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This assessment scale developed by the Georgia State
Department of Education is intended for use in examining the reading
program in a particular school and has some suggestions as to how the
school might document particular aspects of the program. Some of the
suggested techniques for documentation include: describing the
composition of a task force, listing community resources used during
a specific period of time, preparing a master schedule of classes,
compiling sample student record folders, listing materials used for
reading instruction, briefly describing the method of determining
students' instructional rr-ading levels, describing prescriptive
'rocedures used for instruction, describing flexible grouping plans
used in schools, preparing a master schedule of courses, outlining
goals and objectives of the curriculum, describing library policies,
making available a place where the public can be made aware of data,
outlining a plan for staff development, and making a br_ef statement
of training plans. (WR)
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CRITERIA OF EXrELLENCE IN PFADINC SUrr,EST I ,7TNTATIr)N

1. The entire community actively ccntributes to
and supports the school reading program.

a. The school has an active Rignt to Read

Unit Task Force.

b. Funds are designated for needed purchases.

c. Parents and other interested citizens
freely and often visit the classrooms to

obsen,e.
d. The school uses . esources of the community.

e. The school uses voluoteers from the

community.

Composition of Task Force and agenda

Substantiate.
List of school visitors during the

year.

List of Community Resources used
during the period. Cite ways used.

Schedule of volunteers.

2. A coordinated reading program is develcded
in all three phases (formal, free, and.
subject matter) in all administrat*ve
and organizational components of the
schools, K-12, when a part of the

school curriculum.

a. Elementary-Secondary
b. Early Childhood Education
c. Special Education
d. Gifted Education

e. Environmental Education
f. Consumer Education

g. Health, Safety, Nutrition Education

h. Title 1 ES EA Progrmas,

i. Title III 2SL,- Proyra.as,

j. Career and occupatioral information

'c. Resource rooms

1. Counseling and Guidance

m. The developrental and corrective reading

phases.

Cite supporting data for each
Additional data may be:
Statement of reading program objective
at all levels.

Zxceptional students program reading

component.
EMR reading component specifications
Identification of Gifted Student

component.
List of materials.
Title T corrpcnent specifications.
Title III component specifications.

Caree and occupational program com-

ponent specifications.
Areas provided - Coopetetive actions

undertaken.
Counseling and Guidance component

specification. Materials used.

Plans-specifications.
Materials on hand.
Master schedule of classes
Sample student record folder

3. The school makes use of a classroom management
program in A reading Program for the 70's:

Georgia's Right to Read Program.

a. The school ;gas conducted the Needs Asses-

ment, Program Planning, Status and Report-

ing Procedures of the State right to

Read Effort.

b. The school staff has studied A reading

Program for the 70's: Georgia's ieht

to Read Erj2aL-amir, the orglnization and

administration of its reading program.

Copy of each of the following reports
Needs Assessment
Program Planning
Status and Reporting Procedures -
National and State

Organizational and administratives

procedures.



CRITERIA ,-)F EXCELLENCE PFADINr, crGCTSTED

4. A continuow; progress orgini:It'on the

reading program 1, in operation.

a. The reading pro-iram ,s bx;ed on a !efined

sequence or ter ,t

ings to be acquired by all stltdfts.

b. Students are grou;e1 or group tsemt.3elves

at varied reading leves.

c. ApproTriate and interesting instructional
materials are provided fir stuiert', both
in content and skills organizati-n.

d. There is continuous diagnosis and coopera-
tive precription for each student in the
reading program.

e. Varied approaches ire used to teach skills
through content and practice.

f. There is study of many aspects of the

language.

g . There is a cumulative record keeping
system for the reading achievenet.t of

each student.

h. Progress of rich student 3n readinL
achievement is evaluated at freluent
intervals as well as yearly.

-utline of segaenLe of reading
:aught in reacting program. aterials

used to teach reading skills.

Brief deLripticn of method of deter-
mining studer.to instructional reading
level.

Diagnostic procedurc(s) used in
readiag pro(_,ran.

Prescriptive orocedure(s) used in
reading program.

Check for experience charts, use of
daily news, reporting from groups,
listening activities, writing including
creative, free reading, use ot aides
and assistants reading to students.

Usage, spelling by need, vocabulary,
variations, rhythm, types of stories,
themes.

Sample formal cumulative record.
Sample record kept by student.

Descriptions and samples showing
technique and frequency of reeling
achievement evaluation. Determine

ways of student self-e' aluation.

5. The organizational patteins cl,-;srcoms

and in the total :-chcol attempts tr' ilovide
for the abilities, interest and need-, of all

of the school population.

a. Basic concepts, general and s;e-13
examined by using varied ccn'-ent.

c, are

b. There are flexible plans for vari, grcul--

ings in the school to meet .,+-udv emands

of students.

c. Majority the classrcems ara w ?r . nopms, or

learning laboratoried -iris for

and small group-, and indivducl
instructional pattern,).

Description of flexible grouping plans

used in the school slacify locations

conte-. areas.

Technical Assistance Team (TAT)
visttation.

Photographs.



CRITERIA nl EXrElLY!':CE IN PEA1)TNi;

d, f'tudents are ktpt in the ma n,trear of
the classroom for a major irt of the
school day.

e. Diagnostic, prescrtrAiY", oollai.orative

and research-tyre aitivities of teachin:
are schedul,d in the_ curri.culu- areas.

f. Provision is made for the src'clai and
personal needs of :tuients through
specific material:, and individual
projects.

g. Prcyision is made for the special and
perssnil needs of 'i.ttdents through
ancillary nersonnel ar

Mastf_tr sc.ledule of courses

tpecific plans for: diagnostic,

prescriptive, collaborative techniques
used in curriculum area classes (Ly
levels); research-type teaching-
learning used in curriculum areas.

Listing of special materials and
projects for students.

ris!ting of ancillary services
available to students.

6. In each subject matter area reading is
taught through the use of appropriate

content and skills.

a. Mawr concepts of a sulh,ecit ratter
field are learned through designed
research studies or units and sab-
segments of content reTiired arl/or
elective, for each grede or level.

b. Teachers of all cortest and other
curriculum, areas teach the r'-adin.:

skills, content and urier,:tandii :s

that are unique t: the specific
curricilum area they teach.

c. There is ,,yailahle in the mri:-)
centers f )1:- use in 21:h ol-n,'iorr a

wide range of inst nctio:al
that can pro-ide , reeds
and iterests of the ,t,tudcht,

d. -e 1-; permanently av,.ilhle "r f ich

classroom a wide rarge of st and

independent a.:d enrichnt
materials. Caref,:lly

ct.r- er-

manentlf, located in the :-,t1 t renter

for eicn designated content
study.

e. Each rlassroom has dneral interest and
content organized le.rnIng cent- -r .

f. Many teachers and ,fndert:. u e dil'ereot
instructional m,dia or varirt: and in-
formation seeking.

g. Many teachers use Iesearch-type teaching

activities.

Examined organization of these units,
research studies, learning centers,
learning packages, etc, as named, K-12.
Listing of content area reading skills
taught. Other(s) (specify).

Determine extent and range of
collection.

TAT visitation.

Fxanine special collections in tne
media c,nter in each content area
chosen by the schcol

TAT visitation.

TAT visitation.

TAT visitation.
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9. The instiuctional mater :alb in both rla5sroom-3

and library media center are sele.ted tc acc-cm-

odate the wide range of reading interests and
needs of school population.

a. There is a wide range of permanently
located instructional materials in
classrooms.

b. Each classroom has a time plan for access
to the content segment or unit -ollections
for each curriuclum area of the classroom.

c. Each classroom has fluid (classroom-library
collections of materials (Looks, filmstripb,
tapes, etc.) for independent, interest and
enrichment reading at the anpropriatc levels

of the students.

TAT visitations.

TAT visita,:ions.

Checr; the sched'ales

TAT visitations
Arproximate number of materials
available per classroom and when.

10. The reading program develcTs readers who do

read.

a. There are growing collections of paper-
backs, varied Looks, magazines, articles
in the classrooms.

b. The school has a Right tc Read Time or
Tires for all students and schcol
personnel, schrduled or free.

c. The students maintain records of books,
filmstrips, read for pleasure and
personal information.

Check usage appearance.

Designated Right to Pead Time(s) for
students and school personnel.

Student records of books read-
e.g. - 3" X 5 " cards, notebooks.

d. Students discuss books recently read TAT visitation.

e. Teachers discuss new bootis with TAT visitation.

students.

f. Students frequently visit library.

-5--

7

Library visitation schedule.
Check number of students in 'ibrary
each period.
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cam RI (1 I \.( lilt NCI IN Id 1DI N(,

13. The leading program lhe: the services of a
LEA Eight to Read Director.

O. The school sv,,tkm ha: a Right to Read
Director ao v.ok mth the school's
reading pror-, 1, and has been delegated
the time and authority to do so.

SUCCFSTID D()CI NTATioN

Copy of job description of Rignt to
Read Director
Name of Right to Read Director.

14. The reading piogram uses lead Right to Read
teachers in the school.

a. The school har. a lead Right to Re ad
cche r who coordinates the re ading

5, roc; r,am .

b. The lead Right to Re-id tea,her i%orks Lith

classroom teachers in reading and in the
curriculum area suijects as a team-mate.

c. The lead Right to Read teachers teaches
corrective reading to small groups of
students ttho need such instruction.

15. The reading program has an ongoing staff
developrent program for the total ,caching
and administrative staff.

a. There is a continuous, and flexible staff
development progiam that includes acproa-
ches to reading instru lion for all t(a-
chers of all grades an, curriculum areas
and the principal.

Name of Lead Right to Read teacher.
Job roles of Lead Right to Read Teacb'-_-r

Brief description of activities or
contacts of had Right to Read Tea, h-r

with classroom teachers of Reading
and Curriculum area subjects.

Number of students taught rorrecti:(
reading by Lead Right to Read Teacher(s
in small groups.
Approximate number of t,mes per t.eel-;

Lead Right to Read teacher(s) r'et
cfnrImifc in CM,)11 nrnur.c fn,

.
I t.C1t11 Ilkj 1110 L. / 1.1k. L Vil

Outline of plan for staff development.

b. The staff development program is condu, ted List of staff development personnel.
by the principal and:or lead Right to
Read teacher and'or trni:If rS doSiTrilf'd as

depalment chairmen in the s(condary scI1001.

c. The LEA Right to Read Director assists in
condus-ting the school's staff development
program.

d. The staff development, program is conducted
during school work hours if possible for
non-salary improvement activities.

-7-

9

List of LEA Right to Read Director's
responsibilities in the school's
staff development program.

Times of staff development programs.

N:ermaintalaqw.srigSwelelENRIIS,
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15. e. All et, ment,my, middle and senior Ugh
school teachers p:.tticipte in a staft,

developrent program in their eurlicuhm
areas as well ps in the rending program.

f. The LEA Board of Ldi 4 "loon offers monetary
and encouragement support to staff members
for participation in the :,taff development
program,

Percentage of juniol and senior h;oh
school teachers participate in sta:f
development in their curriculum area
and in reading.

Number of incentives awarded.

16. The reading program has a program of preparation
for al 1 licensed auxiliary personnel oho h'Grk

in the classrooms.

a. There is an entry phase of preparation for
all paraproff ssiona ls , aides, and substi-
tute teachers who assist in .,he reading
classrooms.

b. Paraprofessionals and aides work in the
reading classrooms under the supervision
of classroom teachers. Classroom team
approach emphasized.

c. The program of continuing study for para-
professionals, aides, and substi ote
toqrhorc ic r(Indurtr,fl by to -i'c /A1-1,1A, Ain

r A. ...I I
,V l,VVV,l,

room teachers under ,,,,hosf superkision

the auxiliary staff narks or in combina-
tion with approved institutions.

d. The program of preparation fur auxiliary
staff is supervised by administiative
persons in coordination v,ith it\ Right to
Read Director.

Outline of program of preparation.

Task descriptions. TAT visitations.

Inservice activities of teams of Lead
Right to Read Teachers, classroom
toarhorc :411,i/nr nrolrnrnd inctitWinn

AA

,y, upbwk.j. v,

for paraprofessionals, aides, and sub-
stitute teachers.

Name and responsibility of admini -

ti ve persort0 v.ho assists the In Nicht

to Read Director in sulwrvi Sion Of
program of preparation for auxiliz,ty

staff.

17. The reading program has a cadre of trained
volunteer rending tutors and assi slants for
school tasks.

a. Short term activities and varied arrdnrment!
are outlined for volunte, rs to assist.

h. The shoo) has a prottr,:l of pret di at ion

for voluntf ers d and

staff under vitose .ion the Lulon-
teers will work.

10

f 1st of activities and schedul,', of
"olunteers. TAT Visitations.

Brief statement of training plans.



Standard
Number

1

2

3

4

5

6

7

8

9

10

11

12
13

14

15

16

17

*

Crucial Necessary Desirable
Componets Components Components
Re uirement (*95%) Re uirement (80%) Re airemnt (50%)

A,C,D,E
A,M H,I,K,N B,C,D,E
A,B

A,B,C,E,3,H F,

B,C,E,F A,D,G
B,C,E A,D,F,G
B,C,F A,E,D
A B,C,D
A,C
A,C,F D,E

A,B
A,E B,H

A

A,B

A B,C,E D,F

A B,C,D
A,B

Deficiencies to
be stated

37 (35) 33 (26) 18 (9)
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A NOTE CONC';R:;ING DocunNfATIoN

This Assessment Scale for use in examining the Reading
Program in a school has sore suggestions as to now the school
might document particular aspects of the nrogra's. These
should be regarded as only suggestions by the school and may
be freely substituted. They are intended as guides for docu-
mentation',. If, nowever, the scnool is to be evaluated such
that it earns the title Model P.ight to Read School, it must
document the various components of their reading program in
a method that the Technical Assistance Team of evaluators
judge to be Satis_faccory. It is, therefore, strongly suggested
that the schools seekin,, evaluation nay dilligent and maticulous
attention to method of documentation. Concrete evidence
(pictures, lists, nurer of materials) is greatly encouraged.
This documentation should be onnoing from tne first day of the
program. Should any question arise as to the appropriateness
or acceptability of a particular method of documentation,
please contact the State Right to Read Office collect (404)_
656-2584. e will be haooy to answer any qu_stions that may
arise.
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