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Pinancial Support: Guides; Interaction; Parent e ‘

Responﬁibility: *Rural Schools; *School District :
Antogo y; Self-Directed Groups; Student - SN
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Defijed aé a concept which centers on- planning : -
Ithe local level, accountability is particularly

al schools, since the: nuaber of people . .
tion needs is more readily. lanageable‘4han the

and other lay citizeps with the concept and practice of

© accountability, thislhandbook defines thé@ shared tesponsibilities of
-$chools, legislators,
parents, commanity,
. defined as follows:.
. with . the rapidly changing trends of rural life. preparing students
for jobs within the community, for continuing education, or for urban

and stidents. Primary responsibilities are

“school boards, ‘school adninistraZors, teachers,
Rural schools are accountable for keeping pace

transition, Legislators are accountable for state laws that provide
funds for equal education, School boards are accountable for ‘keeping -
wp with information relative to the spending of school funds and for '

leatning habits and attitudes of their children, Communities ate

accountable for edncational involvenent.

1earning. (JC)

Students are accountable for

" Legislators; School Boards; Administrators; Teachers:,
. Parents; COnlunity (or Citizens): S
- New Mexico. State Univ., University Park. ERIC

) saintaining communication channels. Adsinistrators are accountable to
“the school board for district management and information
‘dissemination., Teachers are accountable for knowing and presenting
‘subject matter via suitable methods. Parents are accountable for the

'
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3_,C1ven the 1mportance of attitudes inherent ‘in any con51derat1on of educat1onal
'accountab1]1ty, we wish to express our gratitude to the Natlonal Cowbelles T

‘Assoc1at1on for manuscr1pt cr1t1que and rural American attitude assessment.

0o | - . PREFACE . - I

\ ' O . : ' c .
- C . b . . .

. Increas1ng1y recogn1t1on is be1ng g1ven to the need for. educat1onal

accountab111ty ~a concept, which 1nc1udes persons or agene1es involved- in and/or : :

respon51ble for public school educat1on. Since the size of the rural area affords

- a distinct advantage in. the determ1natlon of educat1ona1 accountab111ty, because
:the number :of people respon51b1e for the educat1on of rura}/éhlldren is more |

. readlly,manageable, this document ggbllshed pr1mar11y fof the lay c1t1zen,
defxnes ﬂh@hrespectlve respon51b111tres of government commun1ty, school, parent

' and student. It is the purpose. of thls document then to prdmote the pos1t1ve

- aspects of educational accountability, a concept often feared by the profess1ona1

‘edutator,.1n an effort to create awareness on the part of rural c1t12ens, thereby

,.a1d1ng them in the 1mp1ementat1on of construct1ve educational accountab111ty

. _ Everett Edington .
Diréotor, BRIC/CRESS? S
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- INTRODUCTION

L%

The watchword in educatlon today is accountablllty.,

It really heans "respon51b111ty” for meetlng the educatlcnal

T T TR T e

PSR S

——___dﬁ_bf_chtldren—==-a respon51b111ty shared by publmc schocls T

i}
i
1
1

R
:

and thelr communltles.

The accountablllty movement began in the late - 1960'5,

L4

when taxpayers rebelled agalnst the r151ng costs of educatlon,
and has been . spreadlng n%tlonwlde. More than half the states.
" have accountablllty laws;’ others are con51der1ng leglslatfon4
or have comm1ttee§ studylng accountablllty systems¢for future
actlon.t}. o f '. : ; L l- | o f;W.f
Taxpayers wanted to know what k1nd of educatlon f
3 their~money 1s buylng.' Accountéhlllty glves them publlc re-
porté\and a voice in plannlng what schools teach Schools\

_' tell c1t12ens how ch11dren are 1earn1ng and how- much it costs.

Local communltles help the1r schools plan and evaluate in-

-

¢

: struct10na1 programs.v
Accountablllty holds‘a promise’tclimprove the

"Qualityfof‘education iﬁ'rural schools; It offers a challengev
to parents, c1t1zens, and educators to work together to rev1se~

. programs and deve10p currlculums that will 1ncrease the learn~-

o : 1ng opportun1t1es for ﬁural ch11dren.. .

; Rural schools are accountable for providing their

- students with the knowledge and tools for earning their livings
‘ln”an increasingly—technological society. The accountability -

’  is shared h}‘1eglelators,.school.boards! administrators;

v

teachers, parents, communities, and students.,

.U*ﬁh 'CN)("S
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Amerlcans have always belleved that educatlon is '“n‘il‘”f

a path to a better soclety and that the natlon's public
)

schools are the responsabllxty of 1ts cltzzens. Schools

< R
- . amt
S~
g

|

1
&

have always been accountable to soczety for thelr successes
and fallures in educatlng ch11dren. So, ‘the concept of ac-"

. acountablllty is not new but inherent in the phllosophy of
: Y}

.-%?;. :

public education.’

B . . T ki
. : . i
” it

The. movement for educatlonal accountablllty in the

L _ 1960'5 grew out of the general soc1a1 unrest of the perxod, L
* . the populatlon explos1on, and 1ncreased expenses to bulld o

\
and support schools.n Publlc complalnts about the" cost, and |

&

T g PR X TR
. A - K

' qua11ty of educat1on led to new laws and development of - busx-
ness l1ke systems of accountabxllty that 1nvolve communlty-"'

school cooperatlon.
N

The schools prov1de publlc reports about student

“ ]

'achlevement and the costs of - learnlng. »The communlty parti=-

cipates 1n determlng educat10na1 goals for its schools,

S e —va-——-_-»--;_—w~.\§-' T

yplannlng ways and means to accomp11sh the obgectlves,_and JQ
evaluating the success or fallure of programs on a costeiﬁ
learning ratio. » t o . _  § C o
rl- | : Acceungebility prpeedures{vany some from state to

‘ | state but they all\eenter 5; planning'educational needs at

o o the loca1~leve1.. Rural commun1t1es have generally res1sted

- centralization and held onto local control of their schools..

{

This is an asset in accountability plann;ng.

.
\
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Here's how an accountability system usually works-

S | A committee of parents and other adults, students, teachers,

. and administrators determines the goals and programs most 1mpor—

e i i e

x

tant‘to the local school and community. The cOmmittee cons:.ders-+

e

' available resources and how ghey can be applied toward the

desared goals\and later evaluates the results. In_ some sys-_

EC RS S ]

tems, an outSide or'profeSSional consultant makes the final

R S
R T
{
!

evaluation, =~ | . - . | T

Y . ) . . . N, " h' N . g
. S .~ The purpose of accountability, of course, is t%}in-

E crease learning Opportunities for all children. Gains im

\ - student learning are measured on"before:and-after tosts,

The relation bet.ween student achievement and“the;cost‘_f“a"

<

Y program is a ba51s for evaluating 1fs effectiveness in ful.
Lo *

Ty I TR BT R TV TR (TE Mg T R e i

Eilling its obJectlve. This evaluation is a guide to the

STyt

] neﬁt“year's”planning. o o o e
: _ /A , S ) - ’ :
oo T Regular evaluation of in%tructional programs has

-
C .

‘been stimulating neW‘approaches, experimentation.-and inno a-:
P - -tions in courses and teaching skills in muny schools. The
involvement of citizens on accountability planning committees

L - ~can promote exchange -of ideas and mutual understanding be-

“_f.,_,...,,....-A

‘tween school and communiey. Parents have beerme more active

a . in encouraging schools to try new methods andgcourses and to
R . /. .
: develop learning opportunities for children with special needs.

/

Rural schools,;many of which have been lagging be=~ .

[ e = S B 3

L | hind‘ national ~trends and changes in eduCation) can benefit -
" : : from ~the regular asscssment of programs to determlne how
5 ' they can improve curr1¢u1ums to of er more and better learning

P , opportunigies.




'fdgmands scxentxfxc know-how, Skllled technical servxces, and’

‘cows or stacklng hay on the ‘ancestral homestead.

o
o
-

A COUNTABILITY AND THE RURAL SCHOOL

! . . S

. ,.‘ ) 'Aﬂ" | A . . ‘ A ,
ural schools are reSpons1b1e for educablng rural o
i

ni

'chxldren to live and make thelr 11v1ngs in an ever-changlng

KRNI

.and wxd&nxng world soclety. The trad1t10na1\patternfof rustlc

leet on" self-supportang fam:l.ly farms has been dlsappearlng.

bchool dr0pouts and fa11ures can no longer get lost in mllklng
* . - B

Agriculture has become an eff1c1ent 1ndustry that

9 ’ ,
morewmach1nes and less human labo . Txmber and m1n1ng are
1] .

largely-mechanxzed rural 1ndust ﬁes and tourlsm and outdoor
recreatxon enterprxses requ1re varled skills in managemeﬁt

and communxcat1ons.

A
"\

Rural schools are accountable for keepirg pace WLth

the changlng trends in rural 11fe._ The products of 1ndustry,

'modern ut111t1es, and fast iransportat1on have prov1ded con-

va

v

: |
.ven1ences and meTns of 1nter~commun1cat10n that have narrowed

.the gap ‘between rural and urban 11v1ng. Ret1red people and

,famxlles with youhg chxldren, weary of the congestlon and pol-

n

1ut1on of large cit1es, have been mov1ng 1nto the country in

'greater numbers. They bring different, someplmes alxen, in=

fluences to be 1ntégrated‘w1th.the_est%blished_manners.and,'

customs of rural CQmmunities.

/

- , Rural fam111es are becomlng more soph1st1cated and

more rurdl parents are encouraplng their ch11dren to contlnue
&

education beyond high school. In some rural commun1t1es, a

large percentage of high dchool graduates go on to college or

[
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technical schoOls.a But‘in rural areas uhere parents do hot"

- - -

Jfappre01ate the value of educatlon the peroentage is smaller,

'to rural areas to provide more vocat10na1 experlence fo.

jrural students._”

C ‘ Three-fOurths of. the males 1n rural commun1t1es worki )
in occupatlons other than farm1ng.' But rural 1ndustr1es and

the bus1nesses thar support them have too few JObS to Qccom-.

B J

' modate the number of children that rural schools educate. Al-

: \ :
though Vocational educatxon programs are on  the 1ncrease in

rural schools, some rural youths who' ‘move to. the c1t1es for
jobs lack the training or eXper1ence to obt ain and hold

employment.

This means thatﬁrural-schrols cab heeheld'accountahle

. - . : L . e ) \ c & . .
for offering educational programs that prepare some students .
. : ® L . ) -
for Jo s in'the community, some for COntinuing eduCation in’

Y

colleges or vocatlonal schools, and others for %he tran51t1on,'

to worklng and 11v1ng 1n a clty. Schools can help to encourage

-communxty development to attract new bu51ness and 1ndustry

A

°

'A successful farmer finds out what he needs to do

to make a good‘crop. He tries new fertlllzers, dlfferent seed,

or improvedﬁmethods of cultiyation. A good rural school like-

.

wise must be ready to try new ideas to improve its services

e P

and programs. Accountability means flexibility, readiness to

change_to meet constantryuchanging conditions in the rural

community and . in the general SOCiety,‘* - | A

Rural schools are un1que because they serve 11m1tcd
. SN
pOpulations with commdn or similar interests. They tend to
mirror the'appreciatioi_and understanding of the value of

education in their com unxtxes.' More than one-th1rd of all

Lo \;0010 - o

. N
- 8

DR -3
Ll

“ 3




l

’f famxly than c1ty dw%llers. But some schools that serve rural
_children fall below‘the nat%pnal average on federal standards.'

Why'?

r..expen51ve to malntaln. Even though rural commun1t1es generall

""t,he_

.. value of edueatlonjfor per_onal enrichment or 1ts economlc -

_'lmport,nee.for their children.

' ‘munxty resburces to supple ent services and programs, they need

"f classes are smaller. Thls makes it easier to change programs

’relationships.in rural schedls. Recent'accountability studies

REOVCA R Bt B e S e e e T

\

| = . . ' ey
i

\ .
Amerxcans lxve in nural areas and they have more children per

e
% - | " . _. - ° Tt

l P B . : ) : . A R .
The per-pupil cost of education inarural'sehools-‘_' f
= J

is higher than the nat1onal average because small schools are ¥

- | i { .

cont'1bute a greater pr0port10n of thelr fxnancesmfor §rhoolsd,

than tkelr city cou51ns, the™ funds are not adequate to support

t L

road general and vocat10na1 educatlon programs and ser= -

o . ;

v1ceS-of large consolldated rural or c1ty schoo’s
Agrlcultural land 1s valuable and rural cltlzens ‘in
some a eas have tradltlona ly Opposed 1ncreasxng property taxesh '

l

for edu_atlon. Some rural communltles do not appreclate the
_

. “'\ . . ) . . o
A ‘lSince.most rural schools have limited funds and rOm-

to spend thelr money wisely. to offer thelr chlldren a quallty,
educatlon. They have some! advantages over city schools. The_,
teacher—pup11 ratlo in rural schools is usually lower and

\
and - adjust the to the needs of 1nd1v1dua1 students.

Smaller classes ‘also permit closer,teacher—student

the faster the 'ledrning rate of étudents. Ind1v1dua1 attentionl

R . ; . . |
g N— ] \ M J M hX! . ¥ T Y L B




' -curricﬁIum limitatﬁons'of é‘sméll'schoell Shortage of resOQTcesfi;'“
. . o

can. sometlmES epcounage teachers and students to f1nd ways

: 2 . ...
e :

to satlsfy SpeCﬂflc educatlonal lnterests. . o
!

! S Accountabxlity can help to 1mprove~the quallty of

- A\' edu’atxon in: rural schools. Communlty-school 000perat1on in.
plann1ng goels and evaluatlng the cost-learnlng relatlonship

. A o e T

of pngraméWEqQ promote contlnuous awereness of bhe needs and ‘»'
inter sts of studepts and 01tlzens. Pro;cam7 cap: be adJusted :-f“'

'

N \-
to fit the changlng needs&of chlldren in the local cbmmunzty.

l
i
N

to be leaders 1n 1mzrov1ng educatlonal Oppor un1t1es.for

‘\ “

~ iccountablllty anvxtes rural paren s and c1tlzens

,",
i3

‘their cq;ldren.'/éveryone concerned thh the educatlon of 'iﬁi’

-» -

.. children is accduntable,xn'sqme-part for the kind of_school‘,;.“p-
@ : ' o . : A - . B .
his community maintains. . ' . S
/ .. . ‘ . . L ‘. . . | l ’.l. .

T s

]
4
b,
i
i
i
i
3

LA T Y e




' LEGISLATORS "MAKE THE_LAWS T o i

Legislators should be accountablo'for.state‘lawS“/,

Ty ' ""'f";'
' that provide suffxcient money for schools 'S0 that eVery chzld -

A

PE

regardless of race, color, creed, economic status, or abillty ‘s‘ ";‘ﬁ

- to learn - has an equalqkpportunxty for a formal education.'

But that is 1deallst1c. Some states are toofpoor to support f_.‘ﬂfg

iH”’ffthexr schools adequately and some do not dlstribute thelr S _fﬁ

funds equally to all schools.'.;' - | ;’f .’///// 1&§

‘ﬂ%%gf' - | Generalry,\the state collects.ta{:s forledu—at1on".w ;g;_?;
'%gﬁﬁkfias provxded by its const1tutxon and allocates i;?du to~loca1'

. ‘J%f school dls rxctsj(coontxes 1n soms states) anf/t\ the boards 1f1;51.ﬁﬁ

of‘5cho s of hlgher and’ Spec1a1 educatlon/ Federal grants -
. |j . Ut Y U.\ ‘

may be glven outrlght or pn a matchxng bas1s and the state

" is reSpons@ble for proﬂer use ang dxs€¥1but1on ‘of the aney, a;,
) ~<'

’\'..
A .
‘are property\and sales xes. Wherever allocation of funds

*

The mOSt Commﬁr sources of fznances for educatlon”‘@ _
. “ '_‘

g
.
:
A
k)
]
BN [
]
g
..l
A
2
¥
L

_1s based on local prOperﬂy tax collectxons, schools in dls-.

Sy tricts: of poor hous1ng anﬂ low evaluatzon wlnd up w1th short B < 4

budgets.‘ They caiinot afford to provzde programs: and services
/ lbomparable to those of schools in districts of h1ghly-asses$ed
 resxdent1a1 bu51ness, or 1ndustr1a1 pfoperty. . - | o

L3

‘F*' Court swlts by citizens in 21 states and natxonwxde' 'L é

publxclty by\taxpay rs assoclat1ons about the unequal fundzng
\ , )
- of schools are brrn ;\g reform ofclaws. WEthln the last few o

¥

yéars, a number of z7te;\FEVe\cg!£sed educational fxnan01ng
laws and others are uUnder public pressure—for equal funding..

Some rural schools serve districts witﬁ Righ_income . N

from agriculture, mining, or timber; others serve poverty .

*

.

~ 008
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. ' . : o : : :;‘
d;sﬁrlcts of non-farm ﬂam111es with little or 1rjegu1ar i . _%
income and low propertf Jnluation. Community involvement in | .ﬂi

i\accountability planning has helped to point up the contrasts.:e' .é
—

Federal .grants have funded Special projects for schools in
some rural poverty districts and some states an/ making extra .

.7 funds available to schools with 1nadequate budéets.

SO o305 G NGTE SR Rty 0 a0

..oLegislators.also‘make laws ebOut,eurriculums andﬂ»' -

i
o - o

2

'seAvices; standards-of certification for~teachers and adninie.

y .

. strators,” éystems of tenure, merit, and retirement for pro-

L4

= S e ==

- .fessional staff members, and sometimes about 1nstructiona1

i
) 3
methods;; The state department of education, headed by a . :.{E%

\ e

state superintendent or commxssxoner, is accountable for/"

A ] -
v ¥,

lowed by . local school districts.' : * . .I'ef .

carrying out’ cducation laws and outlining'rules to be fol= V/\

. o

Some edhcation laws are out -of ‘date and interfere .. *
\ : -

with changes to 1Lprove local schools. Many rural schools

4 . .
" lack funds to increase’ serv1ces and learning opportunities.'/ RGE.

s

'Pressure for reform is coming from profe551ona1 associations-
tof teachers -and admtnistrators. Citizens can help 1 0o,
Rural scho 1 PTA chapters and farmers' organizations can be

powerful ressure groups.

————

0014 o
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THE SCHOOL BOARD HOLDS THE ﬁyRSE o ‘ _ - Sl .
e Rural schools come in all shapes and 'sizes -- from * \'  {

’ 1& 11tt1e, renovated church on an. Alaskan island to impresszve, o g
wvll-equzpped bq;ldxngs in new suburban subd1v1sions. Big or»ﬂfw'\jj
T

little, the rural school is the responsabilxty of the school o o
Y

A board khosen by the voters of the local dxstrlct. " jg
. :(

Board members are the stewards of ‘the funds and ac-fn'

/ eﬁuntable to the communlty for keep1ng the phy51ca1 plant run:;Q_’
. 'nlng smoothly. They are reSpon51b1e for earf{ing;gutﬂt e regu_.jiffﬁ
f1at1ons of the state‘department of e/yeatxon, maklng pollcies 1'i“'f§
;\“m‘and deczs;ons; and/provzd:né the best~qua11ty education the ‘t."aﬁg
bu;;;; permlts. ' *‘Jhi" T f‘.; 'wm».uv‘y";n.l ::ag
Board members are'accountabfe for gettxng 1nfor-l :    ‘£?
?matlon from the dxstrlct suoerlntendent about new programs,r ;_*,";%
| costs, buxldlng upkeep, and‘speclfxc needs of the school. To g f %ﬁ
serve the best 1nterests of the chlldren of the dxstrxct, K | éé
they should keep in close touch w1th state admxnxstrators “?ﬁ
and legxslators, other school dlstrlcts, and communlty organx- fi
‘ f'zatlons and c1t1zens.; They must be progressxve. The kin!’ ;%
of school a board member attended is no longer totally adequate ’.:ﬁ
for the‘needs of his children. " S . | 3 f%
'Rural school bbard members are not just names on }
a ballot at electlon time., Voters nsually know the candxdates o ff
: personally and can say with confldence, "Sam- Smlth is a good ' i
man for the job ~-he'll do r;ght by our kids.! It's not E
unusual for a rural citizen to discnss a problem,witn»eacn é
f
0015 - |
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.mehber of the board'persdhaliy; Ideas.arefdften shared in-

5formaily ~—'perhapsfin a roadside or grocery stobe chat or’

<

..

“after a farm bureau or chubch meeting.'f

e
L

In smaLl rural dxstrxcts, where human relatxonshxps

v.‘n
*

1,

L aré’close, the wishes and needs of the communxty may be -

“made known to the board dxrectly. But in Iarger communxtxes

.‘.

E 13

or dlstrlcts of wldely-separated farm or ranch famxlxes,'3~

e e e ST S et > T
i

o consepgus of 1ntereshs may not be easy to determlne. Board

b

\

funds and communxty resources, thexr board meﬂbers need to

! ,Aﬁ. . \u_

kecp posted about federal 'state»‘and private-foundatxon

grants for rural educatxon. Through #egular contacts thh

,;,{ S other school dxstrlcts they may learn/about new programs'g .
. 2T
}sources of funds. Membershlp and act&ve part;cxpatxon in”

state, and nablonal
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. - d ‘can help to 1mprove thexr accountabx 1ty."‘ ' *V'

i Y

"‘\_;. ’
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!h : in some states, makxng the board me beﬁ? personally and dfrectly
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\ needs to show good management an open communlcatgon wit,

int able

}3 ) for eabrying out their 1ega1«reéponsibility to the sati'faétion f
‘ ' . . . o ,

community; As elected officxals, board members are acce

3 e R R er o e i o

PO Y

ol

of parents and c¢itizens.




ADMINISTRATORS ARE MANAGERS . - L
] ' $ _ o . ' . , s

i | . »v&“/,—_ . . : . - i 5 ) . B - .
g At 74 o 3 . - . LA

The<€op adm1nlstrator in a district or county school

system is the superintendent. Hé is ‘selected by the'schdolm o
. m’ V .

he polxcxes of the board and handle the budget. He 15 5%-,7:ﬁ

. -4 _./"

countable t//the board for his management of the dlstrlct
. \ ,
schools and also for channelxng 1nformat10n to the board to

/
gulde its p011c1es and decxsxons.

:...~g. '

The axiom that good superxntendents make good schools
is especxally true 1h rural dxstrlcts. The superlntendent ls
responsxble for managxng what 1s often the bxggest sxngle en- .

terprxse.xn a rural communlty. He nesds to be a civic leader

¢

-_and take an' actlve part in communxty affaigg\so that he can ﬁ'*

¢

‘ encourage educat10na1 programs that. reflect the 1nterests of

students and citizens, He needs eSpecxally to know abqut

‘_.cxvic and soc1a1 problems that might affect the school or’ its

,4
ks
students./ . -

' To be'succeszhl, a.superintendent mdst-know'énd

- understand his'cbmmunity. Bfficxent, well-traxned admxni &%ﬁﬁ ﬁy

f\,/
.1,

trdtors sometxmes fail as rural school superxntendents bec?ﬂ\fﬁ‘
thelr 1deps_dp not meet the needs of the_community'and they
move.tdo'fas£.to im i;medt'them. : A.rural school supérintén-‘
dent needs to cstabli;h his image as an auth0rity on édu@a;
tion but not to stand apart because of his authorxty. He
noeds to win' the confidence of c1tizcns and be’ dccepted as

a member of the community, ! _ ' 3-///A

A

R
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7c60pegafi0n. Unfortunately, many rural schools cannot offer '_,y‘;%

| the fac111t1es or salarles to attract progre551ve, experlewced

‘.\4

":"' ; . _ 2 -
A 12 |
f : - ’
. X Since the superintendent and teachers are tralned )
?' ' educators, rural commun1t1es often let them take over the_ L nﬁ
['  e leadership in ,school matterSw If the super1ntendent is'an' 1
g : ,expefienced administratdr, he uSualiy'knows'h°w to use his |
P '- leadership role to stimulate the community's iht'erqst and - o
1

;.

é ~w} R superxntendentso- . ;/ N ”}"-" . Tﬁ*“#*

F» o 5 o In the concept of accountablllty the supcrlntendent

g', -3 llS a key pcrson in tue school-communlty partﬂbrshlp. He'ls'
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’ parents,

I
\

;'students,'and cltlzens who plan and évaluate tﬁeggnstrnctlon51%§

'
P

) I' ‘f'

'c_programs and educat10na1 goals of the lqﬁal school. 1' . r=.:“{: i

o

Through meetxngs w1th state admlnxstrators and other -
1_super1ntendents, the rural school superzntendent can keep up

with the latest trends 1n educatlon.f He is accountable for
- ! : .

R T St s
—

transn1tt1ng newlldeas to the board and recommendlng changes '  f.1_“i

to 1mﬁrove the quallty of educatlon in his dlstrlvt. 6$

| W1th1n the dlstrlct the superlntendent 1sceccoun-. : ,.>fw§

ﬁ table for supccv151ng 1nstruct10na1 programs, encou;aglng f: 1%
%N' teachers to deve10p ‘and usé new skllls, and pPOteCtln the"'“.f f
é' ,Arlghts of studentS*_»Hc is requn51b1e fon securing mItérzalg~ E
g and resources and_evaluating how well the échool ic‘meeting o ;E
{ - the needs, desires, and capacities'oéﬁits studenté., ' . o ti
E‘. I .i The éuperintendcnt'is-accountacle for hiriné‘ ° ‘ é
[» teachers who, meet éhe state standards and have the pcbsonalb a; o ?
abilicy to adapt teaching methods to the needs of rural child- = .?

ren and to gain acceptance by the ccmnunity. He is'réSponsiblel ‘ ‘;

d | | X
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I . also for the regular evaluation of teachers on whatever basxs
'15 required by state law. | | |

N3 . The quality of education in a rural schou\ depends
greatly on the leadership of the superintendent 1n guiding

his professxonal staff, working with the community, and pro-;::
moting programs.that meet the changing needs and 1nterests |

- \ .
of students. " He needs to maintain good relations thh the .

"

L S oy

» -
_'threaten the best intereets ofethe‘scho 1 and.students.or'"

the success of its instructional programs)

"
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Doctors faxl to cure all thelr P

B MRk

* 4

RURAL SCHOOLS NEED GOOD TEACHERS . T RN
- . o | | " a 0

atxents and lawyers;

[N . b

.lose‘halfﬁthe;r cases in court. Socxety -accepts their fallures.

ijut teachers,'th agents of educatlon who have

' .contact. w1th chlldren, have taken the brunt of the publ1c's )

N 'blame for schoo% dropouts and fa11ures.-ivae o \\ L. T

Soc1ety expects teachers to have -a . perfect batt1ng ‘@]r 'f

\Tl .'average;f But they are bound to have séme. strlkeouts. They B
T “.\ 1 ) . . '

Y o cannot overcome all the soc1a1 econom1c, cultural, and phy51081 l

handlcaps that affect the learnxng of ch1ldren.r - _* d\\fh
| Teacherswcaﬁnot work'ﬂearp1ng m1rac1,st They can he ,.-,CW

. held accounéable for/presentlng knowledge, us1ng all the skllls WY

- a
\ ( . .

i

;.they know, bmt ch11dren must do the learn1ng.; Parents, in par-' %?

\X ‘tlcular, often forget thexr own and thelr chlldren's accohnta~i ;;
b111ty in the learnxng process.. Take the father, for example,.‘ i 1%

who c0mp1a1ned to his son's teacher, "You've had Johnny for two fé

o

years and he. st1ll ,sasses his mother"!r

What are teachers in a rural school accountable for? . ;ﬁ
. 5 # - .l 1
w They are re7ng§s1b1e for knOW1ng the subJect matter and u81ng L

Jteachxng methods that.suit- the pupils, school, classroom, and -

c1rcumstances. They are accountable to theuschool for carryzng(
‘out the purposes of 1ts progra s ‘and for ma1nta1ning d1s01pline~

and a 1earn1ng atmosphere in the classroom. ; . : L

N -

e . Rural school teachers need ‘to know the makeup and/’
: attitudes of the commuﬁlty and the backgrounds of 1ndiv1dual E\;

children. They must be able to accept and reSpect cultﬂres,.

.cuqtoms, and re11gions d1fferent from their own, They must

e

10020
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. be able to accept the establ;shed ‘ideals and pr1nc1p1es of
/ \ ) _’_'.‘
-students and communlty and avoxd 1mp051ng thelr personal T
bellefs or . standards of behavior. T : l e
/ s. R E . R , .- ;;v:“
/Teachers need to have a sens1tive understandlng of ) 4

how chxldren behave and -an 1nterest in the1r general welfare. B

ance Z#achers have ch11dren for most of the day for most of . Q*wf

0
iA)‘ g the ye P: their attltudes and- guidance help to de#elop the [?
) “behavior and pezsona11t1es of the1r puplls. In fact, the 1n-.f“;a;ifi
.vflu nce of a teacher on the 11ves of chlldren may be more '?} B

"'.' lastlng than what he or she. teachés..j_' “*’h‘i o av,f {{

Attractlng and holdlng well-quallfled teachers are@

often problems in rural d1str1cts, eSpec1a11y in poor dlstrlcts;

4

and 1n remote areas of low populatlon. Rural teachers must

» 9

be able to flt 1nstruct10n to the experlences and 1nterests S
\ : B

" of rural ch11dren1and work w1th 11m1ted fac111t1es and ser-'.-"jA ;fff

RS R A praataus i o avis St canbe eSS4 S S
Einia s iaaiab s KatEE s A s T AT It R .
. LAk o A . - T
. “h. . . .
¢

,‘/7* ‘A‘ vices, Few new teachers are w1111ng to accept the challenge,#¥7n . Q

:even when the state has a unlform salary 'scale, ' N _fﬁ

SAVAREE _ A successful rural teacher must be ahde to adJust

f‘. TR T T e I O S T A T TR T
»
-

/o - to rural 11fe and become an accepted member of the community. 'A]“"ﬂﬁ
V%' - Those inspired thh misslonary zeal to work among Ind1ans or | =§
Eﬁ“d. .'low-lncome’fam111es, for 1nstance, .may be over-anxzous and A\ ;3
éi." R -unrea115t1c and fail to win. acceptance. Teachers who commute lé
? B | . . from a ne1ghbor1ng c1ty or town often remaln "out51ders" and: ;
| . do not become part_of_the communaty. -« . f

.Training rural.youngﬁoeople‘to returnlto rurai_cbm~)
L munities as teachers is one of the cnrrent objectives of |
teacher-education programs in” the colleges of several states
thh large :ural populatxons. Quallfied teachlers are sorely _g
o o - §




o6 o
: ' : [
needed xn rural schools with b111ngua1 programs, whore lack

of communxcat1on between teacher and pupils can be a Serlous .‘.ué

barr1er to’ 1earn1ng. - 7“': ':_ R o - ;_' ‘- Y
Teachers can be accountable for partlcxpating in
"o S #

’ e ’ |

-and prggre551ve trends 1n other areas, In-servxcc teacher *“,H
..l Lo "

tralnxmg meetlngs can keep them 1nformed about the flow of

, x
new texts, materlals, and methods. Students and he\commuhity

< : x Al ~ . ’ g
: Mol . Tl
also beneflt from teachers' part1¢1patlon in suc7 training ‘ .
sess1ons.» , o
. . O /

chountab111ty has £ocused on teachers ‘as skllled

profe551onals whose time should be Spent 1n tea-hlng. Teacher-i'_'

"/
® -

laldes (paraprofe551onals) to free teachers fron

.K_'.

“routine duties have helped ‘many - rural schools

/ .

/clerlcal and Y

. ¥
/akerbetter-use

Cof pr0f8551°“31 5taff5° QUaigiled aldes may /ssist'teachers | ;' ﬁ
by giving 1nd1v1dua11zed attentlon to hand1capped and p,gh!eg — 3

students and by 1nterpret1ng language and cultoms 1n b111ngua1

'schools. B - “ ) /

R ' Accountab111tx has stressed studﬁ t achlevement and
'Aencouraged teachers to deve10p teachnlquesﬁto increase the
rate of learning. One of the new approac’es adaptable to rural
 .schoo1s is "1nterna1 pérformance contracllng." A group of’
‘teachers (usually three or more) contradts with' the school to‘
accomplish a certain 1earn1ng ;ncreasehxn return-for a bonus -
1pay raise; . X |
| I&helteachers maf; for.examole,‘promise-to raise the
reading level of rhildren in grades §- 6 by an extra year through

“

‘'special skills they think may speed up learnlng rates. If

they succeed, they get the bonus; if not, they still have thelr \‘f
jobs! |
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The ab111t1es of teachers 1nf1uence the qualxty*l

of educatlon in any school but rural schools demand more
"than knowledge and good teaChlng methods. ‘Rural teachérs_

# ’ ’
- must be resourceful to cope w1th llmlted educatxonal servxces,

_equlpment, and: communxty resources, and‘really 11ke rural

' _ | e | o
or‘small-towng11V1ng. . T a " S S

. . ) . . \ . ) %, N : ) ; . -

= 94

Unlform salary schedules in some states have elﬂ&z E

ey

nated the f1nanc1al dxfference between rural and urban JObS,

[

glvxng teachers a. freer choice. A recent Camlfornxa survey,

showlng that most r%ral teachers are contented and would not

Y

'tragg/;;r clty Jobs,'suggesﬁﬁ that more teachers may be ac-‘
_\ .- -~ ‘ .
~ tively seeklng emplgz:ent in rural schools. " '
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to- o ACCOUNTABILITY ONZTHE,HOME:FRONT
‘ )

_The accountablllty of parents for the educatlon ‘of

.

thelr ch11dren goes beyond paylng taxes and gettlng them to

h

school on ‘time. Parents are accountable for the learnlng

o s

v /
fmmwwhablts and attltudes that chlldren brlng to school. Parental

Oplnlons about ‘the value of educatlon, the moral, sp1r1tua1”

cultural ‘and physlcal 1nfluences of the home, and inter- K

‘ ". SOCIth holds parents respon31b1e for the prOper e

Waw ®
.....

."feed1ng and clothxng of thelr €hildren so that they can attend
school. Study after study hasIZhown that malnourlshed and 111-j

: clothed chlldren have phy51cal and emot10na1 handlcaps that

. hamper 1eann1ng. Sleep in a crowded bed with too few blankets

hrefreshes nelther body nor mlnd. Dlscrlmlnatxon - be 1t

: rellgious, raclal, or cultural — works agalnst learnlng\.

Some chlldren in- rural schools in many parts ‘of the‘

nation are poorly nourlshed, live 1n'unsanitary and unhealthy

/ Poverty is not solely a problem of rural parents

¢

but they have done less to 1mprove their situation than the
more ﬁ/;ress1ve urban poor. Soc1ety has establlshed agenc:es”
to help low-lncome familles help themselves. Parents can be
f-held accountable for us1ng avallable resourcés to 1mproveﬁr

‘their own and their ckildren's circumstanccs.' o o

oA, L
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\ The. services of home agents,and a1des (paraprofes-

s1onals) of the\Extens1on Servxce, for example, are usually-

.'avaxlable 1n rural connties 1n every state. They are traxned .

to help low-income rural families with budget-stretrnxng 1deas
:)" '"-{1 for good nutrltxon, clothlng, houe furnishxng, .and. improvxng
| |

the home envxronment for cthdren and parents.- Slnce a1de3'
e A SRR : -
'l' usually l;ve mn the area where they work, they are famxllar N
. | . "

with the language, cuqtoms, "and resources. CREERE

5 -

Chxldren are born wfthout pregudzce, d15cr1m1nat1on
1s a. learned att1tude.' Parents are accountable for teachlng

thexr ch11dren to understand and r) spect peOple of dlfferent

L h races, cultures, and PBllglOUS belzefs.; A mlnorlty of Anglo—
' N

- Amerlcan chxldren in a. predomznantly Mexzcan~American school

‘may encount?r as mych d1scr1m1nat10n as a mxnorxty of Blacks

. _ \ ’ \
A' S T or A51an:§mer1cans in a predominantly-Anglo school.,
///5“ To 1nsuré equal opportun1t1es for chxldren thh

?-_f;: physxcal or learnlng handxcaps, parents can be accountable

gor tellnng the school about their spec1a1 need§ and c00pera-

™3

tlng w1tn teachers and admlnxstrators."—Parents of”éhfldren

J S

L wath iancuage or cultural dxfferences can be accountable for

>

making the school and other students aware of -specific educa-§

. Lot . Ly
Bl .« . ', R ‘t

txonal needs.‘
- Parents can be. accountable to thexr chxldren's school

through activity %? PTA or other adult organizatlons,'servxng

on. adv1sory comm1ttees, and tak1ng advantage of "Open~house"

.

Lo - and cafeteria-v151t1ng days.; In many rural schools, parents

. promote qnd ra1se funds ‘for actlvitles of spec1a1 1nterest to

their children -~ athletxcs, orchestra, band, forexgn language
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] _,Tand.dramatic societies, and 4-H, Future Farmers, and putupe 9 .
Efﬁv S Homemakers clubs. Such efforts by parents can prov;de re- . .
S S, N
e e ' ‘SQQchs fq{ travel aqg cultural enr1chment experzences that o

~the rural school}:udget dOes not permit.

If brr&htkl1tt1e Su51e or Tommy suddenly begxns
I brznging home ChsTﬁnstead of A's, a V1s1t to the classroom\

¢ -~ ’ . AR

may be enough to tellaa parent why and how to help. Fathers

L o g " and mothers are accountable for keepzng in close touch with

b o

. .
-~

the school, know1ng thegr 1ldren's teachens and hhat the&r

, b .ﬁ-..
‘chlld;en are belng taugh ,lgnd stlmulatln i&ﬁrnxng att;tuees
# , g

K e P /.‘
at home.3 0ccaszon§l class oom v151ts show parents' xnteresb/

e g ! //

and uSualLy please teachers.r Some admin1strators enc/hrage e

Y v

. Lo L
Lot B parendal §?§1ts by : outlxnung conference tim;s and ways Of B

‘f'!..;.. "‘, t

-~y

_aporoach for d1scu551ng Johnny's or Mary s problem.

13 t ,,..

.;'-'~ - ; Accountabxlzty can br1ng parents closer to the school.

ﬂlThey have shown that they want to share in maklng«dec1sxons

}}'.: , V'that affect. the educatlon of the:r ch1ldqﬁn.' Through commzt-

tees,‘surveys,'and personal contacts, parents 1n rural d1str1cts~'
. J ! .

:can be accountable Por keepxng the communxcatlon llnes Open .
. o . #

both ways. B R » . ..57’7

H

<
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ACCOUNTABILITY AND THE CURRICULUM

RN

.j

By emphasizing student aehievement and regular

_evaluation of instructional programs, accountability is leading 's.fl

"to closer examination of costs and results and 1ntroducing "hgf ;l

_changes in curriculums. To provxde equal learning opportunities :dﬁ

for their_children, many rural schools need to re-designa'. :

courses or expand'currieulums. _JV | ‘ ';

| JWhen the'malue of‘a'program depends onithe.costi ﬂ ?

. learning ratio, ba51c subJects like math, reading, and language ;

are 74? easxest to measure by&obgective testas, Budget cuts,.
'Jinflated prices, and highér payrolls to meet cost-of-living

»
'1ncreases for personnel have led to cutbacks in music, drama, '

e R R O R A Y e ;
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arts and crafts, and phy51ca1 education in some schools.,

el

e o i PO

will accountability 1nf1uence curriculum planning
> toward programs dhere students can demonstrate achievement?

‘ Some educators think this will be the trend of the future,

A )
14

and parcnts who think their children have been playing too %
~much thh arts and crafts like the greater emphasis on 'A"_ N
basic couroes. o N _‘ . : - - - o 'i A
Perhaps you remember Spelling bees, penmanship o o f
classes, gold stars on good papers, and a- paddle by the )
~,teacher's desk., At the request of parents in the Pasadena, , “ ;
Calif., suburban district, these old~fashioned methods are | 7
on tr1a1 in a "fundamental school" for 950 elcmentary child-

| ren,'representing the ethnic makeup,dﬁhthe regular schobl-
population, | A . | , N ‘f
The children are drilled in double doses of readxng,

writing, spelling, and multiplication tablos as well as the

e _ ) ) ) + 4
0027 ¥ . ; i

. ’ ) I [ 1 X . ,,..
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new math, They are strictly disciplined and have dgily home-
work aesignments. Achievement test results are not yet

available, but parents and teachers think children 1n .the

- fundamental school are better behaved and are learning

.-

faster than those in the regular school._

Turning back the clock to the drill and discipline

- of yesteryéar may’ increase the learning rate and promote good o

e

study habits in modern children. But is that enough? The

basic math language-science curriculums that prevail in many

rural .schools have not been preparing students to make their '

&

'1iv1ngs in: the industrialized, computerized world of today

- and-tomOrrow. The failures haye swelled the poverty dis-

tricts ‘and soc1a1 problems of the cities.

Inadequate budgets, short age of community resources,-

and poor community attitudes about the importance of education'

[

have hampered many ‘rural schools. Others with good community
support have imoroved.and expanded curriculums to of fer mare.
learning opportunities.=_ - | o . 2
o | Rural schools in different parts of the nation are
proeing that vocational and career education programs can suce=
ceed with community cooperation.' Individualized, stude*t-
ltiple-

paced plans of . instruction, non-graded programs, and mu

class teaching (offering more than one 'subject to twg or more

‘groups in the same room) increase learning opportunities for

‘students and make better use of teachers for more children.«

Sharing teachers in specialized subjects among
several small schools and cooperative plans with tommunity,

state, and federal agencies and ofganizations have enabled

other rural schools to improve curriculums and services,

0028
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Curriculum planning is a continuous process.. kural
.schools are accountable for currlculums that satisfy the needs
.and interests of the children of their communities and change
with changing conddtions in the community and the total society.
By regular review of programs, accountability can encourage |
adJustments and new approaches to improve the curriculums of

rural schools.

|
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THE COMMUNLTY IS A PARTNER o /

Churches, civic and social groups, 4-H cflubs,

<bu51nesses, local government agen¢1es, extension

ervices,
farTers organlzations, and 1nd1vidual members of community
have roles in the educatlon of ch11dren. They ar

legally as 01tlzens for: malnta1n1ng a publzc sch ol, but the
' kxnd of ph,sical plant, currlculum, and ‘services they prov1de

dcpends greatly on their att;tudes about the Aimportance of

N

‘education. . C . o : N

' Some rural communities consider schoo s top priority

institutions for financial-and moral support.' ackadaisida}
commun1t1es whose c1t1zensﬂ pt lxttle stock in education

usually have poor’ schools.

4 .
: A

In the concept of accountabxlxty the communlty end |
its school are partners, worklng anether to d termine and

_ carry out educﬁﬁloJEJ goals. The results? S ates with the

| longest experlence in accountab11ity systems lay that - eommu-

nxty pirtizxpation has renewed confidence in %he schools.

+ for Student.affa1rs, community-school rélatigns, and currxcu~

/,

lum planning. ' , ' _/'
‘ "~ Rural schools in close-knlt commun ties with common

dv1sory comm1ttees for local scho;ﬂs have been good,

'1nterests may have committees that agree readily on the edu-'

cat1ona1 needs of children, In districts o widely-Separated'

Famtlxcs and communities with mixed populations of 1ongt1me'

A .

‘and new residents, mail and telephone surve&s can help the_
I .

|
|
!

committee gather a consensus of opinions.

0030

I NS A e A e rva-l:—» Rl Rlanaie e

-reSponsxble

S e kL2,

RO, el e o i sl i e i S PP

.

R

€
TS :
AT
B2 3 :

s



R TS TR e A

-
s |

2
74 o

v Sauiv I

25

v -
B

_Ruralxcommunities can help to‘improve their schools
but agreement on goals is‘important for'success.' Thc clearer
the idea a: communxty has of -what Jts chredren need the better

the chances of getting what 1t wants. Community cooperatﬁon‘

h
LS

e e e e P e g i i

has provxded resources for many rural schools to est ablish

\ ‘ ,
vocatxonal and career educatxon courses, spec1a1 education for
o

| chxldren w1th learnlngmand-physxcai andichps,mand cultural -

P, - b e
IR gt B LI S n e NI

RN, R

enrzchment and b111ngua1 programs. Nexghborzng communitles h

s

T e

\
thh similar 1nterests have coordlnated resources 1n shared

=%

programs. | L - R .-

Three rural dxsbrlcts in the desert country of

southern Callfornla, fqr example, WOrked together to convert
a bus 1nto a mobxle art museum.' Civic clubs, communlty agencles,'

'and personnel from museums. and reglonal colleges cooperated

i
i
)

with the schools to develop the shared project. Communxty .i*ﬁ%
;J%‘ 1ntercst in b111ngual educatlon 1nrluenced curr1cu1ums yn

several Southwestern states with large Mexican-Amerlcan/popu-'

o e e A

latlons many years before the Blllngual Bducatxon Act o 1968
& i
prov1ded federal 6unds. L
. R .
The Operatzon of. rural schools is usually expens;ve

because they are small, The per-pupll cost in a rural h1gh

e

- school wzth 10 teachers -and 100 ch11dren is as high as that
of a large c1ty school with an extensive curriculum and Ser-
vices. . Rural communxtles whose SChools‘are hard-pressed to
support needed programs can be accountable for cooperatlve

&

‘planning to make wise use of available funds and backing

T — o

movomcnts to sccure supplcmentary financing for rural schools.

Scnior citizens make up an inereasing percentage

R pron——

of the population in rural’ communities and they are not always

003
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'behav1or. "Schools pamper klds - ought to be us1ng the .

T —-‘-F_;-—: —

‘already deve10ped commun1ty educat1on proaects. Recent'Con-'

.gre551ona1 approval of/communlty educatxon bill ‘will probably
' Grownups, esPec1élly ret1rees with lelsure for study and R N

parents who want to keep up thh thelr ch11%{en, have been

.respondLng enthus1ast1ca11y to extens1on and cont1nu1ng edu~

'ch1ldren. The school will be theirs, as well as thexr

often the biggest: bu11d1ng in town and a mUlti-purpose center.

~bureau holds its monthly covered dish supper. On a Saturday | '

P . . ' ) ' ’ . !

sympathet1c thh modern educatxonal methods or ch11dren'8

old hxckory stick," they max say._;"l've paid taxes for
three generations of kids - that's enough!" is a frequenq B .ﬂ@
response'to school bond'iSSues..d b (nj 1_ S | o - j
| A new movement to let senior’ cltlzens and other
adults go back to school prom1ses to br1ng them 1nto the edu-

cat1onal p1cture. The purpose of communlty educat1o§ is

to make the school a round-the-cldék learnlng center, open

to adults when not :in usé for ch11dren.

More than 600 school dlstricts nationwide have

a . .":."*‘

>

bring’ federal support and encourage plans in more communltles RE

cation cqurses wherever they have been offered. - B i ‘ o

Development of rural. schools as communlty 1earn1ng

centers can make fuller use of: the physical plant and - let

c1tizens share in what thelr taxes have provided for thelr

SR e B o v T

ch11dren's school. o A Lot
Uslng the school as an adult educational fac111ty :
may be a new purpose but the schoolhouse has a long\trad1tion

in the life and act1v1tres of most rural COmmunities. It is -

-

Pl

It's ‘the polilng place on election day. and where‘the farm

-

0082
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Y | j'. night in the ranchxng areas of the West, the walls may“resound :

w1th the mus1c of flddles and gultars and the calls of the

, | square dance. 1 the church is'too small to hold-the_ordwds

for -a’ weddxng or funeral, the schoolhouse can,

“

~

So, the rural school hol%g a mean1ngfu1 place in

f%s oommunxty. Accountabillty strengthens its importance as

~(\ «

T .an: educational 1nst1tut ion and emphasxzes the c0mmun1ty's

.

'reSpon51b111ty to help the school prov1de the needed learnlng

;?h_ Oppovtun1t1es for 1ts chxldren.
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' STUDENTS MUST DO_THE_LEARNING |

K % ) " - o 3 . . ‘ ‘ B I‘, ' N /

. \“a\ . : 'S ' . B / s . . " }
leen knowledge and motxvation, mOut chlldren would: '

"learnfﬁ&-themselves. Butfthey learn at dxfferent rates and

any Child may learn at\a dlfferent rate. in dxfferent cxrcum-;_ o -
¥ “"“"4( ‘ . . ‘.' o ;
stances. Some learn ea51ly, others have serxous learnxng S

problems. Some have behavxor or emotional dxfflcultles, .ﬁ" o
‘physical handxcaps, or language and cultural dlfferences that | 4

- - . S A
: . S

1nterfere w1th learnxng._

The publxc school offers them all the pr1v1lege of i

Al

| “a formal educatlon. Teachers provxde knowledge and help whe - J%

- By
learnxng ‘but each ch11d must dxscover for hxmséﬁf the meanrng””hh_ﬁﬁ

e ¢
" of the- knowledge and the jby of learnzng.-ﬁJohnny may learn;'

to read but his des1re to understand what is wrltten is h1e ’5"_;fﬂ
pereonal-experxence.n
Chxldren are accountable for learnlng and for
K comxng to thexr classes wlth a learnxng attltude._ Just getting‘.
" to, school is not always easy for rural children from outlyxng : 'Q

A
parts of the distr;ct. Ch1ldren from remote ranches in the

West and Southwest often catch the school bus before sunrise ' j
and return.home in the twilight hours, |

Some rural schools have eq01pped buses with learning . f
materials -- an. audlo-tape deck, for example e toO prov1de , l
educational experiences for students who-must trayel long dig~
tances, But most children must be personally accountable'for |
how they use their travel time -~-reading or study1ng, playing i

games, or annoying the bus driver! _ ‘ ] S

0034
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\m*grams with admxnxstrators, parents, teachers, and citlzens.

4

to set for themselves. ° R E
In rural suhools thatQSponsor studeht govnrnmenﬁ ) ‘ﬂ h :f?é
Aerganxzatxohs, students have opportunlﬁles to practice citl-':‘l;'i._éé
zensh1p and share 1deas. They can be accoqptabl “for commun%: *fi
»éatlng w1th ‘the aumdaaqtr tion about needs.---and grlpes! --'n}ﬁ:,:evgg
of the“student body. . B L 'f EEREE (AR
| Q Teachexa may xnvc’ve students in plannlng aghhoachesr’ﬂw “‘é
to a. subJect or psrogram phace or ask them to elect a commzttee f%é
to survey ideas about ¢iissroom: act1v1t1es. Admxnxstrators | ;
sometlmes ask students to owa]uate thexrateachers. Whnnever o .ffi
students are given such Oppﬁntunltaes for partzﬂlpatlon, they é
can be acgountable Far honest and thoughtful OplnlonS. é
| The tles between rural schools and rural youth organi- f
zatlonb ~~ especially Puture Farmers and/Homemakers'and 4:h o Aul %
clubs ~- have always teen close and the'asctivities often in- )
tegrated with school programs, - Membepship is voluntary;'but
since these ghoups'have educational queétives, students can - hé
he account dble ?or Eareful consideration of their decision ;
to join or neﬁ to join. Students who'parhicipate have péacticalf ﬁ,».}
0035 ]
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Since students must ‘do the'léarning, should they

have a chance to say what they would 11ke to learn? ‘ne_;-+——*“f”_'ﬁ

‘ i ,4
and more, the schools are saylng yes. In the phxlosophy of T
accOuntabxlxty, student representatxves plan local school pro- | @ '%

Students are demcnstratlng their accountabxlxty, b
admlnzstrators say. Thexr Opxnxons contrlbute an important

d;mensxon in plannlng and evaluatlng programs. They stxck“ &",}l

hY

-
by thexr deulszons and work harder for goals they have helped -
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L /
learnlng experlencgs gn__opportunxties-for"leadersh1p~and

self-express1on at can sdbplement the curr1cu] .m and ser-

. v1ces of rural schools. ‘ ﬁ' S R o '-,.‘ o
Schools teach c/1ldren the standards of falrness . }{j
and ‘justice ba31c to our/bemocracy, and upholding them is a o E fh

|
two—hay accountablllty. /Students are responsxble for thelr t coL
! . A

behavxor and observ1ng he rules of the school, but they also_a\'gﬁﬁf

" .. have the legal r1ght tg an educat;on for wh1ch the school is 'ff
' ‘ . ) / / '. . ’ . o ’ : ) ' ' ’ ': ‘i

o ' accountable. C o L
- : ' : " : R
Some chlldnén are natural troublemakers and no "” T @?

'rural school can .avof d havxng one now and then. When such - B jg
M R

a student 1nterfere with the learnlng of other chxldren,-
how far shou]d admi nxstrabors let h1m go? Should he be sus-'
'pended temporar1by/or d1sm1ssed permanently? How many t1mes e

'should a dropout/be perm1tted to re-enro“ﬁ@k

Questyons like these may be resolvéd in conferences_-;' g
between parents and school personnel, but seridus corflxcts o
»between schoo}s and parents over student r1ghts sometlmes o . ¢

wxnd up in the courts, Grlevance commlttees of admlnlstrators,”
teachers, parents, students, and school board members have o
+ been an aid 1n some schools. The commlttee holds hearings

where students and parents can air complaints ‘about alleged

T ot L T o o)

abuses of stuoent rights. -

b , B , "Parental training strongly influences the account a~-
F ) B ‘ ! X "'F

E ' ' bility of . students 1n rural -~ and city -- " schools, wOrk

h ab.it.s and experience in fesp0n51billty in the home usually S
1/. L. ) :

Carry 0ver into the school setting. Many rural students,

e T

eSpecihlly in agricultural areas, are responsible for regular R

.
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'choréE"andféhaffngfthé“fﬁﬁily work loaﬂ. They knbw how to

apply themselves and make wise use of lelsure tlme.' Read;ness.f}

l I "I'7}

to accept re5p0n51b111ty,-conp1ed with the. desire tdfleafn, §. g
makes for accountable students and future citizens, _ N
‘ o . L - y

/

The communlty is accountable for the financial .

~and mnral support of schools and teachers are- accountable!
for presentlng‘knowledge in ways that students can understand;
‘But studentsnhave the ultlmate accountabxlxty. They must ﬂﬂ;
learn and,. thh the .guidance and counsel of’ mature adults, .

.
classvoom.

dlscover how to apply the knowledge they encounter in the
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Accountabxl;ty has emphaexzed that partnershxp between
the school and community in planning goals and evaluatxng pro-;

grams can be eff1c1ent\v\4t has encouraged currxculum changes, v

new programs, new ﬁ!thods and skxlls in teachxng, and cooperatxve
#

school-communxty leadershxp to 1mprove the qualxty of educatzon«\

and prov;de learnxng opportunxtxes sulted to the needs of local

.u"

_ch;ldren. o o ; o | . h'_ | .

w

Public reports satlsfy cxtxzens that chxldren are get- |

P ]

txng what thelr taxes pay for and reform of educatxon laws'pro-A
m;ses more equal funding, whlch would beneflt rural schools.

Accountabxhaty has been misused in dxstrlcts where
'teacher salary-adgustments were based onrresults of student~ 'hf;
ach1evement tests and by school boards who assumed the Plght -
to h1re and fxre teachers. It has 1nofeased adm1n1strat1ve

expenses in some schools and has met stumblxng blocks in dxe-"

: hard admlnlstrators and teachers who do not 11ke to change

thelr ways..

By

| Rural_communities have a'longstandinghpradition-of‘

holding 6ut for local control of’their'schools;- Since accoun= -
® - ~

tability centers on communxty-school plannxng at the local

1eve1 it puta the reSponsxbxlxty for rural schools rlght where @Y

-they have always wanted it, 1In thl@ respect, rural schools

have a head-start ;n accountabxlxty.
Accountabilxty is a challenge to change - to searqh
"
for and try new educatxonal prOgrams and approaches to increase

learning opportunitles. Rural schools can be accountable for

developing community leadership to work with administrators

_and teacherﬂ to determlne present and future ‘educational goals

for fFural children. AR Y
or Tur Juds
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