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COLLEGE CF THE MAINLAND

‘ Date
- o~ | ' Novemher 11, 1974 ,

S ..

N . ’ 1
TO: Committ'ee on Committees

FROM: Donald F. Moxtvedt Eﬂt/

) Initiator /

SUBJECTs #Clarify Poli¢y on Teacher Load .
(Primary Characteristic of Problem)

. Objectivés of Committee’'s Task;
1) Examine current policy on teacher's 1oad at COM and make informed
recommpndauons to the offire of the Dcan of Instruction for a suitable

2) _The faa-ulty work load at COM should telfect the college’ B\‘Q‘evmmn

ot

‘3) purpose/missiond and the Divigion's goa}s and objectives,

A *

Completion Date Desired: Februaryl 1975 -. -

Special. Requests for Membersth
Michael . Rordelon, Chairman ) Ann Sherrill< .
llie Cowgill F | B Bob Shinn {,
Marie ‘Dalt\on 8111 Spillar

Millie Kemp : Jerry Vaughn.
Background Material:
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Unngail’af)le : Q}
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. In order to make it: recommencations, the commiffegw‘obk the
following steps: '

.

{. in its first meeting, +he committee reviewed and dtscussed its charge
and brainstormed the .steps w'ich it should take to investigate and

research the ‘problem. L .
[
) LY
. . . N
d 2. The commitree requested a stetemenT of policy on faculty load from
coo 46 Fexas Junior and_ Communi®y Cotleges. . The cormitree received )

résponises from 29 of tne crileqes.

3 ' Lo

T, After s review of +he toticies of 29 culiegss, the comnmittee
~

‘

[

1%

r ~
’ selected three fo. & teteshone conferance,
. e J . .
< 4, The cormittes “hen gnalvzeq tne resul*s of t+he survey of Texas”Commun ity
4.
1

- Loiieges and fre Three ralenkope conferarcas and drew conclusions. .

N .
' :

. 5. A research of litzraturs wis nade t3ilv) tha Fric System.

. by . Ny .

6. The committee cderided t. oC A srofile cnocutr (0ad at College of
+re Mainland. A durssy nes-icanaire we - desiyraed on the basis of
4he, COM Instructeors &o.'ron Description:

t

-

Yue ‘ . . P
. . ‘ °\‘ . . M
7! Fach member of the cammtr*ee.lnfervieded ~. = ¥o eight instructers
ke . .
s of the college to crnlete the surVey questionnaire.

. ‘ ~ 1

8. The cbmmittce concluged its find‘n@s'bf the survey as it related to
the InstructorPosition Descrio*ion. . N
9. An interview was held with the College of the Mainland Associate Deans
' . and Dezn of Instruotion %0 receive their imput to the committee.

~

: 10. A*.his pointy the committee terrinated ite research and investigation
) rand determine¢ the ‘assumptions and phitlasophy on which it would make
its reccmmendations. . : .
S s recgmmenda _ =/ |
' 1. The committes trainstormed the possibilities and alternatives for a
load policy. . . v

IZ, Theé committee requested additional +nformation and a brief questionnaire
wasvsenf-ouf to all faculty on which there was an 84 percent respense.

) ”
¢
.

N ’

. ro13. Recormendatinné were formulated.
“ « N ¢
. 4. The proposed recommendations were «distributed to all faculty- an

‘adminisfrafion. ’ ’ .

- - . -

. 5. An open forium was held in which the committee listened to criticism,
v suqggestions and questions on its proposal. ‘No one from the adminis-

tration was present. ‘e .
t @ : V4 ' .
16. The committee ovaluated input focr the open forum. .
-l { x ) : , v
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LY

The oropoced rebommerda+lon3 w((g revised on the basis of the input '
from all represenfe"sourCQS of the colfege.

EN

The proposal was forwarded to the Dean af instruction.

* .

To adapt this mode| +o'anofher pesition In the college for example,
| §

. e

AVT dnstructor, the foliowrnc ST:LC should pe *aken. i

r
- 2,

3.
4,
5.

6.
7.

8.
‘9,

10.

.
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1 ..
Establish the acfivg?y 10 ba me sured preferably a position description
should be used to adfine ‘Ythe activity, . '

+ - b

Research the availaéle iiterature on the pesition to guarantee that
activities are not ovgriocoked, underestimated, or overestimated.

>

i

Research similar zctivities in other.iﬁs+[+u+ions. . .
- * , ] )
‘Desiqgl a survey questionnairs refated to the activities of the poslition,
v ’ o L4
Administer the survey G.2stionnaite using an interview. .
L/’. . ’ N
Oraw conclusions cn The wirsey cuestionnaire zs it relates the ,
lnad to the activity, ‘ .
Letermine +he assumprior . .on which the a<?iv:fy and load should
be based. v

3
-

ld@nfify the measurable variables and give them specific définifions.
Request any additional fﬁformafion that may be needed. . .

.

Construct a2 formila such that each term of The formula measurps a
pa?ficuhar'acfivi Yy as a percentage of the position,

Set the ‘constraint) for fhe.*ormula and identify acceptable ad justments.

Test and revise the formula ‘and constraints.

4
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» " BRAZOSPORT COLLEGEH . L

> -~ v

| am in receipt of youriletter of Uscémber &, 1974, in which you request information con~ :
cerning the teacher wér load.at Brazosport College . The goligy as presehted in the Policies, o
Rules, and Regulaticns of the Board of Regents, Brazosbort College, is as folldws: *

. - A\ +
An indtructors' contractual teaching assighiment will normally not exceed
_ . 16 credit hours for {ectuie classe., (Lab hours wit! be equated under a e

formila developed by the adininistiction, | Exceptions may be made in

} any given semesrer if necessitared by needs of the co!lege. Instructors
are expected to maintain scheduled office heurs during, which they will
be available to studdits tor cen'sultation. YA minimum of thirty-five clock -

hours per week should norma!ly beScheduled on campus, .

> N . ———
v g . . ; ‘ .
A faculty memter's [oad is dependent upon so man» variakle (0 "edlf hours, contacf hours, num- .
berpf students, numbér of prepa.atior., type of courses, courss development work, committee
‘ assignments, erC,) that we hove been urable to de c&lop any concrete formula, Our poli¢y calls
fo a teaching load*o” 15-15 credit huuis and we do net exceed this, but in many cases teachers
do nct teach this number of credit hours due to un unusual nuniber of contagf hours,. prepargtions,  ;
" etc, : : ' : '

H ) “ . .

. . )

I dm sorry | cannor be of more assistance to yon. If you develop a policy which mcludes the
variables mentioned above, we wouid ~ :preciate receiving g copy,

Y

‘»
S .
* ; [ @ ‘o

¢ - ' 4

. 3 .
-, ' A Y

- rd
¢ _ARENDON COLI.EGE Q. _ .. ] o ,
- - . . . [ + ’ .

' . Below liwa,will find tne teacher load portion-of +he Hindbook o% %
Polivies, rules ‘anl requlations for Clarendon Colleg: copied from |
vage 4. - -

’ PEACHYER LOAD N . /
The De&n of [nstruction 1s charged witl the rﬂspon31blllt £
-making teacher 3ss.qgnments find teaching loads in keeping with
the standards of the iccrediting agencies.
. a - ~ /{
v { . The normal tescher aseignment will ke 15 to 16 semester hours . .

per .teacher, not to c<xceed 750 studen* ‘contact. hours and three

preparations e(/(f
Lab time for fignring teacher load [s equated two hours in the lab
for one vredit Aour. Vocational and Ggchnical courses teacher loads
are equated on & semester hour bakis representéd by 30 cntact hours
equais 15 semester hours

. »

Non&scredit FOU[)O% are noi 2 part of our policy statement’. I hope

this WLIZ help you in your rescarch.
¢

\ 2
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SNYDER TEXAS /3549 ’
. L) B )
Personnel g ‘
s \
T‘t’d\ ng I")'df‘i . , - - )
2 - b . .
™SNCOA rall-tn. s facults mennber’s teacoaine Jooad shodl st of
15-1% load hours per week, 77 crodiv, rhe ccacdvhe Joad wall N R
' nét exceed 15 1o P hyars ner week, T oacnoyg Jo ol of faculty ™ ¢
c mentherd who ha o ade n)'seuwc ingrerotentd ~hall Le de- . .
rermiicet hy the s, , . .

~
In ! p oo d 0 orranme ‘f%aﬂ e e, o b ouse the tollowing
forrn .

! —
- s
4/
T Oae toad h\}n oG ales Voooone tectr o
o s . ;
A PR el ey s, e T . N
o ) ' v . N
. L , oo et one=he B b, Activity hours
f ‘ ' ¢ oue ant .nc Dalt poooate mnstruction
) . * hours %
: ‘ |
' . Q .
Mcmbers °F the facndty art Cspected to allect. evmimum of 35 \
L] .

hours per we eck for teooh o od offic tnc,

. R . AR y
Petaomwl j , R )

‘ ‘ IR AL
o ) . : RN

" Teaching ‘,o,:x ' ' ) S

. ) - .
. - 4 - . N [
The- teaching' schedule bae been pre')a*ed for each fefcultyv L . )
! ynember to teach 15 or 18 semester hiurs of work,-or the ™ - . -~ ~
. eqiivalent in contact hours. Normal load is a maxkimam of  ~ ‘¥
. .five 3-hour classes or four 4 4-hour (laszes, mcludmg Iaboran T . A
R . toriks. No faculty memb er should be assxgned more than - ‘ Q\i%‘/
. four different pr.:p&ratwns unless he TZ}QUE‘Sfb i), 4)‘:’,;7 . :
- p -, % ) ‘ M
C. . ) . . A
SO RO
» ' We wish you L,ooc’x fortune in youl cfforts to COnstruct a new fa'culty

# load policy. Weare (ml;, a few months ahead of youin Eh1s same task, but
unfortunately hatve not, as oféyct, reac hed any final conclusions. If you like,
you mugnt . cmmunicar- wrectly with Mr James Taylor of our faculty for ,

3

) . additional information on our mueiings in this matter. . - e
| — ~ g ' L
’ * . / . ’ -
. / L .
¥ 548 . )
Q N .
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) tronship to vdet o ndivid gl fasntte resher N expected to do and
fa e M T e b e eadhte o capongEs of his tatal -
VTSR M R SN N AR & g atec -0 = atioh of the college,
o SICH Ly o BT L ren e o administiationyvand. Y
stadint o bt are faoe ot contidcratinn, The “number, of o .
' antict o o, P f e oaratiore, racdes of students 1voTlved, | )
ant the ~nonnt o f e g e AT o Tarl rs U be considered. Out- - .°
Cide e, o DTy T o e d e e faeite peaher should not cause.
= — Sug tattacit RN , ao VTV 07 U tity 6f work he s
TR P L A S A L, O ,
S TS Gl e et Pl o nadenio cgurses is 14 to
A N .o.er . Lo v fronat proerams a full-time ’ -
‘ Lout 1&? Lo RN, S it *raching Yoads :;\épproved[“
W Lt R bour i ies or e the proféesioaal-
: Sertig .ot tle A v Tad oo ang F¥ tor, a faculty:
resber v re than a tait ioal and be crepensated.at the
- vate wl i would tetpatt e paitt-tive faculty ausver to teach the
Mayer aa. Hewovee, ro D T-Tine racully qenber’ may teach more ’
bevn e oo oad o2 Gur gl padh se, % or. AVl teaching over-.
Loars Uit e approved oy ther ean of 1+ *raction. - e -~
s N <« : !
@ T A LA o ogon redit adadt vecationals or continuing ,
PTG Tt g b tee gL tine, weheduled not to inter-
Fere wit-o o ¢ un 2eing resprndite ities to the collége., -
b i it e eenlty ace eajected T allocate @ minimumo
. Lerad o1 o poins ey eeak for foachogeard offioe time. ' L
3, H,(_wr "'.3 3,' < ?\:(:L“,‘q,’ Foad '.,Oo"";ld*f‘f:'.’ :
-~ N ’ ; Y )
o Ty trayny C:s”ﬁtgew, a group of oix fn?!~q1me faculty mempers
dfpan Tt e e Fa-ulty Council [appainted cach semester with ;
Potatie p boonr o ceeoaetetn pobingoon failty teégehing loads. This
LoD tee Covrentl. workang onoa plan for determining and
Cqsotpiturin, wock trans for fuli-time faculty members aS suggested g
by Standacds, 0 oand oof the Souttern fesociation of Colleges and
© CCrnngle T tocaw o ot the LM iege Deledate Assembly. The committee
i eerecnrren, i &he Taculty Courneil point values to weight the
Varics inetract o aral afd administrative duties of faculty members
. so tnat euu e T ading for each faculty member may .be assured.
The loajire ! haned on the vdeda that if an instructor
bag 450 ot noor cont ot rohes,serves on ore standing conmittee,
ard keego v vogrend namber of office hours, he is "fully loaded.” b
Thu,, &7 “tutes b ooty noirs (160 students x 3 contact hours =
. TaEGY e e, Deted b puiats, | bptres such as ‘committee work, .
“ PG G e reen s A retckeative yore o lab work, and variables .
\)4 ] - ! . ({/ : * ) .
ERIC , . A > ’ ' "4
/ « o . - - o
J » . )
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siemed te facudty e
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Loads :are set

Cgven. Jrogram 4reas end with e

O hey taught.

In such a way ihat tr> voecut®

r ety ond redsonablevess in rela-




~ : . -
such as the Line ofF (surss t‘uqi . Subport services available, and
physical facilities are give - o7t vaiues to be included with the
instructor's loadinq puitts, Nhnn‘dh instructor's load reaches a
450-point limit (+ or - 370 .he/she wil) have the number of students
augnt reduced or w11] not be requnied, t¢ povrform some extra-
instructional duties it they would ca.se him to be loaded more than
450 points (+-or - 3. Tne Teadinyg policy scvves as a guide for
the numher of student, an instru.tor teaches' and the number of
extra-instvuuflur)» Jut W e perform;

Th2\5~ﬁmwf'{z‘xi‘i TUtEW g Qi Tent dnp c31 ¢F or recommend

chaiges 1a the Toadimg vooLes o ook faculry member submitted

Lo the comittee hy t*a‘ facult, wesbar's Program Leader, If ihe

Taculty meinber hss a auec. jon on Tharaes in Teading points récom-

vendged ty Tre Com cTree ar diveagress with the Program Leader the
Lioory nedsne myy Lppedl ro the conmittee d1rect]y

point detersira

AL thie begoni e v wab an For o each faulty neber will cumpute
hic/Zher Toac r o v ds 1 consuliatior with the Program Leader. -

ine Tronran fea tar w1t Lo ubeit each teading proposal to the
cunahl e b or revig,

Tro dce ting comiitrren e ol 0 anh !;\xﬁf 1t loading policy in
resparse TN e tieg st Lot or the faoutt JTan the adminjstration
30U allnr ey P tro changan peads (F the ';? eqe environment,

~ &
How many reans o week wist a factilly “saber be cavailable for
student conferences. o
AE T3 T-tineaicdCena. focuity memters are required to maintain an
average of at lehsy two scheduled houre pee day (i.e., ten hours ~
per week o to Fo avaslasie to students 1or Individual conferences.
Vocational-teoniiag facuily are recuived to maintain 5 hours per
week.  These’ni0s 3¢ fo ve included in the materials describing
the course which are distribiuted to esch student at the beginning
cf each course.  Conference hours becere a part of the faculty
meriber's schedule, and are to be provided to the arnropriate dean.
Full-time facalty mesboes are expected to allocate a minimum of
‘35 hours per week for teachlng, preparation, and office time. -

.

-{ANGER JUNIOR COLLEGE /)

ixenge wy telay in aasserine your letter about
cur te.~oins loads, Our policy for academic classes
tso ¢ five tanture classes ar a full load or four
clusy=s wit® lavs sre a full load. Yon credit class
teaoﬁur% ar2 ovaid 'y the class and we have never had
one irnstructor tewiing over two classes at one time,
4 capy 0f our tercter load statement for vocational-
teabnical retrwethors 18 enclogad,

[ hema thiz criefl summary eanswers your questions
About ¢ nan - tigs leads,  If you have further
guestions, frei €rce to cohtact me,
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b Faculty tespoe ittt oo, 0 . Ce ' .
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- 206, - el e m s ansnif L0 ot eaty will vary within
Con 0 oprs ot aa wfothe sobjects taught,
R wé - . o <eculr s, equitdble
. . bl- R Ty var the dcdividual -
.o : - e Lt Yo medntenance of
Dl : tre {0 e sd . o cenpenents of his
tes o A © . e, 3 related to cperation
i wo crrooLee as ssgouentsy partici-
. ! : Gt wnndent activities, are
' ' o 2 b, of contact hwours,
S e . wtudents ibvolved,
. : Ponte ey e are factors to.be
R i co e PP s assumed by the
g1, T o i .« . roachments upon
<o vt e wirh he s employed?
- ) o
) . . Lo o1y vers full time
. .o : o T 'ould be 14 to 16
vt d seme - I TIE S A N R 1abnrdtor§ per week
X v 4, one s~annta: non), or the Ynal could be a minimum
o @ icr houod erd i ro 24 couract hours per week.
I g ciasic, 2L eomis o boars per week (of college
Cr TIL T i)Y 1s et hoLcad, ioed ror Leauherp‘ of
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o G Leae S e lass s the minimum
N, ! fe by U o o fead 1s two classes and
. TS wige wroee 2ot achine Toad is one class.,
Sy . e 500 c.o0le ke tour to six semester
' hor T R T R P 1 m - F 15 contact hours per
. ¢
) ' Voot L i U daresost ot the Cedlege or where the
oo . foot Loeed teainiog of o facn]ty menber iv an important |
A/J/f facron,'a LodsneT teach more than o full load if addi-
T Ta L lau gt . e wre 1. W ocontyaet hours dn a semester.
- LAt terrene! tea nling st be approved by the appropri-
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S PN

be fifteen e~ 1rur
“ student toad of 1.0 ctucaagts,

clude three or meio prengoation .

‘ﬁ(f".ﬁx.' \‘.-f‘ [N

A i Leoss e sl and Spring Semesters shall
. e e, s e - 00 studer b ond o maximum
Porwevg., «-con ars ey be made wheo ossignments in-

than the maximum student load

© et be paid ¥ 3T b e T b 0ty w i1, A tescher with less than
Ve 100 studente vay v @ rwe o ST L ar i v, esnept that éxtra pay
) sholl ‘he recerve.® hor s s B o . .

- ’ . ‘
Inhistgry, g verram Lot e o S0 bl ddoss s ess Tikely to pf-
tectythe tecchine " ot e Sy e R0 students constitute a
full load. 1 bealno e ) . v T Lvdan s wi'l be paid’ X/30 of
A exiy tw b . o o ' .
A FuH tes D oo : Lo pose of twelve semester
byt vt om tudent lead of 120
ETUE T D SRENY ‘ Coh . eoid X0 of an extra
ciuse o b e e - oo S i ants may be (JSSigned
a fifd b o s oo C e wived for more than
120 ot s ’

’

y TBe roomat folct ot mmer - 7 six hours - . ssidn. Teaching assign=
mer Toare vouatiy S ‘he en 7t} v regist otico weriod. For pay pur-
ponte, Liuss T ot ot v L of e moelith class day
VWith the apteomt ot Y . v e, abe Istrgctor's class load
may be . cto.n o i, im0 ' - Yoo lrection of 1 carpus drama
production, e T oy S .- e .18 or olher epecial duties.

~ k) 4 ) ‘
a3
i i

*Gudelives o ke U conoo

_yEnNON RiGIOMAL JUNIOR T v fuk

: Teaching T.o:: Def-

e

T

Ry
il

ty

A full-tiae [acul H
weo b, Ldorma

load tours pu,
. ceed 18 Tu.0 Ty vS pEr v
who have 2dvitaastrar f.0 ans

' President. . ’
¢ In oider te dete-anr o o0
- . . formula:
Dne load hour squais: |
3
« .
Q -

+

C . tewr 4. soamion. . vicion are being developed.,

i

¢ teazhing load shall-consist of 15
iy, the ¢ aing luad wi}l nct ex-~
. Teszching load of facylty members
izrments shall.be determined by the

»
-

tenrs, one stould use the following

e Yecrure hour
N 1 “t. . e >
wo  a&Dural 0y Qod

ctivity hours 12
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Duties and R(’S_{.)Oﬁ?i_;‘,'i}i*u:_i. . y

A,

Membership in the faculty of Amavrillo College implies duties and

responsibilities 4s well as rights and privieges.
listed below onding

The statements
the tedoteip load ana state some of the duties

[PV <5 VA

.
~

and cesponsibiiitics ¢f fanulty me orit oy

1.

. .
‘eachins lead at Aoweridio College is fifteen
semester hours, or the eguivalent, which mg.y be assigned
in erther the My ov the E.ouing Co'lege. Variations among
departmenis will requ: hat i;.«.chn lozds be defined for
each deparwpenr ong s 1\0& uvmc»qic‘z-u .’The Vice President
will determinre aenlyy lozd, and nowify ”'w chairman of each

o tuc nur.ber of semrester or contact hours

i

The stande.-.

aeprinient oo
for thot fe;arinm ot )
The muanizr wns -0 ching | ud s e1chtoe -“1ester hours, or
Tie 0quee’ o0l o1 e ghfthe S sqier g ur-, and only a small
PUXLEnii s ot the fecuity mal he permited ‘o carry this
maxin:uin., .

In sdditicn to tne weaching load, cach member of the
faculty is expoecied 14 he active in the various student
programs and @ serve ag o chaperane or a sponsor
when requested, -

.
Much of the worl of the College is carried on through
comm@itte e, I° aculiy, mkl'”l')f PS serve on the sanding o
and'ati Loe comreitices of the ¢ ollere, )
Tervred :remberd of the faculty rust have the master's
degree or its equivelent, Teaching as=:gnments can be

made only 1n o field of specialization, -

.
Faculty members are subject to call for b ‘iefing on pro-
cedures for orientation and regisiration if s swdents and .
for generol pl- g of the yenr's awork, "Iaculty members
will have the came ‘,chc.ajs as are lisied in the annual

catalog excent chere duties and res ponsibilities incident 2

to their assignments require otherwise.

P

Faculty memnbers o1 o rvqan cd to maintain.an ave crafe -
of at least e office hon¥8en dav fer ¢ ch £ vesduay

teaching week, During these otfuo hours faculty members
must be avaslable for et dent ‘conferences a and for committee
meetings,

s S

-
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COLLEGE

G. Teaching Load

o

-

.

The usual full-time teaching load for fall and spring semesters is 15
semester hou?s or three lab courses, A proportionate load in terms of

/ clock hours is detgrmxged by the‘appropriate Neun, with the consent of -

he the Pepartwent Chairman, for teaching fiells which include a laboratory:

apd iIn music which includes individual 1n:truction. Additional compensa-

tion s to be paid for hours of instruction bevond the usual teaching \
load., [Lxtension courses are assigned through h¢ccntance of the instruc-

tor 1nyolveq, his Depﬁrtment Chairrman, and the neaﬁ of Instruction. Con-
pensation will be in ‘accordancc with the faculty sulary. schedule. '

I?strugsors are expected to maintain scheduled office hours during which
they will be available to stulents for consultation. A minimum of 35
elock hngrs per week shall be scheduled on cumpus exclusive of overtime
instruction, .

- 791 . .
"\J(s 2 -
EELINLA CCDL..L..E?.G .
P. 0. Box 1768 - &=

Lufkin, Texas 75001 —25 . .

InzegardtO}OurlnqquyaboulpoMcyforteam«n”sloadmghefouowingls
from our FacultyiHandbock:

"The generalgkuicvln regard to teaching load shall require the assignment
f 14 to 16 semester hours (or the equivalent) of teaching, with the average
to be recognized as 13, Prorer adjustmen‘’s mav be made to increase or de-
crease the number of semester nnurs of assigned teaching to he considered

a norma!l loaa taking into account total student enrollrents, and total number
of contact hours. “If the enrcllments n the regular day school do not prove
sufficient at any time to assign a full teachirg load to any particular instruct-
or, it shall be within the province of the Presudent or the Dean of Instruction
to assign similar work in the Evening Division, without agdditional pay, or
other_non-teaching duttes, until each wnstruc'or has been assigned a normal
load., In general, the upper lumits of assignments shall be 18 semester hours, . »
or equivalent hours, 1n accordance wdth generall§ accepted procedures in :

e

junjor colleges tn this section of the T'nited States, .

i hgpethatthls wtll be of help to vou.

e,

.

Soﬁthwcst Texas Junior College 7 + | ’

AXAL UYALDE. ANO ZAVALA COUNTIKS '

Southwest Texas Junior College's policy on teaching load: .
Academic Faculty: 15 semester hours or 18 contact hours per wee'%.
Technical-Vocational Faculty: 20 to 36 clock hours per week depending*upon the
nature of the program.

>

v

Q 14 :
EMC ’ . R o

Aruitoxt provided by Eic:
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. ' Office of the Preqld%
Cooke County ¢olleg

‘ — —

2. Professional Personnel

a. ‘Non-teaching professional personnel shall work 40 hours
per week during & seven day week. »

The usual full-time' teaching load foriinstruc“t‘lonal person-
nel during the fall and spring, semesters is as follows:

- ‘ Contact Hours - Load Units

Laboratories
Lectures
Physical Education
Private Music
“Shops
. »
During each semester of the nine-month academic year,
fifteen (15) load units or thelr equivalent in special duties,
as determined by the President, is considered a full-time
teaching load. This policy shall not preclude a faculty
member from receiving extra compehsation for teaching in a
program of continuing education, or for carrying an assign-
‘ment 1n'eXCes#s of fifteen (15) load units during a semester.
Overload gay for load units beyond a full-time teaching load
" will be comPuted according to the current faculty salary
schedule. - -

In some instances faculty members may be required to teach
- ,one extension course to complete .a full-time teaching load.

Full-time faculty members should be given first priority to
teach extra classes for extra pay within areas of competengy
in'both on campus and extension programs. Division Chair-
men should notify the Vice-President for Instruction well in
advance of the preparation of the class schedule of those
instructors desiring to teach overload classes in order that
commitments may be made for part-time faculty. Once a
commitment is made to a part-time faculty member, the
College assumes a moral obligation to its commitment un-
less the cldass does not develop or a regular full-time
faculty member is assigned the class to complete afull
work load. '

k-

A -

- .
Instructors are expected to maintain scheduled office hours
during which time they will be available to students for

consultat®n. A minimum of 35 clock hours per week shall
be«scheduled/og campus éxclusive of overtime instruction.
it s estimated that approximately two t& ten hours may be
needed for committee work, student activities, community
and professional activities. . 44, '

. - L

- R - R S
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feachingLLoad

The teaching ‘load of an instructor varvs, wlthino one teaching less than
15 basic instructional units (BIU) excemnt those who have other assipnments

. instructors may be assigned a.class scheduled during evening hours as a -
' part of their regular teaching assignment. A limited number of facultv
’ having fyll loads may be Dermltted to teach classes in.excess of a normal
full load and receive extra compensation. Those desiring to teach a class
in excess of their full lcad should contact the Dean of . the Collepe or.
Dean of Applied Arts. Teachiap overloads are lirited to one course in ex-

cess of the normal teaching lead.
e

. N ’

17 ,

BLINN COLLEGE \y ‘

BRENHAM TEXAS 77833 I ' ;

L -

The normal load for non-laboratory instructors is five

: classes of three semesier hours cred:t, each class ‘meeting
three class hours per week. The normal load for an xnstructor
teaching 2-2 classes is five classes. Laboratory work
“ 1s corsidered on a %two and eme basis. The normal load for -

a science or home eoonoq§35»1nstruchor is four 3-3 classes
which 1s sixteen semester hours of college credit or twenty-
four contact hours per week.

-

I shall appreciate 1t very much if you w1ll send me a
copy of your study. Thank you very kindly.

Cisco, Texas 764317

part-time in lieu of tedching (1 lectur hour or 1} Lab hours= 1 LIU). Some

’

-

- ‘ ‘ v
TEACHING LOADS: * k
Tre Execubive Dean ic ~nerced with the respcnsibility of approving eall teaching
essignments and teaching lcade. - Generally, teaching lcads shall be in keeping
- with standares of accrediting agencies. \The normal teaching load at Cisco Junior

nollege is fifteen (15, semester hours in\lecture ccurses; this is usually five
courses of uh*ec semester nhours, For teaching Inads that involve both lecture
and labereir ~y inctrueticn, &rcratery hours ate t1ured at cre-half value, If
an instructcr has a prencnderence cf laboratcry work, clock hours are the cri-
teria used in evalueting teaching lcad; thirty 30, clock hours are the desired
max imum., Fxceptions REEN be made if enrcllment in clacses cr the type cf c urse
Justify thece exceptirnv,

ERIC '6
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Dallés(ounty Cemmunity College District ) ‘ _

e
- .

4 o Batads ~ -
" The Dallas County Communlty (,ollege District current pollcy
on teacher's Joad is: \ v

701 Elm Street -

RDoc|>‘m 21(_)0, , ;0" : An instructor's contractual teaching assignment will
2‘34/3736?2*13;95‘ - normally not exceed 15 credit hours far lecture classes.

. (Lab houle will be equated under a formula developed
- by the adMinistration) . Excgptlons may be made in any

* Bodrd of [rustees 3 ‘given semester if necessitated by needs of the college. LA
R éhThrfrﬂm?" r, Instructors shall maintain scheduled office hours\j_gmg
armar [}
Mrs Eugene e which they will be available to students for consultation.
v
~

2
£#
/

At the present time, cur policy on teach{(/s locad dlffers for the academic
and technical/vocatioral areas The full-time instructor in the academic - ‘

area maintains a semester's load of fifteen (15) semester credit hours or
two-hundred (200) students. The requirement in the technical/vocational area
is twenty-four (24) contact hours per week for the semester.

4

1 hope that this is the information that you are seeklng, and I will be’ very
interested in the results obyour study and your final policy concerning full \

, ti'mes\teacher's load. . .
. : g ?

L3

gmydon Coan[y a//;g‘ . ) { !
21 - ] - ' WS 7/‘):‘
\ - = f
/f&ﬁ (f ',‘f / /4’5/4«1C Il é?jda/
2

' / /, A2l // ?/ce'/
#* 2T / AL el /('Mm
: - 7

B D //Z&é( ( 7

texas city, texas 77590 B (713) 938 1211

.
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Quessa College . .

.

- 22

< p. 0. BOX 3752 .
ODESSA, TEXAS 79760 :
915 - 337.5381 B S e
. ~ / “hen &
. ¢ - - ’\v
Faculty Load . oy ;

B

(1) Eoch foculty member will maintain from fifteen to gighteen lechure hours
- - ’ ' A § ’

¥ 3

per week or the equivalent. " . ki

-

(2)  Onehour of laborator§ teaching will be counted as two-thirds of one hour

of lecture teaching.

(3) A loboratory contact hour will count as two=thirds of one hour of lecture
teaching.

\ ‘ .
{4) Private lesson teaching will be counted as laboratory teaching, or, two-thirds
‘ -

%

of one hour of lecture teaching. -
X

(5) "Each faculty member should have .'g._minimum of seventy-five students or two °

' .

hundred and twenty~five student contact hours per week.
{6) Eath faculty member should have no, mgﬁv’frﬁgn one hundred fifty students or four

hundred fiffy student contact hours per week.

ra (7)  Each faculty member who has less than seventy-Ffive students cr fess than two

hondred twenty-five student contact hours per wegek may be given an extra class,
A . | .

; assigned other duties, or receive a reduction in pay.

4 ’

(8) = No fdculty member should be assigned more than four different preparations unless

he requests it.

—

7
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TARRANT COUNTY JUNIOR COLLEGE DISTRICT

1400 THE ELECTRIC SERVICE BUILDING
9
' 23 con _TEACHTNG LCAD

. »

, AWull-time faculty member's teaching load shall consist of
15-18 load hours per week. Normally, the teaching load will not

: @ - exceed 18 load hours per week. Teaching load of faculty ‘members N
~ - who have administrative assignments shall be determined by the !
U Dean of Instruction. b ¢ .
/‘ . In order to determine load hours, one shouid use! the follow-
. ing formula: o7 _—
One load hour equals: 1. one lecture hour .

1]
2. -two laboratotry hours
v »

/ 3. one and one-half PJE. Activity hours
« , « 4. one and one-half private instruction
/7 hours N

‘ ¥
An alternate formula must be .approved in writing by the Dean
of Instruction.’ ’ '

‘ Members of the faculty are expected to dllocate a minimum of
2% 35 hours per week for teaching and office ti‘iﬁ .
pauo(a gunio’z eollege )
CARTHAGE, TEXAS 75633 ‘ ‘ . '
\ " ’
w 1]
TEACHING LOADS . / _ -
: . . Ao ,
. oy
The teaching loads for instructors at Panola Junior College are determined bgf/
using the&ﬂowing relations: ‘ e
b . ‘ Contact Hours o Load Units
3 Laboratories ’ .2 * ]

try Q '»\\ ‘ ’

. Lectures ' 1 . o
Physical Training - 2 }i
Private Music ' ’ 1 L Vil
Shaps 2 - 1

H

Full-time teaching during each semester of the regy]a? nine-month academic year
b e

consists of a minimum of 15 load units or their equivalent in special duties as

assigned by the president. o o




Y ‘ ’.’ T \zlf; | X oo ,-‘ ~
WEATHERFORD COLLEGE - L ‘

In reference to your letter of December 6, 1974, to President Mince,

in redard'to our policy regarding teacher load, the following formula
is applied at Weatherford College:

. 1 lecture hour = 1-load init
. 2 lab hours =1 1oqd|unit i \
2 pYE. activity hours = 1 load unit
. ' 2 shop hours =1 lbagfunit .

-~ 2 AN
\ The normal Iload is 15 load units. Division Directors t&ach 12 load ‘units. °
Non:credit-courses are not computed; thus, an instructor may teach a full . \
‘ load of credit courses and, simultaneously work in one or more continuing -
educaqiqn assignments. : \

. ' .
vou should understand that we are flexible, and although every effort is

made to adhere to the above formyla, certain exceptions do.pccur from time - .
\ L to time. ‘

..

s

' 'BEE_____G_QUNTV COLLEGE %

Reots 5 Sooviie, T 182

04.2.2 TEACHING LOAD ’ ® j . /

AN INSTRUCTOR'S; CONTRACTUAL TEACHING ASSIGNMENT WILL NORMALLYv,’.'
NOT EXCEED 15 CREDIT HOURS FOR LECTURE CLASSES, (LAB HOURS WILL -

O ' !l,‘ '
4 . ‘.’/ ab

)

4,7.0

BE EQUATED UNDER A FCRMULA DEVELOPED BY THE ADMINISTRATION).

g " EXCEPTIONS MAY BE MADE IN ANY GIVEN SEMESTER iF NECESSITATED BY
. NEBDS OF THE COLLEGE. INSTRUCTORS SHALL MAINTAIN SCHEDU¥ED
OFFICE HOURS DURING WHICH THEY WILL BE AVAILARLE TO ST DENTS

FOR CONSULTATION. '

04.2,2 (A) Teaching Load ' ) e )

N

" The President, in consultation with the Deans of Instruction, lgespohsible ‘
for-assigning teaching loads and for adjusting ihstructionaf loads because of
atypical situations. As a general rule, instructors will not be assigned to
more than three different course preparations. In special curriculum areas, .
class sizes may be adjusted in order to assure that course objectives can be
met. In considerirg reasonaple workloads, teaching experience, number of
new course preparations, innovative instructional approaches, or other rele-
vant factors may be considered in. order to avoid an inequitable workload. The
"maximum credit load assigned an instructor will be 18 hours. Extra compensa
tion will be pr ed for all credit hour loads in excess of 16¢credit hours of
instruction. In@termining the credit hour load. for supervisors of laboratorie
the. ratio of two hours of labcratory supervision will be equal to oné lecture
hour. No instructor will be assigned duties based on this formula in excess

of 18 credit hour equivalence. \ P

ob ABcrecdlt ROUP=RME=T™ e "
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McLENNAN COMMUNITY COLLEGE i ) ! ’

\

MO0 College Drive . ) ‘
Wagor Texas 76708 7.

P

POLICY RE TEACHING LOADS—-EFFECTIVE FALL, 1970

5

1. A normal load for a full-time faculty member shall be 14-16
lecture hours (or the equivalent) per week with no more than
30 lecture hours {or the equivalent) during the nine month .
academictﬁear.

;
. a. Dramdifproguction : '
b. Coach‘ g intercolleﬁte sport (for thé semester

' the §port is in progress) ¥
‘}, LN .
3. Three labo;ato;y hourg are equivalent to two lecture hours.
This wou *ilnclude labs in the following: (
i
a. Science .
b Bus]&nesqw _ &
c. Langfage an
4., A teaching load in art shall consist of three studio classes and”
one. leeture class or two studio classes and two lecture classes
or thﬂ equivalent.
}" ’ '
- 5. 8ig physical education activity hours shall be equivalent
to five lecture hours,
6. A teaching load in ADN nu;sing'shall consist of 14-16
slecture/clinical supervision hours.
P
N 7. Teaching loads of faculty members who have édministratiVe
.

wagsignments shall be determined by the Dean of Instruction
with thg\approvélaof the President.

;"8. The opportunity to.teach overloads during the Fall and
Spring semesters shall be rotated among subject area
faculty, The rotatfonal system will function as follows:

a. The order shall be initially determined by the date of
employment. If two or more' instructors in the same
department have the same employment date, alphabetical
order shall be the basis of establishing the rotation
oxder,

b. The initial order having been determined (beginning - .
‘witl the Fall term, 1972), rotation will continue in
this basic order, ¢

c. Each subject area coordinator or program directot will
maintain, post, and make available to the subject® area
faculty an accurate rotation list.

ax

2|




N : . ' LN
A : McLennan Com. College con't.
L) 1 . "
. 1§ a faculty member 19 offered an overload and declines
. . , - to accept.the _assignment, his name shall be placed at
' the bottom of the rotation 1ist. >

e, Special provisiong....extra compensation, reduced load
. - . the following semester, etc., will be mutually agreed
upon by the instructor, division director, and the

Dean of Instruction. % * )
- . : : ; >
f. Approval for the division directg$§§ehassign,an overload
i to an instructor must be arranged with the Dean of* Instruction. ,

POLICY RE OUTSIDE WORK AND RESPONSIBILITIES
" The Southexn Assgclation's Standards foy colleges states: ; .
. ) { -
. ¢ The institution should have suitable policies to protect against:
- the assumption of outside responsibilities by the faculty member
which might cause entroachments upon either the quality or quantity

! . of the work he is employed to perform by the institution.
\ . \ \
‘ - - +
» 2.7.1 Workload ) .
1. A teaching lcad for one semester for full-time teaching

- a9 -
¢.1 Paso Community College

6601 Dyer St.
El Paso, Texas 79904 .

'y

staff will be defined as whichever one of the following
occurs first: )
2 . .

A. 15 credit hours

B. 4 preparatians for a total of 12 hours \5

©

C. 21 contact hoﬁrs i
Full-time staff shall not be required tc teach more than
fifteen (15) credit hours each semester. An instructor

may propdse an alternate definition of his full time load
based upon:

4

A. number of students

B. number and nature of conract hours

C. time required for\%ndividual student conferences

D. time rgqhired to read and correct student papers

. (Fx.: English themes, lab reports)

E. amount and nature of assistance available to instructor

professional assistance, readers, student lab
assistants)

U .

F. . and other relevant criteria.

(Ex.:

A

The work week for non-instructional staff shall be forty hours

o1 its equivalent as determined by the appropriate administra-

tive officer. - 5
qr ;_" * . . > 1

22 o




ALVIN JUNIOR ¢ C/OLLEGE

The £ollow1ng ahswer is 1@response to your December 6, 1974, letter to
Dr. Jenkins request1ng our college's policy concerning "teacher's loads, " .
,,.:, §
First, A.lv-m, currently, does not employ any full-time faculty in the
non-credit aréa. Setond, the basic rule of thumb toncerning faculty
: load is as follows: 15’credit hours or 20 contact hours in both the
, University Parallel and Occupatlonal/Techmcal areas. 'Other factors %
=~ "such as number of preparatlons, new preparations, task force assign-
ments, .etc., are considered on an individual basig (the College is
currently studyirg" a m,ore direct formula, as is the College of the
s ‘Mainland). Third, the"iiollomng statements. cover overload pay for
full-time faculty. ‘ ) N
l.. A new faculty member with rank of Lnstructor and in his first year ’
< of full-time appo1ntment may not carry a teaching overload during
. his first semester at AJC. . S s
{ . ' . N
+ 2.. -There should be no overlgad allowed except when there is a demon-
strated need. Until a full-time instructional load has been agsumed
by every member of a\department, a faculty member in that depart-

. ment will not be considered for an overload. .
. . N . .

SN . The student load in the department is to be considered in determining

s, ' when an overloadssifuation exists. For example: the normal course
maximum should be approximated in most gourses before additional

sections of these courses can be-justified.

~

a

.

.

3. Faculty members will be g1ven an overload of only offe course ata o
t1me.

4 »
hd t

» .

4., Fd’aulty members will generally be given an overload during only one

*  semester each year. = - : N e ~ '
e > . ¥ / c 2

5. Normally, there shall be no overload in summer school sessions. .

]
A3

’ 6. No one will be allowed an overload unless it is justified in %riting

. by the Division and Department Chairmen to the De&n of Instruction i
. and the President of'the College. All ovgrload pay for full-ttme -5
faculty members requires the approval of the Pr esxdent.o g

-~

4

v

q. Full-time faculty ‘members will be paid for an overload in accordance
to the formula: Nine-month salary, divide by 30, mul’uply by number
of hours beyond full load (%), multlply by 75%. .
. * In cases involving both lecturg~and lab number hcurs for pay purposes
is determined by countlng each lecture hour as 1 and each lab hour as -

2/3 . . ) . . K }'

-
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] v -
. ~D
8. A regular faculty member who has less than a full load may be assigned

a Continuing Education course without extra compensation. Faculty
members who are teaching a full load may be assigned responsibilities
in Continuing Education with the approval of the Dean of Instruction; in
such cases, the faculty member will receive extra compensation for
his overload wz}k, in Continuing Education, .

M T

L 9. There is no overload pay for a Division Chairman or an Administrator —"
whose pay is determined by a responsijbility index of 1.1 or higher,

10. A faculty member who teaches an overload will be evaluated on his
teaching performance in the overload class the same as any other class,
11. It should be understood that teaching an overload section does not \)
relieve any faculty member of his normal and regular dutigs in re-
|
|
|
|
\
|
|
|

lation to other college activities. .

12. An overload assignment will be’given only with the approval of the -
faculty member involved. Six classes in the fall with appropriate
adjustment in the spring is not to be construed as an overload,

1 )
13. If an administrator teaches a class he is not entitled to extra compen-
sation for this service. ’ .

» . [

OFPICE OF THE PRESIDENT 300

Wharton County Junipor College

Teaching Loads

s

2

R O P D

A normal teaching load consists of up to fifteen equated hours. Each
lecture hour equals one equaced hour, and each laboratory, shop, or
activity hour equals one~half an equated hour. An. endeavor is made to
equalize teaching loads as. faxr as 1s practical in consideration to the
number of course preparations, the number of student contact hours, and
the number of student credit hours. @

et ¢ vamn,

-
’

A normal teaching lqad may include classes in the evening, either on
campus or by extension.

Compensation for an over-load is at the rate of $75.00 per equated half
hour or $150.00‘per equated hour. Instructors teaching in extension
centers that are more than 10 miles distant from their homes are paid
mileage. Instructors assigned to extension centers more than 10 miles
distant’ from their homes as part of their regular teaching loads during
. the Fall or Spring Semesters are paid $5.00 per evening for extra time
Q :h:tfa’nsit. . ) . s
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Conference Call by Faculty Lcad Commitree, COM

- Y \/‘
r’

Sberyl Romanick = Alvin *

" ‘ |

"1 wonder If we could begin by having you tell us what you're’ doing over in AIQin

v
'

about Faculty Load?" CK. There is some concern a+ Alvin Junior Co! lege bedause
there seems to be about 50-50 full-time to part-time percentage for faculty, but
#haT's'nof really related. The work that | am doing is that | am involved in a
survey of enabling legislation across the United States for communiﬁ/collegesffnwk
this, the work that Don has given me access to is some lnforwa+aon atout whaTt er
states are doing, in so far as part-time and fu!l-+?ﬁe 1eaching !oads are boncerned.

Now, there are only three states of the 34 that responded to my survey that anyway

put @ maximum on the number of part-time facuity that.:q institution can have.

<
-

North Carolina said that parrt~time faculf; at an institution are not to exceed !0%
of the Tafal faculty personnel. If tite amount of part-time Is over this 10%,

has to be justified to the Director of the Department of Community Colleges. For
the number of positions, that is, positions allocated for subsequent use may be
reduced. That's Norfh‘Carol;;E>\\in Ohio the minimhm,percenfage‘bf the ceiling

on part-tjme faculty is 40% of the faculty personne!. In Pennsylvania full-time
faculty must constitute a maJorlfy of the total full-time equivalent faculty

-

employed. Now this can be anywhere from 5! to 100%. ¢

. 3

"Sherry, are you.recording a head count or instead a percent of classes?"
No, !{m talking about a full-time equivalent faculty and where this is...... Yes,
that's adding up hours and I'm talklng about a class load of fifteen credit hours,

.

;:E‘ pretty much seems tO be sfandard throughout the United States. Fifteen
credit hours is considered to be ful! ~-time faculty Ioad

There doesn't seem to be a great deal of confroversy about what a full-time
faculty member's load should be. Of 12 responses, they said i5 credit hours was
the optimum; it didn't want be}ow 12 hours and not above 18 hours.,

"Did they report to you their definition of credif hours?" | am assuming it

’ ' %Lfe

Wt




N -

Is the same credit hour as Texas uses. GSome are on quarter system and some are
on semester system. But, | am assuming ! credit hour is equal to | con*act hour
per week,

"Dld they 5iscuss anything other than eredi+ hours?" The only other thing
used was cantact hours. "What did they mention in terms of contact hours?" NC
has 12 contact hours per week. Which | interpreted to mean 12 credit hours per
semester. "lIs that where you got the range of 12-18 hours?" The states of GA,
NC, ND, IA, OH, and PA talked about a range of 12-18 credit hours or 12-18 contact
hours per week.

i "Do you pow anything that might have been said about the workloag in addition
to the teaching load other than the 12-18 hours credit work?" (inaudible)
Mentioned the Encbam Data Base, more of an accounting sysfem

Y"An example of the Chairman of a DlVlSlon s load was defermined at Alvin as
3/5 of their load is in teaching, 5 hours, znd 2/5 is considered administrative
work. That's how they divide it up for salary purposes.

"Perhaps laboratory courses are inQZIved? How do they work this out in Alvin?"

"How do you come up wifh_fhis‘IB’ﬁgurs? Where do you start determining overloads?"
I'm not really,aware. "Age the chairman involved at al! in determining what is
an overload or do they makeigecommendafions t+o the Dean of Instruction?'" She has
no information on this. ' . g .

"Are there any-sort of guide!ines saying that faculty members would be on :
| comittee a year or 3 commitiess a year or develop | course or 3 courses or
anyfhiag of that nature?" Here the course work_requires a faculty member to put
together packages, Iéérning back?ges, but as yet their course load has not been
reduced. They are doing this ia ;ddeion to their committee work, course work,

sy,

4

or whatever. The'courses they are putting fogefher/Pre generally %&::i:se they

are teaching at the time.




-

"Are fuld<time faculty members required fo supervise part-time instructors?

- N

For oxample, 1f | am & byl 1-time math instructor and there are 3 part-time teachers
teaching college algebra,'do | have to supply them with materials, textbooks, help
them find thair way around the campus, meet with them periodically to see if we

-

are all doing the same thing?" No that is usually coordinafed through the Chairman

’

4

of +he departmed®. !t couid be volunTary, however.
"You mention research. Are the faculty every givenr leave time 1O do research?"

No. Not really. The only research is for their course learning cackages.

Lennis Polnac, Austin Community Ccliege
2 Y 3

When we firs+ started with setting up tre loaling Solicy, ~e reeced someThing

I

to quantify the signifigance, place a numerical value *~ ~haT the faculty member
was doing. Based on *hat whole oremise we took *he icea *rat 2 450 stucent
contact hour per semester *o be a normal convact or lcad of teaching 5 ccurses with

an average of 30 studen*s. 450 student, contact hours/semester anc Ttris he would

srobably serve cn one committee. Now for the contractual course cevelcoren® anrd

. B
keep his office hours, what would probably be & *ul! loac’ So, then we began ~o

. / . - N
try to identify all the variables that woulag affect facul*v !oag, and we nave

. Lo . . . .
come up with a formuia trat *races each factor 2nd zives it 2 scecléic pcint value.

.

Now, whether that is high or low could be adjus*ed of coursg by scheduling.

The second factor we icent!fied was the number cf incomple*es. The student

who did not finish a course is given an incomplete uncer faculty directicn and

then part of that factor deri-es from the large numter of paert-*ime faculty.

(inaudible} We give |.point per student sO we gave | point per semester. 7777

You could only claim | semester. We considered two preparations norma! and

above the two would be excessive, sO we awarded 25 points per course, for multiple

preparations above two. Development of individualized courses, very big on our Ve

T
Would be given 40 points of develcpment of more than ore indivicualizec course

El{l(f 27 o0 \
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because under our Faculty Hancbook we are obiigated by contract to cevelop

T . ~ . . course.
objectives, tests, e7c., indivicdualized courses tor one sevester and one course Y

That Instructor is required to co mcre thaer that, o by conditions of *+he cepart-
<
. . .
ment, needs to co more develocren®, +hen he can claim 42 scints. For *hat adcitional
. .
development *hrough rev'si~g, ceveiccing new maTer )

.

i : S Rrelr+s \ Arnmant’ (Tri eoli -
course tha+t rasnever exisTed tefcme 25 ccirts, 128 revelcorent, (tris acplies f

+ecnnica) a~sa n~T0 science
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adminlistrator performs duringc *Me course of the semester. T
"How did vou arrive a* these factors?" We Secan rz*her intuitively at the
teginning ard got some figures off the tor c*f our heaas. Then we ran a couple trial

runs during the ocast couple semesters, looking 2* «ha* we are actually coing and

© A4
tro'ng tc evaliaTe wraT =he *rial rugs stoweC 272 tow leg Timate *re.factors were,
[ v
Through ~~e .se ¢f ~=rase *rial runs, statis*ics, we fingd ==zt trere were several|

. . )
areas JISoroICcrticne~e TC CTRe”3 SO we "e2UCEC *Tre ~umrar or adcec larger rurbers

H ) v + - - - »
in., #Me .seC Tme 3/& o AT fer rCur 2er agex 2omcal* anZ2 *Ras'c osrg way we Lsed
TO COMILTEe 2T v2'gnT 2n,Teirg Tras T-yclyeg 3 gslescfles aminT o vieg,
2 -~ - - - - -~ - - - - ~
ACTRET w2, T8 TT 'oC. 2T 2 ¢ 2338 35 3 stintg, gav & I-ccmmace mo_- oo'3ss
)
;
%L, R
mTTODC sT.CerTs. ~Cw IZes ThUs artiviT, svenc LD fesTce” (Tezlzihie)
= -~ ’ A . ~ ~ -
43¢ : & s, ‘wx' zue” 2CTmTS L., ZET "CL” Ze” wsex,

v . . - _ , . .
Y "Yeo sa2id earlie~ 2% sore co.uvses tecalse ¢f cme - Zesism or oway Trev

.
tea A H ! P = : - A - :
Were DeirZ lesizrerc wCl'z mean mCre toin*s fcr oan rgt-_cec- vrat g Cing 1T,

~

I'f tTnere is Ze.elccme~* of chbliec*ives, ves*s, 'ear~"ng ac~is vles, evaliavigon

. ~ . . . . , . .
TeCcnsicies, "e wC. T receive comzersgTior {n poievs for zzinz ~Nig, Yars cavaer-
.
mlres ‘5‘:: :o-—\e—:\l:ao :n .- ::‘.\-SAU —'ke :pxe;‘s *C’-‘S onpf\v:‘ -S.e .—“—_e: aoe
s ~ "
.
S aervicﬁp miAm mazez *trRa Terardepget Chaleeon masare’ ma - P
e sCr, €&~ 3 s Zecarte Craim~a 222 ~Z Crm .aréving Trese
K ¢
, N .- - ~ . . -
Things *o e Lcazi~g lommiree, Wik s 2 commmree or =me Fac !y Courch!
-
-
. ~ - .
(somerimes caliec =~e Tac.l=v Sena<e). °Procra~ leazers are rasccmsitte *o *hes
, A )
o+ ' - . -
taculty Counci' 2rc Sl-imately <c e Lcading Jomrittze. "¢ el rz Corrittee

’

*hese things 2-e ~e‘errec ~c The Jeanrs ‘or ‘‘na~cial verifica*ics wre-her o nAo-

/

it is firancially feasicie cr ~o*, Ae wed'd like *c cein= oo +ra* +rig slan

"€ 2rc 1LCxing 2T (Tre &7m or 3+ crafrl we clan to Sresert *c othe FaculTy Zounzil
Enr +h N arnA | e T 7’; é \ P - - ~ ol i +
tor their azzcroval whics I~ =urr a be forwardec on rc the Jeans anc Presiden*..

"How and wnen Zid vou differertiate your *eazring load fcr your Tecrrical

Vecatioral lps*ruc*ors?" Act.a'ly +here was no di¢terenviaticn; 't waseone of

ERIC T '
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our goals in setting up the formula. 7= “ave a formulz *hat would apply across

the boarc to every course anc srogram aré base” o~ the 450 poin+ts. You could
- 4

Q.

arrive at tha+ i~ a numpber of different ways. |< anr instructor Teachés a
6-contact hour course with !9 students and ne Teaches 4 of those he WOQIG get
450 points. So 1+ varies from ~umder cf s-.cer=s *c ¢'zs: o number of contact
hours which are .griable ard Tthere zrz wan, .ariasles TtzT exist Setween deparT-

ments., Zuw, i+ z2ll comes ouT tore same figure. - )

"00 yc. rave 2. Irovisicn fo- 2 person on facilT. merter wno woulc have a

* ’

scec’aliv meavy 'c2C ' cre ssrgsTer &n¢ 2 | teT Icaz vmg raxT., ~ow ig -ka+
Tzeen 1nw2 zem3lzeras Rl T sTgTes -~ ~rg rrcocszl o o2:e oszrecre Wz 'S lradver-
h-Tohe s.e7 zaz '~z Tme rsslsas Therz e "C oWz, T2 eI e a 23l or therg g ro
w2/ TC ZCrcensa2Te b om £-, Cerer aa, thz-s -z irce T 'z Le-'fleg, *nere is
The zcesit !ty tras s lcgg can ne m2d_cer far S_mirs semes<ars, 0 accommcdaTe

- 2Ar ma A jarl~a~pa~ Apn < c+ar S - - ~ A ham L ERI A ARD
2 C=rson e "z Ccverlizacter cre seresTer. e . TS <2eC evar,LlCy mithin 427

. - . . 2~ e & )
>ZinTs, neaT s 2.8 o mins 2T, Scotrzr UF o3 persct wsre may Over we would

Try *ToTai< 2.7 rec.t’mz nis lzag ir tre following semester, sC that me would
e corcensaTas TraTt w2, AoCTher facTer ‘s ThzT owe stecified ha* -g irs*roctor
. M IS
' fe o~ - ~t - - = - - = -~ -
cculd te 'zezsz cuT of Unstricticn,  me m28 <o accurulze 2= least 130 coints from

T
(]
)
-+
7
Q
._’
L
¢}
O
c

TV mercer weu'c receive points for that duty. So, that is one way

of supplyinz bac. Ard | mizht ade ~oc, that so everybody in The institution, as
rearly 8s possib'e, is wcr<irg doing similar work or has a similar load. We are
not especially concernec, we are cut, everybody may be overloadec according +o

other standards. ' Peocle may have concepts hat they think everytodv in +he

El{l(i 30 ‘.
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Institutton is overloadédgor underloaded but at |east everybody\is'over|oaded §
equally.

' "|s this. something that for instance the faculty member would sit down wlth

his program leader or supervisor and wcrk this out or just fill out a fogm aéd

submiT i+ saying *this is whaT my load appears to ce? O, how i& this handled?"
Actually it ‘s boTh ways. We rave column on the sheet that calls for the instructor

to explain #hy he is enfiflgé/fc +rat rumber of coints, and he would work very

dosely witrh his program leader to determine these scints., Some of them are very

-

easily comouTed 0 There wouldn't be that much and “ner wouldn't be a real need
+o suservise Tthe assigning sneze solnts, tut in some cases where the sum of the
points are cpen ~° sdorMe variation he wcdald work '+ oyt witn The program !eader
4 3 »
and in Turr the Cemmittes would review vhe justi‘icarion ¢or those points and

t

recommend They be accepted or medified in some way. In addition, there, because
Tne Commif?ee‘confinUes to exist as 2 standing commi+tee cf the college there Is
an opportuniTy for an instructor at any semester to suggest points for himself
through his program leader suggesf’wﬁy\¥hé;e should be included in the present
system some gccitional duties that we have not included exceptional duties and will
go directly tc +he Committee to evaluate the points.

"Pavé you implemented this plan already-or is it just in the talking stage? &
We pegan working on it last sprlng. We have done twQ +rial runs on it. Trying fo relate
sratistical avidence of its accuracy or inaccuracy and we continually present that
inpu} to *he administration to help Thgp in understanding it and trying to relate
i+ tc +he budget. So +hat is a primary consideration, working and trying }o maké
this work within +hé |imitations of the budget.
' "what kind of numbers have you collected to *ry to validate this? In other
words how did you go back + o the faculty and say this is an accurate point to

assign to this particular activity? What kind of analysia did you use?" Members

of the committee are from each division of the schoo!, and every time 2 trial run

S e
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was run they would get this data from the faculty members” and compile it, and
we madellisfs of the various factors and listed the faculty by alphabetic order‘~
and looked at the number of points claimed for each facfor.. Then when we went
through that list to see where abnormal numbers of Qoinfs were claimed then we
would go back to our factors ta ;ee If maybe the point value or maybe the
facf?rs\iad to be looked at., We have done that twlce. We can-?gain send you
o .
a copy of our last data run, then you can see what our format is. That would
bé Helpful.
We rely very heavily on input from the faculty members. Ffor each run and

each review cf *he facrors, They gave us their ‘nput whether the point ‘values were
;easible. They fel+ that the first set of faztfors was too compiica}ed, and Tge

new format, you can see, is quite a2 tit simplified. Ano* .- thing we are trying

to do is evaluate the appropriateness of the ins+gumen+. Trying to rglate it

to whaf’fhe faculty members are acfua[\y doing. We also had a2 general session
where all faculty m%mbers were In front of the committee members. They would

give us direct feed-back on Qarious things. We have Input from the President

and the Deans.

. "Do you think *the system is really a manageable one?" At +the beginning of

the semester we had our doubts, but now that we have'gone through several revisions

and simplified it greatly, yes, | do think it ‘is manageable.

Dennls Kriewald, Laredo Junior College , President of the Faculty Senate
The committee has been constituted of administrators, two board members and
myself. | am the only fagulty member serving. Last March we were given the charge

of revising the collegé Policy and Procedures Manual which has not been revised

for the last ten years. Included in this was the teaching load revision.

"Have you coge up with a policy on teacher load different from what most col leges

have sald was thelr load policy?" With two exceptions, in History and Government,
M v ¢

O normal teaching load Is 4 classes with a total of up to 180 students and in

-~ r

| :
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English classes we have 4 classes with a normal teaching load being 90 §$uden+s;
"How did the commiffes arrive at all these variable ways oF’ge¢ermining
load?" Well, mosf’G} that has been pollicy fo; several years. TYhe Engllish Depart-
ment load has Béen poiicy for ten years and the only change this time was in
History and GCovernment, because these are usually larger secfiéns and atso In

teaching load it was determined if an Instructor has severa! different prepara-
' i t
tions he would not be given extra classes which would sometimes fFesult when enroll-
o

"\ .
ment .was low. ~But, those are the only changes we made in teaching load, but other-

wise it is 15 hours.

<«

"Do +he faculty go along row with the changes trat have been made?" Yes,
there was a little bit of questioning about why the English Department has a lower

load (12 Eggiacf hours rather than just t5 which most of the oThers have), and

there was a dispute about, "Would we be given extra classes if enrollmed#\is small

in our classes in a particular semester?" which is what is happening now, buft

.

generally it is satisfactory to most of the faculty members.
"Is there a different loac fasfor for lnsTruc;ors‘in the Technical Vocation

area?" They haYe no guidelines set up.‘tNone at alj?' It is jhsf up to their

Dean. "And the Board hasn't sald anything?" Guldelines areﬂbéing deve loped.

Part of the reason for Tha;*is up until 2 few yearskago we didn't have much of an

enrol Iment in Technical®Vocationa! educatlion. Now all that is changed and the TEA

Il

and our Dean are seTting up guidéiines in TV education.'

2

"Yém mentioned extra assignments? What kind of extra assignments are you
referring to?" An extra class. "ls there some numger of maximum preparations Them
that a person might have if enrollment in lndlvidual classes really went down?"
Just one extra class, that is the maximum; 1t is exfra classes not number of students.
"How did your committee go abouf trying to rewrite that parficular parT of the
manual. Did you ask the faculty for inpdf, or did they loek at other colleges- ;

]

to see what they are doing? It sounds that there wasn!t much done about faculty




&

load at all inthe old manual." There wasn't that much objection to the way It was °*

, .
set up, both from administrators and faculty, there were no rea! complaints.

Everyone seemed to be satisfied with the five courses which was normal. The only
complaint was that instructors are gisen extra classes, otherwise there was not

\ much change from the old’manuai. < .
"Are you starting to do a lot of sel!f-paced courses and writing objectives,
. Yes. :
‘doing some of these kinds of things? A Have any of these had an effect on faculfy

perceptions about ﬁoad?" No, not yet, tnat | am zware of. Most of this has been

done with various individual comrmittess not necassarily departmental committees.

Trere is alsc a section of *he ccilege <zvoTed to federal program) a program

'
I

ly bana.icr2l chjzctives and things of

[

called Bilingual Stucies, whicn is 0asi~

this nature, in teaching The students, but 'generally it has not filtered down to

-

the teaching load level yet.

>y . &

.
Y

!:Emm»g

Q. Yoy 34 "
ERIC . ,

s }




-

“)-;).
3
®
4
3 2
|
3
3 gl
N SR "
Nagg
R

\

~

CB




SNOILINIZId avOl GZHEQ<MH\M\V

Aruitoxt provided by Eic:

E

N\ . ’ . A
Y au .u
[ 4 ) ~ !
. - ‘ 6
» 4 M.
*peo] 1In3 E SE X pary | . ) -
:1 YaIM~FOSSBId 4 10 BIESBID ,y -foodg ucwwwwuwn se |[pa13ioeds pa13Toads pa131o2ds |paT3Foads pa13T109ds &P3971100
?1n3o9] ¢ 3O 9In1 ¥4l sISQY I} ION pat13 109dS 30N 30N 30N : 30N JON joN |*ar aa8uey
% . - . s
) +*MDTADI 9933 TUMIOD ‘
103, Tesodoad L,SuIpeoT,, yoed ‘.
s3TUGNsS U9yl I9PEI] weadoagd Ve .
+19opeoT weadoid YItm sjutod . ’ - |~ &
yeo so3ndwod iaqwaw L3ndeg °T . , ) O.
. ejoom anoy = nu
c¢ pue ‘9933Tumoo Sufpuels 3 . \ -
auo ‘sinoy 39e3u0d 3JUIPNIS - sinoy |pet3ioads vwwMﬂowam juajeaInbs yoom |par13Ioods )
oc# uodn paseq wo3sAs ucwo@ °1 [sanoH ¢¢ 3083U0D % 0N 30N 1o g6 laed [1-%1 J0N OQ<
h - §98SeD |
* SUOTSNTOUOD po13y -t : ' ) ay ¢ anog ATINbY’ 2891100
ou payoeal 9aBYy pue syjucw - - w309ds hu91233TQ SE- pa13109dsg potjIoadg .10 S9SSBID 10 Moor Joyunf
19498 103 wojqoad uo BufqioMm °1 30N por13yTceds IoN ) 30N WNWIXeW % JoN tay € @a13 |x°d gI=-¢1 aydwag
pPo1I3 : anoy - a1nba wwwaaoo‘lJ
*ueaq £q vwcaeuwuwv w»q o1 ~1o9dg puai9yITd Se |3ITpoId I = paT31d2dsg peT13Ioads, (ppoI1ITO3dS 10 M23M ™ sexsg !
mWOumuuwﬂanvm vmoa Suiyoeal °% J0N wwﬂwﬂowmm JoN|[ SaH qel ¢ J0N 30N JoN |aed walmaa uiaisaM
4
-speoy Suiyoedal pue sjudwW PoTJ [ SaIH A93S°WOS anoy / "~ .. " anbe )
«u8ysse aaudeal Uo mEOﬂmaowv «1o3dg CT- = Sainoy| 3ITPdId I= yoam aad vwwmwowmm a0 YoM, a¢aTI0d
s9jew UOT3IONIISUL JO uesq@ °I J0N 3oe3u0) Q¢|, saH 4T T UMWIXeR € °XeW 06/ joN |x3d 91-6T uopusIBI)
s ’ :
°§93B3 SS90 U . .
pesu 3T opeu 3iE guoiideoxy °Z . -
*sauels
-un>IIo [ENSNSN 03 INp SINoY : . . ATnba
1o 30 13qunu pPTFIOads yoea3l U193 T S® po131o9ds pa131cads pa13Toads paI3Toads 10 Yoem @391710D
ou op sioyopd3 sased Luew Ul °] muﬁ.mm poT131o2ds 30N JON - 30N 30N 30N 1ad g91-¢1 |3aodsozeag
S3julmWC ) FEERW Xo1104 |uoiaenbd suojjeaedaid [SIH 3083UO0) 6INOH SaInoy TO0HDS
§ HI0M VA CENA 1H 9eT <30 # juepnis | A201D weg .
/r . SINTWIIVLIS ADIT04 QVOT ¥AHOVAL SAHATIOD WOINAL SVXEL \
’ Wodd R ;
s S . \.C
kl




>

!

: : . 3 g
- - - ‘ - . ’ . SO
~ o ) . ™ . . ., "
*uof3zonaisul jo' : P13 ’ “ ’ >wzvm,
‘ueag 9yl 3JO UOTILIDSIP 9yl 3B | ~102dg | Jua1aIITIP §e p3131o°dg, pe13Toads po213129dg |po13yToads 10 Jo9M @391100
@ae sjusmysnfpp peoy SulyosEsl °I 20N [peT3Toads 20N = 0N ¥ 30N N acn| . I0N| 193 91~%1 euiiosuy
PUITRY) Y3 JO JUSSUOD 9yl Y3im . . >
uesqg ajetadoadde =ay3 %ﬂ.vwcﬂs ! . - ‘ . J{qusteainby
~1939p 91k SINOY II3ISOWSS UO . - . - 10 S98IN09 -
Poseq.UOTJTUTISp pEO] Sutyoesy wuzom Jua193JIp SE vwﬂwﬂowmm Po131osdg Po131oads vwﬂmﬂowam : qe] ¢ 9891109
,msu 0} 9jeuorjaodoad speoy °71 . ¢¢ [pe13109CS qu 30N 5 uom J0N .wk jJ0N| X0 ‘H°g ST 997
. *jJusu . -
=31edap 3BY3l I0J SINOY 33OBIUOD - <. ' -
10. 193S2WSS JO I19qUnU 9Yy3 N .,
)3 Se UOTSTATIP ydes JO urmileys ! . - . . \ ; . .
ay3 seIjIjou pue peol £3IIn ; - oo ) v <&
=OBJ SSUTWIDISP JUSPTSVIZ IOTA  °7 : ' \ Ry
N * (UOTSTATP) ~ . 4 ‘ ,
juswiaedsp yoes 103 pauTIop PoT13 ‘ . ) ATnby ',
.wq speo] Furyorey 3BY3 paaInbaa -109dg | 3usaaIITIp Se| peT3Ioads pet13jIoads .pe1310o9dg |pa1jIoadg , 10 ooM 289a770D
sjuemyaedap Suowe suoljelaep T 3cN [pe13109ds 30N 30N 30N ’ 20N J0N|” 2193 §1~SI oTTIdeuy
] - “a
A *juapisaag Po13 -~ anoy ) ATnby
. ®y3 £q peutrialsp °9q TIIN ~102dg [Juaa33JTIp S¥ | ITpaad [ = pa13T1o°ds poT3To°d§ *|pet13Toods- 10 y@dpM| 983110D
103e13STUTWPY JO pPeol Suryoesl ° 30N {pe13To0ds 30N| *say qeT g J0N JoN| JoN| 194 QI~¢T *1f uouilap
P%13 L . soom 13d °ATnba
v : ) «T>%dg | jJueaa3J1p. SE) po13Ioads ) °XeW 0GY |paT13T93dS 1Q oom 9891109
ANON  °1 ' 30N |[PeT3To9ds 30N J0N | °XBW € *UTH 00¢€ 30N 1ad ¢ |°af opaaeq]
. ¢ . .
*933770) JO JUSPIS91g 9OTA ’ & .
Aq paaoadde speoy A3Inoe3l 11V °¢ ) ) .
- *u0I3eAOPTISUOD OJUT us 23 - - . , ’ 1 }
2a1e fooyds ay3z jo uoijeaado . - )
2y3 03 pajefaa €3TINp BIIXY" ‘7| . ~ . N amnbs 10 ’
T e3y8ne3 s303fqns. 93 PoI3 P CELY anoy a=3 g w yoom aad
y3im pur sjusumiaedop JUaISTTIP ' «Foalg aad sanoy | wsouw®s T = peT3Toads Po13Foads |po13Toads | (pelenby) . 9891109
ay3 uTyITA LI1BA mmmoa.mcﬂsomwa °T aoN I0e3UO) Q¢ *SaAH qBT ¢ ION -, AON ION 9171 1el 1°4
Sausumo) b EET . %Uﬂmom uolzenby | suorjeardaagj°say 3oezuo)n ' sanoy sanoy TO0HIOS
. 7 P }10M O0A/Y23], ‘11 qe7] 3o ¢ JBIPNIS ¥o01D | aessmeg «
_< = e O
iy R ]ﬂ\blm !
« . N ] . ;
. A R




, . . . e o)
° o ‘ A |
e : 939110)
Bot3100°ds 3}oaM 194 °SaH pa131o9ds pa13Toeds poI3Ioods |3jusiyesInby SeXal
INON °T JoN 32e3U0D %7 IoN 30N ‘Xel 009 3IoN 10 6T Tei3usj
-
¥ 2891700’
) \4 A3TUNUIIOD
Liessaoau punoj poI13I02dg | jus19331q se|paT3yToads pa131o9ds po13Ioeds {poIyIoads {3judieaInby | L3uno)
se opew oq Lew suorideoxy °T JoN |p3t31o0ds 30N J0N A J0N \ I0N J0N 10 ¢T se11ed
noo jo 9d£3 o3 se suot3ldadxy °z | \ . )
»speoy But R — .
e93 pue sjusunld Isse 3uryoesal .
guinocadde yo £3171qIsSuocdsax UL TR e anoy { - ‘tlﬂ11llﬂd .
M podieyd ST upa@ oATIINOOXY °*T HOIFIdoads eoM idd “SIH 31p2an I = vGMMﬂomam poijIoads |patyTYads u:wam>ﬂnvﬂ 28971700 -

J0N 3o0B3UO0D QE!°SIH 9T ¢ J0N J0N J0N 30 g1} *ar o2s1)
- NosMm 19g N
' °s1y 39e3U0D inop s
B3 I02ds 47 10 °saf|3tpean [ = po 13 foads pe1gioedg [pe1j1oedg |jusieainby 28a110H
. ANON °1 JoN (| a°3sowds 97| °SAH,9®T ¢ JON J0N J0N ic ¢I uutig
- . . ™
- clean atpeaxd A justeaInby 2891109
wmﬂwﬂowam Jusi93IIIp Se | 1 = sanoH | peT3Toads pa1jToadsg |patrzyioads 10 YOOM | 3S9MUINOS
INON 1 JoN {Po13Toads 3oN| qe1 %1 JON} « «- 3ION 0N 18d 61 Sex9[,
- . .
P . . s
*juapisoig 92yl £q pouUTWISIIP . o
ST mmcmam>ﬂnvm peoi 8Suryoesal °7 | - ~
(37ATI3oe jeuoissagyoad 10 L3Tu anoHy v . . ‘
wnmod pue ‘S9T3ITATIOR JU9Ppnis ITPaaD 1 . \ Juseainby 8831102
{om 99337ummod 103 pojedIdorjue - Jusi9331Ip Se = $inoy pa131o°ds .pot3Toadg |pa13Toods 10 o°9pM L3une)
21e Moom 19d sanoy QT ©03 ¢ °T ]SANOH &€ ipoT13T1o2dS 3JON| qe ¢ JON JON J0N 19gd <1 393009
re : .
" wead ~ .
) ~01g uo Zurt . justeainbg { e8ayte0d
(513 T0o0dg § ~puada( YR M vaMﬂowmw poTj1oods ' | peTjzToadg 10 MooM | *ar sex?],
ANON °1 30N 192 9¢-02T 3ON ION ION 81 13g G § assayanog
Y ~ N
~ sjusmwmoy) qodM £o110g | uoraenby guorieiaedsag}’siyg 3Idejuo)d Sanoy SINOH TTO0HDS
* MNIopM Sl YA LER *ayg qe1| - jo w juspnis ¥o01) | 9383w «
: - > - Cm
% o )
. .. ’ . . ;

E

. .




39

> ) . ﬂv
. e )
°p201 3uryoeay ajeu Jusfeatnby| a8s9710n
1937® ay3z sasodoad 1o03o5najsur " Juaa93IJIp Se|peIiIoads |*xXpR suorl] Po1JIoads |[*xXel MooM 10 ¥e9pM | L3Tunmmmuon
©9y3 pue u:omo Suotidooxys °*1 [sanoy ox |peryToads gon} JON -gaedaag 4 J0N a9d 12 19gd ST osed 14
.ucwvﬂwmum ay3 jo .
oxdde syj yjIm uor3onajsuy Jo P Jua1933 TP 8anoy . . juatearnby | 989710)
aq ay3a 4£q vmcwahmumv Mﬁ 11eUS 913 1o0°ds Buteq se FANIOPT 7 = pPoT13109ds pe1jIo9ds {poI13Ioedg 10 xooM | A3Tunmuoy
JeI]STUTWPE JO SpeO] Tyoeal °I . JON[Po13To2dS 3oN|°Say WqeT ¢ JON JON " 30N| a9g 9T -%1 URUUS IO
. *speo] Suryoeay bt
Sutudisse 10y-97qISuQdsd1 ST ;
10T3oNa13SUY JO Ssueag 2yl Y3 o~
iorgyounfuos uy ‘jueprsaag syl °g . w%
°po3jepoumoyde
?ae pue indodo suorjdeoxyg 1 PoryIdeds /MMMMMwwwé sy |peaT3100dg poT13109dsg paT31o2ds [pes1yIoedS [juseainby @8a1109
. , 3JOoN{par3roadg q0N| - JoN J0N 30N JoN] - 10 g1 ﬁﬁawoo CEL
» » -
Y Jtug
* 29jepoumonow 4mﬂwﬂumam Jus193JIT(| Se peol 1 = paT31oadg pPa13T1o9ds |perIyIoedg ATInbg a89110)
aae pue Ind>a0 suoTideosxy °J 30N |pe1F109dg 3JoN|°sal qeq ¢ ; 30N JON J0N 10 G BEojasyjeopm
anoy
o ANON °1 popIoedg| jusas3jjiq Se panioeT| = paT31oadg PeT13Toads |[poT13Toads [jusfeaInby | 98a110)
JON Fmﬂwﬂomam uozfm:oz qeT 7 uozi ¢ ION JON 1o ¢1 lcar eyoueg
: .5 . . M
*uoTlonaysuy G L ) .\
Jo ueag 2y3 Aq poulwWIaIILp S . ’
9q IIeYs sjusmuIIsSse IATILI] - anoy ' : chmam>H:vm 2891109
~STUTWPE 2ABY OYM SI2qUDW UWRWIUTH (IUSI9IITQ S8 FINIDT | = pa13Ioadg peT3Toads [Por3Toedg 10 X8R 81 Par 4£3unoj)
£31noey jo peoy SBuryoesl °1 [sanoy ¢¢ fper13Toeds JON | say qeq Z . 3o J0N “JopN UTH <1 jueaae]
. 4
" {ayg san3yoeq » / i
H2T3Toads | JusaayyIg Sse €/C = “xER 0G% [PRT3Toads ucmam>ﬂsvm 98 87100
\Mzoz *1 J0N | pT3To9dg J0N |]anoy qeT T WNWEXey + u1R (%A uoz. 10 QI=GT BSS9pQ
muﬂm&&mu AoaM Kot10g | uojjenby guoriezaedsag|esay 3oe3U0) sSanoy SInol . JOOHDS
- Jjaop - 20A /Y09y, *IH qeq 3o ¢ juapnis o001 | ao3someg _COH

Aruitea

L




40

-
. t q !
. - 3831109
- ' Ju219331Q anoy ‘ JueteaInby cap
o Sutag se panjoe I = pe13j1o0dg Po9IJ1oods |par3Toedsg 10 o9aM | L3 Tunummuc)
. po131o0dg jonNpanoy qe g JON © 30N JON 194 ¢ ‘uojaeyp
- - sweTduxg
*speo] 18yoea3 Jurindwod OTuR pEDY JuateaInby
107 eInmady 3I091Fp 2aou e sy oaweg ®yj| paIyroadg pa13To9ds umwixe} | pa 3 1o0ds 10 aopM 9891100
cﬂ%vsum AT3wa1and 81 owwHHoo ‘1 . sy po1jI1dadg JON 10K § APoM 194 0z ION 1ad G| "3If UTATV
. \ 4 w
§3u2uWmo Y P £o110g | wotaenby juoriejaedsagd | siyg 3Idejuo) SINOYH SInoy "TTOOHOS
© Naopm . 207 /4d93], *IH qeq Jo Juapnis 32019 1935°2wWa8
5 . | 4

g

H

M'A
= H
Rl:

=
a8

PArar




\
V. CONCLUSIONS BASED ON ANALYSIS OF LOAD POLICIES
FROM TEXAS JUNIOR COLLEGES
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. Number of above committees you chaired.

2-10-75

>

DATA FOR THE‘COMMITTEE TO CLARIFY POLICY ON FACULTY LOAD

Total number of students taught in one semester (use.spring '75 12th class
day rolls).

Number of distinct courses that you are teaching this spring.

Number of scheduled contact hours per week this spring (the sum of the numbers
in the boxes below should be the total for item 3).

/

o

Taught by the lecture method; formal presentation primarily one-way communication.
b. Laboratory; instructing, preparing, and supervising student investigation.
c. ]ndependenf Study; for example: Math Lab, Typing Lab, Reading Llab, etc.

d. Recitation/discussion; two-way communication of the course materials.

e.  Tutorial; students work one-to-one with the instructor.
Number of officially reported office hours per week.

Number of individual student conferences or tutoring sesslons not officially
scheduled. Estimate the average per week.

/
’

Number of course documents prepared or revised beginning January 1974, ending
January 1975,/ ’ )

s
S . E

Numper of committee assignments, as a part of College of the Mainland's Committee
on Committees Program, beginning in September 1974 to the present.

4

Number of above committees you chaired. =~

»

Number ok advisory committee assignments locally or for the state for 74-75,

A

& -
¥

. Number of Division or sub=-Division ‘meetings per month.

.

. Number of sponsorships of COM clubs, activities, eftc., for which there Is no

monetary relmbursement for 74-75. ]

f L
3 46




) i ~
k
s, —~
Number of sponsorships of COM clubs, activities, etc. ’ fér which there is

monetary reimbursement for 74-75,

|
/

Number of students given personal career or financial counseling, oufslde
of normal advisement (estimate for Fall 74).

-

}‘TS\\\Number of students helped in career placement. That is, number of students

20.

21.

22.

23.

24,

25.

26.

yoy helped to find a job, wrote letters of reference, arranged job inter-
views for them, etc., as part of your normal workload {estimate for Fall 74).

Number of over%Q§d classes taught without pay for 74-75.

Ny

Number of overload clasééé\igggpf with pay for 74-75.

Number of course ccordinations; how many courses are you the coordinator for?
A coordinator is definad as one who must periodically call and chair meetings
with other instructors t&aching the course (for 74-75).

Number of part-time instructors, full time fnsfrucfors, interns, or parapro-
fessionals you are required to assist, supervise, that is, provide them
with documents, materials, tests, et. since September 1974,

,Number of lectures or public semipars you /have performed as a member of the

college community for which you did not receive pay since September 1974,
\ ‘_/ .
Number of professional consultations you performed as a member of the

coilege community without pay since September 1974.

Number of student assistants 6? student fufofs you supervise (for 74-75}.

—
Estimate the number o+ your svyﬁm+ recruiting  sessions for 74-75.
' F4

o

Estimate the number of your articulation sessions with senior colleges or

high schools for 74-75,

?

Number of courses taught where another teacher is the coordinator (for 74-75).

Number of interview committees you sat on since January 1974.




27.

. .
Number of memberships im civic organizations or clubs which you feel

are necessary to support your professional growth and development plan.
Account fog only those which have been approved by your supervisor for
74-75,

28.

\
Number of appointments ywou were assigned to act as a laison officer
O some agency outside of COM for 74-75.

L 3

Y

29.

Number of workshops, seminars, papers published, papers given at meetings,
concerts, art shows, recital’s, etc.,, you participated in for 74-75.
\

\ 30. Number of meetings,
Vo

[ 4

. >
workshops, seminars, concerts, art shows, .recitals,
etc., you attended directly related to your profession or area of instruction
\

| 31,

Number of approved, documented experiments or research activities you
performed in your teaching for the college. Do not count anything that
has not received the approval of some administrator of the college or
that. is not documented and accessible to an
about the experiment or research for 14~75,

yone who chooses to know

| 32. Number of instructional proposals written; either to a committee, to a
chairman, or to any administrator of the college. This does not include
. memos or suggestlons to such since September 74.
|
PB
i

Current number of advisees.

Number of budget line items you maintain.

if you control,
74=75.  °

for example:
record, and account for a supplies code, a non-print rental code, a non-
print production code and a travel code, your answer would be four for

35, The commlttee recognizes that each area of instruction of the college has
\ - some unique task or tasks which add to the faculty member's |oad. )
example: in the Sclences it would be the ordering of supplies and physical-
set-ups of laboratories.

For

In Industrial Occupations. It could be the pr
ment of bulky materials and the maintenance of shop equipment and tools

ure-~
In the Humanities, it could be the time spent in art productions or the
number of essay examinatlons to grade.

fn the Nursing Division It could
|
i
i

8 ‘ ‘ ‘
\ [ -

. “-"."H"’?ﬂ: .




|

.

be the hours spent In clinics, In the P.E. Division it could be the
hyslcal Implementation of Its activities, In the Division of Buslndés
t could be the securlty and Inventory problems of materlals and*supplles,
etc.

Please Identify the one thing In your workload that you think most other
faculty members don't perform.Consldering your job as one, a whole,

what part of a whole would you conslder that the above task represents?
For example: A Chemlstry Instructor says that he has to use hls personal
truck to plck up bottled water for the chemistry labs several times a
semester. He feels that this Is a task he performs that no other
teacher In the college must do. He feels that thls accounts for about
1/80 of hls workload. Another example: a teacher had a year's asslgnment
to design an audio-tutorial course, write the scripts, make ter tapes,
wrlte objectives, etc., for a course she was not teaching, had“not
taught, and was not golng to teach. She felt that this should have
accounted for 1/10 of her load per semester.

/

—

q

37, Comment on your current load.

-

38. What would you recommend to the committee as a reasonable load pollcy?

\ rs
| 39. Number of years employed by College of the Mainland.

49
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2,221 4.47127 | 0
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) y |
 RESULTS ;OF PROF ILE QUESTIONNAIRE : 3

o

Total number of students taugh?t in one semester (use
spring '75 12th class day rolls).:

Number of distinct coutses that you are feaching this spring.

Number of scheduled contact hours per week This spring
(the sum of the numbers in.the boxes below should be the
total for item 3). ' .

a. Taught by the lecture method; formal presentation e
primarily one-way" communication.

b. Laboratory; instructing, preparing, and supervising

student investigation.
L4

c. Independent Study; for example: Math Lab, Typing Lab,
Reading Labs; etc. :

4. Recitation/discussion; two-way communication of the
course materials. o

s

e. Tutorial; students work one-to-one with the instructor.
Number of officlally reported office hours per week.

Number of individual -student conferences or tutoring
sessions not officially scheduled. Estimate The average/week.

Number of Jourse documents prepared or revised beginning
January W74, ending January 1975. -

’ =

Number of committee assignments, as a part of College of
+he Mainland's Committee on Committees Pragram, beginning
in September 1974 to The present. et

-

Number of above committees you chaired. &

8 .
Number of advisory committee assignments locally or for
the state for 74-75. . 4 .

Number of above comniglfees you chaired.

,-
Number of DIvI%ion or stb-Division meetings per month.

Number of spo:20rshlps of COM clubs, activities, etc., fof
hich there is no monetary reimbursement for 74-75.

. ,: ‘?.




_
© 0
C o—
0 + _
O M
c o L
Q E > .g) g
2 58 =T 3
a3 .a9) 3 {0
8.79| 9.02| 50| 0
3,381 3.241 1510
s2l 17t s |o
P
191 .s8| 3 | o
| 1071 1631 7 1o
v 1,85 | rase | 7 |0
1.34 | 2.78 |13 {0
L 1.77 1 2.6 | 9 1.0
1.67 | 2.24 {10 |0
2.32 | 5.19 |30 |o
1,51 | 2.03 |10 |0y
96 1 t.64 | 7 {0
2.04 2,40 {12 |0
1.55 1 1.95 | 8 |0
}

20.

24,

25,

26.

27.

?

Number of sponsorships of COM clubs, activities, etc.,
for which there Is monetary reimbursement for 74-75. .

Number of students glven personal career or flnancial
counseling, outside of normal advisement (est. for Fall 74).

\ N
Number of .students helped in career placement, That is,
number of students you helped to find a job, wrote letters
of reference, arranged job interviews for them, etc., 3as
part of your normal workload (est. for Fatl 74).

Number of overload classes taught without péy for 74-75.

. ’ 8
Number of overload classes taught with pay for 74-75.

Number of .course cecordinations; how many courses are Yyou
+he coordinator for? A coordinator is defined as one

who miist periodically call and chair meetings with other -
instructors teaching the course (for 74-75).

Number of ﬁar+~+ime instructors, full time instructors,
interns, or paraprofessionals you are required fo assist,
supervise, that is, provide them with documents, materials,
tests, etc. since September 1974.

I\
Number of lectures or public seminars you have perfoirmed
as a member -of the college community for which you did not
receive pay since September 1974.
3
Number of prgfessional consultations you performed as a
member of the college community without pay since Septemter ‘4.

Number of student assistants or student tutors you super-
vise (for 74-75).

¢

Estimate the number of your student recruliting sessions
for 74-75.

Estimate the number of your articulation sessions wlth
senlor colleges or high §choo|s for 74-75.

Number of courses taught where another teacher is the’
coordinator (for 74-75).

Number of interview committees you sat on since January 74.

Number of memberships iIn clvic organizations or clubs which
you fee! are necessary to support your professional growth
and development plan. Account for only those which have
been approved by your supervisor for 74-75.
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Number of appointments you .were assigned to act as a
laison officer to some agency outside of COM for 74-75,

_Number of workshops, seminars, papers published, papers

given at meetings, concerts. art shows, recitals, etc.,
you participated in for 74-75. ‘

” @
Number of meetings, workshops, seminars, concerts, art
shows, recitals, etc., you attended directly related
to your profession or area of instruction.

Number of approved, documented experiments or research
activities you performed in your teaching for the college.
Do not count anything that has not received the approval
of some administrator of the college or that is not
documented and accessible to anyone who chooses to know
about the experiment or research for 74-75.

Number of instructional proposals written; either o a
committee, to a chairman, or to any administrator of the
college. This does not include memos or suggestions to
such since September 74. .

Current number of. advisees.

Number of budget line items you maintain. For example:
if you control, record, and account for a supplies code,
a non-print rental code, a non-print production code
and a travel code, your answer would be four for 74-75.

Number of years employed by College of the Mainland.

e o \,




35. Please identify the one thing in your workload vou think other fac-
ulty members don't perform.

Vel
ABE

. ]
walk-in nonreaders who must be diagnosed individually/and immediately;
continuous enrollment and diagnostic testing goss on constantly which
makes time difficult to manage; 30 hours a week contact time 3/4

Ay

Division of Business .
oy

responsibility for chairing divisipn;joff-ca@ygs co-op coordination and
placement 2/5- ' R

' | :
write programs and keypunch and debug th;ngs on the computer prior to
students' using it in class 1/20

maintaining computer - repairs and security 1/80

too many clerical records 1/2
makes out entife division class schedule 1/20

- - ° -
Wthing with U.H, interns 1/13

uperatlon of lab without regularly assigned assistants; give make-up exams
Lur~otheb division courses .

individualizing work outside of class; heavy critiqueing; individual coun-
seling; setting up AV equipment; gathering creative materials 1/3

early morning and late night classes
individual conferences with students; contacts off campus with emplovers

and recruiting 3/10

Human Development

trading off to teach in the Hdmanities division every semester - different
v coufse, different text each semester (working under two divisions); con-
\ ferring with faculty on referrals of students; supervising lab for other

} i teacher's students; training and supervising lab staff; reading extremely
_ | poorly written essays 2/5

team teaching; coordinating materials and activities; preparation for class
sibce I am a new faculty member; heavier because of individualization 2/5

budget preparation; preparing audio-visual and printed materials; attempt
to perform services to other instructional areas; answering inquiries about
our program 2/5

P e
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Aruitoxt provided by Eic:

Humanities

-~

significant number of
in grading '

lean over backwards te accozoedare

I
ping students

reading and researcn

(8l
N
i1
(11
rn
X
{1
3]
14

courses are overlayed in the same

extensive aucber of

ccordinezicn cf

and parts; personel wehicle involved in securing parts; inventery o
repair of equipment; substitution fcr nonm-crediz tastructeors

supervisicn of part-tize Instructers 2.3

N 4
job placezent; Suwpervising peri-lizé 1astrullicorsy,site Irips; zalnt
equiyzent; xeeping acreast of TZA cnanges ,ﬂb
course developmeni; Cersonné. Tanagement; 1nIerTustions anc special
pertaining to tre business ¢f ne divisien; 2122 cocrdinmazion

Law Enforcement

teach in the law ernicrcement training prograz 3 10 .

constant new preparation anc revamping Ior law enforcement training
assistance to locail police departments; spencing timefdriving teo of

classes 3/3
Math/Science

supervision of A researcn projects (taeir

journal readings

ordering and maintaining anc inwventory
ing greenhouse; aavising students cn

revising tapes, scripts and handou<s labs
: £y
LIRS

writing assiznzents ~nicn demands 8-10 hours per week
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Aruitoxt provided by Eic:

Physical Education - Con't.

safety in gym; setting equipment up Ior class; plaving with students equals
informal instruction; keeping up personal skills

Social Science

teaching in two distinct subjects outside of 2y =Zajor (through personal choice)

acing essay exams

nterpretaticns of personality;




37.

.
Comment on your current load.

What I expected (2 persons)
Pretty much what I expected. We were warned before we signed our contracts.

um* Joad (5.persous) .
Load is plenty. Could not handle more.

Equitable (14 persons) _
In-terms of my job description, I think it is pretty fair and reasonable.

No comment (3 persons)

Heavy or unreasonable (26 persons) -
Feel like teaching overloaded. Too many hours per week in class. Not

able to do innovative work. My current load makes it impossible to attend

to all itemeg in my job description.

1, o
Heavy lgad (5 cHairperscns)
1 wouldfliﬁ@ to either teach or be chairperson. Both are too much.

Miscellaneous
Feel this year's load is Atypical.

Presently, I am quite busy preparing for lectures, and clinical, Furthermore,
some students who are behind require additional conference time in order to
catch up and keep up with the overall class.

Avéragelo hours a day on‘campus——Averhge 3 hours on weekends tending to
college business.

Excessive emphasis on methodology--the "how" rather than the "what." Prob-
ably total work load OK, but improperly balanced.

The combination of the job description and the work with the Mexican American
copmunity is a heavy combination.

Number of distinct, diverse preparations is the pressing variable for me.
Everthing else must fall in place around that.
r

For first year students in comﬁﬁnications, limit class size.

AVT intern does not have complete responsibility for each class. Would like
to see intern have more direct responsibility. Six contact hours = 1 course load.
Three course is a load.

Disatisfied with use of computer to indicate work load. Current computer print
does not reflect my complete teaching load.

Each year I attempt to accomplish "extra'" things that will make my teacher
more effective and my job easier. Each year I am presented a mew plan to work
on.that will make my teaching more effective and my job easier.

The work load is direct tied to the quality of instruction. I feel that I can
do job x with y number of students; if I have to work with y+10 then--all other

things equal--the quality is x—lO(‘j
58
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38. What would you recommend to the committee as a reasonable load policy?

Need to consider time as well as task. . Load should be based upon agree-
ment between individual and chairman.

"I é%g't feel anything could be done to alleviate and matter although it

w0ug be helpful to have more help, it would not be justified.
Committee should not come out with a college wide policy--should be de-
cided by divisions.- More time to write documents. Time* involved should

2 be of more concern that tasks--I work about 60 hours per week to keep my
division functioning. In my opinion this study will not be valid unless
you take into consideration the time.

Preparation time for tasks should be taken into consideration.
]

s

Any recommendations should be based upton time involved, not upon number
" of tasks. Divisional policy ragher than campus-wide.

No more than 1:10 ratio (in clinical situation).

) Flexible, quantified system, that gives an gquitable representation of
~—Xhe job, but does not effect status or salary.

Be able to do all work in 40 hours without having to take work home at
night and on weekends. K

Tﬁgg/;;e load be designed By the instructor and his division chairmap/ to
their satisfaction. That "overloads" of any nature be noted in ing.
That theﬁinstructor be left alone thereafter.

Form an equation C?Ltaining variables based upon this questionnaire.

¢
Load policy should vary with departmencal structure.’

Determine hours spent by faculty members. Performing assigned tasks,
considering only number of tasks performed is too superficial. Consider
also perszpfs background, nature of course and students, philosophy of
college, &tc. Not sure how one would go about calculating this.

Do not change current policy.
™ No increase. .

I don't believe extra hours with,Ztudents your reading to make oneself
a better teacher--15 hours class,5-8 hours office time. Should #be re-
gulated by a time schedule. »

Four or five courses instead of seven to ten.

-

Present faculty position description is acceptable.




38.

Continued, What would you recommend to the committee as a reasonable load policy?\
\.Eage Two

If teaching composition courses, the instructor should be assigned no more
than 100 students, with no more than 40-50 of those being enrolled in com-
position courses.

Should be equitable in all departments, night classes, lectures, large groups,
length of time per day on campus, presence on campus every day. No professional
growth~and development plans; no evaluation. Take a look at position description
as to how it is applied in different divisions. Inadequate communication and
loss of time.

Course coordination should result in 12 hours maximum. Two committee assign-
ments or one committee/one chairmanship should equal three hour reduction.

Class load should be no more than twenty students per class.

Fifteen contact hours, six scheduled office hours, three hours preparation,
if none are new, and thirty hours active advisees.

One committee assignment per semester or omne chairmanship per year, maximum
of 3 preps. Fifteen hours in class, one experimont per year, 7 1/2 hours per
week office hours spread out in equitable way (college wide), maximum of 40
advisees, and 8 hour day meximum; night classes one semester per year. Heavy
professional involvement should be considered. Also, new faculty should have
reduced load.

No more than two classes scheduled back—to—b%ék.

Set up a point system to provide equitable faculty loads-please consider
"1abs" as teaching assignments. If a minimum amount of time is required on
campus (as set forth in the position description), then a maximum should
also be set. C

1Y N
.

Four courses are equi%alent, total of 100 students, 25 advisees, one committee
as task force assignment, 5 office hours per week, and 12 Ebntact hours.

Effort in right direction-getting different aspects of a job down and taking into
account the uniqueness of a job.’ :

,Chairman's contact hour load be not more than 1/5 or 2/5 of the instructor's
. contact hour load requirement.

Eighteen-twenty one contact hours and three preparations.
~ .

_Recommendat ion- for Automotive Area only-no more than 3 preparations and no
more than 20 contact hours/week.

Fifteen contact hours, eighteen students per class for 6 semester hours, and
no more than 2-6 hour classes per semester. \\ ’

.
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38. Continued, What would you recommend to the committee as a reasénable load policy?
™ Page Three | :

¢ t

With lab situation three classes would be quitable and with no lab courses,
five classes should be considered. Lab and lecture should be equated hour
for hour. Another full time instructor should be hired in area of welding.

Consider the number of courses being taught. Consider the number of courses-
being taught by the instructor fot the first time.- Regard lab preparation as
1 1/2 times as demanding as regular lecture preparation. Consider actual
time required for course support (telephone and personal contacts, paperwork,
trips,etc.) Make professional development a meaningful required part of the
load. :

Five sections, four preparatiéns per semester, additional weight should be
given to labs. General blanket policy for college not divisional policies.

I think the work load should reflect aboﬁt 35 hours of work per week. Agree-
ment between division chairman and individual faculty members should be the
justification. :

{ .
Teach 10 credit hours in f§11, and seven hours in spring, 22 contact hours 7
per year, and 17 credit hotrs per year with regulear load in summer.

Ligf twenty hours of contact. T
fa, My present load.

Under the MBO System, load should be determined by each faculty person and
her/his chairpezibn. Guidelines, of course, for contact hours, lab and course
equivalents, advisement activities, coordination, approved research, etc.
should evolve from this survey.

Whatever, it 1is should be equitable across campus.

Fifteen contact hours is a good policy-should equal 100% of the work load.
However, with one additional 107% (Mex.-American community work), this is like
teaching an extra course without pay.

I think the committee might attempt to identify a variety of "core~variables"
out of the Myriad number of Variables in our loads, and work out some rough
general equivalency formulas beyond "15 contact hours or equiv.", number of
preps. and number of advisees.

v,

Limit first year communications classes to 20 students.

Fifteen contact-hours per week, four preparations, and 25 students per in-
struction per class period.

Do not believe a general policy is appropriate, since there are so many
variables between programs. Difficult to be both chairman and instructor.

In favor of a point system.

{ [ PRESAUEURS S
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38. Coqtinued,~What would you recommend to the committee as a reasonable load policy?

Page Four ! '
- \ .
T &
It must be-set individually between employee and supervisor, 40 hours work
is healthy. /
\ -
The minimum of what job description states anything beyond teaching classes
and grading papers and talking to students and persons and sponsoring clubs-
person should be given credit for all. o . .
& Fifteen contact hours infscience field, lab should be quivalent to lecture
hours because of preparations for audio-tutorial. For people who do more
than share on committees should count a part of load-now 65% of profession
willing to serve on committes.
Labs should count as other contact hours, committee and organizational mem-
berships should be considered.
Chairman should be 1/5 instruction only.
: ’ ; @
f’ Labs showed 2:3 ratio depending on nature of lab, TQree preparations—maximum.
Would like point system. -
. .
Experience considered partic. preps. Committee partic. shou}dn't be required-
extra time spent with students.
- - - EaﬂE
Teachers should be accessible to students.,
A Y
' ’
h :
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IX CONCLUSIONS BASED ON RESULTS OF LOAD PROFILE QUESTIONNAIRE
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INSTRUCTOR POSITION DESCRIPTION ACTIVIT+

11Al COURSE PLANNING

. description 6, 18, 19, 25, 31, 32, 34

(2) Analysis of Data (

There Is a great diversity of activity in course planning.

. The typical instructor has prepared any where from | to 7 course

: documents. He is coordinating one course, however, the range
indicates that 64% of COM instructors are coordinating 0 to 3.¢
courses. Our ‘typical instructor has only one course that he-
does not plan. Questions 18 and 25 indicate that the typical
instructor Is coordinating more courses than someone Is
coordinating for him, additionally, question 19 indicates that
he is having 16 supervise 2 part-time Instructors. Questions
3] and 32 dealing with experimentation and innovation indicate
that many Instructors are involved in either no or very little
activity in.these areas. :

(3) (Conclusions) Relationships of data to the position description

Instructors are unequally involved In activities which are
specifical ly not in the position déscription, i.e.;

(a) course coordination’
(b) EUBEFvislon of part time instructors.
whereas instructors are writing and revising course documents

in accordance with the position description, there Is disparity
In the number. ’ '

4

INSTRUCTOR POSITION DESCRIPTION ACTIVITY

I1A2 IMPLEMENTATION
(1) Survey questions related to this area of the position
description I, 2, 3, 4, 5, 16, 17, 22, 19

(2) Analysis of data

There is a tremendous variance in the number of students per
instructor. Within one deviation any instructor could have ‘
45 to 127 students. The typical instructor has 3 distinct
courses to teach each-semester and, therefore, has 3 prepara-
tions per semester. Sixty-four percent of the Instructors

have anywhere from | to 5 distinct preparations.® The typical
instructor has 18 contact hours. Again the range is significant
in that 64% of instructors could have contact between I3 and

23 hours. There Is a significant discrepancy in the number of

. 64 €'¢

/

(1) Survey questions related fo this area of the position o

A Y
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office hours reported. The typical instructor believes he has
4 course overload withgut pay. Thirty-two percent of the
instructors feel that they have approximately a ftwo course
overioad without pay;per year. The typical instructor super-
. vises two student asslistants per year.

’ “
(3) (Conclusions) Relationships of data to the position description

The institutional Student Teacher Ratio goal for 74-75 is 22:?)
The typical instructor has 3.4 excessive contact hours and too
few students to malntain a 22:1 STR. There arg significant
extremes in the number of students per instructor and the
number of contact hours.

|NSTRUCT6R POSITION DESCRIPTION ACTIVITY

I1A3  EVALUATION

(1) Survey questions reiated to this area of the position .
description 3l :
,(2) Analysis of Data
™ Approximately 60% of the faculty have not been engaged In

documented experiments or research activities in their
teaching this year. '

A C"’ - ”» ~
(3) (Conclusions) Relationships of data to the position description

, Although the philcsophy of the position description advocates’
experimentation and innovation in Instruction, most of the
faculty are not engaged in this activity. This s however
in agreement with the functions of the position description.

INSTRUCTOR POSITION DESCRIPTION ACTIVITY
148 | STUDENT ADV | SEMENT ‘
(1) Survey questions related. to this area of the poslf’On

description 14, 15, 33

-

(2) There is a large variation in g%e amount of career and

¥ financial counseling given students outside-cf normal
advisement. It is signiflicant that our typical Instruction ¢
has 36 advisees. It is also significant that the ratio of

advisees per Instructor ranges from 8:1.Fo 150:1.

™
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. (3) (Conclusions) Relationships of data to -the position description

Far too many Instructors are. involved In personal, career,
. and financial counseling which is not explicitly or implicitly
ﬁ In the position description.

at The personalized advisement system has been reduced to°
registration procedure. Mippose our typical Instructpr spent -
30 minutes in Initial advisement each registration period,
Then he would be Inyolved In a total of 18.hours. This jeaves »
ITttle time for continuous advisement. .

’jance the }ypical Instructor has 36 advisees It |g very clear

0
INSTRUCTOR POSITION DESCRIPTION' ACTIVITY
1182 ORGANIZAT IONAL RESPONSIB!LITIES ‘ C W

(1) .Survey qéesffons reiated to this area of Fne position )
description 7, 8, 26, 28, 9, 34 N

L " (2) Analysis of "data \_ .

Our typical instructor serveg on one commlﬁee{.a‘ year. An \\
Instructor could have none to four interview committees per )
year. There is @ significant discrepancy in the amount of
clerical work required of an Instructor to maintain budget
control. For question 19, refer to discussion on I1A2. |+ -
I's significant that 36% of the faculty has not had a committee
gssignment. Twenty-elight percent of the faculty has had two

or more committee assignments.

(3) (Conclusions) Relationships of data to the position description

The typical instructor's participation In these activities .
Is in accordance with the functions of the position description.
Too few faculty elther by not volunteering or by-not belng
selected are involved In committes work.

€

.
k3 4 '

INSTRUCTOR POSITION DESCRIPTION ACTIVITY

3

L 'COMMUNITY,'COLLEGES AND SECONDARY SCHOOLS

D) Survey questions related to this area of the .position
T description 29, 30, 31, 27 .
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Analysis of Data

Our typical instructdr®serves on one advisory committee.
There is significant discrepancy in the number of public
lectures or siminars performed by the faculty, also In the
area of professional .consultations. Fifty-five percent of

' . the facylty has participated in articulation sessions which

(3)

Is significant.  There Is a wide-range of faculty participa-
tion In student recruiting. Sixty-six percent of the faculty
has not participated in student recruitment which means 34%
of the faculty is engaged in student recruitment.

(Conclusions) Relationships of data to the position description
All items survefed in this ared is in agreement with the position
description with the exception of those dealing with student
recruitment. Since the position description does not require

"parficipaflon in student recruitment, there are excesses in

- this activity.

¢
INSTRUCTOR POSITION DESCRhPTION ACTIVITY

IID  PROFESSIONAL GROWTH

p

' (2)

(3)
(O 4

~ ¢

Survey questions related to this area of the position
“descripticn 29, 30, 3l, 27

Analysis of Data
/

It is interesting that the typical instructeor has actively
participated in a worxshop, seminar, concert, art show, etc.,
or published at least twice during:the year. Ninety-four
percent of the faculty has been involved in a professionally .
related activity in +heir profession or area of instruction.

Approximately 40% of the faculty has been Invdlved In
documanted research activities in their teaching.

(Conclusions) Relationships of data to the position description

There Is a discrepancy In the degree of participation in
professionally related activities and subsequent follow
through In documented experiments or research activities.

Thexp§sition description does not adequately define "Relating
to Professional Growth and Evaluation."

.
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INSTRUCTOR POSITION DESCR|£WION ACTIVITY
TTE INSTITUTIONAL ACCOUNTABILITY

(|5/Survey questions related to this area of theposition
description Il

(2) Analysis of Data

Our typical instructor is invelved In 4 division or sub-
division meetings per month,

(3) (Conclusions) Reletionships of data to the position description

No conclusions. The committes feels it did nof sample
sufficiently for this area of +he nesition description.

4
\

OTHER CONCLUSION
(1) Very few instructors, i9% of the facuity, are sponsoring

.COM clubs and activities. The position description does
not require these activities. (Questions 12 and |3)

68
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COLLEGE OF THE MAINLAND
TEXAS CITY, TEXAS 77590
PCSITION DESCRIPTION
FULL TIME INSTRUCTOR
I. PHILOSOPHY"

The relationship of the instructor to the student is one of
senior/junior colleague, The instructor is committed to
the following

1. Democratic mecdel

Academic freedom
3. The systems approach in instruction

a. Experimentation and innovation in instruction

b. Behavioral objectives and performance learning objectives
4. Management by objectives model

a. Administration by objectives

b. Teaching with behaviorally specified objectives

I1. FUNCTIONS . |
A. Relating to Instruction

The instructional function is primary to all other functions.

The goal of all instructional functions is to promote education |

of the total person. The follo;ﬁing headings (1,2,3) are in

order of priority.

1. Course Planning

The instructor will

a. Design behavioral learning objectives in document form.

b. Experiment with designs of behaviorally specified
learning objectives.

C. Acqu}re, develop, create, and schedule appropriate
instructional media (print/non-print) for courses taught.

70 .
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d. Prepare thoroughly fur cach (ard all) class(es).
e. Adapt various teac(nng {echnijues 1o meet class
and individual learning needs.

2. Implementation

The instructor will

a. Meet Tlassbs zs scneduled ¢t least fifteen (15!
hours per week or ri:ke alequate alternanve
arrangements

b. Produce a clithate ¢f inguiry through free e«pression
and nteraction.

c Facilitate educative resourc-s re.ond the classroom
and classroom neecds.

a Tzcilitaiz iaterawrciphnary exoeriences for students.

e. \lee. -chedul=a ofiice hcurs for cons:.ltations one and

one-n:lf hours per dav, five davs 2 week
Y

3. Ewvaluation
®
The 1nstructor will
a. Utilize evaluaitve devices for teaching efiectiveness,
e.g., tests, questionnaires opiriofnaires rating
scales, anecdutal recrds etc
b. Utilize evaluative devices for course effectiveness.

d B. ’Relating to the éollege-
1. Student Advisement

The instructor will
a. Participate in formal student advisement in the areas
of curriculum and course guidance.

2. Oranizational Responsibilities at All Levels
(Organizational Chart)

The instructor will

a. Strive~for open communication.

b. Participate in decision making.

c. Provide constructive management effectiveness
feedback.

d. Cooperate and collaborate with employees.

o / AN,
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Priority of Activities ‘ .

Position load will be equitable and will recognize

the following priorities and parameters:

a. Teaching and student consultations

b. Preparation for teaching

c. Intra/interdepartmental obligations (supervision,
coordination, budget gnanagement)

d. Committee/task force assignments

NOTE: tems b, ¢, and d normally require at least
one and one-half hours perday.

C. Refating to the Community

The 1nstructor will be supporiive of the activities of
the college diztmct, e.g.- .
a. Positive relationships with cnlleges and
secondary schools
b. Positive relationships with community groups

D. Relating to Professional Growth and Evaluation

The instructor will develop and implemen{ his own
professional growth and evaluation ptan. iy

1
sy

E. Relating to Institutional Accountability
i
The instructor will
1. Participate in the management by objectives model.
2. Be responsible to the apmropriate supervisor(s)
within the accountability model.
3. Maintain appropriate materials for a tenure file.

S~

4

DEFINITIONS

Instructor- one who teaches

Teaching' act of facilitating learning

Student: a learner

Community: the college district




4

E. Measurability and Evaluation Parameters

1. Cognitive
a. Time required to measure and evaluate
cognitive learning
b. Degree of success Or achievement

¢c. Measurement and evaluation instrument(s), e. g. tests
2. Affective
3. Psycho-Motor

- - *‘7§~
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Teaching Loads and Other Duties

The nocrmal teacher load éons1sts of fifteen (15) semester hours or

the equivalent (Personnel Reference Manual, Section E..4). Budgetary

considerations have established that the College must maintain a 20:
student-teacher ragio. Theée:two constr,ints have been applied to |
academic faculty load planning to mean eéch instructor has 15 semester
hours assignment or 15 contact hours per week, and Academic Pwograms
collectively has a zo:i student-teacher ratfo. The instructor teaching
5§ classes which carry 3 semester hours credit and require 3 contact
hours per week with an average of at least 20 students per class poses
no problem in interpretation or scheduling. Since.many courses do ‘hot
fit this.pattern. the protem of "equivalence" must be dealt with.

The approach used by the Director and Divisfon Chairmen in Academic

Programs is as follows:

I. Gene)a] Considerations

A 20:1 student-teacher ratio means 20 full-time student

Moy,




STANDABD FIVE

~

equivalents per full-time instructor. A full-time student _
equivalent is defined by the Texas Co-ordinati g Board.as
" 15 semester hours, so variations in instructor assignment
should focus on maintaining-300 student semester hours
(20 x 15) per instructor. This permits equating 1, 3 and
4 credit courses and provides.chairm?n and g?stfuctors
» more flexibility in devising experimedtal and innovative
formats for instructionl There have been planned instructor
loads which deviate from 15 hours but exceed the 300
semester hours criteria. Unanticipated developments in

enrollment in a rapidly growing student body occasionally

require undesirable loads for one semester.

[ 4

II. Some examples of variations‘in 1nstructgr load by subject

. area are:
A.  Art enrollment is low, so the instructor proiiferates

+ offerings to attract more students. He has 15 contact’
hours but teaches two cdurses for each 3 contact hours
énd provides an open lab to conserve his contact time. M
By persistent scheduling innovations he is able to
attain’ 200, to 270 semester hours’

B. Biology awards 4 credit hours for 6 student contact
hours per week. By employing an audio-tutorial format
and para-professional aésistange we keep instructor
contact hourg ranging from 15 to 16 1/2 hours while
2texceeding 300 sgmester hours. |

‘ Chemistry, 1ike biology, awards 4 credits for 6 weekly
contgct“hours. One instructor, by combining office hours
with open labs, achieved 288 credit hours while keeping

contact hours at 15 per week. "G
: 76




STANDARD FIVE

D.

Reading and Ma:h Communications 134, 137, and Math

_-i 130, 131, 132 are taught in lab formats witb full-time

k.

para-professional assistants in a way which generates
high semester hours but keeps instructor contact hours
at 15 per week. |

History and Engligh,offered during mornings and

afternoons ﬁéetlin.the auditorium for 1 1/2 hours
lecture” and subdivide into small groups for an
additional 1 1/2 hour seminar. English instructors
thereforé have 300 semester hours but often less than
15 contact hours. History chose to offer more but
smaller seminar groups, whici®yields 15 contact hours,
over 300 semester hours énd, in the case of one
instructor, 7 different sections (21 semester hours).

Lhysical Education and Music courses, with a few

exceptions, are 1 semester hour courses which meet
N3 hours per week. Instructors loads are 15 contact
hourg and as many semester hours as can be arranged.
These are well below the 300 semester hour loads and
must be compensated for with well over 300 semes ter
hour'loads by 1nstructors teaching other couﬁies.
Low.enroiﬁment courses such as journalism, philosophy,
. speech, Spanish; engineeriqg. physics, geography, hu-
manities, and anthropology are taugh; by part-time
instructor or full-time facult}\qualified'to teach in

another field.

&
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STANDARD FIVE |

H. Office hours of at least one hour per day are °

maintained.by the facuity.ﬂ- ‘ ,
I. The number of different preparations is planned

to be no more than 3 with the exceptions cited

in the above Sections A and 6.

At present the factors considered in peterm1n1ng "a teaching
load" are: office hours, enrél?m@nt, number of sections, %gmbér of
different preparations, number of semester hours, and number of weekly
contact hours. -

The guidelines suggested %y the Texas Education Agehcy concerh1ng‘
the teaching load of Technical-Votatioml instructors include the
following:

1. The teaching load of Technical-Vocational 1nséructors.§ha11
follow the contact hour model. Contact hour is defined as one hour in
which a student has contact with an instructor. For example, 20
students x 18 weeks x 3 hours per wegk would egual'to 1080 contact hours.

2. L?cture and Jaboratory hours are éounted in the same manner and
on the same basis. . .. ,

3. Additional consideration of the teaching loaa would include
number of students, number of preparat1on§, number of hours contacted
per week, 1n‘1ecture and number of hours contacted per week in laboratory
worki This informatton-i¢ reported to .the YEA,

4. Additionally, the Director and Department Chairpersons of
Techn1;al-Vocafiona?.programs would consider experimentation jnvthe
cléssroom, innovatioms, number of advisees assigned, number of committees
‘ass1gned, épursé-deve1Opment,/ggveiopmenf of learning pacézées, and _

S

any other activities that are related to instruction.
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An area that provides scme variations from thfs consideration would
be the teaching load or cooperative educatien co-ordinators. Consideration .
for co-op co-ordinators includes number of hours per week to deveidp .
training stations. number of seminar hours, recruftment of students. visits

. to training statiqpt for evaluations, and other activities related to-

work ehperience. > : o

The Divisian of Business accowﬂndetes both transfer and technical-
vocational courses. YhereYOFe, both fqrmulas (TEA guidelines and Co-

ordinating Board) have t» be considered by the Divisfon of Business
J ,

chairperson in assigning teacher Toad.

S ke e - P T NN C N
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The teaching Jcad for the full-time instructors in the Divisfon \ -
of Adult Basic Education s based upon 15 contact hours with about \>

thirty siudents in each class. ‘ ) j o - .
1 -0 Faculty members are requested to mairntain at least five office
T hours per week, serve on at least one comnittee (1f appointed), continu- ' N

-

ously wriie and evaluate documents for each course, advise approximately

i i

twenty;fiﬁe students, maintain an effeétive Junior/senior colleague

1{ ( réﬁationship with students (sponsor a club, take part in ;tudeﬁt activities,
'%~’ and so on), prepars audio-visual materials, arrange for off-campus )
i . S

ﬁ" activities connected with course content, interact with the social life

¢

of their tommunity, keep up witﬁ*deve]opments in their field of cempetence~
S {travel é:.professﬂoagl rmeetings ,smaintain membership in appropriate ¢
soc1et1es, fake additional COurses apd so ond, and mintain a record of

¢ ¥

all the forégoing to make app!ication for tenure
Full-time faculty rmembers seeking to secure emplqyment outside the

College community must have the permission‘of the appropriate Dean or

Director. (Personnel Reference Manual D..6). ’ o

79 53;
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[t is the philosachky of the committee that a restrictive, acfiyify—
quantified, fdrmu!a~based, tead policy is better at this time than an
unrestrictive arrangement ~3u: between Instructor and Chairman. The
commjttee feels that an unrestrictive arrangemenf is generally prefer-
able, tut not feasible or reclistic ar COW s:wce i+ is based on two
premises that the committee feels are not in 2vidence:

One - The MBO mogst Is pror t-zad, understodd, and working. .
Two »~ ¥ Fhe M30 ﬁodel were atcptad, then chairmen and instructors
would be fai* and ethical in i*c Irmplementation.
The commltiee paces "1, reccormrendations on the foilowing assumptions:

(1Y Equitable teachinn 'caie are desirable.
: Ve . -
{(2) Equitable rez2chiag loads are an e!umenf in staff morale.
(3) The CC% Board-approved, Position Bescrintion For Full Time Instructor
"is the primary dccumert for Instructor activity. 11'is the "what.".

. (4)~ The ZUM Board-approved, Fosition Description For Full Tgme Instructor
is the primary document for-an |ns$ruc+or s activity pr ities,
that is g . - e
{a) Teaching zndg stugent conJJTiaftéﬁé
(b) Preparation for teaching
{(c) Intra/ipterdepartmental obligations (supervision, coord;nafuon,

‘bisdget management) - ' T~ e -

"(d) Committes/Tast Force assignments AN

(5) Load is the Measure of an lnsfrucfor s ac+xV|+ies and praorifles.
I+ is the "how Much. d

° : ¢

; (6)  Load shouA? Qeflec1yél| aspects of the Position Description e

.

(7> Load can be guantified. oo S : L
\(8) Acfivify.duanrif!e}s are necessary because of é&xternal agencies -
T~ and regulations. . - 3 ¢ )
(l{ Activity quzntifiers are necezsary ror staffing: The college. ° Y
* ° ’/. ’ ~ ‘

(10) ﬁgcfivify Gquantifiers are necessary for planplng budgeT&.
(1) Activity quantitiers arce nekéssary “$br plannlgg changes In ﬂrograms
and curricula. o , ,

L




E

(12

(13)

(14)

(15

(16)

amn

Activity guantifiers should not be »0 low as to endanger THQ
fiscal position of the college. , T,

Activity quantifiers should not be so low as fo prohibit reasonab (e
tiscal support for nponrevenue generating ac?ivlfles.

Actiyity quantifiers shou'd not be 3o nigh as to endanger the
physical and/or osychologinal herlth of Ipstructors.

Activity quantifiers <hot | not bs so high as to reasonably prohibit
professional growth. -

The Committee will {imit ifs recommendations to the Instructor
Position no* AVT Ipstruticr, Paraprcfessional, Teaching Counselor,

oi Chairman. @
:

There are inadéauacias in The present load policy and/or Its
implementation. ‘ . s

“,
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RECOMMENDATION 1

The measure, L, of activities outllined in the lInstructor's Position
Description be based on one of the jéﬁjowfng formulas for fall and spring
semesters. )

Ly = .375 (2% + 2373 0+ 2y & 1,056 (5 + .033 (Ay] + .0o61(M) + .10 + AD
1650 2 3 10 20 2
’ R
Ly = .375 (51- + 257 + 353 + 4S, + 5Sg + 65 + 7Sy + 853) ( C )
330 15
£ 22 0+ By v 056 + 033 (A + o6t M+ .10 + AD
Y 3 1o 20 2
In the case of summer semester one of the following formulas
. z9e (SXCy . /i3T5 P , v (A M ;
Ly = 0375 (2X2) +/22022 (D + =) + [.056 (=) + .033 ()] + .061(My + 10 +
1 =5+ > )+ m 33 (5501 612 10 + AD
L, = 575 (sl + 25y + 3S3 + 45, + 555 +6Sg + 7Sy + 853.) (S 375 (0 + P
120 | 15 2 2
S A M > N
+ [.056 (=) + .033 (==)] + .06] (=) + .10 + AD
[.056 (40 33 (20 ] >
4

DEFINITION OF THE VARIABLES ’ E

S1: Number of students in all sections of a one credit hour class as of the
12th class day.

Sé: Numbér,of students In all sections of a two credit hour class as of the
12th class .day. L

~ . ;

24

<

’ . x - .
Sg: Number of students in all sections of an glght credit hour class as of
~ the 12th class day. X ~ e :
& .
S : Number of students in all sections as of jie 12th class day. s
(S =-S5 +S,+ ... +S7+8Sg) -~ "~

~7
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AD:

v

¥

: Number of real contact hours per week. That is, all hours in which

the teacher is in contact with a semesterly scheduled group of students
as distinguished from a student conference. The instructor's super-

visor Is responsible for reporting accurate contact hours.
—

: Number of documents to be written or revised in fﬁaf semester g

approved by the instructor's supervisog. Once the number of docu-
ments has been approved, the instructor is responsible to revise or
write that number of documents and cannot be held accountable for
more than that amount.

: Number of distinct preparations. The number of distinct course

numbers assigned to an instructor. A |ab and a lecture for one
class Is not under thls definition considered to be two preparations,

Student Personnel Ser¥ices. -

: Number of current a§\isees or the |12th class day as reporfedoby

Number of weekly meetings as approved by the instructor's supervisor.

Adjustment by administrative decision: See Recommendation 3,

EXPLANATION OF ELEMENTS IN- THE LOAD FORMULA

The load formula Is based on an average or typical instructor and

his rate of activity. It Is assumed that 40 hours would be required _
by such an individual to accomplish the activities being measured.
There will, however, be individual variations in the actual amount

of time needed. Therefore, it is more feasible to translate load
into percentage of total activity rather than time.

Only those activities and variables easily measured and readily avaii-
able have been considered in the formula.

A v

All multipliers In the formula have been based on COM research,
literature findings, Instructor Position Description, and comitittee
Judgements.

. The load formula Is based on a 22:| student/teacher ratio for fall

and spring and a 20:1 student/teacher ratio for the summer.
(Instructional Goals, Doclment) g ~

The load formula is based on preBarafion of 4 documents per year,
(Research findings)

The load formula I's based on three course pragarafions per semester.
(COM research findings and JC 730 002)

* o

The load formula Is based on a 40-hour work week. (Convention,
Austin Community Coilege recommended 35, JC 730 002 recommended 3)

-
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8. The load formula is based on 20 advisees per instructor. (First

policy document on student advisement)

9. The load formula is based on 2 conferences at % hour each per

+~advisee per semester. (First po!icy document on student advisement)

0. The load formula Is based on 73 office hours per week. (Position

|2

3.

4.

15

Description)

The load formula is based on 2 meetings per week, for a total of 2%
hours per week. (Research fipding<) If a committee assignment s
pdded during a sere *er, it is to be considered in *he fol lowing +
‘semester's L compu- tion.

The constant, .10, "~ The formula is the term f®r -rofessional
development. * (Resea~ch findings and compittee decMsion).

Number of students, -nd ‘numbe- ontact hours, C, are equally
weighted in the toad >rmula.

The loag formuia is tzsed on - hours .-~ weex cortact time.
(Position Description)

. AD: Adjustment by Administrative Decision: This variable >f the
formula is used to provica a measure for activities not ered
explicitlv In the Positicr Description. Its defsniﬂong value
iz* coverec 'n recommendatior 3. AD Is assumed to bt O (zero)
unless devined.

16. The standard value for L is I,
[7. {f L+s less than |, then L is said to measure an ”gnderload."
8. 1f L is greater than |, then L is said to measure an "overload."
19. |f L is less than 0.95, then L is said to measure a "significant
underload."
¢ . ‘
20. If L is greater than 1.05, then L is said to measure @ "significant .
- overload." - :
. . .
~
Ca .
) & v
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- UNDER!.OADS

! In the event of a significant underload Thi college has the responsibillty

t+o either increase the value of the variables or contract with the Instructor
Y
*  a mutually agreeable activify and value for an AD term, an AD ferm\{h

agreement ?i)A AD policy. ()

N If an Instructor is sign&fican+|y underloade@ for two consecutive

semesters, serious consideration should be given fo the need for the position.
.o 5

> _ OVERLOADS
> L] ’ h ‘\" - T .
‘ - In the event of 2 significant overload the college has the responsi-
- * .

bility to elther decrease the value of the variables or make a minimum.

»

monetary- compensation?on’ the basis of the following formula:

. %
-

. Minimum .
y Overload = $8666.# (L-1)
- Compensation
. o~k

\

- )
No significant overload should ever be allowed fo exdeed 1.25, and no L
A‘ﬁgnificanf overload shoyld be required of an instructor. For examples

of overload compensation see Coiumns 23 and 27 of Tables | and 2.




N RECOMMENDATION 2.

’

Recommendation | be tested by the administration for Summer |, Ii,

Fall, and Spring of 1974-75. The test run be shared with all faculty and

staff. The proposed[gglicy be experimentally pursued for data gathering
M . »

purposes only for Fall and Spring of 1975-76 and at the end of March '76 R

faculty and admingstration be given fthe opgortunity to evaluate and decide.
-

Tq? Dgan of Instruction shou I d request the Committee on Committees-io form
x ¢ ' ’

an evaluation committee to determine the outcomes of the experiment.

\

. RECOMMENDATION 3

v

A committee be formed in early Fall '75 to complete the writing of

o

the guidelings for the AD term. The committee should consider the following: -
A loduv-number of less than .95 indicates that an AD activity goufa be ‘ .

included in anfindividuai's total work load. Listed below are activities

&

documented from researchswhich instructors are doing but are not inéluded
" J I3 .
iB the position description:

Community activity
Liaison officer ]
Sup sion of part-time instructors and student assistants

Resea :

Course design and development .
Development of Instructional materials

Course coordination

Club sponsorship . \
Student recruiting

10. Awkward scheduling Q- L
Il. Administrative responsibilities .. <_

.

e

WO~ —

12. Civic organizations . »

I13. Instructional proposals .
14. Chalrperson responsibilities

i5. Professional consultations -

16. Articulation with educational inst#futions ‘

These actévities could, therefore, be considered AD activities.

Also to be considered AD activities would be (1) Non-credi+ teaching

Q - ) - -
ERIC | : - D3 . , :
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assignment, (2) Restrictions on the variab|es.p|aced by agencies outside the
college and over thch the céllege hgsano control. /

The committee has not yet assigned weighTé to these tasks; that
wi[l be the job of the new committee. In gengral, however, when determining

the AD activity, percentage of workload (see #| in_Explanation of Elements)

should be the criterion. I|f it is desirable, a plan for accounta flJTy may
Q

-

be built into the mode! with accountabiiity falling at the end of each

-

semester, -
Each instructor and his immediate supervisor will develop a mutually

agreeable plan for the AD activities and their imp|e$en+a+ion. A copy:

of the plan should be fited with- the appropriate ascuctiate dean. “Any

disagreements between the two parties should be resoived with the assistance

of a commlttee appointed through COMEA or through the existing grievance

bo|icy described in the faculty handbook.
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