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ABSTRACT 
A decline in the college-going rate for high school 

graduates, and the shrinking public school population with its 
resultant decline in the demand for new teachers, have both 
contributed to drops in enrollment which many schools of education 
are experiencing. There are ways, however, by which schools of 
education can avoid disastrous results. These include the following: 
(a) eliminate nonproductive programs and courses, (b) retrain faculty 
in areas of declining interest for employment in growth or stable 
fields, (c) offer elective courses which appeal to noneducation 
majors, (d) plan new programs based on existing faculty and physical 
resources, (e) recruit faculty with flexible, broad-based acadeaic 
preparation, (f) develop cooperative programs with other academic 
departments, (g) lobby for more favorable and equitable funding, (h) 
consolidate and integrate training programs among institutions 
producing a small percentage of teachers, and (i) prepare students 
for two or more career options. (PB) 
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o r ociucution ;:rc exporicnd schools 

the ucl' ';.! . ';'. ! '.: t::i.'.^ for Iricjh school cjroductos ho.'3 declined from a 106'J high 

This rtociino hss pro-
o! fv- ). ! C',TI! Lo a l rJ7-1 lovol of less thon bvS por cont.l 

f:hrol]!v,.-;it diopy in many of the notion'. 1- [our-yo«>r iiisUt.uti.ons.
duc'x' (jvoroll 
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Tor o:.o:nplo, for the frill oi. 197-1, 34 per cent of the;-.-:- institutions hod a de-
  

part-time onrollmcnt. dc-clinc-s, 
cro-i:';c in full-Linu": cnroJln-.c-nt, 27 per co;:t had 

tind 31 por cent hue! reductions in froshuun nnrollino:it. ^ 

A second factor is the shrink! ng public school population and the 

Student enrollment in public
resultc.nt decline in the demand for new teachers. 

elementary schools has been declining since 1970 and is ex
ejnd non-public 

pected to continue to do so throughout the 1980' s. In fact, overall school age 

inclusively) is expected to decline over 
population (those between 5 and 17, 

the next 10 to 15 Ry 1982 , the 5 to 17 populcilion is expected to be yeoi.s. 

American Green, editor, A. Fuct Book^qr^ Higher Uducation, 

Council on Higher Education, 1974, p. 7. 

2 "I.;niolliuC:nt Rose 4 Pet. this Fall, Study Indicates," The Chronicle, 

November 11, 1974, p. 2. 
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iy/0 1 .; .;:i'! l r ;;;0's. ; < 

h.:n '.:':'O'Jiict:d o con'/mmi. ,n!. decline 
'ih is tii'op ! ; f.ch.oc.l ;.KI(> ])o;i;!l.;tic'n 

r,.:i ooii! I'. .v:hor r.. One scairco indic;.ilos
<'i'";;.;v-'i c;i:> ti(ic.il'V>i clo ill tlu.- (oi iv^v 

tlu:l '.:n:ir..j tho I'J'/O':; orly 2.-1 inillic.);.. o;'i;":niiKj.s will appo.ir \viiilo our inf-:titu-
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lions Cii ;< ir-'jining 

Untied 
rcociy rc:. -.pc'-;;tU:d to r;tiinulus i'rtjin the liibov in;;rl;ot und ov;; y from 

tl;i", 

voci:tionol intorcst. As evidoncc of this trond, the Aineviccin
cducutiosi us ci 

Gelh'cjo Tocluig Scrvico rcporlecl o drop of ncurly 36 per cent in the number of 

education in 1973-74 cs corn-major cc!lec;c freshmen planning to in entering 

pniod Vvii.l) I9G7-GB. 4 

rapidly 
For school:; of education staffed and gcuied to the expanding 

of the 191.0's, these trends bode ill. It appears
teacher preparation programs 

affirmative i^tcps are taken, schools of education can 
that unless a number of 

anticipate reduced budgets, non-renewal of faculty contracts and postponement 

steps
programs. There appear to be, however, a number of affirmative 

of new 

which schools of education may take in an effort to ameliorate or forestall re

trenchment. following paragraphs briefly explore these opportuuitios.
The 

, op. cit., p. 3. 

^"Trends in Choosing Majors," Activity, The American College Testing 

Program, January, 1975, p. 1. 
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p'.-:nsiv\ im>!.r.!u---:-[!i';i:i:>h: ])!,.: -lie.:.':; o! r-chuol::. of i\huvlio!i js the !c-l(Miaoi« of 

non-p; o.'iu.livf: ;>i o.|> ,H;I:; nnt! c orrs c :;. Academic i.-ii-Mi'-'Mo:: r-Oioulcl !IL> ci jti'.\:lly 

exoiniriv ) v.-ilh <. vif-.v Lo UK |'l.;.if.ijy.,' (>ul. u! llio-c^ v.-illi lo\v prcxludiJoji . A oj-

1'-:io;i c-' I. l.-iici-nL-^iro/.tc OL ?. ;;i. ::;!'. ' ;; iloijif. '.. : oxv.;r.!' H: riuiiiv.! Ihc pi ccodniM 

three y « ,:!! . :;rem:.: tc- hcj ,; -ouivl !.u,si;: lev ti progr <!i!i' s rotation, rro^rnii::; 

hcivinri ]o-.v.-i p:-cHut:tivity rilun'lu ho imccnii voc;u]]y ju:;lijiod if thoy ure to he 

C our SOL; shrnil-.'l o):»o be carefully oxciniinod on the basis ol their enroll

ment:; ciivrl content. Th.is \vriior fee Is that courses r-houlii olti'ocl <i miniinu;n of 

12 students for freshman and sophoniore lt:vel course:;, 8 for junior and r;enior 

cour;;er. ond 5 for wasters deqrce .level offer inys. When courses foil to meet 

those criteria over a two-yeor period, two ciltenuitivcf; sliould be considered. 

Tirst, offering the course on a less frequent basis, or second, dropping the 

course from the curriculum. 

Course contents should also be carefully examined to insure that dupli

cation floes not exist. More than one school of education has found itself 

offering multiple sections of introductory research methodology or statistics, 

when the content of the various sections was essentially the same. Where 

duplication is re coci nixed, consideration should be given to combining sections 

and phasing out or deleting unneeded offerings. 

l? a c\i 1 ty r c tho overall trends for teacher employment'  t. o_oljjJSI ~ Although 

are bleak, there are bright spots such as special education, vocational-

.....    .,'"liiiflSsi 
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technical :;ul ij-..r LL; .mil !'.in; v:\Kii I.-M . ]n :, ';;: sl-iles ^nd in certain areas, 

potcr.'ia) ioi (!!;(>!,!:>;.' i I. inc: ease:'- aiid pm; 1 ,!!!) :;:ov.'!!i reem proi;ii;;i i:'j . TliC' 

s\rn;f:;> i V:!i then i:; fo:' ,.i ; elooHii-.j of IV: cully tminod i:- .MOO:; of cl( cliniiKi Ktu-

dv-nt ini> :   : i in r.'i'.I'.?) !'..» equip 1h-..-i!'! ff:r cuiit i: : ' : r;d ciiii'l^yiMHiiL in (jiovUi or 

The 1 odvctnt-]fji-\; of llii:; ;i)^p.: (.;:ic!i o:'o f:]c;,r. Nolliino con dovci.sl.nlc o 

ii.i.sulo o:; ir,u-/l: an llic tinonl or pro-n.iso of c; reduction in stuff. The fncully'r, 

to offji nuitivc op;>o: ti.-nity fcr ictr^ining in cj nc-.v lout nllir-d field con do much 

faculty , ountcr this uiJpio'nciK-.ion. Moreover, the retention of o : 'rctoolod" 

iiieiiilvji is r.!i!;il>ly ])o i ;itivc- liec-ju:;c of his (:xpc:i ioncc oncl fauiiliai ity v/ith t!io 

JMLJtiU'tioii':; I'.'C'tji'ain:, uiid ocac!e:ir.ic clim.jto. 

A number of institution:-, ore providing! icloolinrj opp.ortunitic.s to selected 

faculty mender:.; throvicih o lorifje of sub:;idi;',ed educalioivil oppoilunilios. Among 

these program.1.; ore full-year 01 semester sabbaticals, summer study grants and 

lii'.e oltxMnoon or ovcniiitj study on the home com pus or the campus of a sister

institution. 

Offer elective course:; \vhich appeal ID non-education majors -£a _.____._____ ______ _. _.._._.     _...-....

Jlistorjcalb/, education courses have drawn their clientele almost exclusively

certifrom education majors or other students socking preparation for touching 

fication. Careful consideration, however, should bo given to the development 

of couisos which have a campus-wide- appeal. Examples of such courses would 

be "the study of education as a social phenomenon," "instructional media," 

"introductory child study" and "reading improvement." Each of these courses 

https://ocac!e:ir.ic
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,'pj i'l to ii j'.iuV.iil who i:; HMJOI ing in ; '!I'-.|)HM- [iold ;.md i:: see'.i ag 

could 

desire:; 
demic i-xj i K'p.r.i's in suppo-l of hi:; i.iojoi ai"u or to the student who   

an in'v ; -s 1 inr; 'r-lrctiv:.' course. 

n . . ; pi ''.\\\ .iii'S 1>.'S<- 1 on i-xi sUno f;.cully : ind physical, i <'.:; . >ii( r.r.j, -
)')M|] 

I'rc-ciUi-iiLly O'ic-
1'oc'jhi'. :'. olid phy ::) .-,.d l CI'.OUIT^:; of sc:liool: -. of t'ducutii.jn .;i'c 

qVMlc- to olfi^r p-i o-.i . . ! iiii; in a;'i;a:; outside of tlv. U \idit ioiud leochinj fields. \Vith 

school:; of education can easily 
<-.MI ov\;: -.; cliinti c.C)i:r.;Ml:.ionl to liuuion service, 

reconcile.; the eddition of r.uch j:iX;.j'arns to Ihoir curriculuins without the agony 

re-direction. Ar> examples of ^uccc.'jf^ful 
of an idrn'.ity c r ir,jr; c>r pl'iilor.op-hical 

are currently being offered by some school:; 
non-tooc-her training pt o^n a in r; which 

of ceucolion, co>i:;idtM the following. A counseling education program lias ex

to include college student personnel service:;, mini r-terial 
panded it:; piocidjiiu; 

com
counseling, employment counr.eling, and psychological counseling for 

health educa
munity agencies and institutions. A department of physical and 

tion is offering progiams in recreation and pork;, management, and a department 

has added a program to t' -ain day care center directors.
of elementaly education 

When ^1C opportunity to add now faculty or JL91lLu.U..O^L: ll)A':--[i l >: *-!lt/ ~ 

existing positions arises, attention should be given to the recruitment 
to fill 

of candidates with flexible, broad-bused academic preparation. 1'or example, 

extensive training in reading would be well prepared 
a special educator with 

to shift his time between the two programs as student interest rises and foils. 

of 
Consideration should also bo given to the joint recruitment and appointment 
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pei :-.: me] v.-i'i!- .: _ ;;,ji ti;i> ;>!.:: vl'.l .';](! . of the .selinu] of c:(.!uc:i!lion. A public iidmin-

J:;'n-i!i,i tv<..i;r u in pub.'Ji.1 lii.MMoe on-t <.>diiiiai::l.i\i lion c:ould be well qualified tor 

j-.oivj 1. ( i-i ! ) ] >: (Mrl i:.iv)it : : of J'oliiieul L>cien:;<: .MI id School Administration. 

]n ciiii'-r of llr ,if\v csiifiiliror.-..1 cx-jinplc-s, l!ic broadly-ti aincd fticv.lty 

-ir viss-'t in .'i iiM'iod of d'.:c:]inincj tmd ??!:ifiin<j sl.ud(;nt 

/ !); . ; :;!) < .lOjK.'i:.)! i\T }' ; o.ji a in:; \vilh othor nc^Kiciinio donnrltnents6; "" - --- - ------ -- -- --.-.---.-.--- - A 

fi; f )' r;\:-i».«.[\-\i\\-/ is ,iv.ii],;blo lo the ncliool of cdvicotiori \vhjuli thrust.?, itself 

ii;U> c;o-jpc.Mxliy:; j-.irc<jri.:!n (iovolopmcMit efforts with otlicr acodcmic doparlnicnls. 

PiK.'li cffoti.:; not only afford tho school on expanded ronyc of pi'oyranir. end stu-

drnl-s, but ilioy also jMoviik; occonions for fcicully stimulation and professional 

development. A nu;ubei of einoiyinrj fields of study appear ripe for the involve

ment of school.':, of education. Among those ore gerontology with home econom

ics, sociology cjnd psychology, instructional media with communication arts, 

computer ossh;ted instruction with computer science and management science 

with business administration and political science. 
t 

Enhanced Funding - Programs in professional education have long held" ~~~ 

a reputation of under-funding, under-staffing and over-subscription. There is 

compelling evidence to support these assertions. A 1972 study of Virginia's 

state-supported institutions showed that the average salary of upper division 

faculty in education was $1 1 ,174. This figure compares with salaries of $12,433 

for business administration, $13,427 for the health professions and $14,373 for 



BEST COPY AVAILABLE 

pci ;soiii-' c;osl iiit--
I.M!'Ji:i."'."!i in-; . ' Ti;:" study dc.'tiiou.'.lt oled 1:11; it the student ci> 

[<><!'); i;; ,j function of Hilary costs and ck;:>s si/.o) in education v.v;r, 
ho'j: (this 

$19.01'- os co;.iiv!-"d will; $ 1? ( 'i. 0 0 for (.iiuinroring and $/!7.01 for English/ 

ic::;uH:; v/cn.; rrc:ouic;u in o l')7-! study of T"!i!:'.--r,:-.-vj' s .
Jcjurn.ilibMi.^ Simian 

pui.ilic'.'.lly :;I;;\'HV ind iur: I i !.ul ion::, with the crc.:drL--hcn.ir co:;t for education nc.:jr 

the: bf.tloni o.r ;jro!osr;ion.:1 rnvr^a.^ 

fen more Tlie recornnioridiition thcin is for uchooly of education to lobby 

fully foviji ublo more; equitable funding--funding levels v/hicli arc cor.imen--and 

SUH;Le \vith the task of educating tlie notion's teachers. We should actively 

us advocate class and supervisory ratios v/hicli would enable to effnt-.t sizes 

fully Ihc profitable instructional techniques of PBTi', micro-teaching, simula

knows, 
tion and role-playing. As any Dean who has attempted these approaches 

they are results producing methods, but at the same time they arc costly in 

terms of manpower. 

declining enrollments is a I am confident, however, that a period of 

time in which we can persuasively argue for a re-investment of our "surplus" 

resources into an improvement in the quality of our programs. 

- David Clark andV\ ^onf.oli(lot:igri and integration of trainingjTrograms 

institutions Egon Cuba of Indiana University recently reported that over 1,340 

$Statc Council of Hicjhcr Education for Virginia, 

Instructional Services_.at_jVi.rgi_n.ia's Colleges, SCI1LV, 1972, p. 62. 

6Ibid, p. 56. 

^Tennessee Higher Education Commission, TY 75 Appropriations Formula 

for Public Ijighor Education, THEC, 1974, p. 2. 

The Volume and Cost ot 
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i:; of t:u (hi'-.;Urr 1 .. ;' P! 1'i'i ;.;!0 r ivi:!.[j tiaiiiiM'i l( UK'horr;. ' T'uir; a p!K:nouicnaJ num

ber \v!\ -ii v.''.j i .:( 'vjiii: . :; th..i{ I'.iO dc'ir.uiui lor new oolitic ijr;idu.ik-s prepared Lo 

Cloth ;>ivJ Gulp's
tc.id. v;5.Jl I--.- SM'i-'l'iivj in l!r: ;irea of 133,000 tor Ifi7!5.9 

1 ; nor ci.nl r>\ Lhc.-::r^ ioochor producing innlitu-
stu.ly >il.;:.- ivvi...ik:-l th.-t. txily jfi,

tionr; v.-: ! !.: i::'.'!:: ! i/i :, of y-.^C'l ii .^nd [t>v.'cr tiuin j-10 )>cr cent wore !\KJ/\TL 

ycx.M-i-.iiu-vl.10 

v.'o coMoid-'.T <>3.:;o thot inrti lui ionr; lil.o Pcnn.'jylvnnio SL;ilc Univ\Vhcn 

boccol-jii: cute icuchnr:; in 1973, Kocm College ersity <j)\idiui ; "-.: noorly ] , T-OO 

there 1,100, und Conlrul ?v1ioni<jun Univer.sity ovei 1,972, is obviously over 

are producing a very small percentage 
a very l<ircje inr^bur of insLitutions v;hich 

as of if.i-cherr.. Perhaps these institutions as \vell some o[ the mid-range our 

with those 
teaclic-r producers will v.-anL to consi'lor consoliciating their programs 

may wish to share facilities, student teacher of other instirutio.is. Or they 

or I that such program integrations wouldsupervisors other resources. believe 

result in significant cost;; savings, and as a spin-off, I am confident that such 

an interfacing of programs would result in a stimulation and enhancement of 

academic programs. 

Career^Mtctriatiyos - The idea of career alternatives which prepares^ u 
students for tv;o or more career options should be studied by schools of educa

could tion. For students m6joring in secondary physical education instance, 

Data Cuba and David Clark, "Selected Demographic About 

Teacher Education Institutions," National Conference on Teacher Education, 

1974, p. 3. 

Arthur II. Podilla, "The Market for Teachers in the Nation and the 

Southern Region," Southern Regional Education Board, 1974, p. 8. 

o 
u, op. cit., p. 1. 
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<.M!   Si!'.' <-<U; bo eucoi.'i it.!' ' : ' U; p'.'i option.:: ii: :;;>cv.-i.>) ion o; j-hy :>ico) Ur:i\ipy 

»n ii. -ijo; r.oul;; il."\'i.-]op 'x>!'C°j,l! '.'ii i< >:::.; in joui noli ::m or 
An ling Ii ::h i>.!u<Mlii 

j.nU> 7.t n'^v lahn*- r:i.-.:r';c:t. tlico :.;omo c. U;;Uiy':: will bf:;;--;- c'lvu'.i (.' ,' '. :\<:}wx foi' 

i
tin.ic, nc!u.;'l :. of cxluc ^.ion could ur.o this U.-cl ni;.-uc lo ict.'Mn more of their 

r;Lik!onl'.r, fron: I'iitkir; ouLf-iik.1 L:dui.Mi ion. 
ivinjc-r:; «m;j Lo cithu'.:!. c-j.-.-otivc-

It i:; clo.-jr from tno fore;_:oinn tlint school:: of ociucation ore; immersed 

unciirtr.inty which v/ns foatcicd 
in on ciu oL fi:;cnl ch.vir/j'j ond uncertainty. An 

dcmond by n chon'jing ;:nd clocHnincj sUi'l^nt for toochor preporation programs. 

schools of education which are able to 
In the opinion of the author, those 

\vill 
initiate pu:siLive piogiams OL fu^ully c.i\d curriculum dcv^l^p-irsnt have 

towards fiscal stability. This step coupled with an effec
taken the first stop 

tive delineation of program priorities will significantly enhance uhe schools' 

of education unable or unwill
potential for continued vitality. Those schools 

ing to embark on this course of action arc sure to experience with increasing 

clientele. severity the crisis of a declining student 




