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N It is truly a pleasure for me to\\o hete and to have been asked 1o speak on, , ,
’ . the subject of declining enrollment. I am sure this gubject is of exireme 0 )
interest and concern to all of us, panticularly as we look to the future and ’ .
attempt t‘o.ﬁ.ddwss ourselves to the rapidly changmg e.;rollment pattems that L,
Yy
are occurring in our schools. Today I should take a moment to let you know. g N
. that I am not an expert in the field of declining enrollment, nor do I believe .7

there are any ‘as yet. I think that I may hage been asked to speak on this N
subject because in the school digtrict where I am supgrintendcnt, we are
trying to do something positive in\light of what is obviously on the horizon.

. In order to help you establish the basis from which I speak, let me take f LV
. cduple of minutes to tell you a little of my background and a little about 'the t
Highline School District. I, like so many of you, was fortunate to have entered T o
L education at a time when the."baby boom" was about to explode and’the increas-
-ing enrollment was by far the blg\ gest concern of educators; shared by the com-
munitics faced with the problems‘of building the buildings to house the children,
Many educational opportunitics presented themselves as new schools were being
built and ncw positions created. During the past 25 years I have been part of :
the exciting and challenging period of growth and innovation unequaled in prev-
-ious educational history. I, like so many others, witnessed ‘the growth of a o
school.district from a small, only recently consolidated district, surrounded
’ by farm land, to the typical middle class "suburbia" that was created following
World War II in-which our school district beeame the fourth largest in the State
of Washington, w..h the peak enrqllment of 31,000 students in 1967-68.

-~
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~
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The Highline School District {s located to the south of the City of Seattle,
bordering on its city limits, witn Puget Sound on our western boundary. T}*r
total population of our district is approximately 110,000 pecople. One unigue
aspect of the district is the Scattle-Tacoma Tmcrnatlonalmrport Wthh is lo-
cated in the center of.our district. . ] © s

»ﬂ You may wonder what a1l this has to do with declining enrollment but bear with me
EKC while T set the scene. In a recent survey by the Lducational Rzsearch Scrvigc thc
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found that thé greatesi degree of declining, Qnrollmcm now exists in the major ..
cities. The second lar gest area ‘of declmmg enrollment is located in suburban ‘
e dxs’gncts with enrollnents of25 000 or more students. The City of Sedttle
< could attest to these. statistics as the City school system has experienced a ,
declmc of from 96, 3'60 students in 1968«to 68, 000 ctudents this year; a decline * -
~' o'ﬂ over 25% in'7 years. The Highline District supports the sccond:half of that ..~
‘ statlstlc’_el statEment as we have withessed the suburban decline of over 20%.
Even though declining enrollment may be: recognized to a greater degree in the
cities and large*suburbs.at the present time, it is a problem that must be recog-
. mzed by school admmx‘strators in ,schoql districts throughout the country, re-.
ardlecs of the size or. locatlon {1t is ra}ndly bdcoming a fact of life, '
i i) . ‘ .
L~ ‘me vaddress myself now to the qpccmc title assigned to me in this presenta-
‘tiom - - " Declmmg Enrollment -*.'mphcatlo'@" I am sure there are niany im-
plications that.come to your mind, as it did mine whe.. I first started looking at
— this proble*nf The first'were those that were somewhat negative as.we starts d . .
immediately identifying the kinds.of major problemq and crises which can come
to exist if we don Ldealawlth the problem in a Doqltwe and constructive way., - 7
. The first and pro aolfmos._ dlscom:ertmg is thc\-mmedlate picture of closing and
boardiﬁg up a bt ldmg. "hen, how will the* commur ;ity react? Next, what about
staff; ‘will the teachers raise hell and add to the confusron. And wkllat about the
school board; wlll they Brte the bulle1 whenhthe nme comes and stick with you
through the trauma of mw:l;t_mant cmze,n revolts ‘as schools are identified? _'

. « 8 N - -
\ o, . - *

2

These ax;e all real cormerns and no suoenmendent with half a pODth ulcer CCln .
escapg the re*ahza’ﬁvon that at leas some of these coficerns may very well come

" true, But let me qui Lly mention some of the QO“ltl\/e implications that I see’
occurnng in ahc declcimng enrollment era that we are pi’esent‘y movmg into.

ﬁ Fll‘xst of all we+know that, 1t s mot going to get any better or reverse itself, at
* least no.. while most of us are still in the game. With that as a givén, ther a
secqnd implication, and an obv1ous one/f is that we 3re going to have empty
classrooms, more a'ballablc space, than can eqonomlc,ally bé utilized by the
school district, and we are going to hawe pressure to co something apout it. A

third implication is Lhat it'will t,ake outstanding leadership and planning to deal
.with the prOolem in a‘c@%ve.way. Thls ‘TeadersHip ‘can be, generated only

from the supermtenden fourth imphcanon, ‘which I think is most impor- .
tant, would be that decli} g enrollment ean provide opﬁortumtres for things to

.. happen that we thought might never come about ~ - in school programs, in com-

N o mumty dCthLtleS, in housing for groups most fma'lclally,\burdcned

0

1

1 . ' 4

o el W

There are other 1mpllcatlons which doclmmg e{xrollmc«nt w111 hold in store for us.
As one continues to examine the effects, addrtrona} “Tiore tangible problems,
present themselves. Somegne suggested to me . one of the most dlscdnccrtmg is
that there will be greater supqrmtcudent turn-over. I guess that's an implication
- that goes along Wlth just about’ aQy p"oLlcr“ that occcurs in ed‘ucation today!
Groater dlfflcult/ in Imancmg eduicalion is*sure to Be another, whethcr by tax
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ovcr-vndes “budget approvals specral levies, bond tssucs or whatever you
happen to be faced_with that requires voter approVal s Grc‘ater commuhity diyi-

sion™and conf{lict and greater pressures {rom special intee st groups, partlculerly i

if.in your planning you are ‘facéd with the problem of closifig a schooI . Staff
ndrale is certainly a concern that'must be considered bccausc dcclmmg enroll-

ment do¢s mean degreasing staff number‘s Teacher ncgottattons - --R,I.T, )
policies .(or reduction in force policies) - - class.size policies ~ - trc.nsfer
policies - - all must be dcalt w1th and no more are we going toshe able to deal

with problems of this nature without a gree»t deal of help from the teacher assoc- °
“{ations’, Reagsignment and demotron, in 'some cases, of admtmstra‘tors i the”
school district, Early retirement as-a potential avenue for some relief in dealirg

Wlth thc decline in staff as.a res8ul{ of declining enrollment, Well, theee arc a
only some of.the many implications that I think the problem of declmmg enroll-
ment holds for all of us, o, : * '

. e . .,
I am sure that most of us tum-to the ltterature as thc first .,tep when faced w1th
.a problem that is somewhat dtfftcult Let'me take jugst d moment to méntion a
few of the materials and publtcattons availahle to a‘ssrst cach of us in dealmg
with this problem, [ am not-going to attempt to go through all of the literature
available on this subject, other than to.say that there is much more becommg
avatlable virtally by the mont.h. M : ‘

<

v )
Q) ~ ) ’ .- ‘e . ) L

The first is the May, 1974, publication entitled "Fewer Pupils/Surplis S%ace" -

a repert from Educational: Facmttes Laboratories, New York City. This publica-

tion provides a good historical summary and guidelines for deahng with declining
enroliment. . . - . . ' .

. [ S . LS !

TWO others, and both to be credited to our own AASA qrganization, include a {ilm

strip and.tape titled "Dwrindline Fnrqllmcnts and School Closmg“, and a second,

a handbook for school admmtstrmors titled "Declining Ehrollment: What to Do"

This handbook is exceptionally well “devised in that it not only identifiés the-

. problegn, but addresses itself to relatea or spin-off problems which may occur,
as well as orowdes a schgol clsosurc timeline chart that c0u1d assist any dis--

frict in its long range planning. » RN
.S . 4 v AN :

n

. S
»
“'

. ’ . L, 4 T
Let me go back now to the comments I made a few minutes aygo about implica-

tions - - good and bad. Let me startwith the good. First, what are the pro;ecttons
for enroliments., Why are these changes cccurring, and how can you promct this °*
for your own district. I think $he first question cun be answered by looking at

two t‘ypes of statistics. One the actual enrollment figures in schools throughout
the natior! over the past Ssev ral Years, and second, by looking at the bifth rate
that is prescntly occurring t roughout the country. The total cnrollment in the,
K-12 schools for 1964 in the.United State’s was 47, 015 000. This incfcase con-

. tinued through e c(&Ch following year, with a-slight pcrcentage increasc until ]9/]
in which the peak enrollment of nearly 52 mtl}toﬂ (51,953,000) studcnts were in

* the schools, 1971 became the turn- -around year, with over a million fgwer students

¢
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ir} 1972 ¢50., S/lGYOOO) than m 1971 d,nd in 1973 (49 890 0.00) agarrra reduction
of ncarly a x"mlhon (GSG 000) Jmore studcnts The pro;cctrons are Zthat this trenhd
cwill contmuc throvgh at ,Lccst 1980, wvh well oucr 2 m1111on fe.weﬁ’studqfhts in
the schools in 198.0 ﬂ\an are there today. L. L L

. s L sl T
A‘second aspect that can bc shown in loo}’mg at thc n ;onal staustlcs is xthat
Ox gradc levels. It 115 obv10us in 1{>okmg at these statistics- that the dcclme in

enrollment is prccently a{fcctuég the 1elcmentary schools,,thh llttle affect at

the secondary level. " Virtually all of the decline is rchstered at tne elcmentary'
level commg aﬁer 1970. \ ot v, .

r
P -~

.l. - ’ ]

*

Secondury schools havc contmued fo grow a)hd will :ncat actualIy fccl the effects'
0{ tnc declining enrollment for another vear,. but then WE'Wlll sce both elemerL -
tary and sccondary declmmg Logether fof the next several years, .ot S

-
-

As we look al natlonal statlstlss on the U. S. bm;h rate, we fmd that a record
low in the number’of births per 1,000 women of chlld—bearmg age occurred last |
. year, cxccchQ"the lowest pomt in our hlstory of 75,.8 children per 1,000 women

LR

which occurred: m 1936 .at the height of the dcpressmn in this country._ The paak

in the number of kabics born wés in 1957, when 123 babies per ¥, 800 women.
were born in this country. As you can see, this has decl’ned to a flgufc/f 67
bables ir1973, ° “ , \ ) -

N 4 A s
. . - x -
There was a slicat tum- around in .1974 with ‘an.increase of 3 3 over the previous
year. Thls may in fact, be rc;lcctm’g the Ievelmg 'off that is about to,occur,

or it may be. Just a §hght fluctuatlon in the continued downward trend. '

' %

I worft go ‘into a great dqa* of detail on wh.y this is o,cc{mjmg because I th,ink it
is fairly obvious to everyone. Thc development of hirth control pills, the social
acccptanc'c and lggalization of abortions, the environmentalists' concern and
pressure for zero population grouth and the economy itself m a downward turn,
have all mflucnced this trend ’ . 'G *

°

Loong at nat1onal statistics actually does little for realizmg the effects at the

local level untll we conyert thlS into the real world of your own school dlStI‘lCt.. )

Using my own as an cxample of the cffects*of the declining enrollment it is
obvious where the growth took ‘place, and when\ we reached the pomt of tum-
around in«this populatlon trend., . 5 - :

In our district we actually beat the nauonal flgurcs by a couple of years, in
that 1967 was our peak enrollment with 31, 000 children. We have nicky declmed
to a figure of 24,000 today, and we project a cont muatlon of this trerfjd to & >
f1gure of approximately‘17,000 in 1984, : ,

- ' T ” .
Another pattern in local districts, which also reflects the national trend,, is that
the elementary schools are. thc ones that haéc néai';y the total decline; whereas’

2

L}
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the junior hi R.&thools arc'nist' now stariem'é~ tb feel soméwaffects of the de= ~

clining &nrollment. Semorjhlgh schools are actually contmuuﬁg on\thc upward
,trend and will for another three ot foup years. C XA ‘

o * - . . .
4 s < £ 000 '. J3- » h ]
s e ne
.

The causes of dcchmng enrollment are hot totally that offewer bables bung
born, however. In most school dlstncts that are located adjacent to a large
city, or the Gity systems themselves;, tn*- ohangmg resrdcntml battefns_/as

~well as other gcographlc and demographlc changc’s that are occ:urrmg also. -

affect the -erirollnfent. ) . ;| P
e . C L : T

I mentioned that we havc an airport_in the centér of our schqol district and it,”

\hkq most a;rports, is eXpandmg This accounts for fewer hqomes.and thus févx

childsen. Other school districts haue been affected by such’ things asye: .oande
frecway systems and large shopping ccmers which may take up some of the space
prevroasly occupled by homes, , . ) : .

’ Ly
. ., . “ >
- .

Changmg residential patterﬁs are &lso a factoz' that each schopl dlSt{'lCt must

deal with. Apartmen hcuses are sprmgmg up in areas previously zoned for singlc '

<. rcsndcntlal and eqndo:niniums are becoming common in many of the ‘more desir-

L4

) trict"in rel’ationship to pgojtec,ted' trends. . . Al

-

able places to live. A other change that .n sometinies be overl8oked i what
‘has bcen called the "etpty nest" Syndrome. «Many of the homes locafed in °
pleasant, attractive, gnd more affluent nelghborhoods are continuing to be lived
in'by parents who havg raised their children and are now comfortable to continue
hvmg there alone. ThlSTg pdrucularly true in the inflationary economy which
now exrs?ts. As interest rates continue to go up and the price of homes skyrocket,
there is less and less desire to sell and’relocate in another Home, These Yre
some of the factqrs fthat must ba considered as one assesses his ovm gthool dis-

s

_'-:- :

The second implication Imcntloned earlier, and which most ob&nously follows, is
that most $chdol dxstmcts are going to be effected by a declmmg enrolrmegit and
with it,.emply classroom space. anm I view thls as a very positive- factor.”’
When the baby boom occurred in the fifties and sixties, scpools were going up
by the t‘lousands and most were qut with limited finanging. The objeefive was
to got a roof over the heads of the ever increacing nqmbe f-chlldren entering the

. schools.“ Few of these schools were actually buill {o mect the total physrcal

needs of programs then, or for the many new programs that have been ‘added. Ah
e><“1mple would be the specizl sefvices now provided youngsters at the elementary
schools, such as counselors, psychologists, social workers, and nurses. We
have all added a areat number of programs through special cducanon alternative
educauon classes, cross-age teaching and Spccmlfreacmg programs-. School
dlStxlC\S now have the opportumty to use cnipty classrooms, as they become
anllablc for housing these syecial programs in, a setting much more comfornable

than iprevrously existed. ,
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. Elemcntary scuool ltbranes or resource centers, are now becoming standard

Art “and woodshop areas in an elementary school can be provrdcd Music rooms
' and readmg centers also lend themselves extremely well to utilization of clags-
room space that ‘becomes available. Thesc, and many others arc cxamples, of
" alternative uses of cla.»Sroovn space that are not oniy desirable, they are htghly
i ueducanonal - - o o -
. < Now, let e mention the third lmpllcatron - - that of the need for lcadershlp
) and planning. I mentioned that thts leaoershtp can come Qnly from the .,u,,vrm—-
tendent of @ school district. Howcver, this does not mean the* the superu;tondent'
.has to be persohally involved in all of the planning for declining enrollment, any -
morg than he must be tctally in charge of any other of the specific programs Wthh
exist.” Py .. ‘. . "

4 > : *

-

- ¢,
When a school dLst[‘lCt was facmg an lncrecrslnq enrollment of 2 to 5% per year;
projecfed over séveral years, there was 110 question about the Jusnfwatron
for hiring, or assigning, the responstblhty for planning and,supervision: of facility
',constructlon to a specific odmnlstrator‘. There is every bit as niuch, if not mote,
justification for deing the.same when faced with a decline of 3 to 5 percent per year
“over an extended time. In fact, the vroblems of declining enrollmcnt can be @ven
greater than increasing enrollment and the 'need for expertise in this area should
not be dlmlnrshed for a moment. . Most superintendents have backgrounds in facil-
" ity planning, building design and such, but only thosc who- have gone through'a
“period of decltnmg enroilment gan truly show credenticls for this kirnd of training,
ahd most can show you the scars that went with itl When you sce it coming, get
someone assigned to the problem and let them gain the expertlse to deal V-’lth it
in a truly well- organlzed management way !

-
. . -

- ™ Thagleads me to my next point, which is the involvement of commumty. Again, .
speal ing from a personal base when I realized the turn-around that was occurring
inthe enrollment patterns in our school district, I asked my school board to allpw .
me to bring in a consultant firm to give us the assistance necessary in addressing.
ourselves to the problem. I had hoped someone-could ride in on a white horse,

" draw up a nice aeat package, and present it to ys, thus allowing us ‘to place the | °

R blame on them as we went to the community and started implementing it. How-
ever, our school board took«<a different position, having had previous experience
" with outside consultants - - they said, use your own administrative staff, in-
volve the community, and do the job yo"urself This was, in fatt, a very good
decision. We now have an on-going, active, and understanding group of citizens
that we continue to utilize as we deal with fhe problem. .

» - “ . - 4

- - i L

1 4

I'1 get back to this in a few minutes, but first let me mention brléfly another
_implication of declining enrollment which can hate a positive ‘or negatwe result - —-;
that of community use of facilities. [ said.inittally that availability of spacé in

the schools can open new vistas in community use’ Let me expand on that.

- s *
“ [N > ”
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Because of the limited .,pacc avaﬁable for chll\drcn tn our schodls thxoughout
our previous histbry in educatior, vre have always been rather stlngy tmsharl,pg
facilities with other community groups e ] think this pattern is changing and * -
must changc Ln order to maintain «Jood cdmmunity mvo‘éler“ent in the schools.
: There are many ways in which sc‘to\/s are now bemg\) xltzed hy rommxmt-ty- . _
groups. Onec way is through Community Schools ongra'ns inthe e.ren'ngv.for T
adults, as well as cha.ldren ‘Many of, you are familiar mth the Fltmt', Mlchtgan, .
program and other programs which have grown from the conceot of pr@vx.dtng SR
space in schools for community adult“us,e. " - ;T : _" o
T
Another alternatWt, use lS that of commun:.ty centersg .~ - art musy,c and drama‘ N
are’ areas of importance to the total health of a community, and often very ltttle
. space is avatluhle to those who desire to participate in these cultural activities.
' Empty classrooms can very well prowdc, for these actr\Q\ttes and, build another
solid base fior school suppo.t with a public_ often dl‘LlCUIt o reach Other uses
would include such compatible activities as daxcare centers senior,citizen cen- ‘.
" ters, and goyernmen.al.centers in which many of,the government services can be .
provided in the neighborhood atmosphercs. These include wvater district3, sewer.-
. districts, licensing divisions, rhilitary recruitment, -food s»‘lamp services, wel-
fare and employment services. All of these can f{it into the, spc.ce avaﬂable as
Heclining enrollment affects the schools. 4 t
. Y X B *v , )

-

Now let'-mc go back.to the comment I que about communlty tnvolvement and
. commumty input cecause I think basically, without it tthe supermtendent his
-administrative staff, and poard, will have diffi ,ulty survwmg as we tao\e the

.

- problems of declining enroltment. ° \

i . f » L /J-

One arca where citizen undcrstandlng is of prime tmp,ortartc'e is in the area-of
school finance. Unfortunately, a school district's bydget does not declinle in
direct proportion to the decline of the enrollment, Also, mflatlonary costs are
. increasing faster than any offset we might realize from enrolliment decline, We
have had from 10 to.l5 percent increase in inflation in almost every category
"during the past year. There have bren salary increases for’employees,.and statz

N .support throughout the natiori has not begun to kgep pace. Tiere are other costs '
N that are very slow to change. Transportatlon is a good examplé. It doesn't cost :
i, i any less to put 50 students on a bus -than it costs to put 70 students on a bus.

ot So unt’l you can reduce entire bus runs, you will not make a great deal of
- savings in transpor.atlon. The same thing is true in food ser\z\ces where it

doesn't cost a great deal more to make 130 lunches than it doés t;o make 100,

It doesn't cost any more for. a custodian to sweep a room that has 23 students
- in it than onc thdt has 30 students in it. It, sttll“tak'es 18 minutes. So the_slow
: decline of enrollment does not af fcct savmgs in ‘the. food Sewies operation,

* and in the matntcnance and operatlons area, S/ o N
., c ’
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Qo When the school board dirccted that a staff-mtuens Task Forec be formed to in-

8 .
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|
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Now let me turn‘to the establtshr’lcnt of the Task Force for Décllnlng l‘nrollment i
|
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vestigate and p. pafcvrccommehdations for dealing with declining enfollment,
they suggested that the make up of the group be as broad based as possible,
The 'l‘ask Force \ms then established, made up of parents, students, teachers,
and adwinistrators, Thé purposes were outlined for the committee, thch in-
cluded the planning of the process for developing community awarensss under-
standing and input; establishing criteria for identifying schools where changes
\, May be cohs.'\dcrfzd; and to prioritize alternatives for the use of classroom space.
A tixﬁelinc was gctablished and sub-committees were formed as needed. It -
. was dete(mmed that this would be done in as rapid a fashion as possible, so
_You will note that t.e beginning txme was dpril 1 with the final report to the
S}QhOOl board due July 1, just three months later.

H
A\ '3 »

About the time our staff was completing the final draft of this Task Force report,
_we recewcd the Educational Facilities Laboratory publication, Fewer Pupils,
Surplus Space,, In that publication it was stated that there must ke a plan when
cons déring tk?tmphcatlons of declining enrollment. This plan rust include

five basic steps: .that a schoo! district have a set of agreed upon goals, they
must 'wor’L from a facsualwbase there must be an analysis of factual data, they
should.cstabhsh a set of possible solutions, and there should ke choices among
alternatives., These f{ive steps were exactly the steps taken by the Higliline Task
Force' -

The first step stated there must be a set of agreed upon goals. The Goals for
Education for the Highline District were the result of a year-long re-evaluation
of prcVLous,ngMme District goals, This study was completed in the fall of
1972 and involved a survey in which 9,000 community people responded. Each
of the four major goals for education now have specific ob;ectwns developed
through teache" partxcnpatxon .

The second step mvolved working from a factual base. Again, the' Highline Dis-
trict had alrcady prepared a Master Plan in 1971, In this Master Plan is an
attempt to identify major program directions and subsequent facility needs in

the Ha'.ghlin'g District during the ten-year period 1971-81. The Master Plan,
which was updated in November of 1973, contains specific i..formation about
schools, their location, their capacity and adequacy. This plan also contains
enrollment pro;ccmo for each schoo! and cost data relating to needed construc-
tion of ‘the school district's facilities.

The neXt :chrce steps, which includcd analysis of factual data, establis}\ling a
set of possible solutions, and providing choices among allernatives, were done
by the Declining Enrollment Task Force. The Tosk Force first essabhshed the

‘ oriteria to be used for facility evaluation and listed them specifically for in-

_ vestigation. A set of weightings, or pomts were established so that ¢ matrix
could be developed once each of these arcas of consideration had been investi-
gated, Tirst, cducational adeguacy was the primary concern as the committee

g9 0 o
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\mmachcd their problcm. They answered quéstions that were dhrectly rclated
to the. programs available, as well as space nee‘'ed for those programs. . They
. jaoked at operating costs, dethrmming whwh costs would transfer to another”
" gehool if pupils were to chanac schools, and V\fthh costs could be eliminated
i{ the building were closed or used for an alterhative use. EnroYlment, of course,
was a major concern. Looking, at présent enrollmént, space availablc avail-
ability of adding students to a building, as well as projecied enrollments, They
\assessed the decline of enrollment by. schools and a.eas of the district. _

They looked ;rt’the impact of the élrport, its expansion and its affect upon the
.houSimg=surrounding the airport, as well as projected and emstmg frecways
ﬁdi\vlding the district, The Task Force thgn addressed themselves to the problem

. of alternative uscs of schools, again, with weightings attached to assist in
determining the best .nd most logical use of school facilities., If schools were
to be used for other than educational purposes, what was its structual availability

{ing schools, based upon an average of 25 students per classroom, and their ade-
quacy as receiving schools’. In addition, the safcty of students in che location
that. they would be attending schobl - - the walking patterns, and other jactors
which might influence the health and safety of youngsters was,evaluated.

The fxnal product of this exe?cise was a matrix of wexghted oomts 'based upon
specific criteria, which €ould serve as’a _truly factual base for informing the
community of dlfferencc;s between bul]dlngs when the proper time camc,wThe

total points from this matrix also allowed the dlStI‘lCt to list schools in rank order

. !or further cons1derat1on for alternative uses.
. . / . e

» -

Mter much dlscussén and input from other community people, the Task Force
cstubla.shed a list of desirable uses of excess school spacé. They included in
priority oider, fulfilling additional educa tipnal.nceds, meeting community needs, '
allowing private or commercial uses, and the last in the priority, redeveloping the
site. Specific uses for educational purposgs that were identified by the Task .
Force included special education, federal programs, as well as supplementary
teaching areas. Special education in our state has become a major concern to -
many of us, and the leyislature only last year passed a law requiring total cduca-
tcnal opportunities through the public schools for ¢!l handicapped students, ages
3 through 20, regardless of their handicaps. Obviously, this has Lad an im-
pacting affect upon usc of facilities to house youngsters who are multiply handl—
Capped, . . < ¥

[}

~

CC’mm'unit 7 uses that were identified 1ncluded in priority again, youth related
Services, educational related services, govcrnmcntal offices, and citicens ser-

vlice,, Private or c mmcrcml use of school facilities was the final areca of ° .

Consideration, and ncludcd rental to various busmcss or industnal orgamzatlons

who might find some~ use-of @ school, = ) : ’

‘ : Coe 10 . . SR

for remodeling” and redesign - - and what was the capacity of each of the neighbor-

.
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Wc as\cd ‘ho Task Force to do one addmonal thing for us and that was to |
idcntlfy the concern of the ¢communitly as it would rclate to declining enrollment.
It was mtercstmg to note, but with little surprxse, ‘that finances ‘appear to be
one of the ‘most important aspects in thg minds 6f most pcople serving on the
Task }‘orcc as it was rated as the first concern. Relocatiop of stuc}cnts and
quality of education itself, appeared to be second most meortant in the consid-
eratlion of this gfoup, among the 13 specifically identified concerns that they K
~used in their rank order. f ' 1 _ , /\
‘\The.»ﬁna'l report of the Task Force on Decli'x:igg Enrolliment was presented te the
oard with recommendations for implcmcntatior; to.be made in four phases. The
. (lﬁr.,t phase," to increase the general puklic aw:.rc,ncss and understanding of dc-
“&lining el‘rc‘lmcm. This we have been doing through 78 puklic meetings, as \
well as writteh articles in ncwspapcrs and school publicdtions., During. thig
phase a questionnaire was used to ‘seck input from those attending these meet- (
ings and “through thxs cross.reference with the _public, the Task Force list of ot
community cencerns proved to be almost totally accurate. The questionnaire
revealed that quality of education ranked higher than finances in the public view.

The second phase was to offer opportunities for the public to cxp}ess opinions,
make suggestions, and ask questions. This is the feedbacx aspect of this four
‘phase process, and agam, is accomphshc.d through meéetings throughout the com=-
" munity, asking the public their feelings and attitudes, as well as their desire for
‘the use of facilitics. The community was also given a‘promise that the staff
would return to again méet with them if their school was to be considered further
for some alternative use. )

The third phasc ‘includes thc mput directly to the school board for them tc weigh
and analyze before making the final decislons for alternative use ‘of school
space. And the fourth phase is thal of keemng thre community informed of the
decisions when they are made and while they are being camed out. Basically,
4-.keeping a constantycommunication link with the public, '

¥ * i
-

In ending this presentation, I guess the question that was with us from the he-
ginning, anc I am sure still exists, is wherg do "ve go from here. This gchool~
community process of dealing with the problems of declining enrollment ¢annot
. be formulat‘d into one simple‘package. It'is a process that must be continued i
as we analyze data, keeping the community informed, e%ploring different options B
that'are available, and hoping that the commumty understands and is receptive
to educatior.al and cost saving alternative uses that are developea. Although
dealing with the prchbleim of declining enrollment is certainly a challehge, it is
one that I believe can ke capitalized on to accomplish much in educatxon that
has not been po gible before. -

4
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As I mentioned carlier, there are at the presgnt, few experts in thi> area of growing i
concern for school administrator®, But iike most major problems confronting ad- |
' g
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ministrators today, one way of leaming \is by sharing another's experiencé,
mistakes, and solutions.
ject of declining enrollment, "No two human situations
knowledge systems ana our ways of doing
on {inding cimilafitics, making cafcgoncs and using these commonalitiesto
determine our actions. We tend to search for likenesses and rely on them as

s are cver alike. Our’

As Cyril Sargent'concludes in an article on the sub- .
things are based,_in large measures,

z'l'

the: basis for decisions.

We need, howcvcr, con.,tantly to remember the unique—

.

. ) "ness of events, acters, and situations, and to secarch out these ‘uniquenesses" .
as well as mmxlarmes" t

. M A
. . . «

Iwill be most happy to shate with you the final report of our. Dc.clining Enrollment
‘Task Force Report lf you think it can be- o;l some help to you, Wntc to us in our
<+, school district for dcopy. - oy .. o -
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Than) you again for giving me the opportumty to sharc with you this information

today: . . \ o . .
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