruit
select a "sétback" as my
tell my company that I

take away phone privileges

pre-check all lockers

|
|

be Lhead of schedule in
allow r;cruits to finish
ask other Company Commanders
select the foughest looéing
attend all smokers where

use "Marching to Georgia"

I should not punish the whole company

when 3 recruits have lost points in locker inspection

I should @ H s : : :

I should not punish the whole company

when 3 recruits have lost points in personal 1nspection

I should H H : : : :
& recruit as a form of discipline:

I should : HAE : : H
don't believe in "'setting back’

I should : s H : : :
recruit in order to scare the company

I should H : H : H :

I should not tell the compzny to ignore
I should not tell my recruits that I
1 shoula not fake a beating with a

I should not allow ry recruit petty

officers to give physical training (such as push-ups and jumping jacks) as

a form of discipline
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19,

20,

21,

22,

23.

24,

25.

26,

27.-

28.
29.

30.
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»

I shoyld not back up a recruit petty

I should : H H : HER
officer when he exceeds his authoritly

I should not ask other Compény Commgnders

I should I I
to help me teach infantry .
Q ' +
I should .~ ¢+ ¢ ¢ ¢ » _ I should not select some recruit officers
at R and O A

- s> use Sunday afternoons for

I should H s H : : I should -not
infantry drill after rcrossing the bridge”

*

1 should not allow my company to use

I should HER) H : :
"cheating gear

attend/ most instructor

1 should : : : I should not
conducted clesses ’

I should : : : : H ¢ + 1 should not

allow my E.P.O, to handle
most questions nfter T.V. classes T - )

. .
»

1 should 2 32 F'v : : I 8hou1d not
period each week to bandle ‘recrult problems X

‘

set aside a specific time

: . : be out of the barrécks by

X should s i : : H ‘I sh0u1d not
1800 hours after crossmpg the bridge"

. L]

I should HE s e : : 1 should not require my company to
study for their academic tests for at least 45 minutes a night

1 should not be 1n the barracks at or

I should N I

before reveille after T erossing the bridge

1 should I S : : I should not have more than 2 E.P.0.'s
in one company - -

1 should : : : : : : 1 should not pre-inspect my company on
evaluation days )

I should : H : : H : 1 should not tell my company that

brigading is not jimportant
1 should not try to "hide" a recruit

1 should H H H s :
who might cost the company points

I should s : H : : H 1 should not discipline recruits in
front of the whole company

{I‘
I should : H 3 H s s
of every member of my company

¥ should not learn the names or nicknames

80




In this final part o; the questionnaire we are going
tc ask you for your opinions about various aspects of
your job and recruit training in general, Please
indicate the degree to which you agree or éisagree
with each.of the foliowing questions by checking the

appropriate a.swer,
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Appendix B .* " ‘
7 A
MEAN RESPONSES OF COMPANY COMMANDERS: SQ}F—REPORTS OF -
; PERFORMING EACH BEHAVIOR (OB), INTENDING TO PERFORM EACH BEHAVIOR (BI1),

AND EVALUATING EACH BEHAVIOR (Aact)’ BY GROUPS
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Appendix C -

MEAN RESPONSES, BY GROUPS, OF- COMPANY: COMMANDERS, FOR
NORMATIVE BELIEFS OF OTHER COMPANY COMMANDERS (NB.),
THE MILITARY TRAENING -OFFICER-(NBroo)7— ————— RO S

AND THE COMMANDING OFFICER (CO) ?F RECRUIT TRAINING COMPANY
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't TABLE D-1. MEAN SCORES FOR UPINION ,QUESg‘IQNS, BY GROI.[P' . . S 1
» L ‘e [N 2 « = .‘
A. Recruit ‘Training Questions $ - AA A ! BA ™~ F . o
1. MED 1nspec?ors fair and.lmpart'ial : 4.62 4.26 3.32 2.36 . .. -' o
\ in evaluation .o ) & - N . !
1 ) , . ) s . ' 'k .- - o
2.+ I feelwhole compand .would ‘benefit N . - . . . .
, if I could take #iseffly- out behind "4.76  4.82 . 4.32 5 0.40 '~
barracks " ~ ' C « . X o
3‘ 12 only“win one flag, I'd . ' e s p
3. only*win one flag, want i . e T A" . x “
.- , to be athletic flag- ‘ £- 2643 8.37 3"54 3__'18 -
= . - ° ﬁ‘ . . . .
4., Way things are run now,'ifecrqit ) ] ’, v o o»
training is like a summer' capp ) 4,86 4,96, 4,77 0,01 ° ¢ .
for kids ! . , - : : . © )
~ " . . N
° 1 . - . » \ 4 M
5. Don't mind bending rules a little . T ‘
*  when I think it will help my company 4,81 3.95 3.86 °1.59, .
' in competitiof . ) . . .-
. -7 s . " .
6.::3, Tougher 1 a(ft, ‘better my company ‘does ' 4,19 4.26 4.18- 0.91 2- ’ .
7. Instructors of group dynami%s‘sh:nild ‘," L i l R M
alert CCs to pyoblems observed in = 2\5.90 6.32 6.00 0.54 .
) . , 3 . .
01888, ) . . A . N .
8.. When RCPO Tired, he should be trans- » S Lot -
* . 2 - . . . v
_%. ferred to adother company . ) s 45 4.74 é& 27 .0.73 :
[ . . . i a4 . ~ ‘,
}9._ I feel ny trdining g;ﬁfl_ect_s’a man . ' ! -,
- 1 his Tife, not just during Navy. 6.05 6.45 © 6528 0.83 o )
cdreer * .ot i . A - :
. 3 \ , A “> - . .
0. Q. 1y I want‘to do what MTO . oo 3. -
10, enerally want‘to do wha -
- -5, . . .
s ¢hinks I should do - : .90 5.84, 5 41 1.00
T . . « . o .
. - ' - : ; . ‘ .
.11, Best company doésn't alvays brigade 5.62 6.71 6.48 4.23% .
‘ . - ‘-' . . . z ) > - > ,
\ \ 12, If I wére able to discipline recruit p - - . . . .
same way as my/Own children, I'd 4,67 5200 5.8 3 2,06 /
+ turn out _b8) r companies. - . . . o
) N . ] : -
. v . : .
x 13, ?/Ii" oply win one flag I'd want military, 4,76 4.24 , 3.86; 1.35 *
/ . ¢ : ‘ )
14, Even if my company were the hest, ) . S
. - I wouldn't win the competItion . 3.05 3,'89 4-:95 ,5.35%
S S R ;@
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“ . TABLE D-1. MEAN SCORFS FOR OPINION QUESTIONS, BY GROUP {cont,) . h
. -r * * ” R ‘ .
- ¢ A, Recruit Tralnlng Questions (con .) "AA A BA F . ,
. . . ’ ’ -
* o e, ¢ - .
- e . - -~ ’
} 15.  Mus ""be “tougher with setbacks than 3.38 3.53 3.38 0.08
with other recruits 1 . . X 4
. e . . s i - \
‘. " 16.- TWorse if man loses. the,,‘ company points - ot *
. in personal- 1nspect10n than bag or <3305 3.55 3.76 0,84 ' -,
. locker inspectidn ¢ ’ bt
* ’ \ B . J - ' .
LS Men in company that brigades better - B
. . in Fleet~than, men in company that 3.10 2.21 1.76 3.23%
N does not brigade - ‘ . b : .
) . . N - ) . '4
18. ‘Generally.I want ‘to do what CQ for .
. 5,00 . .2 o
M regruit: tralnlngjhiws I should : ’{_ 8.58 5 9 0.77
I : !
19, If 60 men in cgmpany, every minute . . -
€ 2 . 2. 2 2. .
o ; Wwith one men is-wasted 59 minutes ,’81 . _(9 95 0.08 !
* & ’ - . Y '
s 29 Moge flags I win the better job : 4.10 2.32 2 .24 7.12% R
. . QI'm doing . . .“ .
X L , ”
' 21. If .only win one flag I'd want academic 3.62 5.00 5,14 . 6,75% '
L . . ‘ g
22, .First comes fear,.then respect 4,14, 3.87 3.41 0.67 - . ‘
- .
! . 28, All I want recruit to do is to 6.29 6.61 6.77 1.27 L
“ try his best DN
. -t ' » - :p B [ LY
. 24, What ‘my company does reflects on me 5,33°*76.21 5.68 2,09
- 29\. + If comp?ny loses lot of points it v " 543 4.58 3.95 2.57
. @ Means. I've done a 1ousy$job_ . 1 “
\ ‘ N .
26. " I feel with some recruits a kick in . i L
' Butt is more effective than march- 5.62 '6.45 6.09 1.77
" _ing party , : "
. » “ . rd J
] ’, . "
- 27. A good CC feels he can brigade every 4.90 4.42 3.50 3.12%
time he pushes a company -
~ During first:days of training, best -
way to motivate a company is throug 4,81 4,58 4,00 0.8 °
fear . .
99
. k
»
,\) a 1{)J i
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30.

.

B,

.

‘
.

1

13 U -
Recruit Training Questions'(cont.)

%

-

Important to mé to brlgade my compan& v,

*
Too many politlcs involwved in select—

o,‘\‘ -

.

- ing company, that brigades
. N 1

IS -

ion Qﬁestioﬁé'

39.

40.,

41,

© 42,

v

Job Satisfact

3

- .
~Many thi#ngs I do as CC checketl
‘ unneéessarily by supervisors

»

I like actual work in ﬁeing cC,
,‘a. )

One good thing about being CC is

deciding_ how

t6 do own wqu

-

I get eﬁough'info about how I'm

errors and improve

rd

My work as CC interesting ‘enough to
talk about with people not involved

» doing as CC to allow me to correct

v

Being CC is job that allows nmﬂa
cqntinually to learn somethlng

worthwhile -

-

boring being

I feel sati sfied apout way I* get

CC becomes

feedback about cé work

nffort to do job as CC not worth it

"2 ,
Being CC yon't affect -anything in
‘tqp long run: )

Could accomplish more as CC if more
freedom to determine how to accomg

plish obhjecti

¢

ves

S

‘More companies I push, the more

Parts of CC's job really don't

make sense

-

W 4

‘\/ ' ‘
- A
ont.)

“4MEAN SCORES -FOR OPINION QUESTIONS, BYGROUP (c
o ..

* AA A BA F
4,95 2.89- 2.18 12.56%
e A
3.90 5,00 5.68 4.37
. -
~N i - -
3,57 3.82 4.9l 4,32%
. .
5.48 '~ 4.79 4,59 1,08
5.52 .4.87 3.68 4,73% .
) ‘ '
5.00 5.16 4.23 1,94
N
. ?
R
5.95 5.61 4.73 2.38
5,19 “4,97 4.68 0.33
2.62 ,2.61 3.41 1,40
3
4.43 4.11 3.8 0.48 .
) »
1]
2,81 2.45 2,8 0.38 )
. ) .‘
2,14 1,97 ‘2,59 1,1¢
‘!
4,29 5,06 5,18 2,25 :
4.33 5.25 5.50 2,74
, L
4 . S

pu————
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TABLE D-1. MEAN SCORES FOR QPINIOI‘{-QUESTIONS», BY GROUP %cont.)

. .
P 4 . -

. ; -y
Ll . . &y _e o, - . .
B. Job Satisfaction Questions (cont.) T s AA O TA BA -~ F
. « ' s ’ " ' ' a ',. ¥ A ) ‘ ' . I
43, If I could ' reorganize work dseCC. ! 4.14 .03 4.55  0.77
could do joh more effectively’ ) J Tl 4 : *

~ . V- . . A

44, ‘ I often feel a cog.in machinery  and ‘. . 3.10 ,:' 331 3.82 6“.85

< .

Note' These items were sccf‘ge.d on a 7-ppigt scale, with 7 1ndncat1ng strong
agreemen}; w1th the statement:, 4 indic,gtlng neither agreement nor

\ " disagreement, and 1 indlcatxng s rong disagreement with the statement.

. what I do doe'sn'.t matter much i s .
' . - ‘ . v, .
45,  When pushing company I often feel S 3 r
wdste -my t1me/because work is badIy 3.05 3,25 4.64 4.16% .
orgahized §3 % \ . T <
46,  When ‘pushing’ company I mQusuaIly ab4 AN r - -
to hrrange my own schedule with regard ™ 5,00 4.53 :3.23 4,30%
to when thingﬁ are done ° . o % . .
v '3 ~ ’\ -' . . - vd
.47, Offen feel trying to: éo my "job’ as CC . ' 3.10. +3.56. 4.41 '2-43
. better gets-me nowhere ‘_} I ) N
::i %' " : r{ N 0 ) AT . L ﬁ)
48, ~Vihen push‘lng a company I often wish 5.33 4,80 5.64 1.58
- maere freedom in work % . ’ .
. t } BN Ll
. ,
49, Actual Wo‘i‘k in be1ng cc often dlS— 2.10 " 4.08 .
. . . . . %
: tasteful to me . : N - , 4.14 7’3‘9 f
- - e . - '
50. * Being CC is marking tlme--time on ’ y ;5 9 lé 5 73 ;~3‘6"
‘. temporary job - L ) R ' .
¢ . -‘ [ ] , - f ) v ) \ ‘ o .
. ~ . ’ A9 * ‘ '\
* p<..05, df = 2/81 ’ ; . C0
\ e » . ’j‘»

4
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COMPANY COMMM;DER’SUPPORT BILLET EVALUATION

CPO/PETTY OFFICER
llN?nNTC:MI‘,’? (REY. 6:70) |

1

(

't __NAVIRAEQULPCEN.
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.

*

»

CPO SECTION

Y

73-0-0129:1 .

RAME (Losn, froopond smrtrel)”
-

g -

2 il

¥ -

~ T kiGuENT
i

=
2] o .

A
SERVICE NowaLR

RATEE HAS LED
. INCLUDING

=~y

THIS COMPARY.  *

ANIES

CATL KIPCRTLD 10 RIC
b

. .

OATE . “WlK UM

| COMPANY $52E .

‘»

€
[

COMPARY GEPARTURE DATL.

SUPPPRT BILLET INFORMATION

4

PERIOD OF EVALUATION

2

DATE ASIGNED

N
a

DATE JRANST ERRCO

-

)
EVALUAYION §.

) ~) Tov .

- Compote rotee with-ofl others af his
\tate known 10 yay. Mdik only the
smollest top or botlom.percentoge

which opplies. ¢

THE TYPICAL QUTSTARDING CHIEF
OF RATEE"S RATE

S

] -
BOTTOM | l . TOP,

%’”T,.I"'

2%

m\

* *Any mork in top/bottom 10.5 or 15 \‘
tequites irdividugl justification ur
comment sechon, . ,

Lol ~ NOT
7* OBSERVED

" A, PERFORMANCE OF DUTY® A
B. ENDURANCE *
C. PERSONAL APPEARANCE
D. COOPERATIVENESS ~—  »
£. RECHBILITY .
F, INITIATIVE: . X -

x3

1
d -
\‘ Q
« ERIC

L

* g EXPRESSION

RIC,©. ™
= TS

“6. conpueT
H, POTENTIAL
1. RESDURCEFULNESS
5

o
DIRECTIAC
COUNSELING
VRITING
SPEAKING

LEADERZN!P '

L. VERBAL ¥

Nt 4

b2 .
~YOTHER-FACTORS FORC/C %

N, CO."ORGANIZATION

0. C0. DISCILINE
P. INFANIRY EVAL.
Q. BAG EVAL.

R, ACADENIC EVAL,

»

5. ADMINISTRATIVE . v )J .
Y. OVERALL EVALUATION ; [o]eJele@)
| TR . o A
BATEAL GNP DAV a0 O BN {‘Ul:“”‘! AN RANA
.‘ -

a

"

¥

e [l

rarzwE

£
REGAINIAL CRReRNLE R SICHATURL AM{r <RANK
»

| CONCUR RE-EVALUATE

HNKT WL Ml HANK D)
* L]

\ . \

CAPAR IR FEAD \ | |
concur [ ] Re-evaLuate
LY "

-

rd

-

Ny

v+ « Figure E-1. Evaluation Form Used at RT(, San
«£alifornia for Company Commander Performa

I 4 .
b 1037704

.
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Y .
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HUMAN FAC{ORS DISTRIBUTION LQST “ . ..

4 n - . ‘ ~
-~ ’
- -
' P

! ' NOTE

I3 .
. ., - A\ . DN ' » R

td
Maxhn‘g labels are prepared,. when needed as®a computer *
listing, the source of which is updajed 4n a weeklytbas{s. , .
, ' It is not practical to prepare distribution lists each time
_ labels are prepared. Therefore such lists.are prepared /{

semlannually, and a slight dxscrepancy may exx'st between "
*he addressees -on this list and those appearing on the labels

used to mstribute this pubuc}mon 3 ) . . .

Research -

’ ¥

Chief of’ Naval Training . Chief” N_a'va )
“Attn: C‘,aptam A. E. McMichael, N- 3 X, Attne Code 458 Navy Department _

_Pensacola, FIL 32508 Arlington, VA 22217 .

\ . ) v .o .
Ve . 3 4 - . ) hd

Chief -of Naval Training . )
Atin: | Captain B.*C. Stone ., 7 Code AQ3C
Pensacola, FL 32508 . _ ¢ Washington, BC 20380 - - ' z

hd i .

£

I - . r ¢ '
Chief of Naval Training ) , Aix Force Human Resources %@JZ. .t
.o |

“Attn: Dr, W. Maloy, Code 01A ; « ' Brooks Air Force Base
71

Pengacola, FL 32508 - .+ ¥ Texas 78235
. e _

Chief of Naval Material (CDR NAVAIR DEVEL CTR

Attn: Mr. A. L. Rubinstein, MAT-03424 _} Attny Human Engrg Br - .
Navy Department ﬁ' ~ . Warminister, PA 18974 '

+ ~ Washington DC 20360 . .
‘Commanding Officer e Commander
Naval Submarine Base, New London ., ~ ., Naval Electronics Systems Command
Attn: Psychology Section - & i -,- Code 03 - .
Box 00 * . ' Washington, DC 20360 <
Groton, CT 06340 ‘,
‘\‘ - ' N
Chief of Naval Air Training 1 NAVAERSRMEDINST
Attn: Joseph L. Ulatoski “NAVAEROSPREGMEDCEN
Naval Adr Station : ATTN: Ch Avia Psych Div
.Corpus Christi, TX 78419 . Pensagola, FL 32512°

Commandér Training Command . |
Attn; Educw:fonal Advisor ’

‘Chief Naval Operations
Attn; CDR H. J. Connery -

U.S. Pacific Fieel OP-987 M42 Navy Dept
‘- ,Washington, DC 20350

San Diego, CA 92147

@@ of

GOMDT of Mdrine Corps . ¢

.
2

)

-.'

.
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)~ HUMAN FACTORS DISTRIBUTION LIST \ .
. ) : < ..
e . e ,
e , S . .
Commander Training Command Chief Naval Reseatch
Atin; Educatlonal Advisor R Psychological Sciences
U. .S. Atlantlchleet ‘ C Code 450 Navy-Dept
. Norfolk, VA 23511 o oo ) Arlington, VA®22217 -
Assistant Secretary of the Navy (R&D) - Chief Naval Material - .
*. Attn: Dr. Samuel Koglov,‘ 4E74 ) “MAT 031M
Navy, Department - . - ‘Washington, DC 20360
Washington, 'DC 20350 o : ’
|- m . Y . N
.Director of Defense Research & Engineering USAF Human Res Lab
«  Attn; Lt Col Henry Taylor, OAD (R&D) + Personnél Rsch Div- -
s Wa,§mngton, DC 20301 ' lackland AFB, TX 78236
uman Res Rsch Org " 'Human Resources Resch’
.300 \g’ashmgton St . 4 : Orgztn Div 6 Aviation
Alekandria, VA 22314 N . P.O. Box 428
~ ' ‘ Fort Rucker, AL 36360
Commander . . ' ‘
' NAVAIRSYSCOM . ‘ "~ National Science. Foundation
Code 03 | . o " Attn: Dr. Henry S. Odbert
Washington, DC 20360 1800 G St NW
: : . \ , Washington, DC 20550
. CDR NAVSHIPS SYS CMD o .
. NAVSHIPS SYS CMD HQS : . * Chief Naval'Operations
-SHIPS 03H Geo. N. Graine h . Attn: M, K. Malehorn
Washington, D& 20360 ‘ . oP- 14C Navy Dept
) - . Washmgton, DC 20350
Chief Naval Operations *
AttngDr. J. J. Collins o USAF I;luman Res Lab
- OP-98T1%#’Navy Dept ‘ . . AFHRL-FT.
3 Washington, ‘DC 20350 = - ) Flying Trng Div
. o William AFB, AZ 85224
- ERIC Clearinghouse UN - - . g
- EDUCAT MEDIA--TECH - USAF Humian Res Lab
Stanford Univ -  AFHRL-TT
. Stanford, CA 94305 o ‘ Tech Tng Div
. . Lowry-AFB, CO 80230
| Bureau Naval*Personnel . ”
t Attn: PERS®A3 . ' - Commander
o : Arlington Annex . . ~ NAVORDSYSCMD
' Washington, DC 20370 ’ Code-03
| » Washington, "DC 20360
\ d oo (2 of 6) 4 .
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o - . Lo
.+ ., HQSAF SYS CMD DISL L {Scientific Technidal
' Ofc Scientific*Rsch ) Information Office -, :
] Angh'ews AFB 2 " o NASA . R ; .
' Washington, DC 20331 7: . ‘Washington, DC 20546 - o
. .Com_m/a,nder -, SR . CH RSCH OFC - v { l .
" NAwSUPSYSCMD , — Ofc' Dep Ch of Staff for Pers / .
Code 03 o " Dept of Army ) .
v Washington, DC*20360 e Washmgton, DC20310. . @ . _ - :
. ; USAF Humag, Res Lab ‘ ) ’ Chief of Naval Technical Trammg
AFHRL/SM [ . - R ' NAS Memphis 75
_ > Computational Sciences Div L " Attn: Code 34 Dr. Harding. -
Lacl}fand AFB TX 78235 . T Millingto'n, TN 38054 -
Human Res Rsch szg N . ] Dr. John Meyer ~ -
Div No. 1 Sys Oper - *  HDQTRS Air Training Command .
R * 200 N. Washington ST .° * XPT ‘
Alexandria;f VA 22314 . S " Randolph AFB, TX 78148 - )
, *  CONAV MISSIL‘E"CTR ‘  * JosephJ. Cowan _- S e
. Attn: Hd. Huma_\ n.Factors , . Ch BERS RSCH BRANCH ) -
Engrg Br USCG HQ.PO-1 STA 3-12 - i
Poit Mugy, CA 93842 - 400 Seventh St. S. V., .
*. Washington, DC 20590 . Lo

. ¢ 5

Commandmg Officer
:"

. Navy Medical o Executive Editor %~ L.
Neuropsychiatric Resch Unit . »  Psycho Absiracts |, - .
San Diego, CA 92152 e L American Psycfh ASsoc o
N 1200°17th St NW .

CO NAVAIR TECH ’I.‘RNG . e "Washington, DC 20036 - , o

NAS Memphis « « - . ‘ ’ , T P

Attn; Dr. G. D, Mayo ) o ‘Dr. RalphtR. Canter X '

Hd Research Br - . Dir MIL MANPWR. RSCH
" Milling‘ton, TN 38054 - OSAD M-RA MR—U
) , . Pentagon RM 3D960

DmDEF RSCH-ENGRG . . Washington, DC 20301
y _ARPA ' ~
- Behavioral Science Div ' Dr. John W. Weisz

Attn: LCOL A. W. Kibler \ Dir Human Engrg Lab

, Washington, DC 20301 © USA Aberdeen Rsch Devel Ctr
) Aberdeen Proving Grounds
MD 21005 o
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7
Lab

Div -

Wright~Patterson AFB, OH 45433

U.S. Army Research Institute

Research Lab

Commonwealth Bldg (Rm 239)

1320 Wilson Blvd

Arlington, VA 22209

Commanding Officer -

PERS-TRNG RES

San Diego, CA 92152

CNETS
Code N-241

*a

HDEV LAB

-

L)

NAS Pensacola, FL 32508

~ €

Naval Education, & Trai.ning upport

Center (Pacific)
Code N1

-

Fleet Station Post Office Bldg
-+ San Diego, Ca 92132

-

- Mr. Sam Campbell "

Grumman Aerospace Corporation

Plant 47
Bethpage, ) L,

A

New York 11714

Mr. Robert 13 Coward

Chief, Instructional Technology Div

ADC/DOTI

Ent AFB CO 80912

\

-

&

<.

-

Y

L

-

-

" Box 1210 USNAS-

"NAV PERSONNEL RESCH AND

DEVELOPMENT LABORATORY
Attn: Library

Bldg 200 Rm 3307 WNY
Washington, DC 20390 ) )

CNETS

Code N-2, Bldg 45

(Dr. Charles Havens)
NAS Pensacola, FL 32508 Ij

e
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