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The meaning of evaluation and the steps necessary to
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INTRODUCTION - .

f The purposexof evaluation is to
i prove ‘'whatever is being evaluated.

This . booklet is des 1gned to ex=-

plain to parents the meaning of eval-

/uatlon and “the steps necessavy to
/1mplement it. ‘\

/
i

Some educational terms are used,
and they are clarified on page 1l
titled "Definition of Terms." =

/
/

t

It is hoped that upon reading
this booklet, parents will have a
better understandlng about evalua-
'tlon. '

The purpose of this booklet is
to discuss with. as many parents as
possible the @oncept of evaluation.
Therefore, it 1s hoped that the
reader will give this booklet to

- other parents.

Philip 8. Saif, Director
Project Evaluation
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Definition of Terms

Goal: ' .-z

A goal 1is a continuing purpose

that provides a sense of direc-

tion through time. A.goal is

general in scope and may be -

. thought of as- providing a direc-

e tion or an aim for school dig=-
- tricts to work toward. K

Objective:

An objective is a measurable,
desired result to be accom-
Plished within a specified time
period. It closes a gap between
a present situation and a de-
sired situation within a time
frame, or in other words, ful=-
fills a defined need.’

Materials used in the classroom:
. Instructional mategials such as

films, audio tapes, video tapes,
books, filmstrips, records, etc.




% How well is my child doing in
‘Achool?.- - .

)

¢ How good ane oun teachers? 7/“¢Q:_~:f§;;3

15 the new counae any'geaﬁ? o

u_* How about £&§§# 3?8 maﬁé&&atb .-
“ane they &ﬁmik Aite “money we 5pent
a& &kfm?

ﬂcw qood L8 ounr school program?

-

.

Educational evaluation can help
find answers to these questions. It
will not, however, provide the an-
swers., ° . _ K

Evaluation employs technlques
for collecting, and summarizing 1n-
formation (data). Based on that in-
. formation, decisions can be made; de-
cisions involving not only, "How good
L8 42,?" but "How can we make 4t bet-
ten?"  That second question is the
unspoken, but clearly 1mp11ed corol-
lary of each of the questlons\w1th
whlch we began

| "How wetﬂ 48 my child dOan in
school and,. if he is not achieving as
well as he should, what can be done
to help hLm do bettexr."

\




M iow good' are oun teachens and;
Af they need improvement, how can
they become betten teachens?"

"Should the new, counrse be Aim-
proved, and if s0, how?"

"Ane the new materials wonth
the money expended? - Should others be
used? What othens?"

"How good 48 our 4chool and, if
At needs 4improvement, how would we
select othen matenials which might
have neaéonabﬂe ‘chances fon success?”

In this booklet educational eval-
.uation will be described bv examining
its application in some |, specific
cases. No attempt will be made to
cover all of the possible areas that
might be evaluated, but thnse ex~
amples should indicate ways in which -
the techniques are used.

I3

How welf it my. chifd dO&ng An_8chook?

If the concern 1is measurlng
Jimmy's physical growth, one would
use some sort of yardstick -~ perhaps
standard heisht/weight tables. The

e




tables tell that an average 8-year-
old boy weighs 70 1bs. and measures
53" tall:s This is’ a useful piece of
information. However, before decid-
~ing that Jimmy is overwelght or too.
. short, additional information is
needed. Is he the son of tall, big-
boned " parents; or are his parents
short, slender adults? C(Criteria-re-
lated directly to Jimmy will give in-
formation that will be wuseful in
evaluating him individually.

.Similar yards¢1cks can be used
in measuring Jimmy' s ;progress in
. reading. His scores on 4 standardized
test can ' be compared - to the test
scores for ‘other children in his
class ~-- telling how he compares with
that group of children. Or, one can
compare Jimmy's reading scores with
those of all the other second-graders
in town, or with all the other child-
ren in the state or nation who have
taken the same standardized tests.
Like +the standard Theight / weight
tables, these comparisons give an
approximate idea of Jimmy's standing
in comparison with other children. A
bptter way to know Jlmmy S progress
in reading is by comparing h4i4 scorés
this month, with his scores last
month. Such a comparison will yield
information as to Jimmy's personal
~progress in mastering . particular
" reading skills.




Now, can the use of this Lnﬂon-
mation hetp Jimmy Aimprove his read-

Ang?  Ane there other measurements

that wilf show his strengths and
weaknesses in areas in which he needs

exina Ainstruction? Diagnostic test--

ing is probably part of his teacher's
regular evaluation program. It shows
- how far Jimmy has progressed in the
particular skills ., he needs in read-
ing, and is useful to the teacher in
helping Jimmy master reading skills.

This te@tlng ls called-criterion- ..

. referenced testing; the - — criteria
_being —thevarious skills needed to
master' the subject. It measures a
student's progress, step-by-step,

- through the criteria of the 1nstruc-
tional program.

Information from both kinds of

testing -- criterion-referenced tests
and standardized achievement tests -~
is used by schools. Parents and

teachers want to know how the stu=-
dents in their schools compare with
similar groups of children in the
state or .region. But, 1like ‘the
standardized height/weight  tables,
comparative data must be considered
in 1light of information about the
particular ‘school before being used
to make decisions for that school's
program.




Standandized test scores give
little information about the progress
individual children have made in at-
taining specific skills. More speci-
fic knowledge is needed about how
well a student is performing in the
tasks dinvolved in mastering the sub-
ject. Based upon this specific in-

. formation, a teacher may prescribe

additional needed instruction for the
student. . ’ )

Evaluation of Jimmy's progress
in reading thus requires a variety of
measurements. If the goal is to help
him read as well as he 1is able, then
those tests which yield appropriate
information should be chosen, and
this information should be used in
designing a reading program for him.
The same techniques applied to his
other subjects will show his progress
as a whole. Parents and teachers
will know how well he i3 doing in re=-
lation to the standard that.is appro-
priate for him. The information
necessary to helping him improve his
performance in school will be avail=~
able. ’
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How good are ounr teachené9

Many - look upon teacher evalua-
tion as a device simply for elimin- -

ating incompetence. ‘In reality,
evaluation must serve as a basis for
strengthenlng competence. In short,

..a teacher evaluation system must pro-
vide a system which will enable the
teacher to become consistently better
at the thing he has been hired to
do -- teach. Evaluation must Dbe
diagnostic, identifying strengths on
which -to build and weaknesses to be
remedied. - :

Just as specific exvectations
(objectives) assist the student in
learning, so they assist the teacher
in setting up proper learning activ=-
ities. Thus, the first task in
teacher evaluation is, to clarify the
objectives of the instructional pro-
gram. - With a clear statement of what
students are expected to learn, one
can then determine how well they have
learned.

- Data on how well students have
learned (which, 1nc1dently, must be
collected continuously), will enable
two types of teacher evaluation to
take place. The first, self-evalua-
tion, will enable the teacher to know
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. when it ié'necessary to change appro-
aches and -resources for better learn-
ing among the students.

TheQ§econd, will develop some
new strategies that may require

assistance and’ direction from others. -

Thus fellow teachers, supervisors, and
in-service K personnel will enter the
improvement process.

Teacher evaluation will improve
education when it is a continuous
process, based on clearly defined ob-
jectives. When teachers and super-
visors work together, the best de-
cisions will be made about learning
activities, and the chances of im-
Plementing and improving those activ-
ities will be greatly increased.

18 _the new course any good?

.In order to .evaluate any in-
structional program, one needs to
know, first of all, what is expected
of the program -- what the specific
goals are. Let us take geography as
an example:

' When the school started the new
geography course, was the goal to
save money? Or was it to teach map
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.skills to slow learners? Or to im-
‘Prove the students' use of stdndard
.reference tools? If the goal for the
course is determined, ' collecting in-
.formation to help decide how well the
goal is being met is the next step.

In® a course designed to teach
map skills to slow learners, . test

scores - for those skills would be

gathered. | Reading test scores, pen~-
manship samples, tests of competence
in , mathematics, would not be needed.
The information gathered must be di-
rectly related to the question of,

"What map s§kills have these students

. Leanned?”

Therefore; in evaluating the
geography ccuSse, one begins with a
statement of goals .for the course,
and then collects appropriate infor-

mation. With that infdpmation in .

-hand, one can decide .Ho# well the
goal is being met. A ‘course might
.have more than one goal -- . 'saving
noney might be one of the purposes --
so data on the costs of teaching
geography = before and after institut-

any case, it 1is :important that the

ing the new program are gzeded. In .

course be judged in " terms of the
goals set for it: |

With the information cdllected
about the geography course, one will




. o ./
be in a better position to -answer - the
‘question, "Is the course a good one?"

And one can make’ dec1olons about con-"
tinuing the course, modlfylng it or
-dropping it. Evaluating is a process

of determining what' to expect from
the course, of ‘gathering information i
to show whether the course is meeting
.its.goals, and then of using that in-
“formation to make decisions about the
course.

Arne those new matenidié wonth zZhe
/money we dpent?

The procedures used to eva(uate
instructional materials are similar:
to those described for evaluating a
program =- deflnlng the goal, collec-
ting appropriate - data, and using
that information to make a decision.
. Let us take arlthmetlc.as an example:

P

why d&d the Achool buy the new
anithmetic matenials? Will they help
students Leann centain sh{LL4 betten?
Which sR{LLA? Perhaps the decision
to use new materials had something to
do with methods -~ materials that en-~
courage students to work indepen-
dently. The information to be col-
lected will relate directly to the
stated goals; data will show how well
students are masterlng the skills ln\\,

10




. question, or how well the students

-are working Lndependently. This in-
formation will permit decisions on
how well the new materials are work-
ing -~ whether or not they are meet-
ing the goals that were set for them.

But, are they wonrth the money
that had been Apent" The answer to
this questlon is essentlally a value
judgment. . Since ' the materials have
been evaluated to find out how well
they are reaching their goals, one ;
has the 1nformatlon ‘on which to make s
a judgment in terms of costs. :

Systematic evaluating can pro~
vide -schools with data to help make
Jntelllgent decisions in purchasing
instructional .materials. ' -

How good 44 oun school program?

One can use the same techniques
that have been described to evaluate

a school: defining the goals, colw/< '“

lecting appropriate data to show how
well the goals are being mel, - and
using that data to make ~decisions
about the school.

"But’ don‘i‘ aff Achooté have the
same goafs?  They - teach reading,

11




writing, ardithmetic -- and of counrse
sdcdience, and Spanish ... well, {fon-
eign Languages ... oh, and physical
education, too -- a good physical
gitness program 4s important -- and
heelth .., drugs, alecohol and tobacco
should be covered .... ecology L&
really dimpontant nowadays .... and
~decdsdon-making -- students have a

good course in that, and it's imﬂﬂﬂi,_j;fii
tant for aff the students Lo fedan

how to make decisions ﬁahﬁiﬁ%@&ﬁtveé
oo Cdtizenship ~~ the-56H00fs share
with parents Zhe xesponsdbility of
tradning geod cifizens .... and good
hiszorg coursed. go along with Leann-
—Ang about democracy ~-- one would Like
- the students to get more histony ....

. and the English counses  should be

mone praciical -- 4§ a student cannoi
white a good, clLear business Letten,
what 48 the wuse of writing poetny?
vev. and  they have to Leann shills
they can use wheén they ‘get out of
dchool -- does the schook prepane
them for the jobs they can get around’
henet?...." ' ‘ :

"Wait a minute ~- do all schools
have all those gouls? And do they
consdidern some of them mone LAmportant
Lthan othens?" Which ones do you want

our school " to spend the most time
%ﬁ7* . . |

1*"

12




The different emphases placed on
goals set by schools will show which
goals are more important. - In one
school, for example, students spend a
great deal of time in activities re-

lated to ecology, which is incorpora-

ted into the science, social studies, -
home economics and health programs.
Another .school only includes ecology
~as one .unit 4in its biology course.
- It is obvious that the first school
ascribes much more emphasis on educa-
tion in ecology than does the second.

The goals for the school should
be based on the goals for the whole
school system. Those will be broad,:
-.general statements of what one ex-
- pects the school to accompllsh.
Ideally, the school system 8, goals
will be decided by a group represen-
tative of the whole community '

parents, taxpayers, Board of Educa-n¥

tion, school personnel. Their state-
ment of goals will be arranged in a
priority order -- not only what they
want the schools to accompllsh but
what they consider most 1mportant.

. An 1mpossmble task? Fortunately
not. Project Evaluation of the .Cap=
itol ' Region Education Council is
working with a number of communitiés,
~using proven techniques to -define
goals for the school system and to

4
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rank them. in order of importance.

The goals for the'school will be

more specific than the broad state-
. ments of goals for the community.

They will, in turn, be used as the
basis for statlng even more: preclse
goals for the different 1nstructlonal
programs in the school.:

Good evaluation depends on care=-

ful statements of goals. If useful
data are to be collected, they.must

‘relate. directly to . the goals for the

school. One cannot determine how
weXl the schools are doing wunless he

NOWS' what 1s éxpected to be accom=

pllshed
- In . gatherlng data to show how
well the school's goals are - belng

met, one goal at a time will be eX-

. amiried, probably beginning with the
'goals consmdered most 1mportant.--

Through . ai evaluation of the various

" programs in’ the -scheol, oplcture of

the whole school program is drawn.

‘Information is- then avallable for

deciéion-making -- about geparate
parts of the curriculum and about the

‘ relative emphases -to be put on the
"school's programs.

14




Cohclusion
ST Ty
‘ It has been explalned ‘how educa-
tional evaluation can be used to find
out how samething, or someone 'is d01ng

* flPSt by determining what
accompllshments are expected
- from a program (or a person);

that is, - by defining the
goals;, ’
* next, by“gathering 'specific A

and approprlate information
that is. directly related to
the stated .goals;

A
3

(\-* and then by using that infor-
mation. to make decisions == |
not only abowt the degree of
accompllsﬁment but also about
making improvements where
needed. oo w2 :

Project Evaluatlon of the Capltol
Region Edugatlon Council offers assis-
tance in designing and carrying out

. evaluatiens., It can help a school,

‘or a school sy stem in the'application

of pood\technlques, from the time it
dnitiatew%. planning, in spec1fy1ng

CIearly tlHe purpose .of the evaluatlon,

1n. defining goals, in collectlng
informatioft;*"and in 1nterpretlng the .
data collected. : ¢

15




The 'same pattern of activities
is wused for - whatever part of , the:
school program one wishes to evaluate.
The purpose remains the same, however
-- to gather pertinent information to
\help make good decisions for the im-
provement of the school program. The
improvement of education is the goal
of educat10na1 evaluatlon.

16




