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PREAMBLE

This Agreement is enterad into by and be-
tween the Bourd of Trustees of State Colleges
and the Worcester State College Faculty Fed-
eration, AFT Local 2070, AFL-CLO, as the
exclusive collective bargaining agent for tace-
ulty members in the bargaining unit as de-
seribed in Article I, Section A.

Worcester State College is an important
part of a statewide system of institutions of
higher learning operated through the Board
of Trustees of State Colleges under laws of
the Commonwealth of Massachusetts,

The participation of taculty, together with
students and administrators, in the govern-
ance of Worcester State College is essential
to its growth and development as a general
purpose institution within the system of State
Colleges under the jurisdiction of the Board
of Trustees of State Colleges.,

The basic functions of instruction, research
and service at Worcester State College are
performed by a community of men and
wonten who are members of a profession
dedicated to the advancement of learning, in-
struction, scholarship, and service, and it ix
therefore fitting that they sharve in the formu-
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lation of plans and policies which affect their
professional activities under the jurisdiction
of the Board of Trustees of State Colleges.

Accordingly, this Agreement between the
Board of Trustees of State Colletes and the
Worcester State College Faculty Federation
seeks to establish a firm basis for expandad
faculty participation in campus governance
and to describe more precisely the scope of
that participation,

The parties to this Agreement recognize
both the need and the opportunity for im-
provement and growth at Worcester State
College: they pledge themselves cooperatively
therefore to the task of reassessing the goals
and objectives of the College through an alli-
ance of students, faculty and administration
committed to the attainment of the highest
standards in teaching, research and service to
the community,

10




ARTICLE 1
RECOGNITION AND BEFINITIONS

A. Recognition

The Board of Trustees of State Colleges
(hereinafter referred to as the “Board”)
recognizes the Worcester State College Fue-
ulty Federation AFT Local 2070, AFL-CIO
(hereinafter referred to as the “Federation”)
as the exclusive collective negotiation repre.
sentative with respect to the conditions of
employment of a unit which comprises:

All faculty who hold a tull-time ap-
pointment from the Board as Profes-
sor, Associate Professor, Assistant
Professor, Instruetor, and Librari-
ans I through V.,

B. Jurisdiction

During the term of this Agreement, the
jurisdiction of the Facult» Federation shall
extend to those fuculty who now or hereafter
hold full-time appointments to the positions
‘neluded in the bargaining unit,

(. Dues (Check-Off

The Faculty Federation shall be permitted
authorization for payroll deductions as set
forth in Appendix A.
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D. Definitions

1. Academic Year. The term “academie
vear” as used in this Agreement comprises
the inclusive dates from September 1 to June
30. (See Appendix B.)

2. Administration. The term “adiinistra-
tion” as used in this Agreement shall mean
the President and other principal administra-
tive officers of the (ollege appointed by the
Board from time to time; such designation
shall not include individuals and positions as
defined in Articie 1A of this Agreement.

3. Board. The term “Bourd” as used in
this Agreement refers to the Bourd of
Trustees of State Colleges as defined in Mass.
G. L. C. 15, Section 20A.

1. Campus. The term “campus’ as used in
this Agreement refers to any site or location
of the fucilities or properties of Worcester
State College.

5. College. The term “College” as v 2d in
this Agreement refers collectively to all facil-
ities and properties which are now or shall
hereafter be designated by the Board for the
use of Worcester State College,

6. Council. The term “Council” as used '
this Agreement refers to the All College
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Council as organized and established under
Article VII of this Agreement.

7. Dean, The term "Dean” as used in this
Arveement shail mean the Academic Dean or
the person holding the equivalent position av
may be designated from time to time by the
Board.

8. Department. The term “Department” as
used in this Agreement refers to the organ-
izational units of the faculty as are now or
may from time to time hereafter be recog-
nized by the Board. The existing Depart-
ments are: (1) Art, (2) Biology, (3) Chem-
istry, (4) Economics—Sociology, (5) Klemen-
tary Education, (6) English, (7) Foreign
Language, (8) Geography-——Geology, (9) His-
tory—Political Science. (10) Mathematics,
(11) Media, (12) Music, (13) Health and
Physical Education (Men), (14) Health and
Physical FMdueation (Women), (15) Physies,
(16) Psychology—Philosophy, (17) Secondary
Kducation, (18) Speech and Drama. More-
over, solely for the purposes of this Agree-
ment, the term “Department” shall also in-
clude the Learning Resource Center.

9. Department Chairman. The term **De-
partment Chairman’” as used in this Agree-
ment shall mean uny person appointed by

13
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the President in accordance with the provi-
sions of Article VI of this Agreement to ful-
fill the responsibilities set forth herein with
respect to any Department of the College as
defined in this Agreement. Moreover, solely
for purposes of this Agreement, the Director
of the Learning Resources Center shall also
be a Department Chairman and shall for the
duration of this Agreement discharge the
duties of Department Chairman as are set
forth in this Agreement.

10. Faculty. The term “faculty” as used
in this Agreement means any member of the
bargaining unit.

11. Junior Faculty. The term “Junior Fac-
ulty” as used in this Agreement means any
member of the bargaining unit at the rank
of Instructor or Assistant Professor or Li-
brarian I and II.

12. Senior Faculty. The term “Senior Fac-
ulty” as used in this Agreement means any
member of the bargaining unit at the rank
of Associate or Full Professor, or Librarian
III, IV, or V.

13. Federation Representative. The term
“Federation Representative” as used in this
Agreement means any representative of the
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Federation who is a member thereof, and has
been officially so designated in writing to the
President of the College, or a representative
of the Massachusetts Federation of Teachers
or the American Federation of Teachers who
has been officially so designated in writing to
the President of the College by the President
of the Federation.

14. Grievance. The term ‘‘grievance” as
used in this Agreement means a complaint
by a member or members of the faculty or
the Federation, upon a majority vote of a duly
constituted meeting of the Executive Council
thereof, brought during the term of this
Agreement, that an express provision of this
Agreement or of any of the written policies
of the Board which are expressly incorporated
by reference in Article XIII of this Agree-
ment, has been violated in its application to
him, or the Federation, as the case may be.

15. President. The term “President” as
used in this Agreement means the chief ex-
ecutive officer of Worcester State College, or
a person acting in that capacity, duly ap-
pointed and authorized by the Board.

16. Promotion. The term “promotion” as
used in this Agreement means advancement
to a higher faculty rank.
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17. Rank. The term “rank” as used in this
Agreement meuns any one of the four aca-
demic ranks of Instructor, Assistant Profes-
sor, Associate Professor, and Professor and
also Librarians 1 through V.

18. Student. Except as otherwise ex-
pressly designated. the term “student” us
used in this Agreement means any person
certified by the Registrar to be matriculated
as an undergraduate student to be in good
academic standing and to be carrying at least
twelve (12) credit hours per semester.

19. Graduate Student. The term “gradu-
ate student” as used in this Agreement means
any person certified by the Dean, or his desig-
nee. to be matriculated as a graduate student
in a graduate degree credit program, and to
be carrving at least three (3) credit hours
per semester.

20. Wherever the singular i< used and the
context clearly <o requires, it shall include the
plural,

5. Faculty Entitlement Under This

Agreement

Every member of the taculty within the

bargaining unit as described in Article 1, A,

Q ) i : 16 1b
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shall be entitled to the applicable benefits set
forth in this Agreement and shall have the
right to participute in elections in the man-
ner provided in this Agreement,

ARTICLE 11

RELATIONSHIPP BETWEEN THE BOARD
AND THE FEDERATION
\. Fuair Practices

1. As the sole burgiining agent the Fed-
eration shall continue its policy of accepting
into membership all eligible persons in the
unit without regard to age, race. color, creed,
national origin, sex or marital status. The
Faculty Federation shall represent equally all
faculty without regard to membership or par-
ticipation in the activities of any employee
organization,

2. The Trusices agree to continue their
policy of non-discrimination against any per-
son on the basis of race, color, creed, national
origin, sex, marital status, age, or participa-
tion in or association with the activities of
any employve organization,

3. Moreover, the Federation agrees to co-
operate with the Board in the implementa-
tion of the Aflirmative Action Program as
amended from time to time by the Board,

QO .“. § 13- 16




B. Individual Contracts

This Agreement shall be incorporated into
employment contracts hereafter issued to fac-
ulty members, and no contract hereafter en-
tered into with a member of the faculty shall
be contrary to the terms contained herein.
Rights and benefits of faculty members set
forth in this Agreement shall be incorporated
by reference into and made part of any in
dividual academic year or calendar year con-
tract of employment with the Board of Trust-
ees, except that in the case of individual con-
tracts of employment existing as of the date
of this Agreement, tnis Agreement shall not
be incorporated by reference therein, without
the assent and approval of each faculty mem-
ber. Upon such approval, in the event of con-
flict between the terms of an individual con-
tract and the terms of this Agreement, the
latter shall be controlling.

C. Consultation

On behalf of the Board, the Director of the
Division of State Colleges, or his designee,
and the President of Worcester State College
shall meet with representatives of the Federa-
tion onc. each semester for the purpose of
maintaining good relationships through regu-
lar communication and for discussing those
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matters necessary to the implementation of
this Agreement. The President of the College
shall meet ith representatives of the Fed-
eration once each month during the academic
year; and at such other times within five (8)
days after a reyuest of either the President
of the College or the President of the Faculty
Federation for the purposes of maintaining
and improving relationships.

D. Information

The Board shall make avsilable to the Fed-
eration upon its written request within a
reasonable time thereafter, such statisties
and information related to the collective bar-
gaining unit in the possession of the Board of
Trustees as are necessary for the implementa-
tion of this Agreement. It is understood that
this shall not require the Board to compile
information and statistics in the form re-
quested unless already enmpiled in that form,
or to supply any information deemed confi-
dential.

ARTICLE 1II

Use of College Facilities

Upon request to the President of the Col-
lege or hix designee, the Federation shull be
permitled to meet at the College if appropri-
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ate facilities are available, All requests must
be in writing at least twenty-four (24) hours
prior to the requested meeting, The parties
agree to use their best efforts to schedule
meetings involving taculty in 4 manner de-
signed to avoid contlicts between such duly
requested and previously scheduled meetings,

The Federation shall be provided with an
office on the campu~

The President or his designee shall assign
two (2) bulletin boards for the exclusive use
of the Federation tor the purpose of posting
Federation notices. One (1) such bulletin
board shall be made available in the Admin-
istration Building and one (1) in the Science
Building of the College,

The Federation shall be permitted the right
to place Fedesation notices in faculty mail-
boxes,

Federation members within their respec-
tive Depurtments shall be entitied to use tele-
phones existing within their respective De-
partments for purposes of intra-college com-
munication of official Federation or Depart-
mental business. ‘ 1 9
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ARTICLE IV
FACULTY FRINGE BENEFITS
A. Paid Leaves of Absence

1. Sick l.eave

(a) All facalty members shall be entitled
to ten (10) davs sick leave for each
deademic year of service, Sick feave ceredit
will begin on the first month following
employment and will accumulate monthly.
A renewal of contract will be deemed a
continuation of service. Credits {or peri-
ods of less than one month's employment
with pay shall not be allowed.

(b) Sick leave not used in any year may
be accumulated.

2. Sabbatical Leave

Any faculty member who has served as such
in the state colleges for at least seven (7)
consecutive vears after entering such serviee,
or if a leave of absence has previously heen
granted to him, after the termination of the
last =uch leave may, upon written recom-
mendation of the President of the College,
be granted by the Director of the Division of
State Colleges a leave of absence, for stuay
and reseurch; for a period of one (1) vear at
half pay or tfor a period of a half vear at full
pay tor such period: provided. that prior to

LRIC =¥ 20
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the granting of such leave said teacher shall
enter into a4 written agreement with the Board
of Trustees that upon the termination of such
laave he will return to the State College serv-
ice and serve as a teacher in the same or an-
other State College for a period equal to twice
the length of sueh leave and that, in default
of completing such service, he'will refund to
the Commonwealth, unlesg excused therefrom
by the Board for reasons satisfactory to it, an
amount equal to such proportion of the sulary
received by him while on leave as the amount
of service not actually rendered as agreed
bears to the whole amount of service agreed
to be rendered.

3. Funeral Leave

Upon evidence satisfactory to the Board or
its designee of the death of the husband, wife,
child, parent, spouse’s parent, brother or sis-
ter of any faculty nicmber, or of a person liv-
ing in his or her immediate household, funeral
leave with full pay shall be granted for a per-
iod not exceeding four (4) days.

4, Other Leaves

Other leaves, as authorized and set forth in
the “Rules and Regulations Governing Vaca-
tion leave, Sick Leave, Travel, Overtime, Mil-
itary Leave, Court Leave., and Other Leave"”

22 . 21
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(Red Book) shall also be available to faculty
members in accordunce with the provisions
thereof,

5. Exclusions from Leave Deduction

Upon the written application of a faculty
member through his Department Chairman,
the President of the College or his designee
may grant such faculty member permission to
attend a convention, meeting of a learned so-
ciety, or other professional function without
loss of compensation or other penalty and
such attendance shall be deemed to be a part
of the professional duties of such faculty
members.

B. Unpaid Leaves of Absence

Upon the application of a faculty member,
and a recommendation by the President of the
College, the Board or its designee may grant
to such faculty member leave without pay for
such term, upon such condition, and for such
purpose as the Board or its designee may de-
termine. The purposes for which a faculty
member may submit his application for such
unpaid leave may include, but shall not be
limited to, (a) advanced study, (b) participa-
tion in exchange teaching programs, in other
states, territories, countries, and (c) partici-
pation in a cultural program related to his

B 22
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peofessional  responsibilities, and for such
other purposes as may be allowed under the
laws of the Commonwealth,

Any faculty member granted an unpaid
leave of absence shall retain those benefits
acerued during the period of his leave which
are permitted by statute and the policies of
the Board of Trustees,

C. Insurance

1. Life Insurance
The Board shall continue to cover all
employees of the bargaining unit un-
der the plan now in effect during the
term of this Agreement, pursuant to
the provisions of M.G.L.A. Ch., 32A.
$5, 6, 8. 10 and 10A.

Health and Accident Insurance

The Board shall continue to cover all
emplovees of the bargaining unit un-
der the plan now in effect during the
term of this Agreement, pursuant to
the provisions of M.G.LLA. Ch, 32A,
$5, 6, 8 and 10A.

3. Workmen's Compensation

The members of the hargaining unit
shall he covered by the provisions of
Chapter 152 of the General Laws to

ERIC - 24 23
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the extent that the Commonwealth
has acted pursuant to Section 69
thereot to include them within the
coverage of said Chapter 162,

D. Tax Sheltered Annuities

The Board of Trustees shall continue its
policy of permitting the purchase of annuities
by - faculty members nursuant to the provi-
sions of M.G.1L.A, Ch. 15, §18A.
E. Changes in Benefits

The foregoing provisions of this Article
notwithstanding, the parties agree that dur-
ing the term of this Agreement if changes in
the benefits provided in this Article are au-
thorized and funds provided therefor by the
Ceneral Court, or are duly established by ad-
ministrative action applicable to such bene-
fits then, upon such event the benefits shall
be increased, or decreaxed, or terminated as
the case may be, atter conference between the
parties, from the effective date of such in-
crease, decrease or termination during the
balance of the term of this Agreement.

F. Changes in the Agreement

The parties turther agree that should the
provisions of the Muassachusetts G.1L.. Ch, 149,
$178 existing as of the date hcrzfé)c amend-

Q o=
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ed by the General Court, the parties shall
upon thirty (80) days written notice of either
meet and confer with respect to such amend-
ment and may incorporate any written agree-
ment mutually agreed upon into this Agree-
ment. The provisions of this section, however,
shall not be deemed to impair any term in
this Agreement contained.

ARTICLE V

STATEMENT ON ACADEMIC
FREEDOM AND RESPONSIBILITY

The purpose of this statement is to promote
public understanding and support of academic
freedom and tenure and agreement upon pro-
cedures to assure them in colleges and uni-
versities, Institutions of higher education are
conducted for the common good and not to
further the interest of either the individual
teacher or the institution as a whole. The
common good depends upon the free search
for truth and its free exposition.

Institutions of higher education are com-
mitted to the solution of problems and con-
troversies by the method of rational disens-
sion. Acts of physical force or disruptive acts
which interfere with college activities, free-
dom of movement on the campus, or freedom
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for students to pursue their studies are the
antithesis of academic freedom and responsi-
bility as are acts which in effect deny free-
dom of speech, freedom to be heard and free-
dom to pursue research of their own choosing
to members of the academic community or to
invited visitors to tha* community.

Academic freedom is the right of scholars
in institutions of higher education freely to
study, discuss, investigate, teach and publish.

Academic freedom applies to both teaching
and research. Freedom in research is funda-
mental to the advancement of truth. Academic
freedom in its teaching aspect is fundamental
for the protection of the rights of the teacher
in teaching and of the student to freedom in
learning, It carries with it duties correlative
with rights.

ACADEMIC FREEDOM

(1) The teacher is entitled to full freedom
in research and in the publication of the re-
sutlts, subject to the adequate performance of
his other academic duties; but research for
pecuniary return should be based upon an
understanding with the authorities of the in-
stitution, y D
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(2) The teacher is entitled to freedom in
the classroom in discussing his subject, but
he should be careful to present various schol-
arly views related to his subject and avoid
presenting totally unrelated material,

ACADEMIC RESPONSIBILITY

The concept of freedom should be accom-
panied by an equally demanding concept of
responsibility. The college or university teach-
or is o citizen, & member of a learned profes-
sion, and an officer of an educational institu-
tion. When he speaks or writes as a citizen,
he should be free from institutional censor-
ship or discipline, but his special position in
the community imposes special obligations, As
a man of learning and an educational officer,
he should remember that the public may judge
his profession and his institution by his utter-
ances, Henee he should at all times be ac-
curate, should exercise appropriute restraint,
should show respect for the opinions of others,
and should make every effort to indicate that
he is not an institutional spokesman.

¢ .
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ARTICLE VI

SELECTION AND RESPONSIBILITIES
OF DEPARTMENT CHAIRMEN

A. Selection

Department Chairmen shall serve for a
term of three (3) years unless a vacancy is
declared to exist by the President of the Col-
lege, or unless the Chairman is recalled, as
hereinafter provided, or unless he is unable
to serve by reason of death, illness, resigna-
tion, or other incapacity. Department Chair-
manships shall be filled in the manner de-
scribed below,

1.

An election shall be held in each De-
partment at the call of the Academic
Dean within thirty (30) days of the ex-
ecution of this Agreement for the pur-
pose of nominating three (3) persons
who would be acceptable to the mem-
bers of the Department as Chairman,
provided, however, that if in such elec-
tion one (1) member of the Department
shall receive at least tiaree-fiths (3/5)
of the votes of the members of the
faculty of the Department, then, in
such event, the name of s person
shall be submitted 4o the P ent of
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the College by the President of the Fed-
eration, Each such election shall be
held under the auspices of the Federa-
tion; the President of the Federation
ghall promptly transmit to the President
of the College a written record of each
such election showing the votes cast.

. All faculty members within the Depart-

ment shall be eligible both for election
as Department Chairman, and to vote
in such election.

. After each election, the President of the

Federation shall submit a list of three.
(8) nominees to the President of the
College, except as provided in ““1” above.

. Within zeven (7) working days of the

receipt of such nominee or nominees,
the President of the College shall either
(a) uppoint the nominee or a Depart-
ment Chairman from the list of nomin-
ees or {b) in cases where there are three
(8) nominees. notify the President of
the Federation that he declines to ap-
point any of the nominees on the list.
If the President declines the list of
nominees, a second election shall be held
forthwith in accordance with the pro-
visions of this Article; within seven (7)

w29



working days of the receipt of the sec-
ond list of three (3) nominees, the Pres-
ident shall appoint a Department Chair-
man from said list.

5. Recall by Vote of the Department

The following procedures shall be used
for the recall of a Chairman by De-
partment members:

(i) A Department meeting shall be
held within the academic year, af-
ter filing with the Dean of the
College, a petition signed by at
least one-third (1/8) of the mem-
bers of a Department setting forth
a statement of the desire to recall
the Chairman of that Department,
provided, that such petition may
be filed only within the academic
year.

1ii) Upon receipt of such petition,
within the academic year, the
Dean shall promptly give fourteen
(14) days written notice to all
members of the Department, and
to the President of the Faculty
Federation, setting forth the time,
date, place and purpose of such
meeting.

Q . 3 0
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(iii) The President of the Faculty Fed-
eration shall forthwith appoint an
impartial faculty member or mem-
bers to conduct the recall meeting
and vote within the Department.

(iv) A vote of two-thirds (2/3) of all
the members of the Department
shall be required to recommend to
the President that he declare a va-
cancy to exist in the Department
Chairmanship. Upon receipt of
such recommendation transmitted
by the President of the Federation
together with a wri.ten record of
the minutes of such Departmental
meeting and a record by number of
the votes cast, the President of
the College shall eall for a new
election under the procedures de-
sceribed herein,

6. The President of the College muy at his

7.

discretion declare a vacancy to exist in
any Department,

The President of the College may ap-
point an Acting Chairmun when there
shall be no Chairman appointed in ac-
cordance with the Provisions of this
Article, or when the Chairman shall be
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on leave, incapacitated, or otherwise un-
able to fulfill his duties, or upon the
declaration of & vacancy, reeall, or resig-
nation.

3. For purposes of this Agreement, the Di-
rector of the Learning Resources Cen
ter shall, tor the term of this Agree-
ment, discharge with respect to Librari-
ans in ranks I through V. those duties
of Department Chairmen as are set
forth in this Agreement,

B. Responsibilities

The responsibilities of the Department
Chairman shall be to exercise academic and
administrative leadership within the Depart-
ment : moreover, he <hall carry out those dut-
ies which are assigned to him elsewhere in
this Agreement, ax well as those additional
duties which muy be assigned to him from
time to time by the President or the Dean.

The Department Chairman shall also estab-
lish the following Departmental Committees
within (30) days of the execution of this
Agreement, as follows:

1. A Departmental Curriculum Committee
which shall consist of membership to be
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determined by the Department Chair-
man in consultation with the members
of the Department. The Department
Chairman shall serve as permanent
Chairman of the Departmental Curricu-
lum Committee.

The Departmental Curriculum Commit-
tee shall prepare recommendations from
time to time with respect to Depart-
mental curricvlum matters, and shall
transmit any such recommendations di-
rectly to the Undergraduate Curriculum
Committee for review. The Director of
the Learning Resources Center, how-
ever, shall not be required to establish
a Departmental Curriculum Committee.

. A Departmental Evaluation Committee

which shall consist of at least three (3)
faculty members of the department,
other than the Department Chairman,
who have served a minimum of two
(2) consecutive years at the College;
such members shall be elected by the
members of the department in an elec-
tion called by the Department Chair-
man within the aforesaid thirty (30)
day period following the execution of
this Agreement. The Departmental
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Evaluation Committee shall carry out
those responsibilities for annual evalu-
ation of all faculty niembers in the De-
partment as are described and set forth
in Article VIII of this Agreement.

A Departmental Student Advisory Com-
mittee which shall consist of five (5)
students who are majors or minors
within the Department. Such students
shall be chosen in an election by those
students who are majors or minors
within the Department. Such election
shall be called by the Department
Chairman within the aforesaid thirty
(30) day period followiug the execu-
tion of this Agreement,

The Student Advisory Committee shall
assist the Departmental Evaluation
Committee in obtaining student evalua-
tion of fuculty teaching performance for
use both by the Committee und by the
Department Chairman in accordance
with the evaluation procedures deserib-
ed and set forth in Article VIII of this
Agreement, and shall provide student
advice and counsel to the Depurtment
Chairman on matters affecting student
interests, The Director of the Learning
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Resources Center, however, shall estab-
lish a Student Advisory Committee,
after consultation with the President
of the Student Senate and members of
the Learning Resources Center, consist-
ing of five (3) students, Such students
shalt+ - chosen in an clection to be call-
ed by the Director of the Learning Re-
sources Center within the aforesaid
thirty (30) day period following the
exveution of this Agreement.

ARTICLE VII

PARTICIPATION IN
DECISION MAKING

A. The All College Council: Membership and
Responsibilities

1. Membership on the All College Coun-
cil

On or bhefore October 15, 1972, there shall
be established an All College Council (herein-
after referred to as the Couneil) in ovder to
insure substantial participation of faculty.
students and administrators in the formula-
tion of decisions affecting their professional
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interests within the academic community of
Worcester State College. The aforesaid All-
College Council shall consist of six (6) faculty
members, six (6) stud:nt representatives and
six (6) administrators chosen as follows:

“+*Election of Faculty Representatives

The =ix (6) faculty representatives shall
consist of the President and Vice President
of the Federation and four (1) faculty
members to be chosen in a campus wide
election to be held under the auspices of
the Federation on ot before Qctober 10 of
each academic year. Such election shall be
held in a manner to insure that one (1)
faculty representative is elected from. each
of the four (4) academic ranks of Tnstrue-
tor, Assistant Professor, Assoc’ate Pro-
fessor, and Full Professor, Ter'ns of offi-
ces of each =uch elected faculty representa-
tive shall be for (2) years commencing
immediately upon election, except that in
the first such election held on or before
October 10, 1972, two (2) faculty repre-
sentatives shall be elected for a two (2)
year term and two (2) shall be elected
for a4 one (1) year term. The term of
office of the person serving as President
and Vice President of the Federation
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shall be for the duration of this Agree-
ment, All faculty members in the unit
described in Article 1A of this Agree-
ment shall be eligible to vote in such elec-
tion and shall be eligible for membership
on the Council except that faculty shall
not serve zimultaneously on the Council
and on any Standing or Ad-ho¢ Commit-
tees of the Council, or on the Faculty
Grievance Committee,

***Election of Student Representatives

The six (6) student representatives to the
Council shall consist of the President and
the Viee President of the Student Senate
and four (4) students to be chosen 'n a
campus wide electicn to be held under the
auspices of the Student Senate on or be-
fore October 10 of each academic year.
Such election shall be held by the Student
Senate in a manner to insure that the four
(4) student representatives are elected
from the freshman, sophomore, junior and
senior classes, respectively. Terms of office
shall be for two (2) years commencing
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immediately upon election, except that in
the first such election held on or before
October 10, 1972, three (3) student repre-
sentatives shall be elected for a two (2)
year term—one (1) from the freshman
and one (1) from the sophomore and one
(1) from the junior classes; and one (1)
shall be a senior elected for a one (1) year
term. The term of office of the person
serving as Student Senate President and
Vice President shall be for the duration
of this Agreement. All students at the
College shall be eligible to vote in such
election and shall be eligible for member-
ship on the Council except that student
members shall not serve simultaneously
on the Council and on the Standing or Ad-
hoe (ommittees of the Ceuncil.

#+* Administrative Representatives

The six (6) administrative representatives
to the Council shall be appointed by the
President of the College from time to time
at his discretion and shall serve such
terms as the President may prescribe
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#**Vacancies on the All-College Council

In the event any duly elected faculty or
student representative to the Council shall
be unable or unwilling to serve in that
capacity, the President of the Federation
or the Student Senate, as the case may be,
shall appoint the person who received the
next highest number of votes in such elec-
tion, or 1n the event there shall be no such
person, the Federation or the Student Sen-
ate, as the case may be, shall hold a special
campus wide election in order to choose
another faculty or student representative
to complete the term of the retiring mem-
ber. Such special election shall be held
within thirty (30) days of notice by the
Chairman of the Council that such vacancy
exists.

HH%Council Chairmanship
At the first meeting of the Council follow-
ing its organization under thisx Article, a
Chairman of the Council shall he elected
by and from the membership therecf. The
Chairman of the Council shall serve a term
of one (1) academic vear.

***Council Meetings
The Council shall meet regularly, at least
once per month, at a time and place con-
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venient to its members in such & manner
s0 as to permit it to diligently complete its
work. The Council shall elect a seeretary,
The secretary shall maintain minutes, rec-
ords and veports of the Committee, Copies
of such minutes, records and reports shall
be forwarded regularly to the President of
the Federation, the President of the Stu-
dent Senate and to the President of the
College.

*Establishment of Ad-hoc Committees of
the All-College (‘ouncil

[ pon a majority vote of the Council, and
with the concurrence of the President of
the College, Ad-ho¢ Committees may be
established from time to time to study
special educational problems and needs of
e College, Ad-hoe Committees shall not
receive assignments talling within the pur-
view of one or another of the Standing
Committees,  Such  Ad-hoe Committees
shall be responsible to the Council for the
completion of its assignment: any recom-
mendations of Ad-hoc Committees shall be
transmitted in writing to the Council for
subscquent submission to the President of
the College.
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2. Responsibilities of the All-College
Council

The Council shall be the primary agency
for coordinating and implementing the system
of the tri-partite governance set forth in the
provisions of this Agreement. Accordingly,
the Council shall encourage the participation
of all members of the College faculty and stu-
dent body in the processes of decision making.

The Council shall (a) receive from its
Standing or Ad-hoc Committees all reports
and recommendations for review by the Coun-
¢il; and, within thirty (30) days of the re-
ceipt of any such reports or recommendations
from any of its Committees, the Council shall,
without exception, transmit such reports or
recommendations to the Academic Dean and
to the President of the College, together with
any comment or recommendations of its own.
Accordingly, all recommendations from the
Committees of the Council shall be made to
the Council through the appropriate admini-
strative officer as set forth in this Agreement.
The Council shall review all such recommen-
dations and shall make every effort to resolve
any conflicts and differences in Committee
recommendations prior to transmitting such
Committee recommendations to the Dean and
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the President within the thirty (30) day
period aforesaid; (b) prepare and develop by
May 1, 1973, for use within each department,
new procedures and forms, including any ap-
propriate questionnaire, for obtaining student
evaluation of both the teaching performance
of faculty members and of the courses taught
by faculty; (c) make any assignment to any
of its Committees consistent with the duties
of such Committee as set forth hereafter in
this Agreement; (d) review and study educa-
tion matters relating to the interests and ob-
jectives of the College and make proposals
thereon to the President of the College; and
(e) accept for study any matter submitted to
it by the President of the College.

B. The President of the College—
Role and Responsibilities

The President of the College shall serve as
the chief executive officer of the College. He
shall be responsible for leadership in all edu-
cational matters, and shall also exercise lead-
ership in areas of appropriate public and com-
munity service and research. The President
is accountuble to the Board for the admin-
istration and management of the College un-
der his jurisdiction and for the implementa-
tion of all Board policies; and he shall be
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responsible for making any recommendations
to the Board, without limitation, which he
deems appropriate. He is expressly charged
by the Board to be representative of the en-
tire campus community acting as the principal
agent of the Board on all matters affecting the
operation, the development and the educa-
tional mission of the College.

Accordingly. all recommendations of the
Council or any of its Standing Committees,
or of any other Committee established under
the terms of this Agreement, shall be trans-
mitted to the President of the College for
tinal review and approval, In the event that
the President shall not approve a recommen-
dation of the Council, he shall confer promptly
with the Council in order to afford an oppor-
tunity tor discussion, Should the President of
the College make a iinal recommendation to
the Board of Trustees which is contrary to
an immediately prior recommendation of the
Council, the President shall include for the
information of the Board such prior recom-
mendation of the Council.
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C. The Committees of the All College Council
Membership and Responsibilities

The following Committees shall be estab-
lished as Stunding Committees of the Council
not later than November 1, 1972, as herein-
after provided:

1. Undergraduate Curriculum Commit-
tee

2. Graduate Education Committee
3. Admissions Committee
4. College Affairs Committee

1. Undergraduate Curriculumm Committee
Membership: (by election)

The Undergraduate Curriculum Committee
shall be composed of members of the Depart-
ments as defined in the definition section of
this Agreement. Each such Department shall
choose one (1) faculty representative in an
election to be held within each Department
under the auspices of the Federation not later
than November 15, 1972, and on the last Wed-
nesday in September in each academic year
thereafter during the term of this Agreement.
The terms of office of each such representative
shall be for one (1) year beginning immedi-
ately upon election; .uch such representative
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shall be eligible for re-election to one (1) ad-
ditional term. In the event such duly elected
representative is unable or unwilling to serve,
the President of the Federation shall appoint
the person who received the next highest
number of votes in such election or in the
event there shall be no such person, the Fed-
cration shall hold a <pecial departmental elec-
tion in order to choose another faculty repre-
sentative to complete the term of the retiring
member. All faculty members in the Depart-
ment shall be eligible to vote in such election.
All faculty members who have completed two
(2) years of service at the Coliege shall be
eligible for membership on the Undergraduate
Curriculum Committee.

In addition to the faculty representatives
elected as aforesaid, the Committee shall in-
clude eighteen (18) students who shall be
chosen in a campus wide election to be held
under the auspices of the Student Senate not
later than November 15, 1972, and on the last
Wednesday in September of cach academic
vear thereafter during the term of this Agree-
ment, The terms of office of each such repre-
sentative shall be for one (1) year beginning
immediately upon election. In the event such
duly elected representative is unable or un-
willing to serve, the President of the Student
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Senate shall appoint the person who received
the next highest ramber of votes in such elec-
lion, or in the ¢ ° there shall be no such
person the Studen.  iate shall hold a special
campus wide election in order to choose an-
other student representative to complete the
term of the retiring member. All students
shall be eligible to vote in such electior. ~~d
shall be eligible for membership on the Ui._er-
graduate Curriculum Committee.

Moreover, five (5) administrative repre-
sentatives shall also be appointed by the Pres-
ident of the College to serve on the Under-
graduate Curriculum Committee,

Responsibilities:

The Undergraduate Curriculum Committee
shall prepare and transmit from time to time
reports and recommendations with respect to:

(a) the awarding of a new degree,

(b) the establishment of a new program

(c¢) the changing of course requirements

within an already existing program of
majors or minors

(d) the addition of new courses within a

Department,

(e) the addition of an interdepartmental

course,
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(f) the deletion of existing courses,

(g) the changing of the number of semes-
ter hours granted for a course.

The Committee on Undergraduate Curricu-
lum shall consult with any Department Chair-
man concerning it recommendation affecting
the curriculum of the Chairman's Depart-
ment; the Committee shall submit its recom-
mendations to the Academic Dean, or such
other administrative officer as may be desig-
nated by the President. The Dean or other
designated administrator shall meet promptly
with the Committee to review the meaning
and intent of the recommendations. Within
a reasonable time. the Dean, or other desig-
nated administrator, shall submit the recom-
mendations of the Committee, along with his
own comments or recommendations, to the
Council for review.

2, Graduate Education Committee
Membership: (4:4:2)

The Graduate Education Committee shall be
composed of ten (10) members as follows:
four (4) faculty representatives, four (4)
graduate student representatives, and two (2)
administrative representatives. The four (4)
faculty and four (1) graduate student repre-
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sentatives shuli be chosen in elections to be
held under the auspices of the Federation and
the Arademic Dean, or his designee, as the
case may be, not later than November 15,
1972, and on the last Wednesday in September
in each academic year thereafter during the
term of this Agreement. It is the intent of
the parties to this Agreement to insure a
balanced representation of faculty by rank
on the Graduate Education (Committee: :uc-
cordingly, the Federation shall make every
effort in conducting the election for the Grad-
uate Education Committee to provide for the
representation of both Junior and Senio fac-
ulty on the Committee. The students shall e
gradunte students. The terms of office of fac-
Aty and graduate student representatives on
the Graduate Fducation Coramittee shall be
for one (1) vear,

All faculty and all groduate students shall
be eligible to vote in ruch election and shall
he eligible for membership on the Graduate
Education Committee, except that no faculty
menoer shall serve simultaneously on the
Council and on the Graduate Education Com

vitee, In the event any sugh faculty or
graduate student representative is unable or
unwilling to serve, the President of the Fed-
cration or the Acadentig Dean, or his designee,
, i J
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as th: case may be, shall appoint the person
who received the next highest number of votes
in such election, or in the event that there
shall be no sueh person, the Federation or the
Academic Dean, or his designee, as the case
may be, shall hold a special campus wide elec-
tion in order to choose another faculty or stu-
deni representative to complete th: term of
the retiring member. Such special election
shall be held within thirty (20) days of notiee
by the Chairman of the Council to the Presi-
dent of the Federation or to the Academic
Dean, as the case may be, that such vacancy
exists on the Graduate Education Committee,

Moreover, two (2) administrative repre-
sentatives shall be appointed by the President
of the College to serve on the Graduate Edu-
cation Committee.

Responsibilities:

The Graduate Education (‘ommittee shall
prepare and transmit from time to time re-
ports and recommendations with respect to:

(a) matriculated graduate degree students,

(b) admission requirements for those seek-

ing matriculated eraduate degree stu-
dent status,

(¢) requirements of existing graduate de-

gree programs,
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(d) recommendation of new graduate de-
gree programs,

(e) the addition of new graduate degree
courses,

(f) the de'eiion of existing graduate degree
courses, and

(g) the changing of the number of semester
hours granted for a graduate degree
course,

The Committee on Graduate Education
shall submit its recommendations to the Aca-
demic Dean, or such other administrative of-
ficer ¢+ may be designated by the President.
The Dean or other designated administrator
shall meet promptly with the Committee to
review the mearing and intent of the vrecom-
mendations. Within a reasanable time, the
Dean or other designated administrator shall
submit the recommenuations of the Commit-
tee along with his own comments or recom-
mendations, to the Council for review.

3. Admissions Committee
Membership: (4:4:2)

The Admissions Committee shall be com-
posed of ten (10) members us follows: four
(4) fuculty representatives, four (4) student
representatives, and two (2) udmix%saatiw
O e :
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representatives, The four (4) faculty and
four (4) student representatives shall be
chosen in elections to be held under the aus-
pices of the Federation and the Student Sen-
ate. as the case may be, not later than No-
vember 15. 1972, und on the lust Wednesday
in September in each academic year thereafter
during the term of this Agreement. It is the
intent of the parties to this Agreement to in-
sure a balunced representation of faculty by
rank and students by class on the Admissions
Committee: accordingly. the Federation shall
make every effort in conducting the election
for the Admissions Committee to provide for
representation of both Junior and Senjor fac-
ulty on the Committee. Similarly, the Student
Senate shall make every effort in condueting
the election for the Admissions Committee to
provide for a balanced representation from
the freshman. =ophomore, junior and senior
classes, respectively, The terms of office of
faculty and student representatives on the
Admissions Committee shall be for one (1)
year.

All faculty and all students shall be eligible
to vote in such election and shall be eligible
for membership on the Admissions Commit-
tee, except that no fuculty member or student
shall serve simultaneously on the Coyneil and
ity - i

-
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oii the Admissions Committee. In the event
any such faculty or student representative is
unable or unwilling to serve, the President of
the Feederation or the President of the Student
Senate, as the case may be, shall appoint the
person who received the next highest number
of votes in such election, or in the event that
there shall be no such person, the Federation
or the Student Senate, as the case may be,
shall hold a special campus wide election in
order to choose another faculty or student
representative to complete the term of the
retiring member. Such special election shall
be held within thirty (30) days of notice by
the Chairman of the Council to the President
of the Federation or of the Student Senate,
as the case may be, that such vacancy exists
on the Admissions Committee,

Moreover, two (2) administrative repre-
sentatives shall be appointed by the President
of the College to serve on the Admissions
Committee,

Responsibilities:

The Admissions Committee shall review
practices and procedures governing admis-
sions and prepare recommendations for the
improvement of such practices j proced-
ures. Following the preparation £ ch rec-
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ommendations, the Committee shall submit
them, together with all supporting documen-
tation, to the Director of Admissions, or such
other administrative officer as may be desig-
nated by the President, The Director of Ad-
missions, or other designated administrator
shall meet promptly with the Committee to
review the meaning and intent of the recom-
mendations. Within a reasonabl - time, the
Director of Admissions, or other designated
administrator shall submit the recommenda-
tions of the Committee, along with his own
comments or recommendations, to the Council
for review.

4. College Affairs Committee
Membership: (6:6:3)

The College Affairs Committee shall be
composed of fifteen (15) members as follows:
six (6) faculty representetives, six (6) stu-
dent representatives, and three (3) adminis-
trative representatives. The six (6) faculty
and six (6) student representatives shall be
chosen in elections to be held under the aus-
pices of the Federation and the Student Sen-
ate, as the case may be, not later than No-
vember 15, 1972, and on the last Wednesday
in September in each academic year there-
after during the term of this Agreement, It
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is the intent of the parties to this Agreement
to insure a balanced representation of faculty
by rank and students by cluss on the College
Affairs Committee; accordingly, the Federa-
tion shall make every effort in conducting the
election for the College Affairs Committee to
provide for the representation of hoth Junior
and Senijor faculty on the Committee. Sim-
ilarly. the Student Senate shall make every
effort in conducting the election for the Col-
lege Affairs Committee to provide for a bal-
anced representation from the freshman,
sophomore, junicr and senior classes, respec-
tively. The terms of office of faculty and stu-
dent representatives on the College Affairs
Committee shall be for the duration of this
Agreement.

All faculty and all students shall be eligible
to vote in such election and shall be eligible
for membership on the College Affairs Com-
mittee, except that no faculty member or stu-
dent shall serve simultaneously on the Council
and on the College Affairs Committee., In the
event any such faculty or student representa-
tive is unable or unwilling to serve, the Presi-
dent of the Federation or the President of the
Student Senate, as the case may be, shall ap-
point the person who received the next high-
est number of votes in such election, or in the
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event that there shall be no such person, the
Federation or the Student Senate, as the case
may be, shall hold i speeial campus wide elec-
tion in order to choose another faculty or
student representative to complete the term
of the retiring member, Such special election
shall be held within thirty (30) days of notice
by the Chairman of the Council to the Presi-
dent of the Federation or of the Student Sen-
ate, as the case may be, that such vacancy
exists on the College Affairs Committee.

Moreover, three (3) administrative repre-
sentatives shall be appointed by the President
of the College to serve on the College Affairs
Committee.

Responsibilities:

The College Affairs Committee shall be re-
sponsible for three (3) general areas as fol-
lows: (a) the college calendar, (b) budget
consultation and (c) student life.

(a) College Calendar—

Not later than April 15 of each academic
vear, the College Affairs Committee shall pre-
pare a proposed college calendar setting forth
the events and aftfairs of the next academic
vear and including, among others, a program
for orientation week, a program for special
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educational events, and a program of cultural
affairs. By April 15, the Committee shall sub-
mit its proposed calendar for the next aca-
demic year to the Dean, or such other admin-
istrative officer as may be designated by the
President, who <hall meet promptly with the
(Committee to review the proposed college cal-
endar. Within a reasonable time, the Dean,
or other designated administrator, shall sub-
mit the recommendations of the Committee,
along with his own comments or recommenda-
tions, to the Council for review,

(b) Budget Consultation—

The College Aftairs (‘ommittee shall have
an opportunity to consult with the President
of the College or hix designee. from time to
time. with respect to the development of the
college budget as it progresses from the ad-
ministration of the College to the Board of
Trustees to the Ixecutive and finally to the
Legislation branches of the State Govern-
ment. The purpose of such consultation shall
be to permit buth faculty and students to be
informed abount budget development on the
campus.

(c) Student Life—

The College Affairs Committee shall study
and prepare recommendations, from % tu
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time, on matters relating to student affairs,
but not limited to, advising, ouidance, hous-
ing, health, morale, financial aid, and job
placement.

Following the preparation of any such rec-
ommendations, the College Affairs Committee
shall submit them to the Decan of Students,
or such other administrative officer as may be
designated by the President. The Dean of
Students, or such other administrator, shall
meet promptly with the Committee to review
the meaning and intent of the recommenda-
tions. Within a reasonable time, the Dean of
Students. or other designated administrator,
shall submit the recommendations of the
Committee, along with his own comments or
recommendations, to the Council for review.

D. Commiitee Meetings

Each of the foregoing Committees estab-
lished in accordance with the provisions of
this Article, and performing the functions
outlined in Article VII shall meet regularly.
at least once & month, and at a time and place
convenient to its members and in such a man-
ner so as to permit it to diligently complete
the work of the Committee. Each appointed
or elected member of the All College Council
and any of its Committees shall have one (1)
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Fach Committee shall elect a Chairman and
i secretary., The secretary shall maintain
minutes, records and reports of the Commit-
tee. Copies of such minutes, records and re-
ports shall be forwarded regularly to the
President of the Federation, the President of
the Student Senate ard the President of the
College.

E. Notice of Appointments

Notice of Appointments and certification of
election resu'ts shall be sent by the President
of the Faculty Federation and the President
of the Student Senate, as the case may be, to
the secretary of the Council and to the Presi-
dent of the College.

F. Eligibility
No student may be appointed or elected to
or continue to serve on the Council or any

Committee thereof who is not certified to be
in good standing by the Academic Deun.

G. Student Participation in Decision Making

i. Acceptance

The parties hereto expressly agree that the
process of student participation as provided
in Article VII of this Agreement shall he
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subject to acceptance of the terms of Article
VII to be evidenced by a vote of the student
body which shall be determined by a referen-
dum to be conducted by the Student Senate at
the College on or before October 1, 1972, Each
student shall be eligible to vote. A majority
of those voting shall be required for accept-
ance. Acceptance by such vote shall be for
the term of this Agreement. The referendum
question shall be as follows:

“Shall the students of Worcester State Col-
lege participate in the governance of the
College as set forth in the contract executed
between the Worcester State College Fac-
ulty Federation, Local 2070, AFT, AFL-
CTO and the Trustees?”

Yes . O NO e,

A majority of the votes cast shall deter-
mine aceeptance or rejection,

(Acceptance or rejection shall in no way
effect the statux or entitlement of students
to participate in other duly authorized stu-
dent or campus organizations.) ,

b. Effectiveness

Acceptance of this proposal by the students
of Worcester State College in accordance with

1 ‘ 60 - 59




the provisions of this Article VII shall be a
condition precedent to the effectiveness of all
of the terms of this Article which involve stu-
dent participation. Such non-aceeptance shall
make the terms of Article VII as they per-
tain to the participation of students in deci-
sion making, null and void, but shall in no
way otherwise impair any other term of this
Agreement.

H. Compliance with Board Time Schedules

The parties agree that any assignment, re-
port. recommendation, or other action of any
committee provided for in this Agreement
shall be completed in compliance with the time
schedules as may be established from time to
time by the Board.

Written notice of such time schedules shall
be provided by the President of the College
to the Chairman of the Council, the President
of the Federation, and the President of the
Student Senate, Notice to the Council shall
be deemed to be notice to all other committees
established in this Agreement. In the event
that any committee, having received such
written notice, shall not have so completed its
work, the President, or the Board, as the case
may be, may in their discretion make such
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recommendations, or take such action as they
deem to be required and the making of such
recommendations or the taking of such action
shall not be in violation of the procedures set
forth in this Agreement.

ARTICLE VI

THE PROCESS OF
FACULTY EVALUATION

In order to eftectively implement the pro-
cedures for faculty evaluation contained in
this Article, a Faculty Evaluation Committee,
shall be established not later than November
15, 1972, The Faculty Evaluation Committee
shall be composed of nine (9) faculty mem-
bers who shall be chosen in a campus wide
election to be held under the auspices of the
Federation not later than November 15, 1972,
Two (2) shall he Instructors, two (2) shall be
Assistant Professors, two (2) shall be Associ-
ate Professors, and two (2) shall be Full Pro-
fessors and one (1) faculty member at
large. The President of the Federation shall
promptly provide written notice of the results
of such election to the President of the Col-
lege, Each of the nine (9) taculty members
on the Faculty Evaluation Committee shall
serve for the duration of this Agreement. In
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the event any such representative is unabl
or unwilling to serve, another faculty member
at the same rank as the retiring member shall
be elected to complete the term of the re-
tiring member. Only faculty members who
have served at the College for two (2) aca-
demic years shall be eligible to be elected to
the Faculty Evaluation Committee. All fac-
ulty members shall be eligible, however, to
vote in the election of faculty members.

[ I L] *

The process and procedures for faculty eval-
uation involving faculty, students, Depart-
ment Chairmen. department members, and
administrators at the College shall be as fol-
lows:

A. The Role of the Departmental Evaluation
Committee

The Departmental Evaluation Committee.
as established in Article VI B., shall evaluate
every faculty member within the Department
at leasc aanc®beomr=the basis of the follow-
ing criteri-. /) velmmaretan effectiveness, (b)
professional activities including positions of
leadership, (¢) research and publications, (d)
contribution to the College commu .ity, (e)
advanced study and (f) leadership in com-
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munity affairs, In performing its evaluations,
the Committee shall obtain and use student
evaluation of facully teaching performance
‘i.e. classrcom effectiveness). The Depart-
mental Evaluation (Committee shall take such
student evaluation into consideration in per-
forming its own evaluation. The Departmen-
tal Evaluation Committee shall perform eval-
uations only, and shall not muke specific rec-
ommendations with respect to the reappoint-
ment, non-renewal, promotion, leave applica-
tion or tenur.ng of any faculty member.

Moreover, any member of the faculty, upon
a request in writing to the Committee, may
examinc materials used by the Committee
pertaining ¢ his evaluation, and shall be al-
lowed to submit to the Committee any addi-
tional written information relating to his
evaluation: he shall also be entitled upon
written request, to a conference with the De-
partmental Evaluation Commiitee to hear and
discuss the Committee's final evaluation prior
to the transmittal of such evaluation to the
Department Chairman.

After completion of its work, the Depart-
ment Evaluation Committee shall submit its
eviluation directly to the Department Chair-
mal,
Q
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B. The Role of the Department Chairman

Each Department Chairman (including, for
these purposes, the Director of the Learning
Resource (‘enter) shall be responsible for
preparing not less than annually, a written
evaluation of the strengths and weaknesses
of all faculty members both tenured and non-
tenured within his Department. Such evalua-
tion shall be made on the basis of the follow-
ing criteria: (a) classroom effectiveness, (b)
professional activities including positions of
leadership, (¢) research and pubhications, (d)
contribution to the College Community, (e)
advanced study and (f) leadership in com-
munity affairs. In the case of College Li-
brarians, ‘‘classroom effectiveness’” shall
mean  “professional effectiveness.” In per-
forming hisx evaluation, the Department
Chairman shall take into consideration the
evaluations submitted to him by the Depart-
mental Evaluation Committee. Moreover,
each faculty member shall annually prepare
and submit to his Department Chairman and
to the Departmental Evaluation Committee
the College's ‘Hipproved Professional Data
Form sumnmrizingm’i‘acult.\' member’s pro-
fessional accomplishments relating to the
abuve criteria,
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The Department Chairman (except the Di-
rector of the Learning iiesource Center) shall
also be responsible for obtaining each semes-
ter student evaluations of both the teaching
performance of faculty members and of the
courses taught within his Department. The
Department Chairman shall obtain, collect.
and use such student evaluations on such
forms and by such procedures as he shall de-
termine, after econsultation with the Depart.
.mental Evaluation Committee, during the in-
terim period until the Council is able to
develop and approve new college forms and
procedures for obtaining student evaluation.
The parties further agree that the new forms
and procedures developed by the Council for
obtaining student evaluation shall be immedi-
atelv put to use within each Departinent for
a perind of two (2) semesters in order to test
the effectiveness of such forms and proced-
ures, At the end of these two (2) semesters,
the Council shall review the forms and pro-
cedures used for student evaluation as to their
effectiveness during the prior two (2) semes-
ters, and shall prepare recommendations with
respect to the further implementation of such
forms and procedures, 6 5

66




The Department Chairman shall take into
consideration all evaluations of the Depart-
mental Evaluation Committee, the profes-
sional data forms, and student evaluation, in
the preparation of his own recommendations
concerning faculty members within his De-
partment,

Any faculty member, upon a request in
writing to the Department Chairman, may
examine muterials used by him in his evalua-
tion, and shall be allowed to submit to the
Department Chairman any additional written
information relating to his evaluation; he
shall also be entitled tu « conference with the
Department Chairman to hear and discuss the
Chairman’s final evaluation and recommenda-
tion prior to its submittal to the Faculty Eval-
uation Committee,

Following such evaluation, the Department
Chairman shall transmit in writing to the
Faculty Evaluation CCommittee (a) a copy of
all evaluations submitted by the Departmental
Evaluation Committee, (b) a copy of his own
written evaluation of each faculty member,
(c) all materials used by the Department
Chairman in his evaluation, and (d) his own
recommendation, based on such evaluations,
concerning the reappointment in rank, the
non-reappointment, promotion to a higher
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rank, sabbatical leave, dismissal from service
at the College, or the tenuring of any faculty
member,

The Chalrraer shall consult, when appro-
priate, with tenured and non-tenured mem-
bers of the Depurtment with respect to any
recommendations he may have for the im-
provement of the faculty member’s classroom
effectiveness,

C. The Role of the Faculty Evaluation
Committee

The Faculty Evaluation Committee com-
posed of nine (9) faculty members as afore-
said, shall review the evaluation reports and
the specific recommendations of the Depart-
ment Chairman, and the evaluation of the
Departmental Evaluation Committee. If the
Faculty Evaluation Committee disapproves
the recommendation of any Department
Chairman, it shall meet with such Chairman
in conference to discuss the reasons therefor.
Within a reasonable time thereafter, the Fae-
ulty Evaluation Committee shall prepare in
writing its own recommendation concerning
the reappointment, the non-retention, promo-
tion to a higher rank, sabbatical leave, or
dismissal from service at the College, of fac-
ulty members evaluated and recommended by
the Department Chairman,
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The Faculty Evaluation Committee shall
also review any actions recommended by the
Department (hairman with respect to the im-
provement of the teaching performance of
any tenured or non-tenured faculty member,

In order to meet the time schedules estab-
lished by the Board of Trustees, the Faculty
Evaluation Committee shall forthwith trans-
mit such recommendations of its own, to the
Academic Dean, together with (a) all written
evaluations of the Departmental Evaluation
Committee, (b) all written evaluations and
recommendations of the Department Chair-
man, and (¢) all materials used by the De-
partment Chairman in his evaluation.

The recommendation of the Faculty Evalu-
ation (‘ommittee concerning tenure, however,
shall be transmitted by it to a Special Com-
mittee on Tenure consisting of the President
of the College, the Deportment Chairman of
the candidate for tenure, the Academic Dean,
a tenured member of the Department of the
candidate for tenure and a tenured member
of another Depurtment. These latter two (2)
tenured members shall be appointed to the
Special Committee on Tenure as follows: the
tenured member of the Department shall be
chosen by the President of the College; the
tenured member of ancther Dopnﬁxg-nt shall

O
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be chosen by the candidate for tenure from
among the Associate or Full Professor ranks.
The Special Committee on Tenure shall meet
promptly at the call of the President of the
College and shall transmit its own recommen-
dations concerning tenure, together with the
recommendation of the Chairman and Chair-
man's evaluation, directly to the Dean.

The Faculty Evaluation Committee shall
alse send to the Council, for information pur-
poses only, a copy of all recommendations
transmitted to the Dean,

DD. The Role of the Academic Dean

The Academic Dean shall receive the writ-
ten evaluation of the Departmental Evalua-
tion Committee, the evaluation and recom-
mendations of the Department Chairman, all
materials used by the Department Chairman
in his evaluations, the recommendations of
the Faculty Evaluation Committee and the
recommendations of the Special Committee on
Tenure, He shall also be responsible for main-
taining the Professional Data Form on each
faculty member, a copy of which shall be
availuble to the appropriate Department
Chairman and to the taculty member.,

In the event the Dean shall disagree with
any recummendation of the Faculty Evalua.
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tion Committee, he shall promptly confer with
the Committee. The Academic Dean shall
forthwith add any recommendations of his
own to those received by him, and within a
reasonable time forward all such recommen-
dations and evaluations to the President of
the College.

E. The Role of the President of the College

The President of the College shall review
all evaluation reports and recommendations
submitted to him by the Dean.

The President shall, at his discretion, trans-
mit to the Bourd of Trustees any recommen-
dations concerning the initial appointment,
reappointment, non-reappointment, promotion
to a higher rank, tenuring, sabbatical leave,
separation from service at the College, cr any
other specific personnel acticn affecting any
faculty member.

If, after conferring with the Personnel Com-
mittee of the Board of Trustees, the President
shall decide to submit a tinal recommendation
to the full Board which is contrary to the
recommendations of the Faculty Evaluation
Committee, the President shall (a) duly note
in his recommendation to the Board the fact
that it is contrary to such prior recommenda-
tion and the reasons therefor, (b) notify the
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Faculty Evaluation Committee and the faculty
member of his decision to transmit such con-
trary recommendation and (¢) provide the
Faculty Evaluation Committee and the faculty
membel with a statement of his final recom-
mendation to the Board.

F. C(riteria for Appointment, Promotion and
Tenure

In evaluating and or recommending faculty
for reappointment, promotion, retention, dis-
missal from the College, or tenure, the De-
partmental Evaluation Committee, the De-
partment Chairman, the Special Committee
on Tenure, the Academic Dean, the Facultly
Evaluation (ommittee, the President, and
others shall at all times apply those policies
of the Board on Appointment, Promotion and
Tenure which are expressly incorporated in
Article XIIT of this Agreement.

(i, Compliance with Board Time Schedules

The parties agree that any action of any
Committee or individual faculty member or
Department Chairman provided for in this
Article with respect to faculty evaluation
shall be completed in compliance with the
time schedules asx may be established from
tinie to titne by the Board,
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Written notice of such time schedules shall
be provided by the President of the College
to the Chairman of the Council, and the Pres-
ident of the Federation. Notice to the Council
shall be deemed to be notice to all other Com-
aittees estahiished n this Agreement. In
the event that any Committee, following no-
tice to the Couneil and the President of the
Federation, shall not have so completed its
work in accordance with the Board's time
schedules, the President or the Board, as the
case may be. may, in his discretion, make
such recommendations, or take such action as
they deemed to be required, and the making
of such recommendations or the taking of
such action shall not be in violation of the
procedures set forth in this Article,

ARTICLE IX
FACULTY GRIEVANCES

In order to implement the processes for the
informal and prompt settlement of faculty
grievances which are contained and set forth
in this Article, a Committee on Faculty Griev-
ances shall be establizhed not later than No-
vember 15. 1972. This Committee on Faculty
Grievances shall be composed of tive (5) fac-
ulty members appointed by the President of

) .
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the Federation upon vote of the Executive
Board thereof. The term of office of each such
faculty representative shall be for the dura-
tion of this Agreement.

The Faculty Grievance Process:

A. Intent

The Board and Federation agree that they
will use their best efforts to encow. '‘ge the
informal and prompt settlement of grievances
which may arise between a member of the
faculty or the Federation and the Board. The
processes hereinafter set forth may be used
for the resolution of grievances, it being ex-
pressly understood and agreed, however, that
these grievance procedures shall in no way
impair or limit the right of a member of the
faculty, or the parties hereto, to use any other
remedy or procceding established and existing
under the Laws of the Commonwealth.

B. Definition

A grievance is a complaint by a member,
or members of the faculty or the Federation,
upon the majority vote of a duly constituted
meeting of the Executive Council thereof
brought during the term of this Agreement,
that an express provision of this Agreement,
or of any of the written policies of the Board
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which are expressly incorporated by reference
in Article XIII of this Agreement, has been
violated in its application to him or the Fed-
eration, as the case may be.

C. Procedures for the Filing of a Grievance

Any aggrieved member or niembers of the
faculty or the Federation may file a grievance
in accordance with the following procedures:

STEP 1: The (‘ommittee on

Faculty Grievances

The grievant shall set forth in writing fully
and completely the complaint, and the remedy
requested, and shall file the same with the
Commitiee on Faculty Grievances, In addi-
tion, any and all supporting documents and
materials shall be filed in written form at the
time of the filing of the complaint. The com-
plaint shall be signed by the member or mem-
pers of the faculty or the Federation. No
complaint shall be filed more than fourteen
(11) calendar days from the day of the event
upon which the grievance is based or from
the date when the faculty member or the
Federation had or should have had kr%d]edge
of the event,

O
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The Committee shall promptly consider the
complaint and shall within ten (10) calendar
days of the filing thereof determine:

1. Whether it has been tiled in accordance
with the provisions hereof; and

2. Whether the complaint as filed consti-
tutes w grievance as defined therein,

The Committee shall pron'ptly set forth its
decision in writing, including whatever rea-
sons therefor within said period, and may set
forth in writing anv recommendations with
respect to the grievance it deems appropriate.
It shall thereupon promptly provide copies
thereof to the grievant, and to the Academic
Dean,

STEP 2: The Academic Dean

Upon receipt of the decision of the Commit-
tee, the grievant may, within ten (10) calen-
dar days file with the Academic Dean a writ-
ten request for a conference, together with a
copy of the complaint and all other materials
filed by the grievant  ith the Committee on
Faculty Grievances and a copy of the deeision
of the Committee.

The Academic Dean and the grievant shall
thereupon meet and discuss the complaint of
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the grievant as presented. If the grievance is
not resolved within seven (7) calendar days
of such tiling with the Academie Dean to thie
satisfaction of the grievant, the grievant may
proceed to Step 3.

STEP 3: The President of the College

Within the seven (7) day time limit, the
grievant may file with the President of the
College a written request for a conference to-
gether with a copy of the complaint and all
other material tiled by the grievant with the
Academie Dean, and a copy of any written
response or decision by the Academic Dean,
and the Committee on Facully Grievances.

Within seven (7) calendar days of the re-
ceipt of such tiling by the grievant, the Presi-
dent, or his designee, shall confer wit'. the
grievant, ‘The President shall within fourteen
(14) calendar days of the receipt of the griev-
ance render a written decision to the grievant
setting torth his findings and the reasons
therefor, and shall provide a copy of such
decizion to the grievant, and to the President
of the Federation and to the Committee on
Faculty Grievances,
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STEP 1: The Board of Trustees

The grievant may within seven (7) days
after the receipt of the decirion and finding
of the President, or upon the failure of the
President to act within the time specified, file
with the Board only a grievance arising out of
or relating to:

1.

A failure to comply with any of the fol-
lowing: a) the procedures set forth in
this Agreement except as hereinafter
provided: b) the provisions of Article V:
¢) the written policies of the Board
which are expressly incorporated by
reference in Article XIII of this Agree-
ment, except those relating to appoint-
ment, promotion and tenure; d) the
procedural due process provisions ex-
pressly sc¢t forth in the Board’s policy
on Appointment, Promotion and Tenure
incorporated by reference in  Article
XIII of this Agreement, provided, how-
ever, that grievances relating to reap-
pointment, promotion or tenure which
are concerned with matters of academie
judgment may not be processed by the
grievant beyvond Step 3; or

A failure of the President of the College
to have recommended the granting of
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tenure to a faculty member who has
met all of the written requirements for
tenure as set forth in the Board's policy
on Appointment, Promotion and Tenure
incorporated by reference in Article
XII1 of this Agreement, and who has
been duly recommended for tenure hoth
by the Faculty Evaluation Committee .
and by the Special Committee on Tenure
as established in Article VIT],

Such grievance shall be filed with the Di-
rector of the Division of State Colleges as
agent of the Board, and with the President of
the College in the form and in accordance with
the procedures set forth in Step 2. In addi-
tion, the grievant shall file a copy of the de-
cision and findings of the President of the
College.

No other grievance muy be filed with the
Board.

The Board <hall conxzider such a grievance
and shall within sixty (60) days of the re-
ceipt thereof as provided aforesaid render its
decision, Written notice of its decision shall
he provided to the grievant, the Federation,
the Committee on Faculty Grievances und the
President of the (‘ollege, Nothing herein con-
tained shall be deemed to require a hearing
O
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before the Board, except as expressly provided
in the Board's policy on Appointment, Promo-
tion and Tenure ine vporated by reference in
Article XIII.

Appointment of a Federation Representative

Any member of the faculty muy request
that the Federation represent him at any step
of the grievance. The Federation shall notify
the (Committee on Facully Grievances, the
Dean of the (ollege, the President of the
College and the Director of the Division of
State Colleges, as the case may be, of the
name and address of such Federation repre-
sentative at the time he is so authorized to
represent the grievant,

Compliance with Procedures
No grievance may be filed excvept in the
form and in accordance with the procedures
set tforth as aforesaid,

D. Wuaiver, Admission and Termination:

1. Waiver,

Failure to comply with any provisions of
the afvresuid grievance procedures shall be
deemed to be g waiver of the grievance under
the terms of this Agreement, The limit speci-
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fied in the grievance procedure may, however,
be extended in any specific instance by mutual
written agreement of the parties,

2. Admission

The acceptance of a grievance by the Dean
of the College, the President of the College,
the Board of Trustees, or their agent, shall
not be deemed to be an admission by the
Board that the grievance has, for any other
purpose or proceeding, standing as a grievance
or constitutes an admission of any violation
or breach of the terms of this Agreement, or
is cognizable or justicable according to any
applicable provisions of the laws of the Com-
monwealth,

3. Termination

If any party to this Agreement or any
member of the faculty shall initiate any pro-
ceeding relating to a grievance in any admin-
istrative or judicial forum while a proceeding
relating to such grievance is pending under
any provision of sub-section (C) of this Ar-
ticle, such sub-gection ((') proceeding shall
terminate asx of the date of the initiation of
any other administrative or judicial proceed-
ing and the grievance proceduremoresaid
shall Le inapplicable o such grie e,

Q .
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ARTICLE X

FACULTY WORKLOAD, SCHEDULING
AND COURSE ASSIGNMENTS

Members of the teaching staff of the Col-
lege shall not be required to teach an excessive
number of semester hours of teaching, assume
an excessive student load, or be assigned an
un easonable schedule, it being recognized by
the parties that the teaching staff has the
obligation among others to be available to
students, to assume committee assignments,
and to engage in reasearch and/or community
service. For purposes of this Agreement
twelve (12) credit hours of instruction per
semester shall be considered the normal aver-
age faculty workload in academic subject
areas: efforts shall be made to assign faculty
workloads on this basis provided it is feasible
or possible to do so in the judgment of the
President or his designee; similarly, the nor-
mal average class size shall be :onsidered
thirty (30) students per section; efforts shall
be made to schedule class size on this basis
provided it is, in the judgment of the Presi-
dent or his dexignee, possible or feasible to do
so. Moreover, efforts shall be made to estab-
lish teaching schedules, so that the time be-
tween the beginning of the first teaching pe-
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riod and the end of the last for any one day
does not exceed eight (8) hours. In addition,
where special equipment is required for
classes, efforts shall be made, where possible,
to limit the number of students to the amount
of this special equipment available,

The determination of faculty workloads, in-
cluding the assignment of specific courses and
schedules shall be made by the Chairman of
each Academic Department respectively, in
consultation with the members of his De-
partment, and approved by the Academic
Deau.

The President of the College may, at his
discretion, reduce the teaching workload of
the President of ‘he Federation in order to
permit the Federation President to fulfill his
responsibilities in implementing this Agree-
ment. Similarly. the Preside at of the College
may, at his discretion, reduce the teachinz
workload of any Department Chairman in
order to permit the Chairman to more prop-
erly fulfill his responsibilities,

In determining faculty workloads and in
making assignments the Chairman shall con-
sider such criteria as:

(a) The Qualifications and Preferences of

the Faculty. . 82
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(b)

(c)

(d)

(e)

(f)

()

The (‘haracter of the Course as to
whether it is being otfered for the first
time or with extensive revision, and
the number of times the fuculty mem-
ber has taught it in the past.

semester Hours of Instruction as to
whether they are lectures, recitations
or laboratories which require a great
deal of preparation,

Number of Students us to whether the
time required by the course is directly
related to the number of students (e.g.
if term papers are , equired, the num-
ber of students is directly related).
The Number of Preparations. Where
possible, the number of preparations of
an individual fuculty member should
not exceed two,

Special Courses and Projects, Joint

Courses taught by two or more faculty
members or special problem courses
for individual students must be related
to overall teaching load.

Other Duties, Due consideration will
he given to equivalent nor-teaching
duties including Department Chairman-
ship. or in-service work with groups

: Lp the State.

' 83

84



(h) Seniority. The length of service of the
individual fuaeulty member within the
State Colleges or any other regionally
aeeredited institution of higher educa-
tion =hall be a factor for consideration
in the assignment of courses and
schedule: |

ARTICLE XI
NO STRIKE PLEDGE

The Board agrees that it will not lock out
any or all of its employees for any cause dur-
ing the term of this Agreement, and the
Federation and its agents agree that they
will not engage in, induce, or encoursge any
strike, work stoppage, slow down or withhold-
ing ¢ services by the faculty.

Nothing contained in this Article shall be
deemed to wiive, impair or restriet the right
of the Bourd to seek or pursue any remedy
at law or equity provided by the Laws of the
Commonwealth.

ARTICLE X1l

STATUTORY RESPONSIBILITIES
OF THE BOARD

All management rights and functions, ex-
copt those which are clearly and vxmgsal_\'

QO 4.
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abridged by this Agreement, shall remain
vested exclusively in the Board. Nothing con-
tained in this Agreement shall be deemed or
construed to impair or limit the powers and
duties of the Board under the laws of the
Commonwealth,

ARTICLE XIlI

THE POLICY MAKING AUTHORITY OF
THE BOARD OF TRUSTEES

The parties hereto expressly agree that the
following enumerated Board policies are in-
corporated into thix Agreement, for the pur-
pose of thix Agreement, and that these enu-
merated policies, and these policies only, shall
not be altered or amended by the Board, as
they apply to Worcester State College, during
the term of this Agreement without the ex-
press consent in writing of the Federation.

The policies enumerated below are attached
to the Agreement as Appendix B and made a
part hereof:

1. The Bourd's policy on Appointment. Pro-
motion and Tenure, ax amended and re-
vired to and including September 15,
1972,
The Bourd's policy on Non-diserimina-
tion.

o
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3. The Board’s policy on Academic Work
Year.

4. The Board’s policy on Academic Free-
dom and Responsibilities as set forth in
Article V of this Agreement.

ARTICLE XIV
DURATION AND EXTENT

A. Duration

This Agreement shall be effective for the
period from September 28, 1972 to September
28, 1974.

The parties agree to commence negotiations
for a renewal Agreement no later than ninety
(90) days prior to the termination date set
forth above.

B. Extent

The Board and the Federation acknowledge
that during the negotiations which resulted
in this Agreement, each had the unlimited
right and opportunity to make demands and
proposals with respect to any subject or mat-
ter not removed by luw from the applicable
area of collective bargaining, and that the
understanding= and agreements arrived at by
the parties after the exercise of that right
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and opportunity are set forth in this Agree-
ment, and shall constitute the sole Agreement
between the parties for the duration thereof.

Theretore, the Board and the Federation
for the life of this Agreement each voluntarily
and unqualiiedly waives the right, and agrees
that the other shall not be obliged, to bargain
collectively with respect to any subject or
matter not specitically referred to or covered
in this Agreement, even though such subjeet
or matter may not have bheen w'thin the
knowledge or contemplation of either or both
parties at the time they negotiated or signed
this Agreement,

ARTICLE \V
SAVING CLAUSE

If any of the provisions of this Agreement
shall in any manner conflict with or contro-
vene anyv Federal Law or Statute, Law or
Statute of the Commonwealt] of Massachu-
setts or the rules and regulations promulgated
pursuant thereto, such provisions shall be
considered null and void and <hall not be bind-
ing on the parties hereto; in such event, the
remaining provisions of this Agreement shall
remain in tull force and offect,
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This Agreement executed this Twenty-
Eighth day of September, Nineteen Hundred
and Seventy-"Two.

Board of Trustees of State Colleges
John M. Cataldo, Trustee

Worcester State College Faculty Federation,
AFT Local 2070, AFL-CIO

William A. Belanger, Presidend
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APPENDIX A

PAYROLL DUES DEDUCTION
AUTHORIZATION

To the Board of Trustees of State Colleges

[ hereby authorize and direct the Board of
Trustees of State Colleges through its officer,
agents and employees, to deduct from the
portion of my salary due me each month the
amount as certified by the WORCESTER
STATE COLLEGE FACULTY FEDERA-
TION LOCAL 2070, as the current rate of
dues. Such deduction is to start immediately
after the date of this authorization,

[ further authorize and direct you to trans-
fer and pay the sum so deducted to the Treas-
urer of the WORCESTER STATE COLLEGE
FACULTY FEDERATION LOCAL 2070,
WORCESTER STATE COLLEGE, WORCES-
TER. MASSACHUSETTS.

In consideration of the above described
service rendered by the Board of Trustees
of State Colleges, its members, officers, agents
and employees, the undersigned hereby re-
leases and discharges the Board of Trustees
of State Colleges, its members, agents and
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employees of and from any and all liability
whatsoever arising as a result of the author-
ization herein given.

This authorization is revocable by me upon
<ixty (60) days written notice, to the WOR-
CESTER STATE C(OLLEGE FACULTY
FEDERATION LOCAL 2070, and the Board
of Trustees of State (olleges, and the revoea-
tion will become etfective upon the sixtieth
day, or upon termination of my employment,
[t is understood this service shall be limited
to deduction to one employee organization for
any individual employee, and that no partial
deduction will be made,

- Employee Signature
Date of Notice:
Social Security Number
Position Title”
S
Annual Salary
Last Name  First =~ Middle (print)

Address
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APPENDIX B

PREAMBLE TO POLICY ON
APPOINTMENT, PROMOTION
AND TENURE

In adopting and promulgating the attached
policy on appointment, promotion and tenure,
the Board of Trustees recognizes that this
document ix 1 major, if somewhat, imperfect
step forward in determining personnel policy
for faculty members in the State Colleges.
As changing conditions for further claritica-
tion require, amendments and further an-
nexes will be provided.

Detinition relating to this policy:

*Teaching faculty member” shall mean any
member of the professional staff of the
atate eolleges of the rank of instructor,
assistant  professor, associate  professor,
professor or visiting professor whose duties
involve the instruction of students in
classes, laboratories, seminars or other in-
structional situations,

“Termination” shall mean the permanent
severance of an existing employment rela-
tionship initiated by the college or the
Board of Trustees,
Q ) 91
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“Penure” siill mean the right of the teach-
ing faculty of the state colleges to be re-
moved only upon just cause, to a hearing
upon dismissal and to such review as is
provided in this policy.

Furthermore, it is the poliey of the Board of
Trustees of State Colleges not to approve a
salary for any faculty member or professional
administrator beyvond the maximum salary
range tor the position as approved by the
Board of Trustees,

Moreover, the attached poliey i also based
on the express understanding that

A. Contracts fur non-tenured faculty are term
agreements subject to renewal by the
Board ot Trustees upon recommendation
aof the Prosident, who makes his recom.
mendation after the completion of the es-
tablished evaluation procedures,

B. The serious decision ot granting tenure,
demands that the President, betore muk-
ing recommendations to the Board of
Trustees. have substantial evidence deter-
mined through professional  evaluation
that the candidate will be & constructive
and signiticant contributor to the eontinu-
ous development of high quality educa-
tion in the institution, R

5 15 67 9 2
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POLICY ON APPOINTMENT,
PROMOTION AND TENURE

(Adopted by the Board of Trusteex on May
15, 1967, and as amended to the date of thix
Agreement)

APPOINTMENT

I. Minimum Requirements for Teaching, Fac-
ulty Appointment and Promotion

Teaching faculty members may be ap-
pointed init.ally at any rank in keeping with
minimum requirements. These requirements
apply to faculty members in the nine state
colleges and to persons in the academic de-
partments of the Massachusetts College of
Art and the Massachusetts Maritime Acad-
emy. * Kxeeptions to these requirements may
be made in certain specialized arveas and un-
der other special circumstances with the ap-
proval of the Board of Trustees, Nothing in
these requirements should be construed to
prohibit the appointment or promotion of an
* Faculty members instructing in technical

areas at Massachusetts College of Art will

bhe subject to different requirements as set
forth in the Bwud of Trustees' policy

adopted October 9, 1969.
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individual of exceptional talent or accomplish-
ment who does not meet all the stated eri-
teria, In reviewing such recommendations for
exceptional appointments, or promotions, the
Board of Trustees shall give due consideration
in the alternative to: (a) cvidence of the
ability of the candidate to render a unique
academic contribution to the college, or (b)
evidence of a candidate’s extraordinary com-
petence in the area of his discipline or special-
ity. or (¢) evidence that the discipline or
speciality of the candidate dues not ustom-
arily demand fulfillment of thore acauemie de-
gree requirements set forth by the Board as
minimum criteria for appomtment or promo-
tion to each rank.

A, Instructor—A master's degree tfrom an
aceredited institution in the academic
or professional discipline to be taught.
(Two years of appropriate professional
experience required of persons teaching
courses in professional areas.)

B. Assistant Professor—

d, A master’s degree from an acered-
ited institution in the academie or
professional discipline to be taught
pltis thirty additional graduate cred-
its acceptabie to the collegd) 4
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b. Three years experience in teaching
(two years if pesson possesses doe-
toriate).

C. Associate Professor——

a. A doctors degree from an institution
aceredited at the doctoral level and
in the academic or professional disei-
pline to be taught,

b, Six years' experience of which at
feast three must have been in higher
education,

D). Professor—

ao A doctor’s degree from an institution
aceredited at the doctoral level and
in the academie or professional disei-
pline 1o be taught.

b, PBight years experience of which at
leatst tive must have been in higher
education,

. Academic Dean—Same as Professor

I Appointment Procedures and Terms

Lo Instruct o= will ordinarily be appointed
to successive one-year terms with proper
notice being given in the case of torm-
i{u&t‘iun tsee Scction 1), No one will
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remain in the rank of instructor more

than five years, Prior.to the bheginning

of his fifth vear, an instructor will be
given written notice that:

a. he ix to be promoted to the rank of
assistant professor at the beginning
of the next year, or

b, he is beginning a terminal one-year
appointment,

I short, an instractor is “up or out™ at
the end of five veurs,

Persons  initiully appointed above the
ank of instructor may be given initial
appointments, without tenure, of one,
two or three yvears, Such contracts may
be renewed for one, two or three years,
Those initially appointed as assistant
professors may not be employed beyond
six consecutive yvears without gaining
tenure.

Persons initially appointed at the rank
of associate or full professor may be
appointed for an initial one, two or three
vear term without tenure, or may be
appointed initially with tenure. No per-
son initially so employed may serve
more than three years without gaining
tenure,
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4.

5.

Persons appointed as Visiting Profes-
sors shall be employed for a specified
period of time and shall not attain
tenure.

Precise conditions of employment shall
he stated in writing with a copy to be
provided to the appointee,

III. Termination

Due notice of intention to terminate non-
tenure appointments must be given,

&,

b.

Iv.

1.

Termination after first-year—notifica-
tion by March 1 of first year,

Termination after second year—notifi-
cation by December 15 of second year.

Termination after 3 or more years—
notification by September 1 of final year,

Promotion

Promotion shall be based on:

a. Minimum requirements. (See Sec-
tion I above)

b. Annual evaluation of all faculty
members.

¢. Recommendations by local joint fac-
ulty and administrative processes,
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2. Promotions shall normally take effect at
the beginning of an academic semester
or terni.

V. Faculty Evaluation

A. There will be an annual evaluation made
of each faculty member with a written
record Kept of the substance of the eval-
uation. The evaluation will be made by
a committee which shall include: the
Chairman of the individual’'s depart-
ment, Academic Dean and/or President
and one other tenured member of the
faculty. Kach college has the option of
establishing some other evaluation sys-
tem acceptable to the Trustees.

B. In general, faculty members will be eval-
ated on the following bases:
1. Classroom effectiveness.

2. Professional activities including po-
sitions of leadership

8. Research and publicaiion.

4. Contribution to the college commu-
nity.

5. Advanced study.
6. Leadcrship in community affairs.
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C. Annual faculty evaluations will serve as
the basis for promotion, merit pay and
tenure consideration,

TEN'JRE

The granting of tenure to a faculty member
is the single most important type of decision
made in an educational institution. Barring
unforeseen circumstances, tenure obligates the
institution to the employment of the faculty
person for the balance of hix professional
life, It not only mukes a major financial com-
mitment to the individual until retirement,
but even beyvond. It must be accomplished
with the utmost of care, concern and search-
ing evaluation by the administration of the
institution,

I. Entitlement

A. No person holding the rank of instruc-
tor shall grain tenure,

B. Any faculty member other than instrue-

~ tor who serves the college for more
than six consecutive academic years
shall thereby gain tenure,

(. Any person promoted from within any
institution in the State College system
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to the rank of Asscciate or full Pro-
fessor shall thereby gain tenure without
regard to the length of his service.

D. Persons initially employed as Associate

k.

or Full Professors may be granted ten-
ure on appointment. In the event of an
initial non-tenure term appointment to
either rank, the individual .aay not
serve for more thun three years with-
out thereby gaining tenure,

No person serving in the capacity of a
Visiting Professor shall gain tenure,

F. Once attained, tenure is transfereble

bl
s B

from one institution under the Board of
Trustees of State Celleges to another.

Presidents, Deans, Department Chair-
men and other adniinistrators do not
have tenure in their administrative m-
sitions although they may retain tenure
as faculty members,

II. Evaluation for Tenure

A,

Q N

ERIC *

When a person is being considered for
a tenure appointment, whether by pro-
motion from within or appointment
from outside, & thorough evaluation of
hix achievement and potvnti:l 01611(1 be
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made in each case by a special Ad-houe
committee, including: the president, the
academic dean, the department head, a
tenured member of the same depart-
ment, a tenured member of another de-
partment, (In an exceptional case, the
president is empowered to employ as a
consultant and member of the Ad-hoc
committee, a tenured person in the same
academic discipline in another institu-
tion of higher learning.)

B. Evaluation by the Ad-hoc committee
will be accomplished in such timely fa-
shion as to provide proper notice to
those individuals who are not to be re-
employed.

I1I. Removal of a Tenured Person

A. A tenured person, without regard for
the means through which he attained
tenure, shall not be vemoved from his
position except for just cause and
through due process,

B. Removal of a tenured person shall be
subject to the following procedures:

1. The person must be advised in writ-
ing, at least ten days in advance of
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any hearing, of the charges to Le
presented.

2. Th: charges must be presented at a
hearing to a committee composed of
tenured peers frem the faculty and
representatives from the college ad-
miristration. The person rnay be
represented by counsel,

3. The recommendation of this commit-
tee must be forwardad to the Boa'd
of Trustees with all necessary rec-
ords,

4. On written request of the individﬁal.
-he Board of Trustees wili grant the
individial a full hewring.

5. The individual will be given at least
thirty days notice of the nearing
with the Board of Trustees. e may
be represented by ccunsel.

6. A transcript of the proceedings of
all hearings will be made available
to the individual upon written re-
quest.

IV. Effective Date of Tenure Policy

A. This tenure policy shall apply to all fac-
ulty membetrs whose period of service
began after September 25, 196€.
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B. Individuals formally granted tenure
prior to September 25, 1965, will con-
tinue to enjoy the rights and privileges
accorded them wider Section 4B of
Chapter 73 of the ueneral Laws,

C. Individuals employed on other than term
appointment prior to September 25,
1965, but who had not formally been
granted tenure under Section 4B of
Chapter 73, but wbh  were granted what
is tantamount to te sure by Chapter 572
of the Acts of 1965, are deemed by the
Board of Trustees to have achieved ten-
ure granting them the following rights:

1. A hearing before the Board of Trus-
tees concerning dismissal charges,

2, Thirty days written no'’+e of such
hearing,

3. Representation by counsel,

L A transcript of all proceedings to be
made available on written request.

D. For those individuals first employed af-
ter Septeniber 25, 1965, time served
prior to January 1, 1968, will be con-
sidered us meeting in part the requive-
ments for academic rank and tenure.
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V. Appointment, Promotion and Tenure
Policy Amendments

l. At the time when notice is given to non-
tenured faculty members that their con-
tracts are not to be renewed, a state-
ment shall be given to them setting
forth the reasons for such non-renewal.
Under no circumstances, however, shall
either (1) a notice of non-renewsl of
contract, or (2) a statement setting
forth the reasons therefor, be given to
any nontenured faculty member with-
out prior approval of the Board of Trus-
tees, (eff. 1-13-72)

II. No faculty member on less than full-
time service will be eligible for tenure.
(eff. 2-12-70)

HI. Full-time public school teachers, who
serve as part-time training school teach-
ers for the colleges, shall not be eligible
for tenure at the college. (eff. 2-12-70)

IV. Leaves of absence for non-tenured per-
sons shall not interrupt service towards

tenure. nor should they count towards
tenure, (eff. 2-12.70)

V. Members of the staff at the State Col-
leges on leaves of absence for whatever
reason shall relinquish their rights to
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take part in official campus activities,
including voting privileges and commit-
tee meetings, (eff. 4-9-70)

VI. Leaves of absence for professional
staff at the State Colleges may be
granted for a one year period but for
not more than two consecutive years.

(eff. 4-9-70)

VII. Professional staff members at the
State Colleges on leave of absence shall
not be eligible for promotion or merit
increase until their return to the college.

(eff. 4-9-70)

VIII. All professional appointments to the
libraries shall ba on a 12-month basis,
effective July 1. 1971. All persons now
on 12-month appointments will remain
on such « calendar, and those on an
academic year calendar may have the
option of remaining on the academic
calendar or going on to the 12-month
calendar with an appropriate salary ad-
justment. Librarians at ranges V, IV,
and III shall be eligible for tenure and
other fringe benefits ordinarily accoyded
teaching faculty in accordance \yith
Roard policy. (=ff. 1-14471)

* x % @ ;
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IX. SPECIAL AMENDMENT APPLICA-

BLE ONLY TO FACULTY AT THE
RANK OF INSTRUCTOR WHOSE INI-
TIAL APPOINTMENT OCCURRED
BETWEEN SEPTEMBER 25. 1963
AND DECEMBER 31, 1967,

I. [Effective Date. This amendment
shall be effective between February 11,
1971 and December 31, 1978 inclusive.
As of January 1, 1974, this amendment
shall be deemed repealed, and its provi-
sions shall be null and void.

II. Authority Granted. During the ef-
fective period of this amendment, afore-
said, the President of any state colleze
is authorized to recommend to the Trus-
tees, in hix absolute discretion, the re-
appcintment of a faculty member who
meets all of the following requirements:

1) who was granted an initial full-
time appointment to the rank of in-
structor between September 25, 1965
and December 31, 1967, and

2) who has served continuously and
satisfactorily at the rank of instructor
since the time of his initial appoint-
ment, and
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3) who, prior to the beginning of his
fifth year of continuous service at the
college, hus not completed the minimum
requirements for promotion to assistant
professor—namely a master’s degree in
the academic or professional discipline
to be taught fron. an accredited institu-
tion of higher education, plus 30 addi-
tional graduate credits acceptable to the
college,

1II. Reappointment Procedures and
Conditions. The 1ollowing special pro-
cedures and conditions shall be control-
ling in recommending any faculty mem-
ber for reappointment who meets the
requirements described in Section II
above:

1) notice, if any, of hisx reappoint-
ment at the rank of instructor shall be
given not later than April 1, 1971, April
1. 1972, ar  April 1, 1973, as the case
may be.

2) each such faculty member shall
give written notice {o the President of
his agreement to complete at least 12
yraduate credit hours, acceptable to the
coliege, within 15 mon. ' after each
such notice of reappoiniment.
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8) each such faculty member shall be
subject to evaluation in February 1972,
+nd February, 1973. Such evaluation
will be conducted by a committee com-
posed of the fuculty member's depart-
ment chairman, the academic dean and/
or the President, and one other tenured
member of the faculty. In each such
evaluation, the committee shall give due
consideration to the faculty member's
progress in satisfactorily completing the
minimum degree and credit require-
ments as deseribed aforesaid, as well as
to such additional factors as (a) class-
room effectiveness; (b) professional ac-
tivitiex, including positions of leader-
zhip: (¢) research and publications; (d)
contribition to the college community;
(e) advanced study; and (f) leadership
in community affairs.

4) such evaluation committee shall
transmit to the President the results of
its evaluavion, and a recommendation
not later than March 1, 1972, and March
1, 1973, as the case muy be, either (a)
that the faculty member be reappointed
for one additional academic year, or
(b) that the faculty member not be

reappointed.
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8) in the event that the evaluation
committee recommends that the faculty
member be reappointed for one addi-
tional academic yeur, the President of
the college, if he concurs with the com-
mittee, may transmit his recommenda-
tion to the Board of Trustees for reap-
pointment nrovided, however, that such
faculty member first

(a) gives written notice prior to March
1, 1972, and March 1, 1978, to the
President of his agreement to com-
plete at least 12 graduate credit
hours, acceptable to the college
within 15 months of notice of his
reappointment, and

(b) agrees to be subject to evaluation
in the foliowing February in ac-
cordunce with the terms and pro-
cedures, and by a committee com-
posed of those members described
above in subsection 8.

6) in the event that the evaluation
committee recommends that the faculty
member not be reappointed, the Presi-
dent shall notify such faculty member
by April 1, 1972, and April 1, 1978, as
the case may be, that he .wxll noi Beg
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reappointed for an additivnal academic
year.

7) not later than December 31, 1978,
all such faculty members shall have
been given written notice, notwithstand-
ing any foregoing provision of this
amendment to the contrary, that:

either (a) he is to be promoted to
the rank of assistant pro-
fessor;

or (b) he is not to be reap-
pointed for an additional
academic year,

It is the intent of this provision t¢ in-
sure that all such faculty members ax
the rank of instructor shall be “up or
out” not later than December 31, 1978.

8) such faculty member shall under
no circumstances become eligible for
promotion to assistant professor unless
he hall have both (a) met the minimum
requirements for such promotion of a
master’s degree in the academic or pro-
fessional discipline to be taught from
an accredited institution of higher edu-
cation, plus 80 additional graduate cred-
its acceptable to the college, and (b)
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been recommended to the President of
the college for such promotion by the
special evaluation committee,

9) such faculty member shall under
no circumstances become eligible for
consideration for tenure nor shall he
gain tenure until the termination of his
first complete academic year following
his promotion to the rank of assistant
professor. (eff, 2-11-71)

NON-DISCRIMINATION

It is the stated policy of the Board of Trus-
tees of State Colleges that in matters of col-
lege admixsions, the employment of profes-
sional and non-professional personnel and all
other personnel matters in the State Colleges,
individuals will be evaluated on their merits
without respect to their race, color, creed,
natural origin, age, or sex as prescribed in
applicable federal and state law. .

(eff. 12-11-69)

DEFINITION OF WORK YEAR

Under the provisions of Section 31 of Chap-
ter 29 of the General Laws the Board of
Trustees has the statutory responsibility to
detine length of the working year for those
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members of the faculties of the colleges who
are employed for the academic year rather
than the calendar year.

The Board of Trustees now redefines tha
faculty working year as constituting the ten-
month period beginning on September 1 and
ending on June 3C. (eff. 12-13-66)

112

‘ 113




