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;h'°5trqtegy for Publie 'Libr&ry Change: Proposed Public Libraré
Gans-FeasibiZity Study, by Allie Beth Martin, contains a wealth of ..

research (both com
©f Robert-Df Léigh' .
notated bibliography of articles and books. :Facts‘' and “~opinions
culled from--this landmark ‘publication . £0rm. the support for the

statistical’ informgtion on current public library service policies,

leted and in progress), romparisous with results
1950° Pubkic Library Inquiry, and a selected, ah-

following, use-oriented. inventory of public library service. A

thorough study of reports sugh as”"Edwin E. Olson's Indiana Univegsity
Library Studies, Report #10,~1970, Mary Lee Bundy's. Metrdpqlitan
"Public Users, fand Lowell Martin's public libraty studies (Baltimore
and ChicagoY also provide important sinfgormation and direction.

e e e

L Everyustudyj7§€€ﬁ§1€o say that ‘eacﬁ/ public library sexvices a
.différent community, and each“should study’i
to fétmulate realistic goals. Since there“is very little published

“on guch.réggggchbéthgre is obviously a great need for ALA guidance §p
this area. ~How ddes a public library carry out-such a ‘study? what

}

1ts own community in order .

qualifications are necessary. for the surveyors? How much time. is_

needed and what fis’the cdst? Public libraries operate on assumptions
both about what! seftvices the RBublic wants, - and about what services
the library assumes are good/fof/ the public. Only by xesearch-can
these assumptionk be proven corréct or incorrect. Instead of waiting
for a municipal br other governmental body to do such'research om a
-prely flistal point of view, public libraries must.begin such needed
data collection,|its organization and«syntheczis. LThis,pq}nt is dwelt

upon-at some length because’ of its importance as
pPlementation of any guidelines

for achieving ex?ellence in« library
» . «
service. . * . LI

.o . L
Assuming a "service for éil"'orientatioh,,coupled with a 30 per-
cent of population use (at best), the public Library's first mission
s to make known 'its existence with’ all its serviices and staff capa-
bilities. Each library’ must determine the most afpiopriate combina-
tion of means and devote considerable time, effort, staff'and money
to this program. . Imaginative use of ‘the televisiop, radio and , news-
papers costs money but Such use will reach a high, proportion &f any
community regardless. of age, income or educational level. - Other
methods, includg@ door to door vigitation, saturation, posters, flyers,
newsletters, attendance at community meetings, liaison with jschools
and other educational and cultural inbti&gtions. An all-year-round
. National Library wWeek may be the solutidn. Once individual contact
~+1s made, advicé and i struction in the ,use of the library is' the next
stepy Media preseéta ions, both for groups and individuals, could be
,giwég within the library\ in the community. Presentations, from a
single‘slide~tape to‘a so isticated videocadsette, could be avail-
able in°the library's lobby or Sther‘high-traffic area. In addition,
more and better sligns, exhibits, directories and self-guided tour
brochures. - should be used, and floating staff members aviilable to
offer a;Fistance'to both hesitant and eager users. Paraprofession-

6
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al, commﬁnity'residentsf and volunteers can be especially valuable at

thlS initial point of contact. -Children and young adults are equally
entitled t6 such high quallty, regular, and personalized guidance.
The existence of 1local school libraries does not absolve the public
library from its guyidance function. Class visits may be approprlate,
or visits to the schools by librarians. or paraprofessionals, or com-
binations of both. Extensive experience with federally- funded out-
reach programs to the "disadvarttaged" ‘has’ documented this guldanqe
priority. Should we not believe that the 70 percent not using a

public 1library are in some way leading dlsadvantaggd lives, or are at . .
least missing out on their tax-supported service which must, have

something to offer them?

-« 4

A close corollary w1th the precedlng disclUssion would be the
matter of community input. What prov151ons are there for users to

review library policies, participate in selectlon of materials, as-.
sist 1in decision-making on provision oL serv1ces, location of new ’

service points, or design of .such facilities$? Is there a young adult
council working with the llbrary staff, prov1d1ng two-way communica-
tion? Are library board meetings held at a time and place conyveénient
for user attendance and partlblpatlon° Are suggestions and gquestions
from users studied and made known tg all the staff for ‘action ‘or

further study? The library"s usual on301ng publlclty, or if one:
acceptg the Martin research’ "non901ng program, could alqﬁ be placed_

‘here as well as under Gu1dance.= . S

One can”accept the fact that some. people can function adequately
without checking out any libr?ry material, but information is now the
.staff of life. There is nofone so self-sufficient who cannot use
’ current affld accurate information, or Teferral to another Source® for
prowksion. Here adain experlence with the disadvantaged has shown
that fthe publig library -is an "institution of trust with relatively
" high community  acceptance. Its, 1nformatlon, in s6 far as it goes,

can bg relied upon without bids or prejudl e. The public 1library
must expand its collection and files to.inc ghde information on those
subjects of community interest be they abortion, impeachment, or non-
traditional 1life styles. Close cooperation with other , community
agencies , is imperative. ‘Users should not be referred blindly to
another agency when they have a legltrmate right for this dlnéit ser-
vice' in their pubklic library. Greater concern for co fldentlallty
and privady will be necessary to optimize patroh dse. Posgibly in-
cretsed telephone service will aid this and also the expai@ion- of.
servkice hodrs to take into account varying lifestyles. Staff must
ihcrease use of telephoné, teletype and faCSlmlle co prov1de the
rieeded 1nformat10n ds quickly as possible. ] P .

) priey

This 1tem has been placed far down the list, ratherrtham,as num-
ber one, quite deliberately. Hiktorically this function\ hds always
been considered crucial to good servicde, but ‘without users, you have
an archive not a public library. Indged, proyision of materials is
1m90551ble withoyt knowing the community's cllentele. Only an idea-

-

lized collection would be the result, rather than a dynamlc and ¥

changing collection. :Certainly greater petrcentagés Jf non- print ma-"

terials would ke purchased if the public library changed with e
times. ,Claire ;lpqman says 'that libraries historically collected ind

. &
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- preserved 'scg;ce or expensive matgrials. Today, g%ven the easy ac-
cessibility of paperbacks, proliferation of book cluybs and the wide-
spread sale of paperbk and magazines, the publi¢ 1library should look
to film, videocassette and cable TV as new priorities. Public fibra-
ries with 20 and more years of experienceaWith non-print materials
- have only scratched“the surface for public service. The public 1li-
- brary serves all ag€s and should be the first point of contact for
library service for most people... As vital and ongoing services,.ve

® . rowing, multi-jurisdictional borrowing privileges, ‘facsimile servi
. -Gooperative buying, pooling of resources, as well as mail and.mes-

neidghborhopds. Growth of the four-day work week, with increased lei-
sure time, cdhgled with the ongoing energy crisis should require new
patterns of 1library service with greater flexibility on the part of
the staff Space for individual study-and typing is as important as
that usually provided, for groups. .ThePe should be increased corcern
for soundproofing and p#ivacy, coupled with the availability of noisy
ot areas :for young people and children. Individuals should have access
to and instruction in the usé of audio-vigual equipment, _whether for
use in the library or in the community.. School. library experience
with such service has indicated the lack of anticipated * break~-down
damdge and theft.- Certainly patrons. can do no more harm than the
staff! Copying facilities. for print are widespread but should be
joined by graphic arts production facilities. SIidés,’ tTansparen-
ies, silk-screen posters, and tapes can generally be made by children
Ain their schodl media center, why not the public library serving the
entire community? To assure accessibility, some Libraries negd to-
encourage the provision qf mqniciﬁal bus, routes to serve théir a-
gehcies; others require increased free and adequate parking to serve
those who-“come by automobile or bicycle. Once more, community input
is necessary. ) oo - . , .

~ [

Some 1library services .are special because of the clientele
served- disadvantaged, aged, non-English speaking, illiterate. These
groups require. special mgterials, outlets, delivery’ service, multi-

lingual staff and/or combinations of the above. - & .
" ~ « * .
Other sexvices are special due to their inherent nature -- film

programs, .forums, book talks, storytelling; puppet shows, formal
classes, arts and crafts clubs, consumer advisory service, deposit
"collections, media vans. Each library must decide with its’ community
which of these services is required, how budgets will be re-allocat-
ed,. and what staff is to be hired or retrained.

.
. M ~ - g
-

“ should have the increased yse of interlibrary loan, reciprocal Qg;_,
c

sSenger delivery to patrons. ~ _ ‘

« * ~ The user is v'tally’concerhgd‘with the means or supplies for the
= . purpose. The hou#é'phat the library is open of the ' availability of
e te#ephone service have gradually expanded, but few libraries art sat-

isfjiéd with the total. Greater user input might encourage “libraries

to experiment with more flexible service hours at branches in varying,

-
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- (INTRODUCTION "+ % | . - '
y’ - . ‘ \\ ‘\‘ 4
« . L - \
PURPOSE - ’ » 'x\ s
? - N
. The purpose of this document is to, state goafs’ mmon o 4\:
all pﬁbl1c llbrarles, present guldellnes for achlev1ng

these goals, and specify gauges for systemat1c\evaluatlon

of- progress. , « %. . \

-

AUDIENCE e - gAY

Goals, Guzdelznps “and Gauges

RV

is 1ntended for use by, library,

boards, llbrary ‘staff and admlnlstrators, Louisiana State
Library, public officials, and others coﬁcerned w1¢h li-
braries as viable social 1nst1tut10ns. \ ) -

. o~

DEFINITIONS y

= x 4
1

Comm dnlty - A sotial group of any Size whose members Jdive

in“a specific locality be it a c1ty, parlsh or nelghbor—

hood.,

e

-

.
Y

r

/

Information - The knowledge and experlence of mankind in
whatever medlum it can be deliYered +o' people. 4

Librarian* -~ A person holdi
Library Science (Bachelor's or Master"s degree) from an

accredited llbrary school.

.
3

*

.

a fifth year degree in

3

* \

1

Library Associate* - A person holdlng a, Bachelor's degree.

lerary Spec1allot*-— A person holdlng a Master s degree

4

H

in a related field. N

.\ .,
50 r/"F-

\\ Paraprofe551onal* - Same as Library Assocnate

*Conforms w1th Asheim's ladder adopted as ppllcy by ALA .
in 1970. ‘ . ) ) 8 5 R . ;
. . \
System- Organlzatlon of library 1nstmtut10ns\as distin-
gulshed from a library consisting of more thah one service
.outlet -all within a single municipality or parlsh ’

Types of systems include: \
LI . {
. s ¢
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a. * Consolidated Library System ciossing parish lines’*

governed by a single board of trustees; adm:l.nf:Ls—'i
- \ tered by a'51ngle head libraridn; and within wh ch

all ofe the, serv:Lce outlets are branc,hes of d sié‘gle
+ institution.’ - . ) .

. . b. Von—consolldated lerary System composed of two-

- ) at or morey autonQmous member libraries: each with + .
its bwn, board .of trustees; contrplled py regprer
sentatives of member llbrar'e and op@&rated

- from a: de51gnated Library Cenier under the su- -

. pervision of a system director: ‘It receives

. special support from local, .regiohal or state

appropriations to prov1de mo¥e comprehensive’
L ot library ‘service in the geograghlcal area .| ' .
. : sexved by the system., .* .

-

q

» . N
1 . [y N

1.4° * ., REVISION - L e ¥ .
Rapld ¢hanges in soc1etal patterns, technology, and meas-
urement techniques are predictable and this documeht must
be ‘reviewed, Na%gated, and revised at least every ten

_ years. * . - e LT G NS
. - NEER

. . ,“’ . !
) o ~ GOALS R .

~

o, o » The purpose of«eacH’publlc lmbraryh}n Ldﬁ§s1ana is the |
provisi of information services and resources for all the people
in the area it serves: to increase their qpportunitles for part1c1—.
pation in society, to learn, to achieve self-fulfillment, to pursue
scareers, and to‘'conduct research. Although each library will adopt

« , pridrities and emphases according to its commuriity needs, goals in-

" tegral to the stated purpose and common to all publlc libraries in!

Louisiana 1n the mid-seventies are: - : Lot
2 —

i

-, 2.1 - To 1nsure the aqallablklty of services to match the range
of needs’of all peoplewln the ccmmunlty regardless of

. “ geographjc u69cgilon' soc1oeconom1c status indicated
by age, atio} raceq sex, etc., handlcaps or other

.’ limiting condltl ns.

1 -
-
» e v

© 2.2 To develcp, maintain, and participate in coordlnated
methods ofkaccess to ‘the full krtowledge of the world | -,
so that it can be delivered when and where needed by .

people in thes community. v -. ,?§ C

v ¢ - v .
-~ 2.3 +To provide people with the means for‘/informal self-
education and for supblementing formal education:

+2.4 1o collect and dissehinate all kinds of iﬁgfrmat§pn
¢ resources, ‘information being defined as t know-* .

. ¥ uel(r
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3.1.3

<
"

~ the community.

r *
ledge and experience of mankind, in whatever medium
it is.recorded or can ,be delivered to people in the
community, 0 ° .
To serve as a recreational and cultural center for
all the people of the communlty. o ’
To plan its comprehen51ve, unique program of library Jow
service then find funds to prowlde the program.

. {

To develop a people—orlented organlzatlon effectlvely

L performing the dutles of planning, innovating, evaluat-

ing, - and delxverlng the sérvices of thé library.

-~ .
To prov1de enough space, appropriate equlpment and the
kind ‘bﬁ.‘atmoaphére to attract peopTe .to use the serVJ.Ces
prov1&$d . " , y

* - y )

To sell the current llbrary services to every person in
-

" ¢ -

| GLmDELﬂVES

S __,l_ .

A LIBRARY S&OULD BE AN INTEGRAL PART OF THE TOTAL POM—
MUNITY IF IT IS TO PROVIDE SERVICES TO MATCH NEEDS QF
PEOPLE. ]

It should Know what agengies are represented in the com="

munity and the actual (not potentlal) serv1ces prov1ded
bx e oh

' -

Itqshould keep other agencies 1nEormed of llbrary and
information services.. .

<

It should work with both 1nd1v1duals and® organlzatlons
serving those with spec1al needs. These include dif- .
ferent age, socioeconomic¢, and racial or ethnic groups

" as well as all who are dlsadvantaged by reason: of age,

health, race or economic status. “

-

It sheyld malntaln hours of pub}lc service adequate for
the community.

“‘

x * - .
EACH LIBRARY SHOULD USE EVERY AVAILABLE AVENUE OF ACCESS

¢

TO INFORMATION WHEREVER IT IS TO BE FOUND. !

1 . -

It should malntaln access to all information resoyxces in

the local community including all types of libraries.

Inter-library loan access should be available totall users.
: )

0

i1




Each library should cooperate fyith other libraries to
develop. contractural or organizational systems. Multi-
‘Parish Systems provide each individual living within
their boundaries with access to the resources of any
library and/or information center within their juris-
dlctlon%.

The State Library provides reéference, bibliographic
" and inter-library loan service and provides a link

..with regional and natiomal resources for the local

llbrarles and library systems.

Through cooperative acquistions libraries of all types
should build on strength and avoid dupllcatlon of seldom
used materials.

—r ‘e

EACH LIBRARY SHOULD PROVIDE AND INITIATE OPPORTUNITIES
FOR SELF-EDUCATION AND HELP PEOPLE SUPPLEMENT THEIR
FORMAL EDUCATION

Staff assistance on a one-to-one basis should be en-
couiraged and staff expertise developed for dlrectlng
the independent learner to materials at individual
reading levels and in related subject areas.
Recorisings, films, cassettes, and other media should
be considered for purchase to provide an added di-
mension for self-education. g

kn -
Materials and programs should” be prov1ded o enrlch
and further develop subjects related to ﬁﬁrmal ed-
ucatlon needs. . : T

Inter—l1brary loan requests should be honoreg»on
the basis of types of material without restric-

) tlon_a to formal education level. o —

-

EACH LIBRARY SHOULD ESTABLISH, ADOPT, AND CONTIN-
UOUSLY REVISE A MEDIA SELECTION POLICY THAT REFLLCTS -
THE CHANGING TNTERESTS AND NEEDS OF THE COMMUNITY, -
THE PLURALITY OF VILCWPOINTS IN SOCIETY, AND TIC
DIVERSITY OF PiOPLE IN THE COMMUNITY. -

—

e

« The varying id%erests: talents, and quaiifications
of all stafr members should be utilized jin the’
selection of media. .

» . 1S
Users should be’éncouraged to expréess- their needs
and de51res as a part,of the media Selectlon pfocass

- ,» ’ ) : [




3.4.3

3.4.3.1

3.4.3.2

3.4.4.2

3.4.4.3

3.4.4.4

‘longer appropriate material should be, discaxded,

useful for histprical or research needs, even ’-__ ),

“materials to meet the information needs created by these

., of the population who'do not turn to the library often.

.EACH LIBRARY SHOULD PROVIDE THE FRAMEWORK OF FACILITILS

-

4

In order to insure that the collection .reflects the
current needs of the community, in“terms of ac- '
cessibility and availabidity,.it should be .criti- - .
cally and continuously evaluated, baséd on‘hoth '
staff and user -input. . * -«

‘ ; A , #F
Systematic withdrawal of ‘materials no longer useful
is necessary to maintain relevant resources. 0

14 -

T

while ph¥§icélly worn.out,, out- aate, and noc
seldom-called-for older fictjon, or nonvfiction

if out ofy date, should be kept.:
. B -
Libraries should'acquirea organize and make accessible
those materials which people in their communities need,X
and desire. ~ . -

.

- ! ‘ . 4 _)/"
Because of people's intellectual and cultural differences,

differences should be available! in a variety of media and
in varying levels of complexity and sophistication for all
ages. .Selection of materials should- go beyond the request .
of those who use the library.regularly to reach segments

. \,' - N
Libraries must identify “specific informational, education-
al, cultural, and recreational needs and selecct- media to
meet those needs.

All media should be organized in ways that will provide

easy access to the resources of the library and take in-

td account ,the particular nesds and capabilities of all . ,
special groups. ’ -7

The -headquarters unit should have available the necessary
supporting and bibliographic i@formation_or access' there-

o, to-locate facts and specialized resources in the area,

he state, and the nation. The library.should develop
cooperative plans for use of this special material through .
inter-library loan and should make oth-ar cooperative ar- ]
rangements. ; ' ;

The Branch Library collection of materials should be
adequate in size and range of interests represented Y
to meet the need of its community and should contin- »
uously be renewed by the addition of new materials and

by systematic withdrawal of materidls no longcr useful.

r"\\ ’/ -

>

AND PLANNED PROGRAMS FOR PEOPLE TO PARTICIPATE IN EX-

Y X .

}13 .’- ; . ~ - ‘ . . "'* ' . *




- \/ BERIENCES WHICH ENRIEH THEIR LIVES BY' SHARING.TALENTS' _
Foon . CREATIVE ACTIV TIES, AND CULTURAL HERITAGES .- .ot
;" . ‘}. s . . - . R Y , - 45 . . f\
<& ’ ‘
3.6v_ . « EACH LIBRARY SHOULD PLAN ITSﬂ&ERVICE PR GRAM, ESTABLISH
_<~4 'THE COST AND THEN FIND FUNDS TO SUPPORT THE PROGRAM L
, _/ P »
3.6.1° - Eagh llbrary throygh' its governlng'body and its admlnl— .
" 47 stration i$ accountable to the taxpayers for. -providing

N.3.6.1.4 - Program plannlng should include staff involvement.

. novation and demonstratloni Libraries must seek other

¢ a v1able~program of llbrary service, based on cont1nuous

plannlng, nnovatlon, and evaluatlon . v
O

¢ .

3..1.1 Plannlng should be shared by all agenéLes in the communlty
< Yconcerned with human needs — o .

-
’

3.6.1-.2 All segments of the community should be cons1dered in se-
' . lecting serv1ces to be Drov1ded‘by Jthe library.

| ', § -,
3.6.1:3 Users’and potential’ users shquld be identified.

~
»

3:6;2' ‘ Ong01ng evaluatlon I's essential to a viable llbrary
’ program of service whlch responds to changing needs

) \ ..
3.6.2.1 Changing societal patterns should be pro3ected4 studled,-,
and evaluated to plan and implemént new services or modify

. existing services as needs)are identified. R
3.6.2.2° Methods of measurlng ‘use and effect iveness should be
. sought from all disc1pllnes dnd consc1entlously employed.
. 3 Yo s .
3.6,.3 Fiscai support should be sought from all sources. ¢

3.6.3.1,* Local publlc fundlng should be the basic source of support.
) Ong01ng community support is essentlal -for increasing
‘o millage and must.be actively’ solicited if library elect-
tions are to pass. In jurisdictions where general‘rund
appropriations must be sought annually, ongoing communlty
suppert \for .library budget requests is essential. .
Revenue sharing should be be vigorously souént on the
local level.

. . - e o, , .
3.6.3.2 Local funding is seldom sufficient for adeguate fiscal

. support of needed programs, 'such as multi-parish systems.
State fundlng is thé next level of support and legisla-*
tive action is required. Concerted effoft: by all libraries
must. be developed if state funding 1s‘achreved./
3.6.3.3 %ibrary Services and Construction Act-funds administered

y State Library haveygbeen valuable incentives for in-*

federal funds in competition with many other agencies.




b .
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. . b ," .
\\\T\ __ Strong citizen action is esSential in this political

T—process. . ‘

- N - P
3.6.3.4 Federal fundlng of. the strohg AStlonal program being .de-
: ’ veloped by the National Commission on Libraries and .In= : .
formatlog Sciences must have’ library ang citizen input

at all levnls. - .
. x%;_l - "07“ :

. 4 Pl -
3.7 A FRAMEWORK FOR QUALITY LIBRARV SERVICE AT ALL LEVELS
SHOULD BE PROVIDED THROUGH ADMINISTRATION WHICH IS IV—
FORMED, INNOVATIVE, AND USER-ORIENTED AND BY .A PERSON- -
NEL POLICY WHICH INCLUDES CAREER DEVELOPMENT AND PER-

SONAL WELFARE

/
v

l 8.7;1' " Since the public library is a service institution aiming
at*an efficient and effective program of activities, it
‘can be operated only by competent, properly selected

' ‘and’ adequately paid staff, 1nsured if good personnel

// _ policies are ?dopted .

Con51deratlon of partisan politics must be rlgldly
excluded in personnel selection and dlsmlssal. All
appointments and promotlons must be ‘on *the basis of
. . merit. . . , .
. PR L .
3.7.2 All personnel should be placed in situations that .
- . - utilize their skills, education, talent, and ex-
. ¥ périence. . ’
3.7;3 Each library should have a position classification
T, Plan and pay scale reviewed, annually. . lerary positigns
should be clearly defined in terms of requlrenents, =
duties, and responsibilities. Positions should be s
group\d for similarities, with differentiation be-
tween professional and non- profe551onal 1evels.

3.7.4 Operatlng under standard personnel practfﬁes which
insure employee comfort and welfare, library staff

. members should have conditions of employment that assure
maximum job satlsfactlon and contlnulng hlgh morale.

3.?15 To insure that users have access to the best possible in-
formation setv1ces, the library should provide varied
opportunities for continming edugation” of staff. Appro-
priate library staff should attend district, state, re-
gional, and national professional meetings.

3.7.6 Staff meetings should be held at least monthly to develop
P the staff and to give members a better underotandlng of
lgbrary affairs. ' )
;- A
3.7.7 An "affirmativé action" plan should be developad includ-
* v
bl ‘/
: . ) 7
{ _ ‘A

- . 4 L3
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3.8.1

3.8.1.1

3.8.1.2

‘functlon. ;

‘most frequently =-- book areas, readlng areas, lendlng

ing methods of  implementation. - -

)
< .
. 1 .

THE PHYSICAL FACILITIES OF A LIBRARY SHOULD REFLECT

THE PATTERN OF SERVICE TO MEET THE INFORMATIONAL, .
EDUCATIONAL, SOCIAL AND RECKEATIONAL NEEDS OF THE .
AREA TO BE SERVED. - < . \

The lybrary should be easy to locate and inviting to en- . ' .
ter and use.

Libraries are not placed where people live but where they
go. .To reach people libraries should be lécated near the
center 6f the city, in an area of ‘'retail stores, banks:
and office bulldlngs, which are frequently)ylslted by

the public 1n day-to- day llVlng.

lerarles may be located in publlc bulldlngs and/or in
COmmunlty centers; if pther programs in the bulldlngs
do not create noise and safety problems, if enough
space is provided for books7? readers, and activities,
and "if access during evenlng as well as daytime hours.,
is convenient and safe. ‘ - -

-

.

Plannlng a Jnew llbrary bulldlng, or renovatlon of an
old structuyre, shoula start with a written building
program covering current as well as future objectlves,
activities, and space requlrements before £ven pre=
llmlnary plans are drawn. Consideration should be
giveh to projected populatlon changes and future
possible program directions. i
Both an experlenced librarian anéfa quallfned archltect
should be available from the beginning of a building
project to its completlon and should work in full co- .
operation. ' . « . » *
The library siructure should be efficient,” flexible,

and expandable. : The bulldlng should be planned for -

a minimum of 20 years expansion of service and com-

munity growth. Fixed walls should be kept to a min-

imum,

L]

The library building should achieve the same level of
comfort and efficiency as other public bulldlngs and
in addition, must meet spec1f1catlons unlque to its

- ¢ U
[y

The, beveral sections of the- llbrary which readers yse

desk, catalog -~ should be located in proper function-~
al relatlonahlp to each other and tc the location for
the receiving, cataloging, .and physical preparatlon of *
materlals.

,

L : 16 :
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'3.8.3.

3.8.32

3.8.4

3.8.5

3.9
30'201

3.9.2

Surveys to study the community, staff participation in

Stairways, elevators,’ book lifts, agd mechanical ecquip-
ment should be located to provide flexibility in ar-
rangement and ‘future change without excessmve cost.
L] -

The basic concepts of good bulldlng design $hould in-
clude maximim efficiency in' lighting, tenperature,
humidity, and sound controls# modern wall, gglllng,
and floor treatments which reflect concern f long
wear and ef%ic1ent maintenahce. \

~

)

The furnlshlngs should be selected on the basis of a»-

propriate design, comfort, durability, and color co-
ordination suitable to the needs and activities of

the- users and staff.

. /

The standards.of comfort, beauty, eff1c1ency, and ease

of use apply to the small branch library and the book-

mobile as well-as to the central library.

)

MARKETING THE PRODUCT SHOULD BE THE FIRST MISSION AND

THE FINAE GOAL OF EACH LLBRARY
P

Every member of the comanlty needs to know what ser- .
vices each library provides.

& :‘ )
Library pub11c1ty must, be dLrected to individuals and
to groups in need of spec1al services, as well as to
other soc1al and governmental agencies. .

N——

.All communications media should be used. . '

]

¢

community organlzatlons and affairs, and testimopy of
satisfied users are valuable publlc relatlons tools.
. ~

- -

GAUGES . ;

¢ ) +

’ T .
‘Until library research produces an alternative the tfaditional °
quantity gauges will have tc suffi

These are limited to

matérials, personnel, facilities/: ténd hours of ﬁerVJ.ce.

4.1
4.1.1

»
-

f

. \
MATERIALS

/

Recommended Size of Book Collection by Libraries
7

Population

Books per Capita

Under 25,.000
25,000-49,999
501000"991999

100,000 -4nd over

4 or 40,000 minimum
3' volumes .
2.5 volumes

2 volumes




- To shpplément its books (and to make readily ,available the.

available. ;- ’ /

~the 250,000 population base in its''service area.

T TR T e e T

-~ ) ‘ 1 o
New bock purchases aﬁnual%y should total 'at least two-
tenths of a book™per capita for a population up to
100,000 -(this is, one‘book should be added for each
five people). Librdries serving populations over 100,000
should add annually one-tenth. of a‘book per capita.
One-third of the velumes added annually should be for - KN
children- ‘ » . v ' oo

current material which h'as not yet been incorggrated’in—
to a book every library should provide-a collectiormr of
popular magazines and technical periodieals related to '
its locality. Retention of back issues should be bgsed

upon whether or not the publication is indexed, the - /) 7 %; ~

frequency of' its use and the_amount of storage.space

In each Cehtral,Library at least one currently published
periodical title should be available far each 250 people
in the service area. A large library serving over
250,000 population should meet a standard of adding

one subscription for each additional 500 people above -

Each branch library serving .a population up to 5,000

should have a minimum of 25 titles. Each branch

library serving a population from 5,000 - 10,000 )
should have a mimimum of 40 titles. -

. Sy .
Emphési;‘should be placed on purchasing titles listed in
periodical indexes, but acquisition should not be limited - .
“to these. 'Each Central Library should subscribe to the
.unabridged Reader's Guide to Periodicdl Litevature and other
indexing services covering frequently requested titles.

Small branch libraries should receive the Abridged Reader’'s
Guide if only a5 a bibliographic tool for referral to a
larger agency.' In each Central Library indexed periodi-
cals of reference ¥alue should be retained in unreduced
format at least 5 - 10 years, but microform is recommended
for permanent files. Branch Iibraries should limit back
files on the basis of need for particular titles with:a
recommended retention of one to five years.

Newspapers representing local, state, and national cover-
age should be received at each Central Library and at
each branch open 36 or more hours & week.. Each Central
Library should maintain microform files of local and at
least one newspaper of rnational coverage to provide
source material. ’ :

Audio-visual resources should include slides, films,
phonodiscs, microfilm, fiimstrips,’art works, tape
recordings, and other media. Libraries which can-

not afford to acquire and maintain. all of these materials
should be aware;of and utilize other resources in the

»

L]
-

< 48
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~area and ‘should develop cooperative programs with other
llbrarles., © - .
boo S
Each llbrary collectlon should include loecal government
" documents.,, and state and federal documents of 1mportance
to the area .
The llbrary sﬁould make every effort to collect local
history matexial if this is not &dequately preserved
elsewhere 1n the community. .

.~
rhe
3
-
.

L
PERSONNEL

Salaries, for library staff should be .at a level to attract
and hold personnel with ‘the qualificdtions dpecified.
Positions . | )

Each library should have an administrative librarian, and
at least one paraprofessidnal. Loulslana s public
library law (Act 36 of 1926)_ requires “that a library be
administered by a person certlfled by the state Board of
Library Examlners.

One staff member (full -time or equlvalent) should be the
minimum provision for each 2,000 people in the service
area, , NI

]

If the bookmobile circulates one-third or mpre af the
total circulation of the library, it should operate
unde¥r the direction of a librarian.

In addition to bookmobile librarian and clerk-driver,
there should.- be a paraprofessional- for each 25,000
annual circulation over the first 50,000.

In each llbrary serving 50,000 or more people, the

staff should include one or more librarians who
specialize in one or more of the following areas:
administration, organization and control of materials,
information and advisory services for adults, ghlldren S
work’, and branch and bookmobile supervision.

Personal Welfare ;

In libraries not under civiIOService regulations, the

vacation leave for professional staff members should
not be less than 20 working days annually; for para-
. professional and clerical employees it should be not
less than 10 working days annually. , _ <

Provisions are made for daily a.m. and p.m. rest periods.

AY
*

W
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Provisions should be made for sick leave with pay,
leaves of absence with or without pay for travel and
study, and for attendance at professional meetings.

ot
.

It is strongly urged that plans be made available which

give security in the face of accident, disability and ' .
retirement. Retirement of all staff members should be *

based on regulations of the Louisiana Parochial Retire-

ment System or the city retirement plan of which the '«

~library.is a member, even if.the individual Employee !
. is not a’participant. o ) . ’
\ < : ‘f .
g 4.3 FACILITIES , ) "
b : ’ ) . \\
4.3.1 . Location and Accessibility ‘ .

' The library building should be well marked. There should
‘be proyisions for adequate outside lighting. Near the .
entrance to the building a directory or other means should
provide information about service and activities to pre- .
vent undue delay to library ‘users. ‘ P
Books and reading areas should be visible from the outside
and easy to reach by hsers’upgn entering the building.

Provision should be made for the return of material when
the library is closed.: ’

A location with or near parking facilities and near public
transportation arteries and terminals is important.
Consideration must be given ‘to the needs of the handi-
tapped and aged when planhinly entrance ways, ramps,
elevator accessibility, space in the stack area,
lavatories, drinking fountains, and elephones as

well as interior and exterior lighting.-

4.3.2 The building program should include: details concerning. )
the community the library will serve; library objectives

with proposgd activities and space requirements; site
‘requirements, selection and justification of the location;
functions of each dep rtment; furniture and equipment.

4.3.3 Points for supervision| of rea¥lers should be located and
s consolidated for economical operation. '}‘-
Public restrooms and drinking fountains should be
provided and located'where there is proper supervision.

Quantity of light should achieve at least 70 foot-candles
on reading surfaces. Light must bhe evenly distributed
and glare eliminated. ’

.
Pl . ]




4.3,4

" ) ;

There&should be space and furnishings in,the building for
study_and informal reading for all age groups.

LY

-

Signs,shouid identi%y the libggry's collection and service
areas. . . .

. .

Efficient, attractive shelving and exhibit $pace should
be provided for display .of materials. * - )

s v

, Housing facilities for bookmobile -or bobkmobifgg in adf

dition to the garage area should include adjacent shelving
for book collection and for staff work space.

Space Requirements
Guidelines for Determining ‘Space Requirements for
Libraries! .
(Adapted from tables in Wheeler's Small Library Building, No. 13
in Small Library Project pamphlets:,)
2 ; 4 : ’
Population Shelving Space Reader Space Workroom Addirion‘:;l Total  Per Capita
Served Slze Book loor Space (30 square feet Storage Space Space  Floor Space
) ‘Cl:clbcﬂonz (gqure feet) per reader) Space 3 (Square feet) (Square (Square feet)
& (100 square feet feet) - .
B per worker)
3,000 - 1,000 + 1 600 minimum 500 minimum - 800 . 2,900 .7 - .8
9,999 * for each 110 for 20 seats; + 100 for ' .
books over  + 5 seats for  each worker \
' 10,000 each M over, over 2
3,000 popu-
, lation /
10,000 - T 3.000 + 1 1,200 for 40 1,000 + 100 1,800 7,000 .6 - .7
24,999 ° for each 10 seats; + 4 for each .
¢ . books over - seats for worker ogver
30,000 each M over 4
) 10,000 popu- : .
: lation
25,000 - 5,000 + 1 "3,250 for 750 1,500.+ 100 5,250 14,000 .55 - .65
49,999 for each 10 seats; + 3 for each
. books over seats for each worker over
50,000 . Mover 25,000 10
population '
50,000 -~ 7,500 49 4.500 for 150 2,000 + 100 12,600 26.600 5 - &
99,999 for each 10 seats; + 3 “for each
) books over seats for each worker over
75,000 M over 50,000 20 .
- population
13

21
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1 The central llbrary (Headquarters unlg of the llbrary system),_
would housé in addition to the branch: business and administrative
offifes, book processing quarters (where 150 gquare feet per worker
is allowed), space for a reservoir book collectlon, bookmobile ga-

¢ = ‘ rage with adjacent shelving for surplus bookmobile collection,’a
meeting room and other rooms as required by community needs and the
program of service. -
2 ges 4.1.1 . : ‘ /
3 May be modified for sméll bxranches. l

: 4 Heating, rest rooms, janitor, etc.

N ,

4.4 HOURS OF SERVICE .

4.4.1 Each Central Library should be open to provide informa-
tlon services and resources durlng‘mornlng, afternoon,
"and evening for parts of six days. ~Sunday hours should.
¢ be scheduled where local conditions warrant.

4.4.2 Branches should provide services to the public some sub-
stantial part of six days a week, hours to be selected
upon the ba51s of max1mum potentlal use and population
served. .

»
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