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Carthay! Center Eleneptary “school, an. urban school in

sLos’ Angeles, developed Individualized Instruction through Open
Structure in order to meet the needs of a changing student ' v
populatlon. The program attempts to excite children ‘about learning

and to reinforce basic academic skills. The child's interest, needs,
and abilities are °’integrated into the 1earn1ng environment. The
‘classrooms 'have gross-age group®ng; there is flexibility of time and

b.J
. space, an informal room environment, and a variety of learning. S

.centers. 'In each classroom, the students plan their day with their

teacher, £ill out daily or weekly schedules, share ideas and feelings

in a discussion circle, and make their own evaluation of their
accomplishments. and progress at the end of the day. Parents and

' community volunteers part1c1pate in_ all aspects of the school °

jprogranm, Students enroliled in the progran for, three ydars scored an
‘average of 11 percentlle points higher in reading and 16 percgentile
points higher in mathematics than students who tranm sferred,. into the
‘ program. On teacher, parent, and student inventories), the work
’/;,hﬁhlﬁéL_§OC1al and emotional dewelopment, and intellectual

‘developaent of the students recelved posxtlve ratings.  (DDO)

4q
l’ 0
!

vy


http:HC-S1.58
http:MF-S0.76

y

e
7
%
N

~

-

© program were not wunique. Five years ago our teachers began to | o .

District. This p%ogram received ESTA Title IIT funding fromw1923 - .
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Indivicduxlicved Instruction fﬁrough Open Strucfufe is the program at .

.

Carthay CenfchﬁElemenﬁary Schoolgin the Los Angelés Unified School . '

.

. 4 ’ * * ;
1974 and is now funded as an ESEA Title III Incenflve Grant for dls-

- N “~ .
. . .5 f \ o - ' oo Co e
semination purposes. A , ’ “a
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‘The needs of Carthay Center'Elcmentéry Schobl, when we started this T lkla

N s . . o' 3 ~'. . . [
question”their traditional qypréach;fo‘education. It seemed that

» s . R - .

the things that they had béen doing over tHe years were no .longer .ot

. N . . y

successfuls The student nonulatlon, re’lectlng the greater 5001ety, " - /I

»

was chﬁnging. The students were more sophisticated, more critital,

-
- o P . .

i . . - . . ] . . .
morc cynical, and more probing. JInevitably they were restless and . ' .
, . : ) N ' . :
difficult to motivate, New educational methods were needed. So
- . 1\ ~
ter much res arch, v1slt1ng, and conferring w1th our parents, we . e

.

.-
- . . y & - °

made a commltment to try th1~ orogf”/ : - : ‘ e

.

Ve at uarthay Cente“ Elementary School wanted a program thax would . .
both ege;te cpildgen about*learning and reinfoncevbasic,academlcb 7‘
skiIQs. <;e develbﬁed the brOgram Iﬁdividualized lnstruction;Ihroughj ‘- ' 5
.Open S%ructure with the 1dea that learning could be Joyful. ' We be-fl 'f" S :l’{

11evod that each child was a unlque 1ndrV1dua1 had worth and dlgnlty,

- Y

and a res“onulbxfity to others, and we-felt each ch11d $heuld be inner - e

directed; 2 nd yhen'glven the opportunlty yould explore and prow.' o
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- TWach teacher in the rrosram hns.a rea)/ trust and belief in children ,

. .. .- . "

o ‘ and childhcody a respoz® .for the iyégéacylo? adult-child relztion: h‘;s,d . -
. B . L o_\; o R ‘ - . .
~n1 ~n ~ceeptdncp of children as they are, theirc pacggrounﬁs, their : . -

. - ’ 1 - . N ' 3 ) » >
experientas, thelr natures, their talenta,vand thelr 1nterests. ‘-

. ’ i .
A Yach teacher ha ~,.the ablllty to he’g thldren become lnvolvod UL s

- 1 -«

g s the p%oﬂ/ss or leavnlng and make connectlons betwenT exwerlnnces.

- . i f N

>

-l " The tonch°r keons extiﬁflve/Qecordo of overy child's progress, and . \

a din g o,tlc/nrbocrlvflvo inven forv nf each -na:v1dual. The tgacher .

X e

. ' has tae exnerience and motivation to.help children to grow, to learn, '
and to }ind joy'in coming ta school. Each tescher knows that chiidreﬂ{s

: S . . . - v S : . %
! '§~ -i%? rects are~variqd;'and thaﬁ children are curious, imaginative, 2 -'? -

.- creative, feeling, -and horest. ’ ‘

] ’ N . . * R . - : . ]

At Carthay Centér School-the child:s jntergstsﬁlneeds,vand abilitiés' -

R
- . s ..

T are integrated with theslearning envirohment. The classroom has e -

. ) . P L ‘ ) ) ¢ Y ' . . ) - B " CLa
multiuaéc grouping. , There is flexibility of ‘time and dpace,. an '

g : informal qoo@»environment,’énd,a vari}ty'of learhing centerse. The N

' ' : K - < - T s

. . . L] .
- F classrpom is rich in manipulative materials, apd choices for students. .-~
. . N ) . ) . .

° " ? . . . ¢ . 4 - . N
B / . In each classroom the studenf& plan their day with-their teacher, _ o

- s e

- . 111 out dally or weeklj schedyles, share 1deas and fee11ngs 1n'a

T

?f——"—;ﬁ”‘“”“‘” 1scu851on c1ré1é, and make their own evaluatlon at the end of the T . \ R

>

/day as to thelr aqponpllshments and progress on)thelr scbedules. g ; . ‘-h.'

A N__LBagig_academlc skllls.are emphas1zed in our program. Réadlng, math,

' / and language arts are taught 1n a vamety of wﬁs. 'Khere are /
. I

dlrected lessons to,the whole&éléss, small group‘
./ //




centers whigh reinforces basic s¥1ls. Beyond thgexcitement, and 1 . "
‘ Y . ? LN

’

“challenge of the ciyrﬂroom, our school has a Math Lab, a'Postal System,

- ¢
. .

a Resource Room, an Outdoor Education Centkr, a Science Lab, a Language
Py o . '

Arts Learning Cenfer, and a Klndergarten Gros -Motor Program. There are

- .

“tenms of volﬁnteer and paid'assistanes to help in these labe, as well as
v . o : :
.in'ggf-cldssrpoms. Learning is‘é$so extended into the.commpnity through
nalking trips within a one mile radius or the 'school. _Six hundred and B :

- )
- | }

fifty studente from!kdndorgarten throngn'tne sixth grade participate in®
this nrogram of exploration, inqniry,‘examinatiod, and discovery;» The
\\*eacher ne 1onger functions as a lecturer but more in the capacity of a- .

° - . - . .
facilitator, a‘guide, andr a helper.;'éhe student's progress is discussed

in parent—teacher-student conferences where all participate in the evalu-
e . S ‘ oo . : ' . e
ating and planning. e : c - :

Each parent is made to .feel welcome to nerticipate-in and contribute to L.

- /

-

the epucatlonal program. Parents and communlty volunteers nart1c1pate

in a]l aspects of the school program. They assist in the classroom,

tutor 1nd1v1dnal and small groupg.of children, ‘staff the- 11brary, teach’ e

Gnncxa‘clnterest classes, make and prepare materlals, share. thelr own o _ : o

.%nogledpe and skllls w1th the students, and work with the PTA and : .
. ‘V : . . . \ « oL - T * ‘,Asv-‘&“t

.Advisory Council. . , . ‘ . o e : .o 'l \
Aopérently, love,'work, and hope aré»a.suoceesful cgmbinetiqnﬂbecause
} N
at Carthaj Center, an urban school w1th a_ high trqnsxency rate and a ‘ e

nanidly 1ncreas1ng mxnor1ty enrollment, students 1n the- program fqr

| LA

"three vears scored an average of 11 perCentlle points h1gher in readlng
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.‘qrénsfefécd'into,the.brogram. Sixth gradc,étggcots who had been in

e ) N Ve . ,
thefprdgram for three vears showed an average gain of 18 percentile

. . T . . ¢+
. .

o : « points in road’ng dnd 19 percertlle p01nts in math, On teacher,
parent. and student 1nventor1es, students were rated as hav1ng pooltlve
3 . -

_( v . attitudéé in werk habits, social/emotional development, and intellectual

4 .
. . .
[}

) l
. development. _ . @ PR . "

Our exciting and successful experlment ‘has madeasuch a great 1mpdct-on

'S . N - , )

( the community that’ paren.s mOve 1nto the ne1ghborhood so that thelr

-~
.

-chlldren can attend the Carthay Center blementary School. The program

. N -

T hood. It has 1nvolved parents in the clasuroom ind the total educatlon
s [N ’

of their chlldpe"n1 and we feel that this is vital. Conqlstent addltlonal
N v

)

help is essentlal in the classroom. .Wo longer are we talking about‘onc~

a8 teacher in a selflcontained cTassroom, but instead, we aré'talking about
j 4 \ _

3 . - .

a team of peoplé all working_together to make eddcatiof/gganingful, valu-

\ . . -
. . - iy

. _able and enJoyable for chlInren. ) e S N
R _ > .
s Ind1v1dua11 ed Instruction Through Open Structure enables §tudents to

~—

P . * A

) incneqse their academic gkills, make choices about the quality of the1r
- ' ) - T oL _ . ‘s .. o .
' educatien, and énjoy.scheol/and the process of learning. We are ébmmitted

™ - "to orovide an énvifohment‘where there is real freedom to 1earn. We must”’

S 1’ keeo ask1ng3 hrob1ng, wonderingg thinking- how thlngs can “be better for -
' .s/ _\ . ,

chlldren. MR _ . . . . . o
. o - . . . ”
- 4 N [N PRSI . *

. has served as a catalrst for malngglnlng an ethnically balanced neighbor-

s. .’ ' li*‘.'

It \s 1mportant to emphasize that -1n “order to adopt or adapt our progr&m,_

o . -.k, ~.o\,\ .
LR T ‘not necessary ‘fo¥ the whole school-to be involved. A small cluster

e -

A\




* of twd or three toaghers may init®ate the progran, preferably on : , : </)
- - Ce . : N . : . - | '

[

. the same.grade levsl®or on adjoining grade leveis. We would net - S
~ \ . . . ) . . .
recomn hend sinrly classroor do it alone because therteacher needs

N - - -

A . T ’ P - L
someone to bounce ideas oLA, share problems with, make materials with, s

- and ultimately share:joys withe. The program is a fluid one, based
. . . . ° .

. LN ’

Ped

. on the child, teackKer, ,.and comminity needs. No~two c};ssrooms'will : .-
. . ) ) A b N ( .
L . L - Vo A s ) I
nave the same exact environment andfor program. -When we made the . .
‘ . - . .. ) . RS

n commitment to open structure’education,” we rrovided-intensive in=-

. . )
. . . .

service training for both f?éulty and parents, not only ia the phil< ol

osonhy, but in the practical. step by step, day to day, procedyresa .-

% - : ¢ . . . . . : .
. .. . .

. ~ It focused on opening up the classroom environment, ‘preparing children.

S
.

. for change, setting up ‘centers, wo-rki»ng‘v'rith oth?r \dﬁlts in the class-

. - ‘o
. e

T room, record keeping and evaluation, and the optimum use o{/avéilable _
0~ . 7 . i T _ . T <

resources. A nrofessional library"with the best current,literature -
. : : v : RN - ’
- -t 1]

waxlestabllshed for the staff and the parents, and v151ts to similar - - .

v ,

- pr grams were enéouragea and were ‘nerhaps the amost helpgpl way to gain

P

. . . . .
« fir nd experlence with open structure educat1on. We also had work- ; '
- . -~ . . - »

shops at. the school where tire teacﬁgrs made and prepared mateiiéls“tggethgr,".

v

o : sharlng thelr}thoughts, ideas and honea., S ) .}5 o N

; ‘ . o ‘ AT . |
Our~nrogram is’ operat1ng in a closed egg-crate archltectural Btyle , ‘ 4

< . . “ . e i .

bulldlng of the 1920'5.2 While the program neéds.dhflexible;‘informal, - A e

. . * . : R

opeﬂ classroom env1ronemnt, it can be adapted to any type of structure

. ot w1th ‘a 1;tt13'1mag1natlon, creat1v1ty and a lot of love. And we’ d1d 1t. S

ua PR ’ . o . -~ . SRR




re-evaluatlng and ex*and1hg thls cﬁlld centoredhprogram to meet our needs.—l_-
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