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PREAMBLE

This Ageeement {5 eutered into by and between the Board of
.Trustees of State Colleges and the Fitchburg State College Education
'?Associae}ou/MTA. as the exclusive bargaining agent for faculty meme
bers in the bargaining unit as described in Article 1, Section A,

As @ tour-year public institution of higher learning, Fitchburg
State College recognizes its cummitment to the Sndlvlaual and to
.s@uiety. The extended participation of faculty, students and admine
{strators ln the governance of Fitchburg State College is essential
to its growth and development as a multi-purpose college within the
system of State Colleges under the jurisdiction of the Board of
Trustees of State Colleges and under the laws of the Commonwealth
of Massachusetts,

. In this movement toward shared governance and shared decision
making it {5 fitting that a community of women and men who are
members of a professicn dedicated to the advancement of learning,
Lustructhn. scholarship and.se;vice should share appropriately in
the fofmulation of plans and policies which affect their'profes- '
sional activities under the jurisdlctioﬁ of the Board of Trustees
of State Colleges.

Accordingly. this Agreement between the Board of Trustees of
State Colleges and the Fitchburg State College Education Associa-
tion/MIA seeks to establish a flm basis for faculty participation

in allecollege governance and to describe more precisely the scope

of this participation.
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1he parties to this agreement recognlzo the imperative neod to'
fiove forward from the present to the projected goals of Fltchburg
State College if the institution s to develop its fullest poteus o
- tial. They further pludge themselves, therefere, to work coopurs
ativaly o fulilll thede goals and objectives by the shaving of
efforts among students, faculty, administrators and trustees in
agcordance with thelr comnitment to the highest standards in
learnitig and teaching, ian scholarship and in service to the come

munity which supports the college's existonce.
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kecngnd tion
The Bousrd of Trustees of State Collages (hereinnfter referred

‘40 -as the "Buacd") recognizes the Fitchburg State College Education

‘Agsuclation {(hereinafter referred to as the “association”) as the

exclusive collective bargatntng representative with respect to the

conditions of employment ot a unit which comprises:

tut

Al' taculty who hold a full-time appointment from the Board as
Professor, Associate Professor, Assistant Professor, lnstructor,
Department Head with academic vank and ten-month lLibrarians

with academic rank,

excludes:

All members of Unit Il and the President, Academic Dean, Direc~
tor of Evening Session, Director of Continuing Education,
Director of Graduate Education, Director of Field Services,
Dean of Teacher Education, Director of Placement, Dirsctur of

Counseling Services, Executive Vice President, Registrar, Dean

~ of Students, Assoclate Dean qf Students, Director of Instruc-

“tional Media, Principal, Assistant Principal, Director of

" -admissions, Director of Careers, Director of Administrative

. B,

services, Director of Fiscal Affairs. Director of Plamning and
Development, Head Librarian, Assistant to the President and
Dean of Undergraduate Studies.

Jurisdiction
buring the term of this Agreement, the jurisdiction of the

Assoclation shall extend to those faculty who now or hereafter hold

full-time appointments to the positions {included in the bargaining
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unit,
€. Dueg Check«Oft .

The Assoclation shall be permitted authorieation for payroll
deductions as set forth tn Appe dix A,

D, Defintsions

L, Academic Year, The tepm “academic year" as used
ln this Agreement compsises the inclusive dates from Septembuer 1
to June 30. (See Appendix B,)

2. Wministration, The term "administration” as
used in this Agrecment shall mean the President and other prine-
cipal administrative offlcers of the College appointed by the
- Board from time to time, Such designation shall not include
individuals and positions within the bargalnlng unit as de®ined
in Article 1 A. of this Agreemen:;

3. | Administrative Representative, The temm "admine
tstra;@ve«representativef as used in this Agreement .shall mean any
person so designated by the President of the College from time to
time. _ :_ S | '
"6. ~ Appropriate Dean. The temm "appropriate dean"
a8 used in this Agreement shall mean the Academic Dean for faculty
in departments other than the various Education Departments and
the Dean of Teacher Education for faculty at the McKay Campus
School and the various Education Departments.

5, Area. For the purpose of this Agreement, the term
“area" shall refer to each of the groups of faculty members wno are'p
offering courses in subject areas which are not organlzed into

Departments.

P ad
* .
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6; Agsistant Princtpal (Elementary). The temm

- Yasslstant Principal (S;emeutary)" as used in this Agreement
refers Lo the person appointed by the President and approved by
. the Buard tu administer the Elementary Section of the McKay Campus
School under the direction of the Principal.
, Asgistant Principal (Junior High). The temm
“Assistant Principal (Junlor High)" as used in this-Agreement
- refers to the person appointed by the President and approved by
the Board to administer the Junior High Sectlion of the McKay
Campus School under the direction of the Principal.
- 7. As: _tant Teacher. The term "Assistant Teacher"
a3 used in this Ag:eement.refers to those undergraduate students
or graduate students who are doing their student teaching at
McRay Campus School. .

8. Association Representative. The term "Associa-
tion Representative" as used in ihis Agreement means any repre-.‘

sentative of the Assoclation who is a member thereof, and has been

officially so-designated in writing by the President of the -— ~ -

Assoclation to the President of the College, or a representative
éf the Massachusetts Teachers Association who has been officially
90 designated in writing by the President of the Association to
the President of the College. '

9, Board. The term "Board" as used in this Agree-
ment refers to the Board of Trustees of State Colleges as
designated in Mass. G. L. ¢. 15, Section 20A.

10. . Gampus. The temm “campus" as used in this Agree-

ment refers to any site or location of the facilities or properties
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of Fitchbury State Cullege, -

i1, . Co-curricular Activities, Co=-curricular Activlo
ties, as distinguished from extra curcicular activities hereins
after defined, are those educational activities that are provided
for students at the McKay Campus School, which are supplementary
to regular academic activities, in order to enhance the total
developument of students. These activities are assigned by the
Principal to Senlor Teachers at the McKay Campus School and occur
during the workday referred to hereinafter in the last twe parae -
graphs of Article X.

12, Gollege. The term "College" as used in this
Agreement refers collectively to all facilitles and properties
which are now or shall hereafter be dgsigna:ed by the Board for
the use of Fitchburg State College.

13, o Gonsultant. The term "Consultant" as used in
Article IX of this Agreement. means a person whose name appears on
the list attached as Appendix G.

: la, Council., The term '"Council" as used in this
 Agreement refers to the All-Coilege Council as organized and
established under Article VII of this Agreement. -

15, Dean. The term '"Dean" as used in this Agreement
shall mean the Academic Dean or the person holding tie equivalen;
position as may be designated from time to time by the Board.

16. Department. The temm "Departmenﬁ" as used in -
this Agreement refers to the organizational units of the faculty
as are now or may from time to time hereafter be established, .

modified or abolished by the President and recognized by the
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Board., 1he existing Departments ave: (1) Behaviorul Sciences,
(¢) Biology end Medical lechuology, (3) Chemistry, (&) Early
{uildhood, Elementary and Secondary Education, (5) Englich and
Speech, (o) Hwsanities (including Fine Arts, Foreign Languages,
amd Philosophy), (7) Social Sciences, (8) lndustrial Arts,

(9) lnstructional Medla, (10) Mathematics, (11) Nursing,

(12) Physical Education, (13) Physics, and (l4) Special Education.
Moreover, solely for purposes of this Agreement, the term Departe-
ment shall also include the Coliege Library.

17. Repartment Chairman The temm "Department
Chalrman® as used in this Agreement shall mean any person appointed
by the Presidont in accordance with the provisions of Article VI
of this Agreement to fulfiil the responsibilities set forth herein
with respect to any Department of the College as defined in this
Agroement. Moreover, solely for the purposes of this Agreaement,
the Head Librarian shall be a Department Chairman, and shall for -
the duration of this Agreement discharge the duties of a Depirte
ment Chairman as set forth in this Agreement.

T R Division. The term “Division” as used in this
Agrecment refers to any organizational arrangement of two or more
departments as may from time to time be established, modified, or
aboiished by the President and recugnized by the¢ Board.

19, Elementary Section. The tem “Elementary Sec~
tion" as used in this Agreement refer» to that part of the McKay
Campus School which presently encompasses pre-kindergarten, kin-
dergarten, lnstructional Units A, B, C, and D, and which is
directly administered Dy the Assistant Principal (Elementary).

a ! 1.;;
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20, Emergency Assignments. The term “Emergency

Asslgnments” as used in this Agreement refers to those assigne
ments ot the faculty which are made by the Principal and/or
Assistant Principals of the McKay Campus School, acting in good
taiih, to meet an unforeseen combination of clrcumstances during
4 school day which affect the welfare of the pupils and/or the
proper vperation of a achool as mandated by state law. An
exam:le of this type of situation weuld be the need for teacher
coverage ot a class when a professional colleague is taken i1l
during a school day.

21, Extra-Curricular Activities. Extra-curricular
activities at the McKay Campus School as distinguished from “coe
curricular activities” defined above, shall include but not be
limited to those education-related activities provided in the
olemontary and junior high schools of the City of Fitchburg and
perfonmed durlng periods of time not included in the working day
fof Senior Teachers at the McKay Campus School (see Article X
below). Such extra-curricular activities shall be performed by
~ the faculty members upon such temms and conditions as may be i
voluntarily agreed upon in writing by the faculty members and the.
Principal. Faculty members shall be recompensed for such extras -
curricular activities. Such extra-curricular activities may
include but shall no® . limited to coaching intramural and {ntere
schoiastic athletics, dramatics, y-arbook and magazine produc:ion.ﬁ
cheerleading, newspaper and musi..i events, Non-participation in
extra-curricular activities shall not be noted in the evaluation

ol the faculty member's performance.

14
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2. Esgulty. The temm "faculty" as used in this
Agreement means wny member of the bargaining unit.
23, Srisvance. The term "grievance' as used in this

Agreement means a complaint by a member or members of the faculty
- or by the Association brought during the temm of this Agreement
that an express provision of this Agreement or of any of the
weritten policies of the Board which are expressly i.ncorpou:eé by
reference in Article XV of this Agreement has been violated in
its application to him,

L 2, Instxyctional Unit. The term "Instructional
Unit" as used {n this Agreement refers to any of the groups of .
McKay Campus School pupils, Senior Teachers, and Assistant
Teachers so designated by the Assistant Principal (Nmenury) in
accordance with the School's team approach to learning.

25, Jdunlor High Section. The term "Juniox High
Section" as used in this Agreement refers to that part of the -
McKay Campus School which presently encompasses grades 7, 8, and
9 and which is directly ndmi.nunud by the Assistant Principal
(Ju.nior High).

26, Leaming Community. The term "Learning Com-
munity’ as used in this Agreement refers to any of the groups of
McKay Campus School pupils, Senior Teachers, and Assistant
Teachers 3o designated by the Assistant Principal (Junior High)
in accordance with the School's team approach to learning.

7. Learning Commynitv Leader. The temm "Learning
Community Leader" as used in this Agreement means a Senior Teacher
who is appointed by the President in accordance with the procedures
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of Avticle VI A to lead a Learning Community. Loarning Comgmi~
nity Leaders shall be subject to recall an set forth in Article
vl D.

28, McKay Campus School. The temm "McKay Campus
School" as used {n this Agreement refers to the adminigtrative
uitit of the College which presently serves as a center for the
education of teachers, and others, and for research and experi~
mentation in educetion, and the education of pupils at the pre=K
and Rindergarten, Elementary School and Junior High School
levels, and which is presently located at the juncture of Rindge
Road and North Streect, Fitchburg, Massachusetts.

29, " Official personnel Correspoudence. The term
“0fficial Personnel Correspondence"” shall be defined to identify
correspondence from the Board or the Administration to the fac-
.Qlty member whlch states therein that it is an Official Fersonnel
. Correspondence and that, as such, a copy thereof will be filed ;n
the member's Official Personnel File. -

30, President, The term "President” as used in this
Agreemer.t means the chief executive officer of Fltchburg State
College, or a person acting in that capacity, duly appolinted and
authorized by the Board.

i1, Principal. The term "Principal” as used in this
Agrcement rufers to the person appointed by the President and
* approved by the Board to direct the McKay Campus School as its
chief administrative officer.

12, Eromotion. The term "promotion" as used in this

Agreement means advancement to a higher faculty rank.

[ Lad
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33. Pupil. A pupil is an individual who is enrolled
in the kindergarten, the Elementary Section or the Junior High
Section at the McKay Campus School.

KT8 Rank. The texm "rank” as used in this Agreement
feans any one of the four (4) academic ranks of Instructor,
Assistant Professor, Associate Professor and Professor.

35, Semester Hour. A semester hour is the unit of
cruedit value of work involved 1h-aitendance upon lectures or
vecitations for one class hour (50 minutes) a week for one (1)
gemester. Credit equivalents for laboratory, practicum, studio
and student teaching shall generally follow current Departmental
practices at the College. Current practices shall be determined
from practices in Departments and College policies as specified
in the College Catalogue for the last three years. ‘ '

36. Senior Teacher. The term “Senior Teacher” as
used In thls Agreement refers to a person who holds academic rank
and is responsible for the instruction of students in the McKay
Campus School, working with the assistance of Assistant Teachers,
cnllege students and others.

37. Specialists, A "Specialist” is a professional
person who provides teaching/learning e;periences to pupils in a
specialized field. In this instance, this refers to art special-
ists, music specialists, industrial arts specialists, librarians,
physical educatlon specialists, inedia specialists, special educa-
tion personnel and others generally recognized as speciaiists by
moast school systems. These speclalists are considered similar to

Sanior Teachers in regard to other assigned duties.

17
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18, Specialization. The tem “specialization” as
used in this Agreement means that a student has completed fifteen
(15) or more credit hours in a Department or subject area.

39, S nt., Except as otherwise expressly desig-
nated, the term "student” as used in this Agreement means any
person certified by the Dean to be registered in the fulletime
undergraduate program, and carrying at least twelve (12) semester
hours per semester.

40. Unit Leader. The term "Unit Leader” as used in
this Agreement means & Senior Teacher who is appointed by the
President in accordance with the procedures of Article VI A to
lead an Instructional Unuit. ‘Untt Leaders shalL be subject to
recall as set forth in Article VI D. L l

E. Faculty Entitlement Under this Agreement
' Evury member of the faculty within the bargaining unit as
described in Article 1 A, shall be entitled to the applicable . .
benefits set forth in this Agreement and shall have the right to
participate in the elections provided for in this Agreement.
F. Counstructior

In tﬁl; Agreement, wherever the singular is used and the
context clearly so requires, it shall include the plural.
Wherever the masculine is used and the cuntext clearly so

requires, it shall include the feminine.
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ARfICIE [I « RELATIONSHIP BETWEEN THE BOARD AND THE ASSOCIATION
A, Faiv Practices
1. As the sole bargalning agent, the Association

+hall contlnue its policy of accepting into membership all eli-
gible persons in the bargaining unit without regard to age, race,
<vlor, creed, national origin, sex or marital status. The
Associationu shall represent equally all faculty without regard
to membership or participation in the activities of any employee
arganisation.

'3. The Trustees agree to continue their policy of
wiediscrimination against any person on the baais of race, -
‘olor, creed, national origin, sex, marital etatus._hge. or
articipation in or association with the activities of any em-
-loyee organization. | - ' | -

3. | Moreover, the Association agrees to cooperate
‘ith the.éoard in the implementation of the Affirmative Action
‘rogram as amended from time to time by the Board.

-« ludividual Contracts

This Agreement shall be incorporated into employment cone
-racts hereafter issued tu faculty members, and no contract
ercafter entered {nto with a member of the faculty shall be
ontrary to the terms contained herein., Rights and Yenefits of
aculty members set forth in this Agreement shall be incorporated
¥ reference into and made part of any individual academic year
r calendar year contract of employment of faculty members with
he Board of Trustees, except that in the case of individual con-

racts of employment existing as of the date of this Agreement,

1)
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this Agreement shall not be incorperated by reference therein,
without the assent and approval of cach such faculty member. Upon
such approval, in the cvent of conflict between the terms of an
{ndividual contract and the terms of this Agreement, the latter
shall be controlling.
€. Consultation

On behalf of the Board, the Director of the Division of State
Colleges or his designee, and the President of Fitchburg State
College shall meet jointly with representatives of the Assogiatioi
once each semester for the purpose of maintaining good relatione
ships through regular commun{cation and for discussing those mat-
ters necessary to the implementation of this Agreement. The
President of the College or his designee shall meet with represen-
- tatives of the Association once each semester during the academic
'year; and at such other times within ten (10) days after a reques
of either the President of the College or the President of the .
Association for the purposes of maintaining and improving rélatio

ships.

D. lnformation -

lhe Board shall make available to the Association upon its
written request within a reasonable time thereafter, such statis-
tics and information related to the collective bargaining unit tn_
the possession of the Board of Trustees as are necessary for the
implementation of this Agreement. It is understood that this
shall not require the 8oard to compile information and statistics
in the form requested unless already compiled in that form, or tc

supply any information deemed confidential.

20
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E. oyiding for N h o
The parties agres to implemsnt the provisions of Chapter 766
af the Acts of 1972,
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ARTICLE 111 - USE OF COLLEGE FACILITIES

Upon request to the President of the College or his designee,

the Assoclation shall be pemitted to meet at the College it
appropriate facilities are avallable, All requests must be in
weiting at least ten (10) days prior to the requested meeting,
The partivs agree that they shall exert their best efforts to
schedule meetings involving faculty in a manner which avoids cone
tlicts between such duly roquested meetings and previously
s¢heduled meetings, classes, or events.
The President of the Assoctation shall be provided with a

private office,

~ The President or his designee shall assign three‘(3) bulletin
boards for the excluslve use of the faculty. One (1) such bullee

tin board shall be made available in the Administration Building,
“one (1) in the Millor Hall Faculty Lounge, and one (1) at the
McKay Campus Schooli, _

The Association shali be permitted the right to have Associa-

tion notices piaced in faculty mailboxes by the mail clerks duly
authorized by the President or hils designce. An Asgociation
representative shall be permitted to enter the campus at reasonable
hours and in a reasonable manner to carry on Association business,
provided, however, that he shall not interfere with the.conduct

of the business of the College or the conduct of classes.
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ARTICLE IV - FACULTY FRINGE BENEFITS
A, Paig Leaves of n
8 Sick leave
a. Each faculty member shall be entitled to ten
{10) days' sick leave for each academic year of ssrvicas.
Sick leave credit will begin on the first of the month fol-
lowing employment and will accumulate monthly. A senewal of
contract will be deemed a continuation of service. Credits
for periods ot less than one month's employment with pay
shall not be allowed.
| b. Sick leave not used in any year may be accu-
ml“m’. it e e IR T TR R
2 ‘- gabbatical Leave -- ,

' Under Chapter 73, Section 4A, any faculty member -
wvho has served as such in the State Colleges for at least seven
(7) years after entering such service, or, having served seven (7)
years after returning from a leave of absence granted under
Chapter 73, Section 4A, may upon written recormendation of the
President of the College, be granted by the Director of the Divi-
sion of State Colleges a leave of absence, for study and vesearch;
for a period of one (1) year at half pay or for a period of a half
year at full pay for such period; provided, that prior to the
granting of such leave said teacher shall enter into a written
agreement with the Board of Trustees that upon the termination of
such leave he will return to the State follege service and serve
as a teacher in the same or another State College for a period

equal to twice the length of such leave and that, in default of
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completing such service, he will refund to the Commonwealth,
unless excused therefrom by the Board for reasons satisfactory to
it, an amount equal to such portion of the salary received by him
while on leave as the amount of service not actually rendered as
agreed bears to the whole amount of service agreed to be rendered.
For purposes of implementing this provision on Sabbatical Leave,
the following guidelines shall be used: '

Fitchburg State College encourages faculty meme
bers who have completed seven (7) years or nore of full time
service to coneider applying for sabbatical jeave in order to
pursue sericus otudy whlch wul onhauce :helr perfomnnce as a
faculty membe..

It should be understood that the Commonwealth of
- Massachusetts provides no specific appropriation for this purpose.
Evidence shall be provided by the Department Chairman or the
. Peincipsl of tha McKay Campus School to the President that the
regular teaching load of the faculty member seeking the sabbati.
cal can be accommodated without additional cost to the Commone
wealth.

The applicant for a sabbatical leave shall sube-
mit with the request for leave a description of the study,
research, or other intended purpose of the proposed sabbatical.

Ordinarily, application for leave should be made
at least three (3) months in advance to allow for necessary
aArrangesments. At the conclusion of the sabbatical leave, the
faculty asmbez will file with the appropriate Dean a report which
summariszes in detall the faculty member's research and study duri-
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the term of his sabbatical. In the case of a person who has used
the perdod for pursuing an advanced degree, he must also submit
aun otflcial tyanscript of credtt; earned.
3 Euperal Legve
ypon evidence satisfactory to the Board or its
designee of the death of the husband, wife, child, parent,
spouse’s parent, brother or sister of any faculty member, or of a
person living in his or her immediate household, funeral leave
with full puy shall be granted for a period not exceeding four (4)
days.
4. - Rexsonal lLeave
. The parties recognlze.:he special nature of the
teaching responsidbilities and duties of faculty members teaching
full-time at the McKay Campus School. In recognition of the -
unique circumstances at the McKay Campus School, the following
provisions shall apply:
- a. It is recognized by all that absences by
faculty members from the classroom interrupt the educational
-”_proceua and must therefore he held to an absolute minimum.

b. 1In each school year, facully members teaching
full-time at the McKay Campus School shall be granted up to
three (3) days' leave for imperative personal business, or
legal obligations, which cannot effectively be conducted out-
side of school hours.

c. Reasons for such leave must be made in
writing to the Dean of Teacher Education as early as possible

and not less than twenty-four (24) hours before such absence

a® .
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occurs whenever possible. No request for personal leave will
be submitted so as to extend a holiday or vacation period,
nor shall personal leave be taken during the first two weecks,
or the last two weeks, of the school year. A request for such
leave shall not be unreasonably denied.
d. Nothing {n this Section shall preclude the
Dean of Teacher Education from granting additional personal
leave with or without pay for reasons which he deems urgent.
In cases of personal leave without pay, deductions from salary
will be made on the basis of one-seventh (1/7) of the faculty
_; member's weekly salary for vach day of personal }eave.
s, Other Leaves
R " Other leaves, as authorized and set forth in the
"Rules and Regulations Governing Vacation Leave, Sick Leave,
Travel, Overtime, Military Leave, Court Leave, and Other Leave"
(Red Book) shall also be avaiiable to faculty members in accordanc
with the provisions thereof. -
6. Exclus,ons from lLeave Deduction
The Pres!dent of the Colilege may grant any face f
uity member permission to attend a professional conference, a
convention, or a meeting of a learned society, without loss of
compensation,
B. Unpald Leaves of Absence
l. Professional lLeave
Upon the application of a facuity member, and a
recomuendation by the President of the College, the Board or its

designes may grant to such faculty member leave without pay for

. 20
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such term, upon such condition, and for such purpose as the Board
or its designes may determine. (See Appendix B, page 8.) The
puspose for which & faculty member may submit his application for
such unpaid leave may include, but shall not be limited to:
(1) advanced study, (2) participation in exchange teaching pro-
grans in other states, territories, and countries, (3) particie
pation in a cultural program related to his professional
responsibilities and for such other purposes as may be allowed
under the laws of the Commonwealth, (4) research, and (5) writing.
Upon his return the faculty member will file a report or record
of scholarly acgivities pursued with the appropriate Dean,
2 C o aternity Leaw e e

- Any full-time female faculty member who has been
employed at least three (3) consecutive months and who has given
at least two (2) weeks' notice prior to her anticipated date of
departure, and who has given notice of her intention to retuza is
entitled to be absent from such employment for a period not
exceeding eight (8) weeks for the purpose of giving birth. Sush
"leave shall be without pay for such period.

Any faculty member taking such a maternity leave,
upon her return to work, will be restored to her previous position
or a similar position, with the same status, pay, and seniority.
However, 4f other faculty at equ:l length of service, credit and
status in the same or similar position have been laid off due to
economic conditions or other changes in operating conditions
affecting employpsnt during the period of such maternity leave,

she shall retain any preferential consideration for any other
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position to which she may be entitled as of the date of her leave.
Accrued sick leave benefits shall be provided tor disabilities
caused or contributed to by pregnancy, miscarriage,. abortion,
childbirth, and recovery therefrom. Such benefits shall be proe
vided for maternity leave purposes under the same terms and
conditions which apply to other temporary disabilities.
The maternity leave dues.not affect the faculty
member's right to sick leave,
C. lnsurance '
- - The Board shall continue to cover all employees .
~of the bargaining unit under the plan now in effect during the
- term of this Agreement, pu;suént to the provisions of G. L. ¢,
324, Sectians 5, 6, §, 10, and 10A., -
2. Health and Accident Incurance
The Board shall continue to cover ail employees:l.
of the bargaining unit under the plan now in effect during the |

term of this Agreement, pursuant to the provisions of G. L. c.

32A, Sections 5, 6, B, and 10A. :
3. Workmen's Compensation

The members of the bargaining unit shail be
covered by the provisions of Chapter 152 of the General Laws to
the extent that the Commonwealth has acted pursuant to Section 69
thereof to include them within the coverage of sald Chapter 152,
D. ITax-Deferred Annuitics

The Board of Trustees shall continue its policy of pemitting

the purchase of annuities by faculty members pursuant to the
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proviaions of M.G.L.A, ¢, 19, Section isaA,

¥, Chanzes in Heneflts

The foregolng provisions of this Article notwithstanding, the
parties agree that during the term of this Agreement {f changes
in the bencfits provided in this Article are authorized and funds
provided therefor by the General Coc rt. or are duly established by
adninistrative action applicable to .uch benefits, then, upon such
event the benefits shall be increased, or decreased, or terminated
as the case uay be, after conterence between the parties, from the
effective date of such lncrease, deqtease;\ggitgrmlnagiqn_duriug_

the balance of the tem of-thls:Agreement.-- R Cel




The purpose of this statement is to premote public understand-
ing and support of academlc fruedon and tenure and. agrecment upsn
procedures to assure them in colieges aud universities. lustitue
tions of higher education are conducted for the common good and
not to turther the fnterest of either the individual teacher or
the institution as a whole. The common good depends uponr the free
search for truth and (ts frue exposition,

Institutions of higher cducation are comuitted to the selu-
tion of problems and. controversies by the methud of rational
dlscusston.l Avts of physical. force or dlsruptivu acts -which

'xnterfure with university activities, freedom of movement on the
campus, or freedom for students to pursue their studies are the
:antithosis of academic freedom and responsitility as are acts
which in effect deny freedom of speech, freedom to be heard and
freedom to pursue research of their uwn choosing to members of th¢¥
academic cuommunity or to invited visitors to that community, )

Academic freedom s the right of scholars in institutions of
higher cducation freely to study, discuss, investigate, teach and
publish.

Academic freedom applies to both teaching and research. Freee
dom in research is fundamental to the advancement of truth.
Academic freedom in its teaching aspect is fundamental for the
protection of the rights of the teacher {n teaching and of the
student to freedom in learming. It carries with it duties core

relative with rights.
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(1) The teacher is entitled to full freedom in research and
in the publication of the results, subject to the adequate per.
tormance of his other academic duties; but research for pecuniary
return should be based upon an understanding with the authorities
of the institution,

(2) The teacher is entitled to freedom in the classroom in
discussing his subject, but he should be careful to present 1
various dcholarly views reiated to his cubject and avotd present-

ing totally unreiated material.

TTUUTTT T AGADEMIC RESPONSIBILITY

The coucept of freedom should be accompanied by an equally
demanding concept of responsibility. The college or university
teacher is a citizen, a member of a learmed profession, an. an
officer of an educationai institution. When he speaks or writes
lés a citizen, he should de free from institutional censorship or
discipline, but his speciai position in the community imposes
speciai obiigations. As a man of learning and an educational
officer, he should rememder that the public may judge his profese
sion and his institution by his utterances. Hence he should at
ali times be accurate, should exercise appropriate restraint,
should show respect for the opinions of others, and should make
every effort to indicate that he is not an instirutional spokesman,
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AV RESFONSIBIZEIIIES OF DEPARIMENT CHATRM

1.

Department Chairmen, Unit Leaders, and Learning

Community Leaders are appointed by the President. In the selece

tion process the President will involve faculty members, students,

and administrators in accordance with the provisions of this

Article. The President of the College may at his discretion

declare a vacancy to exist in any Department, Instractioral Unit

~or Learning Community.

a. When a vacancy cccurs in the Chairmanship of
an Academic Department, or in the leadership of an Instruce
tional Unit or Learning Community, the appropriate Dean shall
call together within thirty (30) days the members of the -
Despartment, Instructional Unit or Learning Community to :
explain the procedure for obtaining a new Chairuan, Unit
Leader or Learning Community Leader and to call for the
election of a Search Committee by the members of the Departe
ment, Instructional Unit or Learming Community. The Student
Govarnment Association shall provide for the election of two
(2) student members to the Search Committee from among the
department majors or those with a specialization in areas
vhere a major does nut exist or, in the case of the McKay
Campus School, students who have completed their assistant

co
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teaching assignment in the appropriate section at the School.
When the Search Committee has been chosen, its members shall
tieet with the appropriate Dean to plan for recrultment of
candidates from all appropriate seurces, in accordance with
attimative action guldelines. Applications shall be sent to
the Otfice of the appropriate Dean, who shall forward them to
the Search Committee. The Search Committee may also receive
applications for the vacant position from other members of the
Oepartment, Instructional Unit or Learning Conmunity. Within
farty-five (43) days of the establishment of the Search Come

mittee, all applications shall have been screened, and inter-

views shall be set up for the highest ranking candidates with f"

the Search Comuittec. The Sevarch Committee shall then presemt.

the credentials of the three (3) top candidates to the Presi-
dont and the appropriate Dean for their consideration, and
_request that they interview thenm.
- b. The appropriate Dean shall submit to the
President his own recommendations together with the suggested
"order of ranking of candidates submitted by the Search Come
mittee,
¢. The President of the College shall take into

consideration the recommendations of the appropriate Dean and
the suggested orvder of ranking of the candidates submitted by
the Search Committee. The President shall appoint one of the
three () candidates suggested by the Search Committee or may
request further study and new vecommendations. lf he shall

teiuse to apyaint one of the three (3) candidates suggested
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by the Search Committee, he shall give reasons in writing to

the Search Committee which shall thereupon nominate three (3)

more candldates for the position in accordance with the same

procedurve set forth above. This procedure shall be utilized

until the position is filled.

2. Jerm of Appointment

The Department Chalrman, Unit Leaders and Learne

ing Community Leaders shall serve without specific term of office
but shall be subject to recall as set forth in D hereof.
B, Regponsibilities of Department Chairmmen

As a faculty member with major administrative duties, -the
responsibility of the Department Chalrman shall be to exercise

. academic and administrative ijeadership within the Department. He

shall perform the duties of Department Chairman as hereinafter set
forth as well as additional duties which may be as.igned to hia
from «ime to time by the President or the appropriate Dean.

in addition to the Evaluation Committee established in Article
V1Il, Section A, the Department Chairman shall establish the fol-
lowing Departmental Committees on or before October 15, 1974, as -
follows:

1. A Department Cyrriculum Committeg which shall
consist of membership to be determined by the Department Chairman
in consultation with the members of the Department. The Departe
ment Chairman shall serve as permanent Chalrman of the Depart-

m T C « This Committee shall prepare
recommendations from time to time in regard to Departmental cure

riculum matters, and shall transmit any such recommendations to
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the Edycational Attales Committes of the All-College Council.
<, A Departmental Student Advigory Committee which

shall conslat of five (5) students who are majors ur minors within
those Departments which offer majors or minors. Such students
shall be chosen on or before October 15, 1974 and thereafter annue
ally during the month of September in an election by those
students who are majors within the Department, or in departments
whete majors do not exist, by those students who have taken
titteen (15) semester hours or more as & specialization in the
Department. Such election shall be called by the Department

Chairman. The Departmental Student Advisory Committee shall
assist the Departmental Evalyation Committee in obtaining student

evaluation of faculty teaching performance for use by both the.
Comnittee and by the Department Chairman in accordance with the
" ‘evaluation procedures described and set forth in Article VIII of
_this Agreement and shall provide student advice and counsel to the
Department Chairman on matters affecting student interests. The
Head Librarian shall not, however, be required to establish a

IWMMM-
C. Dutles of Department Chairmen

The following list is not meant to be all-inclusive, but it
indicates some of the duties expected to be performed by all
Chairmen:

l. To hold regularly scheduled meetings with membters of
the Department,

d. To provide faculty guidance and orientation

TS
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within the Department and to encourage the improvement of teathe
ing and the cunduct of appropriate research within the Department,

3. To confer with departmental majors once a semes~
ter regarding course elections and programs and to insure adequate
advisory services for majors,

o, To confer with menbers of the Department cone
cemning departmental course offerings, including proposed elece
tives and course assigmments, and to confer with the Registrar
concerning schedule assigmments.

b To prepare, with the assistance of members of
the Dspartmant, & suggested departmental budae: and submit it to

* the appropriste Dean as directed. = - RS

6. To confer with members of the Department regu~
larly concerning library resources, and to make certain that
orders for books and materials are received by the Librarian,

. To prepare, after consultation with Department.
members, spscifications for any new or anticipated professional
vacancias in the Department.

8, To recommend to ths appropriats Dean at appro-
priate times appointment, reappointment, promotion, tenure, or
temmination of faculty members of the Department in accordance

with tha procedures contained in this Agreement.

9. To officially represent his Department in the
College and the profession.
10. To advance the professional standing of the

Departmsnt and its program within the College and the profassion.

v | Jo
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i, To consult and confer with students in regard to
any cofiplaints that they may have relative to the perfomance of

taculty members tn the Department.
U, Recall nt bepartment Chainsen, Unit Leaders and learping Come
11 LAeLrs

The parties recognize that the recall of a Department Chaire
®atl, s Unit Leader or a Learning Community Leader by Uepartment
avabers, Unit members, or Learning Community members, as the case .
may be, is an unusual occurrence, and that such recall should be
based upon extravrdinary clrcumstances. The parties agree,
therefore, that the following procedures for recall shall not be
used until a Chalrman, Unit Leader or Learning Community Leader
has served at iecast one (1) calendar year from the date of his
appointment, - . | o )

- 1. Upon presentation to the appropriate Dean, during
the academic ycar, of a petitiaon signed by a majority of all of
‘the faculty members of the Department, Instructional Unit or
Learning Community, encluding the Department Chalwman, Unit
Leader, or Learning Community Leader, as the case may be, setting
-fonh a statement of the reason to recall that Chaimman, Unit
Leader or Leaming Community Leader, the appropriate Dean shall
promptly give fourteen (14) days' written notice to all members of
the Department, Instructional Unit or Learning Community, as the
case may be, and to the President of the Assoclation setting forth
the time, date, place and purpose of a meeting to consider the
recall petition and to vote whether to recormend to the President

that he declare a vacancy to ezlst.‘

"9
¢




o3l

2. The President of the Faculty Association shall
forthwith appuint an impartial faculty member or members to cone
duct the recall meeting and vote within the Department,
lustructional Unit or Learning Community.

3. An affirmative vote for recall by secret ballot
of two-thirds (2/3) of all faculty members of the Dupartment,
Instructional Unit or Learning Community shall be required to
recommend to the President that he declare a vacancy to exist.
Upon receipt of such racommendation transmitted by the President
of the Faculty Association together with a written record of the
oinutes of such Iucttn; and & record by number of votes cast,

- the President of the College shall declare a vacancy to exist.
' In the event of & recall, the President of the College may
'cppotnt. a member of the Departasnt, Instructional Unit or Learning
Comunity as an Acting Chairman, Acting Unit Leader or Acting
Learning Community Leader for a period not to exceed sixty (60)
days. S

£, - Reptes tion at rem frmen's

At the McKay Campus School one (1) Senior Taacher shall be
elacted on or before October 15, 1974 and annualiy during the first
veek of May from and by the Unit Leaders and Leaming Community
Leaders, who shall attend the Department Chairmen's meetings with
the Principal. Both the Principal and the Senior Teacher so
elected shall have a vote at such Department Chairmen's meetings.
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ARTICLE VIl - PARTICIPATION IN DEC1SION MAKING

i. Membership of the Alle-College Council

On or before October 15, 1974 there shall be
catablished an All-College Council (herelna(t;r reterréd to as
the Council) in order to provide substantial participation of
faculiy, students and administrators in the formulation of
decisions affecting their educational interests within the
academic commmity of Fitchburg State College. The aforesald
Council shall consist of five (5) faculty members, five (5).
student represeutatives, and five (5) administrators chosen as

follows:
a, Election of Facultv Representatives

- The five (5) faculty representatives shall
be chosen as follows: Upon the execution of this Agreement
and within thirty (30) days of his election during the term
of the Agrecment, the President of the Association shall
certify in writing to the President of the College whether

- he or the duly elected Vice~President of such Association
shall serve as a representative to the Council. Upon such
certification in writing, the President or Vice-President of
the Asseciation shall serve as one (1) of the five (5) faculty
representatives to the Council on a regular basis. In addi-
tion, four (&) faculty representatives shall be chosen in a
campus-wide election to dbe held under the auspices of the
Assuclation on or before October 15, 1974 and on or before

May | of cach academic year during the term of this agreement.
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Terms of office of each such elected faculty representative,
and the President or the VicuePresident of the hssocliation, as
the case way be, shall commence imnediately upon election and
continue until the next election. Aall faculty members in the
unit described in Article 1A, of this Agreement shall be
eligible to vote in such election and shall be eligible for
membership on the Council,

b. Election of Student Representatives

- The five (5) student representatives to the
Council shall be chosen as follows: Upon the execution of
this Agreement, and within thirty (30) days of his election
during the term of this Agreement, the President of the
~_ Student Council shall certify in writing to the President of
Nthe College whether he or the duly elected Vice-President of
such Student Council shall serve as a representative to the
Council, Upon such certification in writing, the President or
Vice-President of the Student Council shall serve as one )y
of the five (5) student representatives to the Council on a
regular basis. In addition, four (4) student representatives
shall be chosen in a campus-wide election to be held under
the auspices of the Student Council within thirty (30) days of
student ratification in accordance with Articie XVI and on or
before May | of each academic year for the term of this agree~
ment. Terms of office for the five (5) representazives shall
commence immediately upon election and continue until the next
election. All students at the College shall be eligible to
vote in such election. All students at the College who are

40
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above the minimum standards required for retention in the
College shall be eligible for membership on the Councii.

¢. Administrative Representatives

The tfive (5) administrative representatives

to the Council shall be chosen as follows: One (1) person
to be appointed by the President of the College at his dis-
cretion. In addition, four (4) administrative representatl#es
ghiall be elected by anq from those memﬁers of the administra~
tion designated to'be administrators by the President of the |
College except, solely for the purposes of this election,
persons holding the follow}ng titles shall be excluded:

Assistant Director of Admissions, .Bursar, Chief Accountant S. . ..

C., College Counselor, Computer Programmer, Laboratory Tech-
nician with Bachelor's Degree, Librarian IV, Librarian III,
Librarian L1, Librarian I, School Resident Nurse, Staff
Assistant, and Staff Associate. The election shall be held

" on or before October 15, 1974, and on of before May 1 of each

academic year during the term of this agreement. Texms of
.office for the five (%) representativas shall commence imme-
diotely upon election and continue until the next election.
d. Vacancies on the All-College Council
In the event any duly elected administrative,

or faculty or student representative to the Council shall be
unable or unwilling to serve in that capacity, the President

of the College, the President of the Association, or the Presi-

dent of the Student Council, as the case may be, shall appoint
the person who received the next highest number of votes in
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in such electiovn, or in the event there shall be no such
serson, the President of the College, or the Association or
the Student Council, as the case may be, shau. hold a special
campus-wide election within his respective constituency in
order to choose another administrative, faculty, or student
representative at-large, to complete the term of the retiring
member. Such special election shall be held within thirty
(30) days of notice by the Chairman of the Council that such
“vacancy exists. T T '
2, Council Officery
- At the first meeting of the Council following its
- organization under this Article, a Chairman, Vice-Chairman and
Secretary-Treasurer of the Council shall be éle_ct.cd by and from
the menbership thereof. All nominations shall be from the floor
: and elactions shall be by ballot. A majority vote of all the mem=
b:re shall be necessary for election. The off.cers of the Council
shall serve a term of one (1) calendar year and shall take office
immediately. upon election. An officer may be eligible for re-
election,
3. Duyties of Officers
a. e_Cha shall:
Preside at all meetings of the Council,
Make provisions for the discharge RO tempore
of neiessary duties of members who are absent.
Carry out assignments and instructions given
to him by vote of the Council.

2
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b. The Vice-Chairman shall:

Be an alde to the Chairman ard, in case of
the absence or disability of the Chaimman, shall pro tempore
assute and perform the duties of the Chairman.

¢. Ihe Secretary-rreasyrer ghall:

Maintain minutes, records and reports of the
Council, '

Regularly forward copies of such minutes,
records and reports to the members of the Council, the Presi-
dent of the Assoctatlon. the Presldent of ‘the Student Councll.
and tre President af th CO.lege.3

The Councll shall ceet regularly, preferably
once per week uhile e College ls in session during the academic
year, at a time and piace convenient to its members in such a
manner a3 to permit it to complete its work.

9 The Zstablishment of an Executive Committee

The Council shall establish an Ixecutive Come
mittee with full power to meet and carry cut the work of the
Council during the months of July and August and at such other
times when the College Ls in recess for ten (10) or more consecu-
tive working days., The membership of the Executive Committee
shall be drawn from the membership of the Council and shall cone
slst of one (1) faculty representative, one (1) student
representative, and one (1) administrative representative selected

by the Councll.
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6. Responsibilities of the All- ege Council
The Cuuncil shall be the primary ageucy for coor-

dinating and implementing the system of tri-partite govermance
set forth in the provisions of this Agresment.
All recommendations from the Committees of the

Council, without exception, shall be made to the Council in
accordance with the provisions of this Agreement. Within thirty
(30) days the Council shall review all such recommendations and
shall make every effort to resolve any conflicts and differences
ln Committee recommendations and shall transmit such recoemenda~
tions to tho Pusldcnt.
" “The Council shall make any assigmeent to any of
. u.s Committees consistent with the duties of such Committee as
set forth hereafter in this Agreement. It ghall also revicw and
~ study any matters relating to the interests and objectivas of the
College and make proposals thereon to the President of the College,
as provided in this Agreement, and shall accept for study any mate
ter submitted to it by the President of the College.
8. of the - R nsibilities

The President of the College serves as the chief executive
officer of the College. He is responsible for leadership in the
educational advancement, the public service activities, and the
management of the resources of the institution. In the conduct
of these responsidbilities, he shall encourage the participation
of ail members of the Coliege community through the agency of the
All-College Council and its Committees. The President is account-
able to the Board for the administration and sanagemsent of the
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Collede under his jurisdiction and for the implunertation nf it
Board policies. He shall act as the interpreter of the hoard
policy to the campus. e shall be responsible for making any
recomuendations to the Board which he deems appropriate., He is
eapressly charged by the Board to be the rgprcsentatlvc of the
entive campus community acting as the principal agent of the
Board on all matters affecting the eperation, the development and
the educational mission of the College. The President has fu'l
responsibility and authority, within the policies and procedures
established by the Board of Trustees, for direction of the
College’'s operations and allocation of its physical and fiscal

. TRS0UTCes. | - B '

Accordirgly, all recommendatlons of the Council shall be
transmitted in writing to the President of the College for review
and action. In the event that the President shall not approve a
recommendat ion of the Council, he shall confer with the Council
within fourteen (14) days of the receipt of such recommendations
in order to affoid an opportunity for discussion. If within
fourteen (14) days after the President has conferred with the
Council iho President has not submitted a recommendation which
requires Board action to the Board, then upon the vote of twoe
thirds (2/3) of the members of the Council, the President shall
transmit the Council's recommendation to the Board of Trustees for
its information.

Notwithstanding the above, should the President of the College
make & final recommendation to the Board of Trusteces which is cone

trary to an immedlately prior recommendation of the Council, as

45
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gvidenced by a majorltv vote of the nembers theriof, the Presie
dont shall include for the Intomation of the Board such price
recotttendation of the Council as well as the results of any Cole
loge reterends conducted by the Council, and shall transmit to
the Council for {ts infomation o copy of his contrary recumineis

dation,

C. Yhe Standing Comnittees of the Coutcil - Menbepshin aned
f!t €5

EU spons I !;

The followlng Cormittees shall be established as Standing

Conmittees of the Council not later than October 31, 1974 as heree
inaftey provided: Long<Range Planning Committee, Flnance
Comnittee, Education@l_ktfairs.dmanittce and StudeﬁL.Lifc_Cum-
msittee,

R Memhership of Standing Committees

| Each of the atorcmentioned four {4) Standing
Cotmittees of the Council shall consist of nine (9) members -
three (3) faculty, three (3) students, and three (3) administra=-
tors « who shall be chesen as follows:

@ 'AC L

One (1) faculty representative to each -

Standing Committee shall be clected from and by the five (5)
faculty who are members of the Couticil on or before Gctober
31, 1976 and the third Wednesdoay in May of each academic year.
Two (Z) faculty representatives shall be appointed on or
before October 31, 1974 and on the third Wednesday in May of
each academic year by the President of the Associatlon with

the approval of the Exccutive Board thereof.
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The term of office of cach of the three (3)
taculty members of cach Standing Coumittee shall be until the
oAt election or appointment.

b, Students .

One (1) student represencative to each Stande
ing Committee shall be elected from and by the five (5)
students who are members of the All-College Council on or
betore October 31, 1976 and on the third Wednesday in May of
vach academic year. Two (2) student representatives shall be
appointed on ov before October 31, 1976 and the third
Wednesday. in aay'cf each academic yedar by :he'ProsLdent_of the
Student Council with the approval of the Student Council . _ .
thereof. ' _
R the ter of offlce of cach of the three (3)
atudent members of each Standinrg Committee shall be until the
next election or appointment,

¢, Administrators

One (1) administrative representative to
each Standing Comnjttec shall be elected from and by the five
(3) administrative representatives who are members of the Alle
College Council on or before October 31, 1974 and on the third
wWednesday in May of each academic year. Two (2) administra-
tive representatives shall be appointed on or before
October 31, 197« by the President of the College to serve at
his discretion on each Standing Committee.

2, Responsibilities of Standing Committees

a. onge lanpning Committee

"y
¢

e




wlode

The Lang-Range Planning Committee shall pre-
pare and transmit to the Council from ULime to tine PLpUELs
and recomnendations concerning:

(i) data gathering essential to Long-

range Planning and a concurrent projection of needs,

(ii) a program of rescarch, fact finding,
evaluation and revicu tegardlug pcrformance of graduatts
“of the College,

(111) needs assessments related to approe
priete academic programs neccssary to meet the needs of
the Collcge and students,

{iv) assessment and description of
destrable facilities, and possible madiflsations and
renovations of existing facilities, o

(v) projection of the College's newds in
regard tu personnel, resources, land and facliities; and

(vi) data gatherling regarding national,
state and regional trends related to the College's growth
and development, and incorporating this data into the
planned and balanced growth of the College.

b. Finance Committec

The Finance Committee shall prepare and transe
mit to the Council from time to time reports and recommenda-
tions concerning:

(1) study and research by this Committee

of statewide and national scope on methods and procedures

of budget planning theories, policies and procedures,
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(i) thelr study of Commonwealth of
Massachusetts' annual higher education appropriation laws
and the implications of these laws for Fitchburg State
College,

(iit) the information they have gathered
trom various divisions on campus which are pertinent to
the amual preparation of the budget,

(iv) -thetr analysis of appropriations of
current and'erOr years in all accounts to determine pere
centages of increase or decrease in comparison with
other institutious of higher education within and outside

the state, '
_ (v) their study of implications of
~ further computerization of fiscal operations; and

{vi) their study of systems of cost analy=
sis and evaluation of the exponditures in areas such as
srants, athletlc funds and student activity funds.

it is essential that before this Committee

undertakes its responsibilities, its members shall become
famillar with the General lLaws of the Commonwealth as well as
all regulations, fiscal policles and decisions of the Secre~
tary of Adninistration and Finance, the Secretary of
Educational and Cultural Affairs, the Bureau of Budgot, the
Bureay of Personnel and Standardization, the Board of Higher
Fducation, the Board of Trustees of State Colleges and of
Fitchbueg State Collede so that they may act in accordance
with these laws and vegulations.

49
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€. Educational Atfoirs Committes

The Educational Affairs Comnittee shall pree
pare and teansmit to the Council from tiwe to Lime repoets and
ceemmiondat lons with respect tos

(i) annual review ot all present currice

ula in the light of current protessional practices and

local needs, _ ) ) .

N _ (ii) annual revicw of the requirenents
for general education and teacher education, the allicd
health programs and other specialized programs, _

o " (i) H,dewluwont of appropriate new proe
arams and curricular approaches through needs assessment ,
study and eesevarch, _ |

(iv) development of {nterdisciplinary
courses and innovative approaches which arc integrative,
relevant and attuned to the nceds of socicty,

(v) contimuous assessment of the educa~
tionsl services the College should render to the local
cumnunity, reglon and proposal of programs to meet these
needs,

{vl) review of each departmental annual
report with respect to the objectives of the departnent,
of its prograss amd of {ts courses in terms of students’
needs and the College’s goals. This shall include an
evaluation of the attainment of thesc objectives,

(vii) anmmal revicw and evaluation of the

opcration of the system of academic advisory services,



obs.

(viii) annual review under 8 timeetable
established by the Academic Dean of all academic processes
such a3 reglstration procedures, college calendar, grading
systems, ete,; and

(in) general review of new courses to be
added and courses to Le deleted by the respective Departe

- ments, (The primary responsibility for individual course
sontent and description shall rest with the individual
faculty member, with the approval of his Department Chalre
man and the appropriate Dean.)

- d. ent bi smmittee _
The Student Life Committee shall prepare and

transmit to the Council from time to time reports and recome .

mendatlons with respect to:
| (i) student housing and facilities,
(ti) student insurance,
(ii1) student health,
(iv) student employment, financial aid and
scholarships,
{(v) testing, counseling, and placement,
(vi) food service,
(vil) student-initiated programs and events,
and policlies related to expenditures therefor,
(viii) needs of the student population to be
served; and
{ix) student judicial codes.
It is essential that before this Committee

. ]
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undertakes tts respousibilitics, its members shall become
familiar with the General Laws of the Commenwealth, legal
decisions, and the regulations of the Board relating to tie
avea of student life so that they may be guided by these laws
and regulations. This Committee shall alse make studies of
the practices, policies, and trumds related to student life at
other institutious ot higher education in this State and in
the nat lon.mThey should also make a review and analysis of
the decisions and polkc'tes of the Buard related to student
life which have been n opuration during the past five (5)
yoars. o . o
R P o Committee Doliberat lons
Each of the above Standing Comnittees shall cone
.' sult with any Department, amd/or Department Chaimman, adninistrae
tor or student group before making a recommendation to the Council
aftecting thelr respective arcas of Llnterest, Morvover, the
Committee shall invite an appropriate administrative officer
designated by the President tu meet with it durings its deliberae
tions. The Committee shall also luvite the President of the
Association and the President of the Student Council to designate
one (1) faculty member and/or one (1) student, as the case may
be, who have expertise in the satter being considered by the Come

mittee to serve In 4 consulting capacity to the Committee.

p. € : Reporting Procedyre and Mcetings
t. Reporting Procedure

Each of the aforesaid Standing Committeos of the

Council shall submit any reports or recommendations te the Council
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in accurdance with the following proceduret _

‘ Ten (10) working days prior to its officlal sube
misslon of its final report and/or recomnendations to the Council,
cach Standing Committee shall submit such final report and/or
recorsendations to the President of the College, the President of
the Assoclation, and the President of the Student Council. Any
interested party nay submit te the Council in weiting, within the
aforesald ten (10) working days, any comments end recommendations
of his own concerning the Committee's final report and recommenda~

tion,

L . Meetipis
' tach of the foregoing Standing Committees estabe

~iished {n accordance with the provisions of this Article, and
performiing the functions outlined in Article VII shall meet
regularly, preferably once a week when the College is in session
during the academic year, and st a time and place convenient to
its members and {n such a manner so as to permit {t to diligently
cumplete the work of the Comnittee. Each appointed or elected
sember of the Council and of any of its Standing Committees shall
have one (1) vete.

Each Committee shall elect a Chairman by a
majority vote of ali the Comuittec members; each Committee shall
also elect a secretary who shall malntain minutes, records and
reports of the Committee and who shall regularly forward such to
the President of the Association, the President of the Student
Couneil, and the President of the College.

In addition, the Chairman of the Council shall
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call and arrange a jolut meeting, at Jeast once each semester,
auottg the menbers of these Standing Comnitiees of the Counclls
(a} Long-Range Plenning; (b) Finame; (¢) Educational Affairs;
(d) Student Lite. These jolnt meetings shall be for the purpose
of discussing outual prublems and concerns regarding the future
of the College. The Chairman of the Council shall act as Chaire
man at such joint meeting. All Cummittees shull have the pre-
rogative of asking the advice and assistance of any student,
taculty member, administrator or Department in the pcrfo.nnam:c of
thelr responsibilities, '

" All members of the All-College Councll and of
cach of its respective Cummittees shall participate at. least annue
ally in a workshop concerned with the structure and operation of
the College, the All-College Council and its Committees as well '
as the relatlionship of this State College to the other aspects of
government within the Communwealth of Massachusetts. This meet-
ing is to be called by the President or his designee at such a
time and place as he may deem appropriate.

E. Governance Review Committee

There shall be established on or before October 15, 1974 a
Governance Review Cummittee which shall consist of two (2) faculty
members, two (2) student representatives and two (2) administrative
representatives.

The faculty, student and administrative representatives shall
be appointed on or before October 15, 1974 Ly the President of the

o4
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Assautation, with the approval of the Executive Board therepf;

the President of the Student Government Assoeiation, with the
approval ot the Studeat Council; and the President of the Colleges
a3 the case may be. In the event of a vacaney occureing, such
vacaticy shall be tilled ia 'ike manner, Terms of office of
representatives shall be for the duration of this Agreement.

No semoer of the Guvernance Review Commnittee shail be eligie
ble to serve simultancously on the All-College Council or any of
the Council's Standing or AdeHoc Cormlittees.

fhe Governance Review Coumittee sha!l:l _

i, - Cuﬁduct an onegoing study of the processes of
teiepartite Jovernance and participation in decision-making as
set torth in Articles Vi1 and XVI of this Agreement with special
attention to the role and functions of students, faculty ond .

adininistrat bon,

e Submit to the Council an annual report by

Jatuary 19 of cach dvademic year, assessing the effectiveness of

the processes of tri-partite governance, together with any recome

‘mendations by the Committee for the improvements of such processes.

5, Present special reports at any time during the
academic yeal, togsther with such recommendations as the Come
mitlee deems is in Lhe interest of improving tri-partite governance
wmd the participation of faculty, administration and studemnts in
fevtatupenaking,

- submit copies of all such reports, and the annual
tepaerrt, to the Council, the President of the Association, .the

Presiddent of the student Govermnment Association and the President

Ve
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the Guvernatice Review Comittec shall submit its recummendas
Liouy diroctly tu the Council fur coustderation. AL Lhe s.ume
time, the Committee shall forward copivs of its recumavndat ione
to the President of the Asseciation, the President of the student

Governmetit Association and the President of the College.

B, Establishment and Respopsibilitics of AdeHoe Coranittoe:

1. Establistment

Upon a majority vete of the Council, and after

consultation with the Pevsident of the College, Ad-Hoe Commitiecs
may be established from time to Lime to study spucial educational
problems and needs of the College. Ad-Huc Commitiees shall not
" puceive -uslsi,;mmnts falling within the purview of cne or. another
of the Standing Committees. Such Ad-Hoc Committees shall be
wspon’sible to the Counctil tor the completion of their assignments,
B 2, Membeeship o o e
Membership on any Ad-Hoc Committee shall cousigst
“of at least one (1) taculty member, one (1) student, and one (1)

administrative representative from the Council and shall censist

of an equal number of voting members from faculty, students and -

adminlsteators,
i Compittec Organization
The Cormittec shall invite the appropriate admine
tstrative officer designated by the President to meet with it
during its deliberations, The Committee shall alse invite the
President of the Association and the President of the Student
Council to designate one (1) facully member and/or one (1) student,

[ 314
.




o5

@s thes case may be, who has expertise in the matter baing con-
sidered by the Committes to serve in a consulting capacity to the
Cumittas,

Ten (10) working days prior to its official sub-
mission of its final report and recommendations to the President
uf the Colliege, the AdeHoc Committee shall submit such final.
rveport and -recommendations to the President of the College, the
President of the Association, and the President of the Student
Council. Any interested party may submit to the Council in
weiting, within the aforesaid ten (10) working days, any comments
and/or recormendations of its own concerning the Committee’s
final report and vecocmendations., - -~ - -
G. Notice of Appointments o

Notice of appointments r.o.'th- Council, and certification of
results ol election to the Council and its Standing or Ad-Hoc

Committees, shall bs sent by the President of the Association and
- the President of the Student Council, as the case may be, to the

Secretary of the Council and to the President of the College.

No student may be elected to of continue to serve on tha
Council or any Committee thereof who is not certified to be in
#00d standing by the Academic Dean or does not possess the minimum
standards vequired for retention in the College.

1. McKay Campys School Council

The parties agree that the McKay Campus School is a unique,
spscial facility for the instruction of elementary and junior high
pupils and the development of successfu) educational practices and

. F’
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their dissemination to schuols in the Commonwealth of Massachue
setts and the education ot persounel for these schools., {n order
to taciittate the contribution on thy part et those professionals
workitly at the McKay Campus S$chool, there shall be a McKay Campus
Schoul Council,

The McKay Campus Schoul Council shall consist of four (s)
Senior Teachers or Speciallsts elected at-large by the fulletire
tacuity at the McKay Campus School, the Dean of Teacher Educae
tion, the Princlipal ex-officio nonvoting, and one (1) student who
hays served as an Assistant Teacher at McKay to be appointed by the
Student Council. The Chaiman of the McKay Campus School Council
shali be_;g Senlq:_]‘egc_h,e_r or Specialist elected by the members of
the McKay Catpus School Council on or befure October 15, 1976 and
t0 each May thereafter for the term of this Agrecment. The Assoe

“ciation shall call a special election un or before October 195, 1974
and {n each May thereafter for the term of this Agreement, so t.hat_” _
'''' the faculty members may be chosen. The President of the Associae .
tion shall notify the Dean of Teacher Education in writing of the
nanes of those faculty vho have been elected to serve on the Mc Kay
Campus School Council for the coming year, as well as the names
of the next two Mighest ranking alternates. In case of a vacancy,
the faculty member with the next highest number of votes shall be
declared elected to the McKay Campus School Council. The McKay
Campus School Council shall continuously study and reeommend ways
and means of improving the quality of leaening, instruction and
operation at the Mckay Campus School. The McKay Campus School
Council shall meet with the Principal once each scmester and shall
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subanlt an anhual roport to the President of the College., To
afford the opportunity tor direct communication and to waintain
the role of the McKay Campus School as an integral part of the
College, the McKay Campus School faculty shall meet with the

President twice a yeoar.

R
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ARFICLE V1IL = FACULTY_BVALUATION
The process and procedures for evaluation of faculty, include
ing McKay Campus Schuol faculty and ten-month librarians shall
involve faculty peers, Department Chaiwmen (where oxtant), Unit
teaders and Learning Cummunity Leaders (where extant), administrae
tors and students (where applicable) in accordance with the
following guidelines: . :
A, lhe Membership and Rulc of The Evaluation Committees
l. ' tmental Evaluation Committees
. a Mggbgrshlp
.‘_ Each academic department excopt as o:herwlse
g provided shall have a Departmental Fvaluation Committee which
- shall consist of at least three (3) faculty members of the
Department, in addltion io the Department Chaifman. who have
" served a minimum of two (2) consecutive years in the bepartment
and two (2) students selected from among and by the majors of
that Department, or one (1) from among and by students having
completed a specialization if no major exists; such faculty
- members shall be elected by the faculty members of the Departe
ment in an election called by the Chairman on or befare
October 15, 1976 and annually during the month of September

thereafter,

b. Role
The Departmental Evaluation Committee shall

evaluate each faculty member at least annually on the basis

of the following criteria: (a) classroom effectiveness,

(b) professional activities including positions of leadership,
(c) research and publications, (d) contributions to the college
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comuunity, (e) advanced study and (f) leadership in comnunity
affairs. In performing its evaluations, the Comnittee shall
utilize the Faculty Evaluation Form, attached hereto as
Appendin €, and shall obtain student evaluation of facuity
teaching perfomance (l.e., classroom effectiveness) by use

of the form attached hereto as Appendix D. The Departmenytal
Evaluation Committee shall consider such student evaluation

in perforning its own evaluation. Moreover, the Departmental
Evaluation Committee may arrange with the faculty member

being evaluated to visit his or her class at least once during

cach semester. A faculty member may request an additional

visit by the Departmentai Evaluation Committee Lf he so wishes
during the same scmester. The Departmental Evaluation Com-

ﬂl;tge.shall perform evaluations and shall make specific

~ recommendations with respect to the reappointment, nonrenewal,

promotion, leave applicatics, or tenuring of any faculty

- member. Moreover, any member of the faculty, upon a request

in weiting to the Committee, may examine materials used by

*he Committee in evaluating him, and shall be allowed to sube
mit to the Comnittee any additional written i{nfsrmation
relating to his evaluation including, but not limited to, the
College's protessional data form. He shall also be entitled,
upon written request, to a conference with the Departmental
Evaluatioy Committee to hear and discuss the Committee's final
evaluation prior to the transmittal of such evaluation to the

Department Chairman. After completion of its work, the

Departmental Uvalyation Committee shall set forth its

N 6i
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evaluation and the reasons therefor fully in writing and shall
submit such evaluation aml the reasuns dircutly to the bDepart -
ment Chalwman, They shall certify in such repurt that the
procedures as sot forth in this sevtion have been fully com-
plied with,
. Evaluation of Ten-Mouth Librarjaus
ten-month librarians shall s evalusted accord-
ing to the same procedutes as set forth above except that
criterion {(a) shall mean "professiomsl effectivencss,” mu such
etfectiveness shall be measured in accordance with Appondis ¢,
attached, |
3o MeKay Campus School pvaluatfon Committees
-4, Membership : R _
faculty at the McKay Campus School shall be
evaluated by an Evaluation Committee (B)ementary) or an
kvaluation Comnittee (Junior High), as appropriste. Each

such committee shall include one student who shall be
appointed by the Presldent of the Student Council with the
approval of the Student Council and who shall have completed
& studont teaching assignment at the appropriate Jevel at the
McKay Campus School,
tach Evaluation Committee (Elementary) shall
consist of the Unit Leader of the faculty member belng evalu-
ated; a tenured member of the faculty member's Instructional
Unit elocted by the members of that Instsuctional thie; a
tenured member of another Instructional Unit selected by the
tlrst two; and a student as defined above.

]
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Each Fvaluation Committce {Junior High) shall

consist of the Learning Community Leader of the faculty meme
ber being evaluated; a tenured member of the faculty member's
tearning Community elected by the mcmbers of that Learning
Comunity; a tenured aember of another Learning Community
selec’ «d by the first twoi and a student as defined above.
. b, BRole
. Evaluation of McKay Campus School faculty
shall include the use of Faculty Evaluation Forms devised at
the McKay Campus School (sec Appendix B). Each Evaluation
Compittee (Flementary) and Evaluation Committee (Junior Hi
shall perform evaluations and shall make specific recommenda-
‘tlons with respect to the reappointment, nonrenewal, -
promotion, leave applicétlon or tenuring of any faculty member
..at the McKay Campus School. Faculty at the McKay Campus
School shall have the samec access to evaluation materials and
the same opportunity to submit additional materials as specie
fied in A. | above.
B, The Role of the Department Chaf rman
Each Department Chalrman or, in the case of the McKay Campus
School, the Principal, shall prepare, not less than unnually, a
written evaluation containing recommendations regarding each
taculty member within his Department or School. Each Assistant
Principal of the McKay Campus School may assist the Principal in
the preparation of evaluations of faculty members within his sec-
tion. Such evaluation shall be made on the basis of the following
¢riteria: (a) classroon effectiveness, (or in the cade of a
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10«month Librarian, protessional etfectiveuness), (b' professional
activitivs includlng positious of ifecadership, (¢) rescarch, publie
cations and the development of other significamt curciculum and
Jdnstructional materials, (d) contribution to the college comunity,
(¢) advanced study and (f) leadership iu comminlity affatrs. In
performing his evaluation, the Department Chairman or in the case
of the McKay Campus School the Principal shall utilize the Faculty
Bvaluation Form attached hereto as Appendix C, Appendix E or

Appendin ¥, as apprupriate, as well as the evaluotions submitted

to him by the Departmental Evaluation Committee or the Evaluation
Committee (Flementary) or Evaluation Committee (JSunior i as

the case may be. -In addition, each faculty member shall annually

prepare and submit te his Department Chalmman, Unit Leader or .
Learning Community Leader and to the Departmental Fvaluation Come
mittec, kEvaluation Committce (Flementary) or Evaluation Committec
- Llyntor High) the College's professional data form, as may he

~ approved from time Lo time by the President, summacizlng the
faculty member's professional accomplishments relating to the
above critorla. Each Departaent Chairman or, in the case of the
McKay Campus Schuol, the Principal, shall request from cach mem-
ber of his Department or School at the begiuning of each academic
year an updated transcript of courses complcted so that the Chaire
man or Principal may be duly notified of the progress of each meme
ber of his Departaent. The Chairman or Principai shali forward
such transcripts to the Personnel Office for inclusion in the

Official Personnel File. When satisfactory completion of
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requivenonts for promotion has been attained, the Department
Chaiman of, in the case of the McKay Campus School, the Princi-
pal, shall send notification to the appropriate Dean with a copy
to the carulldate. The Department Chairman or the Principal and/
or the Assistant Peincipal of the approbrtata section of the
McKay Campus School may arrange with the faculty member being
evaluated, except in the case of l0-month Librarians, to visit
his or her class at least once each semester in order to observe
teaching performance, '

The Department Chaisman and the Principal of the McKay Campus
School shall take into constdot&tton‘all evaluations of the
appropriate evaluation committee; the faculty member's profes-
stonal data form; student evaluations or, in the case of the McKay

- Campus Schoai.‘eveluatton by students who have served with the '
faculty member as Assistant Teschers within the period of the
. faculty member's evaluation, and classroom evaluation of the

taculty member’s teaching performance, in the preparation of his

- di¢tion,

Any faculty member, upon a request in writing to the Departe -
ment Chairman, or, in the case of the McKay Campus School, to the
Principa . may examine materials used in his evaluation. Each
faculty member shall meet with his Department Chairman, or, in the
case of the McRay Campus Schoal, with the Principal, subsequent to
his evaluation to review his evaluation and the Department
Chairman’s or Principal's recommendation before its submittal to
the appropriste Dean. The Department Chairman or the Principal of
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the MoRay Campus School shall arrange {of o time and place for
such weeting. The faculty member shall be allowed to sulmit any
additional written tnfomation to the Department Chalmnan or the
Principal relating to his evaluation within seven (7) days of
sueh Neetirg.
Aftee the seven (7) day period, the Department Chairman or

the -Peincipal of the McKay Campus Scheol shall trausmit in writing
to the apprupriate Dean: ka) a copy of all evaluations submitted
oy the Leparenental Evaluation Committee, (b) the results of
student evaluation of teaching pesforance or, in the case of the
McKay Campus School, evaluazldnlby students who have served with
the faculty member as Assistant Teachers within. the period- of the
faculty member's evaluation, (e) a copy of his own written evalua-
tion of ;ach faculty member, (d) all materials used by the
Department Chalman or the Principal in his evaluation fncluding -
the appropriate forms attached hereto and the faculty member's

~ professional data form, and any additional written information
sulimitted by the faculty member within the seven (7) day period,
and {(e) his own recommendation, based on such cevaluations, cone
-cernlng the reappeintment in rank, the non-reappointment, promotion
to a higher rank, sabbutical leave, or dismissal from service at
the College, of any faculty member. The Department Chairman and
the Principal of the McKay Campus School shall certify in such
report that the procedures as set forth in this section have been
fully complied with.

C. Special Cormittee on Ienure

The recommendation of the Department Chairman or the Principal
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af e woaav Lampus seheol concerning tenure, however, shall be
traimitted by hio dircctly to o Special Comnittec on Jenure ¢one
sfasting wi the President of the College ov his designee, the
Bepartment Chatfan of the candidate for tenure or, in the case
wi the MiRay Campus Scheool, the Privcipal, the apprepriate Dean,

a tenured membelt ot the Department, !nstructional Unit or Learne
'ihg Cunsunity of the candidate for tenure and a tenured member of
anuther Depagtment, Instructional Unit or Learning Comnunity, as
the ¢dee may bu.  The Department Chairman or the Principal shall

veetity in such report that the procedures as set forth in this
scgzzén-hdvq been fully complied with, The tenured member of the
Departsent, Insteuctional Unit oe Learning Comnunity of the candis
date- tar tenure shall be selected by the tenured members of that

_ prpart&cﬁt. Instructional Unit or learning Comnunity. The tenured
_nember ot another Department, Instructional Unit or Learning Come -
Smunity shall be selected by the other four (&) members of the
Committee and shall serve as Chalman of the Special Committee on
Tenure . The 3pecigl Committee on Tenure shall meet promptly at
Cthe call of the President of the College and the Chairman of the
Comeitter shall transmit its recommendations coucerning tenure,
together with the recomnendation and evaluation of the Department
Chereman or, In the case of the McKay Campus School, the Principal,
direetis to the sppropriate Dean. The Chaimman of the Committee
shall certity in such report that the procedures as set forth in
thiv < tion have been fully complied with, At the same time, a

copy ot such recommendation shall be sent to the candidate by

"y
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registered mail, voturn recelpt requested. Within seven (7) days
of such malling, the candidate for tenure may submit a written
tesponse to the report of the Special Committee on Tenure to the
appropriate Dean,

The candidate for tenure shall be invited by the Chairman of
the fpecial Committee on Tenure to mueet with the Committee during
irs evaluatkcn-of the candidate. Upon a request fn writing to
the Comalttee, the candidate for tenure may examine materials
used by the Comnittee in evaluating him. The candidate shall be
allowed to submit to the Committee, within seven (7) days of the
Comaittec's meeting, any udd;;lonql written lnformatipn relating
to his evaluation. : N | - e

The candidate for tenure may appoint an observer to the pro-

cecdings of the Special Committee on Tenure who shall be a tenured

- faculty member. The observer shall not be entitled to vote or to

participate in any of the proceedings of the Special Committce on

~ Ienure except as herelnafter provided,

The appropriate Dean shall be responsible for the maintenance
of a docket for cach candidate considered by the Special Committee
an_jenure which shall include all written materials submitted to
the Committee. He shall also appoint a recorder to maintain a
summary of the proceedings of the Committee and & record of the
votes cast by each member of the Committee. The rvecorder shall
submit within seven (7) days of each Committee meeting the sume
mary of the proceedings and record of the votes cast to each
member of the Committee and to the observer. Each member of the
Committee and the observer shall within five (5) days of the
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reeeipt ot such summary of the proceedings aid record of the votes
sast, cortily that it constitutes a true, complete, and accurate
sugary of the proveedings oud record ¢f the votes cast, and, if
not, he shall sign it nevertheless, but shall file therewith a
writton statement of his objections thereto with the recurder of
thy Corinittee, The signhed sutmnary of the proceecdings, together
with any objections thereto, and the record of the votes cast,
shall become a patt of the docket.

foilure of any member of the Committee or of the observer to
sty the sumary of the proceediugs and record of the votes cast
and to file o written statement of his objections, {f any, shall
not itapale the work. of the Special Committee on Tenure, but shall
disqualify him from participation in any proceeding arising under

the terms of this Agreement, or in any court of competent jurise .

diction.
D, Evaluat
_ - Comuni

In respect to thelr teaching duties, Department Chairmen Qlll_
be evaluated by the Departmental Evaluation Committee, exclusive
of the Dupartment Chairman himself. 1In respect to their teaching
duties, Ualt Leaders and Learning Community Leaders shall be _
evaluated by the Evaluation Committec (Elementary) or the Evalu-
ation Committee Llunior High) exclusive of the Unit Leader or

learning Compunity lLeader himself.

The administrative performance of the Department Chalrman will
be evaluated by 4 committee composed of the appropriate Dean, a

Chairnan of another Department selected by the President, a

4 (;i’
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Department Chalrman elected by the other Department Chairmen, two
faculty membors of the Departument of the Chairman belng evaluated
clected by the members of that Repartment and a junior or senior
student who is majoring in that Department or a junior or seniot
studont trom and by students having completed specialization if

nG major exists, clected from and by the five (5) members of the

Departaental Student Advisory Committee.

£. The Rale of the Academic Dean and the Dean of Teacher
Education il

ducation
The Department Chalrmman, or in the case of the McKay Campus

School, the Principal, shall forward te the appropriate Dean the
written evaluations, reports and recommendations of the Depart~

gental Fvaluation Committee, the Evaluation Committee (Flementary)
or the Fvali.ytion Committee (Junfor HWigh), as the case may be, the

ovaluations of students, and his own gvaluations and recosmenda-
tions together with all materials used in the evaluations and any o
recommendat lons from the Special Committee on Tenure. In the case
of the various education departments, the appropriate Dean shall

- _be the Pean of Teacher Education, The Department Chairman or, in . _ _
the c(ase of the McKay Campus School, the Principal, shall also be
responsible for maintaining the Professional Data Form on each
facuity member, a copy of which shall be available to the faculty
nember at his request., The Academic Dean or, in the case of the
Ur<ay Campus school and the various education departments, the
Oean of Teacher Education or other adminis®ravor dasignated by
the President of the College, shall forthwith add any recommenda=

tions of his own to those reviewed by him and within a reasonable

9 0
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time furward all recomuendations and cvaluations recclived by him
togither with his own recomnendations directly to the Presldent
of theo College. A copy of his recomnendation shall be sent by
registered mall to the candidate at his residence. The facully
member way file a written response to his evaluation within
fourteen (14) days of the recelpt of his evaluation., Such write
ten eesponse shall be placed in the faculty member's Officlal

Pezsonnel File,

¥. Professiocnal Practices Committee
1. : Membership
' Every faculty member who has completed at least
three (3) years‘at the College shall be eligible to serve on the

Professional Practices Committee. -Appointment to the Profes-
sional Peactices Cormittee shall be made by the President of the

Association on or before October 15, 1979 with the advice and cone

: sent of the Executive Board of the Association. The temm of each -

mémber shall be for the duration nf this Agreement. Notice shall

be given in writing of the appointments to the President of the
____ College and the President of the Student Council. In the case of

a vacancy, the President of the Association shall appoint a

vreplacenent with the advice and consent of the Executive Board of

the Association. The Chairman of this Committee shall be elected

by a majority vote of the members of this Committee.

da Functions
The Committee shall review the express proce-

dural provisions set forth in this Article and shall certify to
the President of the College that evaluation procedures have been
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complicd with before the recommendations of the appropriate Dean
atc torwarded to the President of the Cullego. In t.e event that
the Cormittee shall find that the procedures set forth herein

have not been complied with, it shall promptly set forth its
tindings and the reasons therefore in writing to the appropriate
Dean. The Assoclation, the Board, the Student Govermment Assocle
ation, or any student, faculty member or administrator may file with
the Professional Practices Committee a complaing regarding a
tallure to comply with the procedures for evaluation set forth in
this Article, |

G, Rnle of the President of the College

The President of the College shall review all evaluation

Teports and recanmendations forwarded to him by the Academic Dean,
_the Dean of Teacher Educatlon or other administrator designated
by_thu President. The President may add his own recommendations
and shall forward a copy to the faculty member being evaluated. .
B fhe President may, at his discretion, transmit to the Board of
Trustees any recomuendat ions concemning the reappointment, non-

- - -rencwal, promotion to a higher cank, tenuring, sabbatical leave,
separation from service at the College, or any other specific
persornel actlon affecting-any faculty member as may require final
Boacd approval, A copy of the recommendations of the President
shall be placed In the Official Personnel File of the faculty
aember.,

4, griteria for aintment, Promotio d Tenure
In evaluating and/or recommending faculty for reappointment,
promotion, retention, dismissal from the College, or tenure, the




NS

Pepartueetal byaluation Gompittes, the Department Chaimman, the
Peinvipal of the Melay Campus School, the Speclal Committee on

Fenuee, the Asademic Dean, the Dean of Teacher Education, the

Prestdent, and others shall at all times apply those policlies of
the Board un Appointment, Prometion and Tenure which are expressly

incorpurated in Article XV of this Agrecemont.

id
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ARLICLE 1% - PACULTY GRIEVANCE PROCEDURES

in urder to implement the processes for the informal and

peompt scttlement ot faculty grievanies which are contalned and

set torth in this Article, a Committee on Facu

shall bu established not late* than October 15, 1974, The Com-

Mittee on faculty Grievances shall be composed of five (5)

facuity members appuinted by the President of the Association ypon
vote ut the Executive Board thereof, The tetm of office of each
such fawulty representative shall be fop the duration of this

Agreoment ,

The taculty urievance Provess

A, luntent
The Brard. and Assaclation-agree that they will use their best.
gtforts to encourage the informal and prompt.se:tlement of grieve
Mees which may arlye between a member of the faculty and the
'guard. .Ihr pruocesses heseinafter set forth may be used for the

resnlution ot grievances, it being expressly understood aud agreed,

Nowever, that these grievance procedures shall in ne way impair or

Himit the “o it ot 4 member af the faculty, or the parties hereto,
Tuse any othet remedy or proceeding established and existing
W ler tre Laws 0! the Cormmonwealth,
B, Decininioan

A gfintatve daoa eomplaint By 4 member or mumbers of the face
RS ST N Asantiation, brousht diring the tem of this Agreument,
LAl oan wnpiress pravision of thrs Agreement or of any of the
wettter pelilies of the Buard which are éxpressly incorporated by

Fetegetus in Apticle XV of this Airvement has been violated in its

O
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appiicatice to him or to the Assocliation, as tre case may be.

. Peocedures ful

Any aggrieved member or menbers of the faculty or the Associe
ating cay tile a grlevance in accoardance with the following
procedures: ‘

I8P 1:  The Acadenmic Dean

the grievant shall set forth in writing, fully and cempletely,
the complaint and the remedy requestod and shall file the same
wilth the Academic Dean. In addition, any and all supporting docue
mente ond material likewise shall be filed in written form at the
time of the filing of the complaint. The cumplaint shall be
sighied by the grievant or grievants who shall be members of the
:a;ulky.__%o_complaint shall be filed more than fourteen (l&4)
valendar days from the date or the event upon which the grievance
"ty based or from the date when the faculty member had or should
Nave had knowledge of the event,

The Uean shall promptily consider the complaint and shall withe
in ten t1U) calendar days of the fillng thereof determine:

I. Whether it has been filed in accordance with the
pravisions thereof; and

de Whether the complaint as filed constitutes a
4Ticvance ay detined herein.

Frior to rendering such decision, upon application of the
srievant, the Academic Dean shall meet with the grievant or grieve
ants, snd -fiscuss the complaint as presented. 1f the grievance is
ot resolved within sald ten (10) calendar days to the satisfac-

tion ot the Jgrievant, the Dean shall make the determmination




herosnbefore required,

The Dean snall set” forth his decisfon iu writing, ingluding
the reasuns therefor within tea (10) days of the filing of such
stiovance and cay set forth in writing any recomsendations with
fe3pect to the grievance which he deems appropriate. Heo shall
thereupon provide coples thereof to the grievant or yrievants and

to the Lammittee on Faculty Grievances,

SIEE i Ihe Commiteee on Faculty Grieva £es

Upon zeceipt of the decision of the Academic Dean, the grieve
ant way within ten (10) calendar days file with the Committee on
Facyity Grlevonces a written request for a conference together
with a copy of ‘the complaint and ail the maters .. filed by the
5r1evanz-ug=h the As§4em;§ Uean and a copy of the declsion of thp ‘

. Asademic Uean.

L Grievances and the gricvant shall
thereupor mect and discuss the complaint of the grievant as
pfesen;ed.

The Coigmlitee o i shall within ten (10)

calendar days &f t=e filing of the complaint with the Committee

deseruine:

MR Whether iL has been filed in accordance with the
pruvisions thereof; and

. ‘Whether the complaint as filed constitutes a
afievance as defined herein.

the Committee shall set forth its decision in writing include-

ivg the reasons tneretor within said ten (10) day peried and may




set farth o writing any recommendationis with respect to the
gtlevame wshich it deems appropriate. 1t shall'thereupon provide
soptes Lhereol 0 the grievant and toe the Academic Deau. The
Asadeiric Lean may confer with the grievant.

$TEp 1 The Consultant |

{f the detesminatlion of the Comnittee on Faculty Gricvances

shall be contrary to those of the Academic Dean, then the gricve

ant, the Assogiation, or the President of the College, as the
case may be, may within a seven (7) day period seebh an Advisory
Opinion of the Consultant, subject to and in accordance with the
fullowing procedures and provisions:

L. 7 If the grievant, the Association, or the Presie
dent ot the College, as the case may be, desires to obtain an
Advidory Opinion of the Consultant, he shall within said seven
(7} éaieﬁdar da}s of the filing of the report by the Committee on

Eaculey Crievances glve written notice to the grievant, the

Association, or the President of the College, as the case may be,
a! the intent te seek an Advisory Opinion of the Consultant.

o within five (5) days of receipt of such notice,
the President of the College or his designee and the Chairman of
the Comnittee on Faculty Grievances shall arvange for the selece

tion 2t 4 Consultant in accordance with the following procedure:
*v snall select a Consultant to render an Advisory Opinion on
sk complaint by selecting as the Consultant the first name on
the 1ist appearing in alphabetical ordezr in Appendix G hereof.
Lt vaeh Subsequent instance the next following name appearing on

stch List -hall be selected. If a Consultant so requested shall

(i
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be unable or unwilling to serve, they shall proceed to select the

nest nave on the list, Neo Consultant shall be roquested to serve

for 4 second time until all of the remaining Consultants appears
ing on such list shall have been requested to serve in accordance
with these procedures,

The President of the College and the Chalsman of the Committec

o Faculry Grievances, upon acceptance by the Consultant of his

soieeéion‘shalx prompely notify the grievant, the Academic Dean,

and the President of the Assgetation.
Tercupon the Consultant shall meet and confer with the gricve

ant, the Academic Dean. and, if the grievant so desires, a

repreeen:attvc of the Associa:ion conce?nlng such complaint. He

shall review the complaint, all the materials filed by the grieve
at with the Academic Dean and the recommendations of the Academic

Dean and the Coomiteee on Faculty Grievances, |
.- .7 Within fourteen (l4) calendar days of his selection, the Con- ,
o saltant shall ieudor a written Advisory Cpinion which shall include
the tollowing:

B whether the complaint has oeen filed in accordance
with the provisions hereof; and

A whether the complaint as filed constitutes a
grievance as defined herein,

In addition, he shall set forth his findings and the reasons
therefor and may make such advisory recommendations with respect
to the Complaint as he deems appropriate,

Ihe Consultant shall provide A copy of his Advisory Opinion to
the grivvant. the President of the Association, the Chairman of

ay -
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the Loapnittec op Paculty Gricvances, the Academic Jlean, and the

Prostdent ot the Cullege,

The Advisary Oplnion of the Consultant shall not be binding
upun the Presldent of the College, the Board of Trusteces, the
Association or the grievaut, but shall be considered by them in
any procecding under Steps ¢ and 5.

SIED o fhe President of the €ollese

Within seven (7)) calondur days of the decislon ef the Com-

wvaneas, or within seven (7) calendar days

of the date uf the Advisory Opinion of the Consultant (in the
avent that the grivvant, the Aasseciation, or the Presldent of the
Colluge éhhil have invoked Step 3 with respect to a complaint),
the grievant may proceed to Step.« and file with the President of
the c&llegc a weitten request for a conference together with a
copy ol the complaint and all ether material filed by the grieve
Cant with the Atademic Dean and with the Committee on Faculty

Lrlevavces, and a topy of the weltten decisions of the Academlc

De.thy aned the Conzittee on Faot : Gricw

Within seven (7! calendar days of the receipt of such filing
by the rievant, the President, or his designee, shall confer with
the srievant. The President shall within fourteen (14) calendar
day s ol the. receipt of the complaint render a written decision to
the griavant setting forth his finuangs and the reasons thercfor,

Al shall pruvide o copy of such decislon to the grievant, the

Feestdent ot the Assoclation and the Committee on Faculty Griev-

diiLed,
P A

2lkP 51 the Board of Trustoees

-}
|
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The grievant may within seven (7) days after the receipt of
the decision and findings of the President, or upon the fallure
of the Preshedunt %0 act within the time specified, file with the
Buaey oniy a grievance arising out of or relating to:

. A fallure to comply with auy of the following:

3. the procedures set forth in this Agreement
except as herelnafter provided;

b, the written policles of the Board which are
eaprossly incorporated by reference in Article XV of this
Agreerent, except those relating to appointment, promotion
st L wra; . -

T Tel zhe procedural due process provibions exe
9re431; set forth in the Board's policy on Appeintment,
CPromotion and Tenure incorporated by refervnce in Article XV
al this Agreement, provided, however, that srievances relating
to feappuintment, promotion or tenure which are concerned with
tters of academiu judgment may not be proccssed by the grieve
ant bevand Step «; or _
e <. A failure of the President of the College to have h
Feeunended the granting of tenure to a faculty member whe has met
all ut the written requirements fdr tenure as set forth in the
Boar:t's Fiiicy un Appuintment, Promotion and Tenure incorporated
by roferemee in Article XV of this Agveenment, and whe has been
fuly recrrended for tenure by the Special Committee on Tenure as
tataliished in Article VILL.
Aaf arienamnce shall be filed with the Director of the Divi.

2ian At State Colleges a3 the agent of the Board, and with the

80
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Preaito t ot the Colicge in the form and in accordance with the
ptove t res sel furth tn Step 4, In addition, the grievant shall
tile 2 wopy of the decision and findings of the President of the
Colluge, bt any,

% other grievance may be filed with the Board.

The Hnard shall consider such a grievance and shall within
si%lv 1bu! days of the receipt thereof as provided aforesaid
render 1ts deciston, written notice of its decision shall be
provided Lo the gelevant, the Assoclation, the Committee on
Faculty Grievances, and the President of the College. Nothing

hercin contsined shall be deemed to require a hearing before the
Board except A§ é;press1y provided in the Board's policy on
Apposntment, Peomotion and Tenure incorporated by reference in
article ¥V, . o ' '
Apposntnent ot an Assoclation Representative

Any member of the facuity may request that the Association

represent nim at any step of the gricvance procedure set forth in
Article IX G, 2f this Agreement. The Association shall notify the

Lommittor on Faculty Grievances, the Academic Dean, the President

"ot the College aind the Dircctor of the Division of State Colleges,
1+ the case may e, of the name and address of any such Associa-
Lo =epresentalive at the time he is 50 authorized to represent
th: grecwalit,

o .rrliatee with Procedures

Miogrievance aay be filed except in the form and in accordance

with tne nrocedures set forth above.

Qo
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D, Halver, Adml%atpg and Temination

1. ive
Fallure of the grievant to comply with any proe
visions of this Article shall be deemed to be a waiver of -the
grievance under the tems of this Agreement, The time limits
specified in this Article may be extended in any specific
instance by mutual written agreement of the parties to this
Agreement,
&y : Admissio
The acceptance of a grievance by the Academic
Doan, the Presldent of the College, the Board of Trustees, or
their ageri, shall not be deemed to be an admission by the Board
that the grievant has, for any other purpose or proceeding,
standing as a grievant or to éonstttute an admission of any vioe
lation or breach of the terms of this Agreement, or is cognizable
'“_ Aog_)usticlable according to any applicable provisions of the Laws
- of the Commonwealth.
3. Iemination
e - 1f any party to this Agreement or any member of
the faculty shall initiate any proceeding relating to a grievance
In any administrative or judicial forum while a proceeding relat-
ing Lo such grievance is pending under any provision of sube
section C. of this Agreement, such subesection C. proceeding shall
teminate as of the date of the initlation of any other administra-
tive or judicial proceeding and the grievance procedures aforesaid

shall be inapplicable to such grievance,

82




O

ERIC

Aruitoxt provided by Eic:

e o4t asn and Easrmges gt $he Conialtant

‘e suend the grlevent, tho Association or the President
shall resr an advicery Opinion of the Consultant in accovdatCe
w.th LRe procedures set forth in Step 3 sf Article iX, the fole
miig nethud of paying the expenses asseciated with the use of
ssem Coaovpltant shatl he gsedt

L 1€ it i3 a member or mombers of the faculty er
the Assuctatlion wno seek, as a4 grievant, an Advisory Opinien of
the oneultant under Step 3, them Such yrlevant shall pay tifty
cetesrt 15.%0 of all costs and enpenses of the Consultant
ctuluding, but pot limited to, his professional fee and travel
crienses, and the Board shall pay fifty percent (50%) of ail such
Coety ant enpenses, A S

oo 1 the Assoclation ts net a grievant, but secks

ar. Alotsory pinion of the Consultant under Step 3, the Asseciae

‘Lo 4nais pavy one hundred percent (100%) of all costs and  — © -

eapenses ¢ the Consuitant including, but not limited to, his

teatesaiang: fee and travel oxpenses.

iR 1f the Presidont of the College shall seek an R
Athirw pinton of the Cons .ltant under Step 3, the College shall
.1 Sie n.ndred percent (100%) of all costs and expenses of the
Comaatant inel.ding, but not lizmited to, his professional fee

ATt e, cvjeiises,
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ALIICLE M o FACUITY WORKIOAD, SCHEDY

A, Sebediuling

and Course Assiguments of Faculty nt the

i,

wurs laad

SEAY
Menbers of the teachlng staf{ of the College shall not be

roguired to Leach an excessive number of semester hours of teache
ig, assume an cxcessive student load, or b assigned an
unzedsonable schedule, it belng recognized by the parties that
tie teaching staff has.addiciouax obligations,

for faculty not on the staff of the McKay Campus School,
twentyefour €26) semester hours pur year shall be considered the
avecage faculty workload for the academic year; effort shall be
Tade %o assign faculty woekloads on this basis provided it is
teasidble op possible to do so xn the judgment oi the Presxdunc or
his designee. ’

 Faculty members not on the staff of the McKay Campus School
shall spend at least five (3) hours per week providing assistance -
- to students and advising assigned counselees. Times of these N
otfice hours shall be clearly posted for the bencfit of :hosa
- sevking assistance.

The determination of the workloads of faculty not on the staff
ot the McKay Campus School, including the assigmment of specific
‘ourses and schedules, shall be made by the Chairman of each
Acadenic Department respectively, in consultation with the members -

of nis Lepastment, and with the Registrar, and shall be subject to
the approval of the appropriate Dean.
In iqdition to instructional duties, all faculty have the

obligation to be availadle to students, to assume committee

u" 84




«?Ge

assigroents, to engage in research and/or community service, and
to attend such apprepriate academic functions as convocation and
sraduation.

The Preaident of the College may, at his discretion, alter
the teaching wotiload of any Depurtment Chalrman in order to
permit the Chairmman to fulfill his responsibilities,

in determining workloads and i{n making assignments for faculty
not on the staff of the McKay Campus School, the Chairman shall
consider such criteria as:

1, The qualifications and prefecrences of the faculty.

2. The character of the course ~ Whether it is being
offered for the first time or with extensive revision, and the
nunber of times the faculty member has taught it in the past.

3. " The amount of preparation required for the type

of fnstruction used, .

b The number of students. . : _

5 The number of courses requiring different preparas .

 tions, . |
6, Special courses and projects - Joint courses

taught by two or more faculty members or special problem courses
for individual students,

?. Other duties - Due consideration may be given to
equivalent noneteaching duties including the Department Chaisman~
ship, or iln-service work with groups in the Suate.

§, Supervislion of on- and cff-campus student prac-
ticun experiences.

In the event any faculty member not on the staff »f the McKay

835
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Cazpmis School shall be assigned to teach more than fourteen (164)
sewester hours of Instruction in any given semester, he may,
within that semester, file a request in writing te his Beparement
Chatlran and tne appropriate Dean for a meeting. A copy of such
eequust shall be sent by the apprepriate Dean to the Agsoclation.
Following the veceipt of such written request, the Department
Chalonan and the appropriate Bean shall confer during that semese
ter of the neat following semester with tho faculty member to
dlscuss whether some adjustment in the over-all workload of the
faculty member s feasible during either of the next tws (2)
semesters. I so requested by the faculty member, a representative
ot the Association shall be present during these conferences.

The decision of the appropriate bean shall be final. Iu rend-

. ering such decision, the Bean shall set forih in writing his

:de&isgﬂn. witlch shall not be arbitrary and capriclous. The Dean_ ..

. shall exercise reasonable efforts under all of the circumstances

to endeavor tu provide seme feasible adjustment in the overeall

~workload ot the faculty member during cither of the next two (2)

semesters. A copy of the adjustment snall be sent by the Academic
Dean Lo the Assocliation,
B, Senjur Teagher Workload at the McKay Campus School

Members of the facully serving as Senior Teachers at the McKay
Campus schoal, in additlon to the performance of professional
dutles as heevinafter defined, shall have the obligation to be
wallable to students, to assune committee assigmments, provided
the Asslstant Principal has approved arrangements for coverage for

thelr assignhed duties, and to engage in scholarship and commnity
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serVico,

The deteminotion of workloads for Senior Tcachers at the
MeKay Caspus School, including the assignment of specific classes
and schedules, shall be made by the Assistant Principal of the
Elcmnn:éry section and the Junior High section, respectively,
after consultation with the apprepriate Unit Leader and the Senior
Teacher concerned in the Elementasy section, and with the appro-
priate Learning Community Leadev and the Senior Teacher concerned
in the Junior High section, and subject to the approval of the
' Principal of the McHay Campus School, .

In determining workloads, qnd in making assignments for Senior
reachegs;gt_igglncxay:Camvus School, the Assistant Principal and

the Principal shall consider such criteria ass B
o i. - The qualifications, experience, and preference _
.. of the faculty, ' ' - ‘  -'11P_
- -2. The pature of the curricular and student needs.

R The amount of preparation required for the type
- of instruction used.

@, Special courses and projects involving the ine
struction of McRay Campus School pupils.

5.. Other dutles = Due consideration may be given to
equivalent non-teaching duties or in-service work with groups in
the State,

Protessional duties of Senior Teachers at the McKay Campus
School shall include tcaching, counseling, supervision of McKay
Campus Scheol puplls, supezvision of student teachers, conferences
with parents, co-curricular activities held during regular ichool

_’
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diay hours as herelnatter defined and with the consent of the
Senior Teacher invelved, and emvrgency assiguments at the dircce
tion of the Peincipal. Each Sentor Teacher and Specialist at the
Mekay Campus School shall have a 1/2 hour duty free lunch period
€xcept when he is assigned lunchroom duties from a rotating roster
of all teachers which shall be established for cach section.

The schoal day for puplils at the McKay Campus School shall
nosmally be as followss '
Elementary:  the school day for pupils shall be five and three

_quarters (5 3/e} hours in duration, §t being under-
- staod that classes presently commence at 8:15 a.m,
. and present!y conclude at 2:00 p.m.
Juntor High: the school day for pupils shall be six (6) hours in
' © duratlon, it being understood that classes presently
‘comoence at 8:13 a,m, and presently conclude at .T.A
2:15 pom. -

{n addition, Senlor teachers in both the Elcmentary and Junior
High sections shall be available for performance of professional
duties directly related to the school day at the McKay Campus
School at least twenty minutes before the commencement of classes
and at least thirty minutes after the conclusion of classes, it
being understood that a Senlor Teacher shall be free to leave the
McKay Campus School when his assigned professional duties do not
require his physical presence at the McKay Campus School.,



The Adninistration of thie College shail matintain an Official
Personpnel File for each faculty member. Such file shall contain
& continuous record of the faculty member's status as an employes
of the Gouegle and shall contain coples of Official Personnel
Correspondence and Transactions with the facuity member. All
evaluations of the faculty member's performance and recommendations
for retention, merit, promotion end tenure, and pursuant to ths
provisions of Article VIII an updatad Transcript of courses come
picted, shall be maintalined in the Official Personnsl File by the
College Administration.

Effective September 1, 1974:

i, All such materials placed in the Official Perscn-
nel File of & faculty member shall be dated on the day filed.
& The faculty member shall have the right to
”-'.'pmme his Officiai. Personnel File.
3, The faculty member shall have the right to file
-.a statement in response to such materials in his Official Person- - -~
nel File. )
&, Upon written request of the individual faculty

member, the colloge administration shall reproduce one copy of

such materials.

5. Coples of Official Personnel Correspondence shall
be sent to the faculty member at the time they are filed.
6. The Official Personnel File shall be availsble

for inspection by the Department Cha.wman, the President, the Depart-

mental Evaluation Commities, the Eyvaluation Committee (Elsmentsrv),
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the Evalua®lon Committee (Junior High), the Special Committee on

Iomire, the Academic Dean, the Dean of Teacher Education, the
President of the College or his dusignee, and the Board or its
designees. An inspection sheet shall be maintained for each face
ulty member's Officlal Persornel File. Whenever any of the
toregoing individuals, comnittees, or the Board inspects the
Official Personnel File of a faculty member, the name of such indi=
vidual, Committee or Board and the date and time of inspection
shall be annotated on the inspection sheet,

Cwal
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ARZICIE K1l - NO STRIKE OR _LOCK OUT PLEDCE

The Boacd agrees that Lt will not lock out any or all of its
enployees for any cause dutring the term of this Agreement, and the
Association and its agetts agres that they will not engage in,
induce, or encourage any strike, work stoppage, slow~down or withe
holding of services by the faculty.

Nothing contained in this Article shall be desmed to waive,
impair or restrict the right of the Board to seek or pursus any
remedy at law or equity provided by the Laws of the Commonwealth.

@
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All management rights asund fusctions, except these which are
clearly and expressly abridged by this Agreement, shall remain
vestud esclusively in the Board, Nuthing contalned in this
Agreenent shall be deemed or construed to impair or limit the

powels and duties of the Board under the laws of the Commonwealth.




ARLICHE
' MM&)M&W"& h!}l Ui’i! 'DM

The par.ies agree that any assignment, report, recomendation,
or other action of any committes provided for in this Agressment
shall Ue completed in compltanég with the time :chedules as may be
established from time to time by the Board or the President.

Reasonable written notice of such time schedules shall be
provided by the President of the College to the Chaimman of the
Council, the President of the Association and the President of the
Student Government Association.

Notice to the Council shall be deemed to be notice to all come
mittees established in this Agreement. In the event that any
comnittee having received such written notice shall not have so
campleted ity work, the President or the Board, as the case may

~ bey may in their discretion make such recommendations, or take

L

"such action as they deem to be required and the making of such -

recomnendations or the taking of such action shall not be in vio-

lation of the procedures set forth in this Agreement.
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ARVICIE XV « . y b OF THE OF TRUSTEES

The parties horeto expressly agree that the folluwing enumere
atvd Board policies are incorporated {uto this Agreement, for the
vurpose ot this Agreement, and that these enumerated policies,
and these policies only, shall not be altered or amended by the
Board, as they apply to Fitchburg State College, during the term
ot this Agreement and nade a part herveof:

I The Board's policy on Appointment, Promotion and
Tenuve, as amended and pevised to and includiug March 14, 1974,
PR The Board's policy on Non-Discrimination.

3. ... .. The Board's policy on Academic Work Year.
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ARJICLE XV! « STUDENT PARTICIPATION IN DECISION MAKING
A Aceeprauce

The parties hereto expressly agree that the process of student
participation as provided in Articles VI, V1I, and Vi1l of this

Agreerent shall be subject to acceptance of the teyms of Articles
Vi, vii, and VIl to be evidenced by a vote of the student body
which shall be determined by a veferendum to be conducted by the
Ssudent Council at the College on or before September 30, 1974,
Ai: students at the College shall be eligible to vote in such an
electior, A majority of those voting shall be required for
accuptance. - Acceptance Ly such.vote shall be for -the-temm. of this
Agreement. o o _ '
The referendun questions shall be as followss
) I. " "Shall the students of Fitchburg State College
participate in the Departments of the College and the Instructional
T Units and Learning Communities at the McKay Campus School as set
forth in Article VI of the Agreemsnt executed between the Fitchburg
. State College Education Association and the Board of Trustess of

£1l]

State Colleges:

YES NO

iy "Shall the students of Fitchburg State College
participate in the governance of the College as set forth in
Article VII of the Agreement executed between the Fitchburg State
College Education Assoclation and the Board of Trustees of State

(1]

Calleges.

YES NO
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i, "shoull the students of Fitchburg State College
pacticipate in the ovaluation of the faculty as set forth in
Article VIil of the Agrevment executed between the Fitchlurg State
€oliege Education Association and the Board of Trustees of State

Colloges?”

YES NO

A majority of the votes cast shall determine acceptance or
refectlon.  (Acceptaace or rejection shall in no way affect the
status or entitlement of students to participaty in other duly
authortzed student or campus organizations.)

8. &ffuczivenégg : o -

_aﬁggplanue-of this proposal by the students of the Fitchburg
7&d£c‘Cu!fvgc in acctordance with the provisions of Artlcle XVI
»hatl be 3 condition precedent to the effectiveness of all of the
Ltemms of Student Participation set forth in Article VI, V11 and - -
VIID, Neneacceptance shall make the terms of Articles VI, VII, -
wid VI 4 they pertain to the participation of students only,
nuld and void, hut shall {n no other way impair any term of this
Asruanment, In the event that no referendum is conducted on or
P tore September 0, 197, the parties shall nevertheless imple~

ment the terms of Articles VI, VII and V111 of this Agreement.
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ARTICLE XVIT - DURATION AND EXTENT
.Y ﬁg;at;gon _

This Agreement shall be effective for the period from May 28,
197% ta June 30, 1976,

The parties agree to commence negotiations for a renewal
Agreemnt no later than ninety (90) days prior to the temination
date set forth above,

B. Extent

The Board and the Association acknowledge that during the
.negotiations which resulted in this Agreement, each had the un=
limited right and opportunity to make demands and proposals with
respact to any subject or matter not removed by law from the
applicable area of collective bargaining, and that :h; under-
standings and agreements arrived at by the parties after the
exercise of that right and opportunity are set forth in this Agree-
ment, and shall constitute the sole Agreement becyegn the parties
for the duration thereof. N ' '

Therefore, the Board and the Association for the life of ‘hl’:'L_
Agreement gach voluntarily and unqualifiedly waives the right, '
- and agrees that the other shall not be obliged, to bargain col-
:-lecttvely with respect o any subject or matter not specifically

roferred to or covered in this Agreement, even though such subject
or matter may not have been within the knowledge or contemplation

of either or both parties at the time they negotiated or signed
this Agreement, .

"1
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Co Chatges in. the Agreement

' The parties agree that on and after July 1, 1974, upon thirty
{30) days weitten notlce by gtther party, they shall meet and
uegatiaterwi:h vespect to wages, fringe benefits, bluﬁing arbi-
Léa:iou of grievances, agency fee and standards of productivity
pursuant to the provisions of Genural Laws ¢, 150E, Section 6,

No other matter shall become the subject of negotiations.

The partios shall incorporate into this Agreement any matters
mutually agreed upon in accordance with the provisions of this
section of this Agreement, Otherwise, the terms of this Agreee
ment gshall remain in effect,

Notwithstanding any other provision of this section, the pro-
visions of this section may be invoked only cnce during the temm

of this Agreement by either party,
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vt oo AV = SAVING CLAUSE

-

if any uf tite provisions of Liis Agreement siinll i any manier confit _
witn gt cmteavene any Fulvial Law or Statute, Law ur Statute of the
Connnonwealth of Massachuseits or the rules amd regulations promuigated
pucaaant thal@lo, such provisions shall be.considercd null amd void and
Sitdah st DO Dioinh) o e P FLCS Aereto; an such event, the remaining

proviswons of tins Agreement shall tenmusin in full force and effect.

Vies Agrecnmient exveuted thus 28 dayof May , Ninotoen llundred and

Seventy = our,

Fitchburg State College Education
AssoCiation ‘

¢
e

ERIC

Aruitoxt provided by Eic:

Y



Appendix A

* PAVROLL DUES DEDLCTION AUTHORIZALION

To the Board of Trustees of State Collegus

“ I nevreby wathorize and dirvect the Board of Trustecs of State
Unlicges through Its afficer, agents, and enmployces, to deduct
frum the purtion of a2y salary due me cach wonth the amount as
cortificd By the FITCHBURG STATE COLLEGE LDUCATION ASSOCLATION as
the turrent rate ot dues. Such deductlon is to start imwediately
sfter the date of this authorization.

turther authcrize and direct you to transfor amd hay the sum
s0 deducted Lo the Treasurer of the FITCHBURG STATE COLLEGE EDUCA-
Fioh ASSOCIATION, F1TCHBURG STATE COLLEGE, FITCHBURG, MASSACHUSETTS.

In vansuleration of the above described service rendered by the
Board ot Trustves of State Colleges, its members, officers, agents
- acd emplovees, the undersigned hereby releases and discharges the
Buari of Teustees of State Colleges, its members, agents and
«mpluyécs oi 4and from any and all liabllity whatsoevvr arising as
4 restlt o! the authorization herein given,

This authorization is revocable by me upcn sixty (60) days
aritten notice, to the FITCHBURG STATE COLLEGE EDUCATION ASSOCIATION,
atd the Buard of Trustees of State Colleges, and the revocation will
hegume «ttective upon the thirtieth day, or upon termination of my
employment. 1t is understood this service shall be limited to
deduction to one employee organization for any individual employee,
and that nu- partial deduction will be made. oo e

EEEREERE - - -~~~ Employee Signature
Date of Natige
secial sequrity Number:
Prsition Title
;mm.ﬂ Salary
tast Nane o First Mlddle {print)

Address
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abaeting that:

‘ * L . Aggégdgﬁ B

PREAMBLE TO POLICY ON APPOINTMENT,
PROMOTION AND TEMNURE

in adopting and promyls.ting the attached policy on appointment,
seomotton and tenure, the Board of Trustees recognizes that this
document s a major, if somewhat imperfect step forward in deter-
alning pefs anel policy for taculty members in the State Colleges.
As shanging conditions for further clarification require, amend-
menty and turther annexes will be provided. '

Detinitions relating to *his policy:

“Teaghing faculty member” shall mean any member of the professional
statf of the state colleges of the rank of instructor, assistant
srofessor; assoclate protessor, professor or visiting professor
whose duties involve the imstruction of students in classes, labe
oratories, seminars or other instructional situations.

"rewnination'” shall mean the permanent severance of an existing
emplovinent relatlonship initiated by the college or the Board of
Frustees,

"feiuge' whall mean the right of the teaching faculty of the state
wolleges to be removed only upon just cavse, to a hearing upon
fismissal and to-such review as is provided in this policy.

purthermore, tt I» the policy of the Board of Trustees of State
Colleges got tu approve 4 salary for any faculty member or profes-
Sional wdmiristeator beyond the maximum salary range for the
prvitian s approved by the Board of Trustees. :

Mot oveer, the attached policy Is also based on the express under-

A, Contracts for nonetenured faculty are term agreements
suhivet to renewal by the Board of Trustees upon recome
wendation of the President, who makes his recomnenda-
tion aiter the completion of the established evaluation
procedures,

The seriaus decision of granting tenure, demands that
e President, before . aking recommend it;uns to the
pard of Trustees, have substantial evidence determined
tnraugh professional evaluation that the candidate will
he 4 constructive and significant contributor to the
wrtituous developnent o? high quality education in the
ratitution,

ook
[
o
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Aruitoxt provided by Eic:



Policy on Appointment, Promotion .
and Tenure

{adopted by the Board of Trustees on

- May 13, 1967, and as amended to the date of this Agreement )

I'

APPOINTMENT )

Minimum Reduirements for Teachin ‘acult ointment an
Emmu tlon chi & Faculty Appointment and

Teaching faculty members may be agpointed initially at any
rank {n keeping with minimun requirements, These requiree
ments apply to fac.lty members in the nine state ¢olleges
and to persons in the academic departments of the Massachu-
setts College of Art and the Massachusetts Maritime Acade
emy. % Exceptions to these requirements may be made in
certaln specialized areas and under other special circum-
stances with the approval of the Board of Trustees. Nothing
in these requirements should be construed to prohibit the
ap?olntment or promotion of an individual of exceptional
taient or accomplishment who does not meet all the stated
criteria. In reviewing such recommendations for exceptional
appointments, or promotions, the Board of Trustees shall
slve due consideration in the alternative to: (a) evidence
of the ability of the candidate to render a unique academ.c¢
contribution to the college, or (b) evidence of a candi-
date's extraordinary competence in the area of his discipline
or specialttg. or (c) evidence that the discipline or spe-
clality of the candidate does not customarily demand fulfille,
ment of those academic degree requirements set forth by the
Board as minimun criteria for appointment or promotion to

© each rank.

* Faculty members tnstructin

A Eng:ructor - A master’'s degree from an accredited
nstitution in the academic o: professional dis. . -
cipline to be taught. (Two years of appropriate
professional experience required of persons :
teaching courses in professional areas.)

B. Assistant Professor -

a. A master's degree from an accredited insti- o
tution in the academic or professional :
discipline to be taught plus thirty addi-
tional graduate credits acceptable to the SRR
college,

b. Three years experience in teaching (two
years i{f person possesses doctorate),

in technicil areas at Massachusetts

College of Art will be sub?ect to different requirements as set
forth in the Board of Trustees' policy adopted October 9, 1969,
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C. Assoctate Professor -

a. A doctor's degree from an institution
accredited at the doctoral level and in
the academic or professional discipline
to be taught, .

b, Six years' experience of which at least
three must have been in higher education.

‘D. Profeuscr -

a. A doctor's degree from an institution
accredited at the doctoral level and in
the academic or professional discipline
to be taught.

b. Eight years' exg:rience of which at least
five must have been in higher education.

E. Academic Dean - Same as Professor

fl. Appointment Procedureg and Terms

tl

Instructors will ordinarily be appointed to succes-
3ive one-year terms with proper notice being given
in the case of termination (see Section leg. No

one will remain in the rank of instructor more than

~ five years. Prior to the beginning of his fifth
* year, an instructor will be given written notice that:

a. 'he is to be promoted to the rank of assistant
"professor at the beginning of the next

. Drofessor at the beglr -

b. he :s beginning a terminal one-year appoint- -
ment.

In short, an instructor is "up or out" at the end of
tive years.

Persons initially appointed above the rank of instruc-
tor may be given initial appointments, without tenurse,
of one, two or three years. Such contracts may be
renewed for one, two Or three years. Those initially
appointed as assistant professors may not bs employed
beyond six consecutive years without gaining tenurs.

Persons initially appointed at the rank of associate

or full professor may be appointed. for an initial
one, two or three year term without tenurs, or may be
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appointed initially with tenure. No person initially
so tMployed may serve more than three years without
gatulug tenure,

T4, . Persons appointed as Visiting Professors shall be

employed for a specified period of time and shall
aot attain tenure. .

9. Precise conditions of employment shall be stated in
weiting with a copy to be provided to the appointee.

Tegpggucguq

Due notice of intention to terminate nonetenure appuintdients
myst be glven. .

a.  Ternination after first year - notification by
March 1.of first yeoar. )

b, Termination after second year - notification by
December 15 of second year.

¢.. Termination after three or more years - notifi-
cation by September | of final year.

Progotion o \ D
1. Promotion shail be based on:

4. Minimum requirements. (See Section 1 above)
b, -Annual evaiuation of all faculty members.

¢. Recomnendaticns by local joint faculty and
administrative nrocesses.

. Promotions shall normaiiy take effect at the begin-
ning of an academic semester or term.

aculty Evaluation

Al There will be an annual evaluation made of each
faculty member with a written record kept of the
substance of the evaluation. The evaluation will be
made by a committee which shall irclude: the Chaire
man of the individual's department, Academic Dean
and/or President and one other tenured member of the
faculty. Each college has the option of establishing
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some other evaluation system acceptable to the
Trustees. g

B. In general, faculty members will be evaluated on the
tollowing bases: .

1. Classroom e¢ffectiveness.,

¢, Professional activities including positions
of leadership.

3. Research and publication.

4, Contribution to the college community.

5. Advanced study.

6. Lleadership in community affairs.

€. Annual faculty evaluations will serve as the basis
for promotion, merit pay and tenure consideration.

"
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. ENURE

The granting of tenure Lo o faculty member is the single
most important type of Jecision made in an educational
tastitution, Barring w loreseen clircumstances, tenure
obligates the institution to the employment of the faculty
person for the balance of his professional life. It not
only makes a major tinawcial commitment to the individual
untll retirement, but even beyond. It must be accomplished-
with the utmost of care, concern and searching evaluation
by the administration of the institution,

Eutltlement . !

A. No person holding the rank of instructor shall
galn tenure,

B. Any faculty member other than instructor who
served the college for more than six consecu-
tive academic years shall thereby gain tenure.

. Any person promoted from within any institution
in the State College system to the rank of
" Assuciate or full Professor shall thereby gain
tenure without regard to the length of his serv-
ice. T

D. Persons initially employed as Associate or Full
" Pruofessors may be zranted tenurc on appointment.
In the event of an initial non-tenure temm
appointment to elther rank, the individual may
_1mt serve for more than three years without
thereby galning tenure.

k. %o person serving in the capacity of a Visiting
Professor shall gain tenure.

F. tmce atlained, tenure is transferable from one
tnstitution under the Board of Trustees of State
Colieges to another.

v, Presidents, Deans, Department Chairmen and other
administrators do not have tenure in their admin-
{strative positions although they may retain
tenure as faculty members.

Py aluastion tor Tenure

A, When a person is being considered for a tenure
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appointment, whether by promotion from within
or appolotment from outside, a thorough evalua-
tion of his schievement and potential should be
made in each case by a special ad hoc committee,
fncluding: the president, the academic dean,
the department head, a tenured member of the same -
department, a tenured member of another departe
ment. (In an exceptional case, the president is
empowered to employ as a consultant and member
of the ad hoc committee, a tenurcd person in the
same academic discipline in another {nstitution
of higher learnlng.g -

B, Evaluation by the ad hoc committee will be accome
plished in such timely fashion as to provide
proper notice to those individuals who are not
to re-employed. '

11,  Repoval of a Tenured Person

% A tenured person, without regard for the means
through which he attained tenure, shall not be
removed from his position except for just cause
and through.due process.

B, Removal of a tenured person shall be subject to
" .the following procedures:

1. The person must be advised in writing,
~at least ten days in advance of any
hearing. of the charges to be presented.

v 2. The charges must be presented at a hear- - -
e o ing to a committee composed of tenured

peers from the faculty and rfpresenta-

tives from the college administration.

The person may be represented by counsel.

3. The reccmmendation of this committee must
be forwarded to the Board of Trustees
with all necessary records.

4. On written request of the individual, the
Board of Trustees will grant the individua!l
a full hearing.

5. The individual will be glven at least
~ thirty days notice of the hearing with the
Board of Trustees. He may be represented
by counsel.

6. A transcript of the proceedings of all
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hearings will be made available to the
{ndividual upon written request.

Iv. Effective Dare of Tenure Policy

A. This tenure policy shall apply to all faculey
memoers whose period of service began after
September 25, 1965,

© B, lndividuals formally granted tenure prier to
September 25, 1965, will continue to enjoy the
rights and privileges accurded them under
Section 4B of Chapter 73 of the General Laws.

€. Individuals employed on other than term

appointment prior te September 25, 1965, but
wﬁo had not formally been granted tenure under
Section 4B of Chapter 73, but who were granted
what is tantamount to tenure by Chapter 572 of
the Acts of 1965, aic deemed by the Board of
Trustees to have achleved tenure granting them
the following rights:

l. A hearing before the Board of Trustees
-- . concerning dismissal charges,

‘2. Thirty days written notice of such
hearing. ) ) 7 )

5. Representation by counsel.

4. A transcript of all Yroceedlngs to be
made avaiiable on written request.

D. For those individuals first employed after
September 23, i%63, time served prior to
January 1, 1968, will be considered as meetins
in part the requirements for academic rank an
tenure,

LR 2R 20 20 2N K B 2R 2R 2R IR 2R IR

V. Appointment, Promotion and Tenure Policy

Amendments

l. At the time when notice is given to non-
tenured faculty members that thelr cone-
tracts are not to be renewed, a statement
shall be given to them setting forth the
reasons for such non-renewal, Under no
circumstances, however, shall either
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(1) a npotice of uonerencwal of contract,
or {d) a statement vetting forth the
_ reasons therefor, be given to any none
tenured facu'ty memter without prior
approval ot the Board of Trustees. (eff. 1/13/72)

i, Ho faculty member on less than fulle
time service will be eligible for
tenure, (eff. 2/12/70)

111, Fulletime publiv school teachers, who
serve as part-time training school
teachers for the colleges, shall not _
be eligible for tenure at the coliege. (eff. 2/12/70)

IV. Leaves of absence for nonetenured
persons shall not interrupt service
towards tenure, nor should they count
towards tenure. (eff. 2/12/70)

V. Mcmbers of the staff at the State Col~
leges on leaves of absence for whatever
recason shall relinquish their rights to
take part in official campus activities,
lncluding voting privileges and com-

mittee moetings, ~(eff. 4/9/70)

Yil. lLeaves of absence for profecssional
staff at the State Colleges mA{ be
granted for a one year period but for
-nor. more thah two consecutive years. ~ (eff. 4/9/70)

Vil. Professional staff members at the State
Colleges on leave of absence shall not
be eligible for gromo:ion or merit
increase until their return to the col-
1050. (eff. ‘0/9/70)

Vilt. All professional appointments to the
- libraries shall be on a l2-month basis,
effactive July 1, 1971, All persons
now on 12-month aYpolntments will re-
main on such a calendar, and those on
an academic year calendar may have the
option of remaining on the academic
calendar or golng on to the 12-month
calendar with an apgropria:e salarz
adjustment. Librarians at ranges V, IV,
and II1 shall be eligible for tenure and
other fringe benefits ordinarily accorded
teaching faculty in accordance with Board
pollcy. (eff. 1/1“/71)
EEEE R R EEEEREERE]
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I, Effective Date. This amendment shall
be effectIve between February 11, 1971, and

December 31, 1973, inclusive. As of

January 1, 1974, this amendment shall be
deemed repealed, and its provisions shall be
null and veid.

I1. Authority Granted. During the ecffective
period of thls amendment, aforesaid, the
President of any state college is authorized
to recommend to the Trustees, in his absolute
discretion, the reaypointment of a faculty
member who meets all of the following require-
ments;

1) who was granted an initial full-time

“appointment to the rank of instructor between
September 25, 1965, and December 31, 1967, and

2) who has served continuously and

satisfactorily at the rank of instructor since

the time of his initial appointment, and

3) who, prior to the be§1nn£ng of his
fifth year of continuous service at the col-
lege, has not completed the minimum require-
ments for promotion to assistant professor =
aamely a_master’s degree in the academic or

professional discIplTne to be taught from an
accredited Ins 1tuE!on of higher educatlon,

us additlional graduate credTts acceptable
to the college,

111, Reagyglntmen§ ;;QCedures and Conditions.
The following speclal procedures and condi=
tions shall be controlling in recomnending
any faculty member for regpgointment who meets

the requirements described in Section 11 above:

1} notice, if any, of his reagpointmcnt
at the rank of instructor ghall be % ven not
later than Agrll 1, 1971, aApril 1, 1972, and
April 1, 1973, as the case may be,

2) each such faculty member shall glive
written notice to the President of his agree-
ment to complete at least 12 graduate credit
hours, acceptable to the college, within 15
manths after each such notice of reappointe-
ment.
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3) each such faculty member shall be
subject to evaluation in February, 1972, and
February, 1973, Such evaluation will be
conducted hg a committee composed of the
faculty member's department chairman, the
academlie dean and/or the President, and on:
other tenured member of the faculty, In each
such evaluation, the committee shall glve due
consideration to the facul:Y member's proge
ress in satisfactorily completing the minimum
degree and credit requirements as described

aforesald, as well as to such additional

factors as (a) classroom effectiveness; (b)
professional activities, ineluding positions

- of leadership; (c) research and publications;

%dg'contrlbutlon to the college community;
e) advanced study; and (f) leadership in
community affairs.,

4) such evaluation committee shall

- transmit to the President the results of its

evaluation, and a recommendation n»nt later

“than March 1, 1972, and March 1, 1973, as the

case may be, either (a) that the faculty meme

ber be reag ointed for one additional academic
that the faculty member not be

reappointed. : ’

5) in the event that the evaluation
committee recommends that the faculty member
be recappointed for one additional academic
year, the President of the college, if he
concurs with the commitice, may transmit his
recommendation to the Board of Trusteec for
reapgolntmen: provided, however, that such
faculty member first

(a) gives written notice prior to
March 1, 1972, and March 1, 1973,
to the President of his agreement
to complete at least 12 graduate
credit hours, acceptable to the
college within 15 months of notice
of his reappointment, and

{b) agrees to be subject to evaluation
in the following February in
accordance with the terms and proe
cedures, and by a committee com=
posed of those members described
above in subsection 3.

») in the event that the evaluation
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committee recommends that the faculty member
not be reappointed, the President shall not.-
fy such faculty member by April 1, 1972, and
Afrtl l, 1973, as the case may be, that he
will not te reappointed for an additional
academic yeax,

7) not lster than December 31, 1973,
all such faculty members shall have been
!lven written notice, notwithstanding any

oregoing provision of this amendment to the
contrary, that: :

either (a) he is to be promoted to
o " the rank of assistant
professor;

or (b) he is not to be reappointed
: for an additional academic
year.

-1t i3 the intent of this grovtston to insure
that all such fnculty members at the rank of

instructor shall be "up or out” not later

than December 31, 1973, T

8) such faculty member shall under no
Circumstances become eligible for promotion
to assistant professor unless he shall have
both (a) met the minimum requirements for
such promotion of a master's defree in the
academic or professional dtsctg ine to be
taught from an accredited institution of
higher education, plus 30 additional sraduate
credits acceptabie to the college, and (b)
been recommended to the President of the col-
lege for such promotion by the special
evaluation committee.

9) such faculty member shall under no
circumstances become eligtble for considera~
tion for tenure nor shall he gain tenure until
the termination of his first complete academic
year followlng his promotion to the rank of
assistant professor,

(eff. 2/11/71)

- 112



NON-DISCRIMINATION

{t 1+ the stated pullcy of the Buard of Trustees of State Colleges

that in matlers of college admissions, the employment of profes-
slunal aid noneprofessional personnel and all otxgr personnel mate
tefs in the State Colleges, individuals will be eval.ated on their
merits without respuect to thelr race, color, creed, natural origin,
40, OF seX as prescribed in applicable federal and state law,

_(9£E._lZ/¥1/69)
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DEEINITION OF WORK YPAK

Under the provisions of Section 31 of Chapter 29 of the General
laws, the Board of Trustees has the statutory responsibility to
define length of the working year for those members of the face
ulties of the colleges who are empleyed for the academic year
rather than the calendar year,

The Board of Trustees now redefines the faculty working year as
constituting the ten-month period beginning on September 1. and
" ending on June 30.

(eff, 12/13/66)7
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APPENDIX E

feachur Date

CLASSROOM DEPARTMENT PERLIOD

CLASSROOM (ALl aspects, physical and general atmosphere)
Obsexva:xons.

Recommendations:

DISCIPLINE 'Control of student asttvtztes)
Observacions:

Recomnendations:

Class’ PRrPAnAYION (Plan, materials, continuity)
Obsur\dtions'

ﬁccdmmundutions:

METHODS (Practlces, motivations, presentation)
Observations:

Recommendations:

ACHLEVEMENT (Evidence of accomplishment of objectives)
Observations:

Recormendations:

GENRRAL COMMENTS:

This report has been discussed with me.

Teacher’s Slignatyre Supervisor's 8 Signature

..
-e -
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TEACHER EVALUATION SCALE
Date

TEACHER'S NaME SCHOOL

Directions: Please check the appropriate column at
the right on the basis of the following:

3 - Good to Superior
4 < Adequate

! - lnadequate

X -

To be checked only when supervisor cannot
maxe a4 rating because item does not apply

A. EFFECTIVENESS. IN THE CLASSROOM

1. Hav thorough knowledge of subject matter._

J. Uses welleorganized plans for classwork.

3, Uses welle-balanced varlety of effective
teaching techniques (e.g., proiect and
unit work, demonstrations, audlo=-visual

aids, bulletin and chalkboards, exhibit
cases, fleld trips, and homework).

«, Encourages selfedirection and independ-
ent thinking in children. l

5. Provides for tandividual differences by
intelligent utilization of available

resources and techniques consonant with
the student's ability.

o, Offers willingly and selflessly addi-
tional pupil assistance,

7. Maintain< control founded on respect
and understanding, not fear.

=, Mgintains an attractive and healthful
learning environment.

9, Classroom atmosphere fosters a comforte
able and cager student reaction.

1. Measures student's progress effectively.__

11, Shows fairness, impartiality, and patience
in working with people.
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Sedy and ¢

culleasgues,

stoun,

PE R 3ONAL QUALIFICATIONS 3 T 2 1 ! X
Congideration of others«estudents and }
Displays the desirvable characteristics exe
pected uf a person in the tcaching profes- | | I
Uses tact Liv his dealing with persons with- | j | T
in and without the profession, - H : i
Demonst rates the ability to use the English
Language well (oral and written) while \ —
showing a tolerance and understanding of i i B
ather ¢omsunication modes., : . .

. 8 1 T ;
Has poise and selfe-control. | | I J
Has interests outside of the profession o
which contribute to his effectiveness as

a4 teacher,

Personal q€pca§ance with respect to neat-
eanliness,

PROFESSTONAL ATTITUDES

Has high standards of ethics in his deale-
ings with the profession, the parents, and
the pupilsy,

Displays o willingness and enthusiasm to
work tor the overall good of the school.

{1+ witling to experiment with new tech=
niques and ideas which appear to have
promise,

Sees ways of improving his ability and
teaching effectiveness.

Works co-operatively with fellow teachers
and administrators,

Is prompt and accurate in handling records
4and reports,

I~ reliable and conscientlous in adhering
to the school's time schedule,

Belouss to and takes active part in pro-
tessional organizations.

—{f—

Is etfective in training and supervisin?
d4sistant teachers and facilitating thelr
inductlion {nto the profession.

-

b — s

(Additional comments, if necessary)

Brficlent and effective utilization of team

plamning time and evidence of productive results.

->©
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ist of Consultants

Name

James Begln
John Conlon
Norman Eiger
Myron Lieberman
George Lodge

Reverend Michael Walsh, S,J,
Robert York. .. ... . ... .

engix

Present Affiliation

Rutgers University

" University of Massachusetts

Rutgers University

City University of New York

Harvard University

Boston College Righ School -

‘University of Maine
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