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DIRECTOR'S MESSAGE

It gives me great pleasure to present the first biennial report of the Department
of Higher Ed ucat ion to members of the State Board of Higher Education, the
Governor and the General Assembly. The purpose of this report is to furnish
information to those in decision making roles related to postsecondary education.
This data will enable decision makers to have a b ett e r understanding of the
responsibilities and work done by th e Department of Higher Education staff and
the State Board of Higher Education. Also, this report is intended to be helpful
to all concerned in reaching better conclusions related to the needs of Arkansas
Higher Education which includes the community colleges and the senior colleges
and universities.

Each item in this report reflects only a portion of the total picture for Arkansas
Higher Education and represents approaches the institutions and the State Board
of Higher Education take in arriving at the needs of hi gh e r education. Efforts
i-tdicated in this report are intended to improve the opportunities for all Arkansas
citizens beyond high school. In order for these efforts to continue and further
opportunities to be offered at a quality level, adequate funds must be provided.

It is the intention of the staff of the Department of Higher Education and the State
Board of Higher Education to continue it s work in cooperation with the colleges
and universities to increase educational opportunities and improve those pro-
grams which presently exist by encouraging any necessary changes and recom-
mending adequate support for all of higher education.

M. Olin Cook
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BIENNIAL REPORT
DEPARTMENT OF HIGHER EDUCATION

1971/73 BIENNIUM

I. INTRODUCTION

Included in th i s report of the Department of Higher Education are narrative
descriptions of the acti :Iti-s carried o ut during the biennial period ending June
30, 1973, supplementrtd by quantitative data where appropriate. The report is
intended for the use of the Gov e r no r and General As s embly of the State of
Arkansas, higher educational institutions in Arkansas, and agencies or individuals
both in and out of state who would have i nt e r e s t in or derive benefit from the
information included herein.

II. AGENCY HISTORY

The Commission on Coordination of Higher Educational Finance was created by
the Arkansas General Assembly in 1961 for the purpose of coordinating financial
matters between public college: and universities in Arkansas and to make recom-
mendations concerning finances t.o the Governor, the General Assembly, and the
respective institutional Boards of Trustees. Act 242 of 1963 added to the functions
of the Commission the requirement that each institution seek the advice of the
Commission on the economic feasibility of any proposed revenue bond issues.
In 1964 the Commission was designated as the state agency to administer the
construction grant program financed by the federal government and other federal
programs appropriate to the functions of the agency.

In 1965 the General Assembly pass ed legislation providing for state support of
public community colleges in Arkansas and designated the Commission as the
State Community College Board. This Board was charged with the responsibility
for determining criteria u nd e r which community colleges could be established
within the framework of the statute, assist locally interested groups in deter-
mining eligibility under the criteria established, and to assist in the operation of
the institutions once established.

Act 287 of 1971 again expanded the functions of the agency by adding the respon-
sibilities to coordinate and recommend approval of new instruction, research,
or public service programs, to inventory and review all existing programs and
functions at the various institutions, recommend the level of funding and method
of distribution of state-supported scholarship and loan programs, and coordinate
and approve the purchase or lease of any new or additionaldata processing equip-
ment or machinery at any institution. During this same legislative session, state
government was reorganized into thirteen major departments and the Commission
on Coordination of Higher Educational Finance became the Department of Higher
Education on July 1, 1971.

10
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The agency is responsible to the State Board of Higher Education which consists
of ten lay members appointed by the Governor and confirmed by the Senate for
staggered ten-year terms. There are ten professional and five clerical employees
of the agency which maintain offices inSuite 401 of the National Old Line Build-
ing in Little Rock, Arkansas.

III. ORGANIZATION AND SCOPE OF PUBLIC
HIGHER EDUCATION IN ARKANSAS

Higher educational opportunities and services were provided for the citizens of
Arkansas during the 1971/73 biennium through the operatio'i of nine public four-
year college and university campuses, two community colleges, one two-year
branch of a four-year institution, a medical center, the Graduate Institute of
Technology, Industrial Research and Extension Center, Agricultural Extension
Service, and Agricultural Experiment Stations. All institutions and agencies are
governed by Boards of Trustees appointed by the Governor and confirmed by the
Senate. The University of Arkansas Board of Trustees has responsibility for the
main campus at Fayetteville and other campuses at Little Rock, Monticello, and
Pine Bluff as well as the Graduate Institute of Technology, Industrial Research
and Extension Center, Medical Center, Agricultural Extension Service, and
Agricultural Experiment Stations. The Arkansas State University Board of
Trustees governs the main campus at Jonesboro and a two-year branch at Beebe.
Each other institution is governed by a separate Board of Trustees

As was the case throughout the country, enrollment in public higher education
institutions in Arkansas increased significantly during the past ten-year period.
Total headcount enrollment in all institutions increased from 21, 093 in the fall
of 1963 to 42,903 in the fall of 1972. (See Table I) Although the increase was not
quite as large, the number of full ,time equivalent students was 22,382 in 1963/64
and had increased to 40,485 in 1972/73. (See Table II) During recent years,
enrollment has tended to become more stable allowing institutions to devote more
time to instructional quality and less to the mere provision of physical facilities
and staff to accommodate the ever increasing numb er of students. During the
1971/73 biennium, students in public higher education institutions in Arkansas
received 314 certificates of study, 1,068 associate degrees, 11, 553 baccalaureate
degrees, 2, 517 masters degrees, 42 specialist degrees, 259 doctoral degrees,
308 law degrees, and 195 degrees in medicine. (See Table III) State funds pro-
vided for the support of higher educational operating costs in 1972/73 exceeded
$56,000,000. (See Table VII)

IV. INSTRUCTIONAL PROGRAMS

One area in which the Department of Higher Education devotes a major amount
of work is the coordination of instructional programs and functions at the various
public higher education institutions. Beginning in 1971, the Department was made

ii
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esponsible for involvement in this area for the first time and during the 1971/73
biennium, much time was devoted to establishing plans, criteria, procedures,
etc. as well as carrying out work of an on-going nature . Specific elements in
this area addressed during the biennium were: (1) inventory and review of existing
programs, (2) role and scope, and (3) plans for new programs.

Inventory and Review of Existing Programs

One of the first steps necessary in the coordination of programmatic efforts was
to inventory all programs existing at the various public higher education institu-
tions with the number of graduates in each program. The first inventory included
the number of graduates of each program during the years 1968/69, 1969/70, and
1970/71 and it has s been updated each year since that time. Table III shows the
number of graduates at each level from each institution for a five-year period.
As has been the case with head c o unt enrollment, the total number of degrees
granted at all school has stabilized in recent years.

During the biennium, each institution was req .1sted to r evi e w and evaluate all
existing programs and begin the development of plans for the future of these
programs. Situations concerning s pe c if i c programs at particular institutions
varied widely with the recognition of needs to maintain many programs in their pre-
sent form while others were in need of improvement, reduction, or possibly even
elimination in view of current manpower needs, student demand, and resources
available. Work in this area is continuing and necessary modifications and
alternatives will c onti nue to be sought by institutional personnel and the State
Board of Higher Education.

Role and Scope
:9

In order to develop guiding p r i n c i pl e s under which the development of higher
education in Arkansas could be directed in the future, a document entitled, Role
and Scope Statement for Arkansas Higher Education w a s developed through the
joint efforts of the State Board of Higher Education and institutional personnel.
Included in the document were general plans for a statewide higher educational
program based on the needs of the state and her citizens and the identification of
areas of concentration for each college and university in the statewide program
in order. to avoid unnecessary duplication of efforts and competition between
programs at various institutions.

Plans for New Programs

The inventory of existing programs and the role and scope study provided much
of the base data necessary for planning new efforts. In order to insure adequate
planning and development prior to initiation, criteria to be met by proposed new
programs were developed by the Department of Higher Education and institutional
personnel. Procedures for preparing and submitting proposals for new programs
were also developed and, with the new program criteria, included in a manual
entitled, Criteria and Procedures for Preparing Proposals for New Programs.
These manuals were distributed to personnel at the various institutions and have
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been used in reviewing and evaluating all proposals for new programs that have
been considered.

During the 1971/73 biennium, 43 new program proposals were received from
nine institutions. The number of programs c on s id e r e d during t h e biennium
ranged from a high of 13 at ArkansasSt at e University to a low of no programs
proposed by Arkansas Polytechnic College, Arkansas State University-Beebe,
University of Arkansas at Monticello, and University of Arkansas at Pine Bluff.
Of the 43 programs proposed, 33 were recommended by the State Board of Higher
Education, eight were not recommended, and two were deferred until a later
date. (See Table IV)

V. FINANCIAL COORDINATION

The Department of Higher Education has been charged since its inception with
the responsibility for financial coordination of the state-supported colleges and
universities in Arkansas. This effort includes financing which affects the current
operating funds as well as capital and construction funds for the colleges. This
section addresses only those areas dealing with current operating funds.

Uniform Financial Information

In an attempt to monitor the general financial conditions of the colleges and
universities, the Department of Higher Education has been updating and refining
a financial data collection system which contains uniform definitions and common
formats for the collection of financial information. This system follows very
closely the financial reporting systems suggested by the American Council on
Education and the recently developed recommendations in the Audit Guidelines
prepared by the American Institute of Certified Public Accountants.

Table V is a consolidated b al anc e sheet for fiscal year 1971/72 which reflects
the assets, liabilities, and fund b a 1 a n c e s for all state- supported colleges and
universities in Arkansas including the two community colleges. The assets of
these institutions total $332, 000, 000 of which $255, 000, 000 is in physical proper-
ties . Table VI reflects the current fund income and expenditures for 1971/72.
The detailed information generated from the financial data collection system is
available not only to monitor the general financial condition of the colleges but is
valuable in preparing studies about the financial resources available and how they
were used by each institution.

Recommendations for Appropriations for Current Operations

Early in the fall of 1971, institution41 .:ommitt.:es were appointed, assembled,
and charged with the responsibility of making recommendations to the Depart-
ment of Higher Education concerning procedures to be followed and formulas to
be used in arriving at recommendations to be p r e s ented to the Governor and

General Assembly. These committee s, with the aid of the Department staff,

_4.13



conducted studies and made recommendations for to rrnulas to be used by the
senior colleges and universiti es in preparing requests f or appropriations.
Formula areas includ ed were: (1) teaching salaries, (2) library, (3) student
services, (4) building maintenance, (5) custodial care, (6) general administration,
and (7) staff benefits. These formulas represent approximately 70 percent of the
total cost of operating colleges and universities.

The formulas were applied to student enrollments projected by the Department
of Higher Edncation and requests for appropriations were received by the Depart-
ment staff during the summer of 1972. They were reviewed carefully by the staff
and numerous hearings were held between the staff of the Department and staff
personnel at the institutions . In the early fall of 1972, the Board of Higher
Education conducted a formal hearing to present tentative recommerdations for
current operating appropriations for colleges and universities. The final recom-
mendations of the Board were then pr e s e nt e d to the Governor and General
As sembly.

Total funds recommended fo r all segments of state-supported higher education
in Arkansas for 1973/74 were $73,411,412 and $82,421,506 in 1974/75. These
figures compare with $56,407,104 which was made available during 1972/73.
(See Table VII)

Recommendations for Line Item Salaries

Requests for line it em salaries for the 1973/75 biennium were received during
the summer of 1972 from the colleges and universities. These requests were
reviewed and recommendations were prepared based on two major studies con-
ducted during 1971/72. One of the studies was a survey of salaries paid and
budgeted for administrative arkd teaching personnel in institutions in states con-
tiguous to Arkansas and it was used in making recommendations for top adminis-
trative and teaching personnel for the colleges and universities. The remainder
of the line item salaries were those which are grouped into categories and called
classified employees. Employees in th i s category are g r o up e d into common
classes for which a compensation plan is developed that includes a number of
grades and steps within each grade. In the spring of 1972, a survey was con-
ducted of industries and hospitals in Arkansas and medical centers and colleges
and universities in states contiguous to Arkansas. The recommendations for
classified employees were based on results of this salary survey. Recommen-
dations were pr e pa red on 1,776 line item salaries whi c h were prepared for
inclusion in the appropriation acts of the colleges and universities for the 1973/75

biennium.

Classification and Compensation Plan

For a number of years the colleges and universities have operated under a
classification and compensation plan designed to include all positions except top
level administrative and teaching personnel. In October of 1971 and October of
1972, the Department staff conducted a payroll audit of the classified employees

to determine if these individuals were being paid in accordance with the compen-
sation plan approved by the Board of Highir4Education. The results of the 1972
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audit are shown in Table VIII. It will be noted that of the 9,031 regular employees
at the institutions, 4,295 were covered by the classification and compensation plan
and only 180 of the employees subject to the plan were not being paid in an appro-
priate grade and step.

Job inventories were conducted in May of 1973 and transmitted to the Department
for review by the staff and a committee of institutional representatives. These
job inventories were merely descriptions of work being performed by the various
employees and based on these descriptions, a determination was made as to the
accuracy of the assignment of class codes. The examination is designed to
partially determine the quality of administration of the classification system and,
if deficiencies exist, corrections will be included in the recommendations for line
item salaries for the 1975/77 biennium.

VI. CAPItAL IMPROVEMENT FUNDS

Requests for Appropriations

Requests for capital improvement funds for the 1973/75 biennium were received
in the summer of 1972 and reviewed in a manner similar to the procedures out-
lined for the review of funds for oper at i n g purposes. Hearings were held for
institutions to present stat em en t s to the Department staff about the- need for
facilities and tentative recommendations were shared with administrators prior
to formal hearings conducted by the Board of Higher Education.

Institutions of higher education requested funding for capital projects costing in
excess of $88, 000, 000 and requiring state f u n d s of approximately $58, 000, 000
for the 1973/75 biennium. Based on physical facilities studies, student enroll-
ment projections, facilities planning factors and other information available to
the Department staff, final recommendations for c apit al improvement funds
were in the total amount of $65, 576,600 with $43,654,300 recommended from
state funds. The Genera l Assembly appropriated $47,224,655 for capital im-
provements for the 1973/75 biennium for colleges and universities. (See Table IX)

Economic Feasibility of Bond Issues

In many instances, state appropriations are inadequate to provide the total cost
of funding academic buildings and funds must be obtained from federal grants,
other funds, or the i s s u a n c e of bonds. When a college or university plans to
issue bonds, the Board of Higher Ed u c ation must render a decision as to the
economic feasibility of the proposed bond issue. This procedure is also followed
for bond issues to partially finance non-academic facilities such as dormitories,
cafeterias, and athletic facilities.

During the 1971/73 biennium, the Board of Higher Education reviewed 25 economic
feasibility studies prepared by the Department staff on 17 construction projects
which had a total cost of approximately $30, 000, 000. The economic feasibility

-6-



studies were prepared on bond issues which were in the approximate amount of
$15,000,000. (See Table X)

Methods of Financing

The Department staff has reviewed numerous Methods ofFinancing for construc-
tion projects during the 1971/73 biennium. These documents include an estimate
of the total cost of the project and the s our c e s of funds which will be used to
finance the cost. The staff review includes a determination of the availability of
funds which the institution states it plans to use.

VII. FEDERAL PROGRAMS

The Department of Higher Education has been designated as the state agency to
administer federal programs provided by the Higher Education Facilities Act of
1963 and Title VI a of the Higher Education Act of 1965.

Comprehensive Facilities Planning (1971/72)

The Comprehensive Facilities Planning activities funded under the Higher Educa-
tion Facilities Act of 1963 during fiscal year 1972 included the following:

1) Conducting an inventory and space utilization study of physical
facilities at Arkansas colleges and universities as of the fall 1971
term.

2) Developing a new c omput e r i z e d program for the analysis and
review of data collected in the physical facilities inventory and space
utilization study.

3) Preparing estimates of academic f a cility needs as of the 1973,
1975, and 1980 fall terms for state-supported institutions which
reflect current enrollment trends, changes in programs, and recently
constructed facilities.

4) Developing a guide on campus vehicular parking which suggested
alternative solutions to common parking problems and discussed
administrative policy decisions relative to campus parking.

Comprehensive Facilities Planning (1972/73)

Comprehensive planning activities for the 1973 fiscal year included:

1) Updating the space inventory and utilization study as of the fall
term of 1972. The scope of this study can be partially understood by
recognizing that it included information on approximately 16,000,000
square feet of physical facilities. (See Tables XI, XII, and XIII)

16
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2) Contracting with a consulting engineering firm to develop a utility
map system, including water, sanitary sewer , electrical, gas,
telephone, storm drainage, steam tunnels, and cable television for
all institutions of higher education in the state.

A fiscal year 1973 ModelCities related grant project, also a part of comprehen-
sive planning funds, enabled Philander Smith College, Arkansas Baptist College,
and Shorter College to conduct in-depth studies of their physical facilities needs
as they serve the residents in the Little Rock Model Cities area.

Title I (Construction Grants)

The State Plan for the administration of Title I of the Higher Education Facilities
Act of 1963 was revised in 1971/72 to meet the new requirements set forth by
the U. S. Office of Education. At the August 31, 1971 closing date, two institu-
tions submitted applications for g r a nts . The applic ati on submitted by the
University of Arkansas at Little Rock received $401,286 which was only partial
funding of the r eque st due to insufficient grant funds. In 1972/73, Title I was
replaced by Title VIIa of the Higher Education Act of 1965 and four applications
were submitted during that year for a total development cost of $8, 402, 528. No

federal funds were available to fund approved applications submitted at that time
and it appears that Congress does not plan to fund this programduring the 1973 /74
year.

Title III (Interest Subsidy Grants)

The Department of Higher Education serves as a c l e a r inghous e for Title III
interest subsidy grant applications. During 1971/72, seven applications were
submitted for verification of data before being forwarded to the regional office
of the Department of Health, Education, and Welfare. Four applications were
approved for annual interest subsidies in the amount of $44, 269. During 1972/73,
five applications were forwarded to the regional office and because of a shortage
of federal fund s , only one was approved in the amount of $42,407. Federal
funding for this program seems unlikely during 1973/74.

Title VIa (Instructional Equipment Grants)

Eleven applications were submitted to the Department of Higher Education for
consideration at the November 15, 1971, closing date for Title VIa of the Higher
Education Act of 1965. The total project cost for all institutions was $372, 457
with the federal share given to seven applicants in the amount of $114,004. Four
applications with total project costs of $204,467 were submitted during 1972/73
but could not be approved since federal funds were not provided for the program
during 1972/73. The House of Representatives of Congress has proposed the
funding of this program for 1973/74.

VIII. COMMUNITY COLLEGES

The Arkansas community college program experienced important growth in the
1971/73 biennium. Headcount enrollment at the two existing community colleges
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grew from 2, 554 in the fall of 1970 to 2,615 in the fall of 1971 and 3, 519 inthe fall
of 1972. The 1972 fall semester enrollment included 1,415 students in transfer
programs, 1,074 in occupational programs, and 1,030 in community service
programs. (See Table XVI) Both institutions b ec am e accredited by the North
Central Association of Colleges and Secondary Schools and established as com-
pletely comprehensive community colleges.

Developments were even more dramatic in other areas. A nest basic law was
adopted with provision for state support of all operating costs not covered by
tuition, fees, and similar income. One new school was created by the close of

the biennium and four a ddi ti o nal areas were at the point of local elections to

decide if a community college would be created.

Background of Developments

Community college developments durirg the 1971/72 biennium were the culmina-
tion of many years of action and reaction. They included early Commission on
Coordination of Higher Educational Finance support and two early comprehensive
studies. All of this development produced two new community colleges in 1965
but no others up to the 1971/73 biennium. The major problem appeared to be the
high local millages which were required. As a result, pressures from several
directions mounted and the 1971 General Assembly provided for the creation of a
fully state-supported branch campus of Arkansas Poly t ec hnic College in Hot
Springs. Once such action was taken, no less than four resolutions calling for
the study of fully state- supported two-year colleges were approved by the General
Assembly. With the educational need and intent evident, the General Assembly
recognized the need for planning and authorized the creation of the Advisory
Commission on Community Colleges. The State Board of Higher Education
established the Commission and the Governor appointed the membets Ivho were
primarily 1 a y m e n from throughout Arkansas. The Advisory Commission was
organized on January 10, 1972. Their study and debate over a period of several
months resulted in 25 recommendations which were adopted by the State Board
of Higher Education and translated into a proposed law which, after some changes
during the legislative process, became Act 103 of 1973.

Legislation

Act 103 of 1973 became the new fundamental law on community colleges when
Governor Dale Bumpers signed it on February 12, 1973. It completely recodified
community college law in Arkansas. The most important features included:

1) Local-State Partnership. The local districts are responsible for
providing facilities and the state provides operating costs not provided
by tuition and fees.

2) Community control by local boards with state coordination.

3) Requirement that the schools be comprehensive community colleges
and perform all needed community college services not performed by
other institutions.

-9-
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4) Encouragement to cooperate with e xi sting colleges, vocational
schools, or other institutions to avoid duplication.

Act 103 was sponsored by Senators Bell and Caldwell and Representatives Rose
and Sheid and was supported by Governor Bumpers.

Three other acts r elating to community colleges were also passed. Act 263
amended Act 103 to broadenthe definition of a community college district to "any
described contiguous area". Act 592 provided $450, 000 in 1973/74 and $600, 000
in 1974/75 for occupational programs in the two existing community colleges.
Act 678 provided $1,950,000 in 1973/74 and $2,150,000 in 1974/75 for the two
existing community colleges and $2,000,000 in both 1973/74 and 1974/75 for new
community colleges. (See Tables XIV and XV)

Development of Criteria

Under Act 103, several new sets of criteria were required. The Advisory
Commission and staff prepared "Criteria for the Establishment of a Community
College" which was adopted by the State Board of Higher Education and determined
the minimum requirements a proposed district must meet. Further, since more
qualified applicants seemed likely than could be funded, the State Board of Higher
Education agreed upon the basic factors which would be us e d to select among
proposed community college districts which met the criteria.

At the close of the year, the staff and Advisory C ommission were working to
develop two additional sets of criteria. One set would be minimum requirements
for a community college president and the other would be the minimum criteria
for comprehensiveness. The minimum criteria for comprehensiveness are
required by Act 103 since the State Board must determine annually that each
community college is adequately comprehensive.

Selection of Sites

Some areas of the state developed interest in a community college even before
Act 103 was introduced or passed. Benton County initiated a steering committee
in early 1972 and was followed by Boone County, Baxter County, and the Stuttgart
Area. By the end of fiscal 1973, at least 18 areas had made some contact with
the Department of Higher Education and 13 of these had presented an application
for a new community college.

On May 25, 1973, the State Board of Higher Education and the Advisory Commis-
sion on Community Colleges met in joint s e s s i on to hear presentations from
eight areas: Ashley, Baxter, Benton, Boone, Garland, and Pulaski Counties as
well as North Mississippi County and the Stuttgart Area. At that meeting the
Board appr o v e d Baxter and Garland Counties to proceed with elections. The
Baxter County election was rejected and the one in Garland County was approved
with the college scheduled to open in October 1973.

On August 10, 1973, the State Board and Advisory Commis sio n again met to
consider applications. Although this meeting was after the end of the 1972/73
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fiscal year, actions there represented the culmination of the work for the year
and are h e r e i n reported. Six applications remained from the May 25 meeting
and five new ones were presented. The new ones were from Crittenden, Monroe,
Poinsett, St. Francis, and Union Counties. The Board approved elections for
Benton, Boone, Pulaski, and St. Francis Counties which will be held during the
1973/74 year.

<3

IX. DATA PROCESSING

Act 287 of 1971 required the Department of Higher Education to coordinate and
approve the purchase or lease by any state-supported college or university of
any new or additional data processing equipment or machinery. In order to ade-
quately coordinate the development of computer equipment and availability at the
various campuses, it was felt that a plan should be developed to provide guidance
to immediate needs and plans as they relate to long term goals. As a result,
the staff of the Department of Higher Education and a committee of institutional
representatives developed the Arkansas Plan for Data Processing in Higher
Education in the fall of 1972. This plan has been used in evaluating requests from
institutions for upgrading or modifying data processing equipment and machinery
since that time. The plan included the recommendation that one central center
for data processingbe established at Fayetteville on the campus of the University
of Arkansas with the other institutions c o n n e c t i n g to the central facility when
existing stand-alone equipment became insufficient.

The 1973 General Assembly provided a position within the Department of Higher
Education for a Data Pr ocessing Specialist to maintain the statewide plan,
evaluate proposals for new equipment and machinery, and work with institutional
personnel on developing c ommo n software packages and the implementation of
arrangements that would be more efficient of data processing staff and equip-
ment. At the end of the fiscal year, this position had not yet been filled although
efforts were in progress to locate a person with accept ab 1 e credentials and
technical background.

During the biennium, a three-day workshop on the higher education management
systems developed by the National Center for Higher Education Management
Systems (NCHEMS) was sponsored by the Department of Higher Education for
institutional personnel in both priv at e and public higher education institutions.
The Data Processing Committee which works with the Department staff has met
on several occasions to consider compatible data bases and other areas in which
institutions could improve the efficiency and availability of data processing capa-
bilities. With the addition of the-Data Processing Specialist to the Department
staff, increased emphasis will be placed on this work in the future.

X. CONCLUSION

As the 1971/73 biennium ended, plans were already underway to initiate approaches
to both old and new p r ob 1 ems during the 1973/75 biennium. Certainly efforts
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must constantly be exerted toward developing improved methods for the equita-
ble distribution of state funds to institutions and alternative instructional methods
which will be of the maximum benefit to the citizens of the state must be explored.
The implications of the expanded community college program will dictate changes
calling for new funding approaches and more standardization of data collection
and operating procedures. Undergirding the whole process will be the need to
constantly improve general data and financial information collection systems to
provide the data on which major decisions for the future will be made. It is
expected that higher e d t. c b tio n in Arkansas will improve in both quantity and
quality as has been the case in past years through the c o nt i n u e d cooperative
efforts of the Department of Higher Education, institutional personnel, the
Governor, and the General Assembly.
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