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TN NORK AS A VAY TO IMNPROVE SOCIALIZATION TO ADULTHOOD1

O ' Harry F. SILBERMAN

oG

o ) UNIVERSITY OF CALIFORNIA. L0S ANGELES

et ['M GOIns . ADDRESS THREE QUESTIONS: IS WORK EXPERIENCE A DE-
£ SIRMBLE WAY TO IMPROVE THE SOCIALIZATION OF YOUTH TO ADULTHOOD: IF SO.

C.6-009 84 &

E

WHAT Kx.HD OF HORK EXPERXENCE' SHOULD BE PROVIDED AND; How CAN WE IN-
CREASE OPPORTUXITIES FOR SUCH EXPERIENCES?

I. Is woRK EXPERIENCE A OESI‘P.)\BLE WAY TO IMPROVE SOCIALIZATION TO

ADULTHOOD:

A YARIETY GF RECENT REPORTS HAVE RECOMMENGED WORK EXPERIERCE AS
A WAY OF SCCIAL:ZING YOUNG PEOPLE TO ADULTHOOD. IT IS POINTED OLIT
THAT UNEIPLOYHENT IS A SPECIAL PROBLEM FOR THE YOUNG WHO HAVE THE
HIGHEST UNEMPLOYMENT RATE AND THE LEAST DESIRABLE JOBS, THEY ARE
THE LEAST SATISFJED MEMBERS OF THE LABOR FORCE AND ARE MOST LIKELY.
TO STEK ALTERNATIVES TO REGULAR CIVILIAN EMPLOYMENT SUCH AS CRIME.,

WELFARE, AND MIiLITARY SERVICE,

0 DIAGNOSIG IS THAT YOUNG PEOPLE HAVE TROUBLE IN MAKING THE
TAANSITION FROM SCHOOL TO WORK BECAUSE SCHOOLS AND FAMILY ARE SO
ISOLATED FRO THE WORLD OF WORK. EACH DAY MILLIONS OF YOUNG PEOPLE
ARE TRANSPORTED TO SCHOOL BUILDINGS AND MILLIONS OF ADULTS WHO BAVE
AL THE SKILLS AND ECONOAIC PO'n‘EﬂR ARE TRANSPORTED TO DIFFERENT PLACES

CALLED WORK, [ THE SCHOOLS THE RATIO OF ADULTS TO YOUNG PEOPLE IS

——
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VERY SMALL. ABOUT 1:25: A CUSTORIAL RATIO THAT GUARANTEES THAT. PEER
INFLUENCES WILL DOMINATE THOSE SNSTITUTIONS, EECAUSE OF THEIR SCARCITY
OF ADULT ROLE MODELS AND THEIR ISOLATIGM FROM THE IMPORTANT ECONOMIC
INSTITUTIONS OF SOCIETY, SCHGOLS PRO¥IDE LITTLE OPPORTUNITY FOR YOUNG
PEOPLE TO ASSUME THE RESPCHSIBILITY AND AUTHORlTy THAT IS NECESSARY

FOR THEM TO ACQUIRE ADULT SOCIAL COMFETENCIES.,

HHEN EMPLOYERS ARE ASKED WHY THEY REFUSE TO HIRE OR WHY THEY
TERMINATE YOUNG PEOPLE, THEY OFTEN SAY THAT THE YOUHG ARE NHOT
"SUFFICIENTLY ASSERTIVE OR THAT THEY ARE TOO AGRESSIVE. THEY EXPLAIN
THAT YOUNG PEOPLE DON'T SHOW UP FOR WORK AND DON'T CALL IN TO EXPLAIN
WHY. THE YOUNG ARE SAID TO LACK .THE SOCIAL COMPETENCIES. THE AFFECTIVE
SKILLS THAT ARE CUMULATIVELY REFERRED TO AS GOOD CHARACTER IN THE MATURE
ADULT., EMPLOYERS REVEAL THAT THEY DON'T REALLY TRUST YOUNG PEOPLE WITH
MUCH RESPONSIBILITY WHILE READILY ACKNOWLEDGING THAT RESPONSIBILITY 1S
PRECISELY WHAT YOUNG PEOPLE NEED. THERE SIMPLY ISH'T ENOUGH RESPONSIBILITY
TO GO AROUND, THEY SAY, AND BESIDES. "TEENAGERS AREN'T DEPENDABLE, AREN'T
MATURE, AREN'T WELL TRAINED”, ALL THE QUALITIES THAT MIGHT BE ACQUIRED
WITH A LITTLE TRUST AND OPPORTUNITY, PROFITS COME FIRST. [OST MANAGERS
IN THE PRIMARY LABOR MARKET HAVEN'T YET EVEN ENTERTAINED THE IDEA OF
HIRING PEOPLE UNDER THE AGE OF 21,

YounG PEOPLE HAVE A DIFFEKENT STORY, THEY SAY IT ISN'T THEMSELVES
WHO NEED TO BE CHANGED; IT'S THE JOBS THAT NEED TO BE CHANGED., THE
JOBS THAT ARE OPEN TO THEM ARE LOW PAYING PART-TIME VULNERABLE AND
TEMPORARY FOR THE MOST PART AND ARE OFTEN DIRTY OVERCRQNDED NOISY AND
SOMETIMES DANGEROUS. THEY POINT OUT THAT WHERE ORGANIZATIONAL CHANGES
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ARE MADE THEY ARE MADE OMNLY AS CONCESSIONS TO INSISTENT DEMANDS BY
WORKERSs THE PROPOSAL TO PROVIDE WORK EXPERIENCE AS A WAY TO IMPROVE
THEIR SOCIALIZATION IS REJECTED AS WASTED ENERGY.

IN ITS RADICAL FORM THIS ARGUMENT HOLDS THAT THERE IS A
-FUNDAMENTAL TRADE OFF BETWEEN MEANINGghLNESS OF WORK AND PRODUCTIVITY
IN A PROFIT OR{ENTED MARKET EC?NOMY THAT 1S NOT DEVOTED TO MEETING
-HUMAN NEEDS. THE WORKPLACE IS VIEWED AS SORT OF AN AUTHORITARIAN
INFERNO THAT DICTATES THE POLICY OF SCHOOLS AND OTHER SOCIALIZING
INSTETUTIONS AND IS IN SERIOUS NEED OF REFORM. [F ScHOOLS ARE
ISOLATED FROM THE WORKPLACE, ALL TO THE GOOD, RATHER THAN DEEMPHASIZE
YOUTH CULTURE 3Y EARLY iNCORPORATION OF YOUTH INTO THE ADULT WORLD. WE
SHOULD ATTEMPT TO DEMOCRATIZE THE WORKPLACE. PROTECT THE YGUNG.,

IN MY OPINION THERE IS SOME MERIT IN BOTH THESE POSITIONS: YOUNG
PEOPLE AND THE WORKPLACE NEED TO BE CHANGED, [MANY YOUNG PEOPLE ARE
ALREADY IN THE WORKPLACE, THE NATIONAL CENTER FOR EDUCATIONAL
STATISTICS ESTIMATED THAT THREE FOURTHS OF THE SENIOR CLASS OF 1972
WORKED AT LEAST, 20 HOURS PER'WEEK. THE QUESTION ISN'T WHETHER YOUNG
PEOPLE SHOULD WORK, THEY ARE AND WILL PROBABLY CONTINUE TO WORK: THE
QUESTION IS WHAT KING OF WORK IS BEST FOR THEM AND FOR SOCIETY?

SOME KEINDS OF WORK ARE OF LOW QUALITY AND ATTEMPTS TO ADJUST YOUNG
PEOPLE TO SUCH JOBS MERELY ADDS }b THEIR ALIENATION, BuT OTHER KINDS
OF WORK EXPERIENCES CAN TEACH YOUNG PEOPLE TO EXAMINE THEIR JOBS., TO
DETERMINE WHAT THINGS ARE WRONG AND IN NEED OF REFORM, [N ORDER TO
CHANGE THE DESIGN OF THEIR JOBS. IN ORDER TO PRESS FOR IMPROVEMENTS
IN THE QUALITY OF THEIR WORK, YOUNG PEOPLE MUST LEARN ENOUGH ABOUT THE

DETAILED OPERATION OF WORK ORGANI
CONCRETE PROPOSALS FOR REFORM,,

I BELIEVE THAT YOUNG PEOPLE AR
THE BUREAUCRATIC ENVIRONMENT IF T
A VARIETY OF EDUCATIONAL FORMS BE
UPON FULL TIME ENTRY INTO THE LAB
ACQUIRED A WIDE RANGE OF EXPERIEN
DIFFERENT KINDS OF ORGANIZATIONS.
EXAMPLES OF JOB ENRICHMENT, JOB R
PROGRESSION, AND OTHER EFFORTS TO
SUCH EXPERIENCES, THEY SHOULD HAV
ABOUT WHAT TO PROPOSE IF THEY ARE
UNHAPPY JOB SITUATION,

VERTICAL SAMPLING OF ASSIGNMEN
FAMILIARIZE STUDENTS WITH THE FEE
ORGAHTZATIONS AND WOULD MORE LIKE
PLANNING BY STUDENTS WHO MIGHT El
THEIR "DUES" AT ENTRY LEVEL TASKS
ROLES AT SOME FUTUTE DATE. OR ATT

A WELL DESIGNED CURRICULUM OF
BECOME MORE ASSERTIVE AND ABLE TO
STUDENTS MAY ACQUIRE A SENSE OF 0
A BETTER "PURCHASE" ON IT AND. FEE
IF THEY HAVE EXPERIENCED BETTER E
WILL FACILITATE CHANGE OR PRESERV
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DETAILED OPERATION OF WORK ORGANIZATIONS TO BE ABLE TO MAKE AND DEEEND

e

CONCRETE PROPOSALS FOR REFORM., -

¢+

| BELIEVE THAT YOUNG PEOPLE ARE LESS LIKELY TO BE INTIMIDATED BY
THE BUREAUCRATIC ENVIRONMENT IF THEY HAVE BECOME FAMILIAR WITH IT IN
A VARIETY OF EDUCATIOHMAL FORMS BEFORE THEY BECCME DEPENDENT ON IT
UPON FULL TIME ENTRY INTO THE LABOR FORCE. IDEALLY THEY WILL HAVE
ACQUIRED A WIDE RANGE OF EXPERIENCES AT ALL LEVELS OF A NUMBER OF
DIFFERENT KINDS OF ORGANIZATIONS, THESE EXPERIENCES MIGHT INCLUDE
EXAMPLES OF JOB ENRICHMENT., JOB ROTATION., JOB ENLARGEMENT. JOB
PROGRESSION, AND OTHER EFFORTS TO IMPROVE THE QUALITY OF WORK., HITH
SUCH EXPERIENCES., THEY SHOULD HAVE SOME GOOD IDEAS IW THEIR REPERTOIRE
ABOUT WHAT TO PROPOSE IF THEY ARE CONFRONTED ON EMPLOYMENT WITH AN
UNHAPPY JOB SITUATION,

VERTICAL SAMPLING OF ASSIGNMENTS PRIOR TO REGULAR EMPLOYMENT MIGHT
FAMILIARIZE STUDENTS WITH THE FEEL OF MORE IMPORTANT ROLES OF VARIOUS
ORGANIZATIONS AND WOULD MORE LIKELY LEAD TO RATIONAL LONG-TERM CAREER
PLANNING BY STUDENTS WHO MIGHT EITHER MAKE AN EXPLICIT CHOICE TO PAY
THEIR “DUES” AT ENTRY LEVEL TASKS IN ANTICIPATION OF MORE RESPONSIBLE
ROLES AT SOME FUTUTE DATE. OR ATTEMPT TO CHANGE THOSE ENTRY LEVEL JOBS.

’//rﬂ,HELL DESIGNED CURRICULUM OF WORK EXPERIENCES SHOULD HELP STUDENTS
BECOME MORE ASSERTIVE AND ABLE TO NEGOT!IATE FOR THEIR INTERESTS.
STUDENTS MAY ACQUIRE A SENSE OF OWNERSHIP OF THE WORK ENVIRONMENT, GET

A BETTER “PURCHASE" ON IT AND FEEL LESS CONSTRAINED ABOUT CHANGING IT

IF THEY HAVE EXPERIENCED BETTER EXAMPLES: BUT WHETHER SUCH A CURRICULUM
WILL FACILITATE CHANGE OR PRESERVATION OF THE STATUS QUO IS AN EMPIRICAL

Ny
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QUESTION, THE ANSWER WILL PROBABLY DEPEND ON WHAT KIND OF WORK
EXPERIENCES ARE PROVIDED,

I1v WHAT KIND OF WORK EXPERIENCES SHOULD BE PROVIDED?

1 COLLECTED SOME DATA ON JOB SATISFACTION OF EMPLOYED HIGH SCHOOL
STUDENTS AND FOUND THAT THOSE WHO WERE IN WORK EXPERIENCE PROGRAMS
SPECIFICALLY DESIGNED FOR EDUCATIONAL PURPOSES WERE MORE SATISIFIED
WITH THEIR WORK THAN COMPARABLE STUDENTS WHO HAD SIMPLY ACQUIRED JOBS
ON THEIR OWN FOR INCOME PURPOSES. IN BOTH GROUPS THE VARIABLES THAT
CONTRIBUTED MOST TO THE VARIANCE IN JOB SATISFACTION WERE: GROUP
ATMOSPHERE ., AVAILABILITY OF ADULT ROLE MODELS, MEANINGFULNESS OF THE
WORK AND AVAILABILITY OF FEEDBACK CONCERNING ONE'S PERFORMANCE.
RECENTLY | HAVE OBTAINED SOME INTUITIVE SUPPORT FOR THAT SET OF VARIABLES
AND ADDED A FEW TO THE LIST BY REVIEWING LETTERS AND LOGS OF STUDENTS
WHO ARE ENROLLED IN OR HAVE RECENTLY CONPLETED SOME FORM OF EDUCATIONAL
WORK EXPERIENCE. THELE STUDENT EVALUATIONS COVERED THREE PROGRAMSG
THE APPRENTICESHIP PROGRAM AT THE SYnAtion FOUNDATION DESIGHED FOR

.JUVENILE DELINQUENTS BETWEEN THE AGES OF 13 AND 18; THE EXPERIMENTAL
:EDUCAT 1oN ProGR/#t AT UCLA FOR UNDERGRADUATE STUDENTS WHO WORK IN VARIOUS
COMMUNITY ORGANIZATIONS FOR COLLEGE CREDIT: AND THE FieLp Stupy ProJecTs
of THE UCLA GRADUATE ScHooL oF MANAGEMENT IN wHICH TEAMS OF MBA cAN-
DIDATES PERFORM CONSULTING STUDIES FOR CORPORATE AND GOVERNMENT ORGAN-
LZATIONS,

IT TURNS OUT ON READING THESE LOGS AND LETTERS THAT THE VAR{ABLES
THAT DIFFERENTIATE WORK EXPERIENCES RECEIVING POSITIVE STUDENT EVALUAT]ONS
ARE THE SAME ONES THAT ARE IMPORTANT IN ANY LEARNING SITUATION, LET ME

GIVE EXAMPLES OF FIVE OF THESE VA

A
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GIVE EXAMPLES OF FIVE OF THESE VARIABLES:

A. Vernat INSTRUCTION - JoHN STRAND., WHO DEVELOPED’ THE

SATELLITE ACADEMIES IN HEw YoRK CITY WHEREIN STUDENTS
WORK IN INSURANCE COMPANIES., STOCK EXCHANGE FIRMS.,
HOSPITALS AND THE LIKE FOR HIGH SCHOOL CREDIT. POINTED
OUT TO ME ONCE THAT EVEN THOUGH STUDENTS ARE WORKING
IN AN ORGANIZATION THEY DID NOT NECESSARILY SEE THE
ALL IMPORTANT INFORMAL STRUCTURE AND HAD TO BE
SPECIFICALLY TAUGHT BY OLD TIMERS IN SPECIAL RAP
SESSIONS THE "RULES OF THE GAME”: WHO NOT TO CROSS.
HOW TO GET THINGS DONE. WHEN TO TALK AND WHEN NOT TO
TALK ETC, THE NEED FOR SUCH INSTRUCTION IS ALSO EVIDENT
IN THE LETTERS | EXAMINED,

THE BEST VERBAL lNSTkUCTIOH PROBABLY OCCURS IN THE
CONTEXT OF CLO%E SUPERVISION WHERE NECESSARY INFORMATION
AND EXAMPLES CAN Bé PROVIDED It RESPOMSE TO SPECIFIC ’
PROBLEMS AS THEY ARISE, OHE STUDENT IN THE Syhanon
APPRENTICESHIP PROGRAM WROTE IN HIS LOG THAT WHILE HE
WAS OUTSIDE SYNANON HE TOOK COURSES Ifi METAL SHOP AMND
AUTO SHOP BUT THAT HE LEARNED MORE ABOUT THESE TOPICS
FROM HIS JOURNEYMAN SUPERVISOR IN TWO WEEKS THAN HE

DID IN TWENTY WEEKS OF SCHOOL. | HAVE SEEN DOZENS OF STUDENT
REPORTS DESCRIBING IN DETAIL WHAT THEY LEARNED FROM THEIR
SUPERVISORS = EVERYTHING FROM PAINTING., COOKING AND CARING

FOR SICK ANIMALS TO TROUBLESHOOTING SEWAGE SYSTEMS AND
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MAINTENANCE OF HEAVY DIRTY EQUIPMENT, AIRCRAFT AND
MOTORCYCLES, MoST IMPORTANT THESE STUDENTS QUICKLY
LEARN TO ASK QUESTIONS WHEN IN DOUBT.AND TO DEPEND ON
THE QUALITY OF THEIR WORK FOR APPROVAL RATHER THAN
woakvlqé ABOUT “LOOKING” GOOD IN FRONT OF THEIR SUPER-
VISORS, THEY FREQUENTLY EXPRESS EXTRAORDINARY SENTIMENTS
OF APPRECIATION FOR THE DIRECTION OBTAINED FROM THEIR
SUPERVISORS, AN INDICATION PERHAPS OF THE RARITY OF THIS
KIND OF PERSONAL INSTRUCTION FROM ADULT CRAFTSMEN,
ROLE_HODELS

Rob MULLEN. EDUCATION DIRECTOR OF SYNANON, ATTRIBUTES
MJCH OF THE EFFECTIVENESS OF THEIR PROGRAM TO THEIR CHOICE
07 ROLE MODELS, _THEIR LAWYERS. MECHANICS, ACCOUNTS.
MANAGERS ETC., AREN'T HIRED MERELY BECAUSE THEY POSSESS
TECHNICAL SKILLS: THEY MUST ALSO BE MATURE ADULTS WHO
CAN SERVE AS ROLE MODELS FOR THE YOUNG. THEY ARE SELECTED
FOR STREMGTH OF CHARACTER AS WELL AS THEIR TECHHICAL
COMPETENCE, SYNANON WILL NOT PERMIT JOURNEYMEN WHO LIE.
DO NOT GIVE A FULL DAYS WORK OR WHO DOH'T SHOW CONCERM
FOR OTHERS. TO WORK IN THEIR ORGAWIZATION., EVERY JOURREY-
MAN IS EXPECTED TO BE A LEADER ¥HO WILL \MERIT RESPECT AND
ASSUME RESPONSIBILITY FOR HELPING THE YOUNG OF THE COM~-

MUNITY TO GROW UP, WHEN YOUTH PROBLEMS ARISE IN THE SYNANON

COMMUNITY ., ADULT BEHAVIOR IS THE PRIME SUSPECT AND PUBLIC
DISCUSSION OF NEEDED CHANGES IN ADULT ACTION IS INITIATED,
WHERE A STUDENT COMPLAINS IN HIS LOG THAT HiS SUPERV&SOR

HAS NOT GIVEN HIM ENOUGH’ ATTENTION THE EDUCATION DIRECTOR

+

C.
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FOLLOWS UP ON THE MATTER AND CHECKS OUT THE COMPLAINT,
MAKING FREQUENT VISITS TO SEE HOW THE STUDENT IS DOING
ON THE JOB AND TAKING CORRECTIVE ACTION IF NECESSARY.

THE RATIO OF ADULTS TO YOUNG PERSONS IN THE SYHANON
WORK ENVIRONMENT IS MORE LIKE 5 ADULTS T ONE YOUNG
PERSON, QUITE A CONTRAST TO THE 1:25 SCHOOL RATIO.
MEANINGFUL HESS OF THE WORK -

HORK SETTINGS CAN OFFER THE RISK. THE CHALLENGE AND
THE GROUP SUPPORT THAT IS NECESSARY FOR THE YOUNG TO
ACQUIRE SELF-RELIANCE AND INTERPERSONAL SKiLLS. THE
WORKPLACE [S WHERE THERE IS THE GREATEST OPPORTUMITY
FOR THE YOUNG TO ASSUME SOME RESFONSIBILITY AND TO SEE
WHAT IT FEELS LIKE,» THE BASIC HUTRIENT OF MEANINGFUL
WORK 1S THE SENSE THAT ONE IS NEEDED: THERE IS HO OTHER:
WAY TO GAIN ADULT STATUS. BUT OFTEN THERE ISH'T ENOUGH
MEANINGFUL HORK TO GO AROUND AND STUDENTS ARE GIVEN
PARALLEL MAKE WORK OR MENIAL WORK THAT DOESN'T AFGORD
AN OPPORTUNITY FOR MUCH GROWTH, FOR EXAMPLE I[N ONE
HIGH SCHOOL WORK EXPERIENCE PROGRAM THAT | VISITED IN
A LARGE AEROSPACE FIRM IN CALIFORNIA. THE SUPERVISOR IN
THE FILM LABORATORY COMPLAINED THAT HE DIDN'T HAVE ENOUGH
TIME TO HELP HIS STUDENT EMPLOYEES, IN THE' INSTRUMENTATION
ROOM, THO BOYS WERE GIVEN VACUUM TUBE VOLTMETER HEATHKITS

\TO BUILD TO KEEP THEM OUT FROM UNDERFOOT: THE REGULAR

EMPLOYEES DIDN'T HAVE ENOUGH TIME TO GIVE TO THE STUDENTS
BECAUSE THEY WERE ON A TIGHT SCHEDULE. TWQ REGULAR
EMPLOYEES STANDING IN THE HALL OUTSIDE THE COMPUTER ROOM
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WERE OVERHEARD TO SAY, “THERE IS NO ROOM FOR US IN THERE;
hE CAN'T DO ANY WORK WITH ALL THOSE KIDS AROUND” Two
TEENAGERS WERE INSIDE PLAYING TIC TAC TOE ON A TERMINAL
AND ANOTHER COUPLE WERE IN A CORNER OF THE ROOM - MAKING
ouT,

IN CONTRAST TO THAT EXAMPLE CONSIDER THE CASE OF THE
UCLA  MBA Flsgo STuDY PROJECTS [N WHICH STUDENT TEAMS
STUDY AN ORGANIZATION sucH As ToYoTA, or NATIoNAL CasH
REGISTER, MEETING WITH THE CHIEF EXECUTIVES, INTER-
VIEWING WORKERS AT ALL LEVELS OF THE ORGANIZATION.,
COLLECTING AND ANALYZING DATA FROM THROUGHOUT THE
COMPANY, LOCATING AND FOCUSING ON A PARTICULAR PROBLEM
#ND COMING UP WITH MAJOR POLICY RECOMMENDATIONS TO THE
CFFICERS OF THE FIRM. [N THE PROCESS, LASTING FRIEND-
SHIPS WITH OTHER MEMBERS OF THE STUDY TEAM ARE FORMED
DESPITE NUMEROUS iNTERPERSONAL CONFLICTS THAT OSCUR
DURING THE INTENSIVE WORK EXPERIENCE OVER PROBLEMS RE-
LATED TO BALAKCING THE WORK LOAD AND ESTABLISHING
COOPERATIVE RELATIONSHIPS,

ANOTHER EXAMPLE OF MEANINGFUL WORK EXPERIENCE IS EVIDENT IN THE
LoGS OF STUDENTS [N THE UCLA ExPERIMENTAL EDUCATION PROGRAM WHO WORKED
IN PRIVATE BoARD AND CARE HOMES FOR FORMERLY HOSPITALIZED MENTAL PATIENTS.
THERE THEY BEGIN ToO LEARN HOW HARD IT IS TO SAY NO TO PEOPLE WHO'S HUNGER
FOR ATTENTION AND AFFECTION IS INSATIABLE. THEY LEARN TO COPE WITH
FEELINGS OF ANGER OVER WHAT THEY SOMETIMES PERCEIVE TO BE UNFAIR AKD
UNJUST TREATMENT GF RESIDENTS AND DEVELOP A GROWING SENSE OF RESPON-
SIBILITY FOR THE IMPACT OF THEIR CASUAL REMARKS ON THE RESIDENTS. SOME

OF WHOM ARE SUICIDAL AND SUéJECT TO SUDDEN REVERSALS, THE CHINESE
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HAVE A SINGLE CHARACTER FOR DANGER AND OPPORTUNITY, STUDENT REPORTS
ARE ALSO FILLED WITH THE STRUGGLE OVER FUNDAMENTAL ISSUES SUCH AS THE
TRADEOFF BETWEEN NEEDS FOR INDEPENDENCE AND NURTURANCE [N THE RESIDENTS
AND BETWEEN THE STUDENT'S IMPATIENCE WITH BUREAUCRATIC OBSTACLES AND
THE LIMITS OF THEIR OWN RESOURCES TO DO ANYTHING ABOUT THEM,

D éﬁALls:Lc_EﬁﬁnnAcx ,

It MANY LOGS IN WHICH STUDENTS REPORT SOME PROGRESS
IN COMMUNECATING MORE EFFECTIVELY WITH OTHERS OR iN BE-
COMING MORE ASSERTIVE I DEALING WITH At INTERPERSONAL
PROBLEM, THERE 1S SOME MENTION OF POWERFUL FEECEACK OF
SOME KIND, FOR EXAMPLE. KN SYNANON, INTENSIVE GROUP

ENCOUNTER SESSIONS., OR GAMES AS THEY ARE CALLED., INCLUDIN
JOURNEYMEN AND FELLOW APPRENTICES PROVIDE INDIVILUALS WITH
FEEDBACK ON THE EFFECTS THAT THEIR BEHAVIOR HAS Oi OTHERS,

Many OF THESE SESSIONS FOCUS ON THE MEED FOR STULENTS
TO STAND UP FOR THEIR RIGHTS AND TO CONFRONT OTHERS WelEll

.NECESSARY TO CORRECT INEQUITIES, ANOTHER POPULAR TOPIC IS

THE FAILURE OF INDIVIDUALS TO MAKE AND KEEP COMMITHENTS
AND TO ASSUME RE;PONSIBILITY_AfFECTING OTHERS,

MORE OFTEN THE FEEDBACK COMES AS A DIRECT AND REALISTIC
CONSEOUENCE OF THE WORK EFFORTS OF THE STUDENTS. FoR
exAMPLE THE MBA FIeLp Stupy Teans AT UCLA REPORT THE
RESULTS OF THEIR STUDIES TO THE BOARD OF TRUSTEES WHO
READ IT CAREFULLY, AND ASK PROBING QUESTIONS. SOMETIMES
THESE REPORTS MAY RESULT IN THE HIRING OF A GENERAL
MANAGER, THE ADOPTION OF A NEW INFORMATION SYSTEM,
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ABANDOKMENT OF PLANS TO PURCHASE A NEW PIECE OF ' © RELEASE SPECIFIC ]

| , EQUIPMENT, OR THE REORGANIZATION OF AN ACCOUNTING FERRING INSTEAD 1o
DEPARTMENT. THE STUDENTS IN ONE TEAM WERE SO [MPRESSED TRIVIAL MARKET SUR

WITH THE OPERATION OF THEIR COMPANY THAT THEY PURCHASED

STOCK IN THE 6RGANIZATION. HEMBERS OF ANOTHER TEAM GOOD EXAMPLES OF HOW WORK E
" RECEIVED JOB QFFERS‘FROM THE COMPANY THEY WERE STUDYING INDIVIDUAL DIFFEREﬁgEs BY GRADUAL|
AFTER ALL OF THEIR RECOMNENDATIONS WERE ADOPTED. [N ON STUDENTS ARE ALSO EVIDENT IN T

OTHER CASES THE FEEDBACK TEAC;ES‘THEM HOW DIFFICULT AND FOR EXAMPLE THE YOUNG FIRST SERVE

COMPLEX IT IS TO MAKE EVEN RELATIVELY SHALL CHANGES IN A TASKS ARE C2ZARLY DEFINED., QUITE

! LARGE ORGANIZATION, SUPERVISORS ;ATER THE APPRENTIC

e ~ AND WILL RECEIVE SUPERVISORY EXPE

SOME OF THE LOGS PROVIDE EXAUPLES OF NEGATIVE FEEDBACK MHICH
; OCCURS WHEN STUDENTS ARE GIVEN SCME SUPERVISORY RESPONSIBILITY AND MAKE
; UNWISE DECESION3. [N THE BoaRD AND CaRe Hoqss SOME OF THE STUDENTS GET COMERS IF MERITED BY EXEMPLARY PE
CHALE;HGED BY RSSIDENTS WHEN MAKING LOOSE ILLIGICAL STATEMENTS AND THEY IS CONFINED To THOSE HHO DEMONSTR
) DEVFLOP AN APPRECIATION FOR THE FACT THAT THE RESIDENTS ARE NOT MUCH ASSIGNMENTS. ADVANCEMENT OCCURS
- DIFFERENT THEN THEIR CARET/ SERS. RATHER THAN WFEN THEY ARE OLD ENO

\ BY CHANCE TO MEET THE RIGHT PERSO
1

E. AnseraTion To LsDivipuAl DIFFERENCES

I THE LOGS ALSO REVEAL INSTANCES WHERE -WORK EXPERIENCES . 11, How cAN WE INCREASE OPPORTUN
"ALE ADAPTED OR NOT ADAPTED Td ACCOMMODATE INDIVIEUAL ALTHOUGH PORTIONS OF AN IDEA

. DIFFERENCES IN LEARNERS. [N THE EARLY STAGES WORK CAN BE FOUND IN A VARIETY JF EXIS
ASSIGRMENTS PROBABLY SHOULD BE CLEAR AND UKAMBIGUOUS TO FUSE THEIR BEST FEATURES INTO A F

THE APPRENTICE WILL ASSUME MORE Al
CHALLENGES AND SOME MAY ASSUME IN

AVOID THE KIND OF COMPLAINT LOGGED BY ONE OF THE UCLA SCALE,

MBA FIELD STUDY TEAMS THAT THEY WERE “:NPREPARED TO COPE ONe OBSTACLE TO AN EXPANDED !
WITH A FIRM TO WHICH THEY WERE ASSIGNCD, THE EXECUTIVES SOCIALIZING YOUTH TO ADULTHOOD IS
OF THE FIRM WERE THREATENED BY CHANGE AND WOULD NOT THERE CAN BE NO LARGE SCALE PROGR

N
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PURCHASE A NEN/PIECE OF " RELEASE SPECIFIC INFORMATION TO THE STUDY JEAM. PRE-
FIZATION OF AN ACCOUNTING ’ } FERRING INSTEAD TO DISPATCH THE TEAM TO WORK OR SOME

S IN ONE TEAM WERE SO IMPRESSED TRIVIAL MARKET SURVEY.

EIR COMPANY THAT THﬁY'PbRCHASED

N, [EMBERS OF ANOTHER TEAM GOOD EXAMPLES OF HOW WORK EXPERIEKCE PROGRAMS CAN BE ADAPTED TO
THE COMPANY THEY WERE STUDYING , INDIVIDUAL DIFFERENCES BY GRAhUAL ESCALATION OF THE INTERACTIVE DEMANDS
{ENDATIONS WERE ADOP%ED. In ON STUDENTS ARE ALSO EVIDENT IN THE LOGS. IN THE Synation ORGANIikTIOE
TEACHES THEM HOW DIFFICULT AND FOR EXAMPLE THE YOUNG FIRST SERVE AN APPRENTICESHIP ROLE WHERE THE

éN RELATIYELY SHALL CHAKGES IN A TASKS ARE CLEARLY DEFINED, QUITE STRUCTURED AKD WITH AMPLE SUPPORT FROM

SUPERVISORS. LATER THE APPRENTICE WILL ADVAKCE TO MORE COMPLEX TASKS

AND WILL RECEIVE SUPERVISORY EXPERIENCE. WITH ADDITIONAL EXPERIENCE
» THE APPRENTICE WILL ASSUME MORE AUTO}OMY AND JOB VARIETY WITH GREATER
CHALLENGES AND SOME [MAY ASSUME INCREASING RESPONSIBILITY FOR NEW-

COMERS [F MERITED BY EXEMPLARY PERFORMANCE, /THROUGHOUT:JOB PROGRESSION
IS CONFINED TO THOSE WHO DEMONSTRATE THAT THEY CAN HANDLE MORE DIFFICULT
ASSIGNMENTS, ADVANCEMENT OCCURS WHEN STUDENTS CAN HANDLE MEW ASSIGHNMENTS
RATHER THAK WHEN THEY ARE OLD ENOUGH., HAVE THE RIGHT CREDENTIAL OR HAPPEN

“OF NEGATIVC FEEDBACK WHICTH
PERVISORY RESPONSIBILITY AND MAKE
RE Hoies SOHE OF THE STUDENTS GET
0SE lhk}GIC&L STATEMENTS AND THEY
HAT‘THE RESIDENTS ARE NOT MUCH

BY CHANCE TO MEET THE RIGHT PERSON.

INSTANCES WHERE WORK EXPERIENCES 111, How caN WE INCREASE OPPORTUNITIES FOR SUCH EXPE=RIENCES?

ALTHOUGH PORTIONS OF AN IDEAL EDUCATIONAL WORK EXPERIENCE PROGRAM
CAN BE FOUND IN A VARIETY OF EXISTING PROGRAMS THE QUESTION IS HOW TO
FUSE THEIR BEST FEATURES INTO A FORM THAT CAN BE IMPLEMENTED ON A LARGE

ED TO ACCOMMODATE INDIVICUAL
IN THE EARLY STAGES WORK

ULD BE CLEAR AKD UNAMBIGUOUS TO

INT LOGGED BY oNE OF THE UCLA

T THEY WERE UNPREPARED TO COPE

SCALE,

. 0:1e OBSTACLE TO AN EXPANDED USE OF THE WORKPLACE AS A RESOURCE FOR
SOCIALIZING YOUTH TO ADULTHOOD IS UNEMPLOYMENT. IF THERE ARE NO JOBS
THERE CAN BE NO LARGE SCALE PROGRAM OF EDUCATIONAL WORK EXPERIENCE. But

WERE ASSIGNED, THE EXECUTIVES
ED BY CHANGE AND WOULD NOT

L ‘ ]l:3




LARGE~SCALE PUBLIC EMPLOYNENT APPROPRIATIONS ARE BEING LEVIED NOW

AND [T IS POSSIBLL [0 SPECIFY IN SUCQ LEGISLATION THAT THE FUNDS BE
“\h\‘_EEED TO PURCHASE JOBS WITH THE PREVIOUSLY MENTIONED DESIGN FEATURES

TO MAXIMIZE THE DEVELO®MENT OF MATURATION SKILLS 1y EMPLOYEES, As

LONG AS:“E ARE CREATING JOBS. WE MIGHT JUST AS WELL EﬁEATE EDUCATIORAL
JOBS: THE DEAD-END TEMPORARY PICK AND SHOVEL TYPE WORK MAY SERVE

INCOME TRANSFER PURPOSES BUT AT LEAST YOUNG PEOPLE AND MAYBE OLDER
PEOPLE AS YELL., MAY NEED SOCIALLY USEFUL ROLES EVEN MORE THAN THEY

— NEED~HELFARE. IN ADDITION TO PUBLIC EMPLOYMEET FunDs., FEDERAL TAX
INCENTIVES FOR PARTICIPATING ORGANIZATIONS AND PERHAPS SOME REALLOCATION
OF EXISTING LOCAL AND STATE EDUCATION REVEHNUES ARE LOGICAL CASGIBATES

TO COVER THE COST OF ESTABLISHING AN EDUCAT3IONAL WORK EXPERIENCE PEOGékﬂ.

FISCAL SUPPORT WILL GO A LO&G VIAY [N RELIEVING THE POLITICAL
OBSTACLES AKND OJJECTIONS OF VARIOUS GROUPS TO SUCH A PROGRAfl, But
SCME REORGANIZATION OF SCHOOLS AND WORK ORGANIZATIONS WiLL ALSO BE
NECESSARY. FOR EXAMPLE. PRODUCTIVE SCHOOL ENTERPRISES COULD PREPARE
STUDENTS FOR THE WORK EXPERIENCE PROGRAH, As 1n THE Symanch hiGs
SCHOOL., STUDENT: CAN OPERATE THE SCHQOL PLANT AND ASSUMNE WORK ROLES IH
PRODUCTIVE SCHOUL ENTERPRISES THAT SERVE THE COMMUNITY,

CHANGES IN THE WORKPLACE ARE ALSO NECESSARY. THE WORKPLACE IS fiow
SPECIALLY DESIGHED, THROUGH YEARS CF INCREMENTAL CHANGES. TO EXCLUDE THE
YOUNG. [lOST JORS ARE SPECIFICALLY BESIGNED TO MAXIMIZE MATERIAL PROTUC-
IIVITY WITHOUT THE ASSISTANCE OF LESS MATURE YCUTH. SINPLY ADDING
STUDENTS OHTO SUCH JOSS WITHOUT ANY RESTRUCTURING WILL OVERMANH THEM AND
REDUCE PRODUCTIVITY, TO BRING YOUNG PEOPLE AND ADULTS TOGETHER IN A WAY
THAT PROVIDES AN EFFECTIVE LEARNING ENVIRONMENT FOR THE YOUNG WITHOUT

14
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MAL WORK EXPERIENCE PROGRAM.,

PALE 34,

SACRIFICING PRODUCTIVITY AND MORALE OF REGULAR WORKERS DEMANDS SOME
REDES iGN,

Puit.ic AND PRIVATE ORGAGIZATIONS MIGHT BE 1HDUTED YO SET UP
DEPARTNMENTS THAT ARE RESFONSIBLE FOR A PRCDUCTIVE ACTIVITY BUT THAT
ALSC HAVE AN EDUCATIONAL EESPONSIBILITY FOR 5OME YOUNG PEGPLE. THIS
BEPARTMENT WOULD HAVE AN ASSOUIATED RESEARCH CAPACITY TO REDESIGH
WORK STATIONS AND “ENGINESR” WOSK ERVIROLMENTS TO INSURE THAT THE
INTERDED SOTIAL OUTCOMES ARE ACHIEVED: LOCAL EDUCATORS SHOULD BE

.INCLUDER A5 PART OF THESE RESEARCH TEAMS TO PLAY AN ADVOCACY ROLE FOR

STUBENT INTERESTS AND BE ACCOUKTABLE FOR THE EDUCATIONAL OUTCGMES OF
THE wORK EXPCRICMCE IN COMNTRAST TO CORPORATE INTERESTS IN PRODUCTION.,
PROFITS. ADVERTISING, OR RECRUI!TING ENTRY LEVEL PERSONHNEL.

If FOLITICAL GBSTACLES THWART THE MANIPULATION AND RELESIGA OF
EXISTING JO3S THEf THE FUNCTION OF THE RESIDENT EBUCATORS MiGHT TAKE
THE FORM OF SELECTICH FROM A4GMG THE POPULATION OF AVAILABLE JOBS THOSE
THAT DO PROVIGE SOME EGUCATIONAL VALUE, TO COMPOSE THE CURRICULLM.

The «oRK OF ALBERT Menrasian, RoGeR Bazker. anp RuooLew Moos. PRovIDES
A GOOD START OH WAYS TO MEASURE THE POTENTIAL OF JOB ENVIRGNHENTS IN
I¥PROVING SOCIALIZATION TO ADULTHOOD,

In sumwagy, | sAID THAT I BELIEVE THE MOST EFFECTIVE WAY TG I#tPROVE
SOCIALIZATION TO ADULTHOOD IS TO ESTABLISH A NETWORK OF FEDERALLY FUKRDED.
SPECIALLY DESIGNED, EDUCATIONAL WORK EXPERIENCES FOR YOUNG PEOPLE PRICR
TO THEIR FULL TIME ENTRY INTO THE LABOR FORCE.




