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o The-use of behavioral criteria of client change is frequently noted in
- . Lol - [y - -

"
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- ;;, _ the psychotherapy literatyre both by behaviorally oriented therapists, and

- .
-

, jncreasingly by those of other orientations. Inmany therapeutic circumstances,

- 4./2"4'-'_:;, . . v * » -

thg pr'6cedure of choiee is often’that of developing such criteria with the client

. , * N —~—
;

.
- . L. B . -

- as.an 1ntegi'al part -of the tre atment’ process. RN o L an .
. . N //‘ _ - N : , R N .,
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. Kru.mboltz.and. 'I‘_horeSen (1969) i.mply that such an a,pprpach 1nvolves two
. r - Cen -
step5° (1)'1dent1fy1ng a problem in behav1oral termss, and based on that,

- 7

< T
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(2) developxng rndu'udkah.zed behavmr change goals. 'The 1atter step is .
] ~ f. . h - N

- deszgned to’_",‘. « . h‘ elp the client describe hom he ould 11ke to act mstead :

Lo p . »
- -of the way in wh1ch he currently acts (p. 8) " El/ewhere,,, Krumboltz (1966) - . ’

b < [}
. “has noted that "One set of statements cannot app

¢ \ Apiapee .

may be a v1rtually unlnmted number of gg\als to

yto all clients. : . there . . .

* _ : -~ J )
ard whzch counselors might .

- - 'help their’ cl1ents7str1ve. The goals of one ‘client rn1_ght be in direct - . C\ oL

e - S

contrad1ctzon to the goals of another client’ ( 154)." - Thus the focus is upon )
’_.} . - . . . . -

- - . LAY IN
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the individufalizatjon of the"b‘eha,vior change_ oal(s), for each'.‘c'lient. L.

) 1% s 0 ! . . L ' . - Tl . ‘-
o ;{‘ ) ,,W1th1n the past few years numerous,;nvest:.gators have used such N
= - & . “ Lt

R -
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Sz /
A 1nd1v1dua11zed behavzor change goals as th rapy outcbme measures However,

- iy R w -
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N - ’)tp‘:j/ 7 ! ! A 'l .
oo, 1n xro"case has the exact procedure for developrng» such goals been descr1bed
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The present paper is designed to fill that gap by presenting the’eyetemet.iq'

O ] . .

procedure de:velog';d;and t®sted over the.last several years at Golorado State,

4 LIS

University. The procedure was first designed ?ar;d empleyed by Uhlemann

(1969) and ﬁh‘l’emann oa;fxd Weigel (1969). Applicatmns to a va.nety of trea.tment

sxtuatmns have been reported by A1ggk1 (1970), Arbes and Hubbell (1973),

\
" Fulton, Weigel and Oetting (1969), Morrill, Fulton, Weigel,-Oetting, Hurst,
t . ° J

.

*

-

-and Hawk’ 8 (1969), and Weigel (1971). - . T, T
. ‘, . - . 4 . ) .
Tenf’/specific and sequential steps hdave emerged as’ being particularly

effective in dssisting clients in developing individualized behavior.change

e~ . v,

/

goals. ' These are typically gone through by therapist and,client near the

begihning'of treatznegg, but after the client has »had the opportunity to

‘ ventilate the nature of his concern(s) and to e;:perience the therapist's

s . - .

involvernent with him,  The therapist introduces the task by explaining its

nature, and indicating that clients are often aided by the very act of -

o

iforrrfylating their c-oncei;ns toward specific behavioral ¢hange goals: Therapist

»
&

T

and client together then begin the follqwing\te{x‘ steps. L

+

. \ “ . . /
1. General Goal(s): The ‘client is first helped to genera)é what change(s)
. s \ N . . )
he feels to be most inrportant as a-result of his thérapy ex’pex‘ieni:e..

©Initially, m'afxy clieﬁts mention goals on a i‘eeling dimension (e. g., "I

would like to feel more at ease around people. ") a.nd/or at a very
N / > r

-

general level (e. g- s 1 want ’to be liked better.''). A very few may

’ suggesb goy.ls felt by the therapist either to be undemrable for' the ‘

’
R ¥ N

J .
patient (Krumboltz and Thoresen, 1969) or for society. In such.rare

- t
.

~

T
I
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S cirqumstances the therapist needs to' be forthright with the ‘client,

- .

. N Lo

3 ac_teptable to both. a

and to a.ttemPt to assist the client in generatmg alterna.te goa.ls

‘
~
Yo

2. Behavior Goal: The client. is then @ssisted in framing those agreed

. ul;On general goals into behavioral terms. One effective way is to .
. o T N . * Lo < ,
. - ask, '""How would you behave diff;?ently if you reached your goal?"

N

‘ (e.g., Therapist:. "How would you behave dszerently if you felt

¢ v more at ease around people?! Client: "I would stop avozd,mg
- B
,pe0p1e‘. "), As Kru.mb,oltz and Thoresen (1969)\ha.ve wa.rned care

must be taken that the behavxor goal generated by the client represents
. 5

a change in the client's own behavior, ‘not in the behq.vior of others.

. ' 3

& . ' )
@ . 3. Ohservable Behavioral Goal: The next step is fo asszst the c11ent
’ . o

in rna.kmg the behav:.or goal as observable as posslble. It is oft‘en :

,

= helpful to ask, "How could Itell that you had ch,anged"" s :
- . \ -
e (e 8 Theragmt ”How-could I tell that 'you ha.d stopped a.vo1d1ng .
/

. peoPIe-‘?" Chent "¥ou could see me actua.lly hold. conversations

mfh people "y,
K
. 4. Spemﬁc Observable Behavxoral Goal: The client should then be

ass1sted in ma.kmg h1s observa.ble goal even more'spec’ific (if possiible). )

) ‘.
- ' - . . -~

. - Two helpful '\;va.y.s- of doing so a.re:- ' T . ‘ gk |
i s . . . S ' :
. o , ' A.> , Limiting‘the scope of the behavior: For e,:té.niple, thg‘ client
. S ) ' rhiéht"lirhit his beHavior,.goal to talk’ing in co'nversatio'rig, ’
v N ' } S L LR AN
“ initiated by otHers, with i'nitia.ti‘ng cbnyeré'ation’s hi:rhsé;lf <
. . T ‘ Co . ‘ ) . - «ag

n <

~ perhaps.as a later goal. * - . i




£ B, Designatihg’the time, place, person, or context: For !
example, the client might limit his'behavior goal to talkihg '

- " . . . I \
.+ in conversatxons ’mitiated by others' (l) durmg the dinner !

- -

. ‘ hour, {2) 'ln his roomi»ng house lobby,, (3) to, the man in the L
* +

E o - next roam, or (4)" when women are present.

- -
r’ L

Care must be taken that the spec1f'7c, observable behavior goal ‘ Y

FEEN

w

s Wh1ch‘1s developed is st111 an xmporta‘nt aspect of a central behavior
'2' P .
that the chent desires to change. o ' "

, .
) | .
A ' )

' 5. Base Rate A base rate for later comparison is established by asking

v . - -7 .

the client to describe his current behavior on the dimension of his -

. specific goal. "How frequently do you do this now?". or "How well

\
«‘ r‘{ ) . (¢

- do yoxi'do this now?" ‘will typically generate an estimate of the

quantity and/or quality of his present behavior. Alternatively, a

charting procedure by the client (or others) can be initiated at this

Ly

point. Progress in behavmr change 1% determmed by comparisons of -

i these base ‘rate -data-with frequenc:.es generated later. ’ :

P

. Y . »
V2 , N "‘u X

6, Criteria of,Fallure' The behavior goal'is _then further refined by

. h °

specific.

& -

It:is. important to e11c1t thxs ccncept 8o tTat it will be ’

poss1b1e to; 70 bserve ‘negative ds well as pos1twe change.

.

7 Reahty Check' The chent ts then asked to evaluate the behavzor . '

goal/gergerated to see whether jt is realistic in terms of: . (1) his

~

. - ,
P 3 - . * 1. - . . L
. [ “ e . .
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present behavior in that area (i. e.. setta',ng unrealistically high goils), _

and (2) whether. external circumstanceés would make it possible for
0 . N 7 Y U - .

[}
R

him to achieve his goal (e.g., Client: "I want to call up more womegn

» : -

for dates, ‘but the Army is assigning me to a year in Antartica."), .. -

5 o . {
» 2 , ':') ¢ b N ¢

It is important that clients generate goals that are a.chiev‘a.ble.}

/ .
j

Ign_porta.nce Check ‘After proceedmg th1s fa.r, the client is a.sked

o

to re-thmk whether the behavxo’r goal he ha.s chosen represents an

Q

important a.spec't of the behaviors he most wishes to change as a- .
‘ X “ » 3\‘
result of his treatment experience: Some cliénts at this-pint

N « )

suggest that they have perhaps not been 'dealing W1th the most

it
R w Py

important area of d1ff1cu1ty (i. e. have been dzs"cussmg a "presentmg )
problem’!); dthers see new and more mxpor}tant-area% ofi change as a

regult'of the procedure per se'. When this occurs, thé therapist .
N a * Yy . LN . N

and client begin again with step one. . / .

»ol Y {

Contra.ct‘:: When these steps have culminated in a specific; obgérvable

.

beha.vzor goa.l the thera.pzst and client then a.gree together that|this is.

o

the goal toward wlnch the client will work. 'In same circumsta.nces,

L3 . .

a written contrg.ct signed by both therapist a.nd client (with copies

s . ' )

for both) has proven'to be a particularly effective medium for client

copnmitment to the treatment program. . . - .

-
e

) -~ ‘ . . . s
Evaluation and Renegotiation: As the treatment proceeds, the client
; . S
and therapist may evaluate the client's behavipr against his base

\ .
-

~ rate and behavjor goal on a number of occasions. If good progress

€ .
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renegotiatio

=1

..~ behavior goal, or

R
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should

by

[
-
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Thugfa;, this proc'edur'e' for developing individual'ize\d ﬁebavior change . .

goals .w,i!:l.'n é_lients has been described as it is

1 .

. . change in an

<

ns may occur a nun;iber

be. néted that-s

y oné area.

8

s «

-

0 .

+ .
.

However, the same steps are ap
- 4

ti‘xerapys or "'growth gro

fred ?5‘:' y r‘ﬁ*‘», - s 1
P ) A I T
4;:‘})‘,:‘/ ':':L » o * . : %
7 c, : - -
. e ) o 6
B - “ o 6r l‘,. r
. “toward a goal is madé€, the client may wish to renegotiate his
v o ; ¢ -
) . - oo o o . . . -. ,

N 'c'_c'mtx"“a.i;g,\ and set a gomeivhat"rriore difficult behavior

program. .Con\;ersely. if the client does not pfq\g;é;s toward his -
shoa;vs _nega.tj:vé‘chag‘xge', Cit:‘maly be necessary to -
- '“r“gr'iegotiate .a.g@ ‘set a more achievable initial ‘behg&iér goal. It
‘ ome clients wish to work sirnﬁ}taieously on
any number of behavior g.o‘é.ls.

more than two simultaneous behavio# goals ig not efficacious, and

up’ (e.g., éncounﬁer, seﬁsﬁ;i\vity. workshop)
-

s » _
goal. Such ..
of tx.m 8 during the treatment:

s e ol N

-
o

.
« -

%

Experience 'sugg‘ésts\ that work toward
.. : N

' 2 »

<<
v

e

L~ .
\

that dissipation of client effort mitigates against positive Behavior .’

) “ > .
~
-

‘I' ¢

>

used in individual therapy.

3
.

pfopriafe for preparing clients for group

A v e, -

. -«

~

experiénces. In "growth groups' in particular a tendency exists for
P group P ten y

N

participants (and, unfortunately, some leaders) to have only implicit goals
s - ‘ . o

to be met as a result of the experience, and even

global (gn__d diffus e. ' This may. leé.cf to _a.imle.s sness or directionless

4

.

group interaction.
N

~

“goals prior to the experience can

to focus participants' expectations and
$ . -

- . »

v

-

»

&

i

v

A

.L N .
theése are often vague, .
R s » 4 . * P
ness in

.

' The develq;pment of specifiq observable behavior.change

%,

rﬁitigat&agaiﬁst such 'feelings and act

efforts during the group. . -°
.a k4 -

- \/Q“
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The procedure (with minor adaptations) has also been used quite
successfully in the group setting per ie_', with group membersg é.ssistihg

each other in ger;erating their own individualized behavior goals. Early

. M <
© positive experience with this approach led to the development of a .

semi-structured, self—instructiohal worksheet (Uhlexhann-and Moore, 19;12),
which asgists group pa.rticipants in working with group leaders and other
‘part1c1pa.nts to develop 1n\f1dual1zed behavxor goals. Becent usage suggests

that this semi- structured approach fa.czhtates implementation of goal settmg.

procedures in the group (Ellinger, 1973; Lutker, 1972; Uhlemann, 1973).,

i .
= ' Trends in psychotherapy practice and research suggest that the use

- %

“of' behav1or goals will be w1th us for a long time. In the present paper we

s

" have attempted to deta.11 wha.t has proved to be an effectwe procequre for* *. -

_ developmg such goals w:.th clients. It is suggested tha.t other therapzsts/

LS

v

investiga.tons specify their procedures in future work.. Only then will it be
¢ - \' .
poss;ble for others to rephca.te procedures in treatment, or, 't assess

d1fference/s among studies reported.
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