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CHAPTER I

INTRODUCTION

The practice of a long ,sumaer vacation during the

school year had its origin in our earlier agrarian life

when children were needed on the farms duffing the planting

and harvesting seasons. Also during this peribd, the

demands for organised educationel experiences were less

insistent. Childfen developed an understanding of community

life through actual work-experiences, rather than by attend-

ing school. June, July, and August--these are the aonths

when most school plants are closed and standing idle. These

ari the aenths when a million teachers are out of work or

temporarily employed: These are the months when millions

of children throughout the nation have time on their hands.

This is traditional.

THE PROBIEEM

nardw/....ihticsuca
The traditional Ohool year is denounced by some as

failing to utilise fully the community's school facilities

and equipment, the pupili* tine, and the teachers' profits-
,

sional expertise. The almost universal practice of leaving

school facilities idle at a time in our history where every

available resource is needed is being carefully re-examined

1



-", """,

:Ia.

,2

and debated. There is an ever - increasing number of children.

and a shortage of financial resources, facilities, and per-

sonnel to meet the needs of these children. 'Social and

economic changes are increasing the demands placed on all of

our schools. Therefore, more pupils must be provided more

education. The level of educational attainment of every stu-

dent must be brought to the highest possible level for his

potential. A variety of vocational offerings must be pro-

vided the approximately fifty percent of pupils who do not

go beyond high school. There is also a widely recognized

need to improve_ the economic and professional status of

teachers. The quadrimester plan would provide a solution to

these problems, and make fuller use of our school facilities.

Isoortanct of Y ^he jaialay.

Extended school year plans can provide communities

with the extra classrooms and special facilities needed to

expand present programs. The lengthened school year can

provide a more desirable learning environment to children

receiving only part-time schooling or working in overcrowded

or obsolete classrooms.

Extended School year plans Offer a basis for more

quality education and added educational opportunities for

all children. They can have particular impact on diSadvan-

taged children through the provision for extra instructional

time that is needed for their success in academic and non-
?

academic fields.

8
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-DEFINITION.OF TERMS

iiMaarimester Program

A Quadrimester Program is lengthened school year

in which there are four quarters er quadrimesters of 51 to

55 days each. In this program; all students attend school

for all of the four quarters.

:I!_Ttrat

This refers to extra terms during a given sequence

of grades. These "E" terms enable the student to broaden

his curriculum, take a longer time to complete regular

courses difficult for him, and build up backgrounds in funda-

mental skills.

Year-Round -School

This term is used inter-changeably with Extended

School Year, to mean'a lengthening of the traditional nine-

month school year.

DELIMITATIONS OF THE STUDY

This Study was limited to a study of the quadrimester

program. No research was done into other extended school

year programs. Consequently, there is no basis for compari-

son with other year-round school plans. Rather, this is a

thorough study into the feasibility of a quadrimester program,

with particular application to the Lafayette Parish School

System.
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CHAPTER II

REVIEW OF THE LITERATURE

The American Aseociation of School Administrators

states that they "...propose to work for--AN EXTENDED USE OF
..r

ALL SCHOOL FACILITIES FOR EDUCATIONAL AND RECREATIONAL PUR-

POSES."1

The quadrimester program ie one form of extended

school year plans that has been offered as a means of more

fully Utilizing the school facilities. This plan is based

upon the division of a longer school yeai into four equal

quarters or quadrimesters. This program differs from most

four quarter plane in that pUpils are not given the choice

of working through three quarters and then having an'extended

vacation. Each student is expected to continue through

school for the full four quarters. Under this plan, the

school year would be divided into four quarters of approxi-

mately eleven weeks each-) This would keep the students in

school for approximately forty-four weeks each year, with a

two week Christmas vacation and a summer vacation of six

weeks. Thus ,a student would attend school 1100 days over a

'five-year period as opposed to the 1080 days he new attends

1Aaerican Association of School 'Administrators, al=
and School (Washington* National Education Association,

1-960), back of title page.
4
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during six years under the present plan. This-wouId mean

that the six elementary grades could be completed in five

years.
2

.Such a plan could reduce-the calendar years required

to complete the public school program from twelve years to

ten. Twe alternatives could result from this 1) Students

would enter college or the labor market two years earlier

than at presents 2) The age of entering school could be

changed from six years to seven. The students would then

graduate from secondary school only one year jounger than

at present.?,

Average khd.better-than-average
learners could com-

plete the equivalent, of a normal 180 day course in three

quadrimesters.
This is done through a lengthening of class

periods to equalise instructional time. If a student dose

complete a course at the end of the second or third quadri-

testers the 401061 aunt be prepared to offer new courses

which will meet his educational neeas.

The quadrimeater calendar calls for the division of

an extended school year into four equal segments ranging from

51 to 55 days in length. The- ideal--calendar would give

students and teachers. a week's recess. at the end of the first,

2University of the State of New York/The State Educa-

tion Department, EataiLLAW1221XLIZ_ Albany, The

University of the State of New York, 1 6 p. 51.

3Florida Educational Research and Development Council,

Max Gainesv les The University of Florida. 1 ),. p 1!t
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second and third quadrimesters. In order to preserve tradi-

tional holiday recesses plus a longer summer vacation, educa-

tors favor a school calendar similar to the one in Figure 1.4

A minor adjustment in the length of class periods is

needed if one wants to equalize time with that of the tradi-

tional two-semester-year. The following time adjustments are

recommended:

Year Length

220 Days,
216 Days
212 Days
208 Days
204 Days

Quarter Length

55
Days
Days

54
53 Days
52 Days
51 Days

Recommended
geriod :Length

49 Minutes
50 Minutes
51 Minutes
52 Minutes
53 ydnutes

Potential
Incivase

4 Minutes
5 Minutes
6 Minutes
7 Minutes
8 Minutes

This prOgram need not lead to a lengthening of tie

school day.. NO alternatives are recommended: 1) The num-

ber of class periods may be reduced from eight to seven or

from eleven to six; 2) A modification of luncheon arrange-

ments, homeroom plans, and/or activity periods may provide

the extra time needed to avoid the lengthening of the school-

day. Should neither of these alternatives be acceptable,

then the school day will have to be lengthenedi

Many colleges and universities have adopted a form

of trimester or four quarter organization in an attempt to

offer a continuity to their programs and to save space.

4
USNT/SED, Extended School Year Designs, P. 55.

5lbid., p. 61.

12
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Figure 1

A Sample Calendar'for a Quadrimester Program for 1969-70*

Month Day

September

October

November

November

November

.NovgMber

December

December
January

January

February

3

6

11

18

/i _Lige nd
,/..

4,udr4mester I

.School Open for Students.

Days of Schooling .

NoSchdol-Teachers' Conference

No School7Veteancs Day

Last School Day Quad. I

Noc'of School Days in Quad. I

Quadrimester II

19 Firat Day of QUad. II
%

27 -28 No SchoOliThanksgiving Recess

23 Last Day of School Before.
Start of Christmas Recess

4 Christmas Recess

5 School Reopens After Christmas ,

Recess

13' Last School Day in Quad. II

No. of School Days in Quad. II

23

25

53

6

53
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Figure 1 -- Continued

Month ___Day__ Legend Days of School in¢

cluaskriamitar_III
February 16 First Day of Quad. III

March 26-27 ,No School-Easter Break 28

May 1 Last School Day in Quad. III

No. of School Days in Quad. III 53

May 2-
,May' 10 No School-Spring Recess

Quadrimester IV

May 11 First Day of Quad. IV

May 29 No School-Memorial Day Holiday .14

July 3 No School-Independence DAYHoliday 24
_--- -1

July 24 Last School. Day inI'Quad. IV" is
.No. of School Days in Quad. IV

Total No. of School Days in 1969-70 .212

*Quadrimester Calendar may provide a* week's vacation
between each quarter, to give teachers and students an essen-
tial break between work "periods.

.6

14



.....4.6. .= ',17rammlugmt.r.mwommir

9

Unfortunately, they have often tad to cope with the problem 'of

unbalanced enrollment during the third or fourth terms. In an

attempt to eliminate this problem in the elementary and second-
;

ary schools, the concept of an "E" term was devised. Through

thc, use of a designated numberof "E" terms, the enrollments

for a given term are equalized.

The "E" term Can take onmany meanings. "E" can

stand for extra education. It can refer to enrichment oppor-

tunities or excellence in education.6 With good guidance,

pupils can plan more effective programs through the flexibil-

ity that "E" terms provide. Students who have one, two, or

three-extra terms of education in three, four, or five years

can obtain more education without having to give-up as much

of their summers as they w'uld if they .attended summer school.

The WE terms will help many pupils pace their way through

school, allowing 'them to derive more from courses they take

and enabling them to add courses otherwise closed to them

due to the lack of sufficient terms.?

The slow learning student may lighten his daily class

'load by deferring some courses for the "E" terms, making sure

he learns each step well before he takes the next. Pupils

who have failed subjects-may make up lost work without over-

loading their programs. Similarly, pupils may use.the equi-

valent of an "E" term to enable them to enter a college in

6uSNY/SED. Extended School p. 11.

7Ibid.

15
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the spring term which may be the only time openings are avail-

able.

THE FIVE-YEAR QUADRIMESTER PROGRAM

Thelive-year quadrimester design refers to an exten-

ded school year plan which will enable students to complete
.

six full years of schooling in' five lengthened school years.

In addition, the pupils have the advantage of two HE terms

to help them pace their instruction and to engage in enrich-
.

ing and/or broadening activities., Figure 2 shows the flow

pattern of the five-year quadrimester program.8 In studying

this figure, the reader_ should keep in mind that pupiliTh

. ,

Figure 2

1/4voiso; flow PoNetiv 10 flys Tow Qesokrismostw Plea

1ST YEAR 20 YEAR., 30 YEAR TH YEAR 5TH YEAR
am

QUADRIMESTER QUADRIMESTER QUADRIIIESTER QUADRIMESTER QUADRIMESTER...rm.'
1 2 3 4 1 2 3 4 1 2 3 4 l' 3 3 4 1 2 3

8 Ibid., p. 54.

4 6
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grades eight to twelve are in.a transition period. Conse-

quently, they do not have the advantage of the "E" terms

shown for the first claim to complete the full five-year

quadrimeater program.

zonaitisaLsividziastitstragaris.
Figure 3 shows a flow chart which has the eleventh

and twelfth grades iemairling in the traditional two - semester

program, while the other four grades are going through the

quadrimester prograa.9 This is a less expensive prograM

to start with than a program which has them going through

three regular quadrimesters.plus an "" term during each

FigUre 3

Piet. el Sfordtomis Tieroth Trwskinl OV04111H1041! Progrva Prod*. 7 io 121

57.
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school year. This chart shows six student levels in each of

the first three quadrimesters, but theri are nly five levels

or grades to be taught in the fourth quadrimester due to the

early twelfth grade graduation. With the input of a new ?A
R

class, the school begins with six levels. The graduation of

the second twelfth grade class at the close of the second

quadrimester results in a temporary reduction in enrollment

and staff at the end of the sixth quadrimester. The new

organization takes over completely it the end of quadrimester

nine, with the result that the school has only five levels or

grades to be taught during subsequent terms.

THE FOUR-YEAR QUADRIMESTER PROGRAM

The four-year quadrimester.program is, a variation

which enables average or better-than-average students to com-

plete five full years of school in four lengthened school

years. Figure 4 shows the flow of students through this pro-
10gram. The students can complete five full years of second-

ary school in four calendar years. They will also have the

advantage of one "E"/term to help pace their progress or to

:lake enrichment or elective-courses. The reduction in school

enrollment takes place at the end of quadrimester nine'. At

this time, the new flow pattern becomes permanent and the

five-level school reduces to four levels.

"Ibid., p. 58.
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THE THREE-YEAR QUADRIMESTER PROGRAM

The three-year quadrimester program will help students

finish four full years of schooling in three lengthened school'

years. Figure 5 shows the-.progress of the first ninth grade

clase.11 The pupils in the 9A class move diagonally across

the chart until they graduate at the end- of the third extended

school year. In this plan, the pupils do n9t have the advan-

tage of an "E" term., Consequently, they have less opportunity

to take enrichment courses. Students who fail subjects must

take extra courses or work throtigh additional quadrimesters.

The permanent reduction in school enrollment takes place at

the end of quadrimester nine, when the four-level school

reduces to three levels.

THE QUADRIMESTER PLAN IN THE ELEMENTARY SCHOOL

The quadrimester plan has been developed for Second -

ary schools, but it lends itself easily to an elementary

school organizational pattern. The concept of continuous

progress will help pupils and teachers adjust to the new

time elements found in lengthened school year programs. An

elementary school can operate efficiently and effectively

without a quadrimester *program. However, school administra-

tors and teachers find this plan helpful. It provides them

llibid.. p. 59.

4

19
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withiguideposts and possible transfer points, particularly in

terms of readiness for new learning levels. Figure 6 depicts

what a quadrimester plan means to boys and girls in an elemen-

tary schoo1.12 The students can complete the seven year ele-
.

mentai.y school program in the six extended school years. stv-I

dents also have the equivalent of three "E" terms to help

them over hard spots, or to enrich and broaden their educa-

tional background before they go into the secondary school.

The reduction in school enrollment takes place at the end of

quadrimester nine, when the seven levels permanently reduce to

Six.

12
Ibid., p. 59.

21



ELEMENTARY SCHOOL OUADRIPAESTER FLOW PATTERN

of

NUMBER OF LEVELS

2 2 2 2 1 7 7 7 6 7 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 4
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CHAPTER III

PRESENTATION AND ANALYSIS OF THE DATA

Research was done to determine the feasibility of the

adoption of the quadrimester program by the Lafayette Parish

School System. Particular consideration was given to finan-

cial coats. The results of this research will be presented

here.

COST FOR LAFAYETTE PARISH QUADRIMESTER PROGRAM

School enrollment theoretically could be reduced

16 2/3 percent under the quadrimester plan, but the schools

'would operate longer. Figure 7 shows the reduction of a

school's enrollment under the quadrimester plan.13 Teachers

employed under the quadrimester plan would have to be paid

twenty percent more, but the number of teachers could be

reduced by 16.7 percent. It is assumed that 1/8 of the

instructional staff is already employed on a twelve-month

basis under the present plan. Using this assumption, payments

for instructional salaries could be reduced 2.5 percent.14

13Ibid.,'1). 66.

14Florida Educational Research and Development Coun-
.

oil, p. 37.

17
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Table 1 shows that the net total of school expendi-

tures could be reduced approximately 2.90 percent under the

quadrimester plan. Expenditures for capital outlay, fixed

charges and maintenance of buildings could probably be

reduced by 16.7 percent because of that anticipated reduc-

tion in student enrollment. Operation and auxiliary agencies

could not be reduced because the reduction of 16.7 percent of

students served would be accompanied.by a twenty percent

increase in length of service.15

Table 2 shows that the total expenditures of the

Lafayette Parish.School System could be decreased by approxi-

mately $339,000.00'under the quadrimester plan. As stated

above, operation and auxiliary agencies could not be-reduced,

but other expenditures could be reduced by the amounts shown."

Five years would have to elapse before any reduction

of costs, would be realized and ten years before the full 2.90

percent reduction obtained. It would require an annual

immediate increase of approximately 10.1 percent to inaugur-

ate the quadrimester plan. This annual increase would decline

to less than one-half of that amount after five years, and

after ten years there shoulddbe a reduction of approximately

2.90 in net expenditures. At this rate, it would take

approximately twenty-five to thirty yearkto regain the

money spent in initiating the quadrimester program.

15Ibid.

16Ibid.



20

Table 1

Estimated Percent Decrease in Total Net Expenditures
for a Quadrimester Program for the

Lafayette Parish 'School System

Function Percent of . Eatimeted Estimated
Total Net Percent Percent

Expenditure -Decrease Decrease In
Under for :rota]. Net -

Present'Plan Quadrimester Expenditures
Program

.1.

\ (1) (2) (5) 0)
Administration 2.1 0.00 0.00
Instruction 75.8 - .025 -1.90
Operation of Plant 6.4 0.00 0.00
Maintenance of Plant 2.6 - .167 -0.43
Auxiliary Services 9.3 0,00 000
Fixed Charges 3.3 - .167. -0.55
Capital Outlay Costs 0.1 - .167 -0.02
Unclassified Items 0.3 0.00 ,o.ao

-2:91r

5a.vrata.1

Column 2, General Fund Budget of Expenditures,
1969-1970 Fiscal Year, Lafayette Parish School Board,
Lafayette, Louisiana, *(arch 18, 1970.

Column 3, EOucationai Research and
Development Council. XearAtiaugLattole for Folk County.

Ga nesvilles The University
of Florida, 19

Column 41 Multiply Col. 2 by Col. 3.

26
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Table 2

Estimaied Decrease in Total EXPenditures
for a Quadrimester Program for the
Lafayette Pirish'School System

Functionl Budget Estimated
1969-1970 Percent
Fiscal Decrease for
Year Quadrimester

Program

Estimated
Decrease In

Total
Expenditures

1)
Administration

. (

245,752)1.84
(3
o.op

i

)

(4)

000
Instruction 8,946,552.70 - 025 -223,663.82
Operation of Plant 742,575.00 0.00 0.00
Maintenance of Plint 303,100.00 - .167 - 50,617.70
Auxiliary Services 1,093,334.00 0.00 .0.00
Fixed Charges 380,962.09 - .167 - 63,620.67
Capital Outlay.Costs 4,500.00 - ,167 - 751.50
Unclassified, Items 32,615.68 0.00 0.00

11,74%391.31

5ourcess

-338,653.69

Column 2:' Geneimal Fund Budget of Expenditures,-
1969-1970 Fiscal year. liafayette Parish School Bo4rd,
Lafayette, Louisiana, March 18, 1970.

Column 3s Florida Educational Research and
Development Council:
5gfigriemedijity_at.d". The-University

Column 4: Multiply Col. 2 by.Col.

5



CHAPTER IV

SUMMARY AND CONCLUSIONS

SUMMARY

M
The Purpose of this study was to review the quadri-

<

mester program, and to determine whether the adoption of such

a program would be beneficial to the Lafayette Parish School

System. The writer found the basic .objectives of the quadri-

mester program to be as follows:

1) To 4mprove the quality and quantity of education.,

2) To expand or broaden the curriculum for a segment

of the school population.

3) To provide social contacts and educational experi-

enema to students who would normally be Bummer isolates.

4) To minimize the loss referred to as the academic

summer slump.

5) To save one year of.a pupil's school life line in

order that he could use it more effectively at a later stage

ir/bis development.

6) To shorten the chronoloiica}1 years of schooling

for the average and above-average learners in order that

school districts may reduce enrollment, thus.relaasing class-

room space, teachers, and classroom dollars.

22
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, 7) To attract more highly qualified teachers thrtugh

the inducement of an extra month's salary.17

Under the quadrimester program, superior students are

able to progress at a pace commensurate with their ability,

and the.slow pupil's can Make up work in a shorter length of

time. Retardation is decreased and early elimination is mini-

mized. Long review periods are unnecessary. All school facil-

ities are used continually. Healthy minds -and bodies are

maintained in useful occupation in the best setting the commu-

nitycan supply.' Teachers are given the opportunity to better

their economic position.18

CONCLUSIONS

While the objectives and advantages of a quadrimester

program are, indeed noteworthy, the reader must keep in mine

that although this plan will save money in the long run, the

immediate result of initiating such a'programwill cost the
i

school systemand thus the taxpayer--money. It will take

twenty-five to thirty years before the eco Nile benefits -of

IAthis program will be fully realized. Mor economic utilize -'

tion of our resources can be achieved by adopting the quadri-

ggram

. 17University of the State of New York/The State Educa-
tion Department, Betting the Stagy for Lengthened School Year
Fr e (Albany: The Universityof the State of New York,
1968), R. 21. ,

-18Grace S. Wright, - ar School (Washington:
U. S. Office of Education, May, 195 , pp. 2-3.
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'wester program. However, the public must be educated as to

the long-term benefits of such a program. Even then, it is

doubtful whether the people would be accepting of such a pro-

gram. Tradition is a hard thing to change, particularly when
1

it involves spending money to get the program started.
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