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COLLEGE, OF TifE MAINLAND

Date Nnvpinber 1A74.
,

TO: Committee on Committees

FROM: Donald F. Mortvedt

SUBJECTS

Initiajor,

0Clarify PoliCy on Teacher Load .

(Primary Characteristic of Problem)

ObjeCtives of Comrri' ittee's Tasks

1) Examine current policy on teacher's load at COM and make informed
recommendations to the office of the Dean of Instruction suitable

2) The faculty work load at COM should felfect the college's evision.

purpose/,missiond and the Division's goals and objectives.

Completion Date Desired: February 1, 1975

Special. Requests for Membership:

Bordelon, Chairman

Sallie Cowgill

Marie Dalton

Millie Kemp

Background Material:

x Attached

Unavaita6le

ti

Ann Sherrill

Bob Shinn 4
Bill Spillar

Jerry Vaughn.

Meeting with Study Group Requested

Action of Standing Committee on Committees:

\ 2'
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ti

In order to make recommendat'ons, +he committe ook the

following steps:

1. In its first meetino, the comml.ttee reviewed and dtscussed its charge

and brainstormed the .steps N.` icy it should take +o investigate' and

research the 'problem.
4

r
2. The commititee regue:.ted a st,rt-o.hent of policy 6n faculty load from

46 Texas Junior -and Community Colleae,-,.. The -:ommittee received

respqnses from 29 of the (_-,legt,s.

3. After alreview of theit.o!icies of 29 c:)fleoes, the committee

selected three for tore :.onfererstele

4. The committee then 4nal:/zed, the results of +he survey of Texas--Community

Uolieyes an tre three tolerh,5re conferences and drew conclusions.

r

5. A research lit'eha+u(--' was ',lade :5i the Fric System.

6. The committee r_lc a prof!e cr, cur. load at College:of

1-te Mainland. A cur qmes:!cnnai,re we desi9red on the. basis of

the, CGM nstructors Description;

71 Each member of the c)m,,,iri-ee- interOewed 1 to eight instructors

of the co-liege to cmnIte the 9urly questionnaire.

8. The committee concluded its findintis Of the survey as it related to

the Inetructor.Fositin Description.

9. An interview was held with the College of the Mainland Associate Deans

and Dvin of Instruotion receive their input to the committee.

10. A',Nttlis point; the 'committee terminated itr, research and investigation

' (and determined the'assumptions
and philosophy on which it would make

its recdmmendations..

11. The committee brainstormed the

load policy.

possibilities and alternatives for a

121 Th4 committee requested additional Information and a brief questionnaire

was sent.out tc all faculty on wh'ich there was an 844percent response.

I

13. Recommendation were formulated.
)

14. The proposed reommend'ations were distributed to all faculty-and

administration. '

,

15. An open for-turn was held in which the committee listened to criticism,

suggestions :and r.iiiesti-on3 on its proposal. 'No one from the adminis

tration was present.
,e3

16. The committee evr:Jluated input for the open forurp.

4



17. The proposed recommonda±loi wire revised on the basis of the inputfrom all representeources of the coll'ege.

18. The proposal was forwarded to the Dean of instruction.

ti
To adapt this model to another position In the college for example,

AVT instructor, the following steps should be tak66.
J I

I, Establish the activOy tobe, mefJsured, preferably a position description
should be used to cAfine the activity.

2. Research the available literature on the position to guarantee thatactivities are not overlooked, underestimated, or overestimated.

3. Research similar ,activities in other. ins+itutions.

4. 'Desigl, a survey qtAstionrtaire ela-ted to the activities of the position.

5. Administer the 'xurve, ,-,stionna ire (Js!ng Fin interview.
f.

6. Draw conclusions cn the / y c:iestionnaire as it relates theload to the activity,

40P,
7. Determine the assumption,: which the a and load shouldbe based.

8. Identify the measurable variables and give them specific definitions.1

9. Request any additional information that may be needed.

10. Cons:fruct a forms la such that each term of the formula measures apticuldar'activi y as a percentage of the position.

11, Set the-cons4raint. for the.formula and identify acceptable adjustments.

4

12. Test and revise the formula'and constraints.

4 4
9
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----....-
BPAiOSPORT COLLEGE':

/

I am in receipt of yOur letter of L,-;ce!rnber 6, 1974, in which yOu request information con-
cerning the teacher w loadt Brazosport College.. The p-ticy as pr6sehted in the Policies,
Rules, and Regtdaticns of the Board of Regents, Brazosport College, is as. fol

An instructors' contractual teaching assigrinent will normally not exceed
16 credit hours for lectt.,c r.lassc, (LaL t.ours wili be equated under a
formbla developed by the acitninistr;.ion,) Exceptions may be made in
any given semester if necessitated by needs of the college. Instructors
are expected to maintain scheduled office hc,irs ouring.which they will
be available fo stud&ts fix- co. sultation. -\A minimum of thirty-five c1Ock
hours per week should normally beaschedoled on campus.

,_-
A faculty member's (dad is depencicitt upon so mon! ,ariohla,(Ltedit hours, contact hours,' nurn-
ber,pf students, number of prepo.atio, of cout'ses, course development'work, committee
assignments, etC, ) that We' have been unable to de ielop tarry concrete formula. Our poliy calls
fot a teaching loadior 15-15 credit huuts and we do nct exceed this, but in many cases teachets
do not teach this number of credit hours due to (4-1 unusual number of conta hours,-preparqions,
etc.

7

I am sorry I cannot be of mor, a6sistc,ii..-e to you. !f you develop a policy which includes the
variables mentioned above, we would r :preciate receiving a copy,,

ARENDON COLLEGE 2,
Below tiJu,will find t-n,- toacAli,/ load ;x--)11-ion -of 4-he Hindbook
Policies, rules for Clam -radon Co' leg copied from
page=

TEAC;IER LOAD
The De4:2 of Instruction is chary:.() wit,'' the' responsibilityof

-rnakinq teacher .:).<_,5;,(inments Vinci teactung lo.,tds in keeping with
the .;tandards of the iccreditjny aqe.ncies.

The norwaia teacher asstgnment will be 15 to 16 semester hours
per.teacher, not Lo F.7 kcee.d 750 student.cootact, hours and three
prepa,rations.

Lab time for fiyu'ritly teachez load i.s equated two hours in the lab
for one credit_ hour. Vocationai and Tiejhnical courses teacher loads.
are equated on a sc-inestr-;,r hour batis represented by 30 cvtact hours
equals 35 semester hours

Nonercredit courses are nor a part of our policy state.ment? I hope
tttis w1.11 hull) you in your 24_scrizr,-12.

6

7

riT
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Clanton 00.0i
(1,1/Zite al' (-Lit Leqe.

, -
56Jr DER TEXAS i 21549

Personnel

Tea, !Imo T.')-ad

4118 '

A 1,.111-ti, -..ti .11 (..-(..sp4t of

15- l too. I lom,rs pe'r wcek: ro tl!v. ottft will
not ex seec 11-. 1,- d 11 IC) .f: of fa, ulty'
month( I' t ' r ."` ha I I 1.)e.- de-

Inc 'r I
rto -It:

forlei I, I
loAtt lit., t.).( t i

t (,,

). I

.11(

t, Activity hours
N ate instruction

0

'ti e 'llty ars:: \icc tea to allecH p.11stirnur11 of 35

hours per week for t.pc-( t7111 Off/C
4

PiJraoAnei- ~SO
Teaching Lod

The- teaching, he ciulm has been prepared for each faCulty
ernher to teach 15 or 18 semester 1-1:-:-urs of work, -or the
egaivalent in contact.hours. Normal load is a maximum ,of."

-,five 3-hour lasses or four 4hour clas:ies, including labors.
torus. No fac ulty- rne.mt:er! should be assivedy more than ;

four different preparations unless he rt4uesfs

4
We wish you g o od. fortune in yout efforts to C:onstriuct a new fatuity

I load 'policy. We are onl-y a few wonthS ahead of you in Phis same task, but
unfortunately trace not as of.tiet, reached any final conclusion's. If you like,
you fr.tot (-1/dtirunp'-af (nye( try with Mr. Jarnes Taylor of our faculty for
actditional intormation on our bindings in this !natter.

7-
4- 8
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Community
College

2. What is the 1,, Or

.es

1 , ,,i- i 11 ' I '' ,!...; ) i (;11 10 f a, t, i r ,,"''k.., n, -r, :1 11 .,.7'6-y ainong the dif- 0

fo-in_ ,Thr;:jram ,-,roi,s ,,nii wi t,h -iv s 01J,4e:, tdusiht. Loads ,,are set -

in such a 'thy plat tti .cul4- ,.:. ,(,tity :rid reasonableness in rela-

tionshi,j, fo 'oh,:t "- ,t-d1vid,,01 H.,),!t:,, p,-,,,mber s expected to do and

n .-:)t,',; ,,.v1, ! ,, ir . -..a,711:,- .mti-pon, is of his total

t- .; Pr' 17, 1 V, 1 V ' .
, I'd' ; , 1 t', ' !,11i0) of the college,'

,och ,,S . '''' a -, wH ., 1 )-!--ci;,,t1,,-1, ,. administiation, and_ 4

---
t 'id; rat. 1' t , , i !_ ,' r' ,t,' Cc:, , -, '' t;1* , (!()11 1 11 ) (it inn. The 'number, of ,,-.,

f I ,,, -,171,-1,,r,,, ;" , t'" ;)f students iiivol'Ved,

0

ontict
an the ,,m.,1.),t

rs to he considered. Out'
:,-,1 should not cause.

,Thc t l_r ,Itsv o:" ,t,oat t7tv 6f work he s

r-iu('' .11Zzni,: (vrces is 14 to

er v'oorin-15 a f 41:time
?,1 load e approved,'

,---
.

4 i It ;

1 ,- , '4*, .,.= or y,..: the profvsional-
- .

1 "(.. -)c )t A( '''''',' 'r; .f.l. tor, a faculty',

11,::
,, ?, ,, re tt,A1 el , ,; 1 i c,a I .);i t-,,;. L )!opensated..at the

rorle rr ir i '4,)+11,(-1, e:1).11 i d cart tirR f-ii,,:ult.j IT,',:fiDer to teach the

Hover: ,d1." 1(,',,L\e., r, f:;1 1 -ime 1- acu 1 ty mcmber' may .teach more

4- , c! .;,,,r r I ,,ic'. . ,,1 -: (1,i r 1 1W e/ ( h .:(.1, a t'r. All teaching over-

',,,:,s ,flu:it, t,,,, ,,irreo-o-j -)v t1 '',".'On of 1' 9-'- ,fiction.

e

f

it:re 41t, iV

tc.

) J;Cr
,,ational, or continuing

(1, ,cheduled not to inter-

,10111;) rt,-.,cnit.1,itieS'tC, the college.,

fac).1t.dre ti.ected a minimum

, row s t, r `1, td 'off i, e time.

3. fl4,w ti ,1(,1,114F; 1,/(11 e.i?
,

a ''p;hui, of six fol!-"time facfoity members

e F(1 Council (ai)vciiitflti cacti scrilpstPr with

t ) ) t ,rir.) )))1 (rn fat ty te'Qching loads. This

w.Jik)no d plan for determining and

lc4(1s fru' full-tiple faculty members as suggested

ty Stenda,d-, .1r! of thf? ::,ohtt-crn ;Issoclation of CollAges and

hr,61 th'E Neletjate Assembly. The committee

raCUlty CoHofil poiQt values to l4eight the

varic,)s dfid administrative duties of faculty members

so trust 1.Ainti for each faculty member may ,he assured.

fhe lbaj/r,! ;,,' 'hared 'on the idea that if au instructor

r;nt (-4 '-rq;r,), c-rve-, no one standing conimittee,

dnd keed- r-1t),H nomber of office hours', he is "fully loaded."

4- -,t!'e, t hOurS (150 students x 3 contact hours =
such as-committee work,

00tri. lab work, and variables

J



A

such as the in of c'itirs *..ught, s:Jport services available, and
physical fa(ilities .0%,2 give- -o.-:ues to be included with the
instructor':, loading poi'ts. Whi,n,ah itistructor's load reaches a
450-point limit (- oi - wil) have the number of students
naught, red,b_ed or will not be reyu rl'ed_ to onrfo'rm some extra-
linstricionaj dutics it they would ca,se him to be loaded more than
450 points - the pally sel-ves-as a guide for
the numhet of 7tuJent) anintrur.tor tea.chcs'and the number of
extra-instruction) !utg.,, perfrirmr,

ew sop or recommend
chai.jes mealber'Submitted
to the committee hv thot faculz: Pro.;ram Leader. If *he
fciculty meiiTher Jiis a nun,. ;or on 7---jes :in loading points recom-
irended ty 'it., or with the Program Leader 1 the
point deter fiirat r, ruin Apr 'I.-) the committee directly.

At the
. each fo*ult,,' t:erfiber will compute

his her ts in k.,,u-iiatict the Program Leader.
lhe 'pohram/tlea t LILl'it each loadinr: proposal to the

tP-;

1;e110; ,Ilt
1 loadii4g policy in

or tie he adminlstration
anu artr-ir . IL c.f,Lege environment.

4. HO4 man/ rc.1,;(, pnr creek mist a faculty -=,t)Lr 'avai.lable for
student conferences.

Al i ,11-time4tagaceilii, Faculty memt,ers ate'reguired to maintain an
average of at le"!si two sohedulect pr day (i.e., ten hours
per wet4),to be ava:la',1e to atudeols Iu indiVidual conferences_
Vocational-t"a' facility are rot,,ired to maintain ,5 hours per

e to Le incluo0 in the materials describing
the course which are di;tribilted to e.lch student at the beginning
of each course. Conference hours hecore a part of the faculty
member's ;chz-n.ale, ,ant are to be provided to the apropriate dean.
Full-timeJaLdlt/ nc!.,:hLef, ar;-2 expetJJ to allocate a minimum of
35 hourc, per Neel< preparation, and office time.

_:ANGER JUNIOR COLLEGE b.

;.c (111:3 e, ay in an-34ering): your letter about
our te,,^H.n.-7 1 cads. Our policy for academic classes

five L,1,3ture cl as 1.es ark a full load or four
t,r laus i-re a fill I load, Non credit class

toa,,1-,,;r-, are ofild y the cla,,s and vie have never had
one iLstructor ter Fins, over two classes at one time.
A cdpy c,ur er load statement for vocational-
t,-,31-ni of 'tr';; i s' enc. 1

t;.13 'crier Jump-nary answers your questions
aho,;t T,efi IgLads. If you have further(quest

I ous t;) c,,ntac t me,

I0
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206._ ty wilt vary within

t ,-;tbjf,cts tanght.

ult. is, ccrLitable

1 I th,:, individual

,-t o Plcxinte.nance of

. cripLnents of his
v -'"` related to operation

-,..F,Pments; partici-

activities, are
of contact hours,

t .dents iiwoltred,

f.4(.. tors to .be

i , 3 assumed by ttte.

roachments upon
w:ri, he is employed

ty ers' full time
),,Id he 14 to 16

It :A seme '? laboratorY per week

,a1, one s- or the load could be a minimum

t o ro 24 cottract hours per week.

ln ,1,1` ic, 2% I, trs 1,E..r week (of college

L Ln,:.4. for teachers of

i0 hours per week. The

- Pt r ,;,aiy for ri technology
.E,Yr. approved by the:

, ,e, lass 3s the minimum
i., is two classes aAd

t, A:1,1.1-, load is one class.

1,! hP tc.:,r to six semester

F 15 contact hours per

of !,,," C,t Loge or where the

itainiog o meifiber is an important.

LL: r, 1, more tilan full load if addi-

uo I , cc conto.:t hours An a semester.

t 10'1,1 1,-1. 11"S, t be approved by the appropri-

' 7 1
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rt'aChi.19 Inn.. -" 4:: f )h 'd -Spiing Semesters shall

ht 3 fiftcen ,, , Ve ,fucie fs ,nd a maximum

student i-bad 4:n, i.. IT mode when ossignments in-

dude three o; tie maximum student load

be paid ; -t; , A te.-cher with less than

1.'f) student!, .-3 cr 'I., e that extra pay

sholl .he ,

_

In histQry, q os

fecti th "
luil load. I, ,

111

a fif.; ',-;

5.12U

,s

;lit! f I /

10S`, G

the al;`.1,, /5:1 55

may be , ,

r

mmer
he en

s-;

4

; is less: likely to of-
.. , () students constitute a

' wi'l be paid' X/30 of

,-)f twelve semester
,istyent 'cad of .120

X 0 of an extra
.noy he assigned

oiTi mere than

six hours i. Teaching assign-
regist Jc .)eTiod. For pay pur-

,f dass c!.]\/

;, h.. Hructor 's class load
ih S i car4pus drama

..e . .1; er her special duties.

-(.7u deline, cs . are being developed.

VERNON R,IONAL JUNIQ C

Teaching I

A full-t,fme ed.-_tur.g od sr,ail, consist of 15
load "r.our.s t ,t the .( ;ming id will not ex-
ceed 18 . Teaching load of facility members

who have -1:3-171sr,..2.- "., sball.bt: determined by the
President.

In ozdec t di en should use the following

One load hour clu.a;...,: '.10 .1e-C1.117 1,9k1t.

0: e et:d coe-h3it.111: ctivi ty hours 12
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ON IX. Duties and Rea)ons.i;,,ilittes

A. Merr.bership in the laoultv of .Atna:illc.) College implies duties and
responsibilitie's as rights and priv:leges. The statements
listed belo\' the load and state some of the duties
and cesponsibilitic:,2 facu..iy mei?*

1. The standa.-A lead at A.1trillo College is fifteen
semester 11:-;Lirs, or equivalent, whtc'h may be assigned
in either the Day or the E,LnIng Co'lege. Variations among
departments will recitairc: t::.iching loads be defined for
each departrecnt ,,iscA.periejically,...The Vice President

determine: 1.culty 10 U, and notify chairman of each
ctcp :rtrly-nt tiz, to tnc tluc,i)er of semester or contact hours
for th..t.

2. The r- -;.(31"..1t1.' 1 ,,Z,d Clch _`fester hours, ortt.1- t'qo r.!:"*:' 2ster !:cur-, and only a small
he permitted io carry thisrna.ximuin.

3. In ,idditiun tt) tne eaciong load, each member of thefaculty i:; expected 4.4.) be active in t;.,r-: various studentprograms and t. serve as a chaperone or a sponsor
when requested.

4. Much of the lkirl, of College carried through
corrnIT membErs surve on the i--.?ndingand'ati CU MT( CP. the C:,1:t^..-1t1.

5. Tenured of the fdicults r-ust have the master'sdegree er its equivalent. Teaching ass:gaments can bemade only in a field of -srecialiy.ation.

6. Faculty members -ire ,-;ub3ect to call for briefing on pro-redure co-- orientation and :-egistration f students and .for gener.,1 pHnning of the .year's v:ork. -Faculty npemberswill ha-f_ the same holid'ays as are listed in the annual
_catalog except .,here duties and re: ponsibilitjes incidentto their assi;;nments require othe'rv:ise.

:-
7. Faculty M e. Ill r)ers al ,, r'equircd to maint-ain.an avirrigeof at lea -t i,:-.( ()I'll c 0 '1()Irhis.;i rIdy for e.ch five- dayteaching week. During these office hourr; faculty membersmust be a-,,ail,tble for 'ti_dent conferences and for committee

meeting -;.

13 /f.



1,2 LEE

COLLEGE
G. Teaching Load

1z.

The usual full-time teaching load for fall and spring semesters is 15
semester hours or three lab courses, A proportionate load in terms of
clock hours is deteilined by the 'appropriate nean, with the consent of
the Department Chairyluri, for teaching fields which include a laboratory',
and in music includes individual in:truction. Additional compensa-
tion is to he paid for hours of instruction beyond the usual teaching
load. Extension courses are assigned through acceptance of the instruc-tor involved, his Department Chairran, and the bean of Instruction. Com-
pensation will be in accordance with the faculty salary, schedule.

Instructors are expected to maintain scheduled office hours during which
they will be available to students for consultation. A minimum of 35
clock hours per week shall be scheduled on campus exclusive of overtimeinstruction.

01
CD

P, O. Box 1768

lufkln, Texas 75901

in regard to your inquiry about policy for teact.er's load,,the following is
from our Facult Handbook:

''The general boucv in regard to teaching load shall require the assignment
qf 14 to 16 semester hours (or the equivalent) of teaching, with the average
to be rec)gnizeri as 15. Proper adjustments may be made to increase or de-
crease the number of semester hours of assigned teaching to be considered
a normal loao taking into account total student enrolln-,ents, and totalzumber
of contact flours. If the enrrIlments in the regular clay school do not prove
suffic..icnt at any time to assign a full teaching load to any particular instruct-
or, it shall be within the province of the President or the Dean of Instruction
to assign similar work in the Evening Division, without 4ditional pay, or
other_non-teacning duties, until each instri_ior has been assigned a normal
load. In general, the upper limits of assignments shall be 18 semester hours,
or equivalent hours, in accordarice with generally accepted procedures in
lunjor colleges in this section of the United States."

I hjpe that this will be of to you.

Southwest Texas Junior College
IN ILA L. UVALDE. AND ZAVALA COUNTIES

Southwest Texas Junior College's policy on teaching load:
Academic Faculty: 15 semester hours or 18 contact hours .per wee0.
Technical- Vocational Faculty: 20 to 36 clock hours per week depending upon the

nature of the program.

14



2. Professional Personnel

Office of the Preicient

Cooke County Colleg

a. Von-teaching professional personnel shall work 40 hours
per week during a seven day week.

b. The usual full-times teaching load for instructional person-
nel during the fall and spring semesters is as follOws:

Contact Hours Load Units

Laboratories 2 1

Lectures 1 1

Physical Education 2 1

Private Music 1 1

Shops 2 1

Sb'
During each semester of the nine-month academic Year,
fifteen (15) load units or their eqUivalent in special duties,
as determined by the President, is considered a full-time
teaching load. This policy shall not preclude a faculty
member from receiving extra compensation for teaching in a
program of continuing education, or for carrying an assign-,
merit in'excess of fifteen (15) load units during a semester.

Overload pay for load units beyond a full-Itime teaching load
will be compltited according to the current faculty salary
schedule. -

In some instances faculty members may be required to teach
(-one extension Course'to complete,a full-time teaching load.

Full-time faculty members should be given first priority to
teach extra classes for extra pay within areas of competency
lr both on campus and extension programs. Division Chair-
men should notify the Vice-President for Instruction well in
advance of the preparation of the class schedule of those
instructors desiring to teach overload classes in order that
commitments maybe made-for part-time faculty. Once a
commitment is made to a part-time faculty member, the
College assumes a moral obligation to,.its commitment un-
less the class does not develop or a regular full-time
faculty member is assigned the class to complete a-full
work load.

Instructors are expected to maintain scheduled office hours
during which time they will be available to students for

consultatitin. A minimum of 35 clock hours per week shall
be-scheduled on campus exclusive of overtime instruction.
It is estimated that approximately two td ten hours may be 15

needed for committee work, student activities, community
and professional activities.



TEXAS SOUTHMOST
COLLCGE

Teaching, Load

The teaching load of an instructor varvs, with no one teaching less than
15 basic instructional units (BTU) except those who have other assipnrent's
part-time in lieu of teaching (1 lecturAhour or 11/2 Lab hours= 1 DIU). Lone

instructors ray be assigned a. class scheduled during .evening hours as a

part of their regular teaching assignment. A limited number of faculty

having 441 loads may be permittedito teach classes in.excess of a normal
full load and receive extra compensation. Those desiring to teach a class
in excess of their full load should contact the Dean of:the College pr.

Dean of Applied, Arts, Teachiap overloads are limited to one course in ex-,

cess of the normal teaching load.

BLINN COLLEGE '
BRENHAM TEXAS 77833

3

-"1".^4 '

The normal load for non-laboratory Instructors is five
classes of three semester hours credit, each class meeting
three class hours per week. The normal load for an 4nstructor
teaching 2-2 classes is five classes. Laboratory work
is considered on a two and,oete basis. The normal load for
a science or homeeconoq&s. instructor is four 3-3 classes
which is sixteen 'semester hours of college credit or twenty-
four contact hours per week.

I shall appreciate it very much if you will send me a
copy of your study. Thank you very kindly.

&ea fuseim ealle9e 11, (3

Cisco, Texas 78437

TEACHING LOAD;

The Execut,ivE mean is snared with the responsibility cf approving all teaching

assignments and teaching loads. Ceneraly, teaching loads shall be in keeping

\\
with standarT]s of accreditin agencies. The normal teaching load at Cisco Junior

Thllege is'fffteen (1.5 semester hours in lecture courses; this is usually five

courses of three semester nDurs. For teachinE loads that involve both lecture

and labcrat,-,/ in_tri,,:tin, IF,r'rary hcrs p.:,- t-ITured at mne-haif value. If Ni

an instructor has a pre7mderance of laboratory work, clock hours are the cri-

teria used in evaluating teaching load; thirty (30; clock hours are the desired

maximum. Exceptions ray be made If enrollment in classes cr the type cf c_urse

justil'y the,2e except:,n-:.

16
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Dallas County Community College District

701 Elm Street
gooro 200
Dallas, Texas 75202
214/746-2129

Board of trustee,
R L Thornton Jr,

Chairman

Mrs Eugene

The Dallas County Community College District current policy
on teacher's J o is:

A

An instructor's contractual teaching assignment will
normally not exceed 15 credit hours for lecture classes.
(Lab hour will be equated under a formula developed
by the aciltlinistrtion). ExcTptions may be made in any
'given 'semester if necessitated by needs of the college.
Instructors shall maintain scheduled office hours\tiring.
which they will be.available to students for consultation.

,r2

At the present time, our policy on teache, s load differs for the'academic

and technical/vocational areas. The full -time instructor in the academic

area maintains a semester's loadof fifteen (15) semester credit hours or

two-hundred (200) students. The requirement in the technical/vocational area

is twenty-four (24) contact hours per week for the semester.

I hope that this is the information that you are 'seeking, and I will bevery

interested in the results o our study and your final policy concerning full

time teacher's load.

gyrpOn (Ludy Cdiego

2'!

t-

/ ,

8001 palmer highway texas city, texas 77590

17
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be5eia Colley
- P. 0. BOX 3752
ODESSA. TEXAS 79760

915 - 337.5381

Faculty Load

(1) Each faculty member, will mbrntain from fifteen to ,eighteeh lecture hours

per week or the equivalertt.

(2) One flour of laboratory teaching will be counted as two-thirds of one hour

of lecture teaching.

(3) A laboratory contact hour will count as twa-thirds of one hour of lecture

lx"

.(0)

teaching.

Private lesson teaching will be counted as laboratory teaching, or, two-thirds

of one hour of lecture teaching..
404

(5) Each faculty member should have .0 minimum of seventy-five students or two

hundred and twenty-five student contact hours per week.

(6) Each faculty member should have nom tiich one hundred fifty students or four

hundred fifty student contact hours per week.

(7) Each faculty member who has less than seventy-five students cr less than two

hu-ndred twenty-five student contact hours per w,eek 'may be given an extra class,

assigned other duties, or receive a reduction in pay.

(8) No faculty member should be assigned more than four different preparations unless

he requests it.

18
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TARRANT COUNTY JUNIO.R COLLEGE DISTRICT
1400 THE ELECTRIC SERVICE BUILDING

23. ;TEACHING LOAD

' 4E111-time faculty member's teaching load shall consist of

15-18 load hours per week. Normally, the .teaching load will not

exceed 18 load hours per week. Teaching load of faculty'members

who have administrative assignments shall be determined-by the

Dean of Instruction.

In order to determine load hours, one should usei the follow-

ing fOrmula:

One load hour equals: 1. one lecture hour

2. -two laboratory hours

3. one and one-half P:E. Activity hours

4. one and one-half private instruction

hours

An alternate formula must be Approved in writing by the Dean,

of Instruction.'

Members of the faculty are expected-to 'llocate a minimum of

35 hours per -week for teaching and office tim

Panda ,ttniot C011e9e

CARTHAGE, TEXAS 75633

TEACHING LOADS

The teaching loads for instructors at Panula Junior College are determined by

using thellowing relations:

Contact Hours , Load Units

Laboratories
2 1

Lectures
1

1

Physical Training
2

Private Music
\ 1

Shops
2

Full-time teaching during each semester of the regulai. Rine-month academic year

consists of a minimum of 15 load units or their equivalent in special duties as

assigned by the president. r-I
19



25.
WEATI-iRFOR D COLLEGE

In reference to your letter of December 6, 1974, to President Mince,

in regard'to our policy regarding teacher load, the following formula

is applied at Weatherford College:

1. lecture hour = 1.1oad Unit

2 11.? hours = 1 load unit

2 P. E. activity hours = 1 load unit

2 shoprhours = 1 lOad!'unit

The normal Ioad is 15 load units. Division Directors tech 12 load'ugits.

Non-:credit .courses are not computed; thus, an instructor may teach a full

load of credit courses and, simultaneously work in one or more continuing

education assignments.

You should understand that we are flexible, and although every effort is

made to adhere to the above formula, certain exceptions d occur from time

to time.

113EE COUNTY COLLEGE
houl hailOomm MM

04.2.2 TEACHING LOAD
4*

AN INSTRUCTOR'S CONTRACTUAL TEACHING ASSIGNMENT WILD, NORMALLY, ;

NOT EXCEED 15 CREDIT HOURS FOR LECTURE CLASSES. (LAB HOURS WILL

4. 7 . 0

BE QUATED UNDER A FORMULA DEVELOPED BY THE ADMINISTRATION).,

EX EPTIONS MAY BE MADE IN ANY GIVEN SEMESTER IF NECESSITATED BY

NE S OF THE COLLEGE. INSTRUCTORS SHALL MAINTAIN SCHEE2j,IkED

OFFICE HOURS DURING WHICH THEY WILL BE AVAILA LE TO ST DENTS

FOR CONSULTATION.

04.2.2 (A), Teaching Load

.," The President, in consultation with the Deans of Instruction, i responsible

for assigning teaching loads and for adjusting instructional' loads because of

atypical situations. As a general rule, instructors will not be assigned to
more'than three different course preparations. In special curriculum areas, .

class sizes may be adjusted in order to assure that course objectives can be

met. In consideririg reasonable workloads, teaching experience, number of

new course preparations, innovative instructional approaches, or other rele-

vant factors may be considered in, order to z.void an inequitable workload. Th

maximum credit load assigned an instructor will be 18 hours. Extra compensa

tion will be pr ed for all credit hour loads in excess of 16Lcredit hours of

instruction. In termining the credit hour load, for supervisors of laboratorie

the, ratio of two hours of laboratory supervision will be equal to one lecture

hour. No instructor will be assigned duties based on this form"tila in excess

of 18 credit hour equivalence.
20



Mcl.,61NAN COMMUNITY COLLEGE
MOO College Drive
Warns Texas 76708 21.

POLICY RE TEACHING LOADS -- EFFECTIVE FALL, 1970

1. A normal load for a full-time faculty member shall. be 14-16

lecture hours (or the equivalent) per week with no more than

30 lecture hours for the equivalent) during the,nine-month.

academicwear.

2. The foil ing shall be equivalent to three lecture hours:

. a.

b.

Dramit rqduction
Coach, eintercolleAte sport (for the semester
the 4irt is in progress)

3. Three labOratory hours are equivalent to two lecture hours.

This wou i'include labs in the following:

a. Science
b. Busies

' 4
C. ,Lang age'

4. A teaching load in art shall consist of three studio classes and-

oneleeture class or two studio classes and two lecture classes

or the equivalent.

5. Si; physical education activity hours shall be equivalent
to five lecture hours.

6. A teaching load in ADN nursing:shall consist of 14-16 .

'lecture /clinical supervision hours.
4

7. Teaching loads of faculty members who have administrative
'assignments shall be determined by the Dean of Instruction
with the

5

approval,of the President.
50

The opportunity toc each overloads during the Fall and
Spring semesters shall be rotated among subject area
faculty. The rotational system will function as follows:

a. The order shall be initially determined by the date of
employment. If two or more' instructors in the same
department have the same employment date, alphabetical
order shall be the basis of establishing the rotation
order.

b. The initial order having been dete6ined (beginning -

wit the Fall term, 19/2), rotation will continue in
this basic order.

c. Each subject area coordinator or program directot Will.
maintain, post, and make available to the subject area
faculty an accurate rotation list.

21
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c_.

McLennan Cont. College can't.
t

d. It a faculty member offered an overload and declines
to accept.theassignment, his name shall be placed at
the bottom ofthe rotation list.

9 ,

e. Special provisionp....extra compensation, reduced load
the following semester, etc., will be mutually agreed
upon by the instructor, division director, and the
Dean of Instruction. 1

f. Approval for the division directo assigm,an overload
1$41

to an instructor must be arranged wit the Dean of. Instruction.

POLICY RE OUTSIDE WORK AND RESPONSIBILITIES

The Southern Ass9ciation's Standarl: for colleges states:
'As

The institution should have suitable policies to pi'Otect against,
the assumption of outside responsibilities by the faculty member
which might cause encroachments upon either the quality or quantity
of the work he is employed to perform by the institution.

2.7.1 Workload

J Paso Community College

6601 Dyer St.

El Paso, Texas 79904

p 1

r

1. A teaching load for one semester for full-time teaching
staff will be defined as whichever one of the following

occurs first:

A. 15 credit hours

B. 4 preparations for a total of 12 hours

0

C. 21 contact hours
11

2. Full-time staff shall not be required to teach more than

fifteen (15) credit hours each semester. An instructor

may propOse an alternate definition of his full time load

based upon:

A. number of students

B. number and nature of contact hours

C. time required for\individual student conferences

D. time required to read and correct student papers

(Ex.: English themes, lab reports)

E. amount and nature of assistance available to instructor

(Ex.: professional assistance, readers, student lab

assistants)

4

F. and other ,relevant criteria.

3. The work week for non-instructional staff shall be forty hours

of its equivalent as determined by the appropriate administra-

tive officer.

22



A.LVI4I JUNIOR COLL.JIGE

0

The following answer is ifOresponse to your December 6, 1974, 'letter to
Dr. Jenkins requesting our college's policy concerning "teacher's loads,

.1,4e

First, AlVin, currently, does not employ any full-time -faculty in the
non-credit area. Second, the basic rule of thumb concerning faculty
load is as follows: 15'credit hours or 20 contact hours in both the
University Parallel and Occupational/Technical areas. Other factors
such as number of preparations, new preparations, task force assign-
merits, .etc., are, considered on an individual basil?. (the College is
currently studying a mere direct formula,, as the' College of the

-Mainland). Third, the'lollowing statements cover overload pay for
full-time fadulty.-2.

I.. A new faiulty member with rank of Instructor and in his first year
of Kill-time appointment' may not carry a teaching overload during
his first semester at AJC.

a-There should be no overload allowed except when there is a demon-
strated need. Until a full-time instructional load hasbeenassumed
by every member of a\ department, a, faculty member in that depart-
ment will not be considered for an overload.

- The student load in the department is to be considered in determining
when an overload., sieuation exists. For example: the normal course
maximum should be approximated in most'courses befOre additional
sections of these courses can be justified.

3. Faculty members will be given an overload of only ohe course at a
time.

4.. .F43/aulty members will generally be given an overload during only one
semester each year.

5. Normally, there shall be no overload in summer school sessions.

6. No one will be allowed an overload unless it is justified in *riting
by the Division and Department Chairmen to the Dean of Instruction
and the President ofthe College. All overload pay for full-time
faculty members requires the approval of the ,President..,

c7'
Full-time fadulty.member*s will be paid for an overload in accordance
to the formula: Nine-month salary, divide by 30, nrultiply by number
of hours beyond ful load (4), multiply by 75%.

* In cases involving both lectur-and lab numb'er hours for pay purposes
is determined by counting each lecture hour as 1 and each lab hour as
2/3.

23
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8. A regular faculty member who has less than a full load may be assigned
a Continuing Education course without extra compensation. Faculty
members who are teaching a full.load may be assigned responsibilities
in Continuing Education with the approval of the Deaii of Instruction; in
such cases, th faculty member will receive extra compensation for
his overload wor in Continuing Education. ..

9. There is no overload pay for a Division Chairman or an Administrator
whose pay is determined by a responsibility index,,,of 1.1 or higher.

10. A faculty membe'r who teaches an overload will be evaluated on his
teaching performance in the overload class the same as any other class.

s.11. It should be understood that teaching an overload section does not
relieve any faculty member of his normal and regular duties in re-
lation to other college activities.

12. An overload assignment will be given only with the approval of the
faculty member involved. Six classes in the fall with appropriate

adjustment in the spring is not to be construed as an overload.

13. If an administrator teaches a class he is not entitled to extra compen-sation for this service.
I

OPTIC! OF THE PRESIDENT 3.04
Wharton County Junior College

Teaching Loads

/

A normal teaching load consists of up to fifteen equated hours. Each
lecture hour equals one equated hour, and each laboratory, shop, 'or
activity hour equals one-half an equated hour. An-endeavor is made toequalize teaching loads as. far as is practical in consideration to the
number of course preparations, the number of student contact hours, and
the number of student credit hours.

A normal teaching, load may include classes in the evening, either on
campus or by extension.

Compensation for an over-load is at the rate of $75.00 per equated half
hour or $150.00 per equated hour. Instructors teaching in extension
centers that are more than 10 miles distant from their homes are paid
mileage. Instructors assigned to extension centers more than 10 miles
distant from their homes as part of their regular teaching loads during
the Fall or Spring Semesters are paid $5.00 per evening for extra time
is

24



Conference Call by Faculty Load Committee, COM

Sheryl Romanick - Alvin

"I wonder if we could begin by having you tell us what you're'doing over in Alvin

about Faculty Load?" OK. There is some concern at Alvin Junior College beebuse

there seems to be about 50-50 full-time to part-time percentage for faculty, but

that's not really related. The work that I am doing is that I am involved in a

survey of enabling legislation across the United States for communit(colleg

this, the work that Don has given me access to is some information about whglt- er

states are doing, In so far as part-time and -faChing loads are 'concerned.

Now, there are only three states of the 34 that responded to my survey that anyway

put a maximum on the number of part-time faculty -thai...:1 institution can have.

North Carolina said that parr -time faculty at an institution are not to exceed 10%

of the total faculty personnel. If t'e amount of part -time is over this 10%, it

has to be justified to the Director of the Department of Community Colleges. For

the number of positions, that is, positions allocated for subsequent use may be

reduced. That's North Carolina. In Ohio the minimum percentagelbf the ceiling

on parf-tjme faculty is 40% of the faculty personnel. In Pennsylvania full-time

faculty must constitute a majority of the total full-time equivalent faculty

employed. Now this can be anywhere from 51 to 100%.

"Sherry, are you recording a head count or Instead a percent of classes?"

No, talking about a full-time equivalent faculty and where this is Yes,

that's adding up hours and I'm talking about a class load of fifteen credit hours,
..

thaS pretty much seems to be standard throughout the United States. Fifteen

-1

credit hours is considered to be full-time faculty load.

There doesn't seem to be a great deal of controversy about what a full-time

faculty member's load should be. Of 12 responses, they said 15 credit hours was

the optimum; it didn't want below 12 hours and not above 18 hours.

"Did they report to you their definition of credit hours?" I am assuming it.



is the same credit hour as Texas uses. Some are on quarter system and some are

on semester system. But, I am assuming I credit hour is equal to 1 contact hour

per week.

"Dld they discuss anything other than credit hours?" The only other thing

used was contact hours. "What did they mention in terms of contact hours?" NC

has 12 contact hours per week. Which I interpreted to mean 12 credit hours per

semester. "Is that where you got the range of 12-18 hours?" The States of GA,

NC, ND, IA, OH, and PA talked about a range of 12-18 credit hours or 12-18 contact

hours per week.

"Do you Vow anything that might have been said about the workload in addition

to the teaching load other than the 12-18 hours credit work?" (inaudible)

Mentioned the Encham Data Base, more of an accounting system.
"4

An example of the Chairman of 'a Division's load was determined at Alvin as

3/5 of their load is in teaching, 9 hours, and 2/5 is considered administrative

work. That's how they divide it up for salary purposes.

"Perhaps laboratory courses are involved? How do they work this out in Alvin?"

"How do you come up with,this15'<urs? Where do you start determining overloads?"

I'm not reallyiaware. "Are the chairman involved at all in determining what is

an overload or do they make ecohmendations to the Dean of Instruction?" She has

no informatiOn on this.

"Are there any-sort of guidelines saying that faculty members would be on

1
committee a year or 3 commit -tees a year or develop I course or 3 courses or

anything of that nature?"* Here the course work requires a faculty member to put

together packages, learning packages, but as yet their course load has not been

reduced. They are doing this in addition to their committee work, course work,

or whatever. The courses they are putting together generally course they

are teaching at the time.

26



"Are tul+Ttime faculty members required to supervise part-time instructors?

For example, if 1 am a full-time math instructor and there are 3 part-time teachers

teaching college algebra,'do l have to supply them with materials, textbooks, help

them find their way around the campus, meet with them periodically to see if we

4
are all doing the same thing?" No that is usually coordinated through the Chairman

,of the departmed0. !t could be voluntary, however.

"You mention research. Are :the faculty every given leave time To do :-esearch?"

No. Not really. The only research is for their course learning packaaes.

Lennis Polnac, Austin Community College

When we first started with setting up't+e Loading Policy, 4e needed somethirc

to quantify the zignifigance, place a numerical value t- what the faculty member

was doing. Based on that whole premise we took the idea tkatftl!450 student

contact hour per semester to be a normal contact or load Of teachina 5 courses it

an average of 30 students. 450 studentcontact hours/semester and T^is he would

probably serve cn one committee. Now for the contractual course oevelopment and

Keep his office hours, That would probably be a full load: So, then we tecan to

try to identify all The variables that woula affect fac,Ji+v !6a,t, and we nave

come up with a formula that traces each factor and rives it a specific point value.

Now, whether that is high or low could be adjusted, of course by scheduling.

The second factor we identified was the number of incomplets. The student

who did not finish a course is given an incomplete under faculty direction and

then part of that factor derives from the large number of oart-time faculty.

(inaudible) We give I.point per student so we gave 1 point per semester. ????

You could only claim I semester. We considered two preparations normal and

above the two would be excessive, so we awarded 25 points per course, for multiple

preparations above two. Development of individualized courses, very tic on clur

Would be given 40 points of development of more than ore individualized course
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because under our Faculty Handbook we are otel:gated by contract to cevelop

objectives, testt, eTC., individualized cc,..rses for one se- rester and one course.

That Instructor is required to do more thar, tha+, or by conditions of the cepart-

menT, needs to do more ceveloprent, +hen he can clai- 42 points, For that adcitionaf

development through revisi-o, .:e.eiss:in7. new -ateriaic, 3D :dints. 'eacirc a

course that hasnever existed te"ee 25 :cirts, la: oeve'cor-er-r; (iris acplies to

ecnhicai a-ea i--o szierces, 52 :er co,:rse, it
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administrator performs durinc ''h'e course of the semester.

I

"How did you arrive a+ these factors?" We began rather intuitively at the

beginning and got some figures off the top of our '?eats. Then we ran a couple trial

runs during The cast couple semesters, looking aT what we are actually doinc and

trng to evaluate wrat -'a Trial s-owed arc roo lez'-fl-ate -fre.facTors were.

Through -he _se cf -rese -r al runs, statis-hics, oe 4;'d -rat -t-rere were several

areas ds:rocortiona-e ts 01-rers so oe rec.:zee tre

in. eie Tre 3/4

or ace larger rurrbers

r r.c,r :r -=..."" are "e.--'s one way we _sed

c:a:,4!p: d=

Arc-rer oa. 's -0 Idc., a a 353 as 9: co'r-s, sav 3-ccr-ad- ro_r o'ass

oit-113: s...cer-s. -co csas ---s s-erc cesze? "ra_c'tIe!

450 + 4C --s. ok over :c.-s :e- -c_- Per .eek.
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-Pears -"re D=parT-er- C'ai---a- recor-'-c or .er 4\ Ir,c -rese

-'e Loac'-z Cor.ri --ee, o^id" is a com-'--e.= or --e 'ae-lv Cos:rom

:---

(sometimes cap e^ --P =.c.-.1-v Sena-e) .
:-.--roc,..,, leeeers are resoorsitle To -"e.

,s1

faculty C..unc' arc .:I-i-al-A1,, -c -re Lc di ,c C,-mr'tt=a. _ mac o. Ccrr'--ee

\aTrerreper-s re -"ro.:ch the Ity -cs- of The me

+hese thing's are referred -c the ears for f'rarzTal verifica-icr wne-her Cr r.ot

It is firancially Teas tie or no'. e4e woJId like To coin- cu- f-hay this :Ian

oe arc !z,oKtre at (1.^e 4-' cr 5-r craf-t- we clam to :reser." To 1-re Ocunzil

for their a.eoroal w-id- -urn o'll be forwarded o ".0 the Dears and "..-'resider-

"How and wnen did differerf-late eadrinc loaC-fcr your -ecnrical

Vocational icistrLctors?" Act.:ativ there was no differenfiation; it wasone of
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our goals in setting up the formilla. 'ave a formula that would apply across

the board to every course and erecrar are baser', o- the 450 points. You could

arrive at that 17 a number of different ways. I' ar instructor teaches a

6-contact hour course with l9 students and ne teaches 4 of those he would get

450 aoints. So It varies frr- -L-Per of s-.der-s to class to number of'contact

hours whon are /ariat!e and t-erA ara ta"/ .ariables --a- exist tp-tween clepart-

rents. EJ-, it all cores 0..1- -slre same fic.re.

"DO ,c. -eve a-

sce:=Ily -eav/

Ke^

4a1 co4"^C4"c:A'-e

crovisic- fo-- Persc- oe 'BC:IT, ref-ter wno would have a

c-e so es er E-e' 'ea: --e -bw is -hat

s-a-r=s ^ ---= 1 screc-e w s :netver-

--e.-salicc,,. -^at-=c -^ ,^ A "a'e 7

.e-ifiec, nE ^E is

--= Possit'fits. --a- n:s cac ca' -e -=- =f- se-es-9,-s, To accommodate

a c=rson be eva-leade: cre cc-rac--=r. to .<==c =v=ritcny' within 450

e- o- :".s 32. Cc t-a- a P=rse- w.=-= we,,, over we would

-alK a=c, - refuc-g ^ic Ic=e In t-e fellewi-e c=recter, co that -e would

te carcensa-e: --a- wa.. A-ewar 'actor is --a- we specified -hat no i-str.ctor

could to 'cede: cu- of :-s-rmetion. ^as -o accumulate a- least 150 cointc from

COrt 0,7 st.:Pnts. T-at doesn't `'acne" -cc cf-e- :_;7 ;" sdre of the bigger

crecrarc *-e there a-e tkousa-Cs of students.. if lancer sc'oels.

Afotn r factor, Pv stecifyinc what a sJee-viser does, what he Chairran

does, ar,d t trineinc dew- in specific duties and points attached to those duties,

then ne can give -^cse d..-1es 1-o someone else, sore other fully-time faculty member.

Then tnat faculty merger would receive taints for that duty. So, that is one way

of suably:re bac. Ard I might add -oc, that so everybody in The institution, as

-early as possible, is oicrKi-e doing similar work or has a similar load. We are

not especially concerned, we are eut, everybody may be overloaded according to

other standards.' neocle ray have concepts tat they think everybody in the
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Institution is overloaded!or
urderloaded but at least everybody overloaded

eqUally.

"Is this something that for instance the faculty member would sit down with

his program leader or supervisor and work This out or just fill out a focm and

submit it saying this is what my load appears to ce? Or, how i§ this handled?"

Actually it is both ways. We have a column on the sheet that calls for the instructor

to explain .shy he is entit t`a+ number of coints, and he would work very

dosely WIT' his program leader TO determine These points. Some of them are very

easily pcmc.;tAd =a ..-here
wouldn't be that much and 4-nLer wouldn't be a real need

+0 s.,:pervise the essidninc tnece points, but in some cases where the sum of the

points are
e

open -a some variation he wcJid work it cut witn The program leader

;10

and in turr the Ccmritte= would review he justification for those points and

recommend they be accepted or modified in some way. In addition, there, because

the Committee continues to exist as a standing committee cf the college there Is

an opcortunimy for an instructor at any semester to suggest points for himself

Through his program leader suggest
-why)-hese should be included in the present

system some 9dditional
duties that we have not included exceptional duties and will

go directly tc the Committee to evaluate the points.

"Nave you implemented this plan already-or is it just in the talking stage?

We tegan working on it last spring. We have done two) trial runs on it. Trying to relate

sTatistioal evidence of its accuracy or inaccuracy and we continually present that

input TO the administration to help them in understanding it and trying to relate

it tc the budget. So that is a primary consideration,
working and trying to make

this work within he limitations of the budget.

"What kind of numbers have you collected to try to validate this? In other

words how did you go back t o the faCUlty and say this is an accurate point to

assign to this particular activity? What kind of analysis did you use?" Members

of the committee are from each division of the school, and every time a trial run

r.



was run they would get this data from the faculty membersand compile it, and

we made lists of the various factors ar,ci listed the faculty by alphabetic order

and looked at the number of points claimed for each factor. Then when we went

through that list to see where abnormal numbers of points were claimed then we

would go back to our factors to see if maybe the point value or maybe the

factor \ad to be looked at. We have done that twice. We can again send you

a copy of our last data run, ten you can see what our format is. That would

be helpful.

We rely very heavily on input from the faculty members. For each run and

each review of the factors, They gave us their input whether the point'values were

feasible. They felt that the first set of facfors was too complicated, and the

new format, you can see, is quite a bit simplified. thing we are trying

to do is'evaluate the appropriateness of the instrument. Trying to r%late it

to what the faculty members are actually doing. We also had a general session

where all facult/ members were in front of the committee members. They would

give us direct feed-back on various things. We have input from the President

and the Deans.

"Do you think the system is really a manageable one?" At the beginning of

the semester we had our doubts, but now that we have gone through several revisions

and simplified it greatly, yes, I do think it'is manageable.

Dennis Kriewald, Laredo Junior College President of the Faculty Senate

The committee has been constituted of administrators, two board members and

myself. I am the only fai:ulty member serving. Last March we were given the charge

of revising the college Policy and Procedures anual which has not been revised

for the last ten years. Included in this was the teaching load revision.

"Have you core up with a policy on teacher load different from what most colleges

have said was their load policy?" With two exceptions, in History and Government,

the normal teaching load is 4 classes with a total of up to 180 students and in
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English classes we have 4 classes with a normal teaching Load being 90 Audents.'

"How did the committee arrive at all these variable ways ordetermining

load?" Well, most4f that has been policy for several years. The English Depart-

ment load has been policy for ten years and the only change this time was in

History and Government, because these are usually larger sections and also In

teaching load it was determined if an instructor has several different prepare-

/

tions he would not be given extra classes which would sometimes result when enroll-

-%

ment.was low. But, those are the only changes we made in teaching load, but other-

wise it is 15 hours.

"Do the faculty go along now with the changes trat have been made?" Yes,

there was a little bit of questioning about why the English Department has a lower

load (12 contact hours rather than just 1.5 which most 3T the others have), and

there was a dispute about, "Would we be given extra classes if enrollmeAis small

4-

in our classes in a particular semester?" which is what ip happening now, but

generally it is satisfactory to most of the faculty members.

"Is there a different load factor for instructors in the Technical Vocation

area?" They have no guidelines set up.4 "None at all?
4

It is just up to their

Dean. "And the Board hasn't said anything?" Guidelines are being developed.

Part of the reason for that is up until 7 few years ago we didn't have much of an

enrollment in Technicai'Vocational education. Now all that is changed and the TEA

and our Dean are setting up guidelines in TV education.'

"YOu mentioned extra assignments? What kind of extra assignments are you

referring to?" An extra class. "Is there some nurpber of maximum preparations then

that a person might have if enrollment in individual classes really went down?"

Just one extra class, that is the maximum; it is extra classes not number of students.

"How did your committee go about trying to rewrite that particular part of the

manual. Did you ask the faculty for input, or did they look at other colleges-

to see what they are doing? It sounds that there wasntt much done about faculty

33 idrs'
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load at all inthe old manual.' There wasn't That much objection to the way it was

set up, both from adMinistrators and faculty, there were no real complaints.

Everyone seemed to be satisfied with the five courses which was normal. The only

complaint was that instructors are clier; extra classes, otherwise there was not

much change from the oldImanual.
O

"Are you starting to do a lot of self-paced courses and writing objectives,

Yes

'doing some of these kinds'of things?A Have any r.,f these had an effect on faculty

perceptions about (load?" No, not yet, tnat I am aware of. Most of this has been

done with various individual committees nOT necssarily de'Dartmental committees.

Tere is also a section of +he coHege :Federal program} a program

called Bilingual Studies, which is pas:ically bpha,icral ct'jsctives and things of

this naTure, in teachi,ng the students, but'generally it has not filtered down to

the teaching load level yet.
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b
y
 
t
h
e

P
r
e
s
i
d
e
n
t
.

A
m
a
r
i
l
l
o

C
o
l
l
e
g
e

'

.

1
5
-
1
8
 
P
e
r

W
e
e
k
 
o
r

E
q
u
i
v

,

.

N
o
t S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d
'

.

%

.

N
o
t S
p
e
c
i
f
i
e
d

.

N
o
t S
p
e
c
i
f
i
e
d

.

.

N
"

N
o
t
 
S
p
e
c
i
f
i
e
d

a
s
 
d
i
f
f
e
r
e
n
t

, .

N
o
t

S
p
e
c
i
-

f
i
e
d

.

1
.

V
a
r
i
a
t
i
o
n
s
 
a
m
o
n
g
 
d
e
p
a
r
t
r
i
e
n
t
s

r
e
q
u
i
r
e
d
 
t
h
a
t
 
t
e
a
c
h
i
n
g
 
l
o
a
d
s
 
b
.

d
e
f
i
n
e
d
 
f
o
r
 
e
a
c
h
 
d
e
p
a
r
t
m
e
n
t

(
d
i
v
i
s
i
o
n
)
.

V
i
c
e
 
P
r
e
s
i
d
e
n
t
 
d
e
t
e
r
m
i
n
e
s
 
f
a
c
-

u
l
t
y
 
l
o
a
d
 
a
n
d
 
n
o
t
i
f
i
e
s
 
t
h
e

C
h
a
i
r
m
a
n
 
o
f
 
e
a
c
h
 
d
i
v
i
s
i
o
n
 
a
s
 
t
c

t
h
e
 
n
u
m
b
e
r
 
o
f
 
s
e
m
e
s
t
e
r
r

c
o
n
t
a
c
t
 
h
o
u
r
s
 
f
o
r
 
t
h
a
t
 
d
e
p
a
r
t
-

m
e
n
t
.

L
e
e
C
o
l
l
e
g
e

.

1
5
 
S
.
H
.
 
o
r

3
 
L
a
b

C
o
u
r
s
e
s
 
o
r

E
q
u
i
v
a
l
e
n
t

-
N
o
t S
p
e
c
i
h
e
d

N
o
t S
p
e
c
i
f
i
e
d

.

,

t
d
.

j
o
t

S
p
e
c
i
f
i
e
d -

N
o
t
S
R
e
c
i
f
i
e
d
N
o
t
 
S
p
e
c
i
f
i
e
d

a
s
 
d
i
f
f
e
r
e
n
t

3
5 H
o
u
r
s

,

1
.

L
o
a
d
s
 
p
r
o
p
o
r
t
i
o
n
a
t
e
 
t
o
 
t
h
e

t
e
a
c
h
i
n
g
 
l
o
a
d
 
d
e
f
i
n
A
i
o
n
.
b
a
s
e
d

o
n
 
s
e
m
e
s
t
e
r
 
h
o
u
r
s
 
a
r
e
 
d
e
t
e
r
-

m
i
n
e
d
 
b
y
 
t
h
e
 
a
p
p
r
o
p
r
i
a
t
e
 
D
e
a
n

w
i
t
h
 
t
h
e
 
c
o
n
s
e
n
t
 
o
f
 
t
h
e
 
C
h
a
i
r
m
a

A
n
g
e
l
i
n
a

C
o
l
l
e
g
e

.
,
4

.
.

'"
a r

.

1
4
-
1
6
 
P
e
r

W
e
e
k
 
o
r

E
q
u
i
v

N
o
t S
p
e
c
i
f
i
e
d

.

,

.

N
o
t
S
p
e
c
i
f
i
e
d

.

N
o
t

,
'
,
=

S
p
e
c
i
f
i
e
d

l
i
;
)

.

N
o
t
 
.

S
p
e
c
i
f
i
e
d

,

N
o
t
 
S
p
e
c
i
f
i
e
d

.
3
2
 
d
i
f
f
e
r
e
n
t

N
o
t

S
p
d
c
i
-

f
i
e
d

1
.

T
e
a
c
h
i
n
g
 
l
e
a
d
 
a
d
j
u
s
t
m
e
n
t
s
 
a
r
e

a
t
 
t
h
e
 
d
i
s
c
r
e
t
i
o
n
 
o
f
 
t
h
e
 
D
e
a
n
.

o
f
 
I
n
s
t
r
u
c
t
i
o
n
.

.
.

. .
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u
r
s

H
o
u
r
s

S
t
u
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n
t
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o
n
t
a
c
t
 
H
r
s
.
,
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o
f

L
a
b
 
H
r
.

P
r
e
p
a
r
t
a
t
i
o
n
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q
U
a
t
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o
n
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e
C
h
/
V
o
c

P
o
l
i
c
y

W
o
r
k

W
e
e
k

C
o
m
m
e
n
t
s

S
o
u
t
h
w
e
s
t

T
e
x
a
s
 
J
r
.

C
o
l
l
e
g
e

1
5
 
P
e
r

1
8

W
e
e
k
 
o
r

E
q
u
i
v
a
l
e
n
t

N
o
t S
p
e
c
i
f
i
e
d

N
o
t

,
 
S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

2
0
r
3
6
 
P
e
r

N
o
t

1
.

N
O
N
E

W
e
a
k
 
D
e
p
e
n
d
-

S
p
e
c
i
f
i
e
l

i
n
g
 
o
n
 
P
r
o
-

g
r
a
m

C
o
o
k
e

C
o
u
n
t
y

C
o
l
l
e
g
e

1
5
 
P
e
r

N
o
t

W
e
e
k
 
o
r

S
p
e
c
i
f
i
e
d

E
q
u
i
v
a
l
e
n
t

T
e
x
a
s

S
o
u
t
h
w
e
s
t

C
0
1
1
e
g
e

1
5
 
P
e
r

N
o
t

W
e
e
k
 
o
r

S
p
e
c
i
f
i
e
d

E
q
u
i
v
a
l
e
n
t

N
o
t S
p
e
c
i
f
i
e
d
'

N
o
t

-
'
c

S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

2
 
L
a
b

H
o
u
r
s
 
=

1
 
C
r
e
d
i
t

H
o
u
r

1
1
/
2
 
L
a
b

H
o
u
r
s
 
=
 
1

C
r
e
d
i
t
 
H
r
.

N
o
t
 
S
p
e
c
i
f
i
e
d

a
s
 
d
i
f
f
e
r
e
n
t

I

N
d
t
 
S
p
e
c
i
f
i
e
d
 
N
o
t

a
s
 
d
i
f
f
e
r
e
n
t
S
p
e
c
i
f
i
e

.
'

3
5
 
H
o
u
r
s

1
,

2
 
t
o
 
1
0
 
h
o
u
r
s
 
p
e
r
 
w
e
e
k
 
a
r
e

a
n
t
i
c
i
p
a
t
e
d
 
f
o
r
 
c
o
m
m
i
t
t
e
e
 
w
o
l

s
t
u
d
e
n
t
 
a
c
t
i
v
i
t
i
e
s
,
 
a
n
d
 
c
o
m
m
t

n
i
t
y
 
o
r
 
p
r
o
f
e
s
s
i
o
n
a
l
 
a
c
t
i
v
i
t
y

.
T
e
a
c
h
i
n
g
 
l
o
a
d

e
q
u
i
v
a
l
e
n
c
y
 
i
s

d
e
t
e
r
m
i
n
e
d
 
b
y
 
t
h
e
 
P
r
e
s
i
d
e
n
t
.

1
N
O
N
E

B
l
i
n
n

C
o
l
l
e
g
e

L
.
A

1
5
 
o
r

N
o
t

E
q
u
i
v
a
l
e
n
t

S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

N
o
t
S
p
e
c
i
f
i
e
d

2
 
L
a
0
H
r
s
.

=
 
1
 
C
r
e
d
i
t

H
o
u
r

1
6
 
S
e
m
e
s
t
e
r

N
o
t

H
r
s
,
 
o
r
 
2
4

S
p
e
c
i
f
i
e

C
o
n
t
a
c
t
s
 
t
i
t
s
.

P
e
r
 
W
e
e
k

N
O
N
E

C
i
s
c
o
 
J
r
.

C
o
l
l
e
g
e

1
5
 
o
r

N
o
t

N
o
t

E
q
u
i
v
a
l
e
n
t

S
p
e
 
'
f
l
e
d

S
p
e
c
i
f
i
e
d

N
o
t
S
p
e
c
i
f
i
e
d

2
 
L
a
b
 
H
r
s
.

=
 
1
 
C
r
e
d
i
t

H
o
u
r

3
0
 
C
o
n
t
a
c
t

N
o
t

H
r
s
,
 
P
e
r
 
W
e
e
k
 
S
p
e
c
i
f
i
e

M
a
x
i
m
u
m

.
E
x
e
c
u
t
i
v
e
 
D
e
a
n
,
 
i
s
 
c
h
a
r
g
e
d
 
w
i

r
e
s
p
o
n
s
i
b
i
l
i
t
y
 
o
f
 
a
p
p
r
o
v
i
n
g

t
e
a
c
h
i
n
g
 
a
s
s
i
m
m
e
n
t
s
 
a
n
d
 
t
e
a
,

i
n
g
 
l
o
a
d
s
.

E
x
c
e
p
t
i
o
n
s
 
a
s
 
t
o
 
t
y
p
e
 
o
f
 
c
o
u

D
a
l
l
a
s

C
o
u
n
t
y

C
o
m
m
u
n
i
t
y

.
C
o
l
l
e
g
e

1
5
 
o
r

N
o
t

E
q
u
i
v
a
l
e
n
t

S
p
e
c
i
f
i
e
d

r
A

N
o
t
 
\

S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

N
o
t

N
o
t
 
S
p
e
c
i
f
i
.
e
d
l
 
N
o
t

S
p
e
c
i
f
i
e
d
 
a
s
 
D
i
f
f
e
r
e
n
'
t

S
p
e
c
i
f
i
e

.
E
x
c
e
p
t
i
o
n
s
 
m
a
y
 
b
e
 
m
a
d
e
 
a
s

f
o
u
n
d
 
n
e
c
e
s
s
a
r
y

C
e
n
t
r
a
l

t
1
5
 
o
r

N
o
t

T
e
x
a
s

E
q
u
i
v
a
l
e
n
t

S
p
e
c
i
f
i
e
d

C
o
l
l
e
g
e

6
0
0
 
M
a
x
.

N
o
t S
p
e
c
i
f
i
e
d

N
o
t
S
p
e
c
i
f
i
e
d

2
4
 
C
o
n
t
a
c
t

N
o
t

H
r
s
.
 
P
e
r
 
W
e
e
k
 
S
p
e
c
i
f
i
e

e

.
N
O
N
E



N
o
t

S
p
e
c
i
f
i
e
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S
C
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O
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O
d
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s
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a

C
o
l
i
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g
e

T
a
r
r
a
n
t

C
o
u
n
t
y
 
J
r

C
o
l
l
e
g
e

P
a
n
o
l
a
 
J
r
.

C
o
l
l
e
g
e

W
e
a
t
h
e
r
f
o

C
o
l
l
e
g
e

S
e
m
e
s
t
e
r

H
o
u
r
s

1
5
-
1
8
 
o
r

E
q
u
i
v
a
l
e
n
t

B
e
e
 
C
o
 
n
t

C
o
l
l
e
g
e

.
s
2

M
c
L
e
n
n
a
n

C
o
m
m
u
n
i
t
y

C
o
l
l
e
g
e
'

E
l
 
P
a
s
o

C
o
m
m
u
n
i
t
y

C
o
l
l
e
g
e

1
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M
i
n

1
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M
a
x
 
o
r

E
q
u
i
v
a
l
e
n

1
5
 
o
r

E
q
u
i
v
a
l
e
n
t

1
5
 
o
r

E
q
u
i
v

C
l
o
c
k

H
o
u
r
s

S
t
u
d
e
n
t

C
o
n
t
a
c
t
 
H
r
s
.

1
5
 
o
r

E
q
u
i
v
a
l
e
n
t

1
4
-
1
6
 
P
e
r

W
e
e
k
 
o
r

E
q
u
i
v
a
l
e
n
t

1
5
 
P
e
r

W
e
e
k
 
o
r

E
q
u
i
v
a
l
e
n
t

*
N
o
t

S
p
e
c
i
f
i
e

N
o
t S
p
e
c
i
f
i
e
.

N
o
t S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

N
o
t
S
p
e
c
i
f
i
e
d

,
2
7
5
 
N
i
p

4
5
0
 
M
4
x
.

N
o
t S
p
e
c
i
f
i
e
d

N
o
t
'

S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

N
o
t
S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

2
1
 
P
e
r

N
o
t

W
e
e
k
 
M
a
x
.

S
p
e
c
i
f
i
e
d

#
 
o
f

P
r
e
p
a
r
t
a
t
i
o
n

4
 
M
a
x
i
m
u
m

o
t S
p
e
c
i
f
i
e
d

L
a
b
 
H
r
.

E
q
u
a
t
i
o
n

1
 
L
a
b
 
H
o
u
r

=
 
2
/
3

L
e
c
t
u
r
e
 
H
r

2
 
L
a
b
 
H
r
s
.

=
 
1
 
L
e
c
t
u
r

H
o
u
r

T
e
c
h
/
V
o
c

P
o
l
i
c
y

N
o
t
 
S
p
e
c
i
f
i
e
d

a
s
 
D
i
f
f
e
r
e
n
t

N
o
t
 
S
p
e
c
i
f
i
e

a
s
 
D
i
f
f
e
r
e
n

o
t

S
p
e
c
i
f
i
e
d

o
t
S
p
e
c
i
f
i
e
d

o
t
S
p
e
c
i
f
i
e
d

N
o
t S
p
e
c
i
f
i
e
d

4
 
P
r
e
p
a
r
a
-

t
i
o
n
s
 
M
a
x
.

2
 
L
a
b
 
H
o
u

=
 
1
 
L
e
c
t
u
r

H
o
u
r

t
i

2
 
L
a
b
 
H
r
s
.

=
 
1
 
L
o
a
d

U
n
i
t

N
o
t S
p
e
c
i
f
i
e
d

3
 
L
a

H
r
s
.

=
 
2
 
L
 
c
t
u
r

H
o
u
r
s

N
o
t

S
p
e
c
i
f
i
e
d

N
o
t
 
S
p
e
c
i
f
i
e

a
s
 
D
i
f
f
e
r
e
n
t

W
o
r
k

W
e
e
k

N
o
t

S
p
e
c
i
f
i
e

3
5
 
H
o
u
r
s

M
i
n
i
m
u
m

N
o
t
 
S
p
e
c
i
f
i
e
d
 
N
o
t

a
s
 
D
i
f
f
e
r
e
n
t

S
p
e
c
i
f
i
e

N
o
t
 
S
p
e
c
i
f
i
e
d

A
s

.
.
f
f
e
r
e
n
t

N
o
t
 
S
p
e
c
i
f
i
e
d

a
s
 
b
e
i
n
g

d
i
f
f
e
r
e
n
t

N
o
t
 
S
p
e
c
i
f
i
e
d

a
s
 
d
i
f
f
e
r
e
n
t
,

C
l
a
m
e
n
t
s

1
.

N
O
N
E

.
T
e
a
c
h
i
n
g
 
l
o
a
d
 
o
f
 
f
a
c
u
l
t
y

m
e
m
b
e
r
s
 
w
h
o
 
h
a
v
e
 
a
d
m
i
n
i
s
-

t
r
a
t
i
v
e
 
a
s
s
i
g
n
m
e
n
t
s
 
s
h
a
l
l
 
b
e

d
e
t
e
r
m
i
n
e
d
 
b
y
 
t
h
e
 
D
e
a
n
 
o
f

I
n
s
t
r
u
c
t
i
o
n
.

N
O
N
E

11
1

.
E
x
c
e
p
t
i
o
n
s
 
o
c
c
u
r
 
a
n
d
 
a
r
e

a
c
c
o
m
m
o
d
a
t
e
s
.

N
o
t

S
p
e
c
i
f
l
e
.

.
E
x
c
e
p
t
i
o
n
s
 
o
c
c
u
r
 
a
n
d
 
a
r
e

a
c
c
o
m
m
o
d
a
t
e
d
.

.
T
h
e
 
P
r
e
s
i
d
e
n
t
,
 
i
n
 
c
o
n
j
u
n
c
t
i
o
r

w
i
t
h
 
t
h
e
 
D
e
a
n
s
 
o
f
 
I
n
s
t
r
u
c
t
i
o
r

i
s
 
r
e
s
p
O
n
s
i
b
l
e
,
-
f
o
r
 
a
s
s
i
g
n
i
n
g

t
e
a
c
h
i
n
g
 
l
o
a
d
s
.

N
o
t

S
p
e
c
i
f
i
e

4
0
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o
u
r
s

T
e
a
c
h
i
r
l
A
 
l
o
a
d
s
 
o
f
 
a
d
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i
n
i
s
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r
a
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a
l
l
 
W
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d
e
t
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r
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i
n
e
d
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y
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h
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D
e

o
f
 
I
n
s
t
r
u
c
t
i
o
n
 
w
i
t
h
 
t
h
e
 
a
p
p
r
o

o
f
 
t
h
e
 
P
r
e
s
i
d
 
n
t
.

.
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x
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p
t
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n
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o
c
c
u
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e
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c
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p
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a
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e
a
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o
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c
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.
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o
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P
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r
t
a
t
i
o
n

L
a
b
 
H
r
.
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V CONCLUSIONS BASED ON ANALYSIS OF LOAD POLICIES

FROM TEXAS JUNrOR COLLEGES
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In reviewing the Teecnira Loao 2eflnitions, taken from T,exas

Junior an: Community C,ollece Teachinc Load Policy S'atements, The

variance that occurs indicates Tnet little uriformiTy of aolicy
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`N.a.

2-10-75

DATA FOR THE COMMITTEE TO CLARIFY POLICY ON FACULTY LOAD

[--11. Total number of students taught in one semester (use.spring 175 12th class
day rolls).

2. Number of distinct courses that you are teaching this spring.

3. Number of scheduled contact hours per week this spring (the sum of the numbers
in the boxes below should be the total for item 3).

41,

a. Taught by the lecture method; formal .presentation primarily one-way communication.

b. Laboratory; instructing, preparing, and supervising student investigation.

c. Independent Study; for example: Math Lab, Typing Lab, Reading Lab, etc.

d. Recitation/discussion; two-way communication of the course materials.

e. :Tutorial; students work one-to-one with the instructor.

. Wimber of officially reported office hours per week.

. Number of individual student conferences or tutoring sessions not officially

scheduled. Estimate the average per week.

Number of course documents prepared or revised beginning January 1974, ending

January 1 975.'

. Number of committee assignments, as a part of College of the Mainland's Committee
on Committees Program, beginning in September 1974 to the present.

Number of above committees you chaired.

. Number olf advisory committee assignments locally or for the state for 74-75.

10. Number of above committees you chaired.

I . Number of Division or sub-Division'Meetings per month.

12. Number of sponsorships of COM clubs, activities, etc., for which there is no
monetary reimbursement for 74-75.

la CA
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ti

r--1 13. Number of sponsorships of COM clubs, activities, etc.:fr which there is
monetary reimbursement for 74-75.

14. Ndlhber of students given personal career or financial counseling, outside

of normal advisement (estimate for Fall 74).

J:=1
-1.5,..

\
Number of students helped in career placement. That, is, number of students

0 helped to find a job, wrote letters of reference, arranged job inter-
vie for them, etc., as part of your normal workload (estimate for Fall 74).

1 1

1 1

16. Number Of over bad classes taught without pay for 74-75.

17. Number of overload claStet-,taght with pay for 74-75.

18. Number of course coordinations; how many courses are you the coordinator for?

14\

A coordinator is defin as one who must periodically call and chair meetings
with other instructors t aching the course (for 74-75).

19. Number of part-time instructors, full time instructors, interns, or parapro-
fessionals you are required to assist, supervise, that is, provide them
with documents, materials, tests, et& since September 1974.

20. ,Number of lectures or public semipars you have performed as a member of the
college community for which you did not r ceive pay since September 1974.

21. Number Of professional consultations you performed as a member of the
college community without pay since September 1974.

22. Number of student assistants o'r student tutors you supervise (for 74-75).

23. Estimate the number 04-your stuident recruiting' sessions for 74-75.
(

24. Estimate the number of your articulation sessions with senior colleges or
high schools for 74-75.

25. Number of courses taught where another teacher is the coordinator (for 74-75).

26. Number of interview committees you sat on since January 1974.

47 `f.
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A
27. Number of memberships 1n civic organizations or clubs which you feel

are necessary to support your professional growth and development plan.
Account fore only those which have been approved by your supervisor for
74-75. a

28. Number of appointments yeu were assigned to act as a laison officer
A) some agency outside of COM for 74-75.

29. Number of workshops, seminars, papers published, papers given at meetings,
concerts, art shows, recitarl, etc.,, you participated in for 74-75.

30. Number of meetings, workshops, seminars, concerts, art shows,, recitals,
etc., you attended directly related to your profession or area of instruction.

31. Number of approved, documented experiments or research activities yop
performed in your teaching for the college. Do not count anything that
has not received the approval of some administrator of the college or
thatis not documented and accessible to anyone who chooses to know
about the experiment or research for 74-75.

32. Number of instructional proposals written; either to a committee, to a
chairman, or to any administrator of the college. This does not include
memos or suggestions to such since September 74.

\M. Current number of advisees.

i4. Number of budget line items you maintain. For example: if you control,
record, and account for a supplies code, a non-print rental code, a non-
print production code and a travel code, your answer would be four for

I 74-75.

35. The committee recognizes that each area of instruction of the college has
some unique task or tasks which add to the faculty member's load. For
example: in the Sciences it would be the ordering of supplies and phy ical,
set-ups of laboratories. In Industrial Occupations it could be the pr ure-
ment of bulky materials and the maintenance of shop equipment and too
In the Humanities, it could be the time spent in art productions or the
number of essay examinations to grade. In the Nursing Division it could

48
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be the hours spent in clinics, in the P.E. Division it could be the /
hysical implementation of its activities, in the Division of Busindss
t could be the security and inventory problems of materials and'supplies,

etc.

Please identify the one thing in your workload that you think most other

faculty members don't perform.ConsIdering your job as one, a whole,
what part of a whole would you consider that the above task represents?
For example: A Chemistry Instructor says that he has to use his personal
truck to pick up bottled water for the chemistry labs several times a
semester. He feels that this is a task he performs that no other
teacher in the college must do. He feels that this accounts for about
1/80 of his workload. Another example: a teacher had a year's assignment
to design an audio-tutorial course, write the scripts, make miter tapes,
write objectives, etc., for a course she was not teaching, haenot
taught, and was not going to teach. She felt that this should have
accounted for 1/10 of her load per semester.

fr

37. Comment on your current load.

38. What would you recommend to the committee as a reasonable load policy?

4\

7 39. Number of years employed by College of the Mainland.
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RESULTS)OF PROFILE QUESTIONNAIRE

4.
10 M 4,40

'C C - .0
m c0 > 0

86.30

3,04

8.40

4.83

6.14

.80

4.68

-2.22

9.04

7.28

4.00

.19

.74

.21

3.66

.21

41.29

1.71

5.13

4.67

6...76

1.71

4.55

4.47

5.23

5.49

2.99

.1.01

;40

.77

.41

3.48

.46

165

33

20

26

16

I. Total number of students taught in one semester (use

24 spring '75 12th class day rolls)..

27 0

23 5

25 0

15

4 0

I 0

3 0

I% 0

16 1

I 0

2. Number of distinct courses that you are teaching this spring.

3. Number of scheduled contact hours per week this spring

(the sum of the numbers in.the boxes below should be the

total for item 3).

a. Taught by the lecture method; formal presentation

primarily one-ways communication.

b. Laboratory; instructing, preparing, and supervising

student investigation.

c. Independent Study; for example: Math Lab, Typing Lab,

Reading Labe, etc.
c .

d. Recitation /discussion;' two -way communication o
the

course materials.

e. Tutorial; students work one-to-one with the instructor.

4: Number of officially reported office hours per week.

5. Number of individual-student
conferences or tutoring

sessions not officially scheduled. Estimate the average/week.

6. Number of course documents prepared or revised beginning

January 1-974, ending January 1975.

1,41,

7. Number of committee assignments, as a part of College of

the Mainland's Committee on Committees Program, beginning

in September 1974 to the present.

8. Number of above committees you chaired.

4

9. Number of advisory 'committee assignments locally orsfor

the state for 74 -75.

10. Number of above corn tees you chaired.

II. Number of Division or s

e-

-Division meetings per montp.

12. Number of sporlorships o COM clubs, activities, etc., for

hich there is no fflonet ry reimbursement for 74-75.
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10 M > C) 3
1 (17) 8 i- -Jo

.13 .49 3 0 13.

8.79 9.02 50 0 14.

3.38 3.24 15 0 15.

.52 1.17 5 16.

J

.19 .58 3 0 17.

1.17 1.63 7 0 18.

1.85 l'..1-86,_ 7 1 0 19.

1.34 2.78 13 i 0 20.

1.77 2.56 9 ,0 21.

1.67 2.24 10 0 22.

2.32 5.19 30 0 23.

1.51 2.03 10 24.

.96 1.64 7 i0 25.

.

2.04 2.40 12 10 26.

1.55 1.95 8 10 27.

,

)

o

Number of sponsorships of COM clubs, activities, etc.,

for which there is monetary reimbursement for 74-75.

Number of students given personal career or trnancial

counseling, outside of normal advisement (est. for Fall 74).

\

Number of.students helped in career placement, That is,

number of students you helped to find a job, wrote letters

of reference, arranged job interviews for them, etc., as

part of your normal workload (est. for Fall 74).

Number of overload classes taught without pay for 74-75.

. A
Number of overload classes taught with pay for 74-75.

Number ofcourse coordinations; how many courses are you

the coordinator for? A coordinator is defined as one

who mist periodically call and chair meetings with other

instrucl-ors teaching the course (for 74-75).

Number of part-time instructors, full time instructors,

interns, or paraprofessionals you are required to assist,

supervise, that is, provide them with documents, materials,

tests, etc: since September 1974.

k

Number of lectures or public seminars you have performed

as a member of the college community for which you did not

receive pay since September 1974.

Number of professional consultations you performed as a

member of the college community without pay since September 74.

Number of student assistants or student tutors you super-

vise (for 74-75).

Estimate the number of your student recruiting sessions

for 74-75.

Estimate the number of your articulation sessions with

senior colleges or high schools for 74-75.

Number of courses taught where another teacher is the'

coordinator (for 74-75).

Number of interview committees you sat on .since January 74.

Number of memberships in civic organizations or clubs which

you feel are necessary to support your professional growth

and development plan. Account for only those which have

been approved by your supervisor for 74-75.
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.36

2.02

3.74

.81

.72

35.96

2.47

4.10

1.22

3.17

3.51

1.10

1.19

24.26

2.54

2.10

15

30

15O

14

8

-28. Number of appointments you.were assigned to act as a
laison officer to some agency outside of COM for 74-75.

29. ,
Number of workshops, seminars, papers published, papers
given at meetings, concerts, art shows, recitals, etc.,
you participated in for 74-75.

4o
30. Number of meetings, workshops, seminars, concerts, art

shows, recitals, etc., you attended directly related
to your profession or area of instruction.

3J. Number of approved, documented experiments or research
activities you performed in your teaching for the college.
Do not count anything that has not received the approval

of some administrator of the college or that is not
documented and accessible to anyone who chooses to know

about the experiment or research for 74-75.

32. Number of instructional proposals written; either to a
committee, to a chairman, or to any administrator of the

college. This does not include memos or suggestions to

such since September 74.

33. Current number of. advisees.

34. Number of budget line items you maintain. For example:

if you control, record, and account for a'supplies code,
a non-print rental code, a non-print production code

and a travel code, your answer would be four for 74-75.

.5 39. Number of years employed by College of the Mainland.
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35. Please identify the one thing in your workload you think other fac-
ulty members don't perform.

ABE

$

walk-in nonreaders who must be diagnosed individually/and immediately;

continuous enrollment and diagnostic testing goes on constantly which
makes time difficult to manage; 30 hours a wee} contact time 3/4

Division of Business

responsibility for chairing division;:off-calAvu co-op coordination and
placement 2/5'

write programs and keypunch and debug things.on the computer prior to
students' using it in class 1/20

maintaining computer - repairs and security 1/60

too many clerical records 1/2

makes out entire division class schedule 1/20

u_br.king with H.R. interns 1/15

3peration of lab witbout regularly assigned assistants; gi1e make-up exams
for other division courses

individualizing work outside of class; heavy critiqueing; individual coun-
seling; setting up AV equipment; gathering creative materials 1/3

early morning and late night classes

individual conferences with students; contacts off campus with employers
and recruiting 3/10

Human Development

trading off to teach in the HdManities division every semester - different
course, different text each semester (working under two divisions); con-
ferring with faculty on referrals of students; supervising lab for other
teacher's students; training and supervising lab staff; reading extremely
poorly written essays 2/5

team teaching; coordinating materials and activities; preparation for class
since I am a new faculty member; heavier because of individualization 2/5

budget preparation; preparing audio-visual and printed materials; attempt
to perform services to other instructional areas; answering inquiries about
our program 2/5

54-?
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Humanities

significant number of writing assignments 4nion demands 8-10 hours per week
in grading

I lean over backwards to accommodate snit ....orkers; ac net prone to drop-
ping students

reading and researcn

courses are overlayed in the same :1=e fraze

extensive number of composition papers

arrange and set up concerts; bu,ige- o'aro--v:

Industrial Ecucatron

maintenance and repair of lab eq.lipment; off-camtec .._sirs worr '7.r-str.... 1 5

designing classes w-icn car -A '-A

ordering supplies; cotainir_ scraps for class -SE; repair of equip:4n:: re-
cruiting stucents and .on.: ng witn emoloyers. ep and celierinz
supplies and equipment; visitinz wit% people in incustrY to keep abreact ci
current needs

accounting for and repairinz tools and ----mer 8

coordination ci instrucion for non-credit courses; freqLent crips for supplies
and parts; personal vehicle involved in securing parts; inventory of equipment;
repair of equipment; substitution for non-credit instrectors

supervision of part-time instructors 2:5

job placezenz; sepervising part-time instructors; sore :rips; maintaining
equi?ment; keeping abreast of :EA cnanges '

course development; personnel management; 1-:terruptions anc speoial meetings
pertaining to tne business of tne division; AIDP coorolination

Law Enforcement

teach in the law enforcement training orcgraz 3 .2

constant new preparation ane revamping for law enforcement training; provicing
assistance to local police departments; spencong tim riving to
classes 3/5

Math/Science

supervision of A researcn projects (tneir design anc implementation) and 3
journal readings

ordering and maintaining anc inventory of lab supplies for all labs; maintain-
ing greenhouse; acvising students on "A" research projects; obtaining supplies;

revising tapes, scripts and handouts for labs
r-t..
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Math/Science -

physical preparation cf labs 1/-

responsible for 9 courses - their design, implementkion, evaluation 100%

trips to electronics supply places; personal expenses for operating materials;

awn time making up audio tapes

management :ime rec,lirE,: to operate th.= -at.. la~ 3 2

orcering and maintaining arc i-ro-asin2 inven:ory; 7-r:-asing expendables;

..__ter of :on:a:: ho...rs 1 2_

prearing a-:1:-:-:orial f=a1 'ins:r_::o ini:iated

desizhini: an: necia in Eocc.:ondizion;

revising tests, Kcepini; tra: of tes:s ar: 71ereaper work; .:pcating szudenz

.e:_7:= 1 2

!racIrz :aro= 7- an: - al ata:ions, assiznmeh:s;

_ozal

:_r sz-ceh:s

s:_:en: :are plans

:heok 5:_cen: care :lans

_ --:nic 1/2

:ch:ra::s for ea: area. zina:e olinioal areas in :nree

::.:n:ies; responsiole for Every _:_:en: m-s: have

cn personal liaoili:y at expense: :r1viz :o -osbi:als; arrive at

:linioal,sta:ion no-r= = =a =:_zents selcot patients

:rips to clinical ex7=---ce _se o-wn out receive y)

----= noi.s:oh fo: ma,inz assiionneh:s: oars clans: tndividual ocn.M

ferences 2., ho-rs

cc 7ick -7 _.G -. s:pplies for lab;

ean

giacinz card _ens. rrcparation _6__ to stucentq'

_suranoe; :riving to clinical szations

(

amoint of n-rsin s:i.cen:s --o are so'.sirs: :y SER; rade, evalJate and gc

ever care plans -

Physical Education

constant supervipion of ao:i,ity in ::.e o,.:::ing; ihtornal instruction be-

tween classes; se: Lp eo.-ip-ien: for o_asse!,: lecority or equipment

checking equip-en: in an: se:ting ec_ipmen: for .._awes; price

checking for ec-ipment; o: 4ym aoti% ties; keeping op personal

physical skills
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Physical Education - Con't.

safety in gym; setting equipment up for class; playing with students equals

informal instruction; keeping up personal skills

Social Science

teaching in two distinct subjects outside of my major (through personal choice)

counseling students with personal problems; grading essay exams

ccifettion of supplies for group activities; interpretations of personality;

inventories cuts:de of class 1,3

counseling students wit persona: proclems; assisting faculty In research

laison work %.;1:7 '..'.ex_can-American community 1'

nee vy lcac cf cao,zr:,:no read:7.g to stay _.._rent 3

excessive num:a _..__e n_ pre; alos: rez_lar oasis; Involvement in

team teacninz: vy zrazinz 1: ac; caz,zrc-no readinz to stay current 25

grading niznec level co:ective exam c...s.sti,ns; 'ing oral nistory of

;:alvez.ton anc prci-o nz A-. m'aterials cn ni=icry 1 ^

57



, 37. Comment on your current load.

What I expected (2 persons)
Pretty much what I expected. We were warned before we signed our contracts.

Joai (75,,persons) _

Load is plenty. Could not handle more.

Equitable (14 persons)
In-terms of my job description, I think it is pretty fair and reasonable.

No comment (3 persons)

Heavy or unreasonable (26 persons)
Feel like teaching overloaded. Too many hours per week in class. Not

able to do innovative work. My current load makes it impossible to attend

to all items in my job description.

Heavy 1 cnirpersons)
I wouldjiia to either teach or be chairperson. Both are too much.

Miscellaneous
Feel this year's load is Atypical.

Presently, I an quite busy preparing for lectures, and clinical. Furthermore,

some students who are behind require additional conference time in order to

catch up and keep up with the overall class,

Averagel0 hours a day on campus--Average 3 hours on weekends tending to

college business.

Extessive emphasis on methodology--the "how" rather than the "what." Prob-

ably total work load OK, but improperly balanced.

The combination of the job description and the work with the Mexican American

community is a heavy combination.

Number of distinct, diverse preparations is the pressing variable for me.

Everthing else must fall in place around that.

For first year students in communications, limit class size.

AVT intern does not have complete responsibility for each class. Would like

to see intern have more direct responsibility. Six contact hours = 1 course load.

Three course is a load.

Disatisfied with use of computer to indicate work load. Current computer print

does not reflect my complete teaching load.

Each year I attempt to accomplish "extra" things that will make my teacher

more effective and my job easier. Each year I am presented a new plan to work

on,that will make my teaching more effective and my job easier.

The work load is direct tied to the quality of instruction. I feel that I can

do job x with y number of students; if I have to work with y+10 then--all other

things equal--the quality is x-10(-1
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38. What would you recommend to the committee as a reasonable load policy?

Need to consider time as well as task. .Load should be based upon agree-

ment between individual and chairman.

I 't feel anything could be done to alleviate and matter although it

would be helpful to have more help, it would not be justified.

Committee should not come out with a college wide policy--should be de-

cided by divisions.- More time to write documents. Timeinvolved should

be of more concern that tasks--I work about 60 hours per week to keep my

division functioning. In my opinion this study will not be valid unless

you take into consideration the time.

Preparation time for tasks should be taken into consideration.

Any recommendations should be based upton time involved, not upon number

of tasks. Divisional policy rather than campus-wide.

No more than 1:10 ratio (in clinical situation).

Flexible, quantified system, that gives an equitable representation of

the_job, but does not effect status or salary.

Be able to do all work in 40 hours without having to take work home at

night and on weekends.

ThiliCTIe load be designed by the instructor and his division chairto

their satisfaction. That "overloads" of any nature be noted in wing.

That the Instructor be left alone thereafter.

!I
Form an equation co taining variables based upon this questionnaire.

Load policy should vary with departmental structure:

Determine hours spent by faculty members. Performing assigned tasks,

considering only number of tasks perfOrmed is tdo superficial. Consider

also persok's background, nature of course and students, philosophy of

college, etc. Not sure how one would go about calculating this.

Do not change current policy.

No increase.
lt

I don't believe extra hours with tudents your reading to make oneself

a better teacher--15 hours class,5-8 hours office time. ShouldAe re-

gulated by a time schedule.

Four or five courses instead of seven to ten.

Present faculty position description is acceptable.
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38. Continued, What would you recommend to the committee as a reasonable load policy?

\age Two

If teaching composition courses,
the instructor should be assigned no more

than 100 students, with no more than 40-50 of those being enrolled in com-

position courses.

Should be equitable in all departments, night classes, lectures; large groups,

length of time per day on campus, presence on campus every day. No professional

growth and development plans; no evaluation. Take a look at position description

as to how it is applied in different divisions. Inadequate communication and

loss of time.

Course coordination should result in 12 hours maximum. Two committee assign-

ments or one committee/one chairmanship should equal three hour reduction.

. .

Class load should be no more than twenty students per class.

Fifteen contact hours, six scheduled office hours, three hours preparation,

if none are new, and thirty hours active advisees.

One committee assignment per semester or one chairmanship per year, maximum

of 3 preps. Fifteen hours in class, one experim,mt per year, 7 1/2 hours per

week office hours spread out in equitable way (college wide), maximum of 40

adviSees, and 8 hour day maximum; night classes one semester per year. Heavy

professional involvement should be considered. Also, new faculty should have

reduced load.

' No more than two classes scheduled back -to -back.

Set up a point system to provide equitable faculty loads-please consider

"labs" as teaching assignments. If a minimum amount of time is required on

campus (as set forth in the position description), then a maximum should

also be set.

Four courses are equivalent, total of 100 students, 25 admkees, one committee

as task force assignment, 5 office hours per week, and 12 ntact hours.

Effort in right direction-getting
different aspects of a job down and taking into

account the uniqueness of a job.

Chairman's contact hour load be not more than 1/5 or 2/5 of the instructor's

.contact hour load requirement.

Eighteen-twenty one contact hours and three preparations.

.Recommendation-for Automotive Area only-no more than 3 preparations and no

more than 20 contact hours/week.

Fifteen contact hours, eighteen students per class for 6 semester hours, and

no more than 2-6 hour classes per semester.
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38. Continued, What would you recommend to the committee as a reasonable load policy?

Page Three,

With lab situation three classes would be quitable and with no lab courses,

five classes should be considered. Lab and lecture should be equated hour

for hour. Another full time instructor should be hired in area of welding.

Consider the number of courses being taught. Consider the number of courses,

being taught by the instructor for the first time.- Regard lab preparation as

1 1/2 times as demanding as regular lecture preparation. Consider actual

time required for course support (telephone and personal contacts, paperwork,

trips,etc.) Make professional development a meaningful required part of the

load.

Five sections, four preparations per semester, additional weight should be

given to labs. General blanket policy for college not divisional policies.

I think the work load should reflect about 35 hours of work per week. Agree-

ment between division chairman and individual faculty members should be the

justification.

Teach 10 credit hours in fjll, and seven hours in spring, 22 contact hours

per year, and 17 credit hours per year with regitl&r load in summer.

Like twenty hours of contact.

My present load.

Under the MBO Sy em, load should he determined by each faculty person and

her/his chairperibn. Guidelines, of course, for contact hours, lab and course

equivalents, advisement activities, coordination, approved research, etc.

should evolve from this survey.

Whatever it is should be equitable across campus.

Fifteen contact hours is a good policy-should equal 100% of the work load.

However, with one additional 10% (Mex.-American community work), this is like

teaching an extra course without pay.

I think the committee might attempt to identify a variety of "core-variables"

out of the Myriad number of variables in our loads, and work out some rough

general equivalency formulas beyond "15 contact hours or equiv.", number of

_Preps. and number of advisees.

Limit first year communications classes to 20 students.

Fifteen contact-hours Per week, four preparations, and 25 students per in-

struction per class period.

Do not believe a general policy is appropriate, since there are so many

variables between programs. Difficult to be both chairman and instructor.

In favor of a point system.
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38. Continued,t What would you recommend to the committee as a reasonable load policy?

Page Four

It must beset individually between employee and supervisor, 40 hours work

is healthy.

The minimum of what job description states anything beyond teaching classes

and grading papers and talking to students and persons and sponsoring clubs-

person should be given credit for all.

Fifteen contact hours in'science field, lab should be iquivalent to lecture

hours because of preparations for audio-tutorial. For people who do more

than share on committees should count a part of load-now 65% of profesSion

willing to serve on committes.

Labs should count as other contact hours, committee and organizational mem-

betships should be considered.

Chairman should be 1/5 instruction only.

Labs showed 2:3 ratio depending on nature of lab. Tree preparations-maximum.

Would like point system.

Experience considered partic. preps. Committee partic. shouldn't be required-

extra time spent with students.

Teachers should be accessible to students.

Fr
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IX CONCLUSIONS BASED ON RESULTS OF LOAD PROFILE QUESTIONNAIRE
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INSTRUCTOR POSITION DESCRIPTION ACTIVITY

11AI COURSE PLANNING

(I) Survey questions related to this area of the position

, description 6, 18., 19, 25, 31, 32, 34

(2) Analysis of Data

There is a great diversity of activity in course planning.

The typical instructor has prepared any where from I to 7 course

documents. He is coordinating one course, however, the range
indicates that 64% of COM instructors are coordinating 0 to 361'

courses. Our 'typical instructor has only one course,that he

does not plan. Questions 18 and 25 indicate that the typical
instructor is coordinating more courses than someone is

coordinating for him, additionally, question 19 indicates that

he Is having to supervise 2 Ort-time Instructors. Questions

31 and 32 dealing with experimentation and innovation indicate

that many instructors are involved in either no or very little

activity in,these areas.

(3) (Conclusions) Relationships of data to the position description

Instructors are unequally involved in activities which are
specifically not in the position description, i.e.;

(a) course coordination'

(b) of.part time instructors.

whereas instructors are writing and revising course documents

in accordance with the position description, there is disparity

in the number.

INSTRUCTOR POSITION DESCRIPTION ACTIVITY

14A2 IMPLEMENTATION

(I) Survey questions related to this area of the position

description I, 2, 3, 4, 5, 16, 17, 22, 19

(2) Analysis of data

There is a tremendous variance in the number of students per

instructor. Within one deviation any instructor could have

45 to 127 students. The typical instructor has 3 distinct

courses to teach each semester and, therefore, has 1 prepara-

tions per semester. Sixty-four percent of the instructors

have anywhere froN I to 5 distinct preparations; "I The typical

instructor had 18 contact hours. Again the range is significant

in that 64% of instructors could have contact between 13 and

23 hours. There is a significant discrepancy in the number of
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office hours reported. The typical instructor"belleves he has

i course overload witlytyt pay. Thirty-two percent of the

instructors feel that ey have approximately a two course

overload without payiper year. The typical Instructor super-

vises two student assistants per year.

(3) (Conclusions) Relationships of data to the position description

The institutional Student Teacher Ratio goal for 74-75 is 22:1.

The typical instructor has 3.4 excessive contaCt hours and too

few students to maintain a 22:1 STR. There ark significant

extremes in the number of students per instructor and the

number of contact hours.

INSTRUCTOR POSITION DESCRIPTION ACTIVITY

IIA3 EVALUATION

(I) Survey questions reiated to this area of the position

description 31

/--(2) Analysis of Data

Approximately 60% ,of the faculty have not been engaged in
documented experiments or research activities in their

teaching this year.
e,"

'(3) (Conclusions) Relationships of data to the positibn description

Although the philosophy of the position description advocates

experimentation and innovation in instruction, most of the

faculty are not engaged in this activity. This is however

in agreement with the functions of the position description.

INSTRUCTOR POSITION DESCRIPTION ACTIVITY

1 STUDENT ADVISEMENT

(I) Survey questions related,to this area of the positiOn

description 14, 15, 33

r

4

.

(2) There is a large variation in Ihe amount of career and

tp
financial counseling given students outside-of normal

advisement. It is significant that our typical instruction o et-

has 36 adVisees. It is also significant that the ratio of

advisees per instructor ranges from 8:I,To 150:1.

--
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(3) (Conclusions) Relationships of data to-the position description

Far too many instructors are involved in personal, career,
and finan4lal counseling which is not explicitly or implicitly
in the position description.

I
S nce the typical instructor has 36 advisees it IS very clear
at the personalized advisement system has been reduced to
registration procedure. Appose our typical instructoor spent

30 minutes in initial advisement each registration period,
then he would be in "olved in a total of I8.hours. This 4eaves
little time for continuous advisement.

INSTRUCTOR POSITION DESCRIPTION'ACTIMY

11B2 ORGANIZATIONAL ASPONSIB!LITIES

(I).Survey questions reiated to this area ortne position
description 7, 8, 26, 28, f4). 34

(2) Analysis of data

4..414

Our typical instructor serves on one committee a year. An
instructor could have none to four interview committees per
year. There is a significant discrepancy in the amount of
clerical work required of an instructor to maintain budget
control. For question 19, refer to discussion on 11A2. It -4:
is significant that 36% of the faculty has not had a committee
assignment. Twenty-eight percent of the faculty has had two
or more committee assignments.

(3) (Conclusions) Relationships of data to the position description

The typical instructor's participation in these activities
is in accordance with the functions of the position description.
Too feW- faculty either by not volunteering or by-not being
selected are involved in committee work.

INSTRUCTOR POSITION- DESCRIPTION ACTIVITY

1 It 'COMMUN1TY,'COLLEGES AND SECONDARY SCHOOLS

(I) Survey questions related to this area of the,position
description 29, 30, 31, 27
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(2) Analysis of Data

Our typical instructor erves on one advisory committee.
There is significant discrepancy in the number of public
lectures or siminars performed by the faculty, also in the
area of pr9fessional,consultations. Fifty-five percent of
the faculty has participated in articulation sessions which
is significant.' There is a widerange of faculty participa-
tion in student recruiting. Sixty-six percent of the faculty
has not participated in student recruitment which means 34%
of the faculy is engaged in student recruitment.

(3) (Conclusions) Relationships of data to the position description

All items surv4ed in this are is in agreement with the position
description with the exception of those dealing with student
recruitment. Since the position description does not require

participation in student recruitment, there are excesses in
tflis activity.

INSTRUCTOR POSITION DESCR:OTION ACTIVITY

IID PROFESSIONAL GROWTH

(I) Survey questions related to this area of the position
description 29, 30, 31, 27

(2) Analysis of Data

It is interesting that the typical instructor has actively
participated in a workshop, seminar, concert, art show, etc.,
or published at least twice during the year. Ninety-four,
percent of the faculty has been involved in a professionally
related activity in their profession or area of instruction.

Approximately 40% of the faculty has been involved in
documented research activities in their teaching.

(3) (Conclusions) Relationships of data to the position description

There is a discrepancy in the degree of participation in
professionally related activities and subsequent follow
through in documented experiments or research activities.

Th sition description does not adequately define "Relating
to Pr essional Growth and Evaluation."
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Im.INSTRUCTOR POSITION DESCRIrTION ACTIVITY
IIE INSTITUTIONAL ACCOUNTABILITY

Or/Survey questions related to this area of the'position
description II

(2) Analysis of Data

Our typical instructor is involved In 4 drvision or sub-
division meetings per month.

(3) (Conclusions) Relationships of data to The position description

No conclusions. The committee feels it did not" sample
sufficiently for this area of the position description.

OTHER CONCLUSION

(I) Very few instructors, i9% of the faculty, are sponsoring
.COM clubs and activities. The position description does
not require these activities. (Questions 12 and 13)
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X COLLEGE OF THE MAINLAND FULL TIME INSTRUCTOR

POSITION DESCRIPTION
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COLLEGE OF THE MAINLAND

TEXAS CITY, TEXAS 77590

POSITION DESCRIPTION

FULL TIME INSTRUCTOR

I. PHILOSOPHY

The relationship of the instructor to the student is one of

senior/junior colleague. The instructor is committed to

the following

1. Democratic model
2. Academic freedom
3. The systems approach in instruction

a. Experimentation and innovation in instruction
b. Behavioral objectives and performance learning objectives

4. Management by objectives model
a. Administration by objectives
b. Teaching with behaviorally specified objectives

II. FUNCTIONS

A. Relating to Instruction

The instructional function is primary to all other functions.

The goal of all instructional functions is to promote education
--c

of the total person. The following headings (1, 2, 3) are in

order of priority.

1. Course Planning

The instructor will
a. Design behavioral learning objectives in document form.
b. Experiment with designs of behaviorally specified

learning objectives.
c. Acquire, develop, create, and schedule appropriate

instructional media (print/non-print) for courses taught.
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d. Prepare thoroughly fur each (ard all) class(es).
e. Adapt various teaotaing techni lues to meet class

and individual learning needs.

2. Implementation

The instructor will
a. Meet-Cla's-eles as schedued t least fifteen (15)

hours per weel: or r-,.eke adequate alternative
arranzernents

b. Produce a clirhate of inquiry throu01 free expression
and interaction.

c Facilitate educative :.esourc--, re. ond the classroom
and classroom need:;-.

irkte:.(11::c1pJu..pry exoeriences or students.
e. Mee. ofi:c hours for cons:Atations one and

one -n if hour:, per day, five da\ s week

3. Evaluation

The instructor will
a. Utilize evaluative device," for teaching effectiveness,

e. g. , tests, questionnaires .opit, ionnaires rating
scales, anecdotal ree( rds etc

b. Utilize evaluative devices for course effectiveness.

B. 'Relating to the College-

1. Student Advisement

The instructor Will
a. Participate in formal student advisement in the areas

of curriculum and course guidance.

2. Oranizational Responsibilities at .All Levels
(Organizational Chart)

The instructor will
a. Strivefor open communication.
b. Participate in decision making.
c. Provide constructive management effectiveness

feedback.
d. Cooperate and collaborate with employees.
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3. Priority of Activities

Position load will be equitable and will recognize
the following priorities and parameters
a. Teaching and student consultations
b. Preparation for teaching
c. Intra /interdepartmentai obligations (supervision,

coordination, budget management)
d. Committeehask force assignments

NOTE. Items b, c, and d normally require at least
one and one-half hours per day.

C. Relating to the Community

The instructor will be supportive of the activities of
the college (21str!ct, e. g.

a. Positive relationships with colleges and
secondary schools

b. Positive relationships with community groups

D. Relating to Professional Growth and Evaluation

The instructor will develop and implemen4 his own
professional' growth and evaluation ,plan.

,..

E. Relating to Institutional Accountability

The instructor will .
4.

I. Participate in the management by objectives model.
2. Be responsible to the appropriate supervisor(s)

within the accountability model.
3. Maintain appropriate materials for a tenure file.

III. DEFINITIONS

A. Instructor one who teaches

B. Teaching act of facilitating lea'rning

C. Student: a learner

D. Community: the college district

i
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E. Measurability and Evaluation Parameters

.1. Cognitive
a. Time required to measure and evaluate

cognitive learning
b. Degree of success or achievement
c. Measurement _and evaluation instrument(s), e. g. tests

2. Affective
3. Psycho-Motor

March 1974
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)

1



XI SELF STUDY REPORT ON FACULTY LOAD
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Teaching loads and Other Duties

The normal teacher load consists of fifteen (15) semester hours or

the equivalent (Personnel Reference Manual, Section E..4). Budgetary

considerations have established that the College must maintain a 20:1

student-teacher ratio. These two constraints have been applied to

academic faculty load planning to mean each instructor has 15 semester

hours assignment or 15 contact hours per,week, and Academic Phorams

collectively has a 20:1 student-teacher ratio. The instructor teaching

5 classes which carry 3 semester hours credit and require 3 contact

hours per week with an average of at least 20 students per class poses

no problem in interpretation or scheduling. Since many courses do 4hot

fit this pattern, the probilem of "equivalence" must be dealt with.

The approach used by the Director and Division Chairmen in Academic

Programs is as follows:

I. General Considerations

A 20:1 student-teacher ratio means 20 full-time student

-



STANDARD FIVE

equivalents per full-time instructor. A full- me student

equivalent is defined by the Texas Co-ordinatiCg Board as
15

.

semester hours, so variations in instructor assignment

should focus on maintaining-300 student semester hours

(20 x 15)*per instructor. This permits equating 1, 3 and

4 credit courses and provides chairmen and instructors

more flexibility in devising experimeAtal and innovative

formats for instruction. There have been planned instructor

loads which deviate from 15 hours but exceed the 30Q

semester hours criteria. Unanticipated developments in

enrollment in a rapidly growing student body occasionally

require undesirable loads for one semester.

II. Some examples of variations in instructor load by subject

area are:

A. Art enrollment is low, so the instructor proliferates

offerings to attract more students. He has 15 contact

hours but teaches two courses for each 3 contact hours

and provides an open lab to conserve his contact time.

By persistent scheduling innovations he is able to

attain'200tto 270 semester hours'.

B. Biology awards 4 credit hours, for 6 student contact

hours per week. By employing an audio-tutorial format

and para-professional assistance we keep instructor

contact hours ranging from 15 to 16 1/2 hours while

4
leexceeding 300 semester hours.

. Chemistry, like biology, awards 4 credits for 6 weekly

contact'hours. One instructor, by combining office hours

with open labs, achieved 288 credit hours while keeping

contact hours,at 15 per week.
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STANDAkb.FIVE

D. Readin g and Math Communications 134, 1374 and Math

130, 131, 132 are taught in lab formats with full -time

para-professional assistants in a way which generates

high semester hours but keeps instructor contact hours

at 15 per week.

E. History and English, offered during mornings and

afternoons meet in the auditorium for 1 1/2 hours

lecture-and subdivide into small groups for an

additional 1 1/2 hour seminar. English instructors

therefore have 300 semester hours but often less than

15 contact hours. History chose' to offer more but

smaller seminar groups, whit yields 15 contact hours,

over 300 semester hours and, in the case of one

instructor, 7 different sections (21 semester hours).

F. ,Physical iducation and Music courses, with a few

exceptions, are 1 semester hour courses which meet

No3 hours per wed. Instructors loads are 15 contact

hours and as many semester hours as can be arranged.

These are well below the 300 semester hour loads and

must be compensated for with well over 300 semester

hour loads by instructors teaching other courses.

G. Low enrollment courses such as journalism, philosophy,

.speech, Spanish, engineering, physics, geography, hu-

manities, and anthropology are taught by part-time

instructor or full-time faculty qualified'to teach in

another' field.

a



STANDARD FIVE

H. Office hours of at least one hour per day are

maintained,by the faculty.

I. The number of different preparations is planned

to be no more than 3 with the exceptions cited

in the above Sections A and G.

At present the factors considered in determining "a teaching

load" are: office hours, enrollment, number of sections, umber of

different preparations, number of sedester hours, and number of weekly

contact hours.

The guidelines suggested ty the Texas Education Agency concerning'

the teaching load of Technical-Votationsl instructors include the

following:

1. The teaching load of Technical-Vocational instructors shall

follow the contact hour model. Contact hour is defined as oie hour in

which a student has contact with an instructor. For example, 20

students x 18 weeks x 3 hours per week would equal to 1080 contact hours.

2. Lecture and laboratory hours are counted in the same manner and

on the same basis.

3. Additional consideration of the teaching load would include

number of students, number of preparations, number of hours contacted

per week, in lecture and number of hours contacted per week in laboratory

work. This informatimr1V reported An .the TEA.

4. Additionally, the Director and Department Chairpersons of

Technical - Vocational programs would consider experimentation irLthe

classroom, innovations, number of advisees assigned, number of committees

4
assigned, courseLdevelopment,,A0elopment of learning packages, and

any other activities that are related to instruction.
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STANTAD FIVE

An area that provides sue variations from this consideration would
, .

be -the teaching load of cooperative education co- ordinators. Consideration

for co-op co-ordinators includes number of hours per,weekto develdp

training stations, number of seminar hours, recruitment of students, visits

. to training stations for evaluations, and Other activities related to

work experience. a AO

The Division of Business accommodates both transfer and technical-

vocational courses. Therefore., both formulas (TEA guidelines and Co-

ordinating Board) have to be considered by the Division pf Pusinev

chairperson in assigning teacher load.

The teaching load for the full-time instructors in the Division -

of Adult Basic Education is based upon 15 r.6ntact hours Op about

thirty students in each class.

Faculty members are requested to maii.tain at leati five office

hours per week, serve on at least one committee (if appointed), continu-

ously write and evaluate documents for each course, advise approximately

twenty-fiVe students, maintain an effective junior/senior colleague

relationship with students (sponsor'a club, take part in studek activities,

and so on),' prepare audio-visual materials, arrange for off-campus

a

activities connected with course content, interact with the social life

of their community, keep up with' developments in'their field of cOmpetence'

(travel Cprofesslooal meetings,4maintain membership In appropriate

societies, take additional Courses, apd so o74, and maintain a record of

all the forcgoing'to make application for tenure.

Full-time faculty members seeking to secure, employment outside the

College community must have the permission'of the appropriate dean or

Director. (Personnel Reference Manual D..6).



XI I ASSUMPTIONS MADE BY THE COMMITTEE



It is the,philosophv c' the committee that a restrictive, activity-

quantified, formula-based, 1,-,,Jd policy is better at this ,time than an

unrestrictive arrangement between Instructor and Chairman. The

coMmjttee feels that an c:;restrictive arrangement is generally prefer-

able, rut not feasible or roc,listic at COM since it is based on two

premises that the committEe feels are not in cwidence:

One - The MBO mo6el is pmc- t c d understood, and working.

Two If the MBO model were a::cp-rod, then chairmen and instructors

would be fai'. and eth,ftal in its lr,plementation.

The commit;ee ba:.-es '7, re(.0mTendations on the following assumptions:

(I) Equitable teaching 10,3J are 1,,:3irable.

(2) Equitable re?oh11g. loads are an .elsment in staff morale.

(3) The COM Board- approved, Position Description For Full Time Instructor
is the primary document for Instructor activity. It'is the "what. ".

(4)- The :OM Board approved, Position Description For Full T e Instructor
is the primary document for-en Instructor's activity pr sties,

tKat is x .

(a) Teaching and stuaent-c7n3Trition
(b) Preparation for teaching
(c) Intra/Ipterdepartmental obligationS (supervision, coordination,

tJdget management)
.4.... t ..

'(d) Committee/Tast Force a.ssignmenis

(5) Load is the Measure.of an Instructor's activities and priorities.
It is the "how Much."

1 (6) Load should reflect:all aspects of the. Position, Descriptionle

(T). Load can,be quantified,

\(8) Actiyity.quantifier-> are necessary because of externdl agencies
aid regulations.

Activity qRintifierc are necessary for staffing the college.

(10) activity quantifiers are necessary for pier-Ting budgets,.
- . V t

*OH Activity qt,antiliers are neciessar74ftr plannizo changes in pirogramS
and curricula.

of
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(12) Activity quantifiers should not be so low as to endanger the

fiscal position of the college.

(13) Activity quantifiers should not be so low as to prohibit reasonable

fiscal support for nonrevenue generating activities.

(14) Activity quantifiers should not be so high as to endanger the
physical andLr osychologir-al health of Instructors.

(15) Activity a.:- ratifiers shot not he So high as to reasonably prohibit

professional growth.

(16) The Committee will limit its recorrrendations to the Instructor
Position no+ AVT Instrutir:r, Paraprofessional, Teaching Counselor,

oc Chairman.

(17) Tnere are inua,,ie:.; in The pre-sent load policy and/or its

implementation.

4
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RECOMMENDATIONS MADE BY THE COMMITTEE
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RECOMMENDATION 1

The measure, L, of activities outlined in the Instructor's Position
Description be based on one of the f lowing formulas for fall and spring
semesters.

L1
(SXC) + .375

(D + 11) + [.056 S > + .033 (A )] + .061(M) + .10 + AD
1650 2 3 110 20 2

SI + 2S2 + 3S3 + 4S4 + 5S5 + 6S6 + 7S7 8S8
( S )

330

.375
(D + + + (LI-)

2

20

SS8

15

+ .10 +

formulas

+ .061(LI.)

) (

C

15
)

AD

+ .10 + AD
2

+ .375 (D + P)2--

.033 (IL) + .061
2 3 110 20

In the case of summer semester one of the following

(SxC) +/1.3
r."

75 (D + !!-) + (.056 (.1.) + .035
1 600 2 2 40

Si + 2S2 + 3S3 + 4S4 + 5S5 +6S6 + 7S7
L = .375
2

120

A
+ [.056 (1.-) + .033 (---)] + .061 (

2
+ .10 + AD

40 20

2

DEFINITION OF THE VARIABLES

Si: Number of students in all sections of a one credit hour class as of the
12th class day.

S2: Number of students in all sections of a two credit hour class as of the
12th crass.day.

1'

,
S 8: Number of students: in 11 sections of an eight credit hour class aS of

the 12th class day. .
. ,

4*,

S : Number of students in all sections as of he 12th class day. 3
(S =- Si + S2 4. ... + S7 + S8)



C: Number of real contact hours per week. That is, all hours in which
the teacher is in contact with a semesterly scheduled group of students
as distinguished from a student conference. The instructor's super-
visor is responsible for reporting accurate contact hours.

D: Number of documents to be written or revised in that semester 4,
approved by the instructor's supervisor. Once the number of docu-
ments has been approved, the instructor is responsible to revise or
write that number of documents and cannot be held accountable for
more tha'n that amount.

P: Number of distinct preparations. The number of distinct course
numbers assigned to an instructor. A lab and a lecture for one
class is not under this definition considered to be two preparations.

A: Number of current a isees on the 12th class day as reported by
Student Personnel Ser ices.

M: Number of weekly meetings as approved by the instructor's supervisor.

AD: Adjustment by administrative decision: See Recommendation 3.

EXPLANATION OF ELEMENTS IN THE LOAD FORMULA

I. The load formula is based on an average or typical instructor and
his rate of activity. It is assumed that 40 hours would be required
by such an individual to accomplish the activities being measured.
There will, however, be individual variations in the actual amount
of time needed. Therefore, it is more feasible to translate load'
into Percentage of total activity rather than time.

2. Only those activities and variableS easily measured and readily avaii-
able have been considered in the formula.

3. All multipliers in the formula have been based on COM research,
literature findings, Instructor Position Description, and committee
judgements.

4. The load formula is based on a 22:1 student/teacher ratio for fall
and spring and a 20:1 student/teacher ratio for the summer.
(Instructional Goals DoAment)

5. The load formula is based on preparation of 4 documents per year.
(Research findings)

6. The load formula is based on three course priparations per semester.
(COM research findings and JC 730 002)'

7. The load formula is based on a 40-hour work week. (Convention,
Austin Community College recommended 35, JC 730 002 recommended 3l)
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8. The load formula is based on 20 advisees per instructor. (First

policy document on student advisement)

9. The load formula is based on 2 conferences at 1 hour each per
advisee per semester.. (First policy document on student advisement)

10. The load formula Is based on 7i office hours per week. (Position
Description)

II. The load formula is based on 2 meetings per week, for a total of 24
hours per Week. (Research fipdingo If a committee assignment is
edded during a serr,, ter, it is to be considered in the following-
semester's L compu,tion.

12. The constant, .10, the formula is the term fnr :rofessional
development. (Reed-ch findings and committee deortion).

13. Number of students, -nd'numbe-

weighted in the load prmula.

ontact hours, C, are equally

14. The loaa formuia is b].Ded on hours week cc)rtect time.

(Position Description)

15. AD: Adjustment by Administrative Decision: This variable pf the
formula is used to provide a measure for activities
explicitly in the Positior Description. Its definition value

iecovereo :n recommendation 3. AD Is assumed to b.- 0 (zero)

unless deT;ned.

16. The standard value for L is I.

17. If L less than I, then L is said to measure an Inderload."

18. If L is greater than I, then L is said to measure an "overload."

19. If L is less than 0.95, then L is said to measure a "significant

underload."

20. If L is greater than 1.35, then L is said to measure a "significant
overload."
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UNDERWADS

In the event of a significant underload the college has the responsibility
.4 4

to either increase the value of the variables or contract with the instructor

a mutually agreeable activity and value for an AD term, an AD termT

agreement wit AD policy.

If an instructor is significantly underloaded for twos consecutive
,

semesters, serious consideratio\n should be given to the need for the position.
V

OVERLOADS
o

,

- In the event of a significant overload the college has the responsi-

.*
bility to either decrease the value of the variables or make a minimum.

monetary-compensation'on'the basis of the following formula:,

Minimum
Overload = $8666.1 (LII)

Compensation

4
,

)

No significant overload should ever be allowed to exdeed 1.25, and no

/Ifinificant overload shoo Id be required of an instructor. For examples

of Overload compensation see Columns 23 and 27 of Tables I and 2.

et.
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-zt RECOMMENDATION 2,

Recommendation i be tested by the administration for Summer I, 114

Fall, and Spring' of 1974-75. The test run be shared with all faculty and

staff. The proposed P p !icy be experimentally pursued for data gathering
P

purposes only for Fall and Spring of 1975-76 and at the end of March '76

faculty and administration be given +he opportunity to evaluate and decide.

TV Dian of Instruction should request the Committee on Commi,;qf)-ssform
Y

an evaluation committee to determine the outcomes, of the experiment.

RECOMMENDATION 3

A committee be formed in early Fall '75 to complete the writing of

the guideli s for the AD term. The committee should consider the following:

A lo mber of less than .95 indicates that an AD activity coull be 4

included in an individuai's total work load. Listed below are activities

documented from research;'-which instructors are doing but are not included

irk, the position description:

I. Community activity
2. Liaison officer
3. Supligsion of part-time instructors and student assistants
4. Rese-gTh
5. Course design and development

11/4 6. Development of Instructional materials
"

7. Course coordination

8. ClUb sponsorship
9. Student recruiting
10. Awkward scheduling
II. Administrative responsibilities,
12. Civic organizations
13. Instructional proposals

14. Chairperson responsibilities
i5. Professional consultations
16. Articulation with educational ins utions

These activities could, therefore, be considered AD activities.

Also to be considered AD activities would be (1) Non-credit teaching
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assignment, (2) Restrictions on the variables placed by agencies outside the

,
.

college and over which the college has no control.

The committee has not yet assigned weight's to these tasks; that

will be the job of the new committee, In general, however, when determining

the AD activity, percentage of workload (see #1 in_Explanation of Elements)

should be the criterion. If it is desirable, a plan for accounts may

be built into the model with accountability falling at the end of each

semester.

Each instructor and his immediate supervisor will develop a mutually

agreeable plan for the AD activities and their implementation. A copy=

of the plan should be filed with-the appropriate associate dean. -Any

disagreements between the two parties should be resolved with the assistance

of a committee appointed through COMEA or through the existing grievance

policy described in the faculty handbook.
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