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Introduction

F't.
'HEAD START EVALUATION

EVALUATING OURSEEVES

The Head Start evaluation system. Evaluating Ourselves; was-developed at the

reiaestof the California Heaq Start DirectorseAssociatione There was a

broad=based'input,in all phases-ofits development, frets; Head -hart directors,

Head'Start staff from all.components, and-Head Start parenti. It vias-ex-

-te41sIvely field tested in one of the major California Peed Start programs.

In all, more than 200 people were involved in 'formulating items, in the pilot

study -,'and inpoit evaluation sessions.

The system %;>:44,construCted by Rr. Ella Kuhe Nomland, Senior Research Analyst

in thbRead-Start Program .at the Greater Lb's,.Angeles Community ACtion Agency,,

and two consultants, Dr. Luelyne Doacher and M.1. Stefan Harvey. 'Dre Doschef,

of.Hopston, Texas,-As director of-a social research and evaluation ffim, and

is the Psychologist forCypress-Faixbanks Independent School District. Ms.

Harvey', of Washington, D. is.with'the rexioanlAmerican.Development Corpo-

ration and previously worked TM-A Federal Evaluation sy4tem.:

Tie Head Start tvilluation System includes evaluation schedules fdr the fol-

lowing12 -tmaponents:

. 'Education: General
Diringual, bicultural

-*Education: Handicipped children
Facilities Ft

.
Health
Social0-Services

'hienta1 Health'
Parent Involvement
Training and career.
Ndirition
Volunteers (other than parents)
Administration.

% I.
Pot most of-the components,the 'items` in th eval=on are.based.on the 197T

Head Start Progrpm Performance Standards. F :lents for which no new

performance standards were publiphed, item's -are base Oh the 1967 Head Start

Manual of Po3ici"es and Instructions'. Other dOcum'ents consulted, included:
giia Start Policy Manual - Transmit tal NOtice, 2-28-73, 1138?333-1 on Services
to Handicapped Children;. Exceptional-Children in Head Start, by-, JoseW---7-
Lapides, Resource'Training Center, Maryland, ino date). 1973;
lfeadtart Poficy'Manual-Transmietal Notice, 8;;21-72, M.T30334-1 on Program
Options tor Head Start; 'Memo, 6-6-73, to Head Start Grantges,,Region IX-, nom
HEW gegional Office, on April 16, 1973 Head start Fee Schedule Regulations
published in the,FederaliRegister.

/ .

Development
1

We believe this evaluation system to-be An important and- worrable contribution'
to the evaluation process of ourHead Start 'program. We hope to go on improv-
ing-it and to that end solicit your Commentqand suggestions.

California"Head Start/Directors AVociation
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INSTRUCTION` FWEVALUATION OF PERFORMANCE

Theevaluatioh- format is a 4-point rating scale on which:

.;

-* means that performance exceeds perfOrmance standards,
4

1 *means that perferMance meets performance standards,

2 means that:Teiformance'is somewhat below the performance Standefds4end'
netdi imprddeMent,

3' means that performanceiseubstantially belZw the ,performance standards-.

and-needs immediate, improvement.
..

- For each pprforMance-dtandard,'we-have-def1nd the perfor,Manee which J.'S

substantially below the PerfOrmance standatdsalid needs immediat# improve -,

ment; sich performance Is indicated by (3) In frontof the.statement dbSprib-

ing the'perfOrmance and we have-defined the perforMaitee'whfcb/Meeta thee
Oerfoimance standard; such Pe-rkorManCe is imdidated by (1) i l'fron of the-

statement describing th14 performance.
..

.
If your evaluation agrees with t e definition of performance-phich,li subr''
stantiall'y below the performance tandards end needs Emmediate-improvement,
circle 3 ln-the right-hand-margin.

.'----- .

\\
,

t

If yotir oVeluation agrees with ,the definition of.performave which meets,

the performabce-standefda,circle 1-
-

If;you judge the:performapce to-be somewhere in- between (1) and (3), citble

2. -,' . ----/
-.

If yoU fudge the Performancelto,exceed 4he circlestandards,andards,C .'

\ .

,

After each performance standard, we have left a-hlank line-. If lou wept to.

' Comment on the perforMaNce 7 in additionto.the rating-!: pie/tie-4p sOtn.

this line.
,

,. \%, .
On the last page, there is space-for you to comment On anything that yoti,

', fesl 1S not covered or that you want' to call sPeaiaifattention to. 4)-
1.

. .

Under recomeendations,-piease indicate what action ghoul be takeri_ to iMprOve

the program.. '
0 r'i

. .

0
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OBJECTIVES

EVALUATION OF, EDUCATION
.%

Agency.
.at

.

..

I. PROVIDE CHILDREN WITH A LEARNING ENVIRONMENT ANDTHE'
-VARIED-EXPERIENCES'WHICH.-WILL-HELP-THEM-DEVELOP
SOCIALY, INTELLECTUALLY, PHYSICALLY, AND EMOTIONALLY
IN A_MANNER APPHOPRIATE-40 THEIR AGEAND STAGE OF 1 l A

DEVELOPMENT TOWARD THE OVERALL.GOAL OF SOCIAL,'
.COMPETENCE.". .

. .- .

2. INTEGRATE THE EDUCATIONAL ASPECTS OF THE VARIOUS HEAD
START COMPONENTS IN2THE 'DAILY PROGRAM OF ACTIVITIES.

3. INVOLVE PARENTS ftliEiUCATTONAL ACTIVIT/ES,OF THE`
PROGRAM TO ENHANCE THEIR ROLE AS ,THE PRINCIPAL
INFLUENCE ON THE CHILD'S EDUCATION -AND DEVELOPMENT.

.

4. -aSSIST'PARENTS TO INCREASE KNOWLEDGE; UNDERSTANDING,
SKILLS, All) EXPERIENCE IN, CHILD GROWTH AND DEVELOPMENT.

5.0,..IDEfrf/FY AND REINFORCE EXPERIENCE-WHICH OCCURS IN
.HOME T-PARENTS CAN UTILIZE AS EDUCATIONAL ACTIVITIES
,FOR THE CHILDREN.

PERFORMANCE A ,

.1*

I. EDUCATION: GENtRAL.

#1 CLASSROOM PROGRAM GOALS: SP

(1) There ie a .-

written 'statement of clearly
. including all Oils outlined

4

EC/FIC AND WRITTEN

(3) There'ie no

stated, Specific programgoale,
by OCO' (Performance Standardal

,....jdocatkm). -

8

CLASSROOM ACTIVITIES AND FACILITIES: Dramatic Play
,.

. .

$1) There is a . (3) There ii ho . * 1 2 3

clearly-definad.plikee and adequate.time for free dramatic' 0

play, yith dolls, doll-siztv.equipment and clothes: (These
include' Imateriils.forIvarietrof community and hpie --

activities, in a variety of Settings (farm- city), for all
races,_ sexes, ages, family roles, i.e., lunch pails; typs..
writers, .toy Money, cash registers, community workers hats,
etc. Equipment'isn good repair. Clothei.are clean and
mended and easy to put on and take off,).

. .

.

40,

4

N3 CLASSROOM ACTIVITIES AND FACILITIES: Block play

(1 -)-There is a (3).Thsre is no * 1 2 3

Special area cleared (or clearable).forlree block play and a

. a wide variety of block equipment. (The area can be set up
to be-out of the path ofthe other children)* It is large *'

...

*.

3
.

. .

4.
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.44 Education Cont'd

enough for' building. The blocks are of all sizes and'shapes
(square, cylinder, trianglz . floor boards, roofboards).
There are accessories (toy people,.animals, cars, trains,
linoleum sqnares). Blocks and toys are easy to reach,
stored'neatly, have smooth,surfAces. There are block

- eshelves.

#4 CLASSROOM ACTIVITIES 'AND FACILITIES: Manipulative play

(1) There is a (3) There is no

special area'and adequate time allowed, either outside or
.inside, fok practice rn use and controls of muscles. (For
smaller muscle (finger, hand) and eye-hand play, there are
blocks, clay, finger-paint, paper, crayons, stringing1beads
hammer-nail sets, hard and easy puzzles., For larger muscle,
play, there are balance beams, hollow blocks, jungle gym,
woodwork. All equipment is in-good cqndition.)

* 1 2 3

-#5 CLASSROOM ACT4JTIESI Manipulative Play

(1) Where is adequqe. (3) There is no * 1 2 3

time given to games that teach use arid control bf muscles
such as finger- plajs, and hopping, 'jumping", skipping.

0

- #6 'CLASSROOM ACTIVITIES AND FACILITIES: Books and Language Activity

. .(1) There is a (t3) There is no * '1 2 3

. 0
special area for children to use bobks and for other lan-
guage activities. (The, book area is relatively quiet and
comfdrtable. 'Books are in good repair, attractively set

", . out, and about a variety of subject lit Head Start level.
There is a wide variety, of materials to stimulate language--
development (puppets, flannel boards, tape - recorder,]
picturegs, photographs )

#7 CLASSROOM ACTIVITIES: communication

(1) There is constant. (3) There is little or no

systematic encouragement to increase language development
communication between children and betWeen'children and
adults at all times, lunch. (Telephone play,
acting out dailyiexper nces.)

#8 CLASSROOM ACTIVITIES AND FACILITIES: Woodworking

(1) There is (3) There is no

equipment and evidence of use of equipment, Ar woodworking:''
(This includes all standard tools, child-size; and materials,
such as scrapwood, old wheels, spools, jar lids, wire, lhrge)
head nails. The woodwork space out-side or inside is lenge
enough, and out of traffic. There is enough storage space
for the materials. Woodworking activities are well super-
vised.)

6
4

* 1 2

O

4

* 1 2 3 .



Education Cont'd
4

#9 CLASSROOM ACTIVITIES AND 'FACILITIES': Science Activity

(1) There is (3) There is no

evidences of science activity and planning to arouse curdo-

sityFUK1 participation. /0Materials that use the different
senses: for feeling and touching 1- oiay, water, objebts:

fabrics; for smelling; for tasting; for comparing; for
observing nature and the environment -- magnifying glass,
see-thru seed containers, mirrors, pulleys, old clocks).

6

I

* 1 2

#10. 1 CLASSROOM ACTIVITIES AND FACILITIES: Math

(1) There are (3) There are no

materials.for experience with number and size concepts:
(Things to count, measure, weighs balance; rulers,-

' measuring cups, spoons.)

r.

1 2 '3

#11 CLASSROOM ACTIVITIES AND FACILITIES: Arts and Crafts

(1) There is evidence of (3) There is no

chi1dien's creative art activity:ArtrAterials r.re:?rtilable
which allow the child to freely explore and express his

own ideas and are organized and accessible including paper
(many sizes and kinds, like newsprint, colove construction
paper, tissue, crepe, metallic)! clay and play dough (homemade

or bought): collage materials (buttons, beads, seeds, yAn,
scraps, sponges)f mounting materials (g.lue, paste, masking
and scotch tape); punch, stapler, paper clips, scissors,
rubber bands, all clean and ready to use.

.4

1 2 3

#12 CLASSROOM ACTIVITIES AND FACILVIES: Music and Movement
.r

(1) There are (3) There are no

materials o* program arrangements for music, r hythmic

activities, and listening skills, as regular parts of the

program. (The program includes musical instruments
commercial or homemade, records, tape recorder; outdoor
sounds, dancing, movement, singing.)

1 2 3

#13 CLASSROOM ACTIVITIES AND FACILITIES: Water and Sand

(1) There are (3) There are no

provisions for water and sand (or sand substitute) play.

(Materials are varied, and include plastic pans and tubs

and equipmet.t to pour, squirt, strain, float, sink,
measure, blow bubbles.)

*" 1 2 3

#14 Outdoor Equipment and Activities'

(1) There are many (3) There are few or no

kinds(of outdoor equipment or activit!.--e for both social
and solitSry play in good repaiy suitable for this age:

5

7

1 2 3



Education Cont'd.
I I

Equipment (trikes, swings, slides), and games with turns/

Toys which allow for more than one child (wagon);

Game with balls., bean bags, ropes;
Smooth, flat surfaces for running, hopping, jumping

activities;
Climbing apparatus (trees, jungle gym, ropes, ladders,

steps, large crates);
Throwing and catching, bouncing, kicking (balls);
Pulling, pushing, hauling, lifting (large blocks, boxes)/

Jumping and balancing (tires, boards, ramps);
Crawling (tunnels pf barrels, sewer pipes);
Pedaling (trainer bikes).

*15 Emotional - Social Growth: Emotional Atmosphere

(1).Children are (3) Children are not 1 .2 3

encouragedsto feel free to move about, and to intr-ra..-t freely
with each other and adults. .

4

*16 Emotional - Social Growth: Healthy Self-Concept
Building of the child's self-esteem

(1) very much (3) is not 1 2

a

a concern of all of the staff and parents. (;hildren's (P,es-

tibrOp are responded to. There is attention,t ) children's
remarks. Many success.experienc,. ire p.cvided. Awaren.

and respect for self and pthtrn' vari,'y behaviors is
built with games, stories of other cultures, parents'
experiences, mirrors, drawings of self, photographs, etc.

*17 Social - Emotional: Self-Concept

(1) The child is (3) z'T'he child i

respected, responded to and treated at; an indivilt rathff

than labeled "good" or "had". Adults m,kr, an e1rp)
physically come down to eye level.

1 2

*18 Emotional - Social Growth: Interpersonal

(1) There is a*N (3) The': is very poor 1 2 3

balance between individual, small group and large-group ex-

periences in the course of the day.

*19' Emotional - Social Growth; 'Social Competence

(1) Regularly (3) Never

'staff, aides, parents and children eat together, with meal

times used'for reinforcing children's social relat;: A.

skills.

1 2 3

Is

4.



Education Cont'd.

/---
,.

#29Twotional - Social Crowth': General Behavior Model

,

..----_,
..--. (1) Children are praised tor (3) Weildren are criticized * 1 2 3_ 4k. ,

for -

,--"-.4
spontaneity and creativity, talking to others and working

--''
with others, (rather than being quiet, staying in line, and /

£ politeness.)
- 1

#21 Intellectual GrowtH: Numbers and Words

(1) There is a (3) There is no 1 2 3

_,---recognizable program for regular and repealed experiences
throughout the day to build toward us'ing.symbols (numbers
and words, shapes, forms, and value) -- labels, letters,
numbers, shapes, manipulative materials, puzzles, active
games, songs, comparison and value, appropriate to the
age and developmental level of the child.

#22 Intellectual Growth: Understanding_Concepts

(1) Tere is a (3) There is no 1 2 3

recognizable effort to Help children, throughout their
school day, to learn to recognize similarities, to think'
about and organize their experiences, and to understand
and arrive At a general concept.

#23 -Intellectual Growth: Problem - 'Solving! Decision - Making

(l) There is a t, (3) There is qlo

-recognizable effort to make the child's experiences.
throughout the day, "learning by doing", --making choices,
experimenting, questioning, trying mew things and new ways
to solve'problems and to master skills.

* 1 2 3

#24 Individualization of Program

(1) Each child is (3) Children are not

regularly observed so that individual needs and progress
can be recorded, and individual programming to meet chang-
ingintellectual, and social-emotional needs is accom-
plished.

1 2 3

425 Independence

(1) The teacher staff,e6courages (3) The staff discourages 1 2 3

independence letting the children do things for them-
selves, such as, pour milk, .put on coat, serve own food.
Child initiates play activities and plans activities with
staff.

9



#26 Daily Schedule

.(1) There isa

Education Cont 'c#.'

(3) There is no

posted, daily schedule which shows consistent, flexible
planning by the teaching team.

* 1 2 3

#27 Daily Schedule

/ (1) The schedule does (3) The schedule fails to 1 2 3

include a balance of short and long, indoor and outeoor
free and structured, individual or small, group or large-7
group, activities. Children are not reauirpd to alleb SUM--
thing at the sawn tine.

#28 Staff: Daily planning and Evaluation Meetings

(1) Staff does (3) gaff does not

meet daily ater class to evaluate and plan for next day.

* 1 - 2 3

#29 Staff: Teaching Team and Implementing Goals

01) The teaching team (3) The team members
works together contradict each other

v.

on how to implement specific program goa ls, and on

dividing the jobsenually.

1 2 3

#30 -RentionshiPs wilth Staff, it Other Components

(1) Monthly (3) Infrequently -- once or
twice a year

the teaching staff holds meetings with staff in other
tomponents.

1 2 3

#31 Teaching Staff: Relationships with Parents

(1) 3 or mdre (3) No

home visits are made to theAhouse of every child by the
teaching staff, during the year.

2 3

#32 Teaching Staff: Relationships with Parents

(1),Teaching staff does' (3) Teaching staff does not * 1 2 3

provide for xegular parent conferences or for regular educational
meetings sith parente.

. 108



Educatipon Cont'd.

#33 Supervision of Children

(1) At all times (3) There and times w)en
A 1 2 3'

'not

all eembers of the teaching team are involved with children

in different areas of the room and/or yard, rather than
socializing with.adults during class hours.

#3 4 planning and Evaluation

(1) There is a (3) There is no

method for written recording of regular obdervation of

children and children's progress.

1 2 3

11
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TT. fil-JJ1K1:1/11,, 1,1 -CULTURA1, EDUCATION 0r
(1) r,, is a (3) niorp is 'no: #1 p * 3 2 3

Milton plan for hl-lini711, hi -cultural education.

#7 (1) ghe child is

11 owed to sper.k his hme

#3 CI) The pm gram do-m

(3) The child is not

----------------
(3) lite program &Yrs not

el)collyagr' 111?- child fo learn crinpet once in a second language throughout
cowse of his dal ly activities.f;

#I (1) 'here is an (3) There is no

adult, present, in a class In which the majority of the children speak
a language ether than English, who speaks the children's impinge, to
interact regularly with them.

3

2 3

3, 2 3

#5 (.--) Special arrangements (3) No special arrargernents * l 2

are made to meet thrs needs of a 'single chill r a small group of
children who speak a lanrege different fran the rest

#6 (1) The curri cubit) is adapted (3) There is no ariaptat,10n of
curri culutn

to the language which the chird-speaks most easily or is most,
comfortable with, rather than

1 2 3

#7 (1) Parents are (3) Parents are no _ * 1 2 3

included in curricultsn developmenF for bl-lingual, ht-cultural education.

#8 When there cre one or more children in the classroom who speak a
language other than English, .

(1) there are (3) there are no * 1 2 3

books to be read to the child in the child's home language and relevant
to his cultural background, available in the cla.ssrocrn.

#9 When there are one or more children in the clansman who speak a language
other than English,

(1) the trnching plan includes (3) the teaching plan in- * 1 2 .3
eludes no

stori.-s told in the c.hild'..r; hone language and stories relevant to his
cultural backpeound.

11

13
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Cant

,010 (1) Parents (3) No pareilts

$ind other community people are involved as resource people in bi-

lingual,'bi-cultural education.

011 (1) A special effort (3) No effort

is made to involve_bi-lingual, parents and other bi-lingual ccm-
mt.mdty people as resource people'lbrlthe whole educational program.

.

ti

#12 (1) ?here are (3) There are no

play materials relevant to the child's cultural background available

in the Classroom (such as dolls,.puypets, and games).

013 ,(1) Music activities do (3) NUsi%%ctivities do not

include song dances and instruments representing the children's

own and other cultural back, grounds.

(1) There is ,
(3) There is no

inclusion in the curriculum on''food and in the menu of a variety of

ethnic foods, not just traditiohal majority foods.

115 (1) There are (3) There are not

visual and other curriculum aids concerning health available in the

dhild's home language and including scenes from his colt:wad back-

ground.

#16 (1) There is an (3) There is no

adult present at the child's health examination and screenings who

speaks the child's home language and can act as an interpreter to

the nurse or doctor if necessary .

117 (1) There is (3)' There is no

provision that assessment of-the child's development and needs

(whenever such assessment involves oral cormainication) is made by a

person who understands the child's home langaagejmental health

staff, social worker, nurse, teacher).

#18 (/) All (3) No

information about the child's activities, the Head Start program,

parents' activities, community resources and parent workshops--is

made available to the narents in their home language.

12

14

1 2 3

5,

1 2 3

* 1, 2

* 1 2 3

* 1 2 .3

* 1 2 3

* 1 2 3

* 1 2 3



Bi-lingudl Cont'd.

#19 (1) There is (3) :There is no

provision made to ommulicateyhth a single parent or a small group of
.

parents Who speak a language otter than Diglish.

#20 (1) There is (3) There is no

encouragement or staff in all components,to learn a pecond language
Spoken by a substantial number of Children and their families in the
program, and provision of opportunities to lerr, a second language.

`? #21 (1) Training includes (3) There is no,provision for

teaching staff participation in hi-lingual, bi-cultural education work-
shops al. least twice a year, preferably more.

/22 (1)' here is a great deal of
concern for bi-lingual, bi-
cultural education.

(3) There is little demonstrated
concern for bi-lingual, bi-
cultural education.

(To beloased on at least the following 3 queEtions0

MN many staff members are especially interested in bi-
lfngual, bi-cultural education?

Now many of your staff members have taken training courses
during the program year?

How many of them are taking Spanish language classes?

4

* 3 2 3

1 2 3

* 1 2 3
(1

* 1 2* 3-



Bilingual, Ed-cultural Education

CONIMEIHS:

RMOPVENDATIONS:

Thia\r<tluation was completed by -

Check one:

Staff

Parent

Volunteer

4

s\

(Name)

16

(Agency)
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.r JIIMUCATION: HANDICAPPED .

Meeting Tyre 10% CrItrTion

/-
(1) At, seat 1 in every 10 (3) Less than 1 in every 10

.

Children served in this Head Start program, with any one of the program
optious---including homeservice--is a certified handicapped child.

Tb he'p you decide on #1, list here:

The number of chiTIren in this program certified as handicapped
The number of children being examined, or for whom examination
arrangements are in progress

2 3

02 Individualization Of Program: Options

(1 A variety of types (3) No modification

of program options is used to adapt planning to the particular needs of
particular-Children.

%

#3
(1) There is extensive (3) There is no

coordination of planning a.botal program to meet individua handicapped
Children's needs, with other community agencies. '

,

#4 -(1):There is (3) There is no

systematic recruitment of an/plan to identify children whD should bh
examined to determine whether they can be certified as handicapped.

.05 (1) There is (3) There is no

systematic arrangement for qualified, trained professionals t 1Iy
assess the needs of Children with difficulties identified by parents,
community agencies, comnunity representatives - such as church -- etc.
and to certify them as handicapped.

4

06 (1) There is (3) There is no

planned periodic (at,leastKonce a year)/on-going/assessment/by trained
specialists/of the needs and progress of certified handicapped children.

07 (1) There is a requirement

that the chil be terminated only when: 1) in the best interest of the
Child, 2) jpin reccmanended by staff and professionals and 3) supported
by written documentation.

1 2 A

* 1. ,2 3

(3) There is no requirement * 1 ?

17
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ti:
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if tn. `Pe n.

; (N74;1111111! 1-,_,:;(5urcrs 111 rPOpftli1111:-.r. f'o the h:uxlicapset1

t-1 A r. L'. L (3) A verylimitrd a
ranc,. or c1 m; r v..:A Liv Ilra(1 Start der:robe:11 a is Riven to
C-rust f.ti.

(

#10 Planfklru For Forrlec-f !lend Start Period

(1) Plans are (3) IJo plans arc

7rabe/Jo1n1.3y with o t'.- a.genci es/for obtainty, roce.rnary and
destrabl- services, ar cr the handicapped child leaves 1' -,a0

40

011 Release -Time For Trairi'm .

(I) The program inclte.es

t.

-' ''(3) The program ails to plan

tune and transportation facilities for the handicapped child to receive
tpecial training for his partLcular ribeds -- such as training in manage-
ment of a wheel chair.

012 Increased Personnel

(1) There is (3) There is no

provision to increase the number of available adults to meet handicapped
children's needs, by use of more paid staff, or volunteers, or persons
from other ccadrunity agencies (such as tutors from the Cannission fOr the
Blind and Partially Sighted).

013 (1) Budget is allocated ) There is no budget

for renovation of facilities to,meet handicapped children's needs, such
as rasps.

?, it

014 (1) There is = (3) There is no
-N C

provision of transportation, uncler supervision,for the handicapped
children.

18
1.6

1 2 3

* 1 2 3

* 1 2 3:

1 2 3

1 2 3

* 1 2 3

2 3
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0%.

Ritica t I on 0 ' d .

, )

#15 (1) Strict rules (3) No strict rules

are observed on medication at school including: a. Medicine en at
school by no one other than the director or designated substitute person.,
b. Only prescribed medicine, (as prescribed), Or if over-the-counter
medicine (aspirin, etc.) d. Medicine is clearly labelle-d. e.iLt is out-
of-reach of the children, and under look and key. f. Given mit. with
written parent consent.

#16 Where other agencies are serving a Head Start handicapped child, the '
.Head StEIrt mgram

(1) supplements (3) fails to supplement

the service of the. other agencies, as planned jointly with the agencies.

#17 (1) There are (3) There are no

written records/to prove that defitilte, affirmativemction/with others
community agencies/is being takenJby Head Start staff, on behalf of
Head Start Children.

* .1 2 3

* 1 2 3

;-

* 1 2 3

a ti
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I.
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Starr
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IV. FLTATION: FACILITIES

at
Agency

. Il Olasshoom: LAzpt

(1) The clas400m is welllighted,

(3) The classroom is.t.qp dark or too bright, causitg eye'strain.

12 Temperature

-(1) The classroom is well ventilated.
L

(3)
Ihe classroom is"too hot or too cold. Children seen uncomfortable.

13 Ventilation
. .

#6 0,

(1) The classroom is well ventilated.

(3) The classroom is stuffy sr drAftY-

Cleanlineqs
V

(1) The classroom has a generally clean: ajpearance. The premises

are clean and free of undesihpble conditions (such as rodents

.and fumes). c

(3) The classroom is not clean (chairs are stiCky,.toilet facilities

arenot clean).

Safety -

(1) The classroom is
(3) The classroan is not

safe. (Free of slippery surface, broken windows, splintery doors,

sharp or protruding corners and edges, stairways bave railings.)

4'1._
t 2

M

* 1 2 3

1

11 1 2 3

.* 1 2 3

1 2 3

* 1 2 3

(1) There are
(3) There are no

markings on clear glass doors to avoid accidents.

* 1 3

#7 (1) There is
(3) There is not

a safe and effective heating system. (Radiators, hot water pipes,

and-similar hazards are adequately screened or insulated to prevent

burns),
0

13 R 3

"""'
l9
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0

Education Cont'd.'

. #8 (l) There are no (3) There are
. .,

special areas for storing cleaning supplies, "potential" poisons,
..

and other a gprous materials accessible only to authorized persons, and
not within reach of children

#9 (1) There are no (3) There are

highly inflammabl4 decorations or.furnishings.

110 Noise

(1) There is no excessive noise

(3) There is excessive noise lother than noise made by children.)

ill Order

(1) The classroom has well-organized and defined areas.

(3) The classroonris cluttered arid disorderly.

#12 Maintenance

(1) The classroom and its furnishings are'easily cleaned.

(3) The classroom and its furnishirgp are hard to clean (repeated
cleaning still leaves dirty a earance).

,1

#13 Space

(1) There is

014

(3) There is not

35 feet or more per child in the classroom.

1) Thelvare (3) There are ipt

two doors leading outside from each classroom.

#15 Fire Extinguisher

(1) There is (3) There is rot

an easily accessible fire extinguisher which is in good working
condition, and has atcurrenWyalid inspection seal.

4.'

#16 Condition of Facilit]e

(1) Facilities are

in good condition: (e.g.

paint and the toilet and

(3) Facilities are not

no holes in the carpet, no peeling
handWashing facilities are in good workin

20

22

* 1 2 3

* I 2 3

* 1 2 3

II 1 2 3

-41 1 2 3

4

* I 2 3

ci6

* 2 3

14Y4

* (1 2

5 1 2 3
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Filuention forIc.'d

/l7 Condition of,Fnuilmit.: Ibbles

(1) There are child -sine tables; there are enough tables for all -
children to work comfortably; tables are sturdy.

(3) Tables are awlee-u-d for children to reach: children are crowded

because there'are not enouhh tables; tables are tippy.

/18 Condition of EgItiment: Chairs

(1) There are (3) There are not

child-size chairs which allow the feet to touch the floor.

119 , Number of chairs

(1) There is

a chair for arch child.

(3) fliere,is not

/20 'Shelving

(1) There is

a sufficient quantity of sturdy shelving.

121 (1) There are (3) There are no

secure places (filing cabinets) to keep medical records, progress
reports, and other important papers.

/22 Outdoor Area.
Space

40' (1) are (i) There are not

75 sq feet per child outside.

/23 Safety

(1) There is

.

43) There is not.1
a safe outdoor play area: Fence or other barrier to prevent- children

from getting into unsafe areas (e.g., ponds or pools accessible to

Children without supervision), sharp or pointed objects are not found in

the area.

i24 Shade

(1) The yard is well shaded (by trees, umbrellas).

(3) The yard is without shade.

' 1 2 3

* 1 2 3

' 1 2 3

1 2 3

.1 2 3

' 1 2' 3

1 2 3

* 1 2 3



.025 Equipment

(1) The yard has.

Education Cont'd.

o

(3) The yard does not have * 1 -12 3.

it-.3aHety of equ4pM*nt and opportunities for 3 and h year old children;
(equipment for,running,-climbing and A.nping; evipment that promotes
many forms of movement; riding, swinging, and crawling ).

.

,EDUCATION: Ficilitis-
. .

COIL:NTS; \
.1.

e't

wr,

FIDD:tinEhlATIONS:

;

4

walmition was completed by

Check One:

Staff

Parent

Volunteer

(Name)

22
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(Agency)

Date:
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06.

EVALUATION OF HEALTH SBMICES
1

at
Agency

A.. OBJECTIVES

1. 'PROVIDE A COMITUWNSIVE IFEAUBI SERVICES PROGRAM WHICH INCLUDES
A FROAD RANGE OR MIDICAL, Dontit, MENTAL HEAL'Ill AND NUTRITION
SERVICES TO PRESCHOOL CHILDREN, INCLUDING HANDICAPPED CHIUDREN,
TO ASSIST THE MUD IN HIS PHYSICAL, EMOTIONAL, courravE Aim
SOCIAL DEVIRPMENT TOWARD THE OVERALli GOAL OF SOCIAL O9MPENTACE.

2. PRCMOTE PREVENTIVE HEALTH SERVICES AND EARLY INTFRVtNTION.

r IN
3. PROVIDE TREtiILD'S FAMILY WIIDITHE.NECFMARY SKILLS AND INSIGHT

AND caltWisE AIIIMPT TO LINK THE FAMILY TO AN (*GOING HEALTH
CARE SYSTEM TO ENSURE THAT 7IPE CHILD CONTINUES TO RECEIVE COM-
PREHENSIVE HEAT= CARE EVEN AFTER HE LAVES THE HEAD START PRO-
GRAM.

B. PERFORMANCE,

01 Orientation Program

(1) There is (3) There is not I' 1 2 '3

an orientation program/jointly developed by Health Services Staff in all
other components and parents/concerning child development and behavioral
and developmental problems of preschool children/provided during the

first six weeks of the program year.

02 Health Education For Parents

(1) There is (3) There is not

health education for parents in principles of preventive health, first

aid measures, and safety practic in a variety of ways (classes,
posters, fliers on current probl , pamphlets, notification of health

activities in the community). II

1 2 3

I3 Health Education In_Ihe Classroom

(1) There is (3) There is not * 1 2 3

health education (including cleanliness, safety, brushing teeth) in-
tegrated into on-going classroom and other program activities in a
variety of ways (e.g., books, pamphlets, records, films, stories).

3 14 Health Education In The Classroom

(1) Children are (3 ldr1 are not * 1 2 3

familiarized with all health services they wi receive prior to their

contacts with doctors and dentiste.

23
iCs .



15 Authorization

(1) Parents do

Health ScrIfices Cont'd.

(3) Parents do not !1i 1 2 3

sign authoriation for provision of health services prior to thedelivery of

those services and have a thorough understanding of what they are signing.

06 Parents Involvement In Health Services

(1) There is much effort (3) There is little effort

to encourage parents to accom;any their child to medical and dental exams
and appointmentvand to became involved in the health care process relating

.to their child.
.

1 2 3

07 Conferences: Special Needs

(1) There are (3) There are not

individual conferences held between staff and parents of children having
special needs which include paahning and Implementing edticational programs
to help karents meet these special needs.

* 1 2 3

#8 Speech Problem;

(1) There is a (3) There is not a

plan for identifying speeCh problems/determining their cause/and providing

appropriate services.

* 1 2 3

#9 Handicapped Children

(1) There is a (3) There is no

procedure for id:ritifying the special needs of handicapped dhildren.

2 3
o.

010 Treatment Program

(1) There is a (3) There is not a

treatment program for children with identified health problems.

* 1 2 3

#11 Iinsunitations

(1) Immunizations are (3) Immunizations are not

initiated before the child is enrolled in Head Start and completed three

months after enrollment.

* 1 2 3

112- 13Dental Services

112 (1) Dental care;services include (3) Dental care services do not

include

prophylaxis and instructions in self-care and hygienic procedures.

* 1 2 3

26 24



/13

014

#15

116

#17'

#18

#19

020

#21

Health Servle-s Cont.'d.

(1) Dental services do include (3) Dental services do not include

the application of topical fluoride in commingles which lack adequate
fluoride levels in the public water supply.

q

* 1 2 3

Dental greatm pit

(1) Dental treatment is (3) Dental treatment is not * 1 2 3

provided for children with identified dental problems such as restoration
of decayed primary and permanent teeth, pulp therapy for primary and
pcvmanent teeth, extraction of non-restorable teeth, and service required
for the relief of pain and acute or chronic infection.

Annual Re-assessment

* 1 2 3(1) There Is (3) There is nOt

an annual re- assessment of the health of children who re-enroll in the
second year.

Staff

* 1 2 3(1) All staff (3) Not all staff

has had an initial 'health examination.

VolUnteers: TB Screening

4 1 2 3(1) All volunteer staff (I) Not all volunteer staff

is screened initially and ailnually for TB/with documentation available.

Individual Health. Records

* 1 2 3(1)There are (3) Mere are not

complete individual health records containing the following: medical and
del/clo:mental history, screening results, Medical and dental examination
data.

Forwarding Individual Health Records

1 2 3(1) larental approval is (3) Parental approval is not

obtained before forwarding individual health records to the school system
and/o health delivery system.

HPAR
cow

' 1 -2 3

(1) The Health Services Program uses (3) The Health Services Program does
not use

the Health Program Assessment Report.

Resource File

* 1 2 3(1) There is (3) There is not

a resource file for health services/compiled by the Health Services staff/
.including information about type of health services available, fee schedule,
whether interpreter is needed, etc/updated at least every three months.

'47
25



M22 Resources File

(1) Parents are

Health Services Cont'd.

(3) Parents are not 6 1 2 3

informed about all available health resources, in a variety of ways,(e.g.,
personal conferendes, parents' meetings, leaflets, booklets containing names
and telephone numbers of local health resources and a short sunnary of
services).

41'

Extent of Health Services

(Information to be Obtained from Health Records submitted for each class).

M2 -Medical History

(ft) A complete medical and developmental history is obtained * 1 2 3

for 95% to 100% of the children.
(1) A complete medical and developmental history is obtained

for 85% to 94%.of the childral.
(2) A complete medical and developmental history is Obtained

for 75% to 84% of the childrm.
(3) A complete medical and developmental history is Obtained

far less thaft 75% of the Children.

1211 p,repning:
Growth Assessment (age, weight, height, head dircunference)

(f) Growth assessment for 80% to 100% of the children.
(1) Growth assessment for 65% to 79%,of the children.
(2) Growth assessment for 50% to 64% of the children.
(3) Growth assessment for less than 50% of the children.

025 Vision Testing:

(11) For 95% t 0% of the Children.
(1) For 85% to 94%of the Children.
(2) FOr 75% to 84% of the children.
(3) For less than 75% of the children.

026 Hearing Testing:

(*) For 95% to 100% of the children.
(1) For 85% to 94% of the children.
(2) For 75% to 84% of the Children.
(3) Fors less than 75% of the children.

a

26
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#27

128

129

/30.

#31

Health Services CGnt'd.

Assessment Of Immunization Status:

(*) For 95% to 100% of the children.
(1) For 85% to 94% cf the children.
(2) Fbr 75% to 84% of the children.
(3) For less than 75% of the children.

1

1

1

1

C

2

2

rs

2

2

3

3

3

3

Laboratory Work:
Hemoglobin or Hamatocrit Determination

(it) For 80% to 100% of the children.
(1) For 65% to 79% of the children.
(2) For 50% to 64% of the children.
(3) For less than 50% of the children.

*

Tuberculin Testing:

(#) For 80% to 100% of the Children.
(1) For 65% to 79% of the childrc.:.
(2) Fbr 50% to 64% of ,the children.
(3) For less than 50% of the childen.

*

Urinalysis:

(*) For tO% to 100%lof e children:

(1) Fbr 65% to 79% of children.

(2) Far 50% to 64%,of th Children.

(3) For less than 50% of children.

Medical &animations Are Perfanmed:

(*) For 80% to 100% of the children.
(1) For 65% to 79% of the children.
(2) For 50% to 64% of the dhildren.
(3) For less than 50% of the children.

/32 (ONLY FOR THOSE HEAD START AGENCIES FOR WHOM FUMING IS
PROM ) BY NON-HEAD START FUNDING SOURCES (e.g., FEDERAL
PROGRAMS).

(1) There is

* 1 2 3

(3) There is not * 1 2 3

written documentation that such funds are used to the maximum
reaalble extent.

27
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RECCIMIENIATIONS:

This evaluation was oampleted by
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iSetTr

Parent

Volunteer

(Name)
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EVALUATION OF- SOCIAL SPIWICES

at
Agency

A. OBJFDITVES 1

1. ESTABLISH AND MAINfAIN AN OUTREACH AND RECRUTIMENT PROCESS WHICII
SYSMATICALLY INSURES EIJROLLMENP OF ELIGIBLE CHILDREN.

2. ' PROVIDE ENROLLMENP`OF,ELIGIBLE CHILIREN REGARDLESS OF RACE, SEX,
CREED, COLOR, NATIONAL ORIGIN, OR HANDICAPPING CONDITIONS.

3: ACHIEVE PARENT PARTICTPATION THE CENIEig AND HOME PROGRAM AND
RELATED ACTIVITIES.

4. ASSIST 1HE FAMILY IN ITS OWN EFFORTS TO IMPROVE THE CONDITIONS
AND ,QUALITY OF FAMILY LIFE.

C-5. MAKE PARE= AWARE OF tOMMUNITY SERVICES AND RESOURCES AND WIG-
.

ITATE THEIR USE.

B. PEMORMANCE

#1 (1) There is (3) There is no

on- ,going trailing for the "staff identifying soCialservice needsof Head Start families (In-service, individual case conferences, etc.)

#2 (1 ) 'T ,n -
t,

:ne t3 s:...sri..;;;,, vat s
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9

Social Services cont'd

16 (1) On 90% or more (3) On less than 70%

of th e families, there is a social services summary, with a record
of conferences with parents, referrals, and fellow-up.

' * 1 2 3

07 (1) There are (3) There are not

completerwritten records of all referrals of families to social service
agencies.

18 (1) Files are (3) Files are not

locked when staff is not present, and limited for access only to
authorized personnel.

19 (1) There is a strict requirenent that

social services records are passed on in
schools, with parent consent at the time

(3) There is no rule that

summary form only to the
the summaryjs sent..

(1) Provision is made

* 1 2 3

* 1 2 3

1 2 3

(3) No provision is made * 1 2 3

for emergency assistance or crisis intervention outside regular office
hours,(e.g.,.emergency phone number of a staff member, calmunity hot
lines).

#11 (1) There is an up dated file (3) There is no file

available on conrrimityservioes and resources including names,
addresses, telephope, Lype of services, language spoken, fee
schedules.

' 012 (1) There is an (3) There is no

established system by which Head Start staff informs parents about
o3nnunity resources and services in a variety of ways - written
comnunications, individual conferences, group meetings.

-
113 (1) There is a (3) 'There is no

parent orie ntation at the beginning of the year which includes
discussion of individual and community needs and establishes the idea
that parent000ups can work with other comMunity groups to solve
prdblems facing the coMminity - through working with public
officials, welfare rights organizations, lodges, drug rehabilitation
groups, etc.

a2 30

* 1 2 3

* 1 2 3

1 2 3



/14 (1) Staff does

Social Services cont'd

31.

(3) Staff does not 0 1 2 3

get involved as advocate or spokesman in advocating better or new

services by community agencies fbr Head Start families.

015 11) The family is contacted (3) There is. not family contact* 1 2 3

/ by the teacher and/or social worker when a child shows irregular
attendance or has been absent for more than three consecutive days,
to explore reasons in Hall, before any termination is processed.

016

#17

'18

1

1

1

2

2

2

3

3

3

(1) Whom vlsitu
(3) Hone visits

are made without the consent of the parents.

(1) There is a (3) There. is no 41'

system of written referrals to social services staff Concerning families
Who need home visits.

(1) There la (3) There is no g

coordination with the teacherooberever, the social worker initiates
home visits.
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A. OBJECTIVES

1. ASSIST ALL CHILDREN PARTICIPATING IOTHE PROGRAM IN EMOTIONAL,
COGNITIVE AND SOCIAL DEVELOPMENT TOWARD THE OVERALL GOAL OF SOCIAL

COMPETENCE IN COORDINATION WITH THE EDUCATION PROGRAM AND OTHER

RELATED COMPONENT ACTIVITIES. $,

2. PROVIDE HANDICAPPED CHILDREN AND CHILDREN WITH SPECIAL NEEDS WITH

THE NECgSSARY MENTAL HEALTH SERVICES WHICH WILL ENSURE THAT THE
CHILD AND HIS FAMILY ACHIEVE THE FULL BENEFITS OF PARTICIPA71ION IN

THE PROGRAM.

EVALUATION OF MENTAL HEALTH

at
Agency

3. PRIM 'DE STAFF AND PARENTS WITH AN UNDERSTANDING OF CHILQ GROWTH AND
DEVEL MENT, AND APPRECIATION OF INDIVIDUAL DIFFERENCES, AND THE

NEED' R A SUPPORTIVE ENVIRONMENT.
9 .

4. PROVIDE FOR PREVENTION, EARLY IDENTIFICATION AND EARLY INTERVENTION
IN PROBLEMS THAT INTERFERE WITH A CHILD'S DEVELOPMENT.

5. DEVELOP A POSITIVE ATTITUDE TOWARD MENTAL HEALTH SERVICES AND A
RECOGNITION OF THE CONTRIBUTION OF'PSYCHOLOGY, MEDICINE,-SOCIAL 6
SERVICES, EDUCATION AND OTHERS TO THE MENTAL HEALTH PROGRAM.

6. MOBILIZE COMMUNITY RESOURCES TO SERVE CHILDREN WITH PROBLEMS THAT

PREVENT THEM PROM COPING WITH THEIR ENVIRONMENT.

B. PERFORMANCE

#1 (I) There is r;) (3) There is no I 1 2 3.

specific staff member responsible for mental health services (may be

combined with other duties)

02 Mental Health -Professional

(1) There is (3) There is not.

a MentalHealth Professional available, at least on a consultation basis,
. to the program and the children.

03 (1) Assistance (3) No assistance

Is given by the Mental Health Professional to staff and parents in
planninganental health proem activities -- preferabIy.at the beginning
of the program year (first two months).

33,5

* 1 2

1 2 3



e

Mental Health Cont'd.

04 (1) Advice and information is (3) There is no .advice or
infonnatift

given by the Mental Health Profeslional to staff and p arents on activities
and ccrmunity resources relevant mental health such as: the specific
services offered by certain res.', ces ,for children wile learning
disabilities or for young children, availability of different cominity
mental health agencies; the quality of services.

I 1 2 3

#5 s (1) Advice and information is P3) There is no'advice and
information a 1 2 3

given by the Mental Health Professional/to staff and parents/abaltwork,
shops, meetings and classes in mental health.

(1) At least every three months (3) Infrequently r 1 2 3

the information detailed in 14 and 05, is updated by the Mental Health
Professional.

#7 (1) There is involvement (3) There is no involvement 1 2 3

in the cam:unity being served, on the part of the Mental Wealth Pro-
fessional.

. .

08 (1) The Mental Health Professional (3) The Mental Health Professional
does does not

act as a strong advocate for mental-health services to your children
and their families.

09 (1) At least once a month (3)M,

training sessions are conducted by the Mental Health Professional with
Head Start staff.

110 (1) A good deal more than (3) Less than

twice a year the Mental Health PrOfessiohal visits class-
rooms to observe specific children at the request of the
teacher and social worker, and tonsults with staff, on
those children.

# 1 2 3

1 2 3

1 2 I

111 (1) Provision is made (3) There is no provision * 1 2 3

for the Mental Health Professional to conduct an orientation
session with parents during the /irst two months of the
program year and to be available to parents to discuss
mental health problems at least two days a month.

34

36

9
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Mental Health Cont'd.

412 The Mental Health Professional

(1) does (3) d oes not

advise and assist in screening, evaluation and providing

special help for children with atypical behavior or dev*1-ik

opment when requested.

* 1 2 3

#13 If referral to a mental health facility is indicated or if a * 1 2 3

special education program in the classroom is planned, advice
to staff (social worker, teacher, nurse) and parents and
follow up with periodic consultation with staff and parents

(1) is provided (3) is not provided

by the Mental Health Professional.
4

,-J-

#14 .(1) There is (3) There is no

joint planning of all of the above activities (#12, #13)
by the Mental Health,Professional in conjunction with Mental
Health Staff.

#15

1 2 3

Staff and parents'must interact. in variety of group
settings on a regular basis to address problems of
specific children, and a Mental Health Professional
must be present periodically at these sessions.

(1) At least five times (3) Less th five 1 Z 3

a year a year

the staff and parents meet, with the Mental Health
-Professional presehi at least two of.these meetings.,

#16 (1) Whenever

- - - -

(3) There is no requirement
that 1 2 3

the child is referred for special mental health services
outside the delegate agency, the written.consent of the
parent must be obtained.

#17

(1)
* 1 2 3There is a (3) There is no

written guideline or procedure for utilizing community mental
health resources,

18 Ur There is a (3) There is no

specific central staff member responsible for maintaining
an up-to-date file on community mental health resources,
(incl. contact persons at these facilities, proper referral
procedure, etc.)

35
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011 (1) There is

Mental Health-Cont'd

.(3) There is no *

written record showing utilization of community resources,
--such as records of referral and follow un of children
and their families.

11,
020 (1) There as (3) There is no

written procedure for making knowledge about community
mental health resources available to other staff and
parents.

021 (1) The mental health
staff does

*

(3) The mental health *

staff does not

consult. all available health information /meet with the
healt% component staff/examine medical records/in order
to de:.erminegfhether emotional and/or behavior problems
have a physical basis.

022 (11 There is a procedufe (3) There is no procedure

to be sure that all mental health information is kept
. confidential - - files are locked, and only authorized
persons have access to them.

.023 Earky Identification, and Early Intervention

(1) There is concern and
a plan

(3) There is no concern

armarammilMI

for early identification and early intervention to deal
with problems that will interfere with a child's development.

024 (1) There is a (3) There is no

plan and program to develop a more positive attitude
toward mental health services, as well as knowledge of
the help that can be provided.

025 (1) There is (3) There is _no

coordination between Mental Health component and the
Education program, to insure that each child is provided
with an educational program keyed to his developmental level
so that he may,succeed.

026 Tho mat-risk" child

(1) There is (3) There is no

training of staff and parents in reviewing medical and
family history of each child to identify when he is-"at /
risk", and to plan for follow through.

36
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* 1 2 3

1 2 3

., ..

3



Mental Health Services

.0144111TS:
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RBOCMENDATIONS:

I,
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EVALUATION OF PARENT INVOLVEMENT

at

A. OBJECTIVES

Agency

1. PROVIDE A PLANNED PROGRAM OF EXPERIENCES AND ACTIVITIES
WHICH SUPPORT AND ENHANCE THE PARENTAL ROLE AS THE
PRINCIPAL INFLUENCE IN THEIR CHILD'S EDUCATION AND
DEVELOPMENT.

2. PROVIDE A PROGRAM THAT RECOGNIZES THE PARENTS ASi

a. RESPONSIBLE GUARDIANS OF THEIR CHILDREN'S WELL BEING.

b. PRIME EDUCATORS OF THEIR CHILDREN.

C. CONTRIBUTORS TO THE HEAD START PROGRAM AND TO THEIR
COMMUNITIES.

3. PROVIDE THE FOLLOWING KINDS OF OPPORTUNITIES FOR PARENT 4

PARTICIPATION, 3

a. DIRECT INVOLVEMENT IN DECISION MAKING IN PROGRAM
PLANNING AND OPERATIONS.

b. PARTICIPATION IN CLASSROOM AND OTHER PROGRAM
ACTIVITIES AS PAID EMPLOYEES, VOLUNTEERS OR OBSERVERS.

c. ACTIVITIES FOR PARENTS WHICH THEY HAVE HELPED TO
DEVELOP.

d. WORKING WITH THEIR OWN CHILDREN IN COOPERATION WITH
HEAD START STAFF.

PERFOIV1ANCE

#1 Master Plan

(1) There is a

. 0..
.17

W

(3) There is not a *s 1 2 3

written master plan developed by all staff which specifies
the involVement of rarentn in all components (education,
multi - lingual and multi-cultural education, social services,
health, mental health, nutrition).

#2 Master Plan: Parent Participation

participated with staff in the development of the master .plan.

.%

(1) Parents have (1_.--Petrenta have not

38
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Parent Involvement Cont'd.

3 Master Plan: Education and Career Development

'(1) There is (3) There is no

information available in the master plan on basic adult
education, literacy skills, or classes leading to high
school, equivalency certificate, employment skills or
person'al development, planned in co-operation with other
community agencies.

* 1 2 3

#4

15

#6

17-
1

47

#8

#9

*

*

*

*

*

1

1

1

ti

1

1

2

2

2

2

2

3

3

3

3

3

irr57

(1) .There are (3) There are no

established channels of commUnication for making information
on ediltational and career development available to parents.

Voluntary. Parent Participation

(11 There is (3) There is not

encouragment by all staff, of parents to participate in the
program on' a voluntary basis --- rather than mauirina participation
as a condli,tim of enrollment.

The tread Start Center Committee: Composition

(1) There is (3) There is not

a Head Start Cente Committee at each center (site) made up
of parents whose c ildren are enrolled at that center.

The-Headitart Center Committee: Functions
0

The Head Start Center (3) The Head Start Center
Committee does Committee does not

.,04\

help teacher, center director ani other persons respcinsible
for the development and operation of every component including
curriculum in the Head Start program.

,(1) The Center Committee does (3) The Center Committee
does not

work closely with teachers and component staff to carry out
daily programs.

. A

(1) . The Center Committe does (3) The Center Committee
does not

plan, conduct and participate in informal and formal programs
and activities.

39
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Parent Involvement Coned.

#10 The Head Start Center Committee: Functions

(1) The Center Commite does (3) The Center Committee
does not

help recrubt and screen center employees within guidelines
established 1)1,0E0/HEIL, the Grantee Council and Board.and
Delegate Agency Committee and Board.

#11 Delegate Agency Head Start Policy Committee

(1) There is (3) There is not

a Head Start Policy Committee at least 50% of whom are
parents with children presently in the agency's program
and includes community representatives.

011

* 1 2 3

* 1 2 3

$12 Aporoval and Community Representatives

(1) Community Representatives (3) Community Representa- 1. 2 .7

tives are notare

approved by the elected members of the Head StareCommit

#13 Policy Committee: Planning Functions

(1) The Head Start
Policy Committee does

(3) The Head Start Policy
Committee does not

consult when child development needs in the area to he
served are identified.

ONO.. 411117..11111,

#14 Ptanning Functions

(1) The Head Start
Policy Committee does

1 2 3

(3) The Head Start Policy * 1 2 3

Committee does not

approve or disapprove established goals for Head Start
Programs. Approves-or disapproves the/ftandards for meeting
goals (within HEW guidelines).

#15 Planning Functions

(1) The Head Start
Policy Committee does

(33 The Head Start .Policy
Committee does not

appro.*e or disapprove plans for isle of ell available
resources in Het' Start

40
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Parent Involvement Cont'd.

#3 Master Plan: Education and CareerDevelcoment

(1) There is (3) There is no

information available in the master plan on basic adult
,education, literacy skills, or classes leading to high
"- school equivalency certificate, employment skills or

personal development, planned in co-operation with other
community agencieS.

#4 (1) There are 3) There are no

established channels of communication for making information
on educational and career development available to parents'.

#S Voluntary Parent Participation

(1) Tnere is (3) There is not

encouragment by all staff, of parents to earticipate in the
program on'a voluntary basis ratter than mmirina participation
as a condition of emmAirenz.

#6 The Head Start Center Committee: Composition

(1) There is (3) There is not

a Head Start Center Committee at each center (site) made up
of parents whose children are enrolled at that center.

#7-
0

The Head Start Center Committee: Functions
1

47 (1) The Head Start Center (3) The Head Start Center
Committee does Committee does not

help teacher, center director and other persons responsible
for the development and operation of every component including
curriculum in the Head Start program.

#8 (1) The Confer Committee does (3) The Center Committee
does not

work closely with teachers add component staff to carry out
daily programs.

19 r

(1) The Center Committe does (3) The Center Committee
does' not

plan, conduct and participate in informal and formal programs
and activities.

3943

* 1 2 3

* 1 2 -3

* 1 2 3

* 1 2 3
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Parent involvement Coned.

#10 he Head Start Center Committee: Functions

(1) The Center Committe does (3)* T e Center Committee * 1 2 3

does not

help recruit and screen center employees within guidelines
established by() E0/11Etl. , the Grantee Council and Board and
Delegate Agency Committee and Board.

Delegate Agency Head Start Policy Committee

(1) There is (3) There is not

a Head Start Policy Commi'etee at least 50% of whom are
parents with children presently in the agency's program
and includes community representatives.

11=111...

#12 ziniAyaesentativesAprovalandComn

(1) Community-Representatives (3) CoMmunity Representa
are tives are not

approved by the elected members of the Head Start Committee.

#13 Policy Committee: Planning Functions

(1) The Head Start (3) The Head Start Policy
Policy Committee does Committee does not

consult when child development needs in the area to be
served are identified.

#14 Planning Functions

(1) The Head Start
Policy Committee does

".
(3) The Head Start Policy

Comittee does not

approve or disapprove established goals for Head Start
Pxograms. Approves or disapproves the standards for meeting
goals (within HEW guidelines).

#15 Planning Functions

(1) The Head Start
Policy Committee does

2 3

1 2 Z

1 2 3

1 2 3

(3) The Head Start Policy * 1 2 3

Committee does not

approve or disapprove plans for use of all available
resources in Head Start.

40
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Parent Involvement Cont'd.

116 Planning Functions

(1) The Head Start Policy (3) The Head Start Policy
Comsnittee'does Committee does not

.

approve or disapprove plans for recruitment of children.

117 Policy Committee: Administrative functions

(1) The Head Start Policy (3) The Head Start Policy.
Committee does Committee does not

approve or disapprove determination of the appropriate Policy
Group and the method for setting it up.

110 Administrative functions

(1) The Policy Committee
does

decide what kinds of services
Start from the agency.

1 2 .3

1 2 3

(3) The Policy Committee * 1 2 3

does not

should be provided to Head

-119 Administrative functions

(1) ThePolicy Committee '(3) The Policy Committee
does does not

establish a method of hearing and.resolving community
cornplitinte about tip Msd Start aarram.

.

120 Administrative functions

(1) The Policy Committee
does

3. 2 3

.(3) The Policy Committee * 1 2 3

does not

see: that standards for acquiring space, equipment and

supplies are met. -

121 Policy Committees Pers.nnei Responsibilities

lap The Policy Committee * .1 2 3

does not
(1) The Policy Comlnittee

does,

approve or disapprove: Head Start personnel policies
(including establishment of hiring and firing criteria for

Head Start staff, reer development plans and employee
grievance procedure

11 45



Parent involvement Cont'd.

#22 Personnel Responsibilities

(1) The PolicyCommittee
does

approve or disapprove. the
Directors .

(3) The Policy Committee
does not

hiring and firing of Head Start

#23 Personnel Resnonsibilitien

(1) The Policy Committee
does does not

approve or disapprove the hiring and firing of staff ,

*, 1 2 3

(3) The Policy Committee * 1 2 3

#24 Policy Committees lt Application Prr.cess

(3.) The Policy Committee' (3) The Policy Committee * 1 2 3

does does not

ipprove or disapprov: the requeit for funds and prciposed

work program before sending it to grantee.

imprlimmaw1111

#25 Grant Application Process

(1) The Policy Committee
does

(3)

approve. or disapprove' major changes
program while program 3* in oDeratiorki%

,.....1110

The Policy Committee * 1 2 3

does not
4

in budget and work

#26 Grist22211s2IisaajlEamm

;1) The Policy Committee
does

\\N,
#27 Policy Committee: Evaluation Function,

' (1) The Policy Committee (3) The Policy Committee
does does not

conduct ari annual self-evaluation of the' Head start program.

(3) The Policy Committee
does not

approve- or disapprove information needed for pre-review,
which is provided to Policy Committee.

11.1041.61111111

1 2 3

* 1 2 3
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Parent Involvement Coned.

828 Communication with Policy Committee

(1) There are (3) There are no

established channels through which the Policy Committee
regularly receives information relative to all its functions.

,N1.=1.1.
#29 'Communication: Parent-Staff

(1) Policy Committee has (3) Policy Committee
has- not ,

7

participated in the planning and developrt of the parent-
staff communication system.

#30 Training Sessions

(1) There is (3) There is not

a planned training program on development of skills,
attitudes and knowledge of policies and standards to
effectively coordinate and integrate efforts of parents,
staff in all comoonents,administrators, and members of the
governing board.

I

#31 Traininn Sessions

(1) There is

1 2 3

1 2 3

1 2 3

(3) There is not

a plarined,trainin4 program on development of skills, attitudes
and knowledge of policies and standards to effectively co-
ordinate and integrate local program goals with those of
other community agencies and institutions concerned with
and serving children andVamilies.

832 nalaLnaEIIILPns

(1) The training program is (3) The training program
is not

implepented. (Refers to training program outlined in
-questions 30 and 31).

1111111

* 1 2 3

* 1 2 3

833 Individual Parent Conferences

(1) Staff informs (3) Staff does not
inform

parents that they are entitled:to individual conferences
concerning the assessment of 'their children's needs and
progress.

43
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Parent Involvement Cont'd.

434 Community_ Resources

(1) Parent Involvement staff (3) Parent I nvolvement
meets staff does not skeet

with parents on a regular basis to assess the kinds of
community resources needed.

435 Community Resources

(1) Parent Involvement staff (3) Parent Involvement
meets staff does not meet

with parents on a regular basis to share experiences
and knowledge of community resources.

436 Addre.3es and Phone Numbers

(1) There is (3) There is not

an up-dated list of addresses and telephone numbers of
parents maintained by the Parent Involvement Staff.

437 Re-Cords of Meetings

(1) Minutes are

taken of all parent meetings,

(3) Minutes are not

48
44
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Parent Involvement

. .
CCtillINTS:

# .

RECCIPIENDATIONS:

This :evaluation was canpleted by
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Staff

Parent.._...
Volunteg
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EVALUATION OF TRAININL AND CAREER DEVELOPMENT

at
Agency

A. OBJECTIVES

. 1. IMPROVE AND EXPAND THE SERuItES OFFERED IN THE FIELDS

OF HEALTH, EDUCATION, AND SOCIAL 'WE

TRA/N THE STAFF NECESSARY rOR THIS ROVEMENT.
FARE.

At
2..

3. PROVIDE MEANINGFUL AND PRODUCT/VEJg/ IN ALL AREAS

OF THE ECONOMY FOR THE UNDEREMPLOYED AND UMEMPLOYED.

B. PERFORMANCE

#1 Career Development Plan

(1) There is a (3) There is. no

written Career Development Plan which clearly states the

goals of Head Start Career Development.

#2 Career Development Committee: Staff diversity

(1) There is (3) There is not

staff from all components on the Career Development Committee.

#3 Career Development Committee: Staff diversity

(1) There is (3) There is not

staff from all levels of employment on the Career Development

Committee.

#4 Career )evetopment Committee: Nonprofessionals

(1) There are (3) There are not

at least 50% nonprofersionals inclI:ded on theCareer

Development Committee. t .

#5 ' Career Development Committee:
Representatives from other

public and private organizations

(1) There are (3) There are no

representatives from public and private organizatior

(e.g., employment services, federally funced training

programs, colleges and universities) on the Career

Development Committee.

46 50
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Training and Career Development cont'd

#13 Career Development Co-ordinator: Advisor

(1) the Career Development (3) The Career Development 1 2 3

Coordinator is an Co-ordinator is not an

advisor to the Career Development Committee.

#14 Job Development Plan

(1) There is a

written job development plan.

(3) There is no 1 2 3

#15 RecrsAktr,nt

\
(1) There is a (3) There is no * 1 2 3

systv-atic process of recruiting staff from all possible
sources within the community.

#16 Long-term Training and Education Plan

(1) There 'n a (3). There is no

comprehenefve long-term training and education plan which
is an integral part of the over-all Career Development Plan.

It covers pre-service and in-service training/basic education/
vocational and technical training/and specialized academic and

nonacademic training as related to the operation of the Head

Start Program.

#17 Career Ladders: Professional and Nonprofessional

(1) There is a (3) There is no

system of career ladders for both professional and non-
professional staff.

#18 Career Ladders: All components

(1) There is a (3) There is no

system of career ladders for all components.

1 2 3

1 2 3

1 2 3

#19 Career Ladders: Vertical mobility

(1) There is a (3) There no

system of career ladders which provides for vertical mobility
(e.g., from teacher assistant to teacher).

1 2 3



Training and Career Develdpment (cont'd)

#6 Career Development Committee: Meetings

(1) There is

a monthly meeting of the career

(3) There is not

Development Committee.

#7 Career Development Committee: Selection of Trainees

(1) The Career Development, (3)
Committee does

The Career Development
Committee does not

establish criteria for the selection of trainees.

#8 Career Development Committee: Training

(1) The Career Development (3) The Career Development
Committee does Committee does not

*

make recommendations on relevant and appropriate training,
education courses, and pre-service and in-service curricula.

#9 Career Development Position

(1), Career development is the.joint responsibility of a
professional and a nonprofessional person.

(3) There is no designated person responsible for career
development.

#10 Career Development Co-ordinator

(1) The Career Development
Co-ordinator does

#11

inform and counsel Head Start
opportunities.

(3)

1 2 3

1

1 2 .' 3

1 2 3

The Career Devet6pment * 1 2 3

Co-ordinator does-not

Staff members as to career

Cereer Development Co-ordinator: Trainer

(3)(1) The Career Development
Co-ordinator does, Co- ordinator does not

implement comprehensive in-service training programs as
set forth in the Career Development Plan.

The Career, .Development 1 2 '3

#12 Career Development Co- ordinator- Trainer

(1) The Career Development (3) The Career Development 1 3

Co-ordinator does Co-ordinator does not

function as the trainer in the various training programs
available to Head Start Staff.

47 5201.1'



#20

Training and Career Development cont'd

Career Ladders: Horizontal mobility

(1) There is a , (3) There is no

system of career ladders which provides fo horizontal
mobility (e.g., from health assistant to t .cher assistant).

#21 Promotion and Compensation

(1) There is an .7 (3) There is no

established system which provides staff with the opportunity
for advancement and appropriate compendation.

#22 Release Time

(1) The program provides (3) The program does not
provide

educational release time according to the contract.

/

#23 Evaluation of the Career Development Plan

(1) There is a (3) There is no

clearly defined evaluation system which provides for an
assgssment of whether the career development plan is meeting
its stated goals.

lig
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EWALU\TION OF 1(111TTIO1

AT

Agency

A. OBJi1CTIVE:1

1. PP'IVIT)E 1:21n 'HIV! ./ILL HELP MEET THE CHILD'S DAILY NUTRI-
TiMAT, rA THE CHILD'S HOME OR IN A CLEAN AND PLEASANT

rtECOr:NIZINI INDIVIDUAL DIFFERENCES AND CULTURAL
PATTE,;%. TAE7::T3Y PRTIOTE SOUND PHYSICAL, S9CIAL, AND
E*10TIO:\L r".0 AUD DEVELOP ;ENT.

2. PROVIIII 1:1v-t-crv, R NUTRITIONAL SERVICES WHICH WILL
SUPPORT ;,;r, .E USE OF THE FEEDING SITUATION AS AN
OPPORTUNITY Fin LEARNING.

3. HELP ST:.FF, CILD rA1ILY TO UNDERSTAND THE RELATIONSHIP
OF 1TI:PI'riCr. r") NEiLTH. FACTOTO WHICH INFLUENCE FOOD PRACTICES,
VARIT; e ;fg TO PPOVIDE'FOR NUTRITIONAL NEEDS AND TO
APPLY TIM 1:;^,r,Lir:E IN THE DEIALCPMENT OF SOUND FOOD HABITS
ENP-.1 :)FTL LI.A''IN; THE HEAD' START PROGRAM.

4. DEr);:;77:-: VIE F:TE,'RELATIONSHIPS OF NUTRITION TO OTHER
r':7; EAD START PROGRAM AND ITS CONTRIBUTION

TO TiiE CAI:LE) Dr,Vr.LoP-irtyr GOALS.

5. INVOL"7 3-1,TT, PARENTS AND OTHER COMMUNITY AGENCIES AS
APP7')P"I. U 'EHTING THE CHILD'S NUTRITIONAL NEEDS SO
THAT %17-,rTTNIAT, CARE PROVIDED BY HEAD START COMPLEMENTS
AND L''; THAT OF THE HDME AND COMMUNITY.

D. PERFORW,,Nr

#1 ,-.,±sqn,,nt data

(1) Nutr::'.10.1.4t has

o'

a
0

W

V
0 01

m
u w
x

(3) Nutritionist has not * 1 2 3

obtaine3 as,,Qssm?nt data (weight, height, hemaglobin,
hematorrit) on oac'n child ri.thin the first six- weeks after
enroll,-ont/1%'(-1: in planning the nutrition program.

f2 Communit 14- :-n -orn,Iloms

(1) Nutri' :r ,:alksowith parents about food perferences, * 1 2 3

't%; and dietary needs, and notes them on her
Thq passes this in-formation on to the teacher.

. (3) tan ini r:on special dietary needs, eating habits,
and !-- )-fr,r-nces and feeding problems is available.

$3 lr2121ems

(1) Nutrtt is (3) Nutritionist is not * 1 2 3

familiar %/i.n --Immuni:ty nutrition problems /using the information
as a bad' ;' planning.
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'4 Census

(1) Nutritionist is

Nutrition cont'd

(3) Nutritionist is not

notified of the meal census for children, staff and parents
or guests.

85 Posted Schedules

(1) Tnere is a (3) There is no

posted schedule of meal and snack time.

16 Meetin the child's dail nutritional needs

(1) A posted menu indicates clearly that at least 1/3 of the
daily nutritional requirement ftr the child is met.

(3) Children receive food that provides less than 1/3 of'his
daily nutritional needs.

17 Policy

(1) There is a (3) There is no

* 1 2 3

1 2 3

* 1 2 3

1 2 3

18

i9

110

ill

written policy prepared by the nutrition and health staff on
feeding children according to their nutritional and develop-
mental needs,

-11=11W

1

1

1

1

2

2

2

2

3

3

3

3

Federal nutrition standard,

(1) There is (3) There is not *

an available copy of one or more of the Federal Guidance materials
(such as Head Start Rainbow Series).

Fcod not.usecl sae punishment or reward

(1) Children are encouraged but not forced to eat.
(3) Food is used as punishment or reward; children are forced

to eat.

Sufficient time

*
(1) There is (3) There is not

sufficient time allowed for children to eat.

BreMcfalt when needed

*
(1) There is a (3) There is no

provision made to provide breakfast for children arriving by

% o'clock who have not eaten at home.
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ime
Nutrition Cont'd.

112 Hot Wain

(1) There are (3) There are not * 1 2 3

hot meals served at least three times a week.

N13 Variety of Fbods

(1) There are (3) There are not * 1 2 3

a variety of foods being served to broaden the child's food experience.

114 Children and Staff: Menu

(1) children and adults share the same menu.

(3) Adults have amenu iifferent from that of the Children.

* 1 2 3

115 Children and Staff: Eating together

(1) Children and regular staff at the site sit and eat together. * 1 2 3

(3) Children and regular staff at the site sit and eat at separate tables.

116 Socializirg at meals

(1) Meal time is a socializing experience for children and staff.

(3) Children are not allowed to talk at meal time.

* 1 2 3

917 Chairs and Tables

(1) There are (3) There are no

child size chairs and tables used at meals.

* 1 2 3

118 Utensils

(1) There are (3) There are not 1 2 3

eatirg utensils suitable for the developmental level of the children.

019 Input to Education

(1) There is (3) There is not * 1 2 3

an integration of the subject of food into the total education

program (e.g., language activities, science activities).

120 Meals as education

(1) Meals are (3) Meals are not 1 2 3

utitizedas opportunities for educational activities (e.g., language,

shapes and colors) .

53
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021 Involvement of Children

(1) There are

Nutrition Cont'd.

(3).There are not

opportunities provided for the children to help with the

preparation of food.

122 Involvement of Children

(1) There are (3) There are no
p

children involved in activities related to meal service (such as
helping to set or clear the table, serving themselves).

123 Parent Involvement

(1) There is (3) There is no

invol:_ment of parents in the planning, implementing and evaluating
of the, nutrition program. .

024 Meetings with Parents

(1) There are (3) There are no

meetings with rarents to discuss their child's nutridahal needs.

025 Parent Education

(1) There is (3) There is no

education provided to parents (through individual counseling, group'
meetings and p&aphlets) on basic nutrition, and how to select and
prepare foods to meet family needs.

026 Consumer Education

(1) There are (3) There are no

opportunities for consumer education provided in a variety of ways
(through individual counseling, group meetings, written and printed
information,,amhouncements of classes in consumer education).

127 Staff Education

(1) There are (3) There are no

meetings between the nutritionist and all other component staff to
educate everyone about: principles of nutrition and their application
to child development and,family health/ways to create good physical,
social and emotional environments which support and pranote develop-
ment of sound food habits /and their role in helping the child and
the family achieve adequate nutrition,

1 2 3

1 2 3

1 2 3

* 1 2 3

1 2 3

11 1 2 3

1 2 3
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028 Knowledge ofyrozvms

(1) Staff is

Nutrition Cont'd

(3) Staff is not

krcwledgable about Food-Assistance Programs: shares with perente

information on program criteria, and how and wnere to apply.

* 1 2 3

029 Training

(1) There is (3) Uhei-e is no

on-going, regularly scheduled, in-service training for all food service
staff in the areas of food preparation and storage, sanitation and
personal hygiene.

* 1 2 3

030 Certifires

(1) There are (3) there are m * 1 2 3

posted licensing and inspection cerficates indicating compliance
with local/state standards regarding storage, preparation, and
service of foods.

031 Vendors

(1) Food and beverage vendors do (3)1Pcxxiand beverage Vendors

do not

meet local/state and Federal Codesf-4(A aist.afevendors' names and
addresses is available at delegate agency so that Compliance of
vendors can be checked if necessary.)

032 Records

(1) There are

Food Purchasing Records available.

(3) There are no * 1 2 3

033 Budget

(1) There is a (3) There is no

copy of the Pbod Service Budget in the nutritionistis files.

* 1 2 3
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EVALUATION OF VOLUITITIR PROGRAM

at
Agency

A. OBJECTIVES

EVERY HEAD START PROGRAM MUST USE:VOLUNTEERS TO THE FULL= MEM'
POSSIBLE. VOLUNTETRS MAY BE .EITHER PROFESSIONALS OR NON-PROFESSIONALS.
PERrotiicr.

#1 Volunteer Coordinator

(1) There is (3) There is not

a specific person responsible for the volunteer program (may be combined
with other duties.)

02 Recruitment And Administration

(1) There is

as

1 2 3

() Mere is not * 1 2 3

a plan outlining the recruitment and administration of volunteer services.

#3 Volunteer Resources

(1) Ihereis available (3) There is not available

an up-dated list of individuals and groups (agencies, volunteer bureau,
cannunity organizations, educational institutions) which represent
potential volunteer resources.

114. Records_

(1) There are

* 1 2 3

(3) There are no * 1 2 3

accurate records kept on all volunteers/Cards showing date, arrival-
departure time, task, calculation as to value of service (based on
service rate scale) and signature of volunteer and supervisor.

#5 In-Kind Contribution

(1) Monthly reports are (3) Monthly reports are not

sutmitted on in-kind contributions on or before the 12th of the month
following the reporting month.

#6 TB Clearance

(1) Classrain volunteers

have a TB clearance,

(3) Classroan volunteers do not

#7 Orientation

(1) There is

* 1 2 3

* 1 2 3

(3) Mere is no * 1 2 3

evidence that volunteers are oriented about Wad Start philosophy and
goals before working in the program.

-57-
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08 Training

(1) There is

Volunteer Program Cont'd.

(3) There is no

training for volunteers: attendance At staffIseetings when appropriate/
conferences with staff under whose supervision they work.

/9 Insurance

(1) Volunteers are

* I 2 3

.(3) Volunteers are not * 1 2 3

covered by liability insurance for accidents and transportation liability
insurance.

_58-

62



Volunteer Program

J

OCtilaITS:
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This 'evaluation was completed by
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Date:
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EVALUATION OF AIIIINISIRATION

at
Agency

A. OBJECTIVES*

1. THE ()MALL GOAL OF IIFAD START IS 'ID BRING ABOUT A GREATER DEORM
OF SOCIAL COMPLIFNCE IN DISADVANTAGED CHILLREN.

2. THE CHILD'S ENURE FAMILY, AS WELL AS WE CaTIUNITY, -MUST BE
INVOLVIM.

3. A COMPREEENSIVE, INIERDISCIPL.INARY PROGRAM 'ID FOSTER THE CHILD'S
DEVELOIMM AND REMEDY HIS PROBLEMS, INVOLVES A PIM) RAM OF
SERVICES:

EDUCATION
- SOCIAL SERVICES

PARENT INVOLVEMENT
- HEALTH SERVICES, MIMING

- MEDICAL
-
- MENTAL HEALTH

NUTRITION

AND A VARIETY OP ACTIVITIES:

- RECRUITMENT
- VOLUNIEVS
- 'MINIM AND CAREER DEVFIDPMENI`

B. PERFORMANCE

01 Administration and Pundirg Sources
Administration must submit proposals and all other required reports
on time.

#2

(1) Administration generally does (3) Administratio9 does not

meet deadlines for proposals and other required reports.

# 1 2 3

Administration must ensure compliance to federal (and state) guidelines
at administration level.

(1) Administration acts promptly (3) Administration is lax

in ensuring compliance to feleral (and state)guidelines at central
adminibtration level (e.g., action to meet special conditions):

* 1 2 3

/3 Administration must ensure compliance to federal (and state) guide-
lines at the other agency levels unser their jurisdiction.

(1) Administration does (3) Administration does not

enfr.,rce compliance to fecleral(aod state)guide31rrs at all agency
(Administration is both aware of violations and acting

to ensure compliance)

Adapted from "Goals" of Head Start Policy Ehnual, 1-8-73,
'CI) Notice N-30-3611-1 on Head art Performance StarIdards, p. 6, 77 8.
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AL 4INTSTRWITON COMP' 12.

Head Start and Governing; Board

#4 There must be representation from the Head Start Program on the

Boar.-1 of Directors or the delegate agency or grant6e

(1) There is (3) There is no

representation from the Head Start Program on the Board of Directors
of the delegate agency or grantee.

15 The Grantee Board must receive information on a regular basis about
the Head Start Program.

(1) There is (3) There is no

provision for the Board to receive informatiori about the
Head Start program on a regular basis (at least once every two
months) rather than only at the time ofthe approval of the Head
Start proposal.

* 1 2 3

* 1 2 3

#6-7 Administration and Co7uncil (or

#6 The Head Start Director must provide necessary information received
Prom the funding sources to the Policy Council (or Committee) on a
timely basis.

(1) There is a (3) There is no

clearly defined procedure for providirg necessary information
received fran the funding sources to the Policy Council (or Committee)
as soon as possible.

* 1 2 3

17 Administration must provide training to the Policy Council (or Committee)
concerning Head Start policies, guidelines, performance standards and
proposals.

(1) Comprehensive and timely training is provided to the Policy Council
(or Committee) by administration.

(3) Training of the Policy Council (or Committee) concerning Head Start
policies, guidelines, performance standards and proposals is
inadequate too little and too late.

1 2 3

#8 -110 Head Start Policy Council-(ormmittee)

#8 The Head Start Policy Council (or Committee) composition must be at
least 50% parents of Head Start children presently enrolled in
the program.

(1) At least 50% (3) Less than 50%

of the Head Start Policy Council (or Committee) are parents of Head

Start children presently enrolled In the program.

* .1 2 3
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Administration

09 Head Start Policy_Cauncil (or Committee) (Cont'd)

The Head Start Policy Council (ComMIttee)
from the community.

(1) There are (3) 711

t include representatives

are no * 1 2 3

representatives of the community included in the Head Start Policy

Council (Committee).

0:0 a. All coamunity representatives to the Head Star
Committee) must be approved by the elected p= t

(1) All (3) Only s e

oil (or
ers o that body.

representatives of the community who function on the Bead Start

Policy Council (Committee) are approvedby the elected parent
members of that body.

1 2

NOTE: Head Start Policy Council (Camitteel general
Unctions are detailed in the Parent Involvement
Component Evaluation section.

016 b.'The Policy Council (or Co ittee) will function on a regular

basis.

During this program year, the
has met

Policy Council (or Committee) .

(1) at least once a month (3)less than once a month

* 1 2 3

7 66
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Adminsitration coned

#11-15 Administration and Agoncien

111 The Head Start Director must provide necessary information

received from funding sources or distributed 'o or received

from units within the administration's responsibility, to

all appropriate Head Start staff of all units only timely basis.

* 1 2 3

(1) There is an (3) There is no

established procedure for providing this necessary information

to all appropriate stiff of all units, as soon an possible

after it is received.

. 112 The Head Start Director must keep up-to-date on program

activities of all agencies or units for which the Director is

responsible,

(1) 'nem is an (3) There is no

establ'mhed procedure for providing the !read Start Director

with up-to-date information on program activities of all

agencies or units within the Director's responsibility.

013 The Head Start Director must provide leadership in improving

existing programs.

(1) Leadership IS provided'0, (3) There is lif.t1c
concern shown

by the Head Start Director in improving existing programs

(e.g., awareness of existing problems and deficiencies Abd

provision of technical assistance through Central administra-

tion staff).

114 The Head Start Director must provide leadership in

initiating new programs.

(1) An active role

* 1 2 3

1 2 3

(3) Hg or little initiative * 1 2 3

is taken by the Head Start'Director in initiating new programs.

015 The Head Start Qirector must inform the responsible personnel

in the units or agencies under his direction, and thd Policy

Council (Committee), in writing, about the kinds of technical

assistance available from the central administration.

(1) Information is (3) Information is not

provided to units or agencies and Policy Council(Committee)

in writing, about the kinds of technical assistance available

from administration staff,
'incluCing the names of staff

members responsible for different kinds of technical assistance.

Gh
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AdTinistration cont'd

016-20 General Adndrdrtration

116 Administration must have a writIonzorganizationchart.

(1) There is a (3) There is no

currently valid organization chart.

#17 Administration must have a master calendar.

(1) There is

* 1 ? 3-

(3) There is not

a master calendar at the administration headquarters.

Ne.

Q

1 2 3

018 Thep,i Start Director must hold regular staff meetings with all

supervisors, coordinators, and specialists.

1 (1) At least twice a month (3) No regular

meeting of supervisors, specialist and coordinators with the Head

Start Director are held.

119 a. Administration must hold regular general staff meetings which will

include all employees.

(1) At least once a quarter

* 1 2 3

(3) No regular ' 1 2 3

general staff meetings which include all employees are held.

019 b, Records of a genda and minutes of staff meetings must be maintained

(1) There are . (3) There are not

records of agenda and ndrutes of staff meetings on file.

P 1 2 3

020 Planning, for program improvement (specifying goals, objectives, and

their implementation), including administration, rer-esentative.staff

and parents must take place.

(1) At least 3 times a year

progral planning meetings are held.

(3) No regular 1 2 3
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Administration cont'd

121-26 Fiscal M4nagement: Administration and Funding Sources

#21 Timely fiscal reports must be submitted to the funding
sources.

(1) Generally, (3) Only occasionally,

the monthly fiscal reports are suomittcd on time.

122 Accurate fiscal reports must be submitted to the funding
sources.

Al) Only occasionally (3) Often

the monthly fiscal reports require corrections.

123 Fiscal 4anagement: 1n-house

The accountant must provide the Head Start Director with
regular comparative financial reports to enable the Direct-1r
to control and plan program budgeting

(1) The'accountant does (3) The accountant does not * 1 2 3

submit a monthly report to the Director, which includes all
items specified by funding source.

* 1 2 3

1 2 3

#24 . , Audit

There must tie an annual audit at the Central administration,
conducted in accordance with 0E0 guidelines.

(1) There has been (3) There has not been * 1 2 3

an annual audit, conducted according to COO guidelides.

125 Personnel

A specific staff meMber nest be responsible for personnel
procedures and records.

(1) There is a (3) There Is no

specific person assigned to personnel procedures and
records.

12.6 The personnel policies and practices code mmst be updated
and will be used as a working document.

(1) There has been 13) There has been no

revision nf personnel code on an on-going basis or at least
once a year.

2 3

11 2
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#27-33

127

#28

#29

Administration cont'd

Personnel (Cont'd.)

* 1

1

e.h

2

2

3

3

The personnel polic;1 And practices code must be
available to all staff and to interested parents.

(1) There has been (3) There has been no

distribution of the personnel code to all staff and to
interested parents annually.

A personnel file must he maintained for each employee and

will be kJpt confidential.

(1) There is (3) There is no

provision for maintaining personnel records of each
employee and for files ontainin9 persalanet records
to be kept in a locked cabinet.

*

The ethnic make-up of the staff must reflect the
population served.

(1) Staff composition does (3Y Staff compositloa
does mot

reflect the ethnic composition of 'population served,

* 1 2 3

#30 The admimistration must evaluate the job performance of each

employee at least annualay.

(1) Each employee has (3) Employeesihaafe not 1 2 3

received a job performance evaluation on ibin anniversary
date, .or at least during the last year.

#31 Acceptable salary ranges must be maintained.

(1) Salaries fall within (3) Salaries are below or
above

the ranges of the Head Start salary schedules.

#32 Salaries must conform to the approved budget.

(1) Salaries do (3) Salaries do not

conform to the approved budget.

* 1 2 3

At

1 2 3

#33 An acceptable ;LA:fioq Pattern, as indicated in the approved

proposal, must be ml..ntained.

(1) There is conformity in (3) There is deviation from * 1 2 3

goneralto

the .taffing pattern ,'Itch ,as indicated in the administra-
tion proposal-

....
6!
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Administration, cont'd

134-35 Staff

*34 The functions of all ntaff member, must he ,cleanly d4fined.

(1) There are (3) There are .mat

job descriptions which are up-to-date available for ala
staff momhern,

* 1 2 3

485 Administration must maintain an optimum level of sta6f,morale.

,(1) Staff morale is good (3) Staff morale.is
_generally low .* 11 2 3

?Note: Base your evaluation of staff morale on responses to
the following items:

(1) Staff feea daPStatf do ,not feel A it 2 3

that they are 'breated

Othatithey are informed on matters which affect them.

Ithatitheyhave an important or useful role to play.

that thoir skilln are being,utilized.

that they have a good working ;relationship with other
components.

Note: Care must be taken that in arriving at this rating,
the identity of staff providing information is kept
confidential.

#36

#37

*38

1

2

2

2 3

3

3

staff Training

ntaff must be orovided on a

,(3) There are no

training opportunitAes for clerical

*

Training for Admini trltIon
regular basis.

(1) There are

provisions of regular
staff.

(1) There are

provisions of regular
fessional staff.

(3) There are no .*

training opportunities for non-pro-

1

(1) There are *(3) There are no 1

provisions of regular training opportunities for professional
staff.

-68-
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Administration Cont'd

#39-41 Facilities

#39 Administration offices must be easily accessible to agency staff

and parents.

(1) Administration offices are (3) Administration offices * 1 2 3

are not

easily accessible.

PleLe state basis for this evaluation:

#40 Administration must provide a meeting place for it 's. agencies , and
for parents.

(1) There is (3) There is not

a messing place provided by the administration for parents ane agencies

or units within this administratioris jurisdictfon.

* 1 2 3

#41 Meeting areas provided for its agencies and parents Trust be pleasant

and camfontable.

(1) Meeting areasare clean, wellvdighteid andwellheated.

() Meeting areas are dirty, poorly lighted and poorly heated.

1 2 3

#42-43 Resources

#42 The administration must maintain an up-dated file on canuunity
. resources and volunteers.

(1) There is an (3) There is no

up-dated file on community resources and volunteers available.

#43 The adni:listration's cannunity resources and volunteers must be made

available to all units and to the POtcy Council (or Cannittee).

(A) There is (3) There is no

established procedure Apr makirg the administration's community
resources file available to ail units and td the PoiicyCauril
(Committee).

0 1 2 3

* 1 2 3

#44-47 Health Services Advisory Board

#44 There must be a Health Services Advisory Board.

(1) There is (3)-ahere,ls not

Health Advisory Board.

* 1 2 3



Administration Cont'd

#115 The Health Services Advisory Heard manbership must include Head
Start parenta, health services providers and specialists.,

(1) All groups (3) Not all groups

which should be represented on the Health Services Advisory Beard
are Included.

* 1 2i 3

#46 The Health Services Advisory Boani must assist progrgM staff in plan-
ning the Hea ),th Services program, in operating the Health Services
program, and in evaluating the Health Services Program.

The Activities of the Health Services Advisory Board

(1) do (3) do not * 1 2 3

cover the full scope of assigned functions.

147 The Ftalth Services Advisory Board must meet 1egularly.

The Health Services Advisory Board meets

(1) at least once a month (3) irregularly and infrequently * 1 2 3

NOTE: There may be a jointTealth Services Advisory
Board including medical health services, dental
health services and mental health services or
three separate Health Services Advisory, Boards
(for medical, dental and mental health services).
If there are separate Boards, each should meet
at least 3 times a year.

048-52 Administration Career Development Caamittee

#48 There must be a Central Career Development Committee.

(1) There is a (3) There is no

Central Career Development Gumnittee.

* 1 2 3

049 The permanent inerhers of the Career Development CommitteeTmist
include non-profeL.sionals, parents, and professionals representing
each of the units within the agency.

(1) There is (3) There is not

adequate representation in the Career Development Committee
including a non-professional, a parent and a professional repre-
sentative from each unit.

* 1 2 3

#50 The Career Development Committee must m- -t on a regular basis.

The Career Development Committee meets

(1) at least once a month (3) irregularly and infrequently * 1 2 3
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Administration Cant 'd.

151 tdrainistmtionCareer Development Committee (Cont'd)

The Career Development Committee must coordinate and evaluate

the Supplementary Training Programs.

The Supplementary Training Program

(1) is (3) is not

coordinated and evaluated by the Career Development Committee.

0. 3. 2 3

#52 The Career Development Canittee must advise the Head Start Director

/ in the development of training plans.

The Career Development Committee

(1) does (3) does not

advise the Head Start Director in the development of training plans.

#53-56 Management Information ystem

053 A management information system must be maintained which meets the
needs and requirements of the funding sources.

The management information system

(1) does meet (3) does not meet

the needs and requirements of the funding sources.

#54 Management information reports must be accurate.

(1) Generally. accuracy is (3) Frequent errors are

A\ characteristic of the management information reports (as indicated
11P by annual audit of reports conducted by fundino sources).

#55 Management information reports must be distributed to all units
within the Director's responsibility and Policy Council (Committee)
on a timely basis for end of year reporting requirements.

Distribution of management information r:eports.is-e

(1) on a timely basis

1 2 3

1 2 3

1 2 3

(3) usually too late 1 2 3

156 Management information reports must be distributed to all units withc
the Director's responsibilities and Policy Council (Committee) on a
timely basis for on-going operation.

Distribution of management information reports is

(1) on a timely basis to
be useful

for on-going ope '-ation.

(3) usually too late * 1 2 3
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457-61 Program Evaluation

157 Administration must conduct an evaluation of the Head Start Program
at least once a year.

(1), There was (3), There was not

an evaluation of the Head Start Program conducted by the administration
during the current program year.

1

Administration cont'd

#58 Tha evaluation conducted by the administration must include all
program components.

159

(1) There was (3) There was not

inclusion of all components in the evaluation conducted by the
administration.

' -
......,,,

The evaluation procedure will be developed jointly by central staff,
unit staff end parents.

A.

(1) .There was (3) There was not

inclusion of staff from the different agency levels and parents in the
development of the evaluation procedure.

060 The results of the evaluation must be disseminated to all units within
the Director's responsibility and to the Policy Council (Committee).

(1) T ere is (3) There is not

diss ination of the results of the evaluation, as specified.

#61 The results of the evaluation must be used as a basis for program
development.

(1) Action (3) No action

is being taken by the administration to produce improvement in
program components which have been evaluated as deficient.

f62--.65 Policy mekinct bodies

162 ,Policy making bodies will meet regularly and there will be documentation
of meetings.

(1) There are (3) There are not

Minutes on file for Board and Policy Council (or Committee)meetings.

163 (1) Monthly (3) Irregular an infrequent

meetings are held by the Board of Directors and by the Policy Council
(or Committee).

" 75

* 1 2 3

* 1 2 3

* 1 2 3

* 1 2 3

* 1 2 3

* 1 2 3

* 1 2 3
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Administration cont'd

06h The Board of Directors will be structured to inclueo adequate representa-
tion of the poor as voting, members.

(1) There is adequate (3) There is inadequate * 1 2 3

representation of the poor as voting members on the Board of

Directors. (A single purpose agency's Board of Directors is compoeed
of 1/3 voting members who represent the poor or a multi- purpose
Agency's Board of Directors Head Start Committee is composed of 1/2

voting members who represent the poor).

065 The Board of Directors will take an active. part 1,n .the deciaionc.

making-Procesalor the Head Start Program.

(1) The Board of Directors does (3) The Board of Directors ' 1 2 3

does not

make decisions regarding important matters of the Head Start Pro-
gram.

066 Record Keeping

All Head Start records will be maintained for an acceptable period.
of time.

Records are kept for a period of

(1) 3 years (3) less than 3 years ' 1 2 3

067 The administration will develop and maintain adequate pro
policies and procedures.

(1) There are (3) There are no

written procurement policies and procedures.

* 1 2 3

168 The administration ensures that attendance reports are submitted on

time.

Attendance reports and accompanying reports

(1) Are (3) Are not ' 1 2 3

submitted on time to the administration.

069 Basic data will be maintained on enrolled children and their progress.

(1) Are

maintained at the site.

(3) Are not ' 1 2 3
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Administration cont'd.

I
170 Insurance: There will be adequate insurance coverage which safeguards

the program, properties and enrollees.

(I) insurance coverage Is (3) insurance coverage Is not * 1 2 3

complete, Including at least student accident, fidelity bonding,
liabiliti Insurance, fire and theft Insurance and vehicle Insurance.

171-72 inventory

071 A current property inventory will be maintained.

072

(I) There Is (3) There 16 not

an updated inventory of all equipment on file.

* 1 2 3

A physical inventory of property will be conducted at least annually.

(1) There has been (3) There has not been * 1 2 3

a physical inventory of equipment at the office and all sites
conducted within the last year.

173-74 Non-Federal Share

173 The agency will meet Its non-federal share requirement.

(1) Th agency did (3) The agency did not

meet is non-federal dollar amount as of the last day of the
pre ous month.

074 Tie actual in-kind contributions (e.g. rent, supplies, personnel) will
correspond to those listed in the budget proposal.

(1) There is

correspondence between the actual In-k nd contributions and those
listed In the budget proposal.

(3) There Is not

075-76 Office Space

075 Agency office space will meet cost guidelines.

(1) Cost equals or is less (3) Cost,ls more

office space cost guideline of per scuare foot.

711

7?

* 1 2 3

* 1 2 3

* 1'2 3



Administration cont'd

#76 The Administration will maintain adequate leases of all facilities.

(1) There are (3) 'Mere are no 1 2 3

written leases or rent-free agreements on file for the rental of
office space and for all sites.

#77 Regulations Governing Sites

The administration will ensure that all sites meet Building and
Safety, Fire and Health regulations.

Occupancy permits, fire permits and health certificates

(1) Are

posted at all sires.

(3) Are not 1 2 3

#78 Enrollment

The administration will ensure full enrollment of the children.

(1) There is

full enrollment in the program

(3) There is not * 1 2 3

Fees

Note: Complete the following only if there are parents who pay for
Head Start.

4b

How many children are covered by fees?

#79 Income Vertification

A signed family dec..4ration of income is all that is required to meet the
need for income vertification.

(1) These declarations are (3) These declarations are not * 1 2 3

used as vertification of income.

#80 Collection of fees

(1) There is a

system for_collecting fees

(3) There is no 1 2 3
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Administration cont'd

081 Record of fees

(1) Thc:a are

records kept on collected fees.

(3) There are no 1 2 3

082 -Use of lees

(1) Fees are (3) Fees are not

used for appravable Head Start purposes only.

083 (1) There is a (3) There is no

syltal for the reporting of changes in famaly

084 Confidentiality of inane information

(1) Files on income are (3) Files on inane are not

confidential, and use is limited to purposes directly connected with
Administration of the Head Start program.

1 2 3

1 2 3

1 2 3

t
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