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PREAMBLE

The purpose of this Agreement is to provide the parties with
a collective baryaining agreement which seeks to maintain a
program of quality education

by setting forth specific procedures whiclhi the parties
belteve provide for effective faculty participation in
certain decisions affecting the welfare of Fairleigh
Dickinson University:

Ly assuring tair and reasonable compensation and condi-
tions f employment as set forth in this Ag.eement: and

by providing techniques and procedures for the psaceful
adjustment of disputes, should they arise.

To this end, the parties have, through their respective repre-
sentatives, negotiated this Agreement as follows:
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ARTICLE 1

LEFINITIONS AND CONSTRUCTION

1.1 "UNIVERSITY 1 Peirleiyh pickinson University, e
praivate and independent institution of higher education
located principally within the State 0f New Jersey.

1.2 “COUNCIL™ ur “AAUP“: The Pairleigh Dickinson Uni-
versity Council of American Association of University Pro-
fuessurs Chapters.

1.3 "ADMINISTRATION": The President, Vice Presidents,
and such other administrative officers as may be appointed
by the Board of Trustees, by the President, or, by delega-
tion of the President, Ly the Vice Presidents.

1.4 “MEMHERS OF THE BARGA INING UNIT": The full-tuice
taculty as sot torth more fully in Sections 2.2 and 2.3
of this Ajreement, hereinafter variously referred to as
‘Members, ”

1.5 THARGAINING UNIT": Unit of faculty asg described in
sSections 2,2 and 2.3 ot this Agreement.

1.6 I'IGUPAL REFERENCE: Whenever reference is made to
a4 section with twe Jdigits, that reference shall include
the snbgections thereunder which contain three digits,
Pl 3. reterence ta Soction 4.2 shall include material
et 4o el ander subsections 4,21 through 4.26).

1. SENDER AND NUMBER:  The masculine shall include the
te e und fhe singular shall anclude the plural where
the —ontext <0 permite of requires.



7 ARTICLE 2

RECOGNITION OF COUNCIL,

2.1 Fairleyh Dickingon Univerasity hereby recoynizes for
the term of this Agreement the Faitrleigyh Dickinson Univer-
#1ty Council of American Association of University Protessors
Chapters as the exclusive collective bargaining representa-
tive vt 11l full-time taculty members in *he unit described
belouw, tor the purpose of collective baryaining with respect
to terms and comndditions ot employment,

2.2 The unit covered by this Ayreement, as defined in the
Certitication ot Repregentative” issued by the National Labor
Relatiuns saard on April 9, 1974, in cases No. 22-RC-5310 and
22-RC-5 134, consists oy

‘All tull tame faculty members employed by the Em-
ployer at 1ts New Juerscy campuses including the
taculty. of Edward wWilliams Colleqe located at the |
Teaneck Campus, protessors emeriti, and adjunct pro-
fesscr s, bhut excluding part time faculty members,
visitinhg protessors, all officers and officials
praimartly engaged in administrative funct.ons,
librarians, laboratory peraonnel exclusively engaged
10 laboratory work, all supervisors aas defined in
the Act including department chairmen, guards and
4ll vrther employees,®

4.1 sotwithstanding the provisions of Section 2.7 above, the
anit covered by this Agreement shall include individuals in
‘Retired © ranks, as defined in Section 8,21, who are teaching
full-tume.

O
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ARTICLE 3

NON-DISCRIMINATION

Both parties agree, to the extent they have any responsi-
bility or authority, that no applicant for employment for
a position within the bargaining unit, or member of the
bargaining unit shall, with respect to any terms or con-
dqitions of employment, be discriminated against by reason
of race, creed, color, natiovnal origin, sex, marital sta-
tus, or, to the extent not otherwise inconsistent with the
other terms, conditions, or responsibilities of this agree-
ment, mombership or non-membership in any labor organiza-
tion (including the AAUP) or any lawful political affili-
ation. The parties further agree that neither will d.s-
criminate on the basis of age, except to the extent that
retirement shall be mandatorv at the aye specified else-
where in this Ajreement. FPFurther, the parties agree to
comply with the affirmative reqguiroments of Presidential
Executive Order 11246,

11




4.1

ARTICLE 4
SAIARY

Bage jalaries for 1974-73.

4.11 Effective September 1, 1974, the base salaries
of all members of the bargaining unit who were full-
time faculty members at the University in the 1973-
74 academic year (prior - to July l. 1974) shall be in-
creased pursuant to the fcllowing schedule:

1974.7% Rank

Professor $1,750
Associate Professor 1,600
Assistant Professor 1,450
Instructor 1,300

4.12 The first three of .« foregoing amounts shall
also apply to BEmeritus and Adjunct Professors, Emeritus
and Adjunct Associate Professors, and Emeritus and Ad-
junct Assistant Professors, respectively, who are full
tmc .

4.1) Increases for the faculty of Edward Williams
College shall be initially paid at the “Instructor”
rate of $1300 until ranks have been established for
these members (see Section 8.27). Any additional
increases to which these members will be entitled,
retroactively to September 1, 1974, as a result of
their being ranked shall be paid in full within

thirty (30) days after the ranking procedure described
in Section 8.27 ia completed.

4.14 Members whose full-time employment at the Uni-
versity commenced between July:l, 1974 and December 31,
1974 shall receive increases in their base saliries in
accordance with the following schedule:

Rank " Increas
Professor $470
Associate Professor 420
Assistant Profesesor 370
Inatructor 320



1.2

4.1% Mambers who are on a twelve-month appointment
shall receive increases in their base salaries syual to
12(r% of the amounts to wvhich they would be entitled un-
der the nrovisions of Sections 4.11, 4.12 and 4.14.

4.1v  promotion Increments. Mambers of the bargaining
unit promoted to a new rank as of September l, 1974
{excopt for members of the Edward Williams College
faculty ranked in accordance with the procedures of
Section #.27) shall receive additicnal jincreases in their
base salaries in accordance with the following schedule:

Promot {09 to increage
Professor §500
Associate Professor 400
Asaistant Professor 300

4.17 Payments of the increases deacribed in Sections 4.1l
through 4.1v shall be made in the following manner for the
1974-75 academic year:

The portion of each increase due from Saptember 1, 1974
through March, 1975 shall be paid in full no later than
March 22, 1975. The remainder shall be payable in equal
installments over the remaining 1974-75 pay periods, be-
Jinning with the month of April, 1975.

4.18 The difference between the total cost of all 1974~
75 salary increases for members of the bargaining unit, as
described i{n Sections 4.11 through 4.16, and the sum of
$09U, 930 shall constitute an Equalization Pund for addi-
tional increases in 1974-75 base salariea. This Fund
shall be distributed i{n accordance with the provisions

nf Saction 4.6,

Base salaries_for 1975-76,

4.2 Effective September 1, 1975, the base salaries of
all members of the bargaining unit who were full-time
faculty members at the Univeraity in the 1974-75 academic
year (prior to July 1, 1975) shall be increased pursuant
to the following schedule,




197%<76 Rank Increase

Professor $1,1350
Ansocirate Professce 1,200
Ass:istant Psnfessor 1,050
Instructor 900

4.22 The first "hree of the foreguing amounts shall also
apply to tle full-time ranks of Emeritus and Adjunct pro-
tessor, Emeritus and Ac junct Associate Professor, and
Emetitus and Adjunct As.istant Profes:or, respectively,

and to the rorrespondiiyg “Retired® ranks.

4.2) Members of the barcaining unit who are on a twelve-
month wppointment stall receive increases equal to 120%
of the amounts to wnich they would be entitled under the
proviatons of Section 4.21.

4..4 Promotion Increments. Members of the bargaining
urit pramoted to a new rank as of September 1, 1975 shall
rece e additional increases in their base salaries in
accordance with =k»y following schedule:

Promotion to ahcrease
Professor $500
Azsociate Frofessor 400
Assistant Professor 300

4.2% There shall be an Equalization Fund of $20,000 for
addirional i1ncreases i1n the base salaries of members of
the hargaining untt effective September 1, 1975, fThis

Fund shall be distributed 1n accordance with the provisions
af Section §, .

4.26  On sr hefore Auqust 15, 1975, the Administration and
the AAU'F 10'ntly shall calculate the total two-year cost of
*he salary increases paid and payable to members of the
barzaining unit under the provisions of Sections 4.11
throuth 4,25 atove. Such total cost shall be subtracted
from the sum of 51,964,223 and the balance rhall be made
available for additional increases in the base salaries of
members of the barjaining unit effective September 1, 1975,
The total sum made available under this provision shall be
diviled equally among those 197%-756 mernbers of the bargain-
in un1* wh were full-time faculty members at the University

- 14
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duriny the 1974-7% academic year (prior to July 1,
1375). The smount payable to vach member as a result
of thias cvalcilation shall be paid in one payment no
later than September 15, 1975. This amount shall be
considered part of the member's 1975-76 base salary.

4.) gummer and Intersession Salaries. Members of the
barjaining unit who teach in the Summer Seasion or the Inter-
session shall be compensated for such teaching at the rate of
$250 per semmster contact hour for undergraduate courses and
$29(. pur semester contact hour for jraduate courses. This
provision shall become effective with the firet 1975 Summer
session (also see Section 7.43).

4.4 oOverload Salaries. Members of the bargaining unit who
teach overload under the provisions of Section 7.3 shall be
compensated for such teaching at the rate of $13.20 per con-
tact hour for underyraduate courses and $16.50 per contact
hour for ‘jraduate courses.

4.5 Other Compensation. Other ccmpensation items may be
found in Article 7 (7.41 Supplementary Load, 7.44 Compensa-~
r1non for Unusual Services, and 7.5 College Advising).

4.6 Distribution of Fqualization Funds.

4.61 within thirty (30) deys of execution of this
Ajreement, the parties shail appoint an Equauiization
Committee consisting of six (6) individuals, three (3)
appointed by the AAUP and three (3) by the hiministra-
tion. The Commjittee shall

(a) establish rank minima: and

(b) identify inequities in base salaries of members
of the bargaining unit and use the amounts avail-
able under Section 4.18 and Section 4.25 to rec-
t1fy. to the deqree poasible, the most serious of
such inequities. As part of this process, salaries
below the minima established by the Committee shall
be adjusted to meet such minima.

4.h2 In 1ts deliberations, the Committee shall be
;u1led, Imong other considerations, by the principle
that inequities involving individuals near retirement
should receive priority consideration.

s
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4.5} The Committee’'s work with respect to funds avail-
able under Section 4,14 shall be completed no late* than
May 30, 197%. The distribution of funds available under
Section 4.25 shall be completed no later than September 1,
1975,

4.64 The amcunts awarded to individuals from the funds
available under Section 4.18 gshall become part of such
individuals' 1974-75 base salaries. Each such amount
shall be paid to the affected individual {n full no
liter than thirty (30) days after the Committee's re-
port is completed. The amounts awarded to individuals
from funds available under Section 4.25 shall become
part of the individuals' 1975-76 base salaries.

4.65 The Committee shall submit {ts conclusions to the
parties 1n the form of a written report. A summary of
such report, agreed by the parties to this Agreement,
shall bg incorporated in this Agreement.



5.1

5.2

ARTICLE 3
FRINGE BENEFITS

Pension and Retirement.

5.11 The parties agree to continue negotiations toward
development of & new comprehensive pension program which
shall not increase the University's total contribution
to .pension or retirement plans, expressed 48 an aggre-
gate percentage of the total base salary of the bar-
gaining unit.

Pending agreement on & new Program, the program in effect
Juring 1974 shall be maintained. :

5.12 Subject to the allocation of Appendix A, the
University shall provide the sum of 340,000, effective
September 1, 1975, to be used to augment the retirement
benefits (if any) of bargaining unit members whose
retirement is imminent. The specific allocation and dis-
tribution of these funds shall be determined jointly no
later than June 30, 1975.

Insured Benefits. The University shall provide the fol-

lowing insured Benefits to all eligible members and their
dependents under the terms and conditions of the appropriste
insurance contracts.

5.21 Blue Crogs, Blue Shield, Rider J (120 Day Compre-
hensive™). The University shall bear the cost for i
enrolled members &t the rate of 100% of member coverage
and 50% of dependent coverage, if the latter is elected
by the member. 1f dependent coverage is elected, the
member shall bear the cost of the remaining 50% of the
premium for such coverage. Eligibility commences on the
first day of the month following thirty (30) days of
employment.

5.22 Prudential Major Medical Plan (As instituted

July 1, 1974). The University shall bear the cost for
enrolled members at the rate of 100% of member coverage
and 507 of dependent coverage, if the latter is elected

by the member. 1f dependent coverage is elected, the

: 17



member shall bear tue cost of the remaining 50% of the
premium for such coverage. Eligibility conmences on
.the first day of the month following thirty (30) days
of employment. The following provisions are included:

(a) Deductible Amount for « Benefit Year: $100 for
¢ach insured individual per benefit year; but when
any two members of a covered family unit (8 member
and his qualified dependents) have satisfied the
deductibles applicable to t.em for & benefit year,
each other qualified family member will thervafter
be considered as having satisfied his deductible
for that benefit year. 1f two or more membexrs of
a covered family unit sustain injuries in the same
accident, then only for the purpose of determin-
ing benefits on account of such injuries, elijible
charges incurred in connection with uuch i{njuries
will, in each benefit year, be used collectively
toward the satisfaction of a single deductible
applicable to all such covered indlviduals for
the benefit year.

(b) The term "Physician' shall include duly licensed

. osteopaths, podiatrists, ophthalmologists, and
professional psychologists who are duly qualified
as such by a recognized psychological association
or state board, Optometrists are also included,
but onlv to the extent of providing such proced-
ures as eye therapy and exercises to correct crossed
eyes,

(¢) Elfgible charges for all eligible children commence
at birth,

(d) The term "illness"” shall also include injury due
to accident,

te) Eligible charges shall include:

(1) Treatment of allergies, including cost of aller-
gins,

() Use of artificial kidney, heart-lung machine, and
similar devices.

1o




(1) Charges for transportation by professional
ambulance service, railroad, ur regularly
scheduled flights of a comwercial aircraft
from the place where the illness is contcacted
or injury sustained to a hospital equipped to
furnish special treatment incident to such ill-
ness or -injury.

(4) Eligible charges for illness or injury exist-
ing three (3) months prior to July 1, 1974,
provided the individual was insured under the
previous TIAA major medical plan at the
University and such charges wers not submitted
for claim benefits to TIAA,

{5} Charges for convalescent nursing hume confine-
ment recommended by a member's ph/: ician pro-
vided by a licensed institution privarily
engaged in providing skilled nursiau care or
rehabillitation services which providos twenty-
four- (24-) hour nursing service ani has at
least one registered nurse employed tall-time.
such charges shall be eligible charguas pro-
vided they are incurred by an insured iidivid-
ual during the first 100 days of contlnuous
confinement, provided that such confinument
commences within fourteen (14) days immodiately
following tho termination of a confinemint of
at least three (3) consecutive days in a hos-
pital. Succeasive confinements in such an
institution will be considered a continucuas
confinement if they are separated by four'.een (14)
Jays or less.

(h) Visiting nurse charges are covered providiry
that they are prescribed by a physician and
that they are for either registered nurses c¢rs
licensed practical nurses, other than a closvy
relative. Home health aides are specifically
excluded, s

11
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(7) Complications resulting from childbirth, abor-
tion, or miscarriage, where such charges are
not covered by the base Blue Cross/Blue Shield,
Rider J Plan.

(£) 1f a person ceases to be a coversd individual, his
coversage will be extended as follows:

1f at the date of termination of a member's or de-
pendent's insurance the individual is disabled by
sickness or injury so as to be unable to perform

the normal duties of employment, or a dependent

{s confined to a hospital for sickness or injury,
then benefits shall be payable as if the insurance
had not been terminated, for eligible charges solely
incurred for such sickness or injury, but not beyond
the end of the benefit year next following that in
vhich the cessation occurs.

(8) Effective at the earliest practicable date, the
following eligible charge provisions shall be added
to the Prudential major medical plan:

(1) Annual Physical: Covers expenses including
tests and cost of the examination for each
enrolled member incurred with respect to
one (1) annual physical per plan benefit year.

Does not cover dependents.

(2) Well Baby Care: Covers doctors' (pediatricians)
visits from birth to age one, in and cit of
hosp-jtal /up to twelve (12) in one (1) benefit
year/ These charges will be provided on an
inception basis (future maternities).

(3) Immunizations: Covers typhoid, tetanus, flu,
smallpox, and polic shots for the cost of the
vaccine only.

(h) Effective September 1, 1975, the University ghall
amend the Prudential major medical plan to provide
for a 350 deductible per enrolled individual, with
a8 maximum deductible of $150 per family. Such
amended plan shall {nclude all the eligible charges
listed in this section,

12
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5.23 Prudential Non-contributory Life Insurance Plan.
The University shall bear the premium for an enrolled
member's coverage for an amount of life insurance equal
to one times (1x) the member's base annual aalaryl
adjusted to the next hlghes multiple of $500, if not
already a multiple therof.

1f, on August 31, 1972, an enrollcd member was insured under
the then existing plan for an amount of non-contributory
insurance which was greater than the amount for which the
member was eligible on September 1, 1972, the member

shall retain such higher amount of non-contributory
insurance until such amount decreases in accordance

with a schedule provided for in the contract held by

the previous carrier and such amount equals the member's
base annual salary.

Eligibility commences on the day a member begins full-
time employment at the University.

5.24 Contributory Life Insurance Plan. Enrolled mem-
bers may elect coverage for an additional amount of life
insurance equal to one times (1x) the member's base
annual nalary3 adjusted to the next higﬂer multiple of
3500, i{f not already a multiple thereof®, with such
member bearing the premium cost for such coverage.

Eligibility commences on the day a member begins full-
time employment at the University.

lyase annual salary represents salary exclusive of over-
time and other forms of additional pay.

2The amourit of life insurance for enrolled members
age 695 and over shall be 50% of the amounts deter-
mined above.

Jgase annual salary represents salary exclusive of over-
tive and other forms of additional pay.

“The amourt of life insurance available for enrolled
members age 65 and over shall be 502 of the amounts
Jetermined above. Contributions are adjusted accord-
ingly,

1 :3.1
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5.29 TIAA/CREF Long-germ Disability Insurance, Long-
term Jisabllility Insurance shall contlnue to be available

in {ts present form and amounts. The University shall

bedr three-quarters (3/4) of the premium cost for enrolled
members, with the balance paid by the member. For par-
ticipating members with eight (8) or more years of continu-
vuy full-time service, the University shall bear the

entire cost.

Effective a4t the earliest practicable date, eligibility
tor participation shall commence on the thirty-first day
fullowing a member's full-time appointment to the
Universtity.

Tuition Crants.

5.31  The University shall continue its present practices
tor providing tufition grants to members and their eligible
dependent s,

9,942 If & ftul!-time merber on continuing contract with
tive (5) or more vears of full-time service retires

or ‘dies while under contract, his dependent children*,
tor whose education he would have been responsible at
the time of his death or retirement, shall be granted
the same taition grant privileges as are now extended

to dependent children of full-time faculty members cov-
ered by this Agreement,

* Chiliren in this context mean* natural or blood
‘hiliren, srepchiliren., and legally adopted chil-
{ren who -qualify as .lependents under Internal Revenue
segel e realationg, and coveraje shall be extended
«» 111 as they continue to be dependent children
avier these ragulations,

14
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ARTICLE 6
LEAVES OF ABSENCE

6.1 Sabbatical Leaves. The purpose of a sabbatical leave is
to increase the effectiveness of the member to the University
ard to afford the me her opportunity for professional develop-
ment .

6.11 A member of the bargaining unit and a Department
Chairperson in his capacity as a faculty member shall be
eligible for a sabbatical leave beginning in his seventh
year of continuous full-time service at the University
and every seventh year thereafter.

6.12 A faculty member shall not be granted a sabbat-
ical leave during a terminal or retirement contract.

6.1} For members on an academi: year appointment, a
sabbatical leave may be for one semester at full salary
or for two semesters at half salary, at the member's
option. For members on & twelve-month appointment, the
sabbatical leave may be for six months at full salary or
one year at half salary, at the member's option.

6.14 The quota of sabbatical leaves in each college

ecach year shall be equal to one-seventh (1/7) of the num-

ber of tenurcd full-time faculty members (including Department
Chairpersons) within that college, but shall in no casa¢ be
less than one. Where the number of tenured faculty (includ-
ing Chairpersons) divided by seven results in & remainder

<f more than one half, it shall be counted as another

leave slot. Sabbaticals beyond the quota may be available

to faculty membecrs through the following options:

(a) Full year sabbacticals at half pay shall not
be counted in the above quota.

(b) Half year sabbaticals at full pay shall be
granted without being counted in the basic
quota, provided that the member's department
certifies that the sabbatical can be taken
without any additional cost being incurred by
the University.

15
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(¢) If the quota of sabbaticals in any college is
not filled, the unused number shall be added
10 the pool of available sabbaticals in the
other colleges by the Vice President for
Academic Affairs,

6.15 The process of approval of sabbatical leaves shall
continue according to present policies and as set forth
in Articles 10 and 11,

(a) The application for a sabbatical leave shall
be accompanied by a statement of the appli-
cant's plans for the leave.

(b) Cranting of sabbatical leaves shall be made in
a manner which minimizes the dislocation to the
member's department.

(c¢) No member shall receive more than one (1) sabbat-
ical leave within asny given six (6) year period,
except at the discretion of the Vice President
for Academic Affairs.

5,16 A faculty member on sabbatical leave shall not use
the sabbatical leave to increase his income substan-
tially, other than accepcing stipends to defray costs

of research and travel.

6.17 A report on the activities of the faculty member
during the leave shali be submitted to the Department
Chalrperson and to the colleagues in his discipline no
later thar the end of the first semester following his
return. A copy shall be placed in the member's person-
nel file and a copy forwarded to his College Dean.

6.18  (mce a sabbatical leave ix granted, a faculty
member may waive it, but may not delay it beyond the
academic year for which it is granted. Under such
clrcumstances another application must be made.

h. 1¥  The member obligates himself to remain in the

employ of the University for a period equal to that of
the sabbatical leave, after completion of such leave.
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6.2 Other Leaws With l’n*. A leave of absence with pay is
a leave during which a member is not required to perform his
regular University duties, but during which he receives all
or part of his normal compensation.
6.21 Medical leaves. .. 7 w: - -
(8) A member who is unable to work because of illness
or disablement for one or two days must notify
his Department Chairperson (or equivalent) at once
of the reason for his absence and its estimated
duration. 1t is expected that, as a matter of pro-
fessional courtesy, faculty colleagues will sub-
stitute for the absent member in his teaching
assignments without receiving additional compensa-
tion, and in this regard the Department Chairper-
son shall make every effort to arrange for such
substitutes. Where this is not possible, the mem-
ber will be expected to make up any missed classes
as soon as possible upon his return to work. It
is expected that the faculty member will exercise
che benefit described in this section with discre-
tion in order that there be no dislocation to the
academic program or inconvenience to his students
and faculty colleagues.

(b) A member who is unable to work for more than
one (1) week because of illness or disablement
shall be granted a leave of absence iun accordance
with the following procedures:

(1) The member is expected to notify or cause the
Department Chairperson (or equivalent) to be
notified of the member's illness or disable-
ment as promptly as possible and to provide the
Departmen: Chairperson (or equivalent) with a
physician's cerctificate indicating the date of
inception, nature, and estimated duration of
the illness or disability within two (2) weeks.
This period may be extended in emergency or
unusual situations at the discretion of the
Vice President for Academic Affairs (or his
designee). Whe. & faculty member knows in
advance of an expected absence due to temporary

17
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disablement, the member shall notify his
Department Chairpergon (or equivalent) of
this fact at once and may continue to work
provided he is physically able to perfdrm his
duties adequately and safely.

(2) Upon receiving the physicien'a certificate,
the Deparctment Chairperson (or equivalent)
shall transmit the certificate to the
Vice President for Academic Affairs (or his
designee) through the College Dean for leave
approval.

(3) The leave shall be approved by the Vice
President for Academic Affairs (or his des-
ignee) and shall take effect one (1) week
after the date of inception of the illness
or disability and shall extend for the dura-
tion of the disability as attested by the
member's physician or six (6) months, which-
ever is shorter. The office of the Vice
President for Academic Affairs shall provide
the member with a summary of his medical
leave benefits pursuant to this Agreement.

(c) The member shall receive an amount equal to the
difference between the temporary disability insur-
ance payments to which the member is entitled and
the member's full or partial salary pursuant to
the schedule set forth below for a cumulative per-
fod not to exceed the following limits in any
one (1) academic year:

(1) One month's full salary for a member in
his first year of service at the
Universitcy;

(2) Two months' full salary for a member in
his second year or more years of service
at the University.

Members in their second or more years of continuous
service at the University shall be entitled to
receive 60% of their base salary for an additional
period of leave of up to four (4) months in each

18
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(e)

«®)

)

academic year. Should a leave of & member in
category (2) above begin in one academic year

and extend into the succeeding academic year, the
member shall continue to he paid in the second
academic year to the extent of his remaining
entitlement under the foregoing formula. Such
formula shall not be reapplied for the same ill-
ness or disability until the member has resumed
his normal full-time dutles for & period of thirty
(30) consecutive days.

Upon submission of medical evidence of need to
the member’s Department Chairperson, a medical
leave shall be extended without pay for an addi-
tional period of up to one (1) year.

Uuring an unpaid medical leave of absence, the
University shall continue to pay its required
premiums for the insured benefits elected by the
member. It shall also pay the member's required
premiums for dependent coverage if such coverage
was in force privr to the medical leave.

Upo: return from le~+e, the member shall submit

to his Department Cnairperson a physician's state-
ment certifying that the member has recovered and
can resume his normal duties without restriction.
The University may, at its optimm, refer the mem-
ber to a mutually acceptable physician for an
examination prior to the member's resumption of
his duties. The findings of such physician with
regard to the member's ability to return to work
shall be conclusive,

In the event ‘a member continues to be disabled
after being on medical leave for eighteen (18)
months, the University's obligation under Para-
graph (e) above shall cease. Such member shall
be deemed to be either on "indefinite medical
leave with recall rights" or on "indefinite med-
ical leave."

The status of being on "indefinite medical leave
with recall rights" shall apply to tenured members



(h)

)

6.22

who are medically disabled and who have exhausted
medical leave privileges. Such members shall have
the right of reinstatement to full-time status
with their last rank and’ tenure, provided an
authorized vacancy exists in their department and
they comply with paragraph (f) above, The status
of being on "indefinite medical leave" shall
apply to non-tenured members who are medically
disabled and who have exhausted medical leave
privileges. Such members may be reinstated at
their last rank {f such reinstatement is recom-
mended through the appropriate procedures out-
lined in Section 10.2 of this Agreement and they
comply with Paragraph (f) above.

Medical leave in excess of six (6) months shall
not be counted toward the probationary period for
tenure.

The provisions of this section shall apply in all
respects to & member's temporary illness or dis-
ablement caused or contributed to by pregnancy,
childbirth, and/or recovery therefrom.

Maternity Leaves of Absence. In cases where no

temporary {llness or disablement i8 caused or contribu-
ted to by reason of childbirth, maternity leave with
pay, in accordance with this section, shall be granted
for & reasvnable period of time, not to exceed one (1)
month following the birtih of 8 child.

6.23
(a)

Personal Emergencies.

A member who, as a result of a personal emergency,
i{s unable to work for one or :wo days must notify
his Department Chairperson at once of the reason
for his absence and its estimated duration. It
is expected that, as a matter of professional
courtesy, faculty colleagues will substitute for
the affected member in his teaching assignments
without receiving additional compensation. The
Department Chairperson shall make every effort to
arrenge for such substitutes. Where this is not
possible, the member will be expected to make up

20
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any missed classes as soon as possible upon his
returmn to work. It is expected that the faculty
member will exercise the benefit described in

this section with discretion in order that there

be no dislocation to the academic program or incon-
venience to his students and faculty colleagues.

(b) A member who, as a result of a personal emergency,
i3 unable to work for more than one (1) week may
be granted & leave with full compensation for the
duration of the emergency or one (1) month, which-
ever is shorter. Such leave mAy be granted at
the suleé discretion of the Vice President for
Academic Affairs (or his designee) upon the recom-
mendation of the member's Department Chairperson
and College Dean.

6.24  Jury Duty. A member who must be absent from his
regular duties by reason of jury duty shall receive com-
pensation from the University equal to the difference
between his regular University compensation and the
amount he receives for serving. The University shall
continue payment of premiums for insuved benefits and
pension contributions based upon the member's full sal-
ary. The faculty wmember shall make every effort to ful-
fill his jury duty obligation at such time as not to
interfere with his teaching responsibilities.

6.25 short-Term Professional Leaves. A short-term pro-
fessional leave of absence with full pay for a cumulative
period up to one (1) month for outside professional
activities related to University responsibilities may

be approved at the sole discretion of the Vice President
for Academic Affairs (or his designee) upon the recom-
mendation of the member's Department Chairperson,
Department Policy Committee, and College Dean.

Unpaid Leaves of Absence,

6.31 Unpaid leaves of absence shall fall into two cate-
gories:

(a) scholarly Leaves;
(b) Personal Leaves.



A acholarly leave may be granted only on the basis
of svidence that the activity to be undertaken dure
ing such leave will significantly enhance the pro-
fessional and scholarly qualifications of the mem-
ber. Scholarly leaves may not be granted for the
_purpose of pursuing graduate studies leading to

a terminal degree ia the member's primary disci-
pline.

A personal leave 18 a leave which 18 not a schol-
arly leave and which is granted for matters of a
non-medical nature of such significance as to
warrant & member's absence from his faculty respon-
sibilicy.

6.32 Eligibility. To be eligible for a scholarly or
personal leave without pay, a member must have com-
pleted two (2) years of continuous full-time service at
the University. This eligibility requirement may be
waived at the discretion of the Vice President for
Academic Affairs (or his designee).

©.33 Application for Leave. Such scholarly or personal
leaves require the recommendation of the member's
department and College Dean and the approval

of the Vice President for Academic Affairs (or his des-
ignee). Applications shall be filed not later than
March 1l or November 1, preceding the semester in which
the leave is to be taken. These dates may be waived
under emergency or unusual situations at the discretion
of the Vice President for Academic Affairs (or his des-
{ynee). Applications for leave shall include the fol-
lowing information: (a) the purpose of the leave;

(b) the duration of the requested leave; and (c), in
the case of a request for scholarly leave, evidence
that the activity to be undertaken during the leave
will significantly enhance the professional and schol-
arly qualifications of the member.

6.34 Those reviewing the application for personal and
schularly leave shall base their review on:

(a) whether the granting of the requested leave will

have a seriously adverse effect upon the depart-
ment; and
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(b) in the case of & scholarly leave, whether the pur-
pose of the leave is sufficiently scholarly to
qualify it as a scholarly leave as described in
Section 6.31. .

The College Dean shall transmit the departmental recommen-
dation, together with his owm recommendation, in the
matter, to the Vice President for Academic Affairs (or
his designee), The Vice President (or his designee)

shall grant the requested leave unless he concludes,

on the basis of the recommendations received, that the
granting of the leave will have a serious adverse affect
on the department.

6.3% Schularly or personal leaves shall normally be
for periods not to exceed one (1) semester. Under excep-
tional circumstances, such leave may be extended for up
to an additional vne and one half (1%) years. Applica-
tion for such extension must be made at least sixty (60)
days before termination of the original leave and shall
be processed in accordance with the provisions of
Sections 6.33 and 6.34. Failur. to return to employ-
ment upon termination of such extended leave shall
curstitute voluntary termination of employment at the
tUniversity,

6.36 During an approved personal leave, & member may
exercise the option of continuing all insured benefits
normally provided him by the University by paying all
of the required premiums for such benefits. A member
wishing to exercise this option must notify the office
of the Vice President for Academic Affairs of this fact
and must make monthly payments for the cost of the
required premiums by check payable to Fairleigh Dickinson
University and forward to Fringe Benefits Department,
Rutherford Campus. It is understood that failure to
make such payments on a regular basis will result in
foss of such benefits. During an approved scholarly
leave, the University shall continue to pay {its
required premiums for the insured benefits elected by
the member and the member shall be required to pay his
required premiums for dependent coverage. Such pay-
ments shall be made as described herein above. It is
understood that the University's obligation to make its
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6.4

required premium payments is limited to the member's
elected coverage to the extent that equivalent cover-
age is not received elsewhere by the member during his
leave.

Salary Increases and Return from Leave.

6.41 The base salary of @ member on leave under any
of the provisions of this Article, except those on
"{indefinite medical leave," on "indefinite medical
leave with recall rights," and on "personal leave' of
more than one (1) semester, shall Le augmented by all
general increases which he would have received had he
not been on leave.

6.42 Upon return from any leave described in this

Article, the member shall resume his position with all
rights and benefits restored.
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ARTICLE 7

FACULTY WORKLOAD

7.1  Academic load. While the "teaching load" of a faculty
mersber may be described in terms of the hours assigned in the
classroom, laboratory, clinic, and studio, the parties recog-
nize that the workload of a faculty member is more aptly
described by the term "academic load," which embraces a much
broader range of activities, including formal and informal
instruction, tutorials, advisement and counselling of students,
original research, preparation of new courses, and service in
the various agencies of governance.

7.11 Teaching Load. The basic teaching load per semes-
ter for members of the bargaining unit shall be twelve (12)
credit hours or thirteen (13) contact hours per semester,
the latter applying to a teaching schedule containing
laboratory or similar assignments in which the number

of contact hours in a given course exceeds the numbér of
credits assigned to that course. Practices with respect
to teaching load in those units of the University which
presently have teaching loads derived on a basis different
from that stated above shall continue as at present, e.R.
School of Dentistry, and poctor of Education program. Load
practices with respect to studios, physical eaucation,

and coaching shall continue as at present. A contact hour
shall be defined as fifty (50) minutes of instructional
activity.

7.12 Class Size and Scheduling. The University and the
AAUP concur that excessfve class sizes should be avoided,
consistent with the role of the University as a center for
excellence in teaching. The University and the AAUP concur
further that the objective of effecting needed economies

is not inimical to the preservation of an atmosphere con-
ducfve to effective teaching.

In the determination of minimum and maximum class sizes
and i{n the scheduling of courses, the following factors
should be taken into account by the faculty and the Admin-
fatration:

.
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{a)

The educational format of the course, and the
rolationship between course format and minimum and

. maximum numbers of students.

(d)

{c)

(4)

{e)

7.13

The possibility that the number of students can
be increased through changing the course format,
as from a recitation course to a lecture course.

The commitment to the students to offer a reason-
able number of electives pursuant to their curri-
culum and to offer the courses required of the curri-
culum with sufficient frequoncy to assure completion
of graduation requiremants within the prescribed
period.

The possibility of offering courses on an annual
basis where they have been offered on a semester
basis, and the possibility of offering courses on
a biennial basis where they have been offered
annually.

The recognition that financial viabilit; reaquires
a reasonable relationship between the number of
credit hours of enrollment within a department or
college and the number of course sections offered
by that unit.

Maximum and minimum enrollments for each course

offered by a department or equivalent unit shall be de-
termined as follows:

{a)

(b}

The College Planning Committee shall develop a plan
for course enrollment which takes into account
academic and proyrammatic needs, existing and pro-
jected anrollment patterns, staffing patterns, and
the need for operating efficiency. 1In tri-campus
colleges, consideration shall be given to campus
differences.

tn submitting its course requests to the College
Dean for the forthcoming academic semester, each
department shall take into account the college plan
cited above, balancing section sizes, reducing
course offerings where appropriate, and alternating
the offering of low enrollment courses in such a way
as to remain within the runges established by the
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College Planning Committee, as approved by the
College Dean.

(c) The plan developed by the College Planning
Committee shall be submitted to the College Dean.
I1f, in the judgment of the Dean, changes are re-
quired, he shall submit his recommendations for
such changes to the Camnmittee. Upon final ap-
proval by the College Dean of an acceptable plan,
recommendations made by the departsant shall
usually be accepted by the Dean, provided that
they are within the plan.

(d) If the College Dean does not agree with-any such
. recommendation, he shall confer with the Depart-
ment Policy Committee (DPC). If the College Dean
is still in disagreement with the recommendation
of the DPC, he shall indicate his reasons in writ-
ing, making a final determination.

(e} If during the registration process, the Department
Chairperson (im consultation with the DPC, as members
may be available) wishes to exceed the maximum en-
rollment limit in a specific course, he may do so
at departmental discretion. If during the registra-
tion process, he wishes to alter the minimum enroll-
ment in a course, he may appeal to the College Dean,
stating his reasons for the change. The College
Dean shall make a determination.

{f) If actual registration exceeds the established
maximum limit significantly, the Department Chair-
person may, with the approval of the College Dean,
divide that course into multiple sections.

{3) Present practices with respect to the granting of

additional teaching load credit in lecture sections
with high enroliment shall be continued.
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7.14 Number of Preparations.

{(a) The number of separate course preparations in any
yjiven semuster shall not ordinarily exceed three
(3), except in cases where multiple sections are
not available within the department or discipline,
where the faculty member voluntarily accepts more,
or where the faculty member accepts and receives
an overload assignment. Independent study courses,
internship mentoring assignment, honors program
mentoring, graduate thesis advisement, or similar
courses Oof individual instruction shall not be
counted as separate course preparations for the
purposes Of this Section. All course preparations
for Jdifferent sactions of the same course during a
semester shall bo deemed a sinyle course prepara-
tion.

{b) where preparations of courses new to the faculty
member are involved, other than those or similar
courses of individual instruction cited in
Parayraph 7.14 (a), a serious effort shall be
made tn limit the total number Of course prepara-
tions in the relevant semester, consistent with the
academic progyram, the availability of multiple sec-
tions, and the staffing situation in the faculty
member's department or equivalent unit.

(«') Under ordinary circumstances, a faculty member
shall be expected .o prepare no more than one (1)
nNuw course in a yiven semester, other than those
or similar courses of individual instruction cited
in Parajraph 7,14 (a). The foregoing limitation
shall not apply to a faculty member in his first
year of service. for whom every preparation may be
construed as new. In such cases, an effort shall
be made to limit the number of separate prepara-
tions.

7.15 student Advising. Faculty members are expected
to sorvice a reasonable number of student advisees as
mjuttably assigyned by their department or equivalent
unit.,
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tnierlirat, vnierloat balancing is a technique of vol-
untary adjustment of 4 faculty member's teaching load to
somplete the normal academic year teaching load at a unit,
solle e, or campus other than that of his primary assign-
ment. Other aspects of voluntary load adjustment may in-
~lude the use of an itntersession, a summer session, or an-
sther rejular semester to balance the underload. The
parties wncourage the use of this technique on an informal
basis tu leal with occasional. temporary individual situa-
vyons, Department Chairpersons and College Deans shall de-
termine the availability of courses which are appropriate
in terms of discipline and scheduling for this purpose in
ea.h particular case. In the event that the forejoing vol-
untary 4 {justment is not ac epted by the faculty member or
otherwive cannnt resolve the problem, the procedures and
priorities set forth in Sections 18.4, 18.51, 18.54, 18.55,
and 14.54 shall apply. In all other cases involving load
afjustment or balancing, Article 18 in its entirety shall

apply.
verliaad.

7.1 Full-time faculty members shall be given preference
aver part-time faculty members in available courses for
which they are qualified and which exceed the normal teach-
ing load capacity of the full-time members of the depart-
ment or equivalent unit. Weekend college assignments shall
e tneluded in this category. Teaching in such circum-
stances shall be considered overload.

L2 eerload assimments shall be made by the Depart-
ment Chalrperson in consultation with the Department
Poli-y (nmmittee. Assignments of overload may be made
only with the permission of the affected faculty member.

R B twerlead shall not exceed three (3) contact hours
or e (1) course, whichever is ygreater, per academic
year, without the specific prior approval of the College
hean.,

‘.14 N+ faculty member may combine released time and
averl.a.t without the approval of the College Dean.
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7.3% ¥othing in the above shall be construed as a
guarantee to any member of the bargaining unit for the
assignment of overload.

7.4 Additional Load Assignments.

7.41  Supplementary Load.

(a) Supplementary load shall represent direct aca-
demic instructional activity on an {ndividual-
ized basis {(with students who have registersd
for the instruciion and paid tuition and fees)
when such instruction is beyond an informal
load of six (6) student credit hours per sem-
ester. Compensated supplementary load shall
be limited %0 six (6) student credit hours be-
yond the informal load per semester. The un-
compensated informal load requirement shall
not apply to the Summer Sessions and the Inter-
session. /See also Section 7.43(c).7

{b) The payment rate for supplementary load, which
shall be in addition to the base salary. shall
be $40 for each undergraduate student credit
hour and $45 for each graduate student credit
hour.

(c) Supplementary load shall apply to the following
instructional activities: independent atudy
courses, graduate thesis supervision, honors
student mentoring, and special tutorial courses..

7.42 Internship and student Teaching Supervision.
Policies and practices with respect to load equivalence
and compensation in connection with internship and
student teaching supervision shall continue as at pres-
ent,

7.43 Summer Sessions and Intersession.

(a) In the assignment of available courses during
the Summer Sessions and the Intersession, full-
time faculty members shall be given preference
over part-time faculty, provided that they are
qualified.
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(b} Summer Session and Intersession agsignments shall
buv made by the Department Chairperson in consulta-
tion with the DPC and the affected faculty member.
Assignments of Summer Session or Intersassion
teaching may be made only with the permisaion of the
atfected taculty member.

(.~} Sammer Session teaching shall be limited to six
{n) contact hours or two (2) courses, whichever
t4 Jreater, in any one Summer Session., Faculty
members teaching maximum gsummer load shall not
teach supplementary load during the same Summer
seswion.

{) Intersession teacning shall be limited to one (1)
sourse or four (4) contact hours, whichever is
Jreater,

(¢) Nothing in the above shall be construed as a
Juarantee to any member of the bargaining unit
tor the assigynment of Summer Session or Inter-
sassion courses.

7.44  tompensation for Unusual Services. Compenhsation
tor teachindg non-credit courses or unusual non-instruce
tional activities and services, where such services are
vt consadered part of the swmbar's basic load, norrmal
tacalty rosponsibility, or other activities covered elsgse-
whete 1o this Agyreement, shall be by special contract ar-
ramiement betweon the tfaculty member and the Administra-~
tion, The AAUP shall be notified of the details of any
sath upecial contract arramgement.

' o ————

Certatn faculty members may be designated colleqge ad-
14 -rs by rhe Colleqe Dean in consultation with the
C:lle e Planning Committee to serve evening students
*hr with reepilarly scheduled hours during the academic
Pear, f s Serve students Juring the Intersession
it ammer Sessions,  College advisors shall be com-
pensat o1 3% the rate of $10.00 per hour.
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Load Reduction.

1.0l A Jdepartment may ruecommend to the Colleye Dean
loat reductions for faculty members engaged in the
assi-jnuents listed bulow. Determination of reductions
shall be made by the Colleye Dean in consultation with
the Joliege Planning Committae and with the concurrence
of the Vice President for Academic Affairs (or his
deslyneel),

é
(a) Supervision of special academic proyrams.

{b) Preparation of a new program of substantial
svope,

(¢) Unusual academic or research assignments.

7.2 Rwjularly established load reduction practices
shall continue as at present.

Funded Research.

.1 lLoad reductions supvorted »y funded research
shall be made pursuant to che terms of the contract

or jgrant award, All proposals for grants and contracts
must be approved in accordance with current University
practices and policies.

1.72 Proposals for research support in the form of
Jrants from or contracts with outside agencies must

be approved 1n accordance with present prccedures and
practi ws,  Use of campus facilities and squipment re-
{aireg the prior written permission of the Department
Jhatrperson. volledgse pean., and Campus Provost. The
Despartment Chairperson and the College Dean shall be
a-dvised 1n writing periodically of the progress of
such prodramg,

Mon-tniversity employment,

7ol A faculty member may engyagye in professional
sonsulting provided that such activity does not inter-
toere witht hig responsibilities and obligations to the
niversity, All consulting activities shall be record-
1. Wl with time commitments, with the Department
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Chatrperson ami the College Dean. Contracted consult-
iy gervices reguiring the use of University services
or facilitius shall bue subject to the game proposal
approval mechanism as is applicable to funded research
(sve Section 7,72). 'The name of the University may not
be used, excopt to identify the consultant as a member
ot thu Univeraity faculty and his position. C(ompensa-
tion tor consulting services shall ba subject to ar-
ranqument by the faculty member and the client and
shail not involve the University in any other way.

1.82 Each faculty member who, on a regular basis, is
amp loyad outside the University, shall so advise his
vopartment Chairperson and the College Dean, stating his
specific time commitments. Such employment shall not
interfore with his responsibilities and obligations to
the University, .

Faculty Hesponsibilities and Obligations.

7.91 The Univerasity and the Council each recoynize
that mutual benafits Jderive from continual improve-
ment of the University as an institution of higher
learning, and that, toward this end, the primary pro-
tessional responsibility of each member of the baryain-
ing unit is to the University and the University
eommunity. The University and the Council concur that
aach member of the bargaining unit should display a
high dejrec of professionalism, He should therefore:

{a) Maet hisg classes regularly and, to the bast of
his ability, aspire to excellence in teachiny
his students, promote the learning process, and
stimulate the intellectual developmont of his
students,

(H) Pogsess knowladge of his subjact matter and strive
to Keop tnformed of contomporary developments in
hix finld of specialization,

(Y leek to manitest objectivity and fairness in his
relationships with mamboers of the University
sawumunity and most espacially in the conscien-
¢ axamaning, iradina. adeising, and counsel-
st f sty deata,
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{d) Strive conscientiously to improve ¢he methods of
instruction and to apply new approaches to teach-
ing which show promise of success or which have
been proven successful,

{e) Recognize the diversity of the student body by
attempting to adjust to individual differences
in the students.

(£) Accept a reasonable number of committee assign-
ments and conscientiously serve on those com-
mittees to which he has been aelected or on which
he has volunteered to serve.

'(q) Serve as a resource to student organizations on_
- “tRe” campis wheré this is consistent with his
intereasts and other commitments.

(h) Recognize his obligation to the entire University
community but most especially to our graduates
and their families by making every effort to
attend the commencement exercises. The Administra-
tion shall make every effort to promote a meaning-
ful ceremony with an appropriate recognition of
the faculty role in the Univeraity.

(i) Adhere to reasonable schedules established for
the timely repurting of grades.

(1)) Assume a fair share of responsibility in depart-
mental, college, and campus redistration advise-
ment and in the student academic review process.

7.92 Wwhile the parties concur that fulfillment of
professional responsibilities cannot be measured by any
simple time standard, all full-time faculty, during the
academic year, shall spend sufficient hours on campus
each week to cover teaching assignments and at least
three (3) office hours per week during the Fall and
Spriny Semesters., as well as appropriate committee
assignments, scheduled meetings., and formal and informal
discussion of the academic process with colleagues.
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in addition, the faculty member shall be resncnsible
for preparing classes, evaluating student work, and
pursuing appropriate scholarly activities in tacilities
on or off campus.

1.9 The UVaiversity shall encourage faculty participa-
tion in othur professional activities which add to the
faculty member's knowledge, qualifications, and reputa-
tion and to the reputation of the University., so long

as these activities do not interfere with his primary
responsibility to the University. The faculty member
will cooperate with the University in striving to in-
form both the University community and the outside
compunity of such achievements.
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ARTICLE 8

WORKING CONDITIONS

4.1 Prumary Appointment-Location. A faculty member's

primary appointment and academic responsibilities are in a
Jepartment of a4 college on one of the three main campuses:
Florham-Madison, Rutherford, Teaneck-Hackensack. In non-
departmentalized units, the appointment is to a collge
and a campus.

8.2  Acalemic Ranks,

A.21  All full-time appointments to the faculty at
the University shall be to one of the following
ranks

- - - - - . - . -

{a) ln;i}uctot.
(b} Agsistant Prolussor.
{(¢) Associate Professor.
{4} Professor,

(@) Adjunct ranks (Adjunct Assistant Professor,
Ad junct Agsociate Professor, Adjunct Pra-
fessor!l.

{f) "brofessor Emeritus"” title.

{:1) visiting ranks (Visiting Assistant Professor,
vVisiting As3oclate Professor, Visiting Pro-
fessor).

{h) Retired ranks jfnstructot (Retired),
Assistant Professor (Retired), Associate_
Professor (Retired)., Professor (Retired)/.

8.22 Notwithstanding the above, it is expressly
understood that visiting faculty shall not be in-
cluded within the bargaining unit nor shall part-
time faculty i1n any of the above ranks.
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4.8 Visiting and adjunct ranks and professor
emeritus shall be detined as follows:

{a¢) Vvisiting Ranks. The full-time "Visiting* cank
shall desigynate an appointment of un individ-
ual who holds academic rank at another insti-
tution of hijgyher education and is on leave of
absence from that institution. The appoint-
ment period to full-time “Visiting" ranks
shall be for one (1) year or lesa, with a
limit of two (2} consecutive years of service.
The AAUP shall be advised of wach such appoint-
ment at the time such appointment is made.

(b} Adiunct Ranks. The full-time "Adjunct” rank
shall designate an appointment of an individ-
ual who holds no professional position at
anotheg . institutinn of higher leaxning, .but
13 of substantial professional calibre, and
18 employed by the University to bring to it
specific expertise. The period of full-time
ppointments to “"Adjunct” ranks shall be for
one (1) year or less and may be renewable for
a cumulative total of three (3) years.

(c) Professor Emeritus. The title of "Professor
Bneritus” is an honorary title. It may be
awarded in recognition of an outstanding
academlc career and noteworthy contributions
to the University co those who have retired
and have attained the rank of professor at
the University. The designation may be be-
stowed in accordance with the faculty status
procedures described in Articles 10 and 11,

%, 23 Appointments in the first four of the ranks
10 3ection 4.21 are either probationary appcintments
Sredited toward tenure or continuous tenure appoint-
ments.

4.25 The normal retirement year shall be that
fiscal year (July 1-June 30) in which the member at-
taing the age of 65. In the academic year following
his retirement year, he shall be designated by his
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moedt recently held academic rank tollowed by “Ke-
tired’ or, dubject to Paragraph 8,.23(c), he sghall
Le swarded the title “pProfessor Bmeritus®. The

et juatian Professor Breritus” or “Retired” shall
ot be wntended to waive the normal retirement age
wforS. In unusual circumstances, in response to
teeds of the University, 4 "Retired" faculty member
' TPtotessor Emeritus” may be called upon to serve
ude (1) oz moge additiondl one-year appointments.
fach guch une-year appointment shall not be sut ject
tu the asual notitication requirements for reappoint-
meat.,  (n no case may such member serve beyond the
tigral year in Which he reaches the age of 68, The
pruvigiong of this section shall not be construed

too Jutantes employment to any individual in any
Aca femie yedr beyond the fiscal year in which he
1ttaing the age of 65, - .

A, e A tenured taculty member who, subsequent to
the vttective dateof this Ayreement, retires, shall
be jiven the title of his last rank followed by
“IRetiredl’, e.j. ASsuciate Professor (Retired),

ind those who hold an omeritus rank at the time of
their retiroment shall continue to emjoy that

tatle.  cinch retaired members shall enjoy the follow-
tng privilesges:

ta: o request they shall be provided with a
parzing permit entitling them to park in the
jeneral parking arew on edch campus.,

{1 They shall enjoy tull [ibrary privileges,

v They shall be admitted to the faculty dining
tacilities,

(1 rhey shall be entitled to participate in the
toneral campus and college faculty meetings
with voice but without vote.

tet They shall have ftree access to faculty lounges
on cach campus,
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{E) On reguest thuy shall receive regular mail-
ings of the campuas faculty Lulletin from the
campus at which they were working at the time
of retirement,

H.2? Members ot the Edwad Williams Colleqe Faculty
shall be given academic ranks in accordance with the
tullowing plan:

{a}) A Temporary Committee on Ranking shall be con-
vened by the Vice President for Academic Af-
fairs, which Committee shall be composed of
two (2) components: (a) a constant component
consistin® of one (1) delegate each from the
Faculty Status Committees of the College of
Arts and Sciences (F-M), College of Arts and

- - cclonces-(R1, «>cklege ~Ff Liberal -Arts. (TaH),
and College of Education: (b) a varying com-
ponent, consisting of Chairpersons of Depart-
mental Personnel Committees throughout the
University representing the discipline of
the Edward Williams College Faculty Member
beiny ranked. The varying component of the
committee shall be limited to three (3) mem-
bors at any time. The affected faculty mem-
ber shall indicate the appropriate discipline
to be considered.

(b} In connection with the constant component oOf
the Temporary Committee on Ranking, should
the faculty of Edward Williams College, by
vote of the majority of the faculty, feel
that one or more members selected by the
various Faculty Status Committees should be
disqualitied, it may petition the Vice Presi-~
Jdent for Academic Affairs, stating its rea-
sons. The Vice President for Academic Af-
fairs shall request that the particular Fac-
ulty Status Committee select a replacement.
The total number of such replacements re-
quested by the Vice President for Academic
Affairs shall not exceed two (2).

{cl The 1973-1974 report of the Faculty Status
Comr.ittee of Edward Williams College and other




reluvant reports on ranking at Edward williams
College shall be reviewed by the Temporary Com-
mittee O Ranking. The Ccvnmittee shall seek
the a:dvice of past chairpersons of the Faculty
Status Committees of Edward Williams College
48 well as the Dean of the College. The af-
tected taculty member shall be invited to
appaar before the Committee and to submit in
his behaltf any material he deems appropriate.

(4) The Temporary Committee on Rankin' shall make
1t recommendations to the Vice Prasident for
Academic Affairs. A rank shall be assigned
which shall be from amongy the first four ranks
listed 10 S.ction H.21.

(o) The VYice President for Academic Affairs shall
.- v e a@'ve augioug congideration.to the recomaaada: . -
tions of th: Committee and Of the Dean Of
Edward wilitams College. The Vice Président
tor Academic Affairs shall render a final
Jdectisien tn each case,

(t) The atfected faculty member shall be informed
of the 2C%,0018 taken 4t each step and may re-
{uest reconsideration of the recommendations
or Jecisions made.

{1} The foregoing process shall be completed by
no later than June 30, 1975. A revised Memo-
rindum on Appointment for Academic Year 1974-
1975 stall bhe 1ssued to tue affected faculty
member reflecting hia changed status, as well
a8 any upward revision in salary as may be
required by the minimuin salary structure as
set forth 1n this Aqreement.,

4,24 Ccriteria tfor Faculty Ranks.

L4 Appointment. to the faculty of the University
represents recognition of educational attain-
rent, scholarly accomplishments, and evidence
ot the ability to communicate with and moti-
wate 1ndividuals to learn.
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(b) T™he faculty rank designations represent cumu-
lative accomplishments and increased teaching
competence, scholarship as reflected in de-
grees and certifications earned, honors won,
scholarly and professional accomplishments,
educational leadership, intellectual breadth.
and-creativity, all of which will stand the
test of peer and collegial judgment within
the institution and of the relevant general
academic and professional standards.

(1) Instructor. For appointment to the junior
rank of instructor, the candidate must
possess an earnod master’'s degree (or
equivalent) and demonstrate a potential
for effective teaching as attested to by
those able to render judgments on the

“ v - S - - @andidate's ability te commrnicate with . .-
and relate to others or by virtue of the
candidate's having successful teaching
experience. It is expected that the in-
structor will be enrolled in a program
leading to the doctorate or other appro-
priate terminal degree.

(2) Assistant Professor. For promotion to or

appointment to the junior rank of assist-
ant professor, the candidate must meet the
requirements for appointment as an in-
structor, and in addition, must possess
the earned doctoral or professional degree
or equivalent normally required for teach-
ing in his field: give evidence or sub-
stantial promise of effcctiveness as a
teacher, both in the classroom and in the
yuidance of students: demonstrate capacity
tor professional growth and accomplishment:
and possess the ability to work construc-
tively with members of the University com-
munity. In the case of promotion to this
rank, there should be evidance of partici-
pation in University affairs, at least at
the departmental level.




(3) Associate pProfegsor. The associate pro-

fessorship is a faculty rank at the senior
level. Por promotion to or appointment as
associate professor, the candidate must
possess the qualifications for an assistant
professor and, in addition, professional
growth and accomplishments beyond the
earned doctorate Or its equivalent should
be evident, as should be a high degree of
teaching proficiency and concern for the
welfare of students. For promotion to this
rank, there shall be evidence of substan-
tial service beyond the department, esjec-
ially in college and campus activities.

(4) Professor. The rank of professor repre-

sents the highest recognition that can be

. v e e - bestowed upos a-faculty member. For pre.
motion tu or appointment as professor, the
candidate muat possess the qualifications
of an associate professor and, in addition,
offer a record of distinguished scholarly,
educational, or creative achievement. The
cumalative accomplishments of the candi-
date for appointment or promotion to the
rank of professor must be such as to demon-
strate high accomplishments within the
University, sound judgment and creativity,
intellectual breadth and leadership and a
mature record of professional advancoment.
There shall be a clearly recognizable
record of teaching proficiency and con-
cern for the welfare of students.

{c} In unusuwal circumstances, outstanding creative
achievement, in the absence Of the appropriate
academic deyree, may be evaluated for equiva-
lence.

tn all cases, teachinyg competence shall take
priority in the evaluation processes. How-
ever, in unusual cases, outstanding accom=-
plishmenta in some areas may be evaluated for
esquivalence in other areas.

42

. o0




(d) Years in rank. A guideline for years in rank
is not to be construed as suggesting auto-
matic promotion nor as being restrictive of
the recognition of unusual scholarly and pro-
fessional attainment. It is expected that a
faculty member will develop in each rank for
a minimum period of time appropriate to the
level of the rank, or until such longer time
as may be required to meet the criteria for
the next higher rank.

For promotion from instructor to assistant
professor, the time spent in rank shall be
sufficient to meet the rank criteria for
assistant professor.

Promction from assistant professor to asso-
- ¢ - - ciate profeksor normaliy-shall %ot precédc theé
. decision to award tenure.

- -

(e) It is recognized that each candidate for
appointment or promotion shall be evaluated
on the basis of the foregoing criteria within
the context of his particular discipline,
department. and college.

8.3 Terms of Appocintment.

8.31 The terms and conditions of every appointment
to a faculty position within the bargaining unit

shall be in writing and shall incorporate this Agree-
ment by express reference. A copy of the appointment
document will be supplied to the faculty member and

a copy placed in his personnel file. Any subsequent
extensions or mudifications of such appointment

(other than with respect to changes in the collec-
tive bargaining agreement as negotiated between the
parties to this Agreement) and any special under-
standing or any notices incumbent upon either party
to provide will be stated or confirmed in writing by
document between the faculty member and the University.
and a copy will be given to the faculty member and a
copy placed in his personnel file. Any special stand-
ards applicable to the member shall be included in the
appointment document.
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8.32 Tenuse and Probationary Appointments.

(u) The University and the AAUP hereby adopt and
incorporate by reference the 1940 Statement of

Principles on Acadepic Freedom and Tenure
formulated jointly by the Association of Amer-
ican Colleges and the American Association of
University Professors, to the extent that said
statement is not inconsistent with other pro-
visions of this Agreement.

{b) Tenure shall be defined as that status wherein
a member of the bargaining unit, or any other
indi-idual in his capacity as a faculty member,
shall be retained in his faculty capacity
until he reaches the official age of retire-

.. - e%ent anleas ha.vesigne (Section 8.42), isclis- -«

missed for “adequate cause* (Section 8.5), or
is terminated because of reduction in force
{Articles 17 and 18).

(¢) Tho University agrees to recognize qualified
members of the bargaining unit, or others in
the.r capacity as faculty members, by grant-
inc them tenure after a prescribed proba-
tionary period.

(d) The a«ard or denisi of tenure shall be made
pursuent to the review, judgment, and recom=-
mendation processes set forth in Articles 10
and 1l1. or to the provisions of Section 8.32(g),
and to the final action of the Board of
Trustees. The Board of Trustees shall base
its tenure decision on the recommendation of
the Vice President for Academic Affairs or the
Paculty Status Judiciary, absent an unusual
case and the most serious reasons, which shall
be proviced to the affected faculty member in
writing.

(e) The following are criteria for tenure:

{1} Demonsvrated ability to teach effectively
and to maintain high academic standards.
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(£)

(g)

(2) Appropriate academic degrees and, wheie
applicable, other certifications.

(3) Evidence of such continuing preparation,
study. research, publication, or other
scholarly or creative activity appropriate
to the discipline and consistent with con-
tinuiny professional growth.

(4) The fulfillment of other professional
responsibilities (Section 7.9).

(S) contribution to the welfare of the students
through counseliny, advising, and similar
activities.

(6) Service to the University. .
It is recognized that cach candidate for tenure
shall be evaluated on the basias of the fore-
going criteria within the context of his partie-
ular discipliie, department, and faculty role.

Tenure shall be granted consistent with the
academic and staffing nceds of the department,
the college, and the University, taking into
account the recommendations of the College
Planning Committees, as approved. (See
Section 11.43)

The granting of tenure to non-members of the
bargaining unit or prior to the expiration of
a full probationary period may follow the pro-
codures below:

{1) Non-members of the bargaining unit occupy-
ing positions such as Department Chair-
werson, Assistant Dean, and Associate Decan
my be recommended for tenure in their
capacity as faculty members through the
reqular faculty status processes described
in Articles 10 and 11].

{2) A continuous tenure appointment prior to
the expirationof the full probationary
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(h)

(1)

period for tenure may be recommended and
Jranted only through the normal faculty
status processes described in Articles 10
and 11 and parayraph (d) above.

{3) With respect to the award of academic rank
and tenure to administrative officers such
48 College Dean, Campus Provost, Vice
President, or President, the Search and
Screen Committee, Advisory Committee, Or
appointing or recummending administrator,
as appropriate, shall consult with indi-
viduals such as the chairperson of the
relevant department, the chairperson of
the DPC, the chaigperson of the CFSC,

and the College Dean, if available for
such consultation, prior to recommending
to the President or the Board of Tristdes
such award Oof rank and tehure.

probutionary appointments are defined as annual
aprointments made to those members who have not
yet been awarded tenure. They shall be for

one (1) year, sub)ect to annual review and re-
newal pursuant to the procedures described
elgewhere in this Agreement.

A member who completes a probationary period

of seven (7) years of continuous full-time con-
trac ual service shall have tenure efiective
with the first day of contractual service of
the next academic yesar somester following the
completion of such probationary period.

e probationary period shall include all pre-
vious service 4t other regionally accredited
wnst itutions ot higher learning which would
have led to tenure at those institutions, ex-
cept that such credit for prior service at
wther tnstitutions shall in no case exceed a
total of three (3) vears. If the prior ser-
vice claimed by the member does not meet the
toreyoing standards, a determination of how
many, if any, years of such service may be
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counted as part of the probationary period
shall be made throuyh the reqular faculty
status processes detailed in Articles 10 and
11. Such determination shall be made during
the member's first year of gervice at Fair-
leigh Dickinson University.

(k) If a member is reappointed by the University
after having been terminated or having resigned,
his service prior to such termination or resig-
nation shall count as part of the probationary
period as if it were service at another insti-
tution. Scholarly leave of absence from the
University for one (1) year or less, when
granted in accordance with the provisions of
Sections 6.33 and 6.34, shall count as part of
the probationary period as if it were service

- . ~at-amther regionally accredited insCitution:

of higher learning. Any other leave of ab-
sence Of one (1) semester or more shall not
count as part of the probationary period. All
full semesters which accrued during the pro-
bationary period prior to such leave shall
continue to be counted as part of the proba-
tionary period when the member returns from
such leave.

(1) The Department Chairperson shall confer in the
Spring of each year with each faculty member
on a probationary appointment in his depart-
ment for the purpose of discussing with the
member the evaluations made of him by the De-
partment Personnel Committee and by the Depart-
ment Chairperson, including any aspects of his
per formance which, according to these evalua-
tions, have fallen short of departmental,
college, or University expectations or stand-
ards. A memorandum Of the fact of this meet-
ing shall be placed in his personnel file.

(m) when a new faculty member is appointed who has
held the same or higher rank at another insti-
tution of higher learning as he is to hold at
the University, the appointment document shall
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indicate whether he is to be credited with any
years in rank and, it so, with how many.

8.3) Reqewal of Untenured Members of the Bargaining
Unit.

(a) The tollowiny shall be criteria for renewal or
nonrenewal of untenured members of the bargain-
ing unit:

{l) Demonstrated ability to teach effectively,
or adequate growth in abilicy to teach
effoctively, and maintenance of appro-
priate academic gtandards in teaching.

(2} Appropriate academic deyrees and, where
applicable, other certifications.

(3) Evidence of continuinygy preparation, study,
research, publication, or other scholarly
or creative activity.

(4) Fulfillment of professional responsibili-
ties (See Section 7.9).

(5) Contribution to the welfare of the students
48 through counseling, advising, and simi-
lar ¢ vities.

(b} Service to the University.

(7) Approved chandges in the academic program
vt the department or college (See Articles
19, 11, 17).

(8) Departmental enrol’ .ent.

(b} Non-renewal of probationary faculty may also be
based on a finding of fact with respect to
spectfic charges of:

(1) pProfessional misconduct.

(2) I[ncompetence due t& severe mental or
physical disability.
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(c)

(3) Conviction of a felony or high misde~
mOANor . :

{4) wilful acts which directly and seriously
subvert the rights and welfare of members
of the University Community.

The threat of filing such charges or the filing
of such charges shall not be used to restrain a
faculty member in the exercise of his academic
freedom. No formal cognizance of such charges
shall be taken unless the charges are stated

in writing.

when written charges are filed, the Collage
Dean shall convene a special hearing committee
which shall investigate the matter, giving all
appropriate parties an opportunity to be heard.
The findings of such committee shall be trans-
mitted by the College Dean to the daspartment,
the Faculty Status Committee, the Vice Presi-
dent for Academic Affairs, the member, and the
member‘s personnel file. The findings shall
be taken into account by those involved in the
faculty status processes if in their judgment
the findings are relevant. Neither the fact
of the charges nor any material developed
during the hearing provided for in this
section shall be the basis of any negative
inference against the member unless the hear-
ing committee finds that tho charges or facts
are substantiated.

Written notice that a probationary appointment
is not to be renewed shall be given to the
member in advance of the uxpiration of his
appointment in accordance with the notifica-
tion dates in effect during the Academic Year
1973-1974. The University and the AAUP will
review the notification dates in order to make
them consistent with the terms of this Agree-
men*. The revised dates will be established
no later than September 1, 1975 and shall be
incorpcrated ia this Agreement,



s.4 Notificatjon and Acceptance of Appointment.

4.4l The University will normally notify members
of the terms and conditions of their renewals by
March lsth, except as otherwise explicitly provided
in this Agreemont, It 1s the professional responsi-
bility of all members to respond within thirty (30)
Jays. An extension of up to one (1) month or longer,
Jepending upon the circumstances, may be granted
upon rejquest. In all circumstances, a member is
expected to reply 1n one of three ways:

ta) acceptance:
(L) declination (resigynation): or

(¢} by request for extension, as, for example,
prending the outcome of an appeal or grievance
procedure.

¥.+¢ A member who resigns his appointment effective
a4t the end of an academic year shall gyive notice in
writini at the earliest possible opportunity, but not
later than May 15th, or thirty (30) days after re-
velving notification of the terms of his appointment
tor the comin' vedr, whichever date occurs later.

4.4} The member may properly request a waiver of
this requirement of notice in case of hardship or in

4 situation where he would otherwise be denied sub-
stantial protessional advancement or other opportunity.

LH Dismissal of Faculty on Tenure, ofr on Special or Pro-
catlonary Appointment before the End of a Sperified Term,

M.61 Nismiggal Of & faculty member on continuous
tenare, or on a4 special or probationary appointment
betare the end 0of the specified term, may be
etfected by the University only for "adequate

casige” as J- fined herein and in accordance with the
vrectedure set forth 1n Section 8.52 or pursuant to
the terms and procedures set forth in Articles 17 and
14 0f this Agreement.
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"Adequate cause" for dismissal of a tenured or mid-
contract term faculty member shall be predicated
upon charges which are grave and extraordinary,
which are limited to those set forth hereinbelow in
Section 8.52. However, it is understood particu-
larly that “adequate cause” for these purposes shall
be limited to consideration of factors directly re-
lated to the alleged unfitness of the affected fac-
ulty member to discharge his professional responsi-
bilities. pismissal shall not be used to restrain
faculty members in the exercise of academic fruedom
or other rights of American citizens, subject to

the provisions of Paragraphs 8,52(a) (1), (2). and (3).

8.52 Dismissal Procedures.

{a) Dismissal proceedinys may be instituted for
any of the charges listed below. However,
dismissal may not be effected unless and
until the procedures below have been followed,
the charges have been proven, and a determina-
tion has been made that the proven charges con-
stitute "adequate cause” for dismissal as defined
tn Section R.51 above. The following shall be
grounds for instituting dismissal proceedings:

(1) Failure to perform professional responsi-
bilities either through gross incompetence,
Jross negligence, or wilful disregard for
scholarly and professional gtandards, or
48 a result of severe long-term physical
or mental disability,

{2} Conviction of a felony or high misdemeanor.

(1) Wilful acts which directly and seriously
subvert the rights and welfare of members
of the University community.

{b) Dismissal of 4 faculty member with continuous
tenure, or on A probationary appointment before
the end of the specified term, will be preceded
by the following steps:
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{1) Contidential notification to the faculty
momber by the Administration of the prob-
able commencement of dismissal proceedings,
including a statement of the specific
charges and of the faculty member's rights.
A copy of this notice shall be forwarded to
the AAUP.

{2} This action shall be followed by discussions
between the faculty member and appropriate
Administration officers, looking toward a
mutually acceptable resolution, which re-
solution shall be reduced to writing, with
a copy to the faculty member.

(3) 1f no mutually satisfactory resolution is
reached in step (2) above within four (4)
weeks, the matter shall be referred by the
University President or his delegate to
the duly elected_Faculty Mediation Com-
mittee ("FMC") /see (5) below/ which shall
assist the parties in attempting to effect
4 resolution. Members Of the FMC who are
disqualified for bias or interest shall re-
move themselves from the case, either at
the request of a party or on their own in-
itiative. The FMC shall conclude its role
within four (4) weeks.

(4) 1f settlement is achieved in steps (2) or (3),
the issue shall be deemed resolved, and a
statement Of the terms of the mutual
settlement shall become a part of the fac-
ulty member's personnel file, which settle-
ment shall not be inconsistent with the
terms of this agreement.

{(5) The Faculty Mediation Committee is a Uni-
versity-wide standing Committee consisting
of six (6) tenured facuity members, two (2)
elected by the faculties of each campus,
for a two-year term. A faculty member may
be re-elected for one (1) term. Elections
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shall be held i1n the Spring each year and
terma of Office shall be stagyered.

{b) 1f, after conclusion of the above steps, no
settlement has been achieved and the Uni-
versity wishes to undertake formal dismissal
proceedings, the faculty member shall re-
Ceive 4 written statement of charges (with
4 copy to AAUP), framed with reasonable
particularity by the President or the Preai-
dent '3 delegate, and the faculty member's
case will be heard, according to the pro-
cedures below, by a special Arbitration
Panel whose judqment shall be final and
binding upon the Univeraity and the AAUP.

(7) The Arbitration Panel shall consist of the
following taree (3) persons: one (1) per-
son to be selected by the AAUP with the
approval of the affected faculty member;
one (1) person appointed by the Adminis-
tration: and one (1) person from the AAA
panel of arbitrators, selected in accord-
ance with Section 1%5.47.

fc]l Committee Procedures: The operation of the
Arbitration Panel and the richts of the faculty
member shall be protected in accordance with
the following:

(1) Pending a final decision by the Arbitration
Panel, the faculty member may be suspended
by the Administration or assigned to other
Juties in lieu Of suspension, but only if
he 18 unpable to discharge hig faculty re-
sponsibilities or if immediate harm to him-
selt or others is threatened by his contin-
uwsnce in his former duties. Before sus-
pending 4 faculty member, pending an ulti-
mate Jdetermination of his status through
the hearing procedures, the Administration
shall consult with the AAUP concerning the
propriety, the length, and the other condi-
tions of the suspension. Salary ghall con-
tinue during the period of the suspension.
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12) The Arbitration Panel may, with the con-
sent of the parties concerned, hold joint
prehearing meetings with the parties in
order to

(1) simplify the issues,

(i1) effect stipulations of facts,

t{iii) provide for the exchange of docu-
mentary or other information, and

(iv) achieve such other appropriate pre-
hearing objectives as will seek to
make the hearing fair, effective,
and expeditious.

(3) Service of notice of hearing with detailed
charges in writing shall be made upon the
affected faculty member and the AAUP by
the Administration appointee on the Arbi-
tration Panel at least twenty (20) days
prior to the hearing. The hearing shall
proceed unless the faculty member waives
a hearing in writing. 1If the faculty mem-
ber waives a hearing but denies the
charges against him or asserts that the
charges do not support a finding of "adequate
cause”, the hearing tribunal shall evaluate
all available evidence and rest it recom-
mendation upon the evidence in the record.

(4) The affected faculty member shall deter-
mine whether the hearing should be public
or private and no adverse inference shall
be drawn from his determination.

(5) The faculty member shall be entitled to
have an academic advisor and/or legal
coungsel of his own, choice attend and par-
ticipate fully in the proceedings.

(6) The AAUP and its counsel (if different from

the individual's counsel) may also attend
and participate in the proceedings.
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{7) The Arbitration Panel shall grant reason-
able adjournments to enable either party
to investigate evidence as to which a
valid claim of surprise is made.

(8) 1f requests . by the faculty member, a
verbatim record of the hearing or hearings
shall be taken and a typewritten copy shall
be made available to the faculty member,
with the cost shared equally between the
faculty member and the Administration.

{(9) The burden of prouf that "adequate cause" ex-
ists rests with the University and shall be
satisfied only by clear and convincing evi-
dence in the record considered as a whole.

(10) The Administration shall make reasonable
efforts to cooperate with the faculty mem-
ber tOo make available requested witnesses
who are University employees, and relevant
documents.

(11) The faculty member and the Administration
shall have the right to confront and cross-
examine all witnesses.

(12} 1n the hearing of charges of gross incom-
petence, the University's burden shall
include the proferring of expert wit-
ness(es) from this or other institutions
of higher education.

{13) The Arbitration Panel will not be bound by
strict rules of legal evidence, and may
admit any evidence which is of probative
value in determining the issues involved.
Every possible effort shall be made to ob-
tain the most reliable evidence available.

{(14) The findings of fact and decision shall be
based solely on the hearing record.

(15) In all other respects, the Voluntary Labor
Arbitration Rules then in force of the
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American Arbitration Association shall pre-
vail rogarding the conduct of the hearing.

{l6) Except for such simple announcements as
may be required, covering the time of the
hearing and similar matters, public state-
ments and publicity about the case by ad-
ministrative officers shall be avoided so
far as possible until the proceedings have
been completed. The President, the AAUP,
and the faculty member shall be notified
of the decision in writing aud shall be
given a copy of the record of the hearing.

(17} The Arbitration Panel shall be empowered
to determine the appropriate remedy.

{18) The findings of the Arbitration Panel shall'
be final and binding upon the parties.

(19) The provisions of Section 15.48 shall apply
to the Arbitration Panel with full force
and effect.

8.53  Termina) Salary or Notice. If the dismissal
for cause i8 upheld, the faculty member shall receive

salary payments through the erd of the term of his
current appointment. On reconmendation of the FMC,
the President, in determining what, if any, payments
will be made beyond the effective date of dismissal,
may take into account the length and quality of prior
service of the faculty member: but this decision
shall not be affected by the fact of the hearing nor
the evidence presented.

8.6 Pro.edures for Imposition of Sanctions Other than
Dismissal. Tf the Administration believes that the con-
duct of a faculty member, although not constituting ade-
quate cause for dismissal, is sufficiently grave to justi-
ty imposition of a sanction, the Administration may insti-
tute a proceeiing to impose such a sanction: the proce-
dures and standards outlined hereinabove for dismissal
shall jovern such a proceediny.
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8.7 cujty Personnel Fi .

8.71 The University shall maintain only two (2)
categyories of personnel files for each member of the
unit, except as modified in Section 8.78.

(a) There shall be & pre-employment file which
shall contain all and only materials requested
or received by the University in connection
with the original employment of the member.
Initial letters of recommendation shall be
kept confidential and kept exclusively in the
pre-employment file. Other material submitted
prior to the member's employment, with the
understanding that it be kept confidential,
shall be 30 kept in the pre-employment file.
Copies of non~-confidential materials received
prior to the employment of the member shall
be kept in the member's official personnel
file described below. The pre-employment file
shall be kept by the Vice President for Aca-
demic Affairs or his designee.

(b) There shall be an official personnel file
which shall be maintained by the Dean of the
Colleye of the respective member. A copy of
this file may be maintained by the Chairper-
son Of the member's department. All officjal
records concerning each member which may have
been maintained by the Administration or by
the member's department shall, as soon as
reasonably possible after execution of this
Agreement, be surrendered to the appropriate
College pDean for inclusion in the officijal
personnel €file.

8,72 The official personnel file 0f each member
shall include., but not be limited to. the following:

{a) Copiles of materials from the member's pre-em-
ployment file as provided in Paragraph 8.71 {(a).
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(b} information relating to the member°s academic
and professiondl accomplishments submitted by
him or placed 1n the file at his request.

(¢) Memoranda of discussion between the member and
his Department Chairperson or other faculty
colleagues or administrators relating to eval-
wstions of his professional performance.
Cuples ot such memoranda shall be sent to the
member 1nvolved.

(d4) Personnel i1nformation other than that re-
ferred to 1n Paragraphs (a), (b), and (c) above.
This shall not include anonymous materials,
except tor student evaluations authorized in
accordance with Section 10.35.

(¢} The member shall have the right to include in
nis tile any other material he considers rele~
vant.

5.1 All papers in 4 member‘s official personnel
tile shall carry the College pDean's official stamp
and the dates receilved in the Dean's office. Such
fugers shall be sequentially numbered.

1,1 The member shall be notified of and have an
upportanity to read all materials originating in the
detartment prior to their inclusion in the personnel
tile. He shall also be notified promptly of any
uther materials placed 1n his file.

R, 6 ther 0ffi1ctal personnel file shall be avail-
ab-le tor examization and review by the member. Such
teview or examlnation shall take place at reasonable
houtr s 1h aa area Jesigynated by the College Dean, and
only upen prior notice to and in the presence of one
who rormally has custody of such file. In each file
1 1o shall be Xept of individuals who have had
wi'eg8 to the tile. A member shall be permitted to
Mk copies of materitals in his personnel file at his
LWL eXpenge,

SR the vtficial personnel file shall be made
tv11lable to the committees and individualas responsible

w bu
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tos the review and recommendations of members with
tuespect to reappointment, promotion, tenure, yrants,
and other matters of faculty gtatus. All indivi-
Hdusls having acceas to personnel files shall main-
tain the contents of such files in confidence.

"7 It & member alleyes that some of the contents
vt his file are demonatrably false (excluding judg-
mental observations such as faculty and stadent
evaluations), the following opportunities shall be
avallable to the member:

(4) The member may include in the file any rebut-
tal material and evidence he chooses.

(L) The member may appedal to the College Dean to
have such material removed from th: file and
Jdestroyed, 8efore rendering his decision, the
College Dean shall meet with the College Fac-
ulty Status Committee to review the material
alleged to be ralse and all of the rebuttal
matertal and evidence submitted by the member.
The decision of the College Dean shall rely
hewvily upon the recommendation of the College
Faculty Status committee. Should the Com-
mittee disaqree with the decision of the
Collesie Dean, it shall so note in the per-
scvhnel tile, stating its reasons.

4, Nothinyg in this Section shall limit the Uni-
versity in the maintenance and retention of records
fealaing with routine matters, including but not
Limited te payroll and benetits. Upon request,
metrhers shall be provided with adequate and appro-
trate information trom such records to meet their
statend neads.

car;as Facilities.

“,ml Library Pacilaities. Hours of operation of the
Livraries shall continue to be determined by the needs
ot the stulents and the faculty.
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Parkainyg,

{a) Faculty Members annually shall apply for and

(b}

be 1ssued parking stickers for a particular
campus which shall be valid cn any campus of
the University., If more than one automobile
is owned by a faculty member, additional
stickers shall he provided as specified above.
There shall be no parking fee.

Specific areas of parking lots or specific
tarking lots 1n reasonable proximity to campus
offices shall be set aside for use by the fac-
4lty, the purticulars for each campus as set
ftorth below:

(1) Teaneck-Hackensack Campus:
Spectific areas of parking lots as current-
ly provided for faculty use shall be main-
tained.

() Ruthertord Campus:
Spectitic parking lots as currently pro-
vided for taculty and staff use shall be
ma inta ined.

(1) Florham-Madison Campus;
The following reserved parking areas shall
be provided for faculty use, implementation
tu take place no later than September 1,
| AYY

Mansion parking lot 10 spuces

Science Building parking
lots 10 spaces

Nreyfuss 1lege Parking
lot 20 spaces

#11)



water tank parking lots
closest to Dreyfuss Road 20 spaces

Old Fine Arts Building

parking lot 10 spaces
Library parking lot S spaces
75 spaces

Each reserved area shall be appropriately
identified.

(¢) Failure to discharge any oven parking citations
may be 9rounds for rejection of an application
for a parking sticker until such time as out-
standing fines are paid.

8.8 offices and Telephones. The Uni* ersity sup-

ports the objective of providing every faculty mem-
ber with office apace suitable for the discharge of -
his University responsibilities. Toward thias goal,
the Administration shall review the existing alloca-
tion of faculty office space as well as other space
allocations on the campuses for the purpose of up-
gyrading the existing office facilities and for the
reallocation of available under-utilized facilities
for faculty use, if such are found to exist. This
review shall be conducted by the appropriate Campus
Committee on Buildings and Grounds with the assist-
ance of members of the Campus Provoat's staff and
shall be concluded by July 1, 1975. Any realloca-
tion of existing office space resulting from this
study shall be implemented by the beginning of the
spring Semester, 1976. Proposals for renovation
shall include a timetable for implementation, and
in the event that the timetable cannot be adhered
to, reasons shall be submitted by the Office of the
Campus Provost to the Committee on Buildingys and
vrounds and the AAUP.

Disputes arising from reallocation of office space
shall be 1esolved through discussions between the
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Campus Provost, the aftectwd parties, and desanated
AAUP ropresentatives.

The Administration agree$ that each member of the
faculty shall have access to a telephone extension,
which shall be appropriately listed in a tri-campus
telephone directory to oo distributed to the faculty.

Mombers ot the taculty shall have reasonable access

to their otfices 29 hours per day, consistent with
Jood security practices. After the normal classroom
day and at other times when classes are not in

sessiun, e, holidays, Campus shutdowns, and weekends,
access to offices shall be gained upon appropriate
tdentitication (University ldentification Card)

shown to the Security Office, Dbhuring these periods,
the faculty and their Juests will observe prudent
BeCurity measur- s.

.43 student Assistants. In the disciplines in
~hich atudent assistar® © may be effectively used,
the Atministration and the Financial Aid Office
shall auke every reasonable ¢ffort to increase their
number . The Administration shall apprise the de-
irtments and faculty of the availability of college
work study and yrant-in-aid students. The depart-
mert ami the taculty member involved shall have veto
unn the acceptability of any student assistant.

Qo jecretarial Assistance., Secretaries shall be
4381 jned to Jdepartments or comparable academic units
tor the purpoese of assisting hoth the Chairperson
ted the taculty 1n the performance of University
Lusiness, Where time permits, the supportive per-
sunnel shall be available to assist the faculty with
other professicnal activities, such as the typing

*t scholarly manuscripts. All requests for such
non-routine services shall be processed through the
vemartment Chairperson, who shall determine priorities.
Where nocessary and where possible, secretarial
assistance shall be supplemented by student assist-

Ants,

", e fasldings and srounds. There shall be on each
campus 2 JCommittee on Buildings and Grounds (see
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paragraph 12,17(t)which shall investigate persistent
problems and make rocommendations to the Campus Pro-
vost regarding all physical facilities and proposed
changes which might affect the conditions under
which the faculty works. This Committee shall par-
ticipate in the planning and development of new
building construction and major alterations to ex-
1sting builaings and grounds.

8.87 Paytoll Practice.

{a) Payment for full-time faculty on Memorandum
on appointment shall begin on the 15th of
September and shall occur on the 15th of every
month thervafter for the duration of the ap-
pointment. Such faculty who may wish to elect
twelve (12) monthly payments may do so, by s0
indicating on the annual appointment document.

{t) Payment for full-time faculty on Letter of
Appointment shall begin on the last day of
September and shall occur on the 15th of every
month thereafter for the duration of the ap-
pointment. Such faculty who wish to elect
twelve (12) muathly payments may do so, by so
indicating on the annual appointment document.

{c) 1f 1t becomes necessary to make unforeseen
large payroll deductions for a faculty member.
whare this necessity arises solely as a result
of University actions, such deductions shall
be made equally over the remaining paychecks
to be i1ssued under the current employment con-
tracet.
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ARTICLE 9

E 3 AND SCHEDULES

Thye Campus Calendar.

4.11 The AAUP and the University concur that the
sampus calendar should not merely accommodate the
minimum class hour requirements, but should also be
such as to encouraye efforts on the parv of the
taculty for innovative proyramming to serve the
necds of & variety of student publics.

1.12 In the design of the campus calendar, the
tullowing factors must necessarily be taken into
account by the University and the Campus Council:

(4} The need of the faculty to fulfill their re-
sponsibilities with respect to student eval-
uwstion, final examinations, student advise-
ment, and the review of student records and
academic status,

{b) The minimum class hour requirements as speci-
tied by the appropriate requlations or stand-
ards of the Department of Higher Education
of the State of New Jersey.

{e) sSpecial eliygibility requirements by State and
Federal agencies, such as the Veterans Admin-
rstration,

(41 Student related requirements, such as those as-
sociated with the residence halls, counseling
services, and the admissions, bursarial, reyis-
trarial, and financial aid functions.

{¢) The paid holiday schedule of the University
employees not covered by this Ayreement.

1t} The relijious observance of significant pro-
portions of the University community.
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(g) Special University circumstances, such
those associated with voluntary or mande
restrictions upon enerygy consumption.

(h) Eftective use ©° niversity physical faci.
ties and pesrsoni. .

(1) whether or not to schedule a reading period
or an examination period.

9.13 The following procedure shall apply to the
design and approval of the campus calendar.

(1) The Campus Provosts, the Vice President for
Academic Affairs, and the Vice President "for
¥inancial Affairs shall confer for the pur-
pose of arriving at tentative starting and
completion dates for the PFall and Spring
Semeaters, the Intersession, and the Summer
Sessions, with a view toward achieving com-
monality uf the basic calendar among the
canmpuses, e.g., starting and completion dates,
ma Jor recess periods.

{b) The Campus Provosts shall then request the
chairperson of each Campus Council to convene
from amony its membership a Calendar Com-
mittee for the purpose of designing a rec-
ommended campus culendar., The Campus Pro-
vost shall make a presentation to the calen-
dar Committee, pointing out the e¢ssential
parameters in the design.

(¢) The Calendar Committee shall design and rec-
.cmmend a camwpus calendar for presentation to
and vote of the Campus Council. A three-week
period shall be allocated by the Calendar
Committee during which time the proposed
cilendar shall be communicated to the campus
constituencies (academic and administrative
units, faculty, student and staff groups) for
comment and recommendation.

(4) The Cawus Provost, upon receipt of the rec-
ommended campus calendar, shall confer with
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the other Provosts and with the Vice Presi-
dent tor Academic Affairs and the Vice Presi-
dent for Pinancial Affairs, with a view

toward assuring the appropriate and necessary
inteyration of University operation. The
Campus Provost shall then explain the need

tor modification, if such is found to be
necessary, to the Campus Council. The Cam-
pus Council will then revise the campus calen-
dar 1n accordance with the atated needs.

(=)} Following step (d), the Campus Provost shall
submit the proposed campus calendar to the
Vice President for Academic Affairs and the
Vice President for FPinancial Affairs for for-
mal approval.

¥.14  The Campus Provosts shall be reaponsible for
tnitiating the request for study on the vart of the
Calendar Committee such that a campus calendar shaly
be available during the Spring Semester, providing
at least one full ywmr prior to tha year of imple-
mentation,

.15 Pursuant to the foregoiny procedure, the
calendar may be modified as necessitated due to un-
to ‘esevn or uncontrollable circumstances.

’. 2 Sclhedules. The AAUP and the Administration concur
with the principle that the schedules of the departments
should be roordinated to the maximum extent feasible with

those of other
tacilitate the
more efficlient

o3 Academic

departments on a4 given campus in order to
scheduling of student programs and to make
use of campus facilities:

Yoear.

.31 The academic year shall cover the period be-
Jinning with the first day in September and ending

twe weeks after Commencement, which two-week period
shall be for the purposes of student evaluation and
the academic review of student records and for other

48s1lgnments within Jdepartmental, college, campus,
and tniversity jovernance,
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9,32 In certain instances, a faculty member may
contract for services beyond the period describe”
by the academic year. In such cases, the »_.,.0int-
ments shall be referred to as "Twelve Month
Appointments” and shall be in accordance with
current practices in the respective units,
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ARTICLE 10

DEPARTMENTAL WVERNANCQ
10.1 The Department Policy Committee (DPC)

10.11 1In colleges with departmental structure, each
department shall have a Department Policy Committee
(DPC) which shall be responsible for:

(a) Formulating, in cooperation with the Department
Chairperson, recommendations to the department
in the areas of academic programming, budgetary
design, future directions of the department,
student concerns as they relate to the department,
new courses, course deletions, and textbook pol-
icy.

(b) Joining with the Department Chairperson in the
formulation of and implementation of the annual
departmental budget, and recommending the pro-
posed budget including staffing requirements to
the department faculty prior to its submission
by the Department Chairperson to the College
Dean.

(c) Resolving differences which may arise between the
Department Chairperson and a faculty member
with respect to teaching schedule.

(]

—r

Appointing such subcommittees of the department
as the Department Policy Committee or the
department, by majority vote, shall deem neces-
sary to deal with departmental concerns; e.g.,
library acquisftions, major equipment additions,
curriculum review, future directions, and special
converns of students.

{e) Serviog as 4 Personnel Committee, with the addition
of student representation and the exclusion of the
Department Chairperson, to formulate for transmis-
sion by the Department Chairperson to the College
Dean recommendations in faculty status matters, as
set ferth in Section 10.3 and elsewhere in this
Agreement

ry »n
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(£) Periodicilly reviewing the academic and profes-
sional performance of all members of the depart-
ment with the objective of providing the highest
quality ot instruction.

10 1! The faculty of Edward Williams College shall
be considered a department for DPC purposes. The cam-
pus faculties of the College of Business Administra-
tion and the College of Education shall be considered
departments for purposes of personnel recommendations
where such has been the past practice. There shall be
student representation on the Personnel Committees of
these entities as hereinafter prescribed.

1013  The Department Policy Committee shall consist
of one-third of the department, or a riinimum of five
{(5) full-time members of the faculty, exclusive of the
Department Chairperson. In any department with less
than five (5) full-time taculty membe<s, all shall
warve on the committee. Two-thirds of the DPC shall be
1ssociate professors or ptofessors and one-third shall
|2 assistant profesesors or instructors. Where the
q1stribution of ranks in the department or the size of
the Jdepartment makes the foregoing proportions impossi-
ble to implement, the department shall elect representa-
tives to the DPC 1n such a way as to cpproximate the
prcportions stated above, giving priority to the repre-
sentation of associate professors and professors. The
ta-'ulty DPC members shall be elected annually by secret
ballot ot the full Jepartment botween May 1 and May 15
ot wach year,

In the case of multi-discipline departments, eaca dis-
vipline shall be represented, increasing the mernber-
ship 1 f necessary.

10,13 When the Department Policy Covmittee functions
as 4 Personnel Committee, there shall be one (1) stu-
dent representative on the Committee #nd one (1) studen~
altemate, each elected by and from the majors within
the department.  There shall be only one (1) student
vote.
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10.15  Mewbers of the DPC shall be full-time faculty
who have previously served at least one (1) full aca-
demic year at the University before their term on the
Commnittee bepins. Students serving on the Personnel

Comnittee shall have been enrolled as full-time stu-

dents for at least the previous full year and shall be
in thelr junior or genior year at the time of gervice.

10.16 lhe Department Chalrperson shall be an ex-officio
member of the DPC with vote,except when the DPC func-
tions as a Personnel Committee, at which time the
Department Chairperson shall not gserve as a member of

the Personnel Coumittee.

10.17  Each DPC shall elect its owm chairperson and
secretary and establish its rules of committee opera-
tion, provided that the same are not inconsistent with
this Axreement or with University policy and regulations.

10.13 With respect to participation in matters other
than those related to personnel functions, it shall be
for the department to determine the manner of student
participation, this in consultation with the majors in
the department.

10.19  All members of the Department Policy Committee
and Personnel Committee shall receive timely notice of
all meetings.

New Appointments of Full-Time Faculty

10.21  The DPC and the Department Chairperson shall
toether review department faculty needs and Lif replace-
ment or additional staff is needed, frame requests for
such staff to he transmitted by the Department Chairperson
to the Collexe Dean (see Section 11.4).

10,22 When a faculty slot has been authorized by the
Admintstration to f1l1 a departmental vacancy or when
4 new slot has " een authorized, the DPC, in recommend-
ing applicants tor the open position(s), shall:

ta) Review the departmental requirements for the posi-
tion and write a description of such requirements,

fnc luding diséiplinary nackground and prior expet-
fence.
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(b) Review and comply with Univeraity policies and
procedures as they pertain to applicable law and
requirements with respect to affirmative action.

(c) Pursuant to University policies, request the
Department Chairperson to solicit applications
for the position.

(d) Serve as & screening committee for applications.

(e) With reference to (d) above, seek the advice of
other members of the department, where appropri-
ate.

10.23  In reviewing the departmental recommendation,
the College Dean shall consider:

(a) Departmental, college, and University criteria
for the selection of faculty (see Section 8.28),

(t) Stated departmental and college needs.

(¢) University policies and practices with respect
to affirmative action.

(d) Criteria with respect to rank and salary guide-
lines.

10.26 The College Dean shall normally concur with the
recommendation of the department ex.ept for substantial
reasons which shall be stated in writing. If the
College Dean and the department cannot agree upon &
candidate to be recommended to the Vice President for
Academic Affairs, either party may refer the matter

to the College Faculty Status Committee for its advice,
in an effort to achieve agreement. If no agreement {g
achieved, the process described in Section 10.22 shall
be re-initiated,

10.25 1If a new department is being created, the
College Faculty Status Committee shall create an

Ad Hoc Screening Committee consisting of five (5) mem-
bers of the College Faculty and one additional member
to be appointed by the College Dean, to act in lieu of
the Department Policy Committee in screening faculty
for the authorized vacancies.
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Renewal. Non-Renewal, Promotion, Tenure, and Sabbatic

Leaves for Full-Time Faculty

10.31 No later than October 1 of each academic year,
the Department Chairperson shall forward to the Personnel
Committee the names of all members of the department
with a summary of status and personnel information, and
a reminder of those who, under University and college
regulations and under provisions of this Agreement,

must be reviewed for (a) Renewal or Non-renewal; (b) Pro-
motion: (¢) Tenure; (d) Emeritus status; or (e) Sabbat-
ical Leaves.

The Committee may choose to review additional individ-
uals, and a member of the department may petition the
committee on his own behalf. In each case to be re-
viewed, the Department Chairperson shall provide the
Committee with a copy of the individual’'s personnel
file and his own preliminary recommendation in the
matter.

10, 32 The chairperson of the Committee must advise
vach affected faculty member within one (1) week that
his case is to be reviewed. The faculty member shall
then have two (2) weeks within which to submit a8 writ-
ten statement to the Committee regarding his case,

10.33 A member of the Committee shall absent himself
in the deliberations of the Committee when his own case
is being considered. However, he shall have the same
opportunities to support his case as any other faculty
member.

10.34+ The (ommittee shall consider all personnel
matters in closed session. All deliberations of the
Personnel Committee shall be confidential except as
otherwise provided in this Agreement. 1t shall grant
any facultv member's request for a personal appearance
with rexard to his own case.

10.35 1In arriving at its judgments, the Committee shall

constder peer evaluations; student evaluations;
department, college, and University service; any special
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conditions which were specified in writing at the time
of initial appointment; department, college, and Univer-
sity criteria; professional attainment; and scholarly
productivity, Recommendations of all faculty members

in the department may be sought.

10.36 The Committee recommendation in each case shall
be made in writing by the Committee chairperson and
shall be signed by all members of the Committee present
and voting. It shall give the exact vote in each case,
while assuring the anonymity of the individual votes,
and shall give also the expressed reasons, if any, for
tte positive and the negative votes. The members of
the Committee opposing the majority judgment may sub-
wit & minority report which shall be transmitted by

the Committee chairperson to the Department Chairperson.

10.37 The recommendation of the Committee and that of
the Department Chairperson shall be forwarded to the
College Dean by the Department Chairperson no later
than November 1. The recommendations must be accom-
panied by all supporting documentation including:

(a) The faculty member’s own statement, if any, and
an updated curriculum vitae prepared by him.*

(b) The results of any recent classroom obs.rvations
by faculty coulleagues, including the Department
Chairperson.

(¢) The Department Chairperson's preliminary recom-
mendation to the Committee.

The AAUP and the Administration agree in principle that
it is advantageous that a standard University curricu-
tum vitae form be employed, and toward this end that a
joint AAUP-Administration committee be established after
execution of this Agreement to design such standard form.
In addition, this committee, with student participation,
will attempt to devise guidelines for student evaluation
forms to be used throughout the University,
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(d) A summary of student evaluations.

() A statement concerning the department, college,
University, and community service of the faculty
member.

(£) A swmary, including pertinent documentation, of
the professional growth and contributions of the
faculty member.

10.38 The AAUP and the Administration concur that
peer evaluation is a desirable part of the evaluation
process. This process may include techniques such as
¢ lassroom observation;, analysis of course outlines,
term papers, and examinations; and other evidence of
teaching proticiency.

I[f classroom observation {s to be made, it shall be done
by faculty colleagues, one of whom may be the Department
Chafrperson, at times convenient to the concerned faculty
member. Assignment of those who shall make such classroom
observations {s to be made by the DPC., 1If classroom
vhservation {s part of the department's peer evaluation
process, and if the faculty member consents to the obser-
vation, a report of such observation must be made in writ-
ing and shall become part of the faculty member's person-
nel file. A copy of the report must be given to the fac-
ulty member,

10.39 The Department Chairperson must advise the
affected faculty member i{n writing 4t the time the
recommendations are forwarded to the College Dean (see
Section 10.37). The faculty member shall be provided
with and shall receipt & copy of the recommendations,
aud they shall be placed in his personnel file. The
faculty member shall then have the opportunity, if he
30 desires, to submit a further statement regarding
his case to the College Faculty Status Committee, with
copies tu the Personnel Committee, the Department
Chairperson, and the College Dean. Such statement must
reach the CFSC no later than January !, except for
faculty in their second year, in which case the date
shall be December 1,
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10,5

The next step in the procedures regarding renewal, non-
renewal, promotion, tenure,snd request for sabbatical
leave, is set forth in Article 11 of this Agreement.

Appointment and Retention uf Part-Time Faculty

10.41 Notwithstanding Sectious 10.42 and 10.43, part-
time faculty shall not be construed as being included
within the bargaining unit.

10,42  The Personnel Committee shall provide the
Departument Chairperson with a list of individuals rec-
omnended by it for part-time employment in the depart-
ment. To assist the Committee in this function, the
Department Chairpersorn shall make available to the
Committee applicatic: received for part-time employ-
ment,  In emergency situations, as for example when

a vacancy occurs just prior to the start of a semester,
in the absence of an available candidate for part-time
employment on the list of recommended candidates, the
Department Chairperson shall exercise his discretion
tn filling the vacancy. The Department Chairperson
shall advise the Personnel Committee of such appoint-
ment.

10.43 At the end of each academic year, the perform-
ance of all part-time faculty in the department is to
be reviewed by the Personnel Committee with the advice
of the Department Chailrperson. The list of individuals
recommended for part-time employment in the department
shall be revised on the basis of this review.

Desfgnation ot Department Chairpersons

10.51  The decisfon to recruit a chairperson from
within or without the department, or to conduct a
"mixed’ search, shall be a joint decision of the depart-
ment and che College Dean. In the event of a disagree-
ment, the College Planning Committee shall assist in a
resolution,

10.3)  Both parties agree that the selection of
Department Chairpersons should be shared by faculty



.

and Admlnlstrution, and that reasonable efforts should
be made.te select Chairpersons who are acceptable to
both parties,

10,53 Tou this end, Chairpersons shall be selected as
follows: 1f the Chairperson is electéd by at least a
two-thirds (2/3) majority of the full-time members of
the department, the College Dvan shall ordinarily
approve except for reasonable cause. In those instances
where he does not approve, he shall present his reasons
in writing to the department. If upon consideration,
the department finds such reasons unsatisfactory, the
matter midy be appealed to the Vice President for
Academic Affairs,

10.54 Upon the appeal, the Vice President for Academic
Affairs shall promptly summon the College Planning
Committee to advise him. They shall jointly hear
arguments of the contesting parties and resolve the
disagreement.

10.55 If the election of a Chairperson is by a les-
ser margin than described above, then at least two (2)
names shall be presented to the College Dean.

10.56 The term “f office for a department chairperson
shall be three (3) years.

10.57 At the end of any academic year, the Chairper-
son miy be removed by a two-thirds (2/3) vote of the

. full-time members of the department uporr concurrence
of the College Dean or at the initiation of the College
Dean upon concurrence of a majority vote uvf the full-
time members of the department. If the College Dean
and the department do not agree, the matter shall be
recoived as in Sections 10.53 and 10,54 above.
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0.6 Department Chairpersons. While Department Chairper-
sunts are oot included within the bargaining unit, the parties
to this Agreement concur that {t is useful to list the respon-
sibilities of Chairpersons or their equivalent, The following
dre mintmwn respousibilities ot Department Chairpersons, Any
mdifications of these responsibilities must be consistent with
the terms and conditions of this Agreement:

(a) As departmental leader, the Chairperson is a
facilitator and implementor of departmental poli-
cles and a spokesman for the department within
the University and the larger academic commune-
ity., MHe speaks in the name of the department in
responding to inquiries.

{(b) He carries the overall responsibility for the
coordinatfon of departmental activities, and for
such othey duties as described in this Agreement,

(¢) He calls to the attention of his colleagues
opportunities for professional development and
rroYessional association, and encourages pro-
fesstonal development and curriculum design,
review, and revision, as appropriate.

td) He serves on the Department Policy Comuittee,
working cooperatively in formulating reconmenda-
tions to the department in the areas of academic
programming, budgetary design, future directions
ot the Jdepartment, student concerns as they
reldte to the department, new courses, course
deleticus, and textbook policy.

ted He tmplessnts, with the Department Policy Committce,
the dappreved department budget, and he authorizes
Jdepartmental purchases and payments in the name of
the depart=aent pursuant to Injiversity policy.

111 He convews and chalrs meetings of the department,

() He rvvigys. with the Departmen: Policy Committee,
the «talfing requirements of the Department.



(h)

1)

(1)

(k)

Upon consultation with the i{ndividual members of
the faculty, he prepares teaching schedules for
the department.

He makes independent recommendations with respect

to faculty status matters and fulfills such other

resovonsibilities concerning faculty status matters
as are described in this Agreement.

Pursuant to Section 10.4, he is responsible for
recommending the appoincment of part-time fac-
ulty.

He supervises secretarial and othér supportive
staff (see Section 8.85).

b4s]
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ARTICLE 11

COLLEGE GOVERNANCE

“The Colleye Paculty.

11.11 The faculty of each college shall be responsi-
ble fur formulating its own bylaws. Such bylaws shall
be conasistent with Univeraity policies and requlations
and with the terma of this Agreement. Following the
tormulation of said bylaws, the College PFaculty shall
transmit them to the College Dean, who shall review
them for consistency with University policies and regula-
tions. He shall also review them with the AAUP for con-
sistency with the terms of this Agreement. In the
event that an inconaistency is found, the bylaws shall
be returned to the faculty with specific recommenda-
tiona for chanye.

11.12 Bach college shall have at least the following
standing committeess

(a) Colleye Fa~ulty Status Committee (CPSC).
(b) College Educational Policies Committee (CEPC).
{(¢) Colleye Planning Committee.

(1) At its option. the colleye may have a standing
College Research Committee.

11.13 The standingy committees of the college shall
report to the Colleye Faculty at least once a year.

11.14 The College Dean shall call a meeting of the
College Faculty at least once each semester. The pur-
pose of such meetinys shall be to report to the faculty
and to Jdiscuss with the faculty such matters of con-~
cern to the Collegye as trends in the academic program,
future directions of the college, student academic
needs, enrollment patterns of the colleage and the
University, and college budgets.
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11.

11.15 At the beginning of vach semester, the College
twan shall publish a schedulg of the regular college
meetin s for the semester,

TR IR All standing and ad hoc committees of the colleye
shall 4utmit agenda items to the Colleye Dean for
fistribution tu the Callege Faculty at least ten (10)
lays prior to the meeting of the College Paculty.

College Paculty Status Committee (CPSC)

11.21 Composition.

{a) The CPSC shall be composed of five (5) tenured
associate professors or professors, two (2)
ather faculty members who are either tenured
assistant professors or untenured faculty
nembers without reqjard to rank, and two (2)
stulents,

(1Y In the casy of the tri-campus colleges, the
CHsC shall consist of two (2) tenured associate
professors or professors from each campus, two
{2y sther faculty members who are either tenured
14418t ant professors or untenured faculty mem-
bers without redard to rank elected from the
Colleje Paculty at large. and one student from
each campus. The tenured faculty members shall
ber wleted by and from their respective campus
-onstituencied, and no more than one (1) un-
tenured faculty member shall be from any one
campus.  The composition of the Paculty Status
¢ wmittee for Eiward Williams College shall be
an set forth in Paraaraph (i) below.

f «y The untenured faculty members of the CFSC shall
have had at least one {1) academic year of serv-
tee in the colle te prior to commencement of their
service on the Committec,

1) There may be no more than one (1) faculty mem-
ber sn the CFPSC from any one department. In the
case  f tri-campus colleges, this limitation
shall apply only te campus units which are de-
par*mentalized. Department Chairpersons shall
not be eligible for membership on the CFSC.
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{e) Terms of office for faculty mumbers of the CPSC
shall be three (3) years and shall be stagygered.

(£) Student members shall serve for terms of one (1)
year. Each college faculty shall establish el-
i7ibility standards and selection procedures
for the student meambers in consultation with the
scudents of the colleye.

(4) The CPSC shall elect its own chairperson and
secretary at its first meetiny of the academic
year, which shall take place no later than

October 1, and which shall be convened by the
College Dean.

(h) Election of faculty members shall follow the
procedures specified in Section 14.2.

(1) The Paculty Status Committee of Edward Williams
Colleqge shall be composed as folluowa:

(1) Two (2) faculty members elected by and
from the FPaculty Status Committee of the
College of Liberal Arts (T-H), whose terms
of office on the CPSC of Edward Williams
Colleye shall coincide with their terms of
office on the CFSC of the College of Liberal
ths (T-H, .

{(2) T™wo (2) faculty members elected by and from
the CFSC of the College of Education, whose
termes of office on the CFSC of Edward wWilliams
College shall coincide with their terms of
~ffice on the CFSC of the College of Education.

(3 Two (2) tenured faculty members elected by
and from the faculty ot Edward Williams
Colleye for a term of three (3) years. .

{4} one (1) student member from the student body
of Jdward Williams Colleqe for a term of one
{1} year. The Edward Williams Collegqe fac-
ulty shall e<tablish eligibility standards
and selection procedures for the student mem-
Fer 1n consultation with the students of the
rollege,
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(5) Should the faculty ot Edward williams
College, by vote of twe-thirds (2/3) of the
fa-ulty, feel t',at a member elected pursu-
ant to (1) or (2) above should be disquali-
fled. {t may psti*tion the Vice President for
A ;adumic Affairs, who shall require the rele-
vant Paculty Status Committee to elect a re-
placement. No more than two (2) such re-
placements may be made in total.

11.22 Responsibjlities and Qperation of the College
Pasylty Statys Committee.

(a) The CFSC shali:

{1) Review the appropriate materials including
that which it receives from the College
Dean pursuant to Paragraph 11.22(c) and
make recommendations regarding matters of
renewal, non-renewal, promotion, tenure,
emeritus status, and sabbatical leaves of
members of the bargaining unit within the
colleje and of Depattment Chairpersons
within the college in their capacity as
faculty,

(2) Meet jointly with the CEPC and the College
Dean to serve as a planning committee as
hereinafter described in Section 11.4.

(3) Be responsible for guch other matters as may
be assigned to it in this Agreement, and
serve as an advisory committee to the College
Dean in other matters related to faculty
status.

() T, all personnel satters, the reccmmendation of the
CFSC shall constitute the recommendation of the
Colle-te Faculty,
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()

(1)

(»)

The Colleye Dean ghall transmit to the CPSC the
departmental re ‘ommendations and supporting ma-
terials on faculty status matters. In addition,
the Colleye Lean shall present his preliminary
re~ommendation with respect to each personnel
matter to be deliberated upon by the CFSC. The
foreyoing shall be completed no later than
January 1 (except for faculty members in their
second year, in which case the transmittal cf
Jata and presentation by the College Dean shall
take place no lataer than )

The Cnlleye Dean's preliminary recommendation
shall be based upon considerations of individuul
merit and, where appropriate, his analysis of

such college-wide concerns as enrollment patterns,
class size statistics, staffing patterns, and
budyetary considerations. He shall make all rele-
vant information available to the CFSC in making
his preliminary recommendations to {t.

In each personnel case, the CFSC may:

(1) Return the matter to the department with a
request for additional i{nformation or for
reconsideration under Paragraph 11.22(f): or

(2) Make an independent judgment and transmit it
to the College pDean pursuant to Paragraph
11.22(i).

(t) when a faculty member, in his statement to the

CHSC [see Section 10.39) alleges that, in reach-
ingt its recommendation, the Department Personnel
Committee or Department Chairperson failed to
follow the appropriate evaluation procedures and
standar.ls, the CPSC initially shall determine
mly whether there is merit to the allegation

ind not seek to substitute its judgment on the
merits of the faculty member for that of the
Personnel Csmmittee or the Department Chairperson.
If the CPSC finds that the allegation has merit,
1t shall request reconsideration by the Personnal
Committee or the Department Chairperson and
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th)

1)

spe-ity the te.pects in which the Personnel
Committee ur the bepartment Chairperson f3yiled
ts follow the appropriate procedures and stand-
ards. Once there has been an opportunity to rem-
edy the allegsd procedural defect, the case shall
bet »onstlered on ity merits hy the cPscC.

N member ot the CFSC may participate in the
leltberations involring members of his own Jda-
partment. Tnis provision shal) not apply to
non-departmentalized units, 1T, such case, a
member of the CFSC may not also serve on a
Colleje Personnel Comnittee on s Campus. A
taculty member must absent himseif when his
own rase i3 being considered, ¢

The recommendation of the CPSC shall be stated
in writing by the chairperson of the Committee
and shall be signed by all members present and
woting, Each recommendation shall indicate the
reasons for the recommendation ar well as the
expressed rearons for any negative votes. The
recommendation shall state the exact vote of
the Committee While preserving the anonymity of
the individual wotes, The members of the CPSC
pposing the majority opinion may submit a
minority report which shall be transmitted to
the Colleje Dean hy the chairperson of the CPSC.

Ea *h a-tion of the CFSC, whether or not it con-
stitited an effective recommendation of Colleje
Faculty Zsee Paraaraph 11.22(n}/ shall be sent
*-+ the College Dean no later than Pebruary 1,
ex~ept for recommendatinns concerning faculty
memboers in their second year and those concern-
Ini sabbatical leaves, in which cases the rec-
ormendations shall be sent te the Colleye pean
no later than . When re-

- nitderation by the Department Personnel
Committee 18 necessary, these deadlines shall be
. ——eeeonofor the case of all matters
excrpt for second year faculty and sabbatical
leareys, and o for second
year faculty an.d sabbatical leaves.

()



O

ERIC

Aruitoxt provided by Eic:

{1

(k)

im)

fn)

The Collegye Dean shall advise the affected mem-
bet and the member's department of his recommen-
lation and of that of the CPSC at the time he
torwards thess recommendations to the Vice Presi-
dent tor Academic Affairs. The menber shall be
provited with copies of these recommendations
and copies shall be placed in his personnel file.

specifie procedural quidelines for the operation
of the CPSC may be established by the Colleye
Faculty ant! the Comnmittee, and shall be consis-
tent with University prlicies and regulations
and with the provisions of this Agreement, All
members of the CFSC shall be given timely notice
>f the meetings,

All deliberations of the CPFSC shall be confiden-
*14] axcept as otherwise prowvided in this Agree-
mant,

In the event tha: the CFSC and the College Dean
soncur, the Vice President for Academic Affairs
shall approve their recommendations., except in
unusial circumstances for compelling reasons
which shall be :tated 1n writing and forwarded
+r) the Colleqe Dean, the CFSC, the department,
ari the affected faculty member, The reasons
must atise from overriding University-wide
meerns, with respect to enrollment patterns,
application of academic standards, class sizes.
anl -surriculum or discipline needs.

it *he event that the CPFSC fails to make an

st fast e recommendation owing, for example, to

1 *le wate or to abstentions by a majority of

*he Cwmmattes, the recommendation of the College
oean shall be rpejarded as the effective recommen-
tat1n f *the =nlleje and the provisions of (m)
wave shall apply.

tn *he went that the CPSC and the Colleye Dean
v mar arree in a faculty status matter, the
wpr cpriate Campus Provost shall convene and
shalr y meering of the CPSC, the College Dean,
*ho charrperson of the Department Porsonnel
oottt ree, and the Department Chairperson, in an



O

I‘))

-
—
-

11,141

3y

ERIC

Aruitoxt provided by Eic:

attunpt to achieve ajreement. The affected
faculty member shall have a right to be heard,
and no statements made at this conference by
the faculty member or any other person shall be
aimissible 1n evidence in any subsequent yriev-
ance proceediny. The Campus Provost shall pre-
pare a record stating the fact that such a con-
ference took place, those present, and the re-
sults thereof. If resolution is achieved, the
recommendation shall be transmitted to the Vice
Presi:lent for Academic Affairs for action pur-
sant to Parajgraph 11.22(m).

1t, after the cunference described in (o) above,
*there 1s utill lisajreement between the CFSC and
*he ¢ lleje Dean, the Vice President for Academic
Atfa s shall review the judyments made at each
levol, qiving substantial weigyht to the recommen-
fat1on f the CPsSC. He shall report his final
fecision 1n writing to all parties, stating his
reasons,

¢l e Elucational Policies Committee (CEPC).

.

Composttion.

Eah olleje shall have an Educational Policles
Committee composed of six (H) members of the
»olle e faculty and two (2) students matricu-
late ! in the college. Department Chairpersons
‘hall te eliiible for election to the CEPC.

1 *the case of tri-campus colleges, faculty repre-
wentary o on the CEPC shall include two (2) fac-
:lmy marbors from each campus, one (1) faculty
mortor olected from the college at large, and

e 1) student tfrum each campus. Department
chairpersons shall be eliyible for election to

thee CEPC

The faculty mombors must hold the rank of assist-
it wretessor or hither and must have heen full-
s ime members of the tniversity faculty for not
leois than twn {2) years prior to their term of
sarcice o the CERC.

8o -~
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{4) The CEPC shall elect its own chairperson and
secretary at its first meeting of the academic
ysar. which shall take place no later than
dctober 1, and which shall be convened by the
Colleqge Dean.

'a) Faculty members shall serve in staggered three-
year terms.

(f) Election of faculty members shall follow the pro-
cedures specified in Section 14.2.

{ 1) Student members shall serve for one-year terms,
Bach college faculty shall determine eliyibility
standards and selection procedures for the stu-
Jdent members in consultation with the students
in the college.

11.132 Responsibilities of the College Educational
Policies Committee.

(a) The CEPC shall have responsibility for the de-
velopment of educational plans and policies,
academic standards and requirements, admissions
standards, and criteria and standards for honors
work within the college, within the framework
of campus and University policies. and consis-
tent with the provisions of Section 11.33.

1) The CEPC zhall have the responsibility for re-
riewing recommendations for new courses and new
curricula, course deletions, and cataloqgue de-
seriptiond pertaining thereto. and for approv-
tng, rejecting, or recommending modifications of
wuch proposals on hehalf of the Colleys Faculty.

'} The: CEPC shall have the responsibility for
ronitoring selected studies and independent
atudies offerings,

1) The CFPC <hall recormmend to the Colleye Faculty
chanes 1n the academic Jdirection of the colleqge
within the framework of campus and University
miasions,
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fa) The CEPC shall be responsible for reviewing
existing academic programs within the college
with the objective of tormulatina recommenda-
tisns tor their impruvement or curtailment,
in the context of stated objectives of these
projrams and 1n the 1i1jht of the college,
campus, and University misaions.

ft) The CEPC shall mest jointly with the CPSC and
with the College Dwan to serve as the College
pPlanning Committee as described in Section 11.4.

£ 1) ‘The CEPC may lenerate proposals on college-wide
Aa fenmie matters, either directly or through
saboommittees. The College Dean, standing or
11 hoe colleje committees, individual faculty
members of the colleje, and individual students
.t the college may also submit such proposals
+. the CEPC.

11. aperation of the Colleje Educational Policies
¢ ‘I'\I" 1t tee,

{y) Praposals for consideration by the CEPC shall be
thaqae sabmitte! to 1t through the Colleqe Dean
Iy the epartments within the colle.je, those
qxhntt!cd ty it throuth the College Dean by the
irudents within the college, those originating
within the CEPC, and those submitted to it by

the CoHlle-je Dean., In *he case of those pro-
prewals not ariginating within the CEPC, the
C1ll» g Dean shall normally present each pro-
1~ i1l to the CEPC tojether with his preliminary
o vmmen fatton within fifteen (15) workin:g days
1fter the proposal is received by his office.

Inrer lopartmental proposals must be subjected
¢ s review and comment by each DHPC before being
t sewat fod ta the CEPC by way of the College
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Dean (see belowl. A joint DPC subcommittee may
be furmed for the purpose of review and comment.

Propusals for new programs having no apparent
lupartmontal base may be submitted to the Dean
for transmittal to the CEPC. Upon receipt of
such propusalys and privr to action, the CEPC
may, at its discretion, seck review and comment
liy any DPC or any faculty member. . .

(L) All proposals originating within the CESC shall
be sublmitted to the Colledge Dean for his pre-
liminary recommendation before a vote is taken
an the proposal. In such cases the Colleqge
Dean'y preliminary recommendation shall be forth-
roming within a reasonable time after submission
by the CEPC.

(¢} The Colleje pear shall base his preliminary
recommendation upon all those factors which he
Jeems relevant to the matter at hand, and he
shall make all pertinent information available
to the CEPC.

(1) The CEPC may take any of three actions regard-
inj a propousals

(1) 1t may approve 1t and forward it to the
Colleye Deans

{2} It may return the proposal to the originator(s)
with a recommendation for re-evaluation or
with a request for additional information: or

{3) It may reject 1t,

In all caxes, the CEPC ghall normally act on a
propoxal within thirty {30) working days from the
date of receipt.

fe} All a-tions of the CEPC shall iL.. taken by major-
1ty ote of the Committee membersnip, and shall
Le communicated to the originator(s. of the
proposal in writing, with specific reusons given
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"h)

1

fur the action of the Con..ittee. Such com-
munitcat ton shall take place within five (5)
working days of the time of the vote.

ogiinators of proposala shall have the right to
appear 1n person before the CEPC to yive evidence
in suppori of their proposal. The CEPC may call
atd:ti1onal resource persons. All meetings of the
CEP® shall be open, and all members of the college
¢ommunity shall have the right to speak on such
proposals., All meetings of the CEPC shall be
publicized by the Colleje Doan at least five days
1n advance of the meeting. It shall be the re-
sponsibility of the CEPC to furnish the College
‘mean with meetir§ Jdates and ajendsa 1n timely
tashion.

It the College Dean finds that he cannot support
& proposal approved by the CEPC, the CEPC shall
raview the propusal with the originator(s) in

¢ 41 jeration 2f the reasons and it may re.urn

v recised proposal to the College Dean. The
teasns  jiven by the Collegye Dean or his rec-
Ommendat ions for revision shall be in writing.

1¢ lisa jreement between the College Dean and
+he CEPC persists, either may submit the matter
¢+ ohe (lleje Paculty for discassion and ad-

' Y A

The recommendations ot the CEPC, the Colleye
“wry.. and the Cnlleje Faculty, if any, shall
aext hHe transmitted *o the Campus Provost, who
«kall review the proposal in the light of over-
vt sampus conerderations. The Provost may
sither transmit the proposal to the Vice Presi-
tent ¢or Aca temic Affairs with his recommenda-

s 15 or return the proposal to the college

with reomendations for revision. The colleje
~ay resuatnit the proposal with any changes to
che Prow st who <hall transmit it to the Vice
voe lens for Academic Affairs with his recommen-
tati n. The Provost's action ir each case shall
ter ~wpleted within thirty (30) days from re-
‘e1p* 3¢ the proposal.
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(1) The Vice Preosident tor Academic Affairs shall
review the proposal and the various recommenda-
tions and supporting Jdocuments., He may approve
the proposal, he may make recommendations for
~hange, or he may reject. He shall jive rea-
sofly Ln wr.ting tor eitther his recommendations
tor change or his rejection of the proposal.

{k) Should a propusal be rejected by the Vice
Prusident tor Academic Affairs, the matter may
bhe appealad to the President of the University
by action of the College Paculty. The Presi-
dent shall respond in writing or in person to
the College Faculty,

(1) Specific procedural gquidelines for the oupera-

* tion of the CEPC may be established Ly the Col-
le je Faculty and the Committee, and shall bhe
conglstent with University policivs and rogula-
tions and with the provisions of this Agreement,

(m) While the Adminiastration relies significantly
apon the jud.ment of the faculty with respect
o purely academic matters, the AAUP and the
Afminiatration -oncur that many factors, in-
ternal and external to the University, impinge
upon the Jdecision as to whether to approve new
Courses or new programs. The parties concur
further that 1t is useful to list such princie
pal factors here, and concur that where the
Alministration cannot suppo~t a faculty rec-
smmendation, specific reasons in writing shall
be provided to the faculty, qgiving specific
taformation with resvect to those of the follow-
in: factors or others which were influential in
*he adment ~f the Administration:

. ‘1) The academic value of the program to the
-ollere, the campus, and the University,

t2Y The impact ..f any internal redistribution
of student enrclliment resulting from a
prepoded course or program,

"
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1)

(4)

(%)

(6}

RS}

()

i)

1

14y

The projected new student enrollment that
would result from imitiaction of the program.

The library requirements of the new program
or the proposed new courses.

The snpace fequirements of the proposed pro-
jram., )

The uvquipment requirements of the proposed
proyram.

The axpectation that the proposed proyram
would be the shject of external funding.

The place of the proposed program within the
mission of rhe college and campvs and within
the overall institutional mission.

The faculty and non-instructional staff re-
Hources required.

The {istribution of proyrams amony the de-~
partments within a college, among the col-
le-es within a campus, and amony the cam-
puses, and the possibility that a proposed
program 1s more appropriately located with-
in another department, c¢ollege, or campus.

The .l1stribution and availability of similar
proirams throushout the State and the region.

The probability that the Department of Higher
Ftucation will recommend program approval to
+he Roard of Hijsher Education, and the prob-
al-tlity of approval by the Board of Higher
Eiucation.,

The call upon institutional financial re-
s wrces to implement the proposed piogram.

The 1o iree to which the proposal €for new

~iyrsed orf 3 new program reflects considera-
*1on +f the allocation of departmental or
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colloye resoutces and the setting ot pri-
orities within the Jdepartment and collaye.

(15) lamitaticns amposod by the provisions of this
Ajreemant.

B S i iy

11.41 The CERC, CPSC, and the College Dean together
shall constitute the College Planning Committee.

11.42 ‘The College lean shall be responsible fur con-
vening a meetin) nt the Colloge Planning Committee
within the figst munth of the Fall Semester.

1.4 The Comnittee -hall enjage in short and long
term planning for the college, Such planning shall
protecr facnlty requirementu, physical facility needs,
et the anticipated need tor additional rosources or
tie means by which the college academic program can
veosommedate jteelf ro enrollment factors as well as
wther telazant tactors, These projections as well as
ot Mo tactors dhall he taken into account in the re-
view Ly the College Dean of the departmental budjet
rexpre sty in hin preparation of a proposed annual

el lecge budiget

11.34 Amineg the consitderations of the Committee
hall e the toll.wing:

Farollment patterns within the college, and the campmis
i Univervgty context ot these patterns: the financial
ate 3t the collejn: the generation ot vredit hours
within the collejer class g1ze statistics within the
ollege wratfing requirements within the eollege: and
*Nee all et of budgeted slots within the callege,

| 8 S 3 I+ shall alao be the responsihility of the
Corgittrters o review reuests orfginating in the de-
paartment o tor replacement or additional faculty and
to gesaumend ¢t the Colle e ean, taking into con-
stderarion the carious factors ¢ites] above,
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11.4 Coul'eje Research and Pravel.

11.41 Each college may, at cthe option of the Colleye
Pa-ilty, or-janize a Committee on Research., The Commit-
rew shall be respuonrible for the following functionss

fa) tr shall work cooeratively with the College
Uean to explore ways to f ster research and
nther creative activities within the colleye
and to seek support focr such activities,

23
-

t+ shall provide assistance, as requested, to
members of the College Paculty in the prepara-
tion of research proposals or proposals for
nther crea%jve activities tv be funded outside
the ‘niversity,

() 1t shall set priorities with respect to proposals
for tnternal funding cof research and other crea-
tive activities for submission to the University
Reserr-h Conmittee., °

14) 1+ -hall set priorities with respect to proposals
t .r research and other creative activities should
vifitional funding be made available from sources
in*ternal or external to the University.

. 1.0 T Compoaition of the 2illeqe Research Committee
wtall e gu followss

fy) The Committee shall be composed ot no fewer than
*hree ‘1) nor more than six (6) members of the
¢ -llege Paculty, tepending upon the size of the
s+ 11l*; and the ncoeds of ths college, as de-
sormi1nei by the Colleje Faculty. in the case of
sgi-campas colle ey, there shall be equal rep e-

cryrian of taculty from each campus, Each

Colle e Prculry <hall determine the membership
fiscraibation amo: ) Jdisciplines,

o) The members of the Colle.ge Research Committee
hall Reli the rank f assistant professor or
w1 ther. <hall have been members of the Colleye
Facaley fr at leatt one (1) year prior to
trerr werice on the Committee, and shall

44
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possess gome prior research or other creative
experience.

!~} The College Research Committee shall elect its
uwn “ha .rperson at its first meeting of the
Academic Year, which shall take place no later
than October 1| and which shall be convened by
the Colleye Dean.

(1) The membars of the Colleye Research Committee
stall servé in stayjered two-year terms,

() Election of faculty members shall follow the
procedures specified in Section 14.2.

11,93 The Colleje Research Committee shall report to
the Colleje Faculty at least once each academic year.

11.54 With respect to University funds allocated for
fi-ulty attendance at professional meetingys, the Col-
lege Dean shall, at the first college meeting of the
acafomic year, report on the Jdisposition of said

tands Qur.ng the previous year In his report, he
<hall citee those faculty members receiving travel
1zants an! the purposes for which the :Jrants were used.
1* 1+ fedirable that fa-ulty members report to depart-
ment 4nd olleje colleajues with respect to such pro-
tedstonal meetin gy,
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ARTICLE 12

CAMPUS GOVERNANCE

campus Pacujty. Bach campus shall have lts own
taculty body., herein called the Campus Faculty.

12. 11 The Campus Faculty shall consist of all mem-
bers of the bargaining unit as defined in this Aree-
ment, all full-time faculty not ln the bargaining unit
{visiting), and all Department Chairpersons in their
capacity as faculty, Members of a “Campus Faculty"

are thuse whose primary a»pointments are on that parti-
cular campus.

12.12 The faculty have a major role in the shaping
and 1mplementation of the academic mission of the
sampus, and in stimulating {nnovative measures to im-
prove the academic cl.mate of the campus through new
proyrams, improvement of present programs, and re-
sponss to the needs of new constituencius subject to
the torms of this Agrevement. Recommendations concern-
tny these mattets shall be consistent with the Univer-
sity mlssion.

12,14 The Campus Faculty shall:

{a) Plan, 1a cooperation with the Campus Provost,
acalwnic convocat ions for the enhancement and
anrichment of the aducational climate on the
campus.,

(bt Recommend to the Campus Provost with respect to
those measures designed to improve the academic
vlimate on the campus

(1 provide for representation to the Campus Com-
mencament Committee to formulate, with the stu-
iente, rtacommnendations for the campus commence-
ment exercises.

12.14 The Campus Faculty shall consider and recommend

sn matters of campus-wide amdemic imnact (other than
tha4e wh' % are under the specific jurisdiction

b1
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ot the colleyes or as otherwise specified .in this
Ajreament) .

These matters shall include but not be limited to the
tollowing:

(a) Policies on final examinations.

(b) Grading policy.
(¢} Town and gown relationships.

{4} The nature and character of Intersession offerings.

(e) Intercampus proyrams.

All :ecommendations of the Campus Paculty shall be
submi{tted to the Campus Provost in writing by the
faculty leader. The Pravost shall ‘forward those
recommendations appropriate to other University
Lonfies, With respect to those matters under his
immediate jurisdiction, the Provost shall give

them serious consideration, shall consult with

other affected constituenclies, and shall respond

* > the Campus Faculty in writing or in person with
respect to implementation. The Campus Faculty,
after revziewing the response of the Provost, may re-
vive 1%4 recommeniations and resubmit them, with-
frw them, or appeal the matter to the Vice President
Yr Aralemic Affairy for final resolution.

12.15% The Campus Faculty ghall recommend to the
University Senate with respect to policies which
have (hitversity-wide sigynificance, including, but
not limitad to. the following:

(a) changes in graduation requirements.

(b} Changes in grading systems.

'vt Admissions policies.

12. 10 At an annual meeting to be convened late in
the sSpringy Semester, the Campus Provoat shall report

37
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on the state ot the campus., ihcluding guch matters as
student eunrollment, student personnel services, and
acadumic support services. The dean of each collegye
shall prusent an annual report on the educational
artivities, accomplishments, and plans of his colleqa.

12t I* shall bhe the re:ponsibility of each Campus
Faulty to vrite 1ts own pylaws. Such bylaws shall be
“netatent with tiniversity policies and rejulations

ant with the terms of this Ajreement, A sat of pro-
pewed Bylaws shall be submitted to tha Campus Provost,
wh': whall review them for consisteacy with University
poll t1ey and rerilations. He shall almso review them
with *he AMP for cunslstency with the tecms and condi-
*1ns o f this Ajreement. 1In the event an inconsisten-
'y exis*t3, the Campus Provost shall return the proposed

bzlaws t v the Campus Faculty with recommendations for
chaan e,

The oy laws shall 1nclude provisions for the following:

ta} At lwast two (2) meetings each semester to be
prreesy lend Over by the elected faculty leader.
Atlit1onal mestings may be called by the faculty
leader at his Jiscretion or when requested by a
fesrjnated number of members of the Campus
Faculty or by the Campus Provost,

ib1 The publication ot the datern of rogular Campus
Facuity meetings in the campus bulletin.

w1 Ther preparation ot an agenda for each meeting,
which shall be published and distributed to the
tacalty at least 72 hours, if practicable, in
tivan ¢ 0f the meotiny.

-4 Maan® enance of minutes of all meetings, copies
2t which shall be furnished to the members of
thye Campus Faculty, the President, the Vice
fresi tent for Actatemi Affairs, the Campus
1 1vast, the Jollege Deans, the AAUP, and others
sies it ies! by the Campus Faculty,

1ot Thee wlewtion of appropriate officers to take
placwe gt the normal time for campus and college
wlections, accor.iing to the procedures of
cesctaon Lda. .
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(£) Election of the faculty represercatives to thae
Campus Council and to the following committees,
if they are not encompassed within the structure
of & particular Campua Council:

(1) Committee on Library Service,
(2) Committee on Student Life and walfare.

{3) Committee on Buildings and Grounds
(see Section 8.86),

(4) calendar Committee (see Soction 9.1).

12.18 The Campus Facully welall provide for representa-
tion on the Committea on Academic Planning (see Secticn
12.2).

12.2  Committew on Academic Planning (CAP).

12,21 Campositiorn.

(a) The Campus Faculty shall organize a Committee on
Academic Planning (CAP) which shall have the
following membership: one (1) member from and
designated by each CEPC on the campus: a rumber
of faculty members at-large equal to the number
of CEPC representarives, to be etected by the
Campus Paculty: two (2) representatives selected
by the student body: and two (2) representativus
selected by the professional staff.

(b* The wlected faculty members must hold the rank
of assistant profesaor or higher and must have
been full-time members of the University faculty
for not less than two (2) years prior to their
term of service on the CAP.

{¢) Terms of membership for the CEPC representatives
shall te one (1) year: terms for the faculty
¢lected at-large shall be two (2) years. The
student and professional staff constituencres
shall establish the terms and criteria for mem-
bership of their representatives.
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{e)

{.a)

Elections »f the at-laryje faculty members shall
tollow the procedures specified in Section 14.2.

The CAP shall elect itr own chairperson and sec-
retary at 1ts first meetiny nf the academic year,
which shall take place no later than October 1

and which shall be convened by the Campus Provost.

Responsibilities of the CAP.

The CAP shall:

Sarve a4 the educational policies committee for
the honots program and similar campus-wide pro-
jrams, recommending to the Campus Provost.

ke- wnmend to the Campus Provost with respect to
re-tuests for new instructional facilities or the
reallocation of existing instructional facilities
which artse from new or modit academic pro-
irams. Such recommendations 41d take into

3 unt existing space, library, and budgetary
requirements and commitments, and consistency
with the acalemic mission of the campus.

§taly means for addressing new student constitu-
en.ciey and make recommendations to appropriate
yralemic bodies,

Examine new approaches to enhance teaching and
learntng etfectiveness and make recommendations
t. appropriate a~ademic bodies.

Deselop recommen lations to the colleqges to pro-
mte tnter olleje cooperation, as for example,
thr '«uth an examination of the effect of core
re-pitrements 1n one college upon other colleges
. the campus,

A4 part f 1%y recommending function concerning
inter-colle e prvjrams, review CEPC proposals

¢ r wnh programs according to the procedures
spe tfred 1n Section 12.23.

Meert a* least nece each semester in a joint meet-
17t with *he Campus Provost and the Campus Council
¢ Deand ¢ constder and to participate in short-

inl 1l ni.term acalemic planning for the Campus.
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{(h) Report to the Campus Paculty at least once each

year.
12.2% Responsibilities of the CAP for Intercollege
Progyrams.

(a) 1f a colleye proposes a prodram change o: a new
program which affects two or more Colleges on a
campus, the Campus Provost shall submit the pro-
posal to the CAP for its -eviuw before he acts
on it /parayraph 11.33(i)/.

(b) Copies of the proposal also shall be sent to the
doan{s) of the other affected college(s) on the
campus, or his campus delegate, and to the College
Dean of an affected tri-campus college, who may
submit their written comments to the CAP.

(c) The CAP shall review proposals for intercollege
programs and recammend on such programs to the
Campus Provost. Such programs shall involve
collaborative efforts of the colleges directly
involved., Affected colleges, departments, and
individuals other than those directly involved
shall be given an opportunity to express their
views with respect to such programs.

{(d) If a department, discipline, or other unit in a
colleye believer a new program (or a program
deletion) proposed within another college will
have a serious effect on one of its existing
proyrams, it nay request the CAP to conduct a
hearing. The conclusions drawn by the CAP re-
sulting from such hearing shall be transmitted
to the Campus Provost, who shall forward them
tc the Vice President for Academic Affairs,
toyether with his own recommendations.

(e) At any point during its consideration of a pro-
posal, the CAP may request the advice of the
Campus Faculty.

(£} The CAP shall normally act on a proposal within
thirty (30) days of its receipt.
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2.3 Intercillejo Communication. In order-to promote com-
aunivatiun among the college fyculties with respect to aca-
femic progtama, the secretary of esch CEPC shall forward
minutes of each Hf fts meetings tc all other CEPC's on the
“ampus., "o the Colleje peana, t> the Campus Provost, and to
*the Yire Presitant ‘or A adumic Affairs.

1.4 ampus council.

2.4l Ea.'h campus shall organize or shall continue
to maintain a broadly based organization called the
Campaus Council composed 0 full-time faculty members,
ot students, o! statf, ard of administratorm. Each
campus maey -jevelop 1ts own specific membership num-
bers and Jdistribution, with the stipulation that the
fistribution of the faculty membarship shall be
fetermined by the Campus Faculty.

ir.42 The b,laws f the Campus Council shall be
cwnglitent with 'niversity policy and requiations and
wih the provisions aof tinls Agreement. A proposed se!
¢ bolaws of the Campus Council shall be submitted to
the Campus Provest, who shall review them for consist-
en.y with University policies and regulations. He shall
Ala review them with the AAUP for consistency with the
rerns ant conditions of this Ajqreement:. In the event
AN 1nndliatency exilsts, the Campus Provost shall re-
turn *he proposed bylaws to the Campus Council with
recormendatt sns for change,

The bylaws shall contain provisions for the following:
(a) A ‘alendar Committee (see Sec-tion J.1l).
(hY A Jommittee on Student Life and welfare.
£ Y A Buildings and Grounds Committee (see Section 8.86).

{41 A Committee on Library Service.

o2 l.l.i)
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12.4) punctions of the Campus Council.

{a) The Campus Council shall concern itself with
areas of campus life which are of broad campus-~
wide concern, except as specified elsewhere
in this Agreement.

(b) All recommeniations of the Campus Council which
concern campus ncademic policy shall be sub-
mitted to the Campus Provost for transmission
to the Campus Paculty, CAP, or other appropriate
bodien.
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ARTICLE 13
UNLVERSITY SENATE

13.1 The AAUP and the University concur that many of the
current bylaws of the Universlty Senate are inconsistent with
collective bargaining, with the provisions of this Agreemenc,
and with the statutory duty of the parties with vespect to
collective bargaining. Each concurs, however, that there is
much value in the concept of a University Senste and within
the Senate bylaws, and each therefore asserts its support of
those pruvisions of the bylaws and such modified bylaws which
relate to the following functions of the Senate:

(a) The Senate shall serve as a forum for communica-
tion and discussion among the various constitu-
encies of the University, particularly concern-
ing matters of University-wide scope such as
long-range academic purposes and the growth of
the University,

(b) The Seunate shall be the major Universsity-wide
body, recommending to the President and the
Board of Trustecs on those matters dealing with
tU'niversity academic policy, University require-
ments for degrees, student life and welfare,
interinstitutional cooperation, and other
University-wide concerns.

13.2  The University shall not implement any Senite recommenda-
tions which conflict with the terms of this Agreement or with
the 'niversity’s statutory obligation to deal and bargain col-
lectively with the exclusive representative of the faculty.
13,3 In order to assist the Senate in the discharge of its
responnibilities, the Administration shall report annually to
the Senate regarding plans and prospects in the following areas:
{a) Acdademic healtt and viability of the University,

(b) Enrollment and admissions prospects.
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(c) Governmental and accreditation prospects and con-
straints.

(d) Funding from governmental sources.
(e) Capital fund campaigns.
(£) Other sources of funding.

(8) Proposals for the construction of major acsdemic
facilities and the acquisition of property for
academic purposes.

13.4 Each college shall report to the Senate annually concern-
ing the state of the college, its academic program, its encroll-
ment, areas of challenge and difficulty, and its plans for the
future,

13.5 Elections of faculty senators shall follow the procedurcs
set forth in Section 14.2.

1.6 1In a separate Memorandum of Understanding, the parties
will confirm their agreement on which parts of the current
Senate bylaws must be modified or deleted to bring them into
conformity with legal requirements and the terms of this Agree-
me" t.
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ARTICLE 14
COVERMANCE - GENERAL

15.1 Selection of Academic Administrators.

14.11 The authority for the appointment of academic
adminlstrators resides with the Board of Trustees, the
President, or his delegsates. Notwithstanding this
authority, the University endorses the participation
of faculty in the selection processes for academic .
administrators as set forth below:

(a) There shall be Search and Screen Committees for
the positions of Campus Provost, College Dean,
Associate Dean, Assistant Dean (if line admin-
istrator), and Director of the Library.

(b) There shall be faculty participation in the
Board of Trustees' search for a University
President, and the Board ci Trustees' and
President's search for a Vice President for
Academic Affairs.

16.12 The charge to a Search and Screen Committee
shall be given by the following administrators:

(a) By the Vice President for Academic Affairs in
the case of College Dean or Campus Provost.

(b) By the Campus Provost in the case of Director of the
Library.

(¢) 8y the College Dean in the case of Assoclate
Dean or Assistant Dean.

14.1)  The charge to the Search and Screen Committee
shall include the following items:

(a) Position description including responsibilities.
(b) Experience and educational requirements.

(c) AMffirmative action requirements.
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(d) Potential sources of candidates.
(e) Budget allucation for the selection prucess.

(£) Advertising procedures including intermal post-
ing.

le.14 Followiny the chargev to a Search and Screen
Committee by the appropriate administrator, the next
steps in the selection process shall be as follows:

(a) Adver.isem=zats will be placed and resumes
received by the Committeeo.

(b) Preliminary screening of candidates will then
take place during which the Committee and the
appropriate administrator will separately create
a list of possible candidates for interview.
Those candidates common to both liasts will te
called in for interview by the Committee.

(¢) 1f the list {s too large, there may be a gecond
screening before the process proceeds to the
interview stage.

(d) The Committee or the appropriate administrator
will have the opportunity to persuade each
other to reconsider & previously eliminated
applicant,

(¢) Simultaneous wich the invitation to appear for
an finterview will be the sclicitation of letters
of reference.

(f) The Committee will then interview applicants on
the cormon list and recommend a slate of candi-
dates to the appropriate administrator. The
slate will normally contain no fewer than three (3)
candidates.

(g) The appropriate administrator will then interview
the candidates. Given unusual travel or time
cionstraints, a separate interview may take place
at the tine_the candidate 18 interviewed by the
Committee /see (f) above/.
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(h) The administrator will then appoint or recomend
tor appointment from the official slate, or he
will give reasons to the Committee for failure to
do so. In the latter case, the administrator will
Trquest 4 new slate. The Committee must be given
an oppurtunity to prepare a new slate, or {f the
Comuittee duoes not feel it can prepare a new slate
within a reasvnable time, 1t must dissolve itself,
and & new Comnittee will be formed.

14.19 The compusition of the Search and Screen Committees
shall be as follows:

(a) For Campus Provost

} faculty members elected by the Campus Faculty

1 Department Chairperson (or equivalent) elected
bv the Department Chairpersons on that campus

1 student selected by the student government (s)
ol that cdampus

1 alummuy selected by the Alumi Association

1 adninistrator or staff member appointed by the
Vice President for Academic Affairs

(h) Fur College Dean

} faculty members e¢lected by the College Faculty
(vne trom each campus in the case of a tri-
cdampus college)

1 Department Chairperson (or equivalent) elected
by the Department Chairpersons of the college

1 student frum the college selected by the stu-
dent government (8) of one campus or three
campuses, depending uson whether the college
extsts on 4 single campus or is & tri-campus
college.

1 alurmus selected by the Alumni Association

1 adrinistrator appointed by the Vice President
tor Academic Affairs

(¢) ¥or Associate Dean or Assistant Dean
} faculty members elected by the College Faculty

tvne from each campus in the case of a tri-
campus college). (1f the Associate Dean or

1o
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Assistant Dean is to have responsibility on
one campus only, then only that campus shall
slect.)

1 student from the college selected by the stu-
dent government(s) of one campus or three
campuses, as appropriate

1 Departeent Chairperson (or equivalent) elected
by the Department Chairpersons of the College
(or equivalent), (1f Chairpersons or equiva-
lents exist within the academic unit to be
served by the Associate or Assistant Dean)

(d) Yor Director of the Library

3 faculty members elected by the Campus Faculty

2 members of the professional staff appointed by
the Campus Provost (at least one library prc-
fessional)

1 student selected by the student government(s)
of that ‘campus .

1 Department Chairperson (or equivalent) elected by

the Department Chairpersons on that campus

The Campus Provost shall, in his charge to the
committee, indicate the need of the committee to
seck the advice of frdividuals familiar with
instructional media and the concept of the library
as 8 learning center.

14.16 When the Administration fills any of the above
posts with an acting appointment, it shall notify the
AAUP at once, 1t is expected that the appropriate
search and screen process shall be {nitiated by the
Administration within one (1) month after the acting
appointment is made, excluding Summer Sessions, Inter-
Lessions, oz periods when the University is closed.

14,17 Selection of the Vice President for Academic

Affais.

(s) With respect to the selection of the Vice
President for Academic Affairs, there shall be
significant faculty participation {n the Presi-
dent's and the Board of Trustees' search.

Three (3) members of the faculty, one (1)
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elected by each Campus Paculty, and one (1)
tmpartment Chairperaon, elected by the Department
Chairpersons of the i‘niversity, together shall
~onet ftute nu less than fifty percent of the
Cummittee to recommend on the selection of candi-
fates,

() When the Adninistration and the Board of Trustees
appuint an Acting Vice President for Academic
Aftairs, the AAUP shall be notified at once. It
1s expected that the appropriate search process
will be inittated by the President or the Board
)t Trustees within a reasonable time after the
acting appointment is made (see Section 14.16).

14.14  Selection ot the President of the University.

1) Wi*h respect to the selection of the President of
'he 'niversity, there shali be significant faculty
parttcipation in the Board of Trustees' search
1int three (1) members of the faculty shall be
electud by the faculty, one (1) from each campus,
t» wetve wi*h others as dotermined by the Board of
Tri4tees nn a committee 10 advise on the selection
it can iy lates,

t1,) when the Board »f Trustees appoints an Acting
Preq1 lent, the AAUP shall be notified at once.
I+ 14 expected thatr the appropriate search proccus
will be tnitiated by the Board of Trustees within
y reasonable time after the acting appointment is
maje (see Section 13,16).
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14.2 Paculty Elections.

14.21 The Nominat‘ons and Balloting Committsss for
campus and college siections shall proceed as follows:

(a) Zach Collsge and each Campus shall have & Nomins-
tions Committee and & Balloting Committee (not
necessarily distinct), each consisting of five (5)
fulletime faculty members.

(b) To serve on the Nominations Committee, s faculty
meuber must have been 8 full-time menber of the
College or Campus Faculty for at least tws (2)
years,

(c) The AAUP shall asppoint & non-voting obssrver to
the Nominations Committee and the Balloting
Coumittee.

(d) Elections to the Nominations and/or Balloting
Committee shall take place at the same time as _
other faculty elections /[sce Paragraph 14.23(a)/.

(e) The term of office of & member of the Nominations
and/or Salloting Committee shall be one (1) year,
for & term beginning the following September,

A member may not serve for more than two (2) con-
secutive terms on either Committee.

(f) In tri-campus colleges, each campus shall have at
least one (1) representative on each Committee.

14.22 Procedures.

(a) During the first week of March, the appropriste
Nominations Committee shall prepare a 1list of all
vacancies which will occur on standing committees
of the college or campus for the next academic
year, and lists of faculty members eligible to
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fi11 these vacancies, These lists shall be dis-
tributed by mall to the faculty. Those who are
unwilling or unable t¢ stand for election and to
serve must withdraw their names from the appropri-
ate lists.

(h) Within two (2) weeks after the initial mailing,
the Nominations Committee shall prepare & list of
persons eligible for nomination, distribute it by
nail to the faculty, and select and post a date
for the nominatiuns neeting. This nominations
meeting shall occur no later than four (4) weeks
after the official notice cited in (a) above.

t¢) the faculty will nominate a slate of candidates
trom the officlal eligibility lisct at the faculey
meeting convened for this purpose.

(d) Che Nominations Committee will prepare and mail @
nallot containing the slate of candidates within
ane (1) week after the nominations meeting. Can-
Jidates will be listed on the ballot in an order
determined by a4 blind draw. Unmarked ballot
envelopes will be retutsed in a second, signed
envelope to allow tor appropriate identification
of those voting, while preserving the anonymity
of the individual votes,

() Ballots sh. 1l be deposited in secured ballot
hoxes withi o« twe () weeks after the date of
~atling.

(1) The Halloting Committee will c¢ount the ballots
id report the results of the election to the
taculty,

12) Elections for other faculty positions, including
thode o Sedrch and Screen Committcees, shall be
conducted in accordance with the procedures of
ta) - (1) adove, exvept that the election process
saall he 1nitiated as soon as practical after
the need tor an election becomes knowm.

) In ererdency sttuations, special ad hoc electiovn
srowedures -dy he devised by the appropriate fac-

Aty electoerate, 120
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14,3 Ex-officio Membership on Faculty Bodies.

The University President and the Vice President for Academic
Affaics are members ex-officio of all campus and college fac-
ulties. Each Campus Provost is 8 member ex-officio of his
Campus Faculty and of the college faculties on his Campus.
Lach Colleke Desn, Associate Dean, and Assistant Desan is a
member ex-officio of his College Faculty. Other administra-
tive officers holding academic rank are members of their
dppropriate college and campus faculties.
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ARTICLE 15

GRIEVANCE AND ARBITRATION PROCEDURES

1%.1 fntent. The pArties recognize and endorse the impor-
tance uf establishing a prompt, fair, and efficient mecha -
asism fur the orderly resolution ot complaints and grievances.
fonsistent with that purpose, the parties encourage the
suttlement 0f controversius on an informal basis, but, if
that is nNot possible, they commit themselves to implement

the tollowing procedures.

1.2 Definttions.

15.21 A “complaint” is an informal claim by a mem-

ber of the bargaining unit or by the AAUP that a mem-
berts) ogr the AMUP has been subjected to treatment

which 18 1mproper, untair, arbitrary, or discrimina-

tory. A complaint may also, but need not, constitute

.ne ut the types Of Jrievances defined below. In

sich Cave 1t may, at the complainant's option, first

be §4 tee83w! in the manner set forth in Section 15.3 below.
A cumplaint - should be filed promptly.

19.22  rievances may ipply to one of the following
twe Catenjor lesd:

{s. A "faculty status Jrievance” is an alleqation,
with respect to a4 ficulty status matter, by a
2ember Of the bar jaining unit or by the AAUP
thyt sny; votion taken by any faculty committee
(83 38 the LEC ar the CFSC) Or an adminis-
*1ator was arbitrary: capricious or discrimin-
1tory e inconsistent with or violative of the
itoeend ires set terth an Articles 10 and 11 of
en1s Agqreement or of Jdopartment, college or
tmiversity procedures or standards which are
+stallished to implement the terms of this
Aftespent- Or 1n violation of the member's
right tu any procedural guarantees set forth
1 thils Ajreement. Such an alleqgation can
valy b made 1fter a personnel decision has
toen gendered by the Vice President for Aca-
femio AftaLrS,.
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(b) A "contractual grievance" is a dispute regard-
ing the proper interpretation, application, or
alleged violation of this Agreement, in other
than a faculty status matter, which is not a
faculty status grievance as defined above., ex-
Cept that a “contractual grievance” shall in-
clude a dispute as to whether an administrative
or Board of Trustees' decision which is bLased
upcn & faculty body, committee, or administra-
tor's recommendation properly applied the
particular standard stated and required else-
where in this agreement (e.g. "unusual circum-
-stances for compelling reasons") /see raragraph
11.22 (m) /. only in this regard does a “con-
tractual grievance” include a dispute which
Otherwise would constitute a "faculty status
grievance."

15.) Infcrmal Progedure for Complajints. Any member of
the bargaining unit may present and discuss his complaint
eithor with or without a representative of the AAUP.
Sunilacly, & ropresentative of the AAUP may informally
present and discuss a complaint on behalf of any member
or yrou; of members with the appropriate administrator.
Any settlewent. withdrawal, or disposition satisfactory to
the member or the AAUP of a complaint at this informal
sta.je shall not constitute a binding precedent in the dis-
position of ~ther similar complaints or grievances but
shall be a final resolution of the particular complaint.

15.4 Procedure for Contract evances (Excludin
Faculty Status Grievances). 'f the informal procedure for
tresolving complaints i{s initiated and does not result in a
settlement. or it is bypassed, and the complaiat is also a
contractual grievance a8 defined above, either party to

this Ayrecment may invoke the following formal grievance
procedure which shall apply to all "contractual grievances."

15.41 Step 1.
The yrievant or the AAUP shall file a written griev-

Ance with the appropriate College Dean within

terty (40) days after the occurrence of the event
which jave rise to the dispute. However, if the
vwecurrence of the eovent is not immediately known to
the rievant (or to the AAUP in the case of a
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broader dispute), the time within which to file a
jrievance shall commence when the occurrence of the
svent 18 discovered or should have been discovered
by the exercise of due diligence. The Administra-
tion shell forward copies of all grievance corres-
tundence betwsen the yrievant and the University to
the AAUP yriwvance officer or such other person as
the AAUP muy specity in wrating.

The Collegye Dean (or his designee) shail hold sepa-
rate or joint conferences within two work weeks
after receipt of the yrievance to discuss the dis-
frute with all relevant persons in an attempt to
reach a satisfactory settlement.

it the Jispute 18 not amicably settled. the College
Lean or his Jdesiynee shall within one work week
stter the final conference deliver to the grievant
and the AAUP a signed statement of his position re-
marding the matter.

15.42 step 2.

The rievant (or the AAUP) shall be entitled to
obtain review of the decision rendered in Step 1
above by filing 4 written notice of appeal with

the Jamitus Provost within one work week after re-
celpt Ot the siyned statement referred to in Step 1
abwove

The Campus Provost {or his designee) shall hold
sejarate or joint confererces within one work week
vtter recuipt ot the notice of appeal to discuss
¢t Jisjute with 4ll rel:want persons in an attempt
o reach & satisfactory settlement.

tt *the tispute remsias unsettled, the Provost shall
with1rn e work week after the final conference
teliver to the frievant and the AAUP a signed state-
wert 0f hls puesiticn regarding the matter.,

1t 4t h"'.iz ¥,

Ve griezant (or *he AAUP) shall be entitled to ob-
*atn resjew 9 the Jecision reached in Step 2 above
teotitliry 3 written notice of appeal with the vice
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President tor Academic Affairs within one work week
after receipt of the written statement referred to
in Step J.

The Vice President fcr Academic Affairs (or his
desiynee) shall hold separate or joint conferences
within one work wiek after the notice of appeal to
discuss the dispute with all relevant persons in an
attuempt to reach & satisfactory settlement,

1t the dispute remains unsettled, the Vice President
tor Academic Affairs within one work week after the
tinal cunference shall deliver to the grievant and
the AAUP a signed statement Of the University's
pusition regarding the matter.

15.44 wWith respect to contractual grievances filed
by the Administration the first step shall be with
the applicable AAUP yrievance officer and the

second step shall be with the AAUP President. The
same nrocedures and time limitations set forth above
with respect to faculty member or AAUP Jgrievances
shall apply.

15.4% with the conasent of both parties to this
Ajreement, which consent shall not be unreasonably
withheld, any of the above steps with respect to
elther faculty or AAUP yrievances or Administration
irlevances may be omitted when by virtue of the
ruiture of the drievance the authority to settle such
3 Jrievance i1s at 4 higher level.

15,40 1f a contractual yrievance is not satis-
facturily resolved at any of the above steps, either
the AAUP or the Administration may submit it to
arbit: st10n as set forth hereinbelow. However, an
tndividyaal who asserts a grievance regarding claimed
ri1jhts or privileges which derive from a commitment
1n writing (such as an i1ndividual letter of appoint-
ment! sined by a4 dean or 4 higher University officer
ma; elect 20 prosecute his claim as follows: The
infivi tial may invoke the grievance procedure here-
tider throggh SNtep 3, If the mattes is not resolved
A the >cncluston ot Step 3, he shall have the option
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ty proceed tu arbitration hereunder, it the AAUP con-
sents, ur tu proceed throuyh any other lawful means.
Hrwever, the limitations and restrictions which
wiuld be applicable to an arbitratoc (as set forth
1n sectlon 15.34) shall sumilarly apply. If the in-
11w dasl elects arbitration hereunder in the exer-
ci1se ot such option, that shall be his sole remedy.
¢t on *he other hand he elects to procesd through
sulme Uther lawtul means, that shall be his sole
taredy atd he shall have nG riyht to arbitration
St el let

L Ry Appointment of Arbitrator., The partiles
heret.y 4othorTze and appoint the tollowing persons
t serve as a pernanent list ot rotating arbitra-
tars

Eva Robins
Benjanin Roberts
James Altieri
tmanue! Stein
Milton Rubin

o o o @

N . -

™, totepoing arbacraturs shall serve singly on a
r-*acir | tarsls secot fing to the order in which they
st listed, It an arbitrator is not available with-
in & teascnsblle period after his turn, the next

sart 1 rator in order shall be sclected, and so on,

v 1l cme ot che arbatrators 18 avallable within a
foagenable feriod ot tame. For the next arbitra-

s 1on theteatter the arbitrator who was listed inwed -
Lataely after the srtatrator last selected shall be
next 1n line. Howewver, by mutual consent any listed
stbitrator mwy be sclected out of order or an arbi-
srator 1ot listed may be selected. If in any case
wote ¢ vhe arbicrators above are available within

s teasonabile periced, an alternate arbitrator shall
Lo gelectad in such case, pursuant to the rules of
vhie Amerioan Arbitration Association (AAA). ALl

el .orata.cr anler this agreement, whether conducted
e, apy, 0t che arbitrators l1sted above or such other
tetgor, shall ke conducted 1n accordance with the

W linvaty labor Rules of the AAA. The list of

11y
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1.5

arbijttators whose names appear above shall sorve for
the duration ot this Ajreement: however, it is agreed
that sny of the abuve names may be stricken during
poriuds when no arbitrations are pending by either
party upun -Jiving one month's notice in writing to
the uther psrty to this Ayreement, No party shall
have the right to remove more than one (1) of the
above atbitrators during the term of this Agreement.

15.44 Nu more than one (1) yrievance shall be pre-
sented 1n any one arbitration, except with the con-
sent of the parties, provided however that the con-
sont uf the partievs shall not be required where the
Iflevances arise out of the same transaction Or dis-
pute. The arbitrator shall only have the power to
tender an award tejarding the proper interpretation,
application, or alleged violation of this Agreement
and Jirect a remed; which makes the grievant whole,
consistent with the terms of this Ag-cement. In
rondering such award and remedy, the arbitrator
shall not Jdetract from, omit,or otherwise modify

any of the torms of this Ayreement.

15.49 The cust of the arbitrator shall be borne
wjmlly by the parties. The arbitrator's decision
shall be final and binding on the grievant, the
AAUP, and the University.

Faculty Status Grievances. Faculty status griev-

ances 38 fefined 1n Section 15.22 shall be processed as

tolsows;

15.51 The individual or the AAUP shall file a
wiitten rievance with the Vice President for Aca-
Jemic Affairs within forty-five (45) days of receipt
¢ onotice of & Vice President for Academic Affairs’
teciagon, stating the nature of the alleyed viola-
tion., The Vice President for Academic Affairs shall
cnsult with the chairperson of the appropriate Col-
loge Faculty Status Committee and the last adminis-
tratur whu Jealt with the matter. A copy of all
Iriezance correspondence between the yrievant and
*he Vice President for Academic Affairs shall be
turwag fe! to the AAUP., The Vice President for
Acsdemic Affairs shall discuss the grievance with
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all relevant persons and shall make & good faith ef-
tort to amicably resolve the Jrievance. In this re-
jard, the Vice President for Academic Affairs shall
have the authority to reverse the decision, to remand
the mattar to the proper faculty body or committee
for reconstderation, or to provide any other remedy

1 jfeed upon between him and either the grievant or
the AAUP tu the extent that such remedy is not ineon-
sistent with the terms, conditions, procedures, or
standards vlsewhere set forth in this Agreement. If
*he matter 18 not resolved within three (3) weeks
aftesr receipt Of the written Jrievance by the Vice
President for Academic Affairs, he shall furnish a
wiitten statement of the University's position forth-
with.

15,82 tf the decision of the Vice President for
Academic Affairs 18 not acceptable to the yrievant
or the AAUP, the individual or the AAUP may appeal
the lecision to an ad hoc Faculty Status Judiciary
by tiling s written notice of appeal with the Vice
resilent for Academic Affairs and the AAUP within
ren {10) Jays after receipt of the decision of the
710w President tor Academic Affairs. The Paculty
ityrtus 'idiciary shall be composed of six (6) mem-
bers - three (3 appointed by the AUP and three (3)
t,; the Administration, none of whom shall have pre-
viously participuted in any of the matters which
1ave rise tu the jrievance, The Faculty Status
Tudicirary shall conduct 4 full and impartial hearing
employing the same procedures as set forth in
Section ®.5 ot this Ajfeument.* 1f a4 ma)ority of the
Facalty status Judiciary finds there 18 merit to the
jrievance, the Jadictary shall be empowered to for-
malate *the appropriste remedy (subject to Section

1' .44}, including renewal of appointment, Jyranting a
;r.moLLon, of recommending tenure to the Board of
Trausswes. Thig fecision shall be final and binding
N the jfievant. the AAUP., and the University.

15,79 1t the "iticiary 18 deadlocked, a new
Iatrc1aty shall be empaneled, composed of three (3)
memters, - e ‘l: Appointed by the AAUP, one (1) by
*he Afriaisiration and 4 third mutually agreed to

cee " etter of \greerrent, dated March IV, 1975, Appendix C,
120
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Ly sald two, The third member shall be a member of
the University community, 1f possible, or alterna-
tively a4 person involved 1n higher education tn the
Ntate of Vew Jretsey. None of these persons ghall
have previously particijmted 1n the facts giving
tisn tu this Case or the prior Judiciary which dead-
loeked.  This Judiciary shall otherwise function as
st torth sbove tn Sectiun 15,52,

1w Taime tamits. Time limits throughout this Article
tetetring to “days' shall mean "working days,” which are
fetined 38 days exclusive ot Saturday, Sunday, formal Uni-
versity hoelidays, pefiods when the University campuses

dee clused, and Summer Sessions and [ntersessions. Either
[4rty raty Le jranted 4 reascnable extensson whenever per-
108 uecessaly tor the proper presentation or defengse of
orievance gt anavetlable during the period when requ-
lac classes ace not an session,
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ARTICLE 10

RESEARCH AND TRAVEL

Kesearch Grants.

1.1 The University and the AAUP raecoynlze the im-
portance of research and other creative activity as an
integral part of professional growth, as an adjunct

to creative toaching., and as part of the development of
the University.

1,12 To this end, the University shall contlnue a
spacial research fund, at an annual level of $25,000,
to be aumented where possible by foundation glfts
specifically desiynated for yeneral research, for the
support of scholarly work by individual members of the
taculty and professional staff. Awards from this fund
shall be made in accotdasce with present practice.

e, L} The University shall encourage faculty members
to apply for appropriate research qrantg and grants ln
sapport of other creative activity, and shall assist
fa~ully members i1n the preparaticn of grant proposals
throaxh the Colloge Committee on Rosearch (if such
committen is orgjanized in a particular college) and
through administrative off{ices concernod with such
-jrant s,

{e. 14 Reclucenl load for rescarch shall be assigned
in aceor-fancs with the provisions of Sections 7.6 and
7.1,

| R e Administration and the AAUP are in con-
safren.te that the report “Recommendation for a Univer-
1ty Research Policy,” June, 1974, prepared by the
. iterommittes on Faculty Privileyes and Responsibllities
>t thee Committee on Evaluation and Goals, represents a
+aliable redource to the faculty and Afministration.
The £aC.~19LN statement shall not be conatrued as chang-
ing ‘urient practices and policies wlth respect to re-
weear- atministration, patents, copyrights, or any other
4 ilhject afeas Jdiscussed in the referenced document.
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16.2 Travel drants.

Travel funds for the attendance of faculty at profession-
al and scholarly meetings shall be administered in ac-
cordance with present policies.
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ARTICLE 17
UNIVERSEITY COMMISSION AND F1 1AL

17.1  The University and the AAUP concur that Fairleigh
Dickinsun University, with its diversity of intellectual and
professions! resources, offers the potential fcr creative
problem solving through the application of the combined capa-
bilities of fts cunstituencies,

17.2 University Commission. Where, in the view of the
President, the Unlversity's problems are of such magnitude
and complexity as to be inappropriate for examination by any
college or campus planning agency, he shall convene a
University Commission whose organization and operation shall
be 43 described below.

17.21 The Commission shall conduct {ts investigation
of the facts and shall prepare a written report which
shall contain at least the following items in substan-
tial detail and with full documentation:

(a) The factual basis of the problems and an analysis
of thelr relative impact upon the entire insti-
tut ‘0“ .

(b) A list of alternative solutions to the prodblem,
to the extent that they may exist, hased upon an
analysis of the University's capabilities, an
tnvestigation of the approaches used by other
fnstitutions to deal with similar problems, and,
{f applicable, the advice of expert consultants.

(¢) A statement as to which of the alternative solu-
tions are recomwnded. ¢

1.2 Compusition and Responsibilities.

(a) The Commission shall be composed of members of the
faculty, student body, administration, supportive
statf, professional staff, and alumi.

(d) he Prestdent shall charge the Commission and give
1t his analvsis of the problems, potential courses
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of action, and such information as is auvailable
to the ‘:esident which documents the existence
vf the proublem.

(¢) The Commission shall work tuward an expeditious
examination of the problem and its solutions.

(4) The Commission shall complete its assignment within
4 time-frame established by the President {n his
charge, which time shall take into account the
ceaplexity of the problem, the urgency and impact
of the problem upon the entire institution, and
the availability of relevant data. The President
may, at his option, extend the life of the
Commission.

(¢) The Commission shall be composed ar follows:

Full-time Faculty.....c.0000v....6 (elected -
2 from each camnus)

Administrators............0000...) (appointed
by President)

Department Chairpersons,.........2 (elected)
Professional staff........c.0000.1 (elected)
Supportive Staff........0000.....1 (elected)
Student ... ... iiietiiirerisesssl (elected)
Alumus. oot iviiiiiieieiisnnasess.l (the repre-
sentative to the
Board of Trustees)

President of University Senate...l

Prestdent of AAUP. ... ..ovvisnas.l

President of the University......1 (without vote)

tlevted members of the Commission shall be elected
by and trom thefr respective constituencies through
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special elections designed to be completed within
a three-week period, according to the following
procedures:

(1) Members of the faculty eligible for election
shall be professors or associate profeasors
with tenure.

(2) When the President declares that a Commission
be convened, each Campus Provost shall at once
request each department to poll its eligible
membera and compile a list of eligible members
who are willing to serve and shall simultane-
ously request each College Dean to convens &
college meeting as in (5) below.

(3) Departments shall submit such lists, certified
by the Department Chairperson, within one (1)
week to the College Dean for transmittal to
the Campus Provost.

(4) The Campus Provost shall prepare & combined
cempus list of those eligidble and willing to
serve, and send the certified list at once to
all members of the faculty on the campus, and
to the Chairpersons and the College Deans.

(5) Each follege Dean (or Assoclate Dean for a par-
ticular campus) shall convene & College Faculty
meeting for the purpose of holding a secret
ballot election of two nominees from the cum-
pus-wide list who shall be that college's
noninees, but vho need not be members of that
college's faculty.

(6) The Campus Provost, together with the Chair-
person of the Campus Council, the leader (if
anv) of the Campus Faculty, and an AAUP
sppointee, shall combine these nominations
into a slate which shall be presented to the
Campus Faculty in accordance with the follow-
fng procedures:

120

o ' 134




(1) Candidates will be listed on the ballot
in an order determined by a blind draw.
Unaarked ballot envelopes will de returned
in a second, signed envelope to allow for
appropriate tdentification of those voting,
while preserving the anonynity of the indi-
vidual votes.

(11) The ballots will be mailed directly from
the Office of the Campus Provost.

(111) Ballots shall be deposited in secured
ballot boxes within one (1) week of the date
of mailing. .

(iv) The balloting committee described above
will count the dallots and report the
results of the election to the faculty and
the President.

(v) Election results shall be deternined by
plurality except that both members elected
shall not be from the same college, The
highest number of votes received by a nom-
inee shall determine the first member
elected. The highest number of votes
received by 8 nominee from s second college
shall determine the second member elected. In
the event of a tie, the winner shall be
chosen by lot.

(7) Candidates who indicate their willingness to
serve shall also pledge their willingness to
devote extensive time to the Commission task.

() The Campus Provost shall implement the sbove
procedures so that they are completed within
three (3) weeks.

(f) The Commission shall elect a chairperson and secre-
tary from among its members.

(%) During the course of its deliberations, the Commis-
sion shall consult with those within the University
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17.

(h)

)

)

(k)

1)

(m)

(n)

(a)

comnunity and resource persons from outside the
University as it deems appropriste.

Relief from professional responsibilities shall
be provided, commensurate with the charge of the
Cummission and the time constraints,

The Commission shall prepare a summary of princi-
pal findings which shall be distributed to the
University commnity and forwarded to the President.
A period of two (2) weeks shall be allotted during
which time comments from members of the University
community may be sent to the secretary of the
Commission.

A final Commission Report shall be submitted to
the President.

The President shall consider the Commission's
Report and, in the development of his own evalua-
tion and recommendations, he shall give great
weight to the Commission's analysis and recommenda-
tions.

The Commission's Report .and the President's rec-
omnendat lons shall be forwarded to the Board of
Trustees.

The entire Commission shall be invited to meet

with the Buard of Trustees to review the recommenda-
tions of the Commission and the President. Indi-
vidual members of the Commission shall have the
opportunity to discuss their points of view.

The Board of Trustees shall give great weight to
the Report of the Commission and the recommenda-
tions of the President, and its decision shall be
reasonable and objective, given the circumstances.

Implementation of a Board of Trustees' Decision.

The President shall charge the Vice President for
Academic Affairs to implement the decision of the
Board of Trustees. For purposes of implementing
the decision, the Vice President for Academic
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(b)

()

(1)

te)

Atfairs shall call upon the deans ot the affected
colleges, or the administrative heads ot other
attected adminfutrative wnits which are not
included within the colleges, to convene the
College Planning Committees or other appropriate
planaing unity tor the purpose of formlating
specific tmplementatfonal procedures. These rec-
vmmendat fons shall he forwarded in writing to the
College Dean (or other appropriate administrator)
within thirty (30) calendar days of the College
Dean's (ur other administratuor's) charge to the
Committee,

The appropriate plamming group shall consult with
and permit to be heard those to be aftected by the
implementat fon plan, 1t the fmplementation shall
attect an entire untt (e.g. 4 college) the College
Dean (or other appropriaste administrator) shall
convene a8 full college meeting fur open discussion
and development of recommendat fons tu the planning
group. This shall take place within the

thirty- (10-) day period cited above,

It the College Plannting Committee (or other plan-
ning group) and the College Dean develop and agree
apon a plan tor {mplementation of the Prestdent's
vharge, the plan shall be put into effect, subject
to the usual review processes by the Campus Provost
and the Vice President tor Academic Affairs.

It, however, the College Planning Committee and the
College Dean cannot agree upon a4 plan, or hold
strongly divergent views upon such a plan, the
Campus Provost shall attempt to effect 8 settle-
ment, or assist in developlng a new plan of fmple-
mentation within the prescribed period cited above,

A time extension may be granted by the Vice President
tor Academic Aftairs in order to effect a resolution
which will meet the Prestdent's charge {n the most
expeditious manner.,

It o agrecment can be achieved between the College
Dean and the najorfty of members of the College
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17,

Planning Conmittee after the Provost attempts to
eftect o settlement, the matter shall be appealed
to the Vice President for Academic Affairs, who
shall review the several proposals, the various
recommendat fons, and the supporting documents,
and make a4 final and binding determination. He
shall give reasons in writing for his decision to
accept of reject any of the several proposals.

binancial Exigency.

17.31 The University shall not declare a state of
Pinancial Exigency unless it is demonstrably bona fide.
Pinancial Exigency shall be defined as an emergency
comtttion in which the University’s continued existence
te i serious jeopardy for financial reasouns,

173 M1t there {% 4 question &s t3 wheilhér a state of
Finanial Exigency does in fdact exist, the provislons

i1 Article 13 shall not apply and the AAUP shall have
the right to test the question judictially within one
onth  Venue shall he tafid in the State of New Jersey.
lhe 'njversity shall not, during the pendency of such a
satt, i-plement anv action as a result of the state of
Pinancial Extgency. In such judicial action, the
dfties dafee to act in all ways which will expedite
the jadicial process in an effort to obtaln a decislon
as soen s posstible.  In this regard, the parties agree
1t onrocesd in 4 swmadry nanner to the extent possible.

10 4 In a state of Financial Exigency, the University
all have the right toe take extraordinary action,
whia ke aball include 4 selective reduction in University
tsonel, 4 selective eltmination or curtailment of
ttdemt. anits or prograns, and other necessary action
to- eetn the instructional and non-instruct ional areas

t the Uriversity in order to avold fmmediate financial
vril.

1 Ve It a st of Financial Exigency has been demon-
e ated o oextst, the University's decisfons resalting
chepett o0 shall he implemented in accordance with the

at cLiet e s oot Secetion 17,23,



17.4 Any reduction in faculty workforce, whether through
implementation of & Board of Trustees' plan following the
Commission procedures or pursuant to a plan developed to
meet 4 situation of Financial Exigency, shall be in accord-

ance with the provistions of Article 18,

131139




O

ERIC

Aruitoxt provided by Eic:

ARTICLE 18

SECURITY OF EMPLOYMENT

in. 1 The University recognizes that its diverse and mulei-
facaerel faculty represents a major asset, and that security
't empl:yment 19 essential to preserve tho atmosphere of in-
tellectual stimulation vital to its academic mission., The
t'niversity also reaffirms its concern for the lives and
sareers Of 1t's full-time faculty, and toward this end, has
ajreed to the protections of this Article in an attempt to
prozide a fatr and orderly procedure at a time of difficulty
in hi ther efucation. The AAUP, for i1ts part, acknowledges
*hat unler the particular circumstances lercribed in thisg
Aireement, 1t may be nacessary and appropriate to effect {n-
vn!qn:arz reassi jnment or redpcttog in fﬁpu}ty fgrco..

L tnsnlinrary faculty reass) nment or reduction {n force,
‘ther *than tn tniiviiual caser ~f non-renewnl or disnissal

fir cvise, hall nccur only from one or mor: of he followiny
three “if ‘umsntancess

fa') A fectiton to reduce or terminate a pruyram
r a ta-ulty position throug®. a Colleje
Planningy Cmmittev prucess pursuant to
secrtyior 11,4,

Y A fecteion to reduce or to terminate a pro-
tram ¢ a faculty position pursuant to Univernity
C-xmission procedures, Sectioas 17.22 and 17,23,

Y Rea‘*ton t un®arieen, severe, drastic, or
erer fen-y tnstitutional situations pursuant to
secrions 17,3 and 17,23,

e The *y-ulty status procedures of Articles 10 and 11
hall te 30l *3 tmpleman* the process of involuntarv re-
As41 nnen® . raiietian af Inal, or termination of full-time
fa-uley. The 'wmpartment fFersonnel Committee shall make spe-
1€y - g e gt icrs rejar fing such matters,

14.3 Rel:** 1 'na shall firat take place amonqg part-time,

‘t4tttar, vt vtanect faculty, crnaistent with the retention
f an ofacationally and economically siable academic program.

132
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1.5 It 1t 13 jetermined that no alternative to full-time
faculty reassinment or reduction in force is possible, the
proceduras helow shall be followed in order, as applicable,
befte tarmination of & full-time faculty member may occur.

{a) Shared load between diasciplines, departments,
colleges, ur campuses (Section 18.51).

{b) Reassijnment to another department, college,
ur campus (Section 18.52),

{c) Supplementation of teaching with non-teaching
Juties (Section 14, 54).

{.4) Shared teachiny with other institutions
(Section 18.5%).

. %) Retraining (SecCion “18.56).

{f) Transfer to a non-teaching position (Sec-
tion 18.57).

" 1) Reduced load with proportionate reduction of
compensation {Section 18.%8).

(h) Early retirement (Section 18,59),

1H,51 Shared Load. Whenever possible, an affected
full-time faculty member shall be given one of the
111 awing opportunities to complete a full teaching
loat:

fa) Ry *eachins in his area of demonstrated
“ympeteance 1n another college, campus,
>f antt of the University for part of
his load.

fh) 1f femonstrably qualified to teach in
another {iscipliie, by teaching in that
fiscipline for part of his load.

a2 Revsqy jnment. Prior to actual termination of
tr, - n-tenured full-time faculty member. a good faith
#tf.r* shall be maje to place that faculty member in

11 ther lepartment, colleje, or unit of the University,
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provided that the faculty member can be assigned courses
which he i1s Jemonstrably qualified to teach, and pro-
vided that the reassignment of the faculty member is
acceptable to the receiving department, college, of

unit. HKueasons for non-acceptance shall be stated in
writing.

Tenured taculty members have University wide tenure and
shall be reassigned to other units in (helr areas of
competence. In such cases the standards of Sectlon 18,6
shall apply,

18,953 ILf other sfforts to reassiyn a faculty member fail,
ani a tarmination notice is issued, then the following pro-
sodire zhall be available to the affected faculty mammber:

’ - - - - - - - - . -

t9) within mne (1) w.nth after the notice of term-
1na* 1on has been gent to the taculty member,
the taculty member shall reply i{n writing to
*he Yice Preqident tor Academic Affairs stat-
\nj where he feels -jualified to teach elsewhere
w1*hin the University,

1y Wirhin sveven (7) fays after receipt of the facul-
t; member's reply, the Vice President for Academ-
1" Atfairs shall transmit the request to the dean
it *he ollete in which the faculty member re-
{3 fedsisl jnment.

Ty Within twe () weeks after receipt of the trans-
w1**41, the Collete wan shall convene a meeting
t the Chairperssn and the bersonnel Committee
¢ *he lepartment - r unit in which the reassiyn-
~ent 14 requeste.d, The applicant’'s qualifica-
*: ns shall be reviewed by the Personnel Commit-
*ww an{ *he Chairpersnn, and recommendations
~ale 1n aceordance with existing procedures.

134
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1s.54  Supplamentary Non-Teeching Duties. Whenever
pussible, an atfected fyll-time faculty member shall be
offered suitable, useful, and available non-teach.ny
futies to complete a full load. The determination of

& workload equivalent of non-teaching loads shall le
mutually arrived at by the University, the faculty mem-
ber, and the AAUP., Such assiynmeonts ghall not be to
the detriment of existiny maembhers of the administrative
or professional stat’.. Purthurmore, in no case shall
such non-teaching assiynment carry a teaching load
wjuivalont of more than twelve (12) credit hours per
acadomic¢ year.

14.5%  shared Teachinu with Other Institutions. In cases
whore it is possible to arrange shared teachingy duties be-
twoen the University and another academic institution, this
uption shall be offered to the affected full-time faculty
mohbas! The salar¥ and cost of fringe benefits shall be
proportionately shared by each institution pursuant to the
salary and frinje benefit structure at gach institution.
This option shall not be available whenever more than six
() credit hours per semester at the other institution are
rtejuirad to provide a tull teachiny load. Such faculty
ashall remain members of the University faculty and shall re-
tain tonure (1f held), The service of non-tenured faculty
on shared-load shall count toward the probationary period
on a proportionate basis. In no event shall any action of
the other academiv institution be imputable to the Univer-
sity with respect to any alleged violations of this Agree-
ment .

ld. 5. Retraining. In cases where an atfected full-time
faculty ember can beccume competent for reassignment to a
new {1scipline, Jdepartment. or collegye within a reasonable
time and at reasonable expensu, and whero there is need
anl budjet established i1n accordance with the faculty status
freoiess of the receiving unit, the University shall, at its
f1a:retion. pursuant to recommendations of the receiving
4nit o tepartment, CFSC, and College pean), provide a re-
fucend load, with no reduction in salary, and tuition sub-
4illes as requirad by the gpocific circumstances of the
inii i taal case,

. 13% ].4‘ ;;



O

ERIC

Aruitoxt provided by Eic:

1.9/

Transfer tg a Nun-Teaching Position. 1t it is not

pussible tu retain a8 full-time faculty member in a teachinyg
position, the Univaersity shall make a reasonable effort to
place the faculty member in a non-teaching position within
the Univarsity for which he is qualified, provided that such
placement foes not adversely affect existing administrative
or professional staff, while in this position, the faculty
member shall retain tenure (if held), but time in this posi-
tion shall not count toward tenure.

| T )

Reduced wad. The affected full-time faculty member

sthiall have the opportunity to accept a reduced load without
loss 3¢ tanure or fringe benefits, but with a proportionate
reefiction ot salary and University contributions to retire-

Mme %,

Anoer

basly Retirpment. An affcoted faculty member within

thres (3} years of the established rotirement ad% shall be -
§1 v9n the option of early retirament in accordance with the
wx1sting plan,

| I Termination.

1 ", '1.1

when tearmination becomes necessary, the procedures

below 4hall be followd:

ta)

‘bt

Reduction shall first take place from among
noh-tenured taculty usinj} the existing pro-
‘oiures for non-renewal. including notifica-
tion Jates.

Reduction shall then take place from among
tonured faculty membera., The department
shall 1nitiate recommendations based on
‘tituria of seniority., giving due regard

to the acalamic necessity of providing
dpacialista in the relevant sub-diaciplines.

tl) Primary consideration shall be dgiven to
the responsibility to offer an appropri-
ate range of cources and sorvices despite
teduction.

1o



{c)

1d.062

(a)

(b)

(2) when individuals fulfill the same disci-
plinary needs in a department. seniority
shall prevail. Seniority shall be based
on the date of the initial appointment
to full-time teaching with the University
if subsequent service has been continuous
(sncluding authorized leaves of absence).
Those who resign from the University and
are reappointed later shall count senior-
ity from the time of reappointment.

Tenured faculty sembers terminated must receive
at least seventeen (17) months' written notice.
1f the situation changes during the period,
this termination decision shall be reversed.

Rights of Termjinated Tenured Faculty.

Terminated faculty who are tenured shall have
recall rights for a period of five (5) years
for an available position. Consistent with
the specific requirements of the University,
rocall shall be in inverse order of termina-
tion. No new full-time faculty member nhall
thereafter be hired for a teaching position
in the same area of competence s0 long as

the terminated faculty member retains his re-
call rights. Such recalled faculty members
shall have tenure and rank reinstated and
shall have the timo of termination counted

in total years of service for purposes of
seniority.

1f a tenured faculty member is terminated,
he shall be placed on terminal leave for
one (1) year with base annual salary, pay-
able in equal monthly installments, with
all fringe benefits,
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{¢) In the event a member i® recalled while re-
~elving terminal leave pay, such pay shall
ceoase upon the effective date of his rein-
statement. [f he is offered recall rights
and fails to return at the beginning of the
semester for which the recall is offered,
he shall be deemed to have forfeited his
recall rigyhts, provided that the faculty
member has at least sixty (60) days'
actual notice of recall.
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ARTICLE 19

ASSOCIATION PRIVILEGES

Informa®on to AAUP.

19,11 uring tae term of this Agreement, the Univer-
sity shall make avatlable to the AAUP, within a reason-
able time after receiviny a written request therefor,

all informatton which is relevant and necessary for the
administration of this Ajreement, the processing of
irievances. and the negotiation of subsequent agreements.
This proviston shall not be construed to require the
"niverstty to compile tnformation and statistics in the
frm redquested, 1f such data are not already compiled

tn the requested form,

15,12 “wWithir thirty (10) days after receipt of a
Memorandum on Appointment or a Letter of Appointment

st ned by a new member of the bargyaining unit, in-
#luting any member who enters or re-enters the unit

from within the Universtity, the tnjversity shall pro-
i e the AAU'P with a copy of the same. In addition, the
Universti®y shall provide the AAUP, with a copy trans-
mittei to the member, the following information:

Name

Ner x

epartment

Prinary Campus

watling alireas

Rank

Acriemic lejrees

Mre f tar*h

Rave <alary

Ffferrtive {vrte and lensth of appointment

N.rter of years f prior service credited towara
the probhationary period of tenure

Ninter of years in rank in service at another
institution or at the University,

w144



Where any of the foreqoing information is not available
at the time the member‘'s Memorandum on or Letter of Appoint-
ment s st ned, it shall be communicated to the member
and to the AAUP as soon as it becomes Known to the Uni-
versity.

19.13)  wWithin fifteen (1%5) days after receipt of notice
that a member has terminated his appointment at the Uni-
versity for any reason whatsoever, including retirement,
4isability, or death, the University shall provide the
AUP with the name of such member and the reason given
for the termination.

17.14 The University shall forward to the AAUP copies
of all notices terminating the employment of members of
the untt at the same time as such notices ave sent to
members.

. L J L ] - . - L -
17.15 The tniversity shall notify the AAUP of any
“hanje in status or base nalary of any member of the
unit within fifteen (1%) Jays after such change is
fetermined.

1+.14 The parties ajree that an annual compiliation
~f sxlaries and fringe henefits paid to and in behalf
2f 111 memhers nf the barqaining unit is desirable.
The 'niversity therefore agfees to conduct a study of
the feaatbtlity of providing <uch information. and. if
tev+ible. vhe parties shall neyotiate the manner and
timing --f 1te implementation.

11.1" The Vice Prestdent for Academic Affairs shall
rransmi® ta the AAUP a copy of each proposal orf a
aummary tor a new academic fepartment or curriculum re-
ceived tn his office at least two (2) weeks prior to
his acting on such proposal,

11,1 The Prestdent shail tranamit to the AAUP a

“apy of each recommendation received from the University
enate at least two (2) weeks before action is taken on
*he recommen fation by the President or the Board of
Truitees,
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19.2  'miversity Pailities and Services,

10.21 The AAUP shall be permitted the use of appro-
priately feqijnated exiating bulletin boards and weekly
campus Lulletins (newsletters) tor the publication of
nutices partaining to the conduct of AAUP alfarss,

1,22 The AAUP shall bLe atfared the privileje of
ahefuling meetings nn ~ampus from time to time,
prsiding that appropriate facilities are available,
Hequests for such space shall follow the regular
Priyteralr y procedures,

1.2 The AAUP shall Le aff «rfed rearonable use of
teqular Pniverasrty ccampus ma1l =ervices fincludi.,g
piek-ap sni lelivery services consistent with campus
fricridation patterns) and suxiliary services and
Taterials 9u-ch an atdrass lapels, .label atfixing,
materisl €o14inyg, inserticon, etce,

10,24 The AAUP shall te afforded the privilege of
rartrscting foor "niversity duplicating, printing, audio-

wissal. phorsgraphi, mputer, food services, and such
Pher dericeds as may be contrastted for by other campus
riviesty Ny,

10,25 Any chagies rerularly aascssed campus orjaniza-

1 ny fir *he yse -f ary tniversity services or facilities
ahall te legel atninat the AAUP when 1t uses such serv-
Lo ap Sy lities,

1,20 I= *the eent g prollem aritses concerning the ap-
PPOOriNte 4 f Unpoeriity sercices or facilitieq,
#1%Fer the AAVP r the Universaity may call for an 1mme-
tiaem cintepn: ~e shick shall be held betwoen repretenta-
*ioe. -t tre tmpceriity and the AAUP 1n an effort to re-
« e s sy tter,

1o - All wmpl yees of the AATP shall be elygible for
4ttt arcia lecwls permattaing parking in appropriate
Lots roall Tnaversir, campuases, subject to University
LU R L
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19.2H4 The Administration ajrees to make a jood faith
eft .rt to provide the AAUP with an cffice provided with
s fesk. chairs, lamp. and lockable file cabinet on each
-ampus. To this end, the Campus Provosts of the three
ampuses shall undertake a thorough search for avail-
able space even prior to the review of space alloca-

°1 na provided in Section M. HY,  If appropriate space
ts ot 1ated in this preliminary search, the Build-
tnjs 14 -irounds Commitrees on the three campuses will
be charijel with jiving the AAUP first priority in their
review anl reallocation proposals. Each AAUP office
shsll be equipped with an inter-office telephone which
+hall Le listed in the published campus telephone di-
e -tory.

11 Faralry Pagticipation in AAUP Activities,

1r. 81 The parties airee that participation in certain
’ e Zn' P vULvrt.om TAy be ennsélered professional in na-

vage r may constitute service to the University. In

~ petlaring sach artivities, the appropriate Univer-

it % 4i1ed shall assess the extent to which each ac-

v110y may te credited as a professional activity or

s Tnivervity service,

1o, 42 #1+ulty members shall be permitted to attend
re1alatl, ~cheduled meetings of the AAUP, or meetings of
the AA™P Pxe *4vive Cormittee, without penalty, pro-
st t *hat 430h attenilance joes not inte-fere with

the livharie ~f their University responsibilities,

Y
-
-

(M TUBC ST S S AAUP (vies,

HEDE 3 ohe vnpuerste; shall Jdeduct (“check-of ")
ve m *he ialaries f -embers of the barjaining unit
teg1 b1 fies. initiation feas (if any), and reqular-
1w vichorized asvessrents (1f any) in the amounts
pre . cr1ted T the AAUP. provided that the foregyoing
il appl, only to faculty who have themselves filed
a1*h *he ‘migersity 3 written assignment authorizing
.n e baeryn fSee Appendix B) .
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1.5

19,42 The assiynment shall be effective and Irrevo-
cable tor a perlod of one (1) year from the date of |t
esecution or until the expiration of this Agreement,
whichever occurs sooner, unless written notlce of rev-
ocation Is given to the University and the AAUP not
m.re than thirty (39) days prior to the expiration of
ohe (1) yvear from the date of execution of the assiyn-
ment or the expiration of this Agreement, whichever
shall vecur sooner,

19.43 The University shall check-off from each monthly
pascheck from September through and including June the
amount equal to one-tenth (1/10) of all monies duye. and
shall remit the receipts to the Treasurer of the AAUP
within three ()) weeks thereafter. This provision

shall only apply to those faculty members who file the
authorization required in Section 19,41 at least two (2)
weeky prior to the first required monthly deduction. No
«f3rylty membar shall be ertitded to more tham one (1) -
election per acalemic year.

11,44  The JAUP assumes full responsibility for the
monies so deducted once they have been forwarded to
the AAUP.

14.45 The provisions of this section shall be im-
plemented with the pay check of September 15, 1975,
and «Pall be hased on the authorization provided to
"he University by the AAUP on or before August 15,
1975,

Released Time. The AAUP shall be allocated nine (9)

'redits of released time per academic year. The AAUP shall
ilve reasonable notice to the Administration of the manner
in which this released time is to be allocated.
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ARTICLE 20

MERGER, ACUQUISITIONS, AND EXPANG[ON

2.1 {n the event that the University merdes or congolidates
wi*h °'r acquires any other educational institution or portion
sneront, the full-time faculty members of such educational in-
stitution wh: become employed by the University or the merded
st —onsolifated entity shall automatically beccme members of
the hariaining unit as described in Article 2 nerecf, provided
that the in-lusion of such faculty members in this bargaining
an1® 1s Net in violation of law.

2.2 {n the event of an expansion of the University through
the -reation of other schools, colleyes. or extension proyrams,
the full-*ime faculty of such schools, colleges,or extension
projrams shall become members of the ba:yaining unit herein,
provided *hat the inclusion of such faculty members in this
bAr 18LRLN} unit 18 not in Ztolation of law,

21.1  por purposes of this Article only. "full-time faculty”
rafars * persons who occupied positions at another educational
\ns*it it n whi~h fall within the scope of the bargaining unit
a+ set forth in Article 2 hereof.

204 The parties ajree .at Article 22 of this Agresment

1'saparstialicy ) shall not apply tn any instance in which a
particular unit inclusion refarred to in this Article is in
21 0lavin of law.

ARTICLE 21
MINIMUM TERMS
TrHix Afreemen® <*ates the minimum tegms and conditions for
empl 1yment r “ontlaued employment of a member of the harjain-
vt anit, art vhe "niverzity shall not employ a member on

terms less favsrable to him than those stated herein without
she tirtert ¢ the affected i1ndividual and the AAUP.,
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ARTICLE 22

SEPARABIL ITY

In *he ¢sent that any provision of this Ayreement, in whole

or in par’, 1s declared to he t1lleqal, void, invalid, or un-
enfor -eable by any court of ~ompetent jurisdiction or any ad-
Mintstrative agency having jurisdiction, all of the remaining
terms, confitions and provisions of this Aqgreement which are
nut rendered meaningless, inoperable, or ambiguous as a con-
sequence of the doclaration shall remain in full force and
effo-t. In that event the parties shall, upon the request of
either party, commence immediately to negotiate substityte
provisions for all such affected provisions which are as close
to the a*ricken pruvisions as poasible. If the parties do not
airee on substitute provisions within thirty (39) calendar days
after the redquest to nejotiate, the operation of prticle 26
{No-Strike, No-Lockout) shall be suspended until ayreement on
substitute provisions is achieved, Notwithstanding the fore-
oing, tf *he lejal impedimert tu the enforcement of the orig-
inal contra~t provision(s) is removed during the life of this
Ajreement. *he rijinal provision(s) shall immediately become
effaeceize and the substitute provision(s) shall automatically
be null and vo1d,  In euch event, to the extent that it is
lLawtul, any affe-ted provisions tnvolving salary, monetary
pa/ments, or penstin contributions shall be applied retroactive-
ly *o the lste the impediment arose or to the effective date of
*his Ajreement. «hichever 1s the most current date, and the
"'nivarsi’y shall he entitled to 4 credit ajainst such retro-
Vetive pasment far the value of any additional benefits pro-
7t el unter the substitute provision(s).

ARTICLE 213

INTEREST SUCCESSION

All f the cerms s~y conditions of this Ajreement shall be
bintiag apor 331 inure o the benefit of each of the parties
here® ) and *hetr respe~tive successors and assigns,



ARTICLE 24

DISTRIBUTION CF AGREEMENT

The 'nivernity shall arrange to reproduce this Agreoment
'n suitab.le form and ~ith sutficient copies for distribu-
tion *2 all members of the bargaining unit and with aa
adoquats number of additional copies for AAUP use.
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ARTICLE 2%

RESERVATION OF R D

25.1  Except as otherwise expressly provided in this Agyree-
ment, or by law, the University retains and reserves all of
the inherent, statutory, i1eygular, and customary powers,
rijhts, and authority, without limitations, which have not
been abridgyed or modified by this Agreement.

25.2  This Agreement shall. by ita execution, be incor-
porated in all Letters of Appointment and Memoranda on
Appointment issued to members of the bargaining unit. All
rights, claims. privileges, and obliqations claimed undor
this Ajreement or under the Letters of Appointment and
Memoranda on Appointment, upon acceptance, shall be enforce-
able only through the procedures set forth in this Agreement,
including procedures set forth in Section 15.46 hereof.

2%.1% Past Practices.

28.31 The parties ajree to continue sll past prac-
tices concerning sigynificant terms and conditions of
employment, except as expressly modified by this

A jreement .

25.32  As used above, the term “past practice” shall
be those practices which have been consistently, open-
17. and uniformly applied or acknowledqed to the en-
tire faculty, to a campus faculty, to a college fac-
ulty, o a discipline, or to a faculey rank® within
the barjaining unit, within the three (3) years prior
to the execution of this Agreement.

¢ 1* 1s understood, however, .hat special and individual
tenefits currently enjoyed by current emeriti which
are not expressly modified by this Agreement shall
continue but shall not automatically apply to faculty
who achieve the emeritus title after execution of this
A jreement.
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25.1) The parties by mutual consent may suspend or
stherwise modify any auch past practice.

2%.134 Individual members of the bargaining unit who
nnold written commitments from the University with re-
spact to special pension or retirement benefits shall
have such comnitments continued, notwithatanding the
terms »t this Ajreement.
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ARTICLE 26

NO _STRIKE - NO LOCKOUT

26,) The AAUP and the University subscribe to the principle
that any ani all differences under this Agyreement be resolved
by peaceful ani appropriate means without tnterruption of the
t'niversity progeam, The AAUP, therefore, agrees that during
the term Lf this Agyreement, 1t shall not call, authorize,
inatijate, eniaye in. support, encouraye, or condone any
strike, work stoppaje, or other concerted refusal to perform
work by any -.f the empluoyeescwvered by this Ayreement, 1In
the event of a4 breach of this Article, the AAUP agrees to
promptly take sll reasonable steps to terminate such activi-
ties. This Section, if violated, may, at the sole discretion
¢ the t'niversity, he enforced either throuth the arbitration
prozisions herent or by means of an action in any court of
compertent tartsdiction v oin any administrative a.yency having
tiriwdicrion, r throuth any ~ombination of these remedies.

26.2 The tniversity airees that during the term of this
Adreemens, 1r whall noc Loek-out any or all of the employees
cevernt by this Ajreemsnt. This Section, if violated, may,
in *he wole ‘liscretisn f the AAUP, be enforced either
*hrvath the arbirration provivions hereof or by means of an
action tnoany coget of competont wurisdiction or in any ad-
MILsrratLiie yenT,y having ‘uti1s.liction, or throujh any com-
Linatin ot *hese temedios,

9y
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ARTICLE 27

UURATION AND [MPLEMENTATION OF AGREEMENT

27.1  This Agresmunt shall bu effective as of September 1, 1974,
and Atticle 4 of this Agseement shall by retroactive to

Soptember L, 1974 All other provisions of this Ayreement shall
bacame affective as of the late of execution subject to further
limitations as indicated bolow or as set forth in specific sec-
tions of this Ayreament. This Agreement shall expire at 11:59 pem,
on Awjgust 31, 197,

2.2 The tollowiny specific sections of this Agreement ghall
be eftoctive an 1ndicated below:

(@) Faculty status Provedures,

tl) Sectlon 8.27 (Criteria tor Ranks) shall
only apply to (1) faculty gtatus decisions
male aftor the end of the 1974-75 academic
yvar, and (2} lecisions regarding the hir-
iny of new taculty members for the
1979-76 acadamic year,

Al. facilty status focisions made in
1274-7 1 extept the hiring of new taculty
snall bee based apon gtandards and pro-
vdared oLttt 3t this Ajroement waich
4 A0 cftert 4t the time the fecisioans
wcte it Tae staniards arvi proce tures
Por tacalty atat g feisions gat focth in
Avctian Lot small be atfeetuated in thay
R Y B R TR Y

«1) Section 11.21 (Composition of CPSC) shall be
implemanted in the 197%-70 academic year,
with election of mombers to take place in
the Sprinj of 1975, Current membership shall
‘ontinue through 1974-75,
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(b} Grievance (Article 15)

{1) Cases pending before the present Grievance
Committee® as of the execution date of this
Agreement shall be processed to completion
by the Grievance Committee according to
standards and procedures ocutside of this
Mreement which were in effect at the time
the decisions were made.

13) Disputes which resulted from faculty status
decisions which were resolved by the Grievance
Committee and finally acted upon by the Vice
President for Academic Affairs prior to the
execution of this Agreement are outside of
the scope of this Ajreement. PFaculty status
grievances which have not been referred to
the Grievance Conmittes as of the date of
execution of this Agreement may be adjudicated
under the procedures for “"Paculty Status
Grievances" set forth in this Agreement
(Section 15.5). However, the resolution of
these grievances shall be based upon stand-
ards and procedurcs outside of this Ajree-
ment which were in effect at the time these
decisions were made.

{}) Paculty status decisions made in the 1975-76
academic year shall in all respects follow
the terms of this Agreement, and any grievances
regarding those decisions shall likewise be
adjudicated under the procedures and standards
within this Ajreement.

e —————— ——

¢ Far purposes of this Agreement a case pending before the
Grievance Cormittee msans a case referred to the Grievance
Cormittee and not yet processed to completion by the Com-

nittee,
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{¢) bDepartment Policy Committes. The election pro-
cedures of Section 10.1) shall be completed by

April 195, 1975, with the OPC elected serving
throuwh the 1975-76 academic year.

1) Colleyge Planning Committee. The committee
(section 11.4) shall be implemented as soon as
practicable, using the CPSC's and CEPC’s as pre-
ently constituted until the 1975-76 academic year.

‘e) vollede tion .
Section 11,31 (Composition of CEPC) shall be
ioplamented in the 1975-76 academic yoar, with
eloction of mambers to take place in (he Spring
of 197%, Current membership shall continue
throwh 1974-7%,

(£} summer Teachinj. The provisions of Section 7.43
shail be implumented with the first 1975 Summer
Session.

()) Academic lowad., sSections 7.14 (Number of Prepara-
tiona). 7.2 (Underload), 7.3 (Overload), and 7.41
(Supplementary Load) shall be implemented as of
the firat 1975 Summer Session.

thi Faculty Elections. The procedures of Section 14.3
shall be implemaent 4 as soon as practicable.

(1) ampus Governance, (Article 12). Provisions
which are not already in effect shall be imple-
mented as soon as practicable.

1)) personnel Files. Section 8.7 shall be implamented
as soon as practicable. Tho parties agree to
move expeditiously o set up procedures for this
1mp lamentation,

‘k) payroll Practice. The provisions of Section 8.87
shall be 1mplomented no later than May 15, 1975,

27,3  The implementation schodules set forth in this Article
ani all of the provisions of this Ajreement as they affect




Bdward Williams College or the Dental School may be modified
upon the consent of both parties to adjust to unusual cases
not envisioned by the parties.

27.4 The parties shall commence negotiations toward a mod-
Lttication of this Agreement no later than Karch 1, 1976,
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18 WITMESS WHEREOP, the parties hereto have sxecuted this

Mzeement on the 13th day of March, 1973.

PALRLELIGH DICKINSON UNIVERSITY PAIRLEIGH DICKINSON UNIVERSITY
COUNCIL OF AMERICAN ASSOCIATION
By OF \NIVERSITY PROFPESSORS CHAPTERS

i YOO W Y

Dorothea Hubin
President

Saul K. Penster L. Jacobs
Chiet Megotiator Chief Negotiator

N
M >
Negotjat T
Counsel
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FDU Council of AAUP Chapters
1448 Acodemy |.one
leanech. Now Jorsey 0 ttts
Telophane 101 -836-82%%

AAUP

Pastioigh Dic binson L'asversity varct 1, 147¢
Madioun - Rushoriord Toanoch

ur, Jerome ', Pollack
‘res!-ient

Pulrleigr Dickinsen Univeraity
kitterford, New Jersey, 00

Dear r, "ollack:

in Weiresday, Fetruar: 2¢ and Thursday, Pobruarg 27, 197¢
the pemters of the Council of AAUP Crapters at rairleigh
JDickinsen "niversity veted on the propused ’aculty contract,
iy over MY (f our merters voring, tre results were:

+ ¢ {n faver of rati{fication and '’ opposed,

Ae terery yive you official notice that the eontraet cover-
ins *re full-time faculty in *tte tarpaining unit on the
*rree campuses at Pajrleigt Dickinson Univeraity hras teen
ratified, and °La* we are now ready to executs the document.,

Sincerely yours,

Docerban Poubit

Dorotrea Fubin
President
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Parimngh Drineon Uns sprwty Toeneus Hahoram Lampus | irham Madnun Lampus  Huthe: 1ur9 Campus
Autheriig Now Jursay 07070
201 9335000

March 13, 1975

Dr. Jerome M. Pollack, President
Fairteigh Dickinson Univeraity
Ritherford, New Jersey 07070

Dear Dr. Pollack:

The members of the Administration negotiation team hereby
recommend for ratificstion by the Ut .versity, the Agresment
negotiated between the University and the Fairleigh Dickinson
University Council of American Association of University Pro-
fessors Chapters.
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ARRENDIX A

Allocation ot Increased Salaries and Benefits

Salaries &

1974197 Benefits Salaries Benefits
Major Medical $ 5.6l6
Total Disabilitye 1,958
Summer 1v0,000
Benefits $,300
Total Benefits $ 22,874
Total salaries $ 670,930
Total Salariea & Benefits $§ 713,804
1975-1970
Pension for Retirees $ 40,000

(seo Section 5.12)
Major Medical 21,558
Total Disabilitye 1,958

Beneiits 5,600
Total Benefits $ 69,116
Total Salaries 576.747
Total salaries & Benefits 645,863
1974-75 Salaries & Benefits 17,258 690,930 708, 188
Total 1974-75 & 1975-70 $109,248 $1,958,607 $2,067,855
Additional Amount to be Dis-

tributed per Section 4.26 5,616 5,616

1,964,223 $2,073,471

SNote: The total disability cost estimates are tentative.
When Sections 4.18 and 4,26 ar. implemented, any variation
from this cost estimate will be determined jointly by the
Administration and the AAUP and taken into account in deter-
mining the total amount available for each distribution.
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APPRNDIX B

AUTHORIZATION POR PAYROLL DEDUCTION FOR
FOU COUNCIL OF AAUP CUAPTERS DURS

1 hereby authorise and request Fairleigh Dickinson
University to deduct from ten (10) of my gross reg-
ular monthly base contract salary payments for each
academic year a sum equal to one-tenth (1/10) of my
Council (including National AAUP) dues and/or
authorized fees as cortified by the Secretary of the
AMUP. 1 further a.thorize and request the University
to remit such dues and fees to the Council at such
times and in such manner as may be agreed upon by
Pairleigh ODickinson University and the Council, at
any time while this authorization is in effect.

i hereby waive rights and claims for said monies
paid in accordance with this authorization,

This authorization shall be deemed renewed from year
to year unless revoked in accordance with Section
1942 of the Collective Bargaining AMgreement, which
reads as follows:

The assignment shall be effective and irrevo-
cable for a period of one (1) year from the date
of its execution or until the expiration of
this Agreamont, whichever occurs sooner, un-
less written notice uf revocation is given to
the University and the Council not more than
thirty (30) days prior to the expiration of
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one (1) year from the date of execution of the
assignment or the expiration of the Mreenent,
whichever shall occur sooner. ’

NAME AND SOC, SEC. NO.

HOME ADDRESS

CITY, STATE, Z1p

CAMPUS, COLLEGE, AND DEPARTMENT

SIGNATURE AND DATE

PAIRLEIGH DICKINSON UNIVERSITY
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APPENDIX €

LETTER OF AGREEMENT
March 13, 1975

The parties concur that the reference In Sectlion
15.52 of the Collective Bargaining Agreement to the
pracedures set forth 'n Section 8.5 refers to the
following sub-paragraphs of Paragraph 8,52(c): 2, 3,
4, 5, 6, 7,8, 10,113,713, 4, and 16,

tt is further agreed that any reference to ''charges"
or "adequate cause” found in these sub-parajraphs
shall not be applicable in the context of Section
15,52 and that, in this centext, the term “Faculty
Status Judiciary” shall be substituted for the tern
“Arditration Panel*,

tés
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