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Forgword

,In‘ the area of health cdre, a {'ariety of different,
approaches to educating personnel for the health
professions has emerged in response to pressures both
from within and from outside the p;ofessfons. A
number of publications have dealf with the steps in
;;.lanni‘ng a huilding for a schoo{ of nursing. This
monograph reports on the experignces of one school
involved in joint planning’ for a/ building Shared by
three educationally autonomouyg but administratively
coordinated schools in a uniy/:ersity health sciences
complex. , !/ i

To make this project possible, Federal matching
funds were sought by each/of the four schools that
comprise the health scienc fs in this Unive sity. Con-
sultative assistance to the School of Nursing wds

" provided by the Divi'simy"of Nursing and the Division
of Physician and Health Professions Education, Bu-
reau of Health Manpower Education, National Insti-
tutes of Health. Federal matching funds, made
possible through the Nurse Training Act, of 1961 as
amendéd by the Héalth Maupower Act of 1968, were
used to supplement the School of Nursing’s participa-,
tion in this project. '

Formal planning for e nursing facility hegan in
1965. The application for Federal funds was sub-
mitted in 968, and the grant award was made to
the University in 1969. Construction began early in

-4

ii

4



Y -
( . .
/
d
. ¢
- 1970. and it is anticipated that the facility will be
. ready for occupancy by the autumn of 1972.
. AN ~+" + The monograph, although reporting one “school’s
experiences, provides insight into *hoth possibilities
’ and complexities involved in multidisciplinary plan-
ning.
i . .
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Introduction- _

The purpose of this paper is to describe what hap-
pened when a group of persons from diverse back-
grounds in health related professions was drawn
together by a common goal. The goal was an addition

to a health sciences building that would remedy many.

existing inadequacies in space, provide for a marked
increase in the size of the student bodies in the Schools
of Dentistiw Medicine, Nursing, and Pharmacy, and

promote the realization of personal and corporate

efforts by faculties in these fields for improvements
in facilities for teaching and learning. Dreams, hopes,
plans, and reality had to be brought together so that
the final product could hecame a functional inter-
disciplinary unit capable of accommodating Dentistry,
Medicine (including the basic medical sciences),
Nursing, Pharmacy, and the Health Stiences Library.

£
-
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The Health Sciences Concept

The concept of the health sciences as an area of
knowledge.and study similar to the life scietices. the
behavioral sciences. the natural- sciences. or human-
ities—a group of closely related sciences sharing a
common object of stpdy but each with its own per-
spective 1= an ideal to he realized at some future
time, Fven the concept of the health sciences as a
complex of health related schools on the campus of

B . H
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" Kmerican universities has emerged sldwly and sporad-

ically during the present century. The development
of the complex has usually been-contingent on the
development of a medical school and a university
hespital, even though other health related professional
schools or the basic med1cal sciences may have
-actually l)receded the medical school on the campus.
In the literature on medical educahon and medical
history, the term “health sciences” may refer to an
aggregate of health related schools in one area of
the campus, physically related but administratively
and educationally autonomous; to a group of admin-
istratively coordinated ahd educationally autonomous -
health related professional 'schools,. or, less fre-
quently, as synonymous with- “medical center. ? In
the latter case, the School of Medicine may have
preceded’ other ‘schools on the campus and have en-
couraf'ed the development of the basic medical
sciences and nursing as departments in the medlcal
school, ’

-
. 5
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The Health Sciences Concept at the
University of Washington ‘

The development of the health” sciences concept
at this institution has been gradual, but it has always
been an administrative ideal in_the University,

strongly encouraged and supponed at each adminis-

trative level from the president to the department .
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head. The University also has a long hiator'y of strong

departments in the hasic medical sciences that have

provided instruction to sttidents in each of the health

. related professions as they hiave been established and
. also to other students in the University.

~  The School of Nursing, is the oldest of the orwmal

health stiendes professions on campus,’, tracing its

origins as a school back tq 1920 and becoming afi

autongmous school in 1945. The School of Dentistry

. and the School of Medicine were establislifed as

autonomous schools in 1946. In"1947, the three health

. related professional schools, the basic medical sci-

School of Medicine, and the Health Sciences Library

moved into the existing Health Sciences Building.

The adjacent Lunersxt) Hospnal was added sevérm
years later. :

* The Board of Health Sciences, comprxaed of the

+ Deans of the schools of the\three health related pro-

< {fessions, coordinates the activities of the schools in

areas of mmtual administrative concern. The School

of Pharmacy and the School . of ‘Social Work have

_*Sciences’ Building hut are increasingly becoming
" identified-as health related disciplines, the Deans of
y these two schools having recently bLeen invited 'to
bécomé part of the Board of Health ‘Stiences. -

f
; -
- -
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. m= < The Schooi of Phirmacy, developed at the turn of the century,

- actuallx.predated the Schools of Dentistry, Nurding., and Medicine,
. . ¥ &
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developed physically separated from the. Health .-



PAFulToxt Provided by ERIC

-

e

Like faculty in'other schools in the health sciences,
the School of Nursing=had become accustomed to
working within a physical structure that barely met
basic needs for shelter and lacked many of the
characteristics of an environment capable.of fostering
ideas for improving tetlchivng and Jearning. The utili-
zation of space in the existing building had been
stretched to the breaking poirit. Office utjlization in
the Schoolof Nursing: in 196463 was estimated at
‘three times that considered optimal. Additionaf seats
had been crowded into the front and rear of elass-
rooms; conference, library, and other types of support

, space were grossly inadequate. Finally, in 1965.
- apartment houses aiid residences in the adjacent area,

~ ., were pressed into Service tq relieve some of the’con-

.gestion and overcrowding. Liniitations in th® labora-
= tory. spaces in the basic medical sciences eventually ;
set firm limifs on the number of students who could

—  be taught. Enrollments in" the School of Nursing were

limited to the number of students for"whom Jaboratory
spaces were available.

These circumstances presented a challenge * plan
realistically in anticipating the needs of the .uture,
rather than to attempt to remedy the glgri‘:\g defects '

w 1Y
of an overcrowded structure, A-new huilding would~ «

not (?nly have to accommodate a projected minfxngl
20 percent increase in enrollments and the faculty and
stafl attendant on suqh an. increase in enrollment, it
would also have to accommodate the anticipated ad-
vances in ‘curricula and teaching in the four schools
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in the’ flealth sc'iences*'co;nplex A project of the

" magnitude envisaged clear® could not be accom-

- plished with the University funds budgeted for capital

improvements: Even with the funds that Sould rea-
sonably be expected by special appropriation from
the: State legislature, it_was apparent’ that Federal
matchinﬂr funds would -be required to finance the
pm}ect ’ < ’

Dewe‘opmcr the maghinery to determine both exist-
ing arid projected needs .of the four schools and to
secure the 1eqmred State' and Federal funds consti- »

“tuied a major ‘underfiking, .but only purt of the

challenge. The planners had to learn to think not only
of one professional school but of several, al] strivirig -

- towardathe goal of educating persons capable of

’conmb(xung 1o the:{,g;xpanslon and improvement of
healthycalc services, but-all within the limits of - space
and fands that could bet sécured, These factbts in-
tensified the challenge and increaged the %urdles that
had to be surmounted; - - 7

Plamiing for a school of mirsing as an acadern-
ically autonomous school, administratively coordx-
nated within a health sciences complex, then, wa
the task hefore us. This type of planning differs fro X

.the planning for an autonomous school which builds

independently, nat so much in the steps in planning-

as in the time required for planning and coordinating
human efforts.

»n g
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Plannmg a School of Nursing .

" Building Within a. Health-Scaenceq .
Concept
" Plans for the development of expanded facilities
for the School »f Nursing had been a dream of ‘the-
Déan of Nursing for many years. Careful study ‘of
«trends in enrollment in the University over a numbét
of years had rnabled the Dean to project the size éf
the nursing school enrollment with extraordinary
accuracy. In 1961, she formallv submitted to the .
President of the University a summary outlining the
- goals of the school, pointing out the deficiences in
existing space and anticipating the need for improved
and expanded phy=: al facilities; She also appointed
a faculty member to analyze existing and projected
needs of faculty ‘fpr.spece in detail. The critical im-
portance of a thorough knawledge of what exists,
plus an ab'lity-to-reasonably~ -n"ﬁrﬂ-'s-r& prepare
for the future, becomes more apparent when one
considers that 4 years elapsed between the*time of
. the first forma! presentation of space- needs and pro-
ected budget to the President and the passage-of a
bond issue by the voters in 1965. Another 3, vears
elapsed from the passage of the bond issue to the
apphcanon for Federal funding. Construction began"
* in early 1970, and in all probability, the building
will not be completed umil the fa“ of 1972 thus'11
years will have elapmed Dgm the initial steps of thf;___
’ plamung to bewmmmr occupancy of the building.

6
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In anticipation of favorable dction on the bond
issue by the voters, the legislature appropriated funds
so that planning could begin as soon as possible. In
a project of this magnitude, escalating costs are a

matter of great importance, and the University wass

concerned with measures to reduce time and increase
efficiency in the programming of needs and

+

ment of schematic drawings, At the same t e

was a conviction that the “usérs” of the building must*
ortunity to participate in the decision
critical phases of planning. Conse-
tural consultants’and architects were

quegtly, archit

* hired, and organizational structures to facilitate plan-

v

ning and decision rhaking were created. An Associate
Dean in Medicine was .appointed Chairman of the
Health Sciences Building Project. Three major t{hes
of organ'iiyiﬁal structures were -created to coordi-

., nate planning and facilitate de “isiox;;makinﬂ

1. The Health Sciences Coordmatmg Council. This
“was a policy-making group comprised of repre-
senjatives from the President’s office, the Uni-
versity Architect’s office, and the Deans of each
of the four professional schools.

2. The Health Sciences Task Force. This was a
decisior-making group representative of the
“users" of the building (the four professional
schools, the hasic medical sciences, the clinical

L

= *Social_Work was not included in this project.
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sciences in Medicine and Dentistry, the Health

Sciences Library) and the University Archi-

te-t’s office. Each school repre-:entative was

" given a temporary appomtment as Assistant

Dean for Space-Planning. released from half

of his or her teaching responsibilities; and

given extra remuneration for the addl"uonal

regponsibilities undertaker, )

- 3. . \d Hoe Space Planning Committee m\each

school. The committees were appointed by the

Chai*mau of the Board >f Health Sciences

upon recommendation of the respective Qeans,,

. . In the -School of Nursing. the Chairman of the

Ad Hoc Space Planning Committee was also Assistant

Dean for Space Planning. One faculty member tvas

# assigped on a part-time basis to. serve on this com- .’

mittee to wark with the Assistant Dean and serve as

. an alternate for her, Four “additional factlty were

appointed to the committee to represent each. of the

clinical departments in nursing, The Dean of Nursing

was an ex officio member. -

. 4 ' ¢

Surveying Needs and Goals | -

The first task of the Ad Hoc Space Planning Com-

mittee was to review and revise the preliminary study

of needs for space carried out 4 years previously. In

this endeavor, the committee caiefully studied all

existing space. including temporary space in reno-

vated houses and apartments neaihy - Then they began

@ -
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a study of reports on health needs, patterns in nursing

“education. plans for the development of health agen-

cies, and trends in population growth and econbmic
development in the lucal community. the State. and
the Northwest. This knowledge of health needs and
potential resources was considered in respect to the
role of the University in the State and the philosophy
of the School of Nursing.

Thé committee members surveyed their respective
departments by questionnaire and follow-up intér-
views with each faculty member to elicit views on
educational needs, the trends envisaged in each nurs-
ing specialty. and personal goals as far as particular
areas of interest were concerned. Each department
head -and administrative officer in the School was
interviewed in respect to goals-and .plans for her
Jdepartment or administrative area. Key members of
the secretarial staff were also interviewed for an
estimation of their projected needs for space and
facilities. These data were summarized by each
departmental representative.

The ad hoc committee as a whole studied the reports
from each survey and channeled this information to
_the "Assistant Dean. Information from the Task Force
in turn came back through the Assistant Dean to the
ad hoc commiitee and to the faculty.

Decisions of the President of the University, the
University's Architectural Corgmission, Department
of Fa('oilitiea and Planning, and the Department of

7



Business and Finance played a. critical part in de-
termining the relationship of this project to overall

development of the University. These decisions de- .

termined the general nature of the project. the extent
of the University’s ability to {und the project, the
building site, and general limitatiots in regard to
architectural design of the building.-The, Chairman
of the Health Sciences Building Project pla)ed a
pivoial role in representing the needs and interests of
the health sciences in negotiating these decisions, and
yet providing the leadership necessamy to keep the
project coordinated with the goals of the University,
To provide the coordination described, the Chairman
of the Health Sciences Building Project chaired both
.the Health Sciences Coordinating Council and the
Health Sciences Task Force. Academic rank, charisma,
and organizational ability werg essential attributes of

the mdwndual who filled this role. not only because of '

the size and complexity of-the project but also because
of the power (personal and formal) possessed by the
individuals at each administrative level among whom
he was expected togexert leadership.

.

-
o

Establishing Guidelines :

Firm guidelines were established by the chairman
of the project in collaboration with'the three levels of
administrative groups involved. These were:

® To program a building that would allow an

increase of from 4.000 to 6,000 students in

10
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Dentistry, Medicine, \ursnng, Pharmacy, and .

o allied health fields. . .

¢ To plan this building as’ ap addition to an
existing health sciences complex, making best

- use of remodeled existing space, with a' firm

obligation to stay within the established ‘budget °
ceiling, .

e To preserve the e’stabhshed health sciences
concept of shared facilities and services. (This
included deciding which of the new facilities .

: would be the domain of-individual schools and- *

' which would be shared.) *

e To anticipate new curricula in the various
schools and make adequate provision for tech-
nological advances in education. :

e To develop the librafy so that it could serve

. the planned increase in enrollment and serve

‘ . as a Regional Medical Library for five adJom-

’ . - ing States.” :

' "7e" To takeRulvantage of various Federal matching

. funds programs_available, satisfying the re-

quirements of six rewe\\ groups under four

¢ different grant programs.’
The first major task of the Thsk .Force was to
validate charactetistics of the existing complex, in-
, cluding faculty student ratios and student teaching
' space ratios. This information was relayed te each
*White. Lo Jr., and Donald Hiseox. "Audiccan Presentation .. Role

of the l'A~k Foree in ‘\nhnutur:l Planning,” 19682 Unpublished
narration seript, ppo 35

. . , 1
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of the schools. Each department head was asked to
project an estimaté of space requirements based on
expected growth in his department. The 1 million net
square feet of floor space estimated by the department
heads in 1eSponsc to this lequest was - completely
bew;nd the realm” of possibility. The problem was
sent to the ‘Coordinating Council. Guidelines from

* the Coordinating Council ehtahh«hed that the new
bmldm" should be essemxally a teaching increment,

Therefore. projected space increases for each depart-
ment would hold grant-supported research space con-

stant and project space on the hasis of faculty re-
quired to ‘accommodate increases in student enroll.

ment only. ' '
A major ‘accomplishment of the Task Force was

to establish tonsensus that, insofar as possible, all
* teaching spacd w ould be designed to permit maximum

utilization “and nfaximum adaptation to curricular
change and téchnological advances.

3\
3 5

\
Planning Spac¢ Needs :

A minimum amount of propriet 1y teaching space
was alloted to each school to be developed by the
school to meet its uniyue requirements. In the School
of Nursing, this space was used to develop nursing
laboratories and independent study carrels. Nursing
faculty felt that a lack of these types of teaching space

12 Y e
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posed major obstacles to improvement m teaching and
curriculum.

Trial computer runs of present curricular offerings

of, the schools in the health sciences suggested that

" computer-assisted _ ;_ennal._snheduhng..g.i_cme class-
rooms and basic science teaching laboratories could
providg increased efficiency of these areas, providing
*that flexible teaching space could .be dcvelope%h
Throughout the building. efforts were made to keep
at a minimum any architectural structures that would
be difficult tq alter. Wherever possible, types of space
requiring more or less fixed structures were “stacked.”
Thus, classrooms with tiered flooring were placed one

« _over the other in one section of the bulldmg, teaching
laboratories were “similarly: placed in amgher Mov-
.able eq\mpmem rather than fixed equipment, was
planned in the laboratories wherever this could be
done without jeopardizing function. The small class-
rooms were constructed with- flat floors and room
dividers to provide for more flexible teaching space.

- In using this concept. individual.Task Force mem-
bers were frequently reminded that there are limits té

. the advantages of planned flexibility. It is at least
theoretically possible to build ip so much flexibility
that one loses function; conaequently, some retrench-
‘ment occurred, especially in areas where large num- %
bers of students had to be accommodated in class-
rooms. In these instances, consideration of sight-lines.
acoustics, traflic flow, and probable teaching modes
. was given priority.

. "
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Force ,

Working within the policies determined by the .
nnrg.lanannn—Geunm——-me—'lzask-Fﬁrce directed its

PAFulToxt Provided by ERIC

efforts to matters -of inutual concern to the schools:

% colleeting and analyziiig.data onﬁneeds of each school,

establishing formulas for proporhomng available
space, providing for optimal physical relationships
among departments, developing common teaching and

support space, and exploring ways and means of ob-
taining maximum ‘teaching space from funds avail-
i able. Consultative a. sistance from each of the funding
agencies was available to members of the Task Force
to provide guidance in the planning prerequisite to -
the appligation for Federal funds. . )

" The Task Force provided an important channel for
rapid feedback from both faculty and the Coordi-
nating Council. Each Task Force member, as.a‘grass
roots participant in the teaching-leaing enterprise
carried on®in his school, was aware of needs and de-
sires of his school. Through the Task Force meetings,

“In the 3 years prior to the sife visit, several contacts had been
_made with the Nurse Education Facilities Branch, formerly of the
“Division of Educational and Research Facilities, and now of the
Division of Nutsing, Bureau of Health Manpower Educatiom. The
Chief of the Branch had made a -consultation visit very carly in the
planning stage: members of the Task “Forcehad uﬁﬂPd the national
office once and had alwo received considerable assiciance—through
telephone and wnitten correspondence as duestions arose throughout
the planning perind. Assistance was also teceived from the national
office in respect to gg.mmng an agenda for the site visit

14
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. “each met bér became more .aware of the needs and -
problems of other schools. as well as oyerall needs
of the health sciences. Thus, while decision making
remained Swith the “users” of the building, each de- s
cision had to be considered within the context of the
common goals of the health sciences, as well as the
_goals of the fespective school.

Informal discussions Letween Task Force membeis™ -
and facuhv helped to keep faculty in‘touch with the
project. In addition, the Task:Force sponsored a series
of Open House meetingg for all of the faculty in the
health sciences. At these meetings, there were*brief-
ings on cufrent progress and problems; models of the
projecied building dnd current drawmgs were pro-
vided for academic * sxdewall\ inspection.”

Within the Task Force, the role and contribution of
the Assistant Dean for Space Planning from the School
of Nursing was significant. As a female representative
of a largely female group in an otherwise male greup,
a representative oi the largest number .of students
(mostly undergraduates) and the largest group of

_graduate students, and as a representative of the only
school allocated office space in the new building, she.
encountered many petty, but very humat(, problems
that had to be resolved at each step of the way. If there
had not been a strong tradition of cooperation between
the ‘schools, -adminjstrative officers firmly dedicated

-~ to the health sciences concept, autonomy in educa-

J%.,f:‘*- iopal matters, and independent financial support to

3, by ug to the enterprise, the task would have been

o ?1
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impossible. The ideal_of a health sciences unit as a
truly mtc*dxscnplmar) area of knowledge within the
University provided a powerful incentive and an
enticing goal. Nevertheless, given the acuteness of
needs, the limitations of finances, and “the frailties of
human nature, the project was most fortunate to have
had administrative support, school autonomy, and
independent sources of Federal financial aid.

The Site Visit =~ ‘
A visit to the site of the proposed building project
by members of an appropriate reviewing committee
is normally carried out in all Federally funded build-
ing projects in order to document, clarify, and expand
the information contained in the application for funds.
The site visit was a turning point in the development
of the project. Not only was it the test of 214 years of -
a joint effort, it was also a peak experience for the
Task Force. Prior to the site visit, the Task Force
had three times come to thte point_of submitting the .

application to the funding agencies from whom finan-
- cial help was being sought.,Twice, the financial offi-
cers of the University found the project overbudgeted,
and the Task Force went back to the planniny table.
The third_time, the application was submittéd, and
plans for the site visit began immediately. .
Since the launching of this building project de-
pended on the ability of each of the schools in the
. Lheal‘th sciences to secure Federal matching funds for

(=]
[
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its share in the building. the Coordinating Council
requested that the site visit be conducted as a joint
site visit. This provided an opportunit{. Tor a team
from each of the agencies from which funds were
being requested to visit the Univer,s'ity, review the

" plans, inspect the proposed site, and meet with faculty,

administrative officials, and community representa-

tives at one time, The joint site visit enabled the

University to conserve considerable time and energy,

especially on the part of administrative officials,.

representatives from basic sciences. and Task Force
....®menibers, The joint visit also provided the site visit
teams from each of the funding agepcies an oppor-
tunity to meet with each other to clarify plans on
points of mutual concern. especially in rélation to the
adequacy of plans for space to be used jointly by the
four schools. . '

The team for the joint site visit was chaired by
the Director, Division of Fducational and’ Research
Facilities.” Bureau of Health Professions Education
and Manpower Training.” and consisted of five teams
of site visitors—one for each of the participating
schools and the library. - The site visit,team for the
School of Nursing’s application consisted of two nurse
consultants who were members of the Review Com-

TOn S¢ptember 18.‘ 1970, m:\j;r.mmpnm-nm of the Divicion of
Fducational and Research Faedities and the Division of Phyacian
Manpower were merged into @ new Division of Physeian and Health -
Professions Educatums at the syme time the Bureauw of Health
Profesaon~ Education ard Manpower Trainnfy wae renamed the

Bureau ot Health Manpower Education,

. 0 -
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" mittee on Constructionfof Nurse Training Facilitjes;®
three staff members from the national office of the. -

Nurse Education ¥ ac1lmes Branc;h an archxtect from -
the regional office’ of the Division Jf Educational and
Research Facilities; and one staﬁ' member from the
Nurse T:lducauon Tiaining Branch, Division of Nurs-
ing, Bureaw oi ‘Health Professions Education and
Manpower Training.’

It would be the ‘responsibility of the nurse con- .

sultants to présent. a summary of the application, with
a summary, of their.assessment of the need for the'
project; the pxojects strengths, weaknesses, and/or
problems; and to make recommendations for action
to the Review Committee on Construction of Nurse
Training Facilities.

Although a favorable reaction was of critical con-
cern to the School of Nursing, there was a realization
that the site visit offered a unique ofiportunity and
challenge to est the plans that had heen’developed.

e site visitors were people from similar programs;
they had been-through the process of planning a build-
ing; they were sensitive o strengths and weaknésseg

_ that those close to the preject “might not be able to

“Each of the consultants was a ndfsing educator; each held an

adinistrative position in a school of nursing oﬁermg simjilar types
of nursing programs, but in different sections of the countryy and
each had been involved recently " planning for the construction
of a nursing facility in the <chool where she was employed.

* The other agencies fror‘n" which fundg were requested and which
were represented on the joint site visit were from other divisions
of the Bureau of Health Professions Education and Manpower
Traiming,

@
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see, Faculty, adnfinistrative officers of the University
and the School of Nursing, department heads from
the* basic medical sciences, and representatives of
clinical agencies and health “planning, bodies in the
community were called upon to help. The mobilization
of effort for the site visit by each of the schools in-
volved in the project provided a useful preliminary
test of strength of the planning, clarified commitments,
prompted practical scrutiny of obhganons and .re-
sponsibilities, and probed potential weaknesses in the
project.

__Tofunction successfully on completmn of @e build-

mg, the project wx]ﬂ’depend on the coordination of
_efforts in each of these key areas: cengral adminis;

tration, budget, community planning, clinical agen-
cies, basf&:,,sciences. health sciences administration, .
nursing school admmlstratlon, and faculty.” It was
* therefore" of. critical xmportance to ‘the University,
as well as to the funding agencies, to be sure that key
persons in each of these areas understood the pro-
posed prolect N

 The 1Vlasler Bulldmg Committee

The Task Force’s assignment was completed upon '

_receipt of the approval of the grant application by,

the funding agencies. Consequently, it was disbanded,
and a Master Building Committee was appointed. The

main function of this committee was to resolve prob. '

lems relevant to all of the schools that might arise in

C
l‘)‘
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“implementing the bmldm plans. To help provxde-
continuity _iiethis phase of the project, the Chairman *'§
_of the Iaskm was appomted Chairman of the*® -
Master Building Committee. Each of the ‘déans was
asked to recommend a representative for appointment
to this committee and to appoint a representative to
each of the subcommittees to be appoiuted to imple. -
ment l*ns in common teaching areas. ‘ e
In"the School of Nursing. 'the Assistant Dean for
Space Plannipg and her alternate were appomted to
the Master Building Committee. The Assistant Dean
also became Chairman of the newly formed gchool»of
Nursing Bmldmv Committee. The School appon‘ued
. a representative to the Subcommittee for the Core
Classrooms and to the Subcommittee for the Basic, -
‘Science Teaching Laboratories. Both the Master Build-
-ing Committee and the Sécfiool pf \ursmo Bmldxpg : ©
Committee. contmue o work oxh-;ﬁto lents ;hat are .t
uncovered as more definitive planning increases the
need for-specificity of information in the areas of
designsand equipment. A\, ’ .
A major contribution to the & orts made to keep .
faculty interested and alert to. dev lopments in class: S
room planning was made l)y an OpepHause sponsored e
by members of the nursing facurty This project R
featured miniatufe mockups of one df>the 50-seat ¢ ]
classrooms and a teaching laboratory, dnd&exhnblts -
dlld demonstratmns of newer types of- g_ducatmnal
equipment. Experts in educational technolog¥ and in

oy
NI

-

* [

the practice of teaching discussed and démonstrated  * +
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trends in education, and representatives of the manu-
facturers of educational equipment were on hand to
anS\s'e/ﬁiuestions_and guide faculty discussion.

Discussion
Planning a new building for a School of Nursing
as part of a four-school health sciences project in-

. volves time, patience, fortitude, and perseverance.

Whether it requires more or less of these ingredients

. when planning a new building for a nursing program

that is part of another school or for a nmsm program
that is a relatively discrete functional enhty 1s a moot
question. The answer—if indeed there is one—is
quite possibly’ irrelevant, since the direction one takes
is in large measure dictated Ly the overall philosophy

of the L'ni‘versity Without administrative commit;

.

ment to the concept of the health sciences ds a com:
plex of interrelated dxscxplmes comprising an area .

og knowledge in the University, it is doubtful that
such an enterprise would evolve sponutaneously at the
present time, even though it mal\ea good sense

.- mtelleuuall) .

Among the influences militating ‘against spon-
taneous mover nt toward truly interdisciplinary
« efforts are marked differences amoug the health pro-
fessions in power. prestige, and Jevel of scientific
sophistication in practice. The contributions of each
profession are variously recognized and valued. When
financial resources and space are limited (as they
" almost always are), the organization of human



_endeavors to promote the common goals, to balance
"out differences in power, to regulate and contain

* competition, and to maintain order become exceed-
ingly important. :

Whether by accident or deswn, the three- level
organizational structure developed to allocate author-
ity and degignate responsibility functioned also as .a

. system of buccessive shock absorbers, and promoted
the coordinf\tion of efforts. ?

Without 'the whole-hearted commitment of the
University's central administration, it would have
been difficult for the individual faculty memlsers who
helped to resolve the detailed problems and frustra-
tions of joint- planning to sustain their efforts. In- <.
sulation from the problems of the conference table, -
the distractions of other projects, and the practical & A
limitations of hudget made it easier for the L'mversxlyu
to adhere to the health sciences ideal by insisting on:

® optimal utilization of the land site;

® realistic planning with funds in hand;

o development of a health sciences complex,
rather than discrete buildings for Dentistry,
medicine, Nursing, and Pharmacy.

At an intermediate level, the Coordinating Council
was also firmly committed to the health sciences
concept as administratively necessary and desirable;
but it was also committed educationally to the accom:
plishment of the goals of the respective schools. Seri-
ous disruptions could have occurred at this level, if
the daily grass voots problems of individuals and
groups were not resolved at the Task Force level.

22 -
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The Coordinating Council assumed responsibility for -

delineating policies that would implement the phi-
losophy of the University. At the same time, it was
ablévto support the decisions of the Assistant Deans
as they worked together in the Task Force and with
the faculties of their respective schools.

At the Task Force lgvel, the Assistant Dears were
largely responsible for making the decisions that
would make the joint project work—Among the most
obvious and important strengths of the School of
Nursing were: —

® a long history of eﬁectnve collaboration with

others;

® educational ideutitv and autonomy;

® access to tax funds appropndted for expansion

of the School of Nursing;

® the potential for securing tnatching funds'from

the Federal Government specifically for nursing
education. ¢

At this level, it was essential to have a clear picture
of the goals of the school, to understand the needs of
faculty for space, and to have effective channels for
communicating with the faculty: Thie Ad Hoc Planning
Committee in the School of Nursing and the faculty

_member assigned part time to assist with the project

were essential fgctors in establishing and maintaining
thes® lines of communication.

Repeated conferences by these persons with individ-
ual faculty and with small groups of faculty were
necessary. not only -to “ascertain the needs and pref-

— erences of the faculty but also to lielp them understand

23
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the potentials. as well as the limititions of the space
being planned. - - ‘

A system of communication that provides for the
transmission of information required to carry out
functions, but filters out unnecessary or, irrelevant
information, is essential for a jroject such. as this.
The thrpe' distinct, but related. leévels -of decision
making provided for some degree of filtering of
communication. This lessened the wear and tear on
individuals and perhaps favored decisions in the
interest of overali goals. At times, the joint planning
seemed slow, uiiwieldy, and costly. Compremises
and sacrifices were inevitable. The anticipated out-
comes are. however, }"i-(:hm' than could have been
achieved by one decision‘making group or individual:

The role that bore the full brunt of the impact of
the problems.. hoth major and minor; was that of the
Chairman of the Building.Projeet. In. addition to
chairing the Coordinating Councif and the Task Force,
the Chairman was, responsible for negotiations with

the President. the -Finance -Offcer~tle~ Architechiral-

Commissign. and each of the funding agencies con-
cerned with the project. Direct access to communica-
tion at each level of responsibility made it possible
for him to coordinate efforts, but it also permitted
the full impact of uifiltered commuuication to hear on
this role—a considerable source of strain.

A great deal more than free flowing space is needed
for a truly interdisciplinary approach to the develop-
ment of knowledye in the health professions. This
project has heeh d significant ~tep in the diregtion

of accomplishment of this ideal.
>
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DISCRIMINATION PROHIBITED—Title VI of the Civil
Rights Act of 1964 states: “No person in the United States
shall, on the ground of race, color or national origin, be
excluded from participation in, be denied thé benefits of,
or be subjected to discrimination under any program or
activity receiving Federal financial assistance.” Therefore,
Construction Grants for Schools of Nursing, like every
program or activity teceiving Federal assistance from the
Department of Health, Education, and Welfare, must be
operated in compliance with this law.



