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N v g ~ N
. - . N\ N
It has bee% only four yearsg¢since former USOE Commissioner of Educatjion
- - . L] o ALS

—

Sidney P. Marland, Jr. coined the term."career education." Since that

X ’

time, the éoncept'has swept the country. At a recent USOE career'! -

; -

education cOnferen;e, 46 state departments of education and 5 of the

'

6 trust tefrritories plus the District of Columbia sent representativeé.
: . < —
Nine state' legislatures have passed career education'legislation.

o

. ‘Hundreds of publications on career education have been producéd and
Ay
& A

distributed. At 1eastﬂib mqj@% national associations have endorsed
. . Y & - . “
o : G& Lo ) - C .
career education. Career uca%?oqﬁprograms have been initiated in
TEE . 2 T ol . '
% ey ey - -
almost one-third of thegnation's 175000 school districts. Career&
Education has been endorsed by both of the USCE Commissioners of Education -

. . ' & . ~
#25- Dr. John O+ Ottina and Dr. Terrel H. Bell - who haée followed Dr. Mar}and
.. A . O N
in occupying that position. When P.L. 93-380 was passed and signed intq%

- . . J By

1974, career edﬁcation became, for the’ first time in h"
. 4 : - - [

B , , : L
history, a maqdate of the Congress of the United States. 1In October,(“

L . “ s Lk

. . 1974, the United States Office of Education published an official

R

law, in August,

L, 0 - L
policy paper on career education. Never has a dall for educational change

* £

been addpted so fast in so many places with so few‘Federal dollars. In

I ‘
this sense, career education has truly broken all records..

In,mx_opinion, Dr' Marland acted wisely in refus%ng tq. provide a

P
‘ 0 P #

single USOE definition. of career education when he coined the term.
' Instead, ‘he called for the meaning of Eafeex education to be forged in

T ' . . ”
local, state,.and national debate and actions. ‘As a result, .tareer
T .. n . . - .

.
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. with reference to the need for, nature .of, and methods toé be utilized

'rgéponsib%}ity to act in the career edu

*

Page 2 . 3 s

education has been defined in a wide variety of ways by widely diverse .

1
. < ’

8 . .
segments of our society. It has sometimes seemed)as though career

[y >

) \('A )
education is viewed as an answer to almost any problem anyone could
v .
. f

v »

see facing' Americant Equcation. For awhile, career education seemed to
. A

o N
“ 1

be perceivéd as a paﬁacea.for all the ills of our educational system. ‘g'

This was dangerous and unwise. That .is, anythfn% regarded as a
. H " .
panacea is almost surely doomed to becomg a matter éf over promise,

~

€
and under delivery. . . ’
13 - L4

o

~ Fortunately, somer strong and- common threads seem to be evolving

" e
> ‘ ~

’ [
A : K3 . . ° ®
in implementing career education. It is time that these commoh tpreads

. [y

-

o . . . S e
be identified andodiscu§§ed‘ig,ways.that are clear to the generql\public. .

3

s . 3 . . L O . -
Career education is a crusade for change in our entire system of American

LT R .
Education. Unlike some previoﬁs calls for change, career "education's
o . ( . - . . . \ .
crusade cannot succeed if only educators are involved 4in the effort. .
- i\ -y " N \
- = > k] P

The changes called for by career education involve the broader community -
Arv" - &

) >

- i
as well as the system of education. The public has a right to know and a
\ ° -
cation concept.
’ In attempting to_provide such kngwledge’as‘h basis for actioqs three

topics must be' considered: (a} the need fér career education; (b) the

nature of career education; (c) the ac;ions required.for implementation

»

of career education. The remainder.of this presentation will be devoted
t 5 -
% Y

to a discussion of these ‘thred topics.

. . .
. . :
¢ & . -
.
- (et
. “ -

. - . «

The Need For Career Education - T

. .. E - . » N L]
Two_basic, and related societal needs lie behind the career education .
movement. . One is the need to clarify and eﬁphagizgﬂrelationshiﬁs between
L ‘ - 1 1 N ~ ‘ . |
) . . ! \ -, Y A
education and work for all persons. The second is the need to'make work a

\‘, e
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Page 3 -

more meaningful part of the total lifestyle dﬁ,all'persons. °Each of these

needs can be pictured in terms of both society as a whole and in terms of
+ . - L
¢

American Education has produced a relativelw few individuals whose

individuals in the society.

- ~

efforts have changed the entire occupational structure. The rise of

@
°

technology has increased the need for persons with specific occupational

1 .

~skills and dramaticaliy reduced the need for unskilled labor. In addition,

. a
-

and equally important, it has resulted in a rapid rise in the rate of change
» $

in the occupational system. As a result, youth are faced with two problems

-

which, to many, must appear to be contradictory in rrature. First, they are

e

told they must acquire some of occupational skills that can be useéd to
enter the labor market. Second, they are told they must have-adaptabfiis;

skills that will enable them to change with further changes in the world of

a
By >

paid employment. gt is no wonder that many appear confused and uncertain.
Americar education had done a good job in preparing a minority of its

students both to cope with change and to be productive conttibutors to still
\

. » . .
greater change. We have not done a good job' for the vist majority of our
¢ . * .~
students - including‘many_of ouE colle&e graduates as well as many who
» .

-

leave the educational system at earlier levels. For the gredt majority of

.
°

students, American Education's prime contribution seems to have been simply J

.

lengthening the number of years of schooling. While this has delayed, for

® ° -

most youth, the time at which they seek to enter the labor market, it has not

'

N\ helped greatly in the transition from school to work. One does not solvé a

problem by delaying the time at which the problem is faced.

r

PR ’ -
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LN The results of American Education's failure to clarify and emphasize
:o |
4 relationships between education and work are apparent to all. The§ can be
L ' \ . * '
v oY, - o ¢ o - «
. . sy . Se. £ i
seen in the Slgkenlng stability of the ratiotof youth to adult employﬁé%c

. - . - ‘1'?’
remaining at a level of 3 to 1. They can be seen in the complaints of

~ . a

" . 4 . -

5 good work habits, or positive work attitudes that make for productive

$ . .
. ' - c . Lo
employees.. |They can be seens in the large numbers of youth who can. see. no

L]

N
N -

.

for déding so. In all these ways, the past failure of American Education

’ s

to help all students understand and prepare for relationships between
+ &

- . education and work are obvious. The need to change is equally obvious.”

0 Vo
N \

. Important a§ it %s, the néed to clarify .and act on the increasingly
close relationships between education and york represents only the tip of

the iceberg of needed change. At a deeper level, both employers and

eﬁp}éyees - both youth and adult - both paid and Gq}uﬁteer workers - seem
- {

to be looking for greater meaning and meaningfuiness from work as part of
. & . 5
- : , - 1 .
their total lifestyle. Productivity, expressed as output 'per man hour, has
‘e \ . . B . vy
become a matter of national and international toncern, Tod many workers

~
0

[y ®, S . :
seem to endure their jobs rather than gain personal satisfaction from their

’ -
.

work. They come to work as late as pogsibleﬂ do as little as possible, and
0 ] ! ’

look forward to the time the work day is over., .The result is described in

\ ‘ M %

the.populéf literature as "worker,alienationyf Debate continues regarding

- 4

s s alr { a i . fas
whether worker alienation is due to worker qualities or job conditions.

— a
. v
- P

ERIC : oo
s i@

P

/

¥

w0

employers that youth seeking jobs possess neither the basic academic skills,

.-
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e

s

“
. > .

~Tbe answer, of course, is that both have been involved. There is, a crying

- . -

need td curtail the debate‘aggrpove toward solution. Career education is

,

v - N o
) - - Py v
The propoﬁ;ion of one's life gpent in paid empioyment is declining.

~~— L4

part of that movement toward solution.

R . - N s R .
As this occurs, the need for individual® to fgnd meaning andﬁ@eaningfulness
‘ . 14 " .

% =
o

. . N, B . . . N E ‘ :
in their leisure time increases. It is especidllv important for those who
. . v * @

fail to find such meaningfulness ‘in thé world of faid employment. Yet, far
. ~“‘ - ¢ . “ . ,
too”many seem to be ‘regarding the word "le€isure" as synonomous with the.
. B " " ~l . N .
word ;play". Persons with nothing to do*iety seldom do nothing. It seems
Y =~ P 1 V] ' < .

obvipus‘phat many of oux current societal problems have, stemmed from our

' “ / A L3 a

unwillingness and/or inability tao cqﬂcentrate attention on how to help
o g X ° i . :
individuals gain a greater sense‘Pf self wofth and meaning thtgggh their
. ro. Y N
w oy . . A *;:" . - E
f%isui? time. Career education also seeks tg cont@ibuge to solutions to
B . . - L AT

N s o
. . | F

k4 e

%\\:hese problems. ‘ o <N .

/

TN % TR

The Nature of Career Education
x

Qhe.;sre of the career education concept is centered around a four

. -8 . = 9
among, career educahion leaders at the local, $tate, and national levels that

. “a ' "
.

. . - 4 © . '
this gs*qo. The negativVe connotations associated with the word “work"yfin

R o - . w, * .
the minds of many,, make it essentla% that?ibs meaning, as used in career

-

education, be discussed herex_, v

M f ’ > ¢ v . vy
¥ o - ‘ .

z* "Work" is conscious effort, otﬁér than ac;;vitﬁks whose pr‘mary purpose

N . - »

y 7 N - L

-

for oneself and others. In this context, the word "work" is distinduished J

[ F - ] M

from the word "iabq;” gy the fact that it represents a purpose chosen by the

[

- [}

. v ’ ) h

€
o
v

. S letter word - “work". fhere is consensus, though far from universal agréement,
. 3 .

« 1is either coping ér relaxation,’ aimed at pﬁpducigg benefits for oﬁésélf and/or’
3, . ) R .

.
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individual. This definition can be used to cover the world of paid -
. R \

: .
. - 2 . . M
employment. It also applies to the work of the full-time homemaker,. the

]

-

volunteer worker, work performed as part of one's leisure time, and the

.
- -

work of the student as a learner. Its key words are "consc}ous", "effort",

4
¢ . N <

"producing", and "benefits*. o _ ¥ ‘

The single most important understanding to be derived from this

e . .
) - +

definition is its‘\implications of personal meaningfulness for the individual.

' < & “ -
This is rooted in the basic human need of all human beings to become

_someone thrbughyéping something. It is the need 40, do -.to achieve -

.

to accomplish that is emphasized in this defirition. e

) B . €

. & .
The word "work", as defined here, is not a societ3l obligation. , Rather,

» .
'3

it is more correctly viewed.as a human right of all human beings. 1In a

4

very real sénse, it is the right of each individual to discover both who

’

spe’or he is and-why she or he exists thréugh what she or he is able to

accompl{sﬂ. It is obviousiy related both to society's need for productivity

A 2

and the indhvidual's nqéd for a personalimeaningfulness in life. As used

N
. LS

: . ‘ i L e .
in career“education, "work" is a gobd wofg -~ an inmdividual opportlnity, not

A societql_bur@enf’ - . ™

’

I ] [=4
In career- education, the word !career" is defined as the totality of
’ j. ’ ’ )

4. K . A. ; B
work one does in 538 or her lifetime. Thus, the "careers" of most persons

3

’ , ’

beéln prior to eﬁt ring Rindergarten and continue well into the retirement

. hd 3 o . .
years. One can thange occupations,, jobs, or.positions, but one's "career"

.
|

doesn't chaﬁgéjw%Rather, it evolves ang develops. ) ) ’

€
<

'In career education, the word "education" is defined as the totality of

‘ - -
activities and experiences through which gne’learns.” While it includes

.
b -

"échoolingJ, it extends beyond what is learned in a formal classroom setting

4 -

through the efforts of pepsons called "teachers".

o RN !
s
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Thus, ??areer education™ itself gan‘%g gen¢rically defined_as a combina-

tion of the two yords "career" and "education" t6 mean all of those activities .

v

and experiences through which o;:\learns'about and prepares oneself for work.

The societal goals of career education are to help each individual
”~ . o N .

-

‘«'want to work, acquire ‘the skills necessary for work, and engage in work that

¥ ¢ . -~

’ - ~ -
is satisfying to thé individual and‘beneficial\for society., The indivi-
. - ;

dualistic gdals of carger educaﬁion are to‘make‘work possible, meaningfdl,

. . . &
and satisfying for egche¢individual. Viewed from either a societal or from
2 ; h 5 -
“an individualistic sense, "work" is the central core of the career education
€ e
- ) ~ .concept. » ’ .

. v f .
e Implementing Career °Education {

-
. ‘ N

'9 Two key words - "infusfon" and "collaboration" - underlie efforts to

* . * . . . -
implement career education. The word "infusion" is.used to represewt 4
¢

[} « - <
» -

« attempts, within the formal system of Education, to make education, as e
s Dreparation for work, both a prominént and a permanent goal of all who

- M L > .

teach and of all who learn. The word "cbllaboration" is used to represent {

’
[ N . R

- involvement among educators, the"business-labor~industry-professional-

- ) g #
goverpment community, and the home and family structure in career education. - *

-~
* .

{
. . 4
- Both words correctly imply a number of major ajfd significant changes.
., ' > F)
Infusion changes - those internal within the education system itself -

. B

1

take many forms. ®They igclude the following: .

a. A change, beginniné in the elementary school and continuing

o
, o

througﬁ<pbllege educati n, toward emphasizing career implications

of sugject matter. Hopefully, this will motivate students_to L e

L
. I ’ . |

N . élearn more subject matter - including the basic skills of reading, i
. . - . |

) . o ,g.l N o, &)

» >
ERIC : ’ KR - R
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> b. A ch&n%e; beginning in the elementary school and continuing '+

v

v

L)

&

mathematic's, and communications - : P e
‘"‘. . Led ¢ -

i N ' f

¢ . \' . Q. »

. : M - CE
ﬁﬁé%puqh college education, toward emphasizing good work habits's

d ]

- including good study habits. Hopefully, such an emphasis will '

.
.

contribute both to increasing academid.achigvemeqt and to the use

P

of godd work habits in work doné after leaviflg the edutation system.
L]

“c. A change beyinning in the elementary school and continuing .

o
.

. 4 ) - . \ . . -
through college education, toward emphasizing the prdcess of career

L4 . : v v .
develbpment - including career awareness, career_exploration,
. ~ N lad N -

N 0
.

. ; ) s . A
carker motivation, career decision making, career preparation, . N4
. g

and career entry. Hopefully, this will increase career options : J
. . 8 .

< > - ' ‘. .
_for all students and lead toward more reasoned career decisions. N

d. A ;hange, beginning in the elementary school and continuing

3 > . 2 o % .
"y, '
through college education, toward using pqéformane evaluatiqn .
- ; Lo ~
~as one means of measuring s}udent acéomblishmeﬁ&s. Hopafully,, -
’ ‘ , . 4 '\ .

this will aid the student in discovering what she or he.gan do
¢ ¢ ;e ;
> ‘: 7

and has done - how she or he has succeeded as a result of work. ¥

. L 7 *

¢

This, in turn, should help’'make work a more°personaily‘meaﬁiégful'

2 -

experience for each student and, as a fésult, help each'studént

)

-~

ot
; &‘3‘-\\53»‘.2’52»&4

W e A
.

clarify her or his own personal work values, \

[ .

e. A change, beginning in the secondary school and continuiﬁq
7
through postsecondary education, toward recognizing thelﬁeedgto .
4 t I 3

Ea “

increase the quantity, quality, and.variety of vocational qﬁg

e,
<

technical education options Offered all’ stuadents. H?béfullyg

B

2,
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this will put ocur educational offerings more in line with re

occupat.al opportunities. Additionalgy, it should hélp 4n
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opening up oppartunities for college-bound students.to sample
[ Lt ‘ s .
vocational educat}on offerings and for vocational education
’

’ studeng§,te elect some courses typically reserved for the college
% v '

bound. This should, in tufn, greatly reduce tracking.

These,klnds of chénges should make it clear t career educatlon is

w
N

-~

for all students, that it is not\Txmlted to the K-12 ]evels of educatlon,

. N

~

, “-aand that it will demand changes in the operatlonal patterns and att1tudes,of

f - *

all educators. Important as these changes are, they will not, b& themselves,

, N ( A .
result in effect}ve career education unless a set af collaborative
. $ - »
activities are added to these kinds of infusion efforts.

¥

Among the collaborative efforts ngeded between the education system and
° e

-

: o the pusiness—labor-industry-professioqgﬁgeovernment community, the following
¢ : Ty b " ‘ R

c are particularly crucial and importggﬁ:

3

a. * A change, beginning in the elementary school and, continuing

< . \ \ o 2‘
through college education, toward using personnel from tlie wq;ld

v ‘ .

~9

3

® 3

of w°rk outside of education as resodrce persons in the classroom

B3

2
LY
.

= and as consultants to educatlonal personnel -Hobefully, this will
a . \Q hd LR

- ;Eggp both teachers and students becorie more awdre of the world of
LS 1"

. .
f, s ‘ t . . Al N

4 ' ! ’ -
work, the career implications of subject matter, and of the wide "~
-

- , " .

variety of work values currently operating in our society. '
- ® \ o . -

L , b *
b. A change, beginning in the elementary school and continuing & .

' o

through college education, toward providing observational, work

.
.
? o ¢

experience, and work-study opportunities’to students and to those
AR
who educate students - to teacheﬁs, counselors,’and ‘school

. administrators. Hopefully, this will crgate a "third world" for |

; . Y ,
studepts that will provide ‘them with the kinds of knowledge and |
B ot - R : ol

&) '

.
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‘ <

experiences that will allow them to make a more effective transition

4 -

from the world of schooling to the woré% of work outside education.

. B S ] . .
A change, beginning in the secondary school and continuing
through college education, toward establishing and operating, in
b . I hd
‘collaboration with school personnel, job placement programs for-

.

’

school leavers., This includes the use of personnel from the world

.
N -
. .

. v h ]
of work outside of education in teaching students job seeking, job

1 .

. . . . . L& .
~ getting, and job holding skills, ngefnllyi ‘this will p;g61de

. L™ I . . .
some help in reducing the current high rate of.youth unemployment.
The home and family-structure represents a cr1t1cal and crucial part of.

the collaborative effort required for effectiwe dareer education. Much of

<

. . . . ) .
* . -
career education's concerns center around student attitudes, work valuesﬁ and

! -s ! o -~ ’

career decisions. These are matteéé that are, ané'should’be, heavily
« . © . s .
influenced by parents, Among the many ways in whicH 'we ask parents to join

this colfaborative effort, the following aye especially'important:

-
LR

a~ A change, beginnlng in the elementary school, and cont1nu1ng at

. ~

least through Grade 12, toward using pasents as rdle models for" :
& IS . 3 . .

particular occupational life styles through their presefice in the

classroom and/or through materials and informatien they supply for

v

use in the classrqomf%'Hopefully, in addition to providing valuable
’ A\ . ’ o
information, this wiil*alsq help parents view themselves and their

work in a more positive light. This, in turn -should help'parents

visit w1th th&@® children in a more pogltﬁve fashlo' about work.

(4
A change, beginning if the elementary schoglaand CD 1nutﬁg at

114

least through Grade ‘12, toward helping¥both parentd and children

N &%
.? . .
view the home as, 1n part, a klnd{of work place - as a place where

Aruitoxt provided by Eic:
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- ‘ ] ‘ [} i ‘ ’ 3 2 2
3 X "}3 @ all family members work, not just the mother. Hopefully, this will .
3 ¢ ¢ ‘ - s
[ [ * ' o~
;f ‘3 illustrate and reenforce th? kinds of good work habits and positive
29! v."; N - . . ' “
e? }’.a work values school career education programs seek to provide. At
N . - 6 . o
: the.very least, it_should help avoid negating .the school's efforts.
78 . ' - . " s .
' c. A change, beginning in the elementary school and continuing at
"." \ ° . . .

least through Grade 12, toward involving parents to a greater

’
v

degree and in a more positive fashion in the career development of .

»
.

their children. This includes encouraging s$tudents to discuss
. 4

career problems and tentative career choices with their parents as

- “ .
-well as encouraging more contacts Qetween parents and career
. . & -

guidance personnel in the schools.\é?opefully, this will enable

& Ul
“schools, parents, and students- to work»t%gether in expanding career |,

'
>

options open to students in ways that w1ll protect freedom of g
) . ' - 'S
. choice_ for students ang avoid forcing any premature occupational i
. *
°  decisions. . . . o y i

;
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d. A change, beginning in the eleménééay school and continuing at
. &

least through Grade 12, toward involving parents and school

.
-

* personnel in empha5121nd the constructive and positive'valueg of
¥ . «
‘work in one's leisure time. Hopefully, this, too, will help

. - . “
A . {

students in the process of full career development. ..

These three elements of society - the formal educational system, the

. - °

. buéiness-labor-industry-professlonaI-goVernment community, and the home

Sy
e 0.7

and family structure - must collaborate if the need for and the promises of
kv\ 1) .“ . . -
career educatlon aie to be fulfllled Hopefully, in every communlty, there

» 2

will begg!;ablished a Communlty Career Educatlon Coordlnatlng Council charged

with pol cy @ecisjons for career education. Representation should be present

c e

. i . ‘ 43
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from all three of these societal elements. It will be particularly crycial
. I ’ N [

that students themselves are represented on thHis Council.
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i . Two practI;:T~au§stions remain: (a) How much will it cost? andl(b) Nhat
‘ PRERIR SR

o

are its chances of working? A few comments on both questions is in order here

There is no doubt but that career education will cost some mone§1 The

/largest single cost will be inservice education of educational personnel,

The second largest cost will be for someone to-"ramyod" the career education

«

effort. 'Qther costs willkinclude those for materials, for the kinds of

. <
N 3

collaborative efforts I have described, and for financial assistance needed

v . -

by low-income persons in order to implement_the}g_career decisions. Whether

P «

. such costs represent additions to the education budget or a re-alignment of ;

% ) . . . o, ) .
Q% existing budgets is a questlon yet to be answered in any single fashlon; -

Kl

°

’ The greatest cost required forqgareer education is not measured in
N

E w
? I
-~

of: those who work to make career,educatlon effective. Surely, it will take

v

1 - . .
N Il

g time. and that does represent'a/cost. How we each choose éo spend our time
« . / ,

and energies is the really crucial question of cost faciﬁg career education.
Sl . . [ 4 .
Will career education work? The answer will obviously vary. frem place

.

! v . .
to place. No one ever said it.will be easy - and it won't be. No ope ever *

» l

said that all teachers, all businessmen, all parents, or all students w111v
J ; / ! .

endorse or participate in‘a ‘career education«effort. It will be easy for

each of us to 1mmed1atei;.:h1nk of many inéiv1duals we know who|are,very
Lo ' .
unlikely to participate ;f;éctlvely in career educatlon., Ig we build our
e pla;s around probable faliu;;s, our chances for success/are very smal?llndeed
. t - *
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@ dollars. Rather, it will be measured in effort and commltments ‘on the part -
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I wquld rather oulld *plams ‘on a poSh
:«\-év.,'_\~."'-"~\ »~-~A . ‘,.-- . . _’ ‘ - .-

\ . make 1:: work father‘ fhaﬁ obstacles th prevent yb,"f'rom ;xvorlglng
S )

v
*-._—' - bt

Flnally, o one. has sa:Ld t:hat, lf 1mgz_emen‘ted fully and ef’fectlvely,,

\ - J'“P' \_-.‘

T }/'outh problems of transn:lon fron sqhool to wo;k would dlséppear We have

- S .
Tl el - ,~ ).

‘

saz& that careev education caﬁ ma}'ce a EOSlth_e pbntr;butlon toward solving

= - .
-~ - m— — s - - ¢ heat
a -

: such. probIems._ If g:.ven a chance, 1t w;ll help some. I am convinced of"thag_., ‘
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I ask that ypu nge it that cbance... .-
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