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. S b Introduction . . .
T : \ N .

b . a ‘ 3
. ) * = ) LY — . . ) . \
*HEAD START EVALUATION ) R . . "
. . T . ¢ . B -. 1
* EVALUATING OURSELVES : Comal
. A3 P A N .
The Head Start evaluation gsystéem, Evaluating Ourselves; vwas developed at the 3 v

request. of the California Head Start Directors: Assoclation.. There was a

broad-based input_ in all phases-of-its development, fram Head Start directors,

Mead” Start staff”’from all. components, and Head Start. parents. It was ex- -
-tensively field tested in one of the major California Jlead Start programs. .

In all, more than 200 people were inyolved in formulating items, in the pilot

study, and in.post evaluation sessions. : . T :

The system ;Ex\gonstrnéled by Dr. Ella Kube Nomland, Senior Rese§rch Analyst -

in tha“llead Start Program at the Greater Los. Angeles Community Action Agency, .

and two consultants, Dr. Luelyne Doscher and Ms.* Stefan Harvey. ‘Dr.. Doscher, . .

"of  Houston, Texas,-is director of a social research and evaluation firm, and . ~ _ . .
is the Psychologist for- Cypress-Fairbanks Independent School District. Ms, |
.- Harvey, of Washington, D.-C.% is with’the Mexican-American. Development Coxpo- . p
ration and previouwsly worked on a Federal evaluation system.” . ,J
. ‘ . . - . t . e . . .
Tiie Head Sturt Fvaluation System includes wvvaluation schédules for the fol- . o,
+ lowinga2 -components: < - ‘ . . .. ) S
) : . . _— . , = -
. ' Bducation: General . v~ . . : v |
. . ) _Bilingual, bicultural . : ; < . v
\ L . "Fddcation: Handicapped children . . L
Facilities L, . . { L
. .  Health . T L
\ Social™$ervices . ; N . - . s
) “ Mental Haalth' e L g . "
Parent Involvement P . .
) Training and Career hevelopment . . . . .
Ndtrition . - . . ! e
Volunteers (othet than parents) .- ! ‘ s PR
. . Administration. - o, \ e . . .
Fof most of the compqnents,tﬂg'ttedh‘in tha\evaluation are.based.on the 1977 ) L
Head Start Program Pérformance Standards. F hose_cc nents for which no new ~—— ’-
performance standards were pubkished, items-are based.on the 1967 Head Stagt . < ¥
Manual of Policies and Instructions’. Other documdnts consulted included: o PR

Head Start Policy Manual-Transmitral Notice, 2-28-73, N-30-333-1 on Services oo
to Handicapped Children; Fxcéptional children in Head Start, by -Josep o .
Yapldes, £d.5., Regional Resource Tralning Center, Maryland, (no date). 1973;

Head ‘Start Policy ‘Manual-Transmittal Notice, 8<21-72, N-30-334-1 on Program
. tions for Head Start; Memo, 6-6-73, to Head Start Grantees, .Region IX, From

W Regional Office, on April 16, 1973 Head Start Fee Schedule Regulations
-~ published in the Federal ‘Register. , ‘3 oo LT : ‘;
_ We believe this evaluation system to. be ‘an {mportant and workable contribufion - . \
to the evaluation process of our -Head Start ‘program. We hope to go on improv- .
+ ing-it and to that end solicit your égmmengg-and suggestions. ~ .
. . “‘ - R M
B , . * ‘\ . -
* .‘ \. * ) ' v.“
.. - California Head Start;Directors Masociation g
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INSTRUCTIONS FOR-EVALUATION OF PERFORMANCE :

.

R * - L ’ ) R
TheAquluatioh—format is a 4-pcint rating seale on which:
. - g Ve > N

* _means thai per formance exceeds perfbfﬁancé standards, .
. * - ! ’ ) ~ 2 - . -,

1 "means that pergbrmancé meets pierformance standards, ‘ w

2 means that;pétformance'is somewhat below the performance standards end’

needs improévement, . . . . - -
' . ——— .
3 means that performance. is. substantially bheldw the .performance stqndgrdv.
%¥. .and-needs immediate improvement. ° i : . t

For each pecrformance standard, ‘ve -have--defined the pérforjnance wﬁich is
substantially below the performance standaxds. and needs immediaté improve- g

ment; sych performance is indicated by (3) in front of the: statement describ- ‘.

ing the ‘performance: and we have-defined the peiforﬁéﬁeé'hhicv/meéps the~
- performance standard; such performance is indicated by (1) in~front of the
statemént describing the performance. o

lfIYOpr evaluation. agrees wiéh‘tig definition of performance which is sub-"'".

stantially below the performance

! 1 tandards and needs immediat -improvement,
‘circle 3"in- the right-hand maxgin. . v

‘1f y&@rAe?aluatibn agrees with,the_definitiqn of(performaqﬁe>wh§qh meets.
the performance standatds,.circle 1. . .

D e &

. . . * . . . PN

:Ifquu‘judée the. performance to be somgwﬁere in-between (1) and 43}.vcitbie
2.° N et . .

i " e » . (] "u - g - \ N .
1f you judge the performance'to,exceed -the performance standards, circlza\.
- 3 rel .

- After éach performance standard, we have left a-blank line. -If you y@pt to’

‘ comment on the performance - in addition to. the rating -~ pleaéeﬁdq so on- -
this line. R . o . T © \

< . . ; L A.'_ [d \\'
On the last page, there is space for you to comment on anything that you,
fes) is not covered or that you want* to call special;;ttention to. S

Under xécommendations.-pieas;_indicate.whaé action shdulq be takeﬁ;to idpiéxe

the program..- ° - ¢
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. 2. INTEGRJ\TE THE EDUCATION}\L ASPECTS OF THE VARIOUS HEAD

. TS . . .

Agency < v ' CoL i

. . . .
- .

. N \ v ., R -
OBJECTIVES . : .o S
—_——— . . -

- . ~ .- o

1. PROVIDE CHILDREN WITH A LEARNING ENVIRONMENT AND THE" e S
" VARIED -EXPERIENCES “WHICH-WILL -HELP-THEM- .DEVELOP . -
SOCIATLY, INTELLECTUALLY, PHYSYCALLY, AND EMOTIONALLY Coe
IN A MANNER APPROPRIATE .0 THEIR AGE'AND STAGE'OF = <. . o . .
DEVELOPMENT TOWARD THE OVERALL.GOAL OF SOCIAL. ' Lo )
COMPETENCE. " ) R , e e

~
- b I3

START COMPONENTS IN‘ THE .DAILY PROGRAH OF ACTIVITIES. . . . . (

. 3.- INVORVE PARENTS N’ JENUCATIONAL ACTIVITIES.-OF THE® - - .

PROGRAM TQ ENHANCE THEIR ROLE AS THE PRINCIPAL . .
!NFLUENCE ON THE CHILD‘S EDUCATION AND. DEVELOPMENT .. .

4. "nSSIST 'PARENTS TO INCREASE KNOWLEDGE, UNDERSTANDING, ) 10 PR
SKILLS, AND EXPERIL‘N(".‘E IN, CHILD GROWTH AND DEVELOPMENT. L . .

-5 rIDbNTIFY AND REINFORCE EXPERIENCE "WHICH OCCURS IN 'H‘? ) .

T- PARENTS CAN UTILIZE AS EDUCATIONAL ACTIVITIES -,
CHILRREN. i ‘ o D
s .

.HOME
FOR THE

\

PERFORMANCE : . . B .
_— . R

. . to 1
. . I, EDUCATION: * GENEBRAL .

v

CLASSROOM PROGRM GOALS: SPECIFIC AND WRI’I‘TEN

“c [}

(1) There 19 a .- ' ?

(3) There 1s no ? e .

_- ‘ * . ‘

‘written statement of ¢1ear1y stated, apeciﬂc program. goals, v . “
including all §oals outlined by OOD (Pnrformance Standardat . Ceet L

L JSeation) . . : - . N * W

4 . -
. o - &
g =3 . - B - T v

CLASSROOM ACTIVITIES AND FACILITIES: ' Dramatié play _ s \
(1) There is a (3) There is o _ * o ’

clearly defined. placo «and adaquato .time £or free dramatic-’ & : oy |
play, yith dolls, doll-size-.equipment and clothes.| (These < .
include’ materials for ‘variety  of community and home —_ : |
activities, in a variety of utting- (farm-city), for all . ‘ o
races, sexes, ages, family roles, i.e., lunch pails; type- . .

_writers, toy rMoney, cash registers, community workers hats, *

etc, Fquipment is in good repair. Clothes are clean and .
mended and easy to put on and take off,).

-
i 4 .

e - —

CLASSROOH ACTIVITIES AND FACILITIES: _Biock glaz
(1) There 13 a (3) 'rhore is no . * '1 2 3

.

special area cleared (ox clearable). for ‘free biock play and . N
a wide variety of block equipment. (The area can be set up
to be out of the path of.the other children} It i- large -

» . .
* . ‘ . »
- -~ - "
3 . ¢ - s . . | ’.
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‘. - Educalion Cont'd ) ‘

N . . - \ . . . .
* .- enough for'building. The blocks axe of all sizes gnd" shapes . . s; . .
. {sguare, cylinder, triangl}: . floor boards, roofboards).
There aré accessories (toy people, .animalg, cars, trains,
.. linoleum sgquares). Blocks and toys are, easy to reach, . ' . '
stored neatly, have smooth ,surfaces. There are block
shelves, . ) e

4 . . -

s

.

‘#4 CLASSROOM ACTIVITIES AND FACILITIES: Manipulative Play

(1) There is a’ . (3) Thére is no - © o %.1 203
special area’and adequate time allowed, either outside or .
.inside, foX practice in use and control of musc¢les. (For .
smaller muscle (finger, hand) and eye-hand play, there are
blocks, clay, finger-paint, paper, crayons, sttinging‘beads . . N
hammer-nail sets, hard and easy puzzles,,6 For larger muscle — *
. play, there ark balance beams, hollow blocks,,jungle gym,

. - woodwork. All equipment is in.good cgondition.) N -

- . . .

[ - ) ~ - P Q N ’ .
~ .

#5 °  CLMSEROOM ACTIVITIES: Manipulative Play .

) — - (13‘There is adequa&g, ) (3) Thete is no *+ 1 2 3 . ‘
; ' » < - . . .o

. time given to games that teach use and control 6f muscles . »

such as finger-plays, and hopping, jumping, skipping.

. .
9 - .t N

- #6 *CLASSROOM ACTIVITIES AND FACILITIES: Books and Tanguage Activity .
. N ]

~N . .
. (1) There is a T ¢3) There is no * -1 2 3

< -

special area for children to use bogks aga for other lan- . /s .
guage activities. '(The book area is relatively quiet and | , . ’
comfdrtable. Books are in good repair, attractively set -
. out, and about a variety of subject %t Head Start level. .
’ . There is a wide variety, of materials to stimulate language™
- . development (puppets, flannel boards, tape-recorder,}

: plictures, photographs ) . .

4 . .
#7 CLASSROOM ACTIVITIES: gommunication .
. T X

’

. (1) There(is contant. . - (3) Thére is little or no * 1 2 3

-

communication between children and between'children and : -
adults at all times, including luanch. (Telephone play,
acting out daily‘exper;;;ces.) . .

“

)/ ‘ systematic encouragement to increase language develppment

.
-

X .

I -

#6 CLASSROOM ACTLVITIES AND FACILITIES: Woodworking -

- . -

¢ St (1) There is (3) There is no * 1 2 3.

equipment and evidence of use of equipment, far woodworking¥ ’
{This includes all standard tools, child-size; and materials, | : .
. v such as scrapwood, o1d wheels, spools, jar lids, wire, lhrge- \ -

head nails. The woodwork space outside or inside is large , .
- enough, and out of traffi4. There is enowgh storage space
for the miterjals. Woodworking activities are well super- oL
gised.)

o
e
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#11 ~

‘#12

#13

#14
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Education cont’'d

.~

CLASSROOM ACTIVITIES AND FACILITIES: Science Activity

(1) There is (3) There is no
] (4
evidenca of science activity: and pianning to arouse cur-io-
sity arxd wuﬂ}chuﬂion. Materials that use the different
senses: for feeling and touching ~- oday, water, objetts,
fabricg; for smelling; for tasting;" for comparing; for
observing nature and the environment -- magnifying glass.
see-thru seed containers, mirrors, pulleys, old clocks).

7

CLASSROOM ACTIVITIES AND FACILITIES: Math

(1) There are (3) There are no
materials.for experiénqé with number and size concepts:
(Things to .count, measure, weigh‘ balance; rulers,
measuring cups,. spoons.) ’

<
. s

CLA?SROOM ACTIVITIES AND FACILITIES; Axts and Crafts

(1) There is evidence of (3) There is no

childrien's creative art activity: Art materials ?yévax}nila_}wle
which allow the child to freely explore and express his
own ideas and are organized and accessible including paper

. (many sizes and kinds, like newsprint, colongd construction

paper, tissue, crepe, metallic)! clay and play dough (hopetnade
or bought): collage materials (buttons, beads. seeds, Yyarn,
scraps, sponges)! mounting materials (glue, paste, masking

and scotch tape): punch, stapler, paper clips, scissors.
rubber bands, all clean and ready to use. .

. [y

CLASSROOM ACTIVITIES AND FACILLTIES: Music and Movement
o v

(1) There are (3) There are no

-~

]
materials oxd program arrangements for music, rhythmic
activities, and listening skills, as regular parts of the
program. (The program includes musical instruments -
commercial or homemade, records, tape recorder; outdoor
gounds, dancing, movement, singing.)

CLASSROOM ACTIVITIES AND FACILITIES: Water and sand

(1) There are (3) There are no .
provisions for water and sand (or sand substitute) play.
(Materials are varied, and include plastic pans and tubs

and equipmer.t to pour, sguirt, strain, float, sink, .
measure, blow bubbles.)

v *
. ~ - -

S

Outdoor Equipment and Activities’

(1) There are many (3) There are few or no

kinds ¢of outdoor equipment or activiti-s for both social
and solitary play in good repaiy suitakle for this age:
: ~

B
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FAucation Cont'd,

.

|
|
1
' Equipwent (trikes, swings, slides) and games with turns; ‘
Toys which allow for more than one child (wagon}: "
Game with balls, bean bags, ropes; 4 4
Smooth, flat surfaces for running, hopping, jumping : . |
activities; ' . |
Climbing apparatus (trees, jungle gym, ropes, ladders, |
steps, large crates): ‘ |
Throwing and catching, bouncing, kicking (balls): . -~
Pulling, pushing, hauling, lifting (large blocks, boxes}? 4
Jumping and balancing (tires, boards, ramps); “
Crawling (funnels of barrels, sewer pipes):
|

pedaling (trainer bikesj. . -
7 . .
. v "
#15 Emotional - Social Growth: Emotional Atmosphere Y ,
’ (1) children are ! (3) children are not * 1 .2 3
s i i
Y encouragedkto feel free to move about, and to interauct freely
with each other and adults. - 4
<) - i ~
4 i \
#16 Emotional ~ Social growth: Healthy Self-Concept . ,
: Building of the child's gelf-estesm . J
. (1) %s very much ’ (3) is not + 1 2 3
° . a concern of all of the staff and rarents. Children's ¢u.es- “
tion's are responded to. There is attention, t) children’s
remarks. Many success cxperiengs . Rre p.ovided, Awaren: 3
and respect for self and othe¢rs' varis 'y S{ behaviors isa -
built with games, stories of other cultures, parents’
experiences, mirrors, drawings of self, photngraphs, etc.
Y - .
#17 Social — Emotional: Self-Concept )
-~ S
(1) The child is : (3} ~The <hild i -t *« 1Y 2

respucted, responded to and treated aw an indivi? 11, rather
than labeled "good" or "bhad". Adults make an effor'. Lo
physically come down to eye level, <:} . ‘

-

418 Emotional - Socjal Growth: Interpersonal .

-y

(1) There is a™ (3) rther: is very poor

balance between individual, small group and large-group ex-
periences in the course of the day. :

.

#19 Emotional - Social Growth: -Social Competence

(1) Regularly (3) Never -

.*gstaff, aides, parents and children eat together, with meal
times used for reinforcing children's social relats: .t
skills, ‘

O . .

ERIC - R :

Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:

&

. > ' ) .
/

#%g////;motiona] - Social growth: General Behavior Model
d

-~ .
’ (1) Children are praised tor (3) Qﬁﬁldren aré criticized * 2 3. 4\
for . ~ .
spontaneity and creativity, talking te others and working
with others, (rather than being quiet, staying in line, and )
4 politeness.) A .
- " . ) - LB ] /
#21 Intellectual Growthi: Numbers and Words Y *
(1) Theré is a (3) There is no . * 2 3 -
_.-~fecognizable program for regular and }epedted exper iences “ . .
throughout the day to build toward using.symbols (numbers - . ‘
and words, shapes, formg, ard value) -- labels, letters, ’ N
/ ’ numbers, shapes, manipulative materials, puzzles, active
games, songs, comparison and valuc, appropriate to the
age and developmental level of the child. b
#22 Intellectual growth: Understanding Concepts . . ,
(1) Trere is a : (3) There is no * 2: 3
. recognizable effort to Help children, throughout their
~ school day, to learn to recognize similarities, to think’
akout and organize their experiences, and to understand .
and arrive 3t a general concept.
. . oz
~

#23 Intellectual Grewth: Problem - Solving, Decision - Making

(i) There is a - « (3) Theres is *
.recognizable effort to make the child's.experdiences,
throughout the day, “learning by deoing*, --making choices,
experimenting, guestioning, trying wew things and new ways
to solve problems and to master skills.

#24 Inéividualization of Program

(3) children are not *

(1) Each child 1s 2 3
regularly observed so that individual needs and pyogress
can be recorded, and individual programming to meet chang- .
ing ‘intellectual, and social-emotional needs is accom- N
plished. : "
#25 Independence ’
v = \‘
(1) The teacher staff.efcourages (3) The staff discourages * 2 3 .

indépendence -- letting the children do things for them-

selves, such as, pour milk, '‘put on coat,

serve own fcod.

Child initiates play activities and plang activities with

staff.
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Aruitoxt provided by Eic:

#26

#27

#28

#30

.

#31

#32

. — —C

Fducation Cont'd.

Daily Schedule .-

(1) There isa (3) There is no

posted, daily schedule which shows consistent, flexible

planning by the teaching team,

Daily Schedule

7(1) fThe schedule does (3) The schedule fails to
include a balance of short and long indoor ard outdoor ,
free amd structured, individual or small, group or large-
group, activities. children are not rmuxmd to all do sore-
thing at the same time, .

\ -

- \

- I~ —

staff Daily Planning and Evaluation Meetlngs

(1) Staff does - (3) Svaff qoes not

meet daily after class to evaluate and plan for next day.

‘staff: Teaching Team and Implementing Goals

.

' (3) The team members

{1) The teaching team
) ot 2 contradict each other

works together
* .
on how to implement specific program goa]s, and on
dividing the jobs.eaually. .

-Rel¥tionships with Staff in Other Components

(1) Monthly .
) twice a year
Zhe teaching staff holds meetings with staff in other
mponents, . . :

{3) Infrequently -- once or

Y

al

Teaching Stafs§:

R;hationshigs wi?h parents

(1) 3 or mdre' (3) No '

made to the’ house of every child by the
during the year.

home visits are
teaching staff,

Relationships with Parents

Teaching Staff:

(1) Teaching staff does’

(3) Teaching staff does not

L]

1

provide for regular parent conferences or for regular educational

meetings with parenta.

( °

s ~
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Aruitoxt provided by Eic:

Edqc/atipn Cont'd.
> . .

.

#323 Supervision of chirldr_e_n_

{1) At all times
. ‘not

all gembers of the teaching team are involved with children

in different areas of the room and/or yard, rather than

socializing with.adults during class hours.

(3) Thera are times when >.~" 1 2 3

#34 planning and Evaluation

(1) There is 2 (3) There is no - * 1 2 3

method for written recording of regular observation of
children and children's progress.

~ T

> .

11

e
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‘ 5

Date!
‘ ~
Check One:

/A
Staff

Parent

|
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*#

#

#3

#h

#6

#1

#8

#9

.

¢
¢
O
L4l
b
&
Jo
F%d
g 0
- I T I Y
BI=LTGHAL, B1~CULIPURAL RIUCATION 108 2F
2 LA -S4 SRS fr . PR
(1) M 15 a ’ (3) Mere is no 323
Wi itten plan for bi-1nmuad, bi-enltwnl education.
1,“) The ¢hild s . (3} e child 18 not 1 o7y
! ¥
él](»wv(l to “po.i( hia harw Yangmnrngo,
r"“"‘—““""s“"‘"“""”""‘"' Tttt - <
( The progran doss (3) The program dées not #1 2 3
encowrage the child to Jearn campetence in a second langmage throughout
th coirse of his dally activitvies.
T ———— e e i 7 e e —— - [ dad N = ~
1) "here Is an (3) There s no * 1.2 3
.adult present, in a class in which the majority of the chJ]dr!n speak
a language other than English, who speaks the children's languape, to
interact resqularly with them.
(1) Special arranscuents (3) No special arrargements LS B B

are made to meet the nreds of a's:inp,]p chi® or a small group of
childven who =peak a lnm@nrp dlfferent fran the rest.

1)

The curriculim 1s adapted

-4
(3) Tere is no adaptatinrn of ¥ 1 2 3

~—

~—

curriculum

\\
to the language which the chiTa- speaks most easily or is most.
canfortable with, ratker than Frglisn only.

T~

\

(1) Parenis are (3} Parents are not - . _ 1 2 3
includrd In curriculun development. for bf-lingual, bi-cultural education.

) A
When there zre one or more children in the classroom who speak 'a
language other than Inglish, ~«. .
(1) there are i (3) there are ro * 1 2 3
books to be read to the child in the child's home languape and relevant .

< to his cultural bagkgr'01md, avallable in the classroom.
i >

When there are one or more children in the classyoan who speak a larguage
other than English,
(1) he teachine plan innledes (3) the teaching plan in. # 1 2 .3

cludes nro . .

-~

stori-s told in the ch!ld's hune ]an}maao and storles relevant to his

cultural backgxrowxi.
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_ €1) A special effort

Bi-lingia) Cont "d.

(1) Parents (3) No parents
#nd other cosmunity people arg involved as regource people in bi-
1ingual,"bi-cultural education.

-~

(3) No effort

is made to involve bi-1lingual pa.r:entsland other bi-lingual eom-
mmity people as resource people” for? the whole educational progrsm.
' . N N

4
L4
Y

(1) There are o (3) There are no
play materials relevant to thé child's cultural background available
in the ¢lassroom (such as dolls, -puppets, and games).

N .

e

{1) Music activities do (3) Musii-activities do not

fnclude songe dances and instruments representing the children's
own and other cultural backgrounds.

T

(1) %here 1é/ R (3) There is no

inclusion in the curriculum on‘ﬁ:lod and in tiic menu of a varfety of
ethnic foods, not Just traditio majority foods.

—

(1) There gre (3) There are mt . — — - —

viswal snd other curriculum aids concerning health available in the
child's home language and including scenes fram his caltral back-

(3) There is no

(1) There is an (

«

adult present at the child's health examination and screenings 'who
speaks the child's home language and can act as an interprecter to
the nurse or doctor If necessary . ] <

~

(1) There is (3) The:e is 1o

provision that assessment of the child's development and needs
(whenever such assessment involves oral commnication) is made by a
person who understands the child's home language . (mental health &
stalf, social worker, nurse, teacher). * .

(3) Mo

information about the child's activitles, the Head Start program,
parents' activities, communlity resources and parent workshopg—1s
made available to the varents in their home language.

. .

(1) A1

12 3

W
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19 (1) Tere 1s (3) fnere 1s no\ L . *123 ’
. / -
- . provision made to commmicate with a single parent 07'/ a small group of )
parents who speak a language other than English. / y ‘ .
a ‘ - / "
420 (1) There 1s - (3) Theve 13 o , #1233
eéncouragement of’ staff ir all components, to earn a pecond Janguage _, )

' spoken by a substantial number of children and thelr families in the
progrem, €nd provision of opportur}ti’es to ie~'m a second language.

» #21 (1) Training Includes (3) Tere 1is n(lv:pmvisioh for #1123  °

e \d

teaching staff participation in bi-lingual, bl-cultural educaticn work-
shops a!. least twice a year, preferably more.

» -~ “
722 (1)/There is a great deal of {3) There is 1lit¢tle denonstrated 1 2.3

concern for bi-lingual, bi- concern for bi-lingual, bi~

cultural éducation. catltural educazion.

(To be "based on at least the foliowing 3 queéstions:)

How mary staff members are especlally interested in bi- &
Urial, bl-cultural education? .
/ -~
How many of your staff members have taken training courses
during the program year?

Bow many of them are taking Spanish lanpuage classec?

7

-

S | ‘ | . ‘ 33 . 15
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HANDTCAPPED

Meeting The 103 Crit~rion

/' e -

.{1) At deast 1 in every 10
4

children served in this Head Start program, with any one of the program
options—~-including hame-service--1s a certified handicapped child.

To he'p you decide on #1, Yist here: ' ) )
The number of chiMren in this program certified as handieapped ~
The nurber of children being cxamined, or for whom examdnation :

arranganents are in progress

o -

Individualization Of Frogram: Options

(1) A variety of types

of program options Is used to adapt planning to the particular needs of

particvlar” chtldren. N

(1) Tere 1s extensive (3) There is no . *

coordiration of planning a total program to meet individua} handicapped
children s needs, with other commnity agencies. - .

.

7

(1) Tere 1s . (3) There is no '

systematic recruitment of and plan to identify children whp should b¥
emmlined to determine whether they can be certified as handicapred. \

N .

(1) Tere 1s

) (3) There 1s no .t
systematic arrangement for qualif‘ied tralned professionals tﬂ..ﬂ/ 11y
assess the nesds gf children with difficulties idéntified by parents,
camunity agencies, commnity representatives - sych as church — etc.
and to certify them as handlcapped o

(1) There 1is (3) There is no *
3

planned periodic (atr leastronce a year)/on-going/assessment/by trained
specialists/of the needs and progress of certified handlcapped children.

(1) There is a requirement (3) There is no requirement *
; ) .

that the chilg be terminated only when: 1) in the best interest of the

child, 2) Join ecommended by staff and professionals and 3) supported

by written docunentgtion. 4

(3) lLess tha? 1 in every 10 , '/1 2

. (3) No modification .

tion

Sieets
o "~
imediate ac

LA)“

-
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(3) A very Jimited - ‘
*

.

VA e ¢

Tanee of e pdre sy v o8 v Yead Start corpoheits is glven to

cact hendieomen og’ . (
) 710 Plaming For Servlee .0 ~r head Start Feriod .
fa '
{i) Pians are (3) No plansTare .
Tade/Jointly wlt-‘; ot'.e ~eniunity agencd es/fof obtainiry, reecrnary and
Cesirabl~ services, al cr ‘hie handicapped child leaves (wad S.art £
N N & .
> ' . ~ ’
f11  Release-Time For Trair'ng . . < . . )
(1) Te program incluies - (3) e program {hils £o plan
time and transportation facilities for the handicapped child to recelve
(/\ special training for his particular riteds — such as training in manage-
' ment of a wheel chalr. . . - o
* ' . . . -
Iy
ez Increased Personnel ' .
. (1) Tere 1is (3) There is no
" provision to increase the nutber of available adults to meet handicapped
children's needs, by use of more paid staff, or volunteers, or persons
from other community agencies (such as tutors from the Carmissign for the
Blind and Partially Sighted). T
o \ . i
13 (1) Budget 1s allocated J) There 18 no budget
for renovation of facilities to‘m'eet handlcapped children's needs, such
~ as ranps. L a-‘ \ ':f .
R i
nh (1) There is s\ {3) Tere is no )
- provision of transportation, under supervision, -for the nandicapped
children. b
7 . -
2
. //\-
-
4 ¥ £
Q 16
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Friucatton Oomnt,'d. . .

/ ’

" R ~ ) '
#15 (1) Strict rules (3) No strict rules ’

are observed on medication at séhoql including: a. Medtcine s{\\r\en at
8chool by no one other than the directer or desipnated substitute person,

. N b. Only prescribed medicine, (as prescribed), c. Or if over-the-counter
medicine (aspirin, etc.) d. Medicine is clearly labelled. e. gt is out-
s of-reach of the children, and under lock and key. f. Given or%y with

. written parent consent.

L

Where other agencies are serving a Head Start handicapped child, the 4
. Head Start program . .

(1) supplements e (3) fails to supplement
the service of the other agencles, as planned Jointly with the agencles.

AN s ~ ~

17 (1) There are {3) There are no

vwritten records/to prove that def?nite, affirmative action/with other N

~ camunity agencies/is being taken/by Head Start staff, on behalf of L

Head Start children.
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IV. FIUCATION: FACILITIES

at

s

immediate’ actiop~

. \ .
(Y Agencey
. . Ay
o _ _ ta 2
~ \ &i é P4
o . n Olassioom: Light 1 ! ® 1 2 3
)
(1) The classhoom is well-lighted, . oL, \
F
, (3) The classroom 1s'igo dark or too bright, causthg eycstrain, ’
\\ f2 Temperature # 1 2 3
- . AN
¥ .
(1) The classroom is well ventilated . -
Y , . L
N (3) fThe classroom is too hot or too cold. Ch'ldren seem uncamfortable.
\
. - r ——
3 Ventilation . 1 2 3
(1) The classroom is well ventilated.
(3) The classroan is stuffy or drafty. ) ' *
. p ;
t - I <
- #4 ¥ Cleanlinegs £ 12 3
- {1) The classroam has a generally clearn appearance. The prenises ‘
. are clean and free of undesifpble conditions (such as rodents
. .and fumes). <
® . . ’ "
’ (3) * The classroom is rot clean (chairs are sticky, .toilet facilities
are\no,t clean). P
) 2 s - .\ - . A -
¥ ‘95 safety’ - . . g
L4 o> N
. K (1) The classroom ig’ (3) The classroan is not - £ 1 2 3
D AT ‘. ’ .
N safe. (Free of slippery surface{, broken windows, splintery doors,
’ ' , sharp or protruding corners and edges, stalrways have rallings.) .
. A #6 - (1)'Iheneare‘ . (3) There are no ~ #3123
. L3
’ T . markings on clear glass doors to avoid accidents.
i . , . ;1,
- ¢ I . N
7 (1) There is ~ (3) There 1s not *: 2 3
- . a safe and éffective heating system. (Radiators, hot water plpes,
s and -similar hazards are adequately screened or insulated to prevent /
cg burns), , , .
LS . \d Y ’
rtos o -
, L 19
% - 21 :




Education Cont’'d.”

. 8 (1) ™~ are no (3) ‘Mere are *1 23
\ ) special arcas for storing cleantig supplies, "potertial” poisons, . L .
. and other dz gerous materials accessible only to authorized persons, and ‘ :
mot within reach of children . )
A hd . 1
9 (1) There are no ) (3) Tere are *123
i highly inflammablé decorations or «furniehings. / ) !
710 Noise 7 . : v 123 )
(1) There 1s no excessive roise ° ) . i ’
(3) There is excessive rolse {other than noise made by children.) : °,
#711  Order . ' . #3123
- A&
, (1) The classroan has well-organized and defined areas. s
* . (3) e classroom is cluttered and disorderly. )
Y ﬂ
. ‘ A ~ L N Y N - ' .
- - v -
712 Malnterance X S #2123
(1) The classroom and its furnishings are’ easily cléaned. ~ v N
. / : ‘
(3) The classroom and its shings are hard to cleun (repeated . @
cleaning still leaves dirty appearance). .
¢ ’ -
f o - ¥
- ' >
13 Space
\ (1) There 1s , (3) There 15 not ’ ) *123
- ) . 35 feet %‘r mc:are per child in the classroam, Lo .
. <
AN ) - ts ’ ‘ . 3}' 2 3
s ['e . . . * *
1) Thergare ' (3) Tere are gt '
two doors leading outside from each classroam, i { ﬁ
N . ) .
" N o
5 Fire Extinguisher .
\ / .
(1) There is (3) There is not ®#°1 2 3
an éasily accessible fire extinguisher which is in good working .
condition, and has at currently valid inspection seal. -
(33 \\; LN LR SN ¢ ~ ~ .\v'. (N ' ‘ )
#16  Condition of Facilities
’ ’ (1) Facllities are (3) Pacilities are not * 12 3
A .
in good condition: (e.g., no holes in the carpet, no peeling
paint and the toilet and handwashing facilities are in gpood working order ).
<
) ' h 2
v . 22 -
- % . iy . {
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Condition of Fauimment: Tables * 12 3 .
(1) There are child-size tables; there ave enough tables for all -
children {o work comfortably; tables are sturdy. -
(3) Tables are awk~ud for children to reach: c?ﬂ];iren are crowded -
because there'are not enafh tables; tables are tippy.
. ‘ . R -
- Condition of Equipment: Chalrs . 7 & ] 2 3
(1) There are - . {3) There aré not v
child-size chairs which allow the’reet to touch the floor.
. Number of chairs . - ) - *
d (1) There is 1 " (3) hereris not v 2 3
a chair for each cr;lld. ; )
: I :
thelving . - .
(1) Tere is (3) There isNot - £ 1 2 3
a sufficient quar}!,ity of sturdy shelving.
. . ‘
(1) There are (3) There are no .;‘ 1 23 ‘
secure places (f£iling cabinets) to keep medical records, progress
reports, and other important papers.
Outdoor }\re:; - ) * :
. Space :
(1) Therk ar'e (9) There are not £ 1 23
75 s8q r‘eet per child outside.
\‘ -
Sarety | , .
(1) There is . .('3) 'Iht;re is not. 1 2 3 :
a safe outdoor play area: Fence or other barrie: to prevent children .
from getting into unsafe areas {(e.g., pcnds or pools ac cesgible to
children without supervision), sharp or pointed objects are not found in
the area.
. +—
Shade *1 23
(1) The yard is well shaded (by trees, umbrellas). w

(3) The yard is without shade.
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" Bducation Cont'd.

Huirment Co . o
. 1
(1) The yard has >, . (3) The yard doea not have

a Varlety of equipment and opportunities for 3 and U year old children;
(equipment for running,-climbing and Juming; eqaipment that promotes

many forms of movemerit; riding, swinging, ard crawling ). ,

s
12 3

R . S
- -
v :
. _EDUCATION: Facilitjes- )
OOMMENTS:; e .
L_- ” - e
: . N
v .
¢ ,
. ¥
. . - R T
RECOt HENDATIONS : ¢ -
PR R
——t N
- -
LY
. . ry )
'L
A

This ‘evaluation was campleted by

(Name} .-
R . “(Agency) .
Date:
.
. . {) 3
o _ Check Onpe:
. staff .

Parent

Volunteer )
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OBJECTIVES

1. 'PROVIDE A COMPREMFNSIVE HEALTH SFRVICES PROGRAM WHICH INCLUDES
A FROAD RANGE OF. MEDICAL, DENTAL,, MENTAL HEALTH AND NUTRITION
SERVICES TO PRESCHOOL CHILDREN, INCLUDING HANDICAPPED CHILDREN,
TO ASSIST THE CHILD IN HIS PHYSICAL, EMOTIONAL, COGNITIVE AND
SOCIAL DEVELQPMENT TOWARD THE OVEU\LII GOAL OF SOCIAL OQMPETENCE.

2. TROMOTE FREVENTIVE HEALTH SERVICES AND EARLY INTERVENTION.

» L]

3. PROVIDE THE BHILD'S FAMILY WITH E, NECESSARY SKILLS AND INSIGHT
AND OTIERWISE ATTEMPT TO LINK THE FAMILY TO AN ONGOING HEALTH
CARE SYSTEM TO ENSURE THAT THE CHILD CONTINVES TO RECEIVE COM-
PREMENSIVE HFALTH CARE EVEN AFTER HE LEAVES THE HEAD START PRO-

GR/M.

PERFORMANCE .

Orientation Program

(1) Tere 1is

’

EVALUATION OF HEALTH SERVICES
* .

at

Agency

I

(3) There is ot )

.

'an orientation érogra'n/,jointly developed by Health Services Staff in all

other components and parents/concerning child development and behavioral

and developmental problems of preschool children/provided during the

frst six weeks of the program year.

a

?

immediate action

Meets

}E

2

(]

*

Health Fducation For Parents

(1) There is

(3) There is not

health education for parents in principles of preventive health, first ¢

ald measuree, and safety practic
posters, fliers on current probl
activities in the comunity). -

in a variety of ways (classes,
» pamphlets, notification of health

Health Fducation In The Classroom

. (1) Tere 1s

health education (including cleanliness, safety, brushing teeth) in-
tegrated into om-going classroan and other program activities in a
variety of ways (e.g., books, pamphlets, records, films, stories).

(3) There is ot

1 2 3

Health Education In The Classroam

F4

(1) thildren are

familiarized with all health services they wi

contacts with doctors and dentists.

|

3 ldrSn are not .

receive prior to their




A \ N
~ o Health Servlce: Cont'd. .
] Authorization . - -,
(1) Parents ¢»  ° . ~ (3) Parents do not #1123
sign authorization for provision of health s‘ervices prior to the'delivery of
those services and have a thorough understanding of what they are sipning.
76 Parents Involvament In Health Services ‘
(1) Tere s much effart (3) There is 11ttle effort *123
3 - P -
to encourage parents to accompany their child to medical and dental exams
and appointments‘and to become imvolved in the health care process relatirg
o their child. , .
” Conferences: Special Needs
(1) There are - . (3) There are not $1 2 3
~ Al -? ' ¢
individunl conferences held between staff and parents of children having
special needs which include plahning and implementing edticational programs
to help parents meet these special needs.
18 Speech Problems ‘ .
(1) Mere 15 a . - (3) There is not a * 123
plan for identifying speech problems/determining their cause/and providirg
. appropriate services.
9 Handicapped Children B .
(1) There is a ’ (3) There 1s no * 123
. a
procedure for i¢mtifying the special needs of handicapped children.
710 Trecatment Program . . . . (N
(1) There 1s a g (3) There s mot a ' *123
P -
treatment program for children with identified health problems.
N .
711 Irunizations
(1) Immunizations are (3) Immunizations are not ¥ 123
initiated before the child is enrolled in Head Start and completed three
months after errollment.
- l‘\
#12-13Dengal Services
. , )
712 (1) Dental carerservices include (3) Dental care services do not 12 3

L include

prophylaxis and instructions in self-care and hygienic procedures.

26
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#15
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78
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120

121
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* Health Servic.s Cont.'d.
(3) Dental services do include (3) hental services do not include # 1 2 3
the appiication of topical fluoride in camunities which lack adequate
fluoride levels in the public water supply.
Dental Treatm nt S
(1) Dental treatment is (3) Dental treatment is not ® 1 2 3
provided for children with identified dental problems such as restoration
of decayed primary and permanent teeth, pulp therapy for primary and
peymanent teeth, extraction of non-restorable teeth, and service required
for the relief of pain and acute on chronic infection. )
= - -
Annual Re-assessment ” ¢
~ S

(1) There 1s . (3) There is not * 1 2 3
an annual re-assedsment of the health of children who re-enroll in tbe
second Yyear.
staff A

".
(1) A1l staff - ~ (3) Not 211 staff * 123
has had an initial health examination. . . K

A
Volimteers: TB Screening
(1) A1l volunteer staff (3) Not all volunteer stafrf 41 2 3
1s screened initially and athually for TB/with docymentation available.
Individual Health. Records
(1) Tere are (3) There are not =] 23
complete individnal health records containing the following: medical and
developmental history, screening results, medical and dental examination
data.
Forwarding Individual Health Records
[¢Y Parental approval is (3) Parental approval is not ) 2 3
obtained before forwarding 1r-diVidual health records to the school system
am/or health delivery system.

4
HPAR o ;
(1) The Health Services Program uses (3) The Health Services Program does ’
. . not use T® 1.2 3

the Health Program Assessment Report.
Resource Flle
(1) Tere is (3) Tere is not * 12 3

a resou.*cé f1le for health services/compiled by the Health Services staff/

. includirg information about type of health services available, fee schedule.

whether interpreter is needed, etc/updated at lea’g_t every three months.
- ]

‘ 25
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#22

23

#24

#25

#26

Health Services Cont'd.

Resources File “ N
(1) Parents are (3) Parents are not ® 1 2 3

informed gbout all available health resources, in a variety of ways,(e.g.,
personal conferencés, parents' meetings, leaflets, booklets containing names
and telex);hone numbers of local health resources ard a short sumary of
services).

¢ ' .

Extent of Health Services

(Information to be obtained from Health Records submitted for each class).

-Medical History

(*) A camplete medical and developmental history is obtalned 1 2 3
for 95% to 100% of the children.

(1) A compléte medical and developmental history 1s obtained
for 85% to 9U%.of the childre..

(2) A camplete medical and developmental history is obtained

. for 75% to 84% of the childrin
(3) A camplete medieal and developmental history is obtained

far less than 75% of the children.

Screening:
Growth Assessment (age, weight, helght, head dircunference)

(%) Growth assessment for 80i to 100% of the children. ® 3 2 3
(1) Growth assessmefit for 65% to 79% of the children.
(2) Growth assessment for 50% to 6U% of the children.

(3) Growth assessment for less than 50% of the chi 1dren. ¢

¥

Vision Testing:

(*) For 95% mf}box of the children. & * 1 2 3

(1) For 85% to 9U%-of the children. B
(2) For 75% to 84% of the children.

(3) Por less than 75% of the children.

Hearing Testing:

(") Far 95% to 100% of the children. #3123
(1) For 85% to 94% of the children.

(2) Por 75% to 84% of the children.

(3) For less than 75% of the children.
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#28

#29

#30.

31

#32

Health Services Cont'd.

Assessment Of Imfunizaticn Status:

(*) For 95% to 100% of the children.
(1) For 85% to 944 cf the children.
(2) For 75% to 84X of the children.
(3) For less than 75% of the children.

e

Laboratory wark: .
Hemoglobin or Hematocrit Determination

(*) For 80% to 100% of the children.
(1) For 65% to 79% of the children.
(2) For 50% to 6U% of the children.
(3) For less than 50% of the children.

Tuberculin Testing:

(*) For 80% to 100% of the children.
(1) For 65% to 79% of the childr<...
(2) For 50% to 6U% of the children.
(3) For less than 50% of the childrer.

Urinalysis:

(") For 308 to 1008 of\the childrer
(1) For 65% to 79% of children.
(2) For 50% to 6U%. of the\children.
(3) For less than 50% of children.

Medical Examinations Are Performed:

?‘) For 80% to 100% of the children.
1) Far 65% to 79% of the children.
{2) For 50% to 64% of the children.
{3) For less than 50% of the children.

{ONLY FGR THOSE HEAD START AGENCIES F‘C)R WHOM FUNDING IS
PROVIDED BY NON-HEAD START FUNDING SOURCES (e.g., FEDERAL

PROGRAMS) . .

(1) There is ’ (3) There 1s not
widtten documentation that such funds are used to the maximum

feasible extent.

27
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“~ Health Services

COMMENTS:

RECOMMENDATIONS:

N

This evaluation was coampleted by

Check One:
SBFF

" _Parent
Volunteer

(Name)

(Agency)
Date:

.
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OBJECTIVES .

EVALUATION OF SOCIAL SFRVICES

at

Agency

? \

1. ESTABLISH AND MAINTAIN AN bUIREACH AND RECRUTTMENT PROCESS WHICH
SYSTEMATICALLY INSURES ENROLIMENT OF ELIGIBLE CHILDREN.

2. ' PROVIDE ENROLIMENT ‘OF ,ELIGIBLE CHILIREN REGARELESS OF RACE, SEX,

CREED, COLOR, NATIONA

L ORIGIN, OR HANDICAPPING CONDITIONS.

3: ACHIEVE PARENT PAR’I‘IE!IPATION?N THE CENTER AND HOME PROGRAM AND

RELATED ACTIVITIES.

4. ASSIST ME FAMILY IN
AND QUALTTY OF FAMILY

5. MAKE PARENTS AWARE OF
ITATE THEIR USE.

PERWORMANCE,
(1) There is
7/

ITS OWN EFFORTS TO IMPROVE THE CONDITIONS
LIFE. -

COMMUNITY SERVICES AND RESOURCES AND FACIL-

= (3) There is no

on-going traihing for the staff 4n identifying socigPservice needs
of Head Start families (In-service, individual case conferences, etc.)

1) Thera 1~

4
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aft>* he bl e e o
7
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fore o onter e s seine Loy . S
B30 T rnd TRV e gyt e Coeloen

.

() Deve ars 3) 0 or -
Tewmivl with sertinee s fnadly g (Cah oy, Suer ! ' a0
FyE=) ccpaimale fer ool fawbydes . v
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Social Services cont'd

#6 (1) On 90% or more 7(3) On less than 70% ‘41 2 3°

-
of the familien, there is a social services sumary, with a record . .
of conferences with parents, referrals, and follow-up.

-

< " (1) There are (3) There are not #1123 \ )
completa written records of all referrals of families to social service
agencies. ;— -
#8 (1) Files are . (3) Files are not #1123

. locked when staff is not present, and limited far access only t:o
/ authorized persomel.

#9 (1) There is a strict requirement that (3) There is mo rule that - * 1 2 3

schools, with parent consent at the time the sumary is sent..

I
\':?E 1) vaision is made ‘ (3) No provision is made #3123

for emergency assistance or crisis intervention outside regular office
?JOWBS {e.g.,, anergency phone number of a staff member, camunity hot
nes).

social services records are passed on in sumary form only to the 1
|

s

.
-«

. vy vy

1 (1) There is an up dated file (3) Tere is o file #1312 3

availsble on cannmit:y Bervices and resources including names, ’ ¢
addresses, telephone, Lype of services, language spoken, fee
schedules. v

‘' n2 (1) Tere is an (3) There 18 no #1123

established system by which Head Start staff informs parents about
carmunity resources.and services in a variety of ways - written
commwidcations, individual conferences, group meetings.

ﬂ v
(1) There 1z a (3) 'Tere is mo " #3123

N4

o]
&

parent orientation at the begiming of the year which includes —D
discussion of individual and comunity needs and establishes the idea
. that parent 8 can work with other commnity groups o solve |
> problems facing the cotmmity - - through working with public' 1]
officials, welfare rights orgamizations, lodges, drug rehabilitation |
groups, etc. . - |

’




—\ ¢ *

' . . Social Services cont'd
. t 4

’

- i (1) Staff does ‘ (3) Staff does not M1 23,

rd

) . et 1nvolved as advocate or spokeaman in advocating better or new
- services by cammunity agencies for Head Start fanilies.

- 715 (1) Te family 1s contacted (3) There 18 not family contact® 1 2 3

/ * by the teacher and/or; s00lal worker when a child shows irregular
attendance or has been absent for more than three consecutive days,
to explare reasons in full, before any termination is processed. °

f716 (1) No hame visits ' (3) Home visits , " 123 ¢
are made without the consent of the parents. -

7 Q) Teretsa (3) Tere1s m 123

system of written referrals to social ae;'vices staff concerning families
who need hame visits. ‘ -

18 (1) There 1s (3) There is mo "% 12 3

coordination with the teacher, whenever the soclal worker initlates
hane visits. ® .
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EVALUATION OF MENTAL HEALTH

V- . at .
Agency

: v - -

IS

.
OBJECTIVES * .

1. ASSIST ALL CHILDREN PARTICIPATING IN?THE PROGRAM IN EMOTIONAL6
COGNITIVE AND SOCIAL DEVELOPMENT TOWARD THE OVERALL GOAL OF SOCIAL
COMPETENCE IN COORDINATION WITH THE EDUCATION PROGR%M AND OTHER
RELATED COMPONENT ACTIVITIES. N

- L
2. PROVIDE HANDICAPPED CHILDREN AND CHILDREN WITH SPECIAL NEEDS WITH -
THE NECBSSARY MENTAL HEALTH SERVICES WHICH WILL ENSURE THAT THE N
CHILD AND HIS FAMILY ACHILCVE THE FULL BENEFITg OF PARTICI?A ION

THE PROGRAM.

DEVELWPMFNT, AND APPRECIATION OF IIDIVIDUAL DIFFERENCES, AND THE

3. PRUVIDE STAFF AND PARENTS WITH AN UNDERSTANDING OF CHILD GROWTH AND
NELD 'xn A SUPPORTIVE FENVIRONMENT.

L-4 ~
4. PROVIDE FOR PREVENTION, EARLY IDENTIFICATION AND EARLY INTERVENTION
IN PROBLEMS THAT INTERFERE WITH A CHILD'S DEVELOPMENT. .

S. DEVELOP A POSITIVE ATTITUDE TOWARD MENTAL HEALTH SERVICES AND 2
RECOGNITION OF THE CONTRIBUTION OF PSYCHOLOGY, MEDICINE, “SOCIA
SERVICES, EDUCATION AND OTHERS TO THE MENTAL HEALTH PROGRAM. .

6. MOBILIZE COMMUNITY RESOURCES TO SERVE CHILDREN WITH PROBLEMS THAT
PREVENT THEM FROM COPING WITH THEIR ENVIRONMENT.

{rmmediate action

PERFORMANCE - g g

(I} There is a"' (Ei)o There is no *# 1 2 3.
specific staff member responsible for mental health services (may be

combined with other duties) .

Mental Health Professioral . : ' '

(1) ere 18 (3) There is rot ¢+ 123

a Mental Health Professional available, at least on a consultation basis,
.totheprogrmarﬂtrgechildren. .

¢
.

et

N‘
w

(1) Assistance (3) No assistance *1

1s given by the Mental Health Professional to staff and parents in
plarmirg.mental health program activities ~ preferably .at the deglnning
of the program year (first two months).

[




Mental Health Cont'd.
-

" (1) Advice and information is - (3} Tere 1s m_advice or
mfomatiﬁr]

T glven by the Mental Health Profeshtonal to staff am parents on activities
- and comunity resources relevant mental health such as: the specific
. services offered by certain resourges — for chtldren wigp learning
- : disabilities or for young children,™ availability of different cormunity
mental health agencles; the quality of services.

5 . (1) Advice ard information is . ?_4) There 18 no ‘advice and
infornmtion

. given by the Mental Health Professioral/to staff am parent;s/abwt work-
8hops, meetings and classes in mental health.

' " AN : .
cﬁ - >
lg (1) At least every three months (3) Infrequently
the information deta.iled in #4 and #5, 1s updated by the Mental Health
Professioml.

.
@ e
Tt ~—y

(3) There 18 1o irvolvement

" (1) There 1s involvement

in the camunity being served, on the part of the Mental Heéalth Pro-
fessional,

g

#8 (1) The Mental Health Professiomal  {3) The Mental Health Professional

does does not
act as a strong advocate for mental-health services to ym;rg children
and thelr families. [ .
!
9 (1) At least once a month 3) M

training sessions are conducted by the Mental Health Prof'essioml with
Head Start; staff,

110 {1) A good deal more than {3) Less than

twice a year the Mental Health Professiohal visits clasgs-
rooms to observe specific children at the request of the

. teacher and social worker, and vonsults with staff, on
those children.

11 (1) Provision is made (3) There is no provision
for the Mental Health Professional to-conduct an orientation
session with parents during the first two months of the
program year and to be available to parents to discuss
mental health problems at least two days a month.

34
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Mental Health Cont'd. .

The Mental Health professional y
(1) does . (3) d oes not

advise and assist in screening, evaluation and provigiggl_
special help for children with atypical behavior or ce
opment when requested.

——

. )
If referral to a mental health facility is {ndicated oraésige 1 2 3

special education program in the classroom is planned, 3 -
to staff (soctal worker, teacher, nurse) and parents anc¢ :
follow up with periodic consultation with staff and parents

(1) is provided . (3) 1 8 not provided

f -
by the Mental Health Professional. s .

-(1) There is -+ (3) There is no

oint planning of all of the ahove activities (#12, #13)
gy the Mental Health Professional in conjunction with Mental
Health Staff.

>
“ -

L AN

Staff and parents'must interaet- in-variety of group
settings on a regular basis to address problems of
specific children, and a Mental Health Professional
must be present periodically at these sessions,

" (1) At least fiw times (3) Less th}a five
a Year . a year

‘the staff and parents meet, with the Mental Hlealth
Professional present at least two of these meetings. |

(1) wWhenever (3) There is no requirement

that 2 3
the child is referred for special mental health services
outside the delegate agency, the written. consent of the
Parent must be obtained. ‘
1] . v <
Utilizing Community Mental lealth Resources <
(1) There is a (3) There is no * 123
written guideline or procedure for utiljzing community mental
health resources,
=
« [}
(1) There {s ga (3) There is vo . £ 1 2 3

specific central staff member responsible for maintaining
an up-to-date file on community mental health resourges,

(incl, contact persons at these facilities, proper referral
procedure, etc.? .

o

« ) 2 \3
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$19

120

. 423

124

125

126

s Mental Health Cont'd
(1) There is > .(3) There is no
written record showing utilization of communitv resources,

--such as records of referral and follow um of children
and thejr families,

(1) There dis (3) There is no

3
written procedurae for maﬁing knowledge about community

mental health ‘resources available to other staff and
parents.

-~
-

. r

»

(1) The mental health
staff does

(3) The mental health
staff does not

consult_all available healtp information /meet with the
healt) cormponent staff/examine medical records/in order
to de:ermine sghether emotional and/or behavior problems
have & physical basis.

{1* There is a procedure (3) There is no procedure

to be sure that all mental health information is kept

. confidential - - files are locked, and only authorized

persons have access to them, , N

=

Early Identifjcation, and Early Intervention

{1) There is concern and (3) There is no concern

a plan

for early fdentification and early intervention to deal
with problems that will interfere with a child's development.

~

{1) There is a (3) There is no

plan and program to develop a' more positive attitude
toward mental health services), as well as knowledge of
the help that can be provided,

(1) There is (3) There is no

coordination between 'lental Health oo;ponent and the
Education program, to insure that each child is provided
with an educational program keyed to his developmental level
so that he may succeed,

«

The "at-risk" child

(1) There is {3) There is no ’/
training'of gtaff and parents in reviewing medical and
family history of each child to identify when he {s-"at /

risk”, and to plan for follow through,




Mantal Health Services ‘ , .
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EVALUATION OF PARENT INVOLVEMENT

at

Agency

OBJECTIVES

1,

2, PROVIDE A PROGRAM THAT RECOGNIZES THE PARENTS ASi
a. RESPONSIBLE GUARDIANS OF THEIR CHILDREN'S WELL BEING.
b. PRIME EDUCATORS OF THEIR CHILDREN, * \
\ .
C. CON@RIBUTORS TO THE HEAD START PROGRAM AND TO THEIR
COMMUNITIES, -
3. PROVIDE THE FOLLOWING KINDS OF OPPORTUNITIES FOR PARENT 4
PARTICIPATION A
a, DIRECT INVOLVEMENT IN DECISION MAKING IN PROGRAM
PLANNING AND OPERATIONS.
b. PARTICIPATION IN CLASSROO!M AND OTHER PROGRAM
ACTIVITIES AS PAID EMPLOYEES, VOLUNTEERS OR OBSLCRVERS,
€. ACTIVITIES FOR PARENTS WHICH THEY HAVE HELPED TO
DEVELOP,
d. WORKING WITH THEIR OWN CHILDREN IN COOPERATION WITH
HEAD START STAFF.
PERFORMANCE

Master Plan

(1)

PROVIDE A PLANNED PROGRNt OF EXPERTENCES AND ACTIVITIES
WHICH SUPPORT AND ENHANCE THE PARENTAL ROLE AS THE
PRINCIPAL INFLUENCE IN THEIR CHILD'S EDUCATION AND
DEVELOPMENT,

There isa (3) There is nota

written master plan developed by all staff which specifies
the involvement of rarents in all components (education,
multi-lingual and multi-cultural education, social services,
health, mental health, nutrition).

.

A1

+ tExceeds

-

[

Master Plan: Parent Participation

(1)

participated with staff in the develcpment of thbe master .plan,

Parents have \ arents have not

”

38
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Parent Involvement Cont'd,
1

#3  Master rlan: FEducation and Career Develovment

“{1) There is_ ' (3) There is no

information available in the master plan on basic adult

- education, literacy skills, or classes leading to high
school equivalency certificate, employment skills or
personal davelopment, planned in co-operation with other
community agencies, )

L L] (1) .There are : . (3) There are nc *+ 1 2 3

| established channels of communication for making information
,on eduitationdl and career development available to parents.

#5 Voluntary .Parent Participation //
(lf Tnere is (3) There is not *+ 1 2 3
encouragment by all staff, of parents to participate in the

- ’ . program on’a wluntary basis —~- rather than recuirina varticivation
‘. as a oondition of enrollrent.

7

#6 The ifead Start Center Committee: Comoosition

(1) There is . (3) There is not * 1 2 3

a Head Start Centey Comhittee at each center (site) made up ¥
of parents whose c_i}dren are enrclled at that center.

2

07;0 The°ﬂegd-§tart Center Committee: Functions

#7 (1) The Head Start Center {3) The Head Start Center *+ 1 2 3
Committee does . Committee does not
. 'K\n
help teacher, center director anil other persons responsible
s for the development and operation of every component including
L curriculum in the Head Start program,
= ., #8 (1) The Center Committee does (3) The Center Committee *» 1 2 3
» does not

. ST
work closely with teachers and component staff to carry out
daily programs.

49 : . A

(1) - The Center Committe does {(3) The Center Committee * 1 2 3 )
toe v does not
s
plan, conduct and participate in informal and formgl programs

- and activities. °

ERIC

Aruitoxt provided by Eic:
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#10

#11

$12

#13

#14

115

Parent Involvement Cont'd,

-

The Head Start Center Committee: Functions
(1) The Center Committe does (3) The Center Committee * 1 2
' does not

help recruit and screen center employees within guidelines
established by 0 EO/HEW., the Grantee Council and Board-.and
Delegate Agency Committee and Board.

Delegate Agencvy Head Start Policv Committee

(1) There is {3) There is not ) * 1 2
a Head Start Policy Committee at least 50% of whom are

parents with children presently in the agency's program

and inrludes community representatives.

Aporoval and Community Representatives

(1) Community Rrepresentatives {3) Corrmunity Representa- + 1 2
are . tives are not
approved Sy the elected members of the Head Start Commit =,
Policy Committee: Planning Functions
(1) The Head Start {3) The Head Start Policy 1 2
Policy Committee does Committee does not
s ..
consult when child development needs in the area to he
served are identified.
planning runctions . )
(1) The Head Start (3) The Head Start Policy * 1 2
Policy Committee dees Committee does not
approve or disapprove esteslished goals for Head Start
Programs. Approves or dizapproves the,ﬁ%andards for meeting
goals (within HEW guidelines).
i 4
Planning Functions .
(1) The iiead Start {3} The Head Start -Policy * 1 2

Policy Committee does

appro-re or disapprove
resources in ilea! Start,

Committee does not

plans for nie of zll available

e

40
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Parent Involvement Cont'd.

3 Master Plan: [Education and Career'Develcoment . -

(1) There is {(3) There is no * 1 2 3

information available in the master plan on basic adult
//aducation, literacy skills, or classes leading to high
. school equivalency certificate, employment skills or
personal develovment, planned in co-operation with other
community agencies,

#H (1) There are «{(3) There are no * 1 2 3
established channels of communication for making information
. on educational and career development available to parentd’.
45 Voluntary Parent Participation . >
{1) Tnere is (3) There is not * 1 2 3

encouragment by all staff, of parents to varticipate in the

program on’ a voluntary basis ——- rather than yecuirina darticipation
as a condition of enrollren..

~

. #6 The Head Start Center Committee: Comdosition

~

{1) There is (3) There is not * 1 2 3 -

a Head Start Center Committee at each center (site) made up
- of parents whose children are enrolled at that center.

#77_  The Head Start Center Committee: Functions

10 .
#7 (1) The Head Start Center (3) The Head Start Center * 1 2 3
Committee does ’ Comnittee does not c
help teacher, center director and other persons responsible 5

for the development and operation of every component including
curriculum in the Head Start program.

.

18 {1) The Center Committee does (3) The Center Committee *+ 1 2 3 )
does not

work closely with teachers and component staff to carry out
daily programs. .

N

19 :

(1) The Center Committe does (3) The Center Committee * 1 2 3
‘ . does® not

plan, conduct and participate in informal and formal programs
and activities. .

, 39
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t12

$13

$14

$15

———

Parent Tnvolvement Cont'd,

The Yead Start Center Conmittee: FunctiQJ;

(1) The Center Committe does {3)° THe Center Committee
} does not

help vecruit and screen center emplovees within guidelines

established by @ EO/HEW,, the Grantee Council and Board and

Delegate Agency Committee and Board., :

N

Delegate Agency Head Start Policv Committee

(1) There is (3) There is not

a Head Start Policy Commi:tee at least 50% of whom are
parents with children presently in the agency's program
and innludes community representatives.

Approval and Community Representatives —

(1) Community- Representatives (3) Cormunity Representa-
are tives are not

approved by the elected members of the lead Start Committea.

Policy Committee: Planning Functions

(1) The Head Start (3) The Head Start Policy
Policy Copmittee does Committee dces not

consult when child development needs in the area to be
gserved are identified,

Planning runctions .

(1) The Head Start {3) The Head Start Policy
Policy Committee does Comiui ttee does not

approve or disapprove established goals for Head Start
Programs. Approves or disapproves the standards for meeting
goals (within HEW guidelines).

Planning Functions

{

-

\
{1) The Head Start (3) The Head Start Policy
Policy Committee does Committee does not

[
approve or disapprove plans for use of all available
resources in llead Start.

L]

-t

9
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#20

§21

Parent Involvement Cont'd.

Pranning Functions

(1) The ltead Start Policy (3) The Head Start Policy * 1 2 3
Commiftee‘does Committee does not
approve or disapprove‘ plahs for recruitment of children.
Policy Committee: Administrative functions
(1) The Head Start Policy (3) The Head Start Policy- * 1 2 3
Committee does Committee dpes not
approve or disapprove determination of the appropriate Policy
Group and the method for setting it up, ’
Adininistrative functions *
(1) The Policy Committee '(3) The Policy Cormittee t 1 2 3
does . : does not
decide what kinds of services should be provided to Head -
Start frowa the agency.
Administrative fqggtiong‘
(1) The Policy Committee {3) The Policy Committee * 1 2 3
does L does not
establish a method of hearing and -resolving community
complirints about the Mead Start orocranm. . . .
Administrative runctions .o
{1) - The Policy Committee *(3) The Policy Committee "+ 2 2 3
does - . doeg not .
see: that standards for acquiring space, equipment and -
supplies are met, - .
1
| _ .
Policy Committeces Pers-onnei Responsibilities
] . .
{1) The Policy Committee ,S}) The Policy Committee * 1 2 3
does, + does not )

approve - or disapprove: Head Start personnel policies
(including establishment of hiring and firing criteria for
Head Start staff, reer development plans and employee
grievance procedurgg\;~ :

: SR . 14




~

Parent Involvement Cont'd,

~

422 Personnel Resnonsibilities
(1) The Policy-Commiftee (3) The Policy Committee
does : does not

aporove or disapprove. the hiring and firing of Head Start
Directora . . .

S
.

$23 > Personnel Responsibilities ‘

(1) The Policy Committea (3) The Policy Committee

. . does : does not
¢ 8§ o

approve or disapprove the hiring and fi;}5§ of #taff.

$24 Policy Cornmittee: Grant Anplication Prrcess

@

{1) The Policy Committee' (3) The Policy Committee

does does not:
— ) .
Epproye or disapprov:: the request for funds and proposed
work program before sending it to grantee.

$25 Grant Agglicgﬁion Process

> .

(1) The Policy Committee . (3) The Policy Committee
does . does not

4
approve . or disapprove majoxr changes in budget and work
program while program is in operationy, '

¥ e

L

$26 Grant Applicaticn Process

{1) The Policy Committee {3) The Policy Committee
does | . does not

approve. or disapprove information needed for pre~review,
which is provided to Policy Committee.

-y N

N

¢ 27 Policy Committees Evaluation Function
* (1) The Policy Committee . (3) The Policy Committee
does does not

: ' conduct an anmual self-evaluation of the Head Start program.

N

42
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#28

$29

#30

#31

#32

$33

Parent Involvement Cont'd.

Communication with Policv Committee

{1) There are (3) Theire are no

established channels through which the Policy Committee
regularly receives information relative to all its functions.

"Communication: Parent~Staff

(1) Policy Committee has (3) Policy Committee
has  not

participated in the planning and developTéﬁt of the parent-
staff communication system.

-

Training Sessions

(1) Theze is ! (3) There is not

a planned training program on development of skills,
attitudes and knowledge of policies and standards to
effectively coordinate and integrate efforts of parents,
staZf in all comnonents,administrators, and members of the
governing board,

Trainina Sessions

{1) There is (3) There is not

a plaﬂhed>§rainin§ program on development of skills, attitudes
and knowledge of policies and standards to effectively co-
ordinate and integrate local progran goals with those of

other community agencies and institutions concerned with

and serving children andxﬁamilies.

Training Sessions

(3) The training progranm

(1) The training program is
- is not

implepented. (Refers to training program outlined in
guestions 30 and 31), )

* 1

Individual Parent Conferences

(1) staff informs (3) sStaff does not
énform

parents that they are entitled.to individual conferences
concerning the asseasment of ‘their children's needs and
.progress,

* ]

43
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Parent Involvement Cont'd.

A

Community Resources

(1) Parent Involvement staff (3) ParentI nvolvement
meets staff does not meet

with parents on a regular basis to assess the kinds of
community resources needed. ’

(

Community Resources .

(1) Parent Involvement staff (3) Farent Involvement
neets .- ataff does not mget

with parents on a regular basis to share experiences
and knowledge of community resources,

>

Addresies and Phone Numbers
(1) There is (3) There is not

an up~dated list of addressss &nd telephone numbers of
parents maintained by the Parent Involvement Staff.

\

Y]
<Rtéorgs of Meetings

(1) Minutes are (3) Minutes are not

taken of all parent meetings,
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Parent Involvemant

RECOI MENDATIONS ¢

Voluntey '

|
This ‘evaluation was campleted i>y
. (Name)
]
(Agency)

. . ‘ Date:
C |
Check One: 1
Staff 1
: ' Pparent | : |
l
|
1
l




EVALUATION OF TRAININL AND CAREER DEVELOPMENT
-~ ’ at

Agency L ,

A. OBJECTIVES -

- . 1. IMPROVE AND EXPAND THE SERVICES OFFERED IN THE FIELDS
OF HEALTH, EDUCATION, AND SOCIAL WELFARE.

2. TRAIN THE STAFF NECESSARY rOR THIS ROVEMENT,

3. PROVIDE MEANINGFUL AND PRODUCTIVE 'JOBS IN ALL AREAS
OF THE ECONOMY FOR THE UNDEREMPLOYED AND UMEMPLOYED,

B. PERFORMANCE

Needs immcliate action

. oo, R
#1  Career Development Plan ) E ﬁ
*
' ' (1) There is a . (3) There is no 1

’ written Career Development plan which clearly states the
goals of Head start Career vaelopqent; . .

#2 Career Development Committee: staff diversity

(1) There is \ (3) There is not

staff from all components bn the Career Development Committee.
— e
i

#3 Career bevelqpmenthCommittee: staff diversity .

(1) There is (3) There is not

f staff from all levels of employment on the Career Development
Committee. - . :

"o

#4 Career Jevelopment Committee: Nonprofessionals

) ¢
(1) There are (3) There ave not + 1 2 3

at least 50% nonprofecsionals jncluded on the' Career
Development Committee. v

#5 Career Development Comr ittee: Representatives frum other
public and private organizations

(1) There*are (3) There are no

representatives from public and private orgqnizatior

(e.g., employment services, federally funced training )
programs, colleges and universgities) on the Career ]
Development Committee.

Q )
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#13

#14

#15

#1656

#17

#18

#19

fraining snd Career Development cont'd

Career Dcvelopment Co-ordinator: Advisor

.

(1) 'The Careetr Development (3) The C=reer Development *
Coordinator is an Co-ordinator is not an

advisor to the Career Development Committee.

Job Development Plan e

(1) Thlre is a ' (3) There is no *
written job development plan,

Recruitr <nt

(1) rlere is a (3) There is no *

systomatic process of recruiting staff from all possible

sources within the community.

' . N

Long-term Training and Education Plan

(1) There ‘s a ~ (3). There is no *

comprehensive long-term training and education plan which

is an integral part of the over-all Career nevelopment Plan.
It covers pre-service and in-service training/basic education/
vocational and technical training/and specialized academic and
nonacademic training as related to the operation of the Head
Start Program. ’

Career lLadders: Professional and Nonprofesggional

(1) There is a (3) There is no . *
system of career ladders for both professional and non-
professional staff. \

4 >

Career Ladders: All components

(1) There is a {3) There is no - *
system of career ladders for all components. .

Career Ladders: Vertical mobility

(1) There ig a (3) There §s no *

system of career ladders which provides for vertical mobility
{e.g.., from teacher assistant to teacher).

48
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Training and Career Development (cont'df

#6 Career Development Committee: Meetings :‘-

+ (1) There is (3) There is not N

a monthly meeting of the caréer Development Committee. -

- —

#7 Career Development Committee: Selection of Trainees
{1) The Career Development . (3) The Career Development
Committee does ) Committee does not

\
establish criteria for the selection of trainees.

P -

v / .
#8 Career Development Committee: Training
-~ -
(1) The Career Development (3) The Career Development
Committee does . committee does not

make recommendations on relevant and appropriate training,
education courses, and pre-service and in-service curricula.

#9 Career Development posgsition

(1) Career development is the. joint responsibility of a
professional and a nonprofessional person.

(3) There is no desiénated person responsible for career

development.
#10 Career Development Co-ordinator
(1) The Career Development (3) The Career Develbpment
Co~ordinator does co-ordinator does not

inform and counsel Head Start Staff members as to career |
opportunities. ) \

#11, Cereer Development Co-ordinator: Trainer
R
(1) The Career Development (3} The Career Development
Co-ordinator does Cotordinator does not

’

implement comprehensive in-seyxvice training programs as
set forth in the Career Development Plan.

#12 Career Development Co-ordinator: Trainer

(1) The Career Development (3) The Career Development
Co-ordinator does Co-ordinator does not

function as the trainer in the various training programs
available to Head Start Staff.

1 2.3
1 .2‘3
1 2.3
12 3
1° 2 3
1 2 3
1 3

o




Training and Career Development cont'd

#20 Career Ladders: Horizontal mobility

(1) There is a , (3) There is no * 12 3

- ' system of career ladders which provides fo horizontal . v -
mobility (e.g., from health assistant to t .cher assistant).

#21 Promotion and Compensation

(1) There is an '//// (3) There is no * 1 2 3

/
established system wihich provides staff with the opportunity
for advancement and appropriate compensation.

P

#22 Release Time

p\ N P
(1) The program prévides (3) The program does not * 1 2 3
provide

t
educational release time according to the contract.
AY

N

14 /

#23 Evaluation of the Career Development Plan

{1) There is a (3) There is no * 1 2 3

clearly defined evaluation system which provides for an
dgsegsment of whether the career development plan is meeting
its stated goals.

RIC . | 23
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» Training and Career Development

" COMMENTS:

I'd

RECO{ FTNDATTONS::

(Name)

Check Ope:
Staff |

Parent

_ Volunteer
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OBJICTIVES,

1, prOWIND roon BHIIc

TTOUAL it

LAVIRON i npena

PATIII,

EVALUATION OF NU1RTTION

AT

Agency

! JILL HELP NEET THE CHILD'S DAILY NHUTRI-
‘U CHILD'S HO™ME OR IN A CLEAN AUD PLEASANT
ANIZING INDIVIDUAL DIFFERENCES AND CULTURAL
AND TALRGRY PROMOTE SOUND PHYSICAL, SQCIAL, AND

1
PRI S|

EMOTIDGAL ("’\’) i NID DEVELOPHENT,

N
-

PROVIND Al T OYTRNT R NUTRITIONAL SERVICES WHICH WILL
SUPPORT &

in wpo a7 2dE USE OF THE FEEDING SXITUATION AS AN

OPPORTUNITY 950 LEARYING,

3. HELP &7TiF

OF 'HifpIv

4., DIPNIGTONTE

ACTIVIT

TO TH N

VARLET/ 0
APPLY THIS
EVE AvTLC

£, CYILD 2% TAYILY TO UNDERSTAND THE RELATIONSHIP

o
IO PO HDALTH, FACTORS SHICH INFLUENCE FOOD PRACTICES,

in/% TO PRAYIDE: FOR NUTRITIONAL NEEDS AND TO
¥ innINCE I THE DEVELCPYENT OF SOUND FOOD HABITS
LELAVING THE HEAD START PROGRAM.

THT TITHPRELATIMISHIPS OF NUTRITION TO OTHER
,TOTT U EAD START PROGRAM AND ITS CONTRIBUTION
“GALL CHILD DEVELOPIGHT GOALS.

5, INvonvT %77, 3TATT, PARENTS AND OTHER COMMUNITY AGENCIES AS

APPDPNADPT I T,

T “TETING THE CHILD'S NUTRITIONAL NEEDS SO

THAT "". (I7TIOIAT, CARE PROVIDED 5Y HEAD START COMPLEMENTS

AUD gy

UNITS THAT OF THE HOME AND COMMUNITY,

obtainel nutr

~
- T )
PERFORIANCT v
ﬁ_'_-_‘_.—_———_‘w--- lo
. v
Nukrition ~aginent data E
(1) Nu:ritsoar it han (3} Nutritionist has not *

itisa amenagmant data (weight, height, hemaglobin,

hematocrit) o1 each zbhild rithin the first six weeks after

enrollrent /it

a7 taem in planning the nutrition program.

Communit« 1

votion Prohiens

{1) wWwiri* r. - sr nalksswith parents about food perferences, *
eatin: "ts and dietary needs, and notes them on her
recovil, e passes this information on to the teacher.

(3) Na {ni-. 7. rion ~n special dietary needs, eating habits,
and t~- w»r~fproncaes and feeding problems is available.

Comaunity 11+ tion Problems

(1) nNutrit antse is {3) Nutritionist is not *

familiar wisn

~namnunity nutrition problems/using the information

as a basis for planning,

.

» Meets

W Needs

immediate action




Nutrition cont'‘d

04‘TE3C0nsuq
(1)

Nutritionist is (3) nNutritionist is not *+ 1 2 3 o

notified of the meal census for children, staff and parents
or quests.

$5 Posted Schedules '

(1) Tnere is a {(3) There is no *+ 1 2 3

posted schedule of meal and snack time.

i6 Meeting the child's daily nutritional needs

— (1) A posted menu indicates clearly that at least 1/3 of the * 1 2 3
daily nutritional reguirement fer the child is met.
{3) <children receive food that provides less than 1/3 of‘his
daily nutritional needs.

17 Policy
(1) There is a {3) There is no # 1 2 3

written policy prepared by the notrition a?d health staff on
feeding children according to their nutritional and develop-
mental needs,

18 Fedé;al nutrition standard«

(1} There is (3) There is not * 1 2 3

L]
>

an available copy of one or more of the Federal Guidance materials
(such ag Head Start Rainbow Series).

19 Pood not-used ‘as punishment or reward

(1) Children are encouraged but not forced to eat. 4 *+ 1 2 3
{3) Food is used as punishment or reward; children are force

to eat.

~

t10 Sufficienl time

(1) There is ’ (3) There is not * 1 2 3

sufficient time allowed for children to eat.

§l1 Break fast when needed

(1) There is a (3) There is no *+ 1 2 3

orovision made to provide breakfast for children arriving by
q o'clock who have not eaten at home.

Q 52
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6

17

3

719

#20

Mutrition Cont'd.

ot Feals
(1) There are (3) Tere are ot

hot meals servest at 1east three times a week.

Variety of Toods

(1) There are (3) There are not

a variety of foods beirg served to broaden the child's food experience.

~

Children and Staff: Memu

-

(1) children and adults share the same memu.

- (3) Adults have a mermu Aifferent from that of the children.

thildren and Staff: Eating together

(1) Children an? regular staff at the site sit and eat together., .

(3) Children arxd regular staff at the site sit and eat at separate tables.

Soclalizirg at meals

(1) Meal time is a soclalizing experience for children ard staff,

(3) Children are not allcowed to talk at meal time.

Chairs and Tebles

(1) There are (3) There are no
child size chairs and tables used at meals.

!

Utensils
(1) There are (3) There are mot

eatirg utensils suitable for the developmental level of the children.

Iput to Education

(1) There 1s (3) There is not

an Integration of the subject of food into the total education
program (e.g., language activities, sclence activities).

Meals as education

(1) Meals are (.3) Meals are not

utitized as opportunities for educatiomal activities (e.g., lanpuage,
shapes and colors).

53
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Mutrition Cont'd.

<

Involvement of Children

(1) Mhere are (3)' Tere are not

opportunities provided for the children to help with the
preparation of food. =

s

Involvement of Children

. .

(1) There are (3) There are no 12 3
’

children irvolved In activities related to meal service (such as

helping to set or clear the table, serving themselves).

23 Parent Involvement
. (1) Thzre is (3) There is o * 123

of the, mtrition program. . .

24 Meetings with Parents

(1) Tere are (3) There are no ) ¥ 2 3
meetings with rarents to discuss their child's nutriti\orai needs. \/’

25 Parent Education

(1) Tere 1s (3) There is no , * 123

?
-

education provided to parents {(through individual counseling, groap
meetings and pamphlets) on basic rutrition, and how to select and
prepare foods to meet family needs .

1rvoly mment of parents in the plamming, implementing and evaluating ) 1
3
|
|
1
|
|
|
|
k
i
|
i

7 |

#26 Consumer Fducation ¢

(1) Tere are (3) There are wo 1 2 3

opportunities for consumer education provided in a variety of ways
(through 1rdiividual counseling, group meetings, written and printed
information, announcements of classes in consumer education).

L d

127 Staff Education

(1) There are (3) There are no * 1 23 ‘

meetings between the rutritionist and all other component staff to .
educate everyone about: principles of nutriticn and thelr application

to child development and family health/ways to create good physical,

soclal and emotiomal erviromments which support and pramote develop-

ment of sound food habits/and their role in helping the'child and

the family achieve adequate nutrition,

N N ) .

L~
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Nutrition Cont'd

#28 Krowledgte of Programs )
. (1) Staff 1s (3) Staff is mot 1 2 3

- knowledgable about Food Assistance Programs: shares with parentz
information on program.criteria, and how and wnere to apply.
/
[ ~

/ o ‘ )

#29 Training

(1) Tere 18 (3) There 13 no 1 2 3
on~going, regularly scheéuled, in-service vraining for all food service

staff in the areas of food preparation and storage, sanitation and
persomal hyglene. ’

#30 rtificates

ey

(1) 1here are ' (3) There are o # 1 2 3

posted licensing and inspection cer..ficates indicating compliance
with local/state standards regarding storage, preparation, and
service of foods.

. #31 Vendors

. {1) Food and beverage vendors do (3) Food and beverage vendors .1 2 .3__/\)

do not f

meet local/state and Federal Codes. +{A Jist-ofrv;:qaors’ namés and
addresses is avatlable at delegate agency so that compliance of
vendors can be checked if necessary.)

7 #32  Records )

(1) There are (3) There are no #1233

Food Purchasing Records available.

- e e o - L \s - A * N )
. .

33 Budget
. (1) There is a (3) There is no £ 1 2 3

copy of the Food Service Budget in the mutritionist's fiies.

55
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Nutrition - )
COMMENTS:
. : LRSI
C _ RECOMENDATIONS: . . .o
— = N "
This ‘evaluation was completed by
2 (Naroe)
1 4
p ‘ (Agency)
. E\L Date:
Check Or;e:
' __Stafr :
} . Parent
Volunteer
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"
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EVALUATTON OF VOLUNIFFR PROGRAM

at

Agency

OBJFCTIVES

EVERY HEAD START PROGRAM MUST USE VOLUNTEERS TO THE FULLEST EXTENT

POSSIBLE. VOLUNTEERS MAY BE ETTHER PROFLSSIONALS OR NON-PROFESSIONALS.

PLRPOYVANCH
Volunteer Coordinator

(1) There is (3) There 1s not

a specific person responsible for the volunteer program (may be ccnbined

with other duties.)
>

Recmitgnent And Adninistration

(1) There is (3) There 1s ot :

a plan outlining the recruitment and adninistration of Volunteer services.

Volunteer Resources

(1) There.1s avallable (3) There is not available

an up~dated list of individuals and groups (agencies, volunteer bureau,

camnity organizations, educatiomal institutions) which represent
potential volunteer resources.

Records - - !
(1) Tere are (3) There are no
accurate records kept on all volunteers/Cards showing date, arrival-

departure time, task, calculation as to value of service (based on
service rate scale) and signature of volunteer and supervisor.

7
L% T
—rre— - ~r— - —

\
N

In-Kind Oontﬂbutim

.4

(1) Monthly reports are (3) Monthly reports are rot

submitted on in-kind contributions on or before the 12th of the month
following the reporting month.

TB Clearance
(1) Classroom volunteers (3) Classroam yolunteers do not

have a TB clearance,

Ortentation
(1) There is (3) There is

evidence that volunteers are ordented aboul Head Start phllosophy and
goals before working, in the program.

=57~

Exceeds
H Meets

immediate action




1”8

L

Insurance
e ————

0y

Yolunteer Progrem Cont'd,

Treining
(1) There is (3) There is o

training for volunteers: attendance at staff meetings when appropriate/
conferences with staff under whose supervision they work.

~ . . IR ¢ N <+ » . A ~ t
< . NEEEES [CSCINUY

> T ———

(1) Volunteers are {3) Volunteers are not

covered by iiability insurance for accidents and transportontion liability
insurance.

58
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Volunteer Program

OOMMENTS :

theck Ope:

<
o
e e e — o

Staff

|

. ——

) Parent

' Volunteer

! .
This ‘evaluation was canpleted by

(Name)

~-60~

(Agency)
Date:
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1

#2

13

EVALUATION OF AIMINISTRATION

at N
Agency

OBJECTIVES*

1. THE OVIRALL GOAL OF HEAD START IS TO BRING ABOUT A GRFATER DEOREE
OF SOCI/L OOMPLIENCE IN DISAIVANTAGED CHILDREN.

2. THE CHILD'S ENITRE PAMILY, AS WELL AS THE COMMONITY, MUST EE
INVOLVIED. .

3. A OOMPRMMFNSIVE, INTERDISCTPLINARY YROGRAM TO FOSTER THE CHILD'S

DEVEIOTVENT AND REMEDY IS PROBLEMS, TNVOLVES A EROAD RANGE OF
SERVICES:

EDUCATION -
SOCTIAL SERVICES
PARENT INVOLVEMENT
HEALTH SERVICES, INCIUDING
- MEDICAL
~ DENTAL
~ MENTAI HEALIH
- NUTRITION

AND A VARIETY OF ACTIVITIES:

~ RECRUITMENT
- VOLUNTFERS
~ TRAINING AND CARFFR DEVELOPMENT

€
o
]
v
L
]
PERFORMANCE o
o 2 23
Adninistration and Furding Sources A ki H g
Aandnistration must submit proposals and all other required reports = z =
on time. . .
(1) Adninistration generally does (3) Adninistration does mot ¢ 1 2 3
meet deadlines for proposals and other required reports.
Adninistration must ensure compliance to federal (and state) gnidelines
at adninistration level.
(1) Adninistration acts promptly (3) Adninistration 1s lax 1 2 3
in ensuring campliance to feqderal (and state) guidelines at cent:jal
administration level (e.g., action to meet special conditions).
Adninistration must ensure campliance to federal (and state) gulde-
1ires at the other agency levels under their jurisdiction.
(1) Adninistration does (3) Administration does not # 1 2 3

enforce compliarnce to foderal(am state)gxndei_\ms at all agency
lovels. (Administration is both aware of violations and acting
to ensure canpliame)'

& pdapted froam "Goals" of Head Start Policy Nhrxual, 1-8-73, 6 7.8
D Notice B-30-364-1 on Head S art Performance Standards, p- 6, 7, ©.

el 61

“eh




ADMINTSTRATION CONT'D.

-5 Head Start and Governiny Board
) L There must be representation from the Head Start Program on the

Boart of Direators or the delegate agency or grantée
(1) There is (3) There 13 ro & ] 2 3

- representation fram the Head Start Program on the Board of Directors
of the delegate agency or grantee.

5 The Grantee Board must receive 1nformt'10n on a regular basis about

the Head Start Program. :
(1) Tere i3 (3) There is ¢ 1 2 3
provision for the Board to receive information about thé -

Head Start program on a regular basis (at least once every two
months) rather than only at the time of -the approval of the Head
Start proposal.

——r————— Ty ~—rrr— Tt ety v e

#6~7  Administrabion and Policy Cowncil (or Commtttee)

16 The Head Start Director must provide necessary information received
from the funding sources to the Policy Council (or Camiittee) on a
timely basis. .

- (1) There s a (3) There 1s mo 1 23

clearly defined procedure for providing necessary infarmation
recelved from the funding sources to the Policy Council (or Committee) .

as soon as possible. l

LY Adninistration must provide training to the Policy Council (or Cammittee)
concerning Head Start policies, guidelines, performance standards and
proposals.

(1) Camprehensive and timely training is provided to the Policy Council # 1.2 3
(or Camittee) by administration.

(3) Training of the Policy Council (or Camnittee) concerning Head Start
policies, guidelines, performance standards ani proposals Is
imadequate ~ too 1ittle and too late.

~ . - ~v v v v A3 e

. #8-#10Head Start chy Cgfuvrlci};(pr_ Cc%mit}:ge)

13 The Head Start Policy Council (or Committee) composition must be at ~
least 50% parents of Head Start children presently emrolled in
the program.

of the Head Start Policy Council (or Committee) are parents of Head
Start children presently enrolled in the program.

|
(1) At least 50% (3) Less than 50% £ 2 3 1
|
|
i
|
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£:0 a. A1l comunity representatives to the Head Star

Adnintstration CorT; 'd.”

The Head Start Policy Courncil (Comfittee) t include representatives
fran the community.

(1) There are (3) Therke are no

representatives of the cammunity included in thd Head Start Policy

e

Council (Camittee). L’g
cil (or

ers of that body.

representatives of the camunity who function on the Head Sfart
Policy Council (Committee) are approved by the elected parent
members of that body.

NOTE: Head Start Policy Council (Comittee’) general
functions are detailed in the Parent Irvolvement
Camponent Evaluation section.

\

l16 b. The Policy Council (or Committee) will function on a regular

basis.

During t4is program year, the Policy Council (or Committee) .
has met

(1) at least once a month (3)less than once a month

1 213
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Adninsitration cont'd

Administration and hAq-ncics

The Head Start Director must provide neces3ary information
received from funding sources or distributed *o or received

from units within the administration's responsibility, to

all appropriate llead Start astaff of all units onTn timely basis.

3

(1} There is an “ (3) There is no *

established procedure f{or providing this necessary information
to all appropriate abaff of all units, as soon a3 possible
after it is received, .

The Head Start Director must keep up~-to-date on program
activities of all agencies or units for which the Director is
raesponsible. <,

(1) Tiere is an (3) There is no * -1

establ tghed procedure for providing the lead Start Director
with up-to-date information on program activities of all
agencies or units within the Director's responsibility.

The Head Start Director must provide leadership in {mproving
existing programs, . . »
o
(1) Leadership is provided—«  (3) Thexe is littlc
concern shown

by the Head Start Director in improving existing programs
(ec.g., awareness of existing problems and deficiencies #&nd
provision of technical assistance through Central administra-
tion staff). \

>

The Head Start birector must provide lead2rship in
initiating new programs.

{1) An active role (3) Ng or little initiative *
ig taken by the Head Stattunirectot in initiating new programs,

57
The Head Start Qirector must inform the responsible personnel
in the units or agencies under his direction, and the policy
Council (Committee), in writing, about the kinds of technical
assiatance available from the central administration,

(1) information is ' (3) Information is not

provided to units or agencies and Policy Council(CommitteeL
in writing, about the kinds of technical agsistance available
from administration staff, including the names of staff X
members responaible for different kinds of tachnical assistance.

T~

1
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#16-20 Gencral Adminictration
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Adninistration must have & writ! enorganization chart,

’

Administration cont'd

-~

(1) There is a ‘ _ (3) There is no

currently valid organization chart.

719 b,

Admninistration must have a master calendar.
(1) ‘There is (3) There is not

a master calendar at the administration headquarters.

The H~~3 Start Director must hold regular staf? meetings with all .
supervisors, coordinators, and speciallsts.

(1) At least twice a month . (3) No regular 1 2 3

meeting of supervisors, speclalist and coordimators with the Head
Start Director are held.

1

Administration must hold regular general staff meetings which will
include all anplovees.

(1) At least once a quarter (3) No regular & 1 2 3

genera} staft’ meet,i‘xg,s which include all employees are held.

Records of a genda and minutes of staff meetings must be maintained
(1) ‘There are . (3) There are not 1 2 3

records of agenda and mirutes of staff meetings on file.

-

Plamning for program improvement (speclfyirg goals, objectives, and

their implementation), including adninlstrat,ion, mr"esentatiw staff

and parents must take place.

(1) At least 3 times a year ' (3) No regular _. *123

progran planning meetings are held. -
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121-26

$21

$22

$23

$24

$25

$26

Administration cont'd

¥

Fiscal Managencnt: Adninistration _and _Funding Sources

Tirely fiscal reports must be submitted to the funding
sources.

(1) Generally: (3) Only occasionally: * 1 2 3

-

the monthly fiscal reports are suomitted on time.

Accurate fiscal reports must be submitted to the funding

sources.,

(1) Only occasionally (3) often : * 1 2 3

the monthly fiscal reports require corrections.

Fiscal “*anagenent: In-house

The accountant must provide the Hlead Start Director with
reqular comparative financial reports to enable the Director
to control and plan program budgeting

{1) The 'accowntant does {3) The accountant does not * 1 2 3

submit a monthly report to the Director, which includes all
items specified by funding source.

Audit

There must Be an annual audit at the bentral administration,
coaducted in accordance with OEO guidelines.

(1) There has been {3} There has not been * 1 2 3

~an annual audit, conducted according to OEO guidelines,

Personnel

A specific staff member must be responsible for personnel
procedures and records.

(1} Thexe is a {3) There 'is no ~ 1 2 3

specific person assignmed to personnel procedures and
records.,

The personnéfl policies and practioces code mmst be updated
and will be used as -a working document.

(1) There has been {3) There has been no * 1 2 3

-

revision 'of personnel code on an on-going 'basis ox at least
once a yeare

66
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$27-33  personnel (Cont'd.)

§27

428

$29

- 430

$31

$32

$33

The pers-anel prlicios and practices code must be
available to all staff and to interested parents,
{1} There 4was been (3) There has hesn no

distribution of the personnel code to all staff and to
interested parents annually.

A personnel file must be maintained for each empioyes and
will ke kopt confidential.

(1) There is (3) There is no
provision for maintaining oersqnnei records of each

employee and for files .oontaining persomnel records
to be kept in a locked cabinet.

The ethnic make-up of the staff must reflect the
population served.

(3) staff composition
does not

(1) staff composition does

-

reflect the ethnic ccomposition of population served,

~ 1
«
2

i

+ 1

The administration must -evaluate the job performance of each

employee at least annuailly.
(L) Each emplovee has (3) Employees tha¥e not

received a job perforrance evaluation on ipds anniversary
date, ‘or at least during the last yearx.

o

Acceptable salary rangas must be maintained.

(3) Salaries are below or
above

(1) Salaries fall within

the ranges of the liead Start salary schedules.

Salaries must conform to the approved budget.

N

(1) Ssalaries do (3) Salaries do not

conform tc the approve:d budget.

A 3 . ,
An accaptable staf{fing nattern, as indicated in the approved

proposal, must be miuntained,

(1) Thexe is contformity in (3) There is deviation from

gan2ral’ to

* 1

the «taffing pattern ich r~as indicated in the administra-

tion preposal.

g
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Staff

—

Administration, cont'd

The functiona of all ataff memhers muat he .clearlv défined.

(1) There are

job descriptions vhich are up-to-date available for aljl

staf f memhera.

»

(3)

There are .nat

*123

Administration muat maintaih an optimun level of staff morale.

(1) Staff morale is ¢ood

(2)

staff morale-is

-genarally low

Ap23

YMote: Base your evaluation of ataff morale on responses to .
——— the following items3: .
(1) staff feal () \staff do.not feel 44123
«that thev are ‘breated fairly.
ithat ithey are inforrmed on niatters which affect them.
ithat ithey thave an inportant or useful role to play.
;that thair skills are being.ptilized.
.that they have a qood working .relationship with other
components.
Hote: Care must be taken that in arriving at this rating,
the {dentitv nf ataff providing information i3 kept
confidential.
Staff Training
Training for Administraticn staff must be nrovided on a
regular basis.
* 3
(1} There are {(3) There are no 12
provisions of regular training ovportunities for clerical
staff.
(1) There are {(3) There are no +1 23
provisions of regular training opportunities for non-pro-
fessional staff. -
* 123

(1)

There are

provisions of regular
staff.

(3)

There

are no

training opportunities for professional

-68~
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#39-41 Facilities

#39 Administration offices must be easily accessible to agency staff

and parents., \ .
(1) Adninistration offices are (3) Aduinistration offices 123

are not o
easily accessible. ~
Plegse state basis for this evaluation: 4

- v

— o - ” * T

M0 Adninistration must provide a meeting place for it's agencies, and
for parents.

(1) There 1s (3) There is not * 1 2 3

a mee.ing place provided by the adqirr!.stration for parents and agencles
or vnits within this aduinistrations Jurisdiction.

#41  Meeting areas provided for its agencles and parents must be pleasant
and canfortable.

(1) Meeting erveas-ave clean, wellelighted and-well-heated. #1233
{3) Meeting areas are dirty, poorly lighted and poorly heated.

N

"h2-43 Resources

| 1P The administration must maintain an up~dated file on commnity
* resources and volunteers.

(1) There is an (3) There is m™ s 12 3
up~dated file on commuidty resources and volunteers available. d

—

#43  The adninistration's cammunity resonrces ard volunteers must be made
available to all wnits and to the Policy Council (or Committee).

(1) There 1s {3) There 1s mo \

. » 1 2 3
eatablished procedure for making the administration's camurdty
resources file available to all units and t3 the PolieyCouncil
(Camittee).
47 Heelth Services Advisory Board
44 There must be a Health Services Advisory Board.
(1) There 1s (3)-'mer'e’ is not #1123

& Health Advisory Board.

/)

Q . d
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‘The Health Services Advisory Board membership must include Head
Start parents, health services providers and speclalists.
(1) A1l groups . (3) Not all groups

which should be represented on the Health Services Advisory Board
are lIncluded.

v 1 2%

The Health Services Advisory Foani must assist program staff in plan-
ning the Health Services program, in operating the Health Services
program, ard in evaluating the Health Services Program.

The Activitles of the Health Services Advisory Board

(1) do (3)

do not

cover the full scope of assigned functions.

1 2 3

The Fealth Services Advisory Board must meet :-egularly.
The Health Services Advicory Foard meets

(1) at least once a month (3) irregularly and Infrequently

*1 2 3

NOTE: ‘There may be a joint “Health Services Advisory
Board including medical health services, dental
health scrvices and mental health services or
three separate Health Services Advisory, Boards
(for medical, dental and mental health services).
If there are separate Boards, each should meet
at least 3 times a year.

Adninistration Career Develomment Camittee

There must be a Central Carcer Development Comittee.
(1) There is a (3) There is no

Central Career Development Camilttee.

The permanent merbers of the Career Development Committee must
include non-profersiomls, parents, and professionals representing
each of the units vithin the agency

(1) There 1is (3) There is not

adequate representation in the Carecr Development Comittee

inclwding a norr-profess loml a parent and a pmfessioml repre~
sentative fran each unit.

The Carerr Development Committee must m~-t on a regular basis.
The Career Development Comnitlte~ meets

(1) at least once a month (3) irremularly and infrequently

1 2 3

& 3
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Adnintstration Cont'd.

Admintstration Career Development Committes (Cont'd)

“he Career Deveiopment Conmittee must coordimate ard evaluate
the Supplementary Training Programs.

The Supplementary Tréining Program
) 1s (3) 1s not o . *123 -

coordinated and evaluated by the Career Development Comittee.

The Career Development Camittee must advise the Head Start Director
in the development of training plans. ) .

The Career Development Cormittee

[ ]
(1)  does (3)  does not 123

advise the Head Start Director in the desvelopment of training plans.
N

Management Information System -

A management information system must be maintained which meets the b
needs and requirements of the funding sources.

The management information system * 123
(1) does meet (3) does not meet

the needs and requirements of the funding sources.

~

—

Management information reports must be accurate. i
(1) Generally, accuracy is (3) Frequent errors are * 123

characteristic of the management information reports (as indicated
bv annual audit of reports conducted by fundine sources).

Mana?ement jnformation reports must be distributed to all units

within the Director's responsibilisy and Policy Council (Committer)

on a timely basis for end of year reporting requirements.

Distribution of management information r"eports"IS'c

{1} on a timely basis (3) usvally too late * 123

~

Management information reports must be distributed to ail units with
the Director's responsibilities and Policy Council (Committee) on a
timely basis for on-going operation.

Distribution of management information reports is

{1) on a timely basis to (3) usually too late * 123
be useful

-~ -

for on-going opevation.
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Administration cont'd

\ ’

Program Evaluation

Administration must conduct an evaluation of the Head Start Program
at least once a year.
{1). There was . (3), There was not

an evaluation of the Head Start Program conducted by the administration
during the current program yezr. :

~ s

The evaluation conducted by the administration must include all
program components.

(1) There was {3) There was not

inclusion of all components in the evaluation conducted by the
administration.

N ~

<

The evaluation procedure will be developed jointly by central staff,
unit staff and parents. )
“n

(1) .There was (3) There was not

inclusion of staff from the different agency levels and parents in the
development of the evaluation procedure.

The results of the evaluation must be disseminated to all units within
the Director's responsibility and to the Policy Council (Committee).

(1) There is (3) There is not

disse ination of the results of the evaluation, as specified.

The results of the evaluaton must be used as a basis for program
development.

(1) Action {3) HNo action

1s being taken by the administration to produce improvement in
program componenhts which have been evalvated as deficient.

——

Policy meking bodies

. Policy making bodles will meet regularly and there will be documentation
of meetings.

(1) There are (3) Thers are not

Hlnutes on file for Board and Policy Councli (or Commltteé)meet!ngs-

(1) Monthiy (3) trregular and Infrequent

meetings are held by the Board of Directors and by the Pollcy Councll
(or Comittee).

2 w5
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Administration cont'd

The Board of Directors will be structured to includz adequate representa-
tion of the poor as voting members.

(1) There 1s adequate (3) There is inadequate ® 3 2 3

representatior of the poor as voting members on the Board of
Directors. (A single purpose agency's Board of Directors is composed
of 1/3 voting members who represent the poor or a multi-purpocse
Agency's Board of Directors Head Start Comittee is camposed of 1/2
voting members who represent the poor).

The Board of Directors will tske an active.part in.the decifitone
making -process -for the Head Start Program.

(1) 'The Board of Directors does (3) The Board of Directors ® ] 2 3
does not s

make decisions regarding important matters of the Head Start Pro-
gram,

Record Keeping \’ ’

A1l Head Start records will be maintained for an acceptable period:

of time,

Records are kept for a period of

(1) 3 years (3) 2less than 3 years ® 1 2 3
N b

The administration will develop and maintain adequate pro ent )

policies and procedures. . ’

(1) There are {3) 'There are no ® ] 2 3

written procurement policies and procedures. \

The administration ensures that attendance reports are submitted on

time, -

Attendance reports and accomparyihg reports -

(1) Are - (3) Are mot ® 1 2 3

submitted on time to the administration. .

.

Basic data will be maintained on enrolled children and their progress.,
(1) wre (3) Are mot ® 1 2 3
maintained at the site.

73
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Administration cont'd,

Insurance: There will be adequate Insurance coverage which safeguards
the program, properties and enrollees. N

(1) tnsurance coverage ls (3) tnsurance coverage is not * 1 2 3

complete, inciuding at least student accldent, fldellity bonding,
11ability Insurance, fire and theft Insurance and vehlcle Insurance.

#71-72 lnventory

m A current property Inventory wlil be maintained.

(1) There Is (3) There 1§ not * 1 2 3

an updated inventory of all equipment on file.

~

2 A phystcal Inventory of property will be conducted at least annually.
‘ ) (1) There has been (3) There has not been * 1 23

a physical lnventory of equipment at the office and all sites
conducted within the last year.

#73-74 Non-Federal Share
AY .
173 The agepcy will meet its non-federal share requirement.
(1) The agency did (3) The agency did not * 1 2 3

meet Als non-federal dollar amount as of the last day of the
previous month.

’

© 474 The actual In-kind contributlions {e.g. rent, supplies, personnel) will
correspond to those listed in the budget proposatl.

(1) There Is \\(3) There Is not * 1 2 3
-k

correspondence between the actual in nd contributions and those

listed In the budget proposal.

/// #75-76 0fflice Space ¢

775 Agency offlice space will meet cost guidellnes.

(1) Cost cquals or Ts less (3) Cosg.Is more * 172 3

‘office space cost guldeline of per scuare foot.

ERIC ' '

Aruitoxt provided by Eic:




Adninistration cont'd

#76 The Administration will maintain adequate leases of all facilities.
(3) There are (3) There are o * 1 2 3

written leases or rent~free agreaments on file for the rental of
office space and for all sites.

7 Regulations Governing Sites

The administration will ensure that all sites meet Building and
Safety, Fire and Health regulations.

Occupancy permits, fire permits and health certificates
(1) Are (3) Are ot . %123
posted at all sites.

718  Enroliment '
The administration will ensure full enrollment of the children.
{1) There is (3) There 1s not . .1 2 3
full enrollment in the program

Fees
° Note: Complete the following only if there are parents who pay for
Head Start.
QD
How many children are covered by fees?

——

79 Income Vertification

A signed family dec..ration of income is all that is required to meet the
rneed for income vertification.

(1) These declarations are (3) These declarations are not ® 1 2 3

used as vertif‘icétion of income.

#80 Collection ofs fees

(1) 'There is a . (3) There is no # 1 2 3

system for.collecting fees

75
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Adnintstration cont'd

» #81  Record of fees

- (1) Theie are (3) There are no €1 23
records kept on oollected fees.

182  Use of fees

(1) Pees are (3) Fees are not . 1 2 3
used for approvable Head Start purposes only.

: &

783 (1) There is a (2) There is no ¢ 1 23

ayQten for the reporting of changes in famly income,

A 184 Confidentiality of income information

(1) Piles on income are (3) Files on income are not ® 12 3

confidential, and use 1s limited to purposes directly comected with
Administmtiori of the Head Start program,

76
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RECOMENDATIONS :

This ‘evaluation was completed by )
> * Nalﬂe
- ' (Agenty)
- Date:
Check One:
c 1
Staff
) Parent
Volunteer
ic 80
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N EVALUATION BY COMPONENT '
HEAD START PROGRAM Note: nowcasm can reoresent classes, sites,
or agencies. Circle the unit that apolies
Date: : to you. ,
Class, srte, agency (circle one) . .
<1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 © 20

Component: - .

Iten
1

-

2

3 .
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EVALUATION BY CLASS SITE AGENCY
READ START PROGRAM .

Date ) -
Clase Site, Agency

. Bi-Cult., Handi- Soc. Mental Parent vol- Training .
- Educ, Bi-Ling. capoved Facil. Serv. Health Invol. unteer Career Deva HYealth Nutr. Admin,
Item ﬁ -~ . .
H- ¥ -
i . .
. 2 w , .
3 ] . - -
N |
4 i .
|
S 1
~ }
N : ¢
| -
7 ' \ -
_ !
8" _ i
_ _ : . o -
9 | . . @ Ut
10 ’ .
. > - N
, |
A
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N . &l
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