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. effectiveness 'of a security training program at

‘e

.
>
<

»

: o ABSTRACT.

.The purpose of this practicum was to test the

I

- } ’ < ” .

Trenton Central High SchobL, It wastafdessary that a

professipnal, trained security ‘forze bg created so that

school cr1me could be reduced. A'training progran‘last-

[

‘ing e1ght/and a haIf months was 1nst1tuted A pilet

study at the end of the tra1n1ng period was conducted ..

comparlng the attxtndes of security offlcers, students, -

‘and staff at Trenton Central and another secondary- school/"
-} / -
in the district. The results, showed that the tra1n1ng

) program 1mproved relat1onsh1ps betwe tudents, staff

and offlcers and created a prgfesslonal force. In -

addition, the trained security officers contrlbuted to
‘ - _ p . s '
. the "reduction in school crime and.¢ivil suits against

v +

.
. ’
" ©
. the. school. °
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. security to protect school propgyt?&Qho population.

°siohal security force that would command the respectjoffj

INTRODUCTION

The nation's schools,'from elementary level to
college level, for years hdve been fgc' : .. iem; of
school crime and violence. Theseicrimes are noet just
acts of vandallsm, but serlous crimes such as robberxes
and assaults on‘teachers. Cfeé?zik there is a mneed for
' ! N ’
At.Trenton Central High'School in'?\5ﬁton»WNéW“&”&’\*

Jersey, school crime necessloated the hiring of secur-

ity officers. However, these offlcers Performed poorly

and achieved few results’ in combat1ng/tr1me. It was

thought that the securlty offlcers/should be tra1ned in
a tralh1ng program that would 1nform them of their
dut1es, rights, andqresponSJbLiltles and those of the
restvof‘the school population. Ig-ad%ition, it was

hoped that the traiping program would create a profes-

H ] /’ \ B

students and staff - . . ( ¢
. > , | {

The tra1n1ng program was conce1ved and 1mp1eme4¥ed ;//{?

in August, 1974 and extended through Aprll 1875. The RN

, (xi) o e
23 : .
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I
program involved college educated professiqna} heads
ecurify who assisited in the supervision and v 5
implementation of thé program. Thé program included
;sociqlpgy, psychology, cqmmunity'relations;;naréotics
training, legal statutes, crowd and riot control, self-

"defense, methods of handling such crimes as assault

and battery, rapes, etc., ﬁnd methods of deaiipg with

flights, thefts, minor infractionms, and student assem- -

bly. .

-

‘ The recruitment for the position of security offi-
cer was to be sbmewhat similar to recruitment for the
police department. Ten men were selected for the
training prpf*am through a process that ququed°
written examina(ions, physgcél and psychological exam-
inationé,'character references, and pefsqnél interviews.
Two or three months of classrqqm'trainipg were bqn-(
sidered sufficient béfqre onithehjqb training. After
one month of this on-tﬁe-job training, the'redruitse
wére tested and evalua;ed by the security team and

other school personnel. The redﬁ%tion of crime was ~

the chief criterion.

-

. (xii)
14
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In April, 1975, at the end of the eight and a half
month training program, a pilot study was conducted to
compare attitudes toward a security force; another
secondary school in the district was:chosen. Ihe'
sample was composed of ten security qfficers; ten stu-

dents, and twenty staff members from each school.

The results of the study showed that .the training
program contributed to better relationships between

students, staff, and officers. ‘The training program

¥

not only improved rélatiqnships and commanded respect,
-but succeeded in redﬁcing the incidence Qf séhqql crime
and sthol infractions. The trdining prégram was con- -
sidered a suécess; the qthér schqqllsﬁffered an -

inadeq?ate, ineffective security force.

A

—h
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STATEMENT OF THE PROBLEM

School crime is a nationwide phenomenon. These

2
acts of crime inyolve assaults on teachers, crimes

involving narcotics, robberies, assaults on students,

' e ) 0
weapons offenses,fburglaries and larcenies, vandalism, —
and a whole host of several other violations of "the

discipline code. These are problems that most urban

schools are facing, from elementary level to college

level.

-

A Nafional Education Association survey in 1973
compared crime statistics with 1970 and found tha; in-
school'assault and battery was up 58%; schqql rqbberies
were up an astounding 117%; sex qffenses wexevﬁp 62%; -

and drug problems were.u§—81%.1
“ - T

Trenton Central High School is a large urban high

school in Trenton, New ﬁersey. It has a school pOpﬁla-

tién of over three thousand students with an ethnic

1Joseph I. Grealy, "Safety and Security in the Schcol
Environment;" Security World, Vol. 11, 2 (Jaauary 1974),
p. 17. . '

15
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it

composifion of 85% black students, 10% Hispanic stu- :

dents, ‘and 5% white students. The school is a micro-

cosm of the community; these ethnic and rac1a1 groups

come from many different socioeconomic backgrounds.

In recent years, the school, like so many urban

e

scheols, has‘ﬁeen blegued by racial riots,"dgsturb- .
ances, and communiiy pressures.” During the‘1973-l974
school year, the police made 26 arrests of students
who were 18 years of age and older most of the other
cases dealt with juveniles. These arrestS'were ‘made
for various crimes; statistics for the year showed

(Y

58 narcatic €dses involving marihuana, cocaine, and

-

barbiturates; 46 tresﬁessipgmceses;.}s larceny-cases;

i

100 assault and batteryecases; 8 robberies; 12 breakipgmﬁgggi“ 7

and entering cases; 15 bomb scares; 54 loitering cases;

- and 15 weapon cases.?

Clearly, there was a need for securlty and secur-

ity officers to stabilize the sogial and criminal

unrest, But either the lack of funqs or.the lack of

2Trenton Police Department, Trenton, Ney Jersey.

sy
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° cognlzance of the sellcusness of the 51tuat10n resulted

in. the hiring of. only twenty securlty officers for a. ..

«

: school population of over three thousand.

= In addition to .the insufficient number of security
officeré, the quality of the officers and the program

was 1nadequate. These officers were not properly

educated or trained to nandle school,problems. They

had little knowledge éoncernipg-the handling of ~
ffenders and school disturbances}\ They’lacked‘pro~
«40—_;ee;10na115m in their attltudes and appeared to be
uninvolved with their Jebs, ‘They lacyed authority and
the power of arrest eﬁd seemed to be_ﬁe more than card-

board figures of authority. ~In short,. they had little

_ idea of how to handle emergency situations because

<

they were not properly trained. .

Some of the most common “complaints about the
security officers were that they were flirting with the
students;'were not on their posts but were found group-
’ ing on posts and socializing; some were feund smoking

marihuana or -drinking on the job; they’took too much

time to respond to a c4ll; were late for duty; were lazy

NN
13
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L3

- and lacked spirit; and were not displaying profession-

-

alism in behavior or attitudes.

Clearly this situation had to be rectified if the

problems of crime in .the school were to be kept to Sx\\

.

=

minimum. Therz was a need for creating a .professional \\\\
: program for security officers. The officers must be "

' eﬁupatéd and trained to better protééigénd«hdlg stu-
dents and staff, They mdst.kngg what duties-are» -
eipected'of them, what theif,limitatibns are éccord-

ing to_the law, and what their role means to the

e
. -

‘Scheol. . ' .

> ¥

Secur1ty off1cers must come up to and maintain

St

ﬁpxo£9551ona1 standards.; Therr-tralnlpg should include: -

Fo ) -

) narcotlcs training, commuriity relations, psychology, .

S
im

law, sélf-dcfense; rights and laws effecting juveniles

and school ulc cip}inary pfocedures. There must be a

¥ clearly defined code of ethics that will bind the

>

) T officers to their duties and roles.

s ' In addition, the prbgram must b2 continually eval-

uated to measure its effectiveness and adequacy. The

v?
.
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.- the ‘entire training period as well as while performing

4

5

program should involve a total of some eight and .2 half

months of training. Officers will be evaluated during - 7

their duties.

-




= . . CONCEPTUALY ZINGA-SOLUTION - -
. _ g

The purpose of this study was to orient and train -
security officers who wéré‘gssigned to Trenton High

' . School. As a ﬁracticum it hoped to achieVe/ajbetteri

- security force whigh could better handle crime and other
'disciplinary situations. .The training program was.

created and impiemented dufing an‘eight'and awhalf;month v

‘périod It was a security program tallored to meet the
e - needs of thls urban high“school, but could be effect-

3

. ively transferred to’ any urban high "school.

& - ®

S ‘The program’involved college educated'professionél
heads of -security who«assigtg@,in the supervision and .
impleméntatign of the program. The program would '

involve: - . . S .

1. A ninimum of a ﬁigh'schdol~&iploma for

trainees.

o

A salary commensurate with duties performed. .

An- extensive training period. - . = v

Monthly testing and evaluation of trginqes.

. U - (72} ™
. .

A code of ethics and behavibral standards. . " o

24




Treining“and education,for~the > job would include:
L L. SOC1ology and psychology to deal with social
" problems, irate parents, un1nv1ted V151tors
to the school; students coming tq'oﬁficers__
. __for-advice, and school personnel.
2. Nafcotics'trainihg. |
3. Communlty and public relat1ons.
. 4. Laws deallng«w1th Juven11e offenders, tres-
. passers, and drug cases. T , :
. 5. Understanding and enforcing the weapons |
” code™ T . . .
6. Crowd—and riot control. -

7. Self defense. .

[a) . . . * . . -

~

8. Metﬁods of handling serious crimes such as
assault- and battery cases;'rapes - etc. .o

9. Methodsvof de§£1ng with flghts, thefts, -
mlnor 1nfract10ns such ‘as student
‘1dent1f1cat10n or assembl:ng of students

. in halls.

[N N,

- Specific items to be covered in the training are:

1. Hiring, firing, and application process.

. .
¢ » 92
[ 148 -
.

-
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. o0l 2. Supervision of officers.

. Assisting othe®officers.

[

3
4. Placement of officers on posts.
5. Placement of officers during a crisis

Lo oo _peryod. - : . S

PPy

T . Cha1g1ng a551gnments of offlcers. - o

and the public\\- .

To11. Conduct1ng searches of persons and 1ockers._

12. The conf1dent1a11ty of the offlcer s -

-

~ - ¢

position. -

13. Protection of students.

°

: 14, Follow1ng up complaints. - - > -

o

2 15. Superv151on of school parking 1ots and cars. -

P . 16. Drug abuse; the pusher and the buyer.

17. The use of forms.

—

) .. 18, The chain of command.

19, Salaries and benefits.




20. Working w1th the school nurse and the ‘dis-

~< cipline offlce <

21.. ,The 1rate parent the irate teacher, and th;»
1rate and frustrated security. offlcer.

22, Extent'of authority and the power of- arrest. .

’

23. The establishment of a vatchdog committee

‘ within-the'ranks oﬁ the officers;

]

24, F1rst aid tralnlng.

€ v

25. Ratlo of offlcers to students. . . .,

26. The involvemént of security officers_ in other
. X . .

school areas: writing thefdiscipline code, etc.
27. Should officers be special police also?

28. After hours crime, such as breaking and enter- .
ST _ .

: 1ng. .

-

29. A proposed budget of salaries and equlpment for
an adequate securlty prpgram. - . .. E
30. The security office and its use. | —
31.. Use of walkie-talkies®and other forms of
_communiication.
32. . Handling alcohol cases.
. 33. Confronting the student.
34. A code”of ethics. - T

et ¢ . . .
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o

_ This programvwould.qreate a professional'sgggrit?
force that would both-be'securit& oriented and sens-
: vk SR

itive to youth and the school community. Security

officers would be dressed in blazers or in some;kind

~

of soft conservatlve unlform to allay any anx1et1es the

t

schoel or the communlty has about them. Moreoyer; the

lack of a weapon ‘would assure ‘the school and the par-

s

“ents that prevention of cr1me ‘and the safety of stu-

e ) )
dents and staff‘Were the prime ooncerns of the -

4 - - ¢ v oL

officers. - - o R

aecurlty programs have come under attack because'

-

they resemble pr1son guards uslng outmoded tactlcs.
%

Thls 1magelof a secnrlty force 1s one that must be |

renioved if securlty offlcers are to perform the1r .
dut1es. , The program and tralnlng proposed wouxld
hopefully remove thlsflmage ‘and prOV1de a pos1t1ve'

atmosphere "for the offlcers for their work S
o - 'T’

. et




1

ST . DEVELOPING THE PRACTIC}IM DESIGN .

-_ N s

N .

The recru1tment for the posxt1on of securlty offz-

- -

[

cers would be 'somewhat s1m11ar to recruitment for -the

police department that is, the use of written exau-
6.

1nat1ons, “physical andgpsycholpilcal exam1nat1ons,

character references, etc. o W )

- Advertisemen;s for the.training pregram would Be

.
.

- placed in local-neWSpaperé, namely the‘Treﬁfon‘TiMes

and the Trentonlan, and also w1th1nxthe school foz-

‘~students who ‘were graduat1ng., All 1nterested personS"

would be asked to send for or plck'up an app11cat10n.

All app11cat1ons that.-- appear to fulfill requirements

would Be considered as potential recruxts —These,

take a written examination at'a specific date and loca-
tion. ' v

S

< After the examinations have been’ evaluated by the

[

head of school security an&‘coordinator of security for
3 * an . 4 .

.

the district, qualified persons will be asked to have

.
/ - ’

o

. pepple would be contacted by letter request1pg them te.ﬂ

-

”
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*

officials and an evaluation report by an observing ‘team

. - 12
personal intqgviews, physfﬁal and psychological exam-

inations. Only 10 pérsons will be initially selected

ﬁqr a p%}qt pfégram: After the lO‘pefsons have been

selected, they will up&e;gq ﬁrainipg‘by school offi-

_cials, security men,'énd‘theilocalﬂpbiice force.

- ©
1 v ~ z z

Training began in August 1974 so that the offi-
cers could b@gﬁﬁ their "probationary period ﬁhéq.the ""

fall school term was just beginning. Two or three .

———

‘months of classroom training could be deemed sufficient

for on-the-job training. After one month of this on-the-

»

jéb'trainipg, which would be some’time in?OctoBér§\fh¢.

recruits would be given a test by the.various training

1

.;eléq}eﬂ from the school pe:Sonne;m - 1"‘ i

» -
2 , . \ -

‘If these 10 men appear to satisfy the training.
‘officials‘and fhe§§bserqiyg team, they will be’giyenf‘
another month qf e%periénce and téstipg; ,Thfs ﬁrqceduxe
cqﬁld cqntinue‘uhtfl the ‘training officials. feelthe
recruits a*e eithpi'tead} fqr ‘the joﬁ or ‘more Frainingq
in the classroom. The'training pefiod_;qu}h'eqver‘some'

.

3

» . ‘lt

9
v ',
7
.
L

RN ) e
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six months with the last three months speat in the

school as on-the-job training.

° °

After this period,’the recruits will be ready for

1

an evaluation regard1ng~thelr elimination from the-
‘- program or their selectlen. During tralnipg the"'
-recruits will be given a salary; after cempletion of -
traanlng their salary will be 1ncrease& to the 1eve1 of
a fu11 fledged securlty officer accordlng to union’
- regulatlons._ -
Trainees will be_give@ ;enth;y tests and evalua- °
tien'reﬁ;}ts by a écoathf‘(a.gualified eeQurity offi--* - .
cer) to meaeafegtheir athieyemehts and -progress. Any' ‘
: traine: who’ does not measure up ‘to the'standatde‘qf the

program should be eliminat- 1., N,

2
T

On-the- JOb tralnlng,W111 be- accomp11ahed as soon

“as p9551b1e. It is felt that the sqoner the offlcer
begins actual security werk under the erectlen ef a - .:'E
'coach' he will-receiye'eiperience applicable'te.the'
tra1n1ng 50551ons. The’actual eipefience WOuld'then

relnforce the classroom and other means of tralnlng.

- o .




e .
‘During the entire practicum period of the eight
-~ B} ( - ) -
and a half months, training sessions shall be held
frequently. Sessions will be held as needed with at .

least one session every two school weeks. These are

to be.gpnsidefed_geheral sessions. ‘Dufigg the Aﬁgﬁfﬁfﬁf;
interim period, trainees iand their coaches will apply: coe

the ‘training learned and will meet weekly with
instructors to'reporf on incidents and solutions used
to handle the incident, . '

- .

The Training Program : L

' Job Information - To Be Taught by Security Officials

Hiring Proceduré§;“v[See“Job Description in

Appendix] . . - .

1. The interview will be conducted by .the ;;
Coordinatqr‘of Security for the Irenton-Schqql Systém_ ‘b
and the Head of Security at Trenton Higﬁ'Schéol. "The ’
psychﬁlggical and physical examinations will be super- . :
vised %y the‘respective departuents. gThe interview ' .

will take place only after character references. and the

-




2 ’
J [}
~ ¢ - -~ \ € .. ) -
) ’ 15 ©
. ’ * v - ” o ¢ ¢ N
) basic applications have been reviewed by the above ¥
mentioned personnel. [See’ﬂppendii] " St ?
T - - Salaries and Benefits. - - ) S
= \\\ ' . . ) :
'\ . ~~.., 1, Salaries are based upon a yearly 10--
\ month salary=-the recommendation is 6,000, Vacation
\' S h T " . v ' o
I and sick time benefits are the same as the teaching

g personnel. °

0
.

> ' ~ Chain of Command. ‘[Seé Tables of O;gaﬁization in

? .

B | Appendix] ‘ R -

"1, When.a sezurity qfficer has a problem, he .
. must go directly to the Head of Security at Ifeﬁt@n
High,SﬁhﬁOl. In the event that he is pna&ailabIe; the
éed@riﬁy officer'will.gq to the sergeant of_the'erce;‘i'

School administrators. and other security officers will -
also be available for consultation B . )

Pefsonal Apped:aﬁcéf [See Abpéd&i&l.-

. 1. Bvery security officer is to bé_hedtly
dressed and properly groomed. Proper attire creates

a favordble impression ubon faculty and students.’

_ 30
- k]
¢
=
rd
;
i
. .
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: . - - -
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- " 2. Uniforms will consist of a soft and

attractive blazer in the school colors which are red ,

and black. An emblem will be given to each officer to -

_ sew over the lapel of the blazer. ' ~

2
. . - . .

Personal Manner. i ' .

o

1. Cour*esy and pollteness are of extreme R

» importance on the part of all security offlcers. Harsh -
or profane 1anguage w111 not be allowed becduse it is

unprofe551ona1 and will invite a retort in kind.’ Pro-

fanlty at any time is 1nexcusab1e regardless of the

provocation and will not be tolerated. , - s

*

Code of Ethics. '[See\Appendir‘for Personnel Pol-

~a—

icies and PracticeS].h

1. . The morality. of a security officer must be

above reproach., Since his work involves close associa-
tion with youth, all of his actions are under scrutlny S
This includes not only his conduct in sch001 but also ‘?
while off duty. High school students usually relate well ;é

to security officers and since there is opportunity for

_ frequent association between the two “the secur1ty offlcer

must present himself as an example for youth.

2 5

a
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?‘ . 2. In urban high schools where drugs, alco-
hol, and forms of crime are erperienced, the security

officer must be that f1gure vwhich stands out as a

stralght moral individual’

3. In some unfortunate instances, it is

d1scovered that a security officer has been permitting
students to bring alcohol into_the school or has even

been selling drugs to the students. This type of offi-

-

cer usually does not last too long. Eventually some

student will qu1et1y report him to some authority.

4. Associating with students must not be

% overdone, part1cu1ar1y with students of the opposite

S

§ - sex. H;gh school students sometlmes take to a friendly
: adult quickly, especially one who commands respeet,and
authority. Officers should be friendly and helpful
always to everyone; however, holding'conversations and
even walking with students can be detrimental_to the

job performance of the officer and the ‘image -and reputa-’

tlon of the ent1re securlty force.ﬁ An offacer ~should be =~ .

) friendly with all and still be able to retain the ability L

K

P to say "NO" to a student.

) | C- 32
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5. While on‘duty; ne.officer is ever per-
mitted the use of alcohol. And;_he nust never. cemelon'
the job with the odor of a1cohel on his breath.
Obviously, this is.net tﬁe ideal coﬁdition ﬁhen wotk-
4ing with youth. Thls would be settlng a poor example.
If the studentsgare expected not to smell of alcohol in
school then the adults who are guidlng them and super-
vising them_should_not. L A oo

6., A seedrity'officef must be p:ofeSSionalf
at all times. In addltlon to dress and appearance, his

manner and method of accompllshlng his dut1es ‘must be of

the very finest. Cons:deratlon and respect for another ‘ ‘{

@ -

and his positlon whether as an employee or student must-—e—

be given. .

Y

7¢ A security offlcer must functlon and per-
form in a calm manner. An alarmzst on the JOb is deadly
in a high school situation where a spark can sst off a

disturbance and cause panic.

.

8. Students must be given respect if respect

from them is eipedted. ‘Students often .complain ‘that the-

officers yelled at them oi'used hdrsh; insulting werds to -

33 .
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This manner is unsuitable; only a

keep' them in line..

°

calm and respectable manner will do.

9. Some security officers work ds special
police during off hours and this type of work often

influences their'methods and actions in the school

. force. Often these officers £o;gét_thdt,they are in a -
.school setting and act as though they were on the
' B - S AN

streets, threatening students with‘arrest. Students

will quxckly learn that an off1cer‘cann0t do what.he

has threatened and th1s will only weaken an offlcer's

' pqsit1qn,and lqse Tespect fqr him. "P1§y1pg cqp" 1s~'
not the role for a security‘tfficef, prétectipg and
sﬁperVisiﬁg is. StudentS'are_more hpt to cooperhte with

| .
an off%cer when he is not assert1ng author1ty he really,

-
k)

‘does not have.i

Chapéﬁpg Assignmeﬁtsxof Oféicers. '

1. - The Head of Security. makes aﬂdxéﬁapges all
assignments.” A security qfficef can be changed fqr the
followipg reasoné: you are yeeded elsewhere; yqﬁ; pres-,
ent post no longer requires a gedﬁrity officer; your
performance at th1s post needs 1mprovement' or your

as .




s ‘\

. > ’ . . o : \\ﬂ .
removal to another post 'is an effort to develop your
.competency. . - . o e \
; - .o o . . . !

2. To request a change £rom one post to , e

another is a ser1ous one.: Such a request can only be ::?f
granted for very speC1a1 Teasons. Usuaily such xequests

"° are. denied,unless the securlty officer shows inablllty
to handle hls present asslgnment ot has a. phys1ca1 d1s~*

ab:lity maklng h1s atten&ance at the post'difflcult.‘

¢

_ _§3 Changes of posts are made 1n£requent1y.,r )
However, it can be.done to enhance an off1cer s exper-
- ience. PFor example, one month thls offlcer may be r"

as51gned to cafeterla patrol and the next‘month'he may

3

"be reasslgned to patrol the. parkzng areas.

’

. >

Superv1slongof Secur1ty Force. - 7 ST

1. The Head of Secur1ty superv1ses dally by

periodlcally checklng an off1cer 5 post and the "‘ :fi%

»
- . . .

o , ~‘§3f; . ’v;

-
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1mmed1ate ared. This w111 be done at least twice a day.
"~ And,- it Wlll be done openly, no attempt w111 be made t0

< furtlvely watch or "spy" on an gfflcer s conduct. .

- ~2. The object of superV151on is to asslst the ;ffs

- - . B

offlcer in whatever way posslole. The school adm1n~
1strator assagned to act -as 11alson to securlty W111

also superV1se but the 1mmed1ate superv1sor is the Head

.
“ - A

of: Securlty.

3.. "SnooperV151on" is. con51dered unprofes-'
*..a

o . s1ona1 conduct and is not the method of the superV1sors.

-If anythlng negative is, found dur:ng the superv151on, a
conference between the’offlcer and the superV1sor will -
be scheduled shortly the;eafter. “Thi's W111~bendone~1n
prlvate and is accompllshed in a p051t1ve way, not in a

punitive way. = - _—

)
-

‘Rlacenent of Officers. ’Teee Appendix]
| 1.\\\Tﬁe Head of. Security assigns securaty offl-"f

N\ o
,cers to a partlcular post because it is belxeved that in'

his Judgment a\pa.tiiular offlcer w111 funct1on best and

pefforn.weil at this particular post;. e i
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| . 2. In the efent'that'difficulties'arise’from
S a particular assigmnment, the officer will consult with '
the Hedd'of'Security. ‘

3

5, A partlcular area is de51gnated as a post
\because it meets one of the folloW1ng requlrements"
T there is considerable trafflc passlng through th1s area'
"‘? - .itfis a dangerous area; the areaeoften gets crowded and

4needs traffic control' it 1s a hldden area and adult

\.

- Buperv151on is needed to prevent crime, smoklng, etc. ,7'{f?

|
. R - - - Tty T o B

. 4., An officer can never leave hzs post unless I

he is’ authorlzed to do sc. During an. emergency, the
' offlcer may assist another offlcer if his ‘aid is.-
requested. . The ass1st1ng officer must'then notlfy the

. = security office he is 1eav1ng his post;tOxhelp another L
- officer. : T e

- N I
v ° '

-‘What Constitutes a Post? . [See Append:x] e

E .1, A post is a vital area demanding securlty e

’

in the ‘intefrests of thefschool,,lts students, personnel,

. b N
. ~ L.

and property.




¢

_h_ﬁnc.2+_ﬁﬁA~post_1sma_major~entrance ‘or. exlt aré§\

requiring the superv151on of a secur1ty off1cer.

J N - 3

- 3.' A post is a place of aSSembly requ1r1ng

'1?% .. - the supefv1szon of a security offlcer. T . S
P . . . S i . - N . . . ) s

- 4. A post is a place of hzgh v1sib111ty

. requirlng the superv isi on of securzty off1cer.

i

‘,E

-
- . ~ -

. . .
~

5. A post is a prev:ous troubIe Spot requlr-i

3
ing. the protect1on and superv;sion of g securlty n

- ¢’ B - . -

officer, ' S .~fy__"°,‘ Lol

v, PR , - - oot o

- 6. A post is*a high padektrlan area‘xequir-~fu

. ing the,protectlon and supch1s1on of a security offxcer.
' o : . :—*: e gL

®
-

L
\

‘ 7" A sarv1ce post is a. posc for giving 1nfqr-

o . . - - 5

mation and checking stu&%nt passes~

--.__ A~
~
‘o
3
. [
'
ot

— _ o o N

8. Basically there are two typesﬁof

posts. «;5:




Profile of a Security Officer.

+ 1, It takes a special kind of person to be a
A secur1ty offlcer in an urban high school Be1ng a,
security- offlcer takes ‘a great dea1 of pat1ence and
understanding. It very often seems that the work is

never done and students are'gettlng worseh

.“f - VJZ. Urban high schools ‘are m1crocosms of urban
. cities. Thus, there are ethnlc and raC1a1 groups that ’

come together, often causing tens1ons and fn1ct1ons.ﬂ

dbtting support from the d1sc1p11ne offlce can often be

rj_* , - difficult. Gett1ng support in certaln legal,cases against

« a student can often ‘be d1ff1cu1t espec1a11y if race is -

made aé issue.’ Somet1Mes students havefbeen let go and.

- . escape punlshment because the. ph1losophy of the school

| and the discipline office ‘can be too liberal and tob

;—, lenient. So, a security force“can become'disenbhanted

w1th the task of apprehending students because off cersi

7 Qan be11eve noth1ng will be done about punlshing the stu-’

dents; This ‘feeling nust’ not be a11owed to take hold.

In such'cases, meeting with the Head‘ofpSecbnityfand the

school principal may be very helpful, It-is a wise ' .




practice to document the case'eiactly as it happened.

Witnesses can bolster a case and often- the student's bﬁh:w

admission will support the,officer's testimony; If one

y ~or more o£f1cers handled a case together, the1r comblned o .z
testlmony will be respected. : ' oo ﬂ:g i

R Lo ‘ . ' ’

3. . Bveryone complains on his job;. it is part' e

-

. of working.. The security officer is-no<diéferent;
: ' : , - A
often he is an irate, frustrated person. Some of the
“most common complaintggfrom officers are.that‘;hey work

too much.for such.a low salary; nouody cares'br helps

fhem, they are the objects of much criticism;they are
not fully appreC1atedr they ‘are cont1nua11y be1ng under-'

£
' rated; ‘or they be11eve they have no real authorlty

-

The comstant complalner does not belong on thlS or any

e <~

_ other securlty force. If he-constantly complains, he

Q - a . "~

; may -very well Be in the wrong JOb If a séturity forée o

is well trained and is composed of people who care about

L €

e their responsibilities’ and who share a sense of prlde in

their work the Job will be more rewardlng to each and

'%p every offlcer.' -

L)

v, v

oo 4. However, this is not to say that there .are
‘ . - N o * s N

no legitimate complaints from %ecurityhofficers. ‘ But, a .

. . 40
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well-coordinated security force.composed of-mature,
well-trained officers can work out ‘any probIeMs; The

resources of the school are avallable to offlcers' the

head of secur1ty, the teachers, the pr1nc1pa1 and
other school personnel ‘are. always there to help. An

1nd1v1dua1 officer can often cause ‘friction and lower

v k4

morale. But, the other offlcers must. overcome this and.
work together toward the common goal of protectxng the
school and all the people in it, The personal satis-
:‘factionrthat comes with achierihg this_goal'makes all’

.~e£forts'worthwhile{

Purpose of a Security Program.

-

1. Securlty‘programs 1% schools often raise

i . . ats o <o .
ire of some‘groups w1th1n the community. Having
any security personnel in -a si?ool is a controversial

« "

issue ‘in some -communrities. The following criteria
2 . . . . . )

~

influ<iice ‘the institution of/ .a* security program:
’ a. The socig-economic background and

3

conditions of the“cdmmuni!y.

] b. A histery.of disturbances in the ‘school.
A °

. "c. The rate of crime and infractions 'in the

N

:
/ . .
. N ~
. ~ N .
‘
N .

A
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d. A problem with the ‘safety and weIfaré
of the students and sc@@dl personnel in the SChqql.
e. The extent of vandalisp in or on the
sbhqql property. |
- L. The geographic location of the '
school, spec1f1ca11y its locatlon 1n a high crime area

which can expose students to drpgs,'personal bodily

o, -

harm, etc.
g. A problem with-trespassers.in and

around the school. - , : )

[+

2. The security officers at Trenton Central
HighiSchdél have the responsibility of assuring "the -
protection and safét?“af members qf the student quy,
mémbérg of ‘the staff and facuity, and any persoﬁ hav-
ing legal access to the s;hqol. It is their duty-to
ﬁrqtect the property of the individual, as ‘well 25 the
school,-against such.tyipgﬁ as careles§ness, negli-

_gence, malicigfs mischief, disturbances, and fire.
/\\ ‘

Areas of Security Responsibility.

1. Security at Trenton High School involves

five general ‘areas:

? a2

<
Ve T




a. Students

b. Fecu;ty and staff personnel
c. Visitors (the public)
d.. Property ’

- e. Parking . :

-

-T2, Securlty is control and protectlon. _ f'f

Securlty problems are caused by 1nd1v1duals, therefore

7

securlty must regulate and control people for the pro~-

tection of all.

. o ‘ - "

The Security Office. [See Appendix] - 7 .
. \a '-' *
1.‘ The security office, like all.other ‘\

offices, ;s a professional place of business.. A secur-

Rl RSN . 5

ity office is usually one of much activity and addi- ]
tional noise and confusion which may be”unnecessary . i“,;

should be prevented. An offlcer should be in the office .

only 1f absolutely necessary, that is, for some act1v1ty.
such as sighing in or out of the bulldlng, escortlng a

student to the offlce or answering a call from the offlce.
The telephone is not for personal use and due to the 'g
nature of the officeylines should be kept open as much as B

" possible. Only two lineS'are'recbmmended for office

] . ' -

a3 .o o

P

.




use,

- -

<
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In emergency situations, use of the phone is vital

and having only one line could hamper important proced-

ures.’

it should never be used as a lounge or hangout.

.

3.

The filing system in the office should be
kept orderly and all records must be treated in a confi-

dential EfgﬁBF'

d15c1pl1ne, students' names, addresses and class sched-

’

Any cases involving officers, student

ules as well as accident reports, time sheets, photo-
"graphs, and various other repor*s should be kept under
lock and key. A spec111 metal cablnet with lock should
be pro?ided for any conflscated materlal.
materlals as well as oth°r equipment should be 1nventor-

Conflscated

.

1ed

police as soon as possible.
\

Either the ofiice secretary or the head of

\

security can provide 1nformat¥en from the files to the

~ 4.
security otficers. Such 1nformat10n should only be'

'shared if there is a genuine -need for officers to know
/about it. For example, the name and description of a

84

Conflscated materlals should be turned over to the

s A e RAane

F
-

2. Since the office*is a professional place, //,////{

-
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°

repeating marihuana offender’' may be gc 4 information for

all security officers, but confiden?_al information

regarding emotional problems of the'sfudent_may‘not be

in the-best interests of the security officer or anyone

else not‘trained to intefpret.the'infdrmation.

Conf1dent1a11ty of the Offlcers' Posrtlon.“

1. In large urban high schools, Jumors of
1mpend1ng gang wars or riots are ‘always checked out'
hgyever, it .is a procedure which must'be done quletly,
'quickly,,and calmly. Usually qff1cers can identify
thQse'studeﬁte who can provide yaluapIe“infdrmatiqn

regarding such matters.

L

- - . o

* ' 2. The head of security will direct:cef%ain
offlcers -to evaluate the 51tuat10n and make recommenda-
tiens: Information which is gathered is shared immed-
jately with the principal and cemmunity relations effice
if necessary. - In most cases, the rumors will show up to
be what they truly are--rumors. In some instances, .
instead of the large disturbance ﬁhich'is rumored to

occur, a lesser incident will take place.

AL

\ . A

€
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3. All incidents in the school are treated
cqnfident;ally; Nemes, addrésses,.eges, andlinfrae-
f%iens are all private information, not open'fef-publié
discussien,~pubiicatien, or h‘readcést.w Aii’inquiries

from etudenté, teache;s,'orrethe?_sehoolﬁefqgnnel

- should be'direéﬁed'te the security office. The offi-
‘cer should make no attempf fe answer queséiens fegard-

ing actual or rumored events. .

4. The head.of securlty is the only auth- -
orlzed person to speak publlely and he must do this,
through~the office of the pr1nc1pa1 Parents whe call
the securlty office wantlng 1nformat10n must be |

referred to the head of security.

’

_ "S.._ In the event ef an actual rietfor'scheol
@isturbénce'er evenxif tension is high due te a rumor, .
the schqel system would set up a'special Tumor number
for the peeﬁle in the community to call. ihis‘spediai
nuhber made available'to the public wodld hdmpef ihe
flow of false 1nformation and nip the rumors in the bud

before they have.a chance to arouse public fear. A




call to the school would inform the caller of correct

information and thereby reduce fear and suspicions.

Pefsqnél Contact With Students.
1. Security officers are to have”nq physical
contact -with any‘stgaeﬁt. thtacts shqplé‘bé of a . |
courteous, verbal request and, if the student resists.
this effort, follow him or her to the'tlassroom to..
ﬁudetermlne the 1denf1ty of the offender. TheQEecur1ty
officer will report incidents to‘the diécipline -

office.

2. Physical force orjfhfeatg'are'ﬁqf tg;be
used‘against any student. Of course; in caéé'of~an
_assault against the securlty offzcer, he 1s perm1tted
to defend himself. A securlty officer should av01d
;qnfrontation~with‘a student, and should always con-
tact the discipline qffice prior to any nqneme;gency

action,

3. Security officers must use proper
language when dealing with students, staff members,

and visitors. "Young la&y,_youpg man, ladies,:

a
g7
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_gentlemen," are terms that seem acceptable to most and .

bring a favcrable response.

4

4. Security officers must avoid fraterniza- E

tion and social contacts with students.' It is a e ‘é

- recognized 'fact that an officer cannot deal effect-

ively or perfe;m his -security duties if he is too fam-

i

P Wl o Sty et

iliar with the students. - L S

(M
LA F

1

S. Security officers are not to enter any

J
s ey

‘classroom except at the request of the classroom .

wid,

{

4o §
j/ teacher in cases of emergency; or, in the absence of a =
’ teacher, when an emergency arises.. The classroom

teacher.has the sole responsibility of classroom dis-

|
cipline. If v1ta1 assistance, however, is requested of

i s o

,
e

2

a security officer, it is incumbent upon him to assist

S e

the teacher. ‘ . .

AL L
R N L

Relationship to Schoel Personnel
1.  Working with nurse - the nurse is located
in the back hall of “D? buildipg. In addltlon to
handling emcrgency situatioms, she also handles physicel

_examinations, excuses for physical education, health

28
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records, etc. It is a busy place. In the event that a
student has been assaulted or is in need of medical
assistance, a security offieet sheuld accempany the stu-
ident to the nurse s offlce. It is sometimes impo}tant
for.an officer to stay in the nurse's office to keep
order,lf ma;y students are there. Security offlcers will
heve‘a basic knowledge of first-aid during training:

" Also, security officers will be énfo:me& of the leéal

‘implications of dispensing aspirin or any medicine

2

themselves. .

2. The discipline office - the main discipline
office is in the “A"’buildipg. There are'alsq-qther
, d15c1p11ne offices 1n the "B" and "C" bu11d1ng as well.
It is fhe job of these offices to 1nterpret and admin-

1ster the d15c1p11ne code. This can mean g1v1ngethe~,,. -

T e

studenéf‘ or ca111ng in parents, suspend1ng the student

or even recommending the student for expu151on. Because
o€ the nature of these offiees, a security officer will
sometimes have to vremain in attendance in these offices'
if there are many students there. If a f;ght is brgpght

-

into any of these offices, it is recommended to keep the

ad
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. combatants'separated iSee Appendix] It is impbrtantx\\\

that a secur1ty off1cer who br1ngs a student’ to the N

discipline off1oe have a legitimate comp1a1nt aga1nst the

student. The d;sC1p11ne office must administer a d1s-
c1p11ne§§ode which has been approved by the board of -

educat1on and is in line with state school law and , ) " 3;3
students' rights. Suspensions and reoommendations‘for ‘ -'};
expu1s1on must be made within those prescribed areas. :
No officer should ever "demand" that a student be sus- N ~3§
pended or ever recommend the remed1a1 act1on wh1ch is :
the respons1b111ty of the d1sC1p11ne of£1cer.’ It is the
principdl of the school who has ‘the ultimate’ author1ty

accordlng to state school law; he is the _one respons1b1e

for all that occurs’ 1n ,his building. Thus, no security

,officef should ever circumvent the office of the prin-’
S u ;

3

c1pa1.‘; N - C o

. [T - |

\\;  Involvement of Officers.in Other Areas.:

1. Security officers usually don't attend

regular faculty neetings, but do hold meetings of their

own. However, in order to maintain good communications,

an officer or two can be assigned‘to a faculty meeting to

50
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keep up with developments and changes which may take
?place. Students often approach officers for advite'and

counsel on. a " host of subjects, including personal prob-

;ems. Often the officers or the securlty-problems in

the school are published in the 'school-newspaper. The

yearboek»contains pictufes of all the officers. Offi-
« _cers‘can be assign%d to va;idus scheel;sponsered-'

funetiens-or can be inv;ted to meet and get.acquainted
- with ‘the student body at.such'functibns as dances, .

_graduation, bake sales, car wash, studentjgdvetnmento

meetings, etc.’ Officers can learn more about the disci-
,ﬁline office By-me?ging‘meetinés of both the se;u:ity

" staff and the discipline staff. ’

Relat1onsh1p to Teachers.

1. Teachers are not superhuman they can have'
frustrations,and temper outbursts just like any other
. T

+ human being. Generally, they are cons1derate, respectful
and helpful but they can also get upset with ‘students

who\can disTupt a classroom. A teacher handles about

\“ *

thirty-five students in one room at a time. If there
\ : . . .

are“twb\or three discipline or security problems in the-

\

* . - 7 *
N . 4 .
K
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room at the same time, it can get very rough for the

&

‘ teacher. The security officerucan be most helpful. to a

L3N

teacher; each officer. should do .his bestatengive prqpenk
and complete service to a teacher., If a student must~
be removed from a claés, there should be qo delay. If'

a teacher summons help, a securlty offlcer should go to

her immediately. Problems for teachers can often mount

and the security force often feels the brunt'of a
! 9 ) - LT * ‘
teacher's frustration. : v

©

, 2. . The security force is very oftén thought

to have the power and ability to eliminate all school

‘problems--this is an unrealistic expectation.  Security
officers have to learn to live with these criticisms

and eipectetions.v If a-teacher speaks harshly toa -
security officer, don't argue°with her; learn/to take
% .

it calmly.. Just know your ]Ob and. _do your job. .If}a

et ®

certain teacher and an officer are not working together,

it could be a good 1dea to sit down together with the

!

g .
head of security and her department head or the prin--

-~

cipal. There is frequently considerable misundersteha—

ing as to the extent of work that both have. The

3
S ‘
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so that there is no confusion about duties- performed by .

, ¥
officers. =

- /

1. Parent$ naturally defend‘their children;q

it' is to be-expected.
. .~ '_p

respectful and patient in the face of a parent's anger.

-

A security officer must not lose contrel gf himself or

\4..

becone emotional

in the presence of the head of security.

- 19 ca11ed to the school because a child has been sus-

—

pended, or arrested his natural reaction is to defend

N
himself and his ghlld. In® many cases, the parent is so

Relatlonohlp to Parents.

1

Pl

embarrassed ‘tha't« he makes excuses.

-t

_generald

disrespectful.

[ 4

In other cases, the

duties and'respon%ibilities of the security"officer have * T

. to be eiplained carefully te this or any other teacher,

A security officer must be

Meet1ng with a parent will take place

When ‘a parent

a

) parent can lack respect for the school and author1ty in
Th1s is often why some of the students are

A security offiger must understand this; -

whatever the case, the officer must be polite and
4 .

respectful and refrain from argument. ;

. o &3

v

38
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. used, born fromﬂﬁnger and frustratlon with -the ch11d or

39

2. The securlty off1cer must state the facts

b

Q\s "he sees tﬁbm. An o blectlve dlscu551on is a must and

.no ramarks that are preJud1C1al or brgoted must be made.

A

The offlcer's renarks must be brief and tonthe p01nt.

© An offlcer must not be put off by a parent's remarks,
,\

such as, "Not my cplld you provoked him 1nto d01ng 1t,
\
or “Who are’ you to ¢ouch h;m anyway, I'11 sue you, what

right do’you have?"‘ These are common phrases whlch are-

. ¢

‘even society in general The offrcer must try, to under-

'stand this. He must try to keep cool ~ .

3. The head of seourity‘is an offiéer‘sj

Qoo

superror. In cases such as these, he should be relied

J

upon td answer the parent\J He is experlenced and knows

.

3

how 1o deal with 1rate parents. The offlcer should

y observe h1m and disten to his method o‘ dealzngAwlth
4

parents,//He can learn a great deal from hlm.' Provoklng

i
an’ arghmene W1th a parent solves nothlng and destroys the
. N
mage of a security force. Only a reasonable, respeetful

calm attitude will do. . =~ . Co )

+ -
Pl . M - - - - .
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Respon51b111t1es and Duties--Tc Be Taught by '
Police and Securltx Officials’ )

t

-

Conduct While oﬁ Post.’ ' : e

1. Wlth the approval and advice of the prln-

-

c1pal‘1n . .ge of Trenton Central High Schcal the

Head of Security shall des;gnate posts-that should be

o
|

covered by security officers.

- N\

2. Security officers will remain at their

assigned pc-ts and are not to move into other areas

where rot assigned. - S

- v

3. A security officer on duty is charged
with, but not limited to, the following responsibil-

..t > " .
ities:.

“

a: Being alert for fire, accidental or

willful damage. : _ o L
b. Making certain that the buildings

are sgcure (closing doors and windows). =~ ‘

c. Looking for unusual conditions.

d.. Seeking unusual sounds-and investi-

_geting them. ~ - - _ B
SO
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which are unusual

danger.

’

£,

tour of duty) and
- ‘)g..
reportipé defects

h.

. ' : : 41
Investigating the source of odors

and which might be identified with

Reporting damaéé‘discovered (during
submitting a written report. '
Periqdicaliy checking fire exits and
immediately.

Being alert in parkiﬁg areas to safe-

employees and visitors.,

—

_gltard the cars of

[y

f; i. Screening visitors and determining

L4

their 1dent1ty when they enter a building:

_j. Checklng passes of students. If nec-

essary to leave his post for any legitimate reason, the -
security officer must inform nearest security officer ‘ ;
of his intention to leave post as well as his where-

abouts; The second security offlcer w111 then cover

-

the area until his return.

-

Security .nd Patrol. ' . o

. .
N i 1

1. From experience it has beea found that a
patroliing security officer is mich more effective than

one who remains at a fixed post. Security officers,

56 .-
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~

unless assigned to a fixed-post, must constantly patrol
their assigned areas. Avoid set patterns of patrol

which might -enable students to anticipate where the

security officer will be at a certain time.

&

2. Security oificers are not to sit in chairs’

in school corridors. All security officers mu.t be on

duty dﬁfing the entire lunch period‘énd are to eat
either before or after the lunch period. Lunch pér;

iods must be approve& by the Head of'Sedufity.

- 3. The security officer shall acquire a

thorough knowledge of the school where assigned to dis-

charge effectively his security duties. He must be

hY

TR . . .
familiar with lavatory .locations as well .as service and

maintenance areas. He shall be familiar with all exits

-

fire alarm boxes, and fire extinguishers. He must -

racquaint iimself with‘the location of the nurse's
N ;
office. N

N\

N

4. The security officer must be familiar with

~

the areas of responsibility in the school to which he is
assigned. He must acquire a knowléﬂée\of student
E WEETERL

~

57
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routines’ and activities. The security officer shall
" obtain a list of class schedules and shdll always be

in the hallways during change of classes.

5. Security officers shall always be alert‘
to any unauthorized person being in the‘schqol build-
_ing. If an intruder is discovered in the school
building, he shall be immediately taken to the security

office. . ‘ " v

P

6. In the event of a physiEal altercation,

the security officer shall move in quickly.and suppresé’

the fight with a miniﬁum of physical force. Persons
involved in the fighting shall be immediately taken to

o

the seﬁurity office.

7., As a part of their securéty duties’,
security officers will assist faculty members in the
school cafeteria and should be alert for the fqllbwipg:

a. Trespassers.
b. Presence of a suspended student.
c. Horseplay on the part of students.

d. Verbal altercation which may sub-

. _sequently result in a fight.

&8
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_responsibilify for loitering students; check all 'stu-

tmissal, securit& officers should: check their.are?s of

dent lavatories, all empty classrooms, and check for
property damage which immediately should be Teported to

the scLool principal and custodian. o

9. Security officers assigned to the school

parking lots should personally check all vehicles enter-

ing the school parking area. All students and visitors ;
must be personally checked and identified at this post.. ;
The guard house is to be used for shelter purposes ;
only.k‘To be effective‘at this post, the security qfficer ;
59
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é'_ -e. Students bringing in alcohol or drugs.

” ' £. Gaﬁblipg; j ) I

2 jé. Students cuttiﬁg classes anaAlqiterf | )

g* ing in the cafeteria. é

: ' o h. Possession of knives or_guns‘or'othér ‘ rmﬁg
weapons. - : o ) K B

%fi 8.. Security sfficprs should alsq assist ;

; faculty members in having students vacate schqqi build- iﬁ

% . ‘_" iﬁgs'after,E§§§€‘§§hgolfdism;sssi. After schqqﬁ dis-
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at all times must te in sight of persons entering or

4

leaving the parking area.

Accident Preven?ion and Control.

) 1. Accident prevention is everybody's job and .
particularly that of the security officer. It is part—

.of his responsibility to observe and report accident

hazards, and to warn pegble concerning such haiards.
- 2. The following are some of the bqnditions
for which the security officer shsuld be alert:
a. Wet floqrs.
b. Holes or defects in fqu}s.ﬁ
c. Lights out of order.
4. Improper storage of flammable liquids
and highly flaﬁmable materials, ‘
, ; e. Mate~ial obstructing iobbies, cor-

ridors and stairways which ﬁight—be a tripping hazard
4

- or impeding the emergency evacuation of the 'school

building.

f. Fire extinguishers blocked by furni-

x

ture or other material.

€0

-
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~g. Objects (flowerpots, etc.) on window

sills and ledges where they might fall and cause injury.

-

h. Broken windows.

. _ %
> i. Extension cords or loose wiring, "low '
“ hanging" or across floors.
3.  All unsafe concitions when detected shall
be reported to the custodian. When the condition is
one of emergency, the éecurity officer shall notify the
, s custodian supervisor orally as soon as possible.

Inspection. ' - .

1.. During each tour of duty, the security
officer must be alert to seek out and detect fire haz-
ards a#d to extinguish small fires. He shall look for ‘ :

evidence of tampering with fire protection equipment.

2. He must be alert to theft of school o é
property and property of faculty, as well as that of

.students. :

3. Security officers will check pésses for

proper identification. He will check lavatories
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against smoking and fires. He will be alert to gam-

bling on school premises as well as to manifestation of -

special misbehavior of students.

4, Security officers will also concern thenm-
selves with students bringing into school and having in
their possession: alcohol, weapons of any type, drugs,

.and pornography.

Handling of Injuries. i T

1. iIf a person has had a fall and appears £q
have a head injury, leave the 1nd1vﬂﬁua1 where he is;
make the person comfortable and 1mmed1;te1y call the
nurse's office advising her eXact%y what the symptqms
are. This informafiqn is'necessafy so that the nurse
may bripg the necessar& equipment with her to examine

3

and treat the patient. , ' i
' ‘ o

2. In case of an ep11ept1c selzurel leave
the 1nd1V1dQ§{’where he is, and place a waddeé handker-
chief in his mouth to prevent him from bltlpg;hls
tongue. Call the nurse's office and strive té keep
other persons away from the stricken individual.

€2

" ' red




3. 1If severe bleeding occurs, apply pressure
oﬁ pressure points of the bgdy. Request ‘that an urgent
call be made to the school nurse advising her of the ‘:

accident and its nature.

©

M &

4. 1In other types of injury cases, take the- - -
N . > s B
injured person to the nurse's office, secure brief
details of the incident. and immediately advise the

Head of Security. .

Fire Prevention and Control,
- -3

- 1. One of the most important duties of a .. ' B

' X

security officer is the protection of life‘and_pfop-

erty against loss or -damage by fire. Security officers

. .

. . -
must be alert at all times to discover fires and fire ‘
hazards and be able to act effectively in any fire

emergency. - ’ -
2. As a minimumarequirement, it is necessary
that a security officer be familiar with:
a. Building layouts, including location
of stairs, rooms, Spec{al hazard areas, and closets., -

b. The location of alarm boxes on each .

fioor. 8'1 . -
. . A ’ L :
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c. The location df fire extinguishers,
d. Conditions that might result in a fire,

e. Method of extinguishing minor fires. .

7£. -Whﬂﬁvio notify in case of'eme;genpyu

3. In event of a fire yqu are .to assist in
the safggﬁardipg of students and fgcuity byﬂeVacuatiqn
of stuﬁeﬁts and ekcludipg all unhécessary persons from.
areas which are deemed dangerous. The Head of Secdrity,-

as- in all’eme;gencieg, is to be immediately notified.

N
e -

"Reports. [See Appendix] o
¥ | . : -
. 1. Security officers are to record each ‘inci-
dent of any significance in which a student is taken to
- . l - « N .
the di%cipline office or which is of vital interest to

-the Heal of Security.
' A

- 2. 1In recording record of an incident, keep

, -

in mind:
a. Who did what? -List name and hbm}eroom
. | . .

number . | ' \ '

) Lo
b. What did student do? %Describe'the

incidents. ' \

€4 \ -
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c. Whenvdid he ér.she do it? Date and
tiﬁe. , : . . ' ‘
| d. Where did he orlShe do it? Exact
location of the incident. |

e. Why did he or she do it? If reason is -
known, state'reason. | . j

£. How did he or she do it? . The complaint
and report completed by you is-to be fﬁrnishéd to a '
member of the disciplinary staff ;nd{a cqp} tq‘fhe Hgaﬁ

of Security.

— PR B e IS, .y T T
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Public Relations for Security Officers.

‘1. There are eight positive attitudes which a

security officer should “show: T

: a. Use courteous words instead of sﬁarpl
’ retorts. “ |
] b. Smile and be polite. | _
c. Be responsive instead of being indif%
ferent. - ‘ _ \
Y d. Be attentive-ghave patience.

e. Be helpful--don't hinder.

f. Show enthusiasm--don't be dull.

£5 .
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g. Act_promﬁtlyijdon't dE1ay. Deléyipg

|
'

¢

implies‘laziness.
h. Maintain a friendly attltude with ~

students but at arm's length A securlty officer

ot o4 Py
T e e
[ S

e

must remain aloof, but not distant. Remembsr/

Sulk A
Q v N

"familiarity breeds contempt."

~

A W

v T

< -

2. There are four things a security officer

- el *

X

should évoid:

a. An owéi;earipg attitude.

b. An‘ﬁnpleasant tone of voice.

C.. Féilure'té-be‘pleasant. ' ’ g

e - . . . - ~

+-"d, ~Carelé€ss or shabby dress..

-

. S o

v 3. As a securi;y_sfficér, one must exert tact,

but cqmbine it'w;fh firmness in enforci#g rpguiatiqns/qf

e the sghool. For%h7sé¢urity officer to be successful, he
must blend a sympathetlc understandlng W1th firm enforce-

: r,/~ment He must reallze that he is déalrng with students
g" . ,' from the ages of flfteen to twenty. \Eome of these stu-
dents may be antagonlstlc and rebelllous, but the
securlty offlcer must exercise at all times much patlence

-

and common sense in performance of his assigned duties.

r ST
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Parking Lots. [See Appendix] (

. 1. Students as well as staff may’ dr1ve*to

)

school and use-the school parklng facilities. Speed and
P ° e . F3 N 1] '/

. safety laws must be obe§edffthe speed Yimit is 15 miles

per hour. ‘.:ﬂ T //: ’ :

L]

2. Alllcarsqmnst be registered with|the -
school; students must present their license, and regis-

tration upon registefing their vehicies. Decals are

»

-
then presented to students and staff--red for students

and black for staff--to be posted on the dr1ver s side

-
|

sun visor. : r {

/ ~
i

3. Inspecf1on stlckers must be current and -

va11d.
/

_1ng ticket to the dr1ver and state regulatlons are to

if not the securlty offlce can 1ssue ‘a warn-

besenforced Any person haV1ng park1ng or driving
: v1olat10ns on school prOperty w111 be ,presented with
‘the appropriate t1cket. An ack gulatlon of tickets or a
serlous offensé could cause dr;zlng pr1v11eges to be -
revoked by the security office. No students may be 1n
the parking lots or in-cars ex ept?to come to’ school

. ~

<

67
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: N . and leave.school. Students are not permitted in cars
;3 _ | during lunch éimg or class.time.. ) )
T K Beﬁévior-Duripg Disturbance Times. '
< : 3 » ‘ - i
| % 1. Be e your assigned post promptly. It is
; - {ecqmmendgd.dg}ipg such times to be on &qur ﬁost ear- t '
wr” lier than usual. . ; ' e
S . ‘ 2. Do not congregate with other officers. If
N you are;assjgned'a‘partner, pay- strict attention to your ’
post and avoid any conversation which may causc you to
oerlook somefhipg./‘; | | , ‘
.3 Kng the locations qf the neérest phones,q
®sire bci_ices, eﬁctipguis}iers, etc. : ’
- : o

t

- . 4, .Know where and who is manning the.nearest
o ) | N : . i

post. P A T : . B L

- t ”

- . .
5. Establish an’agreement with youy-partner as .

-

3

te which one of you will leave the post and summom aid ‘if-.°

+

necessa v, . ¢’ T

-
s -
4
- . *
.
[

6., pe sure'your walkie-talkie is functioning

brpperly. Test it péfiodicalty,”but donft overdo it.’

‘

. .
v * 3
) I3 “8 N
* el 1
. ¥ L
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7. Be calm and subtle while perferming your
.ies. It would be helpful to wear a smile.

8. 'Keep your walkie-talkie volume low; don't

add tension to the already tense situation

\
9. Try not to run; running only causes

attention and alarms a situation mc.¢ than necessdry.

Q

10. If you must summon aid, speak slowly and
clearly. ,Staie your bost location, your néme, and the

nature of the situation.

-
-~

11. Avoid &isd@&sipg thé’sitgatién with stu-
dents gnd even staff. Hearsay and ruﬁofs oniy worsen
the‘siiuation. Informafiqn and details about incidents
énd.ihe situation need qniy be given to those persons

who are coordinating the school sécurity. )

°

12. No one is authorized to relay information

. L,

to the press, radio, or television people. T
13. Perform all your duties in a friendly and

professional manner. Assist each other, students, and

staff as may be needed. )

£9 y
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14. Do not wear or carry any item which might

add to the tension, such as unauthorized or contro-
versial equipment or sigms, bu’toms, or pims which 7
represent a controversial point of view or which mjght"“““‘

-offend any part of the school pogﬁlation;

, B
/ . - )
15. Do not associate with students-.and staff

unless absolutely necessary.
P - .

. 16.. Do not ever leave your post unless

1nstructed to do so. If you are going to be.relieved

for lunch ‘or some other a551gnment, you w111 be . )

1nformedf

p o e

as to who a. 3 when/you will be relieved.

Inéormat1on Regarding Aftermath of Riot or .
Dlsturbance.

»

N / -

| 1. Under normal conditions, the proportion of

|

security|officers to students is ‘one officer per 100
L

students.' : .

2. Following 'a riot or school disturbance,

this force would be augmented by about twenty uniformed

officers, that is, police officqrq, for the purpose of

having an obvious police presence. " However, it must be

R .7
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emphasized that these uniformed officers will only be

used if the situation is very sericus and there is 2

strong possibility that the safety and welfare of people

and property is at stake.

3. In addition to the uniformed officers,
there will be two or three policé cars patrollirng the
'perimetqr of the school. One of the-cars will most
likgly be a canine car. If the situation is very tense
in the school and the immediate Eommunity, four police

officers will be assigned to each of the three cars. -

F

Methods of Apprehension--To Be Taught by
Police Officials - ' ' .

| T

H?ndlipg an Offender.

1. An offender or suspected offender should
Vnever be dealt with forcefully. ‘Never touch a studént
unless you must in order to defend yourself, in order to
protect property, in order to quell a disturbance, such
as breaking up a fight or to remove .a weapon frqm a

 student.

2. In all cases, it is good to have a witness.

Students can bripg‘cha;ges against officers for

gt




57
mishandling them. The presence of a witness can do much

to dilute a student's charge.

3. If the police come into the school to
-question a student, the administratioh must be noti-
fied. - An adm1n15trator must be present when the student
is being questioned. If the student” is implicated, par—
ents shquld‘be.notified immediately. No student can be
removed from the school without thé;consent.of the
administration and parents must be informed as to any
arrest of their children.

<
— o

—
Confrontiﬁg\the student. [See Appendix]

o 1. Use tact as you would with an adult.
Never rput down" an adolescent in front of his peers; he
is to be tre-ted like an adult. Confront him if you

believe that he has committed an 1nfract10n, then ask

= et g e e
e

him politely to accompany you to the security office.
If a crowd is beginning to gather in the area, wait

until it has dispersed before the student is led away:

2. It is necessary to remember that as a -

£

figure of authority you can be the target of hostility

M 1050 g TSN

and rebellion. An offendlng student w111 look around~”

%
4

ey
)

P
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him for support from his friends and peers and try to
? ‘ make an officer the butt of jokes or remarks. The

; ( officer must not let this bother him. He should
speak quietly to ‘the student and inform him of h;s
offense. Then he should softly ask the‘studen?jif he

will be kind enough to come with him to the security

office. This should be done in such a way that sus-
picion or apgef will not be aroused if otﬁér‘studenfs

; - are watching. This will show that officers d§ not want
: to éiercise-fheir powers, but simply want t§ carry out
; - their duties in aoreasqn;bie manner.  This manner will

instill respect and confidence.

Cénductipg Searéﬁés of Persons. .[See Appendix]

1. A stu&ent may be searched if it is
really bglieve” that he or she is carrying some type -
of weapon or ¢ ug or if he is susfected of being ,
involved in a robbery. Drugs include all those sub-
st;ncés as defined by the Dangerous Substances Control

Law,\ N.J.S.A. 24:21 [See Appendix]. Weapons include

any type of firearm, bomb, or fireworks [See A%penq;#]. B

73
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* 2, When a‘;tudent is.susbeeted of carrying

any'ef the above, he shquld be approached cautiouﬁly and

calmly by an officer and asked politely if he would

accompany him to the security office. If hé is to be

searched, a school administrator ;est be present. If

the student is a female, a female ‘administrator must do

the searching.

'Apprehenéibn for Drugs. [See Appehdii]-

1. ‘The most common drugs iised in schools are
marihuana, cocaine, barbiturates,fuppers; and downers.
Heroin has been useé, but it is rare. In the schools
there are both pushers and users. The pusher usually

i , X TN
sells his drugs-secretly and has an appreciable amount = ¥ -
. . \\

of the 'drug in his possession, either in his locke}, on

his person, or even in his car iﬁ the ‘school parkipé lot.
2.;yAppréhendipg1a pusher is more difficult

W

"than apprehending a user. The user,’ if smoking mari-
huana, is usually given away by the odor produced by the
burning c;garette. The pusher is a sly, quiet figure

who makes sure that he sells quickly. He may choose to

&

'Y - " N
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sell his drugs almost anywhere, byt is extremely careful

¢

as to whom may be watching.

-

3. 'Many users smoke marihuana in school lav-

.

atories and post a lookout outside the door to prevent

discowery. Students smoking reefers in fhe lavatory

~

. often sit on a toilet so they can easily flush the

°. reefer down when a security officer surprises them.

4. Many students hide their reefers in a

régular pack of cigarettes. The reefers can éasil& be .
detected by a shdrp eye because.they are made.very

crﬁdely and unevenly.

e
L4

5. Users are to be taken to the security
S office. The personnel in the security office are
trained to spot a student "dumplng“ the drugs a‘ter
apprehen51on. The school administrator must then be
not1f1ed he, in turn, will notify the students' par-

! ‘ .
en trS . ‘ ’ d

Apprehension for Use of Alcohol.

-

~ 1. Due to the lowering of the drinking age

from twenty-one to eighteen, alcohol use in the schools

T S T
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has increased markedly. There are many eighteen year
olds. in urban h%gh schools and some students. under that
age who look old enough to purchase alcohol. Thus,
obtaining alcohol is not quch‘of a problem for an
adolescent; he also will have'fri;nds willing to bdy it

- for him if he is unable to purchase it himself.

-

2. Security officers must be acquainted with
the effects of.alcohol on a student. The classic
symptoms are red eves, alcohél .reath, tiredness,
staggering walk, and slurred speech. In some cases'a
student will need medical treatment. When he has

become intoxicated, he may even be in need of intensive

care af the local hospital.

‘ 3. When an officer spots a student whom he

believes has used alcohel,—the—officer should confront
the student and ask him ‘to accompany him to the security
office. The school.nurse should be called into the e

-

office for censultaticn.

4., When an officer find§ a bottle in a

locker, in the gym, under a seat in the auditorium, in

the shrubbery, or in the parking lot or playing fields,




he must turn it into the security office. When it is
found on the student, the school administrator will

notify the parents.

«

Apprehending a Student With a Weapon.

1. A security officer should never play the
part of a hero. If a student is suspected of carrying
a weapon, he should be cqnfronted by a security officer
and asked- to sur;endef it to the'qfficer. Shquld the
student refuse to surrender it, the @fficer should con-
tact a police officer assigned to the’schqol.”.bisarm-

ing a student of a weapon requires  professional train-

14

ing. ( ]

4 -

{ 2. The student should be given every chanfe

i
1

to surrender the weapon so that he can save face. If
a crowd of people starts to gather, the area must be
cleared away. If necessary, the officer can:summon

assistance.

3. The security officer must use tact and
keep a cool head. Improper behavior at this ‘time on
the part of a security officer can pose a threat to

life and property. Souq& judgment B& the officer should

l-“;P:j
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be used. The student should be asked quietly to sur-
render the weapon and asked to accompany the officer to

the security office.

4. 1f the weapon is surrendered, the officer
must keep it out of sight while transporting it or the
student to the office.. It is preferable to clear the

halls before transportation.

E]

5. The officer should be careful in handling

the weapon. Guard against such ‘things as placipg a

13

fingerprint on it, or discharging it, or damaging it.

6. As in all cases dealt with in the secur-
! L

ity office, a school administrator must “e present. Hg

| L ioa1s s :
is the one responsible for calling the police and the

”

parents.

7. Keep ‘the matter absolutely confidential.’

Apprehending the TreSpasser.o

v

1. Most states have laws prohibiting tres-

©

passers in the public schools. A trespasser is a person

who is not officially.an.enrolled student in the school.

I3

‘ : 78

63

.
v - . .




= ' e 64 oY

In most cases, it is customary to first warn the tres-. g%

passer and escort him off school property.

2. If the trespasser entersrschool'properfy -

@

A

a §edond time, the police should take over because
- -

essentially trespassing is a police matter and not a

school disciplinary one.

Y

3. The trespasser should be questioned’
regarding the purbose and nature of his visit to the

school. If that purpose is unlawful, such- as selling /

-

drugs, etc., the police should be iﬁfofmed. “ oo

4. A person with proper business in ‘the

-

school-will have a pass obtained from-ghé pfincipal's 37
or §ed¢rity office. _ﬁhen‘that person.is ready to leave
the building, he must surrender the pass to aosecurify
officer. The pass wili include such information as

name, address, time of arrival and time of leaving,

v

and the room or office that he visited. These passes -

must be kept on file in the security office, partic-

@

ularly during tense periods.

a

| |
~ |
i




5. If the trespasser is a student from
‘another school, that school must be notified. In sus-

picious cases, the trespasser should be taken to the

P 'security office and detained there until a police check

v can be made. \ » ‘

<

* 6. The security officer has the right to
A\ ascertain the identity of any student in the 'school.
‘ He has the right to ask the student to identify himself. /;
‘If the student's 1dent1ty is in, question, the securlty
RN . officer must requlne such information as the student"
- homeroom section; schedule, room loc~tions, teachers'
;%_,, names, etc. It is easy to determine whether 6r not a

a . partlcular student belong§ in the school since th*s
\

\ 1nfcrmat10n is on file in the securltyfofflce. N

The Power of Arrest and the Extent of Authority. '
| - -

\ ¢ 1. Se&urity‘officers dd not have the power of
arrest unless the local governlng body, that is, the city

\ council, etc., grants it to them.
* | ,

H

o 7 2. A student is reqﬁired to submit to the

'
1
1

authority of a security officer. An officer can never

i t

: | £0
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s . [, N . .
use corporal punishment, ‘or physical force unless it is
necessary to defend himself, others in the school, or

b4
" - . s -
school property. . . ) //

3. The security officer can ask for jdenti-
fication, remove a tfaspasser from. the school,/phys-
iéaliy stop or break up fights, dirett'trafficnon
'school grounds, restrict parnlng, escort or direct a
student to the proper office. But; he must never force- d
fully touch a student unless his own safety is at
stake. As was mentiqned earlier, the student's
cqopbration should always be enlisted; he must never
be'forced to go to the security offiCﬁ!with an officer;

he must always be reasoned with so that he will be -

|
williné to cooperate. : [
C ) !

.4, If a student assaults an officer, the

officer can press charges through the‘Head of Security.
. However, if thlg\gacomes habitual, the officer might not

be in the right JOb ‘Theunurpose offa_security program

A

is to ensurc peace and harmony in tné‘school. "Having )

offlcers press charges and tause trouble themselves
does not serve the 1nterests ‘of the school or the people
)

in it. . -

-

£
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After Hours Crime.

‘1.

° .

1ncrease in recent years.

erty, the nlght securrty officer should look out for
doors which may be aJar, noise or unusual soundd, lights

which should be eitber_off or oﬁ.shou;d he checked
fe/;;;es, more ‘than one
A regu- - :

>

In- h1gh crime ra

L4 2.
officer w111 be a551gned to work at nlghi

A telephone shquld be

-

demand?it. -

-

3.
the officer should contact the police.
the facility should be done only after proper authori-

)

ties have given permission.

Equipment.

A U
in the best posslble condltldn
\-’ l&l 4

Vandalism and StéEIiﬁéuhave been on the
When‘pétreIling the prop-

lar time schedule should be planned- accordlng to the
area to be patrolled the number of inspection p01nts

and" the available manpower. -
easily available,foxrhis use and 'he should check in
with the local p011Ee force, if he feels that conditions

If a break-in or vandalism 1s suspected
Inventorying
- , . ".. .

[See Appendik]
All securlty equipment must be malntalned
The base radio statxon

o

-
.

“
2
. ’
A

.

L
‘ .

l

1
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and the walkie talkies must be operated according to the
rules and regulations of the Federal (mmunications - *

Commission since their power covers a large area.
{ ' I '

1

2. The Ten Code is to be fcllnwed in all
transmissions. It permits quick and precise communica-

tions:

Ten - 2 Narcotics -

.T-~ -. 3 Weapons

oo = 4 u.K.
x . 5 Assault and Battery
v &, 6 Arson or burning

c.. = 7 Defacing or destroying property
- Ten - 8 Disturbance .

o0 Ten' - 9 Fight

*.Ten - 10 Breaking and Entering
Ten - 11 Cutting Class
Ten - 12 Smoking “
Ten - 13 Forged school forms
Ten - 14 Alcohol

"Ten - 15 Gumbling

. Ten - 1€ Pornography
Ten - 17 Suspended student

Ten - 18 Auto accident

Ten - 19 Staff memb&p”

"Ten - 20 Locatisn ,
Ten - 21 Assistance requested

- Ten - 22 Call base

Ten - 23 Nog in or on property
Ten - 24 Trespasser

Ten - 25 Lunch period .

) Ten - 26 Traffic or parking violation

Ten - 27 Report to security office immed-

* iately

23




3. All radio equipment must be used with

proper care and handllng Officers somefimés com-
plain that volume is poor, but often the problem is

that they have not properly adjusted thelr sets.

4, Another common complaint of officers is
muffled«breadeasts.‘ This usually indicates 'that the

person speaking is too close to the set's mouthpiece.

5. Never put the walkie talkie down; always
carry it on your person. These sets are véry costly
and can too easily be mislaid or lost or even stolen..
They nust be locked in the school security office upon

leaving school. They should never be removed from

'schoolgpropefty. The officers will be shown how to

Techarge their.sets; it is a simpile and easy procedure,

‘but one'which must be done if the set is to continue

functioning. The Head of Security must be informed

immediately if a set needs repair or is lost or stolen.

+*
\

First-Aid Training--Tc¢ Be Taught by ‘the School Nurse.

Instruction.

‘

1. Security officers will be shown how to

treat lacerations, nose bleeds, convulsions, epileptic

24
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seizures, ssthma, broken bones when the nurse can arrive
on the sceme. Also carrying and lifting methods wi.Y be

shown.

2. All accidents must be immediately report-

el

ed to the nurse and the administration. Officers must .
ﬂever underx;ny circumstances ‘transport a student to the
hospital by themselves. This must be done by the school

- nurse and under her specific direction. éeg;ous legal
prqblems can arise from unauthorized personnel trans- T,

porting persons to a hospital, particularly if an

accident takes place en route involving the patient. «

3. At the end of this.training course, offi-
cers will qualify to enroll in Red Cross Certified First
Aid érainipg.

30

Equipment.

1. First aid equipment will be placed with'
security officers at specific locationms. This equipr .t
can be helpful at st}apggic locations, such as near the o
gym, swimming pool, main office, security office, ath- :

letic offick, main entrance, discipline office, auditor-

M <

ium, main parking area, and back halls.

B3 pog - L
£5 .




, 7 71
2. Kits will be stocked by the school nurse
and periodically checked by her ijerteriorated

articles.

The Training Sessions

1. The classroom sessions are to be held
five days a week during the first two months of train-

©

[ 4 ipgo

" : 2. At the end of the two months, on-the-job .

s training wiil begin. .

<

© e 3. Classroém sessions will then be held once

every two .weeks. -

- e

‘4, Weekly meetings will take place between .
: trainees and security officials so that questions can

be asked and probleiis, if any, can be discussed.

£

+.5. At the end of the oneimohthbpn-the—job
. training period; trainees will be'eyaluated by security
officials and an observation team composed of teachers,
" students, and administrative personnel.

2} ‘4

P A
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6. .Any trainee considered unsuitable at this
time will Be,given another month for evaluation. If -
the trainee does noi come up to standards at the time
of this second evaluatiqn repqrt; he will be asked to

leave the program. - ,

.
<

7. A period of three months of on-the-job
training is considered ample time for judging the

adequacy of the trainee.” Also, the trgineé has suf-

ficient time to evaluate his own positiqn and determine

whether or not he feels he is suited to the gob. It is

the .opinion of security officials and school adminis-

trators that tw6 months of cléssrqoh work and three

months of on-the-job t:}inipg, will enable.bot. iﬁgtfucj -
tors’and trainees to assess their satisfaction with each

other.

8. During classroom sessicns, various com-
munity people, police officials and school adminis-
trators will give talks aud demonstrations in their

. ° Laik \

specialties to acquaint trainees with various aspects

of their jobs. ‘ )

o

~a & R -
v




a. Police'qfficials will demonstrate
self-defense techniqﬁes, as well as procedures for
searchipé, questi&nipgf and apprehension.

b. A law school board attorney will
speak on the rights of students, legal implications of
use of force, and the rights and duties of officers. .

€. An FBI agent will talk about the rise-
in crime, thé_growth_of school security systems, and
ideas for prevention. R
‘ d. Local pre554and radio people will
tglk on the need and nature qf'public relatiqns.

e. Representétives'froﬁ.vayious co.amun-
ity an& civic groups will talk about the concerns aad.
proble%s of security in the schools.' .

- £. A member of the school board will
talk about the policies and practices affecting offi-
cers, security, and the qbligations of admihistratiqn
to protect the student and staff. o

. g. The Head of Securi?y will‘talk about

security systems in other schoels with special emphasis

on their su cesses and failures.

1
-
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Role-Playing.

1. Role-playipg is learned through ‘doing. In
role-playing, a person thinks, feels, and acts at the

same time. This experience provides a simulated reality

situation in which a person can practice complex skills

W1thout hcrtlng himself or anyone else through failure.

The role- playlng experlence affords three purposes* it
prOV1deS better understandlng of the role players by
seeing and hearing each other in acticn; it gives the

players and the spectators information on how certain -

‘roles can be filled; and it provides everyone involved

with the knowledge and skills necessary to perfoim in an

“
-

actual situation. ' -

1

-

2. Situatiens for role-pla}ipg: -
a. Officers and students: |

1) Student is euspected\ef carrying
a weapon. ' ‘ . ’
| 2) Student is suspected of selling

drugs.

3) Students are wrestling in the hall.

£20)
—
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4) Student resistance and refusal to

-

accompany officer to security office.

5) These situations wiil.give train-
ees an opportunity to practice their skills in confront-
ing a suspected student, requesting his éqoperation in
accompanying the officer to the §ecur{iy office, and
deaiipg with the recalcitrant student. .

b: Officers and officers.
1) Relationship between officers

during times of crises and disturbances.

o L3

2) Practice in calling for assist-

.

ance from other officers. . -

, 3) These situations will give train-

ees an;qpportunity to practice relating to their
counterparts, practice professional behayior, and °
2

practice skills necessary for the resolution of

2

security problems.

c. Officers end teachers. .
" 1) Dealing with ‘a teacher's request

L

to remove a disciplinary problem from her class.

2) , Manner -toward teachers.

- ~
v

Ny
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3) These situations will give train-
ees an opportunity.tq practice ,relating to teachers and
dealing with fheir réqueéts for aid.
; d. Officers and administrators. ~
1) Manner toward administrators.
2) Dealing with requests nf admin-
istrators. . .

ees‘an oppqrtun}ty tg practice reiatipg to administrators
aﬁd’dqalépg with their requests for aid. i
€. Handiigg of injuries.

1) . The injured student.

2)' The epiléptic student.

. 3) The student suffering from severe ‘e
i

bleediﬁg. . ‘ ' .

°

4) These situations will give train-

ees an opportunity to practice handling injuries and

first aid and contacting necessary personnel for aid.

, f. Fire prevention and-control.
1) Evacuating students and school
personnel-during a fire. |
2) Looking Inr fire hazards.

o4
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o

3) These situations will give train- .
ees an opportunity to practice prevention and controi&
of fires, skills that are so necessary for the pro:
tection of life and p}0perty. . . ‘
_g. Disturbance times. .
1) Conduct during periqu of dis-
'% - turbances.
3 2) Using the walkie—talkie during
these times. a : )
3) These situations will give train-
ees an opportunity to praétice behavioré during crises
and disturbances and skills necessary for~§oﬂtro}1ipg |
then. S ’ T - - N ,
h. Sea;chipg the student.
1) Practice in searching students
" for weapons, drugs, alcohol, and pornggraﬁhy;
2) This skill is one of the most
critical f;r officers. Practice }n searching ;tudents
wili give necessary préctice in the proper methqd; of
searching. 5
7 i. Apprehending tréspassers.

3 \

1) Confronting the trespasser.

an

”
i
.




. this skill is necessary forhkeepipg in touch with other”

v

' 78
/ ~ \\. <
2)- Checking for identification.

3) Apprehending the violator.

4) These situations will give train-
ees an opportunity to practice spotting and dealing

with trespassers in the school and on the school

13

grounds.

)
S

b

j. Practice with equipment. I
1) Practicing the ten code.

" \

, 2) During crises and\disturbances,

officers and sécurity officials so that officers can

assess the ﬁrpgress of the disturbance. The ten code

takes a great deal of practice to master and this

situation helps to put jnto practice what the trainees

Q

must memérize.

FgEvalua?ion

[~

The observing team will‘eva%uate't%g attitudes;
behavior, and skills of trainees. :Théfﬁ%ill be looking
for pr;fessionalapttitudes and behavior in dealing with
various people comprising the school community and‘in
various situations. o

\
[
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1. Attitudes and behaviors toward students.

a. Physical contact with studénts.

b. Language used by officers when talking
| to students. | | )
\ . C. Manner téﬁard studenfs{‘ | 7" T
’ " 4. Béhavior of trainees when students
. resist disciplinary action. T o
‘s "f. ' e. Behavior qf traineesvduripg a physicai“\
, attack by student. ) ‘t J . g b o/ 1
. f. General demeanor toward studegf%u . ',~ .-
_ ©oa | L g Excessi;e fraternizagion'witﬁ( o oL
étgtudents. T ' e a _

h. Behavior during an apprehension,

- - L

. g ' + 2, Officers anQ officers.

. "a. General attitudes of traihe#s toward ] T
¢ ' < - ‘ o ’ / - 2
other trainees and security officers. /

-b. General behavior of trainees toward.

/. - . .
other trainee$s and security oificers,

s

c.” " Behavior during times -of crises and ’

~disturbance when assistance is needed from other Secur-
!

. . pe

. .

ity people., }(34_.°

L
o 4

-
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’ .
x . . .
> - .
s - .

- . - .4, Officers and administrators. -
o . a. General attitudes of trainees toward
. ) ' I N . L
: . administrators. ‘ ‘
1 . .' . : . : . )
L . : b. General mannef of trainees toward
e s & e e
-~ . ° administrators. : \
. -~ 7 . ‘ A . A
i c._ General behavior of ‘trainees during
e * ' 1 ) t .
T T admlnlstrator requests for serv1ces. o
! . . »

) ’ . N -

5. Conduqt on post.

. R / ) ’ .
S , 4 L
[ . P N
. ) Bl

. -
{

é

I
i
[ -
|

{f ! m*/_ﬂ; , . - a3 Are txainees always on a551gned posts?
X L. ! “ . "b.‘ Are trg%qgés patfollipg their assigned
- areas? A ,.. ~": lg : - ;' S
v ’ﬁ’ <. c. Are trainees looklng for unusqal con+t
\ \ ;. ;

P §~d tions; such as opened or broken w1ndows, opened flré'

P 2 e
;. % exits,iloose w1r1ng, Ftc 2 \f ' -

; R d. Are tralnees'cﬁecklng passesgand /
T? , o screen;ng visitors for, ;dentlflcatlon? ; o ' 'é
- " \ e. Are tralnees fraterﬂ;zlng w1th the ;

\“'a h
: students? - ) \. : : / - o
£. Are t;aihees ﬁbnductiﬁguéhemScuve§ g
: p " professionally? ' ’ ; . ' ‘ : f“
i . - . ;
" J g. Are traineés using harsh or foul ‘;
' language with students or teachers? ‘ /7‘f o
N A
. e

o

! k2
v/
/
;
y :
/" *
g <+
»
.
.
:/i‘
L PR
i o
T
] 7
!
,' .
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I
\ -
rd
f
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. - . h. Are trainees looking for violations
, I
such as'weapons, drugs, gambling, etc.? , »
» M . . i
Ty - - . - ) PN
. 6. Handling injuries.' - g\
A s ’ . ) |
: i a. Are trainees handling injuries |
| \ . ) i
properly? . s ' !
o
b. Are trainees taking too much respons-

-

<

ibility- for handling injuries or ﬁrejthey calling upon
LY

P4

I
}

proper personnel?
.’ ' : - '
7. Fire prevention and control.
alarm -

a. Are trainees'fadiliar with fire

s .
, “boxes, fire extinguishers, and layouts of buiidipg?‘
s . v ' i l‘
b, Are trainees on.the lookout for firg

i
-

1 “

- "hazards? . .
S L e : .
C. Behavior during a fire drill or alarm.

!

.
£, ) * ¢ !
. ' oo :
Tty 8+ Disturbance times. %
o i N Y
y T a. Are trainees on their posts during
, e i n T
: these times? .
. ' E [
[ b. Are traineés using their walkie-
L , s 0. " ‘ )
/ talklﬁs properly? _
~ ! b n ¢ ?{‘)
5 . / .
' i '

o>
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9. Searching studengs.

a. Are trainees searching students

properly? .

~n

b. Are trainees searching students for

valid reasons?

<
>

10. Dealing with trespassersd

-
o

"a. Are trainees on the lookout for

- A §

trespasSers? . : , .

‘b. ., Are trainees ‘confronting trespassers

-

properly? /

] .

c. Are trainees checking passes

passés properly? . : .

O d. Are-trainees apprehending trespassers.

properly?
In addition to these monthly written evaluations

Pzﬂghe school observing team, there will be monthly tests

for the trainees. These tests will give instructors an

opportunity to evaluate the brpgress of the trainees and’

learn whether or not their og-the-job training has given
4 . -

them necessary experience.




- 1.

Tests will have multiple-choice questions

tRat deal with actions and behaviors regarding:

/ R « s
f ' 0 ) ‘L
_ ‘ 2. Tests will have essay-type questionsa§hat_§; : - f
.~ deal ‘with aﬁtiﬁﬁdes and opinions regarding: :
v a. Suspected students. . o :
| b. Recalc{traﬁt.studénts.'
c. Discipl%nary;problem studéntsJ
o Drug and alcohol users. .
e. Students who carry weapons. . T
£. iratévteachers; " y
Z: ?éffbg§ security;problems:- ‘
) h.

. 83
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B,

“Handling injured students.. .
. ] .
Fire prevention and control:

- . - w

Disturbance times. ) C .
Sear%hipg/studénts.‘ 2 . , -
: o ) .
"Apprehending suspeéted students. S
Apprehending trespassers. T »

‘Handling different types of equip-

- - "O }
Security officers in schools. ..

- -

IS |
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The purpose of these questions is to explore the

- » ¥
individual trainees' inner feelings. While security

‘officials do not pretend to be psycholpgists,’it is

possible to dgtect’an ﬁnderlying.hpstility foward-stu—u
dents and teachers théoﬁgh these questions. Thus, the
purpose of havipg.secdrity people in the school could be
destroyed by negative attitudes. CIt ig possiﬂle that
under thg_guise of a security p;sitiqn, a traipggrcquld ‘, oo

o : -

take advantage of his po%ition and authority to abuse
the objects of his hostility. These essay questions'

might possibly surface sohe_pf these feelings. T L T

PN
- > . v
N bt

The purpose of a security program.is to train

- o

officé?s in t?e proper behavior and manﬂef that is
necesséry to deveibp pqsitiféiattifﬁdes toward -security° . , g
in the school. As was mentioned earlier, the security _

officer is responsible for the safety and protection of .
all people. in the school and school property. His { '>i ‘ 'j
mapner and conduct must be one of-confiéencé, assurance,. o
and poise. He must be trained {o adqpt.fhese'attitgdes o s
so-that the school does not take on the image of an ' 4 E
armedvcamp." These'qfficers wgré not meant to use their.

s

muscle and pose as police officers in a blazer. They are. . ——

- * )

Ry S f}f} ' T C




simply securityoofficere who will keep the school a .

<

secure place in which to be. Their calm, assured
manner must be developed or theé point of having a ¥,

school secutrity program will be destroyed. -

<
>
Ll o .
3

Thus, any trainee who harbors a hatred toward
adolescents, teachers,_learning, or schools in general
s Q', :

"will harm the security program. These elements may not

be revealed in the initial psychological examlnatzons

for recruitment. It is the task of the security

~. -

-

officials in charge of the training program to sift out

those 1nd1V1duals who could cause’ grlevous harm to the T alE

o

-~

pr_ogram.

1

- A

i 3. Writing reports: ~
. ¥ a. Trainee$s must be given practice in

wr1t1ng reports. ‘Part of each test‘will measure this
N,

Sklll.: Tests will evaluate trainees', ability to report ) =

Y
~

incidents accurately. 3 . S,
. E » . “

» .
v . 8 °

Weekly Meetlngs Between .Trainees . ol
and Instructors T N
. ‘ < .

It is necessary to observe and test the security

-
-

trainee. - However, there are some attitudes and beliefs A

100 | o
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that cannot b; tested.. The trairee-:is on a new-job and
like any‘ofher new job there can be conflicts between
the_i@eali;tic_yiew of ‘the jqp and its realities. While
the training sessions will demonstrate to security offi-
cials the progre551on of skills and competenc1es, there

is nothing like .a man-to-man talk to 1ron out égffl-

he I

culties and confusion concerning particular aspects of.

the job. L -

3

Week]y meetings between each trainee and instruc-
tors wyll glve each)t*;1nee an opportunity to v01ce hls
negatlve feellngs, 1f he has any. The tralnee can
'express how he feels about the job in gbneral how hé
'feels he is fulfilling the position, how he believes,

.hlS owp prpgress is developing, and how he believes

that jéb has either disappointed or satisfied him..

I3 & -~

°

+ During weekly meetings, he will be able to fully
express himself and eiplain}any ideas he may have about
. {

the.improﬁement of security services in the school. He

v
o
s R

can discuss his relationships to other trainees, other
security officers, students, teachers, and other school

personnel..

101,
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He will have an opportunity to tell iastructors

anything that is botherlng him about his rights,

o —

-

]

I duties, re5p0n510111t1es, and 11m1tations. . His frus-
trations about the JOb can behrevealed through these

talks as well as his feelings of well- belng..

i
-

Any‘problehg'with'handlihg tgachefs'o? students -
'can_he discussed in the§e‘heek1y méétihgs.* Any hrea
that is not fullx underSho&d by the trainee can be
thrasﬁed out anﬁ‘resolve&g If fhere are ahy miscon--

-ceptions or. confused ideas about‘the'trainee's duties

-

S . or rights, these meetlngs w111 give him an opportunlty_A
-\ ’
to talk about then.

“
.

, - -t - -

Coy e

L ' There is a great dlfference between- theory and

practice, partlcularly when they are 1n the area of

9

public relatlons < A point that is ralsed durlng a

4

— ’ " training se551oq;pay sound easy to put into practice.
g . ‘ . " . e . R S——,

’

But, when/a trdinee is on the job~§ﬁﬂ”h§s to deal with
disciplinary pfbblems,'recalcitrant s%udents, dahgerqus
weaPonsgiiraté teachers, etc., there ¢an be a ‘heed for
major adjustment. When confronted with a particular

— situation that could lead to danger or even less of

-~

102
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life or property, the trainee must bs fully pfepared to
- déal with it. if_thefe_a;e.any confused points or
duestions stemming from misunds¥stqqd pointiz the

weekly meetings are the time for.discussihg them. At
these meetihgs, the instructo¢ can clear up-any points*
that are bothering the tra1nee and give him the personal '
attention he requlres. The 1nstructor can explaln each -
point in detail with th15 personal contdct that would be

K

impossible in.a class;pom situation.
.z N\ .
Thus,~these weekly meetings are a.time for each to

. get to know each other as people worklng toward a com-”“”meM“W"

-

mon‘goal. One is not the student and\one is not the .
1nstructo ; both.dre simply two men who ave discussing
common}problems and situations. The trainee knows that

the instructor is not trying to reduce him to a spec1men :

that is observed, but'is someone who swants him t0'§%c-

ceed and be satisfied with his job. The same is true of .

the instructor. The trainee is not’ trying to evaluate

L]

the instructor and determine whether or not he is out to

.

_get him, or evaluate his competence in his field. The

tyainee ‘comes to the instructor for these meetihgs with
) 2

o

103
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the idea that there are problems to be resolved and -

¢

-matters_to be cleared up.

In addition to clearfhg up certain matters, the
weekly meetings are chances for instructors and
trainées to get to know each other. Beécause they are

both interested in the security of the schoo’, they’

are working. toward a common goal. They are both part:
e ' of a team and must learn about each other and how to

I work with each other.. Like any social system, each part

. is dependent upon other parts and interrelated with
them. Thus, the tralnee and the 1nstructor are on the

3‘;_ o same tean and should get to know each other as

Coe 1nd1v1duals. ) o . .
Y . - : . E) » - f . , I 4 .
] : ‘ o
- - - During weekly meetings there is an opportunity to
-discuss the findipgs,of'the observation team and report

&

?*- and»discuSSoteét results., Any pos1t1ve points.made by -

u the observatlon team regard1ng a partlcular trainee shoul&g

_be mentloned so that the trainee’s se}f-cqncept_W11; be |
enhanced and job 'satisfaction will Bq_incieasah. ‘This
is just as important-aalméntionipg negative pgints. A

S trainee will be greatly motivated to succeed and R

104
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perform well if he believes that his efforts have been

rewarded. ‘ ‘
- . * - s * - . . ¢

~

Any negative points can be raised and discussed

-~ l' (. . N
and recommendations for improvement can be made. If
. T *

they are serious, then the trainee should be, warned
that this behavior will not be tolerated and-his jqb
could be in dafiger. If they are minor, then this should .

be p01nted out, but should also be dealt Wlth for,

improveﬂent and chahge. , o p

[y

[N -

'

Plans for. mod1f1cat10n can be made dur1ng these

weekly meetlngs. The instructor+~can out11ne 1nd1v1dua1

probleMs and show the trainee how to 1mprove his per- ’

K4

forman e. Each p01nt made by the dbservatlon team should

be fully dlscu§sed. Any problem’ should be corrected by

‘the instructor; "The need for ‘change -“and 1mprovement

shonld be, explalned by the instructor as well as the

plan for 1mprovement. The 1nstructor must give detailed

explanatlons regarding the proper action or behavior to

— ®
.,__...*._,_._.» —_

be taken. The next time the observat1on team makes a

hee @

W -
reportg it can be discussed "during a weekly meetlng. If

there is an 1mprovement ‘where. rt*washneeded the tra1nee

~
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should be commended for it. If,there. was no- improve- K
¢ - .
ne ~ e ' a .
ment, the trainee should be admonished and warned and, -

.
.

N % )

- given anothen\EEEESS to corréct it.

»e

Te§t results-sﬁould be discussed. Areas needed for ‘ﬁ

s

improvement should be talked about. The trainee must :

) 5e_givencé list of thipgs-on-hhich'ﬁe will have to °

. study. Study and memorization concerning rules, reg-

ulatibns, léyouts,fetc. are important parts of ‘the . .

training program. - g . . Co
’ - * v, .

v .t » , , . 2 .

\ - 0 N .
In summary, these weekly meetings are an essential T
. N . ) . B N ' .‘5 ‘
* .part of the security training program. Through these

meetings there is personal contact that is lacking in
i ’ \ % :
t . . . . " . -
the 'classroom sessions.. Moreover, it is a ehance for CL

‘the.diécussion\bétween trainee and -instructor on any

prhblem§ dealipg with the trainqe'§ aﬁiiqns;'behpvior,

and p;pgress.,_lt is a time for the trainee to assess "

his own progress and evaluate his role in the 'secur‘if‘.y\ |
.;prpg;aﬁ.. : ) :

L4

This program would give the securlty officers a . o
. feeling of confldence ‘that.they could deal with school

problems. Their self«re;pect would be increased because ,
¢ 205 '
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-they would know that they have been- properly trained and -

S ‘e -

- ' are aware of the dutxesethey are expected to perfhrm o 1l¢,. »
R - ds we11 as the limitations®their roles deflne. hg,& _ '?a‘ ':ff
o ‘A tratnee wduld feel that after succeﬁsfﬁlly : - "j}Li:j
completlng this prognam, he “would be capable nf per- - - {i ht

<

fonilng a 'service 'to the‘school and: the com‘unlty. There L8
» ) \ - - ) '
' would be no questlon 1n'h15 mind regatdahg what he is . R

- s TN

etpected to deor how he should do it, The“traiping Lo I

~ - ‘y

program would prov1de the proper preparatlon for the.— . . «7Z

- " position of a security officer in an airban h1gh school -

.
-

@. . . - _ . N
KY - v

At thie poiﬁt'aspilot‘study-coﬁld be COnducteq,_

<

. ‘ measurlng the effectlveness of the security. offlcers ’ . S

- _} I3

s «

versus “the effectlveness of securlty qfflcers 1n another .
? ¢

. school in the district wh1ch did not have. a tra1n1ng

N

. ., - - ’

prpgram. - - -

- Y - °

. . .
- . . . .

: . K The subJects for this practlcum would be thz

pal

. security officers of Trenton Central ngh School and

4

another secondary school w1th1n ‘the sfstem employlng A

°

security offlcers, and the students and: staffs .of both

,5C§9915ﬂ ‘ 1- . : ~ 3 .
,(\,"‘ ‘/ . ) - 10’.? .t ERRE

'v
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N ‘ Ve
i ‘ A spec1a11y de51gned questlonnalre would explore-

. the. dttitudes of securlty offlcers, students, and other
- ' Y

personnel to determlne the effectlveness and attitudes

-
1

. of securlty ufflcers'and consequently the training pro-

~a
< 3 -

a gramo' - - i b N
- ":'v . '.a _.: ‘ ’ ) . - . ‘ ' /A h] . .
s. 1.7 ", Thé other_%chqol'é security officers, School B's

securrty offlcers{.would not have undergone the train=

., 1ng program. A qomg€r1son of crime stat15t1cs “and -

d15c1p11nary 1nfract10ns of both schools wou1d41nd1~-

cate the effectlveness of the tra1n1ng f v i

~t~‘ -~ o.“. ‘ ¢ . - ‘ ’ o

- Students would be quéstioned regarding their &
4

s attltudee\toward the need for securlty and t demeanor .
b S

of" sepurlty officers. Sehool staff gﬁrsonnel would be
quqstloned regard ing the1r attltdaes toward the need .

,for securlty and the conduct of the offlcers. The

AN s
types of answers should ‘be an 1nd1ca+1on of the success-

-

- of the ¢Taln1ng program “and the 1mprovement in the'qual-

)
. ¢

ity of the secur1ty offlcers. o .

oy

f Thus,‘there w111 be both a quantltatlve and qu311~ '
tatlve ana1y51s of the f1nd1ngs from the palot study, :i

S The,£1nd1ngs wi %i reveql whether the;p§o£e551ona11y .
t . o _-;//«’ . ) ;

B I U B
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trained security officer is superior to the untrained

©

security officer or not. :

. . &
The.questions posed for the pilot study w !. ¢
¢ '

1. Is there a decrease or increase in crime
\

1 : v

l‘ v - . .
in the school? This information would be obtained ‘
from the administrative office. \ . i )
2. Is’'there a decrease of civit suité.ggﬁigst ‘

I © e

-
'nE

fhp'schdol and the security officers? ~This.inf6rmation

A
P

would also be obtained from the administrative office.

3., Is there a decrease or increase in school ;

infractions? The administrative office would also

9

.

‘supply this- information. _ L . S
. i | (
- 4. Is there a difference ih relationships

betweeﬂ officers and students? Officefégand staff? This

information would be gathetred through personal inter-

w -

views from everyone involved.

‘ ¢

Adoption of the P}pggam

The data from the.’ study would be‘coded; tabulated, . -

and reported in a written and oral presentation to the

. 109
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distri - :d. The funds fo. such a program most likely
will not be a problem since the ".chool has employed
-security officers. Cooperation with the various

tra§nipg officials including the pqlice'department

will also not be a ;roblem giﬁce thé; are concerned with

the protection of the school and consider the crimtprob-

lem in the school as one that directly involves them.

Thus, there are no real problems anticipated in
%hésg areas.’ However, there could be a slight problem
in coﬁcincipg the board to adqpt'fhé"pipgfam because,qf
fed;s rggardipgﬁthe use of security(gfficefs, Manx‘
échoql nfficials disdain the image of a school becoming,
an arme& camp; they fear the "school.'s image and éhat_of
the‘qommunity's could be tarnished. However, most
schqquboard members are fealistic men and quen.(there
are nine on the board), and*they are 'increasingly iecpg—
nizing that security officers’areobedqming a real need
in many schools. ‘Ihe‘problem; if any, is to convince

the board that more funds‘muét be spent 'on better sal-

‘aries and training. Armed with statistics from the local

level citing decreases in crime, school infractions, and.

120
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civil suits, the board will be convinced that the pro-

gram is necessary and beneficial.

1f there is any question concerning the funds
needed for the program, the board can be shown that in
the long run less money will be spent. Civil suits

cost money and also damage the reputation of the school

and the district; property damage and vandalism also

cost money.

¥

With the protection of the school that the secur-
7 .

°

ity officers provide, the s;hool would actually be

»

saving money and its image.* Having police cérs stationed

on séhooi_grounds oi right' outside the property gives .
the schdol.a‘tarnishéa imgée.‘ New§papei,:fa§io,_and
television coverage abéut~crimina1 acts in school dam- -
ages the pub}ig's‘confiﬂence in qpr'schqol systems and

also decreases needed support for the budget and other /

important mattexs. Bht; having a well-trained discreet

professional security force will protect and enhancevﬁhe

image of the school,

.

The community wodid be pleased-to know that the _ -

"school is protected from damggé; parents could breathe

Y ’
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more easily knowing that their children are safe; stu-.
dents themsefves could learn in‘'a tension-less environ-

ment and the staff could go about their bu51ness instead

of fearlng dlsruptlon or even personal harm. ‘The
psychological advantgge of having an organized security

force would allay anxieties within and without the

school.
»

The board consented to the use of securit& officers
that were not trained; there js little fear that they
would reject security officers that were highly

trained.

el

a

Ascertainipg the Required Inputs

As was mentloned Trenton Central High School did

employ securlty officers, but their performance was con-

-

sidered poor by the school admlnlstratlon. Therefore,

during the months of February and March 1974 d1scu551ons

“were held with the board of education §pggqst1pg “the

AEY

professionally trained security force. -

(‘..-‘ Fd

In April, 1974, the board consented to a pilot pro- -

h ~gram to be implemented in August 1974 and extended

through April 1975, a.pefiod of.eight and a half months.
Ty : “ b
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The board also\authofiied the necessary funds for equipi_

““ment and manpower. . - : .

~ Manpower : : N

10 Security officer trainees ‘at a
salary of $6,000 each . $60,000.00

¢

Head of schgol securlty ' . 13,000.00

Coordlnator of securlty for . -
school digtrict . ...18,000.00

- $91,000.00

Sedﬁritygdquipméht ’

. : -4
¢

,29 Wélkie'talkies;-wide‘rapge?Qat | % . :
$1400 each . *: $40,600.00 .

13

Basé--two- way radio statlon . 2,060.00

Recharglng racks for walkle-
talkies; capacity for 12 edch ]
at $300,00 each- .. .. . : 600.00C

Slngle rechargers at $35 00 each -~ 175.00
" First—aid-kits-at-$10. Oﬂ_each.%;mw 50.00
Stretcher : ‘ 60.00
Polaroid camera ' 180.00

Packs of film for camera at,. —
$7 00 each 70.00

Packs of flash bulbs for camera at :
$2.00 each 16.00

<

32 - Batteries for walkie-talkies at L
$50.00 each . 1,600.00

Malntenance contract for walkle--
talkies and base radlo statlon 200 00

.—&.—-—-———

’ - 1 $45,551.00

-~

1.




. Office equipmént

Tpe)office supply budget was drawn from scratch.

It was decided that the security system should have -

«  its own supply budget and not use the‘éupplies"from the
f¢¥w~M"'w;” other offices.’ : . . T
. ' 1 ream of typing paper $ .5.00 o
" 1 doZen small Scotch tapes’ ‘ 3.50
.2 boxes of paper clips \‘ Q "~ .50 ) Y
1 box of rubber bands \ ' .80 :
2 desk blotters for two-large pads 1.00
6 dozen #2 pencils | ‘ " 3.00
. 2 dozen ball ﬁoinf pens 5.00 - e
. | dozen yellow lined pads 5.00 '
100 light weight regular size 1/3 cut \ 5% 00
. file folders . *
f” . 4; boxes white business envelopes . 4.00
t 4| dozen large manila envelopes : 4.50
6  regular size clip boards’ ~ 6.00
1 18 ‘inch ruler R .65
1 set of Magic Markers , 1.50
4  packs of thumb tacks _ ~ot.00 e
3 boxes of stencils - 15.00~
500 3 by 5 lined index cards 3.00
2 composition books o 1.25
. | 1 file cabinet - 4 drawers with "lock § 80.00
manual typewrlter T 200.00 B o
S 2 office desks and two §§a1x§ © 7T q00.00 ‘o
L : . . ¥ 980.00 ‘
Total - ~ - $1044.70

o " . ‘ , N - 114 ’ ' . )




. " Recruitment -of Trainees
. : August 1974

1.  Processing of applications by .

the head of school security:and the coordin- .. 2 weeks

o . « ato¥ of security for the district . h .

- ¢ . N v

2. Personal interviews with

- —potential trainees- o ,_ s

“t W T : T, : ¢ : e

' 3. Physical. .oxaminations by .
-1 . _ ' 1 day
school doctor of potential trainees - - -

v

2 '?

Training Sessions = e
eptember -February 1975

_ PO ~ R

o T

-—

?- : “ 1., Classroom sessions taught by

2 :

- 3 hours
every 2 weeks

< security school officials‘%ndhlocalw

’”

policemen

e

On-the-job Training )
Octdber%1974-February'1975

1. - Monthly testiné of trainees

2 hours

: by training officials each A‘month ,

«




" questionnaire : -

[ — -

2., quthly evaluatiqn report 2 days
made by school observation team each mqnth

1 hour

. R : . r. each i
trainees and instructofs - . for. each trainee

3. Weekly meetings between

AL e, .

Pilot Study =~ . o, :
EOT TS | )

E"_‘ . - - e
1, Constriuction of the -
R - ‘ 4 hours

- v

v 2

2. Distribution of question-

. : . ‘ 2 days
naires--1 day at each school . .
3. Tabulation of questionnaires 8 hours
' | N Pk . R
- 4. " Writing report of.findings 10hours__
, % o o

0

/ . .
5. Presentation of findings
. o _ 2 hours
to ‘the board of educdtion -

. wy
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' sorvod as the control Group. The asmplo vas conpoaod

. r
EXECUTING THE PRACTICUM

The study was conducted during the £irst week in
April, 1975, The subjects at Trenton Central High® S
=School were the experinnntal group, -the subaects at | y : _
°School B, another socondary school in the distric - - -,f:;

of 80 auhjactaz 10 socurity otricers trom each school, I -
10 -students from each school, and 20 staff menbers ' '

K

from each achool. o L ,’.‘ : ; Ai;

Two- queltionnairos were actually deaignod for the
)dirferont groupsyof-subjects.- (Soe Appondix) Tho .
lecurity orricers were given one. qnoationnairo uhich
explorod their attitudes on ditreront asjocts of thedir
position. Ten socuritv orticorl alrendy omploycd were o
randomly solectod tron Bchool B; ‘the 10 aecurdty train-'“ o | 3

ees were thc other subdocta.

The other queltionnaire ‘was given to"ltudents and . -
staft per.onnel in. each school.ﬁ,mhia,quoltionnnire et 7

sought to determine attitudes toward a security training - 3

program. Ten students at each school were randonly




- ) N h 3 ]
' T . : - 103

Fd

selected for the éample and 20 staff personnel members

~ at each school were randomly selectéd for subjects. -

o c

&

The ddta was presented in numbers rather than per-

centages, because the samples were small. Analysis.was

‘made in both tabular and text form. .

4
2

QUESTION (1) ... Do you approve the idea of a training
program for security officers?

LT

the number of security officers

o

Table 1 reported

“who approvzd or disapproved of.a training program fo£

security officers.

TABLE 1

‘Attitudes Toward a Trainipg Program

{ )

3

Trentoh'H.S. School B
‘ I { o 10
Yes S 10 10

No ' ‘ - : : -

- Table 1 indicated that security officers unanimously
approved the idea of a training program for security

officers.
Table 2 reported the number of security officers who
would or would not like to have 'a part in ﬁlannipg the
'\\/

progran. 118
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QUBSTION (2) ... Would you like to have a part in
planning the program9

TABLE 2

&

Attitudes Toward Planaing a Training Program

Trenton H. S

ST _ ] - 8chool B -
X R T I T
“Yes . . - 9 - 8
No ’ 1. 2.

14

Tahie_z indicated that almoafoall-the security

officers would not want a part~i“_p1anning'a training -

It is d1ff1cu1t to speculate why they would
< -
not, but the researcher be11eves that these securlty

.program.

'offlcers would rather leave such a sen51tive, potent1a11y

s w.~dudanger$us.s;tuatlongtomtheuprofess;onals.

v . . . *
-’ r
. v,

Table 3 reported the number of securipy officers

" who think there ié a real need for security training.

t
Fy

QUESTION (3) ... Do you th1nk there is a real need ~

for securlty training?

TABLE 3 ~ .

.

. Attitudes Toward the Need for Security Training

School B.

Trenton H:S.«-
’ 10

10

o




- - Characteristics of a Good Securlty Program .

105

. ¢
v

Tablp 3 1nd1cated that securlty offlcers believe

.

that there is a‘real need for securlty tralnlng. Thesé

security officers are in securlty p051t10ns and see the .

ﬁ‘\
11m1tat10ns and effect1veness of their p051t1ons. A
~ security tra1n1ng program would better enable them to

perform théir duties and respon51b111tles. , L

- Tab1e=4,rgported'thé characteristics spggested'by'

—- —the security officers for afgqod security ﬁrbgram;

4

-

14

QUESTION (4) .J;”Whaf_ao you think a good security
program can'do for. tHb 'school? .

E

, . - TABLE ‘4

.

R 4 Trenton ‘H.S. '._Sphool B .
'Z . .10 S (N,

Improve- ‘relations between."

'students and officers v . .5 . 4
Make school safer and more &
enJoyable i - 3 .3 ‘
Lessen violations of school ° : - Lot
regulations . - | . 1 3 .
Return school to- a place . Lo, T -
. of learning - . 1 " 2 , .
-“Teach securmty -officers the ‘ ’ , . '
proper functlon of duties - 1 4

+ " No answer : - 1 ' -

£ .’:
- 120
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5 ‘ Table 4 indicated that secur1ty officers had clear

- - r e e et s e m e e e o

. L
. -

L ' - ideas about a good securrty training program. One of .

°

¢ .the aims of creating and implementing a training program

P s . . ]
. * °  was that relationships between students'and officers,
i t ‘ - > °
L ) ‘ would be defined 1t appears that securlty officers find

-

= thls 1mportant too. ‘Multiple answers were given to this ' -

.

: question so securlty offlcers made several points. .One
; I 1nterest1ng point that was made was by the sublects in
L § - :

T T School B where there i% no tralnlng prdgram. These : ]

subJectS“thought a tra1n1ng program would not Qn%y ,

S . improve relatlons between students and officers, but .« / - ¥

K would teach_the secur1ty.o££1cers the proper functipn i "

of dutles. Without a clearly defined trainin§ progran
£ — to exPﬂaln the 11m1tat10ns of rlghts and dut1es of ar Do B
N -, security.officer, a securlty offlcer w111 not always y

know- the scope of his duties. The“offlcETS“Tn SthﬁﬁI‘B“ ——

14

E; .. 'believed that this was. as important as haang_good . ~o
. . .relations with students. . o AT -,

—— . .
i\ ’

PeS
~
0
~
.

)

- Table 5 reported the subjects that" security ' .

P officers would like to -see included in a training- pro-

-

S _gram, . ' . ‘
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QUESTIOL (5) - What5201nts or subJects should be .
covered in ‘the training program? ] v
g B , .
T  TaBLE's h

SubJects To Be Inclu&’r'1n @ Program -

.
( - . -
N Ta v et
=

. ,Trentpn'ﬁfaétj ‘ Sché§ol B... . .
. . - ) F . g' 10' T 10, " ¢ ’

- Drug edugation - SR S 2%
" Self-defense. . o g .3 R
‘ Communlty relat1ons L .3 : I S
-Crowd control ' ] 2 ~ -1t -
‘D1SC1p11nary procedures j P 2 . 3 1 " 1
School regulatlons > I R - //*_: :
Relatlonshlps to students: = 2 - B T
Student '1ghts o . 2 2 v
Proper public demeanor T2 <. ‘
" First aid \J: 1 ‘ I
. Table 5 indicated'that‘seduriff officers believed

4

‘manyfdiffere?t aepects'shqﬁld be included in aAzrainipé
preérem. Each subjept_gave.multiple'ensweré to this
questiovn.: The ﬁéet impqrtant points fe; qhe‘squeets
in Trenton Central-Hiéh“échool wefe:arﬁg educatibn;'se1f~
defense, and commun1ty relatlons. Thq moet imﬁor%dﬁt

. points-for the subjects in School B where there ie ﬂog' .

!

securlty tra1n1ng program far secur1ty off:cers were
. o : o
>\ , i 1 . . .

o'

e
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relatlonshlps to students, school regulatlons, dls-

-

c1p11nary procedures and self defense. It appears that
_ the securlty ogflcers 1n School B.are more concerned
cm : Wlth regulations and procedures because they have not

= ‘been as fully informed of then as the offlcers in the

o ) e:axnlhg program at T:entoneCentral,~ ; }:#'f° '-;' o
] Table 6. reportea the number of securlty o£ficer$
T who thought the school dld or d1d not have enod}h offi-
"75 ' C cers. )1--_ A uﬂ.. ' - ' 7‘ ’ . t.f '; "-‘E,‘:‘ A)‘i2*“ .. -Jh v
_';,; _QﬁBS?fON (6) .;. Bo. yOL tHink the’ sch001 has enough -
IR g offxcers? ; Ji;, e R el
A S TABLE 6o
3' Attltudes Towara‘Numbernof'Securlty 0££icer
; e T X oy S~ T T
RS Y " . Trenton-H.S: School B.
. B ‘ ’ 0. - . " 710
Yes . . F =z . . s
No o C g Cor

Table 6 1nd1cated that the securlty offlcers
be11eved the securlty stafﬁ was 1nadequate. Bveg in

_the school where there was a trainl.g program, Trenton

*
R e o U )

- am3
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‘Central, the security officers believed that the staff

shodl&*beoincreased if absolute safety was‘te be

.y s . + P

~gssured, . ’

Table 7 reported the number of securzty officers

-

who believed thexr salaries were fair ones.

Q

- © QUBSTION (7) .« DO you think -security officers are -
N pald 8 fair calary? et

: " TABLE 7 T
Attitudes Toward Salaries .

. T+ - . Trenton H.S. © School B
. Ye,s . | 9 ] - '_. B " 3 ‘;‘..
® . No : . 10

Table.7 iﬁdiéa;ea that security“pﬁfibere belie?e"

their salaries were not fair ongs fer the job they are

’

doing. ~The possible risk'and.abuse tﬁey semefimes must
take leads them to believe that their salaries should

compensate them. s

4

S Table 8 reported the‘number of eecurity cfficer:c
who believedithar the requirements for security o ficers

should be changed. . 3
- i ’ 1 4 . -




.~ ' QUESTION (8) ... Do you thinkrthevrequiremeits for - - §<;éé
' e ' being a .security gfficer should be ' :
- changed? .

TABLE 8 . C ,A_-_

Attitudes Iowajd Requirements

x - 0

-

Trenton H,S. School B~
' 10 ‘ 10

3 - Yes . 8 K
-~ No - ) : S | 3
No Answer 1. .

-
-

Table 8 ingicatea,that security-officeis Believed

g' ' that requirements for the position of security officer

: should be changed. _There was no attefipt on the part-
of_the re;ea:cher-to further explore this attithde. It

. cen only be guessed at with the help of previous con-

- versations with security officers: pﬁysical reqhire;

- . ments should be changed and educational requirements

should be changed.
BN . .
Table 9/ reported the number of security officers :

- who believed that the officers were doing or ot dqipg‘

-
.(

a good job.

125
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QUESTION (9),... Do you think.that security officers"
are generally doing a good job?

£

. TABLE 9
. Attitudes Toward -Job Performance
. . Trenton H.S. - School B
3 L 1w 10
Yes T T 10 -7 10
No ' C ' - ’ --

Table 9 indicated that sech;ity officers believed
that théy were doing a good job. Nof one security officer
stated that the officers were not doing a good job, It

~appears that there is a great deal of job satisfaction

with the pzsition of_security officer and a fééiipg of
dignity and self-worth that goes with doing an essential
job. o o ,

\ : c

Table 10 reported the number of security officers
who believed that a training program for security offi-
cers can cut down the incidence of school infractions

Kaﬁd*crihe.

i
|
i
!
|
l

1726

I IR




QUE$TIO§‘CIO}'.;. Do you think a training program
: ; '~ can cut- down on school 1nfractions
-and . school crime? S

TABﬁB 1b

Attitudes Toward ‘School _ Infractions~-
" and Crime

. -
~ )
+

3

Trenton H S 7 School B
10 B 10

10 10

. - , .
- -

Table 10 1nd1cated that the security officers
"‘believed that a training program for security offlcers
could cut down " on the 1nc1dence of school 1nfractions ~
and school cvime. The subJects at Trenton Central know
‘that the training progran has reduced the 1nc1dence of

*

school 1nfractions and crime, but the sub;ects 1n

i N - .
School B do not have such a training program, yet still

believe in it. This. is because they are aware of .the
deficienczes and disadvantages in their positions.

Their expectations of the p051tion and: itstduties and
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are much different from their expectations. Unless

an officer is fuily aware of his duties, functionms,

and responsibilities transmitted to him thrdhgh a

training- program, he is bound to feel'at a dis- .

advantage. The position of security officer cannot be

fully maintained unless there is an adequate training

program and trainipg‘pefiod,

Table 11 reported the number of security offi-
cers who believed that security officers should

wear some kind of uniform.

™

QUESTION (11) ... 'Should security officers wear some
kind of uniform? .

: . TABLE i1 -

* Attitudes Toward a Uniform

Trenton H:S. ~ School B
10 . . 10

4 4 5
6 5

Table 11 indicated that the matter of a security

officer wearing a uniform was not of major importance.

°




The security~officers at School B were evenly divided

on the question and the security officers at Trenton

Central were almost evenly divided. It appears that
wearipg a uniform is purely a personal preference and

has little relevance to the job. B N e

o

Table 12 reported the number of security offi-
cers who believed that secyrity officers should have

the power of arrest.

-

QUBSTION (12) oo Should security off1cers have the
power’ of arrest?

TABLE 12

Attitudes Toward Power of Arrest

114

Trenton H.S. School B
10 -10
A Yes “ 9 "8
o No ) -1 ) 2

Table 12 indicated that éécurity officers would
like the power of arrest, a power presently denied to
“them. Although no attempt was made to'probeithis ques-

tion further, conversations with security officers have

i




%

shown that they feel impotent‘without the power of

arrest. They believe .that the power of arrest weuld

o

_give more credence to their positions and would force

students and staff to take them more seriously. T

.

Table 13 reborteo the number of security offi- 7

cers who believed that security-officers-shopld carry

-,

.some kind of weapon. e ' . . s

QUBSTIdN (13) . Should secur*ty officers carry some‘ e
. ) kind of weapon such as a night stick
LT . .-orgun? .

: - . © . TABLE 13 .. - o L

Attitudes Towero Carrying e,weepon c T

nmwnns  School B .-

10 - S 10 Do

Yes B I : 3
No ‘ : . , 8 N 7

Table 13 indzcated that security officers were not

interested in carrying a weapon, The reason for this’

is the belief that weapons attract the use of dangerous

- . "weapons. If a student sees that a security officer is

not armed he will not need to feel that he must

130 -
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protect himself against the officer, also, the psycho\\
Klogical point that a security officer is. not a police- .\\:,

°

man, but a guard who ensures safety.

- Security. officers do not have the powers of . L -
policemen nor. the. duties of responsrbilities of A ,'-
policemen. Therefore the fear that a weapon would -

e instill within the school and staff population wou1d ;;‘ .
“ alienate the body ‘that were meant torprotect. A.rapport '
‘_between students and staff and the security officers is

essential if the program is td/work. security offi-

cer believes. that carrying a weapon does not instill -

_confidence and trust, but only fear and suspicion, twoi B

'elements that would destroy the necessary rapport. ‘f' .

Table 14 reported the number of security officers ;{fiﬂ;i
who believed they saw a change for the’hetter in their K

relationships with students and staff since they

.. started in their posijion. L N e

.

- QUESTION (lA) cor Do you see - d change for»the better in
: your Telationships with students since -
you-stairted in-this. position? Withqe;,:z

. staff? :

S 1:31




, TABLE 14 _
Attitgdes-?0ward Improved Relationships

-

Trenton.H S. -School B
10 - . 10

‘With Students ' o ) ,;; ' A

qu . ‘ x ] - 10. L
No . _ U TR
With Staff T S
" Yor - e
No ~ - o - ' ',ff;;- o ‘ V;Jmﬁy?,.r -

ing program. and’ had improved their reiationships with

students and staff while the subjects in School B where,

4.»:w”’!'
- s 0

there is no training program saw no change in their

relationships with students and staff. ST

N

One of the objectives of the’ security officer
training program wae to improve relationships betweon
students and security\\fficers., This was done by trainJ

ing the officers and informing them of the rights of

I

_students and the rights o}\gecurity officers. In addi-"

tion, the code of behavior an' training methods of
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Opergtion for security officers informed them of the
nethods.to deal'With students and staff, There was no
question in‘the minds of the trained security officers |
regarding-their-duties and rights, whereas thersecurity
officers in School B were not fuily-informed of their ; ;
'dﬁties"and“rights“and“limitations*end their relation- | b

ships suffered with staff‘gnd students..

* The questionnaires given to staff and students”_

from both schools were the same with the exception of

two guestious. The s:;;ects at Trenton Central High

School in Question #8 were .asked what they believed was

‘wrong with the former security force; the subJects at e
School B in, Question #8 were asked what they believed « .
was wrong“with their security force. This information L
was sought to ‘determine whether or not there was a dif-
ference between the trained security force at Trenton

Central High School and the untrained one at School B. E 7&

L

The other change was made for Question.#lla' The

subjects at Trenton Central High School were asked what

they considered the biggest change théy have seen 1n the

_security force. The subjects at School B were asked

133 |
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what would be the biggést change ‘they would like to see

with the security force. This information was sought

.to. determine whether or not subjects noticed a change

-

in the behavior of the security officers, what the

‘nature of that change was, and whether or not”traihipgz
= mq&e the “difference. All changes, of course,, would be

attributable to the training program or absence of one.

The following tébles presénted_the data obtained

13

/ﬁr@m the students in boih schools. Ten éubjects from

each school served as.suﬁjects.

. Table 15 repqrgéd’the"number of subjécts who
believed security officers should receive some kind of

special training. ' ' . ;
o S v

v
L]

QUESTION (1) ... . Do you think'fhat Security.officers
. should receive some kind of special

training? e
. . . !i,._
'TABLE 15~ - . P
Attitudes_Toward Special Training - =°
a Trenton H.S.  School B
p 10, 10
Yes . "9 . .. ° 8
NO . v . ' 1 ’ ‘o' R 2-
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v ;- Table 15 1nd1cated that studeh®s be11eved secur1ty
él | officers should receive some/k1nd of special tra1n1ng
Students” are aware of the special problems,iaclng thelri’
school and know that only special-training~cad~provide', .
- security off1cerS‘W1th the knowledge they need to -°

>

-enforce discipline, rules and regulatlons, and combat

<

school crime. ' _ v . ..

- 4
-

“*  Tagble 16 reported'the points that subjects

believed should be included in-a treinipg program.'- -

/ ' . ) - .
-QUESTION (2) ..: What p01nts of subJects do you * '2,
‘ _ - .- think should be- 1nc1uded 1n;th1s ,
O program? :
. .- ) £- g
“ . : TABLE 16 . - )
Points to be Included in a Tra1n1ng f
: Program : .
-~ . ry - : ’ - ‘ /.
‘ . ; . . o Trenton H.S. School B
I - . - 2 10

L No,fllrtlng with glrls ‘ 2 o "2 ; B ?
Self control " ~ 2 . 3 2
Not._ being fr:endly with ‘9 <\3-° - ;

. Students - PR , - I :
Breaking up: f1ghts 4 1 , - ;o
o QiSC1p11nary procedures o1 .. 3 ) :

,» . Being fair =~ . " ‘ 1 ’ - L '
.Respecting students and - . 9 '
Students' r1ghts - S .. . .

! “ ./'\ g . h’:-
¢ ,-’.‘\ - ' ‘ .
’ ' Q" ! . : . ,)" 3. '




.
L3
- . A
.
. .
“s -~
s v 3

‘Table 16~ indicated that students had definite

-

~

ideas concerning what should be included in a security ’ ,}

?
.

training bfpgram: It is iﬁfereéfipg to ndte,shat:the

students'themgeIVes“criticized }he sechrity offi;;rsl

for flirting with students and being too‘frieﬁdly with .
© students. ?hése students ‘senséd that this kind of

behavior was not professional and_wa§ not in keeping

with_the type of job that the seéhrity officer was,
- curi e

Y

meant to do.

- - ' - .

Three ofy the subjects in-School B mentioned dis-.

éiplina{y procedures. It would appear-that.the. \ °

'sécurity.officéns_in School B‘Qere.not fully informed
of their right$ insofar aé'disciplinary'prdcedures and

‘the students resented it. -

. Table.17 reporté@ the number of subjects who

+ thought their school had enopgﬁ security officers.

¢

Fl
» »

'QUESTION (3) ... Do, you ‘think the school has enough .
‘ ' security officers? _

w

-

~,¢ -+ ' TABLE 17 - S

- ' % .
Attitudqf Toward Number of ‘Security Officers

.

s/

Trenton H.S.  School B’
STERS 10

,. 3




‘Fable 17 indicated that subjects had differing

" views on the number of security officers in their

schovl. The subjects at Trenton Central High-School
' were _Uenly divided on-the quest1on, but more subyects -
ir School B believed their school did not have enough ‘ 7

security officers. It is poss1ble that the subjects -

believed the officers were doing an inadequate job and

-'fhus believed that their number should be increased.
f'
-Table 18 reported the number of Subjects who
. believed that seéurity officers Should have the power

N

of arrest..

QUESTION 4) ... Should secarity off1cers have ‘the
<! ’ power of arrest?

£ ) ' {," : 3
o | : ' TABLE 18 .

Attitudes Toward the Power oﬁ‘Arrest

/
é, o ' : Trenton .S, School B CT
‘ . 10 10 )
- : Yes, : -7 -3 ' E:
: No* é 7 :

” - {
* i

: -
. . . / : ’ !

Table 18 indicated that subéects did not believe

. .
security officers should have the power of arrgst. The
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security officers reported that they be11eved they should

have the power of arresf ‘The drfference in attitudes
between students and security officers lies 1n the con-

ception'of the role of security officer. The security

i - officer sees himself . a position where ‘he must maintain

-order and control and combat school crlme. 'Thus, if he

is den1ed the power of arrest he may feel impotent. The

student sees the securlty officer ; a type of custod1an,

an individual who does not have a job s1milar to a

s - policeman and therefore should not have the same powers..

' Table 19 reported the number of subjects who

believed security officers should carry a weapon. ’

x

QUESTION (5) ... *Should security officers carry a
. weapon? .-

©

°

- TABLE 19

Attitudes Toward Carrying a Weapon

]

3

Trenton H.S. School B
10 10

10 10
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~Table 19 indicated that students unanimously

/

-

disapproved of security pfficprcharfyipg a_weapon.
‘It is interesting to note that security officers also
: ‘believed.thatgﬁhgy ghqu;dfﬁe_denied thefuse,qf a

| b‘weapdn. This\i§~%p keépipg with the role of-a
sbchrity 6fficér,who is meant ;o'ensure.sﬁhool safety
" and enforce” school regulations, not fight crime with
violénce. The students};con;eption of:the-rolq‘of

} security qkficer, as was mentioned earlier, is not one
that is siﬁ@l#r to a pqliceman.ﬁ Carryipg’a'weapqn

8 wquld mean that the schqql was fo;iqed rather than § .

‘securely guarded and protected,
. : ! ’ ) P /

Table 20 reported the number of subjects who
~ believed that security officers-éhoula‘wear a unifqrm.

QUESTION (6) ... Shouldrsecurzty officers wear: some '
kind of un1form? _ x \

TABLE 20

Attztudes Toward a Un1form

‘Trenton H.S. School B

10 - .10
© Yes ¢ | 9 B S
~No : o .1 -2
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Table 20 indicated that students believed security
officers should wear some type of uniform.. When secur-
ity officers were asked this'question; they‘were evenly
divided on it. It appeared‘to'be purely & personal -
breference vwhether or not a securify officer should
. wear a uniform. To them it had little rolévance to
their job. However, students shooed that they-wanted
security officer; fo wear a oniforq. . This would be in
keépipg with the.brofessional‘&m;gefof a person who io
supposed to keep control.and order in the‘sohool,'
according to the students. 'The étudenis see:tho secur-
1ty officer as a trained official who has a special 5
.type of Job to perform wlthzn -the school and this job

should be given special status with the wear1pg of a

~uniform.

\
3 , \

Table 21 reported the attitudes of the subjects

concerning what a_good,seéurity\ofainipg program could

a

= do for the school. B \\ -
% N QUESTION (7) ... What do you thlnk good tra1n1ng
‘ - program could do fg; the school?

| 140
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TABLE- 21

Attitudes Toward a Good Training Pros - .m

a

Trenton H.S. School B
10 : " 10

Keep it under’ ‘control, ' 6
improve discipline

Make the school better, . -
safer

3
Help officers learn dﬁ;ieé- 27
Help officers act like adults 1

-

Table 21 1nd1cated that students were concerned

"with keeplng the school under control and 1mprOV1ng

discipline in Trenton Central High SchooI.. Howevef,~in‘

School B, students were malnly concerned W1th a training

. program teaching offlcers to learn duties. The dlffer-f

ence in attitudes between the students in the two

schools lies in the fact that there is a tralnlng pro-

_gram at Trenton Central and none at School B. - The

students in School B believed that thelr securlty
offlcers were not. fully informed of thelr dut;es and

functlons. Thus, they be11eve that a goo& tra1n1ng pro-

_gram would inform them of stich.

-

144
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; ;- - Table 22 reported-the attitudes of students at

Trenton Central High School toward the form;r security

force.

QUESTfON (8) ... PFor subJects ‘at Trenton Central

High School -
at do you believe was ‘wrong w1th

E the former security force?

.o g

‘"‘“—“TABI:B 22 —

R N,
——— e

Attitudes Toward the Former Securlty Force
Students at Trenton Central

‘ _ . Trenton H.S.
» < ) ) . X 10 o~

-~

Too much talking, SOC1a1121ng :
with the students

~ Too much play1ng around

. - Didn't take job seriously

- - They're always smoking
Officers are too, young

o Not fair, make too many , N 3
accusations ‘ - '

-

Lo B S B 72 S - Y

Table 22 indicated that students at Trenton Central
High School disapproved of the uﬁproféssional behavior ‘
‘of the former untrained security officers. Their chief

compiaint was that security officers socialized too much

1470

Js- A‘J
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with students and this was considered unprofessionél.
-The aim of a prqperly trained ;ecurity force was to
create a professional force and one of the chief com-
plaints of the admipistr;tion was that there was‘too<
much socializing between offide;s and students. It is

interesting to see that students agreed with this.

Table 23 :ep&rted the attitudes of students at

-School B towari their security force.

JREEEPOUUIE SRR P S S

QUESTION (8) ... Por subjects at School B.
. What do you believe is wrong w1th
your securlty force?

TABLE- 23

Attitudes Toward Securlty Force
Students at School B -

School B

10 . k

Too much talking, soc1a11zxng ' 4 . 3
with students .

' Too much playing around ' 4 . :
Don't take job serlously _ ‘ 3 X : ‘-%
enou g_t ‘Z
Not. fair; make too many 3 3
accusatlons i

143
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LY . o . Py

Table 22 indicated- that subjects at School B dis-

c 7 -

.

cpprored of'tho unprofessiohal behayior-of their
“ sccurity officers. The,complaints were‘similar to
those of the subjects at Trenton Central ﬁighf§chool‘ N
regardrng their former security officers. Talking’and . :
~Vsocia11zing with’ students is unprofessxonal behav1or "

for a securrty_officer.anﬂ.does not instill confidence:

" and trosth - . U

;,nmﬁ“m R -

Table 24 reported the attltudes of subjects regard-

<ipg the positive aspects of thozr securlty force.

-~ o N

QUESTION (9) ... What do you belzeve is good with the
e secur1ty.force?

TABLB 24 ;
Attitudes Toward Pos1t1ve Aspects of Secur1ty
Force

- . ar

Trenton H.S. - School B
.. 0

They are trained well

They have a good under-
standing with students

They do their job

Just having them walkrng
around, being present

They stop_f;ghts

N N K
& N
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" Table 24 ihdicated that students approved of ‘the
idea of having a security force in their schools and
felt more secure with them around. Half of the sub-
jecis at School B were happy just to see security
officers present in the school This gave them a
feelzng of security and comfort to know that their
protection would be-safeguarded. . The subjects at
Trenton Cehtral‘ﬂigh School believed that their
secur1ty officers were well trained whereas not one

subject from School B ment1oned th1s. So, the subJects

o m—— e A

at School B be11eved the best thing about the1r secur-
| ity force was their ex1stence, while the subjects at
"Trenton Central High School believed the best thihg
‘ about-their security force was that the-officers were

well trained.

»

Table .25 reported the number of suhjects who

believed the security officers were doihgtafgood job.

QUBSTION ¢10) ... Do you think that security officers
are generally do1ng a_good job?

©

I3

. TABLE 25

Attitudes Toward Security Officer Performance

~ s

: Trenton‘H.S; School B
' 10 ) - -10

8. 4.
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Table 25 1ndicated that subjects in Trenton Cen-
tral High School believed their security officers were
performeng well while ‘subjects at-Schooivg_believed”
their security officers were not. it can be assumed
that the trained security officers at Trenton,Centrg;Q

_________,.«———*

High Schpol performed better than the untrained

security officers at School B,

A"

Table 26 reported the number o£ subjects who
’*believed that a good security program would'cut»down

on school 1nfractions and crime.

l - N - -

QUBSTION _(11)~ . ‘Do you think that afgooéfsecurity

~ program would:-cut .down on: school in-
fractions and crime? ©

TABLB 26J4

Attitudes Toward School Infractions
end Crime :

Trenton H S. j“of§25601 B
10 o0 10
sf 00
1 -
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Table 26 indicated that'subjects believed a train-
. ing program for security afficers would cut down on the -

- S

incidence of school infractionsﬂandwschooffzri;e. The™

o

B d*,subjects"at School B are displeased with the job per-
formance of their security officers, therefore they
believe that a’ training program would eliminate some of
the def1c1encies. “The subjects at. Trenton Central High
School are aware of the tralning program ‘and. approve*of

BT T SO -

Table 27 reported the number of - subjects who' "
be11eved that the standards for becoming a security

officer should be raised.-

- v ~

\ QUESTION (12) ...-Should the standards be raised for
\\ : becoming.a security officer?
\ g N K y -
~ " - TABLE 27.
N e o
% Attitudes Toward Raising Standards °
\ . - : *
\ S Trenton H.S.  School B
N 10. . 10.
Yes \ _\ .9 .10,
Né : \\\ _ S 1( . . r
N
] y 14%7
} \
o \
| e \
) \ o
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Table 27,1nd1cated»thatﬁsub3ects be11evedsstan-

Q JR— (1

e — r—— e

dards should be raised for becoming aﬁsecur1ty officer.

R

The subjects at School B had shown a general dissatis-
faction with the job performance and behaV1or of the1r- L

~secur1ty offzcers. A belief (in raising the standaf&s -

&

i : is one solutlon they would suggest. The SubJeCtS at T . .
Trenton Central ngh School are aware of .the serious- - . «_;{

S ).ness of the need for securlty officers and thus -believe _

that standards- shéuld be higﬂi; R ) s ‘,ié
. $ . . . i

3 5 -

- : . - ’ s
Table 28 reported the attitudes of subjects . - = . J;
‘ N | ISR W ¥

a ®

o -

~regarding the true nature df the job of’sécurity

o .i * o
off1ce;; - o . e .

P

e

o

QUBSTION (13) ... What do you really believe the job
of a securlty officer 15?

K]

: TABLE 28 N _ A
; Attiggggg_Towagd Natﬁ;é of Security Officer'Pbgitionf
. - \ %

Trenton H.S. . School B
10 10 9 .

To keep control, order 7 . ‘g . .
in the school ’ - ) o

To keep kids out of the . i

hall _ 5. 5 .
" Similar to a police job RS | 2

To keep control‘of himself , - ? -

\

148 o .
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Table 28" indlce}ed that subjects in both schools

.1 kY .
had,sim11ar aétxtudes toward secu*rty officers and their - | d

functions. The subjects in both scbools belreved thet

————

N
A
R L LU

Y
B

tﬁ%ésecur1ty off1cers were meant to keep the schools ‘ ;

® ana e

AR :
o shfe and, in order. Bven‘though one school- has a : .-

T
ol v o111 Ko 1

security training program and the other school does
not, the subjects realized that the security officers i , ?:m.

wereﬁtbere for their<prote t;on and the protection of

-

_§chool'property. - - o I

»
-

? . Tsble 29 reported the\a\t1tudes of subjects at
Trentén_Ce;%ral High School regarding changes they have

-

seen in-the secur1ty ferce.

x 4

QﬁBSTION (14) " For subJects'at Trentou'Central o '
S " High School. N
oo " What-is the. biggest change you SN
: . . have ‘sben with the security:force? \
S Y | TABLE 29 R RS

,Attitﬁdes’Toward Changes in ‘the Security‘Ferce S

.\\' oot . - ‘A g Jrenton H. S. \
s . : . . . 10
They are more. serious h S .
They .have more training S o Cois
They have stopped socialxz1ng . ‘
or flirting with students’ ‘ -3 .
They are older,‘moreamaturef o Aﬁ 2
[3 e 75- ) ) #

T 189 .
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"

Table 29 indicated that subJects at Trenton Central
H1gh School had notlced changes 1n the security force. -

The chief complalnts by admlnlstratlon and students

v

about the former secur1ty force were that the, officers

taking the1r Jobs ser1ously enough. It appears thatxthe

training program has e11m1nated these comp1a1nts.and the

students have notlced them, ‘ ;

@

N

Table 30 reported £he attltudes of gub;ects at~t

School B regardihg changes’ they would like, to see ‘in -

their security force. S Lo y

~ .
- @ [ . . -

QUESTION (14) ... For subjects at School B.

‘ at wou e the biggest charige

L. .. " -you would like to see thh the .

.. security force? . P '
I ‘ a2 ©o
- - TABLE 00 0 L,
8 ) ? '
Attltudes Towgré Proposed Changes in the Securlty Porce
rg
- B Lot :1

. . . , School B.

p . . S -t 10 ,
Should take their job-‘more _ R 5
seriously . )

Need more tra1n1ng . o4
No play1ng around with the - !
'students : . - '

were- soc1a11z1ng too much Wlth students, and- were not '~

o -
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. Table 30 indicated that the subjeéts at School B

/

had the same comp]alnts about their security force

H

that subJects at Trenton Central High School had zpout

-

their former secu.s”  Sorce. And, those changes that

o
' N - |

subjects at -Trenton Central High School saw in the

trained security force were the same as those the sub-
. - ; !

icocs at School B.wished t~ see. The training program

had Trenton Centfal High School reduced or eliminated

'R v
e Ak, oy e e 8

‘the th1ef complaints of the security officers. At :

" School B, where there 1s no tralnlng program, the com-"

T
T
Ll

p1a1nts st111 stand.

The foliowing tabiés presented the data obiained"/‘
from the staff members in both schools. Twenty sub- /

jects:from each school served as subjectsf/

- " .

Tablz 31 reported the number of subjects who
believed security officers should receive some kind of

special training.

-\
\

QUESTION (1) ... Do you'think that security orflcers
. should receive some kind of special
. : tra1n1ng2 , s

. -
151

.
- \v
" :

r
t

3
-
A
2

N 1
TR
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7 TABLE 31

Attitudes Toward Special Training

Trenton H.S. School B
20- 20
Yes v, ¢ . - .19 " 18
No L T 2

o .
L 4

Table 31 1nd1cated that staff members 1n both

gschools be11eved security officers should rece1ve

2

some kind of special tra1n1pg. Staff members, like
students,/are aware of the problems in fhe school and
ﬁhowqthat special training w would. prOV1de security offi-
cers with the knowledge they need tq perform a satis-

factory job. . .

. Table 32 reported the points that subjects

believed should be inc, ded in-a training program.’
i

QUESTION/(Z) ... What p01nts or subjects do ycu thlnk,

-should be 1nc1uded in this pro-

o gram?

r
«
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TABLE 32 . -
¢ ﬁ Points to be Included in a
R o Training Progran .

Trenton H.S. School B

20 : 20
L Disciplinary proceduresj, © 10 11
V Respecting students, . 10 g '
students' rights . -
. Human relations 5 4
B Being-fair _ 4 3 ]
~ Not being friendly 3 N
with students
Psychology, sociology 3 - .

Self-control , -

Table 32 indicated that staff members put a high
priority on security offlcers know1ng d15c1p11nary
- procedures and respecting sgudqnts. Both schools' sub-
jects conside}éd these two pSints'of the highest
importance. Staff members are\‘nxioﬁs that security
officers know the rules and regulations and what they
are ekpected to do to enforce them. \Also,'it is neces-

sary for them to know the limitations of\tgeir‘powers.

o A good training program would include these\ﬁqi?ts:

53

\«
~

1
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Table 33 reported the number of subjects who

thought their school had enough security officers.

QUESTION (3) ... Do you think the school has enough
security officers?

TABLE 33

Attitudes Toward Number of Security Officers

Trentoﬂkﬂ.s. . Schooi B
20 20
. Yes 9 7
No T : 11 13

Table 33 indicated that subjects in both
schools believed tlere were not énough‘seéurity officers.
A few more subjects from School B than Trenton Centrai
High School belleved their school was understaffed with
security offlcers. These subjects might consider the
job performance of their Securiﬁy officers poorly and
thus bélieve an increased number wouid do a better
job. )

Table 34 reported the number of sabjects who be-

lieved that security officers should have the power of

. [ oy
arrest 154 :

I
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QUESTION (4) ... Should security officers have the
i power of arrest?

7/

-TABLE 34 !

Attitudes Toward the Power of Arrest

Trenton H.S. School B
) 20 20 ‘ \
Yes ‘ ‘-\\;;;~mwkﬁ<,fﬁ“,rr1; _ 6 |
No : 11 14
No Answer : 2 -

Table 34 indicated that staff members in both
schbdls‘beiieved that security officers should not
,haveAthe power of arrest. However, a sizeable minority
believed that they should: Perhaps these subjects
beliéve& that the power of arrest would put the security
~officers at a psfcholpgical advantéée and would give
them not only more power, but more prestige and status.
The fear of arrest might act as a deterrent against

school infractions and school crime.

Table 35 reported the number of subjects who

believed security officers should carry a weapon.

155

. o, T
. e Swe e NN
LR LRI L




QUESTION (5) ... Should security officers carry a
weapon? '
TABLE 35

Attitudes Toward Carrying a Weapon

<

Trenton H.S. . Scﬁool B
ZO——M:—::’T’_"”_"MwZ‘O’—’ —

-

20 20

Table 35 indicated that staff members, like stu-
dents and security officers, believed that security
officexs should not carry a- weapon. Security off@cers/
_were meant to secure the order and safety of the schb§1
and not act like pollcemen who carry ‘Weapons - Students
and staff members de51re a peaceful, safe place in Wthh

to learn and work but they do not want to be in an '

atmosphere that resembles a prison.

; . X
Table 36 reported/the number of subjects who

believed that security officers should wear a uniform.

A

QUESTION (é% ... Should security officers wear some
' kind of uniform?

Lo
156
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TABLE 36 T

Attitudes Toward a Uniform

. Table 36 indicated that staff members:saw the issue
of wearing a uriform as a minof one .. Security officers
also considered this point a small one. Students were
the only group of subjecté thét~beliéved éecur{ty'pffi-
cers should wéar a un{form. It is ihterestipg to see
that students have a particular image of the security
qffiéer and wearing a uniform is part of that image.

Staff members are not so .concerned with external frappipgs,
‘nor are the security officers. But, the students visual- )
"jze the special image of the security officer wearing a

uniform.

S : : i © P
Table 37 reported the ‘attitudes of the subjects
concerning what a good security training program could

‘ do for the School. .
. . . 57




TABLE 37

Attitudes Toward a Good Training

Program

Trenton H.S. School B
' 20 ©20,
. Make the school better, ) 9 11
safer ) :
Help officers learn R 8'
duties ' :
Keep school under control, 5 6
improve discipline ' :
Improve teacher morale 3 1
Give officers more status o1 -

Y

e b3 .
Table 37 indicated that staff members in both

schools were concerned with keeping the school a safer

place and sécurity officers who were trained couid do a

better job of keeping the school safe. Another important

point was that security officers would knowzthe limi-

‘tations of their duties, responsibilities and rights

and a training program would provide them with this

knowledge. : ' »

Table 38 reported the attitudes of staff members

at Trenton Central High School toward the former

security force. - 4E8

F
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QUESTION (8) -~.. .For subjects at Trenton Central

High School. )
What do you believe was wrong with
the former security force?

- c . TABLE 38

Attltudes Toward the Former Security Force
Staff at- Trenton Central

Trenton H.S.

20
Too much talking, socializing :
with students ) - 11
Poorily trained, d1dn‘t know - -
duties - -6
Didn't take job seriously
enough 5
Too much playing around 3 .
Underqualified 2
They were always smoking 1
Not enough pover to do job _
promptly S 1

Table 38 indicated that staff pembers at Trenton
Central Hiéh School disapproved of the ﬁnpzofessional
manner of the former security officers. The complaints

of the staff members were 51m11ar to those of the. stu-

dents who also resented the unprofess1ona1 behav1or of

;18D
{
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the former security officers. A good trainipg‘prpgram )
would reduce or eliminaté these éomplaints.
‘Table 39 reported the attitudes of staff members
at School B toward their security force. /
. . Y s
QUESTION (8) ... "For subjects at School B.
o . What do.you believe iIs wrong with : T
your security force? . - H
TABLE 39 _
o Attitudes Toward Security Force S 3
Staff Members at School B e L
: .
o ", School B i
20
Too much talking, soc1a1121ng ' 8 <
with students : : ‘ ;
Don't take job reriously - 8 "
. enough ) ) ‘ .
Poorly trained, don't know 6 4
duties , . S . .
Too much playing around ' o 4 _ fé
Not fair; make too many 4 i N
accusations ‘ , ,
Officers are underqu§lified 1
Table 39 indicated thét the staff members at School 7
B disapproved of the present unprofessional behavior ' ° - :
. ]
of their security officers.  Their complaints were ;
160 . N . N . , . ;
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similar to those subjects at Trenton Central High

<

School regarding their former security officers. The
o

unprofessional behavior of these security officers
undermines the confidence of students ‘and staff mem-

bers and consequently the school secur1ty suffers.

bers, the security force cannot hope to function -

adequately.

\ ing the positive aspeCts of their secur1ty force.

Q

QUESTION (9) ...
. secur1ty force?

. TABLE 40 .

@

) Attitudes Toward Positive
¢ Security Force

Aspects of

Without' the respect of the students and the staff mem-

Table 40 reported the att{tﬁdes'ofrgﬁhfeets‘regard-

X-‘ . SR

\

\

What do you believe ‘is good- w1th the .

Trenton H.S. - Schodl-B

20 . .

They do their job - - 6 4

Just having them walking
around, being present

They are cooperative

They act as a deterrent

. They are trained well

They give security, protection

They have a good understand1ng
ﬁw1th the students

=N W

¢ ’ 4
160

«

[V




147
Table 40 indicated that staff members, like stu-
dents; were hapﬁy‘just to see that seeurity officers
were in their schools in the event of school crime and -
violence. Securlty offlcers gave the staff members a
feeling of well-being and security, like the studentsy
Just know1ng they are around makes them comfortable. A

Not one sub*ect at School' B mentioned that the1r secur-

ity offlcers were well trarned““*The most 1mportant

aspect of the securlty force te//te staff members'at

School B vas that the officers acted as-a deterrent
_ while the most important aspéct at Trenton Central High

—School was that the secufity officers did their job. -

¢

Table 41 reported the number of subjects who

believed the security offi®ers were doing a good job.
1
QUESTION (10) ... Do yoﬁ think that security officers
. are generally doing a good job?
- rass . : ‘ _

TABLE 41 A\

A

Attltudes Toward Securlty Officer Perfgtmance

1

Treﬁton H.S. School B
20 20

8




Table 41 1n \ated that subJects-atwmrenton

Central ngh School were pleased with the Job perform- //

énceaof their securlty officers wh11e sub;ects at

" School B were displeased. It can be assumed that the
. . - - . . !n‘\

training program -at Trenton Central High School posi--

tively influenced” the job' performance of the security
officers while the lack of a training prpgramfat
"School B }esﬁlted.in‘poor jdb performance.> '

/
e

R LI . . ° {

- . - . - . !

. Table 42 reported the number of subjecté‘who

" believed that a good ‘security program would cut down on

2 , . i e

; L /
/
J

L QUESTIGN 11 ... Do you _think that a good!securlty
) C program would cut down on schonl

1nfract10ns and crime? _|,

: |

school infractions and crime.

v . |
M I

-

TABLB 42

Att1tudes Toward School Infractxons
- and Crime . -/
' |

! 1

]

Trenton H.S: - School B
<200 20

20
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. Table 42 indicated that subjecte at’ both scliools
unanimously approfeg of a security train}ng program.” .
The subjects at School B were displeased.with the job -
perfotmance ‘of their decurity officers and saw a e
rraiﬁing program as a solution to improye job -perform- ’
e ance. The subJects at Trenton Central High- School

know that there is a difference between the performanqe" -

of the current security officers and the former ones. .
- The decrease in, .school infractions and crime can be .~ ' =
¢ ° i L

*

attributed to the training program-and the staff mem- ‘ P

begixat Trenton.Central High/Scﬁgoi are aware or it,

' %

Table 43 reported the number of subJects who

be11eved that the st;ndard or becomrng a security . E

L

. offlcer should be ralsed ' - o S

e &

QUESTION (12) ... Should the standards be raised for &
g D becomlng a security offlcer?

“ -

« . TABLE 43 ' .
o ’ Attitudes Toward Raising Standards - -
- T ' ‘ - Trenton H.S. School B
: .20 20
Yes ° TS 20
No . B .2 -
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Table 43 indicated that subjects in both scheols

believed ..at standards should be raised for becoming a

., security officer. "The subjects at School B are géﬁ-

‘erally dissatisfied with the pérf6:mance of théir

security officers and thus would accept any soiutibn_

for increased performance. The subjgfts av Tremton -
Cenfral High School know the seriousness anc ;mportagée
of hav1ng securlty officers in the school and thus
believe that standar ds“shoula be as high as they can

so that the students, staff, and school property will

be properly protected.

Table 44 reported the attitudes of subjects

regarding the true nature of the job of security officers.

1]

QUESTION (13)°... What do you really believe the job-of a
security officer is?

TABLE 44

Attitudes Toward Nature of Security Officer.
Position
\ Trenton H.S. School B
20 20

To keep order, control of 8 2 ’
the school . -
Enforce rules of the school 7 5
Aid the staff whenever possible § /-
Help -keep kids out of the halls 3 6
Maintain discipline 3 5/

Keep constant surveillance - 2

165
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/ Table 44 indicated that subjects in’eéch'school

placed a different priority on the duties of the secur-
ity officers. Although the description;vweie very close

) ,
statistically, it was interesting to note that subjects

w4m~i~at-School B saw the ehief'responsibilityféf‘a secu;it&
officer was to keep ﬁhe students out“of;ihe halls.
Maintaining discipline and enforcing school rules were
nexF ﬁn inportanceJ - The subjects at T;enton Central
H%gh School believed that the chief reésponsibility of
tﬂe security offieer was’' ¢o maintain,order snd control
and e. force the #Lles of the school.; The difference
can lie in eemantics, but the zubjeﬁks in School B
seemed to be par112£13r1y concerned with d1sorder in
h°1r halls. Aldlng the staff whenever p0551b1e was
mentloned by flve subjects at Trenéon Central High

School and none at School B. The sscurity officers et,

Trenton Central H%gh_Schbol were trained in their

duties in relatlon\to the sthool staff while the

security officers at School B were not. This is why
the staff members at\Trenton Central ngh School

believed the secur1ty officers Were meant to cooperate
' y\ - ‘ 3

wifP the staff. : ' S

\
V

i

]

, .
. (W & 22
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p Table 45 reported the attitudes of subjects at
Trenton Central High School regarding changes they

have seen in the_security force.

QUESTION (14) ... For subjects at Trenton‘Central
%%fb School.

¢ 1s the biggest change you have “

seen with the security force? ’

s

TABLE 45

 Attitudes Toward Changes in the )
Securlty Foree - g

Trentor H.S. .
. 20 -

Have stopped socializing, f11rt1ng
with students »
They are more serious - S
They have more training

They have increased standards

They are older, more mature

LT R~ 7 B -
2

Table 45 indicated that subjects at Trenton Central

—_High School have indeed noticed a change .for-the better.
in their security officers. Tﬁe?complaintS‘the staff
members had about the former security force appear to

have been e11m1nated in the tra1n1ng program, The
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purpose of the training program was to create a profes-
siénal, mature, trained security force that would
conduct itself in a manner that would command respect
and coﬂf;dence from the school:population. It appears
that the training program has achieved these ainms,

according to the subjects.

Table 46 reported the attitudes of subjects at

School B regarding changes they would like to see in

‘their security force.

QUESTION (14) ... For subjects at School B.
What would be thé biggest change you
would like to-see with the security
force?

TABLE 46

Attitudes Toward Proposed Changes in the
“ecurity Force

.. —~ School B
20

No playing‘around with students
Need more training

Should take job more seriously
T~ke more of an interest in job

f\
1ﬁﬁ§

a
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Table 46 indicated that the subjects at Schoeol B
would like to see changes ‘in their security féfce that
‘have already taken place at Trenton Central High - :
School as a result of the training program. It
would appear that a tra1n1ng program is the solution
to remedying these 1115. The. responses of subJects .
have shown that what tiey.cop51dered poor job per- -

‘ forméhée and behéyior can be changed through a train- -
_ ing program. Thé‘cqmplaints'about'the former Security

férce at'Trenton Central High School were simi;ar to
those aspects that have been cr1t1C1zed by subjects in
School-B. But, the changes that have taken place at "
Trenton Central ngh School have been the result of
the ‘training program. At School B the subJects
stated they would like certain changes in the securlty

force to take place; *hese are similar t~ the charges

that have taken plac. as a result of the training pro-

_gran.
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" SUMMARY OF :EINDINGS
“The major Findings of this ssﬁudy were:

. 1. Security officexs, :students, and ;staff’
) ‘mmbens in both s;c}mals hel;heved ~that ~secumty offi-

cers :should have a-training -progran.

2. ﬁub:j:e:c.trs in :different ~gronp§';gave‘;_va;ryix_xg'
degrees of :importance -to Epoints -that :should be =’

included :3in a -.tiaini;;g -pr.ggram: -.Seéurity .officers

in :hofh scho.ql-s believed :a ‘.tralini;_ig :-prpgra?n would
improve relationships with :students :and :staff_and:make
the school a safer ;place. Students :at Trenton Central
Htigh Schodl ‘helieved the -most :important -peint:would-be
to have the :security 'Q’ffi:cers }ﬁeep -the :school under
Tontrol; students :at ‘Schadl :B thought: a- tta:.nmg
progran wmu‘ld ‘help -officers :tearn:theirduties. :Staff
meenibers &t oth ssc\ira’é‘is‘gga‘\eé ;p*ﬁiqriéy rtormaking- the
schoal @ safer jqilace @and “having the cdfficers.learn

_ . o
~ their «duties p'mperly ‘Eesentidlly, :therpoints:arve '
siimilar, .hut ssecurity :officers sseem:moreccancetned. wzth
140
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;P working relationships and students and staff members,

seemed more -concerned with job performance, :

3

3. Regarding the numbe; of security officers
Mmﬁ;iﬁ’each school: security officers in both schools
“““““““ believed there were not enough officers; students at
Tréntop Central High School were evenly divided on the
question, but students at School B-believeq there were

not enough; the staff members in both schools believed

that there were not enough security officers,

Y N R;gardipg the general job perfofmance qf
security officers: security officers at‘both schools
believed that they were doing a _good job;'é?udents‘and
‘staff members at Treﬁfaﬁ~Ce£tra1 High School believed
*that securfty officers w?re.generally performing well,
but students and staff at School B 'did not believe

that security officers were doing well.

5. Almost all the subjects in the sample
believed that a frainipg program for security officers

would cut down on school infractiomns and school

crime.

ale |
.
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6. Regarding wearing a uniform for security
officers: security officers and staff members in both..
schools were about evenly divided on the question; it
secmed to be purely a matter of personal preference.
Students in both schools wanted to see security offi-
Eers wear a uriiform. The image of a security officer
is that of a prdféssional pérson’ahdeearing a'unifbrm“
éonférs status on thé profession and the person.- Stu-
dents appeare& to attath significance t> the wearipgf

“~-

‘of a uniform. Respect and confidence wo.ld be

instilled -at the sight of aj individual wearing a uni-

L

fqrm.

7. Regarding the power, of arrest for. security
'officexs:‘ security officers believed that they should
have the power of arresf§ students and sthff members.
believed'that-they should not have the power,éf arrest.’
The difference in attitudes migh% lie in the conception
_of the role of security officer.:  Students and"stgff
members see the\securitf‘office? as an individuél who
will keep the school safe and enforce school rules. In

order to do this security officers do not need the
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power of ‘arrest. Security officers believe that they
-are similar to policemen and in order to carry out
their duties should have the power of arrest. They

see their role as duties differently from students
and staff members. . ‘ )

8. The majority of the subjects in the sample

Dbelieved that security officers should not carry a

weapon.

-

9.. Security officers who have ﬁndqxgone train-
ing believed that their relationships with students and
staff had improved; - -in School B security officers saw
no change, because there is ﬁo security training pro- -

_gram. ' - L |
10. Since the advent of the training program,

students and staff me&bers at Trenton Central High

School have seen a noticeable chapée in the behavior of

security gfficers. Security officers have stopped

socializing with the students, act more serious, and

are better informed of their duties. 1In contrast, School

B's security officers have exhibited no noticeable

‘changes because they lack a training program.

173
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11. A training prpgrém has shown the ‘security

officers the extent and limitations ~f their rights,

duties, functions, and responsibilities and those of

—students and staff.

increased job performance and efficiency.
/

'prpgram has also-reduced school crime and school infrac-

=

The train{hg program has

The training

tions as well as civii_sﬁits against the school. And,

most importantly, it has achieved one of the chief aims
of the administration regardlng “the 1mprcvement of
relationships between officers and. staff and officers

7

and students.
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EVALUATING RESULTS OF A PRACTICUM

\ e ) ) °_
As was mentioned earlier, ‘the purpose of this

practlcum was to orient and train secur1ty offlcers - T
T

through a spec1a11y created tra1n1ng prograﬂ. This

S \ “-

/
tra1n1ng program was 1ntended to reduce school crime,

school 1ntract1ons, civil su1ts, -and 1mprove relat1ons :

,

between off1cers and staff and offlcerS\and students. . . R

It appears that the tra1n1ng program has ach1eved

a"’

these aims. : j _ - }
1. During tbe 1973-1974 schooi year; erine ) S

statistics reported 58 narcot1c cases, 46 trespass1ng - '

cases, 15 larceny- cases, 100 assault and battery

cases, 8 robberies, 12 break1ng'and enter1ng.cases, 15

bomb scares, 54 loitefiné‘cases, and 15 weapon cases.

Since the advent of the tra1n1ng program,

crime- stat1st1cs increased becaiise the security offi-

v

cers have been effective .in apprehending various types

.of crimes .and school infractionms.

‘Security officers_have -been successful in ’

spotting narcotic users and pushers. The training

T ’ : .
Jad
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program taught trainees’ how' to be susp1c1ous of nar-

cot1c users. and how to search and apprehend them.

Securlty officers on the outlook for narcotic posses-

sion have been successful 1n1dea11ng with narcotic

1 '
e

-<cases. Thus, there has -been lan increase in reporting'

S ° .. \ L .
narcotic cases. Narcotic cases increased from 58 to

t

82 cases,

o " |
:".

There has also been an increase in trespas-
sing cases because security’ officers have been

checklng passes apd deallng w1th students/who do not

belong to th1s student body PreV1ous1y, 24 tres-

pas51ng cases.were reported the 1974 1975 stat1st1cs

ke i

e

show that 52 trespass1ng cases were reported more than
double. ' J; -/

.

Al - ' ‘ J"\ F‘ - :
“Another increase was reported for breaking and
. j . {5 o
' entering cases. The security officers on their posts

have been able to spot offenders, apprehend them, and
report them to the securPty offlces. During the 1973-
1974.perlod 12 breaking and entering éases vere
reported Durlng the 1974 <1975 period, 18 breaking and

1

entering cases were reported This demonstrates that

176




,//’/fﬂnurlng the 1073-1974 period, there we
/

_is due to the ef£1c1ency of the securlty offlcers.

securiti officers have been trained to be aware of this
‘ ; S -
type of offense and are quick to apgrehend them before

they have had a chance to escape detection.

. ! . “

@

Another increase was reported for reporting

bomb scares. Five bomb scares were reported during

"1973- 1974, nine bomb scares were reported durlng 1974-

1975. Homemade. bombs were fougd by security.officers

while pdtrblling their areas.? Since they were trained

to apOt unusual packages, they'were able to spot these
bombs. The qu1ck action on the part of hese’;}flcers
might have saved lives and pr pert;/;h::z are the_maln
purpose of a sechrj;y/fgrzej/o

- |
{

T , .
/ t !

re nine’

weapon cases reported Durlgg the 1974-1975 pFrlOd

12 weapon cases. were reported Again, this increase

Train-
ing has taught “hem to spot the student carrylng a

weapon. They«ﬁave become sha*p enough to spot the stu—

dent who is B1d1ng them. Tra1n1ng has alsp taught

them how to. deal w1th the re51st1ng 'student who refuses
to be searched for a weapon. The efficient, quick
g . . . . :1.?‘.":’

WL ren,
&

.

-
.,

-
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have been well- tralned'and are performlng eff1c1ent1y. ’

s

apprehension of these offenders has led to an increase

in reporting yeapon cases.
/

!

These 1ncreases show that the securlty officers

The increase in reportlng crlmeshand infractions

demonstrates that the securlty officers have Jearned

-

how to be aware of offenders before they have had’ a"¢hance
. y,ﬂ’,/.-(\
to use whatever they. are conceallng, drugs, weapons,

A

etc. Moreover, it shows that security officers know how
) !

to deal with the apprehen51on of these‘Offendens. The
increaseein statlstlcs shows that there was an 1ncrease

in eff1c1ency of securlty offlcers and thls was the goal
j .
of the security tralnlpg program.

’

However, there were decreases in larceny - s

cases, assault and batfery cases and robberies; and
101ter1ng cases. This shows that the presence of Jeeurj
ity offlcers has had the effect that was 1ntended The
security offieers.a;e'symbols of agthorlty and offenders
know that these officers‘ére_given the power to dppre-
hend them as well ac possessing the ability-and e

knowledge to recognize them. The presence of the .

178
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gécurity officers has acted as a deterteﬁ&g to crime.
They have glven the image of the authority and power

of police offlcers without the 1mage of guards to
L
arrest ‘them or keep them ,“,glcally under control.

2

Thus, the researcher concluded that school

Y

crime and infractions were dealt with more effectively

—_— °

this presence was made - =nially effective hecause of

s - the training received ‘- .. program. Lo

.

- The security force currently has the appear-

'
1

ance of a professional one. 1t has achieved the

It is a successful program because the officers were

s trained to succeed.

In contrast, School B has suffesed a’ﬁ;rked
increase in certainschool crimes and infraction;'

because they ‘have not 1mp1emented a security training .
o

-

R — program.

1. The follc'lng stvatistics were prov1ded by the

admlnlsbratlon offxce of School -B. Durlng the 1973- 1974

. ' s 164

because of the presence of th¢ security officers. And,

desiz red goals and accomplished the aims of the program.




school year, crime statistics reported 47 narcotic

cases, 24 trespassing cases, 10 larceny cases, 114

i - assault and battery cases, 12 robberies, 8 breaking

% ‘ and entering cases, 10 bomb' scares, 36 loitering cases,

i

. 1 :
and 13 weapon cases. i “

During the 1974-1975 school year, School B

o/ had increases in crimes and infractions for which

/ Trenton Central High School had decreases. Trenton

EX

"7 High School reported increases for narcotic cases,

— trespassing cases, breaking and entering, bomb scares,
+ “~ .

and weapon cases. The increase in statistics was due

to the increase in reporfipg these crimes. The increase
‘ in reporting these crimes was due to the increased

' ! efficiency of theJTrenton security OfflceTS because they .
had the benefit 9£797g;ginipg—prpgram‘that prOV1ded them

- with the necessary skills for spotting the offenders.

-/ Conversely, School B had for the school year
of 1974-1975 only,a slight difference in statistics for
the above mentioned cgﬁmes and infractions. For School
B, narcotic cases went from 47 to 45, trespassing cases

from 24 to 20, breaking and entering cases from 8 to 9,

150
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bomb srares went from 13 to 10. fhese slight decreases .
in the reporting of crimes and infractions was not due

to the efficiency of the school security force at

\Schoél B. If the officers were more efficient there

would have been an increase, rather than a decrease.

The slight decrease,ji; could be assumed, was not due

to the presence and abilities of the security officers,

but rather due to other factors.

The officers at School B have had no .training
in‘security services., They have been given no training .
in spotting narcotic users and pushers, how to search ceo-
or appﬁehend them. They have not begg“giyenﬁtraining“éwﬁ¢ﬂﬂﬂ
dealing with checking passes and keeping alert for the
persons who do not belong on school grounds. The offi-
cers have not been trained to be aware of breaking and
entering offenders. Moreover, they have not been taught
now to recognize the weapon carrier orrthe unusual pack-
age containing a bomb. Thus, these crimes and infractions
have held almost a steady line because there has been no

increuse in efficiency on the part of the officers. And,

this lack of efficiency is due to their lack of training:

: £01 S
AR

P
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’ in a securlty program that could provide them with the -
necessary skills to prevent crime. There is little
difference between the statistics of the two years

because there has been little difference in efficiency.

” s

However, theve have been increases in crimes -
at School B that decreased at Trenton High School.
- These 1ncreases have been due to the lack of authorlty

and deterrence value presented by the secur1ty offi- *

cers. Such crimes as larceny cases, assault and bat- __ —

E]

. tery, IC robberiesf—andfioifering ‘cases have increased :
,,._/ e ﬂ
because the presence of security offlcers has not ok
inhibited offenders. Offenders know that the security
officers lack little authority and are, little more

than cardboard figures who do not frighten them.

—

At Trenton ngh School the securlty offi-
cers are symbols of authorlty and offenders are aware ;
that these officers know their jobs and exerC1segthe1r
rights on the job. The pofential offender knows that
these officers have the power £§ apprehend them as well

as the knowledge to recognize that a crime is about to

be comm1tted These factors can frighten a potent1a1

Coe
182
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offender and that is exactly what is intended. The
image that the security officer at Trenton Higﬁ School
présents to the student body and public is one thau
detefs crime. This was ;ne of the mainlpurposés'of

having a security program.

L.

Such is not the case at School B. The pres-

ence of the security officers does not appear to have

'

frightened any potential offenders. There has been a
marked increase in: larceny cases, from 10 to 16;

assault and batfery cases, from 114 to 122; robberies,

from 12 to 17; and loitering cases, from 36 to 40.

These increases show that the security nffi-
cers are not acting as a deterrence.and this is

because their lack of training has been reflected in

«

their demeénor. The same problems with the old secur-
ity officers at Trenton.High School, before the -advent
of the security training program, have continued to

present tﬁemselves éinchool B. The éecurity~officers'
do.not present a proféssiénal image at School B. They
lack training in recognizing the potential offender,

scasing off the'potential'offeﬁder and apprehending the

s 157 ‘
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offender prOperl; once he is confronted. Thus, the

security officers at‘Schoql B are nothing more than

a facade. They are ineffectual, inept, and éowerléss

,~"7. to deal with the security probléms posed by thre school.
This situation is not of their own making, but is the

result of the Iack of a proper training program.

A security officér must know his job before he ;

. cantge effective;A This type of job cannot be performed

blindly. An officer must know his duties, rights, apd
responsibilities ﬂefore he can control or prevent,
crime. In addition, he must* be trained in these duties
A and responsibilities befé:e he can adequatelyiberform

such a fob.

- . - &

‘The lack of a security training program at
School B has resulted in a security force that is unéple
to deal with the increase of crime and infractions. The
difference in efficiency between the two years is nil
because the difference in the behavior and attitudes

of the officers has not changed,

2. During the school year 1973-1974, there were

117 civil'suits“brdught against SchooliB. Since School
o 184 ”




R Y

I

4 .
170
B has no training program, civil suits have increased
rather than decreascd as in Trenton High School.
School B has had an increase of civil suits to 132
suits. Again, this increase 'ijs due to a lack of

tra1n1ng of officers and their knowledge of dealing

with recaicitrant students.

o

3. The relationships pefween_seéurity officers
and étudents.and staff have improved at Tfenton High
School but deteridfated‘at School B. After two years
of inefficiency, fhe officers at School B have
suffered a loss of vespect from the students a?d staff.
Since their ineffectiveness has been noted by the school
community, their-.image as a protective force has been
tarnished.r It is no wonder that these officers perform
pobrly. Not onlx have they been given no training, but
they are élso the §ubject of derision because the |

school community knows their poor record.

In summary, the training program has increased

the efficiency of officers, while the lack of a training

program at School B has increased their inefficiency. -

195
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SUGGESTING FURTHER APPLICATIONS

The results of “the pilot study were gratifying and
. have convinced the researcher that there are remedies
to qrban school crime and violence. The researcher
would cohmugicate his feelings in the following'

manner: B

-

i. Release an article for the local‘press about
the achievements and success of the training program.
If pbssible; enlist the support of locel radio and
teleV1sron statlons to inform the pub11c about the
program “and what it has aecompllshed at Trenton éentral
'High School. This would show the public that the

schools are anxious to reduce school crime and violence

and- that they ure decing something about it.

2. Tiy to have the nitional ‘educational magazines

include an item or article about the successful pro:

gram. This would 1n£orm the larger educatlonal community

about a school that has achieved success in combatlpg
school crime. School crime is a national phenomenon

and school administrations are interested in seeing

P

5 4 -'\)

v
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¢

what other schools have attempted to combat school

crime.
. » &

3. Contact local colleges and universities to

inform them of the secur
e

» . _’-/”.’/ . . -
e ~was—impteménted in one urban high school. Educators

and future educators should be aware of tHe problems

" .

facing the nation's urban high schools and should be

.shown what is being done about it.

£
£




| o FOLLOWING UP o
The writér would do the follbwing cb further° : .
ascerta}n pratti%um resﬁ;ts:

1. Have larger samples in- the pilot study.

Y 2. . Use .more than oné school for comparison. Per-

»

PRI AP
[ .

haps the use of a *few schools with ‘security training

L
TR

RRRH

R

programs could be compared'to a few schools with -

training programs. This would give a larger sample .

RRE e g e
b 1

for comparison and would either confirm or-deny the.

-

results of 'this practicunm.

3. Other urban areas should be used for compari-
son. These areas would have different ethnic and racial
compositions and could serve as a basis for comparison

rggérdipg types of crime and incidence of crime.

4. Use more security officers for the study at
Trenton éentral‘ngh School. A sample of ten was
- small, but was unavoidable due to budgetary considera-

tions.
18 .
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S. The results of the prgcticum,ﬁgre gratifying
) and confirmed’ the theories of the researcher. However,
if the practicum was undertaken again, the resgarchef
would hope to use larger samples of students, staff and
security officers in both schools. The use of larger . L
_ samplés would make statistically sound results.
s v . “‘-'5 .

. Also, the study Qould be expanded to include two

o -

“other schools, one with a.irainipg program and one

without a training program. This would give a broader”

-~

base for comparison of results.

" v
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Job Description

Security Officer - Trentoh Céntral High ‘School

‘Qualifications:

- High School diploma or equiValency.

1 At least 21 years of age.
2
3. High moral character.
4
5

-

P Good physica. health.
“Ablllty to work w1th and relate to high school students.

Respopsible to:*\ The Head of Security at Trenton High- School

‘" o

‘General Responsibilities:

To assure the protection and safety of students, faculty, and”staff,
and any person having legal access to the school, and to protect all ~
property .

Specifie Responsibilities:

™

1. Be on alert for fire’and safety hazards .
2. Investigate thefts from students, staff, andbthe school ~ .,
itself. . . s
3, - Check for proper student identification and visitors' passes.
4. Prevent and discourage loitering. . .
5. Report the use of drugs, alcohol, and pornography;‘ B
6. Provide for good conduct in corridors, hallways, the cafeteria,
and the smoking area. =
7. Check disturbances in the corridors and other places.
8. Enforce the smoklng regulations.
9. Supervise the orderly flow of students between classes .
10. Break up fights and gambling games. ° T
11.

Be observant for any activity which indicates gross dlsorder
such as mob action. .

- 12, Guard against the defacing and destruarlon of property.

13.. Escort suspended students off sclivel-jroperty.

14. Report any possessron of-weapons to proper authorities within
: the school. v
15. Be pn‘the_alert for manifestation of sexual misbehavior in

school or on the school property.

The security officer should always be prepared to take immediate pro-
tective action when a potential problem threatens the security of the
school ccmmunity by taking the appropriate action, resolving the
matter and/or keeping the problem at a minimum untll assistance
arrives. 4 r)
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TRENTON PUBLIC SCHOOLS
Trenton, New Jersey

APPLICATION FOR SECURITY OFFICER -- TRENTON CENTRAL HIGH SCHOOL

NOTE: Answer every question in your own handwriting in ink.-

1. Date of application '
e 3
2. Your name
? - ’ - . -
3.  Address_ ‘ )
4, Telephone L. -
5. Are you a U.S. Citizen?
6. Iam years of age and was born at
on the day. of ' , 19
date of birth . month . year
®7.. Are you Single ; Married 3 Separated ; Divo;ced . ? i
8. If presently married, give following information:
. a. wife's maiden name -~ ' e / ]
b. number of children
9. Are ydu a.veteran? - Give details as to service and type
of discharge. . L - T
’ §
10. In chronological order, state each.and every place in which ' -
you have resided in the past ten years:
From To Number and S;reef 'City- State )
- |
2 o __‘ér— i
~ - o g }
|
" _ *
11. What grade in school did yo? complete?
N
: A0 . .
3 . : ‘\\
N ’ SN o7
4 - 5/‘ ..
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:12. Give the following information on attendancé at High School..

?

From To - : Name of School . Cﬁty State

‘ — . LS

-

13. Have yo1 attended preparatory school or college? If yes, give

4

details.

o

14, Have you any defects of hearing, sight, speech or limb? If so, give

. »

details. - ° . 3

N N

2

L3

< - < < 0 - - .
15. Have you ever had ot been examined for any major illness, injury, or
physical defects within the past ten years? <o '
) “ Rz
16. . Were you ever arrested or taken into custody? . If yes, give

additional information-as to date, location, charge, police agency

concerned and court disposition or sentence.. .

42
17, Were'yéu ever discharged or asked to resign from employment?
If yes, give additional information speqifying all deétails.
18.  List chronologically all employment within the past ten years and reason
for leaving. ' T . '
. Time of Employment Employers names -
. “Tit)le of Position From To and address Reason for Leaving"

T <
K] ; . 2
19. List three personal references.
Name Address
Name ’ Address
s EEEF

Name -+-. %2 Address




. (3

Social Security Number -

Name of person to be notified in event of an emergency

’ 5 @ —_

R

State-any experience or training which would tend to fit you for the
) p051t10n for whlch you are applying. :

. N

8

It is to be noged by applicant that any falsification of* information
requested abbve will result in dismissal. - A

Signature

,f {\‘ ing '

P L ' -
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"SITUATION-SECURITY”

7
.

(part of the dppllcatlon fer the position of Security .
Officer)

L

1. -The
stud
‘. chemi

. ‘ a,
b.

c.

d.

2. Ala

boys

oo o e

el
Whil
then

~

(=3
b.
C.
o d.

3.

4. ,Whil
go u

thin

S.
° . outs
= maki
smoki
do 1
a.

£

b.
c.

d.

The first.thing I dould do is:

‘counsel the girls about smoking and then give them a break

e directions with each o0f the questions.

bell has rung two minutes ago. You have watched the same
ent walking the halls and you know He should be. in the
istry class upstairs. You know that he is cutting class.

2 3

call another security officer . = .
let him walk around ~ ° ’
ask him why he is not in class and d11ect him to it

take him to the principal

rge crowd has gathered. As you get closer you observe two
fighting.. The wrong thing to do would be: -

use your walkie-talkie and ask for assistance '

allow the students to fight and get the problém settied

attempt to separate the combatants .

break up the crowd

e walking near a stairwell, you smell the odor of marihuana and
observe a male student smoking. The right thing to do is:
direct him to smoke outside

counsel him about marihuana and its effects on health

take him t0 the proper office and report the inc¢ident

open the doors and windows to get the smell out

your post, you observe a student, without provocation,

another student and hit him in the -face. The correct

thing to do is: ¢ '

a. call a security officer

let the two students fight and then go their seE?rate ways

call the nurseé ; 0
apprehend the students and bring them: to the propexr office

e on
p to

Students are only permitted to smoke during their lunch hour ’ ..

ide, the building near the athletic fields. However, while
ng/;n inspection of your post, you come upon two girls

g as they leave the girls' lavatory The only thing to
Iet the: girls finish their cigarettes and then brlng “them to
the proper office

direct the girls to put out the cigarettes and go to ¢lass

and forget about it

none of the above ~
6 SR
-l . *;
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You_receive a call on your walkie-talkie to go to a room near by
where a’ student has suffered an epil~ptic seizure. _The first
thlng_to do is:

a. clear-the classroom of other students

b. call the nurse and apply first aid

c. pick the student up and carry him to.the nurse

d. wait a’few minutes and see if the student will be_ O.K.

I’

he bell rang about 5 minutes ago and three. studénts are Just

standlng around talking. The wrong thing to do is:

a. ignore them and- pass .them by--they may soon stop talklng and
go to class anyway

b. direct them to move on and go to their classes

c. escort them to their classes -

.d. all of the above

N

You observe a girl writing her nafe on the wall with a magic
marker. The rlght thing to do is:

a. take the magic marker, out of her hand

b. tell her to remove the writing from the wall
c. order her to stop and tell her to go to class
d. take her to the proper office amd report her -

L

You receive a report from a rellable source that a;student has a

'gun in his lockér. The proper thing to do is:

a. 1mmed1ate1y search the locker

b. call in the police . - ‘. " LIPS

c. Teport it to the proper office immediately .
d. dlsregard the report--the source may ‘be telllng you a lie

Whlle walking by the stockroom you notice ‘the door is ajar.

Ycu enter the stockroom and observe three male students stuffing

athletic clothing and equipment into their coats and pockets.

The first thing to do is: . V.

a, leave the room and wait for another security offlcer to p}s
by and give assistance o7

b. --use your walkie-talkie and ask for assistance

-c. surprise‘the boys and make them empty their coats and pockets

and then accompany you to ‘the proper office

d. none of the above c.
1 c 6 b
2 b p 7 a (ﬂj
3 c 8 d
4 d ) 9 c
5 de ., N 10 b
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APbLICATION FOR SECURITY OFFICER

Part Two .

Name ’ . Sex
‘ 7 ' e ‘ T . _ - Age
o - ‘_ Date

s

o

Complete these sentences to express your real feelings. Try to do every.‘

one. Be sure to make a complete sentence.

1. The job of a security officer.is

2. Trenton High School is

"3, Guns are

4. What this school nesds

N »
5., 1 want

6. When a student fights

7. Security officers- need

8. Using physical force

e

9. My boss

10. High school students

11. Smoking marihuana ' >

“

12. Profane language

t < ~

13. Alcohol is . : .

v

14. Most students will °

15. Being on time

~ -

16. When an emergency arises ° .

17. 1 don't like

-

18. Teachers are

s ;
o




- ‘ ) S .
> i ’ ] ) )
. ) . . A
“ S ‘ i / C@ '
19, Th-e purpose of. secx'frity is - ]
20. Searching & person ! ‘ ’
. 2. Twish ‘ | - i
/ . o220 1 wantc : Muw“‘\.‘ e N ‘
23. College is_ - ' ‘
24. Most women N : . N c T i
i 257 -An administrator 15 . Lo ‘~l§ L, _ .
» . 26. DisréSpe_dtful children -
f ) 27. Being.on post® " Lol ‘ : )
28. ‘A problem is 'n. . - T
29. The board of education B -
30. I have g

-
A = - ’
“\ -
<
. Iy -
‘
. Lo
- - ~ L
1 ‘.D
. .
. .
.
“ Y h
3 -
v
s N Lo il
-b - M
< ' ) ©o ‘
\ Z
LN N
’
. .
O
. e -
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.. SECURITY OFFICER'S 'IDENTIFICATION QARD:

v

N : p .

v - - (;;9‘ . . ’
¢ , [ * * d N
, - . TRENTON BOARD OF EDUCATION " .
o . Con TRENTC)N, N.J. .
N ) -
.. This s to certify that is¥a ~ y

with the Board of cducation, Trenton, N J. Valid for the school year - )
Indlcated, and only when counter51gned by the - Superv1sor of Securlty '

’ <
[

.

]
. , L4

. F i .
T g = LA
R §uperv1sor of Security R .
: . . @ . 0
* Signature of Holder 5 . ¥ B
L . School Year
, . N - o ~
- « .
- ) . . T . Date of .Birth : S «
T ' " © Height * Weight . B ’
( - Eye Color Hpir &
. _ [Photo of Blood Type T N
} . . ecu i
. ) Offlcer'f ) Social Securify K
1
A
. . Signature of folder .
. This credential remains the property of the Tzehton Board of Education,
: . Trenton, N.J., ‘and 1s to be surrendered upon termmatlon. .0
e <
4 dam %' ‘
N > ! .5 - '
< - ‘ . . -
14 . . ‘ . ey . . L
M (“ ] .
. N
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tractivelf dreSsed and wearing'a smile,
gﬁnd prepared to -do ‘the job.
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Regulations for School Security Officers

Security officers,will work eight (8) hours each day. You are to be
at your assigned post at 8:00 a.m. Lunch treaks should be taken at a time
approved by the Head of Security. The time from 3:30 p.m. to 4:00 p.m.
should be used to recheck building areas for smoke, open doors and win-
-dows; for reentering students, and a general overlook of’ your assigned

post. - .
£

If you are ill or unable to report to school, you must notify the
‘security office. It is also necessary for you to call in each day that
you are absent from work. Being late to work, except for emergency
reasons, will not be tolerated.

When two security officers are working and assigned 'to the same gen-
eral post, they will not eat lunch at the same time. When leaving the
school for any reason, you must first notify the Head- of Security, or in
his absence his designated assistant when you leave and return.

Security officers will cooperate with each other and the €htire

* * sthool commnunity. Be courteous, helpful and considerate.

Secarity officers will notify the Head of Security within -24 "hours
of .any change in address or telephone.
. : ) -
Talking on duty must be kept to a minimum. The security officer must
give his individual attention to his job and should not enter into long
or unnecessary conversations which may distract his attention from his,
duties. ’ ' ) - . -

:

School facilities cannot be used for personal use or pleasure. This{.
regulation pertains to use of the gym and ‘any vocational shops.

Visit the cafeteria only during your specified lunch time. Because of

* the nature of your job, every officer will eat lunch in the cafeteria and

not off school grounds.

Check the lavatories constantlyi especially during the change of
classes, to prevent unauthorized smoking, loitering, and vandalism, i

.

»

. Reprimands, Dismissals and Suspensions

°
s

The following rules and regulations have been established for security
officers at Trenton Central High School, Trenton, New Jersey. The Rules
and Regulations have not been put into effect so as to penalize an employee
who conducts himself in a proper manner, but rather they fiave been put into
effect so as to protect you, your reputation and the general welfare. Only
those employces who may choose to do otherwisé need be penalized. (Time off
is without pay. :

v

Y -

1, To sign in for another employee on daily record or unauthorized changing
of the record will result in discharge.
Ak




Sho

10.

11,

12.

13,

14,

15,

16.

17.
. 18.

.19,

20.

_result in a warning, the second offense a day off without pay and

% o .
Chronic lateness or absence (chronic shall mean 4 times in-a 30 .

Cbnviétion of a felony: first: discharge.

_Provoking or instigating a fight; first: discharge.
o e YA

9 ' o ‘ ‘ 195 :

To falsify time of arrival or departure on daily record will first — — =~~~

the third offense--discharge.

day period) first offense: warning; second: 3 days off without
pay; third: discharge. :

Leaving your post assignment: first: warning; second: ..a week off
without pay and third: discharge.

Leaving the school premises without permission: first offense:
discharge. N

Smoking in an unauthorized place: first: warning; second: 1 week
off without pay; third: discharge. ‘ '

Neglect or carelessness in the performance of one's duty causing
injury to a person; first: warning; second: discharge. . -

Bringing in or drinking alcohol on. school property; .first:
discharge. 7 '

CShing to work under influence of alcohol ox drugs;cﬁizst: 3 days .
off ‘without.pay; second; discharge. i P )

Failure to report work injuries on time: first: 1 da& off without
pay; second: discharge. )

Sleeping on the job: first: discharge. . -
Pefusal to comply with orders, discourtesy, OT the use of profane
or obscene language; first: 1 day off without pay; second: S

1 week off; third: discharge. : .

Giving false information for employment records, pay records, OT
any other records. Falsification of security reports; first:
discharge. .

Theft of any school property; first: discharge.

Deliberate destruction or damage of school property? first:
discharge. ‘ Y

Immoral conduct or indecency on school property: - first: discharge.

Gambling on school property: first: discharge.

-
<y

Failure to report a contagious disease; first: discharge.

Fo




e % am

21, Readlngellterature on the job, listening to the radio; firsti-
warning; second: 2 days off without pay; third: dlscharge.

s

The Head of Security, in conJunctlon with the Board of Education, will
from time to tlme add new or additional rules and regulations.
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Security officer checks the pass of a student. Check- !
ing passes helps to decrease class cutting and also |
helps students find their destination 1n a large , . |
+ -school. . ‘ : |
(Posed .picture) . . @
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Here an
smoking
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1
{

-

officer. is checking a school bus. -There is no
permitted and everyone must be propcrly seated.
(Posed picture)

<77




- Cafeteria supervision is a _must., Our officer is moving around
talking to the students and keeping ap eye on things. This ’
often helps to discourage and prevent problems. ' -

oL - °* (Posed picture) .
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s The officeron a fixed post can observe students

- moving .to and from class. Such a post should
- : afford the officer high visibility. . '
- . (Posed picture) ° y
. - . {‘4 Laad - .

N (__7.‘} . N .

IIText Provided by ERIC




E

RIC

Aruitoxt provided by Eic:

Q

The Security office 1s usually a busy place. Student aides L
- assist with general clerical,work. On the right note the A%
cubicles which provide privacy=for student assistance. ) N
‘ : (Posed picture) .
- . * . R
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Adult:
Arson:
Aséault:

Assault and
Battery:

Base station:

(3

Board of Education:

Board Hearing:

Bureau of Juvenile
Authority (BJA):

Community Relations
Unit:

Coordinator of
Security:

"Cutting'" (class):

Detention:

L3
Disciplinarian:

Expulsion:

tterb (“'erb")
Ju%enile:

"On Roll."

Paraphenalia:

v
o

List of Terms for Security Officers

»
3

A person who is at least 18 years of age.

A crime of deliberately setting fire.
n

A threator attempt to harm someone physicalily.

The carrying out of threatened physical harm.

The main communications center.
Operates the school system and sets policy.

An investigation-held by the Board of Education
regarding a serious infraction of the discipline -
code. '

The division of the police department handling
crimes of persons under the age of 18.

A small group of police officers whose major
activities include public reiations with the
comaunity.
¢
“he person responsible for security in all the
district's schools.
g

The deliberate missing of a class without good reason
or permission.

: Keeping a student after school for disciplinary

reasons.

_~y

A school administrator whose job it is to administer
the discipline code.

The dismissal from a school and all other schools
within the same district for disciplinary reasons.

Slang expression for marihuana.

s

Any person under the age of 18.

A term which means that the student is enrolled or
legally present in the school.

‘Equipment for smoking marihuana, the use of heroin,
or other drugs. Equipment for gambling.

;“!l'?,q

oA N




Pass:

P.E.
Reefer:

Superintendent:

Suspension:

Tardy:
"The Man'':

Trespasser:.

~— A
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. o

A signed statement from an:-authorized person per-
mitting passage to a specific place.

The abbreviation for physical education.

“

A marihuana cigarette.

The person responsible for the general administra-
tion and supervision of all the schools in the
district.

A temporary dismissal from school due to disciplin-
ary reasons.

Late either to school or to class. . -
Slang expression meaning a police officer.

A person who enters school property unlawfully,
is not enrolled in the school as a student.
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Aruitoxt provided by Eic:

ERIC

Here the officer checks incoming traffic. Vehicles,
as well as persons, are checked out. Note the walkie-
talkie in hand and also the shack on left of picture
for officer's use in inclement.weather.

(Posed picture)
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The officer's relationship to students is important. A
friendly "how are you, today?" promotes good will.
(Posed picture) .
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Aruitoxt provided by Eic:
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Aruitoxt provided by Eic:
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The officer, who can get along with
the students, is able to perform his /
duties well.

(Posed picture)
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CONDUCTING SEARCHES
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t by a
The student is informed of his: rights
and a school administrator (right) must be present.

A search is conducted upon the person of a studen
trained officer.

. (Posed picture)
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\.

Two officers check 'a student's locker in his

presence and in the presence of a school

admiristrator. .
(Posed picture) .
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- NARCQTICS CODE o ‘

Narcotic drugs or controlled dangerous ‘substances includes all those

4 ©

substances listed in the'Dangerousjsabstdnces Control Law, N.J.S.A. 24:21.

This includes, but hot by way of limitation: ’ a4 "

1. Marihuana o : ) '

2. Hashish °

E}

3. Mescaline
4 - ' ~N
’ . . [
. > 4, Peyote ¢ )

¢ . 5. Heroin o .

6. Morphine )
© e &
7. © Lysergic Acid Diethylamide (LSD) ,
. : 8. Cocaine and its derivatiyes Lo .
9. Methadone . ,
. 2 L
e ; 10. Amphetamine . L . T
11. Opium and its derivatives .y
;
. >
’ R /‘ ’
- . . . .8
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WEAPONS CODE

1. FIREARMS--Firearm or firearms include any pistol, revolver, rifle,
shotgun, machine gun, automacic and semiaut~matic rifle, or other firearm
as the term is commonly used, or any gun, device or instrument in the
nature of a weapon from which may be fired or ejected any solid pro;ectlle
ball, slug, pellet, missile or bullet, or any gas, vapor or other noxious
thing, by means of a cartridge or shell, or by the action of an explosive or
the igniting of flammable or explosive subStances. - .

It shall also include, without limitation, any fireawm which is in
the nature of any air gun, spring gun or pistol, carbon dioxide or compressed
air gun or pistol, or other weapon of a similar nature in which the propelling
force is a spring, elastic band, carbon dioxide, compressed air and ejecting
a bullet or missile smaller than 3/8 of an inch ‘'in diameter, with sufficient,
force to injure the person. _ . ..

N .

2. BOMBS--including-shell, bomb or similar device charged or f111ed

with one or more explosives or any bomb or device commonly known as a fire-~
bomb, '"Molotov ¢ ta11" or any contalnzzgifarged or.filled with an ‘explosive,

combustible or 1ncend1ary substance. NN

[y

n

. /’

3. FIREWORKS--including firecrackers, torpedoes, skyrockets, Roman
candles, bombs, sparklers, or other fireworks of like comstruction, or any
f1reworks, containing any explosive or inflammable compotnd or any tab'ets
or other deviceg -ommonly useéd and sold-as fireworks containing nitrates,
Ehlorates, oxalates, suiphates lead, barium, antimony, arsenic, mercury,
nitroglycerin, phosphorous, ny compound containing any of the/same
or other substance, or combination of substances, or article prepared for
_the purpose of produc1ng g visible or an audible efrect by combust:on,
explosion, deflagratien, or detonation.
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Drugs (Abusively Used) that School Security Officers
Should Know About

/. Perhaps not all of the drugs listed and described here will be found

in an urban high school, but some of them will be and it is important that
a security officer in a high school know about them.

Amphetamine (Stimulant) "'Bennies," Pep Pills. Used medically for
obesity, fatigue or depression. Does not cause physical
addiction.but rather emotional dependence. Drug causes
nausea, irritability and confusion. It creates a feeling
of energy and excitation. Drug lasts about four hours.

Cncaine (Narcotic) "Snow,' 'Coke," '"Happy Dust," it is actually
. a stimulant. When mixed with morphine or heroin, it is
- called "Speedballs." It may be injected or sniffed. It
causes weight loss or insomnia. Lastg about 15-30
’ minutes. -

Codein (Narcotic) It is 1/6 as strong as morphine. It is used
medically to suppress coughing. It does not produce
.effective euphoria. It carries the nickname of '"schoolboy"
due to the youth that abuse it. Drug lasts about 4ghours.

Heroin (Narcotic) "Horse" -- "Junk" -- "Smack'" -- '"Sugar" --
"Dope." Derived from morphine. -In its pure form may bring
a price. of $13,000 per "kilo." Drug is physically and
psychologically addicting. Withdrawal is painful, lasting
from 4 to 7 days or longer. Overdose may cause death.

L.S.D. (Hallucinogen) (Lysergic acid diethylamide tartrate)
"Acid" One of the most powerfff} drugs known. The usual
dosage (often in sugar cubes) Is 1/5 to 1/30 millionth of
an oz. It may distort perception, time,” and truth;
intensify sensations, and create illusion3, Mental flash-
backs may occur long after its usg. )

M%rihuana (Hallucinogen) '"Reéfers" -- "Muggles" -- "Grass" -- "Hay"
-- "Jive" -- "Pot" -- "Charge." This drug comes from the
» female Indian hemp plant. It alters perception, impairs
judgment and releases inhib’tions. It.causes emotional not
physical dependence. It may be smoked or eaten, effects

last 1-6 hours.

Methadone (Narcotic) "Dolly" Used to block craving for opiate drugs.
Using this d.ug as a possible cure for narcotic addicts
is controversial, due to possible addiction to methadone.

r4.34-%and
h
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Morphine

‘ Opium

Phenobarbital

Depressant

v Narcotic

Stimulant

-~

Hallucinogen

-~

(Narcotic) '"Miss Emma," "Junk," nStuff, "Dope." It

is a'white substance derived from opium. Acts as a
painkiller. Overdose may cause death. Constant use may
cause death. Constant .use may cause constipation and

urirary retention. Lasts about 4 hours. Named .after
Greek God Morpheus.

.

(Narcotic) Produced from the dried coagulated milk of
the unripe opium ponpy pod. Heroin and morphine are
its extracts. Opium is used to relieve pain and

diarrhea. -

(Depressant) ''Barbs" "Goofballs." Medically used as
a sedative, tc induce sleep, aid nerves, and some

types of mental disorders. When mixed with alcohol, ,//’/
death may occur.

(Hallucinogen) D.0.M, Serenity, Tranquility, Peace.
First used to aid mental illness. Trips last longer
than LSD. . Taken'orally causes trembling and disorienta- - - -.-

tion.

Types of Drugs

lowers the rate of muscular or nervous activity

any drug that induces profound sleep, lethargy and

relief of pain. Itirs usually an opiate.

anything that stimulates; in medicine and physiology,
any drug etc. that temporarily increases the activity
of some vital process or of some organ. .

a drug or other substance that produces hallucinations
(sights, sounds, etc. that,are not actually present).
I ’

|
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DRUG JARGON

There is a special language in the world of .ug abuse. This list
contains terms and expressions used by those whe .ive outside’the law.
It is the jargon of the drug abuser and may be tip-off to his pre-
occupation with drugs.

There are many variations in this language especially as one moves
from one ;section of the nation to another. In addition, it is a
language which changes frequently, both in nuance and in terms. Quite
often, the language of drug abuse is used as a contempnrary slang by non-
abusers particularly teenagers and young adults. For this reason, use of
many of these terms cannot be considered evidence of drug abuse.

What follows is a compilation from several sources (students drug
abusers, and the pollce), it is not at all inclusive, but is is indicative

of what is being said in the schools and "on the street."- .
Acid LSp .
Bag a container of drugs
Bagman ‘ a drug supplier’
Bang to inject drugs-
X Big John the police
- Blasted under the 1nf1uence of drugs
Blow a stick smoke a marihauana cigarette
Boxed in jail ' t 7
Bread money
Bull a federal narcotic agent, a police
officer
Busted arrested
candy barbiturates )
cap a container of drugs
champ a drug abuser who won't reveal his
supplier
charged up under the influence of drugs
chippy an abuser taking a small amount of
; drugs
clear up to withdraw from drugs
coasting under the influence of drugs
cold turkey sudden drug withdrawal
connect to purchase drugs
cop ' to purchase drugs
cop-out to alibi, confess
dealer a drug supplier
deck a small packet of drugs /

Dime bag Aoy a ten dollar purchase of narcotics

e
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domino to purchase drugs
dope any narcotic
dropped © arrested
dust cocaine
7" erb | marihuana
factory equipment for injecting drugs
fix an injection of narcotics
flea powder ) poor quality narcotics
floating .- under the influence of drugs
fresh and sweet . out of jail
fuzz the police
B geetis : money .
geezer a narcotic injection
. gold dust cocaine )
goods narcotics
goofballs barbiturates
grass ) marihuana
gun a hypodermic needle
h- heroin
hang-up a personal problem
hard stuff morphine, cocaine or heroin
harry heroine .
hay . marihuana
Heat the police
Hemp marihuana
high under the influence of dxrugs
hit to purchase drugs, an arrest
. * Hooked' . addicted '
. hophead a narcotic addict
horse heroin
hot , - wanted by the police
{ hot shot a fatal dosage i
hype a narcotic addict
Ice cream habit a small, irregular habit
Job to inject ‘drugs
jive marihuana j
joint a marihuana cigarette )
Joy powder heroin ‘
junk narcotics j
- junkie . a narcotic addict |
kick to abandon a habit N
Lipton tea poor quality narcotics
locoweed NG marihuana }




mainline
make a buy
man
manicure
Mary Jane

nickel bag

On the nod
on the street

peanuts

pop
pot

reefer
roach
TOSes

Sam
slammed
snow
square
sugar
swingman

Texas tea
Trip, tripping

turned off
turned on

uncle

Washed up
wasted

weed

weekend habit
whiskers

.
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to inject drugs directly into a vein
to purchase drugs

the police

high grade marihuana

marihuana

a five dollar purchase of drugs

under the influence of drugs
out of jail

barbiturates
to inject drugs
marihuana

a marihuana cigarette
the butt of a marihuana C1garette
Benzedrine tablets

- 5 q

Federal marcotics agents
in jail

cocaine

a non-addict
powdered narcotics
a drug supplier

marihuana

being high on hallucinogens, “i. e.,
LSD

withdrawn from drugs

under the influence of drugs

Federal narcotic agent

withdrawn from drugs

under the influence of drugs
marihuana '

a small, irregular drug habit
Federal narcotic agents




1914

1922

1937

1942

1951

1956

1965

- 226

Federal Laws for Drug Control ‘

Harrison Act :
First Federal legislation to regulate and control the sale,

importation, purchase, production, or free distribution of
opium or drugs that are obtained from opium.

Narcotic Drugs Import and Export Act

Act intended to eliminate the use of narcotics in this
country except for legitimate purposes.

Marijuana Tax Act

Provided contrels similar to the Harrisor Act, except con-

ceriiing marijuana.

Opium Poppy Control Act

.

Prohibits the growing of opium poppies in the U.S. except

under~Hgense.

Boggs Act B
Creafed mardatory, severe penalties for conviction on nar-
cotics charges. -

Narcotics Control Act

Legislation intended to impose very severe penalt™ for those
convicted on narcotics or marijuana charges.

Drug Abuse Act

Adopts strict controls over depressants, stimulants, L.S.D.,

and similar substances with provisions to add new substances
as the need arises.

3
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SECURITY EQUIPMENT .
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ERIC

4

An officer easily uses the basé-repeatef system in the
Security office, The set is valued at §$2,000,00

(Posed pictuxd)
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. . i3

The secretary in the school's msin office can
quickly summon security by means of the radio-
phone and quickly dispatch socurity to any
school location,

(Posed picturo)
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ERIC

+ QRN

The walkie-talkie used by Security offifers
is valued at $1,400.00 each. It is capable

of a 40 mile range. Each piece is numbered
and assigned to a specific officer. )
» f(Posed pictureg) *
. LAY
Ataus S 0.
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‘ " These are individual rechargers for valk;}o
) : “talkies. Each undt is.valued at §35.00 each,
2 ' (Posed picture
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This is a rechnrging. rack for walkie-talkies,
Tt ¥. It has a capacity for 12 units and is valued
. . at $§300,00. ; - _ '
. R  (Posed picturs)
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~

DO NOT SIGN YOUR NAME PLEASE ANSWER ALL QUESTIONS.

QUESTTONNAIRE--SECURITY

1. Do ydu approve the idea of a training program for security officers?
2. Would you liké to have a part in planning the program?

3. Do you think there is a real need for security training?

4, What do you think‘a good security program can do for the school?

5. Do you think the school has enough officers? —

6. Do épu think officers are paid a fair salary?

7. Do you think the requirements for being a security officer should

be changed?
8. .Do you think that officers are generally doing a good job?

——— - 9. Do you:think a training program can cut down on school infractions
and crime?

10. Should officers were some kind of uniform?
11. Should officers have the powér of arrest?

. 12.1 Should officers carry some kind of weapon such as a night stick or gun?
13.‘ Do you see a change in the better in your relationships with students

¥ . since you started in this position? With staff?

\
il

J\

\

You may use the other side of this sheet if you need more room in answering
these questions.

\
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DO NOT SIGN YOUR NAME. PLEASE ANSWER ALL QUESTIONS. /

QUESTIONNAIRE--STUDENTS AND STAFF

TRENTON HIGH SCHOOL

1. Do you think that Security Officers should receive some kind of special
t  training? .

2. What points or subjects do you think should be included in this program?

3. Do you think Trenton High has enough officers?

4. Should officers have the power of arrest?

5. Should officers carry a weapon?

6. Should officers wear some kind of uniform?

7. What do you think a good security training program could do for the
school? S

8. What do you believe was wrong with the former security force? *“

9. What do you believe is good with the Security force?

10. Do you think that guards are generally doing a good job?

11. Do you think that a good security program would cut down on_school
infractions and crime?

12, Should the standards be raised for becoﬁing security guards?.

13. What do you.really believe the job of a securit} éuard is?

14. What is the biggest change you have seen with the security force?

You may use the other side of this sheet if you need room in answering

these questions. AN

- 2
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DO NOT SIGN YOUR NAME. PLEASE ANSWER ALL QUESTIONS.

QUESTIONNAIRE--STUDENTS AND STAFF
SCHOOL 'B!

1. Do you think that security officers should receive some kiad of
special training?

2, - What points or subjects should be included in the program?
3. Do you think the school has enough officers?

. 4. Should officers have the power of arrest?
5. Should officers carry a weapon?

6. Should officers wear some kind of uniform?

7. What do you think a good training program could do for the school?
8. What do you believe is wrong with the security force?
9. Whaf do you believe is good with the security force?

1C. Do you think that officers are generall; doing a good jbb?

_11. Do you tﬁink that a good security program would cut down on

school infractions and crime?

12, Should the standards be raised for becoming security officers?
13. What do you really %elieve the job of a security officer is?
14. What would be the biggest change you would like to see with the

security force?

' v

You may use the other side of this sheet if you need more room in answering
these questions.
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STUDENT BEHAVIORAL GUIDE

Infraction

238

ngprt to Effect Positive Behavior

1.

10.

Possession, use or sale of a nar-
cotic drug or controlled dangerous
substance as defined in Appendix I.

Possession or use of a weapon as
defined in Appendix II.

Coptinued and wilful disobedience
or open defiance of the authority
of any teacher or person having
authority over the pupil, or the
habjtual use of profane or obscene

‘language.

Verbal assault which is intenaed to
incite, intimidate, or abuse a per-
son or persons.

Taking or attempting to take per-
sonal or other property ty force or
fear (i.e., extortion or shakedown).

Assauit and battery.

Throwing or projecting dangerous
objects.

Conduct of such character as to
constitute a continuing danger to
the physical well-being of other
pupils or staff members.

Arson or burning, or attempting

arson or attempting burning.

Defacing, destroying or damaging
school property.

1.

10.

.
eNp—oy
;

o

LV
Conference, susrension, notification

of police and recommendation as to
disciplinary action by the Board.

Conference, suspension, notification
of police and recommendation.as to
disciplinary action by the Board.

Conference, suspension and, recom-
mendation as to disciplinary action
by the Board. )

I3 -

Conference and/or suspension and/or
recomnendation as to disciplinary
action by the Board.

Conference, suspension, notification
of police, and recommendation as to
disciplinary action by the Board.

Conference, suspension, notification
of police depending upon'severity
of assault, and recommendation as to
disciplinary action by the Board.

Conference,- suspension, notification
of police depending upon severity
of offense, and recommendation as
to disciplinary action by the Board.
Conference, suspension and recom=
mendation as to disciplinary action
by the Board. '

Conference, suspension, notification
of police and recommendation as to
disciplinary action by the Board.

Conference, suspension, notification

of police depending upon the sev- .
erity of the offense, recommendation

as to disciplinary action by the

Board, and parents and student to be
held liable for damages under

N.J.S.A. 16A:37-3. )
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and wilful-disobedience).

=7

/\ - -

Infractiorn Effort to Effect Positive Behavior

11. Incitement which is intended to and 1ll. Conference, suspension and recome
does result in urauthorized oc- mendation as to disciplinary action
cupation by any pupil or group of by the Board.
pupils of any part of the school or
other facility owned by any school
district.

12, Participating in an unauthorized 12. Conference, suspension and recom-
occupation individually or in a mendation as to disciplinary action
group of pupils of any part of any by the Board.

' school or other building owned by
any school district and- failure to
leave such-school or other facility
promptly upon request.

13. Participating in walk-outs, sit-ins, 13. Conference, suspension and recoms
and other unauthorized gatherings. mendation as to disciplinary action

by the Board.

14, Fighting. 14. Conference and/or three days sus-
pension, and/or recormendation as
to disciplinary action by the Board.

15. Breaking and/or entering. 15.. Conference, suspension, rotification-

: of police, recommendation as to dis-
ciplinary action by the Board.

16, Stealing. 16. Conference,rsuspension, notification
of police, depending on severity of

, offense, and recormendation as to
disciplinary action by the Board.

17. Cutting class and/or homeroom. 17. Conference and/or detention. Re-

' peated offense: up to 4 days sus-
pension. No credit for course when
absences total 30% of a rating per-
fod. When half of a student's
courses are so aifected, transfer
to evening school or to parallel
institution.

18. Smoking in an unauthorized area 18. Conference and/or detention and/forx,.
or at an unauthorized time. up to three days suspension. )

19. 1Illegal possession of forged school 19. Teacher and/or disciplinary action,
forms. up to three days suspension and/or

recommendation as to disciplinary
action by the Board, depending on
the severity of the offense..

20. Disobedience (but not continued 20, Conference and/or three days sus-

pension.




. 240

Infraction l Effort to Effect Positive Behavior
21. Use or possession of aicoholic 21. Conference, suspension, notification
beverages. of police if student is under 18

years of age, and recommendation as
. ) to disciplinary action by the Board.
S~
22. Gambling or .possession of gambling 22. Copference, suspension, notification
paraphernalia. k of police depending upon severity of
o . offense and recomnendation as to '

'

further action by the Board. SN
23. Possession or sale of pornography.  23. Conference, suspension and recommen=
dation as to disciplinary action
by the Board. '

2,. Soliciting, procuring, or engag;ng 24, Conference, su9peﬁsion, notﬁfication
in prostitution. of police and recommendgtion as to )
disciplinary action by are'Board.

25, Cutting teacher's detention. 25. Report to disciplinarian and his
detention.

* 25. Cutting disciplinarian’s detention. 26. Conference and/or suspension.

27. Excessive unexcused tardiness to 27. Conference and/or three days sus-
school. pension.
’ .

2¢. Leaving premises without permissior. 28. Conference and/or two days sus=

pension. \b
29. Unauthorized presence on school 29, Continuation of suspensien, notifi-
premises while under suspension. *catian of polfce, and recommen-- -
dation as to disciplinary action
by the Board.

—/\

30. Dissemination, printing or posfing 30. Conference apd/or five days 3us-

unauthorized literature, sigrs or - pension,
posters.
31. Excessive tardiness to class. 31. Teacher action. Fpr repeated in-

fraction, conference, and/or three
days suspension.

32. 1In school while on absentee list. 32. Conference and/or suspensicn and/or
Eecommendation as to disciplinary
;,r:q action by the Board.
R r
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