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ABSTRACT
This document contains an instrument and procedures

designed for the observation of Teacher Corps interns. The instrument
covers four areas: (a) academic preparation, instructional
preparation, and preparation to meet community needs and
expectations; (b) instructional performance and performance in the
community; (c) student success and attitudes; and (d) professional
behavior. Prior to observation, the observer and intern confer to
review the instrument, establish specific areas of observation, and
review lesson or unit plans. During the observat4em the observer
should concentrate totally on the performance of 'LAO intern and
objectively record all observable behavior agreed on during the
preobservation conference. Atuer the observation, a session should be
held to review thoroughly all data recorded by the observer in order
to evaluate the performance of the intern and to determine
remediation that may be required. The intern and observer then
jointly prepare a summary sheet of the evaluation which emphasizes
desirable behavior and levels of competency and includes agreedon
remediation stated in behavioral terms. (END)
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NOTE

This handbook and the accompanying instruments are

in draft fcrm and subject to revision. They are to

be used by Northern Arizona Teacher Corps Interns,

regular student teachers and for teacher eva1uation

in Teacher Corps LEA'S, Fall, 1972.
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SST CO MAIM%

This Observation and EVnluation Guide has been desigried to attempt

to aid Teacher Corps Interns in improving their effectiveness in class-

room ins-tracti:Jn F-nd help evalu%te their preparation and perfor:Tance

in the communities.

It is to be used by Team leaders, Cooperating Teachers, Admini-
V

strators in tht: local schools and University staff in the obser-

vation and evaluation of the Intern's progress. The Intern himself

is also encouraged to use it as a guide in preparing for instruction

and for self evaluation in a micro-teaching situation.

Construction of the instrument is such that through proper use it

will provide immediate feedback to the performer. Through this mirror-

ing back and the resulting conferences between the observer and the per-

former, the Intern himself takes a major part in the evaluation and de-

cides along with the observer the directions to take for improvement.

The observer and the performer must both be completely familiar

with the process and share a mutual understanding of the purpose, use

and function of the tool.

In an effort to try to insure non-judgemental reporting of per-

formance, data is recorded in the form of objective statements of what

was actually observed. Therefore, objective information is conveyed

from the observational setting to the post-observation conference.



CGS ;SIDERATIONS FOR :EVALUATION BEST CO' AVAILABLE

In the preparF,tion of the evaluation.criteria, several basic con-

sideratic..ns were teccessary. It was agreed that the criteria for the

evaluation should be reflective of desired performance expeCted of

a teacher. In other words, how do we expect a teacher to perform. In

this way the instrument would be applicable to use with regular student

teachcIss, end with the exception of re-wording,-useful to school admini-

strators in evaluating thier regular teaching staff. The final summary

and evaluation would also be acceptable for a placement file.

Cverall considerations are as follows:

1. The objectives of the program, the university and

the schools are clearly defined;

2. The instrument's objectives are consistent with
those of the institutions;

3. The observational criteria is assessable or

measureable;

4. Data can be scaled in an objective manner;

5. The observer must be completely familiar with

the instrument;

6. The performer must be completely familiar with
the instrument;

7. Feedback must be given, and in a positive, con-
structive and objective manner;

8. The instrument is useable for self-evaluation;

9. Terminal evaluation is agreed upon jointly by
the performer and the observer.

Luring it's design and construction, the instrument was reviwed

by Intern, school administrators and the university staff.
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The criteria for otservation and evaluation have been placed under

icur ze:e.ral arc.7.,s; Pirfor7lnce, Prz.t. (the students)

and Personal and Professionql.

I. Pre,:,rnitan

There are three sub-area under preparation; Academic preparation,

preparation to meet Cormunity need or expectations, and Instructional

planning.

Preparation in the academic areas is,on the most part, preassumed,

particularly with those subject area the Intern will be responsible

for in the classroom. Evaluation as to the Intern's level of compe-

tency in the subject area, however, is detected and assessed in his

preparation and performance in the classroom.

Community preparation criteria is designed to meet basic behaviors

expected of teachers in the community. These were established in

order for the Intern to gain community rapport and maneuver within

the student's environment outside the classroom.

Instructional preparation criteria is expressed in more specific

behaviors needed to plan effective and educationally sound learning

experiences for his students.

II. &mama=

There are two sub-areas under performance; InEtznzilual perfor-

mance and performance in the'amunik. In both of these, the criteria

is expressed and the performer assessed in light of prepared or (--

pedted behavi:ri. The following examples may serve to illustrate this:

-3-
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(Instruction)

The Intern:

i'.21:,NcE AiNdLABLE

1. Provides for oontinnity within Maintnins continuity within

the unit or lesson; the unit or lesson;

(Cvmunity)

The Intern:

1. Is knowledgeable of socio- Observes and respects socio-

religious and cultural taboos; religious and cultural taboos;

A summary of preparation and performances may be found in Appendix

A. Instructional preparation and performance are opposite each other

in the instrunent, with space fcr comments. These areas are assessed

each time the intern is observed in a teaching situation. Community

preparation and performances are also on a checklist for use by the In-

tern, Team Leader and Community representatives. Community performance

should be periodically assesed by the Team leader and the Intern him-

self.

III. Product

This area is concerned with student success and attitudes, and are

combined in the instrument under Student-Te!,cher P.elQtionshirs. Thsese

lie.tin are exi-ressed in light of performance and the Intern is viewed more

as a TefIcher than learner.

IV. Fersonia ant Professional

In the Personal and Professional area the Intern is again viwed and

assessed more as a teacher. The criteria may be viewed here as "appro-

priate_standErds of teacher behavior ". This does not imply that there

should be a~ lock-Istep set of rules and regulations, and that all must

perform: identically. It is generally agreed, though, that a teachers'

attitudes toward himself and his fellow staff members are reflected in



in his cl:sr.:..em si,rt%1;%%nce the attituSes of his strients.

1.1r1E THE TRI:T4T. JjY1 BESI COPI AVAILABLE

Ago n, to be effective, the observer and the performer must

be co:pletely faniliar with the instument and procedures for its!

Use. Feedback to the performer is mramount! Without this, the in-

strunent reverts back to the typic?l student teacher rating forms which.

are on the most part completely subjective and meaningless.

Levels of comretencv on the instrument are expressed as follows:

Strong (ST) The Intern exhibits a high level of
competency in this area.

Satisfactory (SA) Competency or progress it this area
is satisfactory.

Needs Improvement (NI) The Intern reeds to improve or
needs additional work in this area.

Not Applicable (NA) The performance was not applicable
to the situation or not observed.

These are very general terms and are included on the instrument to

facilitate it "s use. Comments are solicited by the observer in all

levels and required if there is apparent need for improvement. All

comments should be stated objectively to assure a productive and pos-

itive post-observation conference. No "grade", "A","3","C",etc. is

implied by the level of competency criteria.

PROCEDURE

Pre-n; servPtir,n Conference

Prior to the actual classroom observation a conference is held by

the observer and performer. This should be in a quiet relaxing atmos-

phere ...here interruptions will be at a ninimum. Here the Intern and

observer can work together in a professional and cooperative manner.

-5.. 0



FA:ffieent t1;x: 1.1:st be nllovel in order for the aserver to become

...1th the Interls prel,araticn !=nd pl%nned prccedure. During the

cLrlfr::nze the Intern rini the observer will:

Review the instrw.ent;

Sig t41" 1141361.
Review the 1e son or unit pl%ns;

Establish specific areas in which the Intern may want
the observer to concentrate;

Review all mtterial pertinent to the observation;

Establish the tire and length of the observation;

Establish the observers behavior in the classroom.

Cbfervation of Classroom Perforzrance

During the observation the observer should concentrate totally

on the performance of the Intern. The responsibility here is the

objective recording of all obrervable behavior agreed upon in the

pre-conference. The obserVer should also note:

Specific behavior of students;

Physical setting of the classroom;

Specific activities taking place;

Recording of the Intern's performance should be concise in order for

the observer to concentrate on performance and not in voluminous writ-

. ing. This initially will require practice on the observers part.

Post-otTerwAioa Conference

As soon ts possible following the observation period, the observer

will conduct a conference with the Intern in which they jointly evaluate

performance and together determine remediation that may or may not

be required.

Initially the two should review and discuss the favorable aspects

of the performanTe. It is also important t: re-crt:blish that the two

are working together to improve teaching proficiency.

11



All ob::crvr!ble 1 h.-, 1:.ra or data is revIewed thoroughly and ob-

litjeetively, .(:(1.5.:g in mind that the observation was rnde in light of

lkthe interns propnration. The observer ray wish to refer to a previous

observation and discuss progress to date. Recommendations should be IlL

stated in behavioral terms when feasable, and above all the observer and

the intern should strive for agreement.

The of server may also wish to suggest several alternative'proce=':-

dunes to improve performance. However, there should'not-be so-many-

reconmendations that the Intern feels overwhelmed. Ekperimentation-

should certainly be encouraged.

The Intern needs to gain confidence by knowing what he is doing

well, therefore, again high levels of competency are stressed. This

tends to promote a transfer of educational principles to all areas

of teaching.

The Intern and the observer may wish to discuss program changes

and further inservice training requirements. Wee P

EvElustion Armarv,

A sunmary sheet of the evaluation is prepared jointly by the Intern

and the observer. This sheet emphasises desireable behavior and levels

. of. competency and includes, in behavioral terms, suggested.remediation

as agreed upon.

The evaluatory instrument and the summary are both signed by the"

Intern and the observer. The instrument and a copy of the summary

remain with the intern for his reference. A. copy of the summary is

placed in the Internes personal file at the University. Team leaders -.

should also submit copies of their observational summaries --to the

file.



The kl;,cencnt ::41 =try reflects the Intern's progress and pro-

re;?-3ional grvath durAng the training period. All prevIcus su=iries

should be revievod wnd evaluntod before preparing the placement summary.

It in:icntes the internship period, classroom sltuation(s) and grade

levels and general levels of competency in all areas of performance.

Subjective statements as to the Intern's competency are encouraged as

this is one criteria looked for by hiring personnel. The summary should

be submited by all involved in the Interns' training. The Intern him-

self should also recieve copies of this rerpanen mu t.

NOTE

Just as the contiunual practice of evaluation serves
to assist the Intern in his improvement of teaching
skills, so can the practice cf observing improve thu
skill of the observer.



APPENDIX A

SUMMARY OF DESIRED INTIM PEVA/TORS
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tort tstatists.



I - FRI:Pi:RATION

Academic

The Intern:

otattall

Is adcq'ntely prepared in the subject arlias he is responsible for;
Is knowledgeable of a variety of resource materials;
Is knowledgeable in observing, detecting and assessing learning
difficulties;
Is knowledgeable of specialists and agencies for sti.dent referral;
Is knowledgeable of a variety of evaluatory techniques;
Recognizes student need for remediation;

Community
The Intern:

Is knowledgeable of the linguistic background of his students;
Is knowledgeable of the socio-economics of the community;
Keeps informed on current local problems;
Is knowledgeable of community agencies and resources;
Is knowledgeable of the power structure of the community;
Is knowledgeable of secio-religious and cultural taboos;
Is prepared to communicate with the community on school matters;
Is able to identify and assess community attitudes;

Instructional Planning

The Intern:

Prepares the lesson or unit with measureable objectives;
Provides for continuity within the lesson or unit;
Plans evaluation in light of prepared objectives;
Provides for individual differences;
Plans a variety of resources;
Plans instruction within a time framework;
ProviCis for student participation and interaction;
Provides a variety of relevant activities;
provides for student reinforcement;
Provides concepts and examples relative to the lesson;
provides concepts and examples relevant to the student;
Provides a.physical environment which facilitates learning;
Prepares meaningful assignments;
Is prepared in the subject matter pertaining to the lesson;
Plans lessons creativiely;
Selects appropriate remedial materials;
Plans ahead to have equipment and materials available;
Provides for student participation in planning;



II - PERFOR=CE

Instructional

The Interns

east COPY 101101.

Fresents the lesson in light of prepared objectives;
Maintains continuity throughout the presentation;
Uses evaluation as an integral part of instruction;
Fres:Ints alternte methods of inezuction when required;
Utilizes a variety of resources;
Covers lesson within planned time;
Solicits and maintains student participation and interaction;
Involves students in a variety of relevant activities;
Positively reinforces desired student behavior;
Presents concepts and examples relative to the lesson;
Presents concepts and examples relevant to the student;
Maintains an appropriate physical environment;
Makes clear, concise and meaningful assignments;
Exhibits. knowledge of subject area;
Is enthusiastic and creative in instructional procedure;
Uses appropriate renediel material;
Has equipment and materials available at proper times;
Involves students in planning;

Community

The Intern:

Welcomes parental and community visitation;
Communicates with the community on school matters;
Keeps parents informed of student growth and progress;
Participates in appropriate community activities and organizations;
Assesses and or identifies community attitudes;
Observes and resnects socio.religious and cultural taboos;
Initiates parental conferences;

III . PRODUCT

Student - Teacher Relationships

The Intern:

Exhibits an honest liking and sincere regard for students;
Encourages student respect for all cultures;
Establishes, with the students, appropriate standards of behavior;
Provides for individual student se:Lf-direction and self-image;
Encourages students to work cooperatively as well as individually;
Shows concern for student health and safety;
Encourgaes students to take care of school property;
Encourages students to acknowledge school regulations and procedures;
Encourages community responsibility in students



IV PKASUNAL AND PROFESSIONAL

The Intern: BEST COPY AVAILABLE

Dcm,onstrates composure and self-discipline;
1),:nstrates appro;ri%te dress and grooming;
Acknowledges and attempts to avoid distracting mannerisms;

Is punctual for work assignments, appointments and conferences;

Carries out assigned duties effeciently;
Knows and acknowledges school rules and procedures; .

Demonstrates consideration and respect for fellow staff memborsi

Is able to accept advise and constructive critisism;

Takes care of school property;
Demonstrates willingness to aid in school activities;

NOTE: Instructional preparation and performancetand Product and personal

criteria are listed in the instrument,(Pages 16-19)

Community related behaviors are in the form of a checklist and

evaluation in Appendix B.



APPRIDIX B

Intern Behaviors la related to /IR Community - a check, lid

The following evaluation checklist is used to indicate the Intern's
ability to mneuver within the community. The Intern himself, the
Team Leader Ind a community representative should provide the Intern
and the program with a final evaluation as to the intern's performance
in this area. During the internship, periodic evaluations are suggested.



COMMA Mi'.12'.;ICE

Intern: Observer:._ -
Relationship: TerAl Leader) Community flap; Other.

Length of time you have obverved Intern:
This is a neriodic;_final evaluaticn of the above intern's Ferformance.

Please initially give your general observations in the boxes opposite the
perfornnnce state7:ents. PT::strong, SA=satisfactory performance, NI -needs

improvemf:nt. If you have no basis for evaluation, please check NA. A sub-
jective state:nent from you concerning the Interns' performance will be ap-

preciated.

From my observation, this Intern:

-Is knowledgeable of the socio-economics of this community;
-Is knowledgable and uses community agencies and resources;

-Keeps hiseif informed of current community problems;
-Knows and observes socio-religious and cultural taboos;

ST SA NI NA

OMMII

0.111INDOIMM

-Welcomes parental and community visitation to school;
...... OWN, =0

'-Communicates with the community on school matters;
-Participates in appropriate community activities/organizations:
-Ehcourages community participation in determining educational
matters

MEMO

111 OwNall 111

COKWITS:

stsi to? witatOs

Date
Signed-Evaluator

-14-
113
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OBSERVATION AND EVALUATION CUT DE

(aNsmumiNT)
BEST COPY. AVAILABLE

INSTRUCTIONS

This instrument is designed to be used to Observe, Evaluate and provide

feodhnek to the Intern in an Instructional situation. The effective use

of this instrirlent recnires:

1-A me-conference to discuss and evaluate the Interns preparation;

2-A period of Observation, which allows the Intern to demonstrate his.

level of performance;

3-A Post-Observation conference involving the Interns the observer

and possibly the cooperating teacher to discuss and jointly

evaluate the InternIs performance.

In the instrument the InternIs general level of conretencv is expressed:

ST - Strong or high level of competency; .

SA - Satisfactory performawe - most objectives met;

NI - The Intern needs improvement in this area;

NA - The performance was not observed or not applicable;

The-observer is encouraged to make notes and comments in-the space-provided

)py'-each competency. In the case of areas that need apparent improvement,- the

observer will state so in acceptable behavioral terms.

The summary form provides for an overall assessment of performance and sub-7

jectiva evaluation as reached in conference by the Intern and the: observer:

The Instrument and a copy of the summary is to remain with the- intern. -A--

copy of the summary is to be placed in the Intern's permanent personal file.

Got

r . sr ..

Intern: Observer:
....

Relationship: Self; Team Leader: Coop.Tchr: University- Staff;

Other

School: Date:, Time

Teaching situation:, Sublect Grade:.

(Self Contained, Team Tchg)

Intern: Observer:

signature signature



PUPARATION FOR INSTRUCTION

The Intern:
BEST COPY AVAILABLE

1- Prepares the lesson with measureable objectives;

2- Provides for continuity within the lesson;

Plans_evahmtion in keeping with objectives;

Provi.dege.-for ; individual- differences;-
-1- 5- Plans *a variety of resources;

-
1

:

6- Plans. irl§t7.uotiOn"Withlif time framework;`
i

7- Proldderrbr student participation and interaction;

8- Provides for a variety of relevant activities;

9- Provides-ror student reinforcement;

10- Provides concepts and examples relative to the

concepts and examples relevant to the

lesson;

Nth n

0
0 0
1:3

DODO
ti
Of=
D

0000

I
I

learner; re-r-

12- Provides a physical environment which facilitates learning;

)-710:... Prepares; nitaningful- assignments;

7"-114T.

L--

111.611M

Is prepai-td-iffsubject matter

D El
DODD

0**ID'o*

area; ........ .......... . r=1: 00
!---715-. Plans lessons-creatively; .000_0
.01

11.:4 1.-,16::.A0.0API.A.ppprqpriate remedial material;
=1

mom eume
E.)

---17- Plans ahead to llave equipment and m terials.a0allable;...*: . : ,;::.:'.. 1
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18- Provides for student-teacher planning; ........ E
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Presents the lesson in keeping with prepared objectives;

Maintains continuity throughout presentation;

Uses evaluation as an integral part of instruction;

Presents alternate methods of instruction when requiredp

Utilizes a variety of resources;

Covers lesson within planned time;

Solicits and maintains student participation and interaction;

Involves students in a variety of relevant activities;

Positively reinforces desired student behavior;

Presents concepts and examples relative to the lesson ;"

Presents concepts and examples relevant to the student,

Maintains an appropriate physical environment;

Makes clear, 'concise and meaningful assignments,..-

Exhibits knoWledge of subject matter area;

Is enthusiastic and creative in instruction;

Uses appropriate remediation;

Has equipment and materials available at.proper timer.

Involves students in planning;

3
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The Intern: Exhibits and honest liking and sincere regard for all students;

Encourages student respect for all cultures;

Establishoslwith the students, approriate standards of behavior;

Provides for individual student self -diresction and self- concept;.

- Encourages students to work cooperatively as well as individually;

- Encourages students to acknowledge school procedures and regulations ; ---,-

=111

Comments:

Shows concern for student health and safety;
.

Encourages students to take care of property and equipment;

.

ST SA NI NA

ElI:: PERSONAL AND PROFESSIONAL

The Intern: Demonstrates composure and self-discipline;

Demonstrates appropriate dress and grooming; -

Acknowledges and attempts to avoid distracting mannerisms;

Is punctual for work assignments, appointments, and-conferences ;_

Comments:

Carries out assigned duties efficiently;

Knows and acknowledges school rules and regulations;

a

Demonstrates consideration, cooperation. and respect.Tor fellow-staff;

Is able to accept advise and constructive criticism; -

Takes care of school equipment and property; ---

Demonstrates willingness to aid in school activities;



OBSERVATION AND EVALUATION SUMMARY

OF: BEST COPY AVAILABLE

Intern: School:

Grade Level: Coop.Tchr: Situation:

Observer: Relationship:, Date:

ST SA NI .NADEED PREPARATION.

ST SA NI NA

0000 PERFORMANCE

ST SA NI NA

DODDSTUDENT-INTERN RELATIONSHIP

ST SA NI NA

000DPERSONNAL AND PROFESSIONAL

Intern Observer

(20) 2



T NAT,lT tTJON AND SUI/2".ARY

Intern:_
Relationship:__Coop.Tchr;__Team It:nder;

D:aluator:.
University Staff;

__CU:ere
Internship period; . School: Grade(s):

Teaching situations: .
Self-contained class, Te%m Teaching, non-graded, etc.

Please. give a mull evaluation of this Intern's performance in the light of
the criteria given; ST=strong or high level, SAL-performance was satisfactory,
NI=Intern need imprOvement in this area. If the performance was not observed
or you feel you cannot evaluate it, please check NA.

-11'om my observations, the above Intern exhibits the following Levels of Conretencv:11

ST SA NI NA
ACADEMIC PREPARATION:

II/MMM IMI

INSTRUCTIONAL PREPARATION:ore - won,

PREPARATION AND PERFORMANCE1I1
IN LIGHT OF COMMUNITY
NEEDS:

ST SA NI NA
CLASSROOM PERFORMANCE:

STUDENT RELATIONSHIP:

PERSONAL AND PROMS-
IONAL ATTITUDES:

In the space below, please give a subjective statement of the above Intern's
potential success as a teacher and member of the community.

Name:, Title: Date:

C 2

r.)(1


