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CHAPTER I
INTRODUCTION

The practice of a leng summer vacation during the
school year had its origin in our earlier agrarian life
whan children were needed on the. faras during the planting

and harvesting ceasons. Also during this peridd, the

. demands for organized esducationsl expariences were less

insistent. Children developed an understanding of csamunity
1life through actual vork"expgrionéos. rather than by>attond=
ing echool. June, July, and August-~these are the months
when most school plants are closed and standing idle. These
a£2 the menths when & million teachers are out of work or
temporarily employsd. ‘The-e are the lon%hi when millions

of phildrcn througpout the naticn have time on their hande.

This is traditionsl. ’ :
.. .THE PROELEM

Statsaent of the Frobles

The traditional school year is denounced by some as
falling to nsilise fully the cenuunité’s school facilities
and oquipncntt the pupils® time, and the teachers® profes-
sional expertise. cThe almost universal pr;ctico of leaving
school facilities idle st s time in cur history where every

availadle resource is nseded is being carefully re-exsmined
. :

o
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and debsted. There iz an ever-increasing number of children,

and a shortage of financial resources, facilities, and per-
sonnel to meet the needz of these children. "Social and
economic changes are increasing the demands placed on all of
our schoels. Theréfore, more pupils must be provided more
education. The level of educational sitainment of every stu-~
dent must bde gwought to the highest possible level for his
potential. A variety of vocationsl offerings mu;t be pro-
vided the approximately rifty percent of pupils who do not
go beyond high school. There is als; & widely recognizecd
need to improve the economic and professional status of
teachers. The quadrimester plan would provide a solution to

these problems, and make fuller use of our school facilities.

Izportinnce of ‘the Siudy

Extended school yeer ﬁlans can provide communities
with the extra classrooms and special facilities needed yo
expand present programs. The lengthened school year cnﬁ
provide a more desirable learning environment to children
receiving only part-time schooling or working in overcrowded
or obsolete classrooms. |

Extended school yesr plans offer a basis for more
qualit& sducution and added educational Opporfhnitieé for
21l children. Theyxcan have particular impact on di?advan-
taged child?on threugh the provision for extra instr%ction&l
tims that is needed for their succees in academic and non-

scademic fields.
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. DEFINITION .OF TERMS

uadrimester Program

A Quadrimester Program is a lengthened school ysar
in which there are four quarters u¢r quadrimesters of 51 to
45 days each. In this program; all students attend school

o
et

for all of the four quarters.

2E" Terms

This refers to extra terms during a given sequence
of grades. These "E" terms enable the student to broaden
his curriculum, take a longer time to complete regular

courses difficuit for him, and build up backgrounds in funda~
nental skillax/

Year-Round -School
This term is used inter-changeably with Extended
School Year, to mean ‘2 lengthening of the traditional nine-

month school Yyear.
" DELIMITATIONS OF THE STUDY

This study was limited %o a study of the quadrimester
program. No research was done into other extended school .
yesr programs. Consequently, there is no basis for compari-
son with other year-round school plans. Rather, this is a
thorough study into the feasibility of a quadrimester program,
with particulgr application to the Lafayette Parish School

System. I

e




CHAPTER 1I
REVIEW OF THE LITERATURE

The American Association of School Administratcrs
states that they "eoepropose to work for--AN EXTENDED USE OF
ALL SCHOOL PACILITIES POR EDUCATIONAL AND RECREATIONAL PUR;’
POSES. "1

The quedrimester program is one form of extended
school year plans that has been offcred.as a means of more
fully utilizing the school facilities. This plan is based
upon the division of a longer school yeaf into four equal
quarters or quadrimesters. This program differs from most
four quarter plans in that pupils ars not given the choic;
of working through three quarters and then having an ‘extended
vnc;tioh. ?ach student is expected to continue throuzh
school for the full four quarters. Under this plaﬁ. the
gchool year would be divided into four qusrters of approxi-
mately sleven weeks each, This would koép the studenta in
school for approximately forty-four weeks each year, with a
two weak Christmas vacation and a summer vacation of six
weeks. Thus & student would attend school 1100 days over a

‘five-year period as opposed to the 1080 days he now attends

ismerican Association of School ‘Administrators, Yesr-

§8und School (Washington: Hational Educatien Associstion,
’ ck of title page. '

10




during six years under the present plan. This would mean

that the six elementary grades could be completed in five
&eari.z

_Such a plan czould reduces- the calendar yearevfequired
to complete the public school program froa twelve ysars to
ten. Twe slternstives could result from this: 1) Students
would enter college or the labor market two years earlier
thanvat presents 2) The age of entering sch;ol could be -
changed from 8ix years to seven. The students would then
graduate from secondary scheol only one year Jounger than
at proaont.%

Average gpd,bottor—than-averago learners could com-
plete the cguivalontfo( a normal 180 day course in three
quadrimesters. This is done through s leongthening of claes
periods to equalize instructional time. If a student doss
complete a courle'ut the end of the secohd or third qundri-
zaoter..ths s0hool must de prepsared ;g offer new courset
which will meet his educational naeds.

The quadrimester calendar calls for the division of
an extendsd schooi year into four equal segments ranging from
1 to 55 days iﬁ loﬁgth. The- ideal calendar would give

stﬁdents and teechars a week's recess st the erid of the first,

-

2yniversity of the State of New York/The State Educa-

tion Department, mwmm
WWW Albanys The
University of the State of New York, 1966), DPe 53¢

3p1orida Rducationsl Resesarch and Development Council,
3tudy (Gainesvy les

The Unlversity of Florida, 1966), pe 1k.
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second and third quadrimesters. In order to preserve tradi-
tional holiday recesses plus a longer summer vacation, educa-
tors favor a school calendar aimilar to the one in Figure 1.“
. A minor adjustment in the length of class periods is

noedcd if one wants to equalize time with that of the tradi-

tional two-semester year. The following time adjustments are

recommended:

Recommended Potential

- ©  Xear Length  Quarter lLengih Period Length  Inciease
220 Days 55 Days 49 Minutes 4 Minutes
216 Days sk Days 50 Minutes 5 Minutes
212 Days 53 Days 51 Minutes . 6 Minutes
208 Days 52 Days 52 Minutes 7 Minutes
Zoh\pays 51 Days 53 Minutes 8 Minutes

»

This program need not lead to a lengthening of the
school day.. Two alternativeg are recommended: 1) The num-
beg'of class periods may be reduced from eight tc.seven or

" from seven to six; 2) A modification of luncheon arrange-
ments, homeroom plans, and/or activity periods may provide
the extra time needed to avoid the lengthening of the school - — -
day. Should neither of these alternatives be aqceﬁtable.
then the achool day will have to be lengtheneda?

Many co}leges and uriversities have adoptéd a form
of trimestsr or fo;r quarter organization in an attempt to

offer a continuity to their programs apd to save space.

“usnt/ssn. Ez1snggﬂ_§§hggl_xzar_uzzixna, Pe 55»
5Ibid., pe 61,
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o Figure 1

A Samples Calendar for a Qﬁadrimestef Program for 1969-70#%

L]
4

Month — Day T Tegend Days of Schooling .
. — - -

Septgmber 3 .T,SbhopI‘Oppq fer Studénts-
October 6 No'%chobI-Tpﬁéhers';Confereﬁce 23
November 11 No School;Vajeéan's Day . 25
Nermber 18 Last Schéol Day ‘in Quad. T 5

No. of School Days in Quad. I. 5§~
Novesber 19 Piret Day of Quad. II
_Novémber 2}-28 No Schoéi}ThanksgiJing Récess 6
December 23 . Last Day of School Before “

Start of Christmas Recess 17

, Yy

Decembar 24-<

January l Christmas Recess
J.*smuair},;’_w 5 School Reopens After Christmas ,
‘ Recess \ ¢
Febru;ry 13 Last School Day in Quad. II 30
_ Noe. of School Days in Quad. II 53




8
Figure 1 -- Continued
i )
) Month _ Day —-Legend — Days of Schooling
s o .
- February 16 Pirst Day of Quade III
. March  26-27 No School-Easter Break ' 28
. ~
. . May 1 Last School Day in Quad. III 23
No. of School Days in Quad. III 53
) May 2=~
-May * 10 No School-Spring Recess
- Quadrisester IV
May 11 First Day of Quad. 1V
May 29 No School-Memorial Day Holiday * 14
July 3 No School-Independence Day Holiday 24
‘ —
- July 24 Last School Day in’'Quad. IV’ 15

‘No. of Schocl Days in Quad. IV - 83

Total No. of School Days in 1969-70 .212

s,

LY

*Quadrimester Calendar may provide a week's vacﬁtion
between each quarter, to give teachers and students an essen-
tial break betwaen work periods. )

et RAaE i 5 e i Sk 2
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Unfortunately, they have often had to cope with the problem of
‘ unbalanced enrollment d?ring the third or fourth terms. In an

attéﬁpt to eliminate this problem in the elementar& and second-

ary schools, the concept of an "E" term was devised. Throuéh

the use of a designated number.of “BE" terms, the enrollments

for a given term are equalized.

The "E" term can take on many meanings. "E" can

stand for extra education. It can refer to enirichment oppor-

fhnities or excellence in education.6 with good guidance, ‘

pupils can plan more effective programs through the flexibil- :/

ity that "E" terms provide. Students who have one, two, or

three. extra t;rms of education in three, four, or five years

can obtain moré educstion without having to give up as much

of their summers as they Q’uld if they attended summer school.
The "E" terms will help mzany puplils pace their way khrough
school, allowing them to derive ;ore frem coﬁrses they take
and enabling them to'add courses otherwise closed to them
dus to the lack of sufficient terms.? ‘

The slow learning student may lighten his daily class
"load by deferring some courses for the "E" terms, making sure
he learns each step well béfore he takés the next. Pupils
who have failed subjects. may make up lost work without over-
loading their programs. Similariy. pupils may use the equi-

valent of an "E" term to enable them to enter a college in

>
.

¥
6ySNY/SED, Extended School Year Des s Pe 11
7 Ibid.




the: spring term which may be the only time opénings are avail-

able.

»

THE FIVE-YEAR QUADRIMESTER PROGRAM

The»five-year quadrimester design refers to an exten-

ded school year plan which will enable students to complete

gsix full years of schooling ir five lengthened school years.

In addition, the pupils have the advantage of two “E" terms .

40 help them pace their instruction and to engage in enrieh-
. : >

ing and/or broadening activities,, Figure 2 shows the flow

pattern of the five-year guadrimester program.8 In studying

this figure, the rgader should keep in mind that pupils™in °

]

Pigure 2 ;
M - ‘l
Sivdont Flow Pottern in ¢ Five Yoor Quadrimester Plaa
18T YEAR 20 YEAR: 30 YEAR dTHYEAR STH YEAR
QUADRIMESTER QUADRIMESTER QUADRIMESTER QUADRIMESTER QUADRIMESTER

3 4 1 2 k] 4 1 2 3 4 1= 2 k) 4 1 2 3 4

!

- .
~ ek |

albide. P 5“.
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9




’ ) 11
grades eight to twelve are in.a tranaition périod. Conse-
quently, they do not have the advantage of the fE" terms
shown for the first class to complete the full five-year -

quadrimester program.

Figure 3 shows a flow chart which has the eleventh

1] -

ané twelfth grades fe;aiﬂing in the trgditional ;Wo-semestbr
program, while the other four grades are go}ng'yhrough the

- quadrimester progran.9{ This is a less prgnsive program
to start with than a progéam which has them go}ng through

three regular quadrimesters'plds an “E" tern during each

’
1

Figure 3
v thow of Siwdanks Through o Transiticnal Quadrimester Pragrem (Srades 7 %o 12) .
15T YEAR (1984.05) D YEAR (196546) JEl 3D YEAR (1%447) aHYEAR 1967681 QM 1nt YEAR (1908 491

QUARTER » QUARTER " QUARTER

b
] : Nh:m,\'“ =
m .mn "‘m _

s 6 & 46 6 & € %4 6 S S 5 3 8 5 5 5 % 3
N—.-du-g.v&cbo .

. QUARTER ‘ QUARTE

-
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school year. This chart shows 8ix student levels in each of
the first three quadrimesters, but there are -only five levels
or graped to be taught in the fourth quadriméster due to the
early twelfth grade graduation. With the input of a new 7A
class, the school beéins with six Yevels. “The graduation of
the second twelfth gréde class a? the close of the second
quadrimester results in a temporary reduction in enrollment
and skaff at the end of the sixth quadrimester. The new
organization takes over éonpletély &t the end of quadrimester
nine, with the ;esult that the school has only five levels or
grades to be taught dpring subsequent terms.

THE FOUR-YEAR QUADRIMESTER PROGRAM

The four-year quadrimester .program is.a yariation
which enables average or better-th@n-average students to com-
plete five full years of school in four lengthened school
years. Figure 4 ghows the flow of students through this pro-
gram.lo The students can complete five full years of.eecond-
nr& scﬁool in four calendar years. They will also have the
advantage of one ”E“/éerm to help pace their progress or to
‘take enrichment or elective courses. ‘The reduction in school
-enrollment takes place at the end of quadrimester nine. At
this time, the new flow pattern becomes permanent and the

five-level school reduces tc four levels.

107pid., p. $8. ¢




THE THREE-YEAR QUADRIMESTER PROGRAM

The three-year quadrimester program will help students .
finish four full 'years of schooling in three lengthened school”

years. Figure 5 shows the. progress of the first ninth grade

class.11

The pupils in the 9A class move diagonally across
the chart until they graduate ;t the end of the third extended
school year. In this plan, the pupils do not have the advan-~
tage of ;n "E" term.: Consequently, they have less opportunity
to take enrichment courses. Students who fail subjects must
take extra courses or work through additional quadrimesters.
The permanent reduction in school enrollment takes place at

the end of quadrimester nine, when the four-level school

reduces to three leveis.
THE QUADRIMESTER PLAN IN THE ELEMENTARY SCHOOL

The quadrimester plan has been developed for &econd-
ary schools, but it lends itself easily to an elementary
school organizat}onal pattern. The concept of continuous
progress will help pupils and teachers adjust to the new
~time elements found in lengthened school year programs. An
elementary schooi can operate efficiently and effectively
without a qundrimgster-program. However, school adminiatra-

tors and teachers find this plan helpfuls It provides them

11Ib1d0 ¢ Po 59.
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Figure 4

The Four Year Quadrimester Flow Pettorn:
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15
with, guideposts &nd possible transfer points, particularly in
terms of readiness for new lcarning levels, Figure 6 depicts
what a quadrimester plan means to boys and girls in an elemen-

1.12

tary schoo The students can complete the seven year ele-

mentary school program in the six extended schodi years. Stu-'
dents also have the eguivalent of three "E" terms to help

them over hard spots, or to enrich and broaden their educa-
tional background before they go into the secondary schonl.

The reduction in school enrollment takes place &t the end of

quadrimester nine, when the seven levels permanently reduce to

six.

lzlbido. p' 590




2nd Yr.

Figure 6

ELEMENTARY $CHOOL Q‘JADRIM“T(R FLOW PATTERN
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CHAPTER IIIl
PRESENTATION AND ANALYSIS OF THE DATA

Research was done to deternine‘the feasibility of the
adoption of the quadrimester program by the Lafayette Parish
School System. Particular consideration was given to finan-

-

cial costs. The results of this resesrch will be presented

5

here.

COST FOR LAFAYETTR PARISH QUADRIMESTER PROGRAM ‘

[3

School enrolliment theoretically could be reduced
16 2/3 percent under the quadrimester plan, but the schools
‘would operate longer. Figure 7 shows the reduction of a .
school®s enrollment under the quadrisester plan.13 Teachers
enployed under the quadrimester plan would have to be paid
twenty percent more, but the number of teachers could be
reduced by 16.7 percent. It is assumed that 1/8 of the
instructional staff is already employed on a twelve-month
basis under the present plan. Using this assumption, payments

for instrucfiohal salaries could be reduced 2.5 percent.lu

131bidogkpo 66.

. 1“Florieh Educational Research snd Development Coun-
Cil. po 37-

)
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Table 1 shows that the net total of school expendi-
tures could be reduced approximately 2.90 pefceﬁt under the
quadrimester plan. Expenditures for capltal outlay, fixed
charges and n;intenanca of puzfﬁinga could probably be
reduced by 16.7 percent because of that anticipated reduc-
tion in student enrollment. Operation and auxiliary agencies
could not be reduced because the reduction of 16.7 percent of
students aerﬁ%d would be nééompanied‘by a twenty percent
1nc;;asa in length of‘serviéé.Ls

Table 2 shows that the total éxpenditures of the
Lafayette Parish School System could be decreased by approxi~-
mately $339,000.00 under the quadrimester plan. As stated
above, operation and auxiliary agencies could not be reduced,
but other expenditures could be reduced by the amounts shovn.16

Five years would have to elapse before any reductior
of costs would be realizxed and ten years before fhe full-2.90
percent rodhction obtained. It would require an annual
immediate incroiﬁn of approximately 10.1 peréent to inaugur-

ate thé quadrimester plan. This annual increase would decline

to less than one~half of that amount after fiv; years, and

 after ten years there shoulddbe & reduction of approximaskely

2.90 in net expenditures. At this rate, it would take
approximately twenty-fivé to thirty years: to regain the
money qpent_in initiating the quadrimester program.

151bid.
1671pi4.
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Table 1

Estimated Percent Decrease in Total HNet Expenditures

for a Quadrimester Program for the 7

lafayette Parish 'School System

Function Percent of .. Estimeted Estimated

Total Net Percent Percent
Expenditure --Decrease Decrease In
Under for Jotal Net -
Present Plan Quadrimester Expenditures
Program . .
N (1) (2) (3) )
Aduinistration 2.1 0.00 - 0.00
Instruction 75.8 - «025 ~1.90
Op.r‘tiﬂn of Plant 614 0.00 0,00
Naintenance of Plant 2,6 - o187 ~0.42
Auxiliary Services 9¢3 0,00 5,00
Pixed Charges 3.3 - <167 . ~0.55
Capital Outlay Coats 0.1 - o167 ~0.02
Unclassified Items 0.3 " 0,00 , ‘0.00
-2790”

Sourcees

' Column 2: Ganerxl Pund Budget of Expsnditures,
1969-1970 Fiscal Year, Lafayettes Parish School Board,
Lafayette, Louisiana, March 18, 1970.

Coluan 3+ Plorida Bducatioral Research and

Development Council. Xm:nmi_i?hnu_n:_mn_cmm
wzguuuum- Gainesvilleé: The University

of Florida, 1665,
Columm 4t Multiply Cole. 2 by Col. 3.

N
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Table 2

/ . ’
Estimated Decrease in Total Expenditures
for a Quadrimester Program for the °
Lafayette Parish School System

o .
FPunction' Budget Estimated - Estimated

1969-1970 Percent Decrease In

FPiscal - Decreass for . Total '

Year Quadrimester '  Expenditures -
Program
(1) ‘ . (2) (3)° y )
Administration 245,751.84 0.00 s 0.00
Instruction’ 8,946,552470 - 2025 -223,663.82
Operation of Plant 7%2,575.00 0.00 0.00
Maintenance of Plant 303,100.00 ~ o167 - 50,617.70
Auxiliary Services 1,093,334.00 0.00 .0.00
Fixed Charges 380,962.09 - o167 - 63,620.67
Capital Outlay.Costs k,500,00 - 2167 - 75150
Unclassified: Items 32,615.68 0.00 0.00
y - 11,749,391.31 o =338,653.69
Sourges s
- Colwmn 2t Gene»al Fund budget of Expenditures,:
1969-1970 Piscal Year, .afayette Parish School Board, ’

Lafaystte, Louisiana, March 18, 1970.

Column 33 Floride Educational Research and
Development Coun?ila . -

of Florida, 1966.

N Gainog?ille The_University

Column 4: Multiply Col. 2 by .Col. 3

2




CHAPTER 1V

. " SUMMARY AND CONCLUSIONS . s

SUMMARY !

The purpose of thisoequy was to rovi;w fﬁe quadri-
mester program.'and'to detersine whether the adoption of such
a program would be beneficial to the Lafayette Parish School
System. The writer found the basic -objectives of the quadri-
mester program to be as followa:

” 1) 7o émprove the quality and quantity of education.,

- 2) To expand or broaden the curriculum for a segment

of the school pepulatione.
3) fo providb social contacts and educational experi-
encas to students who would normally be Summer isolates.

*

4) To minimize the loss referred to as the academic
summer slumpe. | “ )

%) To save one year of a pupil's school life line in
order that he could use it more effectively at a later stage
iq/hia development. ¢~ )

6) To shorten the chronological years of schooling
for the average and above-average learners in order that
school districts may reduce enrollment, thus.relzasing class-

room space, teachers, and classroonm dbllars.

. 22
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. 7) To attract more highly qualified teschers khrbugh

~1

the inducement of an extra month's salary.l?
6nder the quadrimester program, suparior students are

able to progress at & pace C onnonsurato with their ability.

and the slow pupils can nake up work in & shorter length of
time. Rezardation is decreased and early elimination is mini-
.nized. Long review ﬁérioda are unnecessarye. All school facil-
jties are used continually. Healthy minds and bodies are
maintained in useful occupation in the best setting the commu-

nity can supplye. ' Teachere are givon the opportunity to better
18 -

CONCLUSIONS .

their economic positione.

whilé the objectives and advantagos of a8 quadrimester
program are indeed noteworthy, the reader must keep in mindl
that althéugh’this plan will save money in the long run, the
immediate result of initisting such a'program‘will cost the
school sttgm--and thus the taxpaye}--noney. It will take
twenty-five to thirty years before the ecofiomic benefits of
this program will be fully realized. Moré economic utiliza-"

tion of our resources can be achieved by adopting\the quadri-

., 17University of the State of New York/The State Educa-

tion Department, 00l
(Albany: The University.of the State of New York,

ig s Ps 21. i

“18grace S. Wright, {washington:
Us Se Office of Education, May, 195 s PPe 2=3. -~

P

)
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‘mester program. However, the putlic must be educated as to

the’ long~term benefits of such a program. Even then, it is

doubtful whether the people would be accepting of such a pro-

gram. Tradition is a hard. thing to change, particularly when
i

it involves spending money to get the program started.

KX
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