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EXTERNAL EDUCATION PROGRAM

OPTIONS AVAILABLE IN WASHINGTON

In February of 1974 the Washington State Senate adopted
Senate Floor Resolution 1974-218 (SFR 218) directing the
Council on Higher Edgcation to éeview external options and
report back on optioﬁs available in Washington and a state-
wide approach to new offerings in ﬁhis field. The Council‘
washfurther directed to give specific attention, in develop-
ing a statewide approach to new offerings, to opportunities
for cocoperative efforts. A copy of the resofﬁtion is

included as attachment A.

The Council on Higher Education, at its January 22 meeting,
approved the following report as:

"a preliminary report to the legislature on
the procedure the Council will use to coordin-
ate external options. The Council recognizes
that the present inventory is incomplete and
will be further developed, completed, and
transmitted in the near future."



INTRODUCTION AND DEFINITION OF

EXTERNAL PROGRAMS

In response to Senate Floor Resolution 218, and in keepina
with statutory directives to the Cnuncil on Highér LCducation
to (1) identify the most effective division of responsibility
amonyg instituticns in meeting defined needs, and specifically
to (2) study and make recommendations concerning adult educa-
tion, continuing education, and public service programs, tﬁe
Council has prepared this revort on external education offer-
"ings in Washington.

\
An external option was defined, both for purposes of survef—
ing offerings and for establishing a statewide approach to *
new offerings, as a series of educational experiences possess-
ing all of the following four characteristics.

“

1. meets the needs of persons who are unable or
unwilling to spend extensive time on campus;

2. most learning occurs in locations geographically
external to the major portion of the campus
facilities,

3. designed to meet one or mcre of tlLe following
objectives: degree, license,, diploma, certifica-
tion, or attainment of specified program goals;

4. integrated program of generally twelve credit
hours or more.

The term "external options" includes programs leading to



agsociate, baccalaureate, and graduate degrees, as well as
.packages of courses designed to me«t certification standards,
specified job skill levels, etc. These programs may be
funded from user fees, grants, contracts, or institutional
general funds. : . - T .
In addition to the directive to repo};\gack to the }egisla—
tuve on a description of extgrnal options and a statewide
approach tc new options, SFR 218 also directed the Councii

to review all existing corresnondence snd extension p:ogréms.»
as we;l'as newly developed external courses, offerings,-and
proygrams for appropriatenéss to the role of ezrh fespectng'
institution and to minjimize duplicatioﬁf,/The Council statf

is in the process of reviewing such options concurrent with
its efforts in developing and refining institutional roles‘
and missions (see_the followiug section on "Statewide
Approach to Coordination of External Programs" zor an

explarnation of the review process).



.

STATEWIDE APPROACH TO COORDINATION OF

EXTERNAL PROGRAMS

A}

& .
Every effort should be made to provide postsecondary educa-

tional opportinities to persons unable to spend sufficient
timé bn campus to cqmplete a program offered wholly or
_lqrgely on campus. However, to guard against duplication
of cdrticula or facilities in a given location and *o
ensure effective use of available resources, it is
necessary that (1) a coordinated and cooperative approach
be adOptéd to the utilization of availabléﬂteaching and
support,reéources; (2) sufficient long term demand exists
to-warrant the external program; (3) the program is supported
'in dccordance with general operating. budget guidelines;
and (4) the new ﬁrogram relates to the insFitution's role
and mission. Accordingly, the Council on Higher Education

has asked all institutions to keep it informed of any

changes in patterns of external options.

In the event that a new external degree ".s proposed by any
public institution, it will receive full and formal review
by the Council in accordance with statutory directive. If, )
however, the external option is an outgrowth of already
existing camous-based degreé or certificate programs, the
review process will not be ag extensive as that undertaken
for new degree programs. Council review cf such options

will take the form of alerting other institutionrs to the

new develepment and eliciting their reactions, and commenting

-
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to the insrituticn offering the program., Careful ¢nalysis
will be made of the potential for cooperative efforts through
the sharing of facilities or curricula, or'thouqh the;‘:

augmenting of already existing progranms,

In keeping with recommendations of the Council's "Select.

Commission on Nun-Traditional Study," all efforts to establish

external options'equal in qualiity to those offered ~n-campus
will be encouraged. Particular attention should be given to
the full integration of such options with on-campus programs .
so that credit is transferable between the two delivery
modes.

The reporting form to be used by the offering institution

to inform L..e Council of a new extermal option is shown as’
attachment B. Since the purpose of coordinating external
program offerinygs is to encourage the development of new
options, while at the same time to conserve scarce
resources, detailed information will be collected orly on
those programs which have potential for state funding.

Other external programs will be monitorcd, but no detailed
information regarding resource implications will be

" required. This should give the Council and other involved
parties a comprehensive view of all ex .ernal owvtions w.iiles

ensuring manageable repcrting requirements for the offering

- L vy
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institutions. The reporting form is still in its initial
stagels ard will be reflngq 48 more experience is gained in

coordinating external program developments.

Many of "the problems associ-ted with coordination of external
offerings can be cured by the establishment ofa clearing-
house function within the Council for external program
information.. Accordingly, the Council will issue an un-.
dated inventéry cf oxternal offerings at least once yearly

¢

depending upon the volume of reports received on new .

external program offerings.

oy
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INVENTORY OF EX'TERNAL OPTIONS FOR 1973-74
The institufions were asked to describe each of their
external offerings using the four criteria listed in the
first sectioﬁ of this report. The criferia.were pufpose-.
fully left flexible to encourage the use of iocal judgment
in reportipg only those series of xelated courses or
epr;iences which the institution had designed to be part
of a unified program, and to exclude those programs which
do not servé new populations but mérely provide off-campus
experience to regularly enrolled campus-based students.
This definitional flexibility, however, requires a certain
subjectivity wi.en deciding whether or not to define a
given program as external. Thus a few programs which lie
on the periphery of the four criteria may be excluded frcm
the inventory even though they fit the rubric of external
options. As such programs come to iight they will be

added to the inventory.

To date, the colleges and universities report 80 exte:nal
program options, 52 of which entail cooperative efforts
among institutions, agencies or organizations. A total
of 66 cities and towns in Washington are directly served
through external offerings. Although several regions of
the- state are sparsely served, all Washington residents

appear to have access to some form of postsecondary education.

i0 7



'Included in the“ihventory are exterhal programs offered.by

private institutions. The private institutions were asked

to respond to the survey on a voluntary basis to assist

the Council in more fully describing available options, to

provide a more complete inventory of external options
available to Washington citizens, and to aid all institu-

tions in developing new programs.

L
’
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ATTACHMENT "A"

SENATE FLOOR RESOLUTION 1974-218

By Senators Gordon Sandison, George Scott and Dan Marsh

WHEREAS, Many of the state's residents do not have: access
to postsecondary education because of geographical logation,
handicaps, and economic or social disadvantage; and |

WHEREAS, Alternative methods of providing opportunities
for postsecondary education to persons unable to attend classes
on a traditional campus have been explored by a special commission
appointed by the Council on Higher Education; and

WHEREAS, Several of the state's institutions of higher
education are exploring optional offerings external to the campus;
and ' ‘ '

WHEFLAS, Coordination of such programs is essential to
conserve scarce resources; ’ ‘

NOW, THEREFORE, BE IT RESOLVED, That the Council on
Higher Education conduct a thorough review of all existing
extension and correspondence programs to determine whether they
are appropriate to the role of each respective institution and
to minimize duplication; and '

BE IT FURTHER RESOLVED, That the Council on Higher
Education review newly developed external courses, offerings,
and programs; and

BE IT FURTHER RESOLVED, That the Council on Higher
Education prepare guidelines and procedures for the adoption
of such programs, giving specific attention to cooperative
approaches among the institutions; and

]

BE IT FURTHER RESOLVED, That the Council on Higher
Education submit a report to the Legislature by January, 1975,
describing external optiorns and a statewide approach to new
offerings in this field.

Adopted February 12, 1974,

12



| ATTACHMENT "B"
COUNCIL ON HIGHER EDUCATION -
* EXTERNAL PROGRAM REPORT FORM B,

" — »

_ EXTERNAL PROGRAMS are those which possess all of the 011owing four. char-
acteristics:

1. - meets the needs of persons who are unable or unwilling to spend :
extensive time on campus;

" 2. most learning occurs in .ocations geograph1ca11y external to the
" major porrion of the campus fac111t1es,

3. des1gned to meet one or more of the fo]1ow1ng objectives: degree,
g 11cense, diploma, certification, or attainment of specified program
goals;. .

B 1ntegr@ted program of general]y twelve creait hours or more.

Note: Exc]ude programs in wh1ch the campus- -based student lonks to-campus-
- based facu]ty for *he original direction (e.g., practice teach1ng,
field experience, c:‘'nical experience, cooperative education, in-
ternships, independent stu.y, and contracted.study). These are -
not considered "external® for the purpose of’this report,

REPORTING PROCEDURES: .
Information requested on the attached form should be submitted on new ex-
ternal programs and on existing but restructured programs that become .. "
classifiable as external programs.
Data regarding these programs* should be provided as soon as details
have been worked out internally; preferably .

(a) Two months prior to the beginning date of a program that is less
than 12 quarter credit hours (or the equivalent) in length, or

(b) Six months prior to the beginning date of a program that is more
than 12 quarter credit hours (or the equivalent) in Tength,

This reporting procedure will allow the Council adequate time to review
the program, solicit comments from other institutions and reply to the
report,

Institutions will be asked to update on ar annual basis information on all
external programs. The Council will distribute annually a listing of pro-
grams to aid institutions in updating.

Flease sutmrt report forms to:

Council on Higher Education
908 East Fifth Avenue
Olympia, Washington 98504

*Refer to Council on Higher Education "Guidelines on Mew Degree Programs."
This external program report form is not intended to prec]ude a yesponse
to those Guidelines. .

Py 13
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'EXTERNAL PROGRAM REPORT

Please provide the follcwing information on a]T programs (use a separate sheet
where necessiry). "

]

1. Reporting institution. ¥ )
2. -Reporting officer.
3. fhﬂ program's general characteristics. : o ' v

. Title. : .
. Beginning date.
. Description.

Target population., - o — ‘
. Objectives (certification, personal enrichment, etc. Please specify.)

- mo (g R -]

. Off-campus locatinn, including approximate street address if located
in a large urban area.

G. The number of credit hours (or the equivalent in semester hours,
clock hours, etc.) required for compietion of the program.
H. The length of time it normally takes a student to complete the program.

1

4. The level of direct funding, by source, planned for the first year.

grants or contracts ' $ ~
student fees deposited to a

self-sustaining account $
general operating funds $

If a change in'the given mix of funding is anticipated, please indicate
when such change will take place and the new funding mix.

5. How long will the program and its repetitions be offered (number of years)?

Q@

Please provide the following information if the reported program is deemed el-
igible for state funding, either by statute or legislative practice (use sepa-
rate sheet where necessary).

6. How the need for this program was determined and the extent of the need.

7. The alternatives to this program that have been considered for achieving
the same objectives, and the reasons for choosing to implement this pro-
gram rather than one of the alternatives.

8. The purposes (seminars, evaluations, counseling, etc.) for which the student
must spend time on campus, and the extent of time spent on campus (percent-
age of total instructional time, or hours per year or quarter).

;. 14
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10.

11.

12.

13.

14.

15.

16.

PR . ,'
\ \
N
\ .

Types'and nunbers of support personnel (e.g. admissions counselors, aca-
demic advisors) available to students at the program's off-campus location.

By category, the numben'of\F.T.E. faculty involved in the of f-campus por--
tioniof the programs.

A. Regular full-time - '

B. Regular part-time. ‘

C. Overload of regqular full-time. '

D. Special part-time. ' )
(Outside practitioners hired specifically for this program,)

Please indicate when the program'will be offered.

A. For full-time students: Day, Evening, Weekend.
B. For part-time students: Day, Evening, Weekend.
C. “'Fall, Winter, Spring, Summer.

Projected Enrollments
£y ¥ .

“Tbtal number of students per academic year: 1974-75

1975-76
1976-77

Total student credit hours per . academic year: 1974-75
: 1975-76
1976-77
(If some other measurement is used, e.g. CEU's or contact hours, please
report the amount .and indicate the unit of measurement.) .

The percentage of the program's instruction which occurs at each of the
following course levels:

High School Completion: .300-1evel:

Adult Basic Education: 400-1evel:
100-1evel: 500-1evel: ,
200-1evel: Other (please specify):

Other institutions of postsecondary education which were contacted in
the development of this program.

If this program is offered in cooperation with other institutions, gov-
ernment agencies, or groups, please name these co-sponsors.

How this program will be evaluated.

Community Colleges Cnly

17.

18.

How the courses are coded: Academic, Vocational, Community Service.

zlea§$ indicate whether this program is designed to be terminal or trans-
erable.

Council on Higher Education
908 tast Fifth Avenue
Olympia, Washington 98504

Revised: January 22, 1975

15
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