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The emergence of automated library networks has brought’

=~ a renewed 1nterest to the matter of reclassification of col-
’ “

lections from the Dewey Classification system to the Library

of Congress classificatlon system. There is Some, compulsion

for all member libra.ries withi.n a network to have ‘a common
classifica.tlon and the 1c svstem is the lea.ding contender. 4

C The absolute necess1ty of tiis s1ngle /system has not been es- _
. ] SN .

ta.blished but the trend . moving s’tronglj in ‘that direction.
s - . sy .

If this trend contlnues, 1t‘ 4.11 denfand the recla.ssi- ’

~ a

(i , _' fication of a significant number of libra.ries presently utl-'

liz.ng the Dewey Classif}.ca.tion. Included in this list of-.

libraries would be an assortment of large and sma.ll libra.rf

collnctions varylng from ma jor universities down ’to some of,

,the sma.ller schools. / . . ' : N

Pro,]ects “this efctenslve sho‘uld base their opera.tiona.l

) .

. procedu.res on the/'best experientia.l knowledge a.vaila.ble.

S I:Inforbuna.tely, there is a scarcity of literature available '

&
. , for persons contempla.ting the move.

A4 4

| F Ma.ny réclassif:.ca.t:.on prdjects ha.ve been completed ran-

/ »
. / ua.lly. The work and frustrations implied in this task are °
{
o \ enough f%,o na.ke llbra.rians reluctant to consider the proJect.

Ma.teri.a.ls must be pulled from ‘the shelves, reclassified,

«.ﬂ\ S ma.nually processed for reshelving and sepa.ra.ted"from the re-
x‘; ‘ 7a,inder of the collection., New ca.rds must be secured.a.nd filed.
; X / Ha.ndling of seria.ls must be: considexed in rela.tion to0 the a — ’ C //
’ | needs of the loca.l sitﬁation. During all of this, new pur- g . - , /’
chases are e.rriving, and petrons a.re demaLndi‘ng ser_vice‘ in " ' ’ "!,! =
. . \ Ky

the midst of the confusion. U e o o
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o oo -f' Computerfcapabilities°on which the automated networks
. . < b ’
o] ) :
* are based suogest a partial solution. Given a data base that .
[2]

~ e ls suffiﬁﬂently large, the computer cdn quickly provide the -

new IC numbers needed 1n reclassification, pr1nt the new

cards and.book_pockets, and faclilitate the acquisition and -
., o o v . T, ’ .
% . processing of, new materials. Some of the processing must . ¢

] o . o < ) [
- sti111 be done manvally and the general confusion of two col- '

N ,' ,/lections in the.process of shifting, space needs, and other

. - /
. : o associated problems will still be present. /

< This study was designed for the parpose o£—comparing an T

autonated reclassificationlprﬁﬁect with/a/m;nual reclassi-
~ e Rl » : ) . -

T ficatidn project. :Problems and assetsupeculiar to each‘local'
situation make comparisons diriicult inksome\areas. ;Precise
data is notAalways ayailable in the exact areas covered by

'this investigation and estimations must-be used. With these'

limitations, it is hoped that the general information/presented

will be helpful to a librarian contemplating questions of -

L4

N whether a reclass1fication project should be undertaken,

possible method “of approach, potential added cests to_ be in- N

’ curred addition,l labor needed, eventual benefits’to be de-

- AN

- o 'rived, etce -« - " <. . -]

Each of the libraries included in this study were asked . ' B

to provide data and to make comments that would reflect she--

pial problems of the respective library, offer suggestions ' -
\

‘for other librarians, and cover general_areas 6% interest. . ’ -

’

(I *
. ,




PART I

a
[y o

- »
The recla.ssifica.tion project of the Joint University

4

Libra.ries (of Va.nderbilt University, George Pea.body College

.for Tea.cher , and’ Sca.rritt College) was used\a.s aan exa.mple of

3

e .

’ ma.nua.l reclassifica.ti on.

A

-,

.Rationale - . - -

v

JUL'.‘xbega.n reclassification before library automation
reéached i%s Dresent level of sophistica.tion. The necessity
' of the pro‘]ect was recognized as indica.ted by this sta.temen{:

% i
of ra.tionale. . ) . _ /
"No- 1ibrary should decide to’ convert from one '
classifica.tion system to another without serio(ls
study and planning. There must be a very compel-
ling reason for conversion s %ce it brings wirbh it
much trouble; - The JUL declided’ upon. conversi)on for
severa.l very pra.ctica.l r?a.sons:
* ", Ve could -use complete IC card copye. No varia-
\ tlon would be necessa,ry nor would ahy be tol-
erated. N - .

~

"B., Thls mea.nt that the processmg‘ of eély tl‘l’:l?
with IC copy could ‘be done by non-professional
assistants. We call them Sta.nda Catalogers.

/!
C 2 Processing can be completed- muc? '‘more quickly
a.nd thus books get to, the shedves more quickly. :
/

"D. The development of library net; jorks and build:mg
of machine-readable data base /ma.ke it even dore
desirable” for local processing to conform to “the
national norm, i.e.'the Librafcy of Congress. It
is indeed ‘possible to be tart of such a network

.and- still: ¢lassify by Dewey: /but it is more dif-
f1cul+ and less desira.ble. " 4.

- -
»
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"E4 The Dewey classification is slow to include ., -
new subject schedules. This qpmpels the 1i-
braty to-develop such schedules at the expen-
diture of -time only to find thé&h not compat- )
ible with new editiédns of the Dewey'c1a551fi-
cation. Other changes in new editions of Deuey -

. would.result in much reclissification if the

’ library follows the new edition., If it does
not, it then finds itself deviating more and
more f'rom what the current Dewey classification
‘is supposed to, be.  While IC cards uswally °  °
giye the Dewey subject classification, no book
number is given. Thus each title must have
skilled individual attention for a551gnment
.of book number and -checking of the I1¢-produced

¢ . Dewey number "to seé 1f it fits the'local situa-
tion. .

o
v s

“F, Many other reasspé can be cited, but our de--
o cision was madefon the basis of qUicker and
' - .. less expensive processing, thus enabling us
to get the book_to the user with as, Mttle
delay as possible.. In a large research Iibrary,
- . the qallnumberns chiefly a finding device.
. ' - ote our statistics given, (in.Table 1)%
You 7Ii1 dee a sudden increase in,new titles
L and volumes cataloged in 1970/71. This was
.”"the result of a special project of getting rid
“of a large backlog by using standard ‘catalogers.
Such assistants can be hired and jrained in a
relatively short time. Such & progect would
not have been possible if each title had had
to be handled by a profe551ona1 cataloger

A

// e . Methodology - ] .
After the dec151on was made to reclassify, methodolooy
a3

/was consideféd. _The need for automation was recognized, but
. f

% technology had net produced the means. Inquiries by staff

/ members at _the time indicated that library éptométion ade-

N .

\\\ / quate for the project would not be available in the near
/ ' ! - :

;- futured Therefore, the project was stariéd manually .

‘.,
§

‘ Reélassifieation. Reclassification was started in the
science division of the collection in 1968, Holdings for
the JUL collection numbered 482,482 on July i, 1968. 7This

~
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) " number increased to 620,016 as of July 1, 1973. The reclas-

o - : y .
. “sification project is presently continuing and no firm date &

. of compleﬁjon is projected. / ' KN
: 4 p _ -~

' .egrocessiﬁg. The following table gives the total number

of volumes reprocessed (combined recataloging anqd reclassi-
.

ficgtion) and the numbex of new volumes.cataloged during the

» ) l N
period from the begifning of the project” to July 1, 1973.

.
- » .
AN ) . N .

s . o . Table I . . L S

. ) A,i‘Regular?Catalog-De;artment -

. . Recatalogéd(reclassed - New Cataloging e
. . : Titles Volumes Pieces ¥itles Volumes Pieces °
: | 1968/69 6,566 8,750 55 22,709 28,279° 57,500
S ' 1969/70 6,41 2R;278 6,664 29,458 31,504 29,327
' /7 1970/71 - 2,697 22,982 7, 167 43,262 43,431 31,459
11971/72 7,175 23,822 8,241 28,425 29,073 18,459

' PI972-73 L8 3.2 1,951 18,268 / 20,4g6 ‘ 1.19)
. . 25,327 87,574 24, 078: 1h2,122 /152,763 149,93

[y L4

B.. Special Reclass Unit

. 1972/73 961 20,366 1,22 - L
Grand Total .EEEZSS 107,940 25,302 142,122 152,763 1#9,938 )

Dﬁring the 1972/73 school year, a "Special Reclass Unit" )
ﬁas organized to give full time to‘the/reclassifrcation pro-
ject (previous to this tinme, reclassification was handled by,

' the regular cat¥log department)s« Line B in Table I includes
;~7 figures for the Special Reclass Unit' s work through DecemberI
1973 (és indicated earlier, figured for the_rest of the tab}e/
are complete through July 1, 1973): ' 0 .

\ ’ . /!

- - -
. .
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' . ' 4
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_+ '\ Time. - Figures are not avallable for total time ex-

~ -

_pendéd iQ‘reclaésification‘to this time, but some sample time

'studies were conducted and have provided the information in v .

the following statement and in Table.II.
T , .

"These {time study) operations will vary in time
at various locations, because of.size of catalog,
expexience of help, distance from processing area
to catalog.and stacks, type of material and numbexr
of places in which numbers need to be changed (i.€.)
A circulation routine which requires cards and pockets
for each book will add to the time. Thes€ times
were arrived at by actual opservation of experienced

- student assistapts who performed-the tasks, and
an average was made of their recorded -times.

Catalog) - 1 1/2 minutes per card

wPulling catalog cards (scattered _througho/\}ﬁ' Public
Typing complete book plates’ - 1 minute per plate
Typing outside Se-Iin label - 1 1/2 mi ites per label
" Actual handling of each book, £ér changing numbers
in all locations < 5 minutés per volume
Typing double sets of cards for.books - 6 minutes
(not including preparation of master copy)
Pulling shelf card -- 1 minute per card o
Cotrrecting master copy - 3 minutes

*This does not ‘qlude?variahles such as locating
ni:ssing volumes, looking for misfiled cards, wait-
ing for someone else to moye .out of the way at the '
catalogs, etc. By setting up a standard way to deal
with missing ifems.s. and ‘by such procedures as :
lumping 11 filing,wexcebt for main entries and
shelf cards, we can shorten some of the steps.

Such tasks as mounting up cards for Xeroxing,
getting volumés from' stacks; returning them to
shelves, etc. must be lumped into the overall time.,

After trying several approaches to handling mono-
graphic material, it seems that a safe estimate

_would be: 30 minutes per title for.a book which

nesds i, set of cards (and) 45 minutes per tRtle T .

. * (plus/some dead time while cards are being repro-
,duced) for books which will require 2 complete sets
of cards." v ) .

/

Table II_summariZes theé averagé'time per volume for man

0%

hours spent‘in ge@lassification tasks.,”




3 /’ M - N = 3 d
‘° ! - ) { 7
A} I * |
1 3 , ! ° »
A . ©o .. | Table II
’l . N $ S -
. Serials . ‘ : ' Monographs
7, ' 4,2 student hours per pitle ° 5 hours per title with
4.5 combined student and classified ~ - one set of cards - o
~ hours per- titles . ’ .75 hours per .titles with =
\\\\\\26 hours per volume .. . _ . two sets.of cards
. ? \i‘e v . - . 4 M . v
.ot It was found that the average title hads 17 01 volumes,
> 23 70 items (including volumes and pieces), 18. 48 cards pre-

A pared and filed, and L, 3 cards removed permanently.

A
o { R . . . .

. S . _ Special‘Problems

*. - Special probl ms encountLred at JUL seemed to center &
‘ around,two matters branch libnary operations and the exten-\

- ". i . . ]
~ -tsive number of unbpund pieces. Branch libraries are main-" '

-

tained for science, the observatory, the Craduate School of

Management the Divinity Scnool, and some sexrvice is extended
to the Peabody library. Transfers and other forms of in-
ternal manipulation ‘of materials within the library struc-
. ' ture present complications. Distances between catalogs and
v b various work areas in different buildings add to the time

g i - 1

t element and\to the work load. .

s+ ., Space needs create additional problems within each of
— L

) the buiﬁdings. Occassionally, materials have to be tempo- -

ARY

l"_l'l__ﬂ_rﬁil, rarily stored before moving them to their final destination. ) .- ,

. . ‘ ’

This compounds handling time and pmoblems. Work "areas mustr C 'A." ‘q”
be made available and space must: be found for each of the '

< w

. various functions. -




_The number of ctrrently received serials‘add to plan-

-

S ning Pfgy;ems. A "cut-of " proéeduré'for analyzed serials
X S ! . oL
) . has béen developed and has proven, helpful. .-

L]
. . -

Suggestions R

’

. . . B Py - - .
Suggestions for other libraties are-listedxby JUL for

-

_those: who may be contemplating reclassification. T ..
~'_ "I. If poésiblg, have a clear understanding as .
. \g ’ - . 'to whether:part of all of the collection is
' to be reclassified. This will affect such °
. a - rolitines as the "cut-off" series, which would
- " be|handled'differently if" they are used-only
as|a short range measure. {

"II, Before.beginning project, set-as many standardé‘
" as %oésibleﬂin\ghe.use‘of the IC numbers, as
to Format. 4pecial locetions, routing of ma- X ]
. terial by classification, handling of rissing :
/ ’ volumes .ox, copies, etc. | v -
’ ‘ - N, -
- / “"III. A dzgision,must be made as t# whether recata-.
) loging, is done by regular catplog staff, or
.. ¢ within the unit, and even as Fo whether any re-.. -
& W oa . cataloging will be done. The current quality g
: " of pataloging, especialiy seéials,'aﬁd +he back-
A ) log \of ttitle changes or entries to be closed
\ . *° . will have a major influence'éh the speed and
o - quality'of the reclassification. If there _
is no need for “editorial" wbrk, the entire ¢
process is done more efficiently.

"IV. The supervising relcassific#tion staff, whether
as a-separate unit or as part of the regular
processing. départments; musﬂ have a thorough
e . understanding 6f the inter-relationships of
- the various operations wi thagdibrary. ,
, Reclassification has a tra etic @ffect on pub- | s v/
- 1ic services'\units, at best - and can make their '
work‘completély impossible if they are not con-. °
sulted in the planning of the’operation. In o
addftion to.this, any change in entry or clas-
- sification can\affect binding and financial .
record keeping, so all of the implications of

S ' ] any change must)\be considered.




. It has been our experience that much of the

work to be .done, in as far ass pulling and’ fi1-
.ing cards, erasing tcall numbers, and changing

of numbers . in volumes, is of such ‘a repetitive
nature, that a .much better job is,done by people
‘who are ‘working less £han full-time. However,
‘1t .must be realized that supervision and sched-+
uling the work\and equipment use for this type
of part-time help requires a large amount _of )
time, and 4 talent for organization) as weliﬁ '
a8 a complete mastery of current technical pro-
cessing procedures of the;particular library.

In setting up any reclassification proaect the
.choice as to.whether to work-"out-of" particu-

" lar blocks of “the  Déwey classification, “into"
. a given 1c classification, or with a particular
departmental or speci@l collection as-a begin~
fitng must be made in\the light.of the individual
situation. Space requirements, a move to new
quartérs,; such pr Jects as our “Serial Project/
Audit" and the n Zo report it, or other ‘cri-
teria may be the governing factor but there

should be a plan o operation at the beginning
of the project. :

We have learneds, as hayfe manry others, no doubt,
that follow-up procedues for missing:volimes
may best be handled by jrouting the ‘materials
through the regular stablished channels for
flow of material. Once the "feclass taskéforce" .
has passed by a snag, chances gre that it will
be misrouted or-lost if this is net adhered to -
. the feeling that the item may get located in
time to be handled with rémainder of }ike ma-'-
terial is more "wishful thinking“ than réalism.'

In all cases, beginning with standing’ orders
and- subscriptions,\and closing\the old classi- -
fieation to-additiom must take ecedence, In
. each sectiom-of the’ ssification, -as many’
actual IC numbers as possible should be used
before: assigning original- numbers.‘ This glves.
_a.broader based shelf list, and a’ better plan -
for speedysreclassification." '

{) ;' . . . 4
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_. 'The reclassification project at Western Kentucky Uni- . .
4 o
vers.{ty was us'ed as ‘an exa.mpzle. of automated recla-s'sific.ati:on. .

1 - P

—Thé infornation usbd here is based on interviews with WKU .

. | . personnel and .the WKU projéict rep.oft en{',itle'd_-' Or';-Lin'e Céta.- - e. -

- . . . » . ’ . -
. 1.g;_n_g_ and' Circulation at Western Kentucky University: An
App}:aach to-Automated Thnstructional Resources Management. -

ras . ‘ . . -
& ' - . . -
K . ¢ : . E A '

. . . . i A o s o .
e N .+ Rationale _ S | o -
P 4/nat1’ona';% for the reclassification is indicated g this B
. . e e \, el T R ) . .. .
-~ statement of proposal and the following statement of rationale.

. S,

KI .

‘ ¥ Statement of.proposa}..» “In order that the Unjver- - N
y : -sity libraries might haximize utilization of the ° L - . .
. . services offer®d by National Library, improve ser- ’
‘ ., .vices to students and:{faculty,.and expedite proces- . .
L : sing and retr_iéva].\fdn‘gitiong , the faculty af the . .
’ Division of Library Sexvices -prepared a. proppsal . - o
containing. feasability ‘studies-and a-cost analysis’
. to comvert to the. Iibrary of Congress Classification .
... % Schenme (10c)< The contemporaneous problems.of (1) '
. e the quantity of recorded-daty available , (2) the ina-
. B -dequacy .of the existing classification system, )
- N _the cumbersome ‘manual methods of records and cata- .
P _ .~ loging, and (4) economic consideratlons resulted .
; « . in an appraisal o/ current practices. The p:co'Blem )
: . \_ was posed to identify the most effective means of meet-
. >ing thése contemporaneous problems. The factors of .
) reasing costf, of acquiring and cataloging ibraxry & * -5, ‘
RNy ~ resoumces along with greater demands &£or manpower to @ ‘ L
A .retrieve~and ¢irculate materials were copsidered. ‘

,

* ., % . “The Division of

.

S rary Services proposed to the. .
—_ administration |the tages of reclassifying the L i
\ collection at the earliest possible date as the _
task.oft converting such a sizable ection’ com-
pourids’ with: each year of delay. The propos:
T © twofolds- (1) a request to classify-all newtacq
‘ z sitions. in IC and (2) to reclasgify the.existing
. : collections" . - o

-*
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Rationale favoring the change:. “Many faculty mem~-
; preéferencé for Library of Con-,
most aca-

1

’ : °

- demic discipl.
expandable sch

“Iibrarians favor the change.. It has & decided . / .
ddvantage for large colleptions and the speed and
accuracy of processing and consequently,.the economy:
in technical processing is. desirable.

"Phe change would bring Western's.operation.in line .
with the practices of the National Library in Wash-- -
ington, This would permit future coordination with
hew programs under development in the ILibrary of
Congress, especially those which- involve automation.
The MARC Project, through which Machine Readable

" Cataloging tapes become avallable, would enable
Western to participate using IC classification with
ease when presented ia computer ‘based languages

“Bibliographic search would be facilitated. +Students,
faculty, and.staff would be able to use certain pre-~
pared bibliographic tools such as the National Union
Catalog whichilists titles along with. the assigned

1C call number. The llibrary user -could . then .proceed - -

directly to the shelves using the notation listeds ', '
"The ':v:apid increase in library holdinés had neces~- ‘
sitated an increased rate of processing books edch
year. Using-IC cory, the cataloging functions would -
be greatly simplified and Western could, without _

question, accept the classifjcation and subject head~- [

- ings assigned by the catalogers in thé National *° .

_ 1ibrary. --This would then force the professional -«
staff in thp Division of Library Services to p“er;qq
original ¢ataloging on books which, because of age - °

c

L - or Ppla ublication, have not been cataloged by ™ * '
: ﬂ : of Congress." -
g. . ? . .. TN ) R

Methodology

. Metﬁddology began with a general sta.temeﬁt. followed 'bir
- v . ‘ * -

provision of_ha.rdwa.re/ software needs, training of“ wor‘:kers.h .
and impien{enta.ti'on. . Al

"Certain broad generalizations regarding classifi-
cation were made and adopted by staff memberses (1)
in converting to IC, the cataloging personnel would
accept without question all IC descriptive cataloging

A




( informatioh and ‘all-classification numbers listed '
» o " on proof slips, cards -from the Iibrary of Congress,
National Union Catalog, and/or other sources, (2)
when cataloging continuations or sertals, the-entire

/ . series would be processed immediately, and (3) every
eQdeavor would ,be made to- process all new acquisitions

/ : - concurreritly with the reclassification,project. In

N . an attempt to expedite this last functiom, the Divi-

© . gion of Iibrar)yServices stidied several possibili-
ties to_accelerate the processing of new books. -
- Accepted were the.services offered by Information -
"Dynamics Corporation’ (IDC}, which’ supplies in-micro-
.. . graphic form IC proof slips which are updated regu-
- larly’ and. indexed in a 'manner which permits rapid
W retrieval. The technica’l processes operation was
- able to Optain through these services hard copy’
print-outs for many of the new acquisitio for
titles processed by Ibinc_:eml953,/Thiﬁemice s
) . eliminated the waithig period for &,rd sets from the .~
B ,,*;,_mbrary-—of’cfgress. It further provided a: rapid - *
) search for titles which had been process previcusly -
. be catalogers in the Division who-did not Bave IC -
copy-at the time the Book was received he Uni-
versity. Home-made cards generated at thdt time by
catalogers did not possess consistency in subject-
headings and gid not, of course, have I1C class numbers
assigned. The service of IDC was of great help in
the reclassification of the collection.” N

Hardware/ Softw%re.. Hardware facilities included a com-

P

puter t-ha.t was logdted in the university computer center and
was shared -with other computer users on cé.;npus. On-hand at

the ‘beginnihg of the proj?ct was IBM 360/40 processer and

Y '

and tape drives. A-ddet‘i. later were “Video,
badge-card reader terminals, and printers plus a,ssocia.ted“gon,;

trol and communication Ha.;c‘l&'w”a"r'e to s.uppor’t this network."

? There w;re eventually ten IBM 2741 terminals 1ns’€,alléd in the
1librarye. IBM 10317 1033 data coI_l.leci:ion t‘ermina.ls were 1\oca.f:ed
in the main 1ibrary and the sclence 1ibrary. oncline capa-

" eity "included 100 houLs per week for the main liprary and 70

e

, _ , . .
hours per week for the science library. A o’c&[ systems ap- .

ﬁroach was utiliZed for all university compyter needs: AN ) \
A ’ ;

0’ -
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The IBM ATS/360 (Administrative Terminal System,360)

uoftware Packaoe was slightly modified for the reclassificatlon

progect. The only additional computer programs written were

"fhosé to manipulate the master récords once they were stored
o -
itten in several languages,' : e

&

in ATS/360. These programs are
each language being chosen to best accomplish the Job to be
done. 'The computer center staff vsed combinatlons of COBOL, !

~ -
et ey
.
o

Egéigiggi Training of workers included orientatlon to
the'Idbrary<%% Congress qaassification and,orientation to com~ N
. \\.\ \‘ '-

rmter applications. '/ ' : ~ N x\\\\;\
e

FORTRAN, ASSEMBLER, and MARCOS to write the needed programs
[} ' }
';3
]
i
i
3’
i

i

Orientation in Library of Congress classification lncluded

librarians, library staff, and llbrary science teachers. It

R S
S T

_Was designed primarlly for those in the cataloging department,
t I *

but extended to a11 library departments., .

At this tiﬁé it was indicated that ‘the foliowing materi-
€ als were affected by IC classificatlon and_would be classi-- --J/

. »
\\‘ -
.

4
¥

»

2y

fied imnediately. IR / /
"(1) general monographs, (2) serials| except perio-
dicals, (3) science books, (4) guvenile collection
]resources in

. and litrary science books, and
other locations such.as consortiu7\and extension

T books." ,
;. There were other materials that were ully cataloged and
would not,he classified in IC. These included: ‘ o f '
"(1) government documents, (2) audi®-viswal materi- /
Actess Center, *

\\\\\\\\\\\‘ alssy paonodisc and tapés for the Dial A
~mivrétexts, portfolio, transparency, other mis-
ems,’ (3) periodicals, ( ) Western Ken-

cellaneousliiL%

tucky University-theses, and (5) mate ials housed

in the Special Collecuion T the-Kentucky Library."
Ty
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Orientation to computer applicat ions coverell the followf

é

-ing areas: (i) In- service lectures. In<genera1, these were
1Y

esigned "o avoid the general ‘computet scare' that usually

T .

) 4
develops in personnel when computer applications are intro-
; : ed into an organization...' (2) A data processing course
fgglowing the regular course outline was taught with special‘
e’ 4/// emphasis on library applications. (3) ATS operator training
.was given “to the clerical ‘assistants in cataloging and to other P SL]
interested faculty or'dtafﬁwmembers, The IEARN ATS Soﬁtware
. Package was used for this training. (4) Proofreader training

was given to those who were at/Various times involved in the
? “ - 1y

proofreading process. P

- - ‘:j
- . VR s2
»
. A total of 32ATS operators (including b replacements)
were employed during the 1970-1972 time period.’ Twelve librar-{ )
J"\\ . ! N . . . . .
. - ians contributed at various times to proofreading. In May of .

1971 eight full time proofreaders (non-librarians) were hired.

g Igglementation. The project began in Januvary lé?l and
was cémpleted by january 1973. There were 350,000 volumes on

‘.

hand at the beginning of the progect and approximately 20,000

‘eu,volumes were received each,year. Thus, holdings numbered

approximagely 390, OOO volumes a} the completion of;the project.
Otﬁer facets 3of methodology will be summarized under two

categoriest (1) catalogiﬁ/; and. (2) circulation. : " .

{1) Ten factors relating to. cataloging were identified.

L -~
»

- . - o

. nster Record Fields Tdentification. Elements vof the main

§entry'were identified and found to closely follow the MARC II

w . ‘ - e
' B R . .




r. - :
! . e

forma.t. -The prima.ry purpose of’ coding was "tq a.llow 'progra.m-

PR Y

. mers in the computer center to format in a.ppropria.te order the

3 elements of the pockets and labels, book ca.talogs, ca.rd ca.ta.-
R4 R Iy
logs, and the circulation book record " \/ . ,

I

- ° R
%

Master Record Coding Structu.re. “Thr\ee cha.ra.ct;ta.gs

were assigneg to éach of the data Ielements *«hich were*felt to .

be eseentia.l not only ‘to the recla.ssifica.tion pro;;ect bu‘E to )

3 i # B
\ - futur a,utoma.tiop ‘activities." ' Yy T
/ : : Vi .

wds

N : o ore . . . :
. . . ; N X l . .; . R 7’;.,
/ . : - e

- Data Processing Procedu:res. Ca.pa,city limits of the ATS/360 A -

system, timing, a.nd work schedules were coordina.ted '£or ma.xi- .

N A . Uos
qum efficiency. v o N / . .-

- . -~ . B I
- s

: . - ) v - . %3

B
i) N
.

Y
Input of -IC Shelflist {Pilot Proaect) There were 13,000
titles prev:.ously c]a.ssified in IC 'that were a.ssigned sequentia.l

R ¢ .
/ document numbexsand pla.ced in the system,

Rec]a.ssifica.tion. Ma.in entxy, see reference, and micro-

[y

print cards ‘Were ma.nua.113r pulled and assigned uniﬁue 6 digit

document numbers. ATS “input opera.tors copied fro these IC o<

printed ca.rds omitting price, publisher number, d Dewey cla.ssi- §

f,ica.tion.' The computer used the document numbe to‘print"a. list .-

) in Dewey ca.ll number oxder. This iist was usé to check, and T, .
:: .t e . o . o
v . add, -a.dditiona.l forma.ti'on, such a.s number of titlese. Recli‘- )

- sificationdnfor a.tion was added later to complete the compater %

—
e
PRy
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i :
yew Book Processing. New books .were assigggd IC infor-

mation or given (if necessary ) to\librarians for original cata-

loging and entered into‘the normal/work flow.

.
. ? >
e
M . -

Serials., The tag “srl" was“added when the main entry

was manually pulled. This di tinguished serials from monographs.

N\

- X .
L. : \\3\\ .
Catalogs. The author-title catalOg‘was mrinted three

-

times during 1971-72. One copy of each went to the caxd ca--

. talog area and one, to technical services. , "5t
v : {

v !

o
;
b N

/ ” Labeling. Using the master records. the computer center

//printed labels, pockets, and circulation cards in call number
cpder. "Seven production lines were ?stablished. Depending
upon produc%}on requirements,“on or Awo lines manned by_six,
students assigned to the workship\program cutﬂlabels and %
pockéts preparing them for the relapeling lines. Five or sixf“
1ines manned by si; students and one full-time library staff
member prepared the books for de1ivery to the stacks crew.‘

'.The relabeled books were S rted and temporarily shelved in the
labeling area in IC order., Hhen a batch\in a particular class
had accumulated, they were placed on book, trucks and trans- ’
_ported'%p the assigned shelf area in the divisional collection...

o

prroduction relabeling rate was about 1000 volumes pexr line per

day."

‘
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’ / ' - 4 .
d . - T o - S v
Current. Data and Book Pro?essing Procedures. .There Vo .
w%re seven steps "in the proce ging. 1) Input into master ‘1
. records with a proof sheet pjoduced for each daYs work. Needed ' ‘ "Z
. e TR
corrections were indicated on|the proof sheet. 2) Corrections ‘ o
. . i

,~;‘rﬂ__e.made from proof sheets.v\3) Each batch was edited and re-

\

edited until c1ean."“Here,rth

computer center produced the
\ - i v ~').
1abels, pockets, and booh cardix W) Books‘ﬁerE“labeledg_;S)

)
After labeling and corrections the edit cycle was repeated

\
until cleans “6) Batch was tran ferred from ATS' storage to

P

‘agnetic file. Record was added to circulation file. ?)

¢ . r K
Caﬂflog cards wvere produced f07 catalogs. ; © \\x\/
N TR L A AU
{. »
(2) c1 rculetion procedures were greatly enhanced by th/’
e |
automated system at HKU. The on-line circulation syste:{Vas an

-

by-product of: the reclassification proaect. In an effort to~. -

.ié avoid duplication of, files, the circulation system Ha/ inte-

| SR

grated in file‘usage with the, registrar's student records and o
with the business office Tayroll records. Selecteﬁ7

bib1iographict

information was supplied “from 1ibrary files. Pr yileged infor- ,:

programs. Ty - ) : /

. Circujation information on file and availébleefor library _ o

purposes is indicated in the following lists. (1) Bibliographic

v

. informationt a) main entzy, b) tit1e, c)‘d‘tes, a) IC,cIass

number, e) edition, f) Romanized tit1es, g) serial, and

3
* X . ‘§~

. é‘
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e , ; :
r @ ‘ R . . , -

R - h) incomplete call numbers. (2) Borrower informa¥ion: a) ’
- check out datej b) length of loan in days, ¢) patron ID, 4)

first hold patron 1D, e) second hold patron ID, f) number cf

o0 — e~

, . . current holds, g) number of cumulative holds, h) usage counts,

1) permanent location of the book, J) the "now" location of
‘the book, and k) temporary length of loan.

It should be obv1ous from the preceding that 4 collection

- - v / o .

/’ and_inquiries relating‘to book location were expedited by the
. - / : ) :
. / ,
—— . on-line systeh. .
TTTe—— . / o .
. q\\;‘, —— ( - .
A S " <" Suggestions ‘ : '
. : . /, . . - , A . )
TR ' /Suggestions.for other libraries were. outlined by WKU in | L

\ \ [ ,/'.
‘three wordss planning, support, and. motivation. It was strongly

L]

/
emphasized that’ each cof these is an absolute necessity in order

/to ‘complete a progect ‘on this scale._ - . s

Findings
\ /" . ‘ ] N .
One of the major areas of interest in beginning this study

was the matter of cost. This information would be extremely
.@seful in planning a reclass project. Howeyer, this data seems
to be the most difficult to secure. JUL.hasno information
available:and WKU indicated that the information would be diffi-

- : cult to secure. . o ? o T
P ) »

%




" N . . \ R - : X 3
. . ¢
; .

* . "In terms of.actual work "“oad, the manual progect at JUL

1

reprocessed 107 940 volumes and added 152 763 new volumes for

.2 total of 260 703 volumes processed during the six-year period

< g

% . . 'l968—73. The computer auromated ﬁrOJect at WKU reprocessed
?« f’:

" 350,000 volumes and added 40,000. volumes fer a total of -

390,000 volumes processed during the two-year perlod 197l~72;,_

s




