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Positive self-image, interpersonal effectiveness,. self-actualization...there's a real
magic in, these., Sometimes I've found myself stuck unable to work for the magic because
someone said,»''There really is no magic. Forget it or maybe it was the suspicious” ~~
_question, "But what does all that really mean?' I knew I was right but I never had the’
words to say so. I’ knew that the magic could never suryive the boundarles of the narrow
def1n1t10n. - g -

* ‘ - v
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Then.I heard the sto;y of the elephant The elephant has tree trunk legs fan-1ike
. ears, a.snake like nose,.a wall- like' middle, and a hairy stick of a tall, in addition, "
he's gray Well, for sure, that 1sn*t all that the elephant is; he's also got eyes,
and_a hewrt that,beats and a certain weight range,.etc. . But 1f you find something
) wlth manx;of the aforementloned features, it's likely you ve found an elephant

- ,« - -
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The lhélc Collectlon works the same, Without def1n1ng away the Joy, spontaneity and
“the special “essence of what these goals represent, I've tried to lay out some of what
itemight look like whén it happens. Having ‘a clear idea of what something looks like
when it happefis has helped me. .It's helped me to see whether what I was doing' was
actually accompIishlng ny desired outcomés. And it's helped me to plan a program which
mare dirgctly addressed the goals I was 1nterested in. T hope that this collection will
"help clar;fy your own V151on. A . " .
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.- to that goal and componed% area.

Goals are statements of what we' d,llke to have happen. Indicators are, stétements of what
. it looks and sounds like when it, or a part of jt happens. (ObJectlves ‘which are not
mentioned elsewhere in this paper are.specific statcments of smaller steps that can be
taken toward the goal.) . This. coIIéctlon'brldges the gap between goals and indicators.
. Goals are divided into their eomponent areas or subparts. This division is most,clearly
.seen in the Collectlon Overview (P; 4 ). . Each of the component areas has at least one
... separate page devoted to itemizing pos51ble indicators, or ways that growth in that
part1cular area might be seen. This format allows users to select goals and componént
aréas based on their own criteria. The indicators, too, are options {rom among Which
the. user will select thos¢ few which are most congruent with meaning he or she ascr1bes

-~
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Thé 1nformat10n presented here is not, however f1nal or authorltatlve Although an.
extensive ERIC computer search of the literature was, conducted, and still more informa-
tion was culled from the, books in the bibliegraphy, my oum.n?nd and minds of fr1ends,

<
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. _.- the. only final author1ty is the user.. Only if the indicator exXpresses precisely the

ﬁ\' “in"€ach of four areas: Structural, Organlzatlonal Act1v1ty, and Responsive.

1. *ﬁr/ ”/..—

e

- meaning he/she_had intended should it be used, It i§ my hope that this collection will
be adapted, restructured, used Just for ideas or whatever else is required for the user
to arrive at preclsely the meaning he/she hopes for :

v

. USTNG mis £0LLECTIOV IN pEaNiNG - et .

-

-

‘ane clarlty about goals and indicators has been reached planning to see those 1ndlca~ ,
tors Jput into practlce can begin. I'belleve that planning to meet goals can take place

.-. - -

cr The Structura} area c¢oncerns size and location of center number of rooms, : ical -’

%lacement staff to child ratio and other rather basic considerations.” For most of us,
., these.are the “glvens", However, change and growth in these, areas can be ‘impleniented
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with an eyc toward the goals a program holds.

The Organlcatlon area covers schedules routines, relatlonshlp patterns and, in general
how a center is organized to operate. TFor some goals kids working in t ams is better;

" for others, kids having scparate responsibilities is preferable. For some ‘goals long
act1v1ty perlods are besty for others, several shorter perig¢ds seem more redsonable.
This is the underlying framework the format into Wthh the content or activities) are

'placed ) ‘o{' . 5, //

& . -

A
)

The Activity area is. almost ‘self- etplanatory It relates to the activities that are
plahned for the kids\ - Generally, 1t,represents the area over which we have the greatest
conscious control. The idea here is simply to arrange activities that will promote
growth toward the goals that have been set. Often this means sequencing them in a way
hthh allows for growth ih ‘smaller steps toward the maJor goal,

The final area is Redponsive. It concerns the staff-child relatlonshlp, and involves
responding to klds in words and actions in a way which will support your stated gqal.

WARNING . : - ’ b

In using this material, however, there are two things to be cautious about. The first,
thing to avoid is 1nterpret1ng 1nd1cators too literally. One indicator for self- ,
confidence (see Collection Overview) is a decrease in the number of-.times staff persons
hear the words."I can't''. Stuffing the staff's ears with earplugs will decrease the
number of times they hear the indicator, but it completely misses the intention of the
component area (self-confidence). There is a connection between the indicatdrs and the
goals and the component areas. Checking to see that that relationship remains intact
should help eliminate many instances of too literaily 1nterpret1ng these indicators.

The second hole to avoid stepping in is trying to do too much too,_fast. " 1 recommend
selecting those goals and indicators of interest to the user, and then prlorltlzlng these.
Working on a limited rumber of goals at a time eliminates a great deal of inter-goals
conflict. And those are my only fwo cautions to using this material: (1) the indicators
should not be used 'out of context" and (2) working on too many items at once becomes
confus1ng

. PUTTIVC IT ALL T@GETHER

Obv1ously, goals component areas, and indicators make most sensc when used in conjunction

,with an ongoing change process. The flow chart follow1ng dep1cts the process with which I
am most familiar and comfortable. (See’ follow1ng page) .

‘
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1; | Firgt, goals need to be determined. Goals reflect the personal‘
F p ?1t1es of individuals, centers and programs.

.o oo ’ ©

Y S

Q
3

. ‘ 2. The1!1nd1cators need to, be specified. When the goals are similar to
thos% of the Maglc Collgction (see Collection Overview), the suggested

indi ators may make thid specification task easier. Once indicators

have been-spec1f1ed thgir frequency can be observed and: recorded as

] thq ba%c rate. o= : ’ " .

L * 35 3. | Third, a pian to effect, ‘produce, teach or elicit these goals and
indicators needs to be eveloped You will recall that in developing
such a plan modificatiofs can be made in each of four areas. (See

’

. ”051n0 Thls Collectlon n Plannlng” J ) o

i

. ° ° \
IR . AN

5.° 'U51ng The 1ndxcifors ecffled in step- #2 observe and record again.
A This ra;e taiisbe compdréd with the base .rate. The success of the plan
! can. bg/measured by the rate of the change.

v

e 4("’-’ . ST 'I ¢

> .

.sﬂﬁ%er the data has b en‘analyzed,,rev151ons can_ be made which reflect

- Fu{iathe reallty of the’ indifidual center or child.

BA FuiiText Provided by ERIC
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COLLECTION OVERVIEW T > k
ACCURATE AND POSITIVE. SELF*IMAGE S LS LT Ty |
COMP;NEE/NyV/ s ] - . '-7 .1
; A SELF-ESTEEM _ ' - . “ - L .-
’ B, SELR-ACCEPTANCE - ' =~ . I
C, AWARENESS OF SELF L v "
D.  SELF-CONFIDENCE . Lo . N
£ SPONTAN§15T¥ - J ) |
T
" INTERPERSONAL, EFFECTPVENESS ' I W
COMPONENTS: ' K S
. A, QPEN-COMMUNICATION - . ' \, ' o
- B, EMPHATIQ CAPACITY - -, i i%
C. INTERPERSONAL PROBLEM SOLVING AMD NEGOTIATING SKILLS  *, ¥
"D, AWARENESS AND RESPECT FOR INDIVIDUAL DIFFERENCES =~ < - .
"E. - INTIMACY . A U N
_F. SENSITIVITY TO OTHERS . . : o
SELF ACTUALIZATION o LT ,
COMPONENTSr o SR
‘\;A. THE DESIRE: To/EE//AﬁL THAT\YOU CAN BE" ~
" B.  THE DEVELOPMENT OF A MORAL FRAMEWORK’ .
- . CONSCIOUSNESS OF CHOICE. | _ :
" D._ ABILITY.TO GENERATE ALTERNATIVES . - .
; Ei PROBLEM SOLVING 'SKILLS | - L e ;
"\ F, INDEPENDENT LEARNING ABILITY « - , A
G. RESPONSIBLE FOR OWN ACTIONS '
."‘ M - ‘ ¢ . ¢
3 . ‘ , .‘ (ﬂ ‘ - .
. . # .
e , .Ei' - ol
: o , .
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MAJOR‘GOAL ACCURATE AND POSITIVE SELF- IMAGE -
. ' 1 ) - vt ¥
. COMPONENT AREA' . ~ SELF-ESTEEM -
b ) ) 4 ‘. - " .
- INDICATORS T ' . STRATEGIES TQ EFFECT GOAL .
. ~ -
| GROWTH IN hlls- AREA MIGHT BE SEEN IN: WHAT WiLL I Do TO ENCOURAGE THIS KIND OF
(P«ccf’ tho/se you 6(’,6.1,\(1)3)“(1_/) ' ' ' _ GROWTH? ,
INCREASES IN - : - - CHANGES IN THE CENTER STRUCTWRE ’
?, . . ) N -t
Accepting help from teachers dr peers witHout ’ . 5
) feelmg imjured or threatened. ‘ .
Accepting praise or commendation’ mthout ‘giggling I , - L}
or becomlng embarra%sed , : ’
Answering: direct questlons without hesuatlon ‘
Showing appreciation when- help is offered or
given., ‘
V01c1n0 few or'no negative cr1t1c1sms of others, , o g
unles’é"‘"asl\ed 0 .|CHANGES IN THE ORGANIZATHON OF THE DAYS,
L}ralsllng others without showing feellng of belng WEEKS, ‘AND MONTHS
threatened or 1nfer101 ' . .
Praising others wlthout showing feellngs of
UUllt envy,. or fear ) . . .
Displaying work or créations with pride, and ‘ . - T
Wlthwt hesitation. . "o / ‘
xlelplng others without showing disdain or one- )
up- manship. . -

llelping others without being asKed.

INCIDENC,)ES OF OR A'BILITY TO -

PLAN _ o _?

[nitiate acelvltnes or take on tasks when the * , 1 e

51tuat10n requlres (spontancous" 1eadersh1p) .0 ) ‘ S
Initiate conve}sation or, other social-inter- - - '

;pe,rsp’ndil relfationship or interaction.
\dm1t errors. "
Ask help fmm. teachers when needed. ) . ) . :
Ask help fxfom peers when needed. , . ' A ) o .

"Ask for" pra'lse or approval-when need is felt. *

Offer criticism constructwely and without SOME SPECIAL WAYS I MILL RESPOND TO

offending the recéiver. : - . |SITUATIONS - " - o I
- z\sk for feedback or reactions to behav1or . o . - ’
9. - . .
® '




POSITIVE SELF- IMAGE

HAJOR GOAL:

. B -7 - .
COMPONENT AREA: - '« SELF-ACCEPTANCE
. . - . . /‘
o INDICATORS - " *. STRATEGIES TO EFFECT GOAL’
GRONTH IN THIS CREA MIGHT BE SEEN IN: - HHAT WILL I DO TO ENCOURAGE. THIS KIND OF
(Pilck thosk you ému;appﬁji i s - GROWTH?
INCREASES IN - o, "7 7 |CHANGES IN'THE~CENTER STRUCTURE .
Sharing personal expétlenccs with others. ' . . {
Shar;ngﬁhere -and-now feelings with others. ' ) ' ' o
Expressing confidence in his ability to deal: °
with problems, even in the face of failure
and setbacks.
‘ Re51st1ng ‘the efforts of others to dominate h1m ’ ’ ’
Stating personal needs openly, d1rectTy and - o $ . -

L 4

clearly (e.g. "I need to-Kick something.").

. S . [CHANGES IN THE ORGANIZATION OF THE ‘DAYS,
DECREASES IN - - - | ; .

- "|WEEKS, AND MONTHS I
‘Spending undue time worrying.about what i3 < -
coming tomorrow, what has happened in the - - .‘

past, or what is taking place in the present o

INCIDENCES OF OR ABILITY T0 - - N 2

See-and portray him/herself in words p1ctures’ . ‘ Yo L.

etc.'as being liked,, .  * r

) wanted L. .

acceptable to others n ‘ 2 ) . .

‘ . capable 4 B : ACTIVITIES OR SERIES OF ACTIVITIES'] WILL
-~ - .worthy : L. : .

iXpress attitude of. equallty with others as a PLAN .. ST e \\
~ . person, not superior or "inferior, irrespecws e . .-

' tive of the differences in spec1f1c abilities, ) ‘.
family backgrounds, or attitudes of others - | & _
toward him. . - v P . TR by

' Express that hé is a person of 1nterest and B IR o
value to others,'qt least to those with whom o
he chooses to- assoc1ate . : "4,

$55

Accept praise without the pretense of false - ;_
. modesty- and Compllments w1thout feellng '
multy\ e ) ) SOME SPECIAL WAYS I WILL RESPOND TO

:Express that others may'have mofe experlence SITUATIONS ‘ A
“and/or skill in a particular area and exhibit | l\ ‘
"an openness to learning from that’ person. . h

» \Ccept the idea and admit to others that Tie 15~ |~ *, = . 5
“ . capable of feeling a wide jrapge of ‘impulses - he N X
and desires, ranging from belng angry to . | 5 . v : .
hexng lov1ng, from being sad to, belng happy, T ) L. s

‘ (c0nt1nued) el | (; o | . o5 o ,. .

@ ' ,',.(\ 4 oo + N 4 Fa v,

9,.3-
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Ay . L ST o .
: MAJOII GOAL: _ WCCURATE AND ?OSITIVE SELF- IMAGE : o
i 1o '
. COMPONENT AREA: SELF-ACCEPTANCE (cont.) *
( - - @ -
 INDICATORS STRATEGIES TO EFFECT’GOAL |
[~
. OROWFH IN THIS AREA MIGHT BE SEEN I HHAT WILL I Do To ENCOURAGE THIS KIND OF
|, (Pick those you et ap%cj) GROWTH? .

INCIDENCES OF OR ABILITY TO ~
INCIDENCES OF IR ABILITY T0 -

from feeling deep resentment to feellng deep
acceptance

Enjoy himself in a wide variety of activities
involving work, play, creative self-
expression, companionship, or loafing.

" Show sensitivity to the needs of others, to
accepted social customs, and particularly
to the idea that he cannot enJoy himself at
the expense-of others

Express his be11ef in certain values and .
pr1nc1p1es and is willing to defind them
even in' the; face of strong group opinion, -
Feel personally secure enough, however, to

» modify them if new experience and ev1dence

*" suggest he is in error. - S

Act’on his own best judgment without feeling =
excessively guilty or regretting his aetions
.- if others ‘disapprove of what he has done,

. (3}

Cxpress a geeling of physical adequacy.

»

CHANGES IN THE CENTER STRUCTURE

R

CHANGES IN THE ORGANIZATJIQN
WEEKS, AND MONTHS

OF THE DAYS,

9

ACTIVITIES OR SERIES OF ACTIVITIES I WILL
PLAN )

SOME 'SPECIAL WAYS [ WILL. RESPOND 'TO" -
SITUATIONS . , -
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Accuratefy

.

MAJOR ‘GOAL ;.

.

-8- .
ACCURATE AND POSITIVE, SELF- IMAGE

'

.. COMPO =A
%ﬂ%; ! §ENT AR§§

INDICATORS

ANARENESS OF SELF

. STRA?EGIES TO EFFECT GOAL

-

. f

GROWTH IN THIS AREA MIGHT BE SEEN IN:
"YPick those you §e@l apply)

Y

HHAT WILL | DO TO ENCOURAGE THIS KIND OF
: GROWTH7 '

"

INCREASES IN - ‘o

Congruency between’'child's answers and other's
answers to questions about child's appear-
ance, attltude behav1ors and personality-
(e.g. ‘Is child (are you) a ‘'happy' person?).

]
-

\ccuratqu gauging. (guessing) the effect of his/

her behavior on others in his/her peer group. .

.

INCIDENCES OF OR ABILITY TO +

‘Draw picture - of self (or Create other represent-

ation) using appropriate eye, hair and skln
coloring.

t
‘ ~

ate physical size in.relationship
to others ’ :

Naie parts of body... .
State the, feellng he/she 1s experlenc1ng

State those things he/she can accomplish or
1nf1uence

Statg those thlngs he/she is not.yet capable of.

-,"\

CHANGES%%N THE CENTER STRUCTURE :

e

CHANGES IN THE ORGANIZATION OF THE DAYS,
WEEKS, AND MONTHS

.
rd

PLAN . . &) . .
- s ".\, ): N ' i}) o
:a\ ".éj: . »f 7»%
&3 By ] g
5o
LEAVS
.": - ~ ‘1‘ "; » “3-_;7”\. ! “.ﬁé;‘
I T4 : i R
|SOME’ SPECIAL WAgs I WILL RESPOND TO L0
ISITUATIONS: == f ~ N
- N R Y,
o \; .

OF ACTIVITIES [, wILL




" - MAJOR GOAL:_

. COMPONENT AREA: .

. . ACCURATE AND POSITIVE SELF-IMAGE

SEL¥-CONFIDENCE -

N .
A . :

INDICATORS

STRATEGrEé TO EFFECT GOAL

GROWTH IN THIS AREA MIGHT BE SEEN. IN:
- {PLcitiosT gou 6Qet aD)Lj)

ra
3

T =
HHAT witL I po TO _ENCOURAGE THIS KIND OF
- GROWTH?

P d
-~

1]

o

INCREASES IN - oo

Starting new projects with enthusiasm.

3 ; . e ys ~
fendency toward self-praise; speaks positively
of self. .
{xploring new ideas or activities openly even

when not fecling, partlcularly "enthusiastic"
about it. : .

- Ve

DECREASES'IN“

saying "I can't'l.

looking at or consultlng with others before
‘acting. '

IN%IDENCES\OF OR ABILITY T0 -

: xperlment with new behav1ors/new goals

Describe failure as an 1ntegra1 aspect of the
learning process.

rake responsibility for directing a discussion
group when requested.

Initiate discussion,in group 51tuat10n

[nitiate. interaction w1th pcers o '
Initiate 1ntcr§ct10n with adults I ‘g
Contfiﬁhté information to group dgcisions;

. Is

CHANGES IN THE. CENTER STRUCTURE

4

CHANGES IN THE ORGANIZATION OF. THE DAYS,

WEEKS,~-

Lo ;
varticipate- in group dispussgon;?\f‘/EL~A’<9f"“\\..

©

AND MONTHS " - )
.. / - r‘ ’

!

)

Ed

ACTIVITIES OR<SERIES OF ACTIVITIES ] WiLL
. [PLAN -, I ’
1.4, . .

ITUATIONS  ~ - o~ - /0%

-
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 HAJOR GORL:

-10-

L
+

COMPONENT AREA:

'ACCURATE AND POSITIVE SELF- IMAGE
* SPONTANEITY

L3

-

INDICATORS'

_;;«

STRATEGIES TO-EFFECT GOAL

GROWTH IN THIS AREA MIGHT BE SEEN IN'
(ﬁlch ghose you 5Qe€1$m£y)

[
o

HHAT WILL I Do 10 ENCOURAGE THIS KIND OF
“ GROWTH7

Py

N

e

INCREASES IN 5-

Jgpughlng.

Crying.

kY

Jancing.

4

[ AY

Singing. )
_lesponding witheut checking for other's reactions
1n111ng .
iouchlng other peers. Wlth affection.

)tatlng hls/her own feelings while’ exper1enc1ng
them.

Participating and/or experiencing type b%haviors.

"DECREASES IN -
“itting, cross legged.
~ross ‘armed position.

~bserving “type behaviors (remalnlng separate,
looking, listening, taking notes, sitting
while others play, etc:).

CHANGES IN THE CENTER STRUCTURE

3

N~ o~ «
[ 4
¢ : 8
S
CHANGES IN THE ORGANIZATIQN OF THE DAYS,
WEEKS, AND MONTHS |
N "Q' ) . y
. T | | ‘;%
~< R ~ R
N

.

ACTIVITIES OR SERIES OF ACTIVITIES 'y WILL
PLAN; N T
. ‘,i;

o .)‘ oo

SOME SPECIAL WAYS I

WILL RESPOND TO -
STTUATIONS : :




HAJOR GOAL:_"-

3l17

.
¢ Yy

{£ o
* INDICATORS T

- \T INTERPERSONAL EII‘ECTIVENFSS c
* ""COMPONENT AREA: N L OPEN a»mmﬁﬁyulow .-
.. . . Y :7 R _)' 7 n R .

a

STRATEGIES TO EFFECT COAL

&

+

GROWTH IN THIS-ARER MIGHT BE SEEN IN'
(P&cf ther youw {eet ap)fy)

HHAT WILL 1 DO TO ENCOURAGE THIS KIND OF
CRGWTH7 "

~

INCREASES IN - ; v :
Eistening to others in an understandlng way
(without 1nterrq9t1ng)

Dlscu551ng feelings with others,,uaes feellng
words. (See attached list of feeling words.

Descrlblng/rcstat1ng/react1ng to feelings of
> others. .

-

Ltplalnlng actions upon request.

I

Accepting expressions of_ affection and ‘warmth
from others and: ferlng same to others.

.

Seeking cooperathe "(open) relatlonshlps with
peers. .

Physically touchlng others manlfestlng care, ’
empathy, or affectlon

ﬁupportlveestatements and acts

Sharing reactions a$ closely (in t1me) to the
behav1or that aroused him/her as possible.

Making S ecific.confrontive statemerits rather
than’ gengr®d (e.g. '"You bumped ,my cupv",’
rathex thqn "You never watch whére you're
001n$ ").

Making tentative confrontlve statements rather
" than absolute (e.g. "You -seem unconcerned °
about Jimmy.", rather than 'You don't glve a,
damn about Jimmy and never w111 ).

\hklng 1nform1no confrontlve statements rather
thai
rather than "Stop 1ntcrrupt1ng»me'")

INCIDENCES OF .OR A??LITY TO -

Self- dlsclosure i

slake behavior descrlptlons

\ake personal statements.

‘lake relatlonshlp statements

‘31rectly descrlbe hls/her feellngs
\onverbally exprese warmth and liking. o

Q (continued)

. .
A -

t .

»

b -
oo

' ‘ACTIVITIES OR, SERIES QF ACTIVITIES I WILL

ordering (e.g. “I haven't finished yet.", [

"|CHANGES IN THE;CENTER STRUCTURE '

CHANGES 1IN TRE_CRGANIZATION OF -THE DAYS,

s :i \-
- .
f

- .
. LI

WEEKS, AND MONTHS

= +

“=® ,
— - ' .. ,

PLAN

SITUATIONS
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STRATEGIES TO EFFECT COAL L
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Re1nf0rce 1ﬁe ~other 5S trengths. =
Fxpress acceptance of the- other person.
Demonstrate understandmg

Negotlate for meanlng
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Use” evaluatlve response. S T } CHANGES IN THE. ORCANIZATIOI\I OF THE DAY'S,,,.
Use interpretative r_espons'ef‘ i‘\\\\ N _‘»-;WEE'KS;, AND HONTHS _._- - f',..’;‘y
Use supportive response. :\:\: ! L 4 : M:f_:
Probe for meaning. L N SNGEE o . - s
C«b‘hfront the other person. . . TR \ Lg .. i

Work to bu11d trust C ' . -, ) “ ERe

x\pd'el‘ his/her vision of 1dea1 behgv1or "o . D .

Welcome comments about behav1o;' £from others. . . . ‘ "
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oL 15,
INTERPERSONAL EFFECTIVENESS

INTERPERSO\AL PROBLEM SOLVING AND NEGOTIATING SKTLLS

. A4

STRATEGIES TO EF%ECT-GOAL IR

WHAT wiLL I po.To ENCOURAﬁE THIS KLND OF .
) ' GROWTH?

{CHANGES IN THE..CENTER STRUCTURE

‘e ,.'y statlng feelmg in relation to pro- .
baem e o ’ . ;‘
’,1’ ectly s};atimg how problem behav1o [lnterferfes
/ wlth péz‘sOnal goal, attainment. 2:« T T

)

'ilstenmg:'erfpatlucally (See supplementary..*llst) C,

t‘f

rkm 7 to,g.enerate alternate/Optlonal solutions.

.{;valuat'mg optlons with interest in own and
-~ < otherfs needs: .dand goals ‘

‘@Y).llmgness to work through problems to agree—. CHANGES IN THE ORGANIZA'I’ION OF THE DAYS,

“ment. : ,WEeks,,AND M@NTHS ;
Gheckmg perceptlon of accepted solution. o PrANE ; /
-DECREASES IN - . e T '
~Crying, hitting or other Jnal- adaptlve behaV1or
"f. whén frustrated ",/ - 2

Asklng 'teacher togolve problom s
Hitting, kicking ﬂ\yslcal abuse. ¥

Shoutlng, yelllng, naite calllng, verbal abuse {;
- - |ACTIVITIES OR:
TNCIDENCES OF. R ABILITY TO = . 'pLAN :

T

3

Reach cox'Iprom:Lse agreements

State personal needs and deslres openly and
! dlrectly ; .

-
[
c' -'J z
7,
T4 v !f‘

,aﬁ.some "SPEGTAL WAYS
[s1TuatIONS s

,",,:: .




CQMPONENT

v -

< HAJOR GOAL: .

° "

167
INTERPERSONAL EEFECTTVENESS. -

P
} : : oy
LS. Kt i, . ’

AREA: AWARENESS, AND RESPECT TOR INDI\'/IﬁUAL DIPFEREN'CES A
B - . - g« "
v X ‘.l?.

INDIQATORS

STRATEGIES TO EFFEC

!!CO\L

GROWTH IN THIS AREA MIGHT BE SEEN IN.
H’tclt fthrme ot feel app&j)

~...._~\

P

i 0‘
a

K T

f,,/~

HHAT WILL I DO TO,ENCOURAGE THJS\KIND OF
GROWTH’j B

va_..

IINCIDENCES OF OR ABILITY T0 -

WEEKS; AND MONTHS

Profess or demonstrate the att1tude that while | O ‘4:;

others-may have different goals - both the1r ;
goals and hls/her -goals are Ok: - . : Y

. = P
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CHANGES IN THE DRGANIZATION OF THE DAYS;

INCREASES IN *;-;;% o 'TH > CHANGES IN THE CENTER STRUCTURE“ }f:v;jﬁ
Stat;qg goals'(deslres) Wthh othe1 chlldren ; L . #_ ’? -
* . have that .She/he doesn't : ' " 3 SRR =y

Stating goals (deslres) whlch she/he has which - ‘bf

others don't sharel - ‘ : Tho 7T

EprOrlng diffeFences to better understarid them: ) : .
IDqCREASES N - ) ; o
Name calllng o " i f’?

L *f‘lAGTIVITIES OR SERIES, OF ACTIVITIES [~ WLEL.

T .
i ;KfPLAN
o’ 0: '.';:';:f‘“
" f-ﬁ-’ P N
~ T et
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I IN'I:ERPERSO\IAI EFFECTIVENESS

°

INTIMACY

A

- 'thPONENT’AREA' 'zv'//"i

LNDICATORS ///

y ;
STRATEGfES TO EFFECT GOAL

GROWTH IN THIS AREA M1 HT BE SEEN IN.
t/ (Ptch. tlrer L{OLL § e,Z apptj)

HHAT WILL I DO TO ENCOURAGE THIS KIND OF
" GROWTH? '

INOREASES N - ¥ ,/
Vahlng more fé‘jniiw/7tatements toward the bottom
: 1

}of thls‘sca
/. . ‘f‘

Tells. yau how Jane felt about John, .. ‘*
neither person being present.

| [Tells you low Jane feels about John,
4% grson being present.,

LeaAt
fjicult,
To Duscws»s

o /t
Dus/tan,t

hls/her past feelings about |

Sam,*'w'O is ndt presént. ™ ;

Tells you hls/her ‘present feellngs ‘about?
Sam, who is ,,mt .present. —

\ Tells you hls7ﬁer past.feellngs about you
: " Tells you hls/her present feelmgs about

A

o ‘Most V.
- o= Difficult, s
; - " To Discuss |

LT
e

- ’,—

JNCIDENCES OF OR ABILITY TJ0-

""

Riss.

g

-,Fouch.

,fry: X o

lold hands o

b:.t ‘closer, than 18" 1n open area..
}M1nta1n eye contact

CHANGES IN THE CENTER STRUCTURE

vCHANGES IN THE- ORGANIZATTON OF THE DAYS,

-

WEEKs, AND MONTHS o

ACTIVITIES OR SERIES OF ACTIVITIES I WILL )
PLAN

SOME SPECIAL WAYS I WTLL RESPOND T0
SITUATIONS




INDICATORS -~

Lo Sy S
- MAJOR GOAL: . INTERPERSONAL EFI‘EC’I‘IVL“NESS T
* COMPONENT AREA: SENSITIVITY TO OTHERS S

\\“ s - e ‘ \\ N

STRATEGIES;TO EFFECT .GOAL

R -

GROWTH IN THIS AREA MIGHT BE SEEN IN:
/(thh those you feel appﬁg)

EN

4

WHAT WILL 1 DO JO ENCOURAGE:-THIS KIND OF -
' GROWTH?

INCREASES IN - -

Asking others to contribute their feelings..

Acceptance and tolerance of similarities and -
- differences.

Helpfulnéss and sharing. v

Seeking to increase other's self-esteem.

Mentioning welfare of others when maklng

decisions. .
=]

foerlng 1o share and cooperate. - ,

liélping another. .
hraising another N

bECREASE% IN =

~Destruct10n of peer 5 prqperty _
‘Destructlop of public.-property. _",.
Making disparaging (put down) remarks..'
—fhreatenlng another.

«hklng "a face" at another.
‘Interruptlng : -

i
Taking or’ damaglng property of another

. 2

INCIDENCES OF OR ABILITY O - . - -

“Modlfy behaV1or 1n responsé to another‘s dis-
‘comfort. - :

?

feelings dlrected at him by others. _
[dentlfy an event as 1nterna1 or external; as-

a feeling; thought or behaV1or

are pleasant oy unpleasant o WA

is constructlve or destructive.-
Q £ (contlnued)

Seeking solutions which benefit all 1nvolved»”“ .

— i :
. / e
|
CHANGES IN THE ORGANIZATION F-THE DAYS,
WEEKS, ARD MONTHS ENL /

'~EXpress concern about tﬁe well be1ng of othe15.

&
Rephrase/paraphrase both negatlve and p051t1ve )

Jiscover and say verbally 1f another 'S thoughts

“1§Edver .and say Verbally‘lf another's behaV1or .:‘

|CHANGES IN THE CENTER STRUCTURE

S C . “

|ACTIVITIES OR SERIES OF ACTIVITIES
PLAN - T . _ L




MAJOR . GOAL

INTERPERSONAL® EFFECTIVENESS -

COMPONENT AREA:

SENSITIVITY TO OTHERS (continued) -

-

INDICATORS,

%

»
+

Q

s P

(Pick thise you feel apply)

g T
OROWTH IN THIS AREA MIGHT BE. SEEN IN:

o STRATEGIES ‘TO EFFECT -GOAL

WHAT WILL I DO TO ENCOURAGE ‘THIS KIND OF
' GROWTH7 ‘

INCIDENCES OF OR ABILITY T0 -

differences “In pe0p1e
Choose another.
Touch and hug another

Initiate positive physical contact.
Agree (support) with amother.

Know about and describe 51m118r1t1es and . . ; v

Contribute information to group dec151ons.'

CHANGES IN; THE CENTER STRUCTURE ' a,.
Y N

PP
- . P \
iy .

-

i
i

( o
CHANGES IN THE ORGANTZATION OF THE DAYS;
R WEEKS, AND MONTHS :

, "

ACTIVITIES OR SERIES OoF ACTIVITIES I wiLL
PLAN . -

[

4
PN

L oone SPECIKLsWAYS [ WILL RESPOND TO .-
" ISITUATIONS - - #-m, R ;

‘a




- MAJOR GOAL:__ ‘ SELF ACTUALIZATTON - e T

v : « -

COMPONENT AREA: . THE~DESIRE TO BE "ALL THAT. YOU CAN BE" ,‘ P S

\ o .;- . - (o ‘ . g o o - N Ta m" o
N\ . INDTCATORS . . STRATEGI§§ TO EFFECT GOAL '
GROWTH IN THIS AREA MIGHT BE"SEEN IN:, ‘ HHAT WILL I D0<gS ENCOURAGE THIS KIND OF‘
{ P&ck JCho/se you feel .appl j} w. oo : GROWTH? ’ f

., » . , , .. ] j ’ K T =

INCREASES IN .o ? ) - - . |CHANGES IN THE CENTER STRUCTURE

")cores on Alschuler s N Achievement Scale. Je ‘ -
Volunteering fof riew activities. '

‘ngaging in self- teadhlno tasks. : :
-Concentrated attention span - . : e
-Cdn say what has been 1earned ’

N
. . s .

Vocabulary

Vlaking "feeling statements" about an 1ncrea51ng;
1y large number of th1ngs -\

txpandlng the number of thlngs s/he feels s/he
can do competently.. , v

.

HANGES\Iﬂ\;yE ORGANIZATION OF THE DAYS;‘
\EEKS, : AND THONTHS B o
E;pandlng the number of behav1ors s/he ¢an do,

Setting- goals -higher than s/her can'attaln I
rather than lower than s/he can attain.

Seéking answers to , OvTL questions. : \

The ‘number’ of dlfferent act1v1tlcs s/he engages )
.in each week. e . , \\

1

Seeklng independerit work
ACTIVITIES OR SERIES OF ACTIVITIES I WILL

‘Seeking the hardest" ‘of. th1ngs to do. |
INCIDENCES .OF OR ABILITY TO-= . '~ |pLAN

Ask adult$ to allow him to try hew behav1ors SN _ B
: and new actLV1t;es : e . B _ i

Make dec181ons for-growth rather than safety 5{& - ‘ ; s ’
Engage-ln both group and solltary play. ’

Lngage in bbth.leadlng (1n1t1ate activities. for '>'f , t ) . . -
other chi lﬂren) and following (go along with y ‘
act1v1t1es other chlldren plan) behaviors.

'Acqu1re and continue to acqulre knowledge-and )
sk]_lls that are personally mean]_ngful , 3 SOME SPECIAL WAY'S I WILL RESPOND TO.
iExpressperceptlon of 'mistakes' ‘as’ p051t1ve, S SI'IUATT()NS " e S
1ntegral to learnlng, not as signs of inadequ- | . . P -
acy ¥ N - [ . . ) . . < ) . ’ " . 2
State, plans. for. future growth ' * _— . - _ ) 7

’State 1mmed1atc past groth'or accompllshmcnts R

b oS ¥
A

1

e
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MAJOR G@AL- - ' SELF<ACTUALI; ION ‘ v
COMPONENT AREA. DEVELOP\IENT OF A MORAL rm‘muom\ > . ‘

»

INDICATORS

»GROWTH IN THIS REA MIGHT BE SEEN IN:
p . (Plck thOé g«;m 5%& apply)s *

STRATEGIES TQ: EFFEGT GOAL

WHAT WILL 1 DO TO ENCOURAGE THIS.KIND OF
. -GROWTH? ’

-

.

INCREASES I

-
~

Progressmn along K hlberg s’Stages of Moral
Development

I. Pre-Moral o
A.. 'Seeks*oply to '1v01d punishment.
+“B.  Segks t0 atisly. personal needs.
1. Convent1ona1 Role Conformlty - :
. C. Seeks_approval by pleasing and helpmg
. others L
D. Seeks to do ''duty", respects authorlty
v _ “and social order fox  own sake. .
II. Self-Accepted Mdral Principle
E. Seeks to restrucfure rules. %ind - -expec- .
tations, to maximize pleasureP for .all
‘parties. .-
\F.' Seeks "to base dec.lsmns on’ conSCJ_ence
. aid mutual respcct and trust. .
g . m Ty
DE’CREASES IN - e 'é“ W
Apathy] -- not 1nterested @golng w]uchever way
. the orld "eills". ¢ ¢
Flightfiness - i terest in many thmgs for

fleeting mom nts

-

tncertdinty - seemmg mtapable of, :makmg
* dec1s'ons .

-

c0n51s en patterns‘v AR S e

ing frofy/ this to '‘that,

E}venconf:l

oes

1
ing - Just do_1ng what the, "crc_xw "
‘Ovex, disse

Role playing\ - posturing. r ptretendmg to be
sometlung 1sfe~ bully, c‘lenm, otc %

\0 e

- plzmless "and unentbusmstlc erft- 2

< . <t . .
"

iQn - always Jaegatlve/never posntlve

& .

Exom: Raﬂ%, inon - Wilices “and Tﬁach,tg_ié’- R

= T 5 . kS
» . :}4 .
. I . . - .
. . L “

N

S

CHANGES IN THE CENTER STRUCTURE

R ‘ N . .

~

|CHANGES IN.THE ORGANIZATION OF THE 'DAYS,

WEEKS, AND MONTHS. : .

.‘ACTIVITIES OR SERIES OF ACTIVITIES I WILL

PLAN

|soME’ SPECIAL WAYS I WILL RESPOND TO
SITUﬁ%%ONS ‘

"
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..+ MAJOR GOAL: ( - '+ . SELF-ACTUALIZATION . .
"COMPONENT AREA: ) ° ‘ comcroﬁss OF CHOICE |
V' _ -INDICATORS K ' . STRATEBIES TO EFFECT GOAL *
GROWTH IN THIS AREA MIGHT>BE SEEN IN{ "~ | WHAT wiLL T Do To %OURAGE THIS KIND OF
(Pick zhose wou geel apply) ) " GROWTH? N
- 4 B ’ @
INCREASES IN - L o CHANGES' IN THE CENTER STRUCTURE
Using the phrases_ ''I choose, I would J.1ke, . ' o ’ . «
pwould‘rather" . ] ‘ . . °
~ . .
DECREASES ,@%\ ,
The use of the phrases "What 's to do, Isn't . .
" there anything fun"z etc. - N . N
Dependmg on, or asklng the teacher for act1v1ty . : - - . !
, ideas. C A ' .
'INCIDENCES OF OR ABILITY TO - . CHANGES IN THE ORGANIZATION OF THE DAYS,
State other Iaoss{ble options.”~ . WEEKS, AND MONTHS
‘tate Teasons for® choosing this option that - D . S l
* reflect .purposeful behavior. (To keep from ° ’ ]
-being scolded, - acceptable/Because the teacher |/, S
. told me - unacceptable) ) : A
Identlfy personal interest frem _among a small ) : '
group of items or activities. - ’ o
Identlfy personal interest from among a | large : . - ]
» group of items or- act1v1t1eq ', .. . . . ' . ‘
Identify personal interest upon request. ° ACTIVITIES OR SERIES OF ACTIVITIES [ WILL-
' L - " |PLAN o 2
| PR ' ’ X . .
. ¢ B4 '
: . !
¢
_ 0
SOME SPECIAL Wivs 1 WiLL RESPONB T0 ﬁ%
, - [SITUATIONS ~ . . -
< » * ‘: h ) ) .‘{ ‘i
, : ‘ « S
.\’ £ ', - . .’\ ORI \ “ %'
' ... i ‘ s |
" L . . « "/’s 1 ’
. Q . k/ 25) ’ ° ‘51- ’ ;
ERIC " Lo ‘ ®
..u rovided ‘ (s 3 / N
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SELF-ACTUALIZATION _ - S

MAJOR -GOAL :
COMPQRENT AREA:

ABILITY TO GENERATE, ALTERNATIVES ~ ' '

* INDICATORS =, « ' °

—
-

STRATEGIES TO E%FEbI GOAL

GROWTH IN THIS AREA MIGHT BE SEEN IN'
(P&ck those Yot 5@@8 appCQ)

vy

WHAT wiLL I Do TO ENGOURAGE THIS KIND OF
GROWTH7

. *
- -

INCREASES IN - - .

Stating'options to individual solution.

Sefecting solutions from an incifeasinglyularge'~

number of possible options.

INCIDENCES OF OR ABILITY TO -

List five alternate. solutions to,a'problem.

Utilize "synetics' techniques.
*Use '"forced metaphor' technique.
Gee problems as opportunities for growth and .

change rather than obstacles to be surmOunted
or p05poned .. .

- L

CHANGES IN THE CENTER STRUCTURE

CHANGES IN THE ORGANIZATION OF THE DAYS, _
WEEKS, AND MONTHS ‘ '

S

1]
-

ACTIVITIES OR SERIES OF ACTIVITIES I WILL
‘|PLAN - : '

O

SOME SPECIAL WAYS [ wiLL RESPOND TO

. " ISITUATIONS o e
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“MAJOR GOAL: -

‘24.-!) .
SELF-RCTUALIZATION

PROBLEM SOLVING SKILLS '

< COMPONENT AREA!_

.
-3

aINDICATORS

. \

: —— : A —
GROWTH 'IN THIS AREA MIGHT BE SEEN IN:
(Pick those you feel apply)
N~

STRATEGIES TO EFFECT GOAL -~

B

HHAT WILL 1 po ToO ENCOURAGE THIS KIND OF
GROWTH7

T ‘\\vp,//' N\ i

‘INCREASES IN -

ut11121ng the problem solv1ng process:
Identifies/defines problem
Generatgs alternative solutions
‘Evaluates glternative solutions ‘
Decides on the best acceptable solution
Develops a way to. implement solution’
Follows-up to évaluate how it.worked

i .

DECREASES IN - .

ﬂsklng advice from teacher

'Flghtlng” behav1ors o

INCIDENCES OF OR ABILITY TO -

See descrete steps 1n EEL precess whlch s/he «
descrlbe

Set pr10r1t1es when therefls more than one
problem :

Siate hhere and/or how to obtain addltlonal
1nformat10n on.problem.

=

1PLAN

——

CHANGES IN THE CENTER STRUCTURE

°

) CHANGES IN THE ORGANIZATION OF THE DAYS;

WEEKS, AND MONTHS

ACTIVITIES OR SERIES™ OF ACTIVIThES i WILL
d@h’

« 7

r

\

L

SOME SPECIAL WAYS I WILL RESPOND

SITUATIONS .




. \/—\ )

4

. MAJOR GOA.:

4 l2s-
'SELF-ACTUALIZATION ~

. COMPONENT AREA:

\INDEPENDENT LEARNING ABILITY,

Y %

' INDICATORS

S
STRATEGIES TO EFFECT’GOAL

. e~

’ N a : ~
GROWTH IN THIS AREA MIGHT BE SEEN IN:
' (Pick those you 6eef}appﬁj)

P
¥

s
s

HHAT WILL I DO TO ENCOURAGE THIS KIND OF

GROWTH7 o

]

-

INCREASES IN -

T wes

ar
.~,.'

llnltlatlng in-center act1v1t1es (board games,, “

ARY

&

-
L
.

art activities, etc.) without asklng staff
for ass;gtance (Asking approval is, not-
equated with a551>tance )

Actively seeking answers to own questlons,
Finds own information .

. Uses reference materials 1ndependent1y
Implements or develops own ideas
Engages in the decision making process:
Asks questions about’ the SUbJect
Poses problems.

hov1ng freely to get materials‘

‘INCIDENCES OF OR ABILITY TO - . °

Ut1112e the‘followlng (as approprlate)
‘Interviewing ‘techniques
"Surveying techniques

. Workbooks, programmed texts
Library resources )
‘Audio visual material

. Prograrmied. instruction materials
Manipuldtive devices .

' Relevant individuals ° «

+

-

‘e

Construct and implement a simple cxperlment .
“define problem, concoct solution, test.solu-
tlon, gather results, conclusion).

ﬁtay "with great per51stence at tasks.

Mlove freely from-dne activity to another wlthout
dlsturblng others ..

.

_ ACTIVITIES OR SERIES.OF, ACTIVI b
-|PLAN - | >

CHANGES IN, THE ORGANIZATION OF
~ WEEKS; AND MONTHS ‘

-~ r

CHANGES IN THE CENTER STRUCTURE

=~y

. . . s

~

X }_k. . ‘;
‘ 7 'y j« AR
7 "‘ . Y ""e‘:': .

. R - " .. :’ . ! .

SOME SPECIAL WAYS I WILL RESPOND TO _'“ﬂf
SITUATIONS R _1 e
. SRS * i j*zﬁ_ .
. e T \ . '__'arn} .éé' ) . “. .

: R X
s . o e PR \%
€ g e " e ;§§ S ) :

-;’ h’.: . Aﬁ’ _'. p “:"‘;
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<ACTUALIZATION

B .

“MAJOR GOAL:

~ L4

" COMPONENT AREA:

RESPONSIBLE FOR OWN ACTIONS.

.

" INDICATORS

STRATEGIES TO EFFECT- COAL

o ' ~ =

A

N

-

GRowTH IN THIS AREA MIGHT'BE SEEN I
. (Pick those you 5ee£ app@])

HHAT WwiLt | po ToO ENCOURAGE THis KIND OF

,( W*

P

3

. Accepting both praise and criticism of his

actiens and their outcomes.

‘Doing what s/he saysis7he‘ll do (reliability).
i Votifyﬁg;others of changes in stated plans.

Carrylng through the entire tﬁsk 1nclud1ng
y Planning, doing, and cleaning up.,

btatlng the following reasons for behavior:
“felt what I did was important.
like to try new experiences.
enjoyed doing it.
gave love or affection.
usgd skill or know-hov.
‘was free to-decide how I did.it.
influenced the behavior .of .others.
leazned something nev.. .
like to meet a- challenge
was ¢reative.

£

»

4

»

.y

DECREASES‘IN - N

Blaming ot}iefé el i

Qtatlng -the following reasons for beﬁav1or
They told me_to do it. ..
You're supposed to do, that.
It doesn't matter ihat I' do.-
There was nothing-else to do.
Well, "Johnny'! did it.. |,

: Everybody doges-it.

»

INCIDENCES OF OR ABI}ITY TO -‘~»<qﬁ“
Iercelve problems and 1n1t1ate soluta

Res1st the dlrectlon of others

State the‘effects of personal actlpn on other
both p051t1ve and negatlve

, .~ TGROWTH?
CHANGES IN IHE“ggNIﬁé:§TRu§TURE
- T e N
. . -
- ~ \\ - N
- ~N ~_'\
N S~

CHANGE N THE ORGANIZATION OF THE DAYS, h
WEEkS; AND MONTHS )

- ‘.\\
- ‘.
< N - l{ :
i, i- : ~N L.
ACTIVITIES OP SER\E F ACTIVITIES I WILL

PLAN o .

. \ h ¢ RS ’
%.MEIEEE 1AL, AYS 3 WILL RESPOND TO
oo s
s;;gg\xowé{ff. ,

4 ';‘ = " .
D I ¢
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