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ABSTRACT ’

This document contains an instrument and procedures
designed for the observation of Teacher Corps interns. The instrument
covers four areas: (a) acadeaic preparation, instructional
preparation, and preparation to meet community needs and
expectations; (b) instructional performance and perforsance in the
compunity; (c) student success and attitudes; and (4) professional
behavior. Prior to observation, the observer and intern confer to
reviev the instrupent, establish specific areas of observation, and
reviev lesson or unit plans. During the observat’nn the observer
should concentrate totally on the performance of .ae intern and
objectively record all observable behavior agreed on during the
preobservation conference. Afier the observation, a session should be
held to review thoroughly all data recorded by the observer in order
to evaluate the performance of the intern and to detersine
remediation that may be required. The intern and observer then
jointly prepare a suamary sheet of the evaluation vwhich emphasizes
desirable behavior and levels of competency and includes agreed-on
remediation stated in behavioral terms. (HMD)
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1 coPt AWAILABLE

INERLTI 10N BES

This Obgarvation and Evaluation Guide has been deslgiued to atteupt
to ajd Tezchzr Corps Interss in improving their effectiveness in class-
rocm instruction #nd help evaluste thelr preperation end perfornznce
in the comzunities.

It is to be used bty Team lzaders, Cooperating Teachers, Admini-

ctretors in tho local schools end University staff in the.obse:-

vetion and eveluastion of the Intern's progress. The Intern himself
is also enccuraged to use it as a guide in preparing for instruction
and for self eval'w:tion in a micro-teaching situation.

Constructicn of the instrument is such that through proper use it
will provide immedizte feedback to the performer. Through this mirror-
ing back and the resulting conferences between the observer and the per-
former, the Intern himself takes & major part in the evaluation end de-
cides slong with the observer the directions to tzke for improvement.

The observer and the performer must both be completely familiar
with the process and share & mutuzl understanding of the purpose, use
and functicn of the tool.

In an effort to try to insure non-judgeﬁental reporting of per-
fofmance, data is recorded in the form of otjective statements of what
was actuzlly observed. Therefore, objective information is conveyed

from the observational setting to the post-observation conference.




N'I\\U\B\-E
CONSTDERATICNS FOR EVALUATION BEST COPY

In the preparstion of the evaluation criteria, several basic con-
sideraticns were neccessary. It was agreed that the criteria for the
evaluation should be reflective of desired performance expected of
a texcher. In other words, how do we expect a teacher to perform. In
this way the instrument would be applicable to use with regular student
teachers, end with the exception of re-wording,-useful to school admini-
sirators in evalusting thier regulsr teaching staff. The final summzry
and evaluation would also be acceptable for a placement file.

Cverall considerations are as follcws:

1. Tne objectives of the program, the university and
the schools are clearly defined;

2. The instrument's objectives are consistant with
those of the institutions;

3. The observational criterie is essessable or
measureable;

" 4. Dzte can be scaled in an objective manner;

5. The observer must be completely familiar with
the instrument;

6. The performer must be completely familiar with
the instrument;

7. Feedback must be given, and in a positive, con-
structive and objective manner;

8. The instrument is useable for self-evaluation;

9. Terminal evelusticn is agreed upon jointly by
the performer and the observer.

Luring it's cesign and construction, the instrurent was reviwed

bty Intern, school adrinistrztors and the university staff.




AHTAS FOR GESPAVATLORRVATUATION 1 0
Tre criterie for otscrvation and evaluation have been placed under

four ge:eral arcasy Irapanation, Perforzance, Produsth (the stuients)

PRV

There tre three sub-area wnder preparation; Academie preparation,

prepzration to reet Community need or expectations, and Instructionel

planning.
Prepzraticn in the academic areas is,on the most part, prezssured,
particularly with those subject area the Intern will be responsible
for in the clessroom, Eveluation as to the Intern's level of compe-
tency in the subject area, however, is detected and assessed in his
preparstion and performance in the elassroom.
Community preparation criterias is designed to meet besic behaviors
expected of teachers in the community. These were esteblished in -
-order for the Intern to gain community rapport end manewver within
the student's environment outside the classroom.
Tnstructional preparation criteria is expressed in more specific
behavicrs needed to plan effective end educationally sound learning - - -
experiences for his students.
II. Ferformznee
There are two sub-areas under performznrce; Instruetionzl perfor- - .
mance and performance in the' Commnity. 1In both of these, the criteria - .
is expressed znd the perforcer zssessed in light of prepared or ¢--

peted behuvicrd, The following exemples may serve to illustrate this:

-3a




FREPARATICN (Instruction) IEAFURIANGE por OPY AVAILABLE
S NS A AR A A S SIS S ._._.w‘

Tne Intern:

1. Provides for continuity within “aintzins continuity within
the unit or lezson; the unit or lesson;

(Corrunity)
The TIntern:

1. Is knowledgeadble of socio- Observes and respects socio-
religious and culturel taboos; religious and cultural tetoos;

A sunmary of preparstion and performznces may be found in Appendix
A. Instructional preparation and performance are opposite each other
in the instrument, with space for corments. These arees ere assecsed
each time the intern is otserved in a teaching situation. Community
preparation and performznces are also on & checklist for use by the In-
tern, Team leader and Communily representestives. Cormmnity performance
should bte periodically essesed by the Team leeder and the Intern hime
self,
111. Product
- - This area is concerned with gtudent succese end gttitudeg and are

combined in the instriument under Studert-Te:cher Relstionshirs. Thsese

ag«in are exyressed in light of performance and the Intern is viewed more
as & JTeacher than learner.
IV. Fersoral and Professicnel

In the Personal and Frofessicnal srea the Intern is again viwed and

assessed more as a teacher. The criteria rsy be viewed here as "appro=-

priate stenderds of teacher behzvior®. This does not imply that there . . .. ..

should be £ lock-step set of rules and regulations, and that all mst
perfore identically., It is gernerally esgreed, though, that a teachers! -

gttitudes toward himeelf and his fellow stzff{ menmbers ure reflected in

ol 9




in his elussrocn jerforianece «nd the attituies of his students.
L]

1 00?‘ N”N“IBLE

USE OF THE INSTROGNT BES

o

Lteain, to be effective, the cbserver and the performer must
be conpletely familizr with the instument and procedures for its!

use. Feedback to the performer is paramount! Without this, the in-

struzent reverts back to the {ypical student teacher rating forms whach,
are oa the most part completely subjective and meaningless.

levels of competency on the instrurent are expressed zs follows:

Strong (ST) The Intern exhitits e high level of
' competency in this area.

Satisfactory (Sk) Competency or progress ir this area
is satisfactory.

Needs Improverent (NI) The Intern reeds to improve or
needs additional work in this area.

Not Applicable (N&) The performance was not applicable
to the situation or not observed.

These are very general terms and sre included on the instrument to
facilitate it"s use. Comments are scliéited bf the observer in all
levels and required if there is epp:zrent need for improvement. All
corments should be stated objectively to assure a productive and pos-
itive post-observation conference. No "grade", "A","B",%CV,etec, is

implied by the level of competency criteria.

PROCEDURE

Pre-ntservation Conference

Prior to the actual c¢lassroom observation a conference is held by
the otzerver end performer. This should be in a quiet relaxing stnos-
phere where interruptions will be et 2 minirmm. Eere the Intern and

observer can work together in a professional and cooperative manner.

s 40




Suificlent tire aust be allovzd In order for the clscerver to become
frxiliar with the Intcr's-preparaticn «nd pl-nned prccedure, During the
cenfersnze the Intern and the observer wille
. Review the instrurent; m“ “““B\E-
Review the lesson er unit plans;

Establish specific areas in which the Intern may wznt
the observer to concentrate;

Review all muterial pertinent to the observation;
Est=blish the tirne and length of the observation;
Estzblish the observers behavior in the classroom.

Cbeervation of Classroom Performance

During the observation the observer should concentrate totally
on the performance of the Intern. The responsibility here is the
objective recording of all cbeerveble behavior egreed upcn in the
pre-conference. The observer should also note:
Specific behavior of students;
Physiczl setting of the elazssroom;
Specific activities tzking place;
Recording of the Intern's performznce should be concise in order for
the obeerver to concentrate on perfermance and not in voluminous writ-
ing. This initially will require practice on the observers part.

Pegt-obcervztion Cunference

As soon as possible following the observation period, the observer
will conduct a conference with the Intern 4n which they jointly eveluste
performanée end together éelerrine remediation that may or may not
be required.

Initially the two should review und discuss the favorable aspects
of the perfermances It is slso impertznt 1o re-ect=blish thet the two

are working tegether to imrrove teaching proficiency.




A11 obocrvable tehs iors or data is reviewed thoroughly and ob-
jectively, tecping in wind that the chcervation wis made in light of 1@&

the interns preporation, The cbserver nzy wish to refer to a previcus

stated in behavioral terms when feasable, and zbove all the observer and

obzervation and discuss progress to date. Reccormendations should be ’é

the intern should strive for sgreement.

The olserver may also wish to suggest several alternative proce= - o--z::
dures to impreve perforimance. However, there should not-be so nreny
recorzendations that the Intern feels overwhelmed., Experimentation-
should certainly be encouraged. e e d

Tne Intern needs to gein confidence ty Inowing what he is doing
well, therefore, again high levels of competency are stressed. This
tends to promcte a transfer of educationsl principles to 21l areas
of teaching.

The Intern and the observer ray wish to discuss program changes
end further inservice training requirements. = - T
Eveluation Sumery

4 surmary sheet of the evaluaticn is prepared jointly by the Intern -

and the observer. Thig sheet enphzsises desireable behavior end levels

. of cumpetency and includes, in behavioral terms, suggested.remediation - -~ =.

as agreec upon.

The evaluatory instrument and the suzmary are both signed ty the— = -~ -~

Intern and the observer. The insirument and a copy of the sumtary
renzin with the intern for his referernce. A.cop& of the summary is
placed in the Intern®s personal file at the University. Teem leaders ..
should elso sutmit cories of their observational summeries-to the .

file,

fr.'.-‘b
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The Flacenent sumary refleets the Intern's progress and pro--
feesional growth during the troining peried., A1 previcus surraries
should be reviewed nnd evalusted before preparirng the placement summary.
It in?icctes the internship reriod, classroom situnticn(s) and grede
levels and general levels of competency in all areas of performsnce.
Subjective stetements as to the Intern's corpetency are encouraged as
this is one criteria looked for ty hiring personnel. The surmary should
be submitied by all involved in the Interns! training. The Intern hime
self should also recieve cories of this rermanent record.

NOTE

Just as the contiunuel practice of evaluaticn serves
to essist the Intern in his irproverent of teaching
skills, so can the practice of observing improve the
skill of the observer.
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SUNARY OF DESIRED INTERN BEHAVIORS
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SURziARY OF TNToil BXIAVIORS

I -~ FPREPARATION ' “S‘ (,0 ) §
Acadenic
The Intern:

Is adcquutely prepared in the subject arzas he is responsitle for;
Is knowledgeazble of a varlety of resource mslerialsg

Is knowledgeable in observing, detecting and assessing learning
difficulties;

Is Ynowledgeable of specialists and agencies for stident referral;
Is knewledpeable of a variely of evaluatory techniques;

Recognizes student need for rermedizaticn;

Community
The Intern:

Is ¥nowledpeable of the linguistic beekground of his students;

Is knowledgeatle of the socic-econcmics of the community;

Keeps informed on current loczl problems;

Is knowledgeable of community sgencies and resources;

Is kncwledgeable of the power structure of the community;

Is knowledzeable of sccioc-religious znd cultursl taboos;

Is prepared to communicate with the community on school matters;
R Is able to identify and assess community attitudes;

. : Instructional Planning
The ;ntern:

Prepares the lesson or unit with measureable objectives;
Provides for continuity within the lesson or unit;

Plans evzluation in light of prepuzred objectives;

Provides for individual differences;

Plans a variety of resources;

Plans instruction within a time framework;

Provi¢es for student participetion and interaction;
Provides a veriety of relevant activities;

provides for student reinforcement; :
Provides concepts and examples relative to the lesson;
Frovides concepts and examples relevant to the student;
Frovides a.physical environment which facilitates learning;
Prepares mearingful assignments;

Is prepared in the subject matter pertzining to the lesson;
Plans lessons creativiely!

Selects appropriste remedial materials;

Plens ahead to have equipment and mzterizls uveilable;
Provides for student participation in planning;




1T -« PERFORMANCE

Instructional
The Intern:

Fresents the lesson in light of prepared objectives;
Maintains continuity throughout the presentation;

Uses evalustion as an integral purt of instruction;
Fresznts alternute methods of insiruction when required;
Utilizes a variety of resources; :
Covers lesson within planned time;

Solicits and maintains student participation and interaction;
Invelves students in a variety of relevant activities;
Positively reinforces desired student behavior;

Preserts concepts and examples relative to the lesson;
Presenis concepts znd cxamples relevant to the student;
Muintains an appropriate physiecal environment;

Makes clear, concise and meaningful assignments;
Exhibits knowledge of subject areaj :

Is enthusiestic and crestive in instructional procedure;
Uses aprroprizte remedizl material;

Has equirment and materials availatle at proper times;
Involves students in planning;

Community
The Intern:

Welcomes parental and commnity visitation;

Commnicates with the community on school matters;

Keeps parents informed of student growth and progress;

Participates in appropriste community activities and organizations;
Assesses and or identifies community attitudes;

Observes and resvects socice-religious and cultural taboos;
Initiates parenttl conferences;

II1 - PRODUCT

Student - Teacher Relationshibs
The Intern:

Exhibits an honest liking and sincere regard for students;

Enccurages student respect for sll cultures;

Establishes, with the students, appropriate standards of behavior;
Provides for individual student seif-direction and self-image;
Encoureges students to work cooperatively as well as individually;
Shows concern for student health and safety;

Encourgaes students to take care of school property;

Encourages studeits to acknowledge school regulations and procedures;
Encourages community responsibility in students;”

«lle
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The Interns

NOTE:

1V ~ PERSGHAL AND FRGFFSSIONAL

BEST CcOPY NWMWABME

Danonstrates composure and sclf-discipline;

Dencnstrates appreyriste dress and grooming;

heknowledpes and attempts to avoid distracting manneriems;

Is punctual for work assignments, appointments and conferences;

Carries out assipgned duties effeciently;

¥nows and acknowledges school rules and procedures; A s
Demonstrates consideration end respect for fellow staff members)

Is able to accept advise and constructive critisism; . .
Takes care of school property; .

Demonstrates willingness to aid in school activities; A A

Instructional prepsration and performance,and Produvet and personal
criteria ere licted in the instrument,(Psges 16-19) -

Community related behaviors are in the form of a checklist and
evaluation in Appendix B.

» s




APPENDIX B

Intern Behaviors as related to the Community - g check list

The following evaluation checklist is used to indicate the Intern's
ability to mrneuver within the community. The Intern himself, the

Team leader :nd a community representative should provide the Intern

and the program with a final evaluation as to the internts perfeormince

in this area. During the internship, periodic evaluations are suggested.




CONMUNITY  PELFUIZAICE

Interns __ Otserver:
Relationship:___Tern leader;__ Community Reps Cther.
Length of time you have oteserved Intern:
This is a ___periodie;___final eveluaticen of the above intern's rerformance.

- onn

Plezge initially give your gereral observations in the boxes opprosite the
perforrsnce statenents., STustrong, Sh=satisfactery performance, :ll=needs
improverent. If you have no basis for evaluation, pleuse check NA, & sub-
jective statenent from you concerning the Interns! performance will be ap-
preciated.

From my 6ﬁservétién, this Intern:
S

-3

I T I

=
-4
-
- =

~Is ¥nowledgeable of the socio-economics of this community;....
-Is kncwledgable end uses community agencies and resourcesj....
-Keeps hiself informed of current community problemsj.eceeccese
-Knows and observes socio-religious and cultural t2booSjiceeses
-Welcomes parental and community visitation to schooljeceesee..
"=Cormunicates with the community on school mattersjecccecescecs
-Participates in appropriate community activities/organizations:
-Fncourzges community participation in determining educational

matters........................................................

e—
—
L
L]
o—
cu——
v—

NEEEEN
HEEREN

CONMENTS:

Date

Signed-Evaluator
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ORSFRVATION AND :VALUATION GUIDE

(INSTRUMRIT) BEST COPY. AVAILABLE

INSTEUCTICNS - —

This instrurent is designed to be used to Observe, Evaluate and provide
fecdbnck to the Intern in an Instructional situation. The effective use
of this instrutent reouires: .

1-4 pre-conference to discuss and evaluate the Interns preparation;

= -2-4 period of Observaticn which allows the Intern to demonstrate kis - .o~ = -
level of perfermance;

3.4 Post-Observation conference involving the Intern, the observer
and possibly the cooperating teacher to discuss and jointly
evaluate the Intern's performance. .

‘

In the instrument)the Intern's general level of comretency is expressed:
ST - Strong or high level of competency; : - L
SA - Satisfactory performanre - most objectives net; Come
NI - The Intern needs improvement in this area;
- NA - The performance was not observed or not applicable; -
The-observer is encouraged to make notes and comments in-the space provided {—- -
" py-each competency. In the case of areas that need apparent improvement, the{ -~ - -~
- observer will state so in acceptable behavioral terms.
The summary form provides for an overall assessment of performance end sub=fz ... . el
jective evaluation as reached in conference by the Intern and the.observer: .- lnuhen

The ‘Instrument and & copy of the swmmary is to remein with the Intern. -4-- -~ %~ - *~*
copy of the summary is to be placed in the Intern's permunent personal file.

- dntern: Observer: Bkl el e
Relationships _ Self; ___Team Ieader:___Cqu.Tchr:___ﬂhiversity 117 ¢ o Tl S
‘Schools il : ' Date: Tg:zge:_ e
Teaching situation: Subjects - .. . Grades___ N

(Self Contained, Team Tchg)

Intern: Observer: -
signature signature -




IRECARATION FOR TNSTRUCTION

LEVEL OF

The Intern:
e Intern BEST COPY AVAILABLE ST SA NI mA

1~ Trepares the lesson with measureable objectives;.;.........}..;.... ::]

2- Frovides for continuity within the 16sS0Njecscccesssscescsssscccccs

"3~  Plans evaluation in keeping with objectives)eceesecescocsscssccscces

..rf-“’; 4.-. -~ Provj-deﬁor :indiVidualdifferenceS; 000 :: ° :o..o.o X 'o o0 o : o.; o.o:o-r.;.o'o?..o‘ozo oy~ 4 i . R I I

e R 4

5- Plans a Variety Of resou.rcesgoooooooooooooooooo.ooooooooo‘oooo‘oooooo .

.-

6‘.. Plarls- inmét‘ibn. .Withi'n-. time framework;-:-. L] .....:‘.‘ o0 000 -. o0 .‘. ‘... .'; “‘.. ... L

) 2

——e? e - e - S

. 7-. Proyided Tor student participation and interactionjeeeeeceesceecess 4 -1 -H

8- Provides for a variety of relevant activitiesj.eececccsscecssccssss

9- Provides for student weinforcement)ececcescssesscscesccscsssasessse

10- Provides concepts and examples relative to the 1esson;;:.£(.:¥;;i£i"17 1

1= Prnyides concepts and examples relevant to the learner;..w..rrr.... -t -9t

n—-—h—-u-

12- Provides a phyrsical environuent which facilitates learningjececeeee

m.r-:ﬂj- Prapa;’ﬁs.meaningful aSSignments,ooooooooooooooooooooooooo.o“o.oro';o’o'o'o'o"o‘"" S b M A SR

b—.—-u—-. - -

. r.'-] :-——"4-.. . IS prepa&‘—e.d‘ iﬁ Subject matter area; o0 e o.o Aooo oo‘o ; tssceee o o.o:ro‘o .':.t‘. o.o LICH " I

| SRR

", b _"-—15-. Plans 1essons*creati‘vely3.............:."."...'........‘ai.‘"....‘........- : B i

e —  eam - . - . .o

’ . ‘ Q“: ,.1 6,-. Sﬁl'e.c.t,s‘ gpprqpriate remedial mterial; e0ee0e e o 6e0cccsssewses ;o..“o."o‘a'“o;oﬂ";o‘o" confr oo il o cfe geeq

——— . —— -

===17- Plans ghead to have equipment and meteridle available,.....:.:;ﬁ:.. T 1T
18" Prov:i.des for Student-teacher planning; 0000000090 o; [N E N o co:o ._.." 'EXE BRER B e : Lo
y [}

2
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. FPERFORMANCE
T — BEST COPY AVAILABLE

NA '
Fresents the lesson in kceping with prepared objectives;

Mezintains continuity throughout presentation;

Uses evaluation as an integral part of instruction; . ... ...

Presents alternate methods of instruction when required; -. IR

Utilizes a variety of resources;

Covers lesson within planned time; ' S

Solicits and maintains student particiration and interaction;

Involves students in a variety of relevant activitiess;

Positively reinforces desired student behavior; . .:.-.

Presents concepts and examples relative to the lessony -

Presents concepts and examples relevant to the student;... : -

Maintains an anpropriate physical environment;

Makes clear, :concise and meaningful assignmentsj ... :=i =i-..” = @ “ro.z

Exhibits knowledge of subject matter area; e

Is enthusiastic and creative in instruction;

Uses appropriate remediation; S e

Has equipment and materials avuilable at. proper timej

Involves students in planning; SR

Q )
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BEST COPY AVAILABLE

2 N
[_j l I STUDFNT-TEACHER REVATICNSHIPS

The Intern: __ Fxhibits and horiest 1liking and sincere regard for all students;

. Encourages student respect for all cultures;
— Establishes,with the students, approriate standards of behavior;
.% 1. .. Provides for individual student self-diresction and self-concept;
-+ - Encourages students to work cooperatively as well as individually; -
v o = Fncourages students to acknowledge school procedures and regulationsy—-.: .-
. Shows concern for student health and safety; SRR AL . S -
—. Encourages students to take care of property and equipment;

Comments:

ST SA NI NA

PERSONAL AND FROFESSICNAL

. The Intern: __ Demonstrates composure and self-discipline;
— Demonstrates appropriate dress and grooming; - ----. - --- ..~ -
. Acknc;wlédges and attempts to avoid distracting mannerisms;
-  Is punctual for work assignments, appointments, and- conferences;. - - .-
— Carries out assigned duties efficiently; S eses L iel e .
— Knows and acknowledges school rules and regulations;

« .. e Demonstrates consideration, cooperation. and respect Tor fellow.staffy :::. = -

i

e e — 18 able to accept advise and constructive critisismy - - . --.ovi mee . ala
—. Tekes care of school equipment and property; --.- = - - JTiee.
— Demonstrates willingness to aid ix school activitiess -

- Qomments:




. OBSFRVATION AND EVALUATION SITM4ARY
PY AVAILABLE
oF BEST €0
Interns Schools -
Grade Levei_: Coop.Tchrs Situations
Observer: ___Relationship: Date:
ST SA NI _NA
PREPARATION
ST SA NI NA
FFRFORMANCE
ST SA NI KA
STUDENT-INTERN RELATIONSHIP
ST SA. NI N4
PERSONNAT, AND PROFESSIONAL
intern Observer




PLACENT FVAIUATICN AND SUMMARY

Interns__ _ Evaluator:
Relationchips___Conp.fehr;, Teem lender; _University Staff; Gtrer,
Tnternship period; . School: Grzde(s) :

Teaching situaticns:

Self-contained class, Texzm Teaching, non-gruzded, ete.

Please give a general evaluation of this Intern's performance in the light of
the criteria given; ST=strong or high level, Sh=performance was satisfactory,
NI1=Intern need improvement in this area. 1f the performznce was not observed

or you fuel you cannot evaluate it, please check KA.

:F&ob mﬁ observations, the above Intern éxhibits the following levels of Conpetency:..-

ST SANI NA . | | ST SA NI NA

o __ hCADEMIC PREPARATION: CLASSROOM PERFORMANCE: __ _ __ ._

__ _ __ __ INSTRUCTIONAL PREPARATION: STUDENT RELATIONSHIP: __ __ __ __

. __ __ PREPARATION AND PERFORMANCE  PERSONAL AND PROFES-  __ _ __ .. . .o - .
IN LIGHT CF COMMUNITY I0NAL ATTITUDES:
NEEDS:

In the space below, please give a subjective statement of the zbove Intern's
potential success as a teacher and member of the community.




