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Task Yorce members were selected

?

s

Indian students in the Mountain-Plains Rrogram. Of the ninem rﬁbers, five are
; + : S ‘ '

i

Indian by both legal definition and life experience and three others have had

. - 1 "

o

srgnificant intercultural experience previous to the Mountain-PIéihs.Pro"gr m.

'

s

A briéf biography of each task force member follows in order thatthe reader

- - o

may better acc?gaint\’him's(elf with their experience, perspectives, and expertise.
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Counseling,. teaching, and-research. ~(Note: Dr. Conrad has,moved to the .
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Browning, Montana. Ms, lsepionjs diverse work history ranges from agriculture-
through c:arnival concessions to!so‘ciaﬁ services. Ms. Pépion is a &ase aide and ~
eommunity developmenttworf‘fker. (Noté: Ms. Pepion has resignec&angrétur.ned"
to Browning, Montana, for personal business reasons. In Browning she is active
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. Mr. Morrisette, ‘a South Daketa.native, is’a student in the Mountain+Plains  * .
. T Program. (Ndte:- Mr Morrisette has now departed the Mountaln Plaihs Pro-
. gramoand is reported to have joined the military.) = B .
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The Mountain-Plains Program, with-its emphasis on mduvnduallzatgog, student
N ¢ ’ * ‘ ‘.'Q T 7 ,

" self d|rect|on and extensnve counselmg and support servnces offers one of.the

v ' . “v'

] . -

,e’!

most completé‘ dlverse and flexnb1e educatlonal -systems yet devnsed, This flexu-‘

THE PROBLEM™ =~ . — ="~ " 'u o ﬁ:. t‘F‘

,(

‘

b‘*llt allows tﬁé ogram to address needs across a dlverse and 'multt prob‘lemed
Y g

student populatton'

«. v

»
.

> » © .

Mo.untain—Plains.' charge is to research and develop a model

. . =2

‘progrdm having application for a rural disadvantaged population ..Vyithi\rl that,

chargethere are efastic hmits, and that limit seems to be below the "stratch! re-*

[
v

quired to meet the special peéds of many whose values are divergent from tﬁgse of

. «
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THE TASK FORCE

)

¢

e

o)

&

L

'-the r‘najority,pdpula‘tion;.ﬁamely, a percentage of American Indigns,

The Mounta'r'n-PIa'ins Task Forc,e'oo_lndiah families was-esta.bliilshed in response )

to an alarming progratn' statistic:

\\. 3

~

»

»

The.success rate of Indian enrollees,

v

A

in terms

of program completion, was’half that of the aII studentfaver;age. v As a conse-

.'.‘ t w O

quence the task force was proposed by the Mpuntam Plains Counselmg Servnces

N

.
R ¥

ipletmg for what -gr reason')

»«o oportlon among other stqdents

famllles no'*

kS

H

is sn;mlar (At the time of |n|t|at|ng th ¢ complétion rate was the only
"success" criterion avaitable.) . ' N
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The p'eriﬁfeters of the task force study were established in response to a specific

+ .
1 .
. ",
.
¥ a .
LR

"‘ . 1) @ . ~

The, task force S orlg'mal (and, in retnos'pect.,;t)aive) -assumption was that im-

&
proved counsellng and/or cori;munlty programs would allqw Mountaln Plalns to

PP ’
effectlvely retaln Ind’lan fam‘1|es in general The task force wgs ¢ endorsed by C

. 2 } N
B .. .

- program management and subsequently met twice monthly from'January through
P Pl ' R LI . . S a §
1+ * . (S . S

“May, 1974. ' . . ;

.
> \ ' N . ' i
e . * . Y , -
- “ 4 . 4 & . -
. . . ’
.

» . - Y

» -l o
1£0 .
. .

The task force was able to draw on the collec\t\|</e_e>2perience' of 'its members as

P v N \
.

i

N - ° )
g .

.in some cases, by Indian families (both

well as upon reports written on and,
N - : 3

A

?

. ~t ! . ) . J
' program completers and non-completers),

o - L) / x_ -

interviews with t‘ndiyidua{lndianv . -

o
[

3 ¥
)

scores.
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&N

> THE QUESTIONS .

]
s

.o ¢

’
'ques‘tion:

foci of that questlon becam%, .To what extent

-

K

s

-

.

P

What are the probléms Ieading to premature Indian fami]y eXit? The

_ students, dlscussmns with Indlan student organizations, and psychologlcal test

.
.

is Mountain-Plains successful |n

educating students of Amerlcan Indian herltage7 In céurse addnthnal,questlons ‘
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were deVeloped, including:
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ﬁwnat ways do Q/e fail? What types of Indian students respona best tozthe
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In what ways does Mountain;PIains succeed?,
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. M&Tnta:n 9\a|ns approach? Which Indian students do not respond? |Is there
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. ' . £ ) 3 “
A tain- Plalns7 What factors andvinfluences outside Mountaln Plains assist or* .
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~ preceded it, are hampered by methodological considerations. Ityis helpful here
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W|tb|n WhICh Mountain- Plains must WO,['k’ In examlnlng the data accumulated,
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durmgf and slncé these rpeetings, lt I:;as become clear that nelther the question (s) . )

nor the answer (s) 2 are' s:mple The maJor conclusuon of the task force is that no
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one of the currently pOpuIar catch phraSES or panaceas is a‘pperrlate to explaln,
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let alone resolve problems in the areas of. "Indlan" student sucg;ss . .
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The preparation of thjs repart, as well.as the Iogfcal pursuit"of discussion that
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Cbviously, there is no such thing as the American Indian. "Indlan" is a variety
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2Slmpllstlc solutions for-th&problem of Indian famlly retentlon at Mountaln-
Plains abound--the most frequent of whrich has béen to hire more Indian._staff. .
Howewer, conversations with staff of prlmarlly "Indian" programs reveals a long
. term success.rate at least as upsatisfactory as that of Mountam'-PIamS; There-*
fore the solution of hnr\mg mo@e Indian staff is ObVIOUSly not tHe total answer.
Other snmpllstic 'stock answers were, found to be, in and of themselves made‘ .
quate to the. task of expl,amlng,pr attacking the variables that emerged as crm—
cal in terms otfpremature termination of program involvement on the part of e
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3Anthr0poI09|sts pomt Qut that among Indians theré fs a greater dlfference in

- physical type | than dmong ‘the basically European types (both northern and Medi- i
terranecan) that followed, See. Righard A. Bartlett; The New Country: Aéocml
Hlstor’y of the Amer:can Frontier (New Yark: Oxford University Press 1974), 7%
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N the above spectrum--those wnth some experlence of "majorlty" so.ctety and mst‘;tw

i . - . & ‘ P

. ¢ )
ye at‘e speaking in this report of Indlan f'a?ml:es &ho generally fall fn the group
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deSIgnatlon of "Pla'ms lndlan x And more specrflcally, of those Platnsdndlans )
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. are rich,. ud Add|thnally, these categorles are com.pllcated by the fact that the
. . < ~
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study purposes) 5uff|c1ently threatening that the relocation is not attempted. In
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* examining the records of Indian students who, for whatever reasons, did nqt\com-
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. plete certlfzcatlon the vast majority wer‘e thosawhere one or both spouses ap- .
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proached the "real Indian" end of the intercultural spectrum The bulk of this
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report is,; therefore, addres'sed to identaiiying problems amgng, and addressing
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the quest'l'on.of how Mountain-Plains can be successful in treating those Indian
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that habitually seek out Mountain-PIains——namer, families where
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at leastfipne member is somewhat sophisticated in negotiating the institutions, of
}orit'y" society, but who are experiencing employability problems'.
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ever, hold with any suggestion that our "ideal type" fits any individual, only.that
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"ideal typ_e'n-use“d as a model, is a meaningful device through Which we may come
.~ . ' A N .. . . ‘t
to grips with a'spgcjific problem. T
. ’b"l “ a “

-,

.

v N L. ; P R Y

> &

We wnl’l speak in the geport as though there were a "fixed" set of common social/
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”e culwpl"values both for the Ind|an and for the majorlty T zreader should bear
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weekend and most often onIy orr, Frlday ar Saturday nlghts

-
'ar.e more "time conscious" and hav e

"Majorlty" students

I -

a tendency to structure thelr actlv1t|es in

order to msure bemg at work or, |n c}ass .o Monday mornlng

.")'
L

an, extended party, either lose traék of

» r

...'/

-

< ,~

-

-

and depressnon seem to pIay an act|ve pa'rt, m thé/lndlans

‘:’ 4 Y
r
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or 'fgo to hell" ttltude which IS often ap‘parehr
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or reject outylght the
In a c}/l on, resentment
L ()n t glve "a damn

ing in.t_oxicationk.

[nd;ians, foIIowing
]
)'\

f:ve day work

/’1




. . e ' M

. \ .
‘e ve .
. : RE N

Resentment and depresSIon--uncorked with the bottIe--ofteq Iead to physxcal con-

. t‘: s » . -~ l\;A . : .

CoL fllcts wh|ch sge hot aIways confined to frlends and family . Often Iaw enforcement

Ty

> b personnel become |q,yolved not ohly an the basis of publlq dlsturbance but in

response to a spouse S call for ass !:'tance aswell. Non- Indlans tend to have
I

th My I %W 1
|

1

physucal%confllcts in private and are more hesitant to |nvoIve author.ities (out of
» embarras,sment, fear; or shame). Whether Indian violence while drinking is just
. EE

- : ' ¢
» or "wash}é 9 their dirty Iaundry," in pubI|c ror whether the actual lncldenceﬁcﬂ,
g ‘l - . . . . 8» \.,i'
violence Ls higher amoqg Indlans,cannot be answered conclusively. Whatever.
“ éj * \ V!
the verdj%ct Indlans do tend to display more overt observabIe violence and are,
P, ‘ .
more oiten involved with law enforcement while drin'klng than. the|r non:- Indlan
. counteﬁgarts Consequent y, the fnrst concomltants of Indlan drlnklng are seen

- -

to be phgsucal |nJury ‘and legal problems

-

. . Iv3 h:& .. ¥ ! o . “‘ R
. < /"" S \ oL .
s " - . ‘E.’; ] ) P »
Once lnl%ated anti-social behavior wh|Ie drinking becomes a pattern. ‘As an
i . - »5 Y ’ - . ! ‘Vi
?\x“‘) * “illustration, Indian males dfien vent their hostilities ori their wives by a beating,

-
v sl s

arﬁ“thjs p ttern of drlnklng behavior repeats uself to the point where it becomes

R F ‘
Indtan dr}hkers such a \’ty;gges .not occur‘in such a predlctably establlshed

T

h

;.'*, more notk’éable because Indlans Yeel less compunctlon about l'cIearlng the g ir' .

. T .?’.» i N \\i- T ] A
ot 8 . & H "
Among Plains ‘ndcans baSIC loyalty is to, the extended famtly group (|n the
. logical extreme to the tribe) rather than to_self and nuclear family as among
v . many in the majority. This seems, in a sense, toymake certain "publics" a more "
. acceptabje forum. See: William Brandon, “The Real Ameri¢an Revolution", js
J-'Pr%re/ssive, ‘Vol. 34, 1974, pp, 26-30. . . - o “‘X ' ’
) ~/j'.;‘ ' ’ ' . JbP : -
e o . ‘!0 L - . ‘_1ﬂf',‘
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pattern; although "fighﬁilpg" and "gam‘e" patterrs are common.

1}

., N “

¥

& ’ d
Extreme forms of

v

*behavior are more often rfecogniz‘ed and dealt with among non-indians. Among

»

Indians, such extreme behavicvs;as violence and infidelity perpetuate the already

*

frus'trating cycle in which the}/ find themselves. F/"
¢ ﬁl R

ustration and guilt seem to

»

fuel (rather'than da~mpen) destructive behavior—-eMen when recognized.

Indian

’
¢ 3

drlnklng thus efherges as more patterned-—-—apparently with less feeling that aI—

ternative behaviors are po,ssiBIe and/or that they.}'yvould be meaningful improve-
:9 .o ’ : \
s - b} AN '

¥ . é’

ments.

EY A 3 1 .
S ; L
-Unwise spendlng preserits probjfms in an Indian{family where one or more of the
f
members drink excessuvely gﬁ'hcularly among those families whose rncomes are
AN a -

.

complicates strained family relationships; althpugh intoxicated generosity is not

limited to Indjan drinkers.-

need to share material possessions:
‘ ¥

1

[

. [ A . ! .

Two cultural explanations help illustrate the Indian
I b '

{ .

(n M?ny;lndian§ are taught that sharing and

o

i
Ll

3

it

generosity are virtues; greed and stinginé .ang,defects.  (2) Many Indians gen-
v . ‘ . ‘ N - N ‘ " B
" erally believe that one should not -accumulate*ﬁ@‘ésessions for self but for the -

- v
'

!

¢ L " . . . . ) . .
. )Once into a drinking syndrome, majority and minority aviors’' seem to foIIow
similar processes. However, there dppear to be more reinfgr cers,.ior and fewer

- against drinking for the Indian.

In’ venting hosllltLes on sdﬁ; CI(’)G(‘ ones rather

than upon the real object of hoshllty

Indians appear to resemble

h(:((()lZ(,d urban

minorities.

See: Barbara Isenberg, "Red Man's Plight: Urban Indians, Driver.to

Cities by Poverty Find Harsh Existence", The Wall Street Yqu{nélk,LMar,ch 9, 1970,
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: purpose of makingelifé easier for others. (This concept is often negative\ayly inter-
® < '
- . . - " ﬁ . . ) , . o

Preted and leads to a perception of the Indian as having no sense of responsibility,

. L . - . ORI . : -t
ambl\tlon, motivation, or self-respect): Therefore, {he kinds of flnanug{l p{‘?b-
) . ' N ¢ . . L e .
- lems that seem to accrue to all drinkers accrue more acutely to Indians because : ,
5 L4 -~ ° k 5 «
. coping .inhibitions are released and root cultural values come into play.either o
: . I . . . . . ) / Ga : PSR
. sincerely or as a convepient rationalization. : ' ' f %
2 . Lt ' ' ’ e
s / ¢ -

, . [ ) -~ ¢ ~r i
i Further speculation on cultural differences in drinking problems Rust include .
] . e . . . . T
‘commen},ts on the question of Indian identity. A majority of Indian families en-
' e . . . ) . . . -
MU . ) . N

rolled in the Mountain-Plains Program are young, racially.mixed, and public .

\
PN , . . )

. schoal f'educated. \hese yound Indians have had no single set of social/cultural ,"" o
values with which to identify since most attended public schools where "Indjan-

- ~ . 7 * .
. . . . . s - . <

, ness" was disdouraged (only recently have changes occurred in that trend), - T
: “ ) g - ISP

[N . . . . b ‘

and, for those of "mlxed blood" o purely "majority" or "Indian" set of social/ _

. Ya

'4'. ! . . .' L = c’ H ‘g 4 g e <
*  cultural values existed in the home. As a consequence, values portrayed in thke_ ‘ -
- - - oo ' ‘ T Yoo
s, ' home were often in conflict. In other words, for these Indians there was no con- <
> - ! C . ‘A KN " T

sistent culture with which to identify——no one Iang‘uagé, no one dreSSo, no one [ .
x ' . . \ \ ‘ .

set of mternallzed cultural norms or valuefs 10° Among Indlans of mixed-blood, e -

. - B R A 2
I} . . \\ A
: ?
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i . _ N R
] . .- - ‘:
. . ' v \:V
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’ . 1OL kewise,, "reservation" life i§ a cultunal remnant from whlch‘éddltlor;al key

_ elements are Iost with each passing genera ion. See: William Brar\don, "The .
¥ "Indian Communlty" The American Indian, Herbert L. Marx, Edlton\\/ol us SR
j .. h No. 5 (New York: H.W.. Wilson Co., 1973), pp. 118 20.
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. conflict and c'onfusion/in cultural roles are established very early in life due to ey

. El .

" mon-indian father/mother, or Indian father/mother models: 1! Escape from such

N

_role confusion is seen as one.of the prime causes of excessive uncontrolled drink-

- . 7 B
- ~ N = .
- , . . . & . [

c S ; . a .
iIng among Indians. ' : . ' ¢

=4

&
~

3
&

'
’ v

Until the 1950'5; Indians on most reservations were not éllowed to purchase liquor. .

» . )
. . »

’ Being able to drin}< in bars and é‘uy liquor freely b.ecazne a symbol of acceptance i .

r - - e .. . I
and recognition, as well asﬂbelnq a way to reject an unwelcome role ds wards of

¢ . IS
” AR . ]

sthe government . PConsequently;, Indjan drinking is inter.preted @as a social/cul- . ",

’

LN
»

.

tural status symbol, as well as &n attempt to escépe from value co'nfusion/identfty

diffusion problems. ! . {‘{‘ " ) ™

2
B 2 Y
.

-
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‘ r i

Indian probjems in managing conshmption of akdohol and beha\'/ior while under

'5; - ¢ . ., P S . .-
< : : 7 . O < )
Jthe influence of alcohol has been traced to:. identity diffusion, ‘resentment, hos-

S \

|
|
N tility, feelings of inadequécyf, and depress"ron. Yet Indian students themselves |
seem unaware of the und‘erlylf; components of their &'rinking behavior. When 1

N .
« k3
= s . e

questuoned most dre unable to coherentlvgefme a need to dr:nk nor to explaln

,'. -

: >
_” anu social behawor Whl|e drlnklng Inttlal response to the questlon lnvarlably

} * «/ ' e 2 ’ { 1.
' 1nd|cates,a lack of understandlng of the problem Typlcall\é Indlan students

}1 B - r ~ '

. comment that t'aey dertnfk "to have a good time" . When the issue is pursued they o
[
pass d'ff negatlve attltudes and unaCCepvtabIe behavior as "Just belng Indian".
[; ’ - &l doarwe e .
- ‘ © ot e o
} , ng T 5 f s . . ' )
' i "u ! a ';‘ . ] ’ 1 ' . . i
. ‘,?: 11The observed phenomona of Indian children cheerlng for the cavalry in "cow-
| boy and Indian m%w)es exempllﬁes this lack Q(f andfor confusion regarding identity
‘e . corrnponentsl . oo . . . . PR ) A ~

: , .
"o .. ,
o8 ’ ot ¢ o R . v . .
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‘(In fact, Wife qeating——which often results from drin‘l;ihg bouts--is often re-

- “ » - D » »

ferredto by Indgns as- "Indlarq love" . ) Even éifose Indians who recognlze that

(=3 s
* o RN ° .
.

theyi have a drinking problem,”and verbalize a desire to cbangé the situation;

N o . . .
e eveal an acgeptlng or perhaps a defeated attltude concernmg drinkmg antl-
4 » & B b
. social behavnor, and the consequent negative results. Lack of problem percep—

i s c . R 9

tion and'defeatisﬁi are thuys seen to characterize rriembers of the population with
v 2 - - M @y
YR . oL e o

drinKing prc')b‘ltems.,1 Rl ..

a
S

’ . < o

——/ ! . "a z ’ N
Many Indian students have voiced the complaint of feeling like an outsider or in=

N >
- X . . 5 . S
... truder in the Mountain—PIains‘enwronmeent Many mlss the compan,_lonship and ,
! ‘ . “© Ny ° d ¢
‘ c,a‘ araderie found on the reservation which they maintain dso‘es not 'exist at
v *h o « .'(; ’ " o - N . :
‘ /M"o tain-Plains. In these circumstances.drinking activities offer the opportunity

., .
) v e . s . 4

B to meet other Indians in a ,fam.i!iar social setting (bar or house party). Friend- -

-

uwy

.
3 ¢ 4

/ ships formed 1n this fashion are f,reqiiently destroyéd during stihs‘equent,drink—

g/ = Y . .. -
@ RS i - &

/ . L h . g . 5 F7 . .
/,' . g parties due to incidents, (e.g., infidelity, and/or v#olence) which erupt
. . ‘ Ry ' v !

, - ‘ L
" while the participants are intoxicated. |solation thus contributks to an overall

~ T . ) & g ‘ :
negative mentalistate which culminates in.drinking ant often ultimately results
. . 6 . R ' ha - i )
. in reinforcing rejection/isolation. - -,. . S
’ Y ) £ e
. . . \ " +
g .~-’r s , ! ” o - ’

12|n§lght therapy Aas a "cure“ for dr‘inklng has be&n discredlt,ed snnce the early
attempts to resolve alcoholism problems with tradltlonazi psychodnalysis falled
o ‘Only recently has the American therapeutlc communlty reaiized that traditional
psychoanalysis dIso failed-heavily with many qther problems A whole ' new array
of therapies are now emerging using behaworﬁl therapy Transagtional Analysis
(TA), Rational Behavioral Therapy, etc. The TA approach |n,part|cular has -.

)

show‘i.promis'e at Mountain-Plains. A . Coeth
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Among Mountain-Plains Indian families, alcohol ag ge and marltal discord- a-re
. ’ oo .
.. , observed to go handsrn hand At dlffere_nt t|mes, j h behavnor pattern has
\ _‘ .
. been observed to act as a catalyst for the other, an. hlle marltal dlsharmony
—— 4 ) v =
often occurs without alcohol abuse alcohbl abuse.t "Imost always a- preluc«ie to
» . marital diseord . e e . &
i < ?-3
: . . 7 ¢
. <
An informal poll of Indian students expgeri ncnng p lems as a result of exces-
2

) e -

ed as "relieving tensions" .

1 © -
L.

o o
These tensions'eme?nate mainly from negative self p rc‘épt'#ons (i.e., a negative.:

X
Ve
e,

self—con'cept) . Most of. tHOSe poIIed were not ablel

Ung

!

Lo

E ' gallze their frustratlons § , =

rather they indicated them by statements. such as: # This place is toofar away

fo

Y

Q

E

Aruitoxt provided by Eic:
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from town (recreation, stores, home, friends, fam.

b
1

like (undelfstand) me";

behayior;i; thits strengthened..

..
«
o
i

An added| stlmul tfor excessive drlnklng among3 i dian farmlles stems from childi

hood enV|ronment

#

commonplace Ext r&jedbarttes unempIOyment

° -

became commcnplace—"—the‘norm.‘ As adults, m‘

modeled for them in childhood: Thus drinkoin‘

4

v

"My wife nagsttne";

"I just want to have 'som_e fun".

’

&

-

-

-uT}-'i'F

y)'"

-

"The instructors don't
> .
[}
ids get on my nerves"; -and,
[ 4

The lnterpretatlo of drinking as an avondance

Many were ralsedamh.homes

5 e A,
ik i S8

.
oAb

%S
;,x

ta

ﬁh:\?-"
Sy u

z‘%'

222

L{
'

¥

i

fiere.drinking among adults was.

iolehce. and t’amily discord

° N ”

" . ’ B
Indians are repeating a-pattern

o

seen as a result of pe’r’pet'uating
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. I summary, Indian alcoholism is interpreted as avoidance behavior and until

e
£ .
° . .

‘tche=streises being avoided are addressed, the prognosis is negativé'. To be,’
o ‘ z ; :
as a rule, suo&cessful in this area, it would require a mpr&intensive and exten-

'
-~ \I'

- - * . .- - * \'
sive focus than ‘hls hltherto been takern (one that seems to be beyond the scope
. b

[

of Mountaln Plalns or any other SIngle lnstltutlon) =3

8
]

<

MARITAL CONEBLICT

S
A - ¢
. K

The second common factor emerging from the tagk force study was marital con-

- Lo .

- g . e R .
flict--already touched upon in the previous sectibn. Three particularly troubl-
ing areas*and an interpretation are offered-in this section.
3 A ¢ .
f v J
7 {
The task force found ,that marital problems in Indlan famllles do not differ in

i e B g .

kind from thosevof othe;r families, but rgther Indian marital problems tend to be ,

: F o . : .
more°frequentIy;“encounteredqand morge intense.. Arlarge and growing Iiteratué y

{
- \
deals with types of marital discord and afull treatn’fent of this toplc would be re-
. g . ) .
-

dundant. . Instead, we will mentlon Prlefly only some pantlcularly salient aspects.

; . } ; > . “. N , ’
- . } . ._} ."l ' ~ i

“ K

One n1ajoLsymptomﬂf}marital discord st,infideli't'y ..'Inf}’delity seems most.often ’
\
~ t ‘ I 4
@4

to’result from an mabthty to achlc.ve a, true intimate’ relatlonshnp between spouses.

. ( 0?2
While thls finding 1s nelther new nor Unlque lit appears to be more prevalent

Y

among the studyﬂjgroup. When the intimacy»level is shallow, the re'wa'rids ,ofn

R oo o,
3 (}’h‘)rn‘

% . JIARS
3

~

13However a Mounlaln “Plains typd sntuatj N would seem to have more po-
tentlal for coplng with iindian drlnklg probBlems. than any othglr single setting

l
-

yet devised. See: Iser berg, p. 2. ¢
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"prokimity close" relationship do Aot accrue, whereas proximity problems do.

L]
L]

,‘ s . o8 . ! R . . ) s i ‘ .
As‘a result, the balance is Bad'ly tipped toward distrust and disagreement. This

» ¢ A4

. o . . i ‘
in turn may result in one or both partners in a marriage seeking cutside rela-

o . . a9

tionships (which present no d'ailx interpersonal problems and offer less demand®

4 v ~

" ing intimacy expectatidns)’. Infidelity may also otcur when one seeks escape e

~
‘ 3

~

from situations through alcohol and a I'oss,of inhib/itions.. Often thjs not’
> . - ' €1 - ‘
.volves infidelity, but spouse or..child abuse as well. For Indians, as with other
¥ R 3N
. * groups, strong efotions often sur:féq,e under the influencé’of alcohol, and the”
. , , - ¢ “ . / .‘-“

emerging guilt and frustration are’often turned toward other family members. N
. e A

1

<
@

J
Amo'ng' Indians » marital conflict seems to have broader shock waves than among

the majority society . Marital conflict in the Indian culture tends to send especi-1
% N }

ally deep waves into the extended family. Many Indian families are fiercely d? '
. - i) » FRN ) .

-/

L
-~
—

fénsiue of their members and will react strongly to the slightest provjcation , S
. (X & v . . 4 Lo . , J
"Any suggestion that their son or daughter is being abused by his/her spouse "

e

! L
.

- will stimulate the family to actively defend him/her. Sides are takeniand accu-
. & ,
sations flung from poth sides, at times resulting in a deep breach '&twgon fami-

AN 'S ]

e
< ¥ b

liés exacerbating already existing strains.

v

-
. .
1

¢ The spverity of violence arising from marital disputes seems generally more in-
61 - LY

tense among Indians. Due to spouse or child abuse, authorities mé{ be called,
’ 3 ' b ) ‘
resulting in charges which range from drunkenness to assault and atier.y or

. .
.8 4 i

¢ deven ragrder. “Law enforcemen't agencies appear, at times, to press minor

e g : o
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Aruitoxt provided by Eic:
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charges more vigorously with Indians than with ot_hers.m As a result marital -
. o N . . '

-

’I ¥ . -

. broblems are often accompanied by legal difficulties. : ’ i LN

- . . ) *
» o s 5 « . 4 ' N
. " , ~
[ o : > P
Heg,ghtened levels'of infidelity,,alcohol abuse, and violence seem to accent
. VoEsn : AT
marital conflicts and combine with.a hofst of other problems to characterize mari- |
¥ h . - .

—tal conflicts in the study popula.Li‘ci./‘Problems in self identity skill§ appear to”

. * 4 " 4

’ . . age PK . N . € .
»-w,, Create and/or. reinforce an inability to form a truTy intimate spouse relationship. -
. S e . >’ .

1
3 N '

An a<¥5]t|ona,l hinderance to marital intimacy and harmony results ;from an ina*,

~ L S . H
_bility to deal with resentment and anger caused by external events and/or
A ' ) : ! .

. . ¢ .

. ) s
Often Indians erroneously vent these negative feelings on fanuly’ mem-

*

people.

> : - . . .

bers who, in most cases, will tolerate the’mistreatment.

« 1

Indians often hesitate
, c oy ' S
in dealing directly with those outsidg the faniily who may cause frustration;

instead, frﬁstrﬂatiqn and/or hosfility is repressed in the presence of a non-Indian
. L. ;

+

‘ N : B .
2with emotions released only on "safe grouncf"—-the home environment. Th m‘gy‘ .
¥ N A * , v ) - ' N
consequently sgﬁ'fers because one member is unable to cope with fr¥istration in .
. ] , et . . .,

the majority society's expected manner : ‘Since other! often do not understand
» rd ° Coa -

Indian behavior, even the well intentione&fo\{ten mis~ihterbrgﬁt,hit\3 te g assume
t . e N

¥ . A %N
. ' L0 TR
5 . .
that silence indicates acceptance), a non-productive situation persists and the
"o e L cr s . . - .. ¥ < T $
Indian family”unit continues to disintegrate. , « J
. ) - - Y 4 '
p”.), E ) . . . 4 <
é . -‘ . L3
. . . % . - 5

< This seems to be a sir’ahge dichotomy in that reports critical of law enforce~
ment are almost equal and opposite in‘reporting ehforcemeint agencies, to be

either indifferent or overly punative. . . ,
Lt . « H <
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.RESERVATION LIFE AND MAJORITY INSTITUTIONAL STRUCTURE-

.<’,‘ D ’ ‘ } ﬂ{;

Generally, Indian reservation life has a leisurely rather than a time oriented

- i’

atrhosphere. Institutions \yh_ich‘aré‘“*c‘fominated by "majority" social/cultural

'values (Mountain-Plains, being] no exception) place a high emphasis on "measured"
. ‘8

tlme——a stude"‘t m%t arrive at orientation on time, catch the bus on time, even .

—_—
. f- N
.

-

pick up a paycheck on time. Jumping from the lax time structure of thé reser-

\
\

vatlon to the r|g|d tu@\e structure of Mountaln Plalns often causes diserientation

among Indian students. Even though the occurrence of«tnme dlsorlentatlon can-
- * - N E3 '/Q’s ;
not- be disputed (Mountain-Plains' instructors and‘cougnselorsl at_test to the fact),

L3 ~

it is not particularly difficuft to deal with "time" if it is not complicated by otker”’

G
(S ”»

problems (e.g.,drink"lng). - - .

\ 4 ’ 3 » .
. ’ . . -

’ ‘e - . . : 4
On the reservation Iaxity in bbserving time structure seenjs té result, in good

1 7 .

N o ~ .
' part, from a high t:tnerhployment rate and the lack of productlve activity among

i R

the populatﬁ;), 15 When an IndlvldUdl has no reason to. account for’ tlme and is

i

gahmng no rewards far dving so, the tendency |spto drsregard others’ ttme. As -

=/ 3 .
‘ TTT . L . . 3 .
- "reservation Indians" gain meaningful employment they learn to be t|me-consc|ous,\!

’ > ’ . LS
: * L) . '
as it is rewarding v,éself-respect, others' respect, income,-heightened con-
~ * o
© sumer cap')acity, and independence. As Mountain-Plains Indian students realize
. - , 4 L e - ¢ .
that rewards witl be reaped from ti_me—conscious‘ness{"they will become inter-

K . ' . v . L N

. o e 7 e

15Some anthropologlsts would. argue the "forelgnness" oj; clocks angi other de-,
vices which dissect ttmes of day (mornlng nopn, evening, nlght)/mto minute .
units as the root cause. However, the "why"sis not really impopfant. The f/act
of a different inmerstime value/sen‘se is. . ' ’

. .




nally motnva\ld to observe the MountéanPTQJ\ns tlr'he S‘thJcture\ However if the
\\ »\ . \ (: . ) .

previously- mer\t:%ned rewards do not occur (. e\ \tf the %w\ard system IS not

" \z . - R

' conslstent) the pre\\uQus lack of tlme consc:ousness wnII conthqe N _\\\_
: "\\:,\ e - ' \‘\ & . * O )

> ‘\ KN AN S
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The channels of the Mountang -Plains bureaucracy which one must negotlatet'
[}

4\ \ e I

gain objectives are often seé\n by, the lnd\an student as especnally confusmg,. f
- 1 \, i 'L‘ 1\‘;" >

) frusﬁ%ting and time consumi\hg\. (The faé\t that these channels tend to facnljtate\

- 4 [ e
oL - - S )

movement toward coﬂ!inuing change adds to the frustrat'lson) . Further, Mou‘ntaln— *
q‘ ot -\ . y' ( At
: b

Plams ~'through procédures whlch are seen\as bureaucratic structures ref?lt-

Al ,'-

W f |
u\
forces. Iearned behaVIors~wh|ch gre the exact opposite of the program's est%bllshed
AL
\

- 0

' /goals Indians, w‘*no have been- raLsed on a reservatlon are thoroughly competefft
i : y [ - " : : } .
in respondmg approprlately to bur‘eaucratlc der'nahds (e.g. Indians who wish ‘

: \ 1 \ .

to leasé, mortgage, sell, or galn any\type of ber&eflt from certain types of I?nd ' N
Lo 5 ; ; )
must deal wuth various bureaucracnes )16 The unfamlllar Mountain-Plains bu- )
r ‘ ' . ‘ ) ‘:.,'
. reaucracy in its "foreign" setting has sométimes ﬁroven too much to handlﬁe.” Py
m ‘ : . . . . j s .\\ — * ‘/ .. -.‘ ‘ . \ 1

S

Lo .on . LR
H , ,

-

N B
. ‘ N N " :
i , . ~ K .
-7 . . . . L4 ’

]GMember Personal Comment: In order to gain approyal for St;[ch transactions,
Indians are often obliged to behav;i/'on a humble, servile manner. Emotions such
as humiliation, anger, and resentment are often suppressed in order to appear
in the expected: mimner‘ Mountain-Plains' objectives for completing students

e

will not be achieved, esp‘edtlally with the Indian families, if opportunities for P
“ . honest expression and actsOn are nodt provnded encouraged, and accepled by all ' |
- program staff and personnel . 4 . . y N
° ¢ ) N ° . i . ,‘.5“?\\,}

. . ~y .
1740 the resefivation" one has friends, relatives, inside contacts, etc., to
assist with bur;a;icra c necessities~ At Mountain-Plains such a, range of assist-
:+ ance is not avpHEb Also, Indian students have not been used to dealing with
extensive "other Jmposed" rules.that concern personal behavior. New rules,’ bf" .
. . new procedures, mteracted in a new geographic and mterpersonal envuronment o
" - with a personal as well as a task focus are.often too much to cope with. Also see!

4! Sar A. Levntan, lndlaanrobIems ‘(New York: Mchaw Hill, Inc., 1‘971), pp. 9-10.

-

s ° .

. : : . ) 20 ~gx

Aruitoxt provided by Eic:




Ty
.~\.

.

A

L

Time, bureaucracy, accountability and, pro

majority culture. Faced with "ma;or.lty:
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feels trapped, berated, hum|I|ated and lost. UnabJe:

cer

18Although thls statistic has

pr

RIEN

though Mountain-Plains is essentiaIIy,“lndivi'dualized, a hl'gh value is p'IaQed

.}
upon production and real pressures are extended upon the student to produce

’ \

"On line on time" production is a foreign concept to man)/ Indlan students -

‘.a
, .

-

duction are an assumed part of the

,{“\
eXpectatlons*the Ind:an’sfﬂgent O‘ften

f\,.\

ved dramattcaﬂy in, the year snnce conven-"

to cope adaptlvely i
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. by Indian students as a IackJ.pf‘ti'u'st. _Additi onally tlmecards are seenasan’ -
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productlon is_not at an average IeveI,,the student may be ca"]ledto aceount.”
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nthls
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new environment, self-concept and self- confldence deterroqate n sp_t e of |n— \
i o2 . P s T f. '*.' o0
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Indlan famliles often experlence a strong sense of |soIat|on after entermé\!ﬂoun- 7v\‘,
' ’ ]
“ . " N\ \ .? \
. taln—PIalns I»!ayxng left famlly and lifelong frlends their sense of Ionellneis \
- \
y , W ooy \n \‘ X ";l \:\
and lsolatlon is |ntens|f|ed when they find no one to replace these people in thg . R,
. nevy'env_ironment."When questioned about interpersonal relationships and
/ . e > . - N " ’ A
. o ‘ t et - . . . . T Vebar )
., methods of_sestabllshlng new friendships, Indian students responded that they h.\v;
:' . ! « ; , . . \\ *
" . : : N ¥ -
+ " . LR Y ‘e
Sl feIt "Hlffer'ent" from other students and that concomltant}y, they believed non: A
‘ i: ""‘/ 4- f ‘ LN l [’ ,‘ 1 ’ . L ~, .,\,,\ N ) \ \:\i‘
A L SRR Al W
, e Ind:ans dld not want thelr.frlendshlp Caunop in formmg new frlendshxps and N
T iy SR L I A T \\
: a feellng of“lntlmldatton (by nOn-Inpl‘bnsT rep $E.S lnleIdUal personahty SO A
i ! C A D) »:1 3‘, : f:‘-’,’_:;_- . \
that rellef froro a sense of ssolatlon lS n0.t easny found, The more unsuccessfut T
N R L Pl e o g
in finding new friends the stnjonger the feelings of iso,f‘ation,g“;row. When this L
. . . l P - - v “
. sense of :solatlon becomes intolerable the Indian student eventually seeks*rellef s
. b, ;
by vylthdrawmg from—«the ‘program and r’{rnlng to.. whgre he feels Ilke a part of
. N " 3«
the- populatlon an‘dtenvironment. g ; :
. } . . 5‘“. ; ,; . . n
t ~
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.- AIthough eVery Indlan "student at Mountalaniai X :11"55 a Worklng know,ledge of
) {‘ \ . ’% ol ‘,.L-' R >‘ “.’“*“Y'- .
e Fae k);‘ .
e | the Engllsh Ianguage somg feeI more comfortab}a\ gpeakmg the‘i r natlve tanguage
:-- .. " Y 1‘___ }?} - ,-
! Women seem to feel the lack of communlcatlon more than men.. When women are . . N
7 . ., x ‘ I TR C ;‘r:g : 4 ]
unable to flnd others with whom to converse in thelr native tongue desxre to re- .
a0 i ‘a‘ i , . 4 . e Iy i i ) v
. turn to their horr;es and famlltes lS st engthened On these occasions,, males are .
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Lack of cuitural opportunities is an addltlonai\béx‘{;)l apat ion for premature exits
among Indian families. Some Indian students are gé u tomed to frequently .,

A

.oy

'a \ v ‘l’
attending powwows throughout the year——partlcular y durlng the summer months.

¢, . v

Although at Ieast one ,powwow ‘is held at Mountain-P
l i ,-_’ . ® 4‘ < e ’ L

Lr]sufflcient to satlsfy the students needs to participafe in Indian cuIturaI/re-
H :

3
v e

lns each year, this seems,.

-

1igious ceremonies. Other powwows are held nearly eVery weekend during the

- PR

summer at points throughout the state and region; but attendance at these cere-

"

mqnies involves more expense and time than the st;..id,ent can afforfd. Because of

!. .‘ ‘Q
the current revnval of Indian heritage, attendance and |n\10Ivement in cultural

;-' “NA"

|

activities has become a high priority wnth many Mountain Pialns Indian families.’ 3

L

A - Wi_len this priority is:forced out of th@ealm oflpossibility, cfi,ss'ati%;faction is ex-

.= o
perienced and program resignation presents itself as th_efonly’,acceptable solution

\

l !:\. ture, philosophy, religion, and Ianguage through a cognitive setting. Even though
Lu;_:.‘-:“ N .

Aruitoxt provided by Eric:
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\thls lack of mstructlon is not one of the problems which causes premature exits,

T e
\“s\- SN\

W © P@ilng suth a“method of |nstruct|on could enhance Indlan student chances of
\"\“\‘

.\ L)
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> \‘s‘éc(‘cpsil ly completlng the program ) . ‘ )
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end a sense’of belonging; (2) Sponsoring, in ' .
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’.addition o,\{he annual powwow, workshops and seminars on Indian heritage,

il

r‘{"

. h . A . e e . / .
eulture p |Ios‘ophy, religion_and’lénguage This need not be expenswe Vo

. \ o i
Speakers % d. be students or could be drawn from tribal volunteer members ~ *

. ¢ )
L

df the ncar y ryservations. Hosting such educaticnal and cultural e‘vents which
: y{ould ser\/ two purposes. lending Indian students a sense of identity and‘*dignity
o . . . . ) ) ‘e . o A 'i B

- 3

éﬂd, offering insigi\t and understanding to non-Indians.

(3) Establishing a means

JECTION, AND INTERPERSbNAL ISOLATION .

. \ ‘. R P ¥
’ . 4 B 4 .
“All entering students are tested wzth the Sixteen Personallty Factor Question-

s

* WORRY, RIGIDITY, SELF-

)

b -
N N

naire (16PF) and the Personal Orlentatlon Inventory (POI) These tests repre- ';'

4 fee

sent quite different berspectives on both psyehologicar'theory and test 'constru&-
* . - | s ’ : ':h N ’ * -
tion methodology ‘i Thefefore, they give a broad perspective as-l‘ege‘rds, the
i : _ oY
psychologlcal condition of persons takmg the tests. As selection cri;géc;ia areov

-

applied equally to persons of all racial and ethnic gv;oups - the Mountain- Plalns
. population shépu'ld be hpmogenods-—at least as regards selection variables end‘

-

- B Lo -
probably as regards attitudes and personality traits.. Ygt Indian families are

twice as likely t0 drop out of the program as students in general; indicating that
\ .

, - differences do exist between the two'sub-populati"ons. _A\n e}ammation of test

1y

profiles for Indian versus other students was undertaken in order to determine

if the‘results could in any v\tayl highligl’kﬁie’ area of difficulty. ~

‘o LI
- e - i '
P
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As chronicled in éounseling Sérvices Report No... 12,

Indian students are re-
4 ' ‘ ~

ported scoring lower than others (pg0.05) on the fol'lowing/ POI scales: - ‘ "
N . i4 . . ' " ’ ) N \
. Time Competence (Tc) -Indian students (Mean of 13. 3)

‘ are indicated to be more apt to daydream and worry (as .
' opposed to focusing’ full attention onihe task at hand)
than other students (Mean-of 14.6) .

“
. ¢ . e . IS

Existentiality (Ex) - Indian students (Mean of 13.9) are .
‘indicated to be less eranIe in applying values than are
&, other students (Mean of 17. 7).

t Y BRI

0 LB Self-Acceptance (S3) - Indian students are indicated to
' be less acceptant of themselves (Mean 0f 12.1), than ard

other students (Mean of 14.4) | y

‘n

.

Capacity for Intimate Contact (C) - Indian students- :
“(Mean of 13.4) are indicated to have more dlfflculty ' )

with formationfiinteraction of watm and genuine friter-

personal relations than other s'tgdents Nean of 15.5} .

§ . . . s -
|.
[§) [

Because of the uhequal N's. (4: 1 ratio) the confidence estimate, p< .05, may be'

- . JESSI b SN B R

R
# . ¥

in error by a few-hundredths. However, the most striking feature of the results
4 A g !

B

is not that Indian students score slightly lower than gther studerits but that
’ o v 1 .

thé report showed that Mountain-Plains students score, on the-average, about a
standard deviation below adult norms on these scales .

The psychological development of Indian family members does not appear to differ
in kind from those of Mountain-Plains' other disadvantaged students--but

“w

rather only in degree on four of twelve POI variables. The implication is that,
while treatment objectives would riot seem to be different for Indian families, per-

haps more treatment and/dr different techniques (e.g., digfferéni_:édt-of-treat- -

o , ‘ - . .
ment reinforcers) may be' required. .
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No difference between“lndian and other .students Was fou don’a’ny 16PF vari- ’

4 CC B PO q‘

T1

4 \ 2

+ ononly four. This would appear to further strengthen the conclusion: of grass ™~ |
psychologidal trait similarity between other disadvantag%d students and the

. Mountain-Plaihé Indian population.19 . . Ee \ :

. . s .
1 . %
. ' ‘ \
< -
. . N
it [ a

sl : ' g

- Inorder to'more clearly interpret {tfigierences due to the unequal N'§ used in

Report No. 12, an equal number of other students of the same sex were mechan-

.- - t. T L. AL
: ically random sampled in April, 1974, to match the (then) current number of .

; .

' Indian students (N=52) for whom test scores were avaijable. With Athis sample,
2. N . . . o

the Tc scale differentiated populations at the 0.07 confidence level, the Bx at the

0.14 level, the Sa at the 0.26 level, and the C scale did not differentiate : \How-
. ever, the mechanlcal r/andom sampling method did not balan¢éthe fem%a‘?e single

~ H

heads-of—household between grOups, and thus probably artificially decreased
A\ : - ' "~ \
gthnic group differences slightly . . P { ‘

- A - M ¥
' %o )
.- 5 , ‘
D : ’ ~

v ‘ -

A -
- -

scored higher on any one scale on the POI . Examination/srhowed that "other" Y’

.
i

males scored highest on five scales and Indian males on seven. However, "other'

\

- , o
females registered the highest (most favorable) scores on the twelve scales.

T LI

8

N

)
»

N 19This fact shifts focus more to differenccs betwecn the groups as regards the
actual and perccived envu‘onments in which the personalltlc‘s interact and the
values the personalities pursue in the external environment.

. "
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A frequ‘ent'theme reported in program‘drop-c')uts by Indian families has been

&r

problems of the (female) spouse in negotiating Mountain-Plains. The POI score

distribution1ends support. to an inter?pretation of Indian family. drgp-out problems °

being contrlbuted to by the psycholégjcal devel_pment of the spouse. However,

+

this would appear to be a dlfference ligdegree (not in kind) as mean profiles of
~

a , .

spouses in all drop out famulles rnot just Indlan famllles) ‘deviate negatively from

A

the entry norm for Mountam-PIams studen,t,s on certain scales™(see Psychologlcal

[4

Characteristics of Noncompleters, Mount'ain-_PIai'ns, July, 1974). ."’
Rl o ’ ° ‘;,,‘,‘

¥ . . ‘
- B . . o

3 PR “ 9]
Poan

While there ar& some psychological differences beiweeh In}dian and other students
A H .

indicated in the test daté, these differences appear to Be of\’degree rather than’

f

A . , .
' kind with Indian students differing only s‘lightly_‘from other students on four (4)

of twenty-eight (28) scales, but with all students tenqing to differ markedly from
° - ‘ £

K3

Results indicate that efforts toward retention might most heavily
» o * ) -

* (1) the spouse (2) such psycholéglcalvarlables as tlme competence

adult norms.

focus upon:
S LI
' ’

uqd values, and (3) external environmental factors (although the latter are cﬁlearly

-
-

. begoﬁd the‘cohtrol of Mountain-Plains) .’

. B ¢
4 2\“ IR

o : oy
s . EXTENDED FAMILY INFLUENCES -~

-

. b 0
A strong root assumption regarding the role of the extended family is common to
Indian tradition. This group (versus individual) focus creates strong pressures

°

and is not compatible with majority society views in many areas.
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of most in the ajority culture Tlme spent at such ceremonles is ma.n;‘/ tm:;es

"o

e

[] : g e

gr"eater for lndlans than for others In any residential edujztlonal setting (or

?‘employment situation) the partncnpatlng Indian |s faced with the conflicting de—

\ 4
|

* ?
.+ mands of upbringing and the "on line on timei' exp&tations of the.institution.

s s

P

This "no a(m“ sntuatlon as regards school/employment versus famlly and fmancta

-~

prGtﬂ’e‘rﬁ's (frequent trips are expensive) tends to in?\ibit Indi'ani,s- in efforss to be-

*

N

»

come students or employees—-partlcularly at any d|stance from hon‘;e 20 ‘g tke
- ) et
9 t— . ’ "“ . : .a " Y‘
“—" . i o ) . l ’ Voo .‘ ' L | ‘.
Older lndians seemsto be‘lieve that taking a child away from home'is "bad!" and - -
N - /_':£ ﬁ"
L consequently urge younger Indian families to remain among the extended famxgly - -
, ) 3 i . - . ._-.
(usuaIIy on the reservatlon) Whether t‘hls is due to tradltlon or d*sgunsed seff- i
interest is not certai_n. Nonetheless, when minor i‘ﬂnesses t_gat often accompany
\ - T ' ‘ - ,
- a change in geography (ingb‘t differences ’in'water type and viral strajns) the "
= 1 . .
< -4
wnsdonv“ of the eIder family members (age is st|II revered among Indnans) is re-
N v
, membered; gunlt for Jeopardlzmg the Chlld is felt and thus another item is ge‘n-'
W . .;, . - A ‘ - \ o @
erated which adds to a set of ‘arggmgnts for Iea.ving Mouqtain-PIafins. For similar
. ) s ?% W - > ] . . L
v - R SR T -
) \) \
2OThls is a central d|Iemma in Indian advanced edu?tlon Prograrﬁ ., com-
munity colleges, etc., on the reservation are set in a Jifficult envirorfment and
those at a distance are often not attended or dropped out of for reasons of ties .
to that environment. See:’ Carl N. Degler, “Indtans and Other Americans",
Commentarx Noyember, 1972 Sll 68 720 e ?
~ te Y {_f \- ¢
b i ' ¢ ¢ o [} .
B - x hat * . . . N ”
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,'- ? requirement at Mountain-Plains.

I A B N B
by
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*

N

° 1

reasons, Indiah mothers are sometimes hesitant.

i

1

care of others2!--even for the month necessary

3

L . . . R e ., . . '
In the majority society, giving up and going hgf#e is often considered a disgrace.
ot'within the Indian value

<

returns horpe, it is not viewed

as a disgréce. Indeed, -the extended farﬁily in
i

.y N *

thatreturning Home is regarded as a virtue.

a5 Others, but rather seem -

the same "being kicked out of the nest" pressf

to have attachments which pull-them back into thgi"nest". -

A . .
s N b
e ‘
.
. . ¢ - —
. . =

T N *
o v

" Among Indians employment and self—s.u-ff'ré:ien_c&éa re not valued in the same way

as they are by the majority society. 'Rather, ?s‘éﬁgﬁ been pointed out earlier, .

TR
group interdependence is the value, and employn_;g\n—\—as the majority perceive .

. it--is not al'part of}dian tradition ot values. 'I::heref'ofe‘, .émdng Indians, there 1
- w - »: N ’_‘
is no reinforcement value in these.activities that resembles those held by the { A

2

. ’ . .o . \

21At one time, the quality of child care avgilable was a legitimate complaint
of most Mountaip-Plains’students (Indian and non-Indian alike) . Hoewever, this g;
is a historical rather than a current problem. Nevertheless, the reluctance ' '
of Indian mothers to leave small children with "é;?}!ngqrs"——part!gularly with
"mon-Indian" strangers _Ii%:s as much in a fear and a perception. as in "the fa‘c;g.",
. and needs to be dgalt with. " ‘ SRRE )
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Finally, the extended f;mily has a strong influence-on marital conflict, and often

[

pressures are exérﬁed )go "desert the spouse” and return to the faqily (preferably
il . ' '
with children'ip.iow) .ﬂf\(/lother-in-law jokes are no joke as regards the_Indian
N 4

L]

. . - . . ' ' . ’ L4 .
marital conflnct—-especnall&, since there are several persons offering advice and

solutions of a questior;éble (and often self-serving) nature. !._

PM . ' .
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The extended family system, once a.v.iabl'ecarid vital part of a flourishing culture
-- ) - ",t ' ) »>
: : R ] d .

is, in its current subversion, a major obstacle to even those young Indians who
= y . "~ ! ¢ ’

. i - " - . A\~ " .
wish to adapt themselves to majority, culture. Efforts to strengthen this cultural
\ L ) 4

! ; . é . ’

¢ institution ehabling return to a for‘mér place of positive strength <_)_f_ intensive

.

»

1
|

i &

o S T : . .. .
. efforts to help the young escape it would work, we believe, to the benefit of the «

i

young Indian. The current situation of half proud tradition and half hopeless

. ’ . ' ."‘.'\L - . CoA o,
crippled remnant seems to yield a benefit to no one. .
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22Learning r‘esgarch ‘works w;ll‘ with 'pigeons because the reinforcement value
of given,t‘hing is’ constant.- People, ,unlike pigeofhs, have no such constant;
. what rewards one punishes anot;ﬁer.’ Indiaris aré people, not pigeons. The
\ . practice of blaming Indians for not responding to the majority society's rein-
 forcers must be stopped, and the endeavor of providing Indian rewards under-
\ taken--then, and only then, will programs for Indians begin to "show results".
\ It must be emphasized that ‘we refer not only (nor even mostly) to "in program"
&  fragmented attgﬁtion to this issue but afso to a focus on this issue of a scope in- )

[Nt . .
‘flnltely larger than any one program.or school. .
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» ~ INPUT MOT!VAT’ION AND EXPECTATION

", Many Indian students formerly felt that they were "sold" on entrance.into the

b

?

progran rather tHan guided. A Maédison‘A\zenue app'roac;h to recruitment which

promises a panacea was never an intention of Mountain-Plains; althougthy, in

>

ear%r stages, some of this seems to have been imparted to prospective students.
. (The question of whether the above situation exists because student prospects
were hearing what they wanted to hear or whethér recruiters were a bit over-

zealous aside). One lesson &f these early recruits is that an effort must be made

to explain the exact nature of the program such that tHose students who respond
: ‘ >

. affirmatively will be those w+t® a maximum chance for' success. (This "sales-

manship" argumént applies to not just Indian students and, happily, is a de-

creaéing cgmplaint. Consequently, the above is in the nature of historical com-

———

mentary on drop-out rather,xtharl'a suggestion for current program’development) .
' . t

-
’

+
A}

- - ) ' s
At times the extended family, in one manifestation or another, reverses its tra-

ditionél role and decides that'an Indian family sho(uld ‘go to school. F'orms are
filled OLJt ;zﬁd other necéessary ai’range;nents made'. Such student'famiiiés arrive
B at Mountéin;PIains with no inférnal motivation ;o either attend classes or pursye
.course reéquiremeh}s. A few Iétt_ers home sayir-19 ,th;ey hate the program :—;nd are
LJnhe\;_ppy is u’s;éﬂ l; sufficient to eliminate thhc‘e only obstacle to\early program

i

' exit (familyexpectation) and the final push is often provided via a letter from "

~ ¥

.relatives admitting a mistake and asking the family to return home. =

.
\ . - P
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. b : . »
feelings of inadequacy, isolation, and lonetiness .23 No amount f explanation

is likely to really prepare the Indian for.a sudden cultire shock with so many '
S - - .

-

interconnegted elements. But i_f_Mountain—PIains is what the student wants, the

~ -3

ssupportive resources that ar'e) available may be tapped and the crisis surmounted.
.» Even very successful Indian students have spoken of r(;ugh times in adapting.

Factors in success invariably involve either a strong personal drive to learn

<

the survival skills necessary to negjotiate such institutions and/or strong support
¥or learning such skills from parents and/or others especially significant in the

. i : 3 r

extended family. Support from a member of the extended family who has gone

.- 4
~ -

" , )
thirough such traumatic experiences and learned to balance both worlds seems

ta be the best sort of support. Howevér, the pool of such models is small, the \
"learning by watching distant others" model only partially effective, and only

. . ,»/, N '. - . . .
the rare family has within its umbrella such a ren:)del of its own.

] . .

-~ N

23yet, one task force member with considerable "Indlan Programs" experi= .
“ence contends that an ovenrreaction to this need is the root of the post program -
tailure of successful completers of. other "Indian" programs As wuth SO many ;
efforts, the answer seems to lie in finding a middle ground thit provudes sup- -

.  port without nurturing dependency. ' -
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Recommendatioy(s in this regard are basically in the area of heightened awaré- N
,:;,.“ N ' - : ' H .

ness of the problems described herein by those who r:?cruit Indian families for .
' P S . S ' o <
Mountann_—Pl"an*, such that guidance into the program'is the nerm. Thus, those

' - N
B

students who have a chance to succeed will be those who attend Mountain-Plains, . '

- The frequent neéative effects of some educational programs (see Model 1V, ~_ .o

September, 1974) on the unsuccessful should be strong m\he minds of those

.,,«;ﬂ\ . . . :’ 1y

whégﬁir;ecrult and select f(;)r program attendance..r While the cyitic-could call such . .

s .. 3 4 ) 1 r v
seléctionq "creaming”, he would only be showing his'lack of leducational sophisti- . -

s o ‘ . fJ PR ' o~

» . ’ * L) .
cation, All ins't‘jtutions have parameters and boundaty,conditions. Some are
. M N "y °

»

self-decided and others imposed by conditions in the lgfger society " As are-

, \

N ~ . ' e"*
- sponsible educational institution, Mountain-Plains-is aware of boundary gondi-

~ 3 -

T -

:
i
4
i
tions imposed from without r'egarding its educétion ofjlqdién students iind does . %
. T g 3

.t not 6ffer dependency-building Program practices thatscould maintain Iné‘ian -
? Lt « . i ’ ‘ - ';ﬁ«; i & . . ‘ ! s "
studeifts in a protected enviroriment, but which, in the end,"woulg only be an : “ )

-

* . e . . & -
interlude on the road to hardship. ¢ Rl -
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'CONFLICT AND AGGRESSION . * .

.

«~

5.

. .. . b
<2 .

. One major consideration seen here as a contributor to,most of the problems de-

5 ) ? & '

" |

~ v . -
. . ' y VEe SRR

. scribed is the manner in which Indian society deals;\?’iﬁy conflict and aggregsion.
- 5o e A

. . A . ]
Competition and the resolution of issues through.har,é negotiation--which at

- .

o/ times can be perceived from'the outside as fierce argument--is considered ac- * *

. : ’ , (

I ——— L e . / T
-, ceptable behavior within the context of the majority Social/cultural value system. -

’

.\ . . . . - . - ‘
Indian behavior tends to exhibit what might be termed "repressed hostility" . s
- Y - -
. R e . 7. A ) ) Y
. . . » X
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o Yo Représsed hostility is most openly' manifested through "wildness" when drinking !
e T : : R RE I
. .anck\rartous’ﬁa's‘s"@'&aggresswe behaviors. Aggression training (for which L - ,:,
counsellng; techmques are avallabJe) could be an |mportant factor in assisting .

Indldns who wish to fanctlon as ‘Reers |n\major|ty mstltutlons 2“ -~ o

. - - »

-t S CONCLUSIONS' o | T
T NP 5
N ! — - . 3 » ‘\.'
A L Problems R B
'Lhe findings of the task force can be succinctly summarized as cultural disson- .-
5 + / o
‘2 . vl "l - . . . . * . . . .

ance among native Americans resulting in a difficult adjustmentgo tHe majority )

= ‘ ' H - . ..:‘.\ ‘: . ' &‘;';ﬁ :r
culture's world, as exeffiplified by tight time schedules, indjvid@¥versus group .- =" "
. ) f : 2
’ focus, and’ the disappearahce of "relevant" adult success models. These dis- T
. . P

sonance factors cqgmbine wnth dependency comdmonlng {and feellngs resultlng .
. . \ “\~ . . . . .a ) "-;,:
gherefromT ‘in the reservation setting to manifesﬁ themsel_ves through such be*

P

’

.. . haviors agalcoholism, marital and family conflicts (often resulting in violence
” 2 g . ,

. \ to family members afid/or friends), high tardiness/absenteeism frém_’w'orkd and

' generalized avoidance behavior. ° ) ‘ /'"-
T - e °
- . - - e - . *
| - , ) . ::'
' @ Task fft‘ewqmbers concluded that awarenes,,_of these problems itself prescrlbes
\“ !b* "l . *
-the remedy namely \(1} structure an institutiohal and mferpersonal en rro:l\—
: ':--\ '~\‘\ ‘? p\\ / »L‘::F
. ment. tha’f‘takes lnto
4 ' ’ - '.:"'-“‘ - -~ <y
}~ \ ~. oo ,C' .
2uOne'“lndlan Task Force meerr A theraplst) expressed tr/\e bellef that the
) antlpathy to open conflicts with '50ns outside the famlly were so,strongly
, fnxéd"m Indians with any traditisn3 rlnglng as to be,beyond t;eatment ;
‘ by the usua*baggressnon tramlng dndl"Slmllar therapeutlc techques - o
: s ' A b
RN ,‘ J 'fy -~ i '{‘:; o I
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‘thgt \characterlze the populat1on and/or'{IZ) select for pa;'tlapatlon only fhose
\ v \\ . »(

wh&se "Ind\ag)f val ues are SO wellalnternallzed that conror.m:ty te majority norms

.
;‘ -. ,/ Jw.: 1

4 - t" s °~< "’/’ a’fﬁ/’. - 5 ’ Fes ‘I
‘ o Voaou 'n
" .. Ain the worlu‘,a "gvork IS sufflclently non- thnea):enlng to bé' assible, and/or (3y -

, . {,v‘

v 7Y < T
o select only those w:th cIear motlvatlon to ung‘fgo cultural é\*@_nge, those who

soe »

‘/ '.':g — . . o,ﬁ-(’ vel . v
. N4
can be wHImg partlcnpants ina program geared"'to prepare students for life in
. - / - ) ‘s < - N
. current majorify socjety. : . o
. . P P, . <. -..’ ’
ST 0% /. ‘ e
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e ’ On the surface, remedy number one seems approprua’t’é,-nmpl'eme
e :’ -ty P 3 Nt -
v fact, ideal. Howe.ver unless a pool of employers areeldentlf ‘d
s . . R . ¢ V2 """T."‘ )
[4

) L . -..‘..,.,
o’

wnlllng to take Ind|a values into account in terms of what\l.s, ] Jdﬁ;&e's_pmﬁﬁéb'le"'

; NI AAR . -z‘ { :
' X . c—hl;_
; as worklng condl lons, then education, heavily. structured@)‘o(md Indlan vafaes e
R AT : R )
N L i A L 0 e s :
. is |ndeed.'.only/é,h ac_ademlc,exerclse. Our experlence |ndlca’t‘es that svgnlfkcant“ .0 ;“’
N s % ' WO f*' Yo E?;
g i numbers 9f f;‘uch employers are not available and are’'not, Ilkely‘ to ‘ecome ava|I-
. 5 \ T a
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able '}"r(ét‘efore extensnve pr@gram modlflcatlons of this type, while 'theoretic—. .. .
220 AL . ‘ e .‘- i AN
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aIIy po s'bJe are seen to be of\llttle ong term beneflt to the student the i’na- o
Sy - - e N
jort\t(y‘sdotety or the m|nor|ty soélety Rather, some mtermedlate "bridging.., 27,
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‘o, englropment would seem to be approprlate for that segment of the Indian popu— ) s
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Iatlonztha,t WIshes to e|ther a55|mllate into majority socnety or learn to Ilve pro— . o
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A related 'e?nclusmn the task force reached is that attempts to treat Indlan alco- z
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holism Indtan marltal conflicts, Indian employabllzty and lndxan emotlonal i
) Te % w‘ Y ",L e
o problems astentltles in and of themselves miss the ;50|nt "IndJan E’roblems"
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LI values in a self—sustamlng fashton oria massive
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. tho,se of the majorlty CIety (2) dependency engendered by belngwd/o/
Y i E
’ ./~‘ reservatlon lands that offer no int si nsic opportuhlty to 5ustam orfé's self and
/‘;{.} . " B :‘ < ; ’%‘ﬂ ¢ / .
. famlly, and (3) value’confuslon and identity dlffuslon' resultlng from .ap, lnablllty
e P e / o )
R |nterac,t.,r/09t values of el her the tradltlonal or majortty society . Nothlng short
- ’ \ ,s ¥ .

as |ve effort to assrst Indlans 4n pu'(ldmg (not deo' ing and bui,lding
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thns, mcludlng

teractipn of cultural
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L economlc lnstltutlonszc5 that allow the .redlscovery a
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ort to eradlcate cultural tra-
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dition and rep_face it}r;with majb;rity"valfes‘, / I be broadly effectlve Overall

N , . J‘L- __,___— - ¢

attempts to resolvé "the Indjan problem" W|thoufdra|ng dec151ons on related '
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.Extent 6f Success
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. As regards Mount' ;f\ i’lalns the tech,noldgy ex;sts to deve’fog the external pre- ‘

Y.
Alz o . R .

- O
.

'O wh

. condztlons wnthlnm;hlch the program could s’ﬂccessfully edueate Indian students

l- v 3 LS . % ', K ‘ Y- .
o ,Q? ¢ e f/ i !
However 1n %he!ﬁbsence of the above external(pre—cond:ttons, Mpuntaln Plalns

, N /S x R

, - ! ‘\
can onIy be’a galt:able experience for a narr'ow \Sp"ectrum of the‘lndlan populatlon s

*
,/z '7 o Fa \v.‘—nt.. ‘,' 5 . TR
.7t l".

i
and can qear,r,esponsmly only with this group:;\Certaln pr'ograrﬁ |mprovements i 1

; S : ? e
‘ matters can be only select:Vely and,partlally effectlve ~, . ) : 1

/,.. , . -.c § a
\ N3 aony

- can aidgr I gfécatjonal deve!opment of this group, ,ancT theSe stéps" should, and

>
N . 7/,

., " . ‘..—‘:; -
~ i3 ‘g,
undoubted'ly w:ll/ée taken. But thé majorxty of thé Indlan pop FtIQU of the e
‘:

v

A ( oo L

efforts) ln the.absence of a)otaLprleem focus that lnctudes factors wnthout (as-

L7 - ~/
well as wnthln) any treatment ) ) 5
L . o

reglon |s not "treatable" by Mountaln Plalns (or other such ext rnally or| inated
% g g

- N : . . . “ -
. > ‘

"

’

L}

e 2'5The mtrlnslc lack , of economlc V|ab|I|ty for most reservations as now allotted
may make this dlfflcult or even lm,posslble Sce: Levitan, p. 102 !
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. In respbnse to general student needs, two changes have been made singe con-

L .-
F >

venlng the task force--though onIy lndlrectly in resanse to it. A’new and more

Cu PO N

flexlbie Ieave pollcy for aII students is"'ﬁ"‘ﬂ’ect A home vxs;tor program through

- -\- . ‘x
g »
:

- the Chxld Education Pr‘ogram was undertaken and dxscontlnued due to staff and

rt

~ - . . ’ |’ ¥

financiaEipressures. Currently an attempt is underwéy to;cfptlnue this effort in

n'a !

. Mountaﬁ;‘x‘ Plams is only partially successful in deallng prOdUCth

LA

: some fasl'llon through the Community Development Program,~ I P -

tk"‘*} 1 [ { 8 Hr

. . , ! . - ‘3/ A -
. :».{ : . r . o Uy ey - .
L. ' Izl IS oo o
5 ) : i v o
: e

1y With Trdian

o ' i

" % students.. By careful selection of the spectrum it'serves, and mino;; program ad-
' ' . ‘ . ‘ ‘

justments, Mountain-Plains has the potential to be very successful in terms of

hast

‘e
‘e
.

. . . N T o t
percentage completion and post-program employability. However, by compari-
. ’ 4
’ =
son to the need for educational development of the sort offered by Mountain-Plains,
" Mountain-Plains does not make a significant impact on the Indian popuiation of

o

the region. With-major program adjustments,-Mountain-Plains could increase

. . . .
o o f) the spectrum of Indian students served--probably more so than any other program
with which the authors are familiar. However, external r'ee_a.lities such as those

“ .
. .
» . >
¢ . -

.

previously discussed severely limitthe extent of possible broadening.

- . .
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-
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v Types of Success % 1';\5 é

- Indian head of househol’gmale) students have been able to master the vocat:or,r&T ¥y

L

* and foundation &ducation requirements. Spouses (female)‘have‘ usually limutéd e

.'r_ . . ‘ . . . ~ X e

. Ca T ' . - N o . ’ ' .
involvement to.grientation and to, the minimum general classes (Consumer Educa-
A ‘ <

Eol . .
z - 3 o . 4

tién, Homd Managen;ent, Parent Involvement, Health, Career Guidance, and . ¢

. . .,._'"~. L ’ - »-.N,R'
. Counseling) which are largely confined to a one’'month period. . - °

M
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Indian students in general, and spouses (fema'e) in particular have experienced
4 : ’ . - -

diffiqlflty (elaboration of which has to{r;{sumed most of this report) in the area of

A\ ]
-

personal, family, and social skiils. Mountain-Plains has not been successful in
. \ N !
creating @ personal and social environment that enables the full spectrum of.po-

tential Tndian students to maintain themsglves in the pr‘{(;gram's environment for

the tinte, n‘ecéssary to make the educational progre§s nec'essary for the post-

@
_+ ' program emp10yment and tife style gams that are Mountam Plains' objectives.
e il e . - B ’)

-
.-

It was assumed, prior to the task force, that these Indians who did not complete
~ ! £
¢ . ” .
the program dropped out early. Examination of the data showed the avérage
Is

time from enti‘)i to drop out to-be four-and-‘a'—half months.. It appears., then,
1 . °
v ! M :*

that probiems leading to drop-out are cumulative, and that Mountain-Plains has
&E \ .

been unable to mitfgate strains, or facilitate sufficient coping skills despite, in
. L ; s ! o g

most c3ggs, having considerable time available to work with the fam'ily. There-

fore, past methods must be considered as failures with many families. It cannot -
- - . % .

\ o
be said with confidence whether this failure is centered in type or extent. The

current working assumption is "both" .

»
-

Tyypes of Su%erits e ! - I ,

»Mountaln-PIams is most successful wnth Indlan famllles who are g'tlally lmmune

- . S

to quUre shock-—that is, families where both members Bave had s@mflcan; ex=

= ’ ‘l‘ o~ - . AT r ;. a7 T e

perlence in deahng w:th "majorlty“ lnstltutlons and practlces The best such ex-
? - -~

'A » PAAN

perience takes place away from the influence (support) of the extended family .

&
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Aruitoxt provided by Eic:

Mountain-Plains is somewhat successful in dealing'with fam

i

¥

"Plains has been unsuccessful’ in dea
¥

experiente is Indian socialization in a’reservation sefting..

rs
a
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ilies whergin only

‘one spouse (usually the méle) has had such intercultural experience. Mountain-

ling with students where both spouses basic

-
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gott . MP can I on{y with very o s
Ralse - extensivi
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Speak only Eng- Speak indlan
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hetase dian - ——— lish a second  ©
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Figure 1 N

Spectrum of Indian Population Served by Mountaianlains'

Sgbséquerit to the deliberations of the task force
among a random sample fér 'indepth follow-up analysis for prelim¥nary, program ef-
fects., Four of the families did not complete the ';;rogram. Three of the no:n-comp!.et-.

ing heads of Rousehold were employed. All three ware very highly rated by th
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26This could be a pré-program proéram administereci by‘Mou_ntain-Pl'ains on

center, or administered elsewhere.

The core of the program would be dewvelog-

—~ing-intereuiturat-sephistication.. -~ ~——
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supervisors in terms of skill, work. traits (e.g., éttendanie, punctuality) and:

{

AN

P
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interpersonal 'ability. All four families had a history ‘of both alcc}hol\arfd marital

‘

R fq' ~ } . " } 4
Qrob@ms. (In'two cases, dropping out was caused by the wife de;erting the 4
s . . ) ' , - . ’
program.) Three of the couples are still together (including both families where :
the wife deserted) and the fourtl s still married but separated. Two families
1 >
‘ \v‘ 1 . ‘\\ -
now. experience no alcohol problem. . X L
e e e . - ’ * '
e e S T T T - 7 T T e e £ - i —‘ hnafalid e j\\ - 4
ot . % J‘ . . B e
s The one "drop-out"-that was not employed was unemployed due to a funding 1
technicality, was very highiy rated, and is expected to be re-employed shortfy 1
" : ! { |
(as the problem has been resolved). Table one reports relevant hard data. - %4
, o ] , =
- - 7 Taple 1 ™ 1
MSS Scores for Indian HOH's Not Completing Program R
. i ) : . - N o
' o Over- +  Perform-, C:bnfonm-x{" Depend- Personal’ * ’
_HOH all - ance ance - ability  * Adjustment
1 - 93 99 . . 90 75 £75 .
.2 75 g@eo . .70 .75 ‘99 - o
, > _
"3 83 85 99 99 99 . N e
. b % 93 99 90° .99 75
» . g ¢ |
. A ’( | <. N :
y “:, i " . P k
' - 3 . 3 . ‘
' Note: Percentiles from27 MSS Manual "Workers in General". o |
L . : s
. A |
. . g
. 27p§ta from those Indian families sampled in the preliminary effects fol!bw—up ’
- study. : e sor , . i
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" criterion post-brog ram performance of Int!lgg} stqdent head of householas with®y

! .

. significant time in program" than on the criterion "program completion. 28

\ 1

\\ ‘}@.&ticisms of tl’ae Mountain—%n‘s Program based on percentage completion should,
L w}gﬁr‘éps, be made with caution. Criticisms based on the narrowness.of the spec-

B e ] R — ‘ . T '(‘-{

. trum of indian's treatable, however, remain valid. .In each of these four familjes

i P

S

‘ the male spc;use had sngnlflcant intercultural experience prior to ‘the probram.

£

F
A . \ : ' .
. . ’ sed on thls data, it seems that Mountain- Pla|r§§‘fs more effective based on the

In' Yne so did the female spouse The other't

* I3
3 . 4 v

|le ans" both by "bIO)jd';* and by upbringing.

% -

. \ § ¥
Jlth each of the four famllges Mountam*PIalns has pr‘OVf? a significant posxtlve
e -

Qinfluence in at least one dimension of their r,lives‘. Whlle 'generaltzmg a sample oT

-four across .all Mountain-Plains {ndian grop-outs is not technically valid nor a

proot: of eft'ect, it is an indication-that Mountain-Plains may have been consider-

ot

ably more effective with '@is group of drop-outs than tad hitherto beén assumed.

ve
»

-

4. . N
281‘?\15 shoéuld have been expected, from, the mcome follow—up data which shows f‘

that overall;. completers ’‘make more money than drop outs who.in turn make more
N money than an equivalent non-attendlng control group (Mountam-PIalns Special

Board Report, Aprll ~1974) . (i.e., the worsened situation on follow- up of

"failures" seen in sOme programs is now known not to ty pify Mountaln Plains

drop-outs)... . ’ ( ) .
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