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Chapter I .

.
.
[ N N

INSTITUTIONAL LIBRARY PILOT PROGRAM.

¢
P4

The State Library has authority to expend both State and Federal funds

to establish and maintain library services of the highest level in "charitable

and penal" institutions which intlude: Residential Schools, Divi

L4 \

Mental Retardation, Health and Human Resdurces Ad;rdnistration; R
other) Hospitals, Health and Human Reeouroes Administration; Co
Instaitutions, étate Department of Corrections and Hardicapped
Department of Edncatj:or». ‘ *
.During the past several years the Staté Library has been implementing

L this authority b{/ establ’_i.shing Pilot Library Progrc;ms in elever] of the
L —three eb.glble institutions. A Pilot Library Program i a cooperative

endeavor between the State LJ.bra.ry, an individual institution and the state

agency responsible for ddministeringithis institution. 'Ihe S Library |
. “ 2

furnishes all the materials, furnitunge and eqniptrent necessary Lo organize

s the space, any renovatlon requlred

[

‘This agreement between agencies

the library and the institution p

as well as the library personnel

is made binding by contract over a two-year period Of time. At'the end of

* this time the institution assumes responsibility for financing and adminis-

tering the library with the State Libra.ry continuing to provide copsultative
/

service, referenoe and interlibrary loan and book processing. /.

Although these PllOt Library Programs have apparently been effect.lxe
for a.rousmg interest in and startmg library service for the’ re51dents :Ln
mstltutlons the State Lz.bra.ry decided to take.a critical /look at the program

to determlne its effect on future library develoi:ment m/State mstltut.lons . .




Miss 'Marion'H. Vedder, formerly Dir tor of Instit'llntional Lil;ra.ry
Servioes, New fork State Library, was selegted as evaluator and ‘given the
follow:.ng cha.rge ’ ‘

“to evaluate each type of institutional library program .... relatlve
to the objectives set forth in tj.he State Li_bra.ry'sr long-range planl;

"to evaludte each institutional library to determine the services
rendered and make recarmendat'ions regarding their oo1:1'tinuation and new
services to be rendered; ' .

. "o evaluate each library as to use made of it and determine degree
of user satisfaction with the collection and services;

"to formulate an ev@luative too,l for each type of library to-be used
to measure its effectiveness at the end of the pilot period."

Within the limt of tume and the availahility for consultation of

key staff menbers , each institution was visited for a minimm of five hours

.and a maxinm of élght Evaluative reports have been submltted of each

visit and reccmrendatlons made. Most of the recommendations are based upon
standards approved by parent national assoc1at10ns for the several types
of institutions as well as by the American Library Association. Although

the?e recamendations pay seem to go beyond what 1s set forth in the State

* Library's long-range, plan, it is mostly a matter of specifics, not of the

‘. over-al} goal: to provide high level library service to every resident of

louisiana regardless of location, even if the location’is a State insti-
‘ ¢ ¢ & &

tution. ’ |
’ .

S
{

L
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The following aspects of the Institutional Library Pilot Program were
» . . - . y
studied and recammendations offered:

. Location and space needed for fullest use of the library

". Staff requirements: training, classiffication levels, numbers,
continuing education opportunities . :

+ Library's place in the Organization Chart

. ILaibrarian's opportunity for J_ntercomnumcatlon ard lnteractlon
with total staff L ») .

. LJ.brarJ.an s responSLbllJ.ty for J_ntrodbcmg residents to outside
libraries .

-». Librarian's role in effect.mg betterx understand.l_ng and galnmg
more cooperation among public librarians) ;

- "‘.;'
- e

. LJ.bra.ry collectlon bocks, mdgazines, newspapers recordings, and
other educational and recreational audiovisual materials . ‘

\\ Equiprent needed for library use and programming

. Budgets needed to contmue to bpild libraries to a point of maximum
use and efficiency and to continue to malntaln library. adequacy

A high degree of uger‘satlsfacthn was apparent. in every institution
with one exception, Angola, where inmate counselors would like to move the
law library into the general library which has been allowed to deteriorate

Ky

over the past several years." The institution which enjoys the greatest
3

user satisfaction is Central Iou1s1ana State Hospltal. Both patients and
staff fully appreciate the quantlty and quallty of llbrary service they
_have readily available to th/;n, although there perhaps should be a larger
percentdge of patients nsing the llbrafy'———a‘fne only thing found to be less
than good was the capacity to listen to music in the library limited to a

1 unattractive alcove. In all other institutions the residents and

~

! N

£




staff stated that they would like to have greater access to the l:.brary,
partlcularly more evemng and"weekend Hours. Residents often sald they
would like more of thelr favorlte type book (ne spec1al trend noted) and i
others wanted moré audlovz.sual fnaterials, espec1ally dlsc re‘gordlngs ) !
To try to formulatg an evaluatjive tool for each type of 1-J'_brary
' seerred to be redundant. There are many variat..ion‘s 'among the so-called
' ) type—of-libra.ty institutions., Each st be judged by the library
h materials, serv10es and prograns ‘which re51dents have avallable to them;
the extent to wh.lch they are usmc them; and the perc':entage of potential
library users not being reac_hed. C / ‘ ’ N
It was not many years ago when aéxﬂnist.rators of schools for the.
mentally retarded said that practically none of the residents could
benefit from library services. Now we know that a large percentage of
these residents can enjoy library serv1ce, z.f it is gea.red Eor their ' ;‘. -
.needs , A report on the usage of fhe lJ.brary now usually Andicates the
- expertise of the llbrarlan It also -&an, i;tidlcate, in a n:;a;ve sense,
deficiencies the llbrary;has in space alli)datlon, in staffmg and :Ln

budget - th.ch can keep materlals and equ.lpn‘ent current and in sufficient
quantlty i .

Emphasis in tiis report will be placed on the need to secure adequate -
spaoe, staff and materidls in order to support the needs of the 1not1tut10n .
'population and the programs they desire, STANDARDS FOR SCHOOL MEDIA
PIDGRANLSZ, is recommended to backstop each spec!ific type-of-library standard

as approved by the American Library Association and the parent association for -

.

. - -
LA L .
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“ A .
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that type of library; e.g., LIBRARY STANDARDS FOR ADULT CORRECTIONAL INSTI-

TUTTONS®; STANDARDS FOR RESIDENTIAL FACILITIES FOR THE MENTALLY RETARDEDY;

STANDARDS FOR LIBRARY SERVICES IN HEALTH CARE INSTITUTIONS®.

. Although conclusions rea‘ched.by the evaluator indicate somei\wQatlme/sses
“in the State Library Pilot Program, this program stgould certainly be con-
tinued unt‘h all eliglble institutions have ‘participated. Weaknesses do
not s'temd directly frbm the Si:ate Library which seems 1n all instances to *
have met its obligation to prov1de well-selected and appropriate libragry .
materlals and equlp:nent and to,prova.e}le‘ many other sgrvices, such as book

? ' processmg, mterllbrary loans ;fllj;ls, :service to the blind and handl—

s

capped, etc., as well as oonsultant service via telephone and sem:.—a'hnual
visits, editing and publishing an institution newsletter and planning
semi-annual meetix;lgs‘fo_r institution librarians. i ' o
’ In spite of all these services, however,. all of which are at a high
level, there is apparently not enough incentive nor enough "muscle" to
make institution adrrunistratofs sufficiently aware of the elements which
must be continuously présent, year after year, nor the leyel of financial
support needed to keep libraries ,éllve and flourlshmg. They have no
library background as do parlsh/publlc lJ_brary trustees. They are unfa-
miliar with national llbr%y standards and do not know how to use these
standards to determine what is needed to maintain f,be kind of high level
library program .they all appear to ;Jant
- Workmg bogether the State/z’.ﬁrary staff and the institutibon adminis-
}_trators have been upable to secure and allocate well located and adequate

Lo




. library facilities within the institutions, have not planned sufficiently
well for library personnel needs and havé not arrived at sucoeaful library
budgéts to insure continuatijon of library resources and services at the

. léve], rec&rtrended by national standards and dés:.red by Louisiana residents

of ‘instatutions. .o ~ . - .
L] \d -

s In same instances, such as at Ruston, the libfary appears to be well |
located but i's sevgrely hampered for separate space for group programs. -
/ In others, such as Belle Chasse, it i.s questionable that the library is
e1ther ‘well located or has sufficient space for programming and behind:-
the-scenes work. In .only one j'.nstitu{:iop, Central Lbulsz.aha State Hospital,
is 1t apparent that the spacde is adequate and 1n ‘a ggr)eral'ly acéesﬁsible )
location, badkstopped by bockmobile service to outlying buildings and
patients. Angola could have sufficient s;;aoe if all ;)f t‘he area v;ere .
usable for regular library servic;e. ‘Now a good pqrtldn of the library is
used as a\gorridor leading into a back roomwused as a law library.;v This
situation is hot fair to either ;:he geneéral or the law library use).é». A
bookmobile i; also essential at Angola to take library service to éutiying
buildings. o . ' J

With few exceptions library staffing is far fr&n satisfact';ory. Let <.

1t> be emphasized, however, that the caliber of the staff is defmn.tely

!

Super10r to classlflcatlon ratings, lines of authority, and opportum.tles
1

for pramotion and continuing education. Lacking is the number of p051tlons
and the' right classifications to do successfully the kind of job requ.lred.

With almost no exceptions library b}z'clget; are a preblen. Libraria‘ns
& ' are not sufficiently knowledgeable or are tco timid and uncettain to

e . . .

-




1N
., prepare an adequate library budget anq administrators are not usually

- too cooperatlve in helping to justafy ,a library budget all the way to

the Leglslat.we Budget Comnlttee rI’ne.j:e are, of cpurse, scme exceptlon's

These are prcblems whlch ‘became J.ncreasmgly urgent as n.nstltutlon

-

wither and die of finangcial ‘starvation. ,.iﬂ

libraries go off Pilot. 'I‘hey call fox“ﬁ greater can,rutment by the insti-

tution libraries, -institution ade_.nlstrators, the State Library and finally

by the State of Louisiana without which these programs will eventually

¥ L

-SPACE AND LOCATION®

e .
T

Sbece and location are trezrendously_ important to library services
and programs and these,in turn, are main f(fictors in’reaching a large
percentage of pptential library users. ';gii‘e right location will vary in
different institutions, depending’ Epon gejneral accessibility, mobility

of residents, traffic patterns within the iinstitutlon, etc. If there is
a choice, the library should be near any educationally oriented prograns, -

but not if this location will pieciude dse of the library by others not

engaged in educational programs. i

: Allo&éf:mce should be made for evening and weekend hours'wh\en' the
Library will be open with a mupmm of 'expense and supervision. The
State L-i.br.al;y Consultant should work ;ders,.lstently with admumistration in

L% . ’
the ipstitutions to-find the right location and adequate space, not, only
, N

, for the ‘present but for future expansion. needs. This phase of~ the program

s -

is extremely important because it 1s increasingl¥'d1fflcult to change the

space and location part of the program after ‘installation of the library;

»
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e.g. Leesville, Ruston, Hammond, Southeas Lowisiana Hoopital, Louisiana

Correctional Institute fox Womenyl Belle Chasse and Scuthwest Louisiana

7

State School. . .

' The space requirements in STANDARDS FOR SCHOOL !EDIA PROGRAMS are

" easily adapted amd are more specific than, other 's.tanéardé and should bé =

. followed, as appropriate’, for the kind of program to be dewveleopsd. If
> . . an \

no exasting space can be found and renovated in a suitable location and
f M . e . !

v

with sufficient footage,”then the State labrary Consultant should suggest
' : Ki ' TN
a movable office or classrgom type building and locate it where it will

The Consultant for the State Library .should work
' \

ok
¥e most accessible.
- with an architect and/or builder of mobile buildings to help dé§ign

,sat‘isfactofy liiorary areas from standard components.

z s

PERSONNEL ‘ ” . .,

. . N e
The institution library persorinel problem 1is equally ex. With

3

the exception of Angola, each institution has at least ‘one librarian (at

Arigolé the position was vacant). A large number o§ these librarians,

£

< e L .
however, are classified as Librarian I. Thi§ classification requires at

least 18 hours of library science but does not require a master's degree.

L

Civil Service regulations specifically state that Labrarian I positions
are sub-prdfe5519nal allld that there must be alrect s*upervisign by a
Librarian II or higher. The present incGumbents n Librarian I po'sftions.
show g;eatl;;.\;oml'se an/g should have attractive options offered them 'to

encour:':lge their work:..ng towards a master's degree. Opi:lons should include

N s R s
scholarships, LSU extension courses 1in Library Science planned for their

4

) ' ;Tm; , 3 )

0
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'class:.fi(?d should continue to take libgf@ry courses to broaden their

. baekgrounds in librarianship., i

'
- A3
-

particular needs and in places convenient to work locations, sumpef
courses which dovetail vr'th'extension courses and State age‘ht:'y approval T,

of tj.me.off from work to attend classes.

i N In Schools for the Mentald.y Retarded which have Str ucation .4
5
and tralnlng programs ‘and ‘small resident populatio possmle to .. %

Classify the person in charge of the liabrary as Special Education

Instructor II provided he or she has a teaching oertlflcate with neces-
saxy experlenoe. ThlS class:.flcatlon provides a more adequate salary
for some present incumbenhts and should help o prolong the tenure of.

J R .

valued personnel. It 1s not an ideal solution, however, and persons so '’

-~

BUDGET ’
Ever.y :Lnstltut.lon visited had ‘budget -problems after the Pilot ended.
lerarlans d.'Ld not know at any time what funds were ava.llable for them
to’ gpénd- nor dld é1ey kr;ow how to prepare the library budget and get 1t
approved All however, seezr!ed to have felt oomfortably weil off, whlle
r .

they were on Pilot (exoept for their own cla551f1cat.1.on and salary)

Except at Oentral I_oms:Lar;a State Hospital, which has'a superv:.sing ‘e .

v

1
. , . —_— . . . L

Librarian'III, there were no hospitals or institutions ,wi.’th 'l’ibrary
budgetS'whlch agproached‘ the ,total amount required to attain and maintain

adeguate llb?‘ary services. It seems that institution adminmistrators may SR

have no real understanding of?" the basic financial needs of libraries or,

because of budget limptatidns,can do little about them. If library shelves




i)

. appear to be fllled too often admlnlstrators belleve that the library.

. / o .o
i il ~~and w111 last 1ndefm1tely or until the shelves are bare. - '
: Y : s

develop a goods 11brary, but . that 1t can be severely damaged by even one

year of neglect and that another three years ol rehabilitation (with

J.ncreased budget) will be required to, er.ng 1t back to a. functlonmg ' | . —
level. Regular 11_brary budgets requesting sufficient funds to mamta_m

the klnd and quallty of service de51red are most gssentlal L R

- All mstltutlon administrators mterv1ewed were happy with the

Pilot lerary Program and the services provided by the Loursiand State
¢ Library. Those off Pilot expréessed the ﬁope that the State Library ~
could find fuhds to continue providing materials as they had done during
the P:Llotﬁprogram. ThJ.s type of cont.l.nuing‘ support to State institutions
by the State LJ_brary jlthough hlghly\deSJ.rable, will require new com-
mltments by :Lnstltutlons and State -agencies. The new comuitments should . .
assure future maJ.ntenanoe of mstltutlon libraries.at a hlg; 1evel A e
' "I‘he State - ler%y should explore and evaluate the pOSS.'LbllltleS of
'servmg the anstatution libraries through Library Systems, thereby ’
utlllzmg all I:ou.1$1ana library resources for all residents at minimum
costs. As 1J.brary development and integration of Services continue to
increase throughout Lowsiana there well may be reglonallzatlon and
' coopera»tlvgachlevements whach will :anlude institution 1J.brar1es as ‘ .

L4

partners. ' ) C ' ¢




", . Chapter II

'
RECOMMENDATIONS FOR THE LOUISIANA STATE LIBRARY

General
1. Pilot LJ.brary Programs should be continued until all thJ.rty—three
elng_ble mstltutlons/ have part1c1pated New pilots should be established '

as rapidly as State and federal funds, adm:.mstered by “the State Labrary,

»

& 4 will permit. - B \ '¢
2, 'I'he 'State Library should adopt natlonal llbrary standards -as their
goal for achn.evmg for each J.nstltutlon 1) well located, adequate space;
2) personnel in suffic1ent quantity and with professional, technical and
clerlcal qualifications requlred for the specific llbrary programs de-
sired; 3) resources in suff1c1ent quantlty and selected for the needs
and interests of the‘r;sidents- 4) programs which encourage full utili-
zation of the resources both rpaterlal and human, for the beneflt of 5he
residents. ley when na’r_wnal library standards beocme the goal and

. ) actlvated w111 the fu.ll rneam_ng and value of lJ_brary service be, reallzed.
3. 'I'he State Labrary Should oon51der a oamutment ‘to prov1de total
- li_brary materials’ for J_nstltutlons on a oont,inuing bas:.s the amount to

',

t be based on national standards and on’ the prov151on that the mstltutlons
"and State agencies, have :LndJ.cated ccxmutment to the substanoe of Recam-
mendation Nos 1and 2 above System and par:.sh/publlc library resouroes
should be considéred in this cammitment and centracts made acoordmg to

the best services available to -inst:.tut.ron‘ li_braries,

- F

11
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4: The State LJ.brary _should rev1ew the terms of the contract w1th

_include long-range goals based upon minimum national lJ_brary standards -
. 1

. visits to the lnstltumons by the State Library Consultart and by way y

sufficient}y aware of the elements needed to keep libraries alive and

‘flourishing year after: year '”mcluding, nost 1fnportantly, the level of v

Personnel . . .

_sultant and processing servaices.

. 8. The State LJ.brary with other State agencies and with ipstatution

4 .

State agenc1es “and lnStJ.tuthl'lS and should strengthen cormutments to . .

with commitments from all three parties ce.ncerned.‘ ‘ . 7
5. The terms/of "agreen;ent shduld be reviewed annually by means of

- .
of lJ.brary repprts submitted by th? J.nstltutlons Report forms should
be prepared by the State LJ_brary and should 1nclude nore 1tems’ than at .
present, e g., report ‘on aoqug.sltdon of all audlovz.sual materlal)and

eqmprent (a2’ ccmn.ltment for the future at natlonal library standards

level) S - ‘ ' . -

bt

Bidget L
6. The State Library should make institution administrators

fJ.nanc1al support neoessary at, the end of the Pilot Program.

v L
. "~
3 - ~ N

7.  As-the number. of ihstitutions and the services required increases, .

the State:labrary staff should be augmented, particularly in thé con-
4 : -

administrators should work toward an equitable and ‘sound solution’ to S .
the personnel needs of instituticnal libraries. ‘A career ladder for

labrary pos1t10ns should be established for both the professmnal and

'Y
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i

cler lines. Id_brariar; I classification in the ’future strpuld be* used
only /to pro;r;tde a;ssistants “to Iibrarian II positions.
9. %r‘kmg'vuth other State agencies with responsiblllty for institutions,
the $’tate I_a.brary staff should try to establlsh a clear lme of authorlty

'so that J.nst.ltut.lon librarians uniformly report to assistant|{ directors

‘in charge of prog-rams or to camparable adrm_mstrators It limits and

confmes the library program to place its supemsmn under h dlrector

of a spec1al program, whether this be Education, Occupatlo

>,

Recreation, or other This’ is"not to say that the library

-

‘ closely associated W1th these programs;” only that 1ts'funct.1,on is to

serve the total J.nst.ltutlon, both residents and staff.

/

4,0ther . ~~ o ’ . '

10. The State L;Lbrary should arrange for meetings, where public lnbrarlans,
mstltutlon librarians and spec:.allsts meet to consider v.ays in which each
can be§1elpful to the other. Meeta.ngs should aoqualnt liprarians with

%

y | the varlous characteristics and speéial needs of the mstltutlonalized
—_—
+ and ways to cope W1th any unusual’behavior and mannerism.

"-_ ’ 11. The whole State of Lomsm.naishould be apprised of the program for
:Lnstltut.lon likrary semcé J.mtlated in 1967 by the Louisiana State
‘Library and continued with enoouragmg results to date and should support
the State LJ_brary in 1ts current and future efforts to bring hJ.gh level ,'
library servyice to all residents of Louisiana, including those under‘
treatment in ins‘titution;‘ There should be a strong pubinc relations

program involving institution administrators, legislators, influential .

persons, professional leaders and present and past institution residents.

.
. ~ '

13
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12, Sj..mla.r to the ibdlssette Awards for Public lererles and for
%chool Librarles 1t would be desirable to establish an award -

‘f,or Institution Labraries. The Citation of Merit w1ll be cherished
r}.ay t%he rec%pient‘s and Ehe whole procedure should provide excellent
public relations, both w%thJ.n institutions and State agencies but

aiso among the llb'r"ary‘_qgmnumty. ¢ .

13, Parrsfarend .other,l'odal or regional libraries should determine
the library needs of the residents of, local and private institutions,
half-way houses, etc. within their areas of service and should take
necegsary steps to provide library services - perhaps by means of
boo}qrobile: a’bus to bring residents to the library, rotatmg coly
lections of books, £ilm programs direct mail service-on an individual
basig, a conbmatron of these or same Qther rfethod of provz.dlng library
service. ThlS is a local lJ_brary responss.blllty Mt for special library

(s

services the institption may agree to relmburse the library.

: i'

Loum‘slana has a great deal tobe proud of 1n 1ts programs wilth
institution libraries. Although not all ms?tutlons have had the
«beneflt: of a Pilot lerary Program to date, those that have campare

very favorably with 1nst1t:utlon library programs 1n other states in
) . . 4
sumilar settings. This 1s largety a 'subjective judgment since no

‘ ccmpératlve research has be‘en attempted. The most important factor 1is
that re51dents of Louisiana State 1pstitutions are pleased w1th the .

labrary ‘,ser\.lces provided and that a goodly nurnbg of re51dent:s uSe

library resources for one reason or another.

13
. +

) -
| S Y '
[} i v . ) -

»

i




#03 s*'.

Chapter III %g ‘

MENTAL HEALTH INSTITUTI(Né

- HEALTH AND HUMAN RESOURCES ADMINISTRATION

Institutions Visited :

- Central I.om.s:s}ana State Hospital ' . '
Pineville, Louisiaka -

- Dr. Roy Hill, Superintendent

- Mr. B. Carol McGee, Medical Librarian -

_~ Miss PhylTis L. Ward, Librarian

Current;‘.y vacant, Bibliotherapist

East’ Louisiana State Héspltal " AN
Jackson, Iouisiana
Dr. T. N. Armistead, Superintendent
.. Miss Marsha Kemp, Librarian ’
Soutlieast Louisiana Hospital
Mandeville, Louisiana

_*  Dr. Gary A. Sneed, Superintendent ' °

Mrs. Dolores Calkins, Librarian

GENERAL IMPRESSIG\IS

* At both Southeast Louisiana and Central Louisiana State hospitals
the programs :qbserved were designed to help patients reorient themselves
to living i.n';’today's rapidly changing world. At East Louisiana State
Hospital this kind of programming was not observed during the visit
there of a few hours. In all three hospitals the directors stated that
they were firhly supportive of a high level library program and were
appreciative of the Pilot Library Program of the State. Library.

At East the new llbra.ry facilities were "outlined" but there was

St.lll much to be done to camlete readymg‘the new quarters physically

Emd organizing the collectlon of materials being provided by the State

= s

. ) 15

-
o L)




P -
Library. The locationuof the Medical Library in relationship to the
‘ . General Library was‘being débapea. If éhe present location islretained,
at least one ;dditional librarian position will be required. It appeared.
that patients at East lead a more restricted life than at either Southeast
or Central. Perhaés their illneSSes’areifore severe. The new library /
will be a great asset to patient aﬁd staff enjoyment and should provide ]
many inaiQidual and group programs. . ‘ v
Southeast Louis;ana Hospital seened‘to provide excellent treatment
and programs for patients who need an intensive, short duration hospital-
ization ~ at least this conclusion was reached after a one-day visit there.
E;p library'must be able to supply t@e needs and interesés Pf many people
as they came and go to m;ke such an impact on them that former patients
will continue to benefit from their commmity public programs. The library
was equipéed to do this quite wall, except that visits to outside librarles'
to help break down any barriers should be initiated and some evening and
weekend hours when the library would be open should be planned.
ﬂ% closer union between the General and Medical Libraries should be

-

considered with one supervising professignaljlibfarian directing all

¥

{T‘/,/'library functions. An obstacle to this closer relationship is the*present

~

funding of the librarian's Salary from federal funds administered by the

. pafish school district. This position should be financed by the hospital,
thereby fﬁaeing the librarian's services in order for the whole hospital |
to benefit, not just thése patients under twenty-one years old. Such
an arrangement as exists is restrictive and should be discontinued as
soon as other funding can be assured. . -~

Al
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_Central Louisiana State Hospital was a pleasant surprise and

ekperience. Entering the hospital grounds on streets controlled by

traffic lights was a sign of thoughtful planning. Without any doubt

this hospital ranks among the best visited, regardless of S or

"location. It was a fitting climax to a full day of observi\nyﬁny

fine ﬁrograms to hear the accrediting doctor from California, repre-

.

senting the Joiﬁt Commission ‘'on the Accreditation of Hospitals, state '

that he found the libraries to be superlative. This high praise is

deserved but there must be no relaxatien bf effort to keep the library
v , '

cadlections and services at high level and to-.initiate other services

and materials as a need for them is discovered.

17-
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§ . Chapter IV .
MENTAL RETARDATICN INSTITUTIONS
HEALTH AND HUMAN RESOURCES ADMINISTRATION

‘ e

Institutions Visited:

Belle Chasse State School

Belle Chasse, Louisiana o

Mr. Jares R. Austin, Supe:c:.ntendent ‘ T
Miss Florence Jumonville, Librarian :

Harmond State School g

Hammond, Louisiana

*Mr. Austin Glass, Superintendent .

Miss Antoinette Liuzza, Librarian "y

Leedville State School -

Ieesv111e, Louisiana %%

Mr. Frank White, Superintendent

Mr. Howard Coy, Jr , Librarian Aad

& oA
<

5,

Ruston State School

Ruston, Louisiana

Mr. Bdward Dettenheim, Super:.ntendent
Mrs. Jane SJ.ms Librarian

Southwest - Louisiana State School
Iota, Louisiana

Mr. Frank Bailey, Superintendent
Sister Regipa Arnawd, Librarian

?

GENERAL IMPRESSIONS
{ -

. Each school visited demonstrated an enlightened concern for its

~

' : N ~

residents. Staff members encountered appeared to have qualifications
»

and temperaments suited to their work. The environments were'pléasant

N and the buildings and grounds wer® well cargd”for. There were active

- programs designed to develoia each res t to his or her fullest
potential; e.rxi, in most 1n§tances, there was a commendable effort to

~

18




" frain and educate the families of the residents’ in the hore care needed
to ust.ain the progress achieved at the institution as t.:he retardates
. return to their families and the "outside" commnity. ’
| In the th.ree schools (Hammond, Leesville and Ruston) whlch no:l have
libraries in operation it was apparent that residents were fmdmg llbrary
"-mat?;clals and programs which they e)an;oyed Some were daily v151tors as
s‘cbedules permitted. Most, however, came to the library m a,group to
have a special program arranged for them and with time allowed for them

to ‘browse or select an individual activity of their choice.

» Library materials and activities seemed to be well selected for . 4

T

;esident reading levels and interests. In each instance the librarian 2
w; capable!and enthusiastic ahout his/her job. Both residents and ‘
staff indicated appreciation of the librarian and the services pro&'/ided
by the library. These programs would r;ot, of course, be as wéll'es-
tabllshed and mJ.ght rot even exist, without the services and support
of the State Library.

Although scheduled v1_'sits called for interviews with dlrec‘t“iors of
the schools, these interviews were not possi_ble, at either leesville or
Ruston, since meetings at ﬁaton Rouge required the pr'esence ;af a number
of staff members, including directors, on the day of my visit:r Directors
at Hammond, Belle Chasse and Southwest»’louisiana‘ State School are entl";usi—
astJ.c' about the newly developed libraries and bglleve they provade
v'al.uable services which are enjoyed (or will be en.joyed).by a substantial

nunber of residents and by the staff.




Even though each school library visited was attractlve (except '
Southwest Iou151ana State’ School whitch had no real llbra.ry facility
ready) there was not even one whzich would neet alllba51¢ specifications.
Belle Chasse, just organizing, has perhaps not yet felt t}}e "pincr}",
except that there is 'no place to.put all the desirable 'lil'arary furni-
ture being provided through the State Library; no office; no workroom;
no sterage space; and.no separate room for group programming.

' Ruston, which has the largest area, lacks a separate.room for film
showings and other group activities and‘the offic;e/workroan/storage area
is too small for efficiency and.comfortable accomnoda?:ionj Lack of space
inevitably regulates the kinds of prog;:am§ which t':he library can prO\;ide.
Only cne program at a time can take place. " Thé result is ‘that residents
wishing ‘to use the library on passes interrupt the program cox"xstant'ly r
so that the full effect is lost. ‘

Hammond has all the necessary component parts ,f but the film shcwi‘ng'
“room is €oo small and poorly light conditioned and the office/workroem/
e’toraqe space is far too small and entirely isolated while any program
is'taki,‘ng place. ’ ' ,

‘Leesvi‘lle has the potential of a great library program but the goal,. v
is severely' lf}am;;ered by space aenfinen‘en’ts. There is no real-office, no .
workrodm/storage space and no separate fi]{ﬁ ,shoying‘roan. |

When aveilable, directors were informed of the general ‘direction that
' recomendations of this Pilot Library Evaluation would take, including use
of STANDARDS FOR SCHOOL MEDIA PROGRAMS. Using these standards as well as
STANDARDS FOR RESIDé’NI‘IAL FACILITIES FOR E*IE MENTALLY RETARDED, recom—

dations were made.

St




. Chapter V - . , .o
/ Yo

CORRECTIONAL INSTITUTIONS

STATE DEPARTMENT OF CORRECTIONS -

“ - N . o
Institutions Visited:
L . . s
Louisiana Carrectional and Industrial School -
DeQuincy, Louisiana ‘ ’ o
Mr. Warren Cormier, Superlntendent ’

.

. Mr. Robert Ivey, Librarian R

Lou:.s:.ana Correctional Institute for Women

St. Gabriel, Louisiana -

Mr. J. D. Middlebrooks, Superln’cendent ,
Miss Alice Pointer, lerarlfan . .

Louisiana-State Penitentiary : " Co
Angola, Louisiana ) e :
*Mr. C. Murray Henderson, Warden

Mr. Anthony Benoik, Librarian

-

3

GENERAL IMPRESSICNS

"‘fg:.éits to the th;:ee adult correctional institutions ran the gamut
“from an exceptionally well admj_nister‘ed institution whé.re thg residents
appeared to be engaiged in some worthwhile educational or vocational
activity (L(ouisiana Correctional and Industrial Schocl) to Angola where
programs and activitles were mderstandably‘ minimal when the number of

{
staff and the hugh res:.dent populatJ.on were considered. " . ‘

L]

Louisiana Correctlonal Institute for Women has a new fac:.llty w1th
well planned living quarters but far from adequ'ate space for a library,,
"although afairly sizable area for'a,law library has been developed. i
The only educational program’ observed wa; one for remedial !readi‘ng,
Recreation’programs appeared to be well enjoyed py the residents..

N\ K . ’

-
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Staff and re51dent relationships: -seerined to. be fnendly and d1sc1pllne )
quite well maintained. It was dlstractlng\and unpleasant however, to :
have’ loud speaker aanunCements mterr@%%t programs so contlnuously.

'I‘here must be less 1rr1tatmg means Jof’ communicating. The
. .

knowledge that the ass1stant dlreWr is recomrending an J.ncrease in

the librarian's hours (from 15 to 25 hours weekly) 1s encouraging but -~

L 4

these hours will still ge below the recommended standard. *

Iouisiana Corr%ctlonal and Industrlal School has a rec1d1v15m rate.

o

of about 20 per cent whlch is a most comnerxiable statistic wheri oompared

with other correctlonal institutions throughout the country. It J.ndlcates

.

effect.lve supervision, good motlvatlon for self improvement and programs.

" which have appeal and practlcal appllcatlon.

v

The llbrary in the J.nstltutlon is fulfilling an J.mportant role in } .
total mst.ltut.lon goals and objectlves. Residents and staff make good.

use of its materials apd services. The care with which library materials

are handled indicat_es a high regard for the library. Residents, however,
stated ﬂzat they would like to have some evening and weekend_ hodrs.

Without doubt qu1s1ana State Penitentiary at Angola is- the most

L]

monstrous, most 1solated and the saddest example of penology and

’

gorrectlonai treatment ever encountered by this visitor. It.is to be .

.

comnended that the administration has tsied to have a satisfactory
lJ_bra.ry service but the constant turnover of profess1onally traJ.ned

h.brary staff 1ndlcates a lack of job satlsfactlon and more than

M [N

gormal frustrations. ; o .

-
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Angola must have been established when taxpayers wanted to put
offenders away out of sight and oot of mind. In 1974 pop}.lla.r opinion
i's' undergoing significaht changes.' More and more citizens believe
that many .convicted ch_mJ.nals can and will be changed into self-

o ,
supportJ_ng, accepted c1t.12ens if given basic educat.lon and the skllf

3 kS

to_assure than jobs which pay living wages. . ’
There were mc ‘eno:_lgh staff at the penitentiary to allow contenm-
. . platien oi" anything beyond striET:\SQC.urity programs.' This makes it
rhore difficult to provide really effect‘ive library programs. Insti-"
tution libraries exist in great measure to support other lr%?.tutlon
rograns where such programs flourish.. Libraries /carr also .be a
e hfe—glvmg J_nfluence to those 1ndlv1duals who seek out their resources _
‘as a means of general education, msplrat.lon and practical '}Enowledge.
‘ Recommendations. will indicate what is needed to-accomplish worthwhile

. #library goals. . ‘ 7 . : .
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’ Chapter V1
RECOMMENDATIONS FOR ALL MENTAL I—I@AL‘I‘H, MENTAL RETARDATION

AND CORRECTIONAL INSTITUTION LIBRARIES

Gerieral ‘ . T ’

1. The library should rank as a line depdrtment of the institution
" responsible directly to the administration. * Since institytional '

libraries serve the totnél institution pc’apulation (Staff, those in

~

_education programs, those not in education programs), the line of

cammumication should be directly to the Assistant Director or, in "

his absence, directly to the Director.

2. Al lJ.brary service should be closely codrdinated within each
institution whether it is directed toward the resident through 1':he '
general or legal reference library, or toward the st?ff through the

. professional or medical library.

3. Most importantly, within egch institution there must be a sepa-
" gate lj__brary budget. Even though funds may came fram several different
sources they must be kept in a_u?'zf.l/ed? labrary account.

4.  The library bﬁdget should be maintained at a standard level When
one or two years of neglect and reduced budgets. occur, a libraq; becames
so debilitated that, several yeaxrs of rehabilitatibon and addi'tional

-expenses are needed to bring 1t back to a conditjon for effective

g o :

.

service.

<
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5. The budget for library materials and equipment should be built

on standardskas well as current and future needs. Standards eall for
continuation of ma1gazme and ne;NSpaper subscriptions and for an annual
replacement of one-tenth of tl‘ue book and audiovisual collections based .
on l:he quantities recammended in the section on MATERTALS, .Nos. 19-33,
pages 28-30. ¢ ‘
6. The personnel budget should include the positions mentioned in
Recammendation ﬁé.w8 belo&. ’
7. -Funds' should be. included 1n the budget to permit the staff to
! attend lJbrary ,mee’e.mgs, workshops etc., and to maintain institutional
membershlps in health/correctlonal and library associations.
Personnel
8. . There should be a superv:.s:.ng Ll.brarlan III or II (depending on
population served) to coordinate all lJ_brary functions and a suff1c1ent
" mumber of staff at appropriate Ievels to carry out effective library
programs for both residents and staff.
9. The supervising lJ_bra.rlan, or delegated staff member, should attend
all institution depar’anent head sessions for policy or other consider- ‘ .
%ons. Only when librarians are familiar with institution plans and
. bxograms can they make their library collectioes and programs mest |
responsive to the needs and objectives of the total institution.

- “~

Physmal Fac111t.1.es

10. The library should be located in an area with easy access by all |

re51dents and staff. a R

’ ’ 3
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11. Library space should be attractive and functionally equipped and

A

should provide ample areas for-

1 Y.

. a. book magaz:.ne and newspaper shelVJ.ng,

b. ’carrels for mdlvq,dual v1ew:mg and llstenlng,“

¥

-

Cx tables and cha.Lrs (scme oanfortable and informal for relaxed
‘read.mg) ' >

d. separate but adjacent space €or film showings and other progranS,

e. workroam and storage large encugh to prov1de good organization

» for items used at intervals, creation of audiovisual materials

and programs and safe storage of materials and equipment,

- £ offloe space where same supervision of the library is possible,
but where qulet and a degree of cgnfort are also poss1ble

I

12. Eqmpnent should be selected for quality perforn)anoe /ease
op_eratlon and durablllty. It should be replaced before it becames worn '

and subject to frequent breakdowns. (An electronic loop for wireless

headphones of good qual:Lty in one or more llbrary rocms is a popular

' prograr#whe.rever it is mstalled ).

~13. The library shall be the J.nformatldn center for the entire insti-

tution and should be oonnected with all parts of the institution and

with the outside library camunity by mea_ns of a telephone.

<
[N

-

Service

14, The librarian should plan visits to local libraries and cultural

-

institutions to keep or bring residents in touch with community

o

<

educational, cultural and soccial institutions. In correctional

facilities where visits may not be feasible, the librarian should plan

programs and activities’ w1t1’u.n the. mstltutlon which w111 achiéve - .

~

thJ.s same goal.




t

f e

. ¢ ‘. - . .
15. Within the time span residents are brought in tooch with insti-

-tutional library service, the impact of this service must be such that

they will be motivated to use theit own local libraries after leaving

the facility.

16. The llbrary should enoourage de.Vldual creative expressmn (poetry,

essays, films, mu51c, etc ) ard also group mvolvemenr. (dlscussmn groups
film dJ.scuss1ons, poetry readings, etc.) Through Bibliotherapy, mdl-
viduals and groups should be involved with reading, writing, v:.ew:_ng or
l_i.stening. in which dis'cuss‘ion. is used for therapeutic purposes .

17. Library programing should be such that it reaches all residents
regardless of location and whe‘éher or not they are able to come to the

library. Progra:md_r:xg should encampass the interests and needs of various

effhnic groups, those with low or no reeding abil_ity as well as those with

) high intelligence quotients (1IQ) apd irgtellectual capacity. Programs

should be carefully planned to include a variety of med.l.a and developed
for. bot!! individual and group enjoyment. : -
18. Library hours should meet the requirements of library users and
sh'é';lld be ag generous as possible. Hours should be extended beyond
those of the workday to include evenings (at least one), weekends and
holldays ‘

Materials

[Explanatory Note: Because different standards vere used  to arrive &t
quantitative recarmemﬁtlons for materials in three types of libraries )
(Mental Health, Mental Retardation and Corrections), it was necessary to

separate this section fram the more general recomendations for all

institutions. ]

27
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Mental Health Institution L:Lb.ra.ries

’

19. The basic collection should be built to no less:than i'0,000 voiumes
of well selected titles. This is the recomended base for small public
. " libraries, secordary schools, as well as hospitals.

) '20. The magazine collection should have a minimum of 100 titles with
.sufficient duplication to p].ace~ current most popular titles directly on ' ;
wards. The long-range goal should call for the magazines to be expanded .
to 125-175.'titlés since these are enjoyed by the patients 'so much.

) 21. Newspapers representing 10-12 major Louisiana cities ard national
o . presses are recamended as well as some weekly news sheet; for those} ;
. with reading problems. .o

22. No less than 1,000 to 2,000 tape and disc re¢ordings or six per -

| resident, whichever is greater, are r . ’ ;‘
i 23. Other audiovisual materials as useful and enjoyed should be g

purchased in the following recommended quantities:

' - a. filmstrips - 1,500 prints or three per resi'dent,
b. 8 mm films - 500 titles or 1 1/2 per resident,
° H

c. 16 mm films - access to a minimm of ‘3,000 titles.

.
.
¢ [ « .

Mental Retardation Institution Libraries

24. The basic book collection recomendsd is 4,000-6,000 volumes or 20
bocks per person able to read. This is a reasonable interpretation of
i.'xational standaras. - .

25. The magazine collection should have 40-50 subscriptions representing

~

no less than 20 titles. s

-
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26. Weekly news sheets for slow readers as well as 20 newspapers fram
~areas of Lolisiana from which residents came should be made available.
“‘27. A tape a:xirrecord_ collection should consist of 1,000-2,000 titles.
28. Other audiovisual materials should be selected based upon the
characteristics and needs of the resident population. These materials
are unquesticnably most valuable in institutions for retarded and
' should be included:

a. access to 3,000 titles of 16 mm films plus funds far rental,

& b. access to 2,000 titles of 8 mm films or 1 1/2 £ilm per resident, i}
e c. 1,500 filmstrip prints,
- . 4. 2,000 slides.
\ Correctional Institution Libraries .
: 29, 'n';e basic book collection should be built to no less than '%,ooo
. volumes of well selec?ted titles or 10 titles per resident. This base
collect;.on erw is o?atible with recamendations made for
small oubb.c l:.branes and secondary schools.
) ) 30. The magazine oollectlor% should oonta.m 40-80 titles per 300

4

residents with multiple copies as needed. '
31. Newspapers representing -20 major I_ou.lsz.ana and national présses
are reoamended as well as same weekly news sheets for those with
reading problems or foreign language needs

. 32. MNo less than 1,Q000-2,000 tape and/or disc reoordmgs or a m:uumr\

" of one per resident, whichever is greater, is recommended.

i
-
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33. Additional audiovisual materials as found to be useful and enjoyed
should be purchased in recammended quantities:
a. filmstrips - 1 title per resident,

b. 16 mm films - access to at least 1,000 titles,

c. wide selection of games, zles, kits, art objects, camic
bocks, etc. ’
. 1
3 . -
J
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Chapt!.\er ViI
ADDITIONAL SPECIFIC RECOIPMENDATIONS FOR INDIVIDUAL INSTITUTION LIBRARIES

A. Mental Health Institutions ‘ N

Central Louisiana State Hospital

ES

1. The audiovisual alcove should be enlarged and provide a wider
varieti} of equipment.

2. An electroni¢ loop with wireless headphones should be considered
to accamodate the numerous patrons wishing to listen to tape or
disc recordings.

3.  Because paperbacks are so much in demand, same should be purchased

-

on a regular basis. Donations are fine, but do not always produce ot

the titles wanted or needed most.
4. A study should be made to determine if all patients who could

enjoy sane part of the library program are being encouraged to do so.

East Louisiana State Hospital

1. The Resident Library should be directed by a Librarian II with
assistance fram a Librarian I, a LJ.br,ary Technical Assistant and
la Clerk-Typist. Part’time assistant help will alSo be necessary
to assist with bookmobile service and evening and weekend hours.
If the Medical Library is not \p?.aoed‘ adjacent to the .general
library area, then additional staffing will be reguired.

31
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Southeast Louisiana Hospital

§ - X .
1. The librarian should immediately be placed on the hospital payroll

. under Civil Service serving the library needs of all the residents.
2. Additional part-time assistants (at léast 15-20 hours weekly)
would allow library personnel to accompany small groups on library-
’~;>‘rieqted field trips, etc., and would provide staff to keep the
library open at least one évening a week and on weekends.
3. More library space would be advantageous -.both within the library

-roam itSelf and the office/workroam/storage area.

4. A separate film roam is needed.

32
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B. Mental Retardation Institutions .
Belle Chasse State School . L~ “
1. Space for library resources and activities nust be greatly "
expanded to include the areas ‘indicated in Recommendation \ ‘
. No. 11, page 26. ™
2. The library staff should be augmented by a Library Technical <
Assistant or by a Clerk—Typist now and by both when the .
© population of the ;mstitﬁtion is increased. %
3.~ Wnile the library is new and developing and the school population

is small, a budget of no less than $40.00 per resident is recom-
mended. As the population increases and the library resources

increase, it is possible to reduce the bidget by 50 per cent.

Hammond State School

1.

Neither the location, size nor layout of the library is satis-

. factory fQ{ best library service. A more central location is’

desirable incorporating the areas found in Wﬁon No. '11,
page 26, with a minimum of 2,460 square feet‘of floor space. If
this is not available in present buildings, a movab.le classroam *
type building should be considered. o <.

Although the presen'e( collection-is quite good, it should be

expanded in all areas - both print and auwdiovisual materials.

+ A volunteer librarian or a part-time assistant is needed to offer

L]

library service on weekerds.
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Ieesville St'ate School

1.

" first step in full professional llbrarlansh_:v_.p) . The present

The library should be relocated in an area suff1c1ently large

and flex:.ble to provide the. varlous needs of a good llbrary -

program (See Reccmnendatmn No. 11, page 26). A minimum of
2,000 square feet of space is recommended. . .
More staff is definitely needed, preferrably at the Library N

Technical Assistant level.
o

) The llbrarlan p051tlon should be at the lerarlan\ II level (the

incumbent (Librarian I) should be diven every help poss:.ble' to

qualify for the next level. ' '

Ruston.State School. - E . '

l.

An adjaoer@ut separate film showing and group activity space

L 2

is needed as well ;a5 more storage area. .

g

A telephone in the office—’w;p:::k area is urgently n.eedeci!

The librarian should camplete the school lﬂlarary certification
program and make plans to continue until a Librarian II level
can.be reached.

The librarian's time should not be taken with routine Education
Department duties Wthh force the closure of the library and
cancel scheduled visits by residente.,

A new position of Library Technical Assistant or Clerk-Typist

should ‘created to enable the librarian to do nmore professional

(less cYerical) work and allow for exparﬂed programs
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6.

I

e a

As soon as feasible, all library services (staff and residé‘ntial)

should be unified.
The &any‘ good programs at Ruston should be publj:cized utilizing

video taping equipment now idle. . ’

b

.

Southwest Louisiana State School * ’ ) .-

1.

i

Plan a permanent library facility to be adequate (or more than
adequate) for the general library incokporating the areas recom-
mended in No. 11, page 26). coe

Reclassifying the librarian position (at least temporarily) to
Special Education Instructor II. This will assure the present .
incumbent (highly qualified by both. college courses and Ze'.xperienc‘e)'
mll be able to renk';lin through the organizaticnal stages of tl:le‘
program. ‘ '
Augment libr:ary staff to include a full~time Library Technical
Assistant which will permit the Librarian to keep closer in
touch with the total institution program including the satellites
at Opelousas and Eunice. "\ '

Continue to share library expertise and experience,with others

concerned with Special E‘ducation.




s . A ) : r
c. Correctional Institutions

»

I.ouJ.sa.ana Correctional and Industrial School

1. 'Ihe general llbrary needs approximately 4,000 square feet of
space. Although thé present space is used well, it is J.nsuf-_
ficient for full programming, collection expansion, adeghate 5

office, workroom and storage areas. Adjacent but separate areas

- 3 ’ ~

for staff library and légal reference service ltotalling 1,600

square feet should be provided for a grand total of 5,600 square

feet of unified library area.

.

2. 'I“neid.brarian I position should be reclassifi/ed to Librarian II
and a full-time Library Technical Assistant should be hired '

* - i ‘
'imnedlétely. The present Librarian I should be encouraged to

qualify for a Librarian II posi;.ioh. ~

) "’ 3. The book collection is now more than 50 per cent below recommended )
size and éhou}d be built toward a collection of 12,000 volumes.

4. Audiovisual materials and equipment should be greatly expanded,
L4

v

"+ especially disc recordings and filmstrips. An electronic loop
with ample heédphones is recommended for greater use and enjoyment

of recordings. .
I .

/’

Lowisiana Correctlonal Institute for Women

? 1. AlY library functions (geneﬁal, staff and legal ;:eference) should
be coordinated by a full-time professmna_l librarian. . The

Librarian I 'position should be reclassified to Librarian II and

y L}
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the present librarian should be encouragea to quaiif_y for a
' Lib’rarian I position. Two cléarical assistants shoula be
drawn from the.resident population.' . ]
% Becausg:space in the residents' library is so J':nadequate, it '
is recamended that same of the most popular materials be moved
into the’lounge area. These materials would include paperbacks,
magazines (except current issues) and a selection of disc
recordings.
- 3. Space and shelving for about 300 volumes should be allocated for
a sma'll staff li'brary 1n an area frequented by all staff.
4., Since the present book collection of about 2,000 volumes does not
"“meet the national standards of a 12,000 volure basic collection,
it is recommended that: N -

o
a. at least 200 hardcover books be purchased annually and an
equal number weeded out.

I - b. the faaperbéck collection be freshened monthly with new titles
. . as they are published and old favorites be replaced. ‘

c. an arrangement (contract) should be made with the Parish Public
Library (or’other large library) to provide rotating collections
of books on no less than a quarterly basis and no less than 200
books annually.

(It is recocjnized that aithough thissarrangement will still not meet

‘ Al
national standards, it should go a long way toward satisfying the need
for new, fresh material, especially if backstopped by frequent inter-

A

“library loans and a professional librarian who can make every book

¢

count by givingsexpert reading giidance.)

5. Magazine subsc‘tions should be expanded.

37
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6. A substantial collection of materials for those with reading .
" haidicaps should be built up; i.e., high j;ltere_st-low vocabulary

R materials. These are needed to support exlst;mg institution

Q'J
-~ ~ z - .

programs. C e

- . 7. A full range of audfomsual mate)rlals (and programs) should be
‘ Pty -
considered carefully Disc recordlngs h§ve proven espec1a:§.ly

" successful and a oollectiEJn to meet standards is recommended

_ representing all types of recorded music, spoken word, etc:

g 8. Other audiovisual programs such agm films, filmstrips, etc.,

" could prove to be useful.

.k .

PP

Iouisiana State Penitentiary ,

4

£

1. PRenovate and utilize total area now housiné general and law
libraries to acoommdate’needs of the genefal resident libr‘a'ry.
2. Find adequate space and 1<§cations (to be coordiné.ted with general
library) to house adequate -col.lections for legal reference service
and staff library. Thas may be a movable classroom Or -rooms
attacted to th?general library but with a separate »ent’:rance.
e - (Space needs for Law Library can be obtalned by referring to
GUIDELINESr FOR LEGAL REE'ERENCE SERVICE IN CORRECTIONAL INSTI-
%PIONS6 avaJ.lable from the American Correctlonal Association.)
3. " Augment the library staff to include: ‘ \

one LJ.brarlan III position - superv1§lng librarian (new)
L}

a
b.. one LJ_brarlan II position - {retained)
c. “one Librarian I position ~ semi-professional (new)
ane Library Technical Assistant (new)

e. tworor more Clerk-Typists (new) plus clerks as needed for
Law Library service. )

o
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3

5.
Y

6.

In keeping with the standard of 10 titles per resident, this would

mean for the "New Prisor" population of 1,672, a book. co'llection )

of 16,720; for the 2,306’ residents in other areas of the penitentiary ‘
there shouldlbe an addition of 2.3,000 volures with heavy duplication
“of the most useful and most used titles and a large groportion of
paperbacks, preferrably .:ceinfo:roed for longer life. These wiil be
used largely in bookiobile service, although cell block collections

1] '

of paperbacks are popular.

~ e 0w

Programs and library activities should be rgvitallzed and expanded
to prqvide‘ for indiv;.dual creative expression and for group acti'vi—
ties. | ‘ : .
'1"né library should cooperate with all institution efforts at
rehabilitation and should initiate programs to implen‘entl rehabili-

tative goals.
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1 Iouisiana State Library. CILEAR PURPOSE - COMPLETE COMMITMENT:
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