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. The model for internships in .schqol administration
came from other professional fields, particularly medicine.
Internship programs for mastem's degree candidates have generally
focused on middle-management positions, such as school principal.
Often such programs have been offered by local and county schoo .
districts, independently of teacher—training institutions. Cn tie T
other hand, university-based internships have usually been doctoral
degree programs focused on fop-level administrative assignments.
Thew is a need to reflect systematically on the concept of
internships as they relate to apparent changing patterns of
leadership deyelopaent and training. As leadership prograas’ change in
response _to the varying needs of the systems of education, the
function and structure -of internships also will change. Careful
chronicling of that change and subsequernt review of resulting
“‘modifications in internships would be helpful in establishing
foundation on which to build a more precise description of
alternative internship structures, of hcw they work, and of what
their impact might be. (Author/JG)’ - ' ¢
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rPublic vducntioy in the United States has been je crisis sqnce 1950.

. ~

The adveny of Sputnik set up a national clamor to strengthen acadenic programs
. * . . ° - -t

and produce scivntiﬂtn.l Ten yeard later the gathering momentunm of the Civil

.\\\ o ! Rights -movement forced an unpgccedented restructuring of long-accepted insti-
/ . / i '
J tutional patterns and Hchaviors. In the 1970's shrinking financial support

(S

e

for education and increasing domand for f{iscal and program accountability
PEY K3 -

wrenched: an already strained, unstable system. )

-~

.

€

. ‘
* Lach wave of educational, social or financial crisis has brought &

* . ¢

compounding of the intensicy of crises. Out of the maclstroms of. crises have

v
-

spun frenetic and accelerated tha ges,” The public school's ability to posi-
p 3 p y :

tively. vrespond to those crises has been constrained by .  fact that it is a

-

! . 2
! public tgstitution.=

.

The response of icadership training instttutions to .the compounding

I . -
-

of crises, for the most part, has bken .uniform and appears to have worked to

preserve the status quo. Historically most leadership preparation programs
~ . , . ‘o .

- »

(R ~in the profcssions'huVQ had a primary mission of transmitting an established

s

body of knowledge or skills from one generation to the next .3 with,chservh*

tion as a keystonc, training instituvtions have, powever, moved to extend the

L )

. ‘ potenfinl impact of {urgeoning education jeaders by offering field expeXiences

: . ‘ . ’ | |
‘ : callad internships. \ .

' . \ . . | 9
. - N ,

. T

’ .

ISee, for exampJJ, Mark Travaglini,"In the Wake of Sputnif.," American Educa-

tion, U.S. Deparument of- Health, Education, and. Welfare, Effice of Education,
' January-Fcbruary 1975, pp.26-28.
QA

~

2W.O. Stanley offcrs his idea of the great dilemma of public'education in ob-
serving that hecause public edu~ation® cannot lead ingsocial change it is in
crisis and because it is in crisis it cannot lead in }social change. W+0.
Stanley, The Integration of Education, New York. Teachers College, Columbia
~ University, 195%, p.21. . , ] i .

3"A Report on the NASSP Administrative Internship Yroject,' NAGSP Bulletin,

. Vol.53, January 1969, p.9. { ’

.
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istration representecf a ‘promising, but' ux;trigd, ’dgvelopment.S .

LR L , " -2.- . g
- { [ ] - . { :'
Intéxn@ﬁins-—Up;From the Medical Mddel - © - . . <
. : 3 | ‘
+ The model for intcxnships in‘xrhool admiuistraticn came- from other pro-

3 .
fessional fields. The idea of internships apparently was brough% o the Unitcd

LY

:States during the latter part of the 19th Century by medical students who had

T £ o}
studied in Euﬁqpeg There the term "intern" had been used to designate students
who boarded at the,school where thgy stqued,_as contrasted to "externs" who

¢ [ -

.studied,aﬁ a school, but did not board there.% Over the years the term "intern-

ship" ¢ came to mean a peribd of professional education designed to hélp a student,

l,.e

make the Qifficuit tg@ns*tion from s*udies in school to actual practice in the

. . .
- ~ *

pr?fession.

©

.vathe turmn of tpe cehtury, interﬂShips in medicine-had‘become well

- \

' established in the United Statea. " More Xecently intexnshipq have begun to

. find their way into othor profﬁbsiong, such as teachﬁng, school adminiatratlan,

R

public adminxstraxion. 1ibrary bLienCG, the nministry, nursing and social welfare..

. N v
QPparentiy internqhipe in edpdatinnal admﬁnistration first were" forma14a

discussed by the National Confcrence of Professors of Educational Administra-
. N - ’ v ° .

tion during its first annual conference in 1947. ,Prior to that conference

- . - . .
universities had regularly %rovfﬁed 1ntefnsh1ps whilﬁ‘a few others had occasion-
. L3 . .

' . . \ .
ally offered exggriencégpwhich they labeleg‘"internships.Y- For the majolrity

of university representatives at the ‘conference, internships’ in school admin-
: ' : A

-, - . . a
‘. -0 L p)

. . : .
. .

—— - $ . : ! : . . . o
bThe use of the teru "extern" has been applied to at least one school admin-.
" istrator preparation program at Michigan State University. See, for example,
Byron Hansford and’ Fred Vescolani, #'Talking Shadp At Weekend Seminars,? . .
The School Executive, April 1958, pPp. 56*58. . - ~

N\

SNeweI(:_eb al., "Internships in, School Aﬁministration," Naxion s Schools,.
Vol.SO,'Number 5, quamber 1052, p.5314 Newell record?d the fact that professors
of educatdional administration. held widely divergent views as to the vatue of
internsnips and recounted that some felt that internships were not‘feaslb}e.

N
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Some pravided'bnly‘for observation. Somé arranged fdr sqgervision.of the

I:".
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By 1948 five universities inadgurated internship programs.  These five

. ‘ N ] v T . A
programs offered brpad ranges. of experlences and wcre‘div&rse.ﬁ »Some'pre~

o

t . . . . . .
sceribed that an intern should caryy extensive administrative responsibilities. &, . -

.
-

. [

L4
.

intern by a sponsoring admiuistratqr and universiﬁ& coordihator. ‘Others

< e . Y

offered no-supervision.

»

Some provided for an intern to be paid a full administrative salary;

others paid no salary. Some gave substantial amounts of academjc credit.
- e . .
L) ’ -
- . I

Others offered no academic crcdgtr. \\ . L

Inteinships an%rLeadership Training . B o - ’.

-

However, intérnsiip experiences which have been.structured_within'the

% ¢ . . ¢
. . J - - . . < e
context of leadership development, often have not been viewed as a vital com-,

ponent in leadership training programs.' bonstra1nts of financial support and’

.academic credibility.ha@e strongly impacted on internship pfégrams: Liptle .
‘. - . . . v

appears to have been accomplished as sponsoring agencies and training infti-f o .

tutiond ‘have worked to define anticipated outcomes or behaviors.’ e ‘

- *

s University affords-settings which foster teaching and.inquify info ,

- #fundamental aépects of kpowledge~-principles of design rather than particulars-"
’ . N . [y C-‘l. L. . . 1 4 - . ‘,
of design practice, study of human natur¢ rather than intensive cdunseling of
) . ) _ . -

—

& A f . * -
\gf groups, or theoriesof organizational dynamics

rather than techniques of managing bureaucgacies. .Education as an academic o

- - .

[y

particular gqommunities
« . [ .

) ¥ ) { - . - I :
discipline is tied diyectly to practice. With an’éssentially bi+modal

’
] . )
K "._\ P I . - ‘ - \ .

7 . . N\ o
6Thp$e’programs appear to have encompassed. just about all of the possible

models for internships which developed onr-the next 25 years. Only until
the early 1970's have internship prekrams changed basic prototype stryctures
to include a number of distinct alygratioms.: T

.

-~

7Louis Barrileaux, "Behavioral Outcomes for-A iriistrative Internships:

School Principals," Educational Administratioh Quarterly; Winter 1972, 9.60. .
Also éee.goberc P. Moséer, "The Administrative Internship: Tri-Dimensibnal
Accountability," Know How,«Vol.24, Numbers 3 & 4, November, Decemfer 1972,

-

pp.1-5. . )
® . .

" )
. * ) . IS
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tharacter it fits somdwhere between a, prafessional school whose p%imary purpose

_ %f to train practitioners and.an academic faculty to train resca%chers as a’,

L}
X
[

. il .
°  means of extehding the discipline's, fie)d of knowledge.

ve . - .-

A number of interﬁsbip aud/or field experiences havé been availqple toQ

t . -

master s de&ree candidates who aspire to middie-managomunt roles in schuol

« .

ndminisxrauion, most often principals and supervi ots.s Local andféusnty
{ ) ' .

© school-distYic:s have focused especially on training for ﬁiddle-managbmént'.

Y -

"i lences .for p%emisiﬁg adﬁ&nisf&atons. Often such pfograms function indcpendant

© - sof training institutlons. “$hey reflect a belieﬂ'that a&hipisrraturs solect°d

L\-.‘l . IS '
f%om the Keaching rdnkq of local schools have a more thorough knowledge of a
t commupity,.its educational climate ‘and role expeccations ‘for its school ad-
9.. . o Tt ‘\ ,

ministrators. ' .

*» On the other hand, univ?rbity-based internqhips have tended to focus on

[ - 4

~top 1eve1 administrative assignments and most often are offered to doctoral

.- . '* ‘e

vl
« "R - M T .

Afcahdidates. Compavatively small numbers of doctoral students in school admin-. .

’gesou:ciﬁ.':Placemehtof highly trained individuals assiires a spqnsoring
: ity . ' L -
_agency of h}g? levels of service and performance in-return for financial

-

. . \ . *
] » \_\ [

LA ~

¢ ' ) - . \
.

8For example Providence College requires that each candidate for a master's
< degree in school supervision participate in .an internship program, sc as teo

“"Theory and Practice Yields Qualified Admi
November 1972, p.128, . o ..

[ : . . t
-

9For a thorough ‘review of a school system-based internship program for pros-
_ pective® pringipals, see Gail E. Cosgrove and Stuart A. Marghall, "Homegrown
- - Administrators,” The American 3chool Board Journal, Vol.155, Number f.

ators,” Edudationl, Vol.93,

October 1967, p 21. ; . ..
AN : -
L J ‘. .

give those caniidates experience in actualQﬁ(igol situations. « T.F. Flaherty,
ni

positions, {,e. the principalship and have developed specially téiloteﬂ exper-.’

istration make intafﬁshiﬁ blaeéments'rqlativery easy and do not stretch faculty

-



LJQ

aupport 1V : o - ' . ’

e

,' Tﬁc apparent emphasis oé internships at doctoral levels stems pqrtly
" from the dcmlniyg/pattern%of leadership deyelopment in school administration.’
By the time méét persons ﬁave roAched the level of doctoral studies in school
admiqistrhtion, they likely will have passed through the ranks of teacher,

principal and perhaps central of fice hdministrator.ll Their cumulative exper-

-
- .

{ente oftentimes has obviated need for a planned marriage of theory and prac-
tice. The underlying assumption is- that service in these former roles al-

"ready has developed in the individual competencies and insights which might
have resulted from an internship.12 . . | .

'Internships in school administration have responded to needs articulated

*

by IQQQI education agencies. At the same time internship programs‘&ften héve
" “{

not been anticipatory, just as most leadership training programs generally

&

haysﬂgot anticpated r’qﬁirements of a changing leadership milieu. Changes
. . in models of administrator p?eparhiion programs from industrial/business to

social/behavioral/political closely parellel changing leadership requirements '

]
. e .

r

— ' ' ‘
N A ~ . . ' ¢

10Most- university school adminiétrgtion preparation programs attempt to glean
promising young men fXom those who:.are pursuing a doctorate in educational
administration and place'them for an internship in an 'educational

environment under the tutelage of a recognized administrator. See, for px-
ample, John R. Reed, "The Admipistrative Intern," Pennsylvania School Jouraal,
Vol.119, November 1970, p.15G. . ’ N ‘ \-

-119his idea is often reinforced in the literature of the 1960's and appears to
.have reflected a pervasive and deeply-held belief about successful career
. patterns in school administration. See, for example, Beatrice 0'Brien,
“Admin{strator Development,'" The Ndational Elementary Principal, Vol.43,
* Number 5, April 1966, pp.72-74, especially p.73. y

' [

' 12gee, for example, Hansford and Vescolani, °P'§££: who point cut that this
. .assunption often ‘tends to weaken’the.potenET§1 impact of -an internship program. -
* Gee also Ernest:0. Melby, "Tomorsow's Administrator Will Be Community Engineer,"
Nation's Schools, Vol.530, Number 5, November 1952, p.61. Professor Melby
. comments that " . . . preparation for so involved a complex.a task as that of

educational administration must of necessity be placed on an experience
11

baSiS.. e o P, - . . . e -
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* r ). ' 1}
* - .
growing out of an incrcnqinbly dynnmic. complex society 13 o
. , [
Internships--Form and Punction . ‘ ( :
¢ v ’ . & 3

The contampornry internship in s;huol administration has 1ts roots in

turn—of~the-ccutuxy medical internships.. Over the years the bhasic form the

L
b L N ®

internship in_schgol administration has changed little.. Ordinarily it océurs

»
I

at the end of a formal academic-based training pef&od and serves to fill voids

of expcriéncé for'pote?tlal administrators. Most oftendit is supported by a

) .
cooperative ¢ffort between a training inst. u«tion and a host agency.la

Tﬁe iitérature refleéts a concgrn'thnt internship expetieﬁces be the
hands on  kind, which may be éither inJéepth or grogd. The liéerntuée alLo:
reflects clear support for the benefits-of "marrying theory and practicc" in
a‘controllede supegvf;eq-situétion.ls Supervision of an intern's hands on'
experience ordinarily rests witﬂ an immediate superior or with a uniyersity
or training ?pstitution representative, or with,boﬂx{.

, An effect of the in;ernship which tpe literature largely igﬁores Is
that of a "teles copin& phenomenon. Often internships offer to individuals

'opportunities to delve into aqd explore a number of administrative assignments.

R o
It is not uncommon for an inchn. in a single year, to have gained a working [
undorstangdpg of and to have dcvelopud competencies in a number of administra~
tive areas and funcfions. "In short the internship may have telescoped or
. . - " !
’ - . o

B

- . .

13o¢ the turn of the contury. "Students were likened to raw material, teachers
were equated with industrial workers. and the schoel administrator was ‘e
thought of as-the manager or supervisor,! John W. Berinion, "The School
Superintendent As Philosopher," School and Society, Vol.98, January 1970,

p.25. .

14See Danigl R. Davies, The Internship in Educational Administration, Washington,
D.C.: The Center for Applied Research in Education, Inc., 1962, especially
the opening chiapter.

» .

150.F. Flaherty, op.cit. See also, Ron Dougherty, "Internships For Future
* Administrators," American Vocational Journal.'Vol.&é.“Number 1, January 1971,
p.50. ) , S .




v

. N

‘compressed many years' worth

Co .-,‘ | ' . .

« * L

of broad understandings and skills i@né relétiVQ-

ly short time,16 " ' o L ; _

. ‘ b, . . : Y
L The literature reflects no interest in the telescoping phenowmcnon. Its
' : !

virtual silence suggests some, tcmerity in raisiug‘the issuezﬁue to strong sen-

. ¢ #

timent within the education profession that educators should go through the _

éhairs.17 Nowhere is found an asscrtion that internships either could, or

should compress cxpericnces so as to substitute for Yong periods of on=-the=-job

*
.

exp@ricnce except on an experinental basis, 8
! :

LY

Most reguire ;hac‘interns keep a journal or record of their experiences;

involve joint planning between intexn and university supervisor and be:wecn‘k‘

intern and gppcrvising sponsor; requireya critique, often an<evaluation

bfferéh_by persons involved in the intemmship activ;f<;s.

¢
3 ‘e
.
.

. '

16p0y exnﬁpie the author was an administrative intern in the office of the

" superintendent of schools 4n an urban center in Michigan. Tn the span
of twelve monthg, the author worked with or experienced almest every level
~of administration in a public school system---from principal to B
supervisot, to assistant superintdndent, to the supérintendéency icself.
The practical effect of that experience wasg compression of several years

_of broad expericnces into a year's time. The experience was carefully
planned and consistently supported bx the superintendent, who became the
intern's mentor. i ! v .

17ébr a careful review of the reasons why\“gping through the chairs" is a per-

vasive and important value ‘in public education, see Laurence Iannoccone,
"political; Social, and Cultural Comstraints Upon Financing Improved Urban
Education and Proposals to Overcome Them,' Departmeunt of Health, Edticaticn

and Welfare, Office of Educationm, Washington, D.C., Contract No.OEC-0-71-2718,

especially pp.13-42.

1309; of collaboration between the American Association of School Administrators
and the University Council for Educational Administration emerged 4 doCument -

entitled "The Internship in Administrative Prepavation: Some Action Guides,'
Action Guide Number 13 states "On an experiwental basis, the internship may .
be tried as a procedure for telescoping éxperience for carefully selected

’ o ’ £ students for whom the long experience route to an administrative position -

seems’ inappropriate. Such experimental efforts, heycver, should be carefully
designed,: evaluated, and reported to the profession at large."

-

.
.
. .
hd -
3
« . .
2 .

i

As generylly conceived and structured, most intetmships have commonality.

£

.

!
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B Most of the literatura regarding intermships tepds to be presexiptive.
N . ' [ ' ' b i ) . :
~ Journals aboupd with assertions and designs about what constitutes "optimnl?' o

or credible internship experiences. Authors and rescarchers have been con-

T P

tent to offer up the kinds of structures and processes which "ought' to" pro-
4 . . .

vide interns with producﬁive unq positive experiences. A gumbei\of model
or prescriptive ihternsﬁip struqtﬁres exist, a few of whiph are supharted by
interinstitutionol agencies.ig S S ‘ ' ‘ .
. The internship concept is based up&h the theory o‘ learning by deing ‘ ‘_ [
. . - .

+ « under competent and realistic guidance. An administrative intern serves in

an administrative post under tutélnge of an experienced practitioner and a

.

uhiversity sponsor. Buikt into ‘hﬁ concep: is university-iustitution colla-

boraxicn which embodies a marxiage |of theory and pxactire. An essential

I 1

** characteristic of the internship i§ frequent interaq;ion between the fatern,

0 .‘ /
the supervising administrator, and the_ university sponsor. As the éntqrn ful-

A
- , . 4 -

fills the responsibilities of the'issignmcnt, numerous @pportunities exist to

- . test theordtical ideas upder the watchful eye of a supervising administratqr.

Interns arc cxpected to make wo¥thwhile contuibutions to the. system in
. A .

thch they serve.. The intern ﬁaintainS'a daily log of activities gnd regular-
ly appraises performance on fthe job. The.intern reports on experiences.
3411: into the internship concept are basic‘anjcctives involving prac-

tical expefiencés for the intem in cérrying out routine administrative tasks
(
. and significant projgcts with long-range implications. Other objectives include

. ‘ . ) . -
. -
‘
:

motivation of the intern and supervising administrator to expand and improve

N . : .

- lglbid The Ametican Association-of School Admihistrators is a national organ-
: Jzation which represents over 21,000 school district superintendents. The
Unlversity Council for Educational Administraticn ig an organization of ., '

1nstitutiuns which ‘prepare school administrators. . <
. :




+

competenties in comdugling rescarch ahd utilizing findings'nnd to encburdge

. -
st ll’) N .

the intern to experimcnt in the dcvelopggnt and use of personal, technical,
LY \ . .

intorpot«onnt “and minaperial competcncioq.*o .

The activity log kept by the intern is a tool utili?ed to rggularly

<
appraise the {ntern's progress. hogular visits bv the sponsor focuq upon

the basic question of "How are we doing?" At the end ‘of a certain time 4

péxiod the intern, the supervising administrator(s) and the university sponsor

L
.

enpage in formal evaluation procedures.

-
L

It is clear that a primﬂxy objective of an internship is onc of learn-

ing, The focus of the internqhip program is 1earni~g for the intern.21 That

L]

a cooperating LdUCﬂtiOﬂ agency, might try to emploit the competencies of an
intern is a danger to that primary objo;tivg. ,Its desire way be onc of ex-

acting intern services rather than providing a sctting which'is'learning

22 -

¢

oviented.

Rxceptionq to the prototype mudel pf intemship exist, but are not

«aumerous. For oxamplg. Danial Davioq has identified thc apprentiapship
)

which he suggests is an internship not connected directly to a univexsity or

- .

tra}ning‘inﬁtitution.23 Under‘Duvieﬂ' definition the administrator training
:',.- \

program which was operated by?the Framingham, Massachusetts Public Schools
[ 3 v

would de called 'an apprentice*hip" pxogram.za

o

204 number of "ancillary obiectivcs could casily be added to these basic ones.
For a review of other possible objcctives, see Robert P. Moser, "Th¢ Admin-
istrative Intern: The Marriage of Theory and Practice," Wisconsin School
News, Wisconsin Association of School Boards, December 1971.

21Daniel R. Davias, © .cit., P- 32.

.

2zsamu91 A. Moore II, "Who Fxpects What From the Internship? ," Peébody Journal
of Edugation, Vol.44, Number 5, Narrh 1967, . p. 281. 1 }

~

“+~

f .
23paniel R. Davies, op.cit., p.2.
24gee fn 8. ' .

: 11 .

QA
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Another exception to the. commen internahip model is the "extern-program'

-

¢ " which was initiated by The Mi&higan StaLe Univetqity Duging the "extern

pupgramﬁ practicing school ndmxnistrators who wore ¢iivolled in a 8octoral .

A
L3

program in educational admiaistration came together Qith leaders in school ad-~ h‘.

1t
H

«*  ministration on weckend retreats for protracted and intensive scminars, group
[\ . ) L . - ]
discussions and mect fhgs. .
: -

The "ektern program” was developed mostly in response to serious

o deiCioﬂFiLﬂ which were felt to exist in the ;ngernship c;ﬁcept. Conéern'was.
. raisod thaé"the int;rnqhip could not be a real~life situatian becguse the ) ] :
. eapopeibility BTWJyS remqined with the superintendent: or pxincipal It was
‘ , felt also that intern oppottunitigs were limited, boaause only a few school, ' ?} _ \'

systems wete organizcd for intornshipq and only 1axge1 schools were chosen to

pan&icipate, while most beginning gdministrators started in_small syStoms.. ‘ )
\. ' . . .. LI -A
Finally a lack of follow-up was cited ag a major drawback to such programs.25

.. Internships-=Qutside the Public Schools R ,

Internships have not been limited to just public school systems or to

.academic degree programs. The cohcept of using internships to- develop admin-

-

. istrative leadesship has extended to institutions of higher education’. ‘At

Yeast two such prn&rané have been reviewed in the 1iteraturg A program known
kS

as Michigan Fellows in College Adminiqtratior was . ;imited to post-dovtoral
fgllows with interest in higher education administration. Its promincnt char~

acteristic was that it was comparatively informal and not closely supervised 26

. More widely-known and more often reviewed in the litetature is the .
+ 3 . 5 : LS
Academic Administration Intemmship Program sponsored by the American Council

~ .
. . . L .
. ‘ . . . [}
. . 3 ,. -
- 7 , . . - *

23For a review of the "exteln program" at The Michigan State University, see
Byron Hansford apd Fred Veqpolani op.cit. -

26"Internships For Future College Administrators " School and Society, Vol.94,
Summer 1966, pp.258, 260." - . . .
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bn hducaLion.“7 'nﬂ?izfﬂIChmpﬁSlSClectS an appropriate "mentor" with whom
. , e

- -

“the AAIP fel}ow works Yor a calondnr x;‘ur The meptor ordinarily ‘is the host

-

iuftitution § Pxesidvﬂv or chiof academic olfietr, who in the opinion\of AAIP

R ‘
. & staff becomes thc‘key to a succgesful intornship.28 1he purpose of AAIP is to

-~

! -
give to: hcllows an opportunity to learn about or partfcfpate in, administraudon

t
3

.
' ¢
N .’

i_ at the top levul‘ tho nature of edugational Ieaderqﬁip! administrative organ-’

. izationﬂ relatianships between the sevardl levels of administrativu officeqs,

—_—

- ~ ~

how deciqlons nre reached at,‘vnriauu levels and how final recommend tions are

- ) F]

e 3 mage to rop adminxstzdtive _persons and the trustees, management pzqctices,

'pv;
- '., 3 -

amanagement ivfoxmatinn ayqtems; and orgauizntional beh}&ior

. Py ¢ . ‘ !
. aeqignmunts in aanciea ocutside. educﬁ!?on inst;tutionQ. For example while f o

nrollvd in a ydctoral program in' educational administxatiun, the auLhor served
[ 4

¢ ) - - ) * . v
tunity and scrved special needt of both the govornor's office and the intern.
. ’ . N ;/’

=

Undoubtedly a nunber of'intérnships have doveloped out/o xtigordinary circum-

L]

as an education intern in a s:j?ﬁ governor's office. This was a ue}que opporﬂ

stances but chcy have not been reported in th literatire.

} _ Ocaasionally univerqitioe and state departments of education cooperate

in offering internship programe. Special agencies yithin.state departments of\\

i '
over varaﬁng lengths of time, anywhere from several weeks to a, semester or a

CERY
I3
* . ~
P .o '
’ .
Y

pows

. L ] . . ' ' .
P 4rducation generally can provide funds tc'support interns and programs can range

—

ub

27 breoad framework of the progran is outlined inf”Gu&dplinEQ," The Adhdemic
., Administration Internship Program, Office of Leadership Development in -
_ Higher Education, American Council on Educftion, pp.1-5. The AALP is
. supported by a grant/from the Lilly Foundatian aitd was initinlly under- o
written by the Ford Foundation. f _ Fe ?
28charles G. Dobbins and Thomas M. Stauffer, "Academic Adm:inisttaugs--»Born or

i

*

* ' QQmeLimec training inatitutions or universities arrange inLernchip e

. Made?,” Educational Record, Vol 53, Number 4, Fall 1972, p.296. T L,
* . ) } \ . , e
- / . . A . - J
o _ o . ~-43 - - T « - o
o ' _ 1 o ~ Y
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vpatﬁerns of education leadefship devéibpmdnt.

K

“out in the‘litefature.

A

_Activities may\rnﬁge From observati

: |
fities, or tﬁey may be a cdmbination of af

-

x,(to participation, to work activ-

’ o& all.- 29

&

dnstitutions other than universitioa, public s;hool systems, oY state

depatt@gnts of education also'have sdpported planned intgrnships. One of the ..

most promincnt of these is Washington Internships ip :ducation (WIE). Support-

L3

ed by the Ford Foundation, WIE, meetq the general criteria of internshlps set

]

,In addi;ion its combined state papitol and washihéyon

bases and focus on policy analysis and development at the state and federal ' ",
’ o, [ .. *
! - .
leviels, set it apart and make it unique. \ ' ‘
o7 . . 'Y

£ -
Intern'hips--A Changing Pattern offleade1qh;p Developmon:> ‘ . .
1

A amall numhpr of inLernship-like programs and fiéld experiences are

being developed which reflect what appears to bcta fundamental change in. the

In response partly to, ent -

&
. contemporary needs of public aChQOl systdms and partly in responsp o newly

3 L]

emerging flexibility ‘in carecer developm t in profcssions re}ated to cducation,

'. *

'incrensed attention is being given to the phenomenon of mid—careet shifts and .

fo

R business,'thelministry, and public administration«~§of'iqdividuals who are

L . -

changes. Apparently for the first time. school administrw&prs are searchinb . !,

' B ¥

vays of syqtemalicdlly regencratfng after extended pgriods of pr?etice.

*

Likewise some,educational leaders have begun to look to oﬁher professions--law,

&

. . s - g :
succcssful, are commni tted to'sSiving problems of education, and might willing-

\

e

ly initiate 3\carcer shift.

L3 . L

L.,

.,

The ﬁpio State University, along with related institutions and agencics.

-

currently is inVOlyed in developing-and operating progralms to serve school

» .0
B - .__.-z_ ¢ »
- .. 5

.f. . F

. . . . . '?. .

\
29Kenneth R. Blessing, "A -State Department, - Universitx Approach in Providing ’

Ipternship Experiences' for Proapective Leadership Pereonnel in Special -
Education," Excegtional Childxen,fypl .32, Numbet 5, January 1966, p.305.
. . ’ . - - ' P ] kl'. . ) o ' «
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. administ.mtéb, who at mid- career, wish to take ¢imé to regenerate, to consider
[ - .

Lin an intensive manner futurism in the field and to draw upon the 1ich resources

' of academe.30 AL the %amg time effovts continue to refiuance and rgvitalizc o

<

\ the National. Pro&xam f01 Edugdtional Leadcrbhip (NPEL), an Qffice of rducatiOﬁ .

funded'project designcd to identify,.recruit and train persons from outside

the ficld of education and place them as - urban school agministratoﬂg 31 Each
N N v . *

. . of rthe 100 NPLL Fellows selectcdffor the interuqhip typc ekperience was a

successful careerivt who felt a nced tg do something diffcrent. Each had
been invplved in soma maqn&t‘with education and evi’;nced strong u;rqonal

4 - ta. . . ..

1. @ \

commitment to its jmprovement. . o : CET
. 3'!' rd

S Out of the experlences of NPEL and the Yurd M1d~Caxeer Pgégram has

emcrbed a somewhat alLered view of field emperienccs as they support, extend

Lr'

or help ;e develop education lendership. For example, concer& for issues of
. x

aCCOuntability has rexulLLd in pxogram designs, which requira :he intern to
assume fully-developed responsibxliticq with accountability‘clearly spelled
out. Location of field experiences cn@genial to developing strength among the

mewbe rs of a spccially deqigued Lollegial learning community is increaeinghy
: L} S
critical Critigi -ing the performance and behavipzs of the persons wha hold

‘membership in this collcgia& community becomes the foundatiou for th

.
-

process.32 . ,
] . " | « ‘- / ) .
‘f_ .. 30MidrCareer Component, Urban Education Leadership Program, The Ohio State
LT o University. Columbus . . o /_ i : ~'$*
: '31Former1y NPEI, the program currantly is part of the Natiénal College Le@der- 7
‘- ship Program, The Ohio State University, Columbus. o E 7 a/
: . 32Luvcru L. Cunningham, "Clinical Ewpefience as a Part.of Professﬁ&hii Training
e ~ Special Reference to Mid-Career,' an unpublished paper prepared for, the- L, h
oL, Conference on Mid-Carcer Internships in EduLation sponsorcd by ‘the Institute g
P . for Educational leadership, Waqhington, D.C., January 23-24, 1975. , 3
. "5“ : " .“" C k . T ' B )
» : ~ " i
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. . . _ . . ’
. In additign leaders in the training of educational administratory -,

appear to be 160king increldsingly to pools of talent different from that
' of'th; past; ' The basic pattern of leadership dévélopment.is béﬁug"altered., -‘.{ o
by a druma;ic lnfusi;é of:persoqé from outsidé the préféssﬂbnv faey embody
a colléctive eagerness}ﬁﬁféevelop new'c§reers-and to redireet energies.khich
wight have bccc&m wfak ox 1ist1e§sf fheir:relatgd skills.‘rcgined talents .
aﬁd congiéerqbi; éxpcriéné;s offer opportunity for transpoéing‘felatiuely
. .o ' . ' .

e . small amounts of.training into enormous potential for education change and

N © reform. : | . : : :
‘ \

L

Internship--Questions for' the Future

-

. Need exists to reflect systematically ougthe concept of internships

as they.relate to apparent .changing patterns of leadership development gnd ~

4

training. What prescntlg exists in the literatuge rélafive to the wWorth and -

benefits of the internship is largely testimonial and little empir@c;i data -

-

is available.S53 Critical,’dispassionaté,iﬁquiry into the administrative in- \

ternsliip needs to be made. " o _ ) ’
. _

4

e _“ For example, what impact will the recdng, attention given to competency-

based teacher education have on the training of education leaders? élearly
. - . .

administrztive competencies will provide specific guidelines for;administratqr

: , . /
selection and preparation. If structured field experiences conﬁinue to play
_ \ . %

-~ !

Y a part {n trgining sehoolﬂadministrators, competency-based .administrator
- . - N

-

education will impact on those structures.3% In the future adademic-based, }
. o andliinn ~ ) !

35 amuel A: Moore II, op.cit., p.279. = . /
. ¥

4 3AA3 part of awshift to competency-based teacher education in the State of
. \ Florida, local education agencies, charged by the state }egislaturq with-
. - collaboration with training ihstitutibns in shaping professional prepara-
: tion programs, has hegun to develop a catalogue of administrator com-
petencies, having completed a catalogue of teacher coﬁbetencies. Inter~
M view with Robert L. Bakke, Registrar and Director of Admissions, NOVA o
- . University, May 24,71974, h /
- -

e~ ) ¢ . €5 16'
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prescriptive,, internship models and their relevance to ncedsloﬁ;the next two

.

. .de%pdos and resulting lpndqréhip requirements will have to be carefully ex- '

/
F . . 4
* <

amined. : . . .

‘fﬁgnthgr issue may develep ovet the role or position of the intem.

e
/ '

' Pogéible: chaqge in'the'experiential or trhﬁaing leVeiéxuf interns may require

é

aﬂjustmwnt of thefr participatxon in tl planning and evaluation of-a field

eX erience. InteyLships in the past have served to provide'han@s on, expe=

riepbes to nyxfe admmxstrators ak thé facult:y member or supervisor was the |
., : ¢
/bxpert nnd teacher Increasing numbers of prbOﬁS with refined administrative
. . i . .
skills and abilitics whu often-have atuaxned hlgh education 1evols, will

'approaph tqsks of aqseasing personal and professinnal needs from different

perspectives and in planni selected cxpcrienCLs will. alter the roles of

all of those {nvolved in the process of internship. ‘ : ‘ bR

There is nced to nssess“the value of the telescoping cffect of interns
/ : ¢ \‘ : e
ships. Is it possible to dgtorminé thg soundness of the concept? 1s the 2
\ ‘ ’ ’ \.'
concept saleable? 1Is the concept practical in cthanging the process of

/

choosing and preparing educatffygal leaders?. | -

. ] .
As. financial ﬁupport for echation shrinks in the face of static tax

levels and mounting costs, measurement of the benefits of internships
supporteh by public funds becomes an important issue. The internship concept .
‘has been so widely accepted.by the professionq, including educational admin~

.
‘1stration. that examination of internship prdﬁrams in terms of cosfybenefit

has not been widespread. Such examination. would be useful in heiping to

assess th larger question of the'impact of internships generally.'

— 4

Each of the parties in a field or internship experience has a sjake

A

in the "proceéss. Each party expects to give something and in return expects

i . -
to get more than was given. Lach pargy trould expeet to be changed somehou

.by the experience. A tITely ass&ifmgnt'bf the internship's impact on the
. .

.
o

:l:?' ) p
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- f_ + three participants might yileld relevant and important information such as
9
.
o answers to the following: o L
< - How has the nature of the intern's disposition toward his ‘
. - o \ ' T
* M . . : : L
' - next professional cmployment changed, J - .

‘ . . K S
)' How has the pcrspective of the academic superviqor regard-

ng practice in thae field chaﬁged and how has that impacted

. - . PN Lt ’
* -
‘\\ d .

on his world ef theory and ideas, and A
, _ o
§ . . .
N How has“the host administrator been changed by his wqak with

Vo .\\\ the ingern.\JHas new information and fresh thinking been in="

«

v o . . jécted into fi;ld‘practice” Has the world of ideas found a

v willing and effective carrier of the good nevs to the field”

*
L]

Whether by desﬂgn or historical evoléement intemships ‘have developed

'\

as an accepted component of leadership preparation programs. As those
VoL -
leadEIShip programq change in reqponbe to the varying needs of the systems

\

P of education, the functlon and sta?cture of internships also will change.
s

. Careful c)lronicling of that change and subsequent review of rasulti‘\g modi-
fications in internships would be helpful in esfablishing a foundation upon
which to build a more preci§e'desbription'of alternative internship sfructures.

. ‘ hd

and of how they work and of what their impact might be. ..
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