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Preamble.

This agreement, entered into this 8th day of
19 74 ') is between the Board of

Control of Saginaw Valley College, hereinafter called the ,Board
and the Saginaw Valley College Faculty ASsociation, hereinafter
called the Association.

Whereas, the Board and the Association recognize and agree .

that'providinwquality education and maintaining high standards of
academic excellence for the Students in all facets of the Saginaw
Valley College program are mutual goals'dependent in a large part
upon the quality. and morale of the-professional staff, and IJ

,

Whereas, the Board has an obligation, (pursuant to the'PA 379). .

to negotiate with the Association as the duly_ recognized represen-
tative of. the Saginaw Valley College faculty, defined as:

.(a) All regular, full-time, full-salaried
(8, 10 or 12"Months) Saginaw Valley.

,College faculty' who hold faculty rank;

(b) All regular, fullrtiMe, full-salaried
(8, 10 or 12 months) department and.
division chairmen;

'(c) Regular part-time
) faculty who hold faculty

rank carrying at least two-thirds teaching
. ,

load;

but, excluding graduate assistants, coordinators, visiting faculty,
lecturers, directors, managers, adjunct professors, supervisors,

confidential employees (a4 the term is used in labor relations) ,
administrators, deans, assistant deans, vice presidents, vice
provosts, the provost, the president, students, professional
librarians, student counselors, and persons doihg research exclu-
sively, with respect to salary, hours, terms and conditions of
employment and,

.Whereas,.the Board and the Association haVe reached agreements
which are confirmed in this contract,

Now, therefore, if it is agreed as follows:

If

-1-
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Article A - Recognition
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1. Board Recoanition. The Board hereby recognizes the
Association as the sole and exclusive negotiating representative
for all Sagiriaw Valley College faculty members spacifically described"
above, all of whom are c011ectively designated as the "bargaining
unit". The term "faculty", when used .hereinafter in this agreement,
shall refer to all members of the designated ,bargaining unit, and
reference shall include both male and female. faculty members.

2. Sole Agent. the Board agrees not to negotiate concerning
wages, hours or 'terms or conditions of employment with any faculty
rember'individually, or with any faculty organiza-.:ion other than the

.';"-sociation forthe duration for this agreement. The salaries, hours,
.terms, and conditions of employment 'set forth in this agreement will
not bechanged without negotiation with the Association.

3. Supersedes. This agreement constitutes the negotiated
agreement of the Board and the Association and wIpersedes any previous
rules, regulations, or policies which may have,pc,n in effebt relative
to the subjects spf.!cifically covered in this atreoment.

4. Changes in Current Policies. The Board agrees to effect
any changes in current, Board policies or by-laws which are in con-
flict with the specific terms of this agreement and in the, event of
,any inconsistence or conflict of Board pokicies or by -lis the pro-
visions of this agreement shall apply. ,

rr

%.

'

5. Contrary to Law. any provision of ibis agreemene or any
?pplication of the agrementto any employee 6r group of -mployees
shall be found contrary-to law, then such provision or application
shall not be deemed valid and 'subsisting .except to the extent per-
nitted by law, but all other protrisions or applications f this .

agreement shall continue in full force and effect. 0

6. Effect by Passage of Law. Any provision of is contract
which is contrary to law, but becomes legal during e li:e of this
contract, shall take immediate effect upon the enac F -nt cf,such'

legislation.

7. Amendment. Should a mutually acceptable amendrclent to this

agreement be negotiated by the parties it shall be reduced to ,

liriting, and submitted to appropriate ratification procedures of
the Board and the A sociation. At such time as it has been ratified

both the Board a the Association, it shall become a part to

the agreement.

B. PerscrIal Rights Protected. Nothing contained herein shall
be construed to ueny or restrict to any Saginaw Valley College
facult member rights he or she may have under laws of the State of
Nif:thigan or Other applicable regulations, unless such rights are
j),_!ifically waived herein. The rights granted to faculty here-
*ler shall be deemed to be in addition to those provided elsewhere.

I.
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9. Effect on Individual Contracts. Any individual contract
between the ingl.iLutiori-UT=7=ratial faculty member heretofore
or hereinafter executed, shall be subject to and consistent with
the terms and conditions of this agreement. If an individual
contract contains any language inconOste t with this agreement,
this agreement, during its.durat be controlling.: \.

.
4

10. Distributions of Comm nications. 'Copies of all communi-
cations related to balarycours, and terms and conditions o5 employ=
rent of the bargaining unit distributed generally to members of the
iacul.ty by toe Institution, or a school or college within the Insti-
tution, shall be supplied to the Association at the same time.

11. Access to Tnfennation.. The Board sh'ailMake,available to
the Association upon .reasonc;ble request and within reasonable' time
thereaiter, such statistics and financial information as are necessary
for' negotiation and implementation -of this agreement.

12. Copies of Atirepment. Two-hundred copies of this agreement
shall be printed at a reasonable cost through the college's. printing
office. The Faculty Association will assume the responsibility of
retyping the final contract while the college will assume thb expense
o printing. The 200 copies will be divided equally between the
Association and the BoarU, after each faculty member has received a
copy.

13. Peclassification of, Full-Time Staff. The reclassification,
of anv faculty posit-inn which results in removals from or addition
to the bargaining unit shall occur ors] y after a negotiated agreement
on the terms f such reclassification has been approptiately ratified
Fts an amendment to this contract.

\ 14-.- Membership Dues. The College will ueduct from the pay of each
r115/Oyee covered by this agreement all curient,Union membership dues,
--1,1 fees, pmvided that at the time of such deduction there is in the
possessior, of the College a current written due deduction authorization
forM executed by the employee. Due deduction authorizations shall
remain in effect until revoked by the, employee. .

The Association agrees to indemnify Saginaw Valley. College and
.hold Saginaw Valley College harmless from any and all liability arising
to the College by reason of the operation of the above payroll deduc-
tion plan. (

_3_
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Article B - Consultation
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1. Board Consultation. 21:; early as is practical, the Board

or its.daT7M7,77araiasethe Association of any or. modified

major fiscal or, budgetary programs, construction programs, or
riwisions of institet4onal direction or purpose,. Which are proposed
or under consideration aAssociation1.1 the Asaciation shall be given opportunity

to adviie.the Board with. respect to said mattars.pricir to their

ailoption and/or general .publication,

2. tesdential Consultation. The President or his designee

shall meet with representatives of the Association for consultation

once each semester for the purpoiseiof discussing legitimate and

proper subjects of collectie negotiations that ray arise during the

life of this agrefzment and to ditcussthose matters necessary-to the

implementation of this agreement which are institution wide in nature.

Other. College' matter may be, placed on the agenda and considered'at*

the discretion of the President or thc Association.

)3. Agenda Presidentfal Consultation'. A. written agenda shall be

submitted to the Association no less than five (5) days be,fore. the

scheduled date of the meeting. Such agenda is to contain all items

previously submitted in writing by the Association.

4. Dean Consultaeion. :ha Deans shall meet With representatives

of thr.:.AssaT.1.OrTiTice each semester for tWpurpose ofjliscussipg

1):;;itimate and proper subjects of collective negotiations that may ,

arise during the life'of this 'agreement and to d3seuss those matters

necessary to the implementation of this agreemeht as they affect or

relate to a sub-unit of the institution. 'others matters may be placed

on the agenda and considbred at the discretion of the respective Dean.

5. Agenda Deans Consultation. A written agenda shall be sub-

mitted to the Asscciaticn no less th.an five (5) days before the

scheduled date of the meeting. Such. agenda is to contain all ,items

previotrily submitted by the Association in writing.

E. Non Prohibitivp!. Nothing contained herein shall prevent an

official Associati,-_,a rel:v.:sk:ntative from consulting at the proper

level at times other thln those ::et forth above, if matters of an

urgent or emergency nature arise within the area of collective

negotiations.
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1. Ri hts of racult in As-sOciation.,The'Bgard hereby agrees,
that,every.professional employee of the bargaini:4 unit shall 'have.
the tight freely to organize, join' and support the Association for
the purpose of engaging ip collective barvaining or negotiation a;.d
,other coocerted.activitiea for mutual- aid and protection. As a
duly (elected body exercising power; under color of law of the State
of Michigan, the Board members and President of the College under-
take and agree they will not directly or ndirecly deprive or oerce
any faculty member in the employment of any righ.,..s conferred by act
or laws of-Michiganj'or the Constitution of Michigan, in the United
States; that they' will not discriMinate.against.any .faculty' member
with respect to4hours, wages; or anyeteims or conditions of employ-
ment by reason of his membership'in the Association, his participation
in any activities of the Association or collective negotiations with
the Boird, or his inetitOtiOn of any 'grievance, complaint or pro-'
seeding under this agreement. .

2. Association Business. Duly authorized. representatives of
'the Association.'shall be permitted to transact official Association_
business on institutiorf.property, at all reasona!Vle times, provided
that this shall not interfere with or interrupt normal-institution
operations, faculty member..responsibilities,or incur an expense to
the College. .

,3. Equal AutiLEALan. ThiS agreement,shalljoe appliea equally
in all cases with respect to wagps, hours., terms and conditions of
appointment. In no cake shall arbitrary, capricious or discriminatOry
action be taken. It shall be applied without regard to race,'Icreed,
religion, color, national origin, age, sex, or marital status.

4. Official Association Representative at Board. An officially
designated Association representative or agent shall-appear.on the
agenda of all Board meetings. The' Association. shall receive notice
of such meetings at the same time and in the same manner as given
Board members. copies of the au'enda shall be given to

\
the Association

at the same time as distributed to Board members.

5. Information. The Board agrees to make available to the
Association all information available to it concerning the 'professional
staffing and financial resources of the institution, including but .

rot limited to: annual financial reports and audits, registery of
.professional personnel, tentative budgetary requirements and

. allocations, agenda and minutes of all Pnard meetings and all
attachments thereto at the.time of disti_bution to the Board, the
treasurer's reports, names, addresses 'and position on salary
sOledule of all professional.personnel in the bargaining unit,
request- budgets to the State of Michigan, the governor's recommended
budget-to the legislature, tha State Senate Appropriation Committee's
recommendation to the Legislature, the approved Lcgislaitive budget
and stch information as will assist the Association in Contract
negotiations or the-processing of any grievance or in support of any
member agairwst whom a complaint is filed or pending, including a
complaint involving a demand for dismissal.
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f.. Facilities. The Association and its zmaresentatives shall

have Ulu-right to meet in rooms at,the mnstituticn not otherwise
in use. The Association shall'- also ...)e 'able to rent available office,

t space -at; f.he institutidn at the normal rental rates therefor. The
AsSobiation will be able to use the institution's -Xerox machine by
payment of the.regular'charges,for ysei thereof.- The Association
shall have the right to post notices of its mee.tings on, the faculty
bulletin board or boards. The Atsociation may use theinstitution's
mail service and faculty member mailboxe's for distributing notices
of meetings and its regular sews letter. The Issci'ation will be
assigned a mailbox.' Neither the .Board nor the Ccllege administration-
will consent to the use of Ccllege bulletin boar6,1, mailboxes or mail
service during thd duration, of this contract by al'y organization
which is attempting to replace the Associatic'i as the collective
bargaining representative.

7. Erfseacett2a....U.ELL21eresentative. A faculty member
shall at all times be entitled to have present a representative of
the Association when he is being reprimanded, wai..led, or disciplined
for any infraction of rules or delinquency n prcessional perfor-
Mance. When a request for.such representation is made, no action
shall b taken with respect to such faculty member until such repre-
sentatife of the Association'is present., except in cases of re
emergency to the College, students, or individual6 involved. XIn
non-etergency cases, a representative must be available within forty-
eight (48) hours or action may proceed.

-6- 12
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Article D - Academic Conditions BESTOPYOULABLE
. f

1. The Academic Year. academic year shall consist of the
period of time JOly raTJugh June 30th of.the following mar. 1%11

dates established during that period including the, commencing and
closing dates shall be called the academic calenddr and 'are attached
as Appendix X to Olis agreement..

,fr" re,

, 2. The Academic Week. The/ academic week for poposes of this 'J.,
agreement will normally4pe considered to be Monday eNrougli Friday. c/f

3. The Academic Day. The academic day shall be thoserhours of ,

the day. between which classes are normally/scheduled even though
cLassesiare'aCtually scheduled at 'any given' -our on any given dayl.v-
There shall, however, be no classes scheduletbeforet8:00 a.m. or. ,

...after'10:00 p.m. without the consent of the faculty.. member invdlved.
41.

There shall be At least twelve (12) Tiburs scheduled between the
end of the, last classic): the day for any individual' fadulty member'
and the beginnings of his or Sher first class of the next day unless.
prior written,consent of the faculty.member involved is obtained. -

)
Evening classes pOt '6:00 O'clodk p.m. shall be assigned t6 a faculty
member no more than\,two (2) evenings per/week without his pklor
written consent.

,

If

4. Teaching/Load anA Reauif,emeirts. Each faculty 'member will IL

normally have a teaching load cif,twenfy-fQur (24) drE05)t hours over ,
the basic two (2) semestfer. contract; 'Three contact hours (such as ,

applied music instruction, science laboratories, an fine arts if

studios) shall be treated as the equivAlent of two-"crediehours. P
Four hours per week of general supervision of stud9lts an''. required
week;ry consultations with non-stude.T.ts Li ,connection with same in \
fiei'd work ancPclinical settings shall bt treated as the,equalent,
of one cred. hour. Any teachng load in excess of the.above,limit,

. during'the sic two (2) semester contract, shall Ve compensated for
at the rate of $ .00 per credit, hour. The preceed'ing defiriitiOn of
credit hours 4ss es undergraduate credit hours; three graduate,credit
hourswill be treated as 'the vhe equialent of four undergraduate credit . .

hours,'\both for purposes of teaching load and computation, of student
credit 'hour loads. .

..-

c- 1)r- \

-7 If at the end of t-e basic two semester contract the facult member
involved taught over six hundred student credit'hours, including over- 1

load' teaching, if any, the faculty member involved shall receive addi.7
tional compensation of $100.00; if over seven hundred and twenty student
credit hours, $200.00. Faculty credit hours for tel teaching load fort
the./basic two-semester Tall/Winter' contr,.ct and the total number of
student credit hourl*taught by facuAy members 'shall be calculated at
the close of the add-drop)period during the Fall/Winter term of each
fiscal year. Payment shall be made after the Winter measurement as soon
as administrative processing is .completed. No overload will be sched1110
for any faculty member without his or her consent andadvance notifiqe-
tion to the Association; no overlda4,,in excess of ,.three (3,), credit hd9rs
will be sch6duled without Association : - consent, in addition to individual
faculty meft1,er consent. \N
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S. Spring - Summer Credit Hour 'Assignments'. the same limits shall

apply in a pro rate m nner.durfrig summer-spring sessions as apply

.during the normal sem ster peridds..
t'

6 Short Term Courses. All,,short term courses; (less than the

regunfir semester in length, but during the semester period) may 15e

considered as part of the facu.ty Members regular load rusirig the

regular formula equated for credit and contact bouts.

.

/. New Pro r and Cour e Develo ment. In the event the

. institution esires to have a' aculty memberitake the responsibility
for developing a new program, and it iscontemplate.0 that this .

responsibility will' involve subitantial, additional work, over and
above normal faculty advice and input regarding the institution/
curOculum, the .individual faculty.member must first agree in
writing-to accept such additional work and to the amount of compen-

sation or6reduced,teachidg load, if.any, proposed by the institution

for such work.

Similarly, the iristitution desit'as to assign a faculty meiber
Ito .develop a tots ly new course., or series of such courses, '(with

"totally new cour s" being defined as ,a new course which rill involve
!annusually,large degree of self-educatioQ,,and research preparation

on the part of the facUlty4clember), the individual faculty member
must first'agree in writing to accept such additional work and to

,j the amount of 'compensation or reduced teaching load, if any, proposed
by-the institutin for such work.

In either instance, the Associatio will first be-notlfied.
00,11

8: Professibnal improvement,. Each faculty ;member will be
able to attend at least one professional meeting in each year.
However, the faculty member involved shall arrange for coverage
of hrb or her classes by a qualified substitute, or reschedule
Classes at a time convenient to students, and at no expense to
the College. The College will pay the reasdnable expenses of
attending one such professApnal meeting up to $10009 per year
per faculty member. ft is landerstood that the conference attended .

will be related to the faculty membe'r's area of expertice, and will
be on the list of,profe:Jsional mec,tings- approved by the College.

14
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It is further understood that the tdid $100.00 will be paid on a

:reimbursement basis/ and will only cover conference registration

fees, reasonable travel bills, food and lodging expense. if the

$100.00 allocated to each faculty member is not spent by that

faculty member-on conference expense, thp remainder of the said

fund may be used for developmentalmaterials in the faculty-member's

discipline, such as books, cassettes, and film strips or periodicals,

or for dues in a recognized professional society related to the

Faculty members discipline.

Department's may reallocate the above appropriation yithin' the

department when one department faculty member's expense /s less

than 0.00.00 and another departmental faculty member's expense

exceeds $100.00." Such reallocation within a department can be

Made with an underlying written requirement through the resective

dean's Oface that a, reciprocal reallocation will barnacle in the

following year or years..

When the abcive appropriation will not be used entirely within

any one department,' theadepartment'involved may agree with its dean,

to reallocate a portion of the above appropriition to another de-

partment or departments within-the same college as the department

involved.

'While re-allcations mentioned inthe preceding two paragraphs

may be retroactive, all adjustments must be in writing and submitted

'to the respective dean by May 1st. of the year involved.

The respective faculty member's dean may authorize additional

payment of expenses for the above purposes. Reallocation of the

abwe'appropriation and authorization 'of such additional payment of

elxpehses willbe given priority to those on programs and professional

conferences and th&reafter to those who have foregone att.-.nding co

erences in the previous year or years pursuant to preartRngement.

9. fiextbooks.and Other Teaching Materials. All textbooks and
other teaching materials to be purchased.. by the' student shall be
selected by the faculty member except for multiple section courses.
In multiple section courses all faculty members who teach eh-e course
shall have the responsibility for the selection of the texts to be

used. The only limitation on such freedom of selection shall be i

te:Abooks and materials so selc-X04, shall not result in an
mreasonable financial burden on the studelts involved.
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1. -A schedule for department meetings shall be determined.
by the department members.

2. Emergency meetings may be called only under procedures
established by the department members.

11. Orientation. *Any materials which the adffiinistration will
'present at faculty orientation meetings shall be supplied to, the
Association ten (10) days prior. to the commencement of each academic
period.

12. Faculty Voting Rights. full-time faculty members who
hold joint appointments in more tha one department shall have full
voting rights in all departments in w)(ich they serve. p

13. All Cpmmittee6. All committees referred toin this aciree-
/ meat are to be selected in accordance with thin agreement.

11,

14. Sponsorship of Sponsorship of all.'
,student clubs and organizations by.a faculty member shall be on a
'vol terry basis. The Assoctation shall be notif4.ed if any payments
fa Such work are to be made' bye the College.

15. Administrative Teaching. Administrative personnll of the
7 institution who wish to develop an opportunity to teach.may do so

in coordination with the department involyed. In no event shall such
teaching be for extra compensation whenidbne by. academic adminis-
trators. In areas where departments have not ye; been developed,

!t,

such teaching' will be coordinated with the curriculum committee.

16. Part-Time Teaching. The part-time 'faculty to full-time
faculty ratio based on credit hours taught will not exceed the 1971-
72 academic year ratio (however, off.campus clinical positions in the
edical technology and nursing programs,' and positions in the non-

credit continuing education programs shall not be counted in deter-
7'

mining these ratios). ,
.

.

17. Registration Period Faculty Meetings. general faculty
meetings during any registration period .shall be itcheduled in
consultation with the Association.

16
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18. Right to Outside Emnloyment. All*me ers of the ba'rgaining

unit must obtain their respective dan(s permi sion before performing

any work for pay for any entity other than Saginaw Valley College;

provided however, that such'consent may not be unreasonably withheld.

The faculty member involved shall submit a writteo request to engage

in outside employment to his or her respective, dean and the respec- .

tive dean must answer within seven (7) days or a request will be

treated as granted. 4

19. g2(22raryI'en'ime Faculty. It is reccgnized that the
College may have to hire full-time faculty memberE on a, temporary

basis for special limited puiposes, such as temporary replacements
for regular faculty members or experimental new programs. So long

as these special conditions are part of the writtcn.understanding
reached prior to employment, it is agreed that when the special)
conditions which brought *out the need for such employment cease,
the said temporary faculty .member's emplOyment.may be terminated
immediately, without.resort to any other provision of this agreement.,
During such period of employment, however, other tei,ms of this agre-
ment shall apply to such faculty member if such fa.culty member meets

the other tests slit forth in the recognition clause ofNthis agreement.

20. Academia 'Fteedbm.. The faculty member shAll have the!
freedom to report thd truth in his discipline sees it ipl '

the classroom, in publication, in reports of rqse,Arch activities,

and all other professional;and academic forums.

21. Transcribing Fauipment. Upon the showir,g of a demonstrated

need, additional dictOing recorders and transcrit.ing equipment wil

be purchased for faCulty use in connection with professional. rcspon

bilities at the collego.
.

'22., Bookstore. Tn the event that faculty mor#ers need special

order books or materials for course background, research,or general
scholarly work, the College,agrees,to order sarfte through the book-

store and supply same to the faculty member involved at one hu dred*

and ten percent of the publisher's liSt 'price. It is recognized

that ino ?uch discount shall on books and materials held in

open sto:k by the bookstore.

23. Laboratories. A central pupply of hot water will be avail-

able to laboratories in the summer-koring sessions as well as the ,

fall and winter semesters.. ..

24. Faculty Facilities. The Board shall make available one
room which shall be isserved foriouse ase.,facultylounge - said
lounge to be furnishcld with tables, chai:, lounge furniture, a
refrigerator and a coffee machine.., It. is recognii:1:ed that members
of the administration will also have access to the lounge. The

facilities shall be lockable and 'a key madp available to every
faculty member and administration member.

25. Teaching Assistants. In order to assure that priorities
shall be given to fl.terlty members with th highest.' student credit
hour load in the assignment of teaching Jr; studo4...assistants,
fac;:lty teaching loads, as measured by SCH, 'for the preceding Fall
and Winter Semester will. govern their distribution. In instances
of replac2:Ient.faculty, the said teachisd*load for the faculty
member being replaced will be used as% 4iideline. In instances.

=.11- 17
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of new faculty, their prioritti will*b;-: lowest until a SCSI measure

I. is available.. The adminlhration'will survey faculty needs for
.1 the next academic Oar prior to the conclusion of winter semestee.

The survey will contain such notification so as to alert the
faculty members that they will be revolving assistance' based on

i st nt credit hour productio and that failure to properly comm
/ '..4plete their reques't form at thit tAn? will result in their name

being .dropped to A lower priority .position. (The defihition of
priority 'for the purposes of this paragraph means both choice and

allowance.Y
1

.

26.' Contract Assiqnmdeit, The College year ,hall be divided
into three (3) semaster3, fail, winter and spring-summer, with the

latter semester beiTjiviaed into two parts, the first part pre-
ceeding the fall. Semez_er and the second following the winter semester.

a. Contract for two scnesters - Faculty members
will be assicjn , to teat;r1 two (2) se esters

in the thr6o (!5) semester tar; prOided that
' no faculty memir will b assigned to the
spring-suer semester as.on6 semester in the

. basic two ,(2) svmester contract,. without 'the
involve'd fac4lty.rwlierla consent. The basic .

,
two (2) spixstr contract will be,for.thirty-
two (32) weck3 cf teaching and associated
duties. Paym:,:nt for the performance of duties
under the Sanic two (2) sqmeIter contract will
be spread overt'twee (12) months in twenty- .

six,(26) bi-Wokly paynts; provided that a
faculty mer..ber mk.:st. rcf:And any mcney paid in

't- advance of duties silerf.)rm.:.d under such artange'..!

ment if duties unde2r .Juel tgo (2) ser:,ester

contract are rot performed and provided . *

further that upon core ietion of al teaching
duties full paym,Lnt rf t:le raining balance
due under said car; wil4.be available' to
the faculty vc:.:;)cr u.elQn recti;:s1.'

1

Imadditicn 1.:;-) the above duties, thee
facu ty ,711,-;Nld Lo availqLle ca the )

campu for tnone functlonsich are basic
to the orlanil!ati,..n and ).,:dr.?rly otmpletion

of each scv.:Ster as

Academic ac.:ising and a:ar.unifstering
final examinatinJ
atin if'cuch r.:xa:ss Are given. , In

addition, ,LL111-1!Ive the right to

require cacI to have/14\rer_rese n -

tative available durinq the registration )

'period to z!n5wor stu:Icnt'quoiens about that

.departtun't": 7%;rthr, f:lculty members
;.And gr:Ics which

-replace .incr:.:71--.tes by th deadlines piblished

I., by,t;le rcr (!radcs this

deadline w4.1.1-1) ho rs

after the: t.1:1 oL pert0d,

'418
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and.for grades replacing incompletes, no earlier NN
than forty -eight (48) hours after' .the four week'
period allowed for students to submit remaining
course wore.

Additional contracts 7.

(1) The offering of an additional contract
beyond the contract for two semesters will follow
the following guidelines and procedures:

(a) Emphasis on departments rather than
individual faculty member.3;

(b) Attempt to avoid allfOr-none extremes' '4

of fun or no contracts. The aim is
not only to give additionAl employment
to faculty .but tq increas-2 student
credit hour productivity for svc.. To
do this will ,,equire c parative-planning

. and flexibility in th nment,of
faculty members in and ours of their
usual areas; :

(c) Attempt to balance courses scheduled for
both Spring and Summer halves of a.
Calendar year.

(d) Course scheduling shall follow the pro-
cedute established in Article I, "eetions
34.an4 4 (p. 18). The Office of tile Vice-
PreIdent for &cademic Affairs will provide-
infdrmatio _a out previou 'enrollments and ,

:V
s'

other data, nd shall coordinate the over-
. all plan f the Spring/S7mmer terms.

E %pansion of enrollMents during tii6\Summer
term will reqUire imagination and innova-
tion in the design of programs to attract
additional students, i.e.,-seminars in
residence;! language, or cultUral institutes,
travel prO'grams, field programs, workshops
for teachers, theatre presentationii writing
seminars, e/hric or area studies, field work
and clinical studies,, -or some other combina-
tion. The aim shclald be -:o prepent not only
a solid core of courses useful for SVC
students and for transfer purposes by students
from other colleges b a program which will
offer unique opportuza ies.

19 .
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(1) Departmental productivity - average
departmental student.credit hour pro-
duction. .

.

.

.1

i(2) .,,Indivdual student credit hour produc-
tion - if basic two . semester contract,
stu5rent credit hour probuction is below
35U-student credit hours, no, full-toad
Spring oti Summer,contract'will be awarded
but a 1/2 load Spring or Summer contract
may be awarded. ,

,.:

(3) Student enrollment - A course,scheduled'for
the Spring/Summer term which ends up after
registration with'seven,(7) or .less studelits
may' be cancelled, but no such class. will be
cancelled unless all of the same size and'
Smaller classes are .also cancelled.' If just
one (1) .of a.faculty member's course's is so
cancelled, the faculty member involyed will
be paid on a pro rata basis or may elect not
to teach the remaining class if a qu4ified

I
substitute is available. .The possibility
also exists Oat the option' of the College
administration) that' full-time faculty whose
Spring or Summer classes .:re cancelled
of enrollment of seven (7) or less could dis-
place part-time faculty tsaching subjects '

which the full-time faculq.y members is also
qual,ified,to teach.

(4) In general, the aim should be to offer -

coursses which have a reasonable basis of
attracting at least fifteen (15) students or(
more, rdspecially the courses for both Spring
and Summer terms. Maximurktotal credit, hour
production consistent with student need Ili
both Spring and Summer terms.Shall be a goal
for both faculty and administration.

-(5) One member. of the bargaining unit .will not \regeive a full.teachingassignment in each of
the Spring and Summer sem%Isters of the same
calendar year, while another member of the
bargaining,,,ulit who desires to teach in either'
the Spring or Summer semester has lai6t received

tany such additional teaching contrast.

20
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(2) Pay for a full teaching load of six (6).trrldlt
hours during either the Spring or Summer semester will
be e.t the rate ,f one-sixth the faculty member's salary
for the Fall/Winter contract; payment for a lesser load
will be on a pro' rata basis, on `the one-sixth scale:
Payment for wollk performed pn Spring/Summer contracts
will'be in bi-weekly payments over the term of such
work, or in a ump sum at .0e end of such work, at the
option of t etvulty'member.in7olvedt.

27. Office Hours and Student Advising.' Each member' of the
faculty wil01 post on his offi6e door hours when he will be avail-
able to hiastudents for a discussion of assignment , examinations
adviseten aid-rtTated matters: Each faculty memo r will be avail

r- able for'a minimum of five hours each week durifig ours which are
reasonably y carculated to provide' availapility to studentsl'four of
which will be definite and posted and ohel of which can be set by

appointment. Further,.a member of the bargaining'unit will not
be assigned more than "one more student'advi

:

.see than any othermem-
,

, ,--

ber of the, bargaining unit. 0' -1

428.. .Attendance at Institution Functions. Faculty membdr
attendance at Institution Functions shall be voluntary unless

stated as cart of regular job duties elsewhbre in this contract.

/ t % )

29. ,Team Courses. Foxy courses with more than one faculty

7. member involved,'credit hours will be allocated for purposes of

teaching load as. follows I

1 L.!
1. The lecturer' will be credited with one credit hour

of teaching load for each hour per week of lecture:

A4

2. The teacher in a recitation or discussion section
will be. credited with one credit hour of teaching
load for each hour per week spent teaching the

said section.

The teacher in a laboratory section will be credited
with one contact hour of .teaching load for each hour
spent per week sup rvising the laboratory._

I



30. Independent Stud, . No independent 'study will be th
scheduled mlthout the consent of theAfaeulty membicT involved Alpo,
and prioernoUlication to the Association. Co#onsation for 44
directing all. kind of individual study, inclbdin4 tutorials,
directed study or rusiearch, and credit by examination, will be eto
uniform. Faculty members who produce between zer, and three
hundred student credit hours (including the indep2pdent'study)
dur.ing his'or. her twd.semesterS cif furl -time teaching measured
immediately after the close of-the drbp-add perio will not

. receive any compensation 'for independent study;..Laculty members
who produced.at least -hree hundred but less than six hundied of
,such studept credit hours will rece.ive- Live dollars of compensation
for each student credit hour of independent study; faculty members
who pkoduce six. hundred or more student credit hoars will receive
pompensation of ten dollarg per studdnt credit hoir of independent
tudy. -Once the Collqge is able to compute the' said student-citedit

. hotir figure, the said compensation, if any, will he paid upon sub-
missiol, of the'f nal,grade and ilministration proessing of ame.z....

The total nu er of student credit hours taught duri he' two
semesters Fall/Wter of full-time teaching slalk be ca culated for
each faculty member at the end of the add:-drop perLod of the Fall and
Winter terms and ,shall'be based oncthe total.studert credit hours for
the Fall and Winter, terms bf the 'fiscal year. PaNm:ent for independent
study will be ..made on or befc7e the last payday in -Februark for the .

Summer half term and the Fall term; on or before t1-..e last p yday, in
June for the Winter term; and on or before the last payday in August
for the Spring half term.

31. Grant Funds and Research Leaves.

A. 'Grant Otained by Faculty Members.
N

Individual taculty members who desire to apply
four outside grant funds shall develop such applications in co'.-

ordinhtion with the C011ege adr.linistration, and the College admin-
istration shall have the responsibiliti for specifying on such-,-

'----Adspplicationsc,any financial arrangements or protections necessary
fokr the jr.terests of the College. IfIsuch grants areilater' received,
the, faculty, member who 4eveloped'theishpplication .s:nall direct the
spending of the funds within the g d4incs established by the ft

application.

(

B. Grants Obtained'. by the Institution.

In the event that the College obtains grant,money
for the purpose of.conducting scholarly work or research (exclusive
of any funds allocated to any full time- :research partonnel employed
by the College), it-Will notify thtk teaching 'staff of the. avail-
ability of such funds, the' nature of/the work, and', the compensation
available under said grant. the teaching staff with the required
expertise will be given first consideration for research okopor-
tunities afforded by the grant. n the event that the Coqiege sub-

IVmitted the grant with an .in,clividua faculty member desigftated.as
the individual to be involved with the research, that faculty
member will be given a ri'ht of firSt refusal as to the research
opportunity.

22
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In' the event that research funds ace available from
any' source to enable faculty research, the faculty member involved

may request to be relieved of the equivalent teaching responsibilities
and the College will make every effort to comply with this request;
Compensation for full time faculty doing research work on a temporar:,'
basis will.bo negotiated on an individual basis, with Association
involvement in such negotiations.

32. Initial'Anpointnglit. The' rank of appointment, and any
credit for years; ir-rank aNxperience credit in the bargaining '

'unit (being ranks of instructor, assistant profesor, associate
professor, and professor) shall be established and included in the
individual's initial contract of employment and handled. as set forth
in Articles I 3 and 4 and H-34

33. Vacancies. Notice of any professional position vacancy,
administrative or faculty shall be circulate to the members of '

the faculty at least ten (10) days prior to 3.; s general publication. .-

All applicants for such openings shall be notified of the disposition'.
'of their application prior to the publication of the name of a,
successful applicant. .

34. Transfers. 'With the consent of the College administration,
a faculty member May transfer from one school or department to .

another without loss of rights, prdvided he meets all of the necessary .

qualifications for the position to which: he is transferring. Under . .

no circumstances will any faculty member be transferred to another
school or department against his will.')Vipen.a change in title or
function occurs-'through such a transfer, the faculty member' shall
retain all rights and benefits and privileges of his previous status.

35. Performance of .Administrative Work. With the consent of
the faculty member, the institution may appoint a faculty member. to 4
hold ar.* a4ministrative position on an acting basis. His title in
the admanistrative positicn 'will include the word acting. During the
time he or she holds thg, administrative position while at,the same
time remaining a ft li-time teachLt.g member of the Saginaw Valley
College faculty, hp or she will remain a member of the bargaining J

unit and he or she will have the right to the grievance probedure
and such othpr rights and benefits,as conferred Ly this mestdr contract."
With the consent of the faculty member, involved;,. the Institution may
also appoint the faculty member to a permanent position- as an admin- .

isti'ator, with a resulting loss cf full-time teacing duties. This
action will remove the individdal invol,nd from the bargaining unit,
but if the 'individual later returns to', position within the bargain-
ing unit he or she shall be considered iii, terms of seniority and
tenure and other rights and benefits due him or her under this
contract as hating continued in the bargaining unit during the time
he pr she held the administr&tive position. In the event that the
bargaining-unit member so proMoted does not satisfactorily perform_
the said administrative duties, the individual i:;volved will be

, returned to teaching duties at Saginaw Valley College rather ,than
discharged. ,
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36. Off Campus Teaching. Off, campus teaching may riot be included
as part of a bargaining unit member's regular teaching load and must be
done under a separate written off campus teaching contact. Assignment .

of off campus teaching. will be made by the appropriate dean, subject to
the approval of the individual bargaining unit member. The graduate, ti

undergraduate credit hour equivalency ratio of Section D4 shall apply
for off campus teaching. Off campus student credit hours shail'not be
included in productivity measures under this contract. Bargaining unit
members involved in off campus'teaching shall be paid compensation of
Two Hundred and no/100 ($200.00) Dollars per credit hour of of campus
teaching, together with an-energy increment of Fifty and no/100 ($50.00)
Dollars per credit hour and ten cents ($.10) per mile for each mile of
actual distance per round trip between the SVC campus and the off campus
.site. If the bargaining unit member involved uses his or her persohal
car,, mileage compensation will be paid pursuant to Article E10. The
actual cost of necessary meals will be paid, to a,maximum of Six and
no/100 ($6.00) Dollars per meal, provided that meal reimbursement will

*not be made if the off campus teaching is in Saginaw, Midland or Bay
Counties. Members of the bargaining unit will be expected to normally .

. return to their homeS after off campus teaching, but if weather or other
special conditions make it necessary to secure overnight lodging, the
bargaining unit member will be reimbursed actual reasonable cost:

37. Learning Contracts. A learning contract may arise whenfta student
has an opportunity to obtain credit, under a bargaining unitmember's
supervision, for such off campus experiences as curriculum related 9mplby-

- ment, public service, or internships. Any learning, contract may be
entered into only with thel specific apprewal of/the bargaining unit.
member involved, the department chairman, and that bargaining unit
member's dean. Six (6). learning contracts (at an average of three (3)
student credit hours each) in any one term Will constitute the-equivalent
of one (1) teaching credit hour of bargaining unit work load. No
bargaining unit member may engage in move thin twelve (L2) leazining
contracts for an average of three'(3) student credit hours each in any
one term. In he event that Cooperative Education Office authorizes
bargaining un t travel to the learning contract off campus site, travel

expe e will. e absorbed by the cc-/perative education office under the
followi.ng ter

A.\ State cars must .be used for travel if available; if unavailable
and a bargaining unit member's personal car'is used, compensa-
tion will be paid under the provisions of Article E10.

B. Perdiem expenses will be limited to actual.reasonable disburse-
ments, tubject to the limit of Six and no/100 ($6.00) Dollars
pet meal, provided that meal reimbursement will not be made if
the learning contract site is in Saginaw, Midland or Bay Counties.

I
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Article E -Services, Materials 'and Guarantees

1. Absence from Assault. When absence frotiwork arises out

of or from an assault or inj4ry to a faculty member which occurs

while and. because the faculty member is acting in disCharge of his

duties, faculty shall not forfeit any sick leave or personal leave.

2. ReEering Asstlult. Faculty shall immediatel}? report cases

of assault suffered by them in connection with their employment to

thqir department chairman. Such AgWication shall be immediately

forwarded to the appropriate institution dean, who shall comply with

any reasonable request from the faculty member fjor information in

the possession of, the administration relating to-the incident or 'the.

persons involved, and shall act in appropriate ways as liaison between

faculty, the police and the courts.

3. Parking. Faculty members desiring a parking card shall

continue to pay'$20.00 toward the cost of same. The present

situation with regard to "pay" and "free" parlting lots shall be

maintained.. The present faculty and handicapped parking area

closest to Wickes 111.1 shall continue to he reserved for faculty

and handicapped persons. Decals will be issued for the use of such

area and restricted narking will he enforced. Adjustment of parking

spates will be made according to need. Faculty m bars will recognize

and obey par%ing reciulations and enforcement ac on taken for the -

violation of such regulations. Any changes in' he rules and regu-

lations of parking suT:Tested to the Board of cntrol must first be

forwarded to the .zsioviacion 1:c.r review and apilrop;:i'atc ccmmcnt.

The Board will.not act upon suggested char es within ten-days of ,

their receipt by the Association.

4. Faculty Plisses . Two passes will be provided to each

faculty member '.tree or charge for all athletic events and for the

concert-lecture series in its present form. .

5. .n.ction. The Board and the Association agree

that neither will at:.-::'pt to influence or support changes 'in -ex,ist-

ing statutes or legislation hich would change the terms of this

agreement, without prior notification to the other party. '

6. Identification Cards. All faculty members are to loe

,ITplied with ins-:ituticna! identification cards within a reason-

able time after the effectiwi date of this agreement or after

assuming duties at the institution.

7. Required i-:x.-71.7:!nati-:ns.
Physical examinations required by

,. ---
_...... .

the Board, cr b J.,::.w in cc.....-.L.:_:tion %;ith College job activities,,

shall be paid for by the i;oard.

8. Keys. Ter .Board or its stated designee shall be respon-

sible for all kevs't!o office. .files an :.2 du:'licato keys to

offices and files and shall mo.1;e adequate provi;:ion for preventing

access to duolicate keys by all I.,:lautholid parties. In no event

shall a faculty member's files be enterd by College administration

or staff without faculty me;.:.bc.r's consent.

-19-
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9.. Temperature and NOiRs?. If cla:;sroom tor'peratures becoite

mso hot or so cold or noise becomes so loud as to preclude the
possibility of meaningful academic discourse, thc faculty member
involved shalj. first attempt to locate a suitablc alternative
location for class, and if none is ava4able, the. said faculty
member may dismiss_Qlass.

10. Faculty Trip. A faculty trip shall be dafined as any
educational activity which requires faculty memb(rs to leave campus.
Ally faculty trip must first be approved by the ir;iividual faculty .

mftiber's dean; after such approval is obtained, t-Ac institution
shall attempt.to provide transportation for such trip and
shall pay other expenses, including meals and parsing expense, if
any, alakthorized by the dean in connection with the trip.

The faculty member involved may elect to use his own trans-
portation on said faculty, trip, and in such case %he College will
reimburse said faculty member at a rate of twelve cents per .mile.

11. Faculty Secrearies. Two full time and one half time secre-
tarial employees will be assigned.to the faculty t-; aid with work in
connection with job duties and requirements at Saginaw Valley College
during the Fall/Winter semesters; further, a minirr.-.1m of forty (40) hours
per week of assistance during each said semester will be provided to
the secretaries.

Two full time secretarial employees will be assigned to the faculty
to aid with work in connection with job duties and requirements at
Saginaw Valley College during the Spring/Summer semesters.

The bargaining unit may select one of its members to coordinate the
said secretaries' work loads:, settle questions of .:ork priority, and
communicate with the Administration in the event of problems with the
secretarial personnel involved. It will be fabult-i. members responsibility
to submit their work as early as possible in order to allow for necessary
coordination.

12. Dependent Tuition Waiver. Faculty dependents (as defined
/ for tax lurposes) will be granted entrance for crodit -to any classes

for which they meet entrance requirements, and one-half of the
tuition cost will be waived.

13. Message Center. BetWeen 7:30 and 8:00 o'clock a.m. and
between 4:30 and 10:30 p.m., the main switchboard will provide
message centers service, on Monday through Friday. Each department
will bc, proyided with a message cent:2r service from 8:00 o'clock
a.m. to 4:30 p.m., Monday through Friday.

14. Classrooms and Equipment. The Board s all provide class-
room space and supplies for each faculty member, including:

14.1 Reasonable duplicating services for professional classroom
work. .

14.2 ,Storage eabinet space in classrooms for instructional
materials/and-supplies, as required.

'.14.3 `Attendance books, papei.:, penci.12, pens and such other
material required in teaching responsibilicies.
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members miT7Srexecuting they proper form to be
.

provided by the
Board, have their ,salary mailed by the institution directly to .any
local banking .institution for the purpose of deposit to the-faculty - ,

-\ membetsb account. ,
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Article F,

sThe-\ follto

Committees
COPY

wing committees will be established withiIna' I At :lot E.weeks

;..

aftettlm.effeCtiv4 date of ratificatien of the contract:

1", Professional PrIltices Committee - The Professional Practices
,Committee wirlTIT7(7,7E7.777.70 no more than two (2) of
whorn may be from the\eame college .' These four members will -..
be elected by the bargaining unit As a whole. The committee
will bechaired,O,the,Vicellresi'dent four Academic Aftairs who
will vote in eltrdascv'ot tids on the committee. This committee
will be respondlble for reviewing departmental recommendations,

4 ' and arriv1ing at' an bver.glIAfaculty positiewon matters refer Ad
to #:in'this agreerg.en;, including, ballsot limited to, the
f011owing subjects; Prbmotion, tenure, Qvaluation of faculty',

' 4disbursemcnt of. any research funds available.in'the school's
budget '(including any "Forward-711! funds alaocafed for.-researcht
in the bargaining unit by, the Board),'and sabbatical leaves (to
the extent money for game is available in the college's budget) .
If the College administrattion overrides 4.1-1.e positkQn of., the.
Professiona/.Practices Committee on cany'of the,abovelmatters,

shall'be a grievaple matter prodeeding pursuant t0 Route 3 -B
and 4. .

t, .

2. Curriculum Committee -.,The 'Curriculum Committee shall have
four members, ,two appointed by thh AssociatiOn, one appointed by.
the Vice-President for Academic Affairs,'end one student selected
by the duly /constituted student,gdvernment. This,. committee will
be chaired by the Vice-President 'for Academic Affairs; who will.
be a non.-4toting member.

The committee will review recommendations as to curriculum,
and develop overall recommendations,.regarding-the College
calendar and curriculum. All matters referre& to the Curriculum
Committee that are approved or end in a tie vote will be'sub-

L-..-- mitted to the bargaining unit for'ratification. After ratifi
cation by 'the bargaining unit,' the .curriculum recommendations
in writing, shall be submitted to 'the Callege administration.
Within fourteen (14) days after receipt of_Asaid recommendations,
the College administration will advise the bargaining unit and

` the committee in writing as to what recommendations, if any,
the College administration will not follow anX'the.reasons that
the College administration-will not follow these recommendations.

The Collegc administration's decision. in the following
areas shall be subject only to Route 3-B &I'd 4. under the
grievance procedure: number of courses tobe offered in each
department and program, the adoption of'new programs and the
ending of old ones, and the College, calendar.

However, if the College adlninistration overrides the
recommendations of the Curriculum .Committee, as ratified by i

the bargaining unit, in the following areas: course descrip-
tions, requirements for majors for contiftuing programs (and
for new programs, after full-time faculty have been hired for
same)`, or course requirements for interdiiciplinary programs

=22-
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such overri6Ung shall be subject-to Route 3A of the grievance procedure.

.

3. Institutional Development Committee - a committee consisting

of two glembers appointed by the Assocation, two persons appointed

by the gBard of Control, and two students selected by the duly

constituted student gove ment.Shall also be created and shall

aid in planning for the. uturt development' of the institution.

The function of this committee will be to advise, the Board and

the institution administration oh .all matters which ay signi%-.

ficantly.affect faculty internal and external institutional

relationship. Such matters will include but not be,,limited to
achanges in educational policies and /or procedUres not. covdred

, by this agreement, remodeling .or construction of physical
facilities, new or modified fiscal or bud eary factors, long

'range institutional planning, etc.

4. Both parties hereto agree hat they wild. cooperate irk

setting.up such additional committees as both sides agree would

l,e helpful in operations of the 'College. If other committees
with committee being defined as any' group formed to study a
question over a,period of time), are formed which will decide
on matters concerning wages, hours and working conditions of
the bargaining unit, the manner of,selecting-the represen-
tat4ve or representatives of the bargaining unit for.these
cortuni-ctees 'will be decided by the Association.

N

5. Administrative personnel may appear before meetings of"the
bargaining unit for purposes ofpresientingtheir viewpoint, butt
such personnel will be excluded from the meeting during elections
and voting.

ti
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1. Personnel Files. Each member of the bargaining unit will
.

have on file in his or her deans' office a personnel\file. No
other file of personnel matters will bd maintained by the institution, '.

except as set forth below. The personnel file will-originate when
a prospective employee makes an application for "employment.

..----.. /-
.

2.'.Employment Contracts. Employment contracts sha11,%contain: °

2.1 Effective date of employmer
2.2 Rank. at which employed.
2.3 'Placement.on-salary
2.4 'A list of the field or fraleg in which the faculty

member will be expected to work.r

2.5
2.6

.\ b' 2.7
,4,. , )

2.8

His primary assignmr.Int.
Anvspecific duties he will be responsible for in

r:

addition tb his priiniry assignment. ,

A clause indicating the contract is subject to all
term O and conditions.of the master agreement.
'Statbment regarding tenure and years In rank.

\
) 1 .

,

3. Personnel Files: Contents. After a c(1)ntract has been --
issued!by the Board tb 'the candidate, the candidate's file will be-

d come his official personnel file. At this point Or in the future it
will contain: .

r;

. ,

3.1 His. signed application- form.
3.2_-Transcripts supporting, his claim to academic Aork.
3.3 Documents supporting his claim 'to professional training.
3.4 Letters or records supporting his work experience.
3.5 Copies of all annual contracts.
3.6 All documents relatingeto the evaluation prodedure of

said faculty member.
3.7 All documents relating to final resignation pr dischargers
3.8 Al]. records, )academic assignments and transcr:pts

supporting the faculty member's claim to continued
growth after initial appointment.

3.9 Information of a positive nature, indicating special
competencies, aChievements, scholarly research,
academic, pratessional or other contributions.

3.10 Any statements that the faculty member wishes to have
entered in respone'to.or in elaboration of any other
item in his file.

4. Perscnnel Fils: Administration. The Dean of the faculty
mambbr's school will be resporJsible for the eafekeeping of all
personnel files. Files will not be removed fipm the safekeeping of
the Dean's office.

5. Personnel Files Access.

5.1 A faculty member may have access to and review his or
her file at .all reasonable times. Should a problE:m
he experienced in obtaining the personnel file because
of the continued ,absence of administrative personnel

-914-
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from the respective Dean'sloffice, t*dile will be '.

made available to the faculty member Ovolved on 24
hours notice to the office of the Vice-President.fbr
Academic Affairs. The fabulty member may obtain- C
copies of the material in his or her personnel tile-

. by paying the.expenslevf providingsaid Copi s. 0
5.2 The Association shall have access to the' Indivplual

facul4r member's personnel file if the examination
' relates tc a filed° grievance, a grievance in preparation,

a written charge against a unit me er, including a ,,
demand for dismissal, or verificati of data for
nelOtidtions.

. .

5.3.
.
It is recOgnized that the College Witrmaintain a ' .

. separate file containing letters of reference and
academic gradesr and that this file shall not be,open
to the inspection of either the faculty. imem ber involved
or the Association.

31
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Articldli - Faculty-. L:

PARABLE - r
43. Criteria fo r EValuation of T!-Laching 21.24EarmarIce. Thy

general qualifications for tenure, promotion andappointment for
the normal full-time facUlty arde:, '-'

. .
,,

. e .(;). demonstrated ability for teaching, and
o

(b) terminal de'gre, (with pdssible substitutions for the
terminal degree set,forth below)

9

5'

Terminal degrees, in suitable fields are defined
as follows:

1. In the College of Liberal Arth, Ph.D.., D.Sc.

2. In the College of Education, Ph.D., Ed. p.

3. In the College of Fine Arts, M.F.A., Ph.D., D.Ed.,
D.M.Ed., M.A., M.M., and demonstrated proficiency in
the arts to be taught.

4. In the College of Business, Ph.D., D.B.A., J.D., or
LL.B., master's degree with professional certification
such as the C.P.A., and appropriate masters degrees (or
the equivalent). However; the percent of full-tiMe

( 4 equivalent academic staff in'the Business College hoIdit,-
ingithe Ph.D., D.B.A., or "other appropriate doctoral
degrees" shall' be not less than the of 40% of the
minimum number of faculty required at the undergraduate
level and not less than 75% of the mini u7umber of
faculty required at the graduate level. under
contract to work toward a doctoral degree shall be
treated for \purposes of this percentage as having a
said degree.r1 In addition to the Ph.D. and D.B.A.,

.

other doctotal degrees that are research-based and
are the highest earned degrees in their fields may be
appropriate.

5. In the Basic College the terminal degree will be the
same as terminal degrees in the field of specialization'
as set forth above.

The College will define terminal degrees for any additional
fields, when any such additional fields are added to the College
program and such action becomes necessary,.

r

It is recognized, however, :that the above list is not
all inclusive and that under special circumstances or
in special fields, the requirement of a termin 1 degree

Ag
for tenure and promotion in the rank o.! assist t
professor, associate professor or professor is nreal-
istic and inapplicable, In such cases, outstanding
professional achievement directly related to the
teaching or the study of the subject matter to be taught
can serve as a substitute for a terminal degree. .(Areas
of outstanding professional achievement are exemplified,

32
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t. honors, award g, .and u

invpn ons, innoVations, or employ ',

ItnIngful professional

ment in, the professional field,of the 'subject being
(

, 'taught. However, employment in the professional field '...
.

invel ed 'does not necessarily establish meaningful
profs sional achievement; instead, s-uch employment

t . ...,) must h ve demonstrably shown depth of knowledge of the
field nvolved ,and'nnovative ability on the part of
the individual involved in relation to the teaching

/ position at Saginaw Valley College.)
Nt,-

The above language involving exceptions from the
terminal degree requirement does not apply to any
individual hired with a specific written understanding r
that he or shd would ob.tain a terminal degree.

The above terminal degree requirement is automatically waived
for all present members of the bargaining unit (unless the said
bargaining unit members initial contract of employment specifically
required the obtaining of a terminal degree), for the purposes "of
tenuring such faculty members and promoting such, faculty members to
the rank of assistant professor. Other promotions for faculty with-
out a terminal degree may be authorized if the special qualifications
substituting for the terminal degree require lent as specified above
are found to

The following criteria provide guidelines for evaluat:ng teacher
/(' performance. It is recognized, however, that.preCision is very

difficult in this area and th,at in many cases outstanding achievement
in one or more areas settforth below may justify lesser achievement
in other areas. It is furtherrtebognized that experience may produce
additional guidelines.. .

While the following guidelines are aimed at all areas of teacher

i
evaluation, it is also understood that the c iteria in the case of
merit review will basically be applied agai st performance over the
immediately preceding year, while in the ca e of tenure review, they
will be applied with the view of obtaining assurance of
Conformance with the guidelines over an entire teaching career.

.. if

The criteria are as follows:
1 ,A.

1. Excellence in teaching?
2. Prcductive scholarship, and creative activities.
3. College service.
4. Community service and activity.
5. Guidance and leadership in student activity.
6. Participation in professional societies.

The above criteria shall also apply in the cases of considet-
ation for promotion. Further, as a general qualification for
motion, an individual will be expected to have served a minimum
number of years in each rank (length of service, however, will not
he an automatic reason for promotion). The minimum for each grade
is as follows:

1
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1. Pour years in the rank of Instructor
'before promotion to the rank of Assistant
.Professlr.

2. Four years in the rank of Assistant
Professor before promotion to the rarer 0
Associate Professor.

3. Five years in the rank of Associate/ProgeesLor
before-promotion to the rank of Professor.

2. Contract Procedures: Issuance, TenUre'and Termination.

a

2.1 New82.22124222. - A new appointee to the Institution
-falling within the bargaining unit given a one (1) year
probationary contract, arid such yearly-probatiOnaty contracts wIal
be continued Until the individual involved either obtains tenure o
his or herjemployment relationship with the Institution is severed.
Stich yearly contracts will be issued by March 1 of thw preceding
fiscal year, except Shat the contract for the sixth year will be
issued by November 1 of ,t receding fiscal year.

2.2 probationary Contracts - Istuancetof such probationary
contracts does not preclude the immediate 'discharge dr other dis-

,

..charge or other discipline of the faculty member involved' during the
term of such probationary contracts with, no liability for the Insti-
tution to the faculty member. involved for salary or benefits during
the unexpired tit= of fiche probationary contract. ,(The faculty member
may continue fringe benefits at his or her own exper6e for the
duration of the probationary contract if available ...alder the relevant
insurance regulations.) However, in the event of any such immediate
discharge or other discipliner if the College administration or the
Board of Control ultimately finds that such action was improper as a
result of the hearings set forth epewhere in, this agreement and the
faculty member involved is reinstated, the faculty member involved .

shall receive full back pay and benefits '.for the period from the time
he was discharged or otherwise disciplined until -the time of rein-

, statement. (If partial justification, but not sufficient justifies
catior is found for a discharge decision, partial or noloack pay may
be awarded along with reinstatement,)

'2.3. Evaluation of Performance.- The department chairman
will be response le for convening the team for department
members in their first two (2) years of probationary, contracts. It
'is 'understood that 'the basic purpOse of this evaluation team will be
to aid such nev faculty :embers' in solving any problems. that may
exist in connection with the perfoxmance of" their teaching;Outies
at Saginaw Valley College. Any Ocisic4 made to discipline or
discharge a faculty member- twill be made independently of the evalu-
ation team, although the evaluation team may be contacted for its
comments. Such an evaluation team will be formed on or before
October 1st, or within two (2) weeks of the effective date of this
collective bargaining agreement, whichever comes later.

2.4 Composition of the Evaluation Team - The_evaluation
team shall consist of three (3). people, either,bergaining unit
members, or ron-memberS of the bargaining unit with academic
credentials having been at the Institution on appointment a minimum
of two (2) years. One of the three will be selected by the

-28- 34 .
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respectiVe dean, in .ponsultation\with t#e department chairman,-- the
second of the threevwill be selected bl the ASsociition in consul-
tation with the depattment chairman and the third member will be
agreed upon bytheseitwo appointees.

t

. 2.5 Subject of the Evaluation - In addition to standards
set fortpoelsewhere in this agreeMent, areas which the committee4ay
with tofinclude in the evaluation process nay include effective
teaching, scholarly achievemtnt, special contributions to the
_institution, committeework, or other activities plearly related to
his total, involvement and respOnsibilities to the institution. The
committeemay use departmentally designed student evaluation surveys

\
0 as one measure of teaching achievement.

2.6 Meeting of - The department chair rail .,hall call
a meeting of the evaluation-committde and the member liof the barga,in-
ing unit being evaluated on._ or before Oc.tober 15thi'or within four .

(4) weeks of.the effective date of this collective bargaining unit
agreement, whichever comes later.

',/

,

x .
.

.

.

J,.
N

2.7 Methods and Schedule - /At-the first meeting the evalu-
ation committed will agree upon title methods and time schedules to ber

used. The methods and time schedule for carryingout Ufa evaluaXion
will be reduced to writing and shall become anihitial record of the
work of the team. A record of all subsequdht work by 'the. team shall
be preserved in writing and shall be included with, its fihal appraisal
of the professional effectiveness of the faculty ivanber being evaluated.

2.8 Written Reports - The first written-'report in the
evaluation procedure must be completed by March 15th (it is recognized
that in some circumstances, faster.action will be nandatory). \It
shall ibe signed by all members of the evaluation team and the depart-
ment chairman if he was not a member of the team. In addition to all
written'records of the work of the team 'it must include:

a. a statement of the methods and procedures used in the'
evaluation; ti

b. who participated and when;, and

c. the appraisal of the member's professional effectiveness.

d. The member of the bargaining unit evaluated and his
department chairman shall re a.copy of the report.
A copy shall else) be placed temporarily in his personnel
file.

2.9 Right" to Answer - The member of the bargaining unit
being evaluated shall have the right to answer the evaluation report
in writing. His reply shall become a part of all.copies.of the report.

2.10 Inadequacy - If the evaluation team has decided that
the member of the bargaining unit evaluated is inadequate in some .

area which could lead to a desire on the part of the institution-not
to renew his contract, they must communicate this concern with ,

specific reasons, to the.member evaluated and to his department
chairman in a' written memorandum sepsyte from the evaluation report.

0
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This memorandum will not become part °this personnel file:
.

. ,
. - .

.2.11 COrrection Plan4:..The_faculty member will have thirty
(30) days fromZEU7E3II70-1775f`said,memorandum to preparp and-sub- .

mit to the committee a plan to cotrect-thp inadequacies. Failpre
to submit such .a' plan shalt be*uffii.cient Causgfor non-renewal of

V

.contract regardless of the date. . . 0-'
,

.

(

) ,,,

.
L ,

# 2.12 Reassignment-- If the faculty member has been assigned
duties which.tnevalualian'process establishes as a contributing
'factor to hip lack of success, the College administration shall t

cooperate, within the framework of available teach!.ng positions, in
making reassignments during the next registration period to facilitate
the faculty member in makn4 a successful contribution to the Insti-
tution. The College administration will also =operate in any other
reasonable manner to aid in any plan of fiction aimed at correcting

.
thefaculty member's lack of'success. 'Conditions over which the
'faculty member had no control which contributed to the faculty member's
lack of success shall be con4dered aS mitigating factors in any
review for discipline or dibeharge purposes.

4 ,0

de

2.13 Review Meeting - On receipt of the evaluation team's r
memorandum and the faculty member's plan for correction of inade-
quacies, the department chairman must calla meeting including the
evaluation team, the member evaluated., the Association representative
and himself. At this meeting the adequacy of the plan submitte4 will
be determined and modification or redesign will be made:

.

2.14 New Evaluation - Following this.required con.Zerence,
the evaluation team shall undertake a second evaluation^which shall
be completed by October 1 of the second probationary contract. These
evaluations will correlate closely with the plan for correction.

2.15 Adjustment of Dates - Dated used above' or other such
dates used in this agreement shall be appropriately adjusted if the
member joins the faculty in the winter semester, rather th4h in the
fall semester.

2.16 Dismissal - The evaluation team, or the department
involved, may request review or possible discharge purposes of any
bargaining unit member by the Professional Practices Committee. It
is also recognized that the College administration may request
(through the Academic Vice-President) the Professional Practices .

Committee to revie a membar of the bargaining unit, including
tenured members of the bargaining unit, an, thatin extreme cases
the College administration may impose discharge or other discipline
without action of the Professional Practices Committee, subject
Always to the notice provisions and grievance procedure covered:.
elsewhere in this agreement. Should any suchprequest for review be
:nide to the Professional Practices Committee, that request shall be
in writing and inclu:le the proposed grounds for dismissal. A copy
shall be sent to the bargaining unit member involved, the secretary
of the association or his agent, and the department chairman.
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2.17 Professional Practices Committee Review - The Pro-

fessional Practices committee will meet to evaluate members of the

bargaining unit who have been referred to it for review as set forth

above. This committee shall determine whether/or not the evidence

submitted warrants thcs dismissal of the member; and review tae

evaluation process set forth above.

2.18 Informing the Charged Member - The chairman of the

committee will address a communication to the faculty member informing

him thatt, if he so requests, a hearing to determine whether he should

be dismissed on the grounds stated will be conducted by the committee

at a specified time and place. In setting the date of the hearing,

sufficient time must be allowed for the preparation of the defense.

The faculty member will he informed, in detail or by reference to

publisheid regulations, of the procedural rights that will be accorded

to him. The faculty member should state in reply whether he wishes

a hearing and, if so, should answer in writing, not less than one .

week before the date set for the hearing, the grounds in the chair-

man's letter.

a. The Professional Practices Committee shall proceed by

considering the statement of grounds for dismissal and
the faculty member's response before the time of the

hearing. If the faculty member has not requested a
hearing, the committee should consider the case on the

basis of the obtainable information and decide whether
he should be dismissed. Otherwise, 'the hearing should

go forward. The faculty member should exercise his

judgment as to whether the hearing should be plblic or

private.

b. The Professional Practices Committee should determine

the order of proof, should normally conduct the
questioning of witnesses, and secure the presentation

of evidence important to the case.

c. The faculty member should have the option of a3sistance

by counsel. The faculty, member will have the aid of

the committee, when needed, in securing the attendance

of witnesses. He or his counsel will have the right to
question all witnesses who testify orally. He will

havo the opportunity to be confronted by all witnesses

adverse to him.

d. The committee may proceed to decision promptly, without
having the record of the rearing transcribed, where it
feels that a just decision can be reached by this means;

or it may await the availability of a transcript of the

hearing if its decision would be aided thereby. A

majority of the votes of the committee is needed for

qismissal. The committee should mak6 explicit findings
with respect to each of the grounds of removal presented,

and a reasoned opinion is required.
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2.19 Reports - At the concession of its hearings, the
committee will prepare a written report within three (3) 'days. A
copy of~ the written report will be delivered immediately to the
member of the bargaining unit concerned, the president of the
Institution, the president of the Association and the chairman of

the Board of Control. This report shall be accompanied by all prior
documents in the case.

2.20 Institution Cooperation - The Institution-will
cooperate in every reasonable way in providing a place for the above

mentioned hearings, secretarial assistance for compiling a written
record when required, and setting up hearing times. However, heart
ings must be scheduled so that classes are not interrupted and there

is no interference with normal College activities.

2.21 Grieiance Procedure The faculty member involved
will still have access to the grievance procedure as set forth in
Article J of this agreement, whether or not the Professional Practices
Committee recommends his or her dismissal. Similarly, if the College
administration overrides the position of the Professional Practices
Committee, this overriding will be subject to the grievance procedure
as set forth in Articles F and J.

2.22 Lack of Department - The Professional Practices
Committee will perform the functions of the department chairman" if

the faculty member involved is not in a department.

2.23 Tenure - Tenure is understood to mean continuous

employment of a faculty member (on at least a basic two (2) semester
contract during each fiscal. year, July 1 to June 30) with discharge
only for good cause. B...17ore any faculty member may receive tenure,

he must have completed a minimum of five (5) years of probationary
service at Sag'naw Valley College (or at other job locations, if
given an experience'credit as set forth in H3) , as set forth above,'

and have been granted tenure tlrough agreement of tae Professional
Practices Committee and the College administration; as set forth in
Article F (or pursuant to the grie\ ince procedure, in the event Of a
dispute between the Professional Practices Committee ,and the College
administration, as set forth in Articles F and J).

2.24 Termination - Members of the faculty who have 'tenure

r?.y be notif.i.ed at any time of immediate termination fora good

cause, except that in cases of termination for good \cause, based on

the factors either of failure to maintain competence as a teacher

and as a scholar, or of repeated failure to comply with job require-

ments, notification of termination will be as of the end of the

relevant fiscal year and will be given no later than November 1st of

that fiscal year. (In extreme cases of gross failure to maintain com-

petence as a teacher and as a scholar or of gross failure to comply

with job requirements, the said advance notification need not be

given and immediate termination is rdossible, subject to the grievance

procedure set forth herein). Each notice will contain a statement
setting forth in detail the said "good cause". As set forth above,

the College administration may ask for review of the Professional
Practices Committee either prior to or after giving notice of dis-

charge or other disciplin6. The notice then to the faculty member

rill be confidential. Copies of this confidential notice will also

he sent to the Association if the facultymber gives his consent.
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2.25 Notice - Any faculty member who receives such hotice
and wishes to appeal may process such appeal through the grievance
procedure, as set forth elscwherein this agreement. Issuance of
any type of written contract to. the faculty member involved will not
preclude the College administration from imposing immediate discharge
with no further liability for salary or benefits (the faculty-member
involved may-continue fringe benefits at his or her own expense for
the remaining period of any such written contract if available under
insurance regulations) under said 'contract, subject to the limited
November 1st. notice provision set forth above for tenured faculty
members. In the event the decision to discharge or impose 'other
discipline is overruled during the grievance precess,the faculty
member involved will be given full back pay and benefits during the
period from termination or other discipline until reinstatement. (If
partial justification, but not sufficient justification, is found
for a discharge decision, partial or no back pay may be awarded along
with reinstatement.)

2.26 Other Discipline - The College may also impose
discipline less severe than termination, including written warnings.
or suspensions, and such actions may similarly be appealed9throUgh
the grievance procedure.

2.27 Layoffs - In the event of the layorf.of a tenured
faculty member or probationary 14g4lty member because of financial
exigencies, insufficient enrollment in'a program of the College which
the faculty member is teaching, or discontinuance of specific programs
of instruction which the faculty member is ,teaching, it 4s agreed that
the bargaining unit member shall receive one year's noti.e of such
termination. If the conditions which brought alout the need for such
termination are removed during said year, the unit member will not
be terminated. It is also agreed that the College will cease to
employ an' part-time personnel in other areas of the involved faculty
member's competency who are teaching courses which the faculty
member(s) is/are also qualified and able to teach, prior to giving77
the above mentioned one year's notification to the full-:imefacult
member (or prior to the immediate termination discu ?sed below).

In the event that drastic cuts in financial s.upport to the
College occur, the above mentioned one year's notice of termination
may be waived; however, failure to give the said one year's notice
shall be justified only by establishing that such drastic cuts in
financial support did occur and that other areas of the College
.budget were reduced in a munner equivalent with the savings reflected
by the reduction in bargaining unit personnel.

If a layoff of one or more faculty members is involved as set
forth above, and more than one faculty member is qualified to teach
th,. courses involved in the area of reduction, layoff will be in
order of seniority. (Seniority being defined as years of teaching
experience at Saginaw Valley Co.Lleg.:.:). Further, any person so
terminated under this subsection will be recalled to employment at
Saginaw Valley College if any opening within the bargaining unit
arises which the individual involved is qualified to fill within one

39
-33-



1

I

d

-r- BEST COPY AVAILABLE
year from the date of such termination. for within two years from
the date of such termination, if the termination tai is on the erdergency
basis without the one year's notice as set forth above).

3. Ex erience Rankings. For purposes of tenure and pro -
nfbtion, all present.staf who were acted upon by the former Rank and
Tenure Committee will retain the experience credit for work experience
at places' other than Saginaw Valley College which was set by that
Committee. All other present faculty may apply to the Professional
Practices Committee to obtain a similar experience credit. Ifi re-
viewing such applications, the Professional Practices Committee shall
count as prior experience only full- -time teaching experience at the
.rank of instructor ,or above at an accredited University or' college
and/or other equivalent professional experience related to the field
of teac..ing to be undertaken. The maximum experien'.:e credit will be

4 two years and will be on a basis of one year's credit for every two
years of such prior experience. M .

With regard t9 any new faculty hired by the Institution, the
above ratings shall be established and included in the individual's
initial contract of employment.

In the event that the College administration-and the Professional
Practices Committee disagree on any of the above ranking's, it shall
be a grievable matter proceeding pursuant to Steps- 311 and 4 of the ,

-0 grievance procedure.

1

ab



BEST CM WANE
Article - tiepartment Organization and Duties

Through sedretbdllot, /department chairmen shall be elected by
the bargaining unit'Pmember.#;of the respective department for a two
year term, with the term fo commence pi the spring semester of even
qumbered years. )an the petition of two-thirds (2/2) of the members
of the department, the .appropriate dean will call for a new election
of a departmerit chairman. Such an election may be petitioned for at
any time, but not more than once during any academic year. If at any
time the College administration is 4issatisfied,with the department
chairman'S'performanca of his oraher duties, the College administration
will so indicate to the department, at which point a new election will
be called.

2. Department chairman shall ch'air depai1tment meetings and
coordinate the departmental activities as mandtfd bytpie department.

4.
3. The department chairman is responsible for athiising his or

her dean on matters of departmental concern, ,including class Schedules,
hirin4 and teaching assignments of faculty members, number of prep-
arations, departmental budgets and class size. The chairman is also
responsible for the performance of all departmental duties. Deans
will meet and confer with departmental chairmen whnever.there are
conflicting views on budgetary considerations, class schedules, class
size, hiring and teaching assignments of faculty members and number
of preparations.

4. In the event that the department and the dean continue 6
disagree fiver the resolution of the aforementioned conflicts, the
department may ,take the matter to the office of the Vice-President
of Academic Affairs for final resolution.

5. The chairman will coordinate the activities of depqrtmental
clerical, laboratory and teaching assistants.

6. The department chairman will provide his cr her dean with
information about publications and other outside professional
activities of the members of his department.

7. The chairman will provide the dean with information necessary
for preparing the college's annual budget request for the following
fiscal year

8. The dep,krl-nt chairman shall receive an extra One Hundred
Fifty and 00/100 50.00) Dollars per department member per year-
compensation for r. -forming the z.bove duties, up to a maximum of
,one Thousand Five Ilandred and 00/100 ($1,500.00) Dollars per year.

Such monies are\s4o be paid in the firgt January .paycheck -

received by the faculty member.

9. A department will not b'e,established ) until there are two
or more full time faculty members; a member of a "cne-man departmenV
shall receive One Pundred Fifty and 00/100 .($150.00) Dollars for per-
Zorming administrative duties similar to thoseoyerf:,rmed by department
chairmen, provided that no faculty member shall receive more than One

41.
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Hundred Fifty and 001100'- ($159.00) Dollars per yea
regardless of the number of "one-man departments"

PY AVAILABLE

under this section
uthich he belongs.

10. In the event that any,department is unab e to agree upon and
elect a new department chairman within two weeks after cessation of tlfe
old/chairman's holding of office, as set 4rth above, the College
administration after giving notice to the faculty of the department
may appoint the department chairman involved, who shall thereafter be
treated as if he or she had been elected.

,

11. Each department will receive a budget approved by the academic
vide-president in consultation with the chairman and dean. Upon 'approval,'

any subsequent changes must receive written,:approval of the academic .0

vice-president.

12. Such teaching aids as maps, library books, laboratory quipment,
films, etc., that are deemed necessary by thedepartments, shall be
budgeted and funded on an institution wide priority basis.

i
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A. Informal Complain

A complaint is an .informal claim by an employee, employees or
group of employees in the'kargaini it or by the Association
of improper, unfair, arbitrary or- d s riminatoxy treatment. Any
employee in the bargaining unit may esent and discuss His
complaint either with or without a representative or agent of the
Association. Similarly, a representative or agent of the
Association may present and discuss a complaint on behalf of any
employee or group of ertloyees with a college :representative
involVed or the institutional officer to whom he is responsible
and shall be entirely informal. Any settlement, withdrawal, or
disposition of a complaint et this informal stage shall not
constitute a binding preccIdent in the settlement of similar
complaints or grievances.

B. Grievance

A grievance is'a formal alleged violation of this agreement. No
reprisals of any kind shall be taken against any faculty member
for participating in any grievance. Grievances shallbe processed
as rapidly as .possible. The number of days indicated at each
.-level,,shall be considered a maximum, and every effort shall be
`made to expedite the process in a shorter period of time. It is
agreed that the aggrieved party and the Association shall be
furnishedVith'any information required in' the processing of any
grievance or complaint, subject to the privacy protection set
forth in the section on personnel files. /,

If a matter is not resolved in the informal complaint procedure
set fdrth above, the" may refer the matter to the
Association committee, on contract grievances. The grievant shall
present his .grievance to the Association ck-ilmittee on contract
grievaaces. If the Association committee for contract grievances
has d..termined that the grievance arises ,- of th4 Agreement;
that, as a matter of policy, the Association xishes to pursue
the grievance; and that the grievance procedure-is the proper
method to use for resolving'the problem, the Association dommittee
for contract grievances shall identifv'the.clauses in this
Agreement which are the basis for.the'grievance, and specify
remedies for the alleged violation of this Agreement.

C. Presenting a Formal Grievance

Step One (1), Office of Dean (written)

If the grievant and the Association wish to commence formal
grievance procedures, the statement prepared by the6Association
committee on contract grievances must be presented to the Officb
of the respective Dean within sixty (60) days of the date a
member of the bargaining unit had knowledge, or reasonably should
have had knowledge, of the occurrence of the grievance in order
for the matter to be proper for the grievance procedure.
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Following submission of the written grievance, a time for
meeting between the grievant (and, if he requests, arepresen-
tative from the Association) and the Office of the Dean shall
be arranged. The date for the meeting shall ncit be set later
than seven (7) days'after submission of the written grieVance.
Other persons may attend to provide information.

The Office of the respective Dean shall answer' the grievance in
writing within seven (7) calendar days from the date of the
meeting at which .the grievhnce was discussed. Ithe Dean does
lnot so timely answer, the grievance shall be tratted as granted.
,A Grievance not appealed, as provided in Step 2 below, within
seven (7) calendar day after the answer from the Office of th4
respective Dean shall"be considered settled on the basis of the
last answer and not,subject to further review.

Step Two (2), Office of the Vice-President for Academic Affairs

If the matter is' not resolved at the first step, the Association
committee on contract grievances shall meet and reconsider the
matter. If after the meeting, the Association committee on
contract grievances wishes to carry the matter further, it shall,
within seven (7) calendar days after the first step result, sub-
mit the matter to the Office of the Vice-President for Academic
Affairs. The Association will prepare a record/which will consist
of the original written grievance prepared by the Association,
written answers to the grievance and other written records as
there may be in connection with the matter together with any
additional information and facts the Associaticn deems pertinent,
and forward the same to the Office of the 'Vice-President for
Academic Affairs together with a notice that the answer of the
Office of the respective Dean with respect to the grievance is)
not satisfactory. 4..

Following such submission, a time for meeting between the
grievnt, (and, if he requests, a representative from the Assoc-
iatio.1) and the Vice-President Academic Affairs, or his
designee, shall be arranged, to be set not later than seven (7)
days from the date of submission. Other persons, at the request
of either party, may attend to provide information. The Office
of the Vice-President for Academic Affairs will render a written
decision on the matter within seven (7) days from said meeting.
If the Office of the Vice-President for Academic Affairs does
not timely answer, the grievance shall be greated as granted.

Step 3

Step 3 o the grievance procedure will vary, depending upon the
type of grievance involved. A grievance at step 3 can proceed
either by Step 3A or Step 313 and 4 as is set forth below.

Step 3 A

Grievances in the following areas will proceed pursuant to
Step 3 A.
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1.6 Termination of a faculty memliter for good cause after said
faculty member has obtained tenured status.

2. Objections to the College curriculum as specifically set
forth in Clause F2 of this Agreement.

3. Unless specifically stated to the contrary elsewhere in
this0Agreement, violations of any specific undertakings set
foith in Clauses D1, D2, D3, D4, D5, D6, D7, DO, D26, 030,
18, 19, 113, Article L and Article M in this Agreement,,
insofar as these clauses, relate to the areas of salary and
fringe bdnefits or class size and schedules.

4. Any claim' that bargaining unit member is being discriminated
against because of his or her membership cr lack cif membership
in the, Association or activities on behalf of the Association,
race, creed, religion, color, national origin, age, sex, or
marital status.

Step 3 A PrOcedure .

If the matter is not resolved at the second step, the Association
committee on contract grievances shall meet anl reconsider the
matter. After the meeting, if the AssociationcoMmittee on con- -

tract grievances. wishes to carry the matter further, it shall/
within seven (7) days after the College's answen at the .second
step, 'submit written notice of submission to arbitration. The
Board representatives and the Association committee will agree
upon a mutually acceptable arbitrator and will obtain a commitment
from said arbitrator to serve. If the parties are unable to
agree upon an arbitrator 'or to obtain such a commitment 'within
ten (10) days, the grievance may be submitted to the American
Arbitration Association by either party fora binding decision,
using rules of procedure Of the' AAA including selection of an
arbitrator, from a rotating panel submitted by the AAA.

. .

1. N.lither party shall be permitted to assert in such
arbitration proceedings any ground or to rely on any
evidence not previously di-closed to the other party
except in cases of newly discovered grounds or evidence.
The arbitrator shall haVe no power to alter, add to or
subtract from, the terms of the agreement. Both parties
.agree to be bound by the award of t:le arbitrator and
agree that judgment thereon may be entered in any court
of competent jurisdiction.

2. The decision or award shell bc. binding upon the Association,
the Board and the employees affected thereby. The cost of
arbitration shall be borne equally by the parties. Expenses
for witnesses, however, shall be borne by the party who
calls them.
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Grievances involving any area of this Agreement not specifically
described above for processing under Step 3 A shall proceed
pursuant to Steps 3 B and 4 as follows:

Step 3 B Procedute

If the matter is not resolved at the second step, the Association
committee on contract grievanceS shall meet and reconsider the

matter. After the meeting, if the Association committee on
contract grivances wishes to carry the matter further, it shall
within seven (7) days after the College's answer at the second
step., refer the matter to the' College Conference on Contract
Grievances.

The matter shall then e submitted to the College Conference on
Contract Grievances fo hearing within fourteen (14) days after
the submitting of the aforementioned papers to the office of the
respective Dean. The College Conference on Contract Grievances
shall consist of two representatives selected by the Association
from the bargaining unit and two representatives appointed by the
Vice-President for AcademieAffairs. Other persons, at the
request of either party, rtey attend to provide information.
Either the Association or the College may also demand that a
mutually acceptable outside third party may attend said hearing,
with the Association and the College to each pay one-half of the'
cost of having such third party attend. In the event-that a
mutually acceptable third party is ndt agreed upon within 10 days
of the beginning of the aforementioned 14 day period, the hearing
will procede with a State mediator as the, outside third party.
The said third party shall render a written decision on the matter,
but shall be a non-voting member of the Conference.

The College Conference on Contract Grievances shall render a
written decision within thirty (30) days of its first meeting on

the rwtter. If the members of the Conference are not able to
reach a majority agreement on the decision, the grievance shall
be regarded as denied.

Step 4, Board of Control

If the matter is not resolved at Step 3 3, the Association
committee on contract grievances sh/t111 meet and reconsider the

matter. IB after the meeting the Assc iation committee on
contract grievances wishes to carry the matter further, it shall,,
within seven (7) calendar days after the Step 3 B result, submit
the matter to a three-member panel of the Board of Control of
Saginaw Valley College. The panel shall be selected by and
composed of voting members of the Bord of Control. Insofar
as possible, the matter shall be, submitted to the said panel on
the basis of the written reconls described above. Either party
may also submit a written position paper to the Board. The
advisory third party decision, if any, obtained under Step 3 B,

shall also be submitted to the panel.-46
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Following such submission, if any party feels that factual
matters remain in dispute, any party can request a meeting
between the Grievant (and if he requests, a representative
from the Association) and the three member panel of the Board
of Control within twenty (20) days from the dat,7! of submission.
Other persons, at the request of either party, :lay be invited
to provide information. The three member panel of the Saginaw
Valley Board of ,Control shall render a final dezision on the
matter, which shall be, final, within seven (7) days from said
meeting.

D. Miscellaneous Provisions . ,

1. Grievances shall be presented and handled in such a manner
as not to interfere with the day to day orderly conduct of
the College. All hearing:, and meetings-shall normally. be
scheduled so as to avoid any inter.ference with scheduled
classes or office hours.

2. Time limits at any step of the grievance procedure may ,be
mutually extended if., documented in writing.

Days referred to in the time limits at any step of the
grievance procedure refer to calendar days only.

4. No Reprisals No reprisals of any kind shal2 be taken against
any faculty member for participating. in any grievance:

5. Grievance File All documents, comnunications and records
arising,as a result of a grievances except for- the decision
constalating final disposition shall be filed separately
from the personnel files of participints' anca destroyed at
the conclusion of the grievance proceedings.

6. Availability 4of Information It is agreed that the aggrieved
party an the. Association shall be furnished with any infor-
Mation in the possession of the Board necessary for the
larocessifg of any grievance or complaint.

7. In Accord with the Contract If a grievant "has a grievance
which he wishes to discus with a supervisor, he is free to
do so infoimally without recourse to the formal grievance
procedure. However, no grievance 0;11 be adjusted contrary
to this Agreement without prior notification to the Associ-
ation and an opportunity for an Association representative to
be present.

8. Withdrawal of Grievance A grievant may withdraw the grievance
at any level. however, if in the judgment of the grievance
cOmmittee, the grievance affects the welfare cf the bargaining
unit,' the grievance procedure may be continued as a grievance
of the Association.
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The Board Of Control retains all duties, powers and'
privileges granted it by law, including the right to operate the
College, determine the scope of College operations and establish
reasonable rules to'maintain order and efficiency in College opera-
tions, except to the' extent such rights, duties, pDwers and privileges
are specifically abridged by this agreement.

Article L - Fringe Benefits

1. Collective Life Insurance - The College will contribute Two
and no/100 .$2.00) Dollars per montH toward the purchase of a'collective
life insurance policy from The Teachers Life InsurFame and Annuity
Association for each actively working bargaining unit member desiring
such a policy, subject to bargaining unit members continuing to make '

their required contributions.

L2. Disability Insurance - The College will continue its present
ability 'insurance program for all actively working bargaining unit

employees, after one (1) year of continuous employ7.ent, subject to the
terms, definitions, and conditions of eligibility of the actual insur-
ance policy, with benefits payable under said policy of sixty percent
(60%) of the first Fifteen Hundred and no/100 ($1,F.00.00) Dollars of
monthly salary plus forty percent (40%) of any excess to a maximum monthly
disability income of Fifteen Hundred sand no/100 ($1,500.00) Dollars,
subject to a three-month eligibility period as defined in said policy.
The College shall have the option to change carriers to provide
equivalent coverage.

3. :health Insurance - SaginaW 'Valley College will maintain the
three' present health programs (as in effect October 1, 1972) for the
benefit of all actively working bargaining unit mpmbers and their
spouses and dependent children, subject to all terms, definitions
and conditions of eligibility of the actual insurance°policy. The
three present programs are basic Blue. Cross and Blue Shield Coverage,
together with Master Medical Coverage. The College shall have the
option to change carriers to provide equivalent coverage.

4. Retirement - Retirement will nor ally occur at the end of
the fiscal year in,which a full-time 'faculty member attains the age
of sixty-five. However, if the faculty member wishes to do so, he
may submit a request to the President and the Board of Control for a
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one-year extension of contract. If such a request ilERSOMMAKE
and the President and the Dean to whom .the faculty member would
be responsible recommends such'an extension, it shall be within
the discretion of. the Board to make such an extension. Following
the same procedure, subsequent one -year,contracts may.also be issue4
by the Board. However, no contracts for full -time teaching may be '
issued after the fiscal year in which the faculty member achieves the
age of seventy.

A. Participation. The Retirement Plan will cover all full-
time actively working membeis of the bargaining unite

Participation 'of eligible employees shall be:

(a) Voluntary on employment.
I

(b) Required after completion of 3 years of
service and attainment of. age 30.

B, Retirement Age. Except as provided above, all participants
in this retirement plan shall retire at the end of the fiscal
year in which they attain age 65, herein called normal
retirement age.

C. Contributions. Contributions to this retirement plan for
all actively working members of the bargaining unit shall
be made in accordance with thee following schedule:

Contributions as Per Cent of Salary

By By
P'articipant Institution Total

On Amount of Salary Subject 2.5% 7.5% 10%

to Social Security (ICA) Tax

On Salary Above Amount Subject 5% 10% 15%
to Soci.al Security (FICA) Tax

Saginaw Valley College shall deduct the. contributions of
the participant from regular salary payments, add its own
contributions, and apply the combined sum to the purchase
of retirement benefits for the participant as follows:.

(1) At the election of the participant, 100 per cent, .

75 per cent, 25 per cent, or ny proportion within
a 25 per cent to 75 per cent range of such combined
sum w11 be forwarded to' Teachers Insurance and
Annuity Associhtion as a premium for a TIAA retire-
ment annuity contract on the participant's life.

(2) The balance, if any, of such combined sum will be
forwarded to the College Retirement Equities Fund
as a premium for a CRLF retirement annuity certi-.
ficate on the participant's life.
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D. Contracts. Each TIAA retirement annuity contract and
CREF certificate is for the sole purpose of providing
a retirement and/or death benefit and'is the property
of the individual participant,

g. Repurchase. In the event a participant in TIAA-CREF
leaves the employ of Saginaw Valley Colleqe for reasons
other than retirement or disability and rcquests, repur-
'Chase of his. annuity, Saginaw Valley Coll,:ge will approve
such repurchase provided it meets the conditions under
which TIAA-CREF will repurchase annuities automatically,

.
and provided, that the participant consents, and that the
portion of the .repurchase value attributable to Saginaw
Valley College contributions shall be paid to the College
by TIAA-CREF.

F. Amendment. The 'above stated retirement policy is amended
as fo lows:

Whereas a new retirement transition benefit option has
been authorized by the Teachers Insurance and Annuity
Association of America and the College 'Retirement Equities
Fund which permits an annuitant to elect to receive a one-
sum payAlt of up to 10% of his accumulation'at the time
he starts to receive hit annuity income, provided:

1. He is age 55 or older at the time, 4

2. The one-sum payment from each TIAA or CREF contract
does not exceed 10% of the contract's accumulation
then being condrerted to annuity payments, and

3. The last institution contributing to his annuity
(normally the institution from which he is retiring)
has approved the option for use by its retiring
staff members.

NOW, THEREFORE, BE IT RESOLVED That the Board of, Control
hereby approves the voluntary election of this retirement
transition benefit option by participants hereafter
retiring.from. Saginaw Valley College.

S. Sick Leave

A. Grant of Sick Leave Units

(1) Sick leave allowances of forty-eight (48).sick leave units

for a basic two (2) semester contract are granted to full

time actively working bargaining unit members. A sick

leave unit is defined as covering one (1) credit hour of

teaching time; for example,--if bargaining unit member did

not teach any classes fora week, and that bargaining unit

member had a, twelve (12) credit hour teaching load, the

bargaining unit member would be charged with twelve (12)

sick leave units. Sick leave units are granted at the
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commencement of a bargaining,unit member's duties durin4
any fiscal year. Up to thirty-two (32) of any unused sick .

leave units granted for the basic two (2) semester contract
will accumulate in the individual's sick leave bank;
however, the maximum such accumulation for a carry over from
fiscal year to fiscal year is ninety-six !96) sick leave units.
Present daily sick leave banks for present faculty members
kill be 'converted to a sick leave unit bank on the basis of
five (5) days equalling thirty-two (32) sick leave units.
Further, any faculty member who teaches the Spring,and/or
Summer one-half (1/2) semesters in additic,n to a basic two
(2) semester contract will be granted ten (10) additional
sick leave units for each additional one-half.(1/2) semester
taught;provided however, that such sick leave units., if

unused, will not accumulate.

(2) Bargaining unit members who are actively working part-time
on a regular basis and permanent basis shall be entitled
to sick-leave benefits prorated on the basis of the
portion of the position to a regular full-time position.
Bargaining unit members who work only a portion of the
contract period shall be en itled to sick-leave benefits
prorated on the basis of the\ proportion of the member's
credit hour load compared to\a regular credit hour load.

B. Use of Sick-Leave Units

(1) Under the conditions of the sick-leave provisions, all
regular or part-time bargaining unit members may use their
sick-leave units in any month of the year in which they are
scheduled on the payroll.

(2) A bargaining unit member who is off from work because of a
compensable injury (Workmen's Compensation) will not be
regarded as being on sick-leave and will not be charged as
using sick leave units.

(3) Each bargaining unit member desiring consideration for
sick-leave benefits may bedrequired to file with the College'
either a physician's statement or a sworn affidavit that
the claim of sick-leave absence is bona fide. Until such
statement is filed, if requested, all absences will be
considered as lost time and the bargaining unit member's
pay will be reduced accordingly.

(4) Disability verified by .a physician's statement shall be
treated as a sickness for purpose of this section, as
shall a pregnancy similarly verified as disabling. The.
College may require an additional physician's examination,
at the College'i expense. -

(5) Whenever a bargaining unit member has used up all of his'
sick-leave credit and bank, he will be removed from the
active payroll until he reports back to duty, except that
such bargaining unit member may be retained on the payroll
for an additional two weekAstiod if his or. her classes are
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(6) All absenCes from work other than sick-leave, and other
approved leaves with pay, will be without pay and proper
deductions will be made from the bargaining unit member's

paycheck.

(7) Any reqular or part-time bargaining unit member will :De,
consiaered absent if he fails to appear for his regularly

.

scheduled teoching duties on any day because of illness.
or injury, and his sick-leave yqarly.account will be
debited for that day.

C. Records and Reports.

(1) The College shall maintain a sick-leave record on all
bargaining unit employees. The record shall be credited
with earned sick-leave credit and debited periodically as
sick-leave benefits are used. The adjustment for accumulated
sick-leave days shall be made at the end of each fiscal year.
Upon adjustment, the faculty member will be notified of same
and if there is any dithagreement it must be pointed out to
the College within seven (7) days after receipt of such

notification. 1.

(2) Bargaining unit members must notify their respective. Dean's
office at the earliest opportunity, when they will be off
work because of illness.

(3) The administration will have the responsibility for locating
a substitute teacher for any faculty member who is on sick
leave for a period which is long enough to necessitale his
or her absence for more than either two one-hour classes or

one two-hour or longer class.

g. Definitions.

a. Working Day - Any day of the week the bargaining unit member

has a cl.aes scheduled.

Fringe Benefits.

a. While salary and retirement payments shall cease after expiration

of sick days as set forth above, the College's contributions

toward health insurance, life insurance and disability coverage
will continue for the period of sickness, pregnancy or other dis-

ability up to a maximum period ofthree (3) months. A leave for

the period of such disability will be granted for a maximum

one (1) year period. After the expiration of such year, the

faculty member,involved may request yearly extensions of such

period of leave from the Board of Control.

Personal Leave Dam - Each faculty member will have a total of three

() personal leave days which he or she may use for such purposes as

religious holidays, personal business, funerals, etc.; provided,
however, that if any such personal leave day falls on a date for

which the faculty member involved is scheduled to teach, the classes

involved shall either be reschoduled'to a time convenient to the

students or covered by another qualified faculty member at no expense

to the College.
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9. Sabbatical Leaves 7 The College will give due consideration to
applications for sabbatical leave for full-time, salaried members

of its teaching staff, such privileges being limited ordinarily

to personnel of the rank of assistant professor, associate
professor, and professor, subject to sudh general circumstances

as may prevail and the following specific conditions:

a. Seniority and service shall be taken into account
in the consideration of such applications.

b. An applicant shall have served this College
continuously for six (6) years before he or she
is eligible for such leave.

c. Period of absence for sabbatical leave shall be no .

greater than one (1) yeas, and the privilege is not

cumulative.

d. Where practical, in the judgment of the administration,

the applicant may exercise choice between requests for

leave of absence for two (2) trimesters at half normal N/

basic salary, or leave for one (1) trimester at full

pay. In either case, the choicd must be exercised within the
same academic year.

e. The rate of compensation expressed above shall not be
inflexible but considered as maximum, subject to
modifications where necessary.

f. Such sabbatical leaves of absence shall be limited '

distinctly to purposes that clearly 'promise reciprczal
advantage to the College through enhancement of pro-
fessional competence through study and research,
writing, rest from accustomed labors, or cognate

pursuits. Applications shall be made in writing and
shall include a plan for the use of the sabbatical time.

g. No such leaves. shall be granted for the purpose of

taking up employment of 1-.acuniary advantage elsewhere,

academic or otherwise.

h. Such leaves shall always be conditioned upon the

feasibility of local departmental arrangements, which
will preclude any loss of efficiency in the department,

any substantial' deviation from the announced program
of instruction or administrative services, or any
material addition to the College budget. '

i. All fringe benefits will be continued during the period

of such sabbAticai leave.

10. Leave of Absence - Leave of absences for a period of up to

one (1) year without salary or any fringe benefits may be

granted at-any time at the di3cretion of the Board of Control.
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11. Jury Duty - A faculty member required to perform jury duty will
contcnue to be paid his or her usual salary, less jury pay
received, during the period of such jury duty. Fringe benefits
shall continue to be paid during the period of jury duty.

12. Fringe Benefit Base - The College will continue in accordance
with its past practice for computing salary base for purpose of
fringe benefits, in accordance with the relevant insurance
regulations. Any faculty member who performs duties under
his or her basic two semester contract shall be entitled to'
fringe benefits for the entire fiscal year.

13. Privilege of Faculty to Buy Benefits - For those unpaid leaves
which do not provide for the continuation of benefits during the
leave, the Board shall make provision for the faculty member to
continue any or all such benefits at his. or her own expense, if
available under insurance regulations.

14. Salary Placement On Return - Upon return to active campus assign-
ment, the faculty member who has been on 'full or partial pay
leave shall be placed upon the salary schedule at that position
which he would have occupied had his service been continuous.
Time on full or partial pay leave shall be considered as con-.
tinuous service for all matters in which it is a factor at the
Institution. The above points will be negotiated with the faculty
member involved, with Association involvement, in the event the
faculty member is going on an unpaid leave.

15. Leave Extension - Leaves granted for experience, profersional'
service, advance study,.Fulbright, exchange teaching oi by
mutual consent may be extended annually by written request
from the faculty member to the Board. Such request for extension
must be made as early as possible and at least ninety days prior
to the termination of the faculty member's current leave.

16. Beneficiary Rights - The College's past practice with regard
to ri:fats of beneficiaries under a deceased faculty merwer's
life insurance, retirement benefits, etc. shall be continued.

I

17 State Automobile Insurance - The College will continue its
present insurance policy with regard to the liability coverage
for faculty members operating their own or State vehicles on
Institution business. Reference to the insurance policy is
suggested for details; however, it is noted for explanatory
purposes that in order to have liability.coverage on Institution
business Thile driving a personal car, the faculty member
involved must have personal automobile liability insurance in
the amount-of $25,000/$50,000/$5,000.

18. Substitutepai - Bargaining unit members who teach classes as
.

substitutes for faculty members on sick leave will be paid fot
such substitUte teaching at the part-time rate on a pro rata
basis. (With the exception of those teaching under the pro-
visions of Article L5B5.)
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Article M -.Salaries

A. Across-the-Board Raises. Members of the bargaining unit who
were employed under a basic two semester contract during the 1973-11974
fiscal year will receive a $630.00 across-the-board increase for the.,:.r
basic two semester contract in fiscal year 1974-1975.

B. Terminal degree raises. ,any member of the bargaining unit
at the instructor level who obtains a terminal degree during fiscal
year 1974-1975 shall receive an automatic $1,000.00 raise, prorated
from the time in the year that the bargaining unit member obtains'
said terminal degree. Faculty hired prior to the 1973-1974fiscal year
shall also be automatically promoted to assistant rroessor, regard-
less of years of service in the instructor rank, upon obtaining the
said terminal degree. It is understood that for pre 1973-1974

'Ifaculty, this $1,000.00 raise and promotion will be automatic as
-stated, and that no pre 1973-1974 faculty member will rec-five both this
$1,000.00 raise and a promotion raise for the promotion from instructor
to assistant professor. For 1973-1974 faculty and those hired there-
after. the $1,000.00 raise uppn obtaining a terminal degree will still
be given, but the obtaining of the terminal degree will not result in
automatic promotion. However, the experience requirement for 1/6rs
in rank as instructor will be reduced to two years for persons who
hold a terminal degree.

C. Promotion,and Other Raises. The sum of Four Thousand and
no/100 ($4,000.00) Dollars is allocated to the Prorction Pool for the
fiscal year 1974-1975, to cover one (1) promotion raise to professor
at One Thousand and no/100 ($1,000.00) and four (4) promotions to lower
ranks at Seven HundredFifty and no/100 ($750.00) per promotibn.
Raises over and above the-"across-the-board and promotion raises covered
above may be given by the administration to faculty members at the
sole descretion of the administration; provided, however, that such
EiTiTes, if any, cannot exceed in total one-half (1/2) of one percent
(1 %) of tie previous fiscal year's total of faculty base salaries.
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Article N r Term of Agxeement

This pareement shall continue in full force and effect until
June 30, 2475

If either party desires to terminate this agreement, it shall
give written notice to the other party at least *sixty (60) days prior
to the termination date. If either party desires to modify one or

more provisions of this agreement or desires toadd provisions', it

shall at least sixty (60) days prior to the termination date give
written notice to the other party. .

If notice as provided above is not given, this contract shall
continue in full force and effect from year to year thereafter subj,ect

to notice of termination or modification as provided above.

SAGINAW VALLEY COLLEGE BOARD OF CONTROLS

By 6diga;

tt ,e ,

SAGINAW EY COLL GE FACULTY ASSOCIATION

By

;:i : ; ; ; ,
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Memorandum of Understanding I

This memorandum of understanding is executed to confirm the intent
of the Board of Control of Saginaw Valley College ±o allocate the sum
of $120,000.00 for payment of teaching services of full time faculty
during the Summer/Spring semesters of the fiscal gear '74-'75 and the
additional sum of $67,500.00 for such services during the Summer semester

.of'1975, according to the standards for allocation of said money con-
tained in the collective bargaining agreement between the parties hereto.
The said amount of money will be committed to such purpose absent a
serious unexpected financial development on the level ,of a cut in the
said fiscal year's State appropriation, a serious deviation from tuition
projections as outlined in the budget, or a major unexpected expenditure
"beyond the Board's power to control.

It is also the Board's intention to allocate immediately any money
,unexpended because of cancellation of small courses during the Spring
1975 term, as is set forth in the collective bargaining agreement, to
research grants not to exceed twelve hundred dollars $1,200.00 per grant,
to full time faculty members.

SAGINAW VALLEY COLLEGE BOARD OF CNTROL

By 6da.fit"

PAA e

.111110,

SAGINA V L EY COLLEGE FACU TY ASSOCIATION

By

f". . _

( / /
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Memorandum of Understanding II

This memorandum confirms the following special agreements reached
between parties hereto in connection with the 1974-1975 agreement
between Saginaw Valley College and the Saginaw Valley College Faculty

Association:

A. The sum of Three Thousand Seven Hundred Fifty and no/100
($a,75o.00) Dollars out of the one-half (1/2) of one percent (1%)
pool referred to in Article M, Section C will he allocated for ten (10)

Three Hundred Seventy-Five and no/100 ($375.00) Dollars payments to

the ten (10) 1973-1974 promotees whose promotion raises wire implemented

in the middle of that fiscal year, rather than at the beginning. It

is,agreed that these Three Hundred Seventy-Five and no/100 ($375.00)

payments are one-time payments, and will not be added to the base pay

of these ten (10) individuals.

B. Benji Okwumabua will be promoted to assistant professor effep-

tive July 1, 1974 as an agreed variance from the normal promotion
requirements set forth in the said contract; provided that it is further

agreed that no raise will be given in connection w:th this promotion.

C. A special task force will be established,' with the task force

to consist of two Faculty Association appointees, two College Adminis-

tration appointees, one appointee from the Saginaw Valley College

Student Senate, and one appointee agreed upon by the Faculty Association

and the College Administration. This task force will study the general

area of reviewing and implementing changes in the College curriculum,

including the question of whether this procedure s:lould be inside or

outside of the collective bargaining agreement; in conjunction there-

with, the said task force will also discuss divisional organization of

the College and develop recommendations in both areas.

D. The final recommendations ,..)f the Data Processing Committee are

accepted on a one (1) year basis, subject to the 1974-1975 State appro-

priation being of a sufficient amount to allow for the expenditures

outlined in said recommendation.

SAGINAW VALLEY COLLEGE BOARD OF CONTROL

By

SAGINAW LEY COLLEGE FACULTY ASSOCIATION

..0By
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WINTER TRIMESTER, 1975

Preferred S
or ACT da

Preferred apelication
period

Scholarship.and financial
aid applications due

Application deadline
Registration
Classe6 begin
Spring break begins
Classes resume
Classes end
Study days
Exams
Commencement

SPRING HALF TERM, 1975 (7-1/2 weeks)

Preferred SAT or ACT dates
Preferred application period
Scholarship and financial

aid applications4due
Application deadline
Registration
Classes begin
Memorial Day. holiday
Classes end
Study day
Exams

SUMMER HALF TERM, 1975 (7-1/2 weeks)

Preferred SAT or ACT dates
Preferred application period
Scholarship and financial
aid applications due

Application deadline
Registration
Classes begin
Independence Day holiday
Classes end
Study Day
Exams 4
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January 3
January 6
March 1
March 10
April 18
April 21, 22
April 23-25,
April 26

May 5
May 6
May 26
June 23
June 24
June-25, and
June. 26 to noon

June 30
July 1

July 4

August 18
August 19
August 20, and
August 21 to noon



SPRING TRIMESTER, 1975 (15 weeks)

Preferred SAT or XT dates

Preferred application period

Scholarship and fir. racial

aid applications due .

Application deadline

Registration
Classes begin
Memorial Day holiday
Mid-term break
Independence Day holiday

Classes end
Study day(s)

Exams

FALL TRIMESTER, 1975

Preferred SAT or ACT dates

Preferred application period

Scholarship and financial

aid applications due

Application deadline

Registration
Classes begin
Thanksgiving recess
Classes end
Study days
Exams...

WINTER TRIMESTER, 1976

BEST COPY AVAILABLE

May 5
May 6
May 26
June 27-30
July 4
August 15
August 18
or 18-19
August 19-20

20-21

September 2
September 3
November 27-28
December 10
December 11-12

December 15-17

Preferred SAT or ACT dates

Preferred application period

Scholarship and financial

aid applications due

Application deadline

Registration

January 2

Classes begin
January 5

Spring break begins
February 28

Classes resume
Earch 8

,j6lasses end

April 15

Study days

April 19-20

Exams

April 21-23

Commencement

April 24

GO
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SPRING HALF TERM, 1976 (7-1/2 weeks)

Preferred SAT or ACT dates
Preferred application period
Scholarship and)financial
aid applications due

Application deadline
Registration.%
Classes begin
Memorial Day holiday
Classes end
Study day
Exams

SUMMER HALF TERM, 1976 (7-1/2 weeks)

Preferred SAT or ACT dates
Preferred application period
SchOlarship and financial

aid applications due
Application deadline
Registration
Classes begin
Independence Day holiday
Classes end
Study day
Exams

BEST COPY. IVA11.1011

May 3

May 4 .

May 31
June 18
June 21
June 22-23

4'

June 25
June 28
Uuly 2

SPRING TRIMESTER, 1976 (15 weeks)

Preferred SAT or ACT dates
Preferred application period
Scholarship and financial

aid applications due
Application deadline
Registration
Classes begin
Memorial Day holiday
Mid-term break
Independence Day holiday
Classes end
Study day(s)
Exams

61
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August 13
August 16
August 17-18



FALL TRIMESTER, 1976

Preferred SAT or ACT dates
'Preferred application period
Scholarship and financial

aid application due
Application deadline
Registration
Classes begin
Thanksgiving recess
Classes end
Study days
Exams
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September 5
September 7
November 25-26
December 10
December 13-14
December 15-17


