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c . ‘ * Preamble. | o ‘
- This agreement, entered into this' - 8th day of
) July ', 19 74  is between tne Board of

Control of Saginaw Valley College, hereinafter (alled the Board
and the Saginaw Valley College Faculty Assoczatzon, hereinafter
called the Association. :

© Whereas, the Board and the Association recognize and agree -
that ‘providingsquality education and maintaining high standards of
academic ‘excellence for the Students in all facets of the Saginaw
Valley College program are mutual goals dependent in a large part
upon the quality and morale of the«professxonal sLaff, and

tative of. the Saginaw Valley College faculty, ‘detined as:

. \

' .(a)\ All regular, full-time, full-salarled
(8, 10 or 12 months) Saginaw Valley

-~ . College faculty who hold faculty rank;

(b) All regular, full-timé, full-salaried
(8, 10 or 12 months) department and.
d1v151on chairmen;

A}

'(c} Regular part- tlme)faculty who hold faculéy'
" rank carrying at least two-thirds teaching
load, -

but, excludzng graduate assistants, co&rdlnators, visiting faculty,
lecturers, directors, manaders, adjunct professors, supervisors,
.confidential employees (a$ the term is used in labor relations),
administrators, deans, assistant deans, vice presidents, “ice
—_ provosts, the provost, the president, students, professicnal
- librarians, student counselors, and persons doihg research exclu-
sively, with respect to salary, hours, terms and conditions of
employment and, . . \
Whereas, the Board and the Assogciation haVe rcached agreements
which are confirmed in this contract, \ _ .
4 . .

Now, therefore, if it is agreed as follows:

4
-
.
-

Whereus, the Board has an obligation,- (pursuant to the: PA'379Y
to negotiate with the Association as the duly. recognized represen-
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. 1. Board Recounition., The Board hereby recognizes the
Association as the sole and exclusive negofiating representative .
i “for all Saginaw Valley College faculty members sp<cifically described
' above, all of whom are collectively designated as thé "bargaining
unit". The term “faculty", when used hereinafter in this agreement,
shall refer to all members of the designated bargaining unit, and
reference shall include both male and female faculty members.

2. Sole Agent. The Board agrees not to negotiate concerning
wages, hours or ‘terms or conditions of employment with any faculty
membor individually, or with any faculty organiza-ion other than the

2 nosociation for the duration for this agreement. The salaries, hours,
e .terms, and conditinns ¢f emplcyrment-set forth in this agreement will
! not be ‘changed without negotiation with the Assoc:ation.

' 3. Supersedes. This agrecement constituses the negotiated

agreement of tne Board and the Association and snpersedes any preévious

rules, regulations, or policies which may hav;gpcan in effect relative
v to the subjects sprcifically covered in this agrecment. '

4. KChqggés in Current Policies. The Board agrees to effect
any changes in current Board policies or by-ldws which are in con-
flict with the specific terms of this agrecement and in the, event of
any inconsistence or conflict of Board pokicies ox by-ﬁ?ws the pro-
visions of this agreement shall apply. '

&y
.y id

: 5. Contrary to Law. Gf any provision of this agreement’ or any
application of the agrecement to any employce or group of .mployees
shall be found contrary to law, then such provision or application
shall not be deemcd valid and subsisting except to the extent per-
mitted by law, but all other provisions or applications of this
agreement shall conﬁinue in full force and effect. ¢

4

. A « .. AR
6. Effect by Passace of Law.,' Any provision of ghis contract
which is contrary to law, but becoumes legal during tfe li'e of this
montract, shall take immediate effect upon the enactient of -such-

; legislation. . N Y

7. Amendment. Should a mutually acceptable amendment to this
- agreement be negotiated by the parties jt shall be reduced to
uwriting, and submittec to appropriate ratification procedures of
she Board and the Agsociaticn. At such time as it has been ratified
»v both the Board a: the Association, it shall become a part to
the agreement. B . ) . .
- O -

8. Perscnal Rights Protected. Nothing contained herein shall
be construcd to utny Or restrict to any Saginaw Valley College
facult,; member rights he or she may have under laws of the State of
¥ishigan or other applicable regulations, unless such rights are
rpecifically waived herein. The rights granted to faculty here-
aaler shall be deemed to be in addition to those vrovided elsewhere.

»

! L d

~

< e
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9. Effcct on Individual Contracts. Any individuval contragt -

between the 1institution ana an individual: faculty member heretofore

or hereinafter executed, shall be subject to and consisteant with

the terms and conditions ¢f this agrecement. If an individual
contract contains any language 1ncon:1utg;t with this agreenent,

this agreement, durxng its dur:;;onT be controlling, ™ oo
' 10. Distribhtions of Commvhications. ' Copies of all communi-

cations related tc salary,- hours, and terms and conditions o% remploy=
rent of the bargaining unit distributed generally to members of the
faculty by the Institution, or a school or ctollege within the Insti-
tution, shall be supplicd to the Association at the same tlme.'

11. Access to Inferination.  The Board shall make availablc to
the Association upon reasoncsirle rcguest and within @ reasonable time
therea{ter, -such statistics and financial information as are necessany °
for negotiation and implementation of this agreement. ‘

’ v

.

12. Copies of Agrecement. Two-hundred copies of this adreemént
shall be printed at a reasonable cost through the college's printing
office. The Faculty Association will assume the responsibility of
vetyping the f£inal contract while the college will assume the expense
of printing. The 200 copies will be divided equally between the
Association and the Board, aftar each faculty member has recelved a

copy .

13. PReclassificatiosn of Full-Time Staff. THe reclassification,
of any faculty positinn which results in rcmovals I{rom or addition
to the bargaining unit shall occur only afiter a negotiated agreement
~. on the terms ¢f such reclazsification has been approptiateiy ratified
\\\as an amendment to this contract. .

\

\ 1»« Membership Dues. The College will ueduct from the pay of each
‘rﬂp oyee covered by this agreement all current . Union memberehlp dues,
it feeo, rrovided that at the time of such deducticn there is in the
possessxon of the College a current written due deduction :wuthorization
form executed by tMe employee. Due deduction authorizations shall
remain in effect until revoked by the employee.

The Associatjon agrees to indemnify Saginaw Valley: College and
. hold Saginaw Valley College harmless from any and all liability arising
to the College by reason of the operation ol the above payroll deduc-
tion plan. [
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-

I

: 1. Board Censultation. A% carly as is practical, the Board

or its designec snall acvise -the Association of any ngy or modified
maior fiscal or budgetary proyrams, construction programs, Or '
ravisions of institutjional dirccpion or purpose,.#hich are proposed
or under consideraticn an¥ tho Ascaciation shall be given Opportunity
to advise' the Board with, respect to ggid matters. prior to their

adoption and/or general.publicatien, .

2, Presidential Consultation. The President or his designee
shall meet with representatives cf the Association for consultation
once each scmester for the purposcdof discussing legitimate and
proper subjects of ccllective negotiaticns that may arise during the
life of this agrecment and to didcuss those matters necessary to the
implementation cf this agreencnt which are institution wide in nature.
Other. College mattexs may be placed on the agenda and considered at:
the discretion oi the President or the Association. - '

. . ! .’
»3. Agenda Presidential Consultation. A written agenda shall be
submitted to the Association no less than five (5) days before. the, v
schoduled date of the meeting., Such agenda is to contain all items '
previously submitted in writing by the Association., N i

.. 4. Dean Consultat/ion. <he Deans shall meet with representatives
of “ho .Association once each semester for the purpose of .discussipg
1:-itimate and proper subjects of collective negotiations that may
crise during the life-of this agreemént and Lo dis¢uss those matters
necessary to the implementatiocn of this agreemecht as they affect or
relate to a sub-unit of the institution. Other matters may be placed
.on the agenda and copsidéred at the discretion of the respective Dean.

5. Agenda Deons Censultation. A written agenda shall be sub-
mitted to thc Asscclaticn no less than five (5) days before the
scheduled date of the meecting. Such, agenéa is to contain all items .

reviously submittcd by the Association in writing,
p p!

*w

€. Non Prohibitive. ilothing contained herein shall prevent an
official Associatlon Lepresentative from consulting at the proper
level at times other than those sct forth above, if matters of an
urgent or emergency nature arisce within the arca of collective
negotiations. '

LD
.
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" 1. Rights of Faculty in Association. « The Board hereby agrees.
that every professional employee of the bargaxnxaq unit .shall have.
the right freely to organize, join” and support tiie Assocjation for \
the purpose of engaying ip collective bargaining or negotiation a:d
other cqncerted . activities for mutual-aid and protection. As a
duly -elected body exercisinyg power under color of law of the State
of Michigan, the Board members and President of ¢he College under-
take and agree they will not directly or 1nd1rec‘1y deprive or ‘toerce
~any faculty member in the employment of any rigi.s conferred by act

‘or laws of- Michigan, or the Constitution of Mich:gan, in the United

. States; that they will not discriminate. against, a2ny faculty member:
-with respect to<hours, wages, or any . .terms or corditions of employ-
ment by rcason of his membership'in the Association, his participation
in any actzvxtles of the Assoc.ation or collective negutiations with
the Board, or his ingtitQtion of any ‘grievance, complaant or\pro-"'

' 'ceedzng under this agreement. . - .

I'd
, 2. Assocxatlon Business. Duly authorxrized rcpresentatlves of
‘the Association shall be permitted to transact official Association _
" busdness on institutior’, property at all reasonable times, provided
that this shall riot intérfere with or interrupt normal -institution

- \ operations, faculty member rcsponsxbxlxtxes, fo}y lncur an expense to

the College. .

: 3. Equal Application. This agreemcnt shall be applied equally

. in all cases with respect to wages, hours, terms and conditions of
appointment. In no case shall arbitrary, capricisus or discriminatory
action be taken. It shall be applied without regard to race, «€reed,
religion, color, national origin, age, sex, or marital status. ‘

4. Official Association Representative at Beard. An officially
designated Assoclation representative or agent shall-appear on the
agenda of all Board meétings., The Association'shall receive notice

» - of sach meetings at the same time and in the same manne¥ as given ,
Board members. Copies of the agenda shall be given tQ the Assoclation -
at the same time as distributed to Board members. N

5. Information. The Board agrees to make available to the
Association all information available to it concerning the professzonal
staffing and financial resources of the¢ institution, including but
rot limited to: annual financial reports and audits, registery of =~

v . professional personnel, tentative budgetary requirements and ‘ ‘

. © . allocations, agenda and minutes of all Prard meetings and all.

‘ attachrments thereto at the -time of disti.bution to the Board, the
treasurer's reports, names, addresses and posxtxon on salary
schedule of all professional.personncl in the bargaining unit,
request-budgets to the State of Michigan, the governor's recommended
budget to the legislature, thae State Senate Appropriation Committee's
reccommendation to the Legislature, the approved Legislative budget
and stuch information as will assist the Association in ctontract
negotiations or the processing of any gricvance or in support of any
member agaigst whom a complaint is filed or pending, including a
complaint involving a demand for dismissal. .

.a

'
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.* 6. Facilities. The Association and its yepresentatives shall
have the right to meet in rooms at-the instituticm not otherwise
in use. <YThe Association shall also .e ‘able to rent available office.
¢ space -at the instituticn at the normal rental rates therefor. The
! Association will be able to use the institdtion's Xerox machine by
"+ payment of the regular ‘charges.for usq théreof.. The Association
shall have the right to post notices of its meetings on, the faculty
bulletin board or boards. The ASsociation may us=2 theinstitution's
mail service and fadulty member mailboxes for distributing notices
of meetings and its regular iews letter. The Association will be
‘assigned a mwailbox,  Neither the Board nor the Ccllege administration-
will consent to the use of Cdllege bulletin boarcs, mailboxes or mail
service during theé duration of this contract by &ay organization
which is attempting to replace the Associaticn as the collective
bargaining representative. .

- . A

.

.

7. Presence of Association Representative. A faculty member
shall at all times be entitled to have present a representative of
the Association when he is being reprimanded, waraed, or disciplined

\ for any infraction of rules or delinquency jin prcfessional perfor-
< - mance. When a request foresuch representation is made, no action
shall bs taken with respect to suech faculty member until such repre-
sentative of the Association is present, except in cases of djire
emergency to the College, students, or individuals involved. Mn
non-emérgency cases, a representative must be available within forty-
; eight (48) hours or action may proceed. - ' )

]
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. f ;
: l. The Academic Year. Tbe academic year shall consist of the
period of time July 1 through June 30th of. the following year. hll
, dates establlahed during that period including the, commencing and A
closing dates shall be called the academic calendar and ‘are attached .
-as Appendix I to this agreement., :

. 2. The Academic Week. Theoacademlc week for. pgsposes of thlS " .
agreement will normallyabe consxdered to be Monday t! rouqy Frlday Q}f

' . 3. The Academic Daj. The academlc day shall be those hours of .,
, the day between “which classcs are normally/scheduled even though nQ\,-
" classes are’ actually scheduled at any given ¥Youxr on any given day
There shall, however, be no classes scheduleéd_before ,8:00 a.n. or. .

~rafter *10:00 p.m. without the consent of the faculty. member lnvélved.

There shall be it least twelve (12) ‘hours scheduled between the
end of the last class of the day for any individual faculty mémber -
and the beginning:of his or ‘her first class of the next day unless- .
prior written gonsent of the faculty.m@mber involved is obtained. °
Evening classes past 6:00 o'clock p.m. shall be assigned td a faculty
member no more than: two (2) evenlngs per 'week without his prior -
written consent. .

\ F I
4,  Teaching,Load and Reoumreme%&s Each faculty member will S
normally have a teaching load of, twenty-four (24) drddit hours over ..
the basic two (2) semestier. contract. ‘Three contact hours (such as ;'
applied music 1nstructlon, science laboratories, and fine arts ./
studios) shall be treated as the equxva‘ent of two’credit” hours. - 4
Four hours per week of .general supervision of studegts an? requlred ‘
weekly consultations with non-students iii.connection with same in
fie¥d work andjclinical settings shall be treated as the. equrﬁalen
of one credgl’%our. Any teaching load in excess of the.above. limit,
during ‘the Masic two (2) semester contract, shall be compensated for
at the rate of $g&§.00 per credit hour. The preceeding definitifn of
credit hours gssufifes undergraduate credit hours; three graduate credit
hours- will be treated as the equivalent of four undergraduate credit
hours,\both for purposes of teachlng load and computation, of student
credit 'hour loads. . . -0
| | )
~ If at the end of tKe basic two semester contract the facult member -
1nvolved taught over six hundred student credit hours, 1nciud1ng over=-
load teaching, if any, the faculty member involved shall receive addi-
+ional compensation of $100.00; if over seven hundred and twenty student
credit hourq, $200.00. raculty credit h~urs for the teaching load for<
thebasic two-semester [all/Wintenr contr.ct and the total number of
student oredit hours taught by faculty members shall be calculated at
the close of the add- drop/perlod during the Fall/Winter term$ of each
fiscal year. Payment shall be made after the Winter measurement as soon
as administrative processing s <ompleted. No overload will be schedpled
for any faculty member without his_or her consent and :advance not&-lja

B H .
L [ 4
¢

tion to the Assoeiation; no overload in excess of .three (3) credit h
will be scheduled without Assoc1at‘on~congent, in addition to indivi gal
faculty mesber consent. . : .

* / 1:’ ' ' | g

' ..
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\ §. Spring-Summer Credit Hour Assignments. The same limits shall
apply in a pro rate m nner during summer-spring sessions as apply
,during the normal sem;ster peridds.. , r / : :

y ‘ ‘

s \
. 6. Short Term Coursés. All.short term courses, (less than the .

' reguﬁ%r semester in length, But during the semester pegiqd{ may Ye
considered as part of the facuilty members _Yeguldr doad using the
regular formula equated for crédit and contact houns. o

y Vol " .
-\ . . , PR i

, | A L _ ‘
, 7. New Proqgﬁm and Courke Dévelopment. In the event the \
_institution desires to have a )faculty menber.take the responsibility -
' | for developing a new program, and it is‘contemplatea that this -~
responsibility will involve substantial additional work, over and
above normal faculty advicé and input regarding the institution,
cur#iculum, the sindividual faculty-'member must first agree in
writing to accept such additional work and to the amount of compen-
’ sation or:reduced.teaching load, if any, proposed by the instiﬁuéion,

for such work. . /7 " ’ . . .

Similarly, iff the institution desifes to assign a faculty member

" ,to .develop a tota ly. new. course, or series of such courses, (with !
. s" being defined as a new courss which sill involve

*"totally new cour
dn unusually large degree af self-educatiog.and research preparation

on the part of the faculty ,member), the jndividual faculty member
must first ‘agree in writing to accept such additicnal work and to
4 the amount of ‘compensation or reduced teaching load, i¥ any, proposed

by "the institution for such work.
o ’ )

In either instance, the Associatijzxwill first be.notified., .

¢

4 ¢
H

N

-

- ° 8. Professibnal Improvement. Each faculty member will be
able to attend at least one professional meeting in each year.
However, the faculty member involved shall arrange for coverage

of his or her classes by a qualified substitute, or reschedule
‘classes at a time convenient to students, and at no expense to

the College. The College will pay the reasdnable gxpenses of
attending one sucthrofessﬂﬁnal meeting up to §$100:00 per year R
per faculty member. It is understood that the ‘conference attended

will be related to the faculty member's area of expertice, and will
be on the list of, professional mectings- apppsoved by the College.

ERIC - . o .
A Text provided b e - . . Iy
by . ',?
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1t is further understood that the said $100.00 will be paid on a
.reimbursement basis, and will only covex conference registration
fees, reasonable travel bills, food and lodging expense. 1f the
$100.00 allocated to cach faculty member is not spent by that
faculty member-on conference expense, the remainder of the said

fund may be used for developmental materials in the faculty member's
discipline, such as baoks, cassettes, and film strips or periodicals,

or for dues in a recognized professional society related to the -

faculty members discipline. -
. : G

. ' Departments may reallocate the above appropriationﬁwithin'the
department when onz department faculty member's cxpense 4s less ..
than $100.00 and another departmental faculty menber's expense
exceeds $100.00.” ‘Such reallocation within a department can be
made with an underiying written requirement through the resépctive
dean's dffice that a, reciprocal reallocation will be made in the
following year or years. )
"When the abéve appropriation will not be used entirely within
. any one department,‘theadepartment'involved may agree with its dean,
to reallocate a portion of the above apprOpriﬁtion to another de-
partment or departments within 4he same college as the department
involved. T : “

[ ]
. . 5.) -
"While’re-a;léca;ions mentioned inlthe‘prgceding two paragrgphs
may be retroactive, all adjustments must be in writirg and submitted .
‘to the respective déan by May 1st. of the year involved.

13

L]

. The respective faculty member's dean may authorize additional
payrent of expenses for the above purposes. Reallocation of the
abovg'appropriation and authorization of such additional payment of
axvenses will be given priority to those on programs and professional
conferences and thereafter to those who have foregone attznding cofi-"
ferences in the previous year or years pursuant to preartangement.

L

" 9, fTextbooks.and Other Teaching Materials, All textbooks and
other tecaching materials to be purchased. by the student shall be
selected by the faculty member except for multiple section courses.
In multiple section courses all faculty members wiho teach the course
shall have the responsibility Zor the selection ¢f the texts to be
used. The only limitation on such freedom of selection shall be
. slat the textbooks and materials so selc~ge@ shall not result in an

w.reasonable financial burden on the studéhts involved.
* \ - )

-
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10., ‘Qgpartmént Meetings. R 2 C oy .
. l. ‘A schedule for department meetings shall be determined..

' by the department members.

2. Emergency meetings may be called only under procedures

. established by the department members.

8 " 11. Orientation. " Any materials which the admimistration will
‘present at faculty orientatipn meetings shall be supplied to.the

Association ten (10) days prior.to the commencement of each academic
pericd, - ' ' ' S

12. Faculty Votiﬁg Rights. full-time faculiy members Qho,,
hold joint appointments in more thal one department shall have full
voting rights in all departments in gﬁ&ch they serve.

13, Ail Committees., All committees referred to-in this agree-
ment are to be sclected in accordance with this agreement. ~s
N 14} Sponsorship of Student Activities. Sponsorship of all’
\studqnt clubs and organizations by a faculty member shall be on a
'voluntary basis. The Assocjation shall be natifjed if any payments
fq such work are to be made by the College.

' 15. Administrative Tcaching. Administrative personn:l of the
- institution who wish to develop én opportunity to teach may do so
in coordination with the department invelyed. In no event shall such
teaching be for extra compensation whem done by- academic adminis-
trators. In areas where departments have not ye¢ been developed,
such teaching will be coordinated with the curriculum committee.

16. Part-Time Teaching. The part-time faculty to full=-time
faculty ratio based on credit hours taught will not exceed the 1971~
72 academic year ratio (however, off campus clinical positions in the

(éedical technology and aursing programs, and positions in the non-

credit continuing education programs shall not be counted in deter-
mining these ratios). : . : o
17. Registration Period Faculty Meefings. General faculty
meetings during any registration period shall be schedyled in
consultation with the Association. : i :

’

’

®
[ -
' .
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18. + Right to Outside Emnloyment. -All ‘membexs of the bargaining
unit must obtain their respective dean's permigsion before performing '
any work for pay for any entity other than Saginaw Valley Callege;j
provided however, that such’ consent may not be unxeasonably withheld.
The faculty member involved shall submit a writtern request to engage

. _in outside employment to his or her respective dean ahd the respec- . '
. #ive dean must answer within seven (7) days or a request will bq :

treated as granted. . /// |

19. Temporary Full-Time Faculty. It is reccgnized that the .
College may have to hire full-time faculty members on a. temporary -~
basis for special limited putposes, such as temporary replacements
for regular faculty members or experimental new programs. So long
as these special conditions are part of the writtcn understanding
reached prior to employment, it is agreed that when the special,
conditions which brought out the need for such cumployment cease,
the said temporary faculty memher's employment.may be terminated
immediately, without.resort to any other provisior of this agreement. .
During such period of cmployment, however, other t.erms of this agree- _
ment shall apply to such faculty member if such faculty member meets Cf
the‘other tests st forth in the recognition elausre of\ this agreement.

20. Academi¢ Freeddm.' The faculty member shall have the
freedom to report tnce truth in his discipline as'i‘e sees it ipl
the classroom, in publication, in reports of rgseurch activities,
and all oth?r professional land academic forums.

. 21. Transcribing Equipment. Upon the showirg of a demonstrdated
need, additiopal diczifing reccorders and transcrik-ing equipment will
’ be purchased for faculbty use in connection with proﬁessional,resppn -
' bilities at the collego. <ty ’
\ G - : ‘
- 922. Bookstore. Tn the event that faculty mconbers need special
* order books or materials for course background, rcsearch.or general
scholarly work, the College, agrces to ordexr same +hrough the book-
gstore and supply same to the faculty membex involved at one hupdred -
and ten percent oft the publisher's list price. I% is recognized
that no tuch discount shall-apply on bookg and materials held in
open stock by the bookstore. “ o '

\

¥

\ 23, Laboratories. A central éppply of hot water will be avail-
able to laboratories in the summer-gpring sessions as well as the
fall and winter semesters.. ’
v . T .
24. Faculty Facilities. The Board shall make availéble ane
room which #hall Be Yeserved for, use as & faculty. lounge - said
lounge to be furnishzd with tabiles, chair -, lounge furnitureg, a
refrigerator and a coffece machine., It is recognized that members
of the administration will also have access to the lounge. - The
facilities shall be lockable and ‘a key made available to every
-faculty merber and administration menber., _ -
25. Teachi Av"..~ Ydo: 4
a5y Lighing dasistants. Tn ofder to sssure that pridrities
hour load in the 1Sﬁj:;%Z ?om%o§q Wlﬁh.th-ahlghest'stud?nt credit\\
faC"’ty tea(‘hi;l (1 514 .-‘..n‘ 9] Lcachlng ain ;,StUdO!‘-f'.a851stants,
Wi > g loads, as measured by SCil, for the preceding Fall

-

a?d Winter Somester will.govern their distribBution. 1In instances
< o ioplac?mont-faculty,'tho cajid tcachingd®load for the faculty
. member being replaced will be uscd as % ghiideline. In instances .
Q N ‘
, . v 11— 17 . o f\
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of new faculty, their priorits will ‘b lowost until a SCH measure
¥ g available.. The adminNration'will survey faculty needs for ‘ -
..} the next academic ykar prior to the conclusinn of winter semestet® . .
The survey will contain such notification so as to alert the K
faculty members that they will be receiving assistance 'based on
/" éthQ(t credit hour production and that failure to properly com=-

.‘plete| their request form at thit time will result in their name
being ‘\dropped to a lower priority position. (The definition of
priority ‘for the purpcses of this paragraph means both choice and
allowance. ) ) N ‘

' - 26, Contract Assigamdits, The College year shall be divided
v ' into thfee (3) semesters, fLail, winter and spring-summer, with the
Aai
te

latter semester bein vided into two parts, the first part pre-
ceeding the fall scmester aad tho second following the winter semester.

’ a. Contract for two scrnesters - Faculty members
will be assign.a to teasn two (2) sgresters
g ‘ in the threa {3 scmeste;)&&ar; provided that
“ no faculty menbar will b€ assigned to the ,
spring-sumrer scnester as-onge semcster dn the '
- basic twe (2) scnmgster centract, without the
involved facalty monber's censent. Tue basic o oy
. ‘two (2) senester contract will be for "thirty- ‘ .
L two (32) weeks ¢f teaching and associated - b
duties. Paymsn® for the performance of duties
under the Basic two (2) seémester contract will
be spread over’twolve (12) months in twenty- .
six (26) bi-we:kly payhonts; provaided that a '
faculty merbears nast relund any nency pvaid ing o
‘. - advance of duties perform.d undey such arrange=
ment if duties uvnder such two (2) senester ‘
contract are rot peyforined and preovided : v _ :
further that upsn comzietion of all teaching
S “duties full payment of the remaining balance .
) due under said contract willk ke available to - ,
the faculty meaner upon regucst.' | ' .
¥ ot .

o
~

In additicn t» the above duties, thet e
faculty menber ghould Le availaple ea the S
. . campuk for those functicns which are basic - - C
to the organizatisn and orderly cdempietion .
of cach serzster as Iullows:
. ™~

o L8 .
] A ) ]

.
 Academic advising and administering .
final exonminatigns doring tht firal examin- A 4 &
.atin poriced, if guch oxavs are given., In o J
additicn, the Colieqe will hfve the right to
reqguire cach dupafinent to have & represen- -
- , — tative available during the redistration L
- / ' - “period to answer studcnt ‘quesgicns about that ' s
/ .departient's coursis.  Turthor, raculty menbers
will submit somlobtor syrades and graads which
L replace incunplites by the deadlings ppplished
' . E this ¥ -
rs Q\;‘

: by, the reogistrax., or somesier ¢racc
g deadlire wail b no carliox’ i3 !

‘ after the fal or the fiazl exariniation peniod, r

Q o oo X . 18 .
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than forty-eight (48) hours after.the four week .
period allowed for students to submit remalnlng
course worg ¢
] . -

Additional contracts - |

(1) The offering of an additional contract ' 'S
beyond the contract for two semesters will follow 3
the following guidelines and procedurs=zs:

. (a) Bmphaéis on departmenté r.ither than
_individual faculty member.sj -

g

~(b) "Attempt to avoid allfor-none extremes’ «
of full or no contracts. The aim is _
_ not only to give additiornl employment . L.
s to faculty-.but tq increas: student _
eredit hour productivity Zor SVC, To @ -
do this will require ¢ rative planning’ '
and flexibility in th i
faculty members in and ou=xs
usual areas; N N
(c) Attempt to balance courses scheduled for
both Spring and Summer haives of a.
calendar year. : -

of ‘their

(d) Course schedullng shall follow the pro-
cedu?e established in Article I, Tections
3 4 (p. 35). The Office of tue Vice-
~ Pre ident for Academic Affairs will providé-
AN 1nfdrmatlo:lgpout previous ¢enrollments and
other data nd shgall cqordinate the over-
.all plan f the Spring/Summer: terms.

- Edpansion of enrollments during tBB\Summer
term Wlll require imaginaxzion and ingova- -
tion in the design of programs to attract

~ additional students, i.e.. -seminars in )

\.re31dence,'language or cultural institutes,
travel prggrams, field programs, workshops
for teachers, theatre pre;entatlons, writing -
seminars, ethnic or area studies, field work
and clinica studies,-or some other combina- *
tion. The aim should be +o present not only |
a solid core of cgurses useful for SVC .

- students and for transfer purposes by students
from other colleges but a program which w;ll , (f
offer unique Oppoftunl ies. .
Vs R ,
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(1)

. : @.

Additional Criteria L

. . '

departmental student credlt hour pro=- .

Deparfméntal productivity - average i;///
duetlon. . . - -

(2) -Tndiwidual student credit hour produc-

(3)

tion - if basic two-sémester contract

. Stugent credit hour prdduction is below
*350-~student credit hours, no full doad
Spring or' Summer .gontract’ will be awarded

but a 1/2 load Sprlng or Summer contract v

may be awarded. - y ,
Student_enrollment - A course.scheduled for
the Sprlng/ Summer term which ends up after -
registration with seven (79 or‘less studefits
may  be cancelled, but no such class will be
cancelled unless all of t1e same size and®
“smaller classes are.also cancelled.” If just
one (1) .of a faculty membér's coursé8 is so
cancelled, the faculty member involyed will
be paid -on a pro rata basis or may elect not
to teach the remaining class if a qu 1f1ed[ s

-
-~

substitute is available. - The possibility
also exists (at the option’of the College
administration) that full-time faculty whose =
Spring or Summer classes are cancalled "

- of enrollment of seven (7) or less could dis=-

(4)

~£5)

»

place part-time faculty taaching subjects °
which the full-time facul<ty members is also
“qualified»to teach.

’

In general, the aim should be to offer - Q

courses which have a reasonable basis of

- attracting at least fifteen (15) students or
more, €specially the courses for both Spring
and Summer terms. Maximum total credit hour
productlon consistent with student need iff

- both Spring and Summer texms :$hall be a goal
for both faculty and admlnlstratlon.-

One member of the bargalnﬂng uhit. w1ll not ¢
regeive a full .teaching.assignment in each of \
the Spring and Summer semz=sters of the same
calendar year, while another member of the
bargaining.unit who desires to teach in either’
the Spring or Summer semester has nbt received
. any such additional teach{ng contract. -

.

l

A

. -

N
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(2) Pay for & full teaching load of six (6) ‘¢refit
hours during either the Spring or Summer semestér will
be a«t the rate of one-sixth the faculty member's salary
for the Fall/Winter contract; payment for a lesser -load
will be on a pro rata basis on‘the one-sixth scale.
Payment for wonk performed pn Spring/Summer contracts
will "be in bi-weekly payments over the term of such

-work, or in7§,lump sum at the end of such work, at the

option of the .faculty member. inyolved,. *

¢ - %

T . t
e bt N /
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N . . \
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s and Student Advising. Each member of fhe

1 -y .

faculty will post on Ris offife door hours when he will be avail-

able to hig

- adviscment ;ﬁa~reréted~matters: Each faculty membdr will bpe avail-

.students for a discussion of assignmengsﬂ examinations,

able for'a minimum of five hours each week durifg hours which are
reatonably calculated to provide‘availagility to students,’ fouy of

which will be definite and posted and o

ne' of which can be set by

appointment. Further, a member of the bargaining 'uniit will not
be assigned more than one more student’ advisee than any other ‘mem-
ber of the bargaining unit. ;% o

fn

teaching load as. follows: .

/

. ~28},§A§tendance at Institution Functions. Faculty membér \
. attendanceé at Institution Functions shall be voluntary unless

1

" stated as part gf segulaxr job-duties elsewhére in Fhig contxact.
) ,

b]

29, Team Courses. Forycourses with more than one faculty .

1. The lecturer will be credited with one credit hour

2.

~

“3,

ember involved, credit hours will be allocated for purposes of

L"I

of teaching load for each hour per week of lecture.

-

. s . & .
The teacher in a recitatiocn or discussion section
will be. credited with one credit hour of teaching
i10ad for each hour per week spent teaching the

said section. : ’ ' Lo L -

The teacher in a laboratory section will be credited
with one contact hour of .teaching load for each hour
spent per week supfrvising the laboratory.

3 - éi ' ) \ i /
‘N .. . ol . ./
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: - 30. Independent Study. 1ilo independent 'study will be )
scheduled without the consent of the sfaculty membor involved
and prior”no%ifica ion to the Association. Codpeasation for 4 .,
directing all kind§ of individual study, ‘includiny tutorials, '%Q%b

directed study or xasearch, and credit by examina:ion, will be
uniform. Faculty m&mbers who produce between zer > and three
. hupdred student d;édgt hours (in¢luding the indep2ndent’study)
during his”or. her two semecsters df fu¥l-time teac.aing méasured
immediately after the close of.the drvp-add perio:l will not o
. receive any compensation for independent study; f.aculty members
' " who .produced-at least fhree hundred but less than six hundred of "’
‘such student credit hours will receive f£ive dollaxs of compensation
for each student credit hour of indé&pendent study: faculty members
who praduce six.hundred or more student credit hours will receive
. ompensation of ten dollars per studént credit hoir of independent
’ tudy. Quce the Collgge is able to computre the's:aid student cfedit
. holir figure, the said compensation, if any, will ize paid upon sub-

mission of the'final grade and ugmipistration proucssi#:gzgjﬁame..‘
. A A4 / .. [3

The total number of student credit hours taugh+ duri he two
semesters Fall/Vinter of full-time teaching s.alY e &3lculated for
each faculty member at ‘the end of the add-drop peri.od of the Fall and °
; Winter terms amd shall be based onthe total -studer.t credit hours for
v 7. the Fall and Winter terms of the fiscal year. Pay:.ent for independent

y study will be made on or befoxe the last payday in -Februarny for the

« / Summer half term and the Fall term; on or before tt.e last p yday in

' June for the Winter term; and on or before the lasi: payday in August
for the Spring half term. : ) C e

L

3. Grant Funds and Research Leavés. o ~ (

i

) ; A. Grant tha%eed by Faculty Members. 2 '
} ' ) Indiviaual racuity members who desire to apply
- four outside grant funds shall develop such applications in co-= .,
ordination with tha Cdllege administrztion, and the College admin-
istration shall have the responsibility” for specifying on such.
f—‘\éyplicatiOhSQany financial arrangements or protections necessary
\ - £ the irnterests of the College. “If|such grants are 'later’ received,

\ the faculty member who eveloped‘thex?pplication s£nhall direct the
spending of the funds within the g?&dé}incs established by the ~*
-\application. ‘ ' - * ' :

1
~

g B. Grants Obtained by the Institution.

~ -

»

s \ ' . ! '
- In the event that the College obtains grant money
'~ for the purpose of conducting scholarly work or research (exclusive
of any funds allocated to any full-time-research nzrsonnel employed
by the College), itwill notify the teaching staff of the. avail-
ability of such funds, the nature of the work, and the compensation
available under said grant. fThe teaching staff wi<h the required
expertise will be given first consideration for re:earch oppor- ,

{ tunities afforded by the grant. n the event that the Coliege sub-
. mitted the grant with an individuall faculty membey, designated as
, the individual to be involved with the research, taiat faculty
' N member will be given a right of first refusal as to the research

- opportynity., '
, i - ' . ' 'f
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 C. Research Leaves. BEST CoPY Nmm\.ﬁ,

“ ‘ In-the event that rcsearch funds are available frcm
any source to enable faculty research, the faculty member involved
g may request to be relieved of the equivalent teaching respofisibilities
N and the College will make every effort to comply with this request:
Compensation for full time faculty doing researca work on a temporary
o basis will .be negotiated on an individual basis, with Association
involvement in such negotiations. " '

N 32. Initial*apovointment. The rank of appointment, and any -
¢redit for years, iA rank aﬁagexperience credit in the bargainijng
'unit (being ranks of instructor, assistant professor, associate
professor, and professor) shall be established and included in the
individual's initial contract of employment and liandled as set forth

in Articles I 3 and 4 and H-3. - L , ) y

33. Vacancies. Notice of any professional position vacancy,
administrative or faculty, shall be circulated to the members of
the faculty at least ten (10) days prior to if4ls general publicafion.
All applicants for such openings shall be notified of the disposition'
‘'of their application prior to the publication of the name of a ’

~ successful applicant. .

34. Transfers. With the consent of the College administration,
a faculty menber mdy transfer from one school or department to .
another without loss of rights, provided he meete all of the necessaxy -
qualifications for the position to which ' he is transferring. ‘Under . -
no circumstances will any faculty member be transferred to another
school or department against his will.N When .a change in title or
function occurs-thrcugh such a transfer, the faculty member shall
retain all rights and bcnefits apdaprivilcgcs of his previous status.

\]

35. Performance of Administrative Work. With the consent of
the faculty member, the lastitution may appoint a faculty member to 4
hold an administrative position on an acting basis. His ‘title in
the administrative position will gnclude the word acting. During the
\ time he or she holds the. administrative posjition while at.the same
) time remaining a full-time teach.rg mcmber of the Saginaw Valley
[ 2 College faculty, he or she will wemain a member cf the bargaining
° unit and he or she will have the right to the grievance prcdedure
and such cthpr rights and benefits, as conferred by this master contract.’
with the consent of the faculty member involved, the Institution may
also appoint the faculty merxber to a permanent pcsition-as an admin-
. istrator, with a resulting loss cf full-time teacaing duties. This
, action will remove the individdal involved from the bargainimg unit,
but if the ‘individual later returns to . position within the bargain-
- ing unit he or she sha¥l be considered ia. terms ¢f seniority and
tenurc and othetr rights and bencfits due him or her under this
A\ contract as having continued in the bargaining unit during the time
' he pr she held the administrative positicn. In (he event that the
bargaining unit mesber so promoted does not satisiactorily perform.
the said administrative dutics, the individual involved will be
returned to teaching dutics at Saginaw Valley Ceilege rather than
discharged. ‘

Q s 23 ‘ ) [
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36. O’f Campus Teaching. Off campus teaching may not be included
as part of a bargalnlng unit member's regular teaching load and must be
,done under a sepdrate written off  campus teaching contraci. Ass1gnment

.-~of off campus teaching,will be made by the appropri late dean, subject to"
the approval of the individual bargsining unit menber. The graduate/
undergraduate credit hour equivalency ratio of Section D4 shall apply
for off campus teaching. Off campus student credit hours shall not be
included in productivity measures under this contract. Bargaining unlt ’
members involved in off campus tedching shall be paid cdompensation of
Two Hundred and no/100 ($200.00) Dollars per credit hour of off campus:
teaching, together with an-energy increment of Fifty and no/100 ($50.00)
Dollars per credit hour and ten cents ($.10) per mile for each mile of
actual distance per round trip between the SVC campus and the off campus
.site. If .the bargalnlng unit member involved uses his or her persohal )
j» car, mileage compensation will be paid pursuant to Article E10. Thé
actual cost of necessary meals will be paid, to a,maximum of Six and
no/100 ($6.00) Dollars per meal, provided that meal reimbursement will
"not be made if the off campus teaching is in Saginaw, Midland or Bay
Counties. - Members of the bargaining unit will be expected to normally
» return to their homes after off campus teaching, but if weather or other
" special conditions make it necessary to secure overnight lodging, the
bargaining unit member will be relmbursed.actual reasonable cost’”

.

37. Learning Contracts. A learning contract may arise when*a student
has an opportunlty to obtain credit, under a bargaining unit:member's
cupervision, for such off campus experiences as curriculum related g¢mploy-

- ment, public service, or internships. Any learning contract may be ' )
entered into only with the specific approyal of; the. bar?alnlng unit, .
member involved, the department chairman, and tha; bargaining unit
member's dean. Six (6) learnlng contracts (at an average of three (3)
student credit hours each) in any one term will constitute the equivalent
of one (1) teachlng credit hour of bargaining unit work load. No
bargaining unit member may engage in more than twelve (12) learning
contracts for an average of three'(3) student credit hours each in any
one term. In the event that Cooperative Education 0ffice authorizes
bargaining unit travel to the learning contract off campus site, travel

~ €Xpenge wild Pe absarbed by the ccrperative education office under the
followWing terms; ’ .

A.\ State cars must be used for travel if available; if unavailable

~ ‘and a bargaining unit member's personal car'is used, compensa-
tion will be paid under the provisions of Article E10.

B. Perdlem expenses will be limited to actual -reasonable disburs
" ments, ‘'subject to the limit of S$ix and no/180 ($6.00) Dollars

.. ' per meal, provided thdt meal reimbursement will not be made if’
the learning contract site #s in Saginaw, Midland or Bay Counties..

\
/
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Article E - Services, Materials ,and Guarantces ‘ BEST COPY
y 1. Absence from Assault. ‘when absence from;work arises out
of or from an assault or injury to a faculty member which occurs
while and because the fatulty member is acting in dis@harge.of his
duties, faculty shall not forfeit any sick leave or personal leave.

!

2. Reperting Assault. Faculty shall immediately report cases
of assault sutfecred dy them 1in connection with their employment to
their department chalrman. Such nggification shall be immediately
. . forwarded to the appropriate institution dean, who shall comply with
any rcasonable reguest from the faculty merber for information in
the possession of. the administration relating to the incident or ‘the.
persons involved, and shall act in appropriate ways as liaison bétween

faculty, the police and the courts.

3. Parking. TFaculty nenbers desiring a parking card shall
continue to pay $22.00 toward the cost cf same. The present
situation with regard to "pay" and "free" parking lots shall be
maintained. The present faculty and handicapped parking area
‘closest to Wickes Dalil shall continue to be reserved for faculty
and handicapped peisons. Decals will be issued for the use of such
area and restricted parking will Le enforced. Adjustment of parking
spates will be nade according to need. Faculty mgmbers will recognize
and obey parking regulations and enforcement action taken for the - -
- violation of such ragulaticns. Z2ny changes in Ahe rules and regu-
I jationg of parking sugaested to the Board of feontrol must first be

forwarded to tie Associatlon Lor raview and/appropriate commcat.

The Board will not act upon suggested chapges within ten .days of

their receipt by the Aszocziation. -

; ' Y .
4., TFaculty Passes. Two passes wWill be provided to each
faculty member tree Of charge for all athletic events and for ‘the
concert-lecture series in its present form.

5., Legislative Action. The Beard and the Association agree
that neither will atzerpt to infliucnce or support changes in -exist-
ing statutes or legislation which would change the terms cf this
agreement, without prior nctification to the other party. '

6. Identificvaticn Cards. All faculty rembers are to be
~unplied with {s-1tuticaal identificatleon cards within a reason-
able time after the effective date of this agrecment or after

assuming duties at the institution.

7.  Reguired zwaminatinns., Physical examinations required by

the Board, cr by ics in cosuneztion Sith Collecye job activities,,
~

shall be paid for by tne tcard. "~

8. FKevs. The Board or i+g stated dosignee shall be respon-
sible for all keys ¥o cffice ~iles and Lll cduplicate keys to .
N of fices and files and shall mox aceyuate provicion for preventing
' access to duplicate kevs Dy all unauthoriwcd partics. 1In no event

shall a faculty mumpber's illes be entercd by College administration
or staff withcut tiad faculty meslocr's consent.

25
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9. Temperature and Moise. If classroom ter'peratures become
.80 hot or so cold or noise becomes so loud as to preclude the
possibility of meaningful academic discourse, thc¢ faculty member
involved shal]l first attempt to locate a suitable alternative
location for class, and if none is available, the said faculty
member may dismiss_class. _ , .

\

10. Faculty Trip. A faculty trip shall be da2fined as any
educational activity which requires faculty membcrs to leave campus.
A faculty trip must first be approved by the iniividual faculty.
member's dean; after such approval is obtained, %1e institution
shall attempt to provide transportation for such Iield trip and
shall pa{ other expenses, including mecals and par :ing expense, if
any, amthorized by the deah in connection with th: trip. -

The faculty member involved may elect to use his own trans- -
portation on said faculty trip, and in such case i1he Collede will
reimbqrse said faculty member at a rate of twelve cents per mile.

11, Faculty Secretaries. Two full time and o-ie half time secre-
tarial employees will be assigned .to the faculty t: aid with work in
connection with job duties and requirements at Saginaw Valley College
during the Fall/Winter semesters; further, a minimum of forty (40) hours
per week of assistance during each said semester will be provided to
the secretaries, ‘

Two fuil time secretarial employeeé will be assigned to the faculty
to aid with work in connection with job duties and requirements at
Saginaw Valley College during the Spring/Summer semesters.

The bargaining unit may select one of its membars to coordinate the
said secretaries' work loads; settle questions of -.ork priority, and
communicate with the Administration in the event ¢ problems with tre
secretarial personnel involved. It will be facult: members responsibility
to submit their work as early as possible in order to allow for necessary

coordination. N

12. Dependent Tuition Waiver. Faculty dependents (as defined

" for tax jurposes) will be grantcd entrance for crcdit to any classes

for which they meet entrance requirements, and one-half of the ‘

* tuition cost will be waived.

13. Message Center. Between 7:30 and 8:00 o'clock a.m. and
between 4:30 and 10:30 p.m., the main switchboard will provide . >
message center service, on Monday through Friday. Each department
will be proyided with a message center scrvice from 8:00 o'clock
a.m. to 4:30 p.m., Monday through Friday. '

14. Classrooms and Equipment. The Board spall provide class~-
room space and supplics for each faculty member), including:

14.1 Reasonable duplicating services for professional classroom

. wWork. . '

14.2 Storage eabinet space in classrooms for instructional

materials .and supplies, as required.

'14.3 ‘Attendance books, papey, péncils, pens and such other

material required in teaching responsikbilicies. 26
t -~ .
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members may, Dy eéxecuting the proper form to be provided by the

Board, have their salary mailed by the institution directly to any
local banking-institution for the purpose of deposit to the- faculty
member's acuount.

+
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F fol wing committees %ill be estabXished within two ‘weeks
. afteb Q e: eétiveé date of ratification of the contract:

'j 1. Professmonal Praétlces Cbmmlttee -~ The ProfessxonaI Practices _
¢ Cohmlttee will have four (&), members, no more than two (2) of .
‘whom mdy be frem the‘same cdllege.’ These four members will ._
‘ be elected by the bargaining unit ,as a whole. The committee =~ . |
. (u o will be*chaired by .the VicerPresident for Academic Affiairs who
will vote in th& casp of tids on the committee. This committee
' will be responé ible for reviewing departmental recommendations,
%7 and arri jmg atean overallifaculty positien- on matters refer‘d
. to it .in “tlis agreemnpent, including, bu@“got limited to, the
e follow1ng subjects; Promotion, tenure, evaluatlon of faculty,.
© Aisbursement of. any research furnds available in'the school's
budget ‘tincluding any "Forward 71" funds allocated for. researcly
: in the bargaining undit by,the Board) ) 'and sabbatical leaves (to,
the extent money for same is available in the college's budget) .
I1f the College admipistration overrides the positign of. the.
! Professxonaf Practices Commlttee on any”of the aboveumatters, AN
it shall"be a grievable matter prodeedlng pursuant to Route 3-B

~ (=Y wd 4 L] i N ..l ' ’ -'L' . . . N . .
- l ' <t ,

«

o2

P 2. Curriculum Commlttee -..The Curriculum Commlttee shall have
: four members, .two app01nted by thé Association, one appointed by.
the Vice-Presidént for Academic Affairs, and cone student selected
by the duly ‘constituted student gdvernment. This,committee will
. he chalred by the Vice-President for Acadﬂmzc Affairs, who will.
be a non-votlng membex. ) . ¢

\
o The commlttee wlll revicw récommendations as to curriculum,
and develop overall ‘recommendations.regarding thé College '
. calendar and curriculum. All matters referred to the Curriculum
Committee that are approved or &nd in a tie vote will be “sub-
L~ mitted to the bargaining unit for ‘ratification. After ratlflx

cation by 'the bargaining uni?, the ,curriculum recommendations
in writing, shall be submlttea to ‘the College administration.
Withan fourteen (14) days after receipt of .said recommendations,
. the College administration will advise the bargaining unit and
N the committee in writing as to what recommend_flons, if any, :
\ the College administration will not follow and the'reasons that
the Coliege acdministration will not follow these recommendations.
\ N X '

The College administration's decision.in the following '
areas shall be subject only to Route ;-B &d 4.under the
grievance procedure: number of ccurses to,be offered in each
department and program, the adoptian ofanew programs and the
ending of old ones, and the College calendar.

o -

However, if the College adhinistration overrides the
recommendations of the Curriculum Committee, as ratified by !
the bargaining unit, in the follcowing areas: course descrip-
tions, requirements for majors for continuing programs (and
for new programs, <fter full-time faculty have been hired forx
same), or course requirements for 1nterdlsc1pllnary programs

| ' 422- '\
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such overriging shall be subject-to Route 3A of the grievance procedure.
3. Institutional Dewelopment Committee - a committee consisting
of two members appointed by the hssociation, two persons appointed
by the Board of Control, and two students selected by the duly
constituted student gove;ﬁhenﬁ.Shall also be created and shall
aid in planning for the-tuturet development of the institution.
The function of this committee will be to advise, tHSmBoard and
7~  the institution administration oh all mattersg which\may signi-
“ficantly -affect faculty internal and external institutional ‘
relationship. 'Such matters will include but not be.limited to
changes in educational policies and/or procedures not coveéred
by -this agreement, remodeling ‘or construction of physical \
facilities, new or modified fiscal or budg€tary factors, long A
- range institutional planning, etc.- ‘

4. Béth parties hereto agreedfhat they will cooperate in .

* getting up such additional committees as both sides agree would ‘
e helpful in operations of the College. If other committees )

%with committee being defined as any group formed to study a .-

question over a period of time) are formed which will decide

on matters concerning wages, hours and working conditions of

the bargainingy unit, the manner of selecting.the represen-

tative or representatives of the bargaining unit for-these

coiunictees will be decided by the Association.

» .
~. &, Administrative personnel may appear before meetings of the
bargaining unit for purposes of presientifig théir viewpoint, but:
such personnel will be excluded from the meeting during elections
and voting. ' :

A

(’

L
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Articlé G -~ P,ersonnel. Files . e : BEST m IVMLIBLE .

'1. Personnel Files. Each nember of the bargaining unit will
have on file in his or her deans' office a personnel~file., No '
T other file of persomnel matters will b€ maiptained by the institution, -
except as set forth below. The persohnel file will originate when
. a prospectigp employee makes an application for employment.

@

~ - ’~ . !
'iﬁ‘-Eleqyment Contracts. Employment contracts shallsgontain: -°
} . o : ' '

d 2.1 Effective date of omploymeig. -
.. 2.2 Rank- at which employed .
2.3 "Placement .on- salary leve .
2.4 A list of the field or ffclds in which the faculty ’
' ‘member will be expected to work. - E
2.5 His primary assignmant. " -
2.6 Any'specific duties he will be responsible for in T
. ’ ' ) addition to his primary avslgnment ,
'\ ¥ 2.7 A clause indicatihg the contract is subject to all
~ . - / texmg and conditions of the master agreement.
" ’ - 2.8 'Sta"ment regarding’tenurc and years n rank. ’

1 -
3. Personnel Files: Contents, After a céntract has been -
issued? by the Bodrd tb the candiuate, the candidate's filé will be- . s
come his official personnel flle. At thlS/pOlnt 6r in the future it

will contain: ’ ' -

-

. ' . 7

3.1 His signed application. form. :
3.2_- Transcripts supportlng his claim to academic vork,
Documen ts supporting his claim to professional training.
Letters or records supporting-his work experlence.
Copies of all annual contracts. '
All documents relatind to the evaluation procedure of
said faculty member.
All documents relating to final resignation or dlscharge_,“
All records, academic aSSLgnments and transcr:pts F‘
~ supporting the faculty member's claim to contlnued
growth after initial appointment. ‘:
3.9 Information aof a positive nature, indicating spe01al
competencies, &chiecvements, scholarly research,
academic, prafessional or other contributions.
3.10 Any statements that the faculty mempber wishes to have
entered in responge to or in elaboration of any other
item in his file. |

4, DPerscnnel Files: Admlnlstxatzo.. The Dean of the faculty
mamber's schocl will be responsiblc for the safekeering of all
personncl files. Files wlll not be removed €§om the safekeeping of

' the Dean's office. ' '

W W wwwu

o0~ a\m.uc.;

5. Personncl Files: Access.

5.1 A faculty member may have access to and review his or
her file at -.all rcasonable timzs, Shculd a problem
he expecrienced in obtaining the perscrnnel file because
of the continued absence of administrative personnel

'4
7/
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from the respethva Dean' s> office, thg‘file wlll’be C
made availgble to the faculty member {nvolved ¢n 24
hours notice to the office of the Vice-President for
° 2 . Academic Affairs. The faculty member may obtain- L
copies of the material in his or her personngl ﬁile
. by paying the.expense wf providing said copies. *
5.2 'The Association shall have access to .the’ ‘individual
) faculty member's personnel file if the examina ion
( T relates t9 a filed grievance, a grievance in preparation,
' ot a written’charge against a unit mepher, including a
demand for dismissal, or verlflcat of data for '
nedbtldilons. '
5.3. It is recognized that the Codllege wlfT”malntaan a ' .
’ separate file containing letters of reference and
acddemic gxadesp and that this file chall not be,open
to the inspection of either the faculty [megbex lnvolved
or the Assocxat;on. Ti ™

-—

\\.
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o1, Criteria for Evaluation of Teaching;?c;fb?maqpe.' The N

. had / *
. .

- N

general qualifications for tenure, prcmotion and.appointment for °

\

the normal full-time faculty are: V | T -

b}

\ .

. v (a)
‘ (b)

l.
2.
3.

J 4

5.

ey .

demonstrated ability for teaching, and
. :

terminal degre® (with possible substitutions for the
terminal degreec set forth below) '

i ' ' RN i
Terminal degrees, in suitable fields are defined
ag follows: . . 3 N

In the Qollege of Liberal Arts, Ph.D., D.Sc. .

“n

In the College of Education, Ph.D.) Ed. D.

In the College of Fine Arts, M.F.A., Ph.D., D.Ed.,
D.M.Ed., M.A., M.M., and demonstrated proficiency in
the arts to be taught. :

In the College of Business, Ph.D., D.B.A., J.D., or
LL.B., master's degree with professior:al certification
such as the C.P.A., and appropriate misters degrees (or
the equivalent). However; the percent of full-time
equivalent academic staff in’‘the Business College holde-
ingithe Ph.D., D.B.A., or "other appropriate doctoral
degrges”" shall be not less than the sum of 40% of the
minimum number of faculty required at the undergraduate

- level and not less than 75% of the minimgngumber of

faculty required at the graduate levei. culty under
contract to work toward a doctoral decree shall be
treated for purposes of this percentace as having a
said degree.} {In addition to the Ph.D. and D.B.A.,
other doctoral degrees that are research-based and _
are the highest earned degrees in their fields may be
appropriate. . : .
‘ 1
In the Basic College the terminal degree wiil be the
same as terminal degrees in the field of specialization
as set forth above. ’

-

The College will define terminal degreés for any additional

fields when any such additional rields are added to the College
program and such action becomes necessary. .

It is recognized, however,.that the above list is not
all inclusive and that under special circumstances or
in special fields, the requirement of a terminal degree
for tenure and promoticn in the rank of assistzgt
professor, associate professor or professor is unreal-
istic and inapplicable.. In such cases, outstanding
professional achievement directly related to the
teaching or the study of the subject matter to be taught
can serve as a substitute for a terminal degree. (Areas
of outstanding professional achievement are exemplified,
32
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but not limited to “the obtaining
honors, award§,.and mganingful professional
contributions, inventhons, innovations, or employ<
ment in the professional field.of the subject being
.~ taught. However, employment in the prxofessional field -
invelyed ‘does not necessarily establish meaningful
. professional achievement; instead, such employment ,
.~ must hive démonstrably shown depth of knowledge of the
field dnvolved and innovative ability on the part of .
" the irdividual involved in relation to the teaching
/ position at Saginaw Valley College.) '
. . ¥
The dbpve language involving exceptions from the
* terminal degrce requirement does not apply to any !
individual hired with a specific written understanding ,
“that he or shé would obtein a terminal degree.

»

The above terminal degree requirement is'automatically waived o

for all present members of the bargaining unit (unless the said
bargaining unit members initial contract of employment specifically
required the obtaining of a terminal degree), for the purposes “of
tenuring such faculty members and promoting such. faculty members to
the rank of assistant professor. Other promotions for faculty with-
out a terminal degree may be authorized if the special qualifications
substituting for the terminal degree requirement as specified above
are found to exist. ’ ' T .o

(%
1

The following criteria provide gquidelines for evaluating teacher
performance. It is recognized, however, that precision is very
difficult in this area and that in many cdses outstanding achiévement
in one or more areas setfforth below may justify lesser achievement
in other areas. It is further fetognized that experience may produce
additional guidelines.. : C ¢ o Y :

While the following guidelines are aimed at all areas of teacher
evaluation, it is also understood that the cofiteria in the case of
merit rev.ew will basically be applied against performance over the
immediately preceding year, while in the case of tenure review, they
will be applied with the view of obtaining assurance of'continued
conformance with Qpe guidelines over an entire teaching career.

. o 4
The criteria are as follows: N

vy,
l. Excellence in teaching{’
2. Prcductive scholarship/ and creative activities.
3. College service, . .
4. Community service and activity.
5. Guidance and leadership in student activity.
6. Participation in professional societies.

~

- )

The above criteria shall also apply in the cases of cons%pet-
ation for promotion. Further, as a gencral qualification for pre-

motion, an individual will be expected to have served a minimum

number of years in each rank (lenyth of service, however, will not
he an automatic ¥eascn for promotion). The minimum for each grade
is as follows: : .

33
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1.3%Four years in the rank of Instructor -
. befoére promotion to the rank of Assistant
B .Professz
- 2+ Four ye&rs #n the rank of Assxstant : -
_Professor before promotion to the rank of

] Associate Professor. . \

3. Five years in the rank of Assoczate Proﬁefsor

<i1 ) before promotion to the rank of Professor.

2, Contract Procedures' Ig§uance, Tenure 'and Termlnatlon. 5

‘ 2.1 New App01ntees - A new app01ntee to the Instltutlon

-falling within the bargaining unit will.be given a one (1) year

probationary cdntract, and such yearly-probationary contracts will

be continuad until the individual involved either cbtains tenure o:g\v

his or her/employment relationship with the Institution is severed.
Such yearly contracts will be issued by March 1 of theg preceding
fiscal year, except sghat the coptract for the sixth year will be

1ssued by November 1 of tbé“pigfedlng fiscal year.

2,2 g;obatlonary Contracts — Issuance,of such probationary

- contracts does not preclude the immediate discharge or other dis=-
-charge or other discipline of the ‘faculty member involved during the

term of such probationary contracts with-no liability for the Insti-
tution to the fagulty member. involved for salary or benefits during
the unexpired term of the probationary contract. (The faculty membex
may continue fringé benefits at his oxr her own exped%e for the
duration of the probationary contract if available under the relevant

insurance regulations.) However, in the event of any such immediate -

discharge or other discipline, if the College administration or the
Board of Control ultimately finds that such action was improper as a
result of tha hearings set forth e;sewhere in, this agreement and the
faculty member involved is reipstated, the faculty member involved .
shall receive full back pay and benefits.for the period from the time
he was discharged or otherwise disciplined until-the time of rein-

. statement. (If partial justification, but not sufficient justifi-
~cation is found for a discharge decision, partial or no back pay may:

be awarded along wltn relnstatement ) _ /

2.3 Evaluatlon of Performance. - The department chalrman
will be responsible for convening the evaluatipon team for department
members in their first two (2) years of probationary contracts. It

‘is undercstood that the basic purpdse of this evaluation team will be

to aid such new faculty merbers’ in soclving any problems. that may

exist in connection with the perfo;ﬂance of their teaching gduties

at Saginzw Valley College. Any dgclsicn made to discipline or
discharge a faculty member %ill be made independently of the evalu-
ation team, although the evaluation team may be contacted for its
comments. Such an evaluation team will be formed c¢n or before

October 1lst, or within two (2) weeks of the effactive date of this

collective bargajning agrzement, whichever comes later.

2.4 Composition of the Evaluition Team - The_evaluation
team shall consist of three (3) people, either. barga1n1ng unit
members, or non-members of the bargaining unit with academic
credentials having bcen at the Institution on appointment a minimum
of two (2) years. One of the three will be sclected by the
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respectxve dean, in consultation~thh [} departmcnt chairman, the
. second of the threewill be selected by the Qﬁsocxation in consul-

‘tation with the department chairman and the ird member will be

o agreed upon by these ystwo appoxntees. I .
_4) A 2.5 Sublect of the Evaluation - In addition to standards
set fort) elsewhere in this agreement, areas which the committee :may

wigh to include in ‘the evaluation process fay include effective
teaching, scholarly achievemtnt, special contributions to the
_institution, committee'work, or other activities glearly related to »
his total anolvement and responsibilities to the institution. The T
committee® may use departmentally designed student evaluakxon suryeys
as one measure of teaching achlevcment. )

'w

2. 6 Meeting of Team =~ "The department chalrnbn shall call
a meeting of the evaluation -committee and the ‘member of the bargain- .
ing unit being evaluated on.or before October 15th, or within four .

(4) weeks of . the effective date of this collectxve bargaining unit

' )
,

agreement, whlchever -comes later. ., . ) \

. 2.7 Methods and SCthUlL -/nt the flrst meeting the evalu-

' ation committe® will agree upon the methods and time schedules to be
used. The methods and time schedule for carrying -out thHe evaluation
will be reduced to writing and shall become an ‘'initial record of the
work of - the team. A record of all subsequcnt work by the team shall
be preserved in writing ‘and shall be included with. its fihal appramsal
of the professional effectlveness of the faculty m,mber being eva uated.

2,8 Written Reports - The.flrst written-report in the ,
‘ evaluat%on procedure must be completed by March 15th (it is recognized
that in’'some circumstances, faster.action will be mandatory). It ’
shall be signed by all members of the evaluation team and the depart-
ment chairman if he was not a member of the team. In ag dition to all
written records of the work of the team it must lnclud

a. a statement of the methods and procedures used 1n the
- evaluation; v

b. who participated and when; and
c.* the appraisal of the member's professional effectiveness.

d. The member of the bargaining unit evaluated and his
department chairman shall re :ivz a.copy of the report.
A copy -shall alsb be placeu 1émporardly in hls“personnel

file. -

2. 9 R_ght}to Answer - The member. of the bargaining unit
belng evaluated shall have the right to answer the evaluation report
in writing. His reply shall become a part of all copies' of the report.

2.10 Inadequacy = If the evaluation team has decided that
the member of the bargaining unit evaluated is inadequate in some .
( area which could lead to & desire on the part of the institution” not
to renew his contract, thty must communicate this concern with .
specific reasons, to the member evaluated and to his department
chairman in a written memorandum sepgifte from the evaluation report.




‘factor, to his lack of success, the College administration shall

s / - ‘-‘. )
) H ‘E§[00PYIWMMﬂ“n£. B
This memorandum'will not become part of'hrs personnel file. /
\ >
.2.11 Correction Planu= The faculty member will have thirty
(30) days from the ddlivery . of‘galdlmemorandum to preparg and- sub~ ,
mit to the committee a plan to cotrect-the inadequacies. Failpre

Ld

" to submit such a’ plan shall be‘éuﬁfécxent cause\for non-renewal of

contract regardless oﬁ the date. . N - \ ‘ .

. 2,12 Rea931qnment = If the faculty member has been assigned
duties which’ the evaluation’ process establishes as a contributing

L

cooperate, within the framework of available teaching positions, in
making rea591gnments during the next registration period to facilitate
the faculty member in making a successful contribution to the Insti-

"~ tution. The College administration will also aooperate in any othex

reasonable manner .to aid in any plan of dction aimcd at correcting
the- faculty member's :lack of  success. ‘Conditions over which the
faculty member had no control which contributed tn the faculty member's
lack of success shall be cgns idered as mltlgatlng factors in any
revrew for discipline or diSeharge purposes.

‘ 2.13 Review Meetxng - On recelpt of the evaldation team's .
memorandum and the faculty member's plan for correction of inade-
quacies, the department chairman must call.a meeting including the
evaluation team, the member evaluated, the Association representative
and himself. At tHis meeting the adequacy of the plan submitted w1ll
be determined .and modification or redesxgn will be made.

2.14 New Evaluation - Following this. requlred con. erence,
the evaluation team snall undertake a second evaluation “which shall
be completed by October 1 of the second probationary contract. These
eyaluations will correlate closely with the plan for correctlon.

2.15 Adjustment of Dates - Dates used above or other such
dates used in this agreement shall be appropriately adjusted if the
member joins the faculty in the winter semester, rather thah in the
fall semester.

2.16 Dismissal - The evaluation team, or the department
involved, may request review {or possible discharge purposes of any
bargaining unit member by the Professional Practices Committee. It
is also recoynized that the College administration may request
(through the Academic Vice-President) the Professional Practices ..
Cornmittee to review a membor of the bargaining unit, including
tenured merkcers of the bargalnlng unit, an. that' in extreme cases
the College administration may impose discharge or other discipline
without action of the Professional Practices Committee, subject
i1lways to the notice provisions and grievance procecdure covered
elscwhere in this &greement, Sihould any suche requast for review be

mtde to the Professional Practices Ccmmittee, that request shall be
in writing and inclu.le the proposad grounds for djisinissal. A copy
shall be sent to the bargaining unit member involved, the secretary
of the association or his agent, and the department chairman.

-
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N 2.17 Professional Practices Committee Review - The Pro-.
fessional Practices Committee Will mocet to evaluate members of the
bargaining unit who have been referred to it for review as set forth
above. This committece shall determine whether/or not the evidence
,submitted werrants the dismissal of the member, and review tae
avaluation process set forth above.

2.18 Informing the Charged Member - The chairman of the
committee will address a communication to the faculty member informing
. him that, if he so requests, a hearing to determine whether he should
be dismissed on the grounds stated will be conducted by the committee
at a specified time and place. In setting the date of the hearing,
sufficient time must be allowed for the preparation of the defense.
v The faculty member will be inforred, in detail or by reference to
published regulations, of the procedural rights that will be accorded
to him. The faculty member should state in reply whether he wishes
a hearing and, if so, should answer in writing, not less than one .
week before the date s¢t foxr the hearing, the grounds in the chair-

man's letter.

a. The Professional Practices Committce shall proceed by
considering the statement of grounds for dismissal and
the faculty member's responsc before the time of the
hearing. If the faculty member has not requested a

“ . hearing, the committee should consider the case on the
basis of the obtaineble informdtion and decide whether

: ' he should be dismissed. Otherwise, ‘the hearing should
go forward. The faculty member should exercise his
judgment as to whether the hearing should be public or

private.

b. The Professional Practices Committee should determine
the order of proof, should normally conduct the
questioning of witnesses, and secure the presentation
of evidence important to the case.

c. The faculty member should have the option of aassistance
by counsel. The faculty member will have the aid of
the committee, when needed, in securing the attendance
of witnesses. He or his counsel will have the right to
question all witnesses who testify orally. He will

! hava the opportunity to be confrornted by all witnesses

adverse to him.

d. The committee may precceed to decision promptly, without
having the rzcord cf the heoaring transcribed, where it
feels that a just dccision can be reached by this mcans;
or it may await the availability of a transcript of the
hearing if its decision would be aided thereby. A~
majority of the votes of the ccrmittee is needed for
dismissal. The committee should maké¢ explicit findings
with respect to cach of the grounds of removal presented,
and a rcasonecd opinion is required.

37
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2.19 Reports -~ At the conclusion of its hearings, the
cormittee will prepare a written report within thrxee (3) days. A
copy of the written report will be delivered immediately to the
member of the bargaining unit concerncd, the president of the
Institution, the president of the Assogciation and the chairman of
the Board of Control. This report shall be accompanied by all prior
documents in the case.

, 2.20 Institution Cooperation - The Institution-will
cooperate in every reasonaple way 1in providing a place for the above
mentioned hearings, secretarial assistance for sompiling a written
record when required, and setting up hearing times. However, hearr-
ings must be scheduled so that classes arc not interrupted and there
is no interference with normal College activities.

‘ 2.21 GCrievance Procedure ~ The faculty mermber involved

will still have access to thc gricvance proccdure as set forth in
Article J of this agreement, whether or not the Professional Practices
Committee recommends his or her dismissal. Similarly, if the College
administration overrides the position of the Professional Practices
Committee, this overriding will be subject to the grievance procedure
as set forth in Articles F and J.

2.22 Lack of Department =~ The Professional Practices
Committee will perform the functions of the department chairman if
the faculty member involved is not in a department.

2.23 Tenure - Tenure is understood to mean continuous
employment of a faculty member (on at least & basic two (2) semcster
contract during each fiscal year, July 1 to June 30) with discharge
only for good cause. B.Iore any faculty member may receive tenure,
he must have completed a minimum of five (5) years of probationary
service at Sag‘naw Valley Collcge (or at other job locations, if
given an experience'credit as set forth in H3), as set forth above,
and have been granted tenure t!rough agreement of the Professional
Practices Committee and the College administration) as set forth in
Article F (or pursuant to the grievince procedure, in the event of a
dispute between the Professional Practices Committez .and the College
administration, as set forth in Articles F and J).

2.24 Termination - Members of the faculty who have ‘tenure
m2y ba notified at any time of immediate termination for.-a good
cause, except that in cases of termination for good cause, based on

the factors either of failure to maintain competence as a teacher

. and as a scholar, or of repeated failure to comply with job require-

ments, notification of termination wil] be 1s of the end of the
yelevant fiscal year and will be given no later than November lst of
that fiscal year. (In extreme cases of gross failure to maintain com-
petence as a teacher and as a scholar or of yross failure to comply
with job requirements, the said advance notification need not be
given and irmadiate termination is rossible, subject to the grievance
procedure set forth lierein). Each notice will contain a statement
setting forth in detail the said "good cause". As set forth above,
the College administration may ask for revicw of the Professional
Fractices Commnittee cither prior to or after giving notice of dis-
charge or other disciplir2. The notice then to the faculty member
+i1l be confidential. Copies of this confidential notice will also
be sent to the Association if the facultyaﬁfmber gives his consent.
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2.25 Notice - Any faculty member who receives such fotice
and wishes to appeal may process such appeal through the grievance
procedure, as set forth clscwhere-in this agreement. Issuance of
any type of written contract to the faculty member involved will not
preclude the College administration from imposing immediate discharge
with no further liability for salary or benefits (the faculty-member
involved may continue fringe benefits at his or her own expense for
the remaining period of any such written contract if available under
insurance regulations) under said ‘contract, subject to the limited
November lst. nrotice provision set forth above for tenured faculty
members. In the event the decision to discharge or impose other
discipline is overruled during the grievance prccess,’® the faculty
member involved will be given full back pay and benefits during the
period from terminaticn or other discipline until reinstatement. (If
partial justification, but not sufficient justification, is found
for a discharge decision, partial or no back pay may be awarded alorng
with reinstatemént.) '

-

t

2.26 QOther Discipline - The College may also impose - .
discipline less severe than termination, including written warnings
or suspensions, and such actions may similarly be appealed Pthrough
the grievance procedure. . S

i

2.27 Layoffs - In the event of the 1ayoff‘of a tenured
faculty member or probationary faculty member because of financial
exigencies, insufficient enrollment in'a program of the College which
' the faculty member is teaching, or discontinuance of spécific programs
of instruction which the faculty member is teaching, it s agreed that
the bargaining unit fiember shall receive one year's noti.s of such
termination. If the conditions which brought ahout the need for such
termination are removed during said year, the unit member will not
be terminated. It is also agreed that the College will cecase to
emp loy ang part-time personnel in other areas of the involved facul?y
member's competency who are teaching courses which the faculty ,
member (s) is/are also qualified and able to teach, prior “o givin
the above mentioned one year's notification to “he full~:ime-facult¥
member (or prior to the immediate termination discufsed below) .

. In the event that drastic cuts in financial support to the
College occur, the above menticned one yeAr's notice of termination
may be waived; however, failure to give the said one year's notice
shall pe justitied only by establishing that such drastic cuts in
financial support did occur and that other areas of the College

.budget were reduced in a manner equivalent with the savings reflected
by the reduction in bargaining unit personnel.

1f a layoff of one or more faculty members is involved as set
forth above, and more than one faculty member is qualified to teach
the courses involved in the area of reduction, layoff will be in
order of seniority. (Seniority being defined as years of teaching
experjence at Saginaw Valley Collcgz). Further, any person so
termirated under this subsection will Le recalled to employment at
baginaw Valley College if any opening within the bargaining unit
arises which the individual involved is qualified to £ill within one

" 39
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year from the date of such termination. (ur within two years from
the date of suca termination, if the termination was on the emergency
basis without the one year's notice as set forth akove).

3. Experience Rankings. For purposes of tenure and pro-
notion, all present statff who were acted upon by the former Rank and -
Tenure Copmittee will retain the experience credit for work experience
.at places other than Saginaw Valley College which was set by that
Committee., All other present faculty mayr apply to the Professional
Practices Committee to obtain a similar experience credit. In re-
viewing such applications, the Professional Practices Committee shall
count as prior expericnce only' full-time teaching experience at the
rank of instructor or above at an accredited university or- college
and/or other equivalent professional cxperience related to the field
of teaci.ing to be undertaken. “The makimum experiencze credit will be
two years and will be on & basis of cne year's credit for every two
years of such prior experience. v

With regard'tg any new faculty hired by the Institution, the
above:- ratings shall be established and included in the individual's
initial contract of employment.

In the event that the College administration and the Professional
Practices Committee disagreac on any of the above rankings, it shall

-

grievance procedure,

f ‘ '
:

LN
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Article 1 - QQPartment.Organization and_Duties

- Through éEEret'bdllot,,department chairmen shall be elected by
the bargaining unit ‘members /of the respective department for a two
year term, with the term fo commence #n the spring semester of even
pumbered years. On the petition of two-thirds (2/2) of the members
of the department, the appropriate dean will call for a new election  :
of a department chairman. Such an election may be petitioned for at
any time, but not more than once during any academic year. If at any
time the College administration is 7issatisfied with the department
chainnan's” performance of his or ‘her duties, the Ccllege admimistration
will so indicate to the department, at which point a new election will
be called. : ‘ .

2. Department chairman shall chair depaitment meetings and
¢/ coordinate the departmental activities as mandatfd byf}he department.

3. The department chairman is responsible for advising his or
her dean on matters of departmental concern, including class schedules,
hiring and teaching assignments of faculty members, number of prep- °
arations, departmental budgets and class size. The chairman is also
responsible for the performance of all departmental duties. Deans
will meet and confer with departmental chairmen whenever there are
conflicting views on budgetary considerations, class schedules, class
size, hiring and teaching assignments of faculty members and number
of preparations.

4., In the event that the department and the dean continue 65
disagree 6ver the resolution of the aforementioned conflicts, the -
department may take the matter to the office of the Vice-President
of Academic Affairs for final resolution.

$. The chairman will coordinate the activities of departmentél'
clerical, laboratory and teaching assistants., o

6. The department chairman will provide his cr her dean with
informaticn about publications and other outside professional
activities of the members of his department.

e

e
7. The chairman will provide the dean with information necessary

for preparing the college's annual budget request for the following
ficcal year.

8. The depar-ment chairman shall receive an extra One Hundred
Fi€fty and 00/10C 50.00) Dollars per der~rtment mz2mber per year-
compensation for r :forming the cbove duties, up tc a maximum of
one Thousand Five }undred and 00/100 ($1,500.00) Dcllars per year.

\, . :

Such monies aré\to be paid in the first January paycheck

received by the faculty member. ' N

9., A department will not Se.established)until there are two
or more full time faculty members: a member of a "cae-man department”
shall receive One Hundred Fifty and 00/100 ($150.00) Dollars for per-
{orming administrative duties similar to those perfsrmed by department
chairmern, provided that no faculty member shall receive more than One
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Hundred Fifty and 00/100 ($150.00) Dollars per yearj under this section
regardless of the number of "one-man departments" which he belongs.

it

N :

10. In the event that any,department is unablé-to agree upon and o
elect a new department chairman within two weeks’after cessation of the
old.chadrman's holding of office, -as set férth above, the College
administraziops after giving notice to the faculty of the department
may appoint the department chairman involved, who shall thereafter be
treated as if he or she had been elected.

» \

11. ~Each department will receive a budget approved by the academic
vide-president in consultation with the chairman and dean. Upon -approval,
any subsequent changes must xeceive writtenapproval of the academic S
vice-president. : . :

- \ .

12. Such teaching aids as maps, library books, laboratory dquipment,
films, etc., that are deemed necessary by the-departments, shall|be '
budgetéd and funded on an institution wide priopify basis. .

\ .
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Article'J -'Grievanpe Procedure

A. Informal Complaints .

A comp’aint is an .informal claim by an employece, employees or
group of employees in the ' bargaini it or by the Association
of improper, unfair, arbitrary or distriminatory treatment. Any
employee in the bargaining unit may present and discuss His
complaint either with or without a representative or agent of the
" Association. Similarly, a represcntative or ajent of the ' ~
Association may present and discuss a complaini on behalf of any
employee or group of employees with a college representative
involved or the institutional officer to whom he is responsible
and shall be entirely informal. Any settlemen:, withdrawal, or
disposition of a complaint at this informal stage shall not
constitute a binding precedent in the settlement of similar

complaints or grievances.

B. Griévance
- { . .
A grievance is' a formal alleged violation of this agreement. No
reprisals of any kind shall be taken against any faculty member
for participating in any grievance. Grievances shall-be processed
as rapidly as possible. The number of days indicated at each
-leyel shall be considered a maximum, and every effort shall be
‘made to expedite the process in a shorter period of time. It is
\ agreed tiiat the aggrieved party and the Association shall be
furnished with any information required in'the processing of any
grievance or cdmplaint, subject to the privacy protection set

forth in the section on personnel files, i

y :
If a matter is not resolved in the informal complaint procedure
sct fdrth above, the] grievant may refer the matter to ‘the
Association committee on contract grievances. The grievant shall
present his grievance to the Association c..mittee on contradt
grievaiices. If the Association committee for contract grievarces
has dctermined that the grievance arises out’of thé Agreement;
that, as a matter of policy, the Association wishes to pursue
the grievance; and that the grievance procedure is the proper

*  method to use for resolving’the problem, the Association committee
for contract grievances shall identiﬁg‘éhe.clauses in this
Agrcement which are the basis for "the ‘grievance, and specify
remedies for the alleged violation of this Agreement.

C. Presenting a Formal Grievance

Step One (1), Office of Dean (written)

v

If the grievant and the Associatign wish to commence formal
grievance procedures, the statement prepared by the '‘Association
committce on contract grievances must be presented to the Office
of the respective Dean within sixty (60) days of the date a
member of the bargaining unit had knowledge, or reasonably should
have had knowledge, of the occurrcnce of the grievance in order
fgr the matter to be proper for the grievance ‘procedure.

43
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Following submission of the written grievance, a time for
meeting between the grievant (and, if he requests, a represen-
tative from the Association) and the Office of -the Dean shall
be arranged. The date for the meeting shall nct be set later
than seven (7) days after submission of the written grievance.
Other persons may attend to provide information.

" The Office of the respective Dean shall answer the grievance in
writing within seven (7) calendar days from the date of the
meeting at which. the grlevance was discussed. Ifmthe Dean does
not so timely answer, the grievance shall be tref§fed as granted.
.A Grievance not appealed, as provided in Step 2 below, within
seven (7) calendar days after the answer from the Office of thé
respective Dean shall’'be considered settled on the basis of the
last answer and not subject to further review.

Step Two (2), Office of the Vice-President for Academic Affairs '

If the matter is/not resolved at the first step, the Association
committee on contract grievances shall meet and reconsider the
matter. If after the meeting, the Association committee on
contract grievances wishes to carry the matter further, it shall,
A within seven (7) calendar days after the first step result, sub-
mit the matter to the Office of the V1ce~Presld°nt for Academic
Affairs. The Association will prepare a record’which will consist
of the original written grievance prepared by the Association,
written answers to the grievance and other written records as
there may be in connection with the matter together with any
additional information and facts the Associatica deems pertinent,
and forward the same to the Office of the Vice-President for
Academic Affairs together with a notice that the answer of the
.Office of the respective Dean with respect to tiie grievance lSw
not satisfactory. .

- " 1 Following such submission, a time for meeting between the
grievant, (and, if he requests, a representative from the Assoc- .
iatioa) and the Vice-President “or Academic Affairs, or his
designee, shall be arranged, to be set not later than seven (7)
days from the date of submission. Other persons, at the request .
of either party, may attend to provide information. The Office -
of the Vice-Prgsident for Academic Affairs will render a written
decision on the matter within seven (7) days from said meeting.
If the Office of the Vice-President fcr Academic Affairs does
not timely answer, the grievance shall be Yreated as granted.

Step 3

Step 3 of thé grievance procedure will vary, depending upon the
type of grievance involved. A grievance at step 3 can proceed
either by Step 3A or Step 3B and 4 as is set forth below.

Step 3 A

Grievances in the following areas will proceed pursuant to
‘ Step 3 A. '

44
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Termination of a faculty memBer for good cause after said
faculty membexr has obtazned tenured status, ° :

Objections to the College Currlculum as specifically set
forth in Clause F2 of this Agreement,

Unless specifically stated to the contrary elsewhere in
this,Agreement, violations of any specific undertakings set
forth in Clauses D1, D2, D3, D4,'D5, D&, D7, D8, D26, D30,
I8, 19, 113, Article L and Article M in thlS Agreement
insofar as these clauses relate to the areas of salary and
£r1nge benefits or class s1ze and schedules.

Any claim that a bargaining unit member is being discriminated
* against because of his or her membership cr lack df membership

in the Association or activities on behalf of the Association,
race, creed, religion, color, national orlgln, age, sex, or
marxtal status.

t

Step 3 A Procedure . : X

If the matter is not resolved at the seBond stop, the Association
committee on contract grlevances shall meet ani reconsider the '
matter. After the meetlng, if the Associationcommittee on con- -
tract grievances-wishes to carry the matter further, it shall
within seven (7) days after the College's answ2n at the second
step, 'submit written notice of submission to arbitration. The .

Board representatives and the Association committee will agree

upen a mutually acceptable arbitratdr and will obtain a commitment
from said arbitrator to serve. If the parties are unable to

agree upon an arbitrator 'or to obtain sue¢h a commitment 'within

ten (10) days, the grievance may be submitted to the American
Arbitration Association by either party for .a binding decisien,
using rules of procedure of the'AAA including selection of an
arbitrator, from a rotating panel submitted by ‘the AAA.

1.

Moither party shall be permitted to assert in such
arbitration proceedings any ground or to rely on any
evidence not previously disclosed to the other party
except in cases of newly discovered grounds or evidence.
The arbitrator shall have no power to alter, add to or
subtract from, the terms of the agrecement. Both parties

.agree to be bound by the award of t.e arbitrator and

agree that judgment thereon may be entered in any court

. of competent Jurzsdlctlon.

The decision or award shell be binding upon the Association,
the Board and the employces affected thereby. The cost of
arbitration shall be borne equally by the parties. Expenses
for witnesses, however, shall be borne by the party who
calls them.

/
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Grievances involving any area of this Agreement not specifiecally
described above for processing under Step 3 A shall proceed
pursuant to Steps 3 B and 4 as follows: _

J
Step 3 B Procedure o : \

If the matter is not resolved at the second step, the Association
committee on contract grievances shall meet and reconsider the
matter. After the meeting, i1f the Association committee on
contract grievances wishes to carry the matter further, it shall

within severiy(7) days after the College's answer at the second

step, refer the matter to the College Conference on Contract
Grievances. ~

v

The matter shall then bHe submitted to the College Conference on
Contract Grievances forlhearing within fourteen (14 days after

" the submitting of the aforemeationed papers to the office of the

respective Dean. The College Conference on Contract Grievances
shall consist of two representatives selected by the Association
from the bargaining unit and two representatives appointed by the
Vice-President for Academic Affairs. Other persons, at the
request of either party, may attend to provigde information.
Either the Association or the College may also demand that a
mytually ‘acceptable outside third party may attend said hearing,
with the Association and the College to each pay one-half of the"
cost of having such third party attend. ‘In the event that a
mutually acceptable third party is not agreed upon within 10 days
of the beginning of the aforementioned 14 day period, the hearing
will procede with a State mediator as the outside third party.

' The said third party shall render a written decision on the matter,

but shall be a non-voting member of the Conference.

The College Conference on Contract Grievances shall render a
written decision within thirty (30) days of its first meeting on
the motter. If the members of +he Conference are not able to
reach a majority agreement on the decision, the grievance shall
be regarded as denied. \

Step 4, Board of Ccntrol

a

- If the matter is not resnlved at Step 3 3, the Association

committee on contract grievances sh&ll mect and reconsider the
matter. I6 cfter the meeting the Assc iation committee on
contract grievances wishes to carry the matter further, it shall,,
within seven (7) calendar days aftcr the Step 3 B result, submit
the matter to a three-member panel of the Board of Control of
Saginaw Valley College. The panel shall be selected by and -
composed of voting members of the Board of Control. Insofar
as possible, the matter shall be submitted to the said panel on
the basis of the written recor:s described above. Either party
may also submit a written position paper to the Board. The
advisory third party decision, if any, obtained under Step 3 B,
shall also be submitted to the panel. ) ’

‘ . -46 ~-
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Following such subm1951on, if any party feels that factual
matters remain in dispute, any party can request a meeting
between the Grievant (and if he recquests, a rep.-esentative
from the Association) and the three member panel of the Board
of Control within twenty (20) days from the dat:: of submission.
Other persons, at the request of either party, :iay be invited

L]

. to provide information. The three member pancl of the Saginaw

valley Board of .Control shall render a final de:zision on the
matter, which shall be final, wzthln seven (7) days from said
meeting. .

Miscellaneous Provisions . o
: ' . : a
1. Grievances shall be presented and handled ir such a manner
~ as not to interfere with the day to day ordesly conduct of
the College. All hearing. and mectings-shal.l normally. bé
scheduled so as to avoid any interxference with scheduled
classes or office hours.

€

2. Time limits at any step of the grievance procedure maylbe
mutually extended if documented in writing. -

3. Days referred to in the time limits at any step'of the
grievance procedure refer to calendar days only.

4. No Reprisals No reprisals of any kind shall be taken against
any faculty member for participating in any grlevance. *

.5. Gricvance File All documents, comnunications and recorés

arising. as a result of a grievance® except fcr the decision
constifating final disposition shall be filced separately
from the personnel files of participants' anc destroyed at
the conclusion of the grievance proceedings. -

6., Availability of Information It is agreed that the aggrieved
party ang the Association shall be furnished with any infor-
ma*aon irn the posseq31on of the Board necessary for the
prucessxpg of any grievance or complaint.

<

-

7. In Accord with the Contrazt If a grievant has a grievance .
which he wishes to dlscuss with a supervisor, he is free to
do so informally without recourse to the formal grievance
procedure. However, no grievance shi.ll be adjusted contrary
to this Agreement without prior notification to the Associ-
ation and an opportunity for an Association representat;ve to
be present.

8. Withdrawal of Grievance A grlevant may withdraw the grievance
at any level. lowever, if in the judgment of the grievance
committee, the grievance “affects thc welfare of the bargaining
unit,’ the grievance procedure may be continced as a grievance !
of the Associjation.

47 ‘
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Axrticle K - Management Rights ' d

»
1 4

The Board of Control retazns all-'rights, dutics, powers and
privileges granted it by law, including the right to operate the
College, determine the scope of Collegye operations and establish
reasonable rules to’maintain order and efficiency in College opera=-
tions, except to the extent such rights, duties, powers and privileges
are specifically abridged by this agreement.

b '
. : ) \
. ‘e

-~

Article L - Fringe Beneflts

1. Collectlve Life Insurance - The College will contribute Two
.and no/100 (52.00) Dollars per montH toward the purchase of a‘collective
' 1ife insurance policy from The Teachers Life Insurznce and Annulty :
Association for each acdtively working bargaining u:niit member desiring
such a policy, subject to bargalnlng unit members continuing to make °
their reqplred .contributions.

f

J : .

J 2. Dlsabillty Insurance - The College will continue its present

isability insurance program for all actively working- bargalnlng unit
employees, after one (1) year of continuous employ=-ent, subject to the
terms, definitions, and conditions of eligibility »of the actual insur-
arice policy, with benefits payable under said poliiy of szxty percent
(60%) of the first Fifteen Hundred and no/100 ($1,300.00) Dollars of °
monthly salary plus forty percent (uo*) of any excess to a maximum monthly
dlsablllty income of Fifteen Hundred 'and no/100 ($1,500.00) Dollars,
subject to a three-month eligibility period as defined in said policy.
The College shall have the option to change carriers to provxde . ’
.equlvalent coverage. 3

3. lealth Insurance - Saginaw Valley College will maintain the
three prusent health programs (as in effcct October 1, 1972) for ‘the
benefit orf all actively working bargaiiiing unit m Fmbers and their

. spcuses and dependent children, subject to all terms, definitions

and conditions of eligibility of the actual insurance ‘policy. The
three present programs are basic Blue Cross and Blue Shield Coverage,
together with Master Medical Coverage. The College shall have the
option to change carriers to provide equivalent coverage.

4. Retirement - Retirement will nor ally occur at the end of
the fiscal yeaxr in which a full-time faculty member attains the age
of sixty-five. However, if the faculty member wishes to do so, he
may submit a request to the President and the Board of Control for a




"
-

one-year extension of contract. If such a request iBESLSGNM‘"Jm
. and the President and the Dean to whom'the faculty member would
be responsible recommends such'an extension, it shall be within
the discretion of. the Board to make such an extension. ' Following
. ~ the same procedure, subsequent one-year contracts may also be issued
' by the Board. However, no contracts for full-time' teaching may be ‘'
. issued after the fiscal year in which the faculty member achieves the
age of seventy. e ' ' '
] .
A. Participation. The Retirement Plan will cover all full-
Time actively working membefs of the bargaining units

* Pargicipétion=of eligible employees shall be:
(a) Voluntary on employment. / (

(b) Required after completion of 3 years of
service‘and attainment of  age 30. N

B.- Retirement Age. Except as provided above, all participants
- In this retirement plan shall retire at the end of the fiscal
year in which they attain age 65, herein called normal '

retirement age.

C. Contributions. Contributions to this retirement plan for
all actively working members of the bargaining unit shall
be made in accordance with the' following schedule: '

Contributions as Pexr Cent of Salary

‘By ' By :
- : Participant Institution Total
on Amount of Salary Subject 2.5% 7.5% 10%
to Social Security (EICA) Tax . - ,
On Salary Above Amount Subject 5% 10% 15%

t¢ Social Security (FICA) Tax

Saginaw Valley College shall deduct the. ccntributions of
the participant from regular salary payments, add its own
contributions, and apply the combined sum to the purchase
of retirement benefits for the participant as follows:.

(1) At the election of the participant, 100 per cent, .
75 per cent, 25 per cent, or ny proportion within
a 25 per cent to 75 per cent sange of such combined
sum will be forwarded to-Teachers Insurance and
Annuity Associltion as a premium for a TIAA retire-
ment annuity contract on the participant's life.

f (2) The kalance, if any, of such combined sum will be
forwarded to the College Retirement Equities Fund,
as a premium for a CRLF retirement annuity certi-

- ficate on the participant's life.

-
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D. Contracts. Each TIAA retirement annuity contract and
CREF certificate is for the sole purpose cf providing
a retirement and/or death benefit and is the property
of the individual participant, .

E. Repurchase. In the event a participant in TIAA-CREF
jeaves the employ of Saginaw Valley Collerqge for reasons
other than retirement or disability and raquests repur=-
schase of his. annuity, Saginaw Valley Coll:ge will approve
such repurchase provided it meets the conditions under
which TIAA-CREF will repurchase annuities automatically,

. and provided that the participant consents, and that the
portion of the repurchase value attributable to Saginaw

Valley College contributions shall be paid to the College

by TIAA-CREF. '

F. Amendment. The -above stated retirement policy is amended
" as follows: ' ‘

Whereas a new retirement transition benefit option has
been authorized by the Teachers Insurance and Annuity
Association of America and the College '‘Retirement Equities
Fund which permits an annuitant to elect to receive a one-
sum payﬁ@ht of up to 10% of his accumulation at the time
he starts to receive hig annuity income, provided:

1. He is age 55 or older at the time, ¢

2. The one?sum payment from each TIAA or CREF contract
does not exceed 10% of the contract's accumulation
then being con¥erted to annuity payments, and '

3. The last institution eontributing to his annuity .
(normally the institution from which he is retiring)
has approved the option for use by its retiring
staff members. - *

NOW, THEREFORE, BE IT RESOLVED That the Board of_ Control .
hereby approves the vnluntary election of this retirement
transition benefit option by participants hereafter
retiring . from Saginaw Valley College.

5. Sick Leave e

A. Grant of Sick Leave Units

(1) Sick leave allowances of forty-eight (48) sick leave units
for a basic two (2) semester contract are granted to full
time actively working Bargaining unit members, A sick
leave unit is defined as covering one (1) credit hour of
teaching time; for example,” if bargaining unit member did
not teach any classes for 'a week, and that bargaining unit
member had a, twelve (12) credit hour teaching load, the
bargaining unit member would be charged with twelve (12)
'sick leave units. 8ick leave units are granted at the

50




(2)

(1)

~ scheduled on the payroll.

(2)

(3)

(4)

(5)

BEST COPY AVAILABLE

‘commepcement of a bargaining unit member's duties during

any fiscal year. Up to thirty-two (32) of any unused sick
leave units granted for the basic two (2) semester contract
will accumulate in the individual's sick Zeave bankj .

however, the maximum such accumulation for a carry over from
fiscal year to fiscal year is ninety-six ¢96) sick leave units.
Present daily sick leave banks for presen* faculiy members
¥i11 be ‘converted to a sick leave unit bank on the basis of
five (5) days equalling thirty-two (32) sick leave units.,
Further, any faculty member who teaches the Spring.agd/or
Summer one-half (1/2) semesters in additioun to a basic two
(2) semester contract will be granted ten (10) additional
sick leave units for each additional one-nalf. (1/2) semester
taught;provided however, that such sick leave units, if
unused, will not accumulate. - .

-

Bargaining unit members who are actively working part-time
on a regular basis and permanent basis shall be entitled
to sick-leave benefits prorated on the bacis of the pxo-

. portion of the position to a regular full-time position,

Bargaining unit members whoswork only a portion of the
contract period shall be entitled to sick~leave benefits
prorated on the basis of the) proportion of the member's
credit hour load compared to\a regular credit hour load.

B. lUse of Sick-Leavé Units

Under the conditions of the sick-lecave pruvisions, all
regular or part-time bargaining unit members may use their
sick~-leave units in any month of the year in which they are

/\

A bargaining unit member who is off from work because of a
compensable injury (Workmen's Compensation) will not be
regarded as being on sick-leave and will not be charged as
using sick leave units.

Each bargainind unit member desiring consideration for
sick-leave benefits may be.required to file with the College"
either a physician's statement or a sworn affidavit that’

the claim of sick-leave absence is bona fide. Until such
statement is filed, if requested, all absences will be
considered as lost time and the bargaining unit member's

pay will be reduced accordingly. -

Disability verified by a physician's statement shall be
treated as a sickness for purpose of this section, as
shall a pregnancy similarly verified as disabling. The.
College may require an additional physician's examination,
at the College'd expense. .

Whenever a bargaining unit membey has used up all of his™
sick-leave credit and bank, he will be removed from the
active payroll until he reports back to duty, except that

- such bargaining unit membcer may be retained on the payroll

for an additicnal two weck gjiod if his or her classes are

. - Y.
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(6) All absentes from work other than sick-leave, and other . °
eppr.ved lcaves with pay, will be without pay and progcl '
deductians will be made from the bargaining unit metber's
paycheck. ~

(7) Any reaular or part-time bargaining.unit member will e
considered abscnt if he fails to appear for his reqularly
scheduled tegching duties on any day because of illness.
or injury, and his sick-leave yearly account will be
debited for that day.

C. Records and Reports.

\

(1) The College shall maintain a sick-lecave record on all
bargaining unit employees. The rccord shall be credited
with earned sick-leave credit and debited periodically as
sick-leave benefits are uscd. The adjustment for accumulated
sick-leave days shall be made at the end of each fiscal year.
Upon adjustment, the faculty member will be notified of same
and if there is any disagreement it must be pointed out to
the College within seven (7) days after receipt of such :
notification. = y

(2) Bargaining unit members must notify their respective Dean's
office at the ecarliest opportunity, when they will be off’
work because of illness.

(3) The administration will have the responsibility for locating
a substitute teacher for any faculty member who is on sick
leave for a period which is long cnough to necessita ‘e his

.or her absence for more than either two one-hour classes or
one two-hour or longer class.

» -’

6, Definitions. : _ .

a. Working Day - Any day of the week the bargaining unit member
has a ciass scheduled.

7. Fringe Benefits. .

a. While salary and retirement payments shall cease after expiration
of sick days as set forth above, the College's contributions
toward health insurance, life insurance and disability coverage
will continue for the period of sickness, pregnancy or other dis-
ability up to a maximum period ofthree (3) months. A leave for
the period of such disability will be granted for a maximum
one (1) year period. After the expiration of such year, the
faculty member . involved may request yearly extensions of such
period of leave from the Board of Control.

7. Personal Leave Days - Each faculty member will have a total of three
() personal lcave days which he or sha may usé for such purposes as
ri:ligious holidays, personal business, funerals, etc.; provided,
however, that if any such personal lcave day falls.on & date for
which the faculty member involved is scheduled to teach, the classes
involved shall either be rescheduled to a time convenient to the
students or covered by another gualified faculty member at no expense

o*o the College. -

ERIC -46-
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9. Sabbatical Leaves ¢ The College will give dug consideration to
applications for sabbatical leave for full-time, salaried members
of its teaching staff, such privileges being limited ordinarily
to personncl of thc rank of assistant pr fessor, associate

+ professor, and professor, subject to such general circumctances
as may prevail and the following specific conditions:

a. Seniority and service shall be taken into account
in the consideration of such applications.

b. An applicant shall have served this Collegé
continuously for six (6) years before he or she
is eligible for such leave.

R

c. Period of absence for sabbatical leave shall_be'no
greater than one (1) yeai, and the privilege is not
' cumulative.

d. Where practical, in the judgment of the administration,
the applicant may exercise choice between requests for
leave of absence for two (2) trimesters at half normal « -
basic salary, or leave for one (1) trimester at full
pay. In either case, the choice must be exercised within the
game academic year. . _
e. The rate of compensation expressed above shall not be
inflexible but considered as maximum, subject to
modifications where necessary. : ' ,

£. Such sabbatical leaves of absence shall be limited . °

v distinctly to purposes that clearly promise reciprcsal
advantage to the College through enhancement of pro-
fessional competence through study and research,
writing, rest from accustomed labors, or cognate
pursuits. Applications shall be made in writing and
shall include a plan for the use of the sabbatical time.

g. No such leaves.shall be granted for the pufpose of
taking up employment of ccuniary advantage elsewhere,

academic or otherwise.

h. Such leavés shall always be conditioned upon the
feasibility of local departmental arrangements, which
will preclude any loss of efficiency in the department,
any substantial'deviation from the announced progran
of instructicn or administrative scrvices, Or any
material addition to the College budget.

i. All fringe benefits will be continued during the period
of such sabbatical leave. _ e

10. Leave of Absence - Leave of absences for a period of up to
one (1) year without salary oI any fringe berefits may be
granted at-any time at the discretion of the Board of Control.

ERIC w93
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Jury Duty - A faculty member required to perform jury duty wil}

- continue to be paid his or her usual salary, less jury pay
- received, during the period of such jury duty. Fringe benefitg

shall continue to be paid during the period of jury duty.

Fringe Benefit Base -~ ThHe College will continue in accordance
with i1ts past practice for computing salary base for purpose of
fringe benefits, in accordance with the relevanat insurance
regulations. Any faculty member who performs .11l duties under
his or her basic two semester contract shall bie entitled to
fringe benefits for the entire fiscal year. '

Privilege of Faculty to Buy Benefits - For those unpaid leaves
which do not provide for the continuation of benefits during the
leave, the Board shall make provision for the faculty member to
continue any or all such benefits at his or her own expense, if
available under insurance regulations. ~ .

Salary Placement On Return - Upon return te active campus assign-
ment, the faculty member who has been on full cr partial pay

leave shall be placed upon the salary schedule at that position
which he would have occupied had his service been continuous.

Time on full or partial pay leave shall be conzidered as con-.
tinuous service for all matters in which it is a factor at the
Institution. The above points will Le negotiated with the faculty
member involved, with Association involvement, in the event the
faculty member is going on an unpaid leave.

Leave Extension -~ Leaves granted for experience, profersional
service, advance study, Fulbright, exchange teaching o by

mutual consent may be extended annually by written request

from the faculty member to thz Board. Such request for extension
must be made as early as possible and at least ainety days prior
to the termination of the faculty member's current leave.

Beneficiary Rights - The College's past practice with regard
to ricats of beneficiaries under a deceased faculty memucer's
life insurance, retirement benefits, etc. shall be continued.

State Automobile Insurance - The Céllege will continue its
present insurance policy with regard to the liability coverage
fcr faculty members operating their own or State vehicles on
Institution business. Reference to the insurance policy is
suggested for details; however, it is noted for explanatory
purposes that in order to have liability.coverace on Institution
business while driving a personal car, the faculty member
involved must have personal automobile liability insurance in
the amount-of $25,000/$50,000/$5,000.

Substitute Pay - Bargaining unit members who teach classes as

‘substitutes tor faculty members on sick leave will be paid for

such substitute teaching at the part-time rate on a pro rate.

“basis. (With the exception of those teaching under the pro-

visions of Article L5B5.)

o T
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Article M - Salaries
A. Across-the-Board Raises. Mcmbers of the Eargaining unit who
were employ2d under a basic two semester contract during the 1973-1874
fiscal year will receive a $630.00 across-the-hoaré increase for the.r
basic two semester contract in fiscal year 1974-1975. -

B. Terminal degree raises. ..ny member of the bargaining unit

- at the instructor level who obtains a terminal degrze during fiscal

year 1974-1975 shall receive an automatic $1,000.00 raise, prorated
from the time in the year that the bargaining unit member obtains'
gaid terminal dogree. Faculty hired prior to the 1973-1974 fiscal year
shall also be automatically promoted to assistant rrofessor, regard-
less of years of service in the instructor rank, upon ohtaining the
said terminal degree. It is understood that for pre 1973-1974

“faculty this $1,000.00 raise and promotion will be automatic as
. stated, and that no pre 1973-1974 faculty member will rec~ive both this

1,000.00 raise and a promction raise for the promotion from instructor
to assistant professor. For 1973-1974 faculty and those hired there-
after. the $1,000.00 raise upon obtaining a terminal degree will still
be given, but the obtaining of the terminal degree will not resuylt in
automatic promotion. However, the experience requirement for yé rs
in rank as instructor will be reduced to two years Ior persons who
hold a terminal degree. -

v,

C. Promotion:.and Other Raises. The sum of Four Thousand and
no/100 ($4,000.00) Dollars is allocated to the Promction Pool for the
fiscal year 1974-1975, to cover one (1) promotion raise to professor
at One Thousand and ho/100 ($1,000.00) and four (4) promotions to lower
ranks 2t Seven Hundred *Fifty and no/100 ($750.00) per promotibn.

. Raises over and above the across-the-board and promotion raises covered

above may be given by the administration to faculty members at the
sole descretion of the administration; provided, however, that such
raises, if any, cannot exceed in total one-half (1/2) of one percent
(1%) of tue previous fiscal year's total of faculty base salaries.

55
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Article N'r Term of Agreemént

v -
k]

¢

This aoreement shall continue in full force and effect until
" June 30, 1875

<

ither party desires to términate this qg;eement, it shall' |
give ::i:tzg nogiceyto the other party at least sixty (60) days prior
"¢to the termination date., 1If either party desires Ec mod@fy one ?Z
more provisions of this agreement or desires to-gda orovisions,
shall at least sixty (60) days prior to tge termination date yive
written notice to the other party. - .

If notice as provided above is not given, this contract shall

continue in full force and effect from year to year thereafter subject
to notice of termination or modification as proyxded above.

SAGINAW VALLEY COLLEGE BOARD OF CONTROL

By ClzzZ€DRC;EEiELﬂ~_gif-f'~ o 'l
/Qic4p44/€£l /43, ;?j:;iluﬂhu N

SAGINAW WOLL GE FACULTY ASSOCIATION
)
A

4
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/, . ’ . r,.._, ', .
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Memorandum of Understanding I

This memorandum of understanding is executed to confirm the intent
of the Board of Control of Saginaw Valley College fo allocate the sum
of $120,000.00 for payment of teaching services of full time faculty
during the Summer/Spring semesters of the fiscal Year '74~'75 and the

additional sum of $67,500.00 for such services during the Summer semester
.of 1975, according to the standards for allocation of said money con-

tained in the collective bargaining agreement betwzen the parties hereto.
The said ‘amount of money will Be committed to such purpose absent a
serious unexpected financial development on the level of a cut in the
said fiscal year's State appropriation, a serlous deviation from tuition

projections as outlined in the htudget, or a major uneXpected expenditure -

-beyond the Board's power to control.

N\

It is also the Board's intention to allocate immediately any money

. unexpended because of cancellation of small courses during the Spring
1975 term, as is set forth in the collective bargaining agreement, to
research grants not to exceed twelve hundred dollars $1,200.00 per grant,
to full time faculty members.

SAGINAW VALLEY COLLEGE BOARD OF - CNTROL

By M%M
Lonaae®l £, Kol

SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION
£;~/( AA—a

/7 4 '/ / / *‘7 J
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Memorandum of Understanding II

This memoréndum confirms the following'special agreements reached
between parties hereto in connection with the 1874-1975 agreement

_between Saginaw Valley College and the Saginaw Valley College Faculty

Association: .

A. The sum of Three Thousand Seven Hundred Fifty and no/100
($3,750.00) Dollars out of the one-half (1/2) of one percent (1%)
pool referred to in Article M, Section C will bs allocated for ten (10)
Three Hundred Seventy-Five and no/100 ($375.00) Dollars payments to
the ten (10) 1873-1974 promotees whose promotion raises w2re implemented
in the middle of that fiscal year, rather than at -he beginning. It
is agreed that these Three Hundred Seventy-Five and no/100 ($375.00)
payments are one-time payments, and will not be added to the base pay

of these ten (10) individuals.

B. Benji Okwumabua will be promoted to assistant professor effec-
tive July 1, 1974 as an agreed variance from the normal promotion
requirements set forth in the said contract; proviced that it is further

agreed that no raise will be given in connection w:th this promotion.

C. A special task force will be established, #ith the task force
to consist of two Faculty Association appointees, two College Adminis~-
tration appointees., one appointee from the Saginaw Valley College
Student Senate, and one appointee agreed upon by the Faculty Association
and the College Administration. = This task force will study the general
area of reviewing and implementing changes in the College curriculum,
including theé question of whether this procedure should be inside or
outside of the collective bargaining agreement; in conjunction there-
with, the said task force will also discuss divisional organization of -

the College and develop recommendations in both areas.

D. The final recommendations »f the Data Processing Committee are
accepted on a one (1) year basis, subject to the 1374-1975 State appro-
priation being of a sufficient amount to allow for the expenditures
outlined in said recommendation.

)

SAGIMNAW VALLEY COLLEGE BOARD OF CONTROL

By _Q/O-%L/}:W ~
e

SAGINAW;E? LEY COLLEGE CU
By y ____;J? (;P , .
l ‘ s, )V / . L;V/

F
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Preferred &
Or ACT de . "t ieeiensssosnsossssssccscssanns
Preferred ap,Lication : ‘
Y- P R R R RRTE R
Scholarship.and financial '
aid applications du€seeeecrcncecsecooons
Application deddline...co.eveevncneiceoenns .
Registration...coeesesescioscasnccnocanves January 3
Classes begin..vvvviversirocsoorreiosncces January 6
: Spring break begins....c.ieerieccececeenens March 1
v ©  ClaSS56S IESUME:scsoesccsssssssssnsssssssss March 10
C1lasses eNAecesosossssssssossesssssscssnnns April 18
StUdY daAYS.:eseeecesscssssrsssssoosessonsss April 21, 22
ERAIMS o o o oovossossessosssnssssssosonasssastos April 23-25,
COMMENCEMENT. «ccooeerasssssossosscsosososeass April 26

&
SPRING HALF TERM, 1975 (7-1/2 weeks)

Preferred SAT or ACT dates....cceccvocorccs ,
Preferred application period......ceveaest '
Scholarship and financial =

aid applications®due....ccevrceccoccenne
Application deadline..cecoacioocecavnnoccs
Registration.ceeecssseeseccossnasocoromanes May 5
Classes begin.........................;..._May 6 ~
Memorial Day holiday..e.eeeessoccecsaaance May 26 ' a
Classes eNdeseccstsoscsssaosssosssssvscosse June 23
Study daY.eeeseeesscsososssosesseceassccanece June 24
EXAMS ¢ ¢ s o0 0seesssossssscsssssassscssssosss June 25, and

June 26 to noon (

SUMMER HALF TERM, 1875 (7-1/2 weeke)

Preferrcd SAT or ACT dateS.ceeeeececocons
Preferred application period..ceeeececees
Scholarship and financial
aid applications due........
Application deadline..........
Registration...ieeessseciecsracoonscenans June 30

ClasSeS DegiNiececceesrscaceossssvaccsaase July 1
Independence Day holiday.....ecoeceveaees July 4
Classes end. o o 0 060 06 © ¢ 0 ¢ 0 ¢ o6 0 6 0 © s 0 ¢ 00 o o & 6 0 O .August 18

Study Dayeeeeeeessrocssscasrsocornconcnos August 18
Exams....k............................... August 20:81"1(1
. August 21 to noon
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.SPRING TRIMESTER, 1875 (15 weeks)

preferred SAT or XCT dates..coeeaeoecccee
Preferred application period.ceeseeenee e
 Scholarship and fir.ncial ‘

aid applications AU . soossdossossosvscer
Application deadline............;........
Registration.............................
Classes begin............................
Memorial Day holiday.seesssonoooeeneeeors
Mid-term Preake seesoesssossosneeoeeorrots
Independence Day holiday.eeesooseeonsores
Classes R AR
Study day(s)..................u.....,....

Exams.oooooooooooooooooooooq.oooooooooooo

FALL TRIMESTER, 1975

Preferred SAT or ACT dateS..ceeosccecceses
Preferred application period.seeeeceecees
Scholarship and financial

aid applications QUEBe s soossosocnnonsccs
Application deadline.....................
Registration.............................
Classes begin............................
Thanksgiving PECESES - esnsssssosvoesoreres?
Classes end..............................
Study days...............................

Exams...............‘...‘......‘..........

WINTER TRIMESTER, 1976

preferred SAT or ACT dateSecseesssencrecs
Preferred application period..eeseeescees
Scholarship and financial
aid applications AU soossossonoovasses
Application deadlin@.eeecsoosronoereeres
Registration........................;....
Classes begin...................f...;....
Spring break beginS.eeeeeosesreeerrentt’
Classes resume...........................
,“ﬁlasses end..............................
Study days...............................
Exams....................................
Commencement.............................

. 89

-5

A

& BEST COPY AVAILABLE

May S _ o
May 6
May 26
June 27-~30
July Ut
August 15
August 18
or 18-19
August 19-20
20-21

September 2
September 3
November 27-28
December 10
December 11-12
December 15-17

January 2
January S
February 28
itarch 8

April 15 *
April 19-20
April 21-23
April 2H



'- - | . AVAILABLE
SPRING HALF TERM, 1976 (7-1/2 weeks) BEST COPY,

Preferred SAT or ACT dates..eiceosceoocns
Preferred appllcatlon Periodeceeeecscecss ;
Scholarshlp and’ financial

ald applications du€.secesvsoceecocsasos
Application deadlinE@e.ceeeesscosonsssosss
Registration.:.ieseecsieesssssssssoscseses May 3
Classes DeZiNee.icerserorsecesonssasesasss May U
Memorial Day holiday...ceeecesseresessess May 31
Classes eNdeeeesecscsesssccssssssassseasss June 18
Study daYeeeeeeseerssssssssssssssssssassss June 21
EXGMSeeoeooososossrsssossssssssssssssssssess June 22-23

SUMMER HALF TERM, 1976 (7-1/2 weeks) er

Preferred SAT or ACT dateS...ceessecaasee
Preferred application period....ceiveeess
Scholarship and financial

aid applicationsdue...ccoeeerscceosconcss
Application deadlineeeeceeosossceossonsas
Registration.ceceeeeeceeoreceons cessssess June 25
Classes beginee.eeiseessesesrosseseosesss June 28
Independence Day holiday..eeeeeeveoeseses JUuly 2
Classes eNdeceeceesecosssssnssssssansassss August 13
Study day.eeeeeeseeessossccscecsssssssesssss August 16
EXAMS ¢ ¢ oo osesensssesosssscsasssssssssssss August 17-18

SPRING TRIMESTER, 1976 (15 weeks)

Preferred SAT or ACT dates..eeeececccoccs
Preferred application pericd....cveeeeses
Scholarship and financial )

aid applications due.ciseveeccecosns

Application deadline........ et et steae
RegistrationN.ieveseseiscosccosocosscncnns
Classes beginNe.ivesioetsooroossscsscascsnns
Memorial Day holiday..ceieoveseotonsocons

Mid-term break......oeou et .
Independence Day holiday..... ceesssanaans
Classes end...sveovs © tececsaescsssaa s .
Study day(s)......... Ceeeerireresesceannn
EXamMS:eeesesrsenosoanans Y

61




. o ® .

FALL TRIMESTER, 1976

_Preferred SAT or ACT dateS....ceceecoecns
' Preferred appllcatlon period.ceeceescscse
Scholarship and financial

aid appllcatlon dUE.evsesvssssossnssvens
Appllcatlon deadline..cescescssscscoccoses
RegistratioN..eeceesocecessnscscascnnases
Classes begiN.vesesescsossssscsoscsnsscscns
Thanksgiving recess...ceseeeccccconcccscs
ClassesS eNAeceecosseosscossssssssssoscsnsse
Study daySeseeeecossoscsasssessccrssasssssoces

Exams....................................

BESf COPY AVAILABLE

September 5

‘September 7

November 25-26
December 10

Decembher 13-1Y4
December 15-17



