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It is prcposed by thus.-concentrating on ithe personnel needs -of such:

@ latge -city district as Dallas that & few somewhat representative -néeds.

sseds.

may be expre:

RDDSE activities as a full departmental -opefation are -only id the

The 'staffing for these -activities: has. .grown in a:

second year in Dallas

‘two=year :period: £rom itwo-.or ithree ;professionals: :to: :approximately sixty

«of times. It 1s:0Ut ‘of That staffing experience: -and::the staffing

needs-being: faced: in-:the :near future in:-a-still -growing:operation,. :that

ady: :giving considerable

: that such:-emphasis. should

ition -openings-we haveh
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1 with: 1ittle interect or

interested: in these activities
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but lacked necessaty basic skills: Both ate needed in the same person; and

e person woul'd be very helpful

be ‘buflt into- master"s -degree RDDSE programs. These -seeming .advantages are

ot -exhaustive, but they are some of which have come ito mind out -of -ou
a




-experience. Admittedly at this time they are hypotheses ito-be ‘testeds but

=

I .contend: that :they are worthy: -of testing. Functionally.,. T know that -such:

strained:.personnel :could readily be hired: in:-our -district if ‘they were

ipresently available.

Inthe undergraduate program, ‘teacher -certification: requirements -could:

be dlsregarded as. far -as- ithe expgjfgﬁcgs:ifQQ;wﬁfgth gm;s"égk;@g

\mh

re :con=

cerneds An initial approach -couldbe a-double major in the hehavioral ot

d::.educational research, It is:-suggested:that -such: a

program- include at least .as much field oriented experfence in RDDSE .activis

ithe administrative Tevels. The functional :constraint «of using:-as: many:-on=
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aining needs, ent=y and exft skills

veloped: around' detailed: analyses of ‘t:
required, -diagnostic tools for determining these levels -of :performance;

-and:-empirical data as: :ito-:their relative success: in: field=testing.

If ‘such- RDDSE personnel training programs. and:-materials. as herein:

described were available to: a large city district, It would .allow ithe

personnel with terninal degrees and)

'SUppOTt ;personnel trai
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