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This document is a compilation ot charts that outline

~he major activities corducted in the study, glanning, and
prepraraticr phases or the Virginia Ekeach, Virygipia, #45-15 year-round
education pilot program. The critical inciasnxs chart identifies the
majo: events of tnis period from the 1ritiation of a feasibilaty
study through the actual pilct program implementaticon. Each of <he
task charts 1dentifies, by derartment and office, the specific
accomplishments recessary to the department's effective
1mpJementation of the pilct program. The division and unit role
assignment charts identify the decis:on-makindg process in the
research dand devesopment efrort of the planning and preparation phase
of the pilct program. (Author)
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INLRODUCT O

This document 1s a covprlation of charts which outline tne
major activities conducted in the study, planning, and preparat ion
phases of the Virginii Bedach, Virginia, 45-13 vear-round education

pilot program.

The Critical Incidents chart identifies the major events of
this period from the mnitiition of a feasibility studv through the

actual pilot prograr 1mplementation,

Each of the task charts identifv bv departmeat and office, the
specifi: accomplishments necessary to the department's effective

implementation of the pilot program.

The division and unit role assignment charts identify the
deciston-making process in tne research and development effort of

the planning and preparation phase of the pilot program,
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Activities

CRITICAL INCIDENTS

Explanation

UD-3/01/73

Start

Finish

PRELIMINARY INVESTIGATION

2101

FFASIPILITY STUDY

00C1e2

ALTERNATIVES REPORT

00C123

SPECIAL COMMITTE REPORT

00c104

PUBLIC HMEARINGS AND SURVEYS

00Cc105

At the request of the School Board, a specially
appointed committee began to compile data on
year-round education. Visitations were made to
other school systems and year-round education
publications were researched as part of the 1n-
vestigation.

The Office of Research, Planning and I+ ve lopment
collected and analyzed date, conducted community
surveys, attended seminars and workshops, and com-
piled a bibliography to determine 1f year-round
education was a feasible means of alleviating over-
crowding in Virginia Beach schools.

The Office of Research, Planning and Development
presented, "A Consideration of Ahlternative Means of
Housing the Pupil Population™ at a public School
Board meeting. Year-round education programs were
examined 1n the report with the 45-15 cycled-atten-
dance method listed as feasible for Virginia Beach.

A School Board committee on pupil housing examined
the alternatives report and met with -i1tizens from
every Lorough of the City before recommending a com-
bination of solutions to the over-crowdid classroom
problem.

The School Board's special comiitte on pupil housing
conducted surveys and public hearings 1n each of the

City's six boroughs to seek public guidance in solving

the problem of over-crowding.

L‘A CI-1

12/11/69

1/13/71

a/23/71

9/23/71

9/23/71

1/712/71

9/23/71

9/23/71

1 /1771

11/16/71



CRITICAL INCIDENTS

Activaties Explanation Start Pinish

SCHOOL BOARD PECISION The School Board committed itself tc a combination 11/16/71 11/16/71
of alternative means of providing acditional class-
rooms for the pupil population of V.rginia Beach.
Among the alternatives was a bond referendum for
school construction and a pilot prcgram of year-
round education on the elementary level.

PUBLIC AFPROVAL After a vigorous public information effort was con- 1/03/72 2/08/72
ducted to inform the citizens of the School Board's
a20107 commuitment, the public voted in favor of the school

bond referendum for new school construction. With

this approval also came implied approval of the year-
round education pilot progranm.

STAIT GRANT APPLICATION Application was made to the State Department of Edu- 5/12/72 5/21/72
cation for a Research and Development Grant to help

©5Clua3 finance the planning and preparation phase of a
Pilot program of 45-15 year-round education in Vir-
ginia Beach. .
RECLIPT OF GRANT The State Deaprtment of Education. Office of Rescarch S/21/72 6/06/72
and Development nnt:£fizd virginia Beach that the City
06C109 public school system had been awarded a $75,00) grant
to help finance the planning and preparation phase of
the City‘s pilot program of 45~15 year-round education.
AMNOUNCENENT OF 45-15 PLANS The Virginia Beach Superintendent of Schools met with 6/07/72 7/07/72
news media representatives to detail the City's plans
06C110 for year-round education and name a nurber of elementary

schools that were under consideration for participation
in the pilot program.

ERIC
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CRYTICAL INCIDENTS

Activities Explaration Start Finish
DESIGNATION OF "PERT" TEAM The Virginia Beach City Public School syscem entered 6/06/72 9/01/72
int contracts with outside consultants .v monitor all
97C111 activities conducted in conjurction with preparation
to implement the 45-15 pilot program. The Consultants
were to use the Program Evaluation and Review Techni‘jue
to monitor internal staff and external research agency
activities 1n order to validate and certify the find-
ings cf the pilot Program.
DETERMTNATION OF RESEARTH The areas of the pirlot program to be investigated during 11/16/72 7/15/72
DESIGN COMPONENTS the evaluation are identified.
07C112
ADOPTION OF THE YEAR-ROUND The School Noard officially approves the 1973-74 atten- 7/18/72 7/18/172
(45-15) CALENDAR dance calendar for the year-round education pilnt program
schcols.
07C113
CONSTRUCTION OF "PERT” Identification of the basic tasks to be accomplished dur- 10/05/72 11714772
NETWORK ing the planning and preparation rhase of the 45-15
pirlot progiam 1s completed and the i1nformation 1s
08C114 converted to a visual, charted presentation (PERT network)
DESIGNATION OF RESEARCH The Virginia Beach City Public School system enters into  7/15/72 11/14/72
AGENCIES Jontracts with external rescarch agencies which will parti-
cipate in the pilot program research design.
09C115
DESIGNATION OF PILOT The School Board officially designates the schools that 7/03/72 9/19,72

SCHOOLS

09C 116

will participate in the 45-15 year-round education pilot
program.

c1-3 5 H
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CRITICAL INCIDENTS

Activities Explanation start Finish
ADOPTION OF RE/ISED The School Board takes official action on the s aff 12/18/72 12/18/72
CUFRICULUM recormendations for revising the curriculum in the 45-15
p1lot schools to fit the requirements of the year-round
11C117 education program.
DESIGN OF RESEARCH The final desian 1S constructed of the research models 10/17/72 2/26/13
to be used 1n evaluation os the V.rginia Peach 45-15 pilot
12rlls program of year-rcund education.
PUKFIL ASSIGNMENT pParents of ~tudents 1in the 45-15 pilot school attendance 1/12/73 1/12/73
Zones are qgiven written notification of their childrens
13117 specific attendance groun and provided with a calendar
outlining the school attendance of each group for the
entire year.
BL © LCHFLT LI Written notification 1s made to rarents whose children 5/18/73 5/25/73
arr attending pilot schools informing them of the bus
157109 routes and schedules for their schools.
ALIOCAL I 1 OF RESOURCES Allocation of personnel, material.. funds and equipment 2/01/73 3/30/73
15C121 15 made to each of the pi1let rro~ram schools.
“CHOOL PLANT PrEEARATIOM YieCeedary atr comlitioninqg and malnteonance 1n the pillot 10/20/72 5/01/73
17C122 »chools 18 conpleted.
COLLECTI ™ OF DATA A1l heweline 1nformation in the pailot 2/01/73 5/18/13
170123 and evaluation of the pillot program 15 compiled.
SUMMATIVE PVALUATION PFPT Team ~ubmit, 1ts completed evaluation of the planning 2/N9/71 6/15/73
L1724 and preparation phase of the 45-15 year-round education
pllot proqram.
LAPLE 1 UTAT TON A pilot proqgram of 45-15 year-round ed:cation beqins 1in 6/18/73 6/18/73
180125

selected elementary schools 1n Virginia Reach.

(I-E[;
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“rgarizat.onal

wEyective

ACTIVITI®
Fro..minary
irss tiation

JELOLL

reasipility
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Tas o4

AsTrrnatide
jeoore
TORDLL2

Assessityg Pupli:

Jpinton
30RDO14

es1gr of Year-voand

Caleniar
H7en0]

Program
26R002

Selecting Pestable
Scnools for Consid~
eration of Filot

les]

Research, Planning & Developmert

r-parataicn and pirlic informution aspects
1

t

Ty rullect and analyre data.
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for particir.tion tn *he pilot program.
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TIITLS o EXPLAMSTCTCSN o e

_START  FINIaM

Lweu1ga To rLnatract an owverall research design for the program a« well as S/2Y /0 T/15/722
vrovide all external agencies with data they need to develop thear
research models (includes ddentifyinag components to research dew jn)

To provids conatruction and popalation pro e tion data on each of 6/07772 /19772
il wrhools undvr consilderation §lus a recormendation of tnose
v v by most desirable for the program.

lo 1dentify who will evaluate cach of the rewcarch components 11/14/72

T sdentafy ebjectives, programs and organizations which all the 9/19/72 10/26/7,
onpenentys of the research desiqn can use as standards for judging

1f the planning and preparation phase 1s being comleted as planned.

T win t menthly cvaluitions of the progress os the piloc rrogran 701772 5/01/73
foeard ot anplementation date, to b researched by the State Do-

caremont of 1lucat.on (and lndes evaluation by external rewear.h a-

¢ provide construction and porulation data to pupil peracnnel and 12710, 70 1/10/73

tie oltie of anstraction for deteramng elementary attendance zores

Teorrovide for the it of oo holidays ta the 49-1% calendar. VDR VAR /0077y
i haington's barthday and Viterarn s Dav)

-

¢ olber all data ne ewory an the research and evaluation of the /01713 S/18,713
pilot prsyram

Toodetermine by way of a short questionnaire tA all Virginia Nea h 3/10/71 4/15/73
familie with ehaldren in Virginig B oach school system, what the

it e are concornang working mothers and possible solutions

to tle problem,
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Activities

Press Conference
367101

Jiscusgsion with the School
Board on 45-15 Flanning
“ropress

06212

I're ;aration of a Letter to

be Mafled t- rvery Regletered
Voter ang Ot v v un the City
of Virglafu Be o

nI1P1U3

Presentation of a Brief
Program of 45-15 tc City
Council
07P104

Pregentation on 45-15 to
(urriculum Workshop
07P105

Public Information

Explanation

IVAVRE!

The Virginia Beach Superint *ndent of Scnools will meet

with the nesa redia to make the first official release

of infermaticn conceraing plany for year-round education

ag pogsivle participants {n the pilot program. Ar announce-
ment will also be made about receipt of a grant from the
State to aelp defray {oplementation costs,

An open discussion will be held with the Schoel Board to
{nform the Board members of the gtaff's oropress in the
planning and preparation phase of the 4515 pilot program.
'Rough  public information materiale will also be presented,

A cemmunicatien will be sent out from ‘he Schaol Superin-
tendent out Hning what action has been raien on promises

rade be the o ol Board during tiv Yoad rotetendum cam=
pugn {n Jisvsary and tebruary, 197, we tettor will fnclude
1 statu. Toporr on plans for {rplerenting the 45-15 comments
about other rmethods of alleviating nver-crowding in the City
uychools,

Mnst of the {nformation presented to the School Beard will
also be piven to City Council along with an explanation of
how 45-15 will be {mplemented {n Virginia Beach and a
statuy report on the implementation plans.

A bricf prcyentation will be made to a gtoup of teachers
working to revise the elementary curriculum to meet demands
of 45-15. Basic {nformation will be given on 45-15 and what
virginta Beach plans, to give the group a betfer undetstaad-
ing of {ts task.

6/10/72

/0. /12

6/23/7.

17172

7/18/12

Finish
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ttivitles

Preparaticn of a Slide/
Jave Presentatisn about
+5-15 in Virginia Beach
Plins

077100

Proparation of driefing
Haterlal for Speakers
07PL07

stabl -t ot
'
sreaker’s Lure ..

Darl M

Preparation of a 45-15
Letter to Parents
17P109

4ot 4 Serivs of Presenta-
tions on 45-15 (Slide/Tape
Pripram) to Coffee Groups
fu Individual Home,

17P110

Bepln a Series of Taiks and
Slide/Tape Prescntations to
Civic and Fraternal Organi-
zationy, PTAs, Military
Groups, Etc.

1711t

[RET R SURERE RV FEANITS I

that «.uld evolve from i,

___Explanation o Start
A 10 to 15 minute slide/tape presentation will be pre- 6/30/72
pared explaloing what 45-15 {s and hw it will be fmple~
mented tn Virginia Beach, 1he presentation will also
point cut the reasons for the program and the benetits
6/30/72

An infurmarion packape will be prepared for speakers who
vill be presenting the slide/tape progran to various
audicnces. The package will fnclude background infer-
matioa on year-round education, 45 15, and Virginia
Beac' 's overcrowded «lastarooms,

A rroup of personnel from within the school system will
be selected to participate in a sneaker’s bureau, 7Tu's
sroup will vive the slide/tape presentation and relate
tacts a»out 45-1% to varfous audiences throuphout the
tity

the firet of a series of progress report. to parents will
be prepared in letier form and mafled to the individual
homes.  kach  report will give the status of 45-15 imple-
mentation plans and information about the prograu.

Members of the speaker’s bureau will begin talks to
small groups in homes to expla‘n 45-15 to the people
on a personal basis.

Members of the speaker's burecau will extend the scope
of thel <peaking engagements to the organizational
level tnroughout the City to gatn understanding and
assistance with implementation of 45-15 in Virginia

Beach
TRES |

Prior to Aupust

7/31172

8/2/12

8/31/°2

Finish

1/ /72

1731172

I, 1972

5/15/73

ARLTEN

5/30/73%




LASKR IDINTIFICATION (P1)

Activities Explanation Start Fimish

Special Edition of Internal A special edition of the internal newsletter, THE 97120172 9/21/72
Newsletter CATALYST, will be prepared containing only year-round
o9pIl2 educationa materiuls and facts about Virginia Beach's

45-15 plan to inform all of the system's teachers about

the program and its effects on them.

Mane T:levision Appearances /! scnool system spekesman will nake appearances on local 9/28/72 S/ /13
7PIL13 tv shovs to discuss year-round education and Virginia
Beach 45-15 plans,

Participate in Radio A srhool system spokesman will discuss year-round educa- S/ 113
Interviews tion and Virginta Beach 45-15 plans on local radio talk
17t 114 interview shows.
Prepare Monthlv Frogress A periodic status repo t in the form of a feature story 12/15/72 5/30/73 1
Report on 45-15 Plans for will be released to the news media to keep it aware of
Public Release {mplementation plan prgiess.
17P115
TV News Assistance Local television news features on 45-15 plans, problems 1/10/73 5/ /13
17PI 16 and benefits will be encouraged as plans before soslidi~
fied.

O

LRIC = BA
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EASK IOINTERIOAD O

up-3/1/73
Personnel Department
Activities ! K Start Finish
Jontr.cts, salaries Decisions will have been made regardina types of contricts, &/01/72 9/01/72
methods for determining salaries and which personnel must work
CIPEDL the entire school year.
raculty meetings Heetings will be held with faculties of the durignated schools 9/°7/72 9/28/72
IPEOZ to explaia the various types of contracts, salaries.
LIPEO7A Meetings with instructioral personnel from the other 13/3/72 10724773
33 elementary schools
1 PEOUR Other faculty meetings 10/3/7° 1020/
~signation of staff Information 1s to be received from principals of desianatcd 1271/72 12/15,/7?
v:Mmber, participation scnools as to which staff members, both instructional and
classified, do not wvish to participate 11 the 45-15 ye 1=
12r703 round education pilot program, Information 1s to be re~eived
from the non-desianated s-hools as to which staftf menbers wish
te be considered for participatien in the 45-15 year-round
education pilot program,
r.onnel allocation The followina information will be re-rived from the appro- 2/1/73 3/1/73
RE] priate depurtrents:
TEJIA 1. “lumber nf classroom teachors allocatd, by qrade Lo i AR VAR BVRNIEE
for each of the designated «choola,
LO3PEB 2. Number and type of spectalist, to be asniane to - ch
scanel,
LLPRONC 3. tithin the framework of each indiviiual  <hools, prin-
cipals should desiqnate the peticd of time each clas
room teacher will be undor (ontract.
15PC04D 4. Number and type of classified jersornel allocated to WAVAER! 2728/

1,7UN4E

the designated schools.

5. Number ond routec (or daily hours) for bus drivers for
each of the schools.

Li=6 i)
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TASK IDENIIFICALTON

Personnel Department

Activities Explanation start Finish
Personnel assignment Staff members for all instructional and classified 1/2/73 3/30/73
15PEOS Fositions will have been assigned for the designated

schools.
15PE06 Conferences concerning 45-15 1/2/73 1/31/73

TI-7 q a




Activities

TASK TDENTIFICATION

up 3/01/73

Curriculum Revision

Explanation

Start

Finish

Preliminary Investigation

05CRO1

Dev<lopment of Curriculum
Revision Proposal

05CRO2

Approval of Curriculum
Dev: lopment Proposal

06CRO3

Sele~tion of Workshop
Personnel

O06CRO4

Discussion and research conducted by elementary super-
visory staff to identify possible effects on a 45-15
8chool calendar on current curriculum plan in order

to provide basis for revisioa. Basic approaches to
curriculum revision identified by staff.

Proposal for curriculum revision prepared by Elementary
yipartment. Proposal included rationale for revision,
atysis, staffing of workshop, and budget estimaies.
Proposal submitted to Research and Planning Department.

Regearch director reviewed proposal, and i1ncorporated
into application for funding to State Department of
Education - Research Division. Proposal was approved

by State with modification 1n funding. Research director
notified Instruction Department of approval.

Elementary supervisors and director 1ider > fied teaching

perionnel to be contacted avout pasticipation in workshop.

Individual teachers coutacted by supervisors to determine

4/24/72

5/05/72

6/15/72

6/01/72

5/05/72

5/10/72

6/15/72

6/30/72

1n.erest and availability. List of participants for each
curriculum area submitted to director. Project coordinator
selected by Director of Instruction and approved by the
Division Superintendent. Workshop participants notified by
letter abhout workshop details.

Curr:culum Development
Workshop

Pre-planning is conducted by Project Coordinator, Director

of Inastruction, and certain supervisory personnel. Four-
weex workshop with thirty-six teacher participants is con~
ducted by Project Coordinator and supervisors. Curriculum

18 reviewe ' «ad revised, guice materials are written for each
curriculum area.

7/03/72 8/11/72

O0BCROS

ERI




Activities

TASK IDENTT:ICATION (CR)

Explanation Start Finish
Editing and Printing of Project Coordinator edits materials produced by work- 8/14/72 11730772
Curriculum Guide Materials shop participants, arranges professional leave for

workshop participants when rewritina 1s necessary,
10CRO6 supervises typing of quide materials, and arranges for

printing and binding of materials
Development of Record The designing of record keeping forms and procedures
Keeping and Reporting compatible with 45-15 calendar. 1702773 6/01/73
Precedures
18CRO7

(Transfer Activity to Office of Instruction - PERT chart as of 2/01/73

ERIC

Aruitoxt provided by Eic:




TASK IDENTIFICATION

uDn-3/1/73
School Organization and Management

Objectaves:

To develop plans and procedures for elementary schools operating on a 45-15 calendar whaich will promote
efficient management of the school program and maximum utilization of facilities. To conduct activities
which will lead to the successful initiation of a 45-15 school program.

Activaties Explanatior. Start Finish
Preliminary Investigation A listing of elements of school organization and management 71772 /71772
10sMO01 which will require modifications of current practices and

procedures will be developed by principals and instruction
department staff.

Preparation of Prancipals' A description of modified procedures and practices relataive 11/01/72 1/31/73
Handbook to management of a 45-15 schoo! will be prepared by pilot
135403 school principals and ainstructional cepartment staff.
Determination of Attendance Indavidual pilot schools and Pupil Personnel Office will 9/19/72 12/31/72
Groups within School Zone 1dent:fy attendance groups A, B, C, and D within zone and
118*02 will Aetermine probable distraibution of students by grade
level,

Fap1l Assignment to Nritte to parents of students of atter e

p1l Assignn ritten notification to parents of students of attendanc 11/01/72  1/12/73
Attendance Sroup group assignments will be made b the schoole.
Determination of staff Re- Individual palot schools, Instruction Department, and 11701772 2/9/73
quirements for Individual Personnel Department will determine personnel needs of
Schools school based on projected enrollment.
135105
Sel-ction of staff Presentations of curriculum plan to interested personnel 12/01/72  3/30/73
155M0€ by Instruction Department will be conducted. Schools

and personnel Department select personnel to be assigned
to pilot schools.

ERIC i 4
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TASK IDENTIFICATION (S08M)

ub-3/1/73

Activities Explanation Start Finish
Determination of Bus schools will prepare written notification to parents regard- 5,/18/73 6/1/73
Assignments 1ng bus routes and other pertinent information about the
155M07 transportation services.
Development of Building Individual schocls will determineclas ~osm space needs for 1/2/73 4/13/73
Uti1ii1zation Plan each attendance group, space needs for sjct1al programs and
165103 activities, and assign classroom space based on plan of ut:-

lization. (Chart each 3pace, determine use cach 45-day

period.)
Determination of Room Scnools will prepare written notification to parents of cach S5/01/73 6/06/73
Assignments (Initial) student's room assignment.
135M12
Cetermination of Materials, Individual schools will assess the inventory of materials, 2/01/713 3/30/13
Surm... , Ejuipment Needs supplies, equipment 1n relition t5 curriculum plan and pro- )
165110 « lected enrollment, determine reauirements ani file pur hase

requisitions.
Letermination of Plan for Individual schools will develop plans and proc«dures for 2/01/73 4/13/73
Storage and Distribution »ff-cient dystribution of instructional materials and
l6sMl0 supplies,
Prepuration of Schedules Individual schools will prepare schedules for various spec.al  3/31/73 5/31/73

17sM11

Development of a Plan
for staff Orientation
Program

185M13

programs and services to be operated within the school.

Individual schools will plan and conduct activities which will S/n1/73

orient the school staff to planned program and to responsibili-

ties for conducting the prodram,

TI-11 “ ﬁ

6/17/73




Activities

Code

TASK IDENTIF1CATINN

Department of Pupil personnel

Fxplanation

uD-3/01/73

Start

Finish

Designation of
Pilot Schools

Pupil Arcigrments

ERIC

Aruitoxt provided by Eic:

07PPO1A

07pv01B

n7PpPO1C

08pPPO1F1

0O9PPOLF2

12pPn2A

12pp02B

Request projections of number of elementary age
children in 11 school 2ones, as of July 1974, from

Research, Planning and Development.

RequestL design capacity of the 11 schools under
consideration for 45-15 pilot program from Research,
pPlannirg and Development.

Peceive projections of number of elementary age chil-

dren in 11 school zones, as of July, 1974, from Research,

Planning and Development.

Compare projected enrollment, 1973-74, of 11 designated
schools with their building capacities based on 45-15

pProaram,

Prepare for submission to Division Superintendent no

later than 9/05/72

Obtain from principals of those schools designated for
45-15 pilot program, enrollment of students, by grade

level, by strects and sub-divisions.

Obtain some infor-

mation from principals of schonls bordering 45-15 pilot
schools, as necessary.

Re-zone clementa.y attendance zones.

A4

=10

. O

7/03/72

7/06/72

7/i9/72

720/72

6/11/73

11/08/73

11730/72

7/03/72

7/06/72

7/19/72

8/11/72

10/15/72

11/26/73

1/12/72




Fuse B it fo oy (10)

ub-3/031,73
Activities Code Explanation Start Finish
12PP02C Sub~divide each of the 45-15 pilot school attendance 12/18/72 1/12/73
zones 1intn four sub-zone group- of equal elementary
age population.
12PFO2D Adv.se principals of attendance zone qroups within 1/01/71 1/i2/73
school zores.
3chaol 2one 14PP03A-Prepare trepare ard distribute s Faol zone boundary
D¢ <cript:ions, pooklets and maps.
Mars 14PP0O3B-D1 st ribut. 2/01/73

ERIC

Aruitoxt provided by Eic:

(r-13 Ia A
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Aruitoxt provided by Eic:

Activities

up 3/1/73

TASK IDENTIFICATION

Supply Department

Explanation Start Finish

Additional Equipment
18sU01

State and City adoptions

of textbooks for elementary
and secondary schools
13su02

Recerpt of requisitions for
textbcoks at supply scction
145u03

Precurce ent of textbooks
fron jublishers
15,004

Prunary writing, art
and c¢linic supplies

Custodial Sunplies
185006

Drlivery of textbooks
185U07

Printed matter and special
formg

Requisitions for and delivery of any additional equipment re- 2/01/73
quired for 45-15 plan. ({Desks, chairs, audio-visual equipment,
etc.)

Approved listing of textbooks including NEW ADOPTIONS from
Department of Curriculum and Instruction

Requisition for texthooks from schools on quantity of text-
books required.

Prepare and nail orders for all textbooks. 2/16/73
Firgt
Requisitions for art and clinic supplies for 1973-74 3/01/73 Increrent
183U0SA -~ 1st Increment 6/10/73
2450058 - 2nd Incremcnt (Outside Plan & Prep Fhase) Second Increment
12/10/73
Requisitions for custodial supplies 12/15/72 3/15/73

4/20/73 5/20/73

Rrquisitions for spicial forms and printed material.

n-u.f_,:}

4 weeks pelivered
prior to need as needed




TASK ITENIIFICATION o 1/3/73

Finince Doput. nt

Activities Eyplenation CStart 0 hipdoh

Payrol} - Regular Obtaln froa f2rsoin.el Department nam¢s and 12/01/72 1/33/73
13F104 salary for all persons employed in the pro-
gram (Professional and Classified)

Payroll - Substitute Estimate avcrage cost per month for substi- 10/01/72 1/30/73
13F103 tutes in all positions on basis of 12 menth
employrent.

Operating Budget - Revision

1. Expenditures Make projection of co<t for all utilities 9/01/72 9/30/73
09F101 (water, sewrge, electricity), Maintenance,
and Fixed Charges.

2. Revenue Verify eligibility for State and Federal 10/01/7> 12739772
12F102 funds and determine local fuuds necded.

ERIC ws |3 A
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Aruitoxt provided by Eic:

Activitirs

TASK IDENTIFICATION

Mainterance Dopartuent

Explenation

up 3/01/73

Start Finisb

Briefing !t  intencnce and
Supply Personnel
10:a0l

Prepare Custoiial Schedule
10:1402

Custod{al In-Service
12MA023

Special Maintenance Projects
18 (04

Plant Inspection
16 295

Persoanel*
18'A06

Alr conditioniny
181AD7

Install Additional
Shelving at Plaza

and Wind: or Ouals Schools
18 1A08

Infor~ation concerning 45~15 plan as it relates to the
Maintenance and Supply, by the Director of Naintenance
and Supply.

Prepare custodial schedule, based on total unit year-
round cleaning system by the Supervisor of custodial
services.

An in-dcpth training program on unit cleaning for maids
and custodians assigned to 45-15 schools. To be held
in the Business Affalrs Asserbly Rooa.

Advisc the Director of Maintcnance and Supply of all
speciel naintenance projects that relate to building
structures and dosigns.

Supervisor of Mainten nce (nnd birector of Maintenance
and Supply Inspect assign ¢ 45-15 plants for general
routine mainten nce.

Advise Assistant Superintendent for Business Affairs
of the neced for one additional mechanic and helper
in air-conditioning.

Leadnon and air conditioning mechanic review oper:tion
procedure with Research, Planring & Developrent Technical
Assistant,

10/21/72
9/01/72 10/20/72
2/01/73 2/01/73
10/01/72 1/01/73
10/01/72 1/01/73
2/01/73

2/01/73

6/26/73

*Plcase request that all Custediil Personrel assigned in the 45-15

schools be placed on a year-round basis, and the substitute custo-
dial personnel will be available for annual and sick leave.

f[,lﬁ*
- F

6/18/73
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Aruitoxt provided by Eic:

TASK IDFNTTFICATION

Food Service Department

Up 3/1/73

Activities Explanacion Start Finish
Briefing Workers and Managers Information concetning 45-15 plan as 1t pertains 9/28/72

08rsO1 to cafeteria workers and managers

Briefing Truck Drivers Transportation of Food 9/20/72 12/31/72
12FS02

Salary and Contracts Disruss the managers and workers 11/01/72 12/31/72
12FS03

Survey of managers and Who wants to work all year. 11/26/72 1/31/13
wo-kers {nterest

13FS04

Inform State School Lunch Name and number of schools should be reported in 11/01/72 12/31/72
Superintendent order for proper allocation

12FS05

Employ Workers and Managers Contracts mailed 4/01/73

16FS06

Bids - Food Equipment Cet specifications ready. Bids out and {n, 2/01/73 70%
17FS07

Transportation Arrange schedule for delivery of commodities. 3/01/73 5/01/73
17FS08

Maintenance and Custodial ielp Consult with Mr. J. D. White. What is o be done 11/01/72 12/01/72
12FS09 and who will do it.

Arrange for in-service June 11 - 15 1/01/73 5/01/73

training for managers and
rorkers

- WA
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Aruitoxt provided by Eic:

TASK IDENTIFICATION (FSD)

Activities Explanation Start Finish
Plan menus Consider weather and involve managers, send to 2/01/73 25%
15FS11 managers and principals
Discuss reporting procedure Deposits, etc. Expenditures. 2/01/13 90%
and payment of bills

15FS12

-
TI-18 \,
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Aruitoxt provided by Eic:

TASK IDENTIRLICATTON

Transportation Departrent

LD 3/1/73

Activities Exnlanation Start Finish
Briefing Irivers Information concerning the 45-15 plan as it pertains to 8/29/72 8/29/72
08TR02 bus drivers will be explained at a meeting at First

Colonial High School at 9:00 a.m.
Pupil Assi{gnment Review the attendance zones with the Pupil Assignment 1/08/73 2/20/73
09TRO3 Cornittee
Routes, Stops, & Determine routes, stops and nusber of drivers needed. 1/08/73 10/20/72
Drivers
10TRO4
Centracts and Salurles Deternine terms of contracts and salaries 1/03/73
08TRO1
Survey of Oriver Survey drivers to determine those interested in driving 11/20/72 2/01/73
Interest the 45-15 plan.
10TROS
Briefing of Intere,'ed At this tire, Interested drivers will bte {nformed of the 11/30/72 2/10/73
Drivers detafls concerned with driving the 45-15 plan.
11TRO6
Ecploy Drivers Issue contracts to drivers 4/01/73 5/01/73
17TRO7
Information Sent to Notify schools of names of drivers, buses, assigned 5/01/73 5/18/73
Schools gchedules, rcutes and stops.
17TRO8
Publication of Routes Publish information relative to schedules, routes and 6/01/73 6/11/73

18TRO9

stops.

v \5A
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