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- ‘ ABSTRACT

g -
L3

This practicum was designed to develop instruments
and procedures for monitoring multiple educational programs.
These instruments and procedures were used by staff to con-

duct analyses of federal gnd state Tregulations and program

g:ality for each program, as well as the connections among
em, .

Instruments and procedures were developed, Stafr °
members were trained in the use of the techniques and a
pilot review was performed in 17 programs and 74 school
sites, The practicum was evaluated and a modified, tested
instrument and procedures were created.

.The California State Department of Education is respon-
sidble, by state and federal law, for the monitor and review
of most categorical programs. In the past, many differént
units._were assigned to monitor these programs, Serious
problems often resuited, Ejither the programs were not
monitored, or numerous groups might perform on-figg/visits
to the schools.

This practicum represents a successful effort to develop
an integrated monitoring system which coordinated staff
effort within the Department., For the first time, on-site
visits were conducted in a manner that corresponded with

. the new consolidated Fpplication process, .

The objective of this practicum was to devise a method
that would proyide the data necessary to make decisions
concerning continued funding of individudl consolidated
programs, Monitoring instruments and procedures were devel-
oped to accomplish this objective, A system of monitoring
and reviewing operational programs was developed 80 that
staff could snalyze multiple programs in operation at ea:ch
school site., The system allowed relationships between
programs to be observed in such a way that the Department
could determine whether individual programs were being.
implemented in accordance with the law and whether the
funds were being used optimally in terms of the total
activity at the site,

Y [y

By involving county office staff in a joint planning -
effort and systematically follpwing planned procedures,
the new system was created, yond the scope of this
practicum, the new monitor end review system will be
implemented in 71 districts and 414 school sites.

(1)




PART I: PUR@OSE OF THE PRACTICUM
A, Summzry of ObJective

In 1969 the California State Department of Education

‘began to. develop a consolidated.application for. specially
funded programs. In that year thirty school districts

experimented with a consolidated epplication which ’

was used as 2. basic application for.severai programs.

’ The effort slowiy began to demonatratelpromise;i Later,
. during thel1973—7h and 1974-T75 school years, hearly

every school district in California was included 1in a
. consolidated application for speclally funded programs,

—_ . A
O

, Css.rornia, together with 2 small number of states .
has attempted to study and teot the -possibility of
developing 2 consolidated application which could be
used to secure funding from varlous_sources and to
improve programs. Thus, 2 serious attempt was made to

: develop better systems than the separate ones which

had been utilized, . .o

b ]
This practicum was designed to improve the existing
consolidated programs and to ensure that the laws were
followed, Moreover, efforts in this practicum also:

attempted to ensure that the new system for developlng




programs did not allow programs for disadvantaged
children, for whom substantive parts of the funds

were directed, to be diluted.

Given the existence of a newly developed consoll-
.déted application, efforts 1naﬁhis practicum were
directed ‘o the development of a means of sssessing
opqrational programs s they were actually 5e1ng imple~
mented, The COnsoliaated epplication movement funded
programs and placed them in.operation, A system of
monitoring and reviewing operationzl programs needed
to be developed so tQ?t one could analyze the multiple
programs in actlion at each échool site. Then relatidnd
:ships between pfograms could be observed so that the
California State Department of Education could determine
whether individusal grograms werd being implemented in
- accordence with the law and whether funds were being
used optimelly in terms of the total activity at the

site,

.

The objective of this practicum has been designed

x L d
to devise a2 method that will provide the necessary data ..
4

to make decisions concerning continued funding of indi-

»

vidual consolidated prbgrams. A monitoring instrument

and a technique will ie developed which ‘will provide

this data, . . : N




Why was a consolidated application effort necessary

in the first place? The answer éo this question 1is
provided by COGRAM - Consolidated Grants Menagement,
which 1is 2 joint effcrt by the U.S. Office of Educatlon

and seven states: ’

"Many cateéorical education program$ have
been funded by th? federal and state govern-

. m?nts and by schooi districts, Somgtimes,
fﬁnds for these programs have been made avall-
able from all three sources for the same
activity. The result has been that dup cation
of effonrt has occurred. fi

"As a general rule, the administrétion
‘ of similar brogramg bj‘separate offices
j) according to funding source 1s not conducive“
to good management of resources, Therefore,
three questions arise: -

i - Would 2 single consolidated, comprehen-
sive application help bring about a more
effective use of verious funds?

- Is 2 consolidated application feasible?
-"How would @ consolidated application be

adm’nistered?"l

[ ]

1COGRAM, Consolidated Grants Mensgement, "Why:",
TJuly, 1970, .

&




The California State Department of Education, as

ﬁdiqate,.d, had developed ‘a consolidated grants fhanagement
procecure .as early as 1969. Six other states ha;e also
made various efforts at consolidation, However, none -
of.tpe states had-made any progress in developing a
consolidated monitor and reviewrs¥9tem.2 There was
truly a need to develop 2n integreted mdnitoring'systeh
which would lsok at these programs separately end as

a whole, This practicum would serve es 8 piloneer effort

for state depertments of education,

In order for the precticum to develop e consolidated

Monitor and Review system (MAR), it would be necessary
to accomplish some rather definitive tasks, such as:
1. Cebinet approval to design the instrument and
techniques, |
2. Recruitment of tﬁe plann&ng team.,
3. An analysis-of th; legal elements of each
program, . ’
4, County office of educatién involvement,
5. Develobment of an instrument for the Pilot MAR.,
6. Establishment of complete MAR procedures.

Progress reports of COGRAM participants,




9.
10,
11,
12,
13,

L
Selection of State Department of Education
staff .for Pilot MAR.
Recruitment of couhty office of education
staff for the Pilot effort.
Joint MAR inservice training.
On-site MAR reviews.
Submission of MAR'reports to districts.
Development of a modified MAR instrument.

~

Secure staffofor 1974-75 MAR effort.
5
‘1
|
!

f

1
]

10




" B, Statement of Objective Completed .

The primaf& prbcticum objective wes ébmpleted'in
Augugt of 1974 when .the State Board of EducatioR
endorsed the Calirornia State Department of Edncation's
'system of moRitoring and reviewing consolidated programs.

The California State Department of;Education has the

very tirstfsystgd for reviewing prOgramé in a consolidated /?-

menner. Using a consolidated approacﬁ &uring the

- 19¥3-T4 school year, the Depariment reviewed 17 progrems

«in T4 school sites. During the 1974-T75 school year, it '

is snticipated that the Department will review prcgrams |

[}

4n 71 districts and 414 school sites. T

ff\\E::s consolidated approach to revieri;;\Zrograms
represents 2 new educationzl change. “This assumption
appears to be substantiated by the fact that I conducted
several seazrches in a survey of the literature.. I
actigpted a national ERIC search in order tc compare
similar approaches. There were no other efforts

recorded in the systea, I &lso utilized @he Contra

Costa County Office of Education's research system

" which is aveilable to the Fairfield Cluster. This |

professionzal research system also revealed no comparable

efforts. : ’




i

Since I generaslly prefer to substantiate my»h!gp-_J
theses and }1hdinss, I ihitially viewed this situation
as 2 majcr setback. Later, however, it became increas-
ingly apperent that an educational innovatior had

occurred.
!

Appendix A 1llubtretes the progrzms that were
actually qeviewed dur;ng the gpring semester of the
1973-74% school year, 'An exsminetion will reveel the
gedgéephical dispersion., The sizg end.nature of
districts were 21so’ quite dibergent. ;f the schedulgi

for 1974-75 is followed, 71 districts will be reviewed,

extending the effort to 414 school sites,

All.tasks have been completed, and a complete
description of the process involved and the degree of

success Will be described in Pert II.B. which describes
[ 4
the execution of the practicum,

0 ’ \
In sccordance with the objective, the Californis | R
State Department of Education now has a systematic
monitor 2nd review system that will pro\)ide the date
necessary to make decisions concerning funding of

individuzl consolidated pnograms. ~
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One of the tasks of:abtaining county office involve-
ment became ﬁ’gy-product that proved to be equally as
sign;gAcanﬁ as the cbjective itself., Just as Michasel

- Scriven posits, the by-products of an objective may be
| equally as important in a2 goal free evaluation, '

Indeed, this was true in the»p:acticum.

.  Tﬂ; California State Department of Education and
the 58 county offices, as a direct result of "the efforts
1ﬁf;he practicum, are united 1in an unprecedented effort
of Joint cooperation., During the 1973-T4 school year
22 county office staff members'participéted in thé review

of the consolidated school programs. During the ;975-75

school year, 87 county staff members will have. partici- 4
pated for s totsl of 109. The California Superintendent

of Public Instruction has praised this new partnership

¢ x

in major speecﬁes: . SR i

. o « "The cooperation that has been - ;ﬁ
established between County office% and -the . \\ <

R State Department of Education in setting up
thé_Monitor and'Re$1eW'component of our
delive;y sfstem is the fulfillment of 2 long

5cherishedﬁdes%re of mine., I will be frank

to admit that I am not interested in expanding

13




]

the staff of the State Department of Education.
'I%feel, and I haye always felt, that we shou ad
develop a partnershipﬂwithqﬁhe ?ounty offices
‘to provide the serv;ces required by local
districts. ,

"We Have now established that.pgfgﬁe?ship
'finkreality.. Each bf your six regional groups l
. has generbusiy contributed staff 'td augment
our Monitor &dpnd Revie% Teems, You ﬂave
worked with us to plan and develop 21l 6f~
the monitor and review 1n§truments: You
are assisting with the inservice training
necessary to put this' effort into operation
. « « I want tp express my deép appreciat;on
to Glen Hoffman and Nell Wade for the strong
support they have given%this effort end I
would 2l1so like to thank William Zachmeier,
‘Margie Ruby, Erven Brundage and Marty Bauman
for thelir assistance e o« o Yyou. have given

genercusly of both your time and expertige

JPencrks*Ey Wilson Riles, State Superintendent of
Public Instruction, Annual Conference for County
Superintendents of Schools and County Board of

. Education Members, A51lomar, Czlifornia,

"March 10, 1974,
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_ These remarks Oirectlj'ﬁnaised the new linkage I
created and the efforts of the plannidg teams working
under my chairmanship. The State'Superintendent of

. Publlc Instruction wés:extfemelyvpleésed with the new
working rglafionship*and the county superintendents
were equally plessed, The‘new Joint partnership;:a
by-product of the practicum, soon became the closest
working relationship that these azgencles had ever

achleved.

rem— 4~ - ———o
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C. Evezluatlon ' '
l. Product ’

~ The final objective was cbmpleted ;n:;ogtober 1974,
The Palifornia State Departaent of Education now has
amathodfhat will provide, the data necessary to make
decisions concerning the continued funding of- individual
consolidated programs, Speciflc instruments ‘and defin-
" 1tive procedures now eéxist which will enable the department
to systenatically monitor end revien.prograns 1n

California's consolﬁdated delivery system,

Completion of the milestones 1in my Practicum Proposal’
Deslgn and the Evaluation Criteria section represents
more than a full year of 1ntens1ve work.{ The essential
' products I planned now exist. When I proposed this
effort and joined my present manager in order to complete‘ )
\the system, I represented 2 work force of one personﬂ Asl
obJectives were successfully completed and producvs
' eherged the work force slowly grew in size. During

_ October there  viere thirteen professional and five

secretar*al staff working full time in this effort,

With staff assistance, I was.responsible for pre- :

partng an evaluation of the Pilot Monitor and Review. ]

A copy of this report, which reflerts the major portion




' .
. . v
: ) .
!
! . .

of my efforts, may be examined by referring to Appendix B,
"Evalustion Report of the Pilot Monitor and Review."

?his rebort, which wass originally designed in the prac-
ticum propusal, was‘officially presented to 211 of
Califoryiﬁfgﬂ;;;nty superintendents during June 1974,

The preface describes the overall purpose 1involved.

In'order to describe the product evaluation, I

P

shall relate ,the miléstopeé in Practicum Deslgn and
Evaituation Criteria to the objJectives I established in

my proposal toibur E;binet.' The products emerged from
\'the§e obJectivééﬁi The obJjectives may be found by
.reférring to page 5 of Appenﬁi; C which, represents the
proppsal to Cabinet and page 1 of Appendix B, Evaluation
"Repori~of the‘Pilot Monitor and Revilew where they are
repeated. All of these subobjectives were designed to

JB
complete the final objective of the Practicum Proposal.

P g

' f ' ' Objéctive 1 was stated as follows: ‘ ' :
By February 1974, the Californla State Department
‘f . of Education will establish a MAR system, including = !
s consolidated MAR instrument (M-127), to be used to ‘
review all speciélly funded programs ir.cluded in the »
' consolidated application,  /

4

e —
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This objective connected milestones 1.1 -~ 1.3 of
my practicum into the behavioral objective language
which 1s helpful in getting projects approved in the

California State Department of Education, e

This objective was achieved Two basic'products‘
emerged from tﬂ\s effort- . (1) The Monitor snd Review
Instrument (M- 127), and (2) MAR procedures. These /
products and th@ work involved will be described 1in
II.B.5 and IL.B, é\\ They were complete prior to
February 1974, )

— ‘s

\
Objective 2 was coni;rngd with eventually bringing
additional programs into the consolldated delivery system:
By February 1974, auxiliary instruments, will be
prepared to be used for reviev of'éelected speclally
funded programs not presently.inclgged in the consolidated

application,

Khxiliary instruments were _not prepared, because

f lost interest in thils objective. They did not relate

to..the. milestonesmlvnegptiated in my revised Practicum

Proposal. Since this would have been a very difficult

ask and 1t didn't relate to my newly-designed obJective,'

I letly dropped this effort.

r
s
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The third objective related to milestones 1.4 - 1.7
of my practlcum proposal, o
’ By July 1974, two departmental MAR teams with
assistance from county officép using the consolldated .
M-127 instrument and auxiliary 1nstruments,’w111-rev1eﬁ
consolidated speclally fundédfpfograms in twenty districts

(or multi-district cooperations).

This objective represents the ﬁeart of my work 'in
the practigum. It was successfully completed and

resulted in several products.

Milestone 1.4 called for establishing & linkage
with county education offices and securing elghteen
fuli-timg eduivalent staff positions assigned to work®
with the Ca2lifornia State Départment\of Education., I
realized that I had developed something unique and very
important here and, therefore, placed conslderable
efforts in this area., These efforts will be deSfribed

'

in II.B.4.

-
The product that emerged wag a2 new peer link%ge

¢
of joint planning with county offlces, Llalson was

established with the six area chalrmen who represent

all of the county offices 13,Ca11forn1a.' This group

1
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.

appointed 2 planning team of four, upon my request, to
represent them, This planning team became a-joint
plenning team of eight under my chalrmanship, Latér

the county offices a§signed eighteen full-giﬁe equivalent
person yea;s o; 54 professional staff/to wopk in the
pillot effort, From this totai, 22 different individuals
actually ﬁarticipated for the full eighteen full-time

equivalent person years,

Milestone 1.5 was sﬁccessfully comple?ea and
res&ited in a week long 1nservice sessioniin Sacramento
and Modesto. This staff development training was
conducted under my direct supervision. The inservice
sessién was held March 12-15 and was attended by 47

county, district, and state representatlves.

Conducting the actual on-site reviews extended
‘from March through May 1974, The original objectlve
stipulated that 20 programs would be revieted. Due to
the fact that three districts requested a one-year
postponement, the actual ngmber was 17. However, the
number was-extensive enough to meet our reqﬁi}éﬁéﬁts. )

Since some of these programs were cooperatives (several

districts'unitihg under one‘application), we actually

<0
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reviewed more. districts and the pllot effort reviewed
the consolidated programs in 74 indizidual school sites.
A table 1nd1cat1ng the extensive na of the Pllot

MAR may be found by referring to page 18 of Appendix B,

MEvaluation Report of the Pilot Monitor and Review".

Objective 4 related to establishing a complaint
procedures unit. ~

By February 197& the Department will establish a
complaint procedures unit within the MAR structure

which willl respond, when appropriate, to citlzen com-

plaints, U.S, Office of Education audits, General Accounting

Office (GAO) audits, and legal sults.

v

Matertals'and procedures for handling complaints
have been developed by the State Department of Educ?tion.
A complaint unit was not organized because of the Yeck
of staff time and my 1inability to secure adequate staff,
However, 2t least one monitor and review visit was made
to a district 1n answer to an official complaint by

changing my 1n1t1a1 list of districts to be reviewed,

Objective 5, relating to promising practlces, was

dropped due to lack of time,

<1
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Thé final obJective, not indicated in the Pilot
MAR Evaluation Report, relates to the 1974=75 school
year. ' '

c By Septenber 1974, the Department will revise and
distribute the M-127 Instrument to 211 districts which
administer consolidated programs speclally funded by
t Departﬁent;

This objective correlates with milestone 1.8 in
my probosal. There waé an obvious need to review and
modify the instruments and technliques, based upon
evaluation feedback, This objective, ss modified,

was completed.in September 1974,

The California State Department of Education now
has a reviséd instrument, PRI-127, and procedurgs which
call for on-site visits to 414 schools in 71 districts,
%he description of this process modification will be

£

described .’.n' II.B¢13¢ Ty

Completion of this product came about in a far
different manner from 2ll of the previous efforts,
The product 1s\qu1te viable, but it represents a com-
pfomise from some of my originzl efforts., By this time
(July-August), a large number of units within the

.Department became intensively involved in the effort '




‘but hy time was somevhat limited, I moved from a role

18

because thé emerging system was now dquite operatlonal

. and affected thelr procedures and interests,

This unanticipated difficulty, as reflected in
m; Interim Progress Report, was cagsed by the fact that
I was able to work full time on this' effort from
November 1973 to July 1974, After the first year I
was Snly able fo work part time, By this time my .
program manager was sufficlently impressed with my work
on the monitor and review procesé that ﬁé began to
assign extra fesponsibilities to me, e.g., secondary_
reform, clinical‘workéhops for high school princlpals,
career education, industry education, and other secondary
education responsibilitles. For career advancement 1
agreed Eo accept these additilonal responsibilities and
work less time in the monitor and review effort, After

July I had opportunities to work on monltor and review, .

of direct implementation to one with general strategy :

and review responsibilities,

The revised system was different in some important " -
ways, The instrument I prepared (M-127) was subdivided : '

into school level and district level compliance.‘\e

ke




’

new addition, which I wes reluctant to add--quality
rating--was included. Thus, each school site will now
receive numerical quality ratings by theomonitoringg
tesm. ~The new unit for next year will be titled
"Consolidated Program ﬁéview and Improvement", The
functions, however, heve not changed." Finally, addi-
tional changes were made based upon the process evalu-

ation conducted under my supervisioh._

The final products then represent a2 major input

from a2 substantial number of people in the Department,

19

the county office, school districts, and the community,

I may not have agreed with each modification, ‘but the
obJjective has been completed. Most significantly, the
California State 5epaftment of Education now has a
system for monitoring snd reviewing projects in
accordance with the'primary objective stated in my

practicum proposal,

<4




C. Evslustion

2. Process

t
The product evaluation illustretes that the objec-

tive established in the precticum wads achieved.
Furthermore,’the major subodbjectives and related tasks
have been successfully completed. Recently, most
educational endeavors have been -Judged in terms cof
whether behaviorazl objectives have'been met. In thié
case the practicum objective certainly has been met.
kowever, the real merit or worfh of this project may
not be known for several years,

. o u

Michael Scriven, Nationazl Lecturer 1n Evaluation,

addresses this kind of problem 1n Education Eveluation:

Theory 2nd Practlce:

"One of the resctions to the threat of
evaluation, or perhaps to the use orxovgr-crude
prﬁcedgres, was extreme relativization of
evaluation research., . The slogan became: How

: ﬁéil\does the course schieve its goals? instead |
of: How good is the course? But it 1s obvious
that if the goals sren't worth‘achieving then

it i1s uninteresting how well they are achieved."u

uMichael Scriven, Education Evaluation: Theory and
Prectice, Charles A, Jones Publlcilng Co.,

Wogfhington, Onio, 1973, poge 73.
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When someone 1s asked-to evaluiate 2 situation, or
the impact of certaln kinds of proce;\\as, vhat is
being requested 1is an analytfcal description of the
process. What are the cesusal connections, e., the
:lnterpretati'ons9 I have therefore attempted to
include the kind of process evaluation Micheel Scriven
describes as oytcome evaluation nghn 1ntermedgate stage:

"This kind of 'research is. often called

process research, but 1t 1s of course simple B

outcome evaluation .of an intermediate stage

in the development cf the teaching instru-

ment., . . There is 2 distinction of role; the

role of formative evaluatlon is to discover

deficlencles and successes in the intermedizte

versions of new curriculum; the role of dynamic

hypothesis investigatlion 1is sul g;eneris.ﬁ"5

My. normal tendency has teen to be task orler.ted.

If the product of the original objective wes completed,

I was satisfled.” However;"in this effort I have deliber-

ately attempted to .estzblish the worth of the procedure

by continually applwing these "intermedlate outccmes.

. 592. cit., page T2.
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Although the final ou@%ome may not be completely
kihown for several years, the process evaluation proce-
dures indicate that the procedures have merit and that

the outcome sﬁould result 1n positive educational change.

’

the efforts in the practicum, This multidimensional~
evaluation 1s reflected in the follbwing evaluation
procedures: ﬂl) the Evaluation of the Joint Inserviée
Program; (2) the collection and reporting of data found
in the offlcial reports to thq.17 programs reviewed,

as reflected in the Evalustion of the Pilot Monitor

and Review Program; (3) she Fleld Evaluation Survey

of the MAR Process; (4) the submission of the names of
three persons qualified to observe my efforts and
willing to aﬂ;wer questions frém Noya University
concerning accountability, usefulness of'thé efforts,

and observable results;\(s) as required by Nova Uni-
versity in a Juné ‘19, 197h; evaluation of my proposal,

I agreed t6 make three on-site inspections myself,

The purpose of these lnspections was to determine wh{ther
the teams performed thelr observgtions.obJectively,
whether they did all the things I considered appropriate,
and whether the team reports provided accurate plictures

of on-site reality.

<7/

I have lncluded a multidimensional evaluation of A

—

-
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The Jjoint 1nservice training session held in
March 1974 was a cfigical element in this practicum,
The purpose of the&e developmental sessions weas to
?cqua;nt the particibants’with the M-127 instrument
and to enable the partlcipants to‘ﬂtilize Fhe instru-

ment.effectiveiy when conductling monitor and review

"
5

sessions in the fleld.

There were 47 county and state participants, All
but thrée respcnses qs the evalﬁation Instrument by «
those attending gn.the last day were recelved. State
Depertment of Zducation stzff 1nvol{éd directly with i
progrem activitles input did not £ill cut evalustion
forms. ZEvaluction wes both formal and informel. In-
formel eval&axion was cocnducted during and between session;
by three observers who qgcorded responses recelved from
participents. The complete report msy be examlned on
page 3 of the MAR Inservice Evazluation Report in '

Appendix D, ‘\ kY - . &“

p WP
Questionnzires vere sucmitted togeach participent .
‘who was asked to anonymously respond to the folloving
questions: (1) What was the most valuable part of the
inservice Srogram? (2) In what ways would you suggest

that the training could have been lmproved?

-

-
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The tsbulation of 47 responses are tallled 1n the
 following chart: Ny d
RESPONSES TO THE INSERVICE TRAINING EVALUATION FORM

The most Valuable Part of the Inservice Program:

1 ; Number

\ Respond
Going through the monitoring dccument —
with 2 specizlist in the field. . . R P 9
Small group discusslons , « ¢ o ¢ ¢ ¢ o o o o 10 ¢ '
Knowledge gained in specific areas. « « « .+ . -2
Relating to people from the State Depart-
ment and the county offices . o ¢ ¢ o o o o o 4
Problem. solving (the fina;%gession) R 4
The Human Relatiocns Program . . « «:s ¢ o o @ 3
Interaction of RST znd MAR Teems. « « o o « o * 2
Well organized inservice. . « «"% ¢ ¢ o o o 3
Suggestions for Improvement
Pre-MAR visit team building simulation., . . . 2
Pre=MAR visit in 2 district . ¢« ¢« ¢ ¢ ¢ o & 1
More inservice on providing solutions to
probtlems in the field. What was glven was . .
excellent ) L] : L] - L] L ] ‘. [ ) L L] [ ) [ ) o. o L '. L ] u i X
Additional inservice after several field
ViSj.tations [ ) L] [ ) [ ) [ ) L ] [ ) L ] L ] [ ) L] L ] L ] L] L ] L] L ] u
More discussion with specialists in the _
rield .. [ ) » [ ) ‘. L L 3 .’ L ] [ ) [ ] L ] L ] L ] [ ) L ] [ ) [ ) ? L ] 2
Additionzl acquaintance with rules and
regulations - Title I, II. etc. ¢« o o o o o & y

(continued)
\ 2
S L
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None or no suggestions ~ it was well
organized L] [ ) L] [ ) [ ) [ ] [ ) ] [ ) [ ] [ ] [ ] [ ) [ ) L [ ] [ ) [ ) »

Continue present inservice. . « ¢ ¢ ¢ ¢ o o, o
Additional team buillding. . « « ¢ o ¢ o ¢ o &

More do's 2nd don'ts sesSsSionNsS . o o o o o o o

N = )

The overall results were quite positive, They

¢

indicated that I wzs successful in my small cluster
informationa} %air approach, I had been firm ih my
directions to move eway.from the lecture approeach,
"Evaluations of f;cently completed inservice session
within the Department- strongly suggested that lecture
teqhniqués were not well received by professional

sféff members, ’

The first two favorable responses pointed to the

small group clustef tezching technicue, 1.é., going

- through the monitoring ddcument with 2 spec-alisé\}n
the field . . . 9 and smafllgroup digéussions . « o 10,

~ Since this wes the heart of the entire instructionel

program, we were successful in our most critical effort.

TQe mést prevaient critical suggestions related
to respohses 3, %, and 5, The se responses indicated
" that we attempted to accelerate too.much training of
combiex proﬁedures, rules, 2nd regulations in a rela-

tively short time.




The informal responsés which ‘were systematically

. ¢collected by three observers reinforced the question-

naires:

INFORMAL EVALUATIONS RECORDED DURING
INSERVICE MEETING . ‘ ’ ’

s

No, Making
% Comments '
"This 1s the type of inservice the State
should conduct.”" « ¢« o ¢ ¢ o o o o o o o « 4
(State)

"The county 1s appreciative of an obpor-

“tunity to work with the state; this helps

us bOth. " * * L ] L ] L ] * L ] * L ] * L ] L ] L ] * * * * L ] 12
(County)

"The county wants to work in cooperation
with the state as this 1s planned, we do *

" not want to do it all." (Quite emphatic) . . 9
- " (County)
"The small groups help us keep on the ball," - ‘
"Small groups are the only way to go." ‘ ”
"Small .groups zre very superior to large
groups for getting across information, ete," 11
' ‘ (State and .
L . County) ,

"Tre interaction is terrific.” . ¢ o« o o o &

<

5 .
. . (State and
County)

"Could we have more team bullding?". . . . . 2
"We want more answers to problems, but I
guess it's my job to read the materlal in
the reference book." + ¢« 4 o o o o o« o o o o 3

"This is well orgahized. The meeting
kee:ps movj~ng L ] " L] L ] L ] L) L] L ] L ] L ] L * * L ] * L ] L ] 6




The informal responses reinforced the positive

-

value of the ‘small group teaching stations, These
responses also confirmed the value of jointly working
with county offices. Both county and state pérsoynel

i

were very enthusiastic dbout thé new relationship,

The collection and reporting of data found in the
official reports of the 17 programs was 8 bery helpful

process in analyzing .what we were finding in the districts.

The most commonly found areas of commendation in

[
descending order were as i‘ollows:6 )

- Item . ‘ Number
) = Numberl

1.0 Instructioqal PlansSe. o« o o o o o o o o ¢ o \ 7
3.0 Parent and community involvement . . . . . 7
M.O:Dissemination of information plan . . . . 6
3.0 Parent participation . . « o« ¢ ¢ ¢ o ¢ o o 6
1.9 Individualization of instruction . . . . . 6
-- Enthusiasm on part of staff., . . « ¢« « « & "5
2.0 Maintenance of effort. . . . C e e e 4
6.0 Fiscal administration., . . . . . e oo 3
5.0 EValuation o o o o o o o o o b o 0 e o o s 3
‘== \Acceptance of constructive critieism . . ¢ 3
1.6 Parent education péogram ;}. e o s e o o e 2 =

6Report of the Pilot Monitor and Review Prograem,
California State Department of Education, 1973-T74,
page 3. (Found in Appendix B) ‘
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Only—those 1£ems which were most'frequently commended
are listed here, Addiﬁional items with a frequency of
one may be found by referriﬁg to the Pilot Evaluaiion
Report,

The following daté reveal the frequency of those'

guideline areas in which non-compliance was observed: !

tem Number

1.12 Isglation and segregation . . . . . . . 10 \
1.9  Individuslization of instruction. . . . 10 ’
1.2 Selection of particdpants . . . . . . . 7
‘3.0 Parent and éomm&nity 1nvolvemeﬁt. o« o o 7
‘6.0ru An inventory of 211 equipment costing .

" over $100 ¢ 4 ¢ 4 4 o s 6 0o Do o o o 6
1,6  -Staff development . « « « o o o o o oo 5

1.11' ‘Minimum 2nd maximum levels of service .

5.0=7 EvalﬁgtiOn of program management ;nd
logistics plan. [ ] [ ] [ ) [ ) [ ] [ ] [ ] [ ) [ ) [ ) [ ] [ ) l‘

3.0-7 Each memober of DAC was furnished with
federal regulations, guldelines, state

regulations o o« « o o o ¢ o ¢ o 0 o o o L
6.0-6 Assurance of compliance , . . . . o o . b
6.0-7 Items labeled to show year of purchase, 4
& 4.0 Dissemination of information, . . . . . 4
1.13 Nonpublic school participation. . . . . 3 .
5.0-1 Clearly stated measurable performance
obJectlves. o ¢ o ¢ o0 o o 0 00 o 0. 3

-

Top. cit., pege 5. >

e
I
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5.0-3 Process obJectives design « e o o o o . 3
6.0-2 Periodic reportS. « o o o o s s o o o o 3
7.0-1 Management SYStem . o« o o o o o o o & o 3
1.8 Identification Of resources . « o o o o 2
5.0-8 Process e§a1uation data . o ¢ ¢ o o 0 o 2
5.0-5 Analysis deslgn . « ¢« o ¢ o & ; o o s e 2
3.0-5 More than simple maJority parents of

, participants. ¢« ¢ ¢ ¢ o o o o o o o o o 2
6.0 Fiscal administration . . . PR S 2
1.3 Needs assessment, . ¢« ¢« o ¢ ¢ o o o o & 2

Additionzl 1items which o-:cirred with a‘frequency
of one may be observed in the Pllot Evaluation Report.
The most troublesome areas were 1,12 fhrough 6.0-4,
Isolation and segregation referred ﬁb the grouping of
childreﬁ. California does qot allow rigid abllity
grouping, but some districts have had difficulty complying
with thils requirement. California also requires 1lndivi-
dualized 1nstruction. The level of state understanding
of the art 1s 1incomplete and Séhools need asslstance 1in
the srea of individualized instruction. The selection
of parLicipants, i.,e., the puplls who recelve services

1s important, but apparently misunderstood. Defining

34
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who are the most educationslly disadvantaged has
proven difficult., Parent lhvolvement has also seemed

to be & requirement that was difficult to implement.

Gathering this data for the evaluation proved to
be invaluable, for 1t served as evaluation feedback for
the ongoing pillot review as fhe frequenciles tegan to
emérge. We were able to use Fhis information to brief
Consolidated MAR staff each Friday: Information was -
provided to consultants cqncerning what to look for 1in
the next week's visits and how to provide on-sitg
consultative services to that dlstrict. Perhaps the
major value of the pllot review, which 1ironically wes
not generally reflected in the official report, wes
the consulting services offered by the professional )
staff conducting the on-site reviews., As will be seen
in the evéluation, districts were overwhelmingly appre-
ciative of this technical assistance. Pege 6 of the
report 1ndicates that we were determined to create @
positive attitude toward program 1mpr;vement at the
school and district level. School staff at the exit
interviéw and in the evaluation survey of the MAR

process confirmed that the process succeeded in this |

-~

-

endeavor.,

35




The Field Evaluation Survey of the MAR process

was conducted after all 17 programs had received an
on-site review. During June 1974 I asked staff to
contact each district which was visited to respond to
atru;tured questlions, Fiscal limitations and 2 severe
time constraint in preparing our evaluation report for

. the county superintendents and the facz that most admin-
1strators would be on vacation in 2 few weeks, dictated”

a structured télephone survey.

We received 34 responses from school administrators

tb the following questions:

l... What were your impressions of the Monitor and
Review unit? '
2. How were school programs changed as a conse-
, quence of the MAR visit?
3. How could the MAR process be improved?

'‘Answers to those questions were tabulated and appear

in Addendum I to tﬁe Report of the Pilot Monitor and

Review Prograﬁ;

Answers to the first question revealed that we
indeed created 2 positive environment, This was very
important to me, because I belleve this 1s the most

enduring method of ensuring long range improvement.




The MAR process was pérceived as non-threatening and
quite helpful, District administrators believed our
NAR processes were objective and that our on-site and
written suggestions uere_helbrul. Our professional

staff was slso generally perceived to be competent.

Answers to the second question, i.e., how districts
were changed, were quite revealing. Our most trouble-
some area, individualization of instruction, was one of
the areas where we were most successful in achieving
change., Districts clearly intended to reform in this -
area by attempting to improve the methods of utilizing
techniques in the individualization of 1nstruc§1qn. A
large number of the districts were also committed .to
implementing the specific recommendations for improving
the program which were offered bylour staff, Our recom< -
nendations‘prqved to bg of great assistance in enhancing
the changes the program directors wished to meke,
Districts also ﬁade substantial improvements and =evisions

in their procedures for identifying eligible students.

Item 3’ "How Could the MAR Process be Improved"
tended to reveal minimal criticism., District staff seemed

to believe that we should spend a'longer period of time




in the schools or have add% icnal staff., Some also
asked us to conduct two exit interviews, 1.e., one for
the district staff and one for general staff members,
paren;é and aides., There was a very strong direction
for us to make follcw-up vlslts to the schools in order

to escertain implementztion of improvements that would

be made in relatlon to our recqmmendations for chénge.

-

As we conducted our initial stfuctured interviews,
the conversations became quite lengthy, Obvlously, we
did not include enough categorles in the evaluetlon,
for district stzff insisted on meking additlonal input,
/e therefore stonéed ond. immediztely categorized thils

new input in terms of qu%stions for 211 diétricts.

Through a proceaslpf content analysis 1t was categorized

under 10 headincg,

‘ 1. What program changes were made in the distriect
directly attributyble to the MAR visit?
Were the recommendatlons mzde et the exit inter-
view 1mp1emented, or have plans been mede to
1mp1ement the recommendetions’
Was the time the/ﬁAR tezm spent in your district
adequate to indicate the needs of your program?

(2) Has_ your Aistrict superintendent (have you)

recelved youﬂ final program review report?




/.
(b) Was the final report helpful in glving
i directions or alternatives for improving yaur
. program? R
5. In what ways wes the MAR visit beneficial to
you; staff? ;

- 6. Would you like to have the MAR team follow up
with concrete program 1mprb§ement suggestions
in your district?

7. What was the impact of the\”anitor and Revigw
team visit on your school district progrem?

. 8. Other comments, ) .

9. Alternative suggestions.,

10. What changes would you make in the MAR proqess?8

With the exception of category 7,'I was unable to
compute any frequency distribﬁtions; nevértheless, the
information préved to be highly significant in evaluating
the pilot effort. Many of the conclusions in the MAR.
rébort were based upon this input, The reader should
analyze pages 13-17 of the report to gain_.antimpression

of the actusl 1npht we recelved,

The following table completed from category 7, re-

lates to the nproducts and the impression of MAR results

392. cit,.,, pages 13-17,
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in the district:9

Products of Objectives: Impression of MAR Results
. i in Your District:

Excel.' Good Fair Poor

1, The use of the M-127
- Instrument in reviewing
program requirements:
2. The fleld visit
b. Final MAR exit
interview :
. c. Final written
report

w & Wwe
~N N 0 Vo>

2, List of commendation 10

3. List of non-compll-
ance 10 )

4, To provide on-site
assistance to the .
projects 6 4 1

_‘5. To effectlvely assess
extent of compliance 5 6

6. Effective MAR procedure
to prevent future
problems in the district
through ‘the:

a, Pre-visit

b. Fleld visit .

c. Exit interview . i
d. Report to distriet \\\

O OV &0
[
o

\

7. Creaté positive atti-
tude toward program
improvenent . .15 2 :

) 8. To recommend changes

vital to program "
quality B ‘ 13 4

~

%p. cit., page 16.
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In conclusion, the evaluation indicates that the
cbjectives were accomplished. The team and the proce-

‘dures were well received. The instruments surfaced the

kind of information needed to prepare the official

reporté. The reports tended to reflect the status of

the prngcts. No district disputed our reports; the
reports were recelved as generally accurate assessm°nts "
of the eduéational progrems, Wpen our teams left, the
distrlcts haq 2 positive feeling anq 2 sincere desire

to 1ﬁg£6ve their programs. The members of the teams
continuously reported this resction. The eveluations

of our effort by district administrative stzff confirmed

these reports,

What made this evalustion report most gratifying,
was the fact that this was the first monitor znd review~
/’brocess that ﬁllowed district staff to evaluate our
staff. I had Or;ginally been unconfortable with this
evaluation, beccuse districts can manifest hersh rezsc-
tions to review etforts. Th;s vas 2 ‘high risk, high
. g88ln eveluation, Fortunately, our system wezs sufficiently
posItiQe and systemztic, beczuse the MAR teum eva]uatioﬁ

report was guite favorable, . : v




The evaluation report demonstrated that tie monitor

and review process developed into a successful means by

which schools were made awesre of non-compliance and also

motivated to improve programs, The deams worked as o \

unit with excelient-cooperexion be;ﬁeengcounty office \

and Sfate Department members. The M-127 1Q§£rument

: a
proved to be effective in ildentifying the ereas of

non-compliznce and 1n clarifying the requirements off ' n

state and federal 1lawz,

The evaluation report also enablad us to draw

conclusions and make recommendations to the unit which

would follow our efforts on a large scale during the

next year, The report concluded that the éonitor and

review effort should continue in operation and that it .

should continue as a joint effort with county offices

in the same ‘democratic spirit that made MAR successful,’

The report recommended that we should modify our lnstru-

ment to inciude quality assessment., This subsgiptive

Qhénge_was recommended because of pressure from within

the department and from some legislative rebresentakives. ‘ >

If we were to be required to reduse or expand funding

for some projects, a numerlczl system would enhance

comparative techniques. The second substantive modifi- f,

cation included an attempt to more definitively separate




the function to be performed:atﬁbqth the district level

and the school level,

The total listrof, recommendations may be found on

pages 8-9 of the Evaluation Report found in-Appendix B,

As required by the Director of Practicums, an-' _
additional evaluation was added." The'additional require-
ment called for personai, on~site ;pllow-gp vislits,
Seventeen programs were reviewed, and’ I agreed to perscn-

ally conduct follow-up visits 1in three programs.

The purpose of these visits was to determine
whether the teams performed thelr observatiocns objective}y
and according to the proposed procedures. I personallys
travelled td the sites, contacted the project director

P24
and staff., and visited classrooms.

i
!
l

+ These three .pexr sonal on-site avaluatfon visits were
conducted in Lompoc, Modesto and Pajato Valley. These
districts represented a cross-section and geographical
dispersion of sites the teams visited. As I conducted
these visits, I attempted to make the following deter-
minstlons:

-1, Did the team follow procedures 1n scheduling,

e

advance assignments, district orientation,

43
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oh-site activities, the exit 1hterview, and tge
7

3

- report? - . _' ‘ :

2, Was the final report based upon'an accurate

picture of on-site reallty?
’ 3, Did the team create any p:d%lems? ' 5

‘4, Was the positive apprgagﬂ manifested?

5. -Did our team prbvide Qﬁ-site prqfessioﬂal
advice and technigal/;ésistance?

6, Were the county staff I recruited hélpful?

7. Haé the district begun to/yse the official

written report. to tzke corrective action and

to enﬁgpce the program?

-

Pérsonal On-Site Evaluation

Lompoc.Unifiled

Lompoc Unifled School District hzs a student pop- -
ulation of 11,992, The dis?rict is located in Lompoc,
the flower capital of the world. Lompoc 1s a city of
é6,000 located apppoximate}y six -miles from the P?ciric
\ Ocean and 50 miles north of Senta Barbar;. Vendenburg
Alr Force Bese and a recently made famous prison which
serves as the home for some famoué Washingtoniané are

significasnt features which identify this city.
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Our Mopitor and Revlew team viéifed this district

y on May 21-23, 1974, I coﬁducted-a follow-up inspection

for evaluation purposes bﬁ'0ctober.22, 1974, 1in orier
to determine ans@ers to‘the following questigns:

- -i. Did the team fallow procedures iﬁ schedul:ng,
aivance assignments, district orientation, on-
rite activities, the exit interview, and the
report? !

Our visit to Lompoc was an exemplary model, Aécordlng
to the dlsirict ctaff, i.e., pro:cé% director, vrin-
cipals, teachers, 21l procedures were followed exactly
as I had planned them, TH; teem showed up on time,
conducted the orientation &nd the v1s1t, and held an

exit interview, The exit 1nterv1ew vas a very exclting

evening session which was open to the\entire community.

Our team leader was very 1innovative in cf@ating this
setting for the exit interview, The evening session was

not what I had anticipated, but 1t was very desirable.

2. Was the final report based upon an accurate
plcture of on—sitelfea11t§?

The team had rated Lompoc's curricular program

rather weil. My on-site evaluation confirmed this judgment,

The program in the school was quite strong, the school was
in general compliance, and the educational quality of the

program was, good,

~ o . 45
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Our team had rated some areas wesk, e.g., parent
involvement. I found that the schools were taking
correcfive action, for example, one school had hired

8 parent coordinator to correct the weakmess our team

/

3. Did the team create any problems?

identified.

The team interviewed the Assocliate Superintendent
and Director of Curriculum, .I also'interviewed both
individuals and found that both were pleased, in 2all

respectsj with our team.

4, wWas the positive abproach manifestea?

As I talked to teachers, aldes, principals and the

director, 1t became clear that our, team achleved this

objective,

5. Did our team provide on-site prbfessional advice

5 and technical assistancea

Our team was perceivgd as very strong in curriduluﬁ,
o;ganization and parent involvement. The team freely
gave.récommendations on a formal and informal basis,
Individual conferences, dialogﬁes with teachers and
community meetings were settings where tﬁis assistance

i

took place.

*
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6. Were the county staff I recruited helpful?

{
I

Two county staff members participated, }he district

staff did not perceive them as separate from the team,

When I indicated their role during the follow-up visit,
the proJect director and & principal reacted very
favorably to their input as individuel professionals,

7. Has the district begun to use the officisal
written report to take corrective action and

to enhance the program?

The district has responded energetically ana
positively to everx recommendation, The district 1s
strengthening 1ts program for individualizirg instruc-
tion, As I indicated earlier, .the program was somewhat
weak In the area of parental involvement, Since our
visit, 2 massive restructuring of this component has
begun and new personnel have been hired to provide

leadership at the school level,

Personal On-Site Evaluation

Modesto Ci

Modesto City School District is in the center of
California's huge Central Valley, Although the backbone

of the economy 1s agricultural, recent events have brought
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a massive migration to the aree and a more diyersified
economy. 'The district is rather large and is respogsible
" for the education of 21,881 pupils, The student popula-
tion represents all soclo-economic and racial segments

of the soclety.

The follow-up visit to this district did not occur
until December 13, 1974, Thus, there were some problems
in assessing the value/of the review, However, there
were scme advantages 1in the delay, because 1t provided
an gpportunity to determine actual compliance on a long
term basis, Based up?n answers to the rollowing points
of inquiry, it 1is obﬁious that the reviey had a_positive
effect,

' 1, Did the team follow procedurgs in scheduling,
advance assignments, districf orientat;on, on-
site activities, -e exit Jinterview and the

- report?

The team followed all procedures de;ineated'in'the
schedule, Advance arrangements were:made, the team showed
up on schedule, énd conduc%ed the orientation, review .
and exlt interviews according to the ;1metab1e. This

accomplishment was made in spite of a serlous setback,
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The team leader and two State staff members were 111
and unable to 6art1c;pate. The remaining part of
the team accomplished the mission by following a reduced

schedule.

2. Was the final report based upon an accurate

picturé of on-site reality?

B

Based upon my observations, the, report reflected
an accurate assessment of the actual program. Most of
the strengths and weaknesses I was able to deteét were

- those indicated in the report.
3. Did the team create any problems? °

The only problem the team created was the required
reduction in the schedule. The burden of revising the
schedule fell upon district staff,

4., Was the positive approach manifested?

District staff enthusiastically pral.zd the positive

attitude and behavior of the team, The team members

created no problems and were quite helpful to the district

gstaff.

5, Did our team provide on-site professional

advice and fechnical assistance?

he™d
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The team provided on-site professional advice which
enhanced the quality of the educational program, istrict
staff, with the exception indicated in "7," were recep-

tive to this assistance,

6. Was the county staff I recruited helpful?

-

County staff was more than helpful. They actually
prevented this review from falling, When State staff
was unable to attend, a maihfpart of the burden actually

fell on the county staff, )

7. Has the district begun to use the official
written report to take corrective action and

A to enhance the program?

My review confirmed that the district has taken
corrective action, Most recommendations of the rePOré
have beeq rigidly fbllowed. Program cqmponents'and obJec;
tives hazve now been Specified. A dissemination plan has
been introduced, The evaluation report now contains a

written end product evaluation at each school.

/ The district did take 1ssue'w1th part of the report,
It recommended that the program staff should have line

authority, The district position was that thils recommen-
dation was contrary to their policy. In this ares, it 1is

my opinion we made an inapproprilate recommendation.

o0




46

Personal Oq-Site Evaluation

Pajaro Valley

Pajaro Unified-échool District lies in the lettuce
center of the.world. The district’ consists of an unusual
25 mile-long narrow strip, With?% this strip there 1s 2
wide range of students consistiné of extreme soclo-economic
and raclal diversity. The districf serves high scoring.
affluent children from the dominént population and low
scoring pbor children who are Mexica;-American and poor

white in background,

1. Did the team follow procedures in schedhling,
advance assignments, district orlentation, on-
site ‘activities, the exit interview, and the
report? ‘
The teém basically followed the procedures I devel-
oped, However, there were some serious discrepancies.
The advance arrangements were poofly made. Communica-
tions did not proceed from the district's project coordirztor

tn tu2 district oot \
|

|-
Our Monitor and -Review team was very late during the

distriﬁt orientation, Due to a misinterpretation of direc-

tion only one of our team members showed up.on time, Most

o1

-’ \,




team members went straight to the schools and this

caﬁsed bad feelings on the part of some district staff,
The exit interview did not proceed smoothly. It was '
held in the evening, The tone of the meeting became

too informal due 'to some poorly arranged procedures

during the dinner hour,

2. Was the final report based upon an accurate

picture of on-site reality?

The team report provided a generally accurate
agsessiment of on-site reality. The two primary weagknesses
detected were poor .parental 1nvolvement{and a lack of
individualized instruction, During my on-site inter-

view I observed the same weaknesses.
3. Did the team create any problems?

The team created problems by being late the first
day. This one incident damaged the credibility of the

entire team.
L, Was the positive approach manifested?

The team was well received and created no new problems
for the district which were beyond the normal ones ex-

pected from s reviewing group. T¥e teszm was- generally

Y
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perceived as being very positive. The primary diffi-

culty was the tardiness of our team,

5. Did our team provide on-site professional

advice and technical assistance?

The on-site professional advice and technical as§1s-
tance varied. Some tezm memp;rs were quite helpful,
Unfortunately, -others communicated -that professlonal
assistance was not their responsibility. Somehow, some
of the staff received the erroneous impression that their
only responsibility wéi to &onitor and review, This
serious misunderstanding has been corrected as a result

of the on-slte visit,
1 !
6. Were the county staff wmenters I recrulted helpful?

\

The county staff memters werc cquite helpful and well
received by the district., However, I dlscovered that

the local district strongly believes that their

county staff should not monitor and review in their

own cpunty., County staff serve ag tants to the
distficts., District staff belleve that
not attempt to play both roles, 1i.e., developer and

inspector.




>

7. Has the district begun to use the officicl
: written report to take corrective gction and

to enhance the program?

I was gratified to find that the district has ‘
seriously begun to take corrective action._lThere had
been cqnsidgrable activity to correct the weaknesses .
our team encountered. Particular attention has been )
gi;ep to 1pYolv1ng parents and strengthening the ingi-
vidualized instructional program in those schools where

it was ﬁeak.

_ In thé\schools I visited, district staff was able
to demonstrate the changes they had made since the

review, Moreover, I was actually able to observe the

changes being made in the clessroéms.
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PART II: Executing the Practicum

A, General

The practicum represents more than a fundament=1
educational change. The effortthas also directly affected
my work status. In order to accomplish this practicum,

I actually changed-Job assignments., My original proposal,
which grew out of my Nova University proposszl, was
accepted by my present program manager who asked me to

Join him ;n'order to accomplish the obJjective.

The work begzsn in November 1973. Approvzl to
begin official work was grznted by Nova in Jznusry 1974.
The totzl time expended on the effort wes more then a yeor.
The fi=ct nine @onthc ere 2lmont a full-time effort., The
repcinger cénstituted a pert-time assignment consisting

of review activities znd providing generzl direction.

As I have indicatéd, an ERIC seesrch felled to
reflect zny consolidated monitor 2nd review efforts.
Hovever, an esrnest consolidztion movement in the develop-
ment of progrems ney be found in the Comprehensive HEW
Simplification snd Reform (MEGA) Proposal. This was 2
comprehensive Health, Education and Welfzre (HEW) simpli-

fication snd reform effort which was designed to simplify

51




-

‘4

r .
and decentralize newlinitiatives.igkf alth insurance,.

" student aide, welfare reforh, by consolldating programs.

The rationale for this-moveﬁent may be found 1nAHearings_

Before the Committee on Lsbor and Public Welfare, U.S.
= ~

‘Senate, Ninety-Third Congress,10 oot

v e,

C9nsolidated program development began in California,
on a pilot basis in 1969. During 1973-T4, Californis
had developed & statewlde system of consolidated program
development, The intent of thils practicum was to
develop the first consolidazted monitor and review system
which had the capzeity to exsmine tnese programs 1n

accordance with the estaztlished otjective,

Celifornis had developed a consolidated approach
with two distinct functicns., It was a2 consolldatlon of

resources, 1.e., funding znd z consolidation of educational

programs, Moreover, the system was deslgned so that it
couid be consolidated into zny pattern. As new programs

emerced, the delivery system could 2tsorb new prograns.

Less emphasis was placed upon the Qmeersome,
trzditionzl system of contrelling quality by means of

an appliceticn, Indeed most of the fundamentsl school

,«‘\\ ,

\

loﬂearings Fefore the Committee on Laztor and Publice
Welfave, U.9. -2note, bingty-Third Cconeress, Prpe 12.

oY W ey R s v e wmiws TR e b




level plans stayed in the district's file. Thus, in

- order to ensure that 1nd1v1duél\p£pgrams were imnlemented
) 1in accordance with the various lsws to determine connec-
tions between the progrezms &nd t§ ensure thst funds vere
being used optimal}y in terms of thg total activity at ' ‘
o the site, a thorough system of on-site mcuitor and
‘ review needed to be developed. ‘Such & system wog;d( .E

enhance the consolidzted effort and ensure that, as

much as.possible, the 1nd1vidua11zed needs of the recip-

ients were belng met.

An excmination of the primsry tasks involved in

executing the practicum wiil 1illustrate how the practi-

cum was completed.
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B. Accomplishment of Tasks \.

1. Requesting Czbinet Approval

Approval of mejor new activities within the Cezlifornis
State Department of Educatibn requlres Cabinet approval,

‘ . - 5
The Superintendent of Public Instruction has appointed

2 small group of key staff membé%siﬁho are responsible
for passing Judgment on the myriad of requests for new
.undéftéki;gs.‘ This 15 2 group representative of the

various department units who can analyze the diverse

requests 1n'térms of 2 high level and total organizational ;
pergpective. Thus, the first task tc be accomplished

was 'to seek approval at this level. Since there are

more requests than the Deparfment could péssibly under-

tzke with available resources, securing approval for a

new endeavor‘is most arduous. One must do his homework,

demonstrate a need, illustrzte how the program will be

implemented, and how it will be assessed.

Prior to requesting Cabinet ?pproval there are, of ;
course, other significant "buy-offs" whiég must be secured. |
The primery person was 2n individual who eventuzlly o B

'became m; manager. At that point in time, the Superin-
tendent of Public Instruction had decided theat any
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activities related to monitoring of programs would be
assigned to' the Associate Superintendent for Secondary e
Education, Securing his approval for the activity was
vital.

~ During this period of executing the practicum,I
was éztaliy alone, I had not yet officially submitted
a proposal to Nova, I had no staff, and, 1indeed, I was
in another unit, Fortunately, the pregram manager was

anxious to move 1A’ this™trea because of- his long rahge

i
responsibility. We thoroughly discussed the plan and

agreed to seek Cabinet approval,

-
-There were monitor and review functions being

-*, performed at this time, but they were‘not consplidated

. in @ny way. Although the Department had managed to
develqp/a very imaginatlve consolidated application and
approval system, categorical units within the organilzation

s

continued their unit-by-unit monitoring cystem.

) 'I commenced the practicum effcrt bv myself: I
pfepared the conceptual framework for the new plan by
illu strating our legal requirements, discussing the
prOposei with mynmnager and developing the' initial
objectives, and 2 few highlisht activities. Two strong




currents wére operating which inflﬁenced the effort.
Filrst, the Department had initiated a2 consolidated
application, and it was '1llogical not to review programs
in 2 similar-fashion, Second, the program ﬁénager

strongly desired the development of a2 monitoring system,

In order to establish a legal argument, I analyzed
the following sources: ESEA Title I and II; P.L. 89-10;
Federasl Register, Title MS; Part 116; and California
Administrative Code, Title 5. The law was clear, i.e.,
the State Department of Education had the legal right
and.responsiﬁility to ‘monitor these specially funded

programs,

The Federal Government recognizes that state
departments of education have the legel autharity to
approve a2nd review programs:

Federal Register, Section 116,23 (Reports by local educa-
tion agencies.)

V/ﬁ‘ "Each application by a2 local educational
agency (including 2 State agency directly
responsible for providing free public education
for handicapped children or for children‘}g
institutions for neglected or delingquent

children) shall provide assurgnce that it will
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render to the State educational agency éen
annual rgport and such othef reports, in such
form, and containing such information, as

may be reasonably neceséary to enable tg;
Stateieducational sgency to perfdrm its duties
under Title I of the Act, 1nc1ud1qg the measure-
ments of educational® achievement and program
effectiveness required by #116,22. The local
educational agency shall keeé such program

and fiscal records, 2nd afford such accéss
thereto, 2s the State educational agency may
find necessary to assﬁre the correctness and
verification of ﬂPCh reports znd the expendi-
ture of funds granted under Title I of the
Act, "1l ‘

Section 3940 of the Californiz Administretive Code,
Title 5, 2lso requires that upon request of the Superin-
itendent of Public Instruction, school districts'
records shall be made available for inspection to
verify the accuracy of reports and to determine the

conformity of program.12 This administrative requirement

llggderal Repister, Vol, 38, #213, Part 100(b);
Title 45, perts 116-117, Section 116,23,

12Ca11fornia Administrative Code, Title 5, Section 3940,




is legal when approved by the State Board.of Education.

It 1s based upon the following laws:13
1, California Senzte Bill 1302, Early Childhood
Education program, Californla Educafion Code,
Division'6, Chapter 6.1, Sections 6LU5-6L46.6,
2, California Assembly‘B{ll 2284, Bilingual,
California Education Code, Chapter 1258,
v ' Statutes 1972. ‘
3. Csalifornia Senate Bill 90, Educationally
Disadvantaged Youth, Californiz Education
Code, Chapter 1406, Statufes 1972,

I was 2lso sble to establish that continulty of

fundiﬁg to the state and districts is dependent upon
our monitoring and réview responsibility:
California Administrative Code, Title 5; Section 3941.-
Continuity of Funding
"Districts meintaiging programs under
this Chapter shall have thelr programs approved
for a2 period not to exceed three oopsecutive
years contingent (1) upon the availability
of funds, (2) upon compliance by the district

13senate Bill 1302, CEC Section 6445,16, 19, Assembly
Bill 2284 - Bilingual CEC Section 5761,1; Senate
Bill 90 - ECE, CEC Sections 6499.236 and 0499,237.
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with the rules promulgated by the State Bpard
of Education and the State Superintendent of
Public Instruction, and (3) upon an annual
eévaluation which demonstrates that .the program
18 not one of low effectiveness,"14

Thus, ﬁe had the cleer authority to monitor and review

programs.,

Since I wanted to include 2 provision for identifying
promiging practices and disseminating theilr results, I
continued to search the law, Both of thése concepts,
which were later to be included in the original proposal,

were also with;n the federal law,

The legal ramificatlons were used to 1llustrate
legal requirements to the key decision makers and later
tc the Ceblnet., Being able to delineate the actual

sectfbns within the law facilitated the approval process.

Immediately after establishihg this groundwork, I
was asked to prepare zn offlclial request for Cablnet
approval, At this point the effort grew from one
person to two, I recelved part-time z2ssistance from
one person in the Secondary Age-~Span to help me prepare

the report. k

ll‘Calif‘or'nia Administrative Code, Title 5, Section 3941,

€3
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My main argument in the proposal was that the
Superintendent of Public Instructioh-had reorganized
ﬁhe‘Department so that o new delivery system would
provide a comprehensive approach to education, In order
to meet the highly individualized needs of students 1n
Cslifornia's-pluralistic school systems, I reinforced
the fact that the Department of Education must provide
a delivery system which encouraged local districts to ,
implement previogsly fragmented pfo%Fams within a ’
consolidated framework. The new dellvery system conslsted
of comprehensive district- and school-level program
planning and consolidated applicatlions for funding. 1In
order to complete the process, I took the ﬁoSiti&n that
we immediately needed to develop 2 consolideted monitor

and review process.

~

The heart of the proposal was built upon Poéﬁam's
discrepancy model, Thlis model btegins with an analysis.
of "what 1s." Theni% moves to "what ought to be."
‘This procedure reveals a dlscrepancy between reality
and what 1s desired. Then one can logically builld
objectives, Afterwards, the activities fall into place.15

{

15pn Eveluotion Guidetook, W. James Popham, The
Institutlonal Objectives Exchange, Box 2&995,
Los Angeles, Californla, -page 2.
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Ineanalyzing'what 1s, I described how the Department
has traditionally administered speclally funded progrems
on an independent basis, Thus, each had required separate
plans, regulatiéns, grant applications, and monitoring
activities, I réiﬁrorced the fact that thils frezgmented
approach tended ;ot to focus'on comprehensive needs of

individual students. -

The analysis of "what is" highlighted the situation
wherelin the Dé?artment's system of adminlstering speclally
funded programs often required ezch program's limited
staff fo direct thelr monitoring efforts.toward complliance
vilth legal requirements and minimdm project stazndards.
This epproach was often done on 2 relztively subjective
basls. These reviews tended to highlight program wezk-
nesses and did little to generate efforts to improve
the qualit§ of individuzl projects or to create 2 com-

prehensive school progriam,

The essentizl part of the report ﬁext moveé to
"what shouid be," 1.,e., the desired conditions., 1
took the position that the Department should establish \
a consolidated monitor and review system for zll spepially
funded programs 1t administered. Such 2 system would

consolidate administration of the various speclally

6o




funded programs so that 211 monitor and review serv ces *-
would be provided by 2 single integrated unit, Integrated
administration would eliminate the duplication of paper
work, the need for multiple fleld visits, and the
conflicting directions that occur when each program'is
gdministered separately., With a functionally oriented
adm;nistrati§e system, specially trained staff would be

able to conduct more objective, systematlic reviews.

I argued furtheyr thzt 2 Consolidated Monltor and
Review system would encourage local districts to

implement specially funded projects on a comprehensive

basis. Such 2 system would require daistricts to focus
on their total program by providing comprehensive
reviews that stressed the need for 1ﬁtegrated brograms %
which would meet the broad range of students' needs.
Consolidated reviews would zlso examine multiple |

dimensions of project accomplishment, thereby adding

to the formal achievement data which had historically
been collected., Such assessment would be done cooper-
atively, emphasizing school and district cooperation

in a'careful examination of their strengths and. weaknesses.

Finally, I took the position that 2 Consolidated v

Monitor and Review System with a2 well trained, permanent
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staff would be better equipped to emphasize program
strengths and improvements., While compliance with
legal requirements would. be met, the major focus would
be‘directed toward giving recognition to innovation and
imagination, and promote‘a common pursuit of successful

comprehensive progrem improvement that would result in (

superior levels of student achievement,

My next step in my model for requesting Cabinet
approval wa: to estzblish objectives, It is appropriate
at this time to restate my overzll objective. The

overall obJjective of my proposed plan, which I refer to

af Consolidated Monitor and Review, is to devise 2

method thet will orovide the date necessary to meke . ,

$

decisions concerning continued funding of individuzl i

consolidated programs., A monltorines instrument and a ;

technique will be developed which will provide this

data, 1In seéuring approval for this objective it was
necessary for me to st-te sub~-otjectives, These sub-
objectives were necesc .y because they corresponded to
the disqrepancy based model and were in the parlance 3
of the bureaucracy. Thege objectives will not be

repeated here because they were presented in Part I, :

They may be recalled ‘by referring tp that sgction or v

Appendix C, "Consolidated Monitor and Review Procedures,'
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In summary, the objectives originally requested
approval for two school years, 1973-74 and 1979-75.‘
They were not all approved. However, they were approved
for the 1973-74 school year. Approval for 1974-75 came
consliderably later. Cabilnet members approved the pilot
effort and asked us to return with an explanation o:
how our delivery system related to other organizational

units within the Department.

In responsé to the concerns and directions emanating
from Cabinet members, I prepared a series of stateﬁents
describing the 1nteraction vetween the Monitor and
Review Program, the Regional Service'Teams, the Early
Childhood Education team cnd the Office of Evaluation. -
This document qf orgenlzetlonal units wes sutmitted to

other units for their reaction.

\]

In thils document I proposed that six Monitor and 5

= 4

‘Review Teams he ectoblisiied for the 1974-75 school yvear,
t

This number corresponded to the Reglonal Service Team

structure, thereby promoting stable working relationships .

between two teams assigned to a gedéraphical region, The
Reglonal Service Teams are responsible for azpproving .
district programs, I proposed that two groups perform

their duties in a coordinazted manner,

N




In order,to maintain close li%ison, it was proposed
4 <

. that the Monitor and Review Teams and 2 member of the

Regional Service Team would.review the district's program
prior to a visit to that school district, The detalls

of this review would be deveIoped together,- A copy of

the 1ndividua1 Monitor and Review reports describing

each district would be provided to the Regional Service
Team, In addition to this collaboration, when any pollcy
questions?arose related to a visit, fhe Moﬁitor and

Review administratof and leaders of both regional teams
would meet to determine what problems existed in the
district program and what steps would be needed to resolve
them, This type of coordinagtion was designed to eliminate
Cabinet fezrs of the possibility of multiple, possibly
conflicting 1nstruclions being glven to a scﬁool or

district by two teams,

The two teams, while Operating in the fieldisimul—
taneously during th J;huéry-May period, would have
different resporfsibllities. The Monitor and Review
team would be monitoring a district's 1mp;qmentat16n
of their instructiﬁnal program (approved by the State
Board of Educption the prévious June), while the Regional

Service Team would be assisting-the district with their

next year's plan znd appropriate application for funds.

€3
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Coordination would be mzintazined so that both teams

would not bte 1n the district at the same time.

During the pilot phase of Moni.tor znd Review, the

Monitor and Revilew FProgram Maznager, Monltor znd Review

e,
o

Administrator, and Monitor znd Review Team leaders would
meet with equlvalent Reglonzl Service Team personnel

to assure field coordinztilon,

This plan zlso called for uée of Regyonal Service
Team meﬁ%ers to participzte 1in the monltoring process
3uring September znd Octoter., There were several
reasons for this uwilization: (1) The Monitor and
Review teams would be enlarged, thus allowlng dlrect
visits toc 2 greater numter of schools in the lsrgest
districts, (2) Regicnal Service Team members would
have a first hand view of hcw the Monitor and Review
process complements‘the Regional Service Team efforts
to essist distri:;s in plaznning 2nd implementing com-
pretersive educstional progreams, and (3) such participation
woula bctier cnzure continuity tetween the cararﬁhgn:ivc
planning/consolidated applicatlon phases 2and the BMonltor

and Review phases of the de:ivery system.

This revised plan cazlled for a change concernlng

the Eariy Cnlluhood Educeztion Program which wes 2lready

ERIC 0
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implementing an 2ssessment process, It was proposed
that the“~Early Childhood Education Management Team

maintain responsibility for monitor and review. of those

schools recelving such funds for a2 number of reasons,
Early Childhood funds are awarded on a competitive basis
and school partlcipation 1is determineéﬂacgofding to é
master plan‘aqd the success of individﬁal schools i?
competing fdr expansion fuﬁds. As a result, the Eérly
Chiidhood Education procedufes would have to be separate.
The Depértment wéuld also beoembarraséed if two teams
showed up at the same school, Thérngre, for the pilot
énd subsequent yezr, the plan called for separzte

efforts., A review would be made for considering con-

solidation the f%llowing year.

\

This revised pilan ?lso cogsidered the relationsg}p
wilth the Office of Program Evalustion, Although monitor
and review functlons differ substantially frcm evzluation
functions, it seems likely thzt some confusion might
result in a district, especlelly since the dellvery
system has created many changes 1n-the Departmenti's
operations, Therefore, 1t was necessary to deline

>

precisely the arees of responsibility to be assumed by

the Monitor =nd Review program and the Office of Evaluatlon,

4

)
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It Qas also proposed that one evaluation consultant
participate in the Consolidzted Monitor and Review
program, This person woulé assist in preparing proce- X
dures and maferials related to legal requirements for
planning and implementing ah evaluation assessment., 1In
addition, the consultant Qould participate as needed in
Monitor and Review of on-éite visits, adding specific

expertise to the team and broadening its depth of experience.

- J— e ol
et

“% N . e
This plan was. circulated to key program personnel

—_—

and program tanagers who would be concerned, Recommend-
ations and criézcism were complled and éhe plaﬁ was
modifieg.J/Ihe proposal .was resubmitted to Cabinet again
on January 29y 19%4. £Additional modifications were -

made due to our emerging 1nvo1vement with county offices,
A lesson was learned from the first propos=2Y, It

was somewhat lengthy.and in more detzil than was necessary

at such an ezrly stage. The revised plgn was presented

as an Exeoutive Summary, A review of this plen may te

found in Appéﬁ:?;%ﬁ, "consolidated Monitor and Review

Services: Executive Summary of Revised Monitor and

Review Plan."

"/
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1

|  TWem Executive Summary was suceinct and very easy
\
to|follow. The plan also served 2as 2 good connector \'
between the previous Cebinet presentation and the
| ]

revised plan,

-

:
! ’

‘The Executive Summary restatedbthe éﬁilos0phy and
purpose of Consolidated Monitor gnd Review, In aédition,
cross references were 2lways made to the original proposal.
In order to 'accomplish the purpose, the plan committed
itself to the following philosophy of operation, 1.,e.,
positive'reitforcement, obJectiiFness and openness, and
quick response to compfaints. fﬁergafter, the plen '
asked for Cabinet decisions. The réquest for decislions

were as follows:

1.1 Cabinet Decision: Are these principles appro-

priate as gereral guidelines for operation of
the Monitor and Review program? The decision
was favorable,

2.2 Cabiret DPecision: Should Monitor and Review

hove 2 goal of condueting comprerensive monitor
and review in 1£0 consolidzted programs? The
decisioﬁ ves positive, but somewhat inconclusive.

2.3 Cebinet Decision: Shall 20 State Department

consultants be redirected for Monitor and
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Review activity quring 197H;75? Cabinet
delayed this decision until later when a
- complete iﬁventory of éersdpnel in the Matrix
could be mede. I was responsible for conducting
. . this inventory, but 1t was not to be made
until mueh later. Nevertheless, the eventual

later decision wds favorable,

The second request for Cabinet approvaf'did not
provide everything we requested; hoﬁéver, it Qid provide
a green light to proceed with the essential elements
included in the practicum, We were authorized to begin
developing the instrument and the procedures, We were
also authorized to conduct on-site wvisits in 20 districts
to test our procedures. Thus, the first very significant
task iﬁ executing the practicum was completed, Consoli-
dated Monitor and Review was a new, fully authorized

departmental effort,

ERIC | w4




2. Recrulting Staff for the Planning Team

One of the greatest obstacles in starting any new
program is what I term the recrgitment 01 securing of -
staff to implement the new program, Even if the proper
authority 21lows one to obtain the personnel, difficul-
ties will arise, Mew positions require civil service
concurrence and budgeting approva% and this takes con-
siderable time. In thils program no deadlines wouldﬂhave .
‘been met if this avenue were'taken. The alternative was
borroﬁing or pedirecting staff, and this 1s the tgchnique
+ utilized, e '

In thls effort we were authorized a four-man
planning team.and,ilatqr, a full complement of 12 pro-~
fessional étaff members to implement the 20 p}lot on-site
visits., Although ;he activities in this prograzm were
indeed lééitimately authorized by state and federal
_sources of funding, e.g., Senate Bill 90 (Educationally
Disadvantaged Youth) and ESEA, Title I, securingﬁthé
staff was ahother matter, The proovlem was further compli-
cated by redirection that had already occurred, 1In

essence, the Department was crifically short of personnel
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avallable to accomplish the existing priorities; there-
fore, I was faced with a serious problem. I had the
authorization,but had to encounter the difficulties

of redirecting staff from qther activities. I knew the

tesks that had to be undertaken, but I had to yrestle

the 1na;v1duals from other units with less priority.

,Qoreover, knowing the tasks, ‘I had to consider people

who could undertake the kind .of work spelled out in

the proposal,

The first staff person made available had excellent
skills in the area of computer technology and brevious
experienée with one of ‘the sub~unit'!s individual monitor
and review efforts, This person proved to be a valuable
asset to the program, He initially worked with me on a
part-time basis ahd after a few woeks was assigned’ to

work full time, directly under my supervision,

The next person I recruitea was also an invaluable
asset. This individual had considerable experience in
the arca of program development of specially funded
programs. This person was thoroughly familiar with
working with the specilally funded programs included in

the consolidated programs and had served as a team
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member for the first year's ef}ort in consolidated pro-
grams, This staff member was in demand by another unit
and there was some difficulty in securing his services,

but shortly he was assigned full time.

il

We procegaed to work as a team of three for several
weeks, but the pressure was too intense. Adﬁitional
help was required. I dgcidéd we particularly needed
someone who understood the programs from a str&hg legal
standpoint., Numerous laws, regulations and directions
were exlstent, but nobody had ever totally analyzed them
from arf interrelated legal standpoint, Such an analysis
was the responsibi¥ity of this unit, and one of the
requirements that had to be met_before building the

actual instrument,

I
I knew a person who could do this, so I contacted

him and persuzded him to join the planning team, After

a rather lengthy delay, we secured the individual's
services by compléting'a transfer and changing the source
of funding for the position, This person wés soon to

perform a critical role,

The planning team was now complete, I was directly

in charge and immediately supervised the staff, Two
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. major oUstaéles remained, We had no space 8llocated
for thils effort and no secretaries. Based upon past
exgeriences in educational agencles, allowlag staff to
ré;ain in the o0ld unit will not Eccomplish the objective,
Since each staff member already possessed spacé in the '

olqunit there was a problem of double-spacing.
¢, ‘

- I solved this problem by moGing into an abandoned

:

‘section of a floor which was to be remodeled; we Just

o 7

physically moved into a section which had desks., Shortly
/thereafter I secured Jjanitorial service and the tele-
phones were‘connected. We had a few months reprieve

to solve the space problem,

Our‘apthorization for pro(essighal staff implied:
we had secretarial help because of a set ratio; however,
since the\individgals came from separate units, no
jsebretaries were available, Thls was a serlious problem,
The group used my secretary for several weeks, but the
overload for her was too great, I s%éyeg this problem
by borrowlng secretaries from frlends for short perlods-

of time., Eventually, a secretary was redirected to the

team and the problem was alleviated.
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% . . The staff I recruited was diverse in backgrouna and

4

eiperiences and sometimes there were-differences concerning )
the approach to solving problems, I stayed very close
. to this group for a period of tine. Later when we began
to work as a cohesive team, I decided to employ a leader- gf
ship technique. I started to use @ ferce-choice technique.,
I asked thé group tggselect 2 coordinator during my

o ¢
absences from ti.e team, The strongest personality emerged,

and I selected him as a coordinator for the planning team, >

who would work direct1&~gnder my supervision when I was

apsent,

“ The work accomplished by the planning team was
prolific and the quality was excellent, This task was

completed quite satisfactorily.




3." Analysis of Legsl Elements of Program

The monitor and review system I was developing
WOuid have to .look at as many‘as seven categorical
programs in action at each site. "I had to establish

connections among them concerning’ whether the funds

were being used optimally in terms of the total activity

¢ <
at each site. Such.was the purpose of developing a

cogsolidated systen,

&>

Siﬁultaneously, I had to design an instrument
which was capable of exeamining the operational legality -
of each program, Most of the funds being used were
categorical in nature, Each source of funds emanated
from an independent lav and set of regulations, and,
each source of funding was directed toward a particular
student population, e.g., economically disadvantaged,
educationally disadvantaged. To rurtherwcomplicate
the problem, each source of funding had its own consti-
tuency of school staff and community representatives
which had developed over the years, Eacﬁ source of
‘funding had lobbyists, Congressional members and‘
sgencies which examined the funds closely in the
interests of the specific student population or vested
interests.
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RN 2

California's Superintendent of Public Instruction
has been determined to'build a consolidated delivery
system which uoud_dgliver coordinated funds to children,
At the same time he cautioned staff t6 build 2 system
that would not allow eligible, disadvantaged childfeﬁ
to "slip through the cracks." His firm commitment stated:
"As you know, I have very deeb feelings /
about compensatory education., I have shared //

your hopes for its success snd I héve fought K

/
/

side by side with you to overcome the dgbatacles

/

that stood in 1ts way . . I‘give you my word,/
1nsofagr§s it 18 in my po;er, that not one
dollar, not one dime, of funds appropriated

for dissdvantaged students will ever be

diverted to any other purpoae."16 ~

This challenge was what motivated me'to encourage
the bullding of a2 monitoring system that would consider
the rigats of such children and leg;lly protect our
State Department of Education,

& !

lsRemarks by Wilson Riles, State Superintendent of
Public Instruction, Inservice Conference of
California Assoclation of Compensatory Education,
Los Angeles, ‘March 8, 1974,

&1




heiqg motivated to design a monitoring system was
easier than building one. There were many programs
ahd each was similar in many ways, but quite different
" 4n other ways. . ﬁ .

Analyzing the laws separately and in ter@a of
1ntended'usage presented 3 problem‘pf congruence,
' Eapiy éonsolidated'attempts in Texas were unfavorably °
viewed by- the Federal Government bécause it wes percelvéd
that the efrort did not adequately consider balance
befwgen the totality and the individual parts, 1i.e.,

programs.

-

Congruence, as I am applying 1t'here, fefers to
successfully analyzing the attémpt to achieve total
integration while considering the laws and rules and
regulations of both federal and agate catégorical and

general funding. How should one pfo$§ed then? .

One of the responsibilities of the Monitor and
Review effort, as I have stated, was to check program
compliance with both federal and state laws and regule-
tions. In an effort to meet this responsibility, I
decided to attempt to 1llustrate congruence between

federal and state law &nd our relatively new consolidated

delivery system.
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In order to check congruence, the’ planning team
constructed 8 table designed to se».ve as a quick, but
X : tho?oggh, legei reference system which showed relation-
" ships between program concepts and the law, This was
a8 most time consuming process because we hadlto gather
all the laws &nd regulations, become familiar with their

facets, and analyze them in terms of our new delivery

sygtem. This firs{ new document was titled "Consolidated .
, ) v
"/\ﬁegulations" and may be found in Appendix F, .
Héfoings on top of the charts represept an attempt
to follow major aspects of the newly designed consolidated
“approval process, The major headings were as foiloys: A

“Comprehensive Planning, Inservice, Maintenance of Effort,

~ ) —
Parent end Community Involvement, Participatilon of ~

Children Enrolled in Non-Piiblic Schools; Etaluation,
Reports, Records, General. Provisions, Comparab{\}ty,

and Inventories. Those were not precisely the same \
headings used by the Regional Service Teams; they were
loéical headingsffor tpe program under which 1aﬁs could
finally be categorized. The left column reflected the
appropriate federal regulations; the fiiht column
provideg the proposed State of California,‘&dministrative
Code, Title 5 regulations with cross-referenced Californig

Education Code sections,

£3
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The reader will note that +the interconnected parte
quickly 1llustrsted aTtriangular congruence among the
consolidated"delivery system, federal, and state regula-
fions.. The document became very popular with the staf?

members responsible for approving applications., This

"was not the intent, but they found that they could use

it for determining whether projects met legal require-

‘ments before being approved. Some school district

o

., planners used 1t ip a simllar manner.

/

. /
The document was essential to my planning team,

. We were able to use it as the foundation’upon which we

,uould;buyld our procedures and instruments, In additilon,

- it was useful as a2 quick reference showi.g where the

<&

consolidated rules and regulations and the appiication

were complete or 1hcomplete for eﬁyh area,

Another very valuable achlevement at this time was
that the "Consolidated Regulation" proved that our
consolidated delivery éy;tem was legal., The various
interest groups and program constituenté‘had been
critical of the changes. However, we now had a document
which could 6é/used to 1llustrate our basic départmenéal
compliance vith the lawsﬂ Numerous program managers

and staff members a2lso used the document for thils purpose

during negotI%tions and visits to local school districts.




4, County Office of Education Involvement

Michael'Scriven, national lecturer in evaluation
for Nova University posits that the by-product of an
objJective may be more important than the objective
1tse1f.17 In an important way, this principle applied
to my efforts in the practicum. Due to a new commi tment
by the Departmeht of Education, closer tles between
California's 58 intermediate agencies, i.e., county
offices, were being attempted, These units are, in
effect, agents of the State of California, but they
operafe gt local levels, These county superintendénts
are locally elected. They then select a staff and °
provide a number of different regional services to

local school districts,

Recently, the California Legislature has been
closely examining county functions., A number of
Legisiative members have been quite é¥1t1ca1 and have
beens 2xamining county functions in terms of efficiency,
cost effectiveness, and redundancy between State Depart-

‘ment and county services.

-

17Education Evaluation: Theory and Practice, Blain
R. Worthen & James Sanders, Charles A. Jones
Publishing Co., Worthington, Ohlo, 1973, page 54.
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With this background in mind, I decided to propose
that we closely ;nvolve thé county offices 1n our planning
and implementatibn. This 1dea was fortuitous for it was

quickly accepted .and was even\helpful in seliing the

total -monitor and revie; proposal at the Cabinet level,

I designed 2 county office involvement that included
a true peer relatlonship. It was proposed that 2ll
planning be Jjointly developed; including all instruments

"and procedures. This kind of intensive involvement in

the initial stages of the program was unprecedented in
Cal;fornié or any of the numerous state departménts I

have visited,

In order to achieve this kind of intensive involve-

;nent; I charted seversl action steps, The first step

included a close briefing at the Chief Deputy Superinten-
: /

dent level, After this step was successfully completed,

authorization was given to contasct what 1s known as the

ix Area Chairmen," representing all of the county

ofriceé. This group had recently started monthly meetings

with key administrators in the Department. A 1list of

the. names of this group may be found in Appendix G, "Six

-

Ares Chairmen.,"
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My program manager and I'presented our proposal
™ te this group. .Arter a8 one-hour presentation end a

lengthy discussion, the repreésentatives were enthu- .\k
siastically prepared to participate.. This group had
been earnestl;\geeking a close involvement in the total
delivery syStem.; Although they were more interested in
the work of the Re316n31 Service Team (RST) approval
system, they were willing to work with the monitoring

AN

system 28 an entry point. ~

‘When approval wqé given, I requested that this
group seliect 2 planning team to work €l10sely with me._
This concépt was also approved. A total of fdur repre-~
sentnrtives were selected from the following county
offices: - Placer County, San Diego County, Santa Cruz
County and Stanislaus County. The individuals selected
were of high caliber and proved to be of invsluable

R _,,-/-

service, Moreover, they tended to politically represent
key individuzl's arezs, internal groups and organi-
zations, If I could prove our credibility end sincerity
with this group, the practicum would have 2 good chance

of Bsucceeding.

.
I immediately contacted theee 1individuals after the

county superintendents had sufficient time to notify them.
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The individuals were enthusiastic and prepared to work;
hovwever, it was obvious that they were doubtful about
how far I intended to go 1n creating the peer relation-

ship snd Jjoint approval of all instruments and procedures,

In order to demonstrate our spirit of cooperation,
I proposed that we conduct our meetings in the individuals'
county offices. The approach was accepted and we were
invited to have our first meeting 1n‘the Santa Cruz County
Office of Education, I took m& planning team of four
State staff members to 3anta Cruz and united them with
the county office members, At this time I established
the Joint County-State Planning Team, consisting ‘of eight
individuals., During the course of the practicum, this
team would subsequently meet in Santa Cruz, San Diego,

Modesto, znd Sacramento.

iy

The team wzs a unigue group of individuals from
various backgrounds, interests, training, and points of
view, Over a period of months I served as chairman
#f the grcup and was zble to bi'ing the group iato a
cchesive unit, The group planned together, built instru-
ments, designed strategy, and implemented programs as

if they were from one agency. During this period, the

-

L8

S
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effort was my primary responsibility and we spent a
N
considerable amount of time together in widespread
" h
locations,

—

The first meeting in Santa Cruz was initilally very
slow moving. A considerable amount of time was spent in
testing and getting to knogseach.pther. After a period
of time, we agreed upon certain principles and procedures,
Fundamentally, ve agreed to the Joint effort and the build;ng
of a2 positive monltor and review system, This carefulcﬁ
approach wes necessary becsuse 1ndividual efforts of the
past were perceived to have been somewhat negative by
county offlice staff, Wwe zlso agreed that unllateral
actlions would not be taken by either group, I was able
to establish enough trust so that state staff could con-
tinue toc develop materlesls when we were not able to be
together and county staff would have the'opportunity
to review such work, Thls was necessary because my
planning team was assigned full time and county staff

members were assigned part time at this boint.

At this meeting our primary product accomplishment
was the preparation of a Jjolnt presentetion to all county
guperintendents who would soon be meeting in San Diego.

This product may be examined by referring to Appendlx H,
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"Consolidated Monitor and Review: Proposed County-State

Joint Services, Emphasis on Monitor and Review," Reflecting
our Joint efforgﬁ, this document was published by the

Santa Cruz County Office audiovisusl section,

In late January a2 Joint presentation was made to the '
county superintendents, Although the Six Area Chairmen,
who had given approval were all county superintendents
and represented the entire group,it was vifal that all
58 independently oriented county superintéﬁdents "buy
into" the partnership. Earlief, I had planned in advance
and secured 2 letter from the President of the Six Ares
Chairmen., This letter was developed by the county
members of the planning team, Thus, the appeal for

cooperation was not belng broached for the first time,

The presentation was given in a planning session
and was well received, During thils Joint presentation
the basic framework was presented, We defined the total
delivery system for the»e tended to be some confusion
concerning role, function, and responsibility and abtout
the difference between comprehensive planning, consolidated
approval, and monitor and review, We explained the joint

planning efforts, the Monitor and Review tools thst had




"

been developed to date, county office feellngs, team
éccomplishments, and the "pay-off" for county offices.
Finally, we asked permission to use twelve county staff
individuals to work with twelve state staff members for
the pllot on-site activitles, We projected a request for

38 consultants for the following year,

We recelved many questions about the plan, but
eventually the effort was unanimously supported, It
was -agreed that each area chalrman would work with his
constituents and nominate two -full time equivalent posi-
tions for the pllot team, Each chalrman would also
nominate three districts: large, small and intermedilate,

to be reviewed by the team in the pllot effort,

After thils large meeting in San Dlego, the Joint
County State Planning Team continued to meet., The San
diego County Cffice hosted the team for an entlre week,
Secretarrial, audlovisual, publishing and ~communication
support were aiso provided. This was a‘very productive
period fer the practicum. Working closeiy together, we
were able to bulld the key concepts for the 1instrument

ard procedures as well as a significant portion of the

detalled parts of the key M-127 instrument,

el
N
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Next the Stanislaus County ®ffice hosted us in
Modesto, There the harmony and detailed work/continued.
Between these meetings, additional meetings in Sacramento
and our office work, the heart of the instrument and

procedures became a reality, While the planning team

* was working, the Assoclate Superintendent for Secondary

<

Education and I continued to meet with the Six Area
Chairmen on a monthly s in Sacramento and San Fran-
cisco, We kept them informed and they supported us and
presented the names of county staff and districts for

participation in the Pilot Monitor and Review,

In conclusicn_, the decision to include our county
ogfices in the delivery system for Monitor and Review
wag a fortunate one. The cooperation was positive,

a new working relationship was created, we were able to
stafif our pllot effort,arid a trend was established, One
additional outcome was that the State Department of
Education has decided to involve county staff in all of
our significant activities in the future, This policy
is-now official, Ve proved that it could be done when
cradibility 1s established through cooperatiw and equal
working relétionships. Finally, I believe the county

office in&olvement was timely and helped seli the system,




£ .~

*Prior to my proposal, consolidated Monitor and Review
field activities were not planned for the 1973-T4

school year,
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5& Development of an Instrument for the Pilot MAR

Working directly under my leadership, nine pro-
fessional staff members commenced work on a consolidated
monitor and review instrument. This team consisted of
a coérdinator‘reporfing to me and eight other professional
starf. Four of tnese staff members were the county
office staff members, As indicated, this was the Joint
County-~State Planning Team,

At this tiﬁe, I decided to copduct an ERIC search
in order to determine what ;ther ;ork‘had been done in
this srea, -The ERIC search was non-productive, which
-indicated that we were in a new educatlonal sctivity
érea.. My survey of the literature did reveal that an
entity for consolidation existed. Under en ESEA Title V
grant, the U,S. Office of Education funded COGRAM, Con-
solidated Grants Management. This %s a Joint erfort by
the U.8. Office of Education and seven state educational
.agencles to study and test the reasibiiity of developing
a8 consolidated application to secure funds for various

education programs, The COGRAM project had been

funded by an ESEA Title V, Section 505, appropristion,

e
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The project was étarted in the winter of 1972 and was
last funded in April 1974. Each state has selected 1its
own course of action and developed its own materials;18
Work has been undertaken by these'departmgnts, bgt the
accompli§hments related only to the development of the
consolidated apélication.'fI was simply unsble to find
a compreh€;;1ve consolidatéd.monitor'and review sqstemz

It was at this point that I realized I wes exploring

new territory, This made the task more difficult, but

1t did make the practicum effort quite innovative and

~

suddenly more exciting. s

-

After several attempts a2nd failures to reach an

sgreement, we decided upon the following modus operandi.
/

We would undertake a content snalysls extending from

the identification of general areas through the identi-

|
'

ficqtion of Monitor and Review items and questions,

* Chart I reflects the basic procedure,.

Level (District-School) %
Authority = To Whom
Area— ’ Directed
Topic \
Element
Criteria(item)- Question

N

1800GRAM, Consolidsted Grants Management, U.S. Office
of Publication, 73-266, DE 6481 7-7Th, 1,500 U.S.
Government Printing Office.
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This enalysis addressed the ereas and the topics within

each of these areas, We next considered elements within

each toplc. We divided the MAR process into two parts, R

i.e., distriét level MAR and school level MAR. Appendix

I, "Monitor and Review, Comprehensive Program Element

Identification® illustrates the areas and topics., We

decided upon six general asreas at the district level:

- Comprehensive Instructional Plan

Maintenance of Effort -

Parent and Community Involvement

Dissemination of Information

E#aluation o

Fiscal znd Administrative

Four general areas were used for the school level analysis:

(R

Comprehensive Instructional Planc . el

Maintenance of Effort

Parent and Community Involvement
/

§
Evaluation

‘ 3
The Monitor and Review procedure wars developed to

Anvolve the examination of consolidated programs at

-

both the district and school levels during program >

implementation, The new instrument, which I titled »

M-127, to match our A-127 Consolidated Application,




P
wes designed to assist 1n this runction. I was deter-

.

mined that we should not create a new comsolidatecd

_ monitor and review model divergent from the new consol-

. ——--then, were directed to the.review staff and not to bde

, 1dated delivery system. We uould develop & system that

wae conpatibin wng the neu consolidated application
effost From this standpoint, our monitoring syeten
would reflect the legal requirements/in such‘a way that .

~

it ue;id‘equal the ;um total of 81l of the consolidated .
ruleq_énd“reé;iatiqns. I d1d add the federal reguletione

which were not ‘directly stated in the Consolidated

Application (A-127)..

. The points of 1nqeiry were!grouped.pnder_topica . N
and the topics uere grouped together unde? the general . i
areas I descrided. This instrument was developed in
order to give.direétion to the inquiry. The questions,

responded to by the interviewee. o ' |
, , .

The instrument became known as thé M-127 which may
be found in Appendix J, "Consolidated Pgegram Composite
“P127i”. The instrument is dest understood by :ete:ring
to the development procedure, Earller, under 1ege1. ;

snalysis, the federsl and state regulastions were grouped

+
L]



by common categories, Next, we determined the major

repo&tins sreas, An anaiys;a then occﬁrred which moved

from areas to topics, , : ’

\ ]

: . _
In order to understand this movement, one must

pernsé the headings found in the M-i27 instrument found

An Appendix J. Page U of Appendix J has also been

included as Chatt II for purposes of 1llustrating the

document, These headings are found in the center of

the page.dinectly’under MAR Points of Inquiry, e.g.,

1.0 Comprehensive Program Planning; 1.1 Selection of
Q‘School Sites, Page 4,

Later the ana%g;fs continued from topic to element

and these may be al roung in the document, e.g.,
column 3 end 4 on page 4, In these columns Selection
qf School §1tes 1.1 1is broken down into topics and
.elements, e.g., Title I, (a).Selecticn, (ﬁ) Grouping,
(é) Ranking. The analysis originally included another

. refinement criteria, - 3inse fleld staff were unable
to distinguish between element end criteria, these

.columns were gyentually coliapsed into one,

K

Bach item we ${dentifled was used as the basis for

a point of inquiry and the composite instrument was
prepared on a data sbeqt so that the suthority as well

.as the on-site gource could be indicatef,

4
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Adqitional features of the instrument are 1llustrated,
by\réreréing ;o t@e document itself. There were two
part; to "Authority." The first column.;as ke}ed to /
‘the basic documents in the new consolidated regulations
which uefs'deacribed at the top of the pagé. The secénd :
column, titled "Section," referred to the law or
regulation itself.,’ It should be noted t§§t-a11 were

correlated. . , :é

The "yes" or "no" ecelumns refer to the existence

" of one of "the 22 reqy

products or compliance wixﬁ a
specific law. Then | e criteria became tﬁé-satisractory
development of the 22 as requiréd in the‘regulations, .

. plus the law. The column, titled "Level," refers to
diatéict: The mine-part column merked "Interviewee,"
referred to oupr source of securihé this information.
The aogrées wePe reflected at the top right part of
the document, We agreed that our on-site MAR teams

would require interaction with the follouing:j

- Program Director

Business Manager
~ Teacher

Alde . -

Parent

160




- Topic 1.1 refers to the Selection of Schobls Sitee and

A

*

Principal

Resource Person - '

Application .
School Plan
Planning Prodncts,.

.

One .example will help ciarify the planned usage Sr

the instrument, The first page of the 1nstrument prOper, .

rerers to Area 1.0 Comprehensive Program Planning.
1.1-1 refers specifically to'ESEA Title I.’x//y;2 indicates
that this criteria is speciried in the “Instructiona for j
Comprehensive Program Planning." Under "Section,?.it ‘
is evident that Federal Regulations, ,116.17 (c), (i) and .
(f) and California Administrative Code, Title 5, Section
3934 (a) and (d) both have requirements. When one

refers to thes!fégws, it 1s clear that there are

specific criteria related to (a) fwlection, (p) grouping,
and (c) ranking. We then’eonnected.these criteria to) |
specific questions found in the center column, e.é.,‘

(a) source data colleeted, (v) source’data used for
grouping scheols, etc, Finally we would determine the
_answers by talking to the Program Director and examining
‘the _Planning Products., ‘ '

. : . 101 °
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The pracess seems suecinct:to one not familiar

v
uith the rules and regulations, laws and planning proce-

dures. However, even,this succinct ehcapsulation of
the entire process ils lengthy. It was obvious that
exisnsive inservice would be necessary to enable a
”field consultant to use this instrument, and training
_\uould be necessary in the. planning process, Staff
.would also have to be trained in interview techniques
and analyzing ‘the required products. €e8.» needs —

*

‘gssessnent.

A draft of this document was sent to all interested

P \_’/ganagers\and consultants uorking in the regional

tevvfii ineir comments were solicited and modifications

were made bgsed upon their input.' At this turning
point, the bas instrument nas ready. Lnter this
instrument could merely be subdivided according to

areas ‘and directly used by consultants workiné on the

future on-site review teams,

102
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6. Establishment of Complete MAR Procedures

With the legal analysis\céhpleted and the primary
1nstrument M-127 'completed, fhe next major task was
the development of the complete Monitor and Review pro-
cedures. The complete procedures are somewhat analogous
to thg manaéement plans recently used in some businesses,
The steps involved were complex and had to be systematized

in order to awvoid confusion and duplication of effort,
N

I shall not attempt to describe every minute proce-
dure that was developeé;chowever, Appengix K, "n?nitor
and Review ;mplementation Design, Schedule of Events® is
helpfgl in 1llustrating the sequence of evepts. Part B
on tﬁe‘second page illustrates some of the management -
considerations, My ?i(gt step was to develop the
materials necessary for cohplefing the Monitor and
ﬁeviéw Procedure Plan, Tﬁese steps first included

developing a scheduling procedure, In order to do ™
¥

this we developed reglonal statistics reflecting the

‘size of the project, a scheduling procedure and a Master

Monitor and Review Control Charﬁ’which would be used

internally to plot our daily progress, I also,deéided

h 4
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that we could systematize the operatiqp by preparing

p?e-and poét-letters to the district 1n advance of the
review, 'District summary data Eheets would beﬂpreparede
so that consultants could quickly become familiar with
the .main ingredients of a local program. The Monitor

and Review report.form also had to be developed because

. 1t would later become the basis of our official report,

An on-site gulde wéuld complete the basic Monitor and

Review Procedures.

-

-

The best way to describe the Monitor and Revlew
Procedures is to make ‘reference to Appendix L, "Monitor

and Review Flow Chart.":- There were five sequential

. steps: 1,0 Pre<Planning; 2.0 On-Site Visit; 3.0 Exit

Interview; 4,0 Final Monitor and Review Report., These
steps flow from left to right on the top of the flow
chart, Under each step moving downward, may be found

some events that would occur,

Uhder“Pre-?lanning}‘the first event was the'prépéreg
Jetter which was sent to the district superintendent and
the project director. The purpose of‘this action was -
to coordinate the Monitor and Review visit., The letter
indicated the dates for the possible Monltor and Review

visit and district concurrence with- that date,

L]
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and tad feelings were reduced by using this tecn-

100

| Event 1.2 celled for arranging interviews with the
Consqlidatéd Program Director in the district. The .
Monitor and Rév;ew Coordinator, working with the Program
Dirpctor’schéduled interviews for individuzl Monitor
«and Review team membérs with program persongel within
the district. Past'gxperiéné; had taught me that this
king of écheduling wéﬁ vifal. Parents cannot be avaii-
able at Just any time, Teacheré' claéseg must be

covered, substitutes must be rgquested and the a2dmini-

strators must carry on their responéibilities. pohfﬁsion

[
>

nique,

Evgnt 1.3 ca2lled for the preparatidn of materials
for consultants and dounty office staff, These materials
included:

- Material check 1list (Form M-3)

- Assignment Sheet (Form M-4)
- M-127 "

-

- Report form and instruction sheet (Form M-2)

~ On-site éuide reference (Monitor and Review

Reference #4)

- District summary sheet (Form M-1)
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The purpose -of these materials was to provide a system-

atfe, orderly method of reviewing the projects.

L]

. In step 1.4 the Monitor and Review Team Captains
would review the purpose of the visit with the team.
The Moni%bf and Review Administrator would brief the
team leader concerning the naéure of theAvisit and the

~distribution of materisls. , o

. 0 - S o
Completion of these gvents move the procedures

to the On-Site Visit (2.0). Event 2.1 involved an
oriehtat;on for the district staff oneérning the visit,
The Monitor and Review Teé_m met a'g,.:a gx‘up with the
district staff so that d;étrict personnel could bscome
Orienited to the Monitor and Review syétem. In turn, the
review team members used this opportunity to familiarize .

themselves with the consolidated program offered in the
district.,. "

This kind of meeting was also helpful in slleviating
» 1 .
district concerns about the' nature and purpose of the
wvisits. This procedure allowed the different staff

members to 1nteract\prior to conducting the visit,

7
Interviews, in event 2,2 were conducted with admini-

strators, fiscal personnel, teacher aides, community

166
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representatives and studéﬁfs.' Classrooms were 2lso
observeg. This event. was, of course, - the heart of-
the on-site réview. The kinds of guestions\§sked during
the 1nterY1ews are refle  ted in M-127, the key.1nst;u-
ment which was previously explained. This instrument

may be reviewed by referring to Appendix J, M-127.

-

At the end of each day the Monitor and Review team
met as a group {2.3) in order to summaéize the findings,
This visit was helpful in clarifying what hed been seen
by -the various staff members., During this meeting a
tgtal picture emerged which tendea tO‘smootﬁ/out‘rough
ééges and distortions by individual team members., These
meetings gended to highlight team differences. However,
they also fesﬁlted in an ebentual consensus which avoided
totall% erroneous reporting. ~

Event (2.&)‘consis€éd of preparing a report reflecting
the findings of the entire Monitor and Review Team. This
feport was to be prepared the evening bgfore reporting

to the district. The evening squion was designed to

b NP

5
achieve basic consensus,

/-

The next step in the flow of events was the Exit

Report (3.0). Based upon some bad experiences I had -
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/
earlier--~less ambitious monitoring efforts--I decided .

we had to have an exit presentstion (3.1) of the report
to the district staff, This report was read to the
district staff as an exit presentation on the last day

" of the visit, Thers were two good reasons for including -
this event, First, staff are less reluctant to be overly
critical if they have to relatc the findings directly
.to the district, Secondly, the district has a chance

e » to_react and tends to be less critical of the final ,

repért; i,e., the rough cdges ot perception are snoother.

L
The rinai event in this sequence‘zss the opportunity

for the district staff to make input (3.2) into the
report. Here was the opportugity to negotiate with “our
staff, 1f desired; I insisted that our staff pot include°
,in the finsl repart any items not mentioned in the exit
report. Thus, the‘\pportunity to coier everyting came . .-

Ad

forth here, Sometime$ there'uau disagreenenit, but. there AN
was usually a strong degree of Eencurrence, Thus, there
were. few surprises and no -chellenges to our. final report{
- The final' two steps fh the -Monitor and Review Pr?-.
L. -
) € cedures tlow of events are.thé Final Honitor and Review -

Report (Aro) and Repbrt Distribution (5.0)c These . \

steps should be desxribed concurrently because they are |
’ -cldsely inferrelated,

4 . . .
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Preparation of.the_rinal report was a_,complex pro-

cedure in .terms of workvinvolved and clearance—within

the Department' The Mbnitor and Review Team Captain

was responsible for preparing the report baséd from
“‘evidence submitted fo him by the total Monitor and’
Review Team. He then submitted tpe report to the

Monitor and Review Administrator. This procedurs usually
,required seteral transactions for@clarity andsaccurdcy.
Draft reports were then sent to key departmental adminis~

trators for their reactions and recommendations.

*

The way I establiched the systém, the final signs-
ture for any official report became that ofmy manageg‘
the Associate Superintendent for Secondary Education.§
I read and analyzed each.report thoroughly and reeonmended
that 1t be approved or disapnroved. It was clear from
the beginning that as we grew into aslarger Operating
unit, our small policy setting staff' would:'ot be able
to implement on a daily basis. .. Ous ikﬁid%nzzhwould have

to be maintained through alternate resfonsibility as

The final report then became a document from our

unit to the superintendent o1’ the local school district
-~
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Coples were also subﬂfgféd to the district project
d¥ector. We éenf coples to the county superintendents
because of our close‘wgrkihgcrql?tionships; this was a
totally innovativc approach, Other copies were sent to

coﬂcgrned administrators within the State Department of

ﬁhucation. 3

L
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T. Selection of State Department of Education
Steff for Pilot MAR '

Starting any new prograu wxithin a large sgency 1is
R a most ditficuit ﬁrocecs. Although the excitement of
starting new efforts 1s stimulating, there are msny
f impediments which work against change, even when 1t is
4 desired by the organization.' Two of the most seriocus
obstacles are securing staff and space to locate the

staff.

Obtafhing new staff almost prevented me from
succeeding in my efforts to implement mw Maxi I Practicum
when I was working -in Washington, D.C. The shortage of
staff was a3 serious there that .the prbgram was constantly
in jeopardy during the 1initial stages, H& efforts to
gecure staff gssistance in this California practicum
effort were not quite as difficult, but they were certainly,

" once again, one of the most difficult obstacles.

When the proposal was approved, I had a team of
three professional staff members and two secdetaries.

This team was expanded by four when the county steff

members joined the effort. Three state staff members
were quickly recruited by me and assigned with some

problems I have already indicated, The most serious

<G




" - .4n-apite of the problem,

- with other units in order to redirect staff to this

107

problem for this team was securing space. I was firmly
committed to the principle that ad hocracy is more pro-

~ductive when the staff can work together in one physicall

location. Since these staff members ware already
assigned desks in other units, it was difficult to allo-
cate double space, - The pragﬁatic solution to this

problem was to move 1nto’t&<sjijii/?uarters and proceed
e
%

. . J
As the program grew, I began to look forward to the
Pilot Monitor and Review., No longer were we a planning

'team. Ve had to become en Operatiohal unit, Consequenfly,

I had to face the task of finding personnel in order to
implement the pr;cticum. I had determined that -the
workload wouldhreqﬁire’fourtee; professional staff and
six secretarie;, _We would have two teams and a complaint

procedures unit which would function from-February through
~ [ (/\

-

June, Duriﬁg_July through October we would work on
promising educational practices and\hodifibation of the

A\

s

1natrument1} 1 \ CL -

f81nce‘ug did- not have the staff _members under my

program manager's ccontrold, we ‘would have to negotiate

- ' J

442 .
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pribrity effort, As a general principle, individual

program managers are inwardly very opposed to such an
.arrangenent; The concept of ad hocracy is sound in *
theory, but the piil is bitte? when these separate
managers are confroqted with either 5 permanent or
temporary loss of staff,

“ o

} # My efforts were firast directed toward staff members
. /uho were in an existing review unit in another activity

supgjyt«uﬁltx_ There was excellent support here and the
individual staff jiembérs were srxious to work 1n the new
unit. 'Thus, three new members were rather quickly.added
and'céntribuyed,ko the rapidly accelerating workload
being generated in anticipation of tﬁe.piiot on-site’

4

visits,

’ An additional staff member vwas also added rather

; rapldly. _I was aware that an existing program would

; soon be ter&in{ted by the State Legislature so I approached
this very well qualified staff member who fortunately,

o was willing to move lmmediately. There were now six

prgfessional staff members working under my supervision,

-

The remaining series of negotiations were,nétJas

productive and 1ndeed very painfu“.‘ I had to\fé}eract

4
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with ten different program mansgers in the attempt to

" secure the remaining consultants. De;iberations were
time consuming and confusing. Excuses were made, alter-

nate proposals were given, and all efforts were futile,

In desperation we submitted ‘a memorandum of agree-
ments andibiyagreements concerning each staff member
being considered for inclusion in the program, The
person's name, unit, and manager were included., A
summary of tﬁikprogress was also 1nc1udedfffThis memo-
rendum precipitated high level negotiations, “As a
result of this procedure, five professional and two
secretarial staff members finally were aséigned to thg
- program, I éonsiéered this sitgatiéh a success, We

now had 13 staff members. L y

One significant addition remained. Since my pro-

. gram manager had decided that.he wanted me, by ¢t 1; time,
‘to design the project, get it started. and thén~reqa1n
working directly with him as an administrator 1nwthe
Secondary/Adult Age Span; the proposal called for a
Monitor and Review Administrator who would be responsible'
for fileld 1mpiementation. I would continue to be closely
1nvol€ed by working with the starf, controlling policy

]
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)

and clearing documents-and procedures, All major instru-

ment, policies and documents would -require sign off

from our office.

The original plan cal\aed for this administrator of
the Compensatory Education Activity Support Unit. to

T

serve as the Monitor and Review Administrator. Due to (

this person's already heavy wofkload; this plan did not
materialize, We therefore searched for a replacement, =

and another administrator was selected who would report

directly to our unit., Unfortunately, he could not assumé
'the duties immeéiately, s0 I continued to directly super-

vise the staff and pers&hally carried tlie proJect through
the Joint 1nserv1ce training.

The new Monitor and Review Administrator remained
with the program and directly supervised the pilot Mpnitor
and Review and implemented the plan exactly as deétZ:ed.
This person perrormed well, but was replaced on July 1
by a second 1nd1v1dua1 who asdumed the responéibility

for the next fiscal year's effort, ' \
(\

N

Alfngugh there were dirfipﬁltfes, I was successful
in ‘secui'ing the staff required to implement the pilot
effort, The ‘program was able to move from the planning

to the operational stage,

7 | : 110
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8, Recruitment of County Office of Education Stafr

tor the Pilot Erfort
c

Fundamental to the design of this program, was
the involvement of county staff in the entire process. .
As I described earlier, the county representatives.
partioipated 1L planning the design of the 1nstruments
and procedures, Participation was cooperative nearly
from the beginning., Since the county offices of educa-
tion'iere involved in building the program, staff in
theae offices equally 1dent1t1ed with the effort,

¢ "w
The planning teamﬁ for which I served as chairman,
decided to support me 15 my desire to util%ze county
staff in the field implementation, The ggéign in the
original proposal calleé for‘tno county staff members
per. team, These staff members would éarticipate in the

Pilot Monitor and Review as equal members of the team,
. \ v \ e )

‘ Eacﬂ team would have five to.six state and two
,f},county staff members assigned, Althéugh this represen-
”&’;thtion uas\not prOportional, we agreed that the next
year's effost would be distributed more evenly, We
rsalized thaxc fost county staff could not participate

during t?f entire five months of on-site visits between
P i - )




-

112

~

February 1974 and June 1974, Therefore, wve decideé-tq

accept candidates on a rotation~l basis.

. I requested each of the Six Area Chairmen to -
"nominate three county representatives., I made this
request-to the Six Area Chairmen during their San -
Francisco meeting. They reaéily agreed to support the

request,

. Each of the Six Area Chairmen contaétéd'counti
superintendents within the appébpriateuregions. ‘Requests
uefe\made by telephone and through a large number of
regional meetings, During tﬁis.time, I also traveled

to individual coﬁnty offices and regional meetingé

requesting staff assistance.

“

The output of this effort was 18 new coupt; staff
members whoégzre aésigngd to work on the Pilot Monitor
and Review, In qdditioﬁ, the four members of the planning
* team agreed to participate, We 1mmed1gtely began coqtacting
the individuals assigned to Pilot Monitor and Review

Teams by the county superintendents, ~
. ) . ¥

During this time, a very fortunate event occurred,

One of the superintendents who served aﬁ an Area Chalrman




decided to make a very substantive commitment to the
progiam. He decided to assign one of his professional

staff members, ‘who served on the planning team, full

}time. This staff member served full time between

February and July, .and her intellectual and human rela-
tion skills were absolutely superior. She made the

single most important contribution in keeping the staff,
from two aeparate agencies, working together. As dlsagree-
ments naturally occurred, she personally applied her
expertise and skills in resolving differences. This
individual was a team builder 1:; the finest ’sense.“ From 3
my perspective it i1s clear that she kept the teams together
and was the catalytie agent which brought the two egencies
into such a close working relationship., This full time
asaignmeﬂt was a by-produet that I did not anticipate,

but 1t was GErtainly a fortunate circumstance,

~

We were now ready to begin, We had 9 state staff
and 22 county staff ready to participate in the Pilot
Monitor and Review, With the exeeption of the Monitor
aha Review Administrator, staff recruitment wa; complete
at this time,
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9. Joint MAR Inservice Training

When I had the required number of state staff and

. county staff rea@y‘xo participate, the next major accom-

plishment wgrld be successful inservice training. The
nevw instrument was a complex one, the pro:;igzgg/were
intricate and the sensitivity of monitoring necessitated

a well-trained staff,

r
- . ¥
o

;I decided to plan the inservice as a joint effort
wiph the county-offices. I also made a2 major decision
to have thé Anservice begin in Sacramento for prelimi-
nary sessions and to ask the most supportive county
office, whfch was 90 miles away, to serve as host.for

the remainder of the week.

I 2lso devised another important strategy. 1In

order to alleviate concerns cf the Reglonal Service

.

Teams who approved the programs we would monitor, I
decided to ask key staff members in those units to
actually teach most of the detailed classes by using

our instruments.,

I decided to begin the program in Sacramento for

. two reasons., Sacramento has easy access and we would

4
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a}so have the opportunity to invite key State Department
officials to participate, The inservice actually
started on March 12, 1974, Fortunately, we were able
to have the Superintendent of Public Instruction, Dr.
Wilson Riles, available to gieet the entire state and
county staff, He gave an excellent speech supporfing
the effort and ctressing our new, emerging pertnershi
with county offices, Rdditional sneakers included
my program manager, his manager, the coordinator of -the
Regional Service Teams, the Assistant Superintendent for
Compensatory Education and myself, The agenda may be
examined by referring to Appendix M, "™Monitor and Réview
Inservice," State Department of Educétion, California
County Schools, March 12-15, 1974, 1Indlcative of the
Joint effort, was the .fact that the agenda was published
by the Santa Crnz County Office,

We convened for a luncheon meeting in Sacramento,
then the entire operation moved to Modesto,California,
where we were sponsored by the Stanislaus County Office,
Activities there began with a get acquainted- small group

dinner.

The heért of the actual training began on March 13
in Modesto, The key county representative from the




Stanislaus County Office who was assigned full time

welcomed the group, s

I opened the inservice instructionper se during a
géneral session for all 47 state and county staff, I
carefully explained our purpose, the Monitor and Review

mission and the detailed aspects of our procedures,

Immediately after my presentation, we moved into

an information faire concept. It was the planning team's
strong desire to méve away from the traditionsl lecture
approach, The group was divided into five teams: Green,
Orange, Red, Yellow, Black, Each team was led by a

state or county staff member who had been a part of the
planning team, %9his group would stay together and move
from station to station., The system ?és éomewhat analo-

. goué to the cluster approach used in individgally guided

instructional programs.

o

-7 During the first &ay,there were five instructors
~ from the Regional Service Teams who covéred the following
topics: I
1, Fiscal and Administration
2. Selection of School Sites and Selection of Pupills
3. Program Goal Statements
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4, ﬁeeds Asséssment ’

s ) .
' . 5 Restructuring of Comprehensive Programs .

-

Each area constituted the embellishment and rationale
- needed‘to undeistand key questions staff would ask during ~ 0
' the‘on-site visits. Each area retegged directly to e

/

specific parts of the M-127 (Monitor and Review Instru-
b

. ment) and was correlated directly to the existing consol-

idated rules and regulations and the applicetion.

. . I 4 . .
Every 45 minutes a sectlon uas concluded and the groups
rotated in a set pattern, Thus each\kroup received ail

1nstruc£;bns in al},rive areas,

fhe same .procedure was repeated on the third day.

The following topics were covered: '
1, .Individualized Instruction ~ $
2, Parent and Community Involvement '
3. Disseminatiencof Information and Evaluation - . .
4, Isolation and Segregation
5. Non-Public School Participation .

By the end of the third day, the neceasary components
were covered, Then we proceedéd to training in communi-
cations and discussions of group effectiveness., This

training also covered the final day,

122
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The final day closed with an announcement of ‘the
districts we would visit, I had preparedza'list of
districtsandgave county staff an Opportunity to sigh

up for a time and location of their choice.

: The inservice was evaluated by the part ipants;
the results were explained in the evaluatién section,

y
The results of the 1nserV1ce training were very positive,

Staff absorbed a hedvy schedule an seemed to berprepared

to funciion in the. schools.

aond

A=3

.
- . R S . o e
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10. On-site MAR Reviews

Now t;xat the instruments and the procedures were
developed and the staff Qembers were trained, we were
prepared to conduct the on-site rev:leus. I have teme%
this 2 pilot effort. However, the number of districts
to be visited in the pilot Consolidated Moniter and
Review effort was more extensive than the average
number of separate formal reviews éox@cted during

. )
"~ the past four years.

3

(]
I had selected the two captains to lead the teams
and recommended the Monitor and Review administrator
to my program manager. We were ready to conduct our

)

on-site monitor and revie.w program, 7

-t

We decided to have two teams, Team A w6uld serve
Northern Caliromia. Team B would serve Southern
California. Both teams started their reviews on the
same day, March 18, 1974. Appendix A, "Programs Reviewed
During Pilot Review," reflects the actuasl programs which

were ‘visited. ?

By this time we also had determined which county

personnel would participate in each visit. Letters were

'




aent to each connty staff member confirming that person's
responsibility, We also‘notified the persons about tiavel
-arrangements and accommodations. Materials and a packet

of information were also sent.

All staff, state and county, received a Monitor and
Review Consultant ._Handbook, This Handbook included-our

A goal statement, the Monitor and Review .Prccedure Plan,

Observations and Reporting Area Grouping, and the Reporting
Format, We also provided a schedule of visits which
“1rféiuded the Regional Data Sheet, Regional Grouping, the
"M-127, and schedule forms for the visit! Each consultant,
it was anticipated, would have the materials which. the

team eaptain deemed important-for a particular pisit.

<

Wé'd7pided'to-use one staff member to @ove'in ad- |
vance of the team and make necessary'travel arrangements,
This person was primarily responsible for meeting with
the districts and preparing a schedule for. each unit,

'This scheduie would eliminate . wasted effort and would

included an hour-byshour, dayfbybday, ‘'schedule for each
consultant, The schedule incldped classroom observatione,

interview times, places, and required materials, This

L ) :
a > 7 ‘ . \
,
r
.

\

be' tailored to the individual districc. The responsibility
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information waS’nlaced in a document known as'On-Site
Dats Sheet for Monitor bndJReview Consultant" and may be
examined in Appendix O,

This data sheet probided'the basid descriptive
1nformation such as the name of the district, the super-
intendent, the address, critical dates and the project
number, Target s&hools\and the areas to be visited were
listed. The cocument-also indlcated who would bet
intenviewed and in what area. 6n bage 2, an hour=by-hour

schedule provided clear directions concerning who should

contact whom, and for what purpose and where,

’ EWThe Monitor and Review Observation and Repofting}/
Area Grouping,"” found in Appendix P, represented a contro-
versial deployment decision This" fornkt prescribed the
areas, renging {rom 1 0-7.0, the level (district or

school) and the personnel requtfementv. Cross references

were also ‘made to the Moniuor and Review Instrument (M-127),

’

This procedure was nredic?ted on the assumption
that one person would handle an“entiﬁyx;;ea, €.8.5 3.0
%arent and Community Involvement, Tnat.person would
move from school to school 1if necessary.‘ Several of the

staff members were opposed to this schedule bicause it
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'three‘days. State staff was Joined‘by district staff

122 -

was too complex and requireg too much movement, Even-
tually I backed a staff member who strongly Justified

the procedure,

The arrangement worked quite well fﬁr the small
districts, but it fell apart 1n the larger ones, We .
quickly rearranged ogg plans apd kept coﬁ;ultants
in phélquat;on wh%neéer possible. MY decigipn
to adopt this procedure was in error,‘so I quickly

made the modifilcation,

Conducting the on-site visits was a task that moved

‘very smoothly, The teams proceeded to the  field at the

beginning of each week and remained on-site for two or
at the school site, Each Friday we conducted a review
of the prbcedures, made corrections 1n the system, pre-

.

pared réports and made plans for the next visit, &

. Because of district requests,we were forced to

éancel four scheduled reviews, Since each district’.

had been nominated by our county offices, we decided

to honor the requests by not visiting them, - Thus,

these elementsry schoo? diztricts were not visited:

4

North. Red Bluff ond Euseka; znd South. Goleta and

Santa Barbara, «’;:

~
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>

One additional district was added due to a speclal
Y. e N
request from within the Department, We added Ukiah

because of & number of speclal problems there resulting

from community problems.and concerns by the State Depart-

ment and the U.S, Office’ of Education, We were unable

. to add alternate districds for the remaining three -

cancellations, Therefore, we conducted a total of 17
program reviews in T4 school sites,

<, ’
,g belleve the on-site reviews went smoothly because

of the detailed attention to procedures, the structured

questions, and the intensive inservice traihing. I

also had planned 2 sequential schedule that moved from
a small, one-school district to the more complex multi-

ple school district,
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repork. The letter explained oﬁr authority, our
responsibility and the pu}pose,of the visit, . The letter
also made‘reférence to the Regionél Service Team leader
who coyld be contacted for éollqw-up assistance. It was
my bellef thst the Monitor snd Review Team would'be
-_m6§1ng too'duickly to provide detailed followJﬁp

technical assistance. ‘

"The Monitor and Review Report," found in Appendix
0, was designed in a2 prepared format that facilitated"
campleyionL' ?he top of“the first page &llowed space
for filling in descriptive data,” All of the counfy and
" 8tate staff were listed, as well as the categorles of

people interviewed. The introduction was standardized

.-aﬁd applicable to-each district. ' ‘

| Thé ;econd page was devoted strictly to commendations,
Here, in order to create a2s positive a plan as possible,
~ the team was encouraged to provide a narrative of all
of those events or findings that were deserving of

special prailse,

The remaining portions of the report were designed
to totally correspond with the M-127 (Monitor and Review
Instrument) used by tﬁe,consultants. An outline of the

-

»
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composite (M-127) was iﬁcluded in the répor§ for the
convenieﬁce of the reader in gaining an understanding
of the combrehensive program review.\ In a¢d1tion, the
district was” provided a copy of the composite monitor
and review Poiﬁt§ of Inquiry (M-127) during the prelimi-

nary plenning for the visit, This instrument conteinad .

. the baslc criteria on-vhich the report was based,

Y

#The Monitor and Review T?am,,composed of state and
county gtaff, conducted the onysite visit. The Monitor
and Review Team's, detalled analysis of the district's
consolidated program was reviewgﬁ‘and summarized by
the team as 2 unit. In the interest of brevity, this
report constituted an exception instrument. If there
was no specific notation, the district program was
found to be in compliance., Items foqnd not to be in
compliance were noted on page.3 and discussed on the

followlng pages.,

An examination of one district's report will be

helpful in i1llustrating the system. The district's

¥

name has been removed and designated as™istrict X"
in Appendix O, An examination of p;ge 3 reveals that

the content outline corresponds to the basic instrument




(M-127) used by consultants, This district had the

Q

. following compliance discrepancies:

1.8 Identification of Resources
1.9 Individualization'of Instruction
~3.0 Parent and Community Involvement ¢
4,0 Dissemiéation of Informatioﬁ
5.0 Evaluation |
6.0 Fiscal
6.4 —Wa?%er Procedure
"6.5 Continuity of Funging
6.6 Inventories

7.0 Program Management Systems

1

Subsequent pages refer directly to these discrep- -

ancies as noted on page 4, @he reporting area was-

1ndicated; the second column stated that compliance -

could not be clearly established. The last column

- then contained our recommendations or requirements.,

The final reporting system worked quite well, I

had decided egrlier that reports should be distributed

within one month of the on-site review, In some cases

we were a few days late because some of the reports

had to be rewritten several times, However, in general,
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the systematic procedure worked very smoothly. Since
districts had had an opportunity to discuss some of the
. discrepancieslduring the exit 1nterv;ew, there were no

substantive protests or complaints against our reviews.

4132
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12, Development of a Mod%fied MAR Instrument

- The pilot effort uas aucceasful and had a consider-
able 1mpact upon local districts and the State Department
of Education. The State Department made & decision to
- make the Consolidated ﬁonitor and Review Unit permsnent
within the Department for the 1974-75 achool year, -
Based upon our experiences in the pilot effort, a
modified instrumient was-to be developed for the larger
effort, _ *

During a period extending from ﬁbv@mbef 1973 to
July 1974, I was able to work almost full tiﬁe on this
effort. After that time I was only able to work part
time, By this time my program manager wﬁs sdfficiently
‘pleased with my work--he decided to keep me dn his
staff and expand my areas of responaibility. For career
reasons, I decided to accept the change, An understanding
was reached that I would continue to be involved becaasg
of my practicum interests. Therefore, I still had the
opportunity to work on Monitor and Revie%, but my time
waé limited., As contrasted from my eaplier direct
control, I moved to general strategy égq review respon-

“sibilities.
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. As a result of my new assignments, elements of the*
modified instruments reflect some new dimensions and
proc;edures. By this time the new .Consolidated Monitor
and Review System had begun to have a considerable
ef;‘ect ui‘)on other units within the Depertment, as well
as lo;:al districts. A large number of other ;eaders
and s/tarr%members became involved in developing the moqi-

fied instruments and the delivery system for the next

. year, Some of thgse modifications were an improvement

while others caused unanticipated aifficulties, None
of the changes 2ltered the basic objective of the prac-
ticum, _ (

The modified instrument may be found in Appendix
_Q.. A summary of the differences from the Pilot Monitor
and Review Instrument 34-1"27) 1llustrate the modifications.
The mo st 'fundmental change was the addition of a quality
rating scaie. The new instrument also divided the
pilot compiiance section site school level and dist‘rict
level sections. The new instrument added bilinguA
points of 1inquiry,’and the entire_,d(c;zment was published
in Spanish‘ as well as English, For the ensuing year
1974-75, a decision was made to title the new unit
Consolidated Program Review and Improvement and the

instruments were renamed to reflect this change.
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. The new name for the next year's effort was designed
to imply broader responsidbilities and to reflect a2 more
positive image. The title called for a quality assess-
ment of programs, assistence with program 1mpr6vement,
possible replication of promising practices aqd the
development of written materisls which would identify

and disseminate successful practices and programs.
)

With the exception of the guality rating instru-
ment, the de facto functions remained basically unchanged.
Teams are still performing the monitor .and ;eview
functions in a2 similar manner. As Qith the pillot effort;
promising practiées and repfiéation of successful prac-
tices did not matérialize'v-Just @3 with Gertrude Steins!

rose, monitor and review remains the primary operational

function,

The quality rating scalé represents a2 substantial
change in the modified doéﬁment. The quality rating
8cale represents a scéle ranginé from 0-9, Staff con-
ducting the monitor and review effort a;tually rate
schools in specific areas and add these points for an

aggregate school rating,
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Unlike most other pavts of thla practiéun, this one
aspect of the plan was not part of my conceptualiibd
solution,

This new tool represents the work of three units

and a very largse number of professional staff. The

criteria are derived from three sourcea. First, the
Pilot Monitor and Review Criteria waa uaed. SQcond, the
Early Childhood Education Rating Scale was used, This
document‘represents the work of 150 professicnals uhé ‘
were called together by the Superintendent of Public
Instruction in 1972 and 1973.  Finally the Naticnal
Right to Read Assessment Scale, which I helped develop
ville I was in the U.S. Office of Education, provided a
aubztantial part of the input,

4

The quality rating scale was added because California
law required one of the programs (Senate B11) 90 for
Educationally Disadvantaged Youth) to be assessed by
the Department. Section 6499,2341°2 seemed to require
that the Department geduce funding for ineffective -

programs beginning with the i§74-75 school year,

e

-

19senate B111 90, Chapter iaos, Section 6499,234,

ey e




The Legislative Analyst's Office, at *his time

was taking a strong-position for accountezbility. -Leader-
ship within the Department responded to this direction .
and decided that the way to achieve strong accounta-

bility was to add a quality rating scale,

_An examination’'of the school level and gistrict

level points of inquiry in the compliance sézlion ‘ ...
reveals no substantive changes from the original M-127

in Appendix J, The saneféoints and qugst;ona ugfe

merely placed in slighfly different format., The

introduction of bilingual points 6f inquiry represenfs

the only significant modifications.

Some of the modifications in the new instrument
were based upon input froq local district and coymunity
-\ representatives, The modified instrument was w1+1y .
circulated throughout the Staée. The Department conducted
meetings in thE‘é;ffgggio. 6T'the—State and communicated
with hundreds of people in an attempt to secure field
input for an instrument which would affect their pfog?ams.

The new procedures call for an expanded version of
the pilot-effort, The number of teams has been expanded -

from two to six regional teams. There are now 13 professional "

-

(
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and 5 secretarial state staff yorking in the new unit
and 87 county staff. Between October and February
the teams review local school and district offices, '
Reports are given and 1nprove-ents sugge§¥ed, From
!bgch 19%5 to June‘1§7§"the teams will revisit those
di;tricts thdt are not 1n compliance with a very
extensive team v’ sit,

fhe'nodified'}nstﬁument was approved by the Cali-
fornis State Board of Edu'ca'tigg in_ Se;;tember 197
M.reover, the new uqif is 6perétiongl and is actually
moni toring aﬁd reviewing p mg throughout California.
Thé'tgams are scheduled to re;ieu.h}u schools in 71
districts,




]

III., WHAT I LEARNED

~ The paramount learpiﬁg experience for me in this
practicum was a clgér understanding that one can
actually make an educational change happen by cavefully
establishing one'!s‘goals and then exercising sheér
determination, When I started to develop the monitor
and review system I was told that it was impossible and
that I was more than a year %hegd any potentieal
action in this area, Nearly evéryone had a different
response, but the recurriﬁg theme was a constant one

of reasons why the objective could not be completed..

This theme intimidated me in the beginning and
almost made me decide to attempt a less ambitious
e?ucational change for the practicum, However, my
p%ogram manager was sympathetic and encouraged by mwf
Qroposal. As a result, I decided to accept the offer
from Nova University that a practicum did not have to

completely succeed for the effort to be successful.

|
J With odds against me and a task force of one, I

decided to establish my objective and was determined
. , .
to develop & real system of accountability in California's

specially funded programs, éince this practicum, I have

% v
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. the process to other aress,

"the objective.

o S ,

practiced this determination in other- efforts. I have
" found that people wil1l obJect and say "no" .to proposalﬂ..

However, if the 1dea is basically sound, the educﬂsicnal
i

. change can be implemented. . v !

[ »

This learning experience seeds to coincide with
Nbva's intent to create change agent abilities in its
participants., Change, I have;founu, generally faila to
occur only when therc is no effort to lmplement new
ldeas. This level of confidence has begun to be helpful ~—
in m& professibnal'career, and I have already appiied

"As I implemented this practicum I learned, out of
necessity, how to implement change through other people.
Regardless of one's rank -in & large system, there are

decision makers above him. If one wants to begin &

' new program he must rely on other people and learn how

to use their positions, and capabilities in fulfilling

>

One must 1earn to subdue his ego at times in order
to exercise change ‘in the name of others. For example,
if the change is fundamenteal, the higher the rank of
the individuals supporting that change, the better chance

140 -
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of success, Thus, it is ego satisfying, but sometimes
inappropriate, to place one's own name on certain docu-

ments when another name might provide greater influence.

- Changes may also be exercisgd by workipg through -
" subordinates, If talent exists in subordinates, fallure
to utilize ;hese abilities illustrates & lack of leader-
ship, In this effort I quickly learned the adva;tage
of recruiting and utilizing talented subordinate assis-
tance, Bssed on some lees‘tQan deaix@p}e‘experiences
in I’ra@ticum Maxi I, I learned to clos'ely supervise this
déleéated/%ssiatahcﬁsﬁn& to provide positive ?einrorce-
ment when competent or@ was manifested, Both subbrdinates
and superiors seem to cooperate ;gtter if there is something
in the plen for them that happen*\ﬁp correspond with their

N

~

personal objectives,

~
~

This practfcum certainly taught me some real lessons
concerning the elusive nature of power, .Aa indicated
earlier, the practicum became a reality even when most
individuals were telling me that it was not possible
to actually implement, Then, just as I unexpectedly
sat back and enjoyed various successes, I would suddenly
find obstacles. -Some obstacles nearly destroyed the

plan at times,

141




Power seemed to surge and ebb suddenly and unexpec-

tedly. Being "in the real action" seems to expose ‘one
to this kind of change. When a program is beginning to
emerge, there are always those who say "No!" However,
after it slowly beéins, individuals an? obgtacles seem
to ignore the effort becausé the "territorial imperative"
is determined, Later, when a change becomes éxtenaive,w
as thia one did, many individuels becbme concerned; :'As-
the monitor and revieu unit grew, many professional .
staff members became keenly 1ntereated because the acti-

vities began to infringe upon their territory.

. I did not adequately prepare for this sudden
interest, However, these experiences have taught me
to closely anticipate such interest and concern when
a program becomes strong. In the future I shall flow-
chart these variables jJust as closely as the activities

leading to completion of the anticipated outcome,

A hard lesson I learned in this practicum imple-
mentation is the necessity for involving many people.
In the future I shall carefully analyze who might be
affected by one of my proposed educational changes.
Then I shall cover bases by getting as much concurrence

as possidble at an early stage. People are more supportive
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if they are 17volved in the development of the program
from the beginning., These concerns can be articulated
and changes can u&ually be made to accommodate their
interests, If compromise ig Inpoaaib}e-uith a few,

one at least has general consensus which can negate the
very few individuals who do not have the common good
in mind, -Mone significantly, Fhe plan can be enhanced
by benefiting from additional inéut.

I was remarkably successful. in practicing involve-
ment with the county offices of education; and the
rewards were considerable, Next time I will attempt to
involve more units, Although I involved a few district
representatives to monitor our efforts, 7 should have

involved them in & structural, intensive manner.

I certainly learned ghat it is worthwhile to attach i
one's objective to other new ideas, My decisions to
include county orfiées was based upon a slowly emerging
new relationship with these offices and the Department
of Education, My proposal happened to provide a very
concrete'examplg for a.neu I “lcy. The new marriage
was quickly epproved., The new working relationship tended

to become as importaut s my original objective., Moreover,
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this relationship provided stability for the fledging

program when there were many obstacles to success,

I am an advocate of the fact that educational
change ultimately 1s implemented at the local school
level, and my practicums reflected this philosophy. -
However, my recent experiences have beguq to convince
me that it is -myopic to b;lie;e that total change B
really hapbens exclusively at that level,

Thg level of 'ccquntability I have established
through this monitoring effort will have taused consider-
qble changes in 7undreds of achoola.' Although special
funds have been provided to these schools, many of the
prograée seem to falter without leadership. Our regula-
tions provide generic management énd cgrricular operations
vwhich are based upon research snd emp;riéal evidence,
e.g., Needs assessme.. , establi%hment of objectives,
specific management processes, etc. Som; scm;ols have ‘
a tendency to accept categgripal‘money without really
changing existing programs, Now, with our on-site

monitor and review teams, we cen ensure accountability

and provide professional assistance.
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During my professional career, I‘have climbed
through the local school teacher-administrator ladder
and respect the sctivity at that lewvel, ﬁowever, the
reports I have seen and the follow-up evaluations I
have made, have convinced .me that the state is exercising
neceaaary_positive‘leaderahip in igproving programs for
children, The Federal Government'does not have the
effective power dué to Constitutional and geographic
limitations, Meny districts and schools are bound by
tradition and immobility. For example, it is politicaliy
difficult to place extra help in low-income minority
schools, Secondly, with the shortage of money, additional
~ local dolldrs are now often going to salaries rather

than innovative programs.

Based upon my experiences in this practicum, I
believe we afe developing aﬁ excellent accountability
system which will result in improved programs at local
levels, Thus, I have lesrned that ecucational change
occurs at many different leve}s. There were Just ioo

- many progfams that needed 1mpro;ement to conclude that
all educftional change occurs at the local level. I
have learned that a cooperative network which unites
schools and an effective state department is essential.
All of these sgencies must have good leadership .if equal

educational opportunities are to become a reality,

.




Finally, I have learned that a well desighed and
executed practicum can result in a new Job, After I

introduced the proposal and it was approved, I was

assigned to implement it on an 1riter:_[m basis., In

spite of any rough gdges' or mistakes I made in completding
my work, my program mansger was quite pieased‘ w}ith the
educational change. As a result, I was asked to per- l
manently remain and assume additional responsibilities

for high level plgiming. B

’, L] 1 I~‘
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IV. CONCLUSION

The objective established for this practicum has
been completed. In Januery of 1974, Californis had a
consolidated application, but no conaolidafed method of
monitoring and reviewing.all of-the programs in a con-

solideted manner. One year later a system was thoroughly
developed, The Consolidafed Pilot Monitor and R;view
effort extended to 17 programs in 74 school sites. The
full review system anticipates servicing 414 school

sites in 71 districts.

California is the first of the seven COGRAM states
with & consolidated approval system which also has a
systematic monitor énd review method which provides
the .datea necessary to make decisions concerning continued
funding of individual programs, Monitoring instruments
and ;ystema have been developed which will provide this

’ I d
date,

California now has 8 system for'Foqitoring and
reviewing operational programs so tha¥ one can analyze
— multiple programs .in action at a school site. The
relationships between theaé programs can be observed

so that the California State Department of Education
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can determine whether individusl programs are being
1nplemented in accordance with the law and whether
tunda sreé being used optimeally in terna of the total
lctivity at the site,

All of the significent tasks necessary to develop
this system were accomplished. Starting without staff
and procedurcs, a small planning team began to emerge,

From these initial efforts more staff began to aasepble

for the effort. Slowly, instruments and.procedurcs

began to take place. Increasingly busy typewriters .
began to pound out messages, instruments, memorands,
conference and inservice session letters, and final

reports. Life was breathed into a process that, based

upon a review of the literature, did not previously exist.

Someiimes, a prccess can be as important as the
objective itself. Frequently, it 1s desirsble to
develop & process to bripg staff together, 1In this %
practicum effort, one of the milestones*calied for a |

) close working relationship with California‘'s 58 county

a offices, The milestone was satisfactorily completed
and the new close working relationship, i.e., a “total
of 109 county staff working and traveling throughout
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the state in 2 joint effort beceme as significent as
developing the system_itself. Such was the case with

the new state-county effort. For the first time, the
state and intermediate levels were working in an identical
manner on an identical progrem. The Californis State

" Legislature, recognizing:the value of this effort, made

8 substantial sum of money availsble to pay for the

‘"travel and per diem expenses of the county staff members.

Although the objective hes bean completed, the
system is not totally in‘conformity with my'expectationa.
A "regl-world" effaort that affects people, money, and
an educational system seldJm‘pepreaenta the will of onr
person. So be it with this p;gcticum. Segments of
the modified instrument's philogophy and procedures
uéréwdivergent from my personal desire. The intents

of many people become merged in 8 large-scale effort,

.One must accept such changes in s positive sense
and keep the overall objective in mind. This perspec-
tive, gene?ally with my will and sometimes as a result
of ﬁeing overwhelmed, has been maintained, Compared to
the total thrusts, the undesireble rlterations tended to
be non-substantive, The system I intended to create

clearly exists.g




The program has di;;ectly essisted ;:hildren and
ataff'at the school ievei. In ;hdition to the hundreds
of schools directly visited,‘manﬁ schools are making '
their programs more accountahle‘to children because of
anticipation of our visits., Every eligible school
has received cop;es br these forus, Most achools,

. assisted by their central officea are conducting their
\qu self-analysis, Some districts even modified our

tofna‘and conducted their own formel réviews.

| ese by-products seem to cqnatitute a cost-effective
manner of\ providing inservice educalion at the local
school site level. In effect, the MAR instrument can
be used 28 @ concise inservice doéhmeht for principals

and teachers, N

At the school level, many principals, teacher-y,
parents and community leaders are currently using the

instrument to improve their educational programs.

" & +
1 v.'.'. - ’

FARAIN
ARV

Y ~

1590




146

V. FOLLOW-UP

Change may be an important ingredient in life
generslly, but it is abéolutely fundamental in education
and buréaucracies. ‘The monitor and review effort, which
I started, impacted 17 programs and T4 school sites in
the pilot effort and will have extended to 71 programs
and 414 sites during the first yeaf—of full implementa-
tion, Although the original objective remains unchsnged,
the procedures, personnel, and sty;e are consfhntly

evolving.

Now my duties have beer extended and I -can no
l§nger work intensively with the effort, but the respon-
sibllity for this new procedure is still within my
unit's jurisdiction. Therefore, I will be in a position
to follow-up the effort. Fof example, I intend to keep
abreast of the new changes in fedefal law, because the
new federal law will change the cumpliance procedurési
State™laws are also changing snd state procedures have
traditionally changed from year-to-year.' I intended
to design a system which could absorb these changes.
Some of my follow-up activities will test this hypo-
tﬁeais.
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‘I evelusted the pilot effort, which was my primary

area of responsibility for this practicum, &nd other
stoff will evaluate the long-range effort. Part of the
future evaluation, perhaps next year, should determine
the correlation between academic student schievement
on the one hand and compliénce and quality aa;itsment
on the other. Although this evaluation will not‘ie my
rgsponsibility, I do intend to make these kinds of
recommendstions. | <

Part of my continuing follow-up activity\hga con-
sisted .of anai&zing the reports which have been submitted
to the first of the 71 districts and 414 schools, Most
of our visits have helped local school staff--in other
cases, some difficulties resulted. I am keenly 1nteresfed
in the working relstionships and reasons why such

Qifferences occur,

_ An ongoing follow-up activity which has alresdy
been directly assigned to me is to work with all 58
county superintendents in order to deaign their entry
info the total delivery sygtem. Therefore, I contin-
uously monitor the activities of all county office staff
complaints by serving &s s "hot-line" liaison. The
new Joint Planning Committee working with me for total
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entry into the system will decide where the present
87 county staff should be 2llocated next yeer, if
additionsl staff will be essigfied, and how we shell
ultimately involve districts,

Pinally, I intend to anélyze the systeﬁ in order
to find ways that technology can be &pvlied. Comsidering
the fuel crisis and the declining dollars available to
- education, we may need to find wayé to make the system
more cost-effective, Finslly, leéislative recommendations
will be nade‘to the Superintendent of Public Instruction
for bis coiisideration in msking' recommended legislatige
changes which will further support consolidation of
services ond pétential funding for the new accountébility

system and the new relationships with county offices,
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- PROGRA!S REV1EWED DURING
PILOT REVIEW

\

TEAM A - North ‘e
' Heek of . 'Di;trict County ‘ MAR Region
March 18 Mammoth ' Mono I
/ 25 Anderson Valley Mendocino I
April 1 " Pleasant Ridge Elem. Nevada Iz
15 Oroville Elem. Butte I
22 - Konocti &nified Lake {Co-op 6 Dist.) oI
29 larysville* . Yolo (10 PS, 1 NPS) : II
May 13, ’ Ukiah //\ ‘Mendocino I
20 ‘ Pajaro Valley Santa Cruz (7 PS) III
27! Modesto* e Stanislaus (10PS, 1 NPS) II
‘TEAM B - South ’ ,
larch 18 Briggé l Ventura Iv
25 Heber 3 - . Imperial L Sz
April 1 " Reef Sunset ' Kings U ‘ Iv
15 Beaumont ‘ Riverside (3PS) N VI\\
22 Kings Canyon , Fresno (7 PS, 1 NPS) II
Hay ;-_6 Oxnard* Ventura (4 PS) . - IV
20 Lompoc ) Sknta Barbara (3 Ps, 1 NPS{;‘/ IV
) 27 Riverside U.* R.i.vcr'side VI
*Pre-school
MR/sb50¢3/ 7L
4 ‘ .
[
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CALIVGOINTA, STATY U2V ENT IZHV(C\:I'I(‘:T ~
WILSCON RILES - SUPERINLTINITIT OF PULLIC 15653 UCT 1Y
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PRLFACE

v o.

The Superintendent of Public Instruction has reorganized the€ California
State Department of Education so that a new delivery system will provide

a comprehensive approachsto education. In order to accommodate the highly
individualized needs of students in California's pluralistdic school
systems, the Department of Education must provide a delivery system which
encourages local districts to implement previously fragmented programs
within a consolidated framework.

The new delivery system consists of Comprehensive District and School~Level
Program Planning, Consolidated Applications for Funding, Consolidated Monitor
and Review, and Promising Practices. The first two functions of the new
system have now become fully operational.

Responsibility for developing the third function, Consolidate Monitor and
Review, was assigned to this office. Subsequently, a pilot MAR process was °
established and field tested during the Sprln§£0f 1974. This report reflects
the activities which have occurred in the joi State-county effort during

1973-7k.

Responsibility for the pilct MAR effort was assumed by Edward L. Bispo,
who was assisted by Frank L. Wallace. Following Cabinet approval of the
overall plan, 2 joint county-State planning team was assembled to develop
the instruments and administrative procedures to be used during the field
pilot MAR process. This planning team, operating under the leadership of
Mr. Bispo, included William Zachmeier, Santa Cruz County; Martin Bauman,
Placer County; Margery Ruby, Stanislaus County; Erven Brundage, San Diego
County; and Jack Beckett, Marion Faustman, David Hammond and Arthur Jensen
from the Department of Edugation.

Credit for this new partnership is attributable to the efforts of Don McKinley,
Chief Deputy Superintendent of Rublic Instruction, and the six county super~
intendent Area Chairmen who worked so closely with him: 6 Neal Wade, Ray Darby,
Milt Goodrich, Ace Nelson, Jim Cowan and Louis Delsol, plus Glenn Hoffman,
Walter Eagan and Ted Dixon. Special recognition should also be given tn

Neal Wade, Superintendent, Stanislaus County, for his outstanding efforts in
hosting the joint inservice training program and his significant commitment

to making the pilot effort a success.

v
William E. Webster . Rex C. Fortune, Jr. -
Education Program Administrator Associate Superintendent

Secondary/Adult Education
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REPORT OF THZ PILOT
MONITOR AND REVIEW PROGRAM

’,

SUMMARY

Monitor and review of state and federal programs is required by law, In order to
meet the randate, two piiot menitor and review teams, A and B, were formed to
field test an innovative monitor and review process and to evaluate the pilot
instrument, M-127, which was developed for the specific purpose of clarifying pro-
gram requirements. The chief purpose of the MAR process was to determine district
compliance with the regulations, For most districts, the pilot .MAR visit was the
only site review they had received from the State Department of Bducation, The
MAR team members found it necessary to go beyond the 8cove of mere compliance in
order to meet the needs of the districts who were recipients of the review pro-
cess. All requests for assistance were addressed and alternative approaches to
educational programs were given by MAR team members who recommended changes vital
to program qualxty.

OBJECTIVES - 1973-74

1. By February 1974 the Departrent will establish a MAR system, including
a consolidated. MAR instrument (M-127), to be used to review all spe-
cially funded programs included in the consolidated- spplication.

This objective was met,

2. In addition, by February 1974, auxiliary instruments will be prepared to
be used for review of salected specially funded programs not presently
included in the consolidated application.

Auxiliary instruments were prepared, although specially funded programs
not preseatly included in the consolidated application were not.monitoread

aud revicwed.
I'd

3. By July 1974 two C2partment MAR teams, wifh assistance from LBAs, using

’ the consolicdated M-127-dnstruyaent and.zuxiliary insdtrurents, will review

specially funded procrams in twenty digtricts (or multi-district coopera-
1 4 ) tives) interested in participating on vpluntary basis.

Ty Seventy-four school sites and 17 distficts were monitored and reviewed,
(Refer to chart on peges 3-6.)

4, By February 1974 the Department will establish a complaint procedures
unit within the MAR structure which will respond, when appropriate, to
citizen ccoplaints, USOE audits, GAOD audits, and legal suits.

Materials and procedures for handling cozplaints have been developed by
the State Devartrment of Education. A cosplaint unit was not organized
during the pilot MAR due to lack of staff and time; however, at lcast one
monitor and review visit was nade to the district i{n dnswer to & com-

o plaint. _ | 159 o




5.

1.

By July 1974 the Denartment, with assistance from participating LEAs,
will develcp a systcn for identifyins promising practices resulting from
.the planning for and implementation of comprehensive programs. :

A system for identifying promising practices will be met by the target
date specified in the objective.

OTHER PRODUCTS OF THE MAR PROCESS WERE:

Tha visiting of 17 school districts to assess effectively the extent of
cepliance and providing on-site and follcw-up assistance to district
personnel by reviewing program requirements through direct use of:

&. The M-127,
b. The MAR field visit and exit interview.
c. Final MAR report to district.

~The Pathering of data concerning the rost commonly found elements of com-~
mendation. ) '

The gabliering of data concerning the mosi cotmonly found elements of non-
compliance,

The developing of an effective MAR procedure to lessen future probiems in
the district vhich contained a

Pre-visit,

a.

b. Review visit - orientation, on-rite reviews, cxiF interview.
c. A report to districtj

d. Follow-up sssistance.

The creatiny of a positive attitude toward program improvement at the
district and LiA level.

The recomrending of changes directed toward progzram compliance and qual-
ity.

B
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MAR PROGRAM IMPLEMENTATION . |

. There wvere several aspects of the MAR implementation worth noting, and one of the ¢
- most important, was county office involvement. :

L
County Office Involvement . .

County personnel worked in cooperation with State Department MAR team members in

Ut planning, ¢ plementing, and evaluating all phases of the monitor and review pro-
cess, cluding the inservice training Edward Bispo, Arthur Jensen, David Hammond,
Jack Beckett Marion Faustman, Margery Ruby, William Zachmeier, Martin Bauman, and
Erven EBrundage ware on -the Planning Cocmittee.

f . Inservice Training - .

On March 12-15, 1974, a successful inservice training program was held for all- -
Statc Departrment and countv versonnel taking.part in the pilot MAR process. The
MAR procedure, back-up documents, and other necessary information were thoroughly
reviewed, [Locurants ware distriouted and choices made by county personnel as to
districrs they wished :B visit for the wonitor and review process, and the dates
of visitation, ’

MAR Visitation

»

Infornation as to compliance was provided the districts and specific suggestions
and riterials were given to irprove educational progrars when requests for such
assistance were received. Visits yere made to 17 districts by two MAR teams,

Evaluation \

o

The forms for evaluating the process were reviewed and approved by the planning
group which ret June 10.

The follcwing perscns served on the Planning Cermittee for evaluation of the MAR

_ process. ' _ |
»
Ray lielscn, !endocino Countv ﬁtate Departrent:
Martin Fauwin,Milacer County John Apple
Pargery: 2%y, Stanislaus County Jack Eeckett
(&l Reetz; Saata Cruz County Archur Jeasen
Ron Hoclwalt, San siero County | Frank Piverato
Ron Hires, . Tehutra County - * David.tammond

- Kent Holtzcléw, Stasta County Zelra Solomon

Conclusions frem thgeevaluation vere obtained from the M-127 instrument, the tele-
phene survey, ard the folicw-up intornation frem districes, xhc~e will elso be °
additional informatign frow the county persoancl wao tock part in the monitor and
,review frocess, at a later date,

3
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CONCLUSICNS FROM THE MONITOR AND REVIEW SURVEY

The monitor and review process developed into & successful means through which
school districts not only were made aware of non-cozpliance, b.: also were
approached Mh such a way that school personnel were motivated to improve programs.

The Monitor and Review teams worked as & unit with excellent cooperation in evi-
dence between the county office and State Department members. 2

The H-127 instrument proved effective in identifying the specf?!i“asu.;_of nojE
compliance, and in clarifyfng the requirements of state and federal laws. The

~#-127 also indigated to the school districts the full array of compliance regpire-
ments. The process utilized the instrument with a8 minimum of modification.

~

7
RECOMMEKDATIONS FOR MONITOR AND REVIEW #
TO BE KNCWN AS PRCGRAM REVIEW ALND. IMPROVEMENT (PRI) - 1974-75 &

The following reco-—endations were made after a careful perusal of the evaluation
responses from districts who had been wonitored, cohuty personnel, MAR team membeérs:
1. The Monitor and Review team (PRI) continue in oﬁétation.

-

2. The monitor and review (PRI) should continue to go beyond the area of
co-pliance 2nd develoo more fully its capzcity to deal with prozram

quality.
A
3. Coatinue the -127 with tke necessary modifications 'to bring the instru-
ment in accora with changes in the iaw. -

‘94 Continue to work with county personnpl, making the number of days service

from the county reascnapie in vi < of other responsibilities. eet witn
the county personnel concerning this, and plan on individual differences.

S. Either increase the nurber serving on each MAR team (PRI), particularly
for the larger districts, or inddcase the time spent in each district.

6. The school district monitored felt the desire to improve school progrem
quality bec ~USL of tinz helprful, non-threatening posture ofi MAR., This

aspect should be xept 1n PRI.

I
f

7. Flan two exit interviews; one et zhe school level, and one at the district
level,

8. Flan for a follow-up from the PRI visit, at a later date, to help improve
program quality at district reoguest. ‘

9, TIncorporati the same denocratic teem spirit that nade MAR sucécessful into
the PRY, PRovolving the responsibility of team leader, piving each team
verbes who desires this esperienrce; & chance to, serve, would act only
strensgthen the team spirit, odut would also lead to the understanding of
the responsibilities and pressuies ol the team lcader's role, strengthen-

ing loyalty.
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10.

11,

12,

13.

There necls to be interface between the monitor and review function (PRI)
and the Zarly Childhood Education monitoring teams.

- Communication needs to be improved between the PRI and RST in order to

clarify directions for school districts. All interpretarrons o{ school
regulations should be .consis'tent. -

Title VII, 2284, and other programs need to work in cooperation with PRI
in order to insure that interpretation of regulations are consistent,
A

Written reports should be received by school districts at least two weeks
after the PRI visit,

. 167
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1.

’ ADBDENDA 1

1973-74
June

Queytions Asked and Type of Response

MAR EVALUATION PHONE SURVEY

4
L9

WHAT WERE YOUR IMPRESSIONS OF ,THE MONITOR AND REVIEW VISIT?

Positive Recsnonses:

“Great!" '"Very pleased." 'Most helpful." ., . .
Report well done . . . ¢ ¢ o « o o o ¢ o o o o o
Izpressed with organization and process . o o o
Helped to clarify requirements . . , . . o 'e
Insfrument was excellent . ¢ ¢ o o ¢ o o o o o @
Did a great job of explaining process:. « . . . .

The VAR process was non-threatening. It made the
perscunel want to improve . ¢« ¢ ¢ ¢ o ¢ ¢ o o o

The aspproach was a very positive one . . . . . .

Excellent, Gave us a chiance to really review our

¢ o &-F e

program . .

The district personnel were impressed with the teams'
willingness to talk to teachers, sides, students, and

parents..................,.

The team demonstrated an attitude of reinforcement and

ASSIBLEBNCE . o +» o o o o o o ¢ o 6 o o o o o o

—

» L] e o

[ ] + .0 .

The school staff was impressed and felt the MAR team was .
interested in helg}ng irprove the program . « « o o o « o o o

TthHAR Process strengthened respect for categorical aid
programs in the £chool diStrict « o « o o o o o o o o « o o o

Very happy with apprcach, Forrat and people who served on

NAR wvere very helpiul e o o o o o ¢ o o ¥ o o o

Liked objectivity of wvhole MiR approach . « . . « ., . &

Program suggestions were helpful . . . « « « ¢« &

The tean came ig with the attitude that sthose in the

school district were also professionals . . . + « « &

¢ o e s

v e o o

*« e e o

The written report was the same as the suggestions made in

the exit interview. This was appreciated . . .

[ ] L - L]

A very perceptive group of people ., & 4 4o ¢ 4 ¢ ¢ 4 0 0 0 o o »

The post intelligent team that has visited tae district . . . .

MAR won over our district . . 4 o o o o o o « o o

.

/

’
/

umber

Responding

(Nw34)

17
13

N W 0w -




Addenda I’

Questions Acked and Type of Response
-1

LY

Excellsnt on all counts . @ © 6 o 0 0 0 0 o o ¢ o o 0 06 06 0 o 0 @

Negative Résponses:

faren;s and teachers were confused by exit interview, They
were unable to distinguish between commendations and
suggestiona . L) . L] . *® L *® .. * *® * L L L L ® L] *® [ ) *® L] L] *® *® L]

Exit interview was too general, and the language Eoo teéhnical .

?

2. HOW WERE SC&POL DISTRICTS CHANGED AS A CONSEQUENCE OF THE MAR VISIT?

Corrected misﬁse of aides on Playgrounds ' . ¢« v 4 4 o o 0 o o o o

MAR had led to improvement of individual school programswin
relation to student pro§})€s and individualization of
{nstruction , . ® S s s 0 s 0 0 s 0 s e .0 6 o g0 0 o 8 o e o

MAR caused us to initiate the use of student profiles . . . .. . .

"Helped the director to iz=prove the pr;;;iarby the MAR's
insistence to qomply ® o o o @ o o 6 ¢ & ¢ 6 6 & ¢ 6 06 6 ® o @

The staff development component was improved and increased . ., .
The district will implement all suggestions forthwith . . ., . . .
District will corply with the labeling of egpipment ., .e. o o o &

We have already made plans to revacp ‘the entire intermediate
school to cozply with non-isolation requirewents . .°, , . . .
State-required vrogram improvement suggestions definitely

helped the director to irprove tne PIOZIam & & o & ¢ ¢ o o o &

The MAR visit enforc°d the changes the director vished

tO mke ¢ ¢ ¢ ¢ o o 0 o ¢ o o ® o o o o oo ® o e o o ( o o * o o

Since the MiR visit, the district has irproved the program
for dissemination of information, especially to other
Bchcolﬂinthedistriccooooooooo-.ooooooo'oo

-

< \Budgeting procedure was revised to meet comwpliance ., . . . o o

b?strict reviged precedure for ideatifying,eligible students
1n'?:dé§-to couply viith regulations . . o o v ¢ o ¢ 6 o o o o @
e

ULD AR PROCESS BE I'PROVED?

No {vprovement needs to be guggested . . o o o o . e e o o o o

Teem should kc in district longer period of time, or Ylan to

have additfonal 8taff o . 4.0 4 v 4 i v 4 et b e P e oo .
b2 3
Have tvo exit intervicws: One for the district staff and

one for general staif mcmbers, parents, and aides . o o . . . .

® 14 16 9

* Number
Responding
N=34

8

10

&

16




Addenda I

( Number
Questions Asked and Type of Response Responding
: (N=34)
Definitely make follow-up visits to schools « « ¢« v o ¢ o ¢ o o o 11
Each MAR member be mada responéible for one particular
scheol and cover all areas for that 8chool o e « o o o o o o o 2
Each school should be totally reviewed by the M-127
instrument.......................... ‘

Reduce apprehension of district prior to visit . o ¢ ¢ o o o o &
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ADDFNDA I1

MAR EVALUATION SURVEY
1973-74

This information was n&t necessarily initiated by telephone, but
‘was volunteered, and through a process of content analysis, has .
been -categorized under 10 headings. -

. -
S “ . -

WHAT, PROGRAM CHANGES WERE MADE IN THE DISTRICT DIRECTLY ATTRIBUTABLE TO THE
MAR VISIT?

)

Individualized learning will be planned for 511 classrooms,

A district-wide plan for dissemination has been developed due to the MAR
team visit, v .

Since MAR visit, /district develoved school level assistance teams consisting
of teacher, parent, and administrator who visit from school to school for

‘mwonitor and review purposes. - .

MAR has spurred the district development of a card file system to keep lists
of eligible children currerit. ’ :

°

Inventory of equipmeht”haa teken place due to a MAR suggestion,

MAR teem has caused the school district to develop an intense process of diag-
nosis and prescriptive teaching. . - .

The digtrict will correct all problems found by MAR. )
. ) . \

’ \
WERE THZ RECCIMENDATICHS MADE'AT THE EXIT INTERVIEW IHPLEMENTED, OR HAVE PLANS

BEEN VADL TO IMPLEMIWT THE RECO!Z{ENDATIONS?

L4 ‘

All suggestions will be implemented.

Plans have been made to follow threough with all suggestions made,

¢

Suggestions were well }cceived and will te the basis of program development
uext year.

Staff development which was weak has improved. .

Parent participation is improved, and parents are more cooperative since they
better understand the program when explained by MAR at the exit interview.

The district office has been giving more 2id to schools and there is more
cooperation gince the MAR visit, due to suggestions made,

Scheduling and form format was beautiful! e
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Addenda II {

3. WAS THE PIME THE MAR TEAM SPENT IN YOUR DISTRICT ADEQUATE TO INDICATE THE
NEEDS OF YOUR PROGRAM? ’

, LONGER. 6 Answered
TIME SHOULD ‘HAVE BEEN ADEQUATE, (Circle One) 10 Answered 3
SLORTER,
None Eﬁought the team should Spena a shorter time in the district. . <
s S s
Plan to be in the school an additional day,
.Meet with thé Advisory Committee, as well as all staff members.
4., (a) HAS YOUR DISTRICT SUPERINTENDENT (HAVE YOU) RECEIVED YOUR FINAL PROGRAM )
) REVIEW REPORT? b

7
A

. ‘ 10 Answered Yes
7 " No

(b) WAS THE FINAL REPORT HELPFUL IN GIVING DIRECTIONS OR ALTERNATIVES FOR
y IMPROVING YODR PROGRAM?
A written report is necessary for follow-through,
A written report should follow closely the visit to the district if a )
follow-through program is to be planned and implemented in a reasonable
length of tize,

The school board asked about the written report.

The written report was disseminated to all principals in the district, to
the parents, and to tne board members,

The final report was most helpful in giving suggestions which help?d/us .
to improve our program. (Most agreed with this ststement. None disagreed.)

5. 1IN WHAT WAYS WAS THE MAR VISIT BENEFICIAL TO YOUR STAFF?

MAR did a great job of expiaining the problems in the district and the staff
has a handle on what needs to be done, and is doing it,

The program was very beneficial to the staff,
We 1liked the stating of guidelineé specifically; this helped staff to gain
impetus to wmake improvements,

“

Made staff wore aware of categorical requirements,

The MAR visit was beneficial {ia that the visit brought about compliance at the
district level,
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Addenda II
\

5. IN WHAT WAYS WAS THE MAR VISIT BENEFICIAL TO YOUR STAFF? (Conmt.)
The team's approach was pointed and gave definite divection; this was helpful.
Yes, awareness of program,

‘ Helped build staff morale.

It made the staff take a look at community and seek involvement,
.

N

6. WOULD YOU LIXE TO HAVE THE MAR TEAM FOLLOW UP WITH CONCRETE PROGRAM IMPROVE-
MENT SUGGESTIONS IM YOUR DISTRICT?

Would be beneffcial to the district.

Definitely, a follow-up visit by MAR to help the dlstrict with compliance and
program quality would be welcome,

. ﬁo, we've already implemented all suggestions. We do not object to a visit
after a period of time to see if we have maintained quality. :

Yes-- .
A visit from such a great team would be welcome,
éoncrete program suggestions have already been received by the team,
We would definitelyn;ant a follow-up from the MAR team only; |

. Yes, if from thé ﬁAR team,

7... WHAT WAS THE IMPACT OF THE MONITOR AND REVIEW TEAM VISIT ON YOUR SCHOOL DIS-
" TRICT PROGRAM?

Real, ' ) :&t

The team did a very impressive professionsl monitoring and review,
Felt iépact was good and _helped, '

We plan to iwmplement all the concerns the team brought out,
Very beneficial impact.

\Q The MAR team visit changed our district for the better,
Good.

Very bencficial.,

We'll never be the same--only better,
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* Addenda, Il

Products of Objectives: Impressién of MAR Results in Your District:
Excellent Good  Fair Poor

1. The use of the M-127 In-
strument in reviewing pro-

gram requirements: 4 8
a. The field visit 3 9
’ b. Final MAR exit interview 4 8
¢. Final written report 3 7
2, List of commendation 10 7
3. List of non-compliance .10 5
4, Toéprovide on-site assistance N e
to the projects 6 4 1 '
5. To effectively assess extent i
// of compliance 5 6
/6. Bffective MAR procedure to
/ prevent future problems in
the district-througn thes
a., Pre-visit .3 /
b. Field visit | ‘4
c. Exit interview 6 10
d. Report to district 9 7
7. Create positiveuﬁttitudé/’ ‘
’ toward program improvement ' 15 2
8. To recommend chances vital
to program quality 13 4
- “

8, OTHER COXMENTS:
P
It was a good experience for the team did not judge, it was helpful.
Thevteam did not rate us so)we could be truthful and receive help.
A very professional team; we were impre#sed.
The team did a most thorough job.
Tesm provided velid information.

The team did a grest job of explaining process.

V4
[
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Addenda TI - ' ‘

8.

10,

OTHER COMENTS (Cont.)

We are very happy with the MAR process as it did not rank or rate; it was

non-threatening.

.

State did itself precud éending a team like that!

7

ALTERNATIVE SUGGESTIONS: )

Make follow-up visits to the schools.

Have the MAR tesm handle'all progtams-—ECé, ESEA‘Title I, etc.
Make exit interview at*;choél as well as in district office,

Have the MAR team uem*grs stay all éay at a school site.

Best team ever visited our school in that we throught they were

really in-

terested in our little district and in good ‘education here. Spend a longer

time in the district and ccome back once during the year.

WHAT CHANGES WOULD YOU MAKE IN THE MAR PRCCESS:

See Above,

N

One superintendent stated that all schcol district personnel should intecpret

the laws for themseives without interferences.

-
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ADDENDA IIIX

SURVEY OF MAR VISITS

. Total No. No. of Visits Made to the
Interviews with: of Interviews Following Categories Per
| by Category MAR Session
Suplrintendent 51 .3
Business Manager 3 2
Principal 119° | 7
Resource Teacher 119 7
Classroom Teacher 289 - 17
Aide 153 9
Advigory Conmittee Member 153 ' 9 .
Parent 187 8
Program Director 162 ) 11
‘Number of ylisi.ta to: Total Visits Av, No. of Classrooms
Per Visit
Non-ECE Classrooms 272 16
ECE Classx:ooms 102 , ) )
.}
Time 8pent in: Total Hours Av. Hours Svent at

Each MAR Session

Clagsroom Observation 85 . +5 ,
Evaluating Data 187 1
. Writing Report ’ 119

Reviewing Documents 119

-

ERIC ‘ 18 6
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ADOZUDA TV

FORMS USED TO EVALUATE MAR,
SEE PAGES 10-17

_ SURVEY OF PROJECT DIRECTORS
. QUESTIONS FOR PHONING -
' FOR MAR EVALUATION

1. What vere your irpressions of the monitor and review visit?

2. How were school districts changed as a consequence of the monitor and review

visit? V

\,

\\./

3., How could !'IM.(L process be im;)roved?

19



MAR Evaluation Survey
1973-T4 . -

In order to help us improve our procedure and instrument, please an.Jer the foliowing questi

1. What program changes were made in the district directly attritutable to the MAR‘fisit?

2. Were the recormendations rade at the exit inte~view implemented,dr have plans been made
to implement the recormendations? . '

- e




~
- v

f3-7& MAR Evaluation Survey
=

'Was the time the MAR team spent in your district adequate to indicate the needs of your .

program? .
longer. P

° Time should have been adequate. (circle one) - -
’ ' shorter. - :
&
Comment 4 . . ) s
- < .
1] o ' ’
Iy
= i
) ol

BN

¥

J
.8) Has your district superintenceit (have you) received your final program review report?
;ycs or No -
(circle which) . -

b) Was the final report helpful in giving directions or alternatives for iméroving your

progran?

=
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1973-74 'AR Evaluation Survey

S In what ways was the MAR visit beneficial to your staff?

“r

WL\

6  Would you like to

5
~

/

have the MAR team follow up with cencrete program improvenent sug-
estions in your district?
J g

P

s
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1973-74 MAR Evaluation Survey

7. Vhat was the icpact of the !lonitor and Review team visit on your school aistrict progran?
?

©

 Products of Crisctives: Imnression of YAR results in your District:

~

) Excellent Good Fair Popr
1. . To use the }-127 Imstrument in reviewing ‘ ]
pro~rasm roeuirenents: )}

+

A

-~

-
2. e

G

" N .
Qe 1.C .24, WL

1, e \ - .- “w s aed .
ve A llial s VL0 LT eIV Lew N

Ce F1NAL WwrilLen ro-ort ' \

. List of ccr—endaticn

. List of non-complienre

« To provide on-site assistance to the -
projects

. o | S,
b. To effcctively assess eatent of compliance

b,  Effcctive 1A procedure to preovem future

problc-.t \n the migtrier thicw oy th

r
&Y

(b

‘ Ae ST~ VL Ll A

Se SR 3 R A

[ G S

4 LLD BTienTole o

de onOTL o uyitrnyc!t - . ’ i

o Create positive attitude towsrd program
improvenent

. To recommend changes vital to prog:cam
quality
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AV/73=-74 MAR Evaluation Survey

Other cortnents:

- )

Alternative suggestions:

-

hat chenges would you make in the MAR process

~a
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PREFACE '

The Superintendent of Public Instruction has reorganized the California

tate Department of Education so that ‘'a new delivery system will provide

a comprehensive approach to educatiun. In order to accommodate the highly
individualized needs of students in vilifornia's pluralistic school cystems,’
the Department of Education must provide a delivery system which encourages
local districts to implement previously fragmented programs within a
consolidated framework. ’

v system consists of Comprehensive Dictrict and "School-Level -
Program Planning, Consolidated Applications for Funding, Consolidated

lonitor and Rev3ew, and Promising Practices. The first two functions of

the new system have now become fully operational. '

The new delive

Administrative responsibility for the preparation of this proposalrvias acsumned
vy Bdward Bispo who was assisted by Art Jensen, Compensator) mducation
Support Activity Unit, and Fran.: Wallace, Secondary/Adult Zducation. Hanuel
Czia, Corpensatory Ed.cation llanager, has provided valuable input in reviewl
ard providing significant additions to this proposal.

iing

[&]

Rex tortune .
Associate S iperintendent
Szcondary/Adult kducation

ERIC
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CONSOLIPATED MCNITOR AND REVIEW SERVICES

Goal Statement

The Department of Education believes that local education Qgencieé

must design and implement instructional programs which accommodate

the highly individualized needs of every student, whether the student is
just entering schooi ur 1s participating in a specialized program as a
mature adult. Within Caiifornia‘s pluralistic society, these needs are

/,
often very diverse, including such areas as bil;ngual education,

/
s

interzroup relatibns, educatign ?qr the disadvantaged, the handicapped and
the gifted learner. No longer should ali,students be required to conform
to a generalized program of imstruction; rather, schools should develop
instructional progr.zs tnat truly adapt oa a continuing basis to individual

student teeds.

The goal 9f Consolidated Monitor and Review (+taR) Services, in conjunction
uith the other phases of the Department's delivetv system-~local comprehen-
sive program planning assistance and consolicated §pp1ication processing --
is to assist districts to imoie:ent comprehensive instructicnal prograns
which meet msndated legal requirezents and, most importaatly, which

promote maximum educational achievement by each student.

L




2.0 Needs Assessment

\

2,1 What te '
2.1.1 The Departue;xs of Education has traditionally admfnistered (
lveclﬁlly,funded programs on an iadependent basis. Thus, each
. has required sepirate plans, regulations, grant applicatloné,
\ -oﬁitoring activities, and evaluation processes. This system
. has resulted in duplicaticn of effort, ;ccasicnal conflicts
" between programs, multiple field visits to the same sites,
and extensive repetition of paper work, both by the Depart-
¢ ment staff and by LEAs. R
2.1.2 Due primarily to the Department's independeat system, LﬁAs'

have generally plannéd and implemented spetially funded programs
on a plecemeal basis.‘ They have been r;quired to submit ;eparate
\\ reports, participate in reviews by staffi from separéte progr:;s,
\\ and rely on indepeédently administered'technicgl ;Ervices.
Tnese activities have resulted in the developm;nt of multiple
projects that should be closely related but, in fact, are often
implemented in isolation from each other. Inevitably, this
fragmented approach tenﬂs not to focus on comprehensive needs
of indivicual students. i
2.1.3 The Department's independent system of administering |
specially funded programs has often required each program's
limited staff to direct their monitoring effarts toward compliance
with legal reguirements and minimm project standards. Often
done on a relatively subjective basis, these kinds of reviews
tend to highlight program weaknessewn and thus do little to

gencrate cfforts to {mprove the'ﬁuality of individual projects,

EMC or to create a coxmpreheasive school programﬂ_&*?




*2.2

What Should BRe . d

»

\ K
2.2.1 The Department of Education should establish a consolidated
/

“

2'2.2

o~

2.2.3

'monitor and review system for all specially funded programs

administered by the Department. Such a system will consolidate
administration of the varisus speclally funded programs so
‘that all monitcr and review services are provided by a siogle’
integrated unit. Integrate; administration will eliminate the
duplication of paper work, the need for multiple field visits, .
and the occasional ;qgflicting directions that occur when each
program is adyinister;d séparately. With a funotionally orien-
ted administrative system, specially trained staff will be able
to conduct more.objective systematic reviews in a more efficient
manter. \’,///

A Coasolidzted Monitbr and Review system will encourage LE4s*

to irplement specially funded projects on a compre-

hensive basis. Consolidated iionitor and-Review services wilil

require LEAs to focus on their total program by providing
”

comprehensive revieus that stress the need for integrated
programs which meet the broad range of students'cpeeds. As
well, consolidated r;views will examine many dimensions of
project accomplishment, thereby adding to the formal student
achievement data now collected. Such assessment will be done
cooperatively, emphasizing LEA participation in a careful
exanination of their own strengths and weaknesses. Such a
strategy should encourage sincere prcgram improvement efforts.
A Consolidated Monitor and Review systeﬁ with a capable

full-time staff will be equipped to emphasize program

168




strengths and program improvements. While compliance

with legal requirements must be ascertained, this mandated
function will be kept in proper perspective. The major

focus will be directed tcward giving recogaition to innovation
and imagination and prowoting'a common pursuit of successful
compgehensive'programs that re;uit ia guperior lévela of

\, [-d
student achievement.

e
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3.0

Objectives

3.1

3.2

1973-74

4

3.1.1 By Pebruary 1974 the Department will establish a MAR
system, including a consolidated MAR instrument (M-127),
to be used to review all speéially funded progra—-

X included 1? the conso}xdated application.
3.1.2 In addition, by February 1974 auxiliary instruments will

-

be prepared to be used for rebYiew of selected specially

fup&ed programs not presently included in the consofidaZég‘;r :

libplication. >
3.1.3//By February 1974 the Department will establish a complaint

procedures unit é}chin the MAR structure whicﬂ will respcud,

when appropriate, to citizen complaints, USOE audits,

GAO audits, and legal s&its.

3.1.4 By july 1974 two MAR teams including staff from county
education offices, using the consolidated M-127 instrument
and auxiliary instruments, will review specially funded
programs in twenty districts (or multi-di;irict cooperatives)
interestgd in participat}ng on a voluntary pilot basis.

3.1.5 By July 1974 the Department, with assistance from

y
ﬁarticipating‘LEAs, will develop a system for identifying
promising practices resulting from the planning for and
implementation of comprehensiyé prozrams, /

1974-75 _ ‘ -5

’,

3.2.1 By September 1974 the Department will royise and distribute

the M-127 instrumc;t,’including instructions for self-

gy
assessment, -to all districts which administer programs

’
~

specially funced by the [zpirtment.

- -5, 180
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3.2.2 During fiscal yeer 1974-75, the Department, utilizing
cousolidated program regulations and instructions, will
wmonitor and rev;eu, in one-third of thosé disgtricts
submitting consolidated applications, thé implementation
of activities as designea it the districéy' comprehensiv
program plans and consolidated applicatioés.

During fiscal year 1974-75, the MAR unit €}11 identify

\
the most promising program practices selected through

the on-<ite MAR procedurcs.

)




4.0 Implementation Desien: 1973-74 - Outline

4.1 Prepare MAR instrument

4.1.1 Staffing

o oS

Establish Departmental Advisory Group (Départment-wide)
Selgct planning team

Identify county office assistance

4.1.2 Operational Steps

Review existing models

Analyze legal elements

- Review legislation; Education Code; Title 5
- Discussion with program managers

Establish .complete MAR procedures

Désign Consolidated MAR Instrument (M:127)

4.2 Initiate Pilot MAR ’

4.2.1 Staffing . f-
Establish MAR administration relationships |
Seiect team ieaders A\
Select two pilot MAR teams 1

Request county office assistance
Select Complaint Response Unit

4,2.2 Operational Stens

Select twenty programs

Plan and cénduct inservice training program
Conduct MAR activity in each program

- Notify district

- Advance planning

= Conduct on-site review




ERIC
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- Prepare reports

- Identify promising practices

Evaluate pilot effort
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4.0 Iap.gmeatétion Design - 1973-74

L4

4.1 Prepare MAR Procedures and Instruments

The first iask in iulfilllag the objectives for 1973-74 and 1974-75

is to prepare the necessary 1nstrumgné for implementing the consolidated
. reviewing process. The instrument;mbst be simple yet comprehensive.

A éomprehensive document 1is necessa;y because a wide variety of progiam;

mst be reviewed in a consolidated manner. Simplicity is necessary

because of the extensive number of people who must interpret and

implement the design using a common approach an& representing the

-

total Department.

The instrument must focus on.?asically three themes; i.e., legal
compliance, congruence with‘objectives, and positive reinforcement.
MAR will not be a police unit. Legal mandates will be an integrai
par:?;f the process, but the paramount emphasis wili be upon finding
wvhat works.

4.1.1} Staffing

Fetoblish Denartmental Advisorv Grouo (Departrent-wide)

A procedure which reviews the work of many units within

the Department, makes recormendations conceraing theira

program 1mp1ementation.“and makes demands upon personnel

from throughout the Department, should provideffor input in a
.

participatory manner. Such input is necessary to gain

. ' insights, insure a coomon a&pproach, and achieve true support.

The Advisory Group should f{nclude the Chief Deputy, the
EPA, the three age-span managery, support unit managers, and
IERJ!:‘ . one of the Regional Service Team leaders. The 3roup would -

- " P ';
- lu ¢
" .
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Y

. . N '.‘. ‘ .lo-

:,\‘ ,

provide suggéstiohs to the Associazte Superintendent

responsible for MAR. Specific input would include
'MAR's Role in the total delivery-system, the inter-

relationship with Comprehensive Planning and the

Regionil Service Teams, and the identification of areas

[

to be reviewed during SDE visits tc LEA projects. This
group will meet once during December and once during

Januaxy, make recommendations and disband. The

/ /
/

Associate Superintendent will consider these .recommen-

dations and incorporate them into the delivery system. \k‘? .

1

Select Planning Team

-

The Associate Superintendent responsible for MAR shall
. ] .

nominate the ad hoc Departmental planning team consis-

ting of professional staff members from the folloﬁing

e . . - ~

Y * ‘

.. units:

Compensatory Education 3 .
_ « Office of Proaram Evaluation 1
o Secondary/Adult Education 2

4 nh

’(Dmfiﬁg"the months of December and January this ad hoc

w

" team will reoort to the Associate Supenjintendent for
MAR. ﬂérking with county office representative (see
' below), the planning team wi¥l be responsible for

~#Heveloping:the MAR inStrument, operating procedures, and

the imservice training program. Time constraints after

January 31 will be determined based on the team's’progress
4 ' \ \ *
in completing the MAR instrument and subsequent pilot

",
i

requirements.




<
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I L]

Identify County Office Assistance

] J
The Monitor and Review process has s direct impact

on schools, districts and County Offices of Education.
1t ia.an extremely sensitive_activity. To avoid mis-
understariding and pggen:ial conflict, 'the MAR system
imust have early invoi&ement and full participation

from these groups in order to insure mutual agreement
regarding MAR procedures and ingtruments as well as a
complete understanding of purposes and méthoéology.

A representative group of county office staff, familiar . N
with specgélly funded projects, will be selected to
provide assistance during the MAR planning p;qcess.
This group will meet with tpe Depaftmené MAR plgnning
staff to review and make recommendations for developing
MAR procedure; and the MAR instrument. As well, the

proposed MAR sysfem will be presented to various

educational groups for their suggestions and revisions.
. . ’

4.1.2 " Overational Steps ‘

H

Review Existime Models

}
The planning team will review all existing, separate MAR
1 4
efforts. These models will be reviewed in relation to
their quality and will serve as resource documents for

designing the Consolidated MAR Instrument (M-127). °

Analyze Legal Elements

Each specially funded program has a limited number of

federal and state (Title 5) requirements which must be

-t L )
met in order to -ascertain whether programs are being -

administered in accordance with the law.

1386 :
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-

These requircments tend ta be fag less ‘than program gﬁide-.

lines have typically requirgd. ?owever, this quintessence

of legal reqq}rements must be identified for each prbgram

»

and included in the MAR instrumentations design. 1Im

.

essence, one might summarize this kind of requirement as

an LEA action or omission which would result in &n audit
* » - -

exception.

f
In addition to these fundamental, limited réquirements,

the planning team will include the newly desggned program;ﬂ

requirements resulting from the-Comprehensise‘Program
Planning processes. s )
—

e

-

These requirements will be aséertained by reviewing the
law, obta}ning iqout from each program'ﬁénager, and
requesting new. requirements érom the Associate Superinten-
dent responsible for comprehensive Planning. q&ladditional

requirenents, beyond these §;urces, will be included as
4

.

part of the MAR compliance process.

Establish Complete MAR procedures n

The planning team will assist the Program Manager and MAR -

-

Administrator in establishing complete MAR procedures.

’

These procedures will include the use of regional teams
' 4

and their functions, the establishment of a complaint
procedures unit and procedures for responding to complaints.

In addition to the general areas indicated above, the °

planning team will delineate Specific procedures such as

a 2l2-
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13-

s
fod

p%eparatﬂbn of budget, scheduling, manloading, methods of
conducting on-site visits, preparation of reports, and

identification of promising practices.

%

i

A final element of MAR will include procedures for interaction
between MAR teams and Regional Service Teams. It'will be
essential that coordinating mechanisims be established on a

formal basis.

Design Consolidated MAR ingtrument M-127)

The M~127 ‘instrument will bé designed as a truly consoli-

e dated “instrument and will be compatible with the comﬁre-

hensive planning and consolidated application activities.
Since the majority of‘special program funds are included
-“{n the consolidated aé;lication, the consolidated MAR
instrument will focus on those programs in order to insure
a complete Dep;rtment delivery system.
Aithough the monitor and re;igw services will focus on the
;onsolidated p;ogram during fiscal years 1973-74 and 1974-75,
the instrument, in order to meet Departmental MAR require-
ments, will include subsets for other speciaily funded
programs for which the Department has monitoring and review
responsibiiaty: jfhese supsets wvill be a part of the MAR

ser@ices in 1974-7S.L

4,2 1Initiate Pilot MAR

Consolidated MAR is part of the new Departmental delivery system

and is a dramatic departdge from the historical expérience of

fragmented and separate review procedures.* This kind of substan-
; .

tive channe must be implemented 6nly after pilot te?iifgiof‘the

N\
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fnstruments and the procedures. Thus, this plhn calls for a

3

pilot effort during 1973-74, with complete delivery in 1974-75.

Because monitor and review activities can be extremely sensitive,
surprises must be eliminated. Some minimal testing is.essential

L

in order to prepare a complete, viable instrument and establish
workable procedures for use in all districts 1; California.
tpilot testing will insure & high quality package representing
strong leadership. Simultaneously, a pilot effort will enable
the Department to partially fulfill its current responsibility to

monitor and review programs already underway this year.

°

4.2.1 Staffing . .
Establish MAR Administration Relationshing

»

an activities will represent a major part of the Depart-
ment's delivery system and will require intensive management.
The Associate Superintendent responsible for MAR will be
assisted by a MAR administrator who will be responsible

for the ongoing operational processes.

: The MAR Program Manager and MAR Administrator will work
closely together in order to insure a smooth, well coor-
dinated delivery s&stem. The MAR Aduministrator will
report directly to the Associate Superintendent responsi-

ble for MAR activities,

The MAR Administrator will be responsible for the implemen-
tation of MAR procedures. His responsibility will include

budget recommendations, scheduling, regional workshops, and

153




"{dentification of pfomising practices found in schools
being reviewed. Re will Siso review all fintl written ,

MAR reports prepatea by MAR teams.

The MAR Administrator will make recommendations to the MAR
Frogram Manager reg&rdiyg conflict resblution;vsubmiaaion
of final reports to districts and presentations to the .

Superintendent and Cabinet.

b
A

Select Team Léaders

-Por fiscal year 1923-74, two pilot team leaders will be
selected by the A;sociate Superintendent for MAR and the
MAR Administrator. These tlam leaders will lead pilot |
MAR teans from Eebruary to June, and assist in the forma-
tive evaluation of the H-IZ?. Team leaders will work

v

directly under the supervision of the MAR Administrator.

Select Two Pilot MAR Teams

Two teams, composed of SDE and county office staff, will
P i .

work under the supervision of the team leaders. Team size

will Qary according to the size and scope of a distritt's

program (See Appendix III - Workload and Staffing).

Personnel from programs not included in the A-127 (consoli-
dated application) but which have a monitoring requirement

will be added as needed. A strong effort will be made to

»

incorporate MAR responsibilities of these units as subsets

of the reviews. Thus, when Consoliddted MARs are conducted,

209 /
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© findings and recommendations céncerning these programs will
; . , .

be included in the exit interview and the overall report.

This procedure will enable the Deparément to provide

. &

leadership to d¥stricts, encouraging broad coordination
of specially funded programs.

<

Request County Office Assistance

This MAR design recognizes and believes in the need for
\

county office consultants to assist the State Department of
\ .

Education in the responsibility to review programs and to
\ find promising practices. As will be described in detail
/
\ in the plan for full MAR implementation, the MAR program

¢ '
. must have staff assistance from county offices. Thus, the

MAR teams will be composed oi SDE and county office consul-

tants during MAR visits to those large districts which
!

volunteer to participate in the pilot effort. The purposes

for cooperative assistance are’ fivefold:

(1) Such supplementary staff will enable the MAR

program to actually conduct visits in 25% of
each district's schools;

(2) The MAR program will be strengthened by utiliz-

ing educational leaders as part of the MAR effort;

N

(3) The Department's field relationship should be
more closely knit by demonstrating our interest
in working with county offices in a joint effort

S~

to improve the quality of comprehensive educa-
tional ﬁrograms;

B N PRI VSV A OV v

(4).. Gounty office staff will be provided.tho oppor-

o e
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tunity to jointly identify promising practices
and will be a part of the Department’s dissemina-
tion system; and

(5) Although the Department might attempt to conduct .
this effort wvith its own résources, the Depart-
ment does not wish to promote a centralized

bureaucracy.

. i : Select Complaint Response Unit
(o]
By February 1974, a complaint response procedure unit within

A .

the MAR structure will be established. This unit will
respond, when appropriate, to l1t1;en complaints, OE audits,
GAO audits, and legal suits. /A procedure will be esta-
blished to assure objectivity/ and !tandards for data

collection and reporting.

4.2.2 Operational Steps

Select Twenty Consolidated Programs to be Reviewed

Given the fact that the instrument and the procedures must
- be field tested prior to statewide implementation, 1é is
‘imperative that several consolidated programs be reviewed
during FY 1973-74. Secondly, 1n1ti;t1ng a monitor and

review effort during the year will immediately demonstrate

the Department's commitrment to a complete delivery system

by meeting its responsibility in this area.

Twenty consolidated programs will be reviewed by the two
pilot teams, each with the capability to conduct ten complete

.. . " . . U ; ¢ . - - A - Y
B i M e e e 1 R ST o e e AR a St T M R L L ol Suamd e
) : .
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reviews in the February<June period. Each tea=m will begin ~

. operations in late February 1974 conducting three reviews
“ ' ' |
in Harch,\Apﬁilf'and May and one in June,

- N -
.

The tuenty consolidated programs will represent a cross

section of the kinds of districts to be served. Small,
. intermediate and large districts v111 be 1nc1uded Urban,

cubu:ban, and rutal viL&*be considered as pther factors. .
!

An attempt will also Be made to test the MAR prqgedurec

- [N

in cooperative programs, Thgrefore, ‘the number of actual

< . EN

districts will extédnd beyond gwenty.

»>

[N -
. N ) . /

. . . |
. ‘ . Plan'and Conduct inservice"Training Program

The planning team will plan and cogisct au_fnaervice
training program for lll‘m;mlers of the pilot MAR teams,
\* .

This program, to ba presented in February, will cover the

general approach for consolidated MAR visits, eémphasizing

- the cooperative, positive focus and our concern for pro-
/

motingtprcgram improvement rather than pointing out

program weaknesses. < In addition, detajled information

-

regardiﬁg the laws and regulations and specific MAR
K _ procedures will be presented and discussed in depth.
i

. }ye objective of the inservice effott will be to establish

4
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close vorking relationships among team members, insure

complete familiarfty with procedures, and especially during

o~
L4

the pllot MAR, foster a climate that encourages constructive

criticism, allowing for revision of MAR prozedures tha? are

found inadequate. Because the need for total team integrity

is so great all county office representatives in the pilot
I .

T MAR must participate in this inservice program, even if they
will not join a MAR team until some_la;er point (1.0:, as
. an alteﬁnate‘&r additional consultant who would participate
. o ’ in ‘visits to very largé districts). . . .
Conduct MAR Activitv in Fach of 20 Districts
The MAR process in each district will be simil‘r (see
‘ Appendix V for a detailed schedule). In general, there
are four broad areas to be monitored during the course of
- an on-site visit: -7
_ P (1) Compliance of program with federal and state
) ‘rcgulations (see detailed categories in T -
-Appendix &i&): ‘ \\\
(2) sStatus of documents that support_:\qoﬁsolidated
application; i.e., those wgicgrcre reqdired to
be on file in th~ district or‘ip individual
schools. -~ . '
23) Congruence between program objectives as des- \
cribed i{n comprehensive plans and implem;ntation
activities. - .
(4) 1ldentification of promising sractices. .
« . - «~ . -Each pilot MAR visit will inVclvé.notificat#on to disgtricts,

7
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‘MAR represents a very se‘nsiO{\/re effort whicl}'can be mis-

edvanceg planning, on-eite visits (including & structured
exit interyieu), preparation of finals vritten reports', and
identification.of promising practices. During the pilot

HAR'period districts will not reéeive the MAR {nstrument

in advance Since it will be revised periodically. However,

ell districts vill receive the MAR instrument once the full -

m program {s implemeneed. 'l‘his procedure is designed to

— . ‘
encourage all districts to conduct a structured self-assess-
ment whether .or not they héve an on-site.MAR team visit

that year. . .

Evaluate Pilot Effort

{ne. formative and summative eveluatzm of the pilot effort
Sor 1973-74 .represent:s an absolutely éssential phase., A
thorough evaluation of rhe instrument and .the pilot imple-
mentation procederes must be made before the sy.stem\‘lg

introduced to school ?fistricts. Difficulties in the

cyetem should be identified and resulting changes should

be m@de prior to ;ield work,

<3

. A
interprieted or feared by school districts. Departmental

4

staff must provide very positive leadership, well tested

' procedures and comprehensive instrumenfl wvhen conducting

on-site visits, T

— -

{
?

tive evaluation during the pilot !visiu will provide
' P _ P

"ongoing improvement of the systeu(. The evaluation will’

818@ provide feedback to staff members con'cerninéqhat
‘ - ' 5
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nodification's must be made in the consolidated {nstrument
in order for the iélﬁ-asséssmnc procedures to be iwplemen-

ted-easily by all districts, not just by those which slaso

will be visited by a MAR team.
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5.0 Implementation Nesisn: 1974-75 - Outline

5.1

5.2

5.3

Frepare For Full MAQ'fmplementation
5.1.1 Staffing - .
" Select core Btaff for six teams
Identify cou;ty doffice assistance
5.1.; Operational) Steps
_ Revise MAR procedure and instruments as needed
Establish adminiatrét!én logistics and scheduling procedure
Establish in-house support work flow and materi;ls flow
Conduct inservice training '
Initiate Contacts With Districts
5.2.1 Staffing :
MAR teams -~ already assembled ~
5.2.2 Operational Steps
Send to each district the MAR Self-Assessment instrument
Conduct Regionallworkdhops explaining M~127 and MAR procedures
Conduct MAR Visits (180)1- ‘
5.3.1 Staffing
Core MAR Teams and county office representatives‘
5.3.2 Operational §teps
Select 1/3 of total number of programs to ‘be monitored

Scliedule and conduct MAR activity in each program

Notify district

Advance planning

Conduct on-site review

- Prepare reports

Identify promising practices




5.0 Implementation Design: 1974-75

5.1 Preparé for Full MAR Implementation

Solol Staffing s

Select Core Staff fov/Six MAR Teams

MAR will be organizéd to.complement the acti;it{es of the
six Regional SetvicérTeams. Thus six MAR teams will also
& : be formed for the MAR effort and each will have the same
regional assignment as/the qprrespopging RST.
Bach team will have a permanent team leader responsible to
the MAR administrato; and. to the Associate Superintendent
responsible for MAR. Each team will have a core staff of

three SDE consultants. The number of county staff joining

\ _ the core team will vary depending on the nature of the
particularhtegion or the natur; of a paréicular school
district; i.e., the teams will be eniarged when conducting
MAR visits to programs with substagtially greater numbers
of }eraonnel, schools and students. ?ecause teaw size
will vary, it is expecteq that some stas{ may be assigned 
to different teams depending on the nature of districts i
scheduled for MAR visits. Clearly, a modular approacﬁ\{;.

desirable so that teams can function.in a flexible fashkion.

Identify Countv Office Assistance for Full MAR /

This proposed MAR program represents a truly unique approach
for cooperative services by the State Department of Educa-
tion and county offices: This MAR system is deliberately

L

desiecned to include county off{ice assistance, nrovided on




PO & voluntary basis.

There are. a ﬁumber of important considerations which support
- «
. this aspect of the proposal. First, the cooperative effort

of SDE and county staff will help make the Monitor and

\

Review ‘program more objectivé since.staff from each will

h bring-diff;fent perspectives to the MAR teams./’Second, the
counfy‘office‘sthff will have direct involvement in a
major program activity of the Department, addiné expertise
and experience at a more local lgvel. Third, by ;ncreasing .
the size of each team, the MAR program will increase its
capability to make on-site school visits, insuring a more

~ comprehensive monitor and review system. Fourth, by work-

H
¢

: ing together, SDE and county office staff should develop
a broader underéqanding and mutual respect for each other's
’ <" functions in and pontributiéns to California's educational

N ) .

system,

>
-t
. ‘. -
. . .

Based on workload and staffing assumptions, it is proposed
l ‘ " that 18 consaltant positions be requested for participation
'in the MAR pgogram. With teams of six, each MAR visit will

include on-site Yeviews of up to six participating schools

(more in the very largest districts where the total visit

time will be longer). )
./

¢

The participation of county office staff must of course

depend on the wilbéngness of county superintendents to

asuiga sturf to this cffort. Jased onm initial contacts .
3""3‘5{;{' SN N7 "F-;'#";c' B~ AR PR 4 LA LR TR L EN7ITE A W N SIS I A T - Lty - LD T -q\-.i,'.}; oewal
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and discussions, it is anticipated that rhese consultants
can be made gvailable on a flexible, rotating basis. -

$.1.2 Operational Steos

. Revise MAR Procedures and Instruments

The evaluation of the pilot MAR ;hould produce recommenda-
tions relating to the MAR procedures as they are implemented. i
) These recommended changes will be 1ncorpo£;ted in the revised
\\procedure as it is deQeloped for the implementation ofgtﬁe

full MAR. The effectiveness and efficiency of the MAR

3

\

instruments also will be assessed as & part of the cvalua-
':¥pn of the pilot MAR activities. The instruments will be
modified in accordance with the evaluationm findings and
revised formsbprepared for'the full MAR activities.

Establish Administrative Lozistics and Schedulinz Procedure

v

'The operat;onal p;Oceaurqs for discharging all administra-
tive tasks will bs developed. T;pics such as conducting
orientation and training meétings, determining appr;Priate
team size per prograﬁ, team assignments, ideniification,
duplication-and distfgbution of necessary documents, and
the procedure fof processing, reporting-and filing the
MAR reports, will be addressed in this phase. A systematic
procedure for scheduling field visits to assure optimum
utilization of the available manpower within the framework
\\ ' of the total commitment, will be developed. A master schedule
\ )

\\\\ will be developed and maintained.

N\ - Establish Tn-House Supnnort Work Flow and Material Flow

\
\\\\ Once the procedures aund required materials that are needed
, ting MR vigits are determine )
’MR"N-“,CQP -:A‘ﬁ?‘ A.' Ay f,g.r‘ cef“luc. L.‘.‘,g .uk}st v ?.}--&f 1?}‘(} -rdc q‘.’ménvd! -'tt:.er ,'ceps anvd -
) . . .
EI{I(? phases will be sequenced and respunsidilities assipgned.

: 210
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A work and materials flow chart and process check sheets

will then be developed. Process control charts for each

|
region wiil be prepared alao. The status of a MAR for any
. given district or group of districts can then be determined

without delay anv a record of progresa is always available.

Conduct In-service Training

-

Staff will receive training regarding all phases of the \

MAR effort, including related arcas such as the oomprehen-
sive planning and eonsolidated application proced:reo N
implemented by the TAT teams. They will reoeive_briefings
on the basic legal requirements of eacn program included -
in the delivery system; they will participate in the.final ;
review of the MAR instrument, and develop criteria for
analyzing "p1:nning products’ produced by scnoolq and
districts. The MAR staff will also receive training in

the identification of promising practices. Most importantly,
training will focus on conducting a positive monitor and
review, stressing the need to assist LEAs to identify

their owm problems and areas needing improvement and to

. reinforce programs that are already operating effectively.

This kind of training must involve Building of team

identity, mutual trust and confidence. !

4

5.2 Initiate Contact with All Districts

5.2. 1 Staffing

At this point MAR teams will have boen alrcady assembled.

4

—

5,2.2 Oﬂcrntianxl steps

Qr-r'i Ot "f‘lf Agapssment (nstru—ent to All Dist- lCtS

553*fﬁ9z&“¥ﬁ“h”$¥*%ﬁsﬂﬁkth'sipteﬁbeé“eeéhzdi:trice‘wml£~receive"e ‘seli-gseessnept 4.3 W
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1nntruaent (%~127 A). This instrument will be identical to
) the instruments used by the MAR teams. Howevér, it ‘'will include
iastructions needed to clarify usage of the instruments. This

procedure will be followed in order to eliminate surprises and

- ’

T minimize fear or antagonism. The docunant 1s meant to

.
« e
—— A

identlfy basic legal requireuents and essenttal comprehensive
program planning components while ewphasizing our dealre to
. promote program improvement. There will be ano hidden agenda
since districts should be able tb use tge MAR documents to
fulf{ll the goals of the consolldaged delivery system.
pistrict ;;presentatives will have participated in pla;nlng the
instrument and will be fully inféruied concernlné its program

details.

Conduct Regional Workshcps Explaining M-127 and MAR Procedures

The self-asscessment instrumeat (M-127 A) will be designed to
promote wldespread program icprovement. If used actlvg£x<§?
all districts, the LAR process should insure total statewide
coverage.

A

Workshops are scheduled to descr}be the goals of self-assess-

ment, using M-127 A. These workshops will.actually serve as

i {insService training in self-assessment for district staff and

will be especially important for those districts not tq/be

\vlsltcd during 1974-75. The workshops will reinforce the need
for well prepared comprehensive plaaning products for districts
which will be visited in 1974-75.

$.3 .Conduct MAR Visits

/ 50301 Stnffiﬂs
)
EI{I(j ”Aa noted above, MAR staff will be assigned regions based upon




5.3.2

the workload reflected in Appendix III. There will likely

4

be flexible assignments of staff based upon the ratio of
one extra professional educator for each four schools "above’

and beyond each core MAR team's capability.

Operational Steps

Based upon experiences gained in‘the 1973-74 pilot effort,
the MAR unit will céhduct approximately 180 separate reviews.
The specific step; involv2d in each MAR visit are the samé
as the operational steps delineated for 1973-74.

The 1974-75 teams Qill'be operating with coéplete rather than
experimental instruments and'procedu{és. Each team will

have éu11~authority to present their findings_ to the district
during the exit interviews. Their final reports should

closely reflect these on-site interviews.
) ’

i
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6.0 Orzanizational Relaticnéhius

6.1 Regional Servféé Teams - MAR Interaction
6.1.1 Gégeral liaison

6.1.2 Use of RST staff in the MAR program

6.2 ECE Management Team = MAR Interactioi .
6.2.1 General liaison
6.2.2 Use of ECE-MAR staff in the MAR program

6.3 Office of Evaluation « MAR Interaction

6.3.1 General liaison ’ o .

6.3.2 Uag>of Office of Evaluation staff in the MAR program
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CONSOLIDATED MONITOﬂfAND REVIEW SERVICES

6.0 Organizag}onal'Relationships
The ne; delivery lyst;; has been established to coordinate the Department's
léniniatration‘of'categorically funded programs, especially those relcted
to early childhood edhcacion. The preceding sections describe how the
%tate Departme;t of Education propoieq'io implement the third major
component of the delivery system, monitor and ré&iev of comprehensive
education p}ogfgms dévefbped by local education agencies. This section

describes how Monitor and Reviéw Services will interface with other

delivery system. components and related Office of Evaluation activities.

It should be pointed out that MAR has a specific purpose in the delivery

system. It can only serve a diagnoéstic assessment function; identifying |

areas requiring program improvement by an LEA. The necessary assistance

mus t be provided by some other units depending on the nature® of the
problem. To have this haopen, it will be the responsibility of'the MAR
tcams,lNAR administrator, and MAR prozram manager to insure communica-
tion initiated, whether with Regional Service Teams, with the Office of
Evélgation, with the Management Assistance Team, or with appropriate
subject matter specialists - whoever is most likely to have the skills
needed by the district. Similarly, if'a districé's prog;am appears par-
.ticularly promising, subject-matter units will be asked to make special

reviews to confirm this assessment and to prepare appropriate descriptive

material for systematic dissemination.

6.1 Recional Service Teams - MAR Interaction

6.1.1 General liaison

It is proposed that six MAR teams be established. This number

corresponds to the AST structure thereby promoting scable

215
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working relaticnships betwcen two teams assigned to a geo-
graphical region. It will be essential that the two groups

perform their duties in a coordinated manner.

In order to‘;nintain ciose liaison, it is proposed that the

MAR team and a member(s) of the Regional Service Team would
reviev the district's programs prior to the visit to that

school district. The details of this review will be developed
together. They could be accomplfshed on a monthly baiis or .
more frequently if felt necessary. Similarly, a copy of
individual MAR reports describing each district visit and a
debriefing (if needed) will be provided to the RST. In

addition to this collaboration, when any policy qqgstions

arise related to a visit, the MAR Administrator, Consolidated

Application Administrator and leaders of both regional teams

wi%l 12et ro determine what oropiems exist in the LEA progran

and what steps are needed to resolve them. This type of
#coordination will eliminate the possibility of multiple,

possibly conflicting, instructions being ﬁiven to a school

discrict by the two teams.

It should be added that the two teamﬁ, while operating in the
field simultaneously dur;pg the January-May period, will have
vefy different re;ponaibilities. The MAR team will be
wonitoring a district's implementaticn of their educational
program (approved by the Board of Education the previous June)

while the RST will be assisting the district with their next

\ a6




year's plan and appropriate application for funda. Naturally,
coptdination of visit schedules vwill be maintained so that
-both teams are not in the same di;trict'at Fﬁe same time.
Following these procedures, the teams will provide complemen-

tary services. -t .

In addition, during the pilot phase of ‘MAR, the MAR Program .
Manager, MAR Aduninistrator, ;nd MAR team leaders will meet
with equivalent RST personnel to assure full coordination.f
As mentioned a%ove, the MAR teams should meet with the appro-

$

priate RST érior to visiting each district.

6.1.2 Use of RST staff in the MAR Prosram

The cczprehensive planning and consolidated application

processing activities require intensive services to districts
during the January-June period each year. In addition, between
July ané Dececber maintenance funct;ons will be continued.
However, it is anticipated that some staff who served vith
Regional Service Teams cou}d be available to participate in
- the MAR program'during the October-December period. Their
participation woul& serve three important purposes:
1. The MAR teams will be enlarged, thus allowing direct
visits to a greater number of schools in the largest
districts.

2. RST members will have a chance to participate in the

MAR process, thus viewing first hand how the MAR

of
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component compleunci the RST efforts to assist

districts in planning 2nd implementing comprehensive

educational programs.

< - 3. BST staff participation will better insure coatinuity
betv;eix the comprehensive planning/consolidated applica-
‘Sﬂon phases and the MAR phase of the deliv&y system.
It is proposed that 12 consultants with RST experience be
ufigned for full-time service to the MAR regional teams be-
_tueen Oc;ober and December.' These would be selected once the
vorkload of each RST has been determined. These mber; would

N partic:ipate in the inservice training program with the core -

SDE and county office MAR team members.

6.2 Parlv Childhood Educgtion Manazement Team - MAR Interaction

6.2.1 Generatgliaiéon

The ECE Managemeui Team is responsible for implementing
comprehensive ECE program? in participating schools througnhout —\\
Califcrnia. Since this responsibilit§ includes monitor and -
review services a; well as application processing, it will be

necessary for the consolidated MAR program to establish formal

xy
-

relationships with the EC% Management Team.

It is proposed that the ECE Management Team retain responsi-
bility for momitor and review of those schools receiving ECE
funds, for severai reasons: ECE funds are awarded on a
competitive basis and dchool participation is determined
according to the dictrict's master plan and the success of

individual schools in competing tor expansion funds. It is

ERIC .. . Ri8
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: s ' | 3%
N ’ ’ .,
» >
important ﬁo note that this competition is on a ;chool-byf_
school basis, thus the monitor and review proc;durcs require

school level assessment, not district-wide assessment. 1In

addition, the ECE reviqh will only cover grades K-3 (or K-1/K-2

in some schools), while other programs will include all grade =
levels in the same schools. As a result, the ECE MAR procedures
and scope will be very different than those required for the

consolldated_HAf program.

‘ : oy F -~
To be sure tbat'jastrlcts'have a cf?ar uhderstanding of these s
tvo similar functions’, the consolidated MAR program 9111"
include”a careful expianatlon describlng just what ref;tionships
exist and how the department'has divided its MAR responsipili- ]
tiea To avoié'dﬂplica:ion of efiort and posséble'misu%?erstand-
%ng, the consolidateé H&é,preﬁram will not‘include visits to v’
most of the scnools beihg J;nitored oy the ECE Hanageﬁent

Team. In single<school districts, the MAR staff will not

revisit grades which were visited by ECE-MAR staff.

N . : : N

" Following the initial year of consolidated MAR implementation

fo—e

{Y 1974-75), it is proposed that a comprehensive review be
conducted'to determine whether these two monitor and review

activities should be merged in some way for FY 1975-76.

Use of ECT MAR starff in the Consolidated MAR Prosram

The ECE MAR activity requires intensive staff assistance during
the December-March period (approximately 24 consultants).
During the april-ilay period, Ecé\plans indicate that 18

- 249
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consultants will be required, thus the teiaining staff,auuigned

to the ECE Management Team on a part-time basis should be

available to patticiﬁate in the consolidated ﬁhg program. Are

is the case with RST wmembers, there are excellent reasons for

this patt;cipatign: .

I. The ECE staff will have substantial monitor and Teview
expetience. - The need for additional training ir
consolidated MAR procedute\1uill be minimized.

2. The ECE staff, based on their exposure to comprehensive
\\ planni;g and implementation of ECE programs, will have

valuable inputs for districts and schools vhose programs

are less well developed.

3. Enlarged monitor and review teacs will permit visits to
. a greater numﬂery;} participating schools in large
districts.
It is thus proposed that 1 staff wmember with ECE MAR experience
be assigned to each consolidated MAR regional team (a total of
e six consultants) during the ménths of April and May. '

6.3 Oifice of Evaluation - AR Interaction .

6.3.1 Ceneral liaisof

Although the monitor and review functions differ substantially
from evaluation function7; it is likely that some confusion
may result in districts especially since the delivery system

has created many changes in the Department's operations.

Therefore, it will be necessary to define ptecgfq“ the areas

of vesponsibility to be assumed by the MAR program and by .

[ERJ!:; the Office of Evaluation.
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603.2

The MAR Planning Team will review with the Office of

Evaluation all MAR procedures and assessment criteria

. Telated to évaluailon designs planned and implemented

b; districts. 1In addition, information to .the field’

vill include a aectipn describing ;he.differing respon-
libil{ties.of each prog;am and the nature ‘of field
operations having éirect effect on school districts. |

In most cases, the MAR program will no: have responsi-
bility for follow-up on-site visits that "are recommended
as a result of problems with a particu}ar‘distr;ct's
program indicated by aﬁalysis of student acgievement data
prepered by the Offiée of Evaluation. .This probably will
iavolve a limitéd ouaber of districts, but such capability
is eésenti§1 in order to comply with SDE evaluation respon-

sibilities for each of the programs funded throagh the —

consolidated applications.

Use of Office of Evaluation Staff_%:ithe Consolidated

"MAR ?rozram

It i3 proposed that one evaluation consultant participate .

- on a permaneﬁt\fu11~time basis in the consolidated MAR program.

The evaluétion consultant will assist in preparing (or review-
ing) procedures and materials related to legal requirements

for planning and implementing an appropriate prog?am evalua-~-
tion. In addition, the consultaat will participate as needed
in MAR visits, addiug specific expertise to that team and
brbadening its depth of experience. Naturally, the consultgnt

will be available to all six MAR regional teams for advice and

.au {stance. ' o 2l

-
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APPENDIX 7Y

FIELD SERVICE REGIONS

Region § (713 - Region VI (87) Region 1V (99)

(Northern) : {Southern) (South- Central)
uodec LY Del Norte Imperial Inyo
Humboldt " Orange v Kern
Lake " Riverside - Kings
Mendocino San Diego San Bernardino .
vasson Butte ) g San Luis Obispo
Glenn Region 1Y (99) Tulare
Lassen - " (Cemtral) ‘Santa Barbara
Modae . Alpine - Veatura
Plumas , - Amador ' ,
Piusns ©  Shasta : Czlaveras Region I17(103)
. Siskiyou Colusa (Bay Area)
Tehama E1l Dorado * Alameda
Benes Trinity Fresno * Contra Costa
=1  Marin Hadera - Monterey
oo I:;}yf [?' Napa ~ Mariposa * Sam Benito
LT\ Sonoma - . Merced San Francisco
Ao Sacramento San Mateo .
. _N*,_/{{un San Joaquin Santa Clara
docs Mono Santa Cruz

Nevada .

Placer Region V (74)

Sierra (Los Angeles)

Sutter Los Angeles

Yolo -

Ydba

Solano .

‘Stanislaus - ~
lumne :

’ 4 PRI Y}
D . ’
. . \l .
“~ . .(\ hl\ll‘llv'L LN ) * -
2 \ 3 Sah ttd niatino
ap——
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veatune
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CONSOLIDATED MAR SERVICES
APPENDIX IIX

El

Workload and Staffing - ..

) 4
I. Workload Standards

.
+

A. Basic Assumptions:

1.

The monitor and review program must include visits to classrooms.
Thus MAR visits can .only be made while schools are in session. If
this assumption is valid, then 30 weeks are the maximum possible
during which MAR visits car be conducted.

The monitor and review program must include an assessment of the
district's compliance with regulations involving comprehengive

-planning, instructional activities, community ‘and parent involve-

ment, fiscal management and program evaluation design. That is,
the MAR program should be responsible for conductxng a comprehen- .
sive program teview.

The Departrwent of Education must maintain final responsibilitv for
determining whether each district is complying with at least the
minimum legal requirements as established by federal and state
laws and regulations.

[}
B. wark}ﬂad ?eauir=~encs (consequences of basic assumptions)

1.

The deoartrent receives aooroximately 530 consolidated applications
* via the new categorical assistance deiivery system. For ifiscal
year 1973-74, the sizes of thne grants were distributed as follows:

0 - 506,000 78
50 - 100,000 110
100 - 150,000 : 68
150 - 200,000 50
200 - 250,000 27
250 - 302,000 . 32
300 - 350,000 ' 28
350 - 4G0,000 21
400 - 450,000 © 15
» 450 - 500, 0C0 12
500 - 550,000 16
550 - 600,000 6
600 - 650,000 . 5
650 - 700,000 5
700 - 750,000 6 . .
750 - 1,000,000 29
1,600,000 Plus 25

TOTAL 533




v -2- .

2. The U.u.O E. staff has recommended that proerams of $500.000 or nore
be visited annually and that all districts be menitored at lcast ‘
every two years, noting tnat only 22 reviews (usually made by
small teams and lasting-1-2 days) were completed by the SDE during
the past 4 years. While. this would be optimal, we feel the magni-
tude of California's program makes this unrealistic. Instead ve
propose a varying frequency of visits as follows: ;

Required No. of

$ CGrant No. of Districts. Freouency Visits Annually
550,000 or less \ 78 . Once/4 years 19
$50,000 - 700,000 . 395 Once/3 years 132
$700,000 or more _60 Once/2 years 30
- 533 181 visits per yea

3. Although MAR visits to disericts will vary in length and scope
depending on the size of each district's comprehensive program,
we estimate that the averaze time per visit - inoluding time for
advance preparation, on-site observation, analysis of information
and final report ccmpilation - will cover one week. Accepting the
need for 181 visits each yéar, each of the six MAR teams would be
required to corduct one visit per week, or a total of 30 visits per
school year. (This requirement would vary slightly between regions.)

"II. Staffing

———————

. A. PTasic Assumnticas

\ 1. Six MAR teamﬁ are required,. one per field service region.

2. State Dapatt ent consultants must retain responsibility for the
ALuGetSUlD Ca LQC“ Leasd. .

3. County Office consultants will be evailable to participate as
nembers or ‘eacn hnR team, if oniy for patt time service involving

4. SDE staif wvith Renional Service Team assinnments (January - June)
and ECZ-MAR assignments (Uecemoer - Marcn) will be available for

assignoent with !0\R teams irom Uctober - Decemoer and April - June
respectively,

B. Staffing Reauirements

1. State Department Staff:

6 permanent MAR teams x 3 consultants = 18
Leader - - 1 econsultant
Program Ccapliance - 1 consultant
Fiscal Cempliance -_L coasultant
. 3
- * 1 Complaint Reésponse Unit x 2 consultants = 2
20

2. County Ot fice Staff

6 MAR teams x 3 consultants = 18

N
[eY
K
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3. Schedule for Use of Additional Staff

During the periods noted above, staff having part-time assignments
wvith the RSTs and ECE Management Team could be available to provide
additional assistance to the consolidated MAR program. Their
assistance wouid be invaluable, since the enlarged MAR teams would
schedule visits to the 60 largest districts and conduct on-site
reviews in a significantly greater number of schools:

Districts receiving Number of

$700,000 - $5,000,000 Participating Schools
56 954 (average of 17)

Districts receiving Number of

over $5,000,000 : Participating Schools

Compton ($7,085,818) 18

Oakland ($9,190,344) 79

San Francisco (11,821,486) : 81

Los Angeles ($67,017,904) 216

o RRb




PPENDIX IV

MAR PROGRAM o
System Design

Time _ System Definition ) Product !
Prlme/¢ and Development )

Function

Dec. 1, 1973 Define the basis for ) (See report Part 1.0 and 2.0)
MAR ' .
Define Goal, Needs and
Related Objectives

* | : ;

Description

Dec. 1, 1973 ‘Define MAR - (Report) (See report Part 1.0 through
cneral csccription 4,0)

Content requirements’
and linitations

}

‘Development
Dec. 1, 1973 ‘ 3.0 Define develooment (See report Part 3.0)
' ' - objectives and tire frame .
4.0 Develop Implementation (See Report Part 4.0
cdasian and Flow Chart)

(Flow Chart Attached)




APPENDIX IV

MAR PROGRAM -
Implementation Design
rlow ¢aarc

4,0 - Implementation Design
1573 - 1974

Phases Target Dates
E]e,;.:.: a8
Qlojaicia ﬁ*':)
P (B X =iy
! Staffing -
' Establxsh Dept. Adv. Group X
Identify LEA Ass't. X1 ’
4.1 . Select Planning Team (Six) X
Develop MAR o S ,
Procedures l .
and : ]
Instruments Operational Steops

Dec. = Feb. 74

Review Models

Analyze Legal Elements
Establish MAR Protedutes
Design MAR Instrument (M-127)

9 9% VG-

ad

i

4.2
Initiate
Pilot I\R

Dec. 73 -
June 74

S253ffin
2iine gole of MAR Aduinist'atot
Sélect Two Pilot MAR Teams =

Tive Memnarg, Plus Loader =
{Six l.cucers facn) )

Select Ccmplaint Procedure
Unit Within #fAR Structure

]

o oh

=

Request LFA Assistance

15T 54

|

]

Qocrational Steos

Seiect Ywenty rrograms

Schedule & Conduct M\R Activities
Notify District

- Complete Advanced Planning

- Conduct On-Site Visit

~ Prepare Reports

Identify Promising Practices

Evaluate Pilot Effort




APPENDIX IV
Phases .
. 0 Implementation Desiecn
1974 - 75
5.1.1 Staffing
Select Staff
Jdentifv LEA Assistance
S.1° 4
Prepare For
Full MAR 5.1.2 Operational Steos
Implemen- Revise MAR Procedures and
tation Instruments as Needed

Establish Administration Logis-
tics & Scheduling Procedures

‘ Establish In-House Supvort

Work Flow & Material Flow
Conduct Iunservice Traianing

5.2.1 . Staciing , '
5.2 1’42 Teams Plus LEA Assistance
Initiate L
Contacts .
wieh A1l [5.2.2 QS~eraryarac S0
Districts ’ C.LooTIoute Meisy
Conduct Resgionai Workshoos
5-3.1 S:-‘.ff'.—"
AR Teems - Flus LEA
~ Representatives
5.3 {
Conduct MAR 7 d

visits (160

Qeorational Scebs
Select 1/3 of ictal Programs
Schedule Visits
Conduct MAR Activities
(Five Steps)

Tatget'nltqg
Mablols blelslole b2
-5 VI0 pisiYiIq {a. b=}
Nl RPIZ oIS ™
X
X X
X(X
X|x
X|x K
k I
1
W H
an ,
x|x
{
X {
X i
xix Xixlxlxix 2ix |
[
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APPENDIX V

MAR PROCEDURE PLAN

1.0 Pre-Planning -

1.1 Letter is sent to the district to be visited irdicating dates for
possible MAR visitatidn and asking district to approve dates.

. s
1.2 The MAR Coordinator working with Program Director schedules interviews
for individual MAR team members with program personnel within the

district to be visited.

1.3 Materials are prepared for consultants

- Material check list (Form M-3)

« Assigmeént sheet (Form M-4)

- M-127 ’ -
- Report form and instruction sheet (Form M-2)

- On-site guide reference (MAR Ref. #4)

- District summary sheet (Form M-1) -

- Other

1.4. MAR Regional Coordinator reviews the purpose of MAR visit with the
entire MAR team and appoints team captain for the visit and distri-
butes materials ‘

2.0 On-Site Visit . g

2.1 MAR teanm meets as a group with the district staff to become oriented
to the consolidated prosray offered in the district.

2.2 Individual MAR team members conduct scheduled interviews.
2.3 AR team meets as a group at the end of each day to suinarize findings.

2.4 "iae evenins ceiore the cxit presentation, the HaR ieam draits a report
baced on rhe iindings. ’

3.0 Exit Precanzation

3.1 The report is read to the district staff as aa exit presentation on
the last day of the visit.

3.2 District personnel may submit comments for consideration in the report.

4.0 'Firal MAR Report

4.1 The report is edited after MAR team returns to State Department of
Education Office.

4.2 The report is read and apbroved by the MAR Program Manager.

4.3 After approxicately one month from the date of the MAR visitation, the
district reccives the report.

ERIC - | - 239




5.0

h.4

4.5

5.1

3.2

5.3

a,

s.s

5.6

MAR_PROCEDURE PLAN .

District =ay subt=it a response to the I1R reporttadicating con=
currence or lack of concurrence with the various TOncerns identi-
fied by the visiting MAR team. In the event that points of non-
concurrence are cited, a review will be made and the issues discussed

with the district.
)

The final report is sent to the district for their use and to the
n.s T. and other agencies as required.

Identifx Promising Practices

‘As part of the district visit, MAR team makes request to visit the

district's most exemplary program.

Using program criteria determined in advance, conduct review of nominated

progran(s).
h

Collect descriptive materials already developed, if any.

Rate program using criteria

-Review rating with district, discussing any additional input from

administrators.
Based on rating, include program in promising vractices category for

further review and possible inclusion in promising practices dissemina-
tion =materiais. .

' 231
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APPENDIX D

Monitof and Review Inservice

Evaluation Report

. ' 234

~




LUNAIC nireny

cf{ Flucotion
v Scheols
1974

e ircosovden worting oz MR, bedd Mareh 12-15, was ctrended by 47 county
: Somartivyno s, Wbe puraose of the vservice vas to acquaint the

oy oMo
.
-
e

S RN A R S BRSPS | A N 1 avd to enaule tha narticipants to

tilice tha iuserorean errectl-2iy in condustiag noniter and review ses-
siﬁ:;\i: s Fr2ld, 1a toe D901 twmalysis, tie measvicreont of the objec
tive wvould be thr svocars of the reaitor ar:d vewviow niscion in the field
as evidanced by tha rcasilon of school districts in r.octing compliance
after the nZaitoy cnd review nas occurred,

231 tur ihree Tospo.rec o the evaiuation ilnstrement o1 those atiending
the lact <ov vere voreived.,  These involved direetly vith program activi-
tizs did act 1311 ove ov tien fevms.,  Lvoivatien ves btoth formal and
inforiil., infor-.i evalucrion was conductua wuring @0 hetween sessions
by thres observers vio urcle Lite responses veceived., lhe results are oa
pofe 3 of this report,

0

Fech narvticivant woe oivan the M-127 instrurent and a back of refersuces

hortiunng 2

.. e a. e R
Loe lerisiation, yriculliavs, or ciiwr euthocivy oo
y b » Y

Lir,
Voo
.
. ! M,
1,
Dr.
i,

De.

e, Moewpon Tl svvices

: :
Pve, Liddicn Borne, Scunoel Dustrict bepresentative

A corv of Ly rnscrvics Qecuda is attacheda, .
.

o y E;
ERIC <3

Aruitoxt provided by Eic:

4




&
(72}
@
I
P

3 TO TS LTLSERVICE MWANING EVALUATIGU

The Most Volvahle Pori of tho Inservice Procram:

Going through the rcnitoring docurment with
a speciaiict in the field o o o o o 0 0 0 P

. Smalz'group discussions e s s o o o o o 4 e o ® s o s e
Knowlecdge gained in specific areas . . B e e e e e e
Relating to people frem the State Depa{ément l

and the county Offices + o o o o o o o o o o o o o o o o
. Problem solving (the firal sessio;) e s o s e s o o e o o
) The Human Relations Program o o« o o o o o o o o o ...

Interaction of RST and MAR Teams « ¢ o o o o o o o o o o

"“"011 Ol'ganized inservice e o © o e o e o * s+ s o & o o o
o / .

Sugcoestions:

Pre-MAR visit - tecam building simulation . . « ¢ o « o .

- in a district e o o 8 8 o © e o s e o o o

~

More inservice on providing solutions to probiems
in the field. T'het was given was excelient . « . ¢ o « o

Additicnal inserice after several field visitations . .
More discussion with specialists in the field . . . . «

Additional acquaintance with rules and regulations -
ITitle I, II, CLC. o = o o o = o o o o o o o s o o o o = 0

-

None or no sugyestions - it was wvell organized ., . . o o

Continue present inservice R

Additional team buflding o o o o o o o o o o o o 00 oo

More do's and don'ts SESSIONS &+ o o o o o o s e e e 0 o0
. \
N\
. QO " - ,
S y 235
/ ' .
- L3 .

No. Responding
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"Thivois e t., Lol ir.oave.ce the State should conduct
should have recived,” o . 0 L L 0 L L.

‘

"lhe covnty is copreciativae ol an copvertunity
te; this belps us both.

to vori wiit. the st

‘ >
"The county wvants to work in cooperaticn with

tha state 25 this is piarncd, we do not went
Go it ail." (Guite ewpuatic) . . . . . .

“The ¢xald grov-« holp us keen on the btall,"

“Semzl) proups cve che only iay to go.
"Small groups are very svoevior to large

groups 1or getting &cress iniorration, cte,"

Chom e
F

“Could ve have more team bualding?" |, . .,

e

it's &y job to read the materiel in the

reference beok,” C e v v e e e e e e e

"his is well organized. The reeting, keeps moving,"

ERIC

Aruitoxt provided by Eic:
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10:00

10:30

11:00

11:30

——
N
.
o
>l

12:45

After

7:00

10:30

11:00

11:30

12:00

Lunch

MAR INSUAVICE
STATEL Duolandileen.r OF EDUCATION
CALIFORNIA CCUNTY SCLOOLS
MARCH 12-15, 1974

MARCH 12

State Personnel Board Reom #1510
€01 Capitol HMall, Sacramento

Joint County and State Cooperation . . . Dr. Rex Fortune

MAR as an integral Part of the
Delivery System . . + « « « « « « « « o Dr. Williem Webster

The RST and CAP Process: . « « « « « » . Dr. William May
The MAR Team Concept . « + o « « « « « « Mr. Manuel Ceja
The MAR Team Process . . . e ¢« « o « o« o Mr. Edward 3Bispo
Luncheon - Mansion Inn Hotel

700 l6th Street

Sacramento
Trip to Modesto (Map Attached)
Small Group Dinner - Holiday Inn

1612 Dale Road
Modesto

<38




9:30 - 9:45

9:45 - 10:15
10:15 - 10:30

10:30 - 3:45

rancit 13

| Modesto County Cfiick
§01 County Center, 1LI Court, Modesto

TTQICOME 4 o o o o o o o o o o 0 o o o o Mrs., Margery Ruby
Coordinator, Mathematics
Stanislaus County Schools

Tho MAR MiSSion e o o o o o o o o o o » Mr. Edvard Bispo
Cnfiea Break
The Informition Fair .+ « o o o o o o @ RST and MAR Team, ECE

Management Team, Co.
Office Personnel

Process: Continuum of 45 minutes spent in each group

Cont

1'

3:45 - 4:30
O

by coler-cluad teanis:

10:30 - 11:15
11:15 - 12:C0

. 12:00 - 1:30 Lunch
1:30 - 2215 .
2:15 - 3:00
3:00 - 3:45
ent:
Dr. Janes helson

Fiscal and Administration

Ma waperent (6.0 - 7.0-8)

Mcintenance of Effort (2.0 - 2.G-3)

Minimum and Maximun Levels of Service (1.11)

Dr. Vernon hroussard

Selection of Schuool Sites (1.0 - 1.1-6)
Selection of Pupils (1.2 - 1.2-4)

Mr, Hal Andreers

Pro~ram Goal Statem-uts (1.4 - 1.4-3)
Program Corponents and Chjectives (1.6 - 1.6-3)

ts, Barbara Sandran
Needs Assessment (1.3-(t))
tr. Frank Delevan and 2 R5T Team Members

Restructure of Comprehensive Progran

Questfon Session . . . e e e e e e Team Leaders

239




MARCH 14

Modesto County Office

9:00 - 9:30 Coffee and Doughnuts

9:30 - 12:00 The Icformation Fair . . . . . . . RST and MAR Team, ECE

12:00 -

1:30 -

Marnagement Team, Inter-
group Relations, County

. Office Personnel
Process: Continuum of 30 rinutes spent in °

each group by color-clued teans:
, 9:30 - 10:00

/ 10:00 - 10:30
10:30 -~ 11:00
| 11:00 - 11:30
/ 11:30 - 12:00

Content: f
/

/
1. Mr. Robert McCZrthy

Individualized Instruction (1.9 - 1,2-6)

* 2, Mr, Larry Luna, Coordinator, Title I

Fresno Unified School District
Parent and Community Involvement (3.0 - 3.0-11)
3. Dr. Malcolm Richland

Dissemination of Information (4.0 - 4.0-3)
Evaluation ( 9 - 5.08e) :

4. Mr, Alex Cunn
Isolation and Segregation (1.12 - 1,12-1)
5. Mr, Morgan Greenwood

Non-Public School Participation (1.13 - 1.13-14)

1:30 Lunch

4:C0 Are You Communicating? . , ... . . . Dr, Maryjo Woodfin,
A Dicscussion of Group E£ifec- Consultant
tiveness Professor, Ca, State

Univ., Long Beach

*Mrs, Lilldian Qarnn substituted

)




N MARCH 15

\

Modesto County Office

9:00 - 9:30 Coffee and Doughnuts

9:30 - 11:30 Irplementation of the A-127 MAR
\\ Iastrumcnt in Situations Found )
N inthe Field . . . . + ¢« ¢« ¢ o & o Group Discussion
g Dr. Marion Faustman,
Leader; ECE Management,
RST & MAR Team;
Dr. Maryjo Woodfin,
Interactor
11:30 - 11:50 List of Assignments and
Counties to Undergo MAR
Process . ¢ o o o o o o o o o o o o Mr. John Apple
11:50 - 12:30 Evaluation of Inservice . . . . . .
12:30 Lunch

* e <44
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MAR INSERVICE

PROCESS:

MAR Teom re-hers will lead color-clued groups through the variou
in the Jg:nda, Those attending will receive colored badges:

groups nanmed

Erven Brundage (Green) - Start with Group 1
Martin Baumen (Orange) - Start with Group 2

Jack Lochett (Red) - Start with Group 3
John Acple (Yellew) - Start vith Group 4
Art Jensen (Black) -~ Start with Group 5

—— -
.,_,«

it is the duty of the MAR Team Leader to see that groups do mot continuc ba-
yond the three-cuarters of an hour (March 13)..2nd one-half of an houz (March 14)
time allotted; to move smoothly from ona group to the other; and to record
therselves or choose a recorder to write the information in each group. Each
group goes in numerical sequence:

Green Teom Oranze Team Red Teanm Yellow Team " Black Team
] 2 3 4 5
2 3 4 5 1
3 4 5 1 4 2
4 5 1 2 3
5 1 J 2 3 s 4

TEAMS:
Green Tecam Orange Team Red Team
Erven Brundage Martin Bauman Jack Beckett
Raymond Nelson William Zachmeier Kent Holtzclaw
Charles Bleything Oliver "Bud" Neely Edwin Lamoreau
Ruth Smith John Msore William Baker
Alvin Reetz Wayne }N. Jordan Bobbie Batchelder
Frank Piperato Sam Clemens
Jun2 V, de von Moltke Marilyn Burtt
Yellow Team Biack Team
Johuy Anple Art Jens-n Mazrion Faustman -
Margery Ruby David Harmond - Floating Teanm
Cliff Rodrirues Ronald locki-alt Menber
Deniel Foster Earl Owens Bill Doyle, Reactor
Robert Morrill Dorothy Kraus TN
Rose Talley-Holleway Harvey Uilson
* Karen Olson Tom Bauer

DA
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Consolldated Monitor and Revlew Services:
Executive Summary of Revised

Monitor and Review Plan
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1.0

1.1

Consolidzted Monitor and Peview Services

ExeCUtivég§ymmaiv of Revised MAR Plan

i
Philosonhv~Purpose (See Sections I and II)

The goal of Monitor and Review services, as part of the Department's
delivery system for administering categorical funds, is to assi;t districts
to 1mp1emen£ comprehensive instructional programs which meet mandated legal
requiréments and, most importantly, which promote maximgm educational

achievement by each student. (Section I)

To accomplish this, MAR is committed to the following philosophy of
operation:
A. MAR procedures will emphas;ze the reinforcement of promising
programs and practices, checking for program and fiscal compli-
ance only as precisely required in the law and regulations,

while encouraging continuing self-assessment by LEAs,.

B. MAR activity will constantly stress objectiveness and openness.
We don't expect to have any ”surprﬂses" as the program develoqs

[

1

since all participants q}ll be kept fully inforped pf all major .

program activity and procedures.

C. MAR will respond to complaints quickly and effectively so that
the total program maintains an image of accessibility, noc matter

who generates a complaint,

Cabirnet Decision: Are these principles appropriate as general guidelines

for operation of the MAR program?
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2.0

‘2.1

2.2

-2-

Specific MAR Obiectives and Worknlzca (See Sectioas 3, & and 5 plus

Appendices 2 and 5)

1973-74 - Pilot MAR (Sections 3_and_4)

Cabinet has given approvall(Deccmber 10 weeting) to initi;Eing a pilot MAR
program during this December-June Period. .Twenty districts will particf::
pate in piloting the MAR instrument providing a comprehensive testing of
the M-127 instrurment and all MAR procecures. Two teaws, conposed of
State Department and county office staff, will be assembled for this
purpose. A Planning Team, in operation since December, has already made
subsiantial progress as we prep;re for visits starting in early M;rch. A

complaint unit will be established to prévide prompt response to any field

initiated complaint. [ -

1974-75 -‘Full MAR (Sections 3 and 5, Appendix 3)
It is proposed that approiimately f$0 districts/ccoperatives be —.onitored
each year. The remaining districts (about 350) will be given tge M-127
instrument and be encouraged to undertake a seli-assessment eifort. This
schedule allows us to vi;it the largest program every two years, middle-
sized programs every three years, and the smallest programs every four
years. While USOE auditors have respéggggéd a more intensive level of-
visits, the above schedule repéesents a dramatic increase in our co;mit-
ment Lo Qonitor and revicw and is realistic organiiationally.

To complete the 180 reviews, six MAR teams will each conduct 30 visits
during the October-June period. We realize this nine-month period includes
an overlap with the Regional Service Teams. Howevery it is essential fcr

-9

MAR teams to operate throughout the school year in order to conduct
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v 3.

3.

. compreheunsive reviews in one-thizd of the districts.

2.2.1

2.2.2

3.0 -

1

1.1

The MAR teams will have the same regionﬁl assignments as the RSTs ghd
will interact frequently (See Section 6) to provide maximum continuily
between LEA program icplementation and comprehensive planning for the

next year. The complaint unit will coﬁiinue to service any complaints

received from the field.

AN

N

Cabhinet Decisions:

Are the basic assumptions in Appendix 3 appropriate, i.e., should MAR
have a goal of conducting comprehensive monitor and reviews in 180 LEA

~
consolidatad programs ?

Should all other LEAs be encouraged to compfgte a self-assessment each

year?

Staffing (See Appendix 3)
All MAR assigrments proposed would be accormplished by redirection; thus

no new staffing is requested and a BCP will not be required.

Plannin~ Teanm (Decembe<€::53huqry) . ~
State staff: . ZV*“;
Secondary/Adult Program 2
Compensatory Education 3
Office of Evaiuation 1
6 :

County Office staff:

Representatives of County
Superintendents 4 (part time);3<1€;

¢




3.1.2 Filot Teaws (February - June)

State sgtaff:

/ Compensatory Education 7"
| Office of Evaluation 1
o :
N cm\\; . 2
™
% Child Development 2
(Available 3/15
following ECE-MAR
assignment) ‘
12
County Office staff: (Agreed to in principle by Couuty Superintendents
1/25/74) d
‘ [
March , 4
April . 4
May ’ 4

1 2 “\
Each team will be composed of seven consultants (Sistate, 2 county office).
The complaint\ﬁnit will consist of 2 consultaats (both state).

3.2 FY 1974-75 - Cornlete MAR Procran

A detailed anzlysis of worklocad and-related stafiing needs f&r‘FY 1974-75
is presg?ted in Appendix 3. 1In brief, we propose to establish si; teams,
each consisting’of six members - 3 consultants from the Department of
" Education and 3 from County Superintendents' Qffices (on a rotating basis).

In addition, a Complaint Respons; Unit would be staffed with 2 SDE
consultants.
State Department staff (full time)

| 6 teams x 3 consultants = 18

1 complaint ungg L - 2

20

Q ) ;i(ii?




County Office staff (full tire equivalents)

6 teams x 3 consultants = 18

(The nurber of individuals to be involved'may total
as wmany as 100. The assignments will be developed
in cooperation'with the County Superintendents' six
area chairrcen.) .

3.2.1 Gabiret Decision: Shall 20 SDE consultaﬁts be redirected for Monitor

.1,

3&nd Review activity during 1974-757 S .
. e

? rd

4.0 Organizational Relationships (See Section 6)

Xt 18 proposed that formal relationships be established with ten Regioral
3 .
Service Teams, with the ECE Management Team and with the Office of Evalu-

ation. In each case, the proposed interaction is designed to facilitate
coordination between elements of the delivery system so that ten different

teams complecent each other's activities and that the Department presents

¢
a8 ‘’common approach when dealing with county offices and LEAs. - ...

To reinforce this cooperative focus, it is proposed that certzin staff

e
from each group be assigned either on a part-time or full-time basis

with the consolidated MAR pregram. These are summarized below:

RSTs -12 consultants
ECE-YAR (April-June) 6 consultants
Office of Lvaluation 1 consultant (full time)

-
~
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Edward L. Bispo

CONSOLIDATED RECGUILATIONS

One of the rts ponaroglihiez of th(‘ .‘\'i.‘ ! effort 1= to check program complhianee
Jith both fu.n roland store o e 1\110‘0():‘.-.. inan ctiort to oieet thas

responsib.le ) the GIAR pl:;:‘:mr.;; tera has atempied w ilustrate congruence

betveen fede r:'l and st:te law i our new delivery systern.

—

In order 1o checl conmuonce, w have e ')%u‘.'(‘ttd z '. )lv desrened to serve
as & c;i_:z(:}., Dt thoroull ternd reference S}‘st wnowhich shovws relationshups
betveen progvom conces ane the Iy, Headines on Li‘.\' top oi the chart
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colium 1 l(jil cte tae approprazie Fedoral Recwioiions, b vieht column
Prion U e oy o oa s e Vonlernintno s v o e CocsA-reicreneed

Yoo

Ll s Lo Sl oas,

This Inzirumen! =hould be concrdered ns o drait ot the ot oo, Wo are
sharing 1t wiih you at this tune to Lolicit your comments prror to final
approval.

Woscur wrenten reactions and/or recontymendations to me:
U Plannirg Ceam,

Plesse sung

!
Attention N

~o
RCI: rb
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APPENDIX G

County Regional Representatives

Six Area Chairmen




COUNTY REGIONAL HREPRESENTATIVES
SIX AREA CHAIRMEN

Region 1 - -

Louis G. Delsol ) -
Mendocino County Superintendent of Schools
589 Low Gap Road

Ukiah, California 95482

(707) 462-4731

Region II

Ray Darby

Shasta County Superintendent of Schools
Room 105, Courthouse

Redding, California 96001

(916) 246-5580

Region 111

Milton K. Goodridge

Calaveras County Superintendent of Schools
County Government Center

San Andreas, California 95249

(209) 754-3571

Region 1V

Neal E. Wade

Stanislaus County Superintendent of Schools
801 County Center

Modz>%to, California 95355

(209) 526-6575

Region V .

Gaylord A. Nelson

San Joaquin County Superintendeut of Schools
‘Courthouse, Room 406-407

222 E. Weber Avenue -

Stockton, California 95202

(209) 944-2394

Region VI

James F. Cowan

Ventura County Superintendent ~f Schools
Courthouse

535 E. Main

Ventura, California 93001

(805) 648-6131 . <33




WILSOXN RILES
beintandant/of Fubiic Instruction
and Dirgltor of Education

STATE OF CALIFORNIA
DEPARTMENT OF EDUCATION .

P 721 CAPITOL MALL, SACRAMENTO 23814
February 1, 1974

This letter was scnt to MAR Regional Representatives, Regions I through VI

On January 25 at the County Superintendents and Assistant Superintendents
Conference in San.Diego, it was my pleasurc to participate in the presenta-
tion of an overview of the Monitor and Review Program. A copy of the
materials distributed at the conference is included with this letter for your
reference.

The cooperation we have had from the county offices in joint planning the
Monitor and Revicw phase of the Consolidated Pelivery System has been out-
«standing. 7Yhe positive spirit manifested at the conference on the 25th was
‘very encouraging.

The main emphasis of the MAR presentation at the conference was to assess the
feasibility, of implementing the MAR program as a joint effort between the
State Department of Education and the county offices.

When the joint County-State Planning Tecam presented the proposal in San Diego
for the implementation of MAR on a cooperative basis, there was generai
concurrence with the plan. You will recall that the group Tequested me to
pursue two iscues through the County Superintendents' Regional Chairmen.

This letter constitutes a response to that request.

Action Item #1. (county office representatives on MAR teams)

It was agrecd that cach county office repional chairman would submit the namcs
of two representatives from his rezion to serve as meahers of the MAR team

for four visats. 1lhbe process of selection vas left up to the repional chairman
but the rares of the renresentatives should be submitted. to Dr. Rex C. Fortune,
Jr., Associate Superintendent, Sccondary/Adult Education, 721 Capitol Mall,
Sacramento, Calffornia 95814 by February 20th. '

Action Itcw §#2. (selection of districts to MAR)

It was arreed that the county office renmional chairman would assist in the
identification of districts to be visited during the spring of 1974. Each
chairman 1s to submit the names of three digtricts: one larse, one average
and onc,cmall,

e 254
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February 1, 1974

The enclosed table showing the grant size of districts in your region has
been included for your convenience.” A map of the state displayin® the
areas of the six regions is included also. This information should be
received in the office of Rex C. Fortunme, Jr. not later than February 15.

The visitation schedule then would be prepared and the necessary contacts
made to cowmence the MAR process.

It 18 understood that all MAR team participants will be ptbvided adequate
orientation and training before field involvement.

Your-assistance in obtaining the necessary information referred to above is
greatly appreciated. Should you need assistance, please feel free to call me
or Art Jensen at (916) 322-2553,

Sincerely,

Rex C. Fortune, Jr.

Associate Superintendent .
Secondary/Adult Education -
RCF:erb

Enclosures




APPENDIX 1T ' o . c

FIELD SraVICE REGIONS .
. : . I3 .
Region 1 (J1) °  Resion VI_(87) Region IV (99)
7 2 S—— — (Northern) (Southern) (South-Central)
\ uosve Y Del Norte ~ Imperial Inyo
Humboldt Orange . Kern
/. . Lake . " Riverside  Kings
vosier Meandocino San Diego San Bernardino .
Rl e Butte . San Luis Obispo
Glenn Region 1T (99) Tulare
Lassen (Central) - Santa Barbara
Modoc o Alpine Ventura
Plumas Amador -
Fivsns Shasta : Calaveras Region TII(103)
N\ . Siskiyou Colusa (Bay Area)
3 tnn ] ! Tehama El Dorado Alameda
Yo (e . B Trinity Fresno - Contra Costa
\ <D ;””’/\—""_ Marin Madera - Monterey
\ HWJ/J::}y’ e Napa Mariposa San Beaito
\ \—2 ot 4 Sonoma- . Merced San Francisco
N T Lo J e Sac¢ramento San Mateo
Ny N R aioene San Joaquin Santa Clara
\ ' . Mono Santa Cruz
~\ L Nevada
TEENT Placer Region V (74)
o Sierra (Los Angeles)
N Sutter Los Angeles

et s

&

Yolo
Yuba
Solano

~abian

nistest

-
\\‘ (Y XL XTHN
9

Q . ) . . ) . | 256




APPENDIX H

Consolidated Monitor ancd Review:

Proposed State/County Joint Services,

Emphaéis on Monlitor and Review

Y




:\‘ wWa L oA ED
MONT 08 AN ki

Proposed”

o State/County Toaat Le

. ' EATIHIASIS ON MAR .
©

-

Objectives:

B

At the end of this presentation county supernntendents and gesistant
-

supermtendents will be able to:

1. State that "Ye&, Virginia, thereasz dehvery sysiem'” and sequence
the four tunctious withan the delivery system.

¢ .-
2. Describe the county supetintendent "link-up’ with Don McKinley on
-
the dehvery system.. — 7. -
3. Dtfine and relate:
. = delivery systein -~

comprcheusive program planning

consolidated application processing

comprehensive progran application

comprehensive program monitor and review (MAR) ¢
what, how and when

promising progran practices

A-127, E-127, F-127, M-127

1

4, Scquence the MAR pilor activities supgested for dist rict/
coopurative, county oifices, and State Department for this spring.,
5. Describe o nroposed relationsing of disirict/cooperatives to
county office 1o State Depariment in a MAR futictronal cooperative
. [ ] .
for 1974-75,

6, last the persoanel and sorvice support, L requircinents for coanty
oifices and State Departinent wathun the MAR pilot this spring
and the MAR operation i 197:4-75,

oo
.

Describe MAR tools so far developed,

~1

Relate comrvootnce techines and teain accomplhiahinents

o.

CAperic oo vathn dhe PV atart-ep cetivities,

s

9, Project tre eapected juint "pay-ofi” for county ofices and
State Dopartinen® withim o cooperatire MAR,

L General discuesion

ERIC | 258
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CONSOLIDATED MONITOR AND REVIEW SERVICES

Goal Statement

The Department of- Education bclie;es that local education agencies must design and
implement instructional programs which accommodate the highly individualized needs
of every student, whether the student is just entering school or is participating in a

- specialized program as a maturc adult, Within California's pluralistic society,

these needs are often very diverse, including such areas as bilingual education,
intergroup relations, esucation for the disac;vancaged, the handicapped and the

gifted learner. No longer should all students be required t¢ conform to a generalized
program of instruction; rather, schools shiculd develop instructional programs that

truly adapt on a continuing basis to individual student needs.

The goal of Cénsolxdatcd Mointor and Review (MAR) Se rvices, in-conjunction with
the other phases of the Department’s delivery _systerp--local comprchensive program
planning assistance and consolidated application processing--is to assist districts

to implement comprchensive instru;:tional programs which mect mandated legal

requirzments and, most importantly, which promote maximum educational achieve-

ment by each student.

<9




Ll v 4 , > /

‘ MAR PROCEDURE PLAN

!
\
1
- 1

1.0 Pre-Plenning i |
. 1.1 letter is sent to the district to be visited indicating dates for \
possible MAR visitation and asking district to approve dates. \

’ < “\
. 1.2 The MAR Coordinator working with Prozram Director schedules interviews

- for individual MAR team wewbers with prqgram peraonnel within the
distrigt to oe vxgxtcd

1.3 Materials are prepared for consultants

® - Material check list -(Form M-3) * . )
- Assignmeat sheet (Form M-4) .
- M-~127
- Report form and inscTuction sheet (Form M-2)
. - On~site guide reference (MAR Ref. #4) 7
- District summary shect (Form M-1)
- Other

1.4. MAR Regional Coordinator reviews the purpose of MAR visit with the
entire AR tean and appoints team captain for the visit and distri-
butes materials

2.0 On-Site Visit

3y

2.1 MAR team mweéts as a group with ‘the district staff to become orlented
to the consolidated program offered in the district.

2.2 Individual MYAR team members conduct scheduled interviews.

2.3 PMAR team meets as a group at the end of ecach day to summarize findings.

. .
2.4 The cvening before the exit presentation,-the AR team drafts a report
based on the rindings. ’

-

3.0 Evit Presentation

3.1 The report 15 read to jhe distriot staf{f as an exit presentation on
the last deay of the visit.

\

3.2 District persoanek may submit comments for consideration in the report.

.0 Firal YAK Report .
— -

4.1 The report 1s edited after MAR team returns to State Department of
Eaucation Office.

¢

4.2 The rcpoft' 1s read and approved by the MAR Program Manager.

., 4.3 After approximately one month from the date of the MAR visitation, the
district receives the report.

Q . . : | 25£}3L
ERIC ,, :
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4.4 District may submit a response to the MAR report, indicating con-
currence or lack cf\izacurrencc wvith the various concerrs identi-

4.5

MAR PROCEDURE PLAN

fied by the visiting

concurrence are citedM a4 review will be made and the issues discussed
vith the district.

The final report is sent to the district for their use and to the

R.5.T. and other agencies as required.-

MAR team. In the event that points of non-
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MONITOR AND “GVIEW (MAR)
COMPREHENSIVE PROGRAM ELEMENT IMPLEMENTATION

Distric', Level®

Phases

Required | Required
Planning | Implemen-
Comprehensive Planning Topic Product tation

1.0 Comprehensive Instructional Plans

1.1 Selection of School Site(s)
1.2 Selection of Program Participants
1.3 HNeeds Assessments
1.4 Goals
1.5 Restructure K-3
~ 1.6 Program Components

Multicultural Fdudalion
Staff Development
Language Development
Reading

Mathematics

Parent Fducation

Parent Involvement

el el = =y
L]

oo

N omEWN P

1.7 Component Objectives

1.8 Identification of Resources

1.9 Individualization of Instruction

1.10 District Management System (Analitical Description)
1.11 Minimum and Maximum Levels of Scrvice

1,11.1 Concentration of Services

1.12 Isolation and Segregation
1.13 Participation of Pupils from Non-Public Schools

.0 Maintenance of Effort

+0 Parent and Community Involvement
(District and School Advisory Committecs)

.0 Dissemina*ion of Information

.0 Evaluation

«0 Fiscal and Administrative
6l Reports and Records

fe? PFiseal and Technical Requdroments
» . .
6.3 Application

6.4 VWalver Procedure

o5 Continuity of Funding

6.6 Inventories

6.7 Financial Intcrest of Ofticiale (Conflict of Interestu) -
6.8 <Comparability e
6.9 Copyrights and Patents

<L




Lheansred | Deanised
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1.7.1 Todiert ey Toipasion
J.i;.z’ Curt L T e :
1.6.3 T= cvmere Ty 2lom et
1.6 koo e .
1.6.5 i isantlies :
1.6,6 Vs, anest o
1.6.7T Yerent Iivody . oab )
1.7 Corion b Oujectiven .
1.8 TénArTler ins o Do wroes
1.2 Incividy doetion ur draoreation i
1.2 Avier Dooos aany s (AT uieel Dececivtion)
1.1 T s T e s Tor Ao of Tosu e .
.
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MAR IMPLIZIEHTATION DESIGN

: SCUELULE 07 BVEITs Tager utes
* A e ] <0 'ld.
- L [PIASE T = TALDARATION ] ,mcnwcna LY A N B 1 N ey BN B4 e
(a) Develop list of {tewms and questions for Mmmmnmwu =0 A Rl I A O I et R B R
ecch report arca, Data Sheet #1 (These ) N I A2 3 < N 1 R (O O (L3 O
y or Porm)|m w3 A fnls =z jz be|s |52
items ghould be keyed for the appro- ) oy O N N IS ) B S
ﬁﬂhﬁﬂo b:ﬂ:Oﬂﬁﬂ‘u -.co-.o...-.-...w.......o....o.o....... L3 I & ]
(b) Determing to whom each {ssue ohould be directed evveroce ’
(¢) Revicw item analysis with Advisory Group esseeeesvroreces ’
6.. Prepare M-127 (working from anproved Dhata Sheet #1) ] M-127 . . ...ir. - {
~ - L
- s
B. ESTABLISH COMPLETE MAR PROCEDURES - R O _../~
F- =G<Q—.°v§nﬂ WNOQGQ:NO WHD—J P00 0P 00 I PIEIP R IEIIIIERIEIPIOIIOLY ~$”’Omu N
2. Design materials for fmplementing MAR Procedure Plan (.- veves - U
”
A“v UQ<°~O@ On:O&CMMSQ vﬂOOOQCHO R vm
(1) Develop regional astatistics (Data Sheet #2) .
(Indicate size of project and man/day loading
U% HO@»OQ and —u% COUNLY srvoroverrortrsrorvocertonnne MAR DS 2 . .v:k
(2) Duvelop scheduling proccdure plan as . )
maAnguement LOOL crevvvvrvevesororsosoorenerrrsnsnvee 0.pP, mmﬁ b~
-. AUV UO(ﬂwov Master MAR Control Chart s.evevrvroronesenee ¢, Chart F | *
(appropriate codes to show aize, achoduled
dates, action taken, etc, should be provided for)...
(b) Prepare pre and post visit letters to district +eseeeson |MAR Lét- ’
.ok ter 182 OF
AOV Wﬂﬂvbﬂﬂ Qﬁﬂﬂﬂ»ﬂﬂ OCﬂss.ﬂ%-,ﬂh.ﬂﬂ Dtﬁﬂﬂ PP 0 e PP rOINIIIOIIOEIOIOEOIOITOLY Form M-l 3 \blm
¥ . .. N . ‘ . M
(d) Preparc MAR report form and instruction 8hect sesecveeeee |Form -2 - e ke




ooy .

. ‘ MAR IMPLOMEUTATION DESIGN o
b . ¢ SCHEDULE OF EVI™7TS
Tarzet Dites
. LPIASE I - PREFARATION | . Output [« |« | IZ[Z1215) 05003
’ - ) Required | |, 4 B I PR A SR B I
. Qateriall 2 Slg gl o =i n ) T e
/ ot Porw) h&mm.m...c...-mnuu
4.1 Prepare MAR procedurcs and instruménts .
= 4.1.1 Staffing -
>. mma>~hudhﬂm—— Um~>=§m~«§r hdﬁmox* oncm ...........0................ H
B. IDENTIFY LEA ASSISTANCE 4euuveeonsennnnenneennesonceoneeennesonses D | mm
o. mnwrmoa mgwﬂnﬂHzo HFE .................Q.0................0......... c ; %
4.1.2 obogn.“o,.s_ Stepa .
pememmnne A, DEVELOP M-127 U — S oy e -
. 1. Aualyze legal clemeunts of the consolidated ~rogram eecesesscss D
A”v HQW—J"”H% muﬂomﬂa——.—ﬁ ﬂo GQ WQONCQO& @0 e 0o s s et esevereeeees e c
i AVV MHFOHFV deacribe each PTOSYANI svosvecsvcscocsctcssertntse ' D
(c) Determine regulatious and requircments of .
cach «wﬂomn.h—:— L N N N N R R N N N I I I IR I S APPSR Y . D
¢ (d) Determine regulations and requircients {1 COMMOR sovees.. A * 1
2. Produce vegulations summary (State and Federal) ..evoveveeseess |HAR Ref,2 b
J. Review exfsting MAR INStruments vuveeeeeeeeocceneoosoconsonnss . D OB
O—yi
. 4. Dctermine rcporting areas £0r MAR .eeeeeercecoerececoccaconase A . _Lm




MAR IMPLIZIENTATION DESICN

Tarzet Dites

s=14
Ju-31
7

an.i-7

.

’
.
te

|

71

e

"

} : B SCUEDULE OF EVENTS .
E [ PIASE X ~ PRTPAPATION Output {x - [v
// ——— L] Required]|™ §
~ . tateriallg WY ¥
. . . or Form)[.§ H13 a
(f) Prepare consultant reference kit contents sheet ........., |FOfm Me3
pevemmmssesss Co DEVELOP MAR PROJECT MANAGEMENT PLAN - -
Mo ”ﬂﬂﬁbﬂ@.ﬂOﬂOCH"D’ﬂ bubhwsaﬂﬂﬂ Q:OQR 900000000 s0 000000000000 torm z.aﬁ
2. levelop flcw pattern of information and materials \
N"°u= -ocnn“ "° nogcf-”"/n:n ..........P....Q.........CQ,..C..... -b.‘. §~
3. Develop procedure for receiving materials from field
through final reporg.{Process flow check sheet) .vvvvvveenees [1P #3 [ A
F Noo Uﬁ<ﬂ—°—d 1ﬂ°~ﬂﬂﬂ ﬁﬂﬁﬂ OCﬂﬁnﬁA« o...-...o.c....o...c.ooc......... mv.—-. n._\.. \ﬂ
v semenmenees Do DEVELOP COMPIAINT RESPONSE PROCEDURE PLAN . ;;“Mm. A
) . .
amremrermrsemeee Bo  DEVELOP PROMISING PRACTICES IDENTIFICATION PLAN . Ew._ma.

1C
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MAR 1MPLIVENTATION DESIGH
CAHERYLYE OF EVENTS

PHASE . I1 -~ IMPLIZ{ENTATION
OF PILOT MAR

4,2 Initiate Pilot MAR

4.2.1 Staffing

A. SELECT TWO TEAM LEADERS AND IWO PILOT MAR TEAMS
(Each team contains one team leader plus five mcubers) cecesesccecs

B. ESTABLISH COUNTY AND LEA ASSISTANCE TO MAR TEAX

4.2.2 Operational Stegps . &

>Q wn:m cﬂm mﬂrOH x>x <HwHﬁm Qoooooooooooooooooooo;oooooooooocooo.oooo
_

) Ho mapnnﬂ No &Puﬂﬂﬁnﬂa oooooo..ooooooooooooooooooooooooooooooooooo

2., Schedule visits
(Coordinate with R.S.T. and digtrict) .evcirecocccscccrosnocccne

teesesesessvesssssssess|Following MAR Procedure Plan)..eecerioeassoccccerscsoncocces

-

1.0 Pre-Planning

1.1 Letter is sent to the district to be vigited indicating dates for
poscible MAR vinitazion ard asking district to approve dates....cecoceces

1.2 The MNAR Coordinator working with program director schedules
intervicws for individual MAR tcam mewnbers with program personnel
within the district to be vislted..veeoocnoococeoccrnenccccccnccocconecs

Tar .+t [o1es
- Tt T e
output k- k  |IZlRislzl st fu
Rdquired |, 4 IAEARARN R AT
(Materfal] s &lo of o jmioetedd o 7]
Fors) =Sl - e EOE PR O SO IV P
or “lhawlaals -
B T U R T i) LY .
-
N .
= o
. - it
4 - -
Y
]
b &t
!
; t
l‘ !
|
{
\
~ |
M
>
L |
{
4 L
!
i
'
o Gmmm
' ;
:

-y



PLIZICNTATION DESICY

ks bausd d

. . MAR M
SCARDULE 007 TVENTS

PHASE II - INCLELLANRTATION
) OFf PILOT VAR "

1.3 Materials are prepared for consultantB...eeeeresssvsrsarooorocroraosoeses
L Material check list (Form M=-3) .
N ~ Assignzent sheet (Fornm M=-4)
<-127 :
- Feport form m:%.»nwnHCnnwon sheet (Form M=2) )
- On-site guide reference (AR Ref. wbv
m_ - c.»nnl.nn summary shect (Form M-1)

- Othet

4

1.4 MAR Regional Coordinator reviews the purpose of MAR visit with the
entire MAR team and appoints team captain for the visit and

diotributes materials ..ieieieeeiriririitietettncccterartrrarreacrarasnnan

B .
<

Cn-Site Visit

Frit Prcscatation According to MAR Procedure Plan .

Final HAR Repot?t

Qutnut
Pequired
(Material

or MOnﬂv‘

an,l o+

Sretus
Tilide ™%

Dore

| J

[ Yo ot
o J

[

O

RIC——-——
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Monitor and Review Inservic i
State Depertment of Education
California County Schools

March 12-15, 1974




OF £LUCATICN

CALIEV:L La COUNiY SCiaULS
oL 12-13, a7

A YUY 12

TS YA

-y, .~ ™ - .o (o4
erseprel Deard Docn w1690
3
:

10:00 - 10:30  Joint County and State Cocperaticn . . . Dr. Rex Fortune

10:20 - 11:09 .2 &s an irtenral Fart of the -
Delivery Swsiom . . . . o . o . e e e Dr. Uilliam VWebster
o
11:€0 - 11:22  the 787 and Cal Profess o o o o o 0 o - Dr. William ilay
11:30 - 12:C. 7The MR Teeo Comzept oow o v o v o v o e Mr. Manuel Coja
12:07 - 12:30 ha VS T am PTOCESS . . . 4 e o o o .« » Mr, Edward Zispe
12:45 Luncheon - Yapsgion I Hetel
, 700 16th Stleet
Sacrorentc -
After Lunch Trio te “ileato (lip Ltrecned)
700 rall Group Dinner - b v Iun

ERIC 209

Aruitoxt provided by Eic:




9:30

9144
[7°
10:15

10:30

N~

MARCH 13 4

Modesto County Cifice
801 County Center, 1II Court, Modesto

9:45 Yelcome ¢ - . o s e e s e e 80 e l . Mrs, Margery Ruby
Coordinator, Mathematics
Stanislaus County Schools

10:15 The MAR Mission e « o o « o « « « « o » Mr. Edward Bispo
L]
10:30 Coffee Break

§:45 The Information Fair . . . » » « « » » RST and FAR Team, ECE
' Mangdgenment Team, Co.
Office Personnel

Process: Continuum of 43 minutes spent in each group
' by color-clued teums:

10:30 - 11:15
11:15 - 12:C0
12:00 - 1:30 Lunch

1:30 - 2:15

2:15 3:00 .
3:00 3:45 .

L4

Content:

1. Dr. James Nelson

Fiscal and Administration

Managcrent (6.0 - 7.C-8)

Maintenance of Effort (2.0 - 2.G6-3)

Minirum and le-imun Levels of Service (1.11)

2. Dr. Vernon Sroussard

Seloaction of School Sites (1.0 - 1.1-6)
Selection of Pupils ( 2

3. Mr, ital Andre-s

Program Goal Staterents (1.4 - 1.4-3)
Prozram Componeats and Ohjectives (1.6 - 1.6-3)

4. Ms. Barbara Sandman
Needs Assessment (1.3-(t))
5. Mr. Frerk Delevan and 2 RET Teen Menmbers

Rostructure of Co-rrehensive Program

4:30 Question Session . . . . . e e e e e Team Leaders




MARCH 14

Modesto County Office

-

4
9:00 - 9:30 Coffee and Doughnuts

9:30 - 12:00 The Information Fair . . . + . . . RST and MAR Team, ECE
Maragement Team, Inter-
group Relations, County

. Office Personnel
Process: Continuum of 30 rminutes spent in

each group by color-clued teams:

9:30 - 10:00
10:00 - 10:30

10:30 - 11:00

SN 11:00 - 11:30
11:30 - 12:00

Content:

1. Mr. Robert McCarthy

Individualized Instruction (1.9 - 1.9-6)

_——

* 2, Mr. Larry Luna, Ccordinator, Title 1
Fxesno Unified School District

Parent and Cormunity Involvemeng £3.0 - 3.0-11)
3. Dr. Malcolm Richland
Dissemination of Information (4.0 - 4.0-3)
Evaluation (3.0 - 5.08e) ‘
4. Mr. Alex Curn
Isolation and Segregation (1.12 - 1,12-1)

5. Mr. Morgan Greenwood

Non-Public Schecol Participation (1.13 - 1.13-14) : -~

12:00 - 1:3C Lunch

1:30 - 4:00 Are You Communicating? ., , ., . . .~ Dr. Mavyjo VWoodfin,
A Discussion c¢f Group Effec- Consultant
tiveness Professor, Ca, State

Univ., Long Beach

*Mrs., Lillian Barna substituted




-

9:00 - 9:30

9:30 - 11:30
¢

11:30 - 11:50

11:50 - 12:30

12:30

MARCH 15

Modesto County Office

Coffee and Doughnuts

Implementation of the A-127 MAR
Instrument in Situations Founu
in the Field L] L] o L] o L] . L] OP . L]

List of Assignments and
Counties to Undergo MAR

ProCess .« o« o o« o o ¢ o o oo 0 o o

<

Evaluation of Inservice . . « « -

Lunch

t
5

Group Discussioa’

Dr. Marion Faustman,
Leader; ECE Management,
RST & MAR Team;

Dr. Maryjo Woodfin,
Interactor

Mr.’ John Apple

b




MAR INSERVICE

PROCESS: . ‘ ‘

MAR Team rombers will lead color-clued groups through ghe various groups naned
in the J,geadd. Those attending will receive colored badges:

Erven Brundage (Green) - Start with Group 1
Martin Boumen (Orange) - Start with Group 2
Jack EBockett (Ked) - Start with Group 3
John Agple (Yellaow) Start with Group 4
Art Jensen (Black) Start with Group 5

\ . -

It is the duty of the MAR Team Leader to see that groups

yond the three-quarters of

group goes in numerical sequence:

Green Team

Vi & W N e
LandBR ¥, P < SR OUIY XY

\ .
;éhyS:

\

Greer Team

Erven Brundage
Rayrond Nelson
Charles Bleyvthing
Ruth Smith

Alvin Reetz

Yellow Team

John Apple

Margery Ruby

Cliff Rodricues
Deniel Foster
Robert Morrill

Rose Talley-Holleway
Karen Olson

Orangce Team

Red Team Yellow
3 4
4 5
5 1
1 2
2 3
Orange Team

Martin Bauman
William Zachmeier
Oliver '"Bud" Neely
John pMoore

Wayne N, Jordan
Frank Piperato

do not continue be-

an hour (March 13) and one-half of an hour (March 14)
time allotted; to move smoothly from one group to the other;
therselves or choose a recorder to write the informaticn in each group,

and to record
Each

Team Black Team

& W N o

Red Team

Jack Beckett

Kent Holtzclaw
Edwin Lamoreau
Willian Baker
Bobbie Batchelder
Sam Clemens

Jun2 V., de von Moltke Marilyn Burtt

Black Team

Art Jensen
David Hammond
Ronald tocki-alt
Earl Owens
Dorothy Kraus
Barvev 'ilson
Tam Bauer

<53

Marion Faustman -
Floating Team
Member

Bill Doyle, Rcactor
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On-Site Data Sheet for MAR Consultant
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€;\§OLIDATED PROGRAH

: PR-127 DIWRRICT LEVEL /
?)tockm isvu»:w - POINTS OF xuquxn C

INTRODUCTION . ) -

- . . Jr ‘
The combined cooperation of County Suveriniendcnts df F8ucation, local educational
agencies, and Lhe State Department of Education has produ.ed these district level
points of iaquiry. The purpcse ¢f *his instrdment i1 to assist in the review and
examination of consolidated ptograms at the district level for compliance with __
Federal and State Regulations and State Department of Education policy.

EXPLANATION OF USE

1. This instrument is primarily designed to e used by a State Department of N
Education review team. It mav be used by districts for self-analysis, but the
results are not to be reported to the State Department of Education. .

&>

2/ Those potnts of inquiry which are negatively worded are taken verbatim from »

regulations. The use of YES/NO answvers requires equating with TRUE/FALSE )

i answers to reply logically to those points of inquiry; i.e., {f a statement .
ts true, mark "YES", {f the statement {s false.Ynark “NO". :

3.+ The major levels of 1nqutry ¢i.e., 1.0, 2.0, etd.) are to be answered by first
answering the sup-level points of inquiry, which are specific questions. One
or more "NO" answers in the sub-level point of inquiry warrants a "NO" answer
in the major level point of inquiry.

4. Use of the Bilingual/Crosscultural section of this ln{trument in determining
compliance with tilingual requirements {4 deternined by the following:

N a. A district with schools having one or more students whose
primary language 18 not English, but which have fewer than
\ . 15 parcent of such pupils, must have a locally approved

plan for meeting that need. In Section 10.0, respond only

* to 10.0-1.

b. "A district with schools having 15 percent or more children
whose primary language is not English nus¥ have a Bilingual/
Crosscultural component. In Section 10.0, respond only to

* 10.0-1,

c.* A district which receives AB 2284 %ilingual funds _must complete
Section 10.0. .

S. The 'Authority Key/Section" col\mm in the Points of Inquiry Yefers to a speci-
fic regulation or policy found {in the following official documents:

Authority Key .

1. Regulations for Consolidated Categorical Ai{d Programs (Title 5 and
Federal)*

2. Instructions for Compi-ting the Comprehens{ve School Program Plan
(A-1278)
3. Tnstructions for Comprinessive Program Planning
4., Addendum to Instructions for Comprehenslve Program Planning (NPS, N&D, .
Co-o0p)
5. Macagement Infogmation and Reaulrements for Programs Funded through
A-127 .
Consolidated Application (A-127)
Manual of Instructions for Completing Consolti ed Evaluation Report

Polictes for Early Cnildhood Education

6
7.
8. Title 11 State Plans
9
0 AB 2284

’ |
*]S = State Regulation ’
IF = Federal Beﬁhlatlon

‘ - © 289
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P2-127 DISTRICT LEVRL
POLNTS OF INQUIRY

0PICS

Comprehenaive Progr/m Plemning . « « o « o« R

Selection of Schwol Attendande Aress “ e s, 0 eie »
' ! ¢

Selection of Progren Porélctmn

Neode Assessment . . . o q o\ . o
\ .

-Progrem Gosl Stutements . . ., . . »
!

A2

Progrsm Cosponentes and Objectives . . .
Identificetion end Jss of Resources . .
Hinimum and Maxisum Levele of Service .

leoletion and Segregetion
(Not Appliceble et District Level)

[ ]

Nondublic/Nmprofit School Pcrucm\/l“on
[]
Maintenance of Effort ., . . « . ¢ . o
q

Psrent end Community Involveent .
Disseminstion of Informstion
Bvealuetion . « ¢ ¢ ¢ ¢ s ¢ »
Fiscel and Administretion .

Monagement Plen . . . . . .

Progrem Deesign
(Mot Appliceble ot Dietrict Level)

BZR Specisl Requirementsd . « « « ¢ ¢ o o

/N

Bilingusl/Croesculturel . . ./, ¢ o o &

ERI!
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-POINTS OF INGUIRY o

DISTRICT LEVEL

>

Rev., 8/14/74

SCURCES OF INFORMATI

. Program DiTector
. Business Marnager
DAC

-

AREA 1.0 TOPIC ravv, nmcatcs

D
Jraaervan
oN &re

4.

5.
6.

Apnlication
Planning Products
Evaluator

Tlanning

AUTHORITY
KEY/SCCTION

POINTS OF INQUIR™
DISTRICT LEVEL .

-

YES
NO
YES
no
YES
NO
YES
NO

SOt

or
NG e

L]
1.3:1..5

°
’
}F:ll§f17c,d

N 15:39344d

/
3:1.5.2
1.5.8
3:1.5.2

1F:116.17¢,

d,f
1§:3934a,d

COMPREHENSIVE PROGRAM PLANNING

» —
- Compreliensive program planning
it *was completed for the districe.
’ ¢
Selection of Schofl Attendance
-~ Areas v »

School ﬂg}enda ce areas were
selecte¥®according to regula-
tions for each of the programs
i-.luded in the district con-
so.idated application as listed
be&ow: P T T T

1.1

1.1-1 Title T . . . .

& o . s s s e
-

(a) Source data were col-
lected about low-incame
families which were
identified by the use
of 1970 census data,
AFDC data, or secondary
source data. . . . -

{(b) Source data were used
in ranking and selects

. ing school aftendance

~

3:1.5.3 1.
1F:117.3d
15:3934e

8: .

1-2

e

O K

areas using qomputed con-
centrations based*upon a
percent, a number, or a
combination’of both, of
.children from low-income
familiese o o o o o

Title J1. o o v o v o v o oot

(a) There is evidence that
“the selection .and dis-
tribution of library re-
source materials in-
cluded the following
criteriar . . . .~ :

(1) Quality of materials
available. . . . .

(2) Quantity of materi- -
als available.
(3) Requirements of |
children in special
instructionai pro-
grams. . e e e

D1

«*




PR 127 -(FY 1974-25)

>

~

TTT——-POINTS OF INQUIRY

DISTEICT LEVEL

A
\

SOURC:S OF INFORMATION
4.
5.
6.

-

Program Director
Business Manager .
DAC

AREA .o

TOPIC _ o~spbn T4 ©

Application
Planning Products
Evaluator

&>

AUTHORITY
KEY/SECTION

POINTS OF INQUIRY
DISTRICT LEVEL

—
w . I
w O SCURCS

YES
o
YES
NO
YES
NO

Aruitoxt provided by Eic:

15:3934b

3:1.5.1
1.5.6

15:3914b

-

1.1-2 (Cont.)
(4) Requirements of
teachers in special
; instructional pro-
grams. . . . . . . .

v+ (5) Requirements of
children in exemplary
school programs. . .

(6) Requirements of
teachers Iin exemplary
. scnool programs. . .

Instructicnal rate-
rial for cultural and
linguistic needs of
children . . . . . .

. ez

(8) Degree of economic
needs. + . . . ¢ . .

(9)_The distribution of
such resource mate-
rials was not made
solely on a per
capita basis. . .

(h) Adnytion of a material
-, seXection policy was
.made by the district
scbool board. PN

o o

(a) At least one-nalf of the

' ECE funds go to schocis
with the greatest conjen-
tration of pupils with.
educational needs in irade

K-3. .. « « ¢ o .. ot

(b) The district master plan
for ECE includes the se-

et quence ir which schools

will egter the program..

Miller-tnaruh . . . . . . .

(a) Schoo! slte was chosen cn
the blgis of the schoni
with the largest number of
children achieving below
Q1 accarding to the first
grade reading test.

27 -'

|

.
_ '

» .
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2
DISTHICT LEVEL &
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~

PR 127 FY 197a4-75) AREA_y ¢ TOFIC__ Cozmerchensive Progran

’ Plasning

" SOURCE> OF TNFORMATION
) Program virector ¢ Application
lusiness Manager ) $. Planning Products
DAC N &€, Evalwator

W) e

Y POINTS NF ISQUIRY
ox DISTRICT LEVEL

s 6
HJ
"o
XD}
YES
NO
E
NO
YES
YES*
(¢)

= | SOURCE;

kS

o 3.
e
“w )
(2]
NO

1.1-4 {cont.)

1S: 144 (b) 152 or more of the K-3
students in the schools 3
having ¥iller-tnruh aides

. live in homes in:which - .

4 other than English is the . ’
primary language, arnd not
less! than 307 of tke stu-
dent$ score in the lowest .
quartile in the first ;

srade rescing test. . . ., ‘ g
1=5 EDT (SB 90) .+ . . . uu e e oa . | . ‘ v

F 3:1.5.1 (a) ¥-6 schools wvere ranked in .-
descenditg order and the - -
5 school sites with the largest

) rercent or number of purils .
scoring in the lowest quar-

. tile in a basic skills test ,

{ _ _w.re selected. C e e e e !

6y
.

1§:397%4

15:3934¢c (b) selection of secondary
: sthecol sites was based on
the participation of feeder
R schools in the EDY pro- l

STAM. . . . . e . e e i

15539342 (c) Union High School Districts k\\ ¢,
kave allocated funds to i
‘ . - sthaols of greatest need,
' ) " witn preference to schools
serving the youngest stu- | ‘
dents. . . . . . . . . . ' .

——

#

’, .. s e « - erein e el




DISTEICT LEVEL

LY

|
’ POINTS OF INGUIRY

PR 127 (FY 1974-75) AREA 1.0 TOPFIC ‘omprepensive Progran
. d Planning
' " SOURCES OF INFORMATION
l. Program Director 4. Application
2. Business Manager 5. Planning Products
3. DaC . 6. Evagluator
N f [ 7] 1 «w v . '
AUTHORITY - POINTS OF INQUIRY woolw olw ol w ofcouper
KEY/SECTION DISTRICT LEVEL » = > = » = » &
18:3934a 1.2 Selection of Program Participants

3:2.4 Frogram participants were selected .
- according to requiremenis for tkhe '
) following programs: . .. . . . . . . .« . . . . l

T.2-1 Title T and EDY (SB 90) . . « . . . . |

G4 3:2.4.3 The schtool district has on file a .
= 1ist of participating students,all . .
of whom scored below Q2 on a stan- N
dardized test. These particlipants
i were thoser with priority going to
- students vho fall fn one or both
of the following categories:

12,646,302 (a) Students who scored below
5:3934d the twenty-fifth percentile

on a standardized test .
3::2.46.3 . (b) Students who have serfous ) .
deficiencies in verbal

functioning bec2use of
\ : linguistic, socisl, cul-,

tural, or econowic 1sola-

tion . . .. o 0L e s | .
- 1S:3934¢ 1.2-2 Mili.r=Unruh. « < . « . ¢« « ¢ « o« o l
3:2.4.5

) &F

(a) Participants in the Miller- .
Unruh program (K-3 only)

. wcere selected with priority

given to students with the

- greatest educational need -

. as determined by standard-
ized achievement tests. .
\
15:39340 1.2-3, ECE . o % o o v o o o o o s o o o o |

3:2.4.1 {a) Every“thild enrolled in the
participating grades of a ! |
participating ECE school l \
receives services. . . . __, .

(b) The ECE participants receiv- ’ .
ing $65 above the bastic ,
grant are” those who scored / .

M - below Ql on a standardized

achieVement test in reading

and math or pupils who have

+serious deficiencies in eor-
bal functioning. . . . . _

ERIC .

Aruitoxt provided by Eic -




POINTS OF INQUIRY

DISTFICT LEVEL

PR 127 (FY 1974-75) "AREA 1. TOPIC '“rorehensive Proora-

ann.mn"

SOURCSS OF INFORMATION
« Program Dircctor 4., Application
3”51"i§5 Manager 5. Planniang Products
3. DAC 6. Evaluator

.

" e

AUTHORITY POINTS CF INQUIRT
YEY/SECTICN DISTRICT LEVEL

4

> | Sorect

YES
NO
YES
NO
YES
NO
YES
0

1.3 Needs Askessment

The distritt-level nceds assess- Y
ment is a compilation of school ’
level data and ts on file at the
district office. The needs B
assessment Includes, but 1is aot, ‘
limited-to, the follewing

.
categories: e e e e e e e e e e e e e e e l

1F:116.18b 1.3-1 Base line data on school popu- l
1§:3927 lation showing: .+ . o « « « = K

3:1.2 (a) The number of students )

in the school e e e e |

(b) The ethnic and socio-
. economic makeup of
student population

w0
o
| ]

(c) The number of students
with English as a
second langyage .+ . & . >

(d) The transtiency rates of |
students . o o« o+ . e s Ne

} » (e) The number of exceotional
students, physically
/ handicapped, mentally
handicapped, and gifted...

(f) The nature and effect of
student background and
factors such as cultural
opportunities, travel, and

' the community environ-
ment .

(g) The student health data. :

()
[

) 1.3=2 . Ability (or achievement) data
2.1 of thé sturent population, in-
cluding: D T T S
(a) Summaries of diagnostis /
data for the student pop- ’
ulation ire available . .

(b) Achievement data are
available, including what-
ever performance measures
are employed at the
school. - . . . . .

PV U

305

O D3
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W -

«

. Program Director 4.
., Business Manager
. DAC

POINTS OF INQUIRY -

DISTFICT LEVEL

AREA_j 0 TOPIC_gopprenensive p m
Planning
*SOURCES OF INFORMATION
Application
Plannihg Products
Evaluator

5.
6.

AUTHORITY
. KEY/SECTION

POINTS OF INQUIRY
DISTRICT LEVEL

YES
NO
YEo
YES
YES
NO

SOURCE

NO

8;uritle II 1.3-10

ERI!

Aruitoxt provided by Eic:

P

s,

Summary data on affective area
of student development . . . .

Summary data on psychomotor
area of student development . . . . .

Appraisal of the level of
social and cultural understand-
ing of students . . . . .+ & o & o s .

!

Appraisal of the degree to

which the present instructional
program provides diagnostic/
prescriptive instruction for

students on individualized

basis . .« . v 4 v s e e e e @ e e e

Appraisal of health and social
services available to students

both wfthin and outside the

school prografi .*. . . « & « o o + o .

o

Appraisal of staff needs . . . .

-

Appraisal ¢f the nature and

extent of parent involvement in
program planning and implemen-
tationsalong with parent educa-

tion opportunities . o . &+ o o w o &

F__.

Appraisai of the need of 11i-
brary materials (printed and
non-printed) to be obtained’
from Title Il funds o o + = o o o+ o

bé
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W o =

» POINTS OF INQUIRY

DISTRICT LEVEL

!

SOURCES OF INFORMATION
Program Director 4,
Business Manager 5.
DaC . 6.

. 1 .
,\

\

Planning

Application
Planning Products
Evaluator

» AREA_; 5 TOPIC_ comprehensive Proere-

AUTHORITY
KEY/SECTION

1
POINTS OF INQUIRY
DISTRICT LEVEL

YES
NO
YES
NO
YES
(4]
YES
NO

SOURCE

1§:3928
3:1.3

3:2.3

1F:116.17,2
v

15:3928

©3:1.3.4

ERIC

Aruitoxt provided by Eic

.
1

Program Goal Statementc are com-

~

let foll L e e e e e e
plete as fo ows

The district has prepared pro-

gram goal statements related,

but not limited, to the follow~-

ing areas « ¢ + ¢ o o o e e .
(a)

Language development . .

Reading ., . . .., ... .

‘

(b)
(c) Mathematics . . . .« .+ .
(d) Multicultural . . . . .
(e) Staff development . . .,

Parent participation and
sommunity involvement .
Parent education . . . .

(g)

Health/auxiliary ser-
vices e e s 4 e e e s

(h)

Bilingual/Crossecultural
(1f required) . . . .« «

(1)

The district goals have been
reaffirmed or revised during the
past three years.

The goals have been assigned a
priority rank according to the
needs

assessment. P T R R
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POINTS OF INQUIRY

.

DISTRICT LEVEL

AREA 1.0 TOPIC

SOURCE§ OF INFORMATION

Planning

4 1. Program Director - 4. Application '
. 2. Business Manager * , . Planning Products
3. DAC 6. Evaluator
AUTHORITY POINTS OF INQUIRY N B B
KEY/SECTION « DISTRICT LEVEL  Z | » = | » =&=| >, =z ] SOURCE
1.5 Program Components and Objectives~. . . . . .. |
1F:116. l7b 1.5-1 Each obtective is related to the
15:3928 needs assessment. . . o . .+ o e s W . :
1F:117.17b 1.5-2 Each objective description in-
15:3928 cludes specific performance (end
product) objectives. . . . .~ . . . . l
3:1.3 1.5-3 Each of the stated objectives {is

1F:116.24a 1.6

complete in content, including ¢t
following: . . . . ¢ o ¢« ¢ + w

(a) That which is to be known
or done . « .+ .+ .+ ¢ . .

(b) By whom . « « & « « « o =
(¢) Under what conditions » .

(d) When . . . . . . . « . .

(e) How achievement is to be
measured . . . . . . .

(f) Minimum level to be
achleved . . . . . . . .

he

o s .

1
1
1
1

1
I

ldentification and Use of Resources . .

The district fulfilled the re-
quirements for the identificatio

n

of resources in planning and 1w§le-

menting the consolidated progra
including the followiig:

(a) Resources available‘froh
local taxes and state
apportionments . . . .+ .

(b) Statk resources available
by formula or entitle-
nent Lo v e e e e e e e

(c) Federal resources avail-
able by formula or entitle
ment W e e e e e e e e

(d) State and federal resource

available on a competitive
basis ., . . L . L . o

D8
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POINTS OF INQUIRY

DISTEICT LEVEL

SOURCES OF INFORMATION
1. Program Director ) Zf

2. Business Manager

3. DAC 6. Evaluator

PR 127 (FY 1974-75) ‘ AREA __1. > TOPIC

4, Application
5. Planning Products

Comprehensive Frogran

LN

Planning

AUTHORITY

KREY/SECTION

POINTS OF INQUIRY
DISTRICT LEVEL

YES
NO.
YES

NO

YES

’

NO
YES
NO

SOURCE

.

1§\~'2

‘l 6~1 (cont.) : : .}
{e) Persons and business
establishments in the -
district which can offer
: “assistance .orglearning

opportunities to stu-
dents . . . .« ¢ . . .o, l

(f) Health and social- : ' )
service agenties, . . + .

(g) Various buildings and
other lgcations (such
. as museums and arboretums)
which have educational '
value v . v v v e e e
* ";‘. -
1.7 Minifum-and Maximum levels of

;o
SErvice o o 5 e o eie e 4 e e e e e e e N

.
-

The requirements fovr minimum and
maximum levels of service have been
maintained as follows: o e e e

«

(a) By participant priority for
providing additional ser-
vices to eligible pre-school
and elqmentary students
flrst « .« v v o o o e e e .o o

. ——

(b) By the maintehance of expen-
. ditures per public scheool
Pupil of between $350 and

$550% v b e w e e e e e e |

This 1nterpretatlon has been agreed to vi
waiver; The actual statement in Title 5
{s included below for the convenience of
the reader'.

3932 "For each student receiving servicesl
under ESEA, Title I or the EDY Program,
the district shall verify a minimum allo-
cation from combined categorical funds of
50 percent of the average per student ex-
penditure excluding categorical funds in
e¢lemgntary schools in Califorrfa.  Total
categorical aid funds allocated for each
student shal} not exceed 80 percent of

this average. ™ .

.
"
.

1.8 (Not applicable 7t dié&ryét level) ,

. »

.
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POINTS OF INQUIRY

DESTFICT LEVEL

* AREA_1." TOPIC

comvrehensive Program
Planning

. SOURCIS OF INFORMAT]ON
1 Program Director 4. Application
2. Business !Manager . . 5. Planning Products
, 3.. DAC 6. Evaluator -
AUTHORITY POINTS OF INQUIRY w ool ol ol 8 o S OLRCE
- KEY/SECTION DTSTRICT LEVEL > = > = > EB] » = ’ !
1.9 Noupublic/Nonprofit School
Participation
Required provisions were made for
the participation of pupils in
. NPJUP o v e e e e e et e e e e . o e
. - * bl
1F:116.16.9 1.9-1 Individuals knowledgeable of the
a assessed needs of NPNPS children
15:3942 were invelved ih the plafning
4b:p 1 PrOCedss « « o v o« o o . N . l .
IF:116.19a 1.9-2 Participating NRAPS students
1523943 live in or live reasonably )
coterminous to the target aYea. . ., l R
N k1
“ 3
4:p 2 1,9-3 The critéria for sé*ection of -
pawticipants of NPNPS are com=
parable to the EDY criteria used
- . for the selection of public *
school participants. . . . . . . « . I
: 1F:116.19b 1.9~4 Eligible IP/UPS children
1S:3942 are provided activigies which
are comparable to those provided
[ public school participants. . . . ! '
ir:116.19%, 1.0-5 *The spccial  nceds of eclipihlae
3942 NPNPS pupils were considered
- 4:p 1’ in planning program activities. S ‘ i
1F: 116,19 1.9-6 . All funds supporting partici- o
3:p 2 pants of NPAPS children are . .
under the control of the public N
schoel. ’° e e e e e e . I .
L3 - N R
. 1.9-7 (Not sApplicablegat district . ) )
| level) . . . !
B » . 4
lF:116.19¢ 1.9-¢ Project staff serving at NPNPS® * . v
b:p 2 sites is under administrative
. control of the public school .
staff. «o o . o 0w 0 e e e e e e e
IF+116.19¢ 1.9-9 Necessary bquipment for use of
project participants is assigned P
to the NPNPS site only for the
duration &¢f the project. . . . . .
IF+116.19b 1.9-10 Parents of participating NPAPS -
1623930¢ vhildren and represeptat Lve
3:1.1(6) XPANPS staff members 5{e.servin{
on the District Advisory Com-
mittee. e et ey e e e 4 . S
o L
]Z l(:‘ ' Ua “- , b1g .
lz\y . LPAN v/
~
. * e * <
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-

Program Director -
Business Yanager
D‘A [ B L *

<
POINTS OF INGUIRY

DISTEICT LEVEL

AREA_1.5

SOURCES OF INFORMATION
4.
g 5.
6.

. ’

TOPIC_ ~erprehengive gnw.n
Planning

ApplicatioN

Planning Products

Evaluator s

AUTHORITY
hEY/SEC?ZON

POINTS OF INQUIRY | . D
DISTRICT LEVEL |

YES
YES
YES
YES
NO

SOURCT

NO
NO
NO

HEW: Regula-
tions

[- B
oo
o toay

5F:116.3

5F:116.3
b:p 2

bip 2

1.9 (cont.) . s

1.9-11"

1.9-.2
1.9-13

1.9-14
1.9-15

1.5-16

1.9-17

1.9-18

1.9-19

1.9-20

>

(Kot applicable at district ¢
level)

Tt.e NFAPS has filed HEW Form
441 (Civil Rights Act of 1964)
with the USOE. . . . + . « o . .

"'A 1ist of participants at np/ups

has been provided to the public
school administrator. e e e
(Not applicable at district
level)

(Not applicable at district
level) .

Materials purchased with Title
I1 funds are in compliance with
the materials selection policy
of local public educational
agencies. [ T T

(Not applicable at district
level)

Title IY matcriale are tn-hene-
fit private school, children and
teachers, and are on a loan

basis only. . . « ¢« « « o+ o o &

NPNPS has budgeted an amount for
library resources (not including
Title 11 resources) this year
equai to or greater than 1ast

year's school~program. et e

NPNPS officials were included in
the development of the following

O

ERIC

A i Tex: provided by ERIC

H

(a)
(b)

(4)

fe)

Needs Assessment . .
Goals « « « v o o « 4 .

Pupil Selection Criteris
(Title I only) ... . . .

Prorram Planning . .

Program Fvaluation

(Not applicable at district

level)

(Not applicable at district

level)

>
Y

4
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PR 127 (FY“1974-759

INTS OF INQUIRY

.

| DISTFICT LEVEL

, AREA 2.0 TOPIC

Maintenance of

Etrtort
. "4 v SOURCT S OF INFORMATION
‘ 1. Program Dircctor 4. Application
2. Business Manager « S, Planning Products
3. DaC 6., Evaluator
AUTHORITY PGINTS OF IKQUIR' W olw ol o< olsornce
KEY/SECTION DISTRICT LEVEL  ZE x> B> E] > ®
IF:116.17 h 2.0 MAINTLNANCE OF EFFORT
LS: 3937 a Maintenance of effort is evidenced by
the following criterfa: .. . . . . . e e s P |__

1F:116.45(b) 2.0-1 The sum of local and state apportion-

ments per student participant is not '

less than 95% of the previous year's

expenditure . . . . . . . o 0 0 0 e . |
1F:117.3 v| 2.0-2 An assurance of compliance has been : .

signed . . . . e o oo e e e e e e L
1F:117.3 2.0-3 The district has budgeted an amount

(not including Title II resources)

for library resources this year equal

to or greater than each of the twe i

previous years ., e e e e e e e e !
1$:3937 2.0-4 The district is maintaining the fiscal a
1S:6445.18 effort at least equal to that of the

elementary child not participating in

the ECE program . . . . « « « « « o e & 4 e__ |
15:6499.231 2.0-5 District funds have not been supplanted

by SB 90 EDY funds

D2
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4 POINTS OF [NQUIRY
i DISTFICT LEVEL
PR 127 (FY 1974-75) AREA 3. TOTIC Parans an .
¢ s Tavelvere
SOURCES OF INFORMAS 1ON ommuntey Tavelverent
1. Program Director . 4. Application
2. Business YManager S. Planning Products
3. DAC 6. Evaluator
AUTHORITY POINTS OF INQUIRY 2 ol ol 8 ol & o
KEY/SECTION DISTRICT LEVEL > 2> 2| > =] > & [S0TRE
. D
IF:116,17(0) F 1.0 PARENT & COMMUNITY INVOLVEMENT .
15:13930.0 -
The program provides for the required
parent and community involvement,as
evidenced by the following criteria: . . . .« . . . - '
)
3.0-1 There is a functioning District Advisory {
Committee . « « « o e e e e e e
3.0-2 (Not applicable at district level) « “
s 110.17(0) 3.0-3 The application describes how parents
11 were involved Jin planning the ptogram . . . . . . L
1IF:116,17(0) 3.0-4 The application outlines specific plans
LI §1 for continued involvement in development, ]
' operation and evaluation in the programs . . ¢ . . i
3.0-5 (Not apfilicable at district 1evel)
15:3920 b 3.0-6 Parents of nonpubfic school participants
1F:116.17(0) are on the DAC. « « « « « o o« o« e e e !
15: 3930 ¢ i
ta
3:1.1 3.0-7 Fach district has &he following DAC '
products avallable: . . . . . =« « -+ i
4:Addend e (.;) Membership and Compos’ition
Alternative DAC structure . . . . . -
. --Joi{nt Committece
’ --Co-committee
41 Addendunm . (b) Organizatfonal responsibility . . . ‘_,‘L‘
P District employee (name and title)
responsible fpr organizing DAC
(¢) Membership. . . & e e L
. Membership 1list (name address,
and phore number) .
«:Addenda (d) Composition . .+ o o @ e+ o .+ . .
(1)’ More than a simple majorft\
of participating members (not
employed by the school d!strlc:)| '
of participating ch en. . ___l_
Note: In districts in which there is
a high concentration of FDY
participants, parents (net
emploved by the district) of
frogram participarrs compose R
! more than o majority of the DAC
memhership,
)
Elk\l‘c D13 313
N
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PR 127 (FY 1974-75)

LTI AL I o

.

Business Manager

: POINTS OF INGUIRY

DISTFICT LEVEL

AREA 3.5 TOPIC_3.0 Parent 'apd

SUVRCES OF INFORMATION

. Community lnvolvement

-
LN

Program Director 4. Application :
5. Planning Products
6. Evaluator

AUTHORITY I
KEY/SECTION

PCGINTS OF INQUIRY
DISTRICT LEVEL

YES
X0

YES
0

| YES |
NO
Yis
%O

SOURLE

3:1.1.1

3.0-7 (gont.) .

(2) Reflects ethnic and socio- «
cconomic composition with- |
H

in the community . . . . : ,

(3) Includes parents of students' “

tn all age spans . . . . .
(4) Includes Tevels funded by |
BCE .. o e e e
(5) Includes representatives
from non-public school,
community, and focfal ser- ,
vice agencies . . . . & .
(6) Includes representatives
" from the business commu-
nfty « . . . < . ..

(7) Includes classified afdes,
teacher assistants, or
other support personnel . .

i

(8) Includes tcachers and ad-
ministrators® (must include
representation from the
ECE fundaed grades) . .

(9) Includes representatives
from participating non-
public schools ., . .
R [
(e¢) A ledger recording changes
in membership e e e .

(f) A schedule and content de~
scription of DAC training
activities . . . . . o . . . .

(g) A schedule of dates and
locations of DAC meetincs

(h) A description of communi-
cation channels used to
provide infyurmation to the
DAC . . . . .0 e e

P - - -




PO£NTS OF INGUIRY

DISTEICT LEVEL

~

AREA 3. TCPIC Parent and

Community Involvement

!

SOLR(ES OF INFORMATION

Program Dirécror 4. Application
Business Manager * 5. Planning Products
aDAC . " 6. Evaluator

OINTS OF IXNIUIRY .
DISTRICT LEVEL SOURCL

»

-

3.0-7 (cont.) R

(i) A description of communica-
tion chanpels used by the
DAC for bringing recommenda-
tions into the decision-
raking process w

* . (3) A record of the major recom~- . e
- mendat iops made or endorsed

by the Comrittee {n each
step of the planning process . . . I

e 3.0-8  Fach nmemher oV DAC has been fur- X
2 i nished, free of xlharge, copies of . .
federal regulatdons, guidelines, , - .
state regulations, evaluation re-~
ports, and other information need-
ed in planning, developing, and ’ .
operating the project. . 3
1F:11b.170 3.0-9 The program includes specific gio- A -
2 v visions for informing and counsel- :
Jrlol. 5.4 N ing with parents concerning ser- - |
“ vices to be provided'thfir chfldren. . . . . %
1Felibh. 170 J.0-10 $AC Advisory Committee was involved S
2 ar in making recommendations about the
1833930, following: . . ,

(a) Establishment of a timeline
% . for development of the dis-
trict master plan (ECE) . . . .°'.

1r:ll6.170 (h) Needs assdesment on a schani-

2 vt . by-school basis . . . . . . . . . l
e e e
!
1
.
1

{c) Goals and objectives

1:116.170 (d) Evaluation
2o

1:Addendam

(e) S{aff,developmeni——.

. (f) Parent participation

() Parent education

() Application for funds

(i) Identification of conmmunitw R
FOSOULCES o o o o o o« 0w a e

[MC o D13 ' .

Aruitoxt provided by Eic
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PR 127 (FY 1974-75)

.

. POINTS OF INGUIRY

DISTEICT LEVEL .
3

~
. N .

AREA_3.¢

i

TCPIC

Farent and

14

SOURCES OF INFORMATION
. Program Director ; 4.
Business Manager N 5.
. DAC .. « 6.

[P RN SO g

o

"
]

Application
Planning Products
Evaluator

Community

involvement

AUTHORITY
KEY/SECTION

POINTS OF INQUIRY
DISTRICT LEVEL .

YES
NO

YES
NO
YES
RO

YES
NO

SULKCE

O

RIC

Aruitoxt provided by Eic:

1F:116.170
2 vii
4:p 2

3:2.1.3

J:Addendunm

3.0-10 (cont.) s

~

' . Recommendarion as to which

schools to include in sach ;_
phase (ECE) .- . . . . . . . . .

(1)

(k) Health assessment . . . .
!3.0-11. The LEA has adequate procedures

.to idsure prompt response to com-
plaints and suggesticns from par-
.ents and advisory groups (See

also Al27-S,page 2) . . . + . . . .
3.0-12 Assurances have been signad by
DAC/SAC chairmen that the commit-
tees have been involwved in all

phases of planning the program

and will be included in all phases

of program implementation . . . . . .

I1f the district has established
Additional committees, an assurance
has been signed by the chairman of
each committee stating that the
committee has: e e e e e e e e e

(;) participated fullv in rhe
planning process . . . . . . .
(b) trougnt its recommendsticns
te the schocl advisory com-
zittee . L h e b e e e e e e

Dle
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PR 127

v

(FY 1974-75)

POINTS OF INQUIRY

DISTFICT LEVEL

-

SUURLLS OF INFORMATION

1. Program Director 4.
2. Business Manager 5.
3. DAC s T 6.

ot

AREA 4,9 TOPIC____ nysseminarion

of Inforffation

Application
Planning Products
fvaluator

AUTHORITY
KEY/SECTION

POINTS OF INQUIRY
DISTRICT LEVEL

YES
NO
YES
NO
YES
NC

773

E
KO

Bt

1F:116.17

1F:116.25a

'

1F:116.25b

ERIC

Aruitoxt provided by Eic:

4.0 DISSEMINATION OF INPORMATION
Information is being dissehiqated
as requiread. . . . . . .« . . . .« .

The school digtrict is following
its approved plan for dissemina-
tion of information tp parents®

and community. . . . . . . . .:.

The district is following an ap-
proved plan for the dissemina-
tion to teachers and administra-
tors of the significant develop-
ments and experiments in educa-
tion. o . . . oT. e .. . .
4.0-3 The district has a plan to dis-
seminate promising educational
practices developed in its prcj-
ect to other schools for répli-
cation where feasible. . . . . .

o

niz

317
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POINTS OF INGUIRY |

h DISTRICT LEVEL
PR 127 (FY 1974-75) 3 ‘ AREA 5.0 TGPIC Evaluatign
SOURCE3> OF INFORMATION . ‘i\v/
. 1. Program Director- 4. Application .
2. Business Manager S. Planning Products
3. DAC 6. Evaluator ‘
P
AUTHORITY POINTS OF INQUIRY . @ olm ol ol & elsourer
KEY/SECTION DISTRICT LEVEL BN N Rl el
5.0 EVALUATION & v v o o v o o o o 8 o 0 o o o v o v o |
1F:116.22a, 5.0-1 The distV1ct 4as on file an eval-
b,c N nation design which includes the ‘
15:3%5:29 followdng: . .+ « « '« « % « ¢ % e e e e e .
3:1.3.3 {a) Clearly stated, measurable
performance {end p‘oduct) | v
objectives . . 7. o o . e w0 . . .
7 ‘-’
9:ECE p. 11 (b) Clearly defined activgties )
for meeting performance i '
objectives . « + « ¢ o 4w o« . . _ -
3:1.3.3 . (¢) Instruments for Pre+/post-

testing, includine
behavioral change

’ i as8esSSMeNt . .+ « « 4 o & 4 e . e e l .
3:1.3.3 (d) Analysis design to-show to what ;
' - degree the program objectives - S
' were achieved . . . « « « ¢ « o & __i__ /
9:Page 11 . (e) Dissemination plan . . « « « « « .
3:1.3.3 5.0-2 The planned evaluation program
"9:Page 11 is being implemeateds as evi-
. denced bY! « o« v @ 4 0 4 e e e a e e e
(a) The evaluation activities n
recorded and up to date . v o+ « . .
(v) Bhse line (pre-test) gata
° collecteg. reccrdcd, and
analyzed . « % o o + o e 0 0 e e e 4
(c) Process evaluation data
5 (activities) collected, re- ‘
. corded, and analyzed . . . & . & &
1F:116.23 (d) Last year's evaluation re-
9:Page 11 port findings disseminated
3:2.3.3 in understandable language -

to staff, pareants, and com-
munity; in addition, the '

state evaluation report is
made available « « : « « ¢« + ¢ ¢ ___L__
Y:page 11 te) Current program process
3:2.3.3 evaluation disseminated to
staff .+ L+ e e e e e e e e e e
g

‘ : o ci8




POINTS OF INQUIRY

DISTLICT LEVEL |

PR 127 (FY 1974-75) AREA 6.0 TOPIC Fiscal and Admin-
-~ ’- istration
SOURCES OF INFORMATION .
1., Program Director ' 4. Application
‘ 2. Business Manager S. Planning Praodycts .
3. DAC 6. Evaluator :
AUTHORITY POINTS OF INQUIRY 2 olé ol ol & o ure
KEY/SECTION DISTRICT LEVEL S B I .
6.0 FISCAL AND ADMINISTRATION L
The district has complied with . ﬂ “
the fiscal administrative re- . .
quirements indicated below: . . . ay« « ¢ .« o o . 1
1F:116.23 6.0-1 The district developed audit-
15:3941 able records which identiFy
expenditures by funding source i
(See A-127, page 17) . . .+« « « « ¢+ o 0 s )
15:7943 . :
1¥:116.17n 6.0-2 The Business Office submits
“periodic fiscal reports to the
DAC, Project Director, and
other administrators for Y-
, proper operation of the project . . . « . .
1F:100b. 4.7 6.0-3 Records are retainéd for a ' n
S:Page 6 minimum of three vears after -
3.4 close of fiscal year . . « +« « + « « + o
1F:100b. 215 6.0-4 An inventory of all equipment '
(d) costing over $200 is maintained, ¢
and includes the following in- ! .
‘- formation: S T T T I !
. (a) A description of the
PTOPETEY . « « & w0 4 o4 e o S
-
(b) The identifying serfal .
number N T T T T .
(c) The project number . . . . . . ' i
) (d) The date purchased . . « + « v . __ ’
(e) The acquisition cost . . . . . !
r
‘f) The vendor or source of
PTOPETLY o & o + + + & s s e s
(g) 1he percentage of federal
fur.ds used in purchase of
the property S e v e e e e e s
(h) The location, use, and .
) condition of property . . . . .
(1) The time'and mode of dis-
position of all property
. that has been .ransferred
to cther projects or that
‘ has been sold . . « « « « o & .
o prg ! , ,
ERIC .. 349
.




PR 127 (FY 19734-75)

POITS OF. INOUIRY,

DISTFICT LEVEL

AREA 6. TOPIC

Fiscal and Admin-

r] & . Istration
SOL RS OF INFORMALIION '
. 1. Proprad Director 4. Application
2. DBusiness Manager 5. Planning Products
' 3. DAC ? 6. Evaluator
! »
AUTRORITY POINTS OF INQUIR™ doclwel® ol @ oleoiner
KIV/SLCTION DISTRICT LEVEL oRE T BN B I
1F:116,17h 6.0-5 Equipment afd other capital out~-
116.20 lay items purchased witnh con- '
1OOb 210, solidated application program
212 funds meet the following re- ,
1:Title 5 quirements: « o « « + o+ o4 . . a4 .
1S CEC:3940, .
n445.16, (a) The item is necessary in
19 terms of implementing the : . :
8:Title IT " | consolidated program . . . . : ! “'
1F:117.12 "
(b) The item will have a bene-
ficial effect on the .
achlievement of program .0
participants I
. (c) Title 1 equipment has been
R labeled with the following
“ information: Ce e e e v -
(1) ESEA,Title T . ’ : ’
* (2) Month and year of :
. . ] purchase (only if
purchased after
June,1972) . .« . . .
(d) Each item purchased with‘
Title TT funds is stamned
- as Title 1] ur otnerwise
identified-as propertv of
the district . - . . . . .
. (e) An inventory of all Title II
. materials acquired is
N available » . ... .
LF21000., 250] 6.0-56 District administrators are

1F:100b. 217
Ir:100b. 218

ERIC

Aruitoxt provided by Eic:

aware of federal regulatdions
concerning conflict of inter-
est, copvrights,and patents

Lo X ) 20
L V-




POINTS OF INQUIRY

- DISTLICT LEVEL

ERIC

Aruitoxt provided by Eic:

321

- - 6.0 Fiscal and Admin,
PR 127 (FY 1974-75) . AREA 7.0 TOPIC Management Plan
. @ . LS rrogram Design
"SOURCFS OF TNFORMATION
1. Program Director * ' 4, Application
2. Business Manager 5. Planning Products
3. DAC 6. Evaluator .
AUTHORITY POINTS OF INQUIRY Kol @ old ol @ olsorgen
KEY/SECTION DISTRICT LEVEL N B R S Rl -
6:Page 18 6.0-7 - The digtrict has adequate docu- *
1S CEC: mented procedures to assure com-
3599.3 pliance with each of the follow- . ' .
15 CEC: ing activities . . . « + ¢« & o« ¢ o o o . . i .
6445.16,19 ] .
15 CEC: (a) Salaries charged to the pro-
6449.236 gram are directly related to
1S CEC: » ’ the consolidated application
6449,237 activities . . . « .+ ¢ « . o o
+{.18 CEC: . ’
3943a,b (b) Progr:m servi®es are provided
) to program participants only” . . l
‘(¢) Employees who are assignéd y
. - part-time to more than one 1
program have had their sala- .
ries prorated accordingly to -
the time spent in each « « « . . I
v 3:2.6 7.0 MANAGEMENT PLAN
¥ The LEA has a program management Y
/ 3 1 R
8.0 PROGRAM DESIGN
¢ (Not applicable at District Level)
¢
3
Q ) n21
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Aruitoxt provided by Eic:

PR 127 (FY 1974-75)

N

POINTS OF INQUIRY *

EI STERICT LEVEL

m—————

AREA_ 3.0 TOPIC

ECE Special

SOURCNLS OF INFORMATION

Program Director 4. Application
Business Manager S. Planning Products
DAC 6. Evaluator

k]

Requirements

~

AUTHORITY
KEY/SECTION

POINTS OF INQUIRY
DISTRICT LEVEL

YES

o
=

YES

(=]
Z

YES

NO
YES
NO

SOURCL

9.0

——

9:Page 8 9.0-1

ECE SPECIAL REQUIREMENTS . . & . « ¢ o « o o« &

-
The district has met thejfollow-
ing required funding criteria
and there is: e e s e 4 e e e .

[

(a) Evidende that parents and
the community have been
actively involved in de-
veloping the plan sub-
mitted and are continuing
to be involved in the sub-
sequent implementation,
evaluation,and modifica-
tion of the program . . .

(b) Evidence of utilizing and
maximizing existing cate-

s gorical aid funds avallable
to serve k-3 ‘children and
, children in day care, pre-

school, and extended day care;

and there are carefully de-
veloped plans for articula-
tion, both for the children

covered and for their batents.

(¢) Evidence that the district
has provided for mobilizing
and utilizing all available
school and community re-

~ S8ources to assure the de-
livery of the necessary
health, social work, and
nutrition services « . - .

(d) Evidence of a creative,
carefully designed approach
. to strengthening or re-
structuring the existing

’

K-3) program based on a care-

ful needs assessment . . .

(ey) Evidence of the implementa-
tion of a specific plan for
evaluating program activi-
ties . ¢ ¢ ¢ . e e e o e

(f) Evidence of an awareness of
the necessity for staff to

\ adequately understand and
meet the needs of ali cnil-
drgn, especfally those of a
racial and/or ethnic back-
ground which is different
from that of the staff .

n22

322
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PR 127 (FY 1974-75)

POINTS OF INQUIRY

———
DISTFICT LEVEL

© AREA

SOURCES OF INFORMATT(N<
Program Director 4.
Business Manager 5.
DAC 6.

9.7 TOPIC ECE Special

Requirements

Application
Planning Products’
Evaluator

AUTHORITY
XEY/STZCTION

POINTS OF INQUIRY ‘
DISTRICT LEVEL

YES
NO
YES
NO
YES
NO
YES
NO

SOURCE

CEC 9: .
6445.5 v
Yidage 4

O

ERIC

Aruitoxt provided by Eic

The district has developed a
program designed to systemati-
cally phase into the program
all the schools in the district
in no more than 5 years. ... . .

(a) This plan designates
which school or schools
will be included in
phase one (1973-74),
phase two (1974-75), etc.,
for all schools serving
K-3 students . « « + + & .
(b) The district has devel-
‘oped criteria for the
systematic inclusion of

the schools in the phase-
in process. . . . + . . .

Y
———




POINTS OF INQUIRY

DISTEICT LEVEL

PR 127 (FY 1974-75) AREA 10.0 TOPIC Bilingual/Cross-
cultural

SOURCES OF INFORMATION
Program Director 4. Application
Business Manager 5. Planning Products
DAC * 6. Evaluator

AUTHORITY POINTS OF INQUIRY g
KE*/SECTION DISTRICT LEVEL OURCE

10: AB2284 10.0,  BILINGUAL/CRQSSCULTURAL . . . . . .

.

18: 3927 10.0-1 Needs Ascessment 7

[
The school district has taken an
annual census not later than
March 1 and reports to SDE by
April 1 1in two categories:. . . .

(a) Number of children within
school district with lim-
ited English-speaking

ability, classified by
primary language’ . . . .

-~

(b) Number of children who
are non-English=-speaking . . .

10.0-2 The following products have been

developed ,by the participaring '
school digftrict:. -~ . . . . . . . . + . .+ . . . l _

(a) The school district has: ,

on file a project wnich
provides the following

- N informatfon:. . . . . . . . .

’ (1) Identified enalsn
for bilingual educa-
tion,as determined
by the local needs
assessment . . .

(2) Activities designed
to provide the fol-
lowing: . . . . .

-development of com~
petence in two lan-
guages for all par-
cipating pupils

-positive reinforce-
ment of the self
image of partici-
pating children

development of in-

tergroup and inter-

~cultural awareness

among pupils, parents
“ and the staff

”>

ERIC 324 oo ‘




PR 127

]

. [

(FY 1974-75)

POIRTS OF INGUIRY

N\
DISTFICT LEVEL

AREA10.0 TOPIC Bilipgual/Cross-

'

SOURCES OF T”FﬂR"ATTQN

1. Program Director

2.. Business Manager

3. DbaC

L
6.

cuiturasl

Application
Planning Products -
Evaluator

"AUTHQRITY
KEY/SECTION

A

POINTS OF INQUIRY Ut

YES
NO

SOURCE‘l

YES
NO
YES
NO
YES
NO

ot
P

15: 3936

15:3929

»

10.0-2 (cont.)

DISTRICT LEVEL

(b) The district is implement-

.

ing a management plan to
crganize, coordinat®, ‘and
monitor with distinctly
outl{ned plans that will
ensure success in the bi-
lingual program. . . . . "

" (c).The district is ifmplement-

ing a plan for teacher and
aide preservfice training

which will identify and im-

prove knowledge levels of
each teacher and aide 1in
teaching methodology, bi-
lingual philosophy, and
education. . . . + . . . .

.

(d) The district is lnplenentl

ing a plan for the gradual
agsumption of the costs of
the bjilingual program by

the district. e e e e e e

inplement -
ing an inservice trainine

\5\_“,////e) The district is 7
program for teachers and

10.0-3

The participating school district .
has an articulated sequential pro-

gram

education

:aides that is linked with

nearby institution of higher

education. . . . . PPN

Instruction

of instruction in bilingual
designed to develop

competence in English and 1in the
* primary language of the limited
English-speaking participants. .

10.0-4

Evaluation « « « « o o o« o o o« . .

(a) The district has evaluated

each child to be placed in
a bilingual program, asses
ing his strengths and weak
nesses in English and in
the second language of in-
struction. . « .+ .« 0 . .

¢

D25
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Aruitoxt provided by Eic:

PR 127 (FY 1974-78),

POINTS OF INQUIRY

DISTRICT LEVEL '

AREA g g TOPIC Bilingual/Croas-

& cultural

e SOURCES pP INFORMATION M
1., Program Director . 4p Application
2.5 Business Manager "5, Planning Products
o 3. DaAC ) 6. Evaluator
AUTHORITY rulNTS OF I&QUIRY : Aol l ol ol ol
KEY/SECTION DISTRICT LEVEL > 2| > 2% 2| Z|souRce
1
\}
10.0-4 '&:ont.) N
(b) The district has estab-
lished a plan for evalua- «
tion of the children’s
progress, including, but
not limited to, reading
comprehension and speak-
ing skills {n English
and the second lanjuage
of instruction. . . . . . . . . __l__
15:3930 10.0-5 District Advisory Committee

Participation

The district has established

a districtwide advisory commit-

tee in which parents (not em-

ployed by the digstrict) of par-

ticipating students constitute

more than a simple majority, or

has designated an existing district-

wide advisorywstructure in which

such parents constitute more_than

a simple majority . . . . . e ...
-

10.0-6 All teacherg teaching classes
trunded through thic Yscislation are l

~ . bilinguai teachers. . . . . « « « o

Cy

"Bilingual Teacher’ means & teacher flueat\in both English and the
primary language of the limited-English~speaking pupils in a bi-
lingual program. Such a teacher need not be certificated to teach
in both languages and may be exempted from other certification re-
quirements as set out in Section 5764 of tne <alifornla RZdacation
tlie,

California Education Code 5764, as paraphrased, establishes the following:
A waiver of certification requirements for bilingual teachers., or
authorization to use for two years only a monolingual teacher and a
bilingual aide or aides, may be requested from the Superintendent of

Public Instruction. However, 4 diligent search in California by
the district with assistance from SDE should be conducted to re-
cruit bilingual teachers, before submissfon of a waiver or authori-

cation request.

D26
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- CONSOLIDATED PROGRAM |
PR-127 SCHOOL LEVEL )
PROGRAM REVIEW - POINTS OF INQUIRY

PR

INTRQDUCTION !

The combined cooperation c¢f County Superintendents of Education, local educational
agencies, und the State Department of Education has produced these school level
points of inquiry. The purpose of this instrument is to assgist ‘in the review and
examination of cousolidated programs at the school level for compliance with
Federal and State Regulations and State Deﬂartbent of Education policy.

EXPLANATION OF USE .
1] L g L4
1.~ This instrument is primarily designed to be used by a State Department 39
¢+ Education review team. It =2y be used by schools for self-analysic, but the
results are not to be reported to the State Department of Education.

2. Those points of inquiry which are negatively worded are taken verbatim from
regulations. The use of YES/NO answers requires equating with TRUE/FALSE
answers to reply logically to those points of inquiry; f.e., if a statement
is true, mark "YES", if the statement is false, mark "No".

3. The major levels of inquiry (i{.e., 1.0, 2.0, etc.) are to be answered by fi1st
answering the sub-level points of' {nquiry, which are specific questions. One
or more "NO" answers in the sub-level point of .inquiry warrants a "NO" answer
in the major level point of inquiry.

4. Usg of the Bilingual/Crosscultural section of this.instrument in determining
compliance with bflingual requirements is determined by the €ollowing:

a. Schools having one or more students whose primary language
‘* is not English, but which have fewer than 15 °'percent of such
pupils, must have a locally approved plan for meeting that
need. in Section 10.0, respond only tv 15.0-1.

b. A school with 15.percent or more .children whose primary langusge
‘is not English must have a Bilingual/Crosscultural component.
In Section 10.0, respond only to 10.0-1.

¢c. A school which receives AB 2284 bilingual funds must complete
Section 10.0. :

5. The "Authority Key/Section" column in the Points of Inquiry refers to a speci-
fic regulation or policy fourd fn the fuilowing official documents:

Authority Key - .

1. Regulations for Consolidatea Categorical Aid Programs (Title 5 and
Federal)*

2. 1Instructions for Completing the Comprehensive Schuol Program Plan
(A-127s) . :
3. Instructions for Comprehensive Program Planning
4. Addendum to Instructions for Comprehensive Prcgram Planning (NPS, N&D,
Co-op) A
5. Management Information and Requirements for Programs Funded through
A-127
6. Consolidated Appiication (A-127)
7. Manual of Instructions for Completing Consolidated Evaluation Report
8. Title II State Plans
9. Policies for Early Childhood Education
10. AB 2284 -

]S = State Regulation
1F = Federal Regulation

ERIC | 327
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¢ POINTS OF INQUIRY

: . . SCHOGL LEVEL

PR 127 (FY 1974-75) AREA;. 0 TOPIc_nnnnxghsnﬁlxg_xxgxxam
lev. 8/14/74 - Plannin
/14/ . ® SOURCES 0.° INFORMATION ) &
1. Program Director - 6. Principal
2, Businesg Manager 7. Resource Person
; 3. Teacher; : - 8. School Plan -
4. Alide . 9. Planning Products
5. Parent 10. Evaluator
p AUTHORITY *  POINTS OF INOUIRY @ oald bR Al B s Veprner
KEY/SECTION SCHOOL LEVEL > Z| > Z| ez > =
Al 1
/ 1.0 COMPREHENSIVE PROGRAM PLANNINRG . . . . . . . . . . . r_l__

1.1° (Not applicable at school level)

‘15:3?34§ 1.2 Selection of Program Participants
3:2.6% 7, -
- N Program participants were selected
according to requirements, for the :
folloving programs: . J
1.2-1 Title I and EDY (SB 90) . . . . . . l
1F:1Y6.17¢ |. * The school has on file a list
158:3934c R of participating students all
3:2.4.3 i of whom 4cored below Q2 on a
standardized test. These parti- e
cipants were.chosen with priority
* . going to students who fail in one
or both of the fellowing cate-
gories: .
15:3934d (a) Students who scored below
3:2.4.3 Q) on a valid standardized
test . . ¢ 0 e e e e e . l
3:2.4.3 V’ (b) Students who have serious
deficiencies in verbal func-
tionineg bhecause of lin-
guistic, social, cultural,
o econpmic isolation . . I i :
15:3934f 1.2-2  Miller-Unruh . . o .o o o e o . . |
3:2.4.5 ~

Participants—in the Miller-Unruh
.program (K-3 only) were selected
with priority given to students
.. with the greatest educational

.Y need as determined ¢ty stan-
dardized achievement tests,

|

1S:3934b " 1.2-3 ECE « v v v v v e e e e e e e 1

3:2.4.1
, . Every child enrolled in the par-
ticipating grades of a partici-

\
|
pating school receives ECE ser- ~ |
- . vices. e e e e e e e e e e e e e e ]

The ECE participants receiving
. $65 above the basic grant are
those: who scored below Q; on a
standardized achievement test in

L] reading and math or pupils who . s
have serious deficiences in ver- -
bal functioning. e e e . |
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FR 127 (FY 1974-75)

POINTS IF IHOUIRY

SCHOOL, LEVEL

ARFA 1 0 TOPIC ,Comprehensive Progr

. 8/1%/74 -Planning
Rev. 8/14/ SOURCES OF INFORMATION
<
1. Program Director 6. Principal
2. Business Manager 7. Resource Person
3. Teacher 8. School Plan
4. Alde 9. Planning Products
Y 5. Parent 10. Evaluator _
AUTHOARTTY PATNTS OF TNOI'IRY ﬁ o 3 o 3 = ﬁ 2 | SOURCY
XEY/SECTION SCHOOL LEVEL R S I Bl
\
1.3 Needs Assessment ¢
A needs assessment document is on
- file in the school and includes
the following data: .. l
1F:116.18b 1.3-1 Base 1 e data on schooi. popula- .
15:3927 tion showing . . . . . . . « . . . 1
3:2.2.1
(a) The number of students in
school . . . __J___ *
(b) The ethnic and socio-
economic makeup of student
1 5 population l
(c) The number of students with
English as a second lan-
guage !
(d) The transiency rates of
students |
- (e) The number of exceptional
students, physically
handicapped, mentally \
- handicapped, and gifted o
& (f) The nature and effect of
student background and
factors such as cultural
opportunities, travel,
and the community environ- '
MeNE ¢ . & o o o o o o i
(g) The student healtih data .. I
3:2.2.1 1.3-2 Ability (or achievement) data
of the student population,
including: . I
(a} Dlagncstic data are a.ail-
able and summarized l \
‘ - v
{b) Achievemenf *data are
availabtle and iuclude i
the following: |
(1) pata from criterion-
referenced testing.(__l__
q
O 3(.59
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PCINTS OF TEQHIRY

SCHOCL LEVEL

a

PR 127 (FY 1974-7Z) AREA1 .9 TOPICcomprehensive Progra‘
. ‘ Planning
ReY 8/14/74 SOLRCES 0 INFORMATION &
1. Prograr Director 6. Principal
2, Business Manager 7. Resource Perso:
3. Teacher 8. School Plan
4. Aide 9. Planuning Products
5. Pareaunt . 10. Evaluator
1
AUTHOTTTY POINTS OF INQUIRY Mool @ ofm ol @ olsource].
KEY/SECTIOY SCHOOL LEVEL > Z | > 2] > =] > =z

1.3-2? (cont.)

(2) Data from matrix
sampling or school

achievement . . . . I

(3) Data from standard-

: ized achievement
. tests administered.. |
1.3-3 Summavy dJd2ta on affective area
of student development . . W e e l
1.3-4 Summary data on psychomotor . >
area of student development . . . . . l
1.3-5 Appraisal of the level of social

and cultural understanding of

students . . . . . . . . .. .. e . l

1.3-6 Appraisal of the degree to which
the present instructional pro- N ’
gram provides diagnostic/pre-
scriptive jnstruction for students
on individualized basis I

|

1.3-7 Appraisal of health and socicl
services availa®le to 3tudents
hboth within and outside the |
school program . .

!
: 1.3-8 Appraisal of staff needs . . . . . . '

1.3-9 Appraisal of the nature and extent '
of parent involvement in program

planning and implementation, along
with parent education opportunities l

8:Title II 1.3~10 Appraisal of the need of library

117.2 materials (printed and non-printed)
to be obtained from Title II funds l

331
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SCHOCL LEVEL

1 ~ POINTS OF INGUIRY _ |

.

PR 127 (FY 1974-75) - = AREA; o TOPIC Comprehensive P
Rev. 8/14/74 . Planning
. SOURCES 0 ™ FORMATION /
l. Program Director 6. Principal /
2. Business Manager 7. Resource-Person
3. Teacher 8. School Plan ’
4. Adde 9, Planning Products
S. Parent 10. Evaluator
AUTHORITY POINTS OF IJQUIRY D ol o 2 el 2 ol source
XELY/SECTION SCHOOL LEVEL S B B B el
b R, o ittt ettty vmramrmn el
15:3928 1.4 Program Goal Statements; . e l
;
1.4-1 The school has prepdred program
goal statements related to the
following areas- __l_*
(a) Language development 1
! 1
(t) Reading:. i
(¢) Matherfatics __L__
(d) Mulricultural ] _
(e) Staff development )
‘ (f) Parent participation arnd |
s community involvement !
(g) Parent education __l__
(h) Health/auxiliary
services | N
(i) Bilingual/Crosscultural
(if required)
3:2.3.4 1.4~2 The school has a list of go3ls
with indications of priority
level ; . « I
3:2.37% 1.64-3 The school has a list of program
objectives correlated with
school goals. __J__

o 332
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POINTS JF INQUIRY

‘ SCHOOL LEVEL

R1%7 (FY 1974-75) AREA] ¢ TOPIC Comprehensive Program
ev. 8/14/74 Planning
., SOURCES 0° INFORMATION

1. Program Director 6. Principal

2. Business Manager 7. Resource Person

3. Teacher 8. School Plan

4. Aide 9. Planning Producta

5. Parent 10. Evaluator

™ - T T 2] 3
AUTHORITY POINTS OF INQUIRY b o neld ¢l 3 o | soURCE
KEY/SECTION |, SCHOOL LEVEL . IR B O R B

2:p. 3 1.5 Frogram Components and Objectives

(Multicul- - T

tural ‘Ed.) The consolidated program includes

18:3936 each of the required-components

3:2.5.1 a3 indicated in the table below: e e I

(Staff Dev.
£:116.17m FUNDING COMPONENT
15:3933 ) SOURCE 1 2 3 4 5 6 7 89

(a) Jitle I x| x| x| x| x x| x| (x)

(b) SB 90~LDY x| x| x| x| x x| x}(x)

(c) ECE x| x| x| xt x| x| x{ x](x)
Miller~-
(d) Unruh X
(Reading) .
1F:116.17b Components:

15:3928

1. Reading

2. Language Development

3. Mathematics \
1F:116.17b 4., Staff Development '
ls 3938 5. Parent Participation and

Community Involvement  \
| L 4

6. Parent Education \
(Parent In- 7. Health/Auxiliary Services\\
volverent) R. Multicultural Fducation
3:2.5.1 9. Bilingual/Crosscultural ~
(Health) (1f required)
3:1.2.1.7
3:2.5.4 (Title II has process activities only
2:p. 3 and not components.) ’

1F:116.17b 1.5-1 Each component objective is re-
15:3928 lated to the needs assessment.

lelf;”llb 1.5-2 Each component description in-
15:3928 cludes specific performance
(end product) objectives.

-
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POINTS JF INQUIRY

SCHOCL LEVEL

PR 127 (FY 1974-75) v AREA 1.0 TOPIC Comprehensive Progr
Rev. 8/14/74 Planning
v. 8/14/ SOURCES 0 ¢ INFORMATION
l. Program Director 6. Principal
2. Busincss Manager 7. Resource Person
3. Teacher 8. School Plan
4. Aide 9. Planning Products
5. Parent 10. Evaluator
AUTHORITY POINTS OF IXGUIRY -th ol |2 ol 2 ol scurce
KEY/SECTIOYN SCHOOL LEVEL -~z > == = = 2
3:2.5.2 1.5-3 Each of the stated objectives 1is

complete in content, including
the following: . . . . . . . . . . . |__

(a) That which is to be known
or done e e e e e

(b) By whom
(c) Under what conditipns.
(d) when

(e) How achievement is to
be measured

(f) Minimum level to be
achieved

- R

1.6 (Not applicable at school level)

1.7 (Not applicable at school level)

“1F:Sec. 6
Civil 1.8 Isolation and Segregation . . . « . + .« . . . I
Rights
Act

15:3935 1.8-1 The school does not sanction,
perpetdate, or promote the
segregation of students on the
basis of race, ethnicity, re-

ligion, sex, or socioeconomic
SEALUS + ¢ o ¢« 4 e 4 4 e e & e e . I
(a) The program does not

create special tracks 0"
for the educationally

disadvantaged . . . . . _ '

(b) The program does not
establish adjustment,
pregrade, or junior
grade cliasses for the

educationally dis-
advantaged . . . . . . . !

’ 334
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POINTS IF TEGUIRY

—ee

'SCHO(:L LEVEL

N .

PR 127 (FY 1974-75) ARLIA], g  TOPIC cComprehensive Program

Rev. 8/14/74 . Planning
: SOURCES O INFORXMATION

Pregram Director 6. Principal
Business Manager 7. Resource Person
Teagher 8. School Plan

Alde 9. Planning Products
Parent 10. Evaluator

AUTHORITY POINTS OF IXNQUIRY @ R : 2 SOURCE
> =

(o]
XEY/SECTION SCHOOL LEVEL =1 =

1.8-1 (cont.)

(c) The school does not physi-
cally isolate children
from their classmates on
a scheduled daily basis,
except in the following /
instance: Based on the
results of a comprehensive
diagnostic assessment of
student needs, children
who are assigned to a reg-
ular classroom teacher
responsible for their in-
structional program may be
moved to a physical loca-
tion other than the regu-
lar classroom on a temporary
basis until the diagnosed
need has been alleviated.
Such an alternate physical '
location includes, but is -
not limited to, a reading
laboratory, a mathematics
laboratory, a bilingual/
bicultural learning center,
an intergroup education
lesrnir~ ceprtev, A Adionnop-
tic clinic, or similar facil-
ities where the specific
needs of the students are

. {

best served. « . . . . . ] _

1.9 Nonpublic/Nonprofit School
Participation . i
(Applicable to private school
site review)

Renuired provisions were made

for the participation of stu-
dents in NP/NPS . . . . . e e e e e e |

1F:116.16.9 1.9-1 Individuals knowledgeable of
a the assessed needs of NP/NPS
1S:a, 3942 children were involved i{n the
4: pl planning process e e e e e
1F:116.19a 1.9-2 Participating NP/NPS students
15:3943 live in or live reasonably coter- '

minous to the target area. . . . . . . !

[
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FCINTS OF INQUIRY

SCHOOL LEVEL

PR 127 (FY 1974-75) AREA 1.0 TOPICComprehensive Program
Rev. 8/14/74 Plannin
ev. 8/14/74 SOURCES 0° INFORMATION 8
1. Program Director 6. Principal
2. Business Manager . 7. Resource Person
3. Teacher 8. School Plan
4. Alde 9. Planning Products
5. Parent 10. Evaluator
AUTHORITY POINTS OF INQUIRY a offl @ ol @ ol 2 ol source
KEY/SECTION SCHOOL LEVEL ol | ol SRl B o
\
4:1ps2 .9-3 The criteria for selection of
participants at NPNPS are based
@23\ on comparable EDY criteria used
et for selection of public school |
v participants. i
1F:116.19b 9-4 Activities are provided for
15:3942 eligible NPNPS children which
4:p 1 are comparable to those provided
i public school participants. !
1F:116.19b 9-5 Thé special needs of eligible ,
15:3942 NPNPS pupils were considered in ,
4G:p 1 p#anning program activities. X
9-6 (%ot applicable at school level)
|
1F:116.19d 9-7 NPANPS students receiving services
4:p 1 t the public school site are not
segregated from public school |
/participants. . . .« . o o . 4
1F:116.19e y-8 Project staff serving at NPANPS
4:p 2 sites is under administrative
control of the public school
staff. . . . . s -
1T:11€.,1%¢ n-a VMeccaanry crninmant fhr nas af
project participants is assigned
to the NPNPS site only for the |
duration of the project. “ i
1F:116.19b 9-10 Parents of pa..icipating NPUPS )
15:3930¢ .hildren and r~presentative
NPANPS staff members are serving
on the District. Advisory Committee.
3:1.1 (6) 9-11 The NONPS school receiving cate-
gorical services has established
a SAC. : .
HEW:Regula~ 9-12 The NENPS has filed HEW Form 441
tions (Civil Rights Act of 1966) with
the USOE. w . . . a
9-13 (Not applicable at school level)
4:p 2 9-14 Materials acquired with funds
SF:117.3e made available by ESEA Title II,

Aruitoxt provided by Eic:

Phase 1,funds meet the needs of
private school pupils and
teachers.
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PR 127 (FY 1974-75)
Rev. 8/14/74

P

PGINTS OF IRQUIRY

SCHOOL LEVEL

\ AREA_j o TOPICComprehensive
Planning

SOURCES 0‘ INFOQMAT%QN

1. Program Director ‘ 6. Princ
2. Business Manager . 7. Resource Person
3. Teacher . 8. . School Plan
4. Adde 9. Planning Products
5. Parent 10. Evaluator

Program

AUTHORITY
KEY/SECCTION

(7]

POINTS OF INQUIRY f 5o
SCHOOL LEVEL > =

w
=2 0
> &

YES
YES
NO

[e]
=

SOURCE

5F:117.3 1.9-15

5F:117.3 1.9-16

5F:117.3 1.9-17

4:p 2 1,9-18
5F:117.3

4:p 2 1.9-19

1.9-20

1F:116.19 1.9-21

4:p 1 1.9-22

i

ERIC
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Materials purchased with Title
I1 funds have been selected
with the cooperation of appro-

- ~prlate private school personnel.

Materials purchased with Title

.-I1 funds are in compliance with

the materials selection policy
*of local public educational

agencies.

Materials purchased with Title
II funds and on loan to NPAPS
can be identified by the follow-
ing: . . . o

(a) Identification markings. . l

(b) Catalog listing.

(c) District idéntification
markings . e

Title Il materials are to bene-
fit private school children and
teachers, nd are on a loan basis
only . . . . . .

NPAPS has budgeted an amount for
library resources (not including
Title I resources) this year
equal to or greater than previous
fiscal years. }

NPNPS officials were includeA‘in
the development of the following:.

(a) Needs Assessment
(b) Goals

(c) Pupil Selection Criteria !
(Title T only) .

(d) Program Planning .
(e) Program Evaluation
Each NPNPS has a program plan

Each NPNPS has a functioning
advisory committee

S9
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PR 127 (FY 1974-75)

N SCHOOL LEVEL

POLTS OF 1MGHTRY

/

AREA 3.0 TOPIC pParent and Community

Rev. 8/14/74 Involvement
. SOURCES 0. INFOXMATION
o 1. Program Director 6. Principal
. 2. Business Manager 7. Resowrce Person
3. Teacher 8. School) Plan
4. Aide 9. Plananihg Products
5. Parent 10. Evaluatyr
AUTHORITY POINTS OF INGUIRY 2ol 2 s el 8 o lsource
KEY/SECTION SCHOOL LEVEL > =} o> s - m| o> =
-\
2.0 . {Not applicable at school level) .
1F:116.170 3.0 PARENT AND COMMUNITY INVOLVEMENT .
15:3930.0
The program provides for the re-
quired parent and community
involvement as evidenced by the
following criteria:
3.0-1 (Not applicable at school level)
15:3930.0 3.0-§ There is a functioning School
Advisory Committee at each par- \
ticipating school.
1F:116.170 3.0-~3 The application describes how
(1)1t parents were involved in planning '
. the program. ;
1F:116.170 3.0-4 The application outlines specific
(1)ii plans for continued involvement
in development, operation, and /
evaluation of the prograns. Y !
1F:116.170 3.0-5 The School Advisory Committee is ‘/
(1) broadly representactive of parents
and the community. _
3.0-6 (Not applicable at school levgl)
3:1.1 }.0;7 Fach school has the following ‘ ol
- SAC products available
3:2.1.4 (a) Membership list (name,
. address, and phone number) - |
3:Addendum (b) Composition . I
3:2.1.1 (1) More than ~ simple ma-
. jority of participating !
- members are parents (not
employed- by the school/
district) of participat~ .
ing children . . . . . !

O
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PCINTS

R INGHIRY

1 SCHO(L LEVEL

R 127 (FY 1974-75)

ev. 8/14/74

AREA 3,0 TOPICpsrent apd Copfounity

Involvement

(VAP NN NN
o e o o

Program Director 6.
Business Manager 7.
. * Teacher = - 8.

Alde

A’Parent 10.

SOURCES 0. INFORMATION

Principal Q\
Resource Person
School Plan

9. Planning Products

Evaluator

AUTHORITY
KEY/SLCTION

POINTS OF INQUIRY 32 ely o
SCHOOL LEVEL o Bl

YES
NO

YES

KO

SOURCE

3:2.1.1

3:2.1.1

3:2.1.1

3:2.1.4

ERIC
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3.0~7 (cont.)

(b) Composition (cont.) . /

(2) Reflects ethnic and
socio-economic composi-
tion within the com-
munity

—————

(3)

Includes parents of stu-
dents in all age spans.

(4) Includes levels funded
by ECE . . . .+ « « . . !

(5) Includes classified

aides, teachers, assist-

ants, or other support | /
personnel.
(6) Includes teachers and
administrators (must
include representation

from the ECE funded )

grades e e e e !
(c) A ledger recording changes

in membership . . . . « . . . . i
(4) * schedule and content
descriptipn of SAC traiking
activities . ., . . . e e !

4
A schedule of dates and lo- i
cations of SAC meetings . . . . |

A description of communica-

tion channels used to pro- i
vide information to the SAC . . '
(2) A description of communica-
tion ¢hannels used by the&
SAC for bringing recommen
dations into the decision*
making process

(h) A record of the majority
recommendations made or en-
dorsed by the Committee in
each step of the planning
process ;

S11
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| POIUTS OF INCUIRY

SCHOCL LEVEL

4

4
PR 127 (FY 1974-75) AREA_3.0 TOPIC_Parent and Community
Rev. 8/14/74 Involvement
ev. 8/14/74 SOURCES 0° INFORMATION
l. Program Director . 6. Principal '
2., Business Manager 7. Resource Person .
’ 3., Teacher 8. School Plan
- 4, Alde 9. Planning Products
s 5. .Parent . 10. Evaluator )
T A
AUTHORITY "POINTS OF INQUIRY wold ol o & olsovrcE
KEY/SECTION SCHOOL LEVEL sl Bl Ralsd Balis ,
. .
1F:116.170 3.0-8 Each mcember of SAC has been fur-
(2) {1 nished u{th federal regulations,
guidelinea. state regulations, n
current”and past project appli-
cations, evaluation reports, and
other information needed in plan-
ning, developing,and operating :
: the project.. ... . . o . . l
1F:116.170 3:0~9 The program includes specific
(2) v provisions for informing and
3 1.1.3.14. counseling with parents concerns
. ing services to be provided their
children . . . . . . 7. . . . .
1F:116.170 3.0-10 SAC was involved in making recom-
(2) it mendations about the following:
(2) 114 \
(.2) vit (a) Needs assessment i ¢
15:3930a .
4:Addendunm (bj Goals and objectives . |
(¢) Fvaluvation . . . . . , . ., |
(d) Staff development |
!
\\\\v// (e) Parent participation i
(f) Parent education .
(g) Application for funds
“
(h) 1dentification of commu-. |
nity resgurces .
1F:116.170 3.0-11 The school has adequate procedures i
to insure prompt response to com- :
plaints and suggestions from parents o
and advisory groups (Al127-S,Page 2) X
¢ 4 et b
T )

ERIC
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POLITS OF INOUIRY

A\

SCHOOL LEVEL
L e

-

3.0 Parent and Com. Involve.
AKEA4.0 TCPIC pissemination of

' Information
SOURCES 0° INFORMATION\

Program Director 6.
Business Manager 7.
Teacher ! 8.
Alde 9.
Parent 10.

Principal

Resource Person
School Plan
Planning Products” -
Evaluator

AUTHORLTY
KEV/SECTION

POIXNTS OF INQUIRY 2 ol P e

= SOURCE
SCHOOL LEVEL - > =z = =

YIS
NO
YES
KO

3:2.1.3
4b:p 2

3:Addendum

1F:116.17

1F:116.25a

1F:116.25a

8:117.10

'

Q

ERIC

PAFulToxt Provided by ERIC

J.o0-1

3.0-13

4.0

2 Assurances have been signed by
SAC chairman that the committees
have been involved i~ 411 phases
of the program and will be in-
. cluded in all the phases of pro-
gram {mplementation. . . . . . . . . .

F

-

If the school has established
additional committees, an assur-
ance has been signed by the
chairman of each committee stat-
ing that the committee has:.

L

r

‘ .
(a) participated fully in the
planning process

(b) brought its recommenda-
tions to the schoo¢l advisory
committee I
bISSEMINATION OF INFORMATION
" Information is being disseminated ’
as required. v

The school is following f{ts ap-
proved plan for dissemination of
information to parents and com-
munity C e e e e e e e e e s e e &4 4 4 e i
The district is following an ap-
proved plan for the dissemination
to teachers and administrators of
the significant developments and
experiments in education. :

A

Title Il materials are available
to children and teachers in public
and private schools on an equit-
able basis.

Title 11 materials are readily
‘available to teachers and . )
students. . . . . v s e e e e e e e !

S13
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K

Teache
éide

Parent

WV~ WwWN -

r

FOINTS JF {RONIRY

—

SCHO(L LEVEL

AREA 5.0° TCPIC

CURCES O INFORMATION

Program Director . 6.
Business Manager 7.

8.
: 9.
! 10.

¥
Lvaluation

Principal
Resource Person
School Plan
Planning Products
Evaluator ]

AUTHORITY
KEY/SECTION

POINTS OF INQUIRY
SCHOOL LEVEL.

n J

W C

v
18]
ol >

YES
YES
KO

Q
z

NO

SOURCE]

ERI

Aruitoxt provided by Eic:

1F:116.22
a,b,c

18:3929

15:3929

3:2.3.3

1F:116.22
15:3929

9:p 11

-

1F:116.23

5.0

5.0-1

EVALUATION

The school has on file an evalu-

ation design which includes the
following:

5.0-2

(a)
(b)
(g)
(d)

(e}

Clearly stated, measurable
performance, (end product)
oblectives

Clearly defined activities
for meeting performance
objectives e e
Instruments for pr{?”post-
testing incliuiding behav-
foral change assessment

Analysis design to show to
what degree the prdgram

objectives were achieved =«

Dissemination plan

The planned evaluation program

is being implemented as
evidenced by:

3472

(a)

(b)

(e)

*

\
The evaluation activities
recorded and up-to-date

Base line (pre-test) data
collected, recorded, and
analyzed

Process evaluation data
(activities) collected,

., xecorded, and -analyzed

(d) gf t year's evaluation
X report findings dissemi-

ated in understandabile
language to staff,
and community

parents

Current program process
evaluation disseminated
to staff

!

S14

‘

=
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L PCINTS OF INGHIRY ~ *
[n;CHOOL LFVEL
Fiscal and Administration

R 127 (FY 1974-75) AREA z Q "TOPIC yapavement  Plan

ev. 8/14/74 SOURCES O0° INFORMATICY

. Program Director 6. Principal
Business Manager 7. Resource Person
Teacher ) 8. School Plan

Aide 9. Planning Products
Parent 10. Evaluator

(VR SN A
o e e e

AUTHORITY ] POINTS OF INQUTRY S el 8 |

c|la o SOURCE
KEY/SCCTION SCHOOL LEVEL  Z | o> Z ] o+~ =

£
0

YES

NO

6.0 FISCAL AND ADMINISTRATION

'_

(6.0-1 through 6.0-6 not epplicable
- at school level)

1F:116.17h 6.0-7 Ejuipment and other capital out-
116.20 lay items purchase! with consoli-
100b.210 dated application program funds
} 212 meet the following requirements:
\
1 Title V: (a) The item is necessary in
3940,CEC terms of implementing the
1S CEC:6445] consolidated program. . . . . . |
16,19 ECBH

(b) Title I equipment has been ’ .
labeled with the following '
information: ° .

(1) ESEA,Title I

(2) Month and year of
purchase (only if
, purchased after
- June,1972) . . . . !

1F:117.12 (c¢) Each item pyrchased with
8:Title II Title I1 funds is stamped
se Title TT nr othorvisge
identified as property of
| the district. . . . . . o . . . |

3:2.6 7.0 MANAGEMENT ,PLAN

The school is implementing its
management plan which includes
the following: e e e e e e e e e e e e e e e e e e i

7.0-1 Tasks listed to support or facili-
tate school-level operations
3
7.0-2 Task responsibility assigned

7.0-3 Implementation time lines

7.0-4 Program review andéiproblem
solving procedures

7.0-5 Reporting procedures listed

and described . . . . . ¢ 4 0 e e e e e e

R = POV

O

ERIC | o sw 343

Aruitoxt provided by Eic:
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POLITS IF INDUIRY

V4 . .

SCHOOL LEVEL

o

PR 127 (FY 13734-75) AREA8.0 TCPIC program Design
Rev. 8/14/74

SOURCES O." INFORMATION
. Program Director . ¢. Principal -
Business Manager 7%° Resource. Parson
Teacher + 8. School Plan
Ade 9. Planning Products ,
Parent 10. Evaluator
L]

AUTBORITY POINTS OF INQUIRY
XIV/SECTIOX SCHCOL LEVEL

.

.

W s W N
. .

1
< o | SOnRCH
E IR

YES

NO
YES

S

YES

RO

- {

3:2.5.11 - 8.0 PRodxéf_BESICN

The school planning prodicts
developed in the designing of N
the program in¢lude = ., . . . . . . . . . . . . ..

8.0-1 A description of the categories
of criterion-referenced objec~
tives developed at the school
levei aud o descriptiou of tue U/
way in which they are cataloged
at the scheol level . . . . . . - . . . . .

s

8.0-2 A& summary of the program cowpo-
nents of the school's comprehen-
sive pvogram plan . . . . . . . Lo . o L.

8.0-3 A resource utilization plan
which includes: . . . . . . . . . . . . . .

(a) A record of the amounts of
each categorical resource
(all resources for LCE L
schools) . . . . & . . . . .« . .

‘b) The extent to which various
subpopulations rwceive
corvicee froam indVuvidaal

categorical resources ..

9.0 (Not applicable at Scnool Level?

/
/7
343
El{j}:‘ S16 g
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1.
2.
3.
4 Alde
5.

Program Director . 6.
Business Manager
Teacher 8,

Parent =

POINTS OF THOHIRY

SCHO(L LEVEL

AREA g o TOPIC 4114, \/Crosee

SOLRCES O’ INFORMATION cultural
Principal

Rescurce Person
Scheool Plan

Plauning Products:

Evaluator

7.

- 9.
10,

AUTHCRITY
KEY/SECTION

o 1o [

POINTS OF 1NQUIRY oo |

. ~ < SOURCE
SCHOOL LEVEL > > 1

MO
YLES
0
YES

NO

10:AB2284 10.90

15:3927 10.0~-1

-

ERIC

Aruitoxt provided by Eic:

.BlLINGUAL/’%RCS.SG’ELTURAL- e e e e e

The following produsts have been
developed ty the participating

-

schools . . . . . . . . o . 000 L. !
(a) The school hLas on file

forms proviced by the

Department of Education

vhich provize the fol-

lowirng information: . . . . .

(1) Identified goals for

Pilingual education as

determined by the local

need assessment AN

—_—

(2) Activicties designed to
provide the foliow-

Ing€: . .« « . o« . e

-develop competence
in two languages for
all participating
pupils

-positive reinforce-~
ment of the self
1mige of participat-
ing children

inter~
intercultural
awdreness among pupils,
parents, and the staff
:n participating schnol
districts

~develornment of

Lreup .and

(b) The 1dentification of objec-
tives for the attainment of
these goals (the objectives
to be stated in measurable

terms ) e e e e e a4 e e

fc¢) A description of how the
student is tb demonstrate
the knowledge ©F skill to
be achieved e e e e
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POLNTS OF INGUIRY

SCHOCL. LEVEL

SOURCES 0~

Program Director

Business
Teacher
Alde
Parent

Manager

INFORMATION
6.
7.
8.
9.
10.

AREA10.0 TOPIC Bilingual/(ross=

~

Principal
Resource Person
School Plan
Planning Products
Evaluator

Cultural

RIC

Aruitoxt provided by Eic:

POINTS OF INQUIRY
SCHOOL LEVEL

YES

o
4

[%2]
KO
>~ L

YES
NO

YES

nO

SQURC

e

O

e——

10.0~2

(d)

(e)

(f)

(g)

glass

dinstitution in

The school is implement-~
ing a management plan to

organize,

coordinate,

and

monitor with distinctly
outlined plans that will

ensure success in the

bilingual program.

The school is implement-

ing a plan

which will identify and
improve knowledge levels
of each teacher and aide
in teaching methodology,
bilingual philosophy, and

education. . . .

The schood is implement-~

ing an inservice training

program for teachers and

aides that is linked with

an institution of higher

education,

which shall
include the establishment

for teacner and
aide pre-service training

of a liaison with a nearby

continually

order to
unerade the

bilingual educational pro-

gram,
-

A parent-~teacher communi=-

cations plan

Composition Requirements

Bilingual classes have:

- (a) An approximate balance
between the number of
children whose ptimary

(b)

345

language is other than

English and children

proficient in English

kEnrcllments in which

not

more than two-thirds of

the children are limited-

Lnglisu~spearing chnildren
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PCIMTS JF INQUIRY

SCHOGL LEVEL

SOURCES 0./ INFORMATION

-

-

(O R N N
. - -

Program Director 6. Principal
Business Manager 7. Resource Person
Teacher 8. School Plan
Aide 9. Planning Products
Parent ¢ 10. Evaluator

Cultural

AREA 9.9 TOPIC_gjilingual/Cross-

AUTHORITY
KEY/SECTiON

POINTS OF INGUIRY a
SCHOOL LEVEL »

o
z

1 %]
KO
~ &

YES
NO

SOURCE

15:3936

15:3929

15:3930

ERIC

Aruitoxt provided by Eic:

10.0-3 Instruction
@

The participating school has an
articulated sequential program
of instruction in bilingual edu-
cation designed to develop com-
petence in English and in the
primary language of the limited-
English-speaking participants. .

10.0-4 Evaluation . . .

(a) The school has evaluated
each child to be placed
in a bilingual program.
His strengths and weak-
nesses in English and in
the second language of
instruction have been as-
sessed . . . . . . ...

(b) The school has established
a plan for the evaluation
of the children's progress,
including, but limited to,
reading comprehension and
speaking skills 1in English
and the second lanruace of
instruction. . . . . '. .

10.0-5 School Advisory Committee
Participation

A parent advisory group in which
parents of participating students
shall constitute a simple majority
has been established, or desig-
nated from an existing parent
group, at each school having a
bilingual program. . . .

. $19
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QUALITY REVIBN APPROACH

\/ Ttems included as "Points of Inquiry - Program Quality" are based on
regulations and policies, and the determination of program quality is mandated.
Each of the items listed on the "Points of Inquiry - Program Quality" is to be
rated on the 0-9 Quality Rating Scale which has been cooperatively developed

by the Regional Service Teams, the Program Review and Improvement Unit, and the
Early Childhood Education Management Team.

After careful on-site review and paraongl observation of the program, the
reviewers vwill detemine the rating to be given each line item on the form on
pages Q3 and. Q4. Each rating will be deteminod in relation to the accompanying
criteria listed under the heading, "Cr:lteria to Be Assessed."

It is recommended that the local school complete the quality section

prior to visitation by the review team for comparison with the team findings.

These criteria are not intanded to be all-inclusive, but do represent a
foundation upon which an educational program of high quality can be built.
For example, the reader might note criterion under Individualized Instruction,
"Classroom grouping is done according to needs and interests, not ability."
~ If an observation of the classroom gives evidence of grouping by ability, this
criterion would not be met; snd the need for improvement in individualizing

procedures would, therefore, be indicated.

It should be understood that no specific school is expedc':ted to meet all
of these criteria in order to have an effective program. However, it is
possible that at some future time a number of schools may achieve this

~

exemplary status.

c49
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RST-PRI-ECE QUALITY RATING SCALE®

0 = No evidence, or none of the

1l

Needs
improvement
2

3
Shows
promise

N

5
Satisfactery

6

- 7

High
quality

8

criteria are being met.

A very limited use of the
criteria is being made and with
very limited effectiveness.

A limited use of the critzria
is being made, and with limited
effectiveness.

A limited use of the criteria
is being made, and with moderate
effectiveness.

Most of the criteria are being met,
and with moderate effectiveness.

Most of the criteria are being met
effectively, at a level which can
be described as good. i
The criteria are being met
effectively, at a level which can
be described as very good.

The criteria are being met
effectively, at a level which can
be described as excellent.

The criteria are being met
effectively, at a level which can
be described as superior.

9 = The criteria are being met

*Please see suggested criteria, which have been developed from

4 sources: a) intent of state and fedéral laws, regulations,

and policies; b) Program Implementation Recommendations for
Early Childhood Education by a statewide committee of 150 parents

effectively, in a manner which
could qualify for recommendation
statewide.

and professionals in 1972; ¢) results of the pilot Monitor and
Review Program in spring, 197k4; and d) national quality criteria
for Right to Read Programs by U.S.0.E., Department of Health,

Education, and Welfare.
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ty Key
sral Regulations 3. lLarly Cnildhood Eduoation Policies S. Instructions for Comprehensive
ornia Iducstion Code 4. California Administration Code (Title 5) Program Flanning

Indinate
K=3 |} Other Level
__ON=SITK ARKAS OF INGUIRY

A

I. INDIVIDUALIZED INSTRUCTION N
A, QOrgagization. The olassrooan instructional program is organized

to provide for oconimuous student progress in
readinge

language developmente

A

mathematiose

B. Diagnnsis. Contimous uss of data from diagnostic tests
and systamatio observation of individual student progress
is made in:

readinge

language develommente

mathenatiose

C. Contiguous Progress. A contimuun of ipstruotionsl objeotives
serves as the basis for indioating student progress from
oriterion=referenced measures in:

\ readinge -
language develormente s

mathematicse

D. Prescription. Various presoriptive tasiks, materials, and
methods are available whioh are speoific to the diagnosed
needs of each studen’ in: ;

readinge
landuage develomnente

matheanatiose

I, Dooumentation. Pupil progress is charted or documented in: ~
readinge

language developmente

mathematiose

F. Balance. Program provides a balanced curriculum.
optional component (1list)e

optional component (1list)e

ITI. LEARNING ENVIRONMENT
Ae Program enhances development of positive self—concept,

Be There is evidence of student interest’and motivation,

C. There is evidence of effort toward ocomprehensive re;truoturing
of the learning enviromnent to meet the unique needs, talents,
interests, and abilities of eaoh student.

IOI. MULTICULZIURAL
Progrmm regularly includes aotivities which premote meamingful
intercultural understanding among ohildren from differeant raolal,
oultural, and sooioeconamio backgrounds,

oImaludes bilingusl component when an spprecishle mwber of non-Ingl}f§Ppesking

ohildres are served. B {




ON=SITE AREAS OF INCGUIRY

K=3

Fﬁiufe
Other Levels

%3

IV  HEAUTH/AUXILIARY SERVICES :
A. Health services - physical, visual, auditory, demtal, spocoh,
psychologioal = meet the needs of individual students

throughs soreening/referral
‘ follow-up
B. Guidance services meet the needs of individual students
through s soreening/referral
follow=up ’

< C. Bilingual Counselors/Psychologists fluent in the langusge
of students are available.

D. Health screehing data are utilized by the teachers.

E. There is evidence of a comprehensive health education Progrum,

V. PARENT PARTICIPATION i
A. The School Advisory Comnittee meets regularly and
effectively ngusents parents  and the ocammunity,

B. Parents ars regulsrly involved in:
program planning

N

. assistance in classroom -

other mppox\tive assistance

Program evaluation

C. There is an active program to arouse parent intervst and ealist
support.

D. The program encourages hame-school communiocation in easily
understood language.

VI. PAREN! EDUCATION
A. Parents participated in designing a parent education program
which reflects their needs and interests.

B, Parents are partioipating in the parent education program.

VII. STAFF DEVELOPMENT
Ao Inservioce program meets assessed needs of:
teaochers

‘ paid aldes

volunteers

sdminis tntor‘(‘s )

Be The selection and assigmuent of staff faoilitate implementa-

tion of the program..
i

C. Staff has been involved in designing the staff develorment
programe

VIII. ARTICULATION AND COORDINATION .
v A. There is evidence of articulation with the preschool level
and ohild osre progriss in the community (ICE).

B. Program provides for articulsation of all programs within
the sahool,

C. Commnity resources and parent talents are effeotively.

utilised.

LA . 39%



* CRITERIA TO BE ASSESSED REVIEWER'S NOTES

I. INDIVIDUALIZED INSTRUCTION
A. Classroom Instructional Program

Variations of cognitive, affective .
psychomotor growth are accommodated

in classroom organizational plan.
1] N

Tagks and areas of responsibility for
each staff member (including volunteers
and student tutors) are described,
understqQod, and assigned.

Record keeping has been systematized so
that it is a manageable task.

Records are up to date and utilized.

Adequate time is. provided for record
keeping.

Adequate time has been scheduled by the
teacher for planning with aides, volun-
teers, and/or cross-age tutors.

Provision has been made for large group,
small group, and individual instruction.

Classroom grouping is done according to
Meeds and interests, not ability.

Classroom grouping is flexible, accom-
modating the unique needs, talents, and
interests of each student.

Feedback is used from parents and students
about classroom organization and management.

B. Diagnostic Data

Individual students are involved in a con-
tinuous program of diagnostic assessment.

The initial diagnostic prescriptg.on is
modified regularly as observations are made
of the student's behavior, attitudes, and
school worke.

Diagnostic information is recorded so that it
can be commnicated to staff, parents, and
students.

e criteria were developed from four sources: &) intent of state and federal laws,
tions, and policies; b) Program Implementation Recommendations for Early Child-
Education by a statewide committee of 150 parents and professionals in 1972;
sults of the pilot Monitor &nd Review Program in spring, 1974; and d) national
HEW,




B.

C.

D.

E.

Diagnostic Data (continued)

Students have opportunltles for self—J
assessment, self-evaluation, and persgnal
decision makinge.

Contimuous Progress

Each student is appropriately placed in
a sequence of instructional objectives
with related criterion-referenced
measures. :

The interests and needs of each student
are considered when learning tasks are
assignede.

The manner in which each student learns

.best is assessed and accommodated.

Continuous assessment of each student's
progress is made and learning tasks are
modified accordingly.

Proscriptive Tasks, Materials, and Methods

There is a variety of materials, methods,
and tasks wide enough to provide for the
diverse abilities and learnlng rates of
the students. |

The ethnic and cultural diversity among
the students has been considered in the
selection of materials.

Learning centers which are directly

related to objectives identified for
the students are organized and used

in the classroom as an integral part
of the learning process.

Alternative instructional tasks are
available to students until mastery of
each specific skill is attained. ‘

Pupil Progress Documentation

The person(s) responsible for developing
and maintaining individual student
records has been designated.

Records are readily available to the

staff.
F-4

Q6 ‘
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II.

E.

Pupil Progress Documentation {continued)

The teacher regularly reviews the recorded

data for each student and makes the
necessary prescriptive adjustments.

The record keeping system yields under-
standable information to the teacher
that can result in the assignment of
appropriate Yearning tasks. "

F. Balanced Curriculum

There is a balanced curriculum, includ-
ing music, art, social studies, science,
health education, physical education,
and movement exploration.

LEARNING ENVIRONMENT

A. Positive Seif-Concept

There aré opportunities for students to
develop feelings of self-worth and
well-being.

There are opportunities for students
to develop attitudes of self-discipline,
self-control, and independence.

Each learner can observe a record of
his successful completion of each
assigned task.

ﬁIhe program provides for positive

reinforcement of vacli learner's success.

The program makes provision for each
student to make progr -s in the ability
to deal with his own . ingse.

The program makes provision for each
student to make progress in the ability
to deal with the feelings of others.

t
The program provides opportunities for
students to develop a sense of trust
in peers and adulte.

The program provides opportunities for

students to develop a feeling 4f respect
for adults from the whole community.

Y4

3595
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B. Student Interest and Motivation

The classroom is ap &tyractive learn-
ing environment for students.

The learning environment reflects the
talents and interests of students.

Learning tasks are designed to be
sufficiently challenging to extend each
student.

Students are given opportunities to
work and plan together.

Students willingly assume responsibilities
for clessroom chores.

The program provides a balance between
leadérship and-followership roles for
students.

C. Comprehensive Restructuring

The program provides a variety of
opportunities for students and teachers
to develop and exercise creativity.

The program encourages the development
of logical thinking and reasoning ability.

The program provides immediate alterna-
tive. for students if initial attempts
are unsuccessful or unproductive,

There is a record of the choices of the
alternative tasks used by the learner
to accemplish the skill(s) assigned.

There are records of planning techniques
used by staff to show how the learner
was involved in the alternatives used to
accomplish the tasks.

A continuum is provided to record success-
ful completion of the assigned tasks.

There is evidence that the school has been
making whatever changes have been deemed
necessary to accomplish the desired
restructuringe.

ase - @

REVIEWER'S
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J

III.

- IV.

MULTICULTURAL

Activities include ethnic studies, such as the
history and contributions of minorities, and
desegregation/integration efforts.

The program provides for -bservation of vari-
ous cultural affairs gnd celebrations.
¢

.Opportunity for multicultural experience is

provided through activities, such as sports
and other after-school events.

The Program participants and community effec-
tively participate in multicultural activities,
such as the Sister City program, or various
recreational programs.

There is evidence that multicultural instruc-
tion is regularly being incorporated into subject

satter other than the social sciences.

HEALTH/AUXILIARY SERVICES
A. Referral and Follow-Up

Provision is made to include health
consultants and school nurses in
developing and keeping health policies
current. *

Health screening is completed early
enough in the school year so that each
student's needs can be corrected or
accommodated in time to maximize his
participation in the program.

Parents have been notified of visual,
auditory, dental, and other physical

deficiencies discovered in the health
assessmeént.

Communication regarding health defi- -
ciencies of the student is made in

the home language.

A comprehensive survey of community
health resnurces has been made in order
"to match the available' resources with
the identified student needs.

When parents need assistance in obtaining
necessary treatment for their children,
the school provides helﬁ for them in
securing the needed services.

Q9
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REVIEWER'S N

A. Refarral and Follow-Up (continued) (

Nutritional deficiencies have been
assessed and supplementary food is
available to the students if needed.

Health deficiencies discovered by
agsessment are followed up and a
. record is kept current.

B. Guidance/Psychological Services

A team approach is used to meet guid-
ance and counseling needs, combining

the skills of guidance workers, school
psychologists, psychometrists, nurses,
teachers, other school staff, and parents.

Students who exhibit observable needs
3. for counseling and guidance are re- \/
. ceiving the services related directly
to the identified needs.~”

I1f students need guidance services not
available within the school/district,
the school wekes information about
community services available to the
parents.

Identified guidance needs are followed
‘'up and a record is kept current.

Personnel involved in guidance, coun-
seling, or psychclogical service are
used at the level for which they are
trained.

C. Bilingual/Guidance Services

Guidance services are available to
students in their home language.

D. Utilization of Health Data

A health history for each student,”
including vision, hearing, and
results of recent medical evaluation,
is utilized dy the teacher to deter-
mixze appropriate instruction.

\
E. Comprehensive Health Instruction N

The program is designed to assur2 2
the optimum physical, emotional, ard
mental development of every stulent.
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E. Comprehensive Health Instruction (continued)

The nutrition education program places
ma jor emphasis on the relationship
between food, health, and growth.

The health education program for students
includes information and motivation for
assuming personal responsibility for the
.development of sound health practices,
including accident prevention, environ-
mental sanitation, and first aid.

The program provides health educa-

tion through inservice workshops for

teachers, school administrators, school

nutrition personnel, school nurses, and
" other staff mesbers.

The program provides parent classes in
consumer problems, health education,
and nutrition information.

V. PARENT PARTICIPATION
A. Advisory Committees

Parents regularly participate in the
School Advisory Committee.

Parents. participate in the decision-
making process through the assessment
of educational needs, definition of
goals, planning of the program, and
evaluation of the effectiveness of the
program,

B. Parent Involvement
‘Parents are welcome at school.

The staff provides for continuous
parent involvement in the:initial
planning of the progtam and in its
implementation, evaluation, and
modification. ’

Parents regularly participate in class-
room activities.

Parents regularly participate in other

instructional activities outside the
classroome

Q ‘ L3
oo




B. Parent Involvement (continued) ,//

Representatives of the cdhmunity other
than parents are involved in the opera-
tion of the program.

Parents share in determining the direc-
tion and content of their children's
schooling. ’

Opportunities are provided for parents
to be directly involved in the formal

education of their children in both ~

the classroom and the decision-making

process.

Parents know about the various school
programs.

This information is written in language T
easily understood and in the language(s)

‘ reflecting the ethnic makeup of the

school community.

Aides and volunteers are recruited from
and are representative of the school
community.

The program facilitates communication
among the school staff, parents, and
the community.

Parents are encouraged to inform and
advise the school staff regarding
community conditions, customs, aspi-
rations, and goals.

Parents aye involved in budgetary
determindgfons.

Child care at the school site is
provided if needed.

VI. PARENT EDUCATION

"A. Design of Program
Parent education is based on the needs
and interests indicated by parents.

Registration for parent education

activities is free of charge or
requires only a small fee.
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A. Design of Program (continued)

Child care at the school site
isuggovided, if needed.

The parent education program is
evaluated by parents.

B. Operation of Program
) Parent education programs are
offered at the local school site,
or at some other location convenient
for parents.

Programs are scheduled at times that
are convenient for parents.

Various topics,such as child growtﬁ
and development, nutrition, information

on school programs, and inter-family rela-

tionships, are offered.

Classes are offered on arts, crafts,
hobbies, cooking, etc.

Studies are available wiich can

help parents obtain a diploma, degree,

license, certificate, etc.

Course work is provided which would

qualify parents for jobs they may want

to hold. ’
STAFF DEVELOPMENT

A. hssessed Nende o1 Staff ("Staff'" is defined

as all people who participate in the school pro-

gram, including principal, teachers, paid
aides, volunteers, and others.)

The inservice program has evolved out '
of the needs assessment process (in-
volving tgzél staff, all levels;
parents; ethnic representation; and
preschool).

The individual staff member has had an
opportunity to assess his or her
responsibilities in the program and to
utilize this information to plan for
continued growth in knowledge and skills.

RIC as
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A.

Assessed Needs of Staff (continued)

The inservice program facilitates
communication and cooperation among
staff, parents, and community.

Continuous inservice is provided,
starting with training prioq to opening
of school.

Teachers are involved with dther staff
in planning and iuplementing curriculum

change.

. . &

The inservice program encourages and
facilitates exploration of innovative
programs which may be applicable to
the local situation.

The inservice program is subjected to
continuous evaluation.

Adequate funds are budgeted for the
inservice program.

Varying staff development approaches
(large group, small group, individual)
are being provided.

The inservice program provides an
increased knowledge of community
resources.

The expertise of school district
staff is utilized in staff development.

Alternatives other than college courses
and workshops are provided.

Inservice education enhances the building
of cultural awareness in the community.

The inservice program provides for
increased understanding of the forces
which influence each child's growth and
development in all areas (physical,
psychomotor, social, linguistic, affective,
cognitive).

The inservice program assists team members
to organize and administer a functional
educational program, including record
keeping, planning, preparing, ordering
materials, and other administrative require-
ments.

. . Q4




Assessed Needs of Staff (continued)

Where an appreciable number of students
are from non-English-speaking families,
inservice opportunities are provided
which lead to the development of neces-
sary bilingual skills in the staff,

The inservice program encourages
cooperation among neighboring schools,
districts, or counties in arranging
inservice dctivities.

Inservice education assists each team
member to develop a gxhool atmosphere
in which every child feels wanted and
uniquely valued and in which team mem-

' bers display compassion and understanding
toward every student, toward each other,
and toward’\ parents.

Inservice education develops a functional
knowledge of various teaching and learning
styles.

Released time is provided for classroom
observation to help teachers clarify
their understanding of students'
variations in cognitive, affective,

and psychomotor development.

A teacher exchange program is estab-
lished with nearby districts to provide
a broadened experiential background.

If 25 percent or more of the students
in the school are of diverse ethnic
backgrounds, the program provides for
inservice education which will prepare
the staff to understand and effectively
relate to the history, culture, and
current problems of the students and
their environment.

B. Staff Selection and Assignment

Teaching teass exhibit commitment to the

philosophy of the program(s) in which
they are functioning.

If the school serves students whose home
language is other than English, staff
members are recruited from among candi-
dates who speak the language.
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VI1II.

ARTICULATION AND COORDINATION OF RESOURCES

A. Articulation with Preschool level and
Child Care Programs

Preschool level and child care staff members
are included in planning the K-3 inservice
education program.

Preschool level and child care staff members
are included in the planning of the parent
education program.

Preschool level and child care staff members
are encouraged to participate in the inservice
education for the kindergarten and elementary
staff.

Preschool level and child care staff participate
in plamning the instructional program with

the K-3 staff to provide a continuum of
experience for children.

Costly replication of experience is avoided
through joint planning for the use of
community resources, field trips, etc.

Records of students' progress at the
preschool level are communicated to the
kindergarten when the student enters school.

The program provides opportunity for
intervisitation and cooperative activities
by both the staff and the students at

the preschool and kindergarten-primary
levels.

B. Articulation K-12

Provision is made for the involvement of
all levels in program planning, implemen-
tation, evaluation, and modification.

The program provides for awareness of
various instructional approaches and
strategies for the total staff.

/
The program provides for replication of
promising practices of the various in-
structional levels at other levels as
appropriate and feasible.
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Be Articulation K-12

There is evidence of teamwork among
the various organizational levels
within the school.

The school provides for instructional
articulation between K-6 and the junior
high and between the junior high and
the high school. '

Q?
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STATE PRESCHOOL PROGRAM
FR-127
PROGRAM REVIEW - POINTS OF INQULRY

INTRODUCTION

The
The

State Department of Education has produced these state preschool points of inquiry.
purpose of this instrument is to assist in the review and examination of state pre-

school programs at both the school and district levels for compliance with State Regu-
lations and State Department ¢f Education policy.

EXPLANATION OF USE

This instrument is primarily designed to be used by a State Department of Education
review team. It may be used by districts for self-analysis, but the results are
not tc be repcrted to the State Department of Education.

Those points of inquiry which are negatively worded are taken verbatim from regula-
tions. The use of YES/NIO answers requires equating with TRUE/FALSE answers to s
reply logically to those points of inquiry; i.e., if a statement is true, mark
"YES", if the statement is false, mark "NO". .

The major levels of inquiry (i.e., 1.0, 2.0, etc.)i are to be answered by first
answering the sub-level points of inquiry, whkich are specific questions. One or
ngre "NO" answers in the sub-level point of inquiry warrants a "NO" answer in the
ajor level point of inquiry.

h.//&he "Authority Key/Section” cclumn in the Points of Ingquiry refers to a specific

ERI!

regulation or policy found in the following official documents:

Authority Ke¥

¥

1. Regulations for Consolidated Categoricél Aid Programs {Title 5 and Federal)*
2, Instructions for Conpleting the Comprehensive School Program Plan (A-127S)
3 Instructions for Conprehensive Progranm Planning

L Adden?um to Instructions for Comprehensive Program Planring (NPS, N&D,

Co-op) N

5. Management Information and Requirements for Prcgrams Funded through A-127
6. Consolidated Application (A-127T)

7 Yanual cf Instructions for Ccmpleting Consnlidated Evaluaticn Report

8. Title II State Plans

9. Policies for Early Childhood Education
10. AB 2284

11, Guidelines for the ftate Preschool Progran

12. "falifornia Aiministrative (clie, Title 22

13. AB L51 .

14, California Education Code

15. California Administrative Code, Title 5

16. California Administrative Code, Title 19, Article 8

- State Regulaticon
- Federal Rersulation

<t .

Aruitoxt provided by Eic:
<
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127 (FY 1974-75)

v. 8/14/74

* POINTS OF INQUIRY

’

SCHOOL LEVEL ~ STATE PRESCHOO

1

AREA

SOURCES OF INFORMATION
Program Director 6.
Business Manager 7.
Teacher 8.
Aide 9.
Parent 10.

1.0 TOPIC State Preschool Program

Principal 11. Head Teacher
Resource Person

School Plan

Planning Products

Evaluator

AUTHORITY
EY/SECTION

POINTS OF INQUIRY
SCHOOL LEVEL

®m O | ®m O

SOURCE
N

YES
YES
NO

o
=

11:11c

11 : Appendix
A& B
11:III B

11:III Bl

11:IIT B2

11:111 A

11:II1 A
1l :Appendix
R

11:113 B
1l :Aprendix
c

ERIC

|

.2-5

STATE PRESCEOOL PROGRAM

Selection of School Sites

Sites were selected in areas where
they are most likely to achieve
racial balance, minimize segrega-
tionygand facilitate-integration.

Selection of Participants

Program participants are selected
according to the following:

Participants are selected on
the basis of families which
were former, current, or poten-
tial A.F.D.C. recipients and
other low income and disadvan-
taged farilies.

() Family income determina-
tions are based on actua
income data,such as W2
forms or =alary stubs

Priority is given to children
from families in which knzlish
is not the primary language.

- There is evidence that prior
approval has been obtained from
the SDE for children between
ages three and three years nine
mont hs,

« Children are between the ages
of three and four years nine
months {on September 1) at the
time of enrollment.

There is written jJustificaticn
the enrollment of childresn over
the age of four years nine mont
as of September 1.

Each child's eligibility is evi
denced in a written certificati
X by project director.

|__
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PR 127 (FY 1974-75)

POINTS OF INGUIRY .

SCHOOL LEVEL - STATE PRESCHOOL

2.0 Individualized Inst
14 ~f
AREA 3.0 TOPIC Maximum Levels _-j

Rev. 8/14/34 SOURCES OF INFORMATION J
1. Program Director 6. Principal “ 11. Head T ;
2. Business Manager 7. Resource Person i
3. Teacher 8. School Plan |
4, Aide 9, Planning Products |
S. Parent 10, Evaluator ;
w 7] (73 1w
AUTHORITY POINTS OF IRQUIRY w ofwm ol w S| w ofSsSoURC
KEY/SECTION SCHOOL LEVEL oEL > EL> ] X o= |
3:102 1.3 Needs Assessment |
3:2.2
e comprehensive needs assessment
includes the preschool participants
(Refer to district and school Level
points of inquiry pages D5, D6, and
s2, §3.) 7__!/
2: 1.4 Program Components and (bjectives //
The program includes each of the /
following: __L__
l.4-1 Language Development l )
/
/
l.k-2 Staff Development l/
1.L-3 Parent Participation and Comru-
rity Invclvement l _
l.L-4 Parent Education l
l.4-5 Health/Auxiliary Services* ]
1.L-¢€ Multicultural Education l
l.b-7 Education Development l
- 1.4-8 Rilingual/Crosscultural Education®* l
143 2.0 INDIVIDUALIZED INSTRUCTION
11:IV B
Fach child has ar appropriately individg-
ualized program. I
12:31301-05| 2.0-1 A written record is available cf each l
child's developmental progress’
3.0 MAXLIMUM LEVELS OF SERVICE Y
11:I11 B3 Costs fcor program (not including rent
or transportation) do not exceed pub-
lished per capita maximums uniess
waiver has been approved. ($1,150
for 3%.or u4-hour sessions; $%uou for .
3 hours; $650 for 2¥%-hour sessions) I
*Health and Auxiliary services include nutrition,
traasportation, and social services for State
Preschool purposes.
**The bilingual/crosscultural component is required
if the school needs assessment shows an appreciable
number of students for whom English is not the
primary home language.

O
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Aruitoxt provided by Eic:

3¢3




127 (FY 1974-75)

v. 8/14/74

Program Director 6.
Business Manager 7.

7

~ % POINTS OF INQUIRY

SCHOOL LEVEL -~ STATE PRESCHOOL

Q\

“AREA 4.0 TOPIC Parent and Community

SOURCES oOr INFORMATION

Principal
Resource Person

Teacher

Involvement

11. Head Teacher

Adde 9.
Parent . ) 10.

8. School Plan

Planning Products
Evaluator

AUTHORITY
EY/SECTION

POINTS OF INQUIRY
SCHOOL LEVEL

(2 1] v
O w o W o
> » =z » =

YES
NO

SOURCE

~rC

PARENT AND COMMUNITY INVOLVEMENT

The program provides for the required
parent and community involvement as

evidenced by the following crifteria:

11:V G

11:V B

11:V B

11:V B

11:V

11:V G

N -
.

- -
. .
- -

N
o
[N

3:1.1
L:Addendum

ERIC

Aruitoxt provided by Eic:

.0-8

The program includes home visits
by members of the instructional
staff. .

The School Advisory éommittee in-

cludes representation from Preschool.

A separate Advisory Committee for
Preschool 1is chaired by a parent.

(a) Fifty-one percent of such
a cummittee consists of
rarents of currently
enrolled children.

There 1is a unified parent involve-

pating children may be from different
sources.

A minimum of <ight parent education
rmeetings per year are held.

Advisory committee at least ircludes

representatives of staff and aon-
school orgenizations.

There is evidence that the -Advisory
Committee has participated in the
development of the comprehensive
plan and needs assessment, estab-
lishment of goal: and objectives,
and evaluation of the program.

Each district has the reguired DAC
products avairlable. (Refer to
Page D13.)

Each schoecl has the regquired SAC
products available. (Refer to
Page S10.)

P 3 : :237“3
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POINTS OF INCUIRY |

Yy -

. oo SCHOOL LEVEL - STATE FRESCHGOL

PR 127 (FY 1974-75) . AREA
Rev. 8/14/74

5.0 TOPIC Evaluation
6 0 Fiscal and Adminis

SOURCES OF INFORMATION
s 1. Program Director P 6. Principal . 11. Head T
2. Business Manager 7. Resource Person
3. Teacher 8. School Plan
. 4, Aide N . 9. Planning Products
" 5. Parent 10. Evaluator S

AUTHORITY' POINTS OF INQUIRY Bool| @\ oo
KEY/SECTION SCHOOL LEVEL SR I

YES
0
E
0
w»
(=)
[ =1
bod

5.0 LVALUATION

The agency has on file an evalua-

ticn design which includes the

following: [

(Ve VS
L W
L) W

Ny b

5.0-1 The agency evaluates its own
State Preschool program '
< activities. l

5.0-2 “fhe agency incorpcrates the
preliminary results of this . -
evaluation into the preparation
¢f the following year's plan.

5.0-3 There are evaluation criteria: * l
for edch prograr cbjective.

6.0 FISCAL AND ADMINISTRATION

The applicant agency has complied 5

with the fiscal administrative ) -
. regquirements as follows: _ 3 l‘

} ii1eviiz s 6.0-1 The applicant agency hes devel-
oped auditable records which
identify expenditures by fund-

.o
o 1ni source. : |

12 6.0-2 If Capital Outlay exnenditures
are budgeted, they are only
used for instructional equip-
ment used by children.

13 6£.03 Capital Cutlay purchases have .
received written prior approval ’ l .
- ’ fr . the SDE, .

&

- 1111 H €.0-4 Funds are not budgeted for pur- »
chase or lease-purchase of facil-

ities or for rental of a facility ‘l
owned by tAe applicant agency. -

11+VIII D 6.0-5 " Equipment is inventoried and is .
hd . labveled es to source of funding
K} and year of purchease, .
11+I1 H e6.n-6 Rent is charged for only one
classroom when mcre than one
class meets in the same room.

114VIIT AL 6.0-7 At least two bids have been
secured from transportation com-
panigs, when transporkation is
needed. i

]EIQJ!:( . \ : :r:;jL P Y
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127 (FY 1974-75)

POINTS OF INCUIRY

SCHOOL LEVEL -- STATE PRESCHOOL

ARLA 7.0 TOPIC

Attendance

. 8/14/74 8.0 Administrative Procedures
SQURCES O} INFORMATIOW
1. Progran Director 6. Principal 11. 1iHlead Teacher
2. Business Manager 7. Resource Person
3. Teacher . School Plan
* 4. Aide 9. Planning Products
5. Parent 10. Evalugtor
4 -
. w %) vy wv
UTHORITY POINTS OF INQUIRY m o WM o £ o @ o | SOURCE
Y/SECTION SCHOOZL LEVEL i IR R B
pi:VIII A 24 G.C-% ,Tvizence {e.g., & letter) exists
that iistrict auditors hLave
teen given "Instructions to ,
juditors wre fudit State Pre- l
sehicl Fducational Programs”.
!
T.C ATTENDANCE
Atterndarnce reccrds are complete and ¢
accurate for eacth class | .
1:VIII F3 7.C-1 A waiting list 1s rairtzinecz. l
b:16728 702 Tligibility of childrern isg
dietermined ¢t the time of
adrissi>ns.
1:VIIT T T.0=-2 “xcused atzences and attendance
are repcrtel o.ly Ter enr:z'le?
eligible childrern. t
1:VIiiy & T.0-4 ~xcusel absences are determined
to be only for illress or gquar- |
antinre 4
1:VII1 ¢ T.0-5 Lo neresthan five days of unen-
*cused atserce per year per chill
¢ have teen clalmex fur refmburse- ) )
ment . ‘
s
s ADMINISTRATIVE PROCEDURES
Aiminicirative procedures are olserved '
and ‘rmrlemented as followss \
- '\‘ \‘
i:I1 1 2.0-1 Pergonnel policies andg Jobydescrip-
S ticns are aveilatle in wraiting. l )
1:I11 B 8.0-2 Tune counfidentiality of sncial serv-
1ce recoris and information is
mezintain
2:31221 8.0-3 Almission criteria are 1n writing
2331225 ant avallable tn» the pubvlic. l
1.1V A2 8. 0=k A full-tine VQOgraw Supervisor 1is
~ha -edi to the project on;y it a9n . l
»r more chillren ere enrolled, .
. . —
1:'Iv 6 8.0-5 There i5 an in-service education
program for staff znd veclunteers. .
- \ |
. ) |
; . |
O
'ERIC ~ £ 3V,
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POINTS OF INCUIRY S

SCHOOL LEVEL - STATE PRESCHOOL

PR 127 (FY 1974-75) AREA_ 8.0 TOPIC_ administrative Pro

) 1
Rev. 8/14/74 SOURCES OF INFORMATION

. Program Director 6. Principal 11. Head Te
Business Manager 7. Resource Person

Teacher 8. School Plan

Aide 9. Planaing Products

-Parent 10. Evaluator

AUTHORITY . POINTS OF INQUIRY 2 oldeld o
KEY/SECTION SCHOOL LEVEL > oZm | 2

W

SOURC

YES
NO

11:IV E 5.0-6 There is at least one menbter

cf the instructicnal staff

who is preficient in the hore I
larguage(s) of the children.

11:IV AR 8.0-7 There is diversity cf racial

and ethnic represerntation in

the staff corresponding to l
tLe pipulation served.

11:VII G 8.0-8 Staff members eat wiin the I
children.

11:JI 7 1 8.C-9 Instructicnal sessions are

not less than 2} hours or i
more than four hours. |

I1:12 J 1 8.0-10 Instrictional servicesz ¢
trhan 3% hours heave teen

fied 1n writing t. the &

14 N Sl

t
J \
DE. i

11:IV D 8.7-11 Maximur ci childrern !
e

£1
[¢]

(R

s nt leasd ovile parent vl oiel
volunteer wily serve with l

escn ciass af 1¢ chitdren, )

ni

-
4
[
<

D

el fecorids of voiunteer assistance
are maintainel showing tle
. tirme contrivuted by each parent. I

Py
)y
-
-
-y
X
-
X
—

yir.m nurter of chi.dren per
srner 1s 1°9.

1L.VE a.0-1% seondial services ate supervised ”
ty a qualified prcfessionai.

12:212773 8.0-17 The dates of each child's admis-
. - .
s10n and dlscaargziﬁre shovwn 1n l
hie fnlcer.

v
F
=
-
he]
-~
5
1
'™
o
n

N

o

e
—
e
—
b
—
‘2

o
C
O

1
V—
Jo

Trere 1s a procedure f-r forwari-
ing children's recoris to the l
elementary schoul.

1121V A2 5.0-19 All teachers anu supervissrs

hold c.rrent appropriate cre-~
dentiuals or permits. l__

v

are made availrtle to public
o nes1stance recipients. . I

ERIC

VR4
3(‘

111V F 8.0~-20 Trainirg and 'nb npportunities
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PR 127 (FY 1974-75)
Rev., 8/14/74 .

1.
2.

POINTS OF INGUIRY

, SCHOOL LEVEL - STATE PRESCHOO!L

SOURCES oOr
Program Director
Business Manager

AREA Q.n TOPIC Facilitiec

INFORMATION

6.
7.

Principal
Resource Person

11,

Head Teacher"

3. Teacher 8. School Plan )
4. Aide 9. Planning Products
5. Parent 10. Evaluator
. 7] 7] 7] 7]
AUTHORITY POINTS OF INQUIRY X W o W o = ol w o | SoURCE
KEY/SECTION SCHOOL LEVEL oEL R M B =
; 2. C FACILITIES
State preschcol facilities compiy
with the following requirements
1l.11 52 G.C-2 At least 35 sguare Zeet cf
m—/ N
«nerncunbered flccr space is
provide: each chilid in eacrh
classrocn, l
— d
./
11:1I =C 3.C-2 At least TS cquere fee*t are
proviiel eacn chila in the
) cutdicoer pley area. l
le:21:372 3.0-72 ;1. r.oms are =mechLanically i
wentilated.
12433305 J. - 5
12:223:3 L
\v— o l
l2.33:2° J.T=g T
s i
H R N n.T-¢
a
u I
12:227310 3..=-7 Tcilets, sirks, anl c.untert-re
are a% a preogaer reisnt Ior '
chiliren |
1231202 2.7-" here 1s (ne toi1let anl Yazie )
15.12%°% frr ea:r 10 children |
12.3140 18 PR “here 1s u" least cne separnie
15..20%9 3 teilet anl tasin for 1sclati.n |
ari ereryency wse. i
15-123%6¢c G 0=10 There is an isclation area v
childrer. fr emergency iliress l
2:3131 . 9. .-11 There 1s =2 separate stal’ r--;
12:37 717 with a counh.
121317 Y. -1, shen lunch i1s serve:y, the rnatelrer
incliudes a stove, sink, h.t ani
¢ 14 running water, refrivera*i.r |
anl adeguate wtorage tpace, l““
12 <. .7 S B When dishes are wasre! wi--1te,
dishbwashing proceluies -r viie i
fer sterilization. i

O

ERIC
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PR 127 (FY 1974-75)
Rev. 8/14/74

1.
2.

POINTS OF INCUIRY

SCHOOL LEVEL - STATE PRESCHOOI
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6. Principal _

Hoealth and Auxijliary

Services

11. Head Tea

7 Resource Pérson

8.

3. Teacner School Plan
4. Aide 9. Planning Products
5. Parent 10, Evaluator
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POINTS OF INCUIRY

SCHOOL LEVEL -~ STATE PRESCHOOL

L

AREA 11.0 TOPIC Manacement Plan

SOURCES O0:' INFORMATION

s
A\

B6594—00 10/74 B

1. Program Director 6. Principal 11. Head Teacher
2. Busiress Manager 7. Resource Person
3. Teacher 8. School Plan
4. Aide 9. Planning Products
5. Parent 10. Evaluator
AUTHORITY POINTS OF INQUIRY @ o|lw ol ol @ ofsource
KEY/SECTION SCHOOL LEVEL ol el Bl Bals
12:31323 10.0-7 There is a stocked first aid
cabinet on site. I
12:31323 10.0-8 The first aid cabinet is inacces-
’ sible to children. .
11:VII Bl 10.6-9 A pnysician Is available for
15:12036 T - consultation and health program l
12:31243 supervision.
11:vII B2 10.0-10 A licensed public health nurse
or a school nurse supervises l
health development.
12:31219 10.0-11 There is a record of a physical
examination for each staff member. l
11:VvIiI F 10.0-12 All paid and volunteer staff
members who have contact with the
children have current T,B., clear-
ances. l _
3:1.2.1 11.0 MANAGEMENT PLAN
The school is implementing its
management plan. (Refer to the
school level management plan points j
0 !'raulrv,"age ' : } —_
-
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