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INTROCUC T ON

Beginning in 1971 an annual training course in Preschool
and Child Care Administration has been given by The Urn.ver-
sity or Michigan School of Education, in cooperation with the
Extension Service. The students are usually practicing
directors of day care centers and they come to the campus for
a whole-day session each week for five weeks,.

This kit of materials was developed as a resource for
this course. As such it may be helpful to teachers, students
and consultants in the field of day care administration, and
to the directors of centers.

Section II contains the announcements, forms and
questionnaires used in the course. The results of the ques-
ticnnaires on center sizes, fees and financial problems provides
a small sample of some administrative concerns of these
directors.

Tne materials irn .1l other sections relate to course
content. They are not meant to be comprehensive on any sub-
ject. Included are materials prepared by the faculty for
distribution to students and some helpful summaries that came
out of small group discussions. We have also noted inexpen-
sive publications on each subject, many of which were also
distributed.

The participants who prepared and contributed the hand-
outs are noted. To them, as well as to two colleagues who
wvere most helpful in gathering this material, Dr. Natalie
Trager and Marian Johns, goes our appreciation. Professor
Jase Schwertfeger was also most heipful as consultant.
Special thanks go to Luella Gregory and Linda Freed for their
secretarial assistance.

Pearl Axelrod
January 1974
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Section I -- Goals of Day Care. The Director's Role.

This section contains a set of goals of day care for
young children, developed in a class discussion. In addition
there is a more comprehensive statement of the purposes of day
care by Dr. Dan H. Cooper, Professor of Educational Adminis-
tration, School of Education, University of Michigan, who
served on the course faculty. A good director sets goals in
concert with parents and staff. " While goals are generally
set in terms of children's needs, the director must also con-
sider the needs of parents, staff, the community and keeping
the center a viable enterprise. The discussion of goals led
to a listing of tasks for the director, which was compiled
by the class.

There follows a sensitive paper written by Sister Mary
Alice Dalton, one of our students, on her role conflicts as
a director/teacher. A discussion led by a director,

Deloris Tillman-Seaton on policies in her center, is includ-

ed.
Additional Materials
Day Care
#l A Statement of U. S. Department of Health 30¢

Principles Education and Welfare
Office of Child Development

vib05
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Class Discussion =~ Prescaoocl and cniid Care
Adxiniscration - 1972

-4’ Care Goals for Young Children

h.eet.ng Pnysical Needs

-large muscle activity-equipment

“Calischenics for large and small motor activity (free
movement) :

-~21ll Dalanced meals

-hieaithy atmosphere

-teacn good health habits-cleanliness

~preventive and corrective dental and medical care (e.g.
vision and hearing tests)

-palanced day of activity

-safe eavironment

“eeting Emotional Needs

-peer modeling-well planned games

-trainecd staff to recognize children's individual needs
-need for love, friendliness and warmth

-help chiid feel good about h.mself
~recognition of more serious emotional problems
-ethnic equipment and appropriate models
~treatment of child as individual

-need to trust aduics

-need to »e curious

-neec for physical contact

-nieed for firmness

-light structure and guidance

-need to establish common ground

/..ding 1n Readiness for School

~snaring and cooperation

-teaching responsibility and independence

-mastery of tasks

-language development and learning proper word concepts
-self expression o<her than language

-encourage creativ.ty, stimulating atmosphere
~..oseration between scnool and home

-chance to plan for self

-following directions

Lecting Kids be Kids
~f{recdom to choose and explore
-iwnimum structure and rules

-freedom to cry, shout-express moods
-opportunity for energy release

Q. S0
EMC LV AR VAR ¥
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GGALS AND OBJECTIVio OF DAY UAwr

w v

Professor Dan H. Cooper
Educational Administration
school of Education
University of Michigan
March 1973

ULTIMATE GOALS OF DAY CARE

Income~=--Director and Parents
"Care" -- (while parents otherwise occupied)
"1,9." development, intellectual background =-=- enricin-

ment, concept building, verbalization

oy U I
. .

disease protection

eagerness to learn

ELABORATION OF THE GOALS FOR "CARE"

nutrition, diagnosis and communication to

Moral development

fire

models

Personality development --

Academic development -- pre-reading, writing, arithmetic
Social development -- getting along with other children
Physical development -- exercise, nutrition, safety,

happiness, enthusiasm initative,

(#2 above)

Physical safety -- falls, sharp objects, poisons,
obstructions,
Emotional safety -~ persistent fear, destructive self-image,
poor behavior
Physical well

~-being -- balance of activity and rest,

dental and medicai needs

ceptance,
Development -- is 1

row bounds,
clear goals.
level development goals.

ELABORATION OF THE GOALS FOR "S

Can
Can
Car.
Can
Can
Can
Can
Can

D W~JRHhU & W

(d)

function
function
function
function
function
function
function
function

Wwith each of
(a)
o)
(c)

enter
treat

peer

or broadened:;

parents regarding

Emotional weil-being -- love, friendliness, warmth, ac-
success coping with problems

nevitable, but can be kept within nar-
can have unexamined goals or

See first-level, second-level, and third-

PURPOSES FOR

properly
properly
properly
properly
properly
properly
properly
properly
the seer
into and

with
with
with
with
with
with
with
with

groups,

stay

OCIAL DEVELOPMENT®" (#5 above)
PEERS

equals

larger peers

smaller peers

opposite sex peers
aggressive peers
non-aggressive peers
ethnically different peers
handicapped peers

can

in comunication

each peer with kindness, respect

direct the relati

play, rest, talk

VR

work towards kindly, respectful treatment fxrom each

onahip to desirable ends a task,

07
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kole of - D.rector

\¥rezased by class == Prescnool and Child Care Administration
.".:.‘.I'Cf'. 1973)

Prepare ouaget-~financial reports
Arite proposals/negotiate contracts
Purcrasing agent/food buyer

nardle tuitioan

fund caiser

Persoanel director

-taiff trainer/organizer

’rogram planner with staff

Conzulitant -- staff

Evaiuate staff -- conduct staff meetings
Yetcrsaine philosophy of center

set tone for program

Scheduler and co-ordinator

Poiicy and decision maker

vnderstand and relate to children

Recruit children

Prob..m soiver =- including discipline

Know.2dgeable about community resoﬁrces

interpret program to community -- handle public relations
fO033.b.e consultant to community

Organize parent involvemer.t program

interpret program to parents

Consultant to parents

Estabiish health program

Record kKeeper: attendance/inventory/health/accidents

SN
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Current Conflicts

Role conflict as Director/Teachev

I currently function (or mal-function!) as administrator,
program director, head teacher, director of staff training,
maintenance supervisor, and puvrchaser. The different tasks
often clamor not merely for equal time but also for simulta-
neous attention. The usual daily events sometimes leave me
with a sense of frustration and inadequacy.

In the practical realm, I have recently managed to work
myself out of some of the accounting and most of the purchas-
ing; I have encouraged the professional development of our
young staff of paraprofessionals by providing tuition, trans-
portation and study materials for one class per staff member
per year in a subject related to child care, as well as pay-
ing for professional memberships and workshops when possible.
I spend some small amount of time looking for new sources of
income for the Center, so that I can hire somecne interested
in part time administration.

Personally, I prioritize daily, and delegate what I
can. And I look hard at the children, their needs and gifts,
the best and the worst that can and does happen to them
while they are in our care, and know that they are safe,
happy learning and loved much -- all of which helps me to
be patient with things as they are while working towards the
better.

Perh:ps my greatest strength is that I love what I am
doing, wovking with small children and with others who
love theun, too. I enjoy the small rewards of smiles, and
hugs, and confidences, and the thanks of growth. I believe
these <hildren are worth everything I have to give.

Sometimes I find that I can't be sufficiently organized
and human too, so I opt for being human. I could become
quite inpatient while working at one project at a time when
there are many to be done -- and sometimes I do. These
are the time I go back to take a fresh look at what and
why and who and how, only to become more convinced of the
worth of it all.

Sister Mary Alice Dalton

Director -- St. Benedict the Moor
Day Care Center
Detroit, Michigan
March 1973




Setting Policies: Mrs. Tillman-Seaton, Director
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A CONVERSATION WITH A DIRECTOR

Church of the Messiah Day Care Center
Detroit, Michigan

What about thne problem of collection of tuition daily
where children come part-time?

Try giving receipts only once a week

Who should be involved in purchasing food?

I do all buying, as director. I purchase from firms that
deal with institutions and with the Eastern Market. All
buying is done once a month except for vegetables.

How do you sujplement the payment of parents who can pay
very little?
3y counting as a contribution all of the donations plus

tae 1n-kind help wz get. Be sure to count such help as:
free rent

. donated eguip:cat
. Vvolunteer aides
. parent aides

oo D -
.

iow many members cn the board?
There are six on ours including me as director.

What responsibilities should the board have?

l. fund raising 4. proposals
2. contracts 5. personnel policies (developed
3. mediator in disputes-- with help of director)

problem solvers

What are some starting tips?

I got myself a bookkeeper, a secretary and a cook rignt
away. All started «s volunteers or part-time. Now both
secretary and booi<xeeper are aides who work with the

children when other tasks are not pressing. The cook works
five hours.

#riat kind of ..lidays or sick leave do you have?

Tnere are two we.s vacation--not consecutive unless there
1s sufficient nocice. Since summer is light no substitutes
arz generally needed. There are seven legal holidays and
one floating holiday (day after Thanksgiving). There are
no sick days. However, when a person is sick she is
generally paid for tne day.

‘s Lt necessary to have ;ob descriptions for all enp lovees?
Yos. [t helps c..ar communication. Descriptions should
oe written and ¢asily available.

L y
Y 1" continued




Setting Policies =-- (cent'd)

Snould staff be included in 20licy decis.vi.s?
Staff memoers should be included in discussion of policy
whare possible. Policies snoul. Zo writton down.

wnen do you fire an employee?

Wren ne is not performing according to the job description.
The director has to be & sad guy and fire someone who is
not doing a good job so that you can have a good center.

SEIN T B




Section II ~-- Admiris:rutive Forms; Response to Questionnaire;
Course syliabus; Problem Inventory

This section may be useful for those planning to give
tiiliar courses. 1Included are: notices of the course; ques-
tisnnaires used to gather information about the directors
and their centers; the response to one questionnaire on the
centers; the course outline and an evaluation form. There
>3 also included a list of the principal problems presented

for discussion by the students in the 1971 and 1973 sessions.
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1. ANNOUNCEMENT OF A COURSE IN
PRESCHOOL AND CHILD CARE ADMINISTRATION

B420
April, 1972

The Sciivol of Education, University of Michigan an-
~Ounces an Extension Course, Preschool and Child Care
\dm.n.stration, to be given in Ann Arbor on five Fridays, M.-
-2, 2v, June 2, 9, and 16. The course will be given each
riaay from 9:00 a.m. to 4:00 p.m. and will carry two credit
ours. On June 9, there will be a special luncheon at whic!

‘ean Wilbur J. Cohen will speak on "lLegislation for Develop-
"untal Child Care." '

While tiis coursc is aimed at those persons directing
Sperations and/or programs at full day care centers, it will
3.sCc be open on a limited basis to potential directors. The
course will relate to the problem areas that you, as day care

“.rectors are facing. Here are some of the questions tha:
~ve¢ wil. be helping you answer:

-« What can you learn about budgeting, contracts and buying
that will make the job easier?

2. wtat records must you keep to satisfy government regula-
ticas about day care centers?

3. What are the sources of money for day care?

4. What kinds of staff do you need? How do you choose them
and keep them?

Wrat are the elements of a basic educational program to
meet the needs of young children?

». liow can the day care center contribute to good health an:
nutcition?

7. Wwhat kind of cumununity resources are available to the day
care center?

. llcw do you work with a Board?
o unHw do you involve parents in the life of a center?
.J. anat are the implications of pending day care legislation?

(W 1]

Both graduate or undergraduate credit will be given.
hare will be some required acsignments. Tuition cost is $64.
a gZant proposal now in process is awarded, tuition costs
~C ai. class memhers will pe paid by the Michigan vepartmer~
§ S.cial Services. You will be informed of this at a later : .me.

A

:f you would like to take this course please f£:11 out and
rturn the attached form; it is to help us plan the course.

:£ vou need further .-formation, contact Pearl Axelrod or
“acaale Trager at Ro:. 2404, School of Education, Universit:

i Macnigan, Ann Arborc, Michigan 48104, telephone 764-7545.

e Kt
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3. QUESTIONNAIRE ON CENTER

March, 1973

QUESTIONNA.RE - B420 - PRESCHOOL AND
CHILD CARE ADMINISTRATION

some information about your day care center:
A. What type of license do you now hold?

Regular
Provisional

' B. Are you certified as meeting:

The Federal Interagency Standards for day care?
The State Standards for day care?

C. What is your licensed capacity?

D. What is your current enrollment?
Full-time
Part-time
What is your average daily attendance?

E. For what age group do you provida services?
Under 2 1/2 years
2 1/2 0 3 1/2 years

3 1/2 to 5 1/2 years

Over 5 1/2 years

F. What are your usual hours of operation?
Opening time
Closing time

G. Number of days ope:. jsar week?
Number of months open per year?

H. Do you ever provide:
Night care
Twenty-four hour care
Weekend care

Ho.iday care

Provide a copy of your budget for 1972-73., 1If available
jive actual ana estimataed costs. You may use attached
oudget format.

SIRTE B
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-ee 30urces of Funds. <Check thos. which apiiy to your
center.
A. Fees
Department of Social Services
Parents
Scholarships
Churches
Unions
Donations

B. Suosidies
Federal government
State government
— Local government

C. Donations

Church

Foundations
Fund raising drives
United Community Fund
Unions
Other

IV. =7F:2e Schedules and Assessnment:

A. As part of your fee schedule do you have different

rates for part-time, full-time, and drop in children?
es
no

|

B. 1Indicate your weekly rates for:

____Half day
Pull day
Other
C. 1Indicate your daily rate for:
____Half Day
Full day
Othe:
D. DO you currently charge for days when a student is
absent?
Yes
NO .f yes, is there a cut off point for
number of days charged for:
Yes No

If there is a cut off poiat, what are
the number of days?

ERIC R
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What percentage of your total enrollment must be

present in a thirty day period for you to meet vo..-
minimum operational expenses?
e.g. 70%, 80%, 90% . . .

Show round figures only

Do you have a sliding scale of fees?
Yes

No
If yes, describe how it accounts for siblings,

ability to pay, part-time care vs. full-time, etc.
If possible, please enclose a copy.

V. Is money a problem in your center?
Yes

No

If yes, use the remaining space to describe your finan-
cial status.

" o Y
-' 'fluﬂ
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4. RESPONSE 70 QUIS ivaNalal
Preschool and child .o iv o :

22 Centers Responding

B420 Marc:.,

Type of License now held

R-%ular
Provisionai
Does not apply
No response

Certificate

17

2 .
2
1

Federal Interagency Standards
State Standards for Day Care only

Does rot apply

~icensed Current Full Part Average Daily
capaclty Enroliment Time Time Attendance
40 28 16 12 20
25 ~ 24 26
60 60 52 16 54
i3 40 40 40
107 127 42 85 78
LB 18 % 2 10
30 — 30 30
] 104 86 22 85
¥330 464 389 75
*450 464 289 15
450 464 — 289 75
*450 464 — 289 75
120 120 120 101
t% ~ 73 38
35 7% 35
35 5 45 35-40
20 25 15 10 17
19 16 ) ] 5
60 20 20 20
drop-in center 350 45 a.nm.
20 p.m.

*.2 buildings with 20 c.asses

Usual Hours of Operation

6 or
to
or

:30 or 8 to 4:00

: 30

9 11:15 a.m.
2

-

6

8

3

ome care,

a.m. to 11:00 p

6:30 a.m. to 6:00 p.m.

7:30 to 5:30 or 6 p.m.

.M.

45-11:45 and 12:45-3:45
24 hours where naeeded

BEST Copy AVAILABLE
AR
A\_-;L' \.a -dtJ :).U:‘vbd

2 12 to 5 2
2 1/2 to 5 1/2 5
2 1/2 to over 5 1/2 8
Under 2 /2 to 5 1/2 4
Under 2 1/2 to over 5 1/2 3

11

9

2
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RESPONSE TO QUESTIONNAIRE
Preschool and Child Care Administration
B420, March 1973

Number of Days Oper. Per Week

7 days 1
S5 days 20
2 days 1

Number of Months Per year
9 months 1
12 months 21

cxtended Care

None 11
Some holidays 7
sSome nig.ts 1
Scme week-encés 2

Nights, 24 hour, week-ends and holidays 1 (home care)

Sources of Funds
Parents and fuad raising drives only
D.5.S. and parents only
D.5.S5., parents, Model Cities and Head Start
Head Start and Federal Government only

2.5.5., Parerts, and:
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RESZONSE 0 QUESTIOANALIG
2reschool aad Coi.a Care Admaos .;t:mLBLEc?rT COPY AVAILABLE
8420 y Malla 0.
Fee schedule and assessment:

Weekly Rate . Dally Rate
Half-day Full-day Half-day Full-day
20,09 30.00 6.00 7.00
— 30.00 .00 _
5.0 25.00 3.00 6.00

8.5¢
15.00 ~25.00 3.00 5.00
15.00 30.00 3.00 6.00
20.00 30.00 4.00 6.00
" 22.50 1.50
29.00 26.00 T.25
14.25 28.50 2.85 5.70
4.5 28,50 ~2.85 570
14.15 28.50 2.85 5.70
14.25 28.50 2.85 5.70
~ 30.00 (sliding scale- 6.00
min. 6.50) min. 1.30
30.00 ~3.50 7.00
30.00 3.75 6. 50
=2 .30 - 25.00 2.50 5.00
7.50-10.00 ~ 15.00~20.00 1.50 (or more 3.00
if not D.S.S.)
SUMMARY
weekly rates for 5 half-days Daily Rates
7.50 to 15.00 per week Half-day $1.50 to $6.00
. - per day
eekly rates for 5 full-days Full-day $3.00 to $7.00
15.00 to 30.00 per day

(sliding scale goes lower)

Do you currently charge for days when students are absent?

4 No

6 Yes, with no cut-off point

11 Yes, cut-off point from i day to 2 weeks (generally 3 days)
1 Yes, cut-off point one month

what percentage of your total enrollment must be present in a
1 day period to meet your minimum operating expenses:

No response 12

508 - 1 708 - 2 75% -~ 1 8os - 3 90% - 1 1008 - 1

Do you have a sliding scaic of fees?
1. Yes (4 for Model Cities children only)
7 No

Is money a problem in your center?
16 Yes
6 No

DAY ) )
GO
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RESPONSE TO QUESTIONNAIRE
Preschool and Child Care Administration
B420, March 1973

Selected Comments

"We have just opened and enrollment is not up to full"

"$5,300 short for this year"
". . .everything has been borrowed--resulting in tremenr-
dous bank notes to oe met each month . . . the actual business
~tself is doing very well at this point, being only 1 1/2
vears old, but the initial overload of expenses consumes
everything that might be considered a profit, and more."

"Money is rot a problem in the sense that we are concerned
as to whether we can stay open or not, but is is always a
oroblem .n that we want very much to increase salaries and
hourly rates and to provide more and better equipment."”

"We do not have enough to provide the quality Child
Development Program which we feel children should have."

"Our biggest problem at the moment is that we have a
iot of our money outstanding (accounts receivable) mostly

due to late payments on ADC . . . very expensive building
. « « ma.ntenance high."

“The minimal fees that are charged do not permit an ade-
quate salary."

"Would like a grant for an outside fire exit in order tc
increase license capacity.”

. . . a new center and not yet financially secure."

"Because of the lack of a certified director, the center
1s not operating at capacity. This will be the first step
in alleviating one aspect of the problem. The church has
been supporting the center through its monies."”

ey 9
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BEST COPY Ava1Lg, ¢

S. PRESCHOOL AND CHILD CAi.. ADMINISTRATION
Syllabus -- B420 -- Winter 1973

PHILOSOPHY

The goal of healthy development of the youyng child will
pe facilitated by an efficient and meaningful administration
of the center where he spends the majority of his waking hours.
Such an administratior includes an informed director, a trained
or .carning staff, parents who are part of the program and a
supporting community. It is the director's job to work toward

these goals. This course may show how.

GOALS

-

i. To provide speciiic facts about the day-to-day opera-
tion of child care centers, with reference to financing,
accounting, feas and contracts, insurance and licensing reqhire-
ments, equipment, environment and othor "house-keeping® matters.
2. To provide information on the use of space &¢nd program
development to meet the needs of young children. Sessions will
pe structured 80 that usually an academic person and a practi-
tioner are teamed to present both theory and practice.
3. To provide a forum for discussion of problem areas
in center day care and an opportunity for problem solving by

the use of small groups.

B PVt




Al. meetings 1n room 1322, School of Education Bullding
St3a.0n .t Wednesday, March 14, 1973, 8:45-11:45 a.m.

INTRCDUCTION TO COURSE

Registration
Introduction of class members and description of Centers
Purposes and Goals of Day Care

Small_group discussions:
Topic: Common problems for administrators

2rofile of a Director

Staff: Pearl Axelrod, Dan Cooper

Session_2: Wednesday March 14, 1973, 1:00-4:00 p.m.

INCOME AND EXPENDITURES

Fund:ng - accounting - costs
Small group discussions - select one

Tupl cs:
i. Accounting and bookkeeping
2. Costs
3. Purchasing
Break

Small group discussions - select one:
Topics:
. Accounting and bookkeeping
. Government funding sources - Writing proposals
. A banker's evaluation of a day care loan
re.uest (Loans and credits)

o &Y

Staff: Russ Wilson

Small Group lLeaders: Pearl Axelrod
Dan Cooner
Thomas Johnson
Pat Lampros
Rovert Lepsig
Cco.. Weatherspoon

Session 3: Weanciday, Mareh 21, 1973, 8:45-11:45 a.m.
THE BUSINESS CYCLE - STEPS IN A FINANCIAL PROGRAM

Practical app.ication of business practices

5mail group discussions - select one:
1. ‘.dget building and management
2. - porting and record-keeping
3. Tasurance (liability, accident protect.ion
for childzen, theft, fringe benefits)

VIR AN
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segs.0n 2 continued

Sreax
Small group discussions - sulecl wue

1. Budget building and management
2. Reporting and record-keeping
3. Problems facing the small business

Staff: Dan Cooper

Small group leaders: Russell R. Eavey
James Hunt
James Mitcham
Don Weatherspoon

3ession 4: Wednesday, March 21, 1973, 1:00 - 4:00 p.m.

OPENING A DAY CARE CENTER AND KEEPING IT OPEN
Government = Licensing and Standards
Role of the State Consultant
Setting Policy - Working with Boards
Break
Small Group discussions - select one:

1. Problems in licensing
2. The director and the board
3. Let's compare policies

Reports from smal. groups

StaZf: Shirley Daly, George Mills
Srall group leader: Deloris Tillman-Seaton

Session 5: Wednesday, March 28, 1973, 8:45-11:45 a.nm.
PROGRAM, CURRICULUM, EQUIPMENT

“The Creative Curriculum: One °'Model' or 'Smorgasborg"”
Break
Small group discussions - select one:

l. Planning your program
2. Choosing and using indoor equipment
3. Use of outdoor space and equipment

Report from small groups

Staff: Jane Schwertfeger

small group leaders: Barbara Banet
Marian Johns "o
Thelma Valenstein

ERIC gL




cession 6:  Wednesday, March 29, 1973, 1:00-4:00 p.m.
STAFF TRAINING

Training Your Staff - A Demonstration
Toplic: Discipline

Break
Small group discussions - select one:

l. Meeting individual needs of children
2. Staff tr..ning

3. Multi-ethnic approaches
4. The nandicapped child in the classroom

Reporis from small groups
Staff: Evelyn Linden

Small group leaders: Sandra Berman
Carol Millson
Brenda Taylor

Session 7: Wednesday, April 4, 1973, 8:45-11:45 a.m.
SELECTING AND KEEPING STAFF '
A ,roup experience covering morale and staff conflict,
productivity and incentive, work assignments, para-

professionals and professionals.

Staff: Dorothy Kispert
Curtis Van Voorhees

Session 8: Wednesday, April 4, 1973, 1:00-4:00 p.m.
PARENT INVOLVEMENT

Forent Involvement: Philosophy and Research Findings
Break
Smaili grou. discussions =-- select one:

l. FProblems of the working parent

2. Use of trie social worker with parents
3. Pa.cnts as board members

Staff: C. C. Dumbrigue, Dorothy Kispert
Small group leader: Teressa McAdoo
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Sucsidn 93 Wednesday, April L1, (v73, 8:45-11:45 a.m,

. SALTH AND NUTRITION
BEST COPY AVAILABLE

The group Will divide into two sections:

l. "Goals for a health program; health practices

and education"”
2. "Nutrition needs; role of the cook; food and

learning"
Each uueo=ion will participace in both of these topics at
one tiLe or the other.

staff: Mark Hildebrandt
Frances larkin
Enmy Lou Smith

Session 10: wadnesday, April 11, 1973, 1:00-4:00 p.m.

Content to be determined by class members

Possioie topics: Community Relationships and resources
Recruitment of children
Use of volunteers
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6. Assignments

1. The original package of materials you received listed
your first assignment, due March 21. You are to provide a
budget :z>r vour Center for fiscal year 1973-74. You may
use the sample format or one of your own. If you are not
Part of a center, you may Prepare a budget for any agency
with which you have contact.

2 during the remaining four weeks there will be 19 smali
dlscussion groups, as listed in your syllabus. You are to
choose 1 group to which you will become a supplementary re-
Source person, along with the leader. You may present a
orief report to the group or submit a written report. You
snou.d examine the resources on that problem and present
these and your ideas on the subject that would be helpful
tO group members. Reference books on most of the subjects
will be available in the Media Center, room 3014, hours
3:90-6:00, Saturday, 9:00-12:00. Sign up for the group of
your choice today. Let us cover all the groups before we
assign two persons to a group.

3. Present and discuss a problem in the administration of
day care, if possible from your own experience. 1If you have
solved it describe trne process and the resources that helped
7ou do so. If you nave not solved it describe your attempt
and your next steps. If the content of this course affected
sour problem solving in any way please indicate how. Due
April 11. - At least 300 words.

SRR



7. Films Shown

The following movies will be shown during the lunch hour,
-0 coom 2224, on the second floor. You are invited to view
the ones that interest you while you have your lunch.

March 14: Early Expressionists

March 21: Jenny is a Good Thing
Parents and Staff Together - (film strip and

record)
March 28: Parents are Teachers Too

Discipline and Self Co'.trol
April 4: Organizing Free Play

Quality Day Care: The Quest for Quality
(film strip and record)

'y [ 4
ST |




238

8. EVALUATION OF COURSE B420) -- FORM AND RESULTS
April 1973

PLease check the line which applies to you:
a. T am emploved in a Center as
A Director 11 (including one owner, one director-
to be)

An Assisiant Director _2

A Head T. acher § (2 also are unit coordinators)
Other & (supervisor, co-ordinator-teacher Head

Start; consultant; department head)

b. I am a graduate student _§‘ (in addition to one of
the above)

¢c. I am not a graduate student and am not employed in
a center |

1. How did you find ou: about the course? (Check appropriate
answer)
Was on mailing list _9
Through agency recommendation
From a friend .r colleague _2

Otrer (Please specify) Mrs. Axelrod; My director; Jean

Brown's Newsletter (2); Notice of Education School;
Course list

2. What factors motivated your attendance? (Check as many
as apply)
Professional self-development 20
Possibility of salary increment and/or promotion 2
General interest i the subject area 10
Pressure by su.ericss in agency or by Board
Other (Please spec.fy) To become prepared for future
opportunity in directing day care center: did not have
envugh professiona: knowledge; had credit needs but this
aid not dictate my choice

3. Was academic credit a special incentive for taking the

course?
Yes 14 No ]

4. Was it necessa:/ -o hire additional staff at your centar
to cover your .bsence?

Yes 7 No 14

O ‘ ’\. i 0()
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5. Wihat J9sts 0f tho codarse are beiag covered py your center?
(Check as many as apply)
a. Tuition 13
b. Texbooks |
c. Travel IV
d. Incidentals ¢ (per diem)
e. None

0. Would you have preferred another time arrangement for
the course?
Yes 7 No 1k

7. If you answered "Yes" to question #6, check your preference

from this list: .

a. I would have preferrea a solid week on campus 2

b. I would have preferred 3 hours a week for 10 weeks _|

¢. Other (Please speciiy) a later starting time because
of long drive; evenings; first half of term: 6 weeks
for 6 hours on Wed.: 8 hours too long (2); summer
workshop

LN i ‘.r‘
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2LEASE READ THE FOLLOWING EXPLANATION CAREFULLY BEFORE YOU
GO ON.

[tems 8 through 18 are to be answered by circling the
f.5ure on the right which best describes your reaction to
tne scatements made. Example: The figure "1" means you
"s=rongly agree". The figure "5" means you "strongly dis-
agree." If you are undeciced or don't feel much one way
or the other, circle the figure "3",

1 2 3 4 5
B0 > F 2 Qu
Qe g M .
ala ) c n v <
ng ©® e o O
"n3 O 8 a s
Q - B R
=t - 0 ® ~
s o 0%
8. The amount of time allotted to cover
the material was sufficient 2 12 4 2
9. The class size was conducive to
learning 8 12
10. The content of the course was
well organized 8 9 2
1l. The course gave me many new ideas 11 7 3
i2. The subject matter was up-to-date 10 6 1
13. I .ike the small group format 14 4 2
14, 1 think there should have been fewer
qroups to choose from 1 3 6 6 3
*3. The .ourse satisfactorily met my
zxcectations 3 10 6 1
16. Th»» course gave information which
wi.. de useful in my work 10 7 4
17. The chance to talk with other Child
Care Directors was a very important
aspect of this course 16 4

+8. The handouts o7 maczerial ware
generally helipful 13 7

‘e




Some 5f ydou may nave been ploased or
wasdleased with certain aspects of the courses,
Weoanticipate offeriay the class agarn in tho
future.  Ploese nelp us aake .mprovemcnts oy
commenting on the back, on lectures, discussions

and small-group experionces listed below, ) >
We wouid appreciate you giving this serious Q Q
consideration. Please comment only on the > ¥
small groups with which you were involved. Y g g pd
- 2g o 8
o ® K ~
SESSION 1:
Full-group presentation - Purposes and Goals
of Day Care - Cooper '5 1] 1
SZSSION 2:
Tull-Group: Funding - accounting - costs
wilson 4 3 2
Small Groups: Accounting & Bookkeeping
Wilson 1 2 2( 1
Costs - Cooper, Axelrod 1
Purchasing - Witherspoon,
Lampro« 3 1 2
Governmenc funding sources
Lepsiyg 1 1
A benker's evaluation
Johnson 4
SESSION 3:
full Group: Practical ar.licetion of business
pract.~es - Cooper 1 2 1l
Small Groups: Budget Building and Manage-
aent -~ Weazaerspoon 4 1
Repon:ing and Re.ord-keeping
Mitchum 1
Insurance - Hunt 1
SESSION 4:
Full JSroup -~ Licensing standards, the State
consultant - Daly 5
Job of the Director - Axelrod 7
Smali Groups: Problems in licensing - Daly 3
Let's compare policies - Educa-
tion the board - Tillman~Seaton|l 3 1

S
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SESSION §: '
Full Group: The Creative Curriculum: One
Model or Smorgasbord -
Schwertfeger 3 2
Small Group: Planning Your Program - Johns| 3
Indoor and outdoor equipment
- Bonet 1 1
SESSION 6: |
Full Group: Training your staff - a demon-
stration - Lyndon 1 2 2
Small Group: 1Individual needs/multi-ethnic
approaches - Berman, Taylor 1 2 1
Staff training/the handicap- |
ped child - Lyndon, Millsom 2| 1.
SESSION 7:
Full Group/Small Groups - Selecting and
Keeping Staff - A group experience empha-
sizing the "positive". - Van Voorhees 12 |
SESSION 8:
Full Group: Parent involvement: Philo-
sophy and Research - Kispert,
Dumbrigue, McAdoo 6
Small Group: Problems of the working
parent/Parents as board |
members - Kispert, McAdoo 2 3 | i
Use of the social worker !
- Dumbrigue 3 |
i
SESSION 9: '
Healcn - Hildebrandt 8 3[ 2
Nutrition - Larkin, Smith S 3

Thank you for your help. Please give this to Marian before

You leave today. ““U:‘“




2roplems:

9. PxO3LEM CENSUS DRAWN UP BY

CHAILD CARE OIRECTORS COURSE
1971

-Funding - 'tow to apply - where?

-Where to et money for building?

-Can we accept a child slightly under 2 1/2

=Funding for milk

=:.ow much bookkeeping necessary to satisfy
governmental regulations? -

-Covernmental requirements for facilities?
Other requirements. '

-2.an a budget for a center with low enrollment
-Zuiies of directors

-What types of service should a center provide
-Sliding scale for fees

-Budgeting for materials

-Transportation

-.nservice traininjg

-control of political situations i.e. inter-
personal conflict within gtaff

-%Zow do you fire a middle aged black woman whaen
you are a white teacher and your population is
Predominantly black?

-Mental health and day care - materials

-Using substitutes - volunteers

-Providing sick leave and other staff benefits
-Inservice retraining - training staff who have
had their education in different areas
-Professional consultation to individual members
of staff

-Staff turnover when one depends on neighborhood
youth workers and students

-Minimum and maximum salary scales

-Shortage of staff

-Personnel job descriptions

-Hiring of men

-Licensing and qualifications for different jobs
-Exchange programs for staff

-How to communicate with staff

-Improving program

-Teacher planning time

-Guidelines to discipline and behavior control -~
materials on these problems

-what is acceptable behavior?

-How much time should be open in direct teaching?
-Equipment - how long should it last?
-Educational programs for children




Problems:

34

-Curriculum planning
-Shortage of space
-Use of different types of structures
i.e. old hotel
-Program assistance - cost of?
-Workable age range of children
-Evaluation of children - where are they -
how do they progress?

-Parent involvement

-How do you get good staff in an "anti-educational"
community? (unwillingness to pay for it)
-Resources and suggestions for serving after-
school children in centers

-How do you recruit children?

-How do you deal with Board of Directors?

i.e. they know little about day care and make
inappropriate suggestions.

-Day care problems when you are in a church

-How do you deal with parents generally and
singly?

-Mobilization of resources, financial and other
-How to set up a non-profit center other than
child related

-Relationship with sponsoring agency

-Conflict between public school and day care
center :

-How ¢ you commuaicate with sponsor?

-Day c.re - supp.ement or substitute for kinder-
gartca

-Parer.z.-teacher conferences for each child - how
do you manage this?

-Use of title 4A monies

-What big business centers will do to private
centers '
-Limits of size

-Experimantal centers for infants

-How to expand i.e. move to another building
-Why does State use Centers as guinea pigs?




10. PRCBLEMS LISTED 1Y CLASS MEMBERS OF
PRESCHOOL AND CHILD CAKE ALMINISTRATION
B420, March 1y73

Steps to open a Center
Licersing requirements for infants
Finarncial conceins:
How t0 keep Federal funds/or find alternatives

Limited number of programs that meet Federal funding
requirements

*Sources qf funds

working within a limited budget - making choices

*D38 per diem too low/late arriving/certification gap
rregular attendance vs. constant costs

Financial stability while maintaining goals and standards

insurance needs/costs/unemployment compensation

Staff:
Governrent sources
Volu~sczeers
Finding good staff at prices we can pay
Wages/salaries/benefits/retirement
Unions?
Morale
Getting staff to do what we want
*Training methods and time involved
Staff hours and breaks
Can an aide open/close a Center?
Substitutes: how and where to get them

Communication network for d.irectors

Sharing facilities with other qroups/individuals
Educating your Board and/or employer
*Involving parents

Community involvement .ad resources
(referrals, mental health)

Program scheduling
Food: '

What to get for how much/quality/government surplus

*indicates the problems most frequently cited




dection III -- Licensing Standards

Early in the course there is a presentation by a state

licensing consultant for day care. This helps to break down

barriers between the directors and licensing agency. 1Included
here is the current Michigan act under which day care is
licensed, Michigan Standards and Requirements for Licensing,
Fire Inspection Rules and the Federal Inter-agency Day Care
Requirements. All are in the process of revision, but they
are useful examples of gsuch materials. Also included are

the forms which the operator has o £ill out for application

and renewal of license.
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Section III - CONTENTS

Michigan Act 47 . . . . . . .

Act 116 . . . . . . . . . . . . . . . 426, b' C, dl

Micnigan Standards and Requirements for Licensing:
Nursery Schools and Day Care Centers . . . .

Day Care Centers Inspection Guide =~--
Fire Marshall Division . . . . . . . .

Federal Inte-agency Day Care Requirements . . . . .
Michigan form reply on Day Care Licensing . . . . .

Financial Statement form for Day Care Center or
Nursery School License and Certification . . . . .

Financial Statement for Waiver . . . . ¢ ¢ « .
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43

S8
63
88
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. Ret 47 §

Pertaining to- (|

CHILD-CARING INSTITUTIONS 5

CHILD PLACING AGENCIES

FOSTER HOMES FOR CHILDREN

MATERNITY HOMES FOR UNMARRIED MOTHERS ';‘

HOMES FOR HANDICAPPED CHILDREN E!

SUMMER CAMPS FOR CHILDREN ;

DAY CARE CENTERS "

NURSERY SCHOOLS

State of Michigan

Department of Social Services

Lonsing, Michigan 48926
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'\
P R T S SIS R S S S Rt

3R




39

BEST COPY AVAILABLE

Act 47, P A, 1944, First Extea Sesnion
Being Sections No. 722,101 - T22.108, C.1.. 1948
As Amended by Act 97, P.A. 1951, Act 185, . A, 1932,
Act 183, P.A. 106., Act (79, P.A, 1065, and Act 290, P.A. 1968

An act to provide for ine licensing of child welfare ugencies and for the
regulatiun sad supervisun ui the cwre and placement of ninor childecn in the
pnvate homes of persons unreluied tu them; and to provide penalties fur the
violations of the provisions uf th.a act.

722.101 Child welfere agency; definitians. M.S.A. 25.358(1)

Sec. 1. Any ageacy or institution not a governmental unit having as 1
of its functions:

(1) To receive minor childrea for care, maintenance, training ur supervision,
and notwithstanding the fact that the care includes educational nstruction, but
excluding boarding schools which are deenied agencies or institutions accepting
ior board, care and instruction of S or more childeen under the age of 16 years: ar

(2) To receive minor children for placement in a family home with 4 view
toward adoption or for other {oster home care; or

(3) To care for unmarried mothers and their children; shull be deemed to be o
cnild welfare agency.

Any private home in which 1 or more minor children ure given care and super-
visiwoa, 1acludiag 4 home w-c: the child or children work whether or not such
child or children receive a . .. .ideration for such wark, for periods of 4 or mare
hours a day for 4 or morc « ./8 a week for 2 or more consecutive weeks, un-
attended Ly a parent or legal «uardian, except children related to an adult member
of the household by blood or masriage, shall be deenied to be a foster hone.

“Minoe childeen’ for the purposes of this act shall mean chidren under the
age of 17 years.

MISTORY: Am. 1951, Aqr 97, EH. Sept. 28; Am. 1961, Ace 103, Eif. Sept. 8.

Title Am. 196), Act 183, Eif. Sepr. 8, Am. 1965, Ace 179, Eit.
J." IS.

722.102 Seme, stenderds of child core; rules end regulations; enforcement.

M.5.A. 25.358(2)

Sec. 2. (1) The depurtnient of social services, hereinafter referred to as the
department, shall be responsiblc for the development of adequate standards of
chud care, und after consultation with the depariment of public health and the
department of cducution shail make, renceibe and publish such rules governing
child weifure agencies and foster honies, not inconsistent with the provisionn of
this act, as shail be decmed necessary or advisable to effect such standwds, to
protect the bemt inteeest f minoe children, and to camy out the purpose of this
act. Fvery agency or inst tution, other than o foster home, conming within the
provisions of this act, whoae Luiidiag of buildings house minoe childeen shall
be inspecicy relative to their fiee wafety by the state fiee marshal when requested

e J043




BEST COPY AVAILABLE

by the department of social wervicen, However, if o wunicipal fre departnent
provides to the department of social services o statement that it has a municipal
code or ordinunce which provides for fire safety inspections and fire safety
measures which are administered and enforced by a fire prevention and safety
department, divtsion of bureau maintained by the municipality and an annual
certificate i inspection attenting to the fire safety of the agency or institution,
then this shall ve considered as complying with the fire salety inspection pro-
Vision of this wet, Any ceasonable order of the department fixing minimum stan-
durds of care and supervision, pernonnel, food, »anitstion and fire protection, may
be enforced thraugh injunction in the circuit court of the county where such 4
home or agency is iocated, through proper proceedings instituted by the attorncy
enceal on behalf of the depariment.

(2) Such rules as to child welfare agencies or foster homes providing educa-
tional progranis shall include requirements as prescribed by the superintendeat
of public instruction with regard to the educational program, qualifications of
teacher, conditions undct which teachers are ciployed, and necessary equip-
ment and special seevices,

13) In order to improve standards of child care the department shall also
vooperate with the governing bodies of child welfare agencies and assist the
stafl{s thereof \lrough advice on progressive methods and procedures and sugges-
tions for the improvement of wervices.

HISTORY: Am. 1952, Act 188, Ef, Sept. 18; Am. 1961, Act 103, Ef8, Sepr. §;
Am. 1968, Act 290, Eff. July ).

722.103 Seme; licenses; applicetion, form; issvance; provisional licenses.

M.S.A. 25.358(3)

Sec. 3. No person, fiem, corparation, association or organization may establish
or maintain a child welfare agency or foste:r home unless ficensed to do so by the
department.  Applications for such license shall be made on forms provided by
the department and in the manier prescribed. Before issuing such liccnse, the
depariment shall inves.izate the activities and standards of care of the applicant
and if satisfied as to the need for (he agency or foster home, its financial sta-
baiity, the good character and intent of the applicant, and (hat the equipment of
ine agency of fosier home und its services ure conducive to the welfare of chidecn,
+ license shall be issued, A provisional license muy be ixsued to any ugency or
faster home whose services are needed but which is temporarily unable to conform
to_all the rules and regulations of the department as proviued in scction 2 her, of.
Ail Ticenses shall be in force for 1 year from the date of issuance unless rev ' ed
as authorized by section 3 of this act und shall be reissued annually on appiica-
hon, except that o provisionai issuance may be in force for not more than 3
vears. hach License shail speeify in general terns the kind of child welfare wiora
the Licensee s autharized to undertake, the number of hildren that can be re.
ceived ar mantained and theie ages and sex, und wheiher autharized to place
aid supervine childeen in family boarding or adoptive hones,

HISTORY: Am. 1961, Acr 183, B4, Sept. 8,

G001}
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722.104 Same;, examinotion, inspection of buiidings, recurds, reports, childien

not placed by court or agency, notice of tetmination of care; recerds
confidential. M.S.A. 25.3%5(4)

Sev, 4 Lhe department shall tuave autnority at any tume to wnvestigate and
Coteae ito the coaditions of aay kes o ar saher place o whicie @ dicensee
hecruiwer veceves and maintains of places out childeen, and shall have au-
ordy at any LUme to examine aad investizate the books and reconds of any
aceaser hercunder; and it shall ve the duty of the liceusee to wdmit the mem-
bees ol the ddepartment and to fuenish all reasonable facilities for thorough exami-
aativa of its books, records and reports, The department of health may visit any
liccnsee o advise on matters affecting the health of children and 10 inspect the
samitation of the buildines used for their care. Fach licensee shall heep reconds
regurding each child in its control and care as the departuient may prescribe and
shail report to the department, whenever called for, such facts us it niay require
with reference to the cluldren upon Llanas furnished by the depurtment.  Foster
cutents shall inform the depurtmen: whenever they receive a child not related
to them and not placed by the probate court or a licensed child-placing agency
and give its name, sex, age, the numus and addresses of the parcuts and the name
and .adiress of the person who placed the child in care. They shall also nouly
the department whenever they terminate care of the child and give the name and
address of the persun who received the child, All records regarding children
ard ull fucts learned about chiidren and their parents or relatives shall be decmed
coufidential and disclosure of this information shali be properly safeguarded by
the a,ency and the departmeat,

AISTORY: Am. 1951, Act 97, Eff. Sepr. 28; Am. 1961, Act 183, Eff. Sepr. 8.

722.105 Saome; revocotion er denial of renewal of license; notice, heoring.

M.S.A. 25.358(5)

Sec. 5. The department may revoke or refuse to renew any license of a child
welfare agency or foster home .n case the licensee shall have wilfully and
substantialiy violated wny provision of this act or the rules and regulations of
the Jepartment as provided in Section 2 hereof. No license shall be revoked or
reaewal sefused, and no applicazion for u license denied, unless the licensee ur
applicant sh.ll have been given :otice 1a writing of the grounds of such proposed
revocation, denial of refusai. U tne revocation, denial or refusal is protested
within 3U days of receipt of tr: @ stice by a writing addressed to the Michigan
suciai wellare commissinn, tie commission or someone designated by it shull
cunduct a hearing at which an opportunity is given to the licensee or applicant
to present tesiimony and c.ifront witnesses. Nouce of the hearing shall be
given to the (icennee or app....nt by personal service or by delivery to the proper
address by certified mail, at ieast 2 weckhs prior to the date thereof. The decision
of the comaassion shaii be made at the meeting folluwing the month in whick
the nearing was held, or swoner, and forwaraed to the peotesting party by certie
fied ma. witnin 5 days. i notice of the jpropused revocation, denjal or refusal
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i3 not wo protested, the license may thereupon be revoked or the application
thevefor or the renewal thereof refuaed.

HMISTORY: Am. 1961, Act 183, E¢f. Sepr. 8.
722.106 Same; appeal; transcript, stay of action. M.$.A. 25.358(6)

Sec. 6. Any person aggrieved by the decision of the comniission following a
hearing under section 3 or section S of this act may, within 10 days after its
receipt, tlahe an appeal or certioruri to the circuit court of the county in which
he resides by filing with the clerk of the court an affidavit, setting forth the
suostance of the proceedings had before the depurtment and the errors of law or

qiestions of fact upon which he relies, and serving any member of the depariment
with a copy thereof.

The department shall, within 100 days of the service of the copy, file with the
viech of the court o transcript of the proceedings had hefore it. The circuit court
<hall thereupon be vested with jurisdiction 10 hear and determine the questinns
i Taw and fact involved, as in certiorurs from justices of the peace, If the
department prevails, the judgment of the ciecuit court shall be that the decivion
af the department he affiemed, and 1f the licensee or applicant prevails, the
pulgment of the court shali Le that the revocation be set aside or the license
issucd or rencwed, as the cane may be. Pending the hearing of the certiorari

the action of the department revoking or refusing renewal of a license shall be
stayed,

HISTORY: Am. 1961, Acr 183, Eff. Sept. 8.
722.107 Placement of children in family homes. M.S.A, 25.358(7)

Sec. 7. Placement of childeen in family homes. No person other than the
purent of guardian of the person of a child or one related by blood or marriage,
and nu fimi, comporation, association or ofganization, or ugency thereof, other
than o licensed child welfure ugency or a governmental unit may place uny child
in the control und care of any person of place such child for adoption.

722.108 Misdemeocner; penelty. M.S.A. 25.354(8)

sce. B. Penalty. Anv person, or agent, represcntutive or officer of any firm,
Comufation, assotiation, of ofganization, who violates any of the provisions of
tuis act shall upon convictinn, he deemed guilty of a misdemcanor; and shall be
finen not fens than $25.00 noe more than $100.00 or imprisoncd in the county jail
noi teas than 30 days nor more than 90 duvs, or both such fine and imprisonr-ent
in the discretion of the court, Whenever any agent, representative, or officer of
anv  firm, corparat.on, associalion, of ofganization ~shall be convicted under
anthafity of this aclt, such conviction Shall Le .wffncwnl u,l’mmcl fnl’ the revocation
of the hicense of any such fien:, corporadion, association, of ofginization, and
the person o comacted shali act e graated a hicease or be permitted to be
ronaccted directly of indirectly with any hicensee for a period of 10 years there-
after.

w0046




R

1
Patiis Ao 22 1573
ePTOVES T, Qavirscn
Asquaz i, 473 BEST COPY AVAILABLE

STATE OF MICHIGAN
77TH LEGISLATURE
REGULAR SESS.ON OF 1973

Inirucuced by deps. Stallworth, Bullard, Otterbacher, Morris W. Hood, Jr., Nelson, McNeely, Wamer,
Geane and dnuit

ENROLLED HOUSE BILL No. 4321

AN AT e provade tor the protection of children throukh the licensing und regulation of child care

UFkalzations, to provide tor the establishmeat of standards of care tor child care organizations; to provide
Seaes, wiu T fepeds cedlain acts and parts of acts.

The People of the State of Michigan enact:

Se'e as As terdan thas act:

vo e caee ofganization” incans 4 governmental or nongovernmental organization having as its
PG Satien tes teceiving of minor children ander 18 vears of age fur care, maintenance, training,
aai voervaon, notwathstanding that educational instruction may be wiven. Child care organization
WG caes negatizatiote commonly deseribed us child caning institutions, child placing agencies, children’s

catlipn, chaad cate centers, day care centers, nursery schod.s, parent cooperative preschools, foster homes,
4roup hones, of Cay care homes.

i "Clald cunng instituzion” means a child care facility which is organized for the purpose of
recosang children tor care, maintenance, and supervision, usually on a 24-hour basis, in buildings
ataiitwines . the anstitution for that purpose, and operates throughout the year. An educational program
wi be peovided. bat the educational program shali not be the primary purpose of the facihity. Chald
vaniad sttntion includes 4 maternity home for the care of unmarned mothers under 18 years of age and
an akeney group home, which s desenibed as o small chiid caring institution owned, leased, or rented by 4
acensea agency providing care for ore than 4 but less "han 13 children. [t also includes institutions tor
mentuliy retarded or vinotionally disturbed children under 18 vears of age. Child caring organization does
not andlude o hospatal hicensed under Act No. 17 ot the Public Acts ot 1965, as amended, beiny scections
B340 o B350 Gr the Michigan Compiied Laws, . boarding school licensed under section 399 of Act
No 2oy ot the Public Acts of 1953, beina section 30, 9% of the Michigan Compiled Laws, a convalescent
hothe ucetisea unaer Act Na. 139 of the Pubhic Acts of (936, as winended. being sections 331.651 to 331.660
ot the Michigan Connpiied Luws, or a hospatal for the mentally ill heensed under Act No. 131 of the Public
Acts ol 1923, us inended, being sections 33011 to 350.75 ot the Micligan Compiled Laws.

‘- "Chiid placing agency™ means an agency organized for the purpose of receiving children for their
pleccinent i prvate tanily homes tor care or tor adoption.

o "Cildeea’s camnp” means a rewdential, Gay, troop, or truvel camp conducted in a natural
eavirotinent for diore than 4 school-age children. apart from their parents, relatives. or legal guardians. for

5 ar e davsn o b-day peniod. A chideen’s camp jrovides ~are and supervision for the satne group of
chuidern tor usially ot more than 12 weeks.

s "Chila care centet™ ar "day care center” ineans a tacility, other than a priviate residence, receiving
e than 6 proschoos oe school age Caldren tor grongs care tor peniods of less than 24 hours & day. and
Where the pafoids or doarcdhans are uob icaediatens avaiable to the child It includes a facility which
i eides cafe tor aot iess than 2 comecuiye wooks, regardless of the aumber of hours of care per dav

(0d)
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The oo, o Saeraily descnibed s o child care center, dav care center, day nurwery
PerCiE. operatioe preschool, ey drongs or dropan centes
Aol wcande d Suncday senool cenductes by e el
OrRatnzaien where childeen are cared tor dunin
childeen wre .m.-uduu( rvhgmm W iges

THFSTU S JEYE YN
TChild care center” or "day care conter” Guoes
Klous astitubion or o tacility: operated by g e o
® short penods ot tine w hile persons responsible for such

v Ervate home™ means o private residenc o which tnidy be o full-tune foster fanuly home, 4 tull-
tme bester tanany group home, o Xroup day cdre home, or a taunly day care homwe.

v TFoster taimidy home™ s private home in which vne but not mure th

an 4 munor children. who are
not cected U adult member ot the household by bloud, marriage, or adoption, are given care and
S ETV Nt B}

Avaes s duy, tor 4 or more days a week, for 2 or inore consecutive weeks, unattended by
4 parent e uardien

U TEster by &6 L hosiee” ieans o private home in which niore than 4 but less than T children.
Whore net foated o an adilt seinber of the household by blood, marnage, or adoption, are provided

cae L Zv o wodas, tor 4 o more days a week, tor 2 or more consecutive weeks; unattended by o
pacect v iecad guardin

do TPady day care hoiie” means a private home in which one but less than 7 nur.or children are
Feccted tun Caneeid supervision tor perniods of o than 24 hours a day, unattended by 4 parent or jedal
Zuardian excene Chiidren related o an adult member o the family by blood, marriage, or adoption |t
nchates w b the that gives care to an unrelated child for more than 4 weeks during a calendar year

v "Gronp day care home” means a prvate home in which more than 6 hut not more than 12
children are wiven care and supervasion for periods of less than 24 hours a day unattended by a pare ut or
et it eveept chiidren rewted to an aduit inember of the faniily by hlood, mdrnage, or adoption

It ey s note that Kives care to an unrelated child for more than 4 weeks duning 4 calendar year.
I

<o "Provivional license” ineans a Leense 1ssued to a child care organization which is terporanly
uniabae tocontonn ta all ot the rules promulgated under the authority of this act.

-~

3 TReguiar Goense” mieans « icense nsued to i child care organization indicating it 1s in comphance
with il rules promulgated under the authority of this act.

'+ "Guardig™ means the guardian of the person.
3, "Minor child” means a person under the age of 18 years.

‘b, "Related” means any of e following relationships, by marriage. blood, or adoption: parent.
grandparent. brother, sister, stepparent, stepsister, stepbrother, uncle, or aunt.

oo~ b The departent of social senvices, hereinafter referred to us the "department”. s .
‘evpimibie tor the development of rules for the care and protection of children in organizations covered ;
by this uct and tor the promulgation of these rules pursuant to Act No. 306 of the Public Acts of 1969, as

arientea. benaug sections 24201 to 24.315 ot the Michigan Compiled Laws.
2. The departinent shall establish an ad hoce committee for each type of child care organization as

detinea i thas wct when it is formulating or wtiending rules under this act. The committee shall consist of
DOt iess than 12 members. and shall incivge representatives of the tollowing groups and agencics:

-1 Departinent of public health.

(- Departiaent of state poace, fire marshal division and state fire safety board. -
< Departinent of education.

s epartinent of mental heauir.,

¢ Kepresentatives of organizaiions affected by this act

b arents of Children atfected by this act.

Thee copresentat,es of organizations affected by this act and parents of children affected by this act

shall constitere 4 ngonty of the comuiittee membership The committee shall sen e durinyg tha.- penod of ’
the Foriaalation ot rules, yhall ha e responsibility for mmaking recomimendations on the content of roles and

shail recommend to the depart.i.cat revisions in proposed rules at any tine before their promnlgation
s bhe rudes promulgated der th, act shall be restricted to:

4 he opetation and conduct of child care ordanizations and the responsibility the orgamzations
aswitte e hd gre

i St boracter suitabinaty L traating, and yuaithicdtions of apphcants and other persons diredtiy
Q™ it toar he cure and weltare of children served.
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TR e bvnal Dnaieoad abi?y L vOllhpeicne of u,,;)l.u..l.ts o bon e Lecessaly cate tor ehiiden

. L P . o,
- e C eiebe e e LS T W HETN Moliens oo

BTN voente o b adiialds o Al feyla ey T e Adcipae supeiy o and vate ot the

it FeCeaN oy,

o Ve apptoplateness, saterv, cleanhness, and ceneral adedquacy ot the preinnes, icliuding
Heaabiiciante vl adegiate hre prevention aad health standarcs to provide ton the physical comtort, care,
antl weyl beog b the childreen recen ca

Provivicns tor tood, clothing, educational vppastuniies. progeans, equipment. and indi idual
Segeiies o ass e the healthy physical. eniotional, ang mental developiment of children served.

v Pronvoecus to sateuard the egal fights of cluldren sery ed.

Ao Maicieae ot records pertaining to adimission, progress, heaith, and discharge of children.
i P 0! feports with the departinent.

.- VTSR TN luldren.
o Ulasespettation satety.

4. hues onoe estublished are sabye ot to mator review by the ad hoe commttee established by this
aCt b iess D olve cvery 3 years ana shoula be reviewed biennially by the department.

e 5 e rubis promuliated by the department shall be used by the department of public health,
e B inaisine divvion of the department of state police, und local authorities in the inspection of and
FepOfting ol il vate nfgaiizations covered by this act. The inspection ot the health and fire satety of
chad Care ciaizations shall be completed by department stait or by the department of public hcalth, the
P bl st ot the departineat ot state police, or local sathoritios upon request of the departi-.cnt.
v deperts cotupleted by state wgencies and local authorities shall be turnished to the departinent
and sl becoiee w pact ot ats evaluation for licensing ot organizations covered by this act. Atter «arefnl
Cninielienoot e feporty and constitatan wiiere necessary, the departtaent shall assume responsibility tor
the tuwl deterinnation of the issuar ve, demal, revocation, or provisional nature ot licenses issued to
notatove Tnientus ofganizations A report ot findings shull be furnished to the hicensee A license shall be issied

fv e va'cdhie person or organization at a specific location, shall be nontrunsterable, and shall remain the
Propetty ot e Gepartiment.

do 4 The aepartnient shall provide consultation to organizations covered by this act to assist them
0 et thie reguuetients of the act and the rules promulgated hereunder. ‘The department shall ofter
assistaiicr, wpon request, in developing methods tor the iaproveient of service.

See. 3. 1l A person, partnership, firm. corporation, associstion, or nongovemmental onganization
Ma, not establinb of mauntan a cluld care organization, nnless licensed by the department. Apphcation tor
a hecine shali o tmaue on forms provided, and in the n.aner prescribed. by the department. Betore
1Sshin a Lense, the department shail investigute the activities and proposed standards of care of the
Ve MGGt sadl Biahe an onasite evaluation ot the proposed organization [t satisfied as to the need for
@ Ciudd care organzation, ats financial stability, the good character and intent ot the applicant, and that the
services whid facdities ure conducive to the welfare ot the childre, the hcense shall be ssued

12, The departinent may authonize a hicemsed child placing agency or a governmental umit to

nvestigate o peccate hote putsiant to subsection (1 and to cerhity that _the pn ate home eets the
heensig standan’s Lresenibed in this act A private home shall be cetatied tor hcenang by the departiient
by onis 1 emid placing weney o govemmental utat. Other child placing agencies may place children i a
prsvate hinte nnly upon the approval of the certifying agency or gosernmental unit.

X See o Local and state government chiia care organmizations sunilar to those nongovernmental

vtz ittty focared o he Licensed pursuant to this act shall be evaluated and approved at least once
Mode coe et this aet and tules peoianls ded thereunder tor sinmlar nougovernimental orsam zitions
neesec weer e act A report ot the evaluation saaii e turmasiied to the tiuding body tor each child
care ateczation nies chald care organizations are .A}‘;)ru\.'e'd. Orf proy mulmn_\ .lppr()\'(’d. ¢y meeting the
appropiaie winonistiative rules, state tunds shall net be approprated for their continned operation

Sec T\ Lrovivonal Bicomse shall be ssied to a new orgatization during the fiest 6 months of
cinfation At e cad ot the 6 monthe ¢ opecation, the departtnent shali either issue a regolar liconse or
renew o reinse o cenew the provinta, license as provided in section 11 A provisional license 1iay be
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wned to o child care ordatization which s lc'mlmr.ml\ nnable to contornn to the tules A pros o
heense shaal expnre 8 tciths trote the date cb ssiance and sy be ssued not mwore than 4 bes e
svetiee ot provisional icense sl be contingent upon the subtission to the departinent ot

dcceptable plan to osercomne the deficency preseat i the child care organization within the tune
Wmtations of the provisondl hicensing penod.

Sec 5 A renular heense shail be i foree for 2 years trom the date of ssuance unless revohed as
authenzed by section o moditied to a provisional status based on evidence ot noncomphiance with this
act or the rules promulgated thereunder The license shall be reinstated biennially on apphestion and
appronal A heense shall specits in general ternn the kind of child care program the licensee is anathonized
to undertahe and the number. ages. and ses of children that can be received and maintained. This section
shali not be cotstined to lumit the right ot he department to penindically assess continued compliance with

thiv act and rules promulgated under at. Az on-site evaluation shall be made by the department not less
than once cach yeur

Seo 90 (] The department may conduct i up to 3 counties a 2-year demonstration project of
reaostration ot tanuly day care homes under s act. The deparluwnt shall report ats findngs and
Fecotendations to the legislature betore Maren 1, 1976 “Registration”™ means the process \sh( ‘reby the
departicnt mattains a record ot all tanaly day care hames, promulgates rules under section 2 of this act,
and requares the pecson operating « tamily day care home to certify that he has complied with the rules.

(2, “Lhe redistration shall be in etfect for 2 years from the date of issuance or until the expiration of
the project period

(3)  All vections of this act shail appiy (0 registrants as well as licensees, except sections 5, 7 and 8.

4) The provisions of this section sha.l not be applicable to any county of 1,000,000 population or
more

See 10 il The departinent may ir.vestigate and examine conditions of a child care organiZation in
which & licensee receives, maimtams, or puces out children, and may investigate and examine the books and
recofids of the heensee. The heensee shail adniut members of the departinent and furnish all reasonable
facilities tor thorousth examination of its Ly ks, records, and reports. The department of public heaith. the tire
marshai division ot the department ot state police, or local authorities, in carryving out the provisions of this act.
may visit a4 child care orgamzation to advise in matters attecting the health or fire protection of children.

‘21 A heensee shall keep v.ich records as the departinent inay prescribe regarding each chiid in ats

control and care, and shall report to the depurtrient, when roguested, the tacts as the departinent may
tecpure wath ceterence to the children upon forms furnished by the department. Records regarding
children and tacts compiled about children and their parents and relatives shall be deeried cuntidential

and disciosure of this information shall be properly safeguarded by the child care organization and the
depurtinent.

See ‘1l Thedepartinent may revoke, retuse to renew, or madify to a provisional status a license of a child
care orzanzation when the licensee faisifies information on the application for icense or wilfully and
wibstant.ally Cioiates this act, the rules promulguted under this act, or the terms of the license. A hicense shall
not be pevohed a renewal thereot shall not be refused, an application for a hicense shall not be denied, or ¢
regudar Dicense siail not be moditied to o provivionai status unless the hcensee, or applicant is. given notice in
writing ! the gronnds of the proposed revocation, demal, modification, or refusal. If revocation, detial.
modibcation o refusal is appealed within W davs of receipt of the aotice by watin Laddressed ta the directar
of the de sactinent, the director or his designated represensative shall conduct a heanng at w bich theacensee,
PR n.t ay present testitnons and contront wituesses. Notice ot the hearing shall be gis en to the hicenser,
of applicant by a personal service or delivers to the proper address by certified mail not less than 2 weehs
Hetore the date of the heaning The decision of the director shall be made not more than 10 days tollowang the
heanng. andd torwarded to the protesting party by certified mail not wore than 10 days thereatter. [f the
proposed revocation, demal, modification, or retusal is not protested, the license may thereupon be revohed
or the application therefor or the renewal thereof refused.

See 12 A person aggries ed by the {ecivion of the director following the hearing under section 1} ot
this «t i swathin 30 days atter recept of the decision, take an appeal to the circmt conrt Gi the connty

@ whict the poeeson teseies by tiling with the clork of the conrt an attidavit setting tarth e -obastance ot

the o ity betore the departiient and the errors of law apon which the person relies. ana seeving the
5 chm'( tor ot the departinent with 4 copy ot the athdawt The circint court shall therenpon have jurisdiction
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to Bear wad ddetecine the - paestaens of wow nvols ea e cae appead T e desartinent prov als, the vapoat
o St ottt he accseom b the aepartinend, i G oeise e o g aid prevands, T cavid ceongt
\(l.ul sloaside thee fUeson ninl, Of \)fdl'l ti.\' sslalice O Teti W el e e rnse as the LAy L ln

Seos 130 When duere v g vaiodation ar this act o a0 ende promaleated thereader ad thie sl
acinnaty o condition ot the chidd cace crgavizaaion s Thely o cesult i setions feann to thie elalanen e
care thee weparttnent noas st'e'h UL DIV G e deon aaabliast the vindd cae o v e the eivut conrt
tiroush procecdsigs anstituted by the attorney encial on bedalt v the depaitinent

Sev 14 Ouly a parent, guardian of the person of a child, @ person related to a child by blood,
GeafTiage. uf adoption, « heensed child placing agency, or a gosernmental wnit may place a eald in the
contiol aiad caze ot a person This section shull not be construed to present toster parents trom placing
foster cinluren oi ieiporary care puisuand to rules promuigated by the departinent.

See 13 v A person, child care orgainzation, axeney, or representative or otticer of o hin,
Ct “aioh, associat un. o orgamzation who violates thes act s @ity of 4 uusdeneanaor, and shall be

daerd not dess than 92500 nor more than $1HO0.00, oi imprisoned tor not less than 30 days nor more than %
dats, ur both

2 Whenw penson, duid care ofganization. sleacy, of representative or otficer of a finm, corporation,
sl of ubmiZabion iy convicted under thas act, the conviction shiall be suthicient ground for the
ey ocaticon ot iy ieense, and the person, cinld care organization, agencs o representative orotficer ot a fie,
corporation, assiciation, of orgaizaion o convicted shall not be granted o license, or be permitted to be
connectued, directy or indirectly, with ¢ hicensee for @ period of not less than 10 years thercatter.

Sec 16 The departinect shall provide continnous education of the public in regard to the

requaresiaats of this act through the ongoing use ot mass medin and other methods as are deemed
appfoiciale

Sec 17 Notung in the rules adeopted pursuant to this act shall authorize or requure medical
examitation, Hiimuingation, or treatinent tor any child whose parent objects thiereto oa religious grousds.

See 18 Act No 47 of the Public Acts of 1944, beinyg sections 722.101 to 722.108 of the Compiled
Laws of 1970, 1s repealed.

—

k of the House of Representatives.

Ll ] T

Seleatary d/ihe Senate.

Approved ..
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SECTION |
DEFINITIONS

The Statute which requires Day Care facilities for children to be licensed by the
Department of Social Services 1s Act 47, P.A. 1944, First Extra Session.

Suchfacilities include nursery schoois, day care centers, paren: cooperative nursc-
ries, play groups or other similar units operated by a person, partnership, agency,

organized group. soxiety or corporation @ving care to a group of children away
from their own homes during any part of the day.

The pu.pose of heensing is designed to assure the child's welfare when for any

reason ne is away from his parents. Standards have been established by the
Department in keeping with this purpose.

Centers operated by local boards of education or by other governmental units are
not required to have a license.

Two types of licenses are issued for two types of centers defined as follows by
Adnunistrative Rule: R 400,120,

A. Anursery school is a day time group fucility which hus as its main objective a
developmental program Jor pre-school children, and whose staff meets the
educational qualifications as esiablished by the Michigan Deparimen: of
Education (See Staff Qualifications, page 2). The term **School”* may be used
only when the staff meets these qQualifications.)

B. Adaycare centeris q day time group facility which gives care for pre-school
children away from their homes but which need not employ a teacher approved
by the Departmeny of Education. It provides a program which promotes the S
development of the individual ci.iid and is under the direction of a person with
experience in child care. (See Staff Qualifications, page 2.)

OTHER TERMS USED ARE AS FOLLOWS:

""Must” refers to mandatory requirements as defined by the statutes.
*Shall'' refers to rules which are requirements for licensing. They are desig:
nated by number.

"*Should'* refers to standards for those wishing to meet additional goals beyond
those required for Licensing.

"'Pre-school’* applies to the child from 244 years through §.

"Staff"" inciudes all workers, directors. teachers and service staff.
"*Center"' includes the Nursery School and Day Care Center.
"Department'* refcrs to the Michigan Department of social Services,

y 8 "" q
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SECTION Il

STATE ADMINISTRATIVE RULES FOR LICENSING

By authonty conferred on the department of social services by section 6of Act No
X0 of the Public Acts of 1939, section2 of Ast No. 47 of the Public Acts ot the First
Extra Scssion of 1944, ay amended, and section 553 of Act No. 380 of the Public

Acts of 1965, being sections 400.6, 722.102 and 16.553 of the Compiled Laws of
1970.)

STAFF

Rule |. There shall be an adequate staff of administrative, supervisory and
maintenance personnel.

4 A mummum of two adults is required for any group of children to insure adult
supervision at all umes. When the group 1s small enough to be under the
guidance of one person, the second person must be available in the center to
assist upon call.

b. When the number of children in the nursery exceeds ten, full-time assistance
for the director is to be provided, in the following ratio:

Minimum Ratio.

Age of Children There shall be

22 and 3 years 1 adult assistant to each 10 children or fraction
) thereof, beyond the first 10

4 years 1 aduit assistant to 12 children beyond the first 12

S years | awult assistant to 20 children beyond the first 20

2% thru S years | adult assistant to 10 children beyond the first 10

(mixed age group)
Rule 2. The head teacher or person in charge of programming of the nursery
whool shali meet the educauional qualifications as determined by the Michigan
Department of Public Instruction for nursery school assignment.®

Rule 3. The Director or person in charge of a day care center shall have a
minimum of two years of study at the college level.

*The Michigan Depariment vf cducdlion requires a valid elementary teacha.. g
certificate.

5091




PROGRAM

Rule 4. Every Center shall have a balanced schedule of daily activities based
upon davelopmental needs of children.

RECORDS

Rule 5. A record shall be kept of each child which shall include:
a. Child's full name, age, and date of entry and discharge.
b. Full names of both parents or relatives.
C. Address and telephone number of parents.
d. Places and hours of ¢mployment of parents or relative.

¢. Instructions for reaching parents or relatives.

f. Name, address, and telephone number of another person who might be
reached in case of an emergency.

8. Name, address, and telephone numoe: of family physician.

h. Accurate record of daily attendance.

EQUIPMENT FOR CENTERS

Rule 6. The equipment shall be of the size and design that will fit the individual
chuld’s developmental needs.

Rule 7. There shall be a cot, sheet and blanket for every child who remains for
afternoon rest.

Rule8. There shall be an adequate and varied supply of suitable play equipment
materials easily accessibie t0 children.

SH055
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FIRE, HEALTH AND SANITATION

Ruic 9.  All housing shall conform with local and state building codes and shall be
approved by the State tire marshal or local full time tire bureau.

Kule 10. .. Within 30 days of attendance the following documentation shall be
obtained by a day care center or nursery school for each child enrolled and shall be
maintained 1n the center or school files:

I A ugned report on the state of the child’s health, baved on un evaluation
by a yualified physician made within the preceding 12 months. ‘vhe report shall
contain the stalement that participation in a day care program will not be
Jetnmental to the child's health. Restrictions on physical activity shall be
reported by the physician.

b

2. Proof of immunization procedures and boosters completed or in progress

against diphtheria, pertussis, tetanus, polio, measles and rubella, or otherwise as
required by law.

3. The requirements of paragrapns | and 2 may be waived, ifa child’s parents
or guardian sign a statement agreeing to take part in a health care program which
shall include health observations, physical assessments, screening tests and
\mmunization procedures, when such a health program is available and has been
approved by the state Jdepartment of public health.

- 4. A child whose parents or guardian uvosect to physical examinations, im-
munization or medical treatment on the grounds of religious convictions may be
admitted after the following statements are submitted:

(1) Statement by the parents or guardian that the child is and has been in
nurmal and good health.

(n)  Statement by the parents or guardian assuming responsibility for the
child's state of health while at a center or nursery school with the understand-
ing that either be nctified immediately when anything unforeseen in this
regarc occurs. This statement shall include a provision that when the center
or wenool i1s unable ur does not have ime to locate the persons designated tobe
notitied 1n case of emergency, the center or nursery school director may take
such temporary measures as he deems appropnate.

h A full-time or more than half-time employee or volunteer who comes in
contact with children shall have an examination by a licensed physician, or his
devignee. conducted within 12 moiths before employment, and every 2 years
thereafter The person shall also have utest for communicable tuberculosis within |
year befure employment and annualiy thercafter.

<. A center or nursery school st.ail have approval of the state or local full-time
heaith uepartment with respect to this ru.c.
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TRANSPORTATION

Ruletl. 1If tralisponation is provided by the center. adequate precautions shall
be taken for the safety of children. These include:

a A sui in the car for each child.

b. The car in good operating condition with safety locks on the doors which
may be opened only from the outside.

¢. An adult in addition to the driver in any bus or automobile transporting
children to and from the Center.

d. Transportation on buses conforming to the Michigan school bus require.
ments.

¢. Validity of driver's license for transportation of children.

f. Proper insurance coverage.

0a007
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SECTION il

RECOMMENDED STANDARDS FOR CENTERS

Recommended standards aie intended to be goaly to encourage continuous im-
provement o services o children. Kevommended standards are not licensing
requirements, butare directed to all voncerned with achieving standards of opera-
ton which are most desireabie. They canbe anaid to planning as well as ameans for
sumulating change.

STAFF
A. Recommended Rato
din . ) years 1 adult assistant to each 8 children beyond the first 8
4 years | adult assistant to 10 children beyond the first 10
$ years | adult assistant to 1S children beyond the first 1S
212 thru § years | adult assistant to 8 children beyond the first 8

It 3§ or more children are ¢nrolled, the director should be free from a regularly
scheduled teaching assignment.

B. Quahfications of Staff

|. Staff members in any center shouid have personalities combining warmth,
spontaneity and sensitivity which enable them to work effectively with
children. parents and teachers. They should be sympathetic yet have the
ability to be objective. They should be able to present materials creatively
and provide experiences which offer rich opportunities for learning. They
vhould have a sense of humor, be humbly teachable and be abletosetupa
comfortable atmosphere within which children grow.

Members of the scvice staff sho.ld have a real liking for young children.
They should be sufticieatly flexible in performing their duties to adjust tothe
variations inherent in such programs.

Each program staff person should have the skill and competency necessary
to wontribute to eav s child's physical, intellectual, personal and social de-
velupment.

| 1)

. The operator of a day-care facility should have the skills necessary to
manage a day-care facility, the ability to relate effectively to parents and
community and the ability and willingness to provide a child care program
which meets the recommended standards set forth in this pamphlet,

ERIC 59058




BEST COPY AVAILABLE

?

3. Assistant teachers in a nursery school should have a minimum of two ycars
of study ut the college level and experience in work with groups of children
under six yeaurs of uge. An assistant teacher should be 17 der the direction of
a fully qualificd head teacher.

PROGRAM

The program should include:

l.

Moming inspection and continuing alertness to change in each child's appear-
ance or behavior.,

. A provision for alternate periods of quiet and active play. A good teacher will
belp children maintuin a reasonable balance between vigorous and quiet play.

. Play activities which provide learning experience for the group and for each
mdividual child.

. Mid-morning or afternoon snack of juice or milk and crackers affording a period
of relaxation and pleasant convetsation besides giving needed nourishment.

. Rest or a quiet period of listening to records or stories, usually follows snack.
Children who are in a center for more than four hours need an afternoon rest of
one or more hours depending on the individual child.

. Adequate provisions for toilet routine. The teacher's own attitude toward this
period goes far in determining the response of the children. Several well-placed
low toilets and lavatories further a healthy. casual behavior on the part of the
«hildren which constitutes a sound basis for the later habits of older children and
adults. The closeness of the toilet room to the play room is an important fuctor in
helping children to become independent in toileting teachniques.

. Provisions for outdoor play. The length of time outside is dependent upon the
weataer condations, the ages of the children and the length of the program.

. Weli-balanced meals for children remaining through the lunch period. Food
shou.d be well prepared und attractively served. Guidance of the children in
develojing wholesome habits and healthy attitudes toward foods is more impor-
tant than teaching table manners at this ime. Meal time should be an unhurried.
happy time. and otfer a chance to experiment in eating new foods. Children who
are given an opportunity to help 1n food preparation. setting the tabies and
serving themselves often develop assurance, responsibility, independence and
a feeling of importance.

29059
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RECORDS

Records mantained by the center should inciude the following.

l

(B4

>

tJ9

Name. address, and telephone number of a person or persons authorized to take
the chiid from the center.

Hospital of choice to be used in case of an emergency.

Medication provided by the parents or family physician which is to be adminis-
tered at the center.

EQUIPMENT FOR CENTERS

Furniture

a. Tables and chairs shoul. ¢ of various heights to insure the maximum
comfort for children at vas.ous ages. Low open shelves should be provided

for blocks, transportation toys, manipulative toys, books, and arts materi-
als.

b. Furniture should be durable, safe, and appropriate to the developmental
needs of the children in care.

Facilities for Rest

Cots should be light weight and have covers that are easily washable.

Play Equipment
Basic play equipment shouid include:

a. Climbing apparatus, wheel toys, large building blocks, swings, saw horses,
boxes, carts and ladders to encourage vigorous play.

b. Matenals for dramatic play such as Jdolls, housekesping units and dress-up
clothes, transportation toys and blocks.

¢. Matenals that can be manipulated and experimented with such as clay,

dough, sand, paints, water, scissors and paper, work tools, blocks, puzzles,
musical instruinents and story books.




FIRE, HEALTH AND SANITATION

No recommended standards

TRANSPORTATION
No recommended standards
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SECTION IV

PROCEDURES FOR LICENSING

A. BAS/C RESPONSIBILITIES OF THE DEPARTMENT

The procedure through whict. the Department reaches a decision regarding a
cense and the factors to be considered are outlined in the statute which
requires the Department to:

.. imvestigate the activities and standards of care of the applicant ard if
suinsfied s to the rieed for the agency . . . its financial stability, the good
churacter and intent of the applicant, and that the equipment of the agency
 and us services ure conducive to the welfare of children, a license shall
be l.u“fd.” '

The Jecision regarding a license thus rests upon the responsible judgment of
the Depurtment. This final judgment is supported by facts showing that the
¢vsentials OF an approved program as defined in this statute have been met. The
Depariment assists the center or nursery wchool in meeting these requirements
for a license.

The auiaonty to issue a license rests with the Director of the Department.
Reui. 7. mendation 1s presented to the Director by & Consultant on the staff of
the Dcourtment. If satisfied that the requirements are met the Director au-
thor.2es the issuance of a license. There is no fee for licensing or consultation
SeIVICES.

8. TYPES OF LICENSES

A repe .t or full hicense is granted to a center whose prosrarh._ facilities and
vpcrations meet all required minimum standards.

A provisional license unac, the statutc may be issued to a center “‘whose
services are needed but which is temporarily unable to conform to all rules and
regulations.”’ A provisional issuance may not be in force for more than three
years.

1. ...ense will specify whether the center 1s authonzed to operate as a nursery
swinnr. OF @ day-care center.
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B
C. DURATION OF LICENSE

All licenses eapire one year from date of issuance unless revoked sooner. The
hicense eapires wuiomatically if there is a change in location or ownership. in
such cases. an uoplication for an onginal license must again be filed as licensos
are not transferable. Toavoud deluy the Department should be advised at oace

of any contemplated change so that it may determine if the proposed center
may be approved. '

0. ORIGINAL LICENSE

1. Application

An individual or group of persons or community agency planning to condust
a program for young children should file an application two months in
advance of the planned opening date. The application should be signed by
the individual responsible for the operation of the Center, Should the Center
be uperated by a Bourd the signatures of the Chairman of the Board and the
individual responsible to the Board should be on the application. The appli-

cation form 1s provided by and may be obtained from the Department of
Social Services. ‘

2. Matenal 10 be filed with original application

A new center with its initial application for license is expected to file the
following:

a. A statement regarding the ownership, organization of center, together

with other information showing who 1s responsible for policy-making.
administration and operation.

b. A copy of the articles of incorporation if the center is incorporated.
. A copy of the Constitution and By-laws, if any.

d. A list of board members and committees, if any.

e. List of staff. (A form is provided by the Department.)

f. A physicai examination report of each staff member.

g. Samples of all forms used.

h. A floor plan of the buiiding.

i. A daily program.

J. A typical week's menu.
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FIRE AND HEALTH INSPECTION

An inspection and approval by the local full-time fire department or State Fire
Preventuion Dureau and by the State or local full-time Health Department for
the proposed housing of the - *nter will be requested by the Department. With

cach renewal of application similar inspections will usually be requested annu-
ally by the Department.

. NOTICE TO CENTER OF DEPARTMENT ACTION

Alter the application for a license 1s approved by the Director of the Depart-
ment, the cenzer ..all receive a icense which, as provided by the statute, will set
forth the conditions under which it may operate. These terms include operating
name of thé center, the muximum number and age range of the children and the
date on which the license is 1ssued.

An accompanying letter requests that the license be displayed in a conspicuous
place. A letter accompanies a provisional license and states the dasis for the
provisional status.

. MODIFICATION OF LICENSE

A license may be modified auring the licensing year in accordance with changes
of staff, program or facilities.

A center should report to the Department any contemplated changes in opera-
tion. The Department will then determine whether such changes may be
appruved and the license modified accordingly. Plans for remodeling or con-
struction of new buildings should be presented for review belore work is
undertaken. '

. RENEWAL OF LICENSE

As long as the center continues to meet minimum requirements, the statute
provides that a regular license must be reissued annually upon application by
the onginal applicant.

An applicatiun for renewal of license must be submitied annually by the
vnginal applicant on a form sent by the Department six weeks prior to the
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expiration date. The center applying for the renewal of its license should send
with its application the following:

l. A current list of board members and committees, if any,
2. Personnel form provided by the Department.
3. Physical examination report for each staff member.

4. Areportof major changes ir. the program or facilities made during the year or
contemplated for the coming year.

S. If a provisional license was issued a statement showing which basic re-

qQuirements have been met and if not compieted, a statement of plan for
meeting them.

REVOCATION OF LICENSEE

If the Director finds that a provisional license should be issued, an application -

for license should be rejected or renewal refused or that a license should be
revoked, a written notice of the decision and reasons for such action will be sent
to the center at once.

RIGHT TO A HEARING

If the decision of the Director is to issue a provisional license, to deny an
oniginal license or to revoke or refuse to renew a license t any center and the
center sends a protest within thirty days of receipt of written notice of the
action taken. the Director or someone designated by him will conduct a hearing
to allow the applicant or licensee to present testimony and witnesses. A
transcript of the testimony will serve as a basis for the decision of the Director.
The center will receive, by certified mail, & notice of the Director’s decision.

Under the statute, if the center is still not satisfied with the decision of the

Director, it may apped; within ten days to the Circuit Court in the district in
whih the center is locaicd.

GO06H
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PENALTY
The statute, Act 47. Section 8, provides that:

"Any person, or agent, representative or officer of any firm, corporation,
associdtion, or organization, who violates any of the provisions of this act
shall upon conviction. be deemed guilty of a misdemeanor; and shall be
fined not less than $25.00 nor more than $100.00 or imprisoned in the county
Juil not less than 30 days nor more than 90 days. or both such fine and
imprisonment in the discretion of the court. Whenever any ugent, represen-
tative. or officer of any firm. corporation, association, or organization shall
be convicted under authority of this act. such conviction shall be sufficient
ground for the revocation of the license of any such firm, corporation,
association. or orgamization, and the person so convicted shall not be
granted a license or be permitied to be connected directly or indirectly with
any licensee for a period of 10 years thereqfter.'

!
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3. DAY CARE CENTERS
Inspection Guide

Fire Marshal Division
Department of State Police

To provide for compliance with Act 290 of the Public Acts
of 1968, this guide has been drafted for prevention of fire
and to protect persons and property in day care centers in
tiie State of Michigan. This inspection guide shall apply to
all day care center occupancies licensed by the Department of
Sociai Services and shall be in effect until such time as the
State Fire Safety Board promulgates rules and requlations for
" thls type occupancy as prescribed in Act 207 of the Public
Acts of 1941 as amended.

Any person or his authorized agent, confronted with prac-
tical difficulties in carrying out the strictest letter of
these standards, as directed by the office of the State Fire
Marshal, may apply to the State Fire Marshal in writing for
modification thereof. Onliy such modification as will not
constitute a definite hazard to life or property will be
considered. The decisio. of the State Fire Marshal, including
the particulars of any -ucn application, shall be entered upon
the records of the Department of State Police, and a signed
copy thereof sent to thu azplicant.

Act 207, Public Acts of 1941, as amended, empowers the
State Fire Safety Board to vary the application of these
standards or modify the ruling or interpretation of the State
fire Marshal when in its opinion the enforcement thereof
would do manifest injustice and would be contrary to the spirit
and ourpose of the standard or the public interest.

Enforcement of trcse standards shall be by procedure
estabiisned by Act 207 ¢f the Public Act of 1941 as amended.
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CONSTRUCTION

l. ‘2reafter, new buildings and conversions of existing build-
1ngs or parts of buildings for day care use if multi-story
shall be of minimum one hour fire resistant construction.
If one story, construction may be less than fire resistant,
orovided other features of this guide are complied with.

2. Hereafter, a complete set of plans and specifications for
all new construction, additions, conversions and remodeling
shall have the approval of the appropriate inspecting
authority before construction is commenced.

3. Existing licensed occupancies may be certified for continued

use provided other features of this guide for existing
facilities are complied with.

INTERIOR FINISHES

4. The alphabetical classification of finish materials as used
is for flame spread, fuel contribution and smoke development
as determined by tunnel test in accordance with NFPA 255,
ASTM-E-84, or UL-723 and grouped as follows:

Flame Fuel Smoke
Class Spread Contributed Deve loped
A 0-25 0-35 0-50
B 26-75 36-75 $51-125
C 76-200 76<200 126-200

The same alphabetical classification is used for combustibility
of prefabricated acoustical tile units only, under Federal
Specifications SS-A-118b.

Wt

In new construction, additions and conversions, interior
finish classification shall be that of the basic material
used without regard :o subsequently applied paint or other
covering in an attemp: to meet the classification. Such
basic material shall be Class A or B in means of egress and
basement use occupancies, and may be Class A, B or C in
other areas.

. In existing licens>d occupancies, where interior finishes do
not comply with those in Section 5 above, and where they are
agp.ied directly to a non-combustible backing, they must have

neir surfaces protected with an approved fire retardant
coating so as to meet the requirements of Section 5.

7. 1Interior finish material more hazardous than Class C shall
not be permitted.

N A L T
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ALl occupled rooms shall have acce.. tou o' lcan! two means of
2gress, properly separated so tnat the occupants will be lo-
cated between the means of egress, or there sha.. be direct
egress to the outside from the rooms.

If more than 12 children are due.tu-uvd, ca.t dudesd sihall swing
-n the direction of egress and shall pe equipped with knob

type or anti-panic hardware only, that cannot iock from the
inside. If 12 or less children are maintained, the doors

need Ot swing in the direction of egress but they shall be
equipped with knob type or an<ti-panic hardware only, that

canaot lock against use from the inside. No other type of
securing hardware may be used as supplemental, or in conjunctiun
witn this permissible type hardware.

MEANS OF EGRESS

Means of egress shall be considered the entire way and method
of leaving rooms where the dav care ‘center is operated, to
free and safe ground remote from the building.

All means of egress shall be maintained in unobstructed, easily
traveled condition at all times that the center is in operation.
There shall be no exposure tc inherent hazards of the building,
suca as heating olant, flammuble storage, kitchen, or other
simiiar conditions. Furniture, equipment and utility materials
shall not be stored or maintained in such location or position
taat they may be liable to fall into, be pushed into, or be
oostructive in any possible way to use of a raquired means of

' egress. :
HEATING
"+ all new day care buildings, heating shall be by an ap ~ .d

aeating piant separated from the occupied section by mini ..
one nour constiuction. Any doorway communicating between this
room and the .nterior to the building shall be protected by a
“B" lavel fire door in a labeled fire frame and equipped with
a self-closing device. Any ducts piercing this enclosure shall
be protected by approved heat-actuated fire dampers installed
at the point the enclosure is pierced. No auxiliary heating
unit sucn as portable combus:tion type or electric type shall
pe used. Heating units shal. be properly .nstalled in accor-
dance with safe practices and shall be served by a proper,
approved chimney or pre-fabricated stack.

[n existing licensed occunancies, a properly instailed heating
paant located 1n a baser:nt will not require additional pro-
rection, providing that tne center 18 not operated on the same
fiocor and there is a quulified fire separation in any opening
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exposing the use floor or its means of egress. Where the
neating plant is located on the occupied floor, it shall be
erclosed with an assembly of materials that will provide a
Tinimum one hour resistance to fire.

Underwriters' Laboratories approved permanent, fixed type
electrical heating such as recognized panel or baseboard
fixed type may be approved in any location,

Wnare boilers are used, trey shall be inspected and a certifi-

cate provided as requirea by the Boiler Divisien, Michigan
Department of Labor.

OCCUPANCTES OF STORIES

zxcept under very favorable conditions, day care centers
shall be conducted on the first or main floor of buildings
only. Unless a building is of fire resistant construction,
with stairways properly enclosed to provide protected exits
to the outside, floors above the first shall not be used.

Baserments shall be used only under very favorable conditions,
and where the occupancy is separated from all other basement
use by fire resistant walls and fire doors.

Basements where a sufficient portion of the basement floor

1s not below grade so as to permit required means of egress
exits without use of stairs or steps, shall be considered a
first floor insofar as the intention of this guide is concerned.

{f a basement or part of a basement is used, at least one of
the required exits shall be direct to the outside from the
occupied room or space.

STAIRS AND STEPS

Any sStairway or steps necessary in a means of egress shall

pe maintained in f.rst class condition at all times. Risers
snall be not over seven inches and tread shall be at least
nine and one-half inches in the clear. Landings at least

as wide as the swing of the door shall be located outside all
exi1ts doors where steps or stairs are necessary. All landings,
3teps3, and stairs shall be provided with adequate, proper
nandrails designed and constructed for use by children.
Materials used in construction of these facilities shall be
sturdy and adequate. If wcod is used, it shall be of at
1edast nominal two inch stock.

H
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<0. The entire buiiding, even thoush ed only 1 part as a day
~ oo ceacer snail be maxntaxned in a condition of good housekeep-
!9v.  The maintenance or harboring of conurtions that are

Lnnerently hazardous will result in denial of certification to
the licensing agency.

OTHER OCCUPANC Y

21. JCrther occupancies and use of parts of a building used as day
care enters are not objectionable, provided no life safety
nazara 1s presented. Churches, schools, club buildings and
some commercial uses of buildings used in part as a day care
tenter are not objecticnable if the sections used conform in
ali respects to this guide and they are operated and maintained
11 a proper manner. Parts of a building used for hazardous
operations, or occupancy that is unpredictable such as taverns,
garages, repair shops and industrial operations are not suit-
abie for day care centers and will not be certified to the
licensing agency.

FYERE ALARM

22. In any building used as a day care center, where more than one
room is occupied by children, some satisfactory fire alarm
system shall be established. This system may be either elec-
trical or manual. A fire drill program shall be established
tc assure prompt svacuation of the building in case of emer-
gency. .

23. The electrical service shall be maintained in a safe condition.
Where conditions indicate a need for inspection, and on all
new or remodeled projects, the electrical service shall be
inspected by a qualified electrical inspection service and a
copy of the inspection report shall be submitted to the ap-
propriate inspecting authority.

These policy standards are intentionally brief and concise.
They are to be used as a guide only and in a0 way prevent the
.a.pector from using sound reasonable judgment in evaluation
ar.a reporting conditions that have a bearing on the approval
of a Day Care Center. However, it is suggested that for
oractical administration and uniform application, all inspec-
ors observe the basic features of these standards in their
evaiuation.
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The Federal Interagency Day Care Re-wiremants have been
approvad by Wilbur J. Cohen, Secretary of Health, Educa-
tion, and Welfare, and Bertrand M. Harding, Acting Director,

Office of Economic Opportunity, with the concurrence of
Willard Wirts, Secretary of Labor.

The Requirements will be supplemented from time to time
by Interagency Recommendations issued through the Federal
Panel on Barly Childhood. This interdepartmental panel
consists of representatives of the Department of Agricul-
ture; the Departmant of Housing and Urban Development;
the Department of Labor, including the Women's Bureau and
the Manpower Administration; the 0ffice of Economic Oppot-~
tunity; and the Department of Health, Education, and
Welfare, including the Assistant Secretary for Health

and Scientific Affairs, the Health Services and Mental
Health Administration, the National Institutes of Health,
the Office of Education, the Social and Rehabilitation
Service, the Children's Bureau, and the Assistance Pay-
ments Administration.

The Panel is responsible for revising Standards from time
to time and for issuing interpretations of the Standards
whenever required. Questions on the Standards should
initially bo addressed to that Pederal agency with which
an organization normally conducts its business. Any
organization not associated wi:h a particular Federal
agency listed above may address guestions to the Federal
Panel on Rariy Childhood, c/o the Children's Bureau, Social
and Rehabilitation Service, Department of Health, Educa-
tion, and Welfare, Washington, D.C. 20201,

4 A,
ﬂz/f 77 ,ﬁf{m/mz
dule M. Sugarman, Chairman
Federal Panel on Early Childhood
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FEDERAL
INTERAGENCY

DAY CARE
REQUIREMENTS

PURSUANT TO SEC. 522 (d)
OF THE ECONOMIC OPPORTUNITY ACT

3

as approved by
U.S. DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE
U.8. OFFICE OF ECONOMIC OPPORTUNITY
U.8, DEPARTMENT OF LABOR
September 23, 1968
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DISCRIMIMATION PROMIBITED--Title VI of the Civil Rights
Act of 1964 states: 'No person in the United States
shal., on the ground of race, color, or national origim,
be denied the benafit of, or be subjected to discrimina-
tion under any program or activity receiving Federal
financial assistance.” Therefore, the programs covered
in this prdlication must be operated in compliance vith
this law,
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PREFACE

Day care is a service for the child, the femily, and the com~
nunity and is based on ths demonstrated oeeds of children and their
families. It depends for its efficacy on the commitment, the skill,
and the spirit with which it is provided.

Day care services supplement parental care by providing for the
care and protection of children who must be outside of their own homss
for a substantial portion of a 24-hour day. These services may be pro-
vided when parents are employed, are in training programs, or, for
other reasons, nsed these services for their children.

Day care services should be developed and carried out as part of
a comprehensive community plan designad to promote and maintain & stable
family environment for children. Day care can Serve most effectively
and appropriately as & supplement to care in the child's own family
when other services support femily care, such as homemaker service.
Only thean can the plas of care for a child be based on what is best for
him and his pagticular family. Communities planning coordinated child
care programs nsed to develop a wide range of services, including, but
not limited to, day cars services.

iv
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DEFINITIONS

DAY CARE SZRVICES -- comprehensive and coordinated sets of activities
provailisg direct care and protection of infants, preschool and
schoo.-age children outside of their own homes during a portion
of @ l«-hour day../ Comprehensive services include, but are not
limited to, educational, sociai, health, and nutritional services
and parent participation. Such services require rovision of sup-
porting activities including administration, cooruination, admis-
sions, training, and evaluation.

ADMINISTERING AGENCY -- any agency which either directly or iandirectly
receives Federal funds for day care services subject to the Federal
Interugency Day Care Standards and which has ultimate responsibility
for the conduct of such a program. Administering agencies may
receive Federal funds through a State agency or directly from the

Federal Government. There may be more than one administering
agency in a single community.

OPERATING AGENCY -- an agency directly providing day care services with
funding from an administering agency. In some cases, the administer-
ing and operating agencies may be the same, e.g., public weliare
departments or community action agencies which directly operate

programs. Portions of the required services may be performed by
the administering agency.

DAY CARE FACILITY -- the place where day care services are provided to
chi ldren, e.g., family day care homes, group day care homes, and
day care centers. Facilities do not necessarily provide the full
range of day care services. Certain services may be provided by
the administering or operating agency.

i/ The Office of Economic Oppoztunity uses 7 hours as the minimum time
petiod for its preschool day care programs; however, most of the Standards
in this document are also applicable to part-day Head Start programs.
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STANDARDS -- Standards consist of both Interagency Roquirements and

Recommendations. The Requirements only are presented in this
documsnt; the Recommendations will be issued separately,

Ingceragency Requirements -- & mandatory policy which is applicabdle
to a.i programs and facilities funded in whole or in part through
Federal appropriacions.

Interagency Recorm:ndatjons ~- an optional policy based on what
is known or genera.ly held to be valid for child growth and

development which is recommended by the Pederal agencies and
vhich admniniscering agencies should strive to achieve.

vi
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FEDERAL INTERAGENCY
DAY CARE REQUIREMENTS

INTRODUCTION

The legislative mandates of the Economic Opportunity Amendments
of 1967 require that the Secretary of Health, Education, and Welfare and
the Director of the Office of Economic Opportunity coordinate programs
under their jurisdictions which provide day care so as to obtain, if pos-
sibie, a common set of program Standards and regulations and to estab-
lish mechanisms for coordination at State and local levels. The Secretary
of Labor has joined with the Director of the Office of Economic Opportu-
nity and the Secretary of Health, Education, and Welfare in approving
these Standards. Accordingly, this document sets forth Federal Inter-
agency Requirements which day care programs must meet if they are
receiving funds under any of the following programs:

Title IV of the Social Security Act
Part A--Aid to Families With Dependent Children
Part B--Child Welfare Services

Title 1 of the Economic Opportunity Act--Youth Programs

Title II of the Economic Opportunity Act--Urban and Rural
Comunity Action Programs

Title 111 of the Economic Opportunity Act
Part B--Assistance for Migrant, and other Seasonally
Enployed, Farmworkers and Their Families (These Federal
Interagency Requirements will not apply ia full to
migrant programs until July 1, 1969.)

Title V of the Econoaic Opportunity Act

Part B--Day Care Projects
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Manpower Development aid Lraining Act

Title I of the Elementary and Sccondary Lducation Act ‘
(Programs funded under this title may be subject to these
Requivements at the discretion of tiw Stute and local

education agencies administeriny these fands.)

These Requirements will be supplemented by a series of Federal Inter-
agency Recommendations which are not mancdatory but rapresent highly
desirabie objectives. The Requirements and Recommendations taken
together cons:itute the Federal Interagency Day Care Standards.

As a condition for Federal funding, agencies administering day
care programs must assure that the Requirements are met in all facilities
which the agencies establish, operate, or utilize with Federal support.
If a facility does not provide all of the required services, the adminis-

tering agency must assure that those that are lacking are otherwise
provided.

Adninistering agencies must develop specific requirements and
procedures within the framework of the Federal Interagency Requirements
and Recommendations to =maintain, extend, and improve their day care ser-
vices, Additional standards developed locally may be higher than the
Federal Requirements and must be at least equal to those required for
licensing or approval as meeting the standards established for such
licensing.” Under no circumstances, may they be lower. It is the intent
of the Federal Government to raise and never to lower the level of day
care services in any State.

The Interagency Requirements will be utilized by Federal agencies
in the evaluation of ofurating programs.

Application of Rs.quirements

These Requirements cover all day care programs and facilities
utilized by the administering agencies which receive Federal funds,
whether these facilities are operated directly by the administering agene
cies or whether contracted to other agencies. Such programs and facilities
must also be licensed or meet the standards of licensing applicable in
the State. Day care may be provided:

iv. & day care facility operated by the administering agency.

In a day care facility o.erated by a public, voluntary, or
proprietary organization which enters into a contract to
accept children from the administering agency and to provide
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care tor them under the lattec's policies. (The operating
organization mav also serve children who are not supported
Ly tile administering agency,)

Through some other contractual Oor other arrangement, {in
cluding the use of an intermediary organization designed to
provide coordinated day ..re services, or the use of facil-
1tics provided '+ employcrs, lahor unions, or joint employer-
union organizations,

Through the purchase of care by an individual receiving aid

to families with dependent children or child welfare services
funds for the service,

Jaiver of Requirerents

Requirements can be waived when the administering agency can show
thet the requested waiver may advance innovation and experimentation and
extend services without loss of qua.ity in the facility., Waivers must be
tonsistent with the provisions of law, Requests for waivers should he
aicressed to the regional office of the Federal agency which i{s pcoviding
ttw funds, Requirements of the licensing authority in a State cannot be
waived by the Federal regional office,

tievcive Date of Regulremegts

The Kequirements apply to all day care programs init{ally funded
and to tnose refunded after July 1, 1968. Administering agencies are
expected to immediately initiate planning and action to achieve full
compliance within a reasonable time. Except where noted, up to 1 year
may be allowed for compliance provided there is evidence of progress and
good {ntent to comply.

cpiorcement of Reg:irements

The basic responsibility for enforcement of the Requirements iies
with the administering agency, Acceptance of Federal funds is an agree-
ment to aride »v the Requirements, State agencies are expected to roview
programs and rfacilities at the local level for which they have responsi-
“{lity and make s.re that the Requirements are met. Noncompliance may
“¢ grouncs for suspension or termination of Federal funds,

The Federal agencies acting in concert will also plan to review
the operation of selucted facilities.
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COMPREHENSIVE AND COORDINATED SERVICES

The material which follows is, for convenience, urranged accord-
ing to certain categories of activities or service. Day care worke
well, however, only when there is a unity to the program. The educator
D st be concerned with health matters, the nurse with social service
ac.ivities, and the parent coordinator with helping professionals. Proe
gram design must take into account these complex interrelationships,

1. DAY CARE FACILITIES
A. Types of Facilities

It is expected that a community program of day care services
will require more than one type of day care facility if the
particular needs of each child and his parents are to be taken
into consideration. Listed below are the three major types of
day care facilities to which the Federal Requirements apply,
They are defined in terms of the nature of care offared. While

it is preferable that the three types of facilities be available,
this is not a Requirement.

l. The family day care home serves only as wmany children
as it can integrate into its own physical setting and
pattern of living. 1It is especlally suitable for
infants, toddlers, and sibling groups and for neigh-
borhoud-based day care programs, including those for
children needing after-school care, A family day care
home may serve no more than six children (3 through 14)
in total (no more than five when the age range is infancy

through 6), including the family day care mother's own
children.

2. The group day cate home offers family-like care, usually
Lo school-age childien, in an extended or modified fami ly
residence. It utilizes one or several cmployees and
provides care for up to 12 children. It is suitable for
children who need before- and after-school care, who do
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uot require a gggat deal of mothering or individual care,
and who can profit from considerable association with
their peers.

3. The day care center serves gr. ups of 12 or more children.
It utilizes subgroupings o~ t' - basis of age and special
need but provides opportunity for the experience and learn-
ing that accompanies a miaing of ages., Day care ceuters
should not accept children under 3 years of age unless
the care available approximates the mothering in the
family home, Centers do rot usually attempt to siuulate
family living. Ccnters may he established in a variety
of places: privatv dwellings. settlement houses, schools,

churches, social centers, public housing units, specially
constructed facilities, etc,

B. Grouping of Children

Interagency Requirements

The administering agency, after Jetermining the kind of
facility to be used, must cnsurc that the following limits
on size of groups and child-to-ad.it ratios are observed.
All new facilities must meet tiie requirements prior to
Federal funding. Existing programs may be granted up to

3 years to meet this requirement, if evidence of progress
and good intent is shown. '

l. Femily day care home 1/

a. Infancy. through 6 years. No more than
two children under 2 and no more than

1/ In the use of a tamily day care home, there must always be provision
for another adult on whom the family day care mother can call in case of
4n emergency or illness.,

Trere are circumstances wherc it would be necessary to have on a regular
basis two adults in a family day care home; for example, if one or rore
of the children were retarded, emotionally disturbed, or handicapped

«nd needed more than usual care.

The use of volunteers i{s very appropriate in family day care. Volunteers
way incluce older children who are often very successful fn working with
younger children when under adequate supervision.

S
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five in total, including the family day care
wother's own children under 14 yeare old,

b. Three through L. v.av. No wmwte (lan Six
children, including the family day care
mother's children under 14 years old.

2. Croup day care home 2/

3. Three through 14 years. Groups may cange up
to 12 children but the child-staff ratio
never exceeds 6 to 1. No child under 3
should be in this type of care. When pre-
school children are cared for, the child-staft
ratio should not exceed 5 to 1.

3. Day care center 3/

4. Three to 4 years. No more than 15 in a group
with an adult and sufficient assistants, supple-
mented by volunteers, so that the total ratin of

children to adults is normally not greater than
5 to 1.

2/ Voluntesars and aides may be used to assist the adult responsible
for the §ftoup, Teenagers are often highly succeeaful in working with
ycunger children, but caution should be exercised in giving them
supervisory Fesponsibility over their paers.

As in famil

Y day care, provision must be made for other adults to be
called in ¢

43¢ of an emsrgency or illness.

3/ The adulg is directly responsible for Superviging the daily progrum
for the ¢hildren in her 8roup and the work of the assirtants and volun-
teers assigned to her. She also works directly with the children and
their parents, 8iving #3 much individual attention as possible.

Volunteers may he used to supplement the paid staff responsible for

the group., They may iaclude older children who are often highly
successful in working with youngur children. Caution should be exaercised
10 assigyning teenagers supervisory responsibility over their peers.
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b. Four to 6 years. No more than 20 in a group
with an ddult and sufficient assistants, supple-
mented by volunteers, so that the total ratio of

children to adu.ts is normally not jreater than
7 to 1.

¢. Six through 14 years. No more than 25 in a
group with an adult and sufficient assistants,
supplemented by volunteers, so that the total
ratio of children to adults is normally not
greater than 10 to 1.

Federal Interagency Requirements have not been set for center
care of children under ) years of age. If programs offer
center care for children younger than 3, State licensing :.zula-
tions and requircments must be met. Center care for children

under J cannot be offered if the State authority has not aestab-
lished acceptable standards for such care.

Licensing or Appruvallof Facilities as Meeting the Standards
for Such Licensing

Interagency Requirements

Day care facilities (i.e., family day care homes, group day
care homes, and day care centers) must be licensed or approved
as neeting the standards for such licensiang. If the State
licensing law does not fully cover the licensing of these
facilities, acceptable standards must be developed by the
licunsing authority or the State welfare department and each

facility must meet these standards if they are to receive
Federal funds.

II. ENVIRONMENTAL STANDARDS

A.

Location of Day Care Faci itics

Intcragency Re ;uirements

1, Members of low-.ncome or other groups in the population
and geographic arcas who (a) are eligible under the regula-
tions of the funding agency and (b) have the greatast

relative need must be given priority in the provision of
day care services.
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2. 1In establishing or utilizing a day care facility, all
the following factors must be taken into consideration: 4/

a. Travel time for both the children and theirc pasents.

b. Convenience to the home or work site of paronts to
enable them to participate in the program..

c. Provision of equal opportunitias for people of all

ractal, cultural, and economic groups to make use of
the facilicy.

d. Accessibility of other resources which enhance the
day care program.

e. Opportunities for involvement of the parents snd
the neighborhood.

3. T.tle VI of the Civil Rights Act of 1964 requires that sexv-
ices in programs receiving Federal funds are used and
available without discrimination on the basis of race, color,
or national origin.

B. Safety and Sanitation

Interagency Requiremants

l. The facility and grounds used by the children must meet the

requirements of the appropriate safety and sanitation
authorities.

2. Where .fety and sanitation codes applicable to family day
cace homas, group day care homas, or day care centers do
not exist or are nut being implemented, the operating agency
or the administering agency must work with the appropriaste
safety and sanitatiocn suthorities to secure technical
advice which will enable them to provide adequate safeguards.

4/ No universal requirements can be established to govern every local
situition. There must, howaver, ba consideration of each of these factors
\n light of the overall objectives of the day care program and the legal
requirements which exist, such as title VI of the Civil Rights Act of

1964 and title IV, part B, of the Social Security Act.

BO0NT
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C. sSuitability of Facilities

Intaragencz Requirements

l.

Each facility must provide space and equipment for free
play rest, privacy, and a range of indoor and outdoor
Jfosram activities suited o the children's ages and the
size of the group. There must be provisions for meeting

the particular needs of those handicapped children enrolled
in the program. Minimum requirements include:

4. Adequate indoor and outdoor space for children,
appropriate to their ages, with separate rooms
or areas for cooking, toilets, and other purposes,

b. Floors and walls w.ich can be fully cleaned and
maintained anu which are nonhazardous to the
children's clotivs and health,

€. Ventilation and temperature adequate for each child's
safety and comfort.

d. Safe and comfortabie arrangements for naps for
young children.

e. Space for isolation of tne child who becomes 1ll,
to provide him w.th quiet and rest aud reduce the
risk of infectioa or contagion to others.

I1I, EDUCATIONAL SERVICES

Interage. y Requirements

L,

.

Educational opportunities must be provided every child.
Such oppoctunities should be appropriate to the child's
age regardless of i.e type of facility in which he is

enrolled, i.e., fam.ly day care home, group day care
howe, or day care center.

Educational activities must be under the supervision and
direction of & stu.. member trained or experienced in
child growth and devciopment. Such supervision may be
provided from a central point for day care homas,

79
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3. The persons providing direct care for children in the
facility owst have had training or demonstrated ability
in working with children.

4. Eich facility must have Loys, games, equipment and material,
books, etc., for educational development and creative expres-
sion appropriate to the particular type of facility and age
level of the children.

5. The daily activities for each child in the facility mmust
be designed to influence a positive concupt of self and
motivation and to enhance hLis social, cognitive, and com-
munication skills, S5/

V. S0CL\L SERVICES

Interage ui nts

l. Provision must be made for social services which are
under the supervision of a staff member trained or
exparienced in the field. Services may be provided in
the facility or by the administering or operating agency.

2. Nonprofessionals must be used in productive roles to
provide social services.

3. Counseling and guidance must be available to the fanily
to help it determine the appropriatensss of day care, the

best facility for a particular child, and the possibilicy

3/ For school-age children, it is desirable thut the policies ac the day
care iacility be flexible enough to allow the children to go and come
{tom the day care facility in accordance with their ability to become
:ndeperndent and to accept apprupriaste responsibility. School-age chil-
dren also gust have opportunities to take part in activities away from
the day care facility and to choose their own friends.

The day care staff must keep in mind that for school-age children the
school is providing the formal educational component. The day care staff
dfe more near.y "parent supplemerts." They have responsibility, however,

¢ swpervise homework and broaden tnc chiidren's educutional, cultural,
and recreativnal horizons.




of alternative plans for care. The staff must also develop

effective programs of referral to additional resources
which meet family needs.

4, Continuing assessment must be made with the parents of the

child's adjustment in the day care program and of the family
situdtion,

5. There must be procedures for coordination and cooperation
with other organizations offering those resources which
may be required by the child and his family.

6. Where permitted by Federal agencies providing funds, pro-
vision should be made for an objective system to determine
the ability of families to pay for part or all of the cost
of day care and for payment.

V. HEALTH AND NUTRITION SERVICES

Interagency Requiremen:s

»
| Y

¥, The operating or aaninistering agency must assure that the
health of the children and the safety of the environment
are supervised by a qualified physician. 6/

2. Each child must receive dental, medical, and other health
evaluations .ppropriate to his age upon entering day care

and subsequently at intervals appropriate to his age and
'state of health. 7/

3. Arrangements must be made for medical and dental care and
other health related treatment for each child using existing

! Wuile nurses or others with appropriate training and experience may
plan and supervise the health aspects of a day care prugram, the total
»lan should be reviewed by a pediatrician or a physician especially
interested (a child health, 1ldeally, such a physician should participate
1n planning the total day care program and should be continuously involved
as the program is carried out. Consultation on technical safety and
env.ronmental matters may be provided by other specialists. Individual
ncaith evaluations and medical and dental care should be carried out

only by nighly qualified physician. and dentists.

!/ 1f the child entering day care has not recently had a comprehensive

health evdaluation by a physician, this should be provided promptly after
he enters a day care program.




community tesources. In the abience of other tinancial
resources, the operating or administering agency must
provide, whenever authorized by law, such treatment with
its own ‘w.o 9_/

4. The facility must provide a daily evaluation of each
child for indications of illness.

5. The administering or operating agency must ensure that
each cbild has availadble to him all immunizations appro-
priate to his age.

6. advance arcangements must be made for the care of a child
who is injured or becomes ill, including isolation if neces-
sary, notification of his parents, and provisions for
emargency medical care or first aid.

7. ‘e facility must provide adequate and nutritious neals
aad snacks prepared in & safe and sanitary manner. Con-

sulation should be available from a qualified nutritionist
or £s0d service specialist.

8. All staff members of the facility must be aware of the hazards

. of .nfection and accidents and how they can minimize such
v hazards.

8/ Because day care is designad to supplement parental care and strengthen
fami lies, the ageacy should help parents to plan and carry out a program
for medical anu dental care for the childran. Agencies should not make

the arrangements unless the parents are unable to do so. The agency

should help tu find funds and services and hclp parents to make use of
these resources. Such help may inciude making appointments; obtaining
transportation; giving reminders and checkin, to be sure appointments

are xept, prescriptions filled, medicat:on and treatments administered.
iducational programs and social services should be available to help
famiiies carry out health plans.

The day care agency, however, in those instances where the Fedaral funds
afe wxgally availahle to be expended for health services, has the ultimate
responsibility of ensuring that no child is denied health services because
his parents are upabla to carry out an audequate health plan. Funds for aid
tu famiiies with dependent children are not legally available for health
care, but States are encouraged to use Medicaid funds whenever possible,

12
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9. Staff of cthe facility and volunteers must have periodic

assessments of their physical and mental competence to
care for children. 9/

10. The operating or administering agency must ensure that
adequate heal.h records are maintained on every child and
every staff member who has contact with children.

vl. TRAINING OF STAFF

Interagency Requirements

l. The operating or administering agency must provide or
arrange for ..c provision of orientation, continuous
inservice training, and supervision for all staff involved

in a day care program -- professionals, nonprofessionals, and

volunteers -- in general program goals as well as specific
program areas; i.e., nutrition, health, child grow:ih and
development, including the meaning of supplementary care to
the child, educational guidance and remedial techniques,
and the relation of the community to the child. 10/

2. Staff must be assigned responsibiliLy for organizing and
coordinating the training program. 11/

»

9/ Tuberculin tests or chest X-rays shc d ensure that all persons having
contact with the children are free of tuberculosis. Physical and mental:

competenc. are better assured by regular visiting and supervision by
competent supervisors than by routine medical tests or examinations.

10/ 3pecial techniques for training of day care mothers in family day
care homes may nced to be develuped, One example of such techniqu: is
the use of a "roving trainer" who would have responsibility for working
on a continuous basis with several day care mothers in their own homes,
Voluntvers could also be used as substitutes in family day care homes to

allow day care mothers to participate in group training sessions at other

locations.

11/ Persons from colleges and universities, public schools, voluntary
organizations, profess.onal zroups, govermment agencies, and similar

orgunizations can offer valuable contributions to the total training
program.

13
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3. Nonprofessional staff must >u given career progression oppor-

tunities which include job upgrading and work related train-
’ ing and education.

VII. PARENT INVOLVFIEIT

Interagency Requirements

l. Opportunities must be provi.ad parern.s at times convenieat
to them to work with the program and, whenever possible,
observe their children in the day care facility.

2. Parents must have the opportunity to becoms involved them-
selves in the making of decisions concerning the nature
and operation of the day care fecility.

3. Whenever an agency (i.e., an operating or an administering
agency) provides day care for 40 or more children, thare ¢
must be & policy advisory committee or its equivalent at
that administrative ievel where most decisions are made. 12/

The committes membership should include not less than 50
percent parents or parent representatives, selected by the
parents themselves in a democratic fashion. Other members
should include represeatatives of professional organisations
or individuals who have particular knowledge or skills in
children's and faaily programs.

4. Policy advisory committees 13/ must perform productive
functions, including, but not limited, to:

a. Assisting in the development of the programs and
approving applications for funding,

12/ That level where decisions are made on the kinds of prugrams to be

operdted, the hiring of staff, the budgeting of funds, and the submission
of applications to funding agencies.

i3/ Policy advisory committees, the structure providing a formal means for
savolving parents in decisions about the program, will vary depending upon
the administering agencies and facilities involved.

14
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b. Parcicipating in the aomination and selection of the

pProgram director at the operating and/or administering
level,

¢. Advising on the Tecruitment and selection of staff
and volunteers,

d. Initiating

suggestions and ideas for program improve-
ments,

e¢. Serving as a channel for hearing complaints on
the program,

£. Assisting in organizing activities for parents,

8. Assuning a degree of responsibility for communi-

cating with parents and encouraging their participa-
tion {in the progranm.

VIII. ADMINISTRATION AND COORDINATI ON
A, Administration 14/

Interagencx Requiremants

l. The personnel policies of the operating agency must be
governed by written policies which provide for jab
descriptions, qualification requiremercs, objective
review of grievances and complaints, a sound compen-

sation plan, and statements of euployee benefits and
responsibilicies.

2. The methods of recruiting and selecting personncl must
ensure equal opportunity for all interested persuns to
file an application and have 1t considercd within
reasonable criteria. By no later thun July 1, 1969, the
methods for recruitment and selcection must provaide for
the effective use of nonprofessional positions and for
priority in employment to welfarc recipicnts and other
low-income people filling those positions.

»

16/ Where the administering agency contracts for services wvith private
T;dtviduals Or proprietary orgdnizations, it oust f{nclude contractual
Tequirements designed to achieve the objectives of this section.

13
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3. The staffing pattern of the facility, reinforced by the
staffing pattern of the operating «nd &«dministering agency
must be in reasonable accord wizh the c.affing patterns
outiined in the Head Start Manual of Policies and Imstruc-
tions 13/ and/or recommended standards developed by mational
standazd-setting organizations. '

4. 1In prov.ding day care through purchase of care arrungements
or throigh use of intermediary organizations, the administer-
ing agency should allow waivers by the operating agency
only with respsct to such administrstive matters and pro-
cedures as are related to their other functions as profit-
making or private nonproiit orgAnizations; provided, that
in order for substantial Federal funds to be used, such
organizstions must include provisions for parent participa-
tion and opportunities for employment of low-income prceons.,
Similarly, there must be arraigements to provide the .otal

range of required services. All waivers must be consistent
with 10'51

5. The operating or administering agancy must provide for the

development and publication of policies and procedures
governing:

a. Required program services (i.s., health, education,
social services, nutrition, parent participation, etc.)
and their integration within the total program,

b. Intake, including eligibility for care and services,

and assurance that the program reaches those who need
ic.

¢. Pinancing, including fees, expenditures, budgeting,
and procedures needed to coordinate or combine funding
within and/or between day care programs.

d. Relations with the community, including a system of
providing education about the progranm.

1>/ HLAD START CHILD DEVELOPMENT PROGRAM: A Manual of Policies and Instruc-

tions. Office of Economic Opportun.ty, Community Action Program, Washington
0.C. 20506, Scptember 1967.
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e. Continuous évaiuation, improvement, and developnens of

the program for quality of service and for the expansion
of its usefulness,

£. Recording and reporting of information required by
State and Fedcral agencies,

The administering and operating agencies and all facilities
used by them must comply with title VI of the Civil Rights
Act of 1964, which requires that services in programs
receiving Federal funds are used and available without

discrimination on the basis of race, color, or national
origin.

B. COORDINATION

Inceragencz Reguiremcncs

l.

3.

. 8 group day cure hor.c as well as day care

Administering agencies must coordinate their program plaaning

to avoid duplication in service and to promote continuity
in the care and service for each child,

State administering agencies have a responsibility to develop
procedures which will facilitate coordination with other
State agencies and with local agencies using Federal funds,

Agencies w.i.: operate more thar one type of program, e.g.,

center program,
are encouraged to share appropriate persannel and resources

to gain maximum Productivity and efficiency of operation.

IX, EVALUATION

Interagencz Reguitemﬁgts

i,

2,

Day care facilities must be periodically evaluated in terms
of the Federail Interagency Day Care Standards,

Local cperators must eva.uate their own program activities
according to outlinas, forms, etc., provided by the operating
and administering agencies. This self-evaluation must be
periodically planned and scheduled so that results of evalu-

ation can be incorporated into the preparation of the suc-
ceeding year's plan, ,

17
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¢ply on Day Care

STATE OF MICHIGAN

o
&

WHLAM U MILLUREN, Lovernor

DEPARTMENT OF SOCIAL SERVICES

8, MRNARD HOUSTON, Dwecter

gest CoPY AVAILABLE

:n response to your inquiry, we are enclosing information relative to the basic
Tequirements to license and corduct a day care center or nursury school in
Mizhigan. These requirements cover location, staffing, programming, and equip-
ment. <he .iocation must be approved by the local fire prevention bureau or
>tite fire marshal and sanitation ision of the health department and must
comply with any local zomning ordinance. Requirenents vary slightly from the
part-time to the full-time prograa.

You will note that every day care center and nursery schcol must be approved and
s.censed prior to opening. Programs opened without a license are subject to im-
meiliite closure. You are advised not to invest any money in advertisement, staff,
equipment, or buildings prior to receipt of writter approval of your plans for

the development and operation of the proposed certer. Approval of plans does

not constitute & license, and you must wait to receive a license prior to operating.

The director or person in charge of a day care centar shall have a minimum of two
years of worx (60 semester aours or 90 quarter ho.rs) at an accredited college or
university in related fielas and sowme experience :rn working with children.

After considering these requiruments, if your interest contvinues, please contact
this office. We will then maxe an appointment with you to consider your proposed
pians.,

¢ vou pian to accept chiidren for reimbursement under the federal interagency
vToZTams, your consultant will discuss requirements and procedures necessary for
Participation.
Sincerely,

Division of Employment, Training, and Day Care
Bureau of Community Social Services

tNCLOSURES :
Act 47 - Day Care Zenters and Nursery Scnools
Minimum Health Standards - Procedures for Licensing

1 he  ed
1y “' i. .’) "y
.




BEST COPY AVAILABLE | ;

DAY CARL CENTER OR NURSERY SCHOOL LICENSINGL PKULEVUKRE

89
State ot Michigan
Departnent ot Social Services ]

I Contucr the Divivion of Employment Training ans Day Care for the pamphlets con.aining the
requiements for licensing in accordance with ACT 47, PUBLIC ACTS of 1944

CONSULTANT (Name, oddress & telephone) ;

< Arerras mwing the requirements for licensing, make an appointment with the Consultant for an
Jppo rtment to discuss your proposed program, staff, equipment and the tentative location which
complies witn local zoning ordinances. j

-

The Consultant will request on inspection of the tentative location by 1) Fire Department and

< 3an tation D.vision of the Hea!th Jepartment. §

Subm.t g trunscript of college credits for the person directing the children’s pragram to the Consuitant.
See requ.rements for licensing - + - rule 2 and 3.)

- em

* *ne program 5 to be ['censed as a nursery school, direct your teocher ta obtoin a current certifica-
.07 as a nursery school teacher from:

Supervisor

Teacher Certification Unit i
Michigon Department ot Eaucotion l
Post Office Box 420, Lansing, Michigan 48902 :

swom tt.ng the following information: 1) Name 2) Title 3) Name under which the Teacher Certificate ]
#as ssued 4 Date and Type of Certif.cate 5) Institution attended 6) Degrees held or semester
hours ot credit 7) Credit completed w.thin the last 3 years. |

W

Contact the Consultant for Day Care Centers ond Nursery Schools for the necessary forms to cpply for )
a cense: |1 Application for a license to conduct a day care center or nursery school 2) Personnel
Report 3. Empioyee and Children's Health Exemination Record.

5 >eny tomp.eted and signed, orig.nai iicense applicatian and the personnel report to the Consultant k
40 days prior to the tentative opening date.

Al meaitn records must be comp.eted and kept on file in the day care center or nursery scnool.

AR L R 2 A I I A I R K A N N N R N A A A A I A A I A A A N R R R RIS

“nere 4o fee for the [icense or the cosultotion service.

.ense must be renewed annuolly. Renewal application should be submitted 30 days prior 1o the date of
fap rat o ob rorrent license. Nursery School Teacher [ertification must be obtained annuaily upon the
n ot v of the teacher.

P

're  cecse s terminaoted immadiately upon change of location, ownership or sponsorship.

Q Tlease mor by e Consultant of any contemplated chang Oif locatian or program director.
ERIC A

oo T ey L kormaely COB17 wbigh 15 obsolete)




. FANANCIAL STATEMENT FOR DAY CARE CENTER Cx NURSERY SCHOOL LICENSE AND CERTIFICATION
State oi Michigan
Department of Social Services

Prepare n duplicure

BEST CoPY AVNU\BLE Originol + Stare Oitice Consulrant

Copy - Retain

INSTRUCTIONS: Ta be completed end returned with all sortificarion pepera ond original ligense apalications

=S s e — - T T T T T,
| NAME OF CENTER DATE

-« ADORES., (Number and Srreet) (Cley} {(County) (Zip Ceade)

T Namce YFOPERATOR

W ALURELS (Numoer ‘and Street) (Ciry) {Caunty) (Zip C o)

. .

ANTICIPATED ANNUAL INCOME

S. TUITION
¢ Tuiton from Parents .. e
o Scnolarsnip Funds e e e e e e e e e e
Source __
< Department Scciai Services Reimbursement . . . .................
Total Tuition, Scholarship, DSS . . ... ................. e $
6. OTHER SOURCES OF INCOME
COLUMN_ A SOLUMN B
Source Amoynt Source Amount
Fees . United Fund . Y .
Conte.ou- USDA Equipment —_—
. ona USDA Food Program ——
o Other Grants and Gifts (specify)
e l().-N-
LEEAT I KN
Other
Suototal Column A $ Subtotal Column B8 | . . $
Total Other Sources of Income (Column A + Column B) . ....... $
S7AND TOTAL sNCOME (TUITION, SCHOLARSHIP, AND OTHER INCOME) .. ... e YR,

Page | of 3

SEARTRI B




BEST COPY AVAILABLE

OPEXATING COSTS 91

7 SALARIES - .temize each position ana each salary (use additional sheets f nec essary)

Actual ]
Pos:tion Hours of Salary ‘ Totai
Employment Rate | Salary
Per Day Per Hour | For Yeur

" e ——————— e o . -

. . o e + ———
a. Diracrar ¥

o e ; 3 hg e =

_9..__.Ieachms T

A

- —— < com———— o

—

. ' . , N
¢ Ass'r. Teachers

|
— I

.... - v e ow—— e

4. Kirchen Help

J. Mantenance

-+ +

' Substityte

—f—

a Other (Spev: f?)___

—-

« oec al Services '
30c !l Norker

Tamoregical,

i
Mg

TOTAL SALARIES $

—sisn
= T -y —— —

Q 1 " A ")

EMC .o v

- il Ras Ao /0




TEM 7. orc. Saiares from Page 2

8 CTNER PERSCNNEL COSTS .
9 Pcyroii1axes - e.g., employer's share of sucial security
o Mospitar insurance for emp.oyees
- employer’s share
workman's compensation, group health, Iife
Otner expenses \specify)
Total other personnel costs

= Relirement pian
.Asurance - e g

3. TRAINING
3. Professional conterences and mservice training
5. Protess.onai booxs and subscriptions
2. Consultation

Total training .. . ..o i e - .
W& “ANENT INVOLVEMENT
3. Coucational materials $
5. .nc.dental expenses - e.g., transportation, refreshments —_—
Total parent involvement . ............... e e e
11. EDUCATIONAL EQUIPMENT AND PROGRAM
6. Annual cost of replacement and repa.r $
b. 1f center is new, give figures and cost of equipping if it is being paid on _—
instaliment plan during the budget year _—
c. Consumable supplies _—
Special programs (tr.ps, parties, etc.) _—
Total.education equipment and program e e e e
- . . A
12. PHYSICAL PLANT
a. Rent {.nciudes taxes, utilities, interest, upkeep) $
b. Renovations, if any _—
Total physical plant . ... ...........
13. FOOD SERVICE
a. Food $
0. Equipment
Total food s@rvice . .. i i e e e e e
14, ADMINISTRATION
a. Insurance on building, equipment, transportation, public liability $
Telephone —_— .
C. Audlfmg
d. Office supplies

Other (specity)
Total administration

GRAND TOTAL OPERATING COST

R

Cost per cniid per year .5 total cost divided by number of children enrolied

Perform operation here

i

s + (])

Totai Cost No Ch. .dren

/ Dwide 1) by 12 to get the monthly rate.

Cost per child per year

3 ade ) by 4 to get the weekly rate.

4. V.vide 1 3) by 5 to get the daily rate.

I« k) Rev 4. /0

Annua. C

S

Page ot ]




7. FINANCIAL STATEMENT FOR WAIVER 93

State of Michigan

Oepartment of Social Services Origenal  Store Oftice Cany.ve
Copy - Retain

Prepare 1n Duplicate

INSTRUCTIONS-

Ta be completed and returned with all waivers

. S ——
NAME OF CENTER = DATE
DD {Number & Srreer) (City) (County) (Zip Codel
} NMaME DF DPERATORA
B REFEYY (Number & Streer) {(Ciry) (County) (Zip Cade)
= —— —_— —_——
S, L.CENSED CAPACITY 6. TOTAL PRESENT ENROLLMENT 7. NUMBER DSS CHILDREN ENROLLED
3 MONT45 CENTERIN OPERATION
Faowm ™ OR . ALL YEAR
L AYS AND ~OuRS AM
TIME AM TO PM
OAYS OF HEEK
— —— —_——— e —
ANTICIPATED INCOME
12. TUITION
A, FUL. PARENT PAYMENT
(1) DAILY FEE CHARGED NO. CHILDREN SUBTOTAL
{2) DAILY FEE FOR LLESS THAN PULL TIME NO. CHILDREN SUBTOTAL

8. PARTIAL PARENT PAYMENT:

11 FULL TIME: INCOME FROM PARENTS INCOME FROM SCHOLARSHIPS

NO. CHILDREN SUBTOTAL

121 LESS THAN

FULL TIME: INCOME FROM PARENTS INCOME FROM SCHOLARSHIPS

NO. CHILDREN —___SUBT"OTAL

C. DSS REIMBURSEMENT: DAILY FEE CHARGED NO, CHILDREN SUBTOTAL

ANNUAL TOTAL TUITION AND SCHOLARSHIP INCOME...., NO. CHILDREN TOTAL

(110D  senATURE oF oPERATOR
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Section IV -- Center Management

The major part ot this section is an excerpt from a

Handbook on Day Care Administration®* prepared for this course

by Donald Weatherspoon, Teaching Fellow, and Frederick
Bertolaet, Professor, School of Education, University of
Michigan, faculty members of this course.

Other materials included were provided by faculty and
course participants in summarizing small group discussions

on topics related to center management.

Additional Materials

Day Care #7 == U.S. Department of Health, §1.25
Administration Education and Welfare -
Office of Child Development

*Sections in:lude materials reproduced from a Handbook pre-
pared for the Welfare Council of Metropolitan Chicago, Illinois,
July 1971, under the auspices of a Federal Government Project.

Ryan .innes Associates Inc., "How to Operate Your Day Care
Program” was used as a resource in preparation of this manual.

YRUB § | %




95

Section IV - CONTENTS
Center Management

l. Business Management Practices - Accounting 96

la. A Standard Reporting System ., ., ., . . . .. 97a

1b, Functional Reporting Worksheet , . . . . . . « +» 97b
2. Budget Building . , . . . . e e s+ s s s s . . 98
3. Categorization . . . ., . S X
4, Financial Support ., . . . . © s s e s s e e . . 99
5. Daily-Weekly=-Annual Operations ., ., . . ., . . . . 99
6. Personnel ., , ., . . . . * ¢ s e s s s s s e . . 100
7. Salary Schedules .. , . . * ¢ s s o s o o o s . . 106
8. Occupancy. . . ., . .. .. © s+ o o+ s o s s o« . . 108
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17. Miscellaneous Costs . . . . . O B )
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19. sliding Fee Schedule . . , © s e 4 s s s e e o o 114
20, Food Costs . « v ., 4 o « . . . ¢ o o ¢ o s s o« o 116
2l. Depreciation . ., , . . . . .. P B W
22. Inventory . . . v 4 4 . . . * s o s s e + ¢ o o 118
23, Purchasing Guidelines fo Educational Materials. 121
24, Purchasing . . . ., . . . .. S 3 |
25, Manpower Resources . . ., . . e s e e s s e o . . 123
¢6. Federal and State Government Forms usually used '
in Day Care (not licensing). . . . . . . . . . . 124
27. INSUrance . . . . . o4 W . 9. . . e ¢+ o s 4+ . 125
28. Record Keeping . . . . . . . . e 71
29. Proposal Writing . . . . . . . . . e VX
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1. BUSINESS MANAGEMENT PRACTICES - ACCOUNTING*

In this section, several charts, formulas, and recom-
mended accounting procedures will be provided. Total
operating costs for day care centers usually have to be
feduced to cost per unit terms in order to get a clearer
understanding of how much is being spent and where the funds
are going. Without the services of an accountant, it is
difficult to coordinate all the trivial items that comprise
a successful business operation. 1Items such as utilities,
office supplies, insurance, etc., are harder to plan for than
salaries and taxes. A high school accounting text can
provide greater depth of coverage in this area. Following
is a list of suégested texts which may be of assistance to

you:

TWENTIETH CENTURY BOOKKEEPING AND ACCOUNTING

Boynton, Carlson, Forkner and Swanson,
Southwestern Publishing Company
Cincinnati, Ohio 1970

ELEMENTARY ACCOUNTING (OQutline)

Baver, D. M. and Paul Holland, Darby,
Barnes and Noble, Inc.
New York, New York 1970

*Written by Donald Weatherspoon
Frederick Bertolaet
University of Michigan
School of Education
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FINNEY AND MILLER'S PRINCIPLES OF ACCOUNTING

(Business Administration Accounting)
Gentry and Johnson
Englewood Cliffs, New Jersey

"Prentice~Hall 1970

BOOKKEEPING MADE SIMPLE

Freds, Lenis W. Doubleday Ccmpany, Inc.,
Garden City, New York 1956

ACCOUNTING PRINCIPLES (Elementary Accounting)

Niswonger, Fees, Southwestern Publishing Co.
Cincinnati, Ohio 1969

ELEMENTARY ACCOUNTING VOL. I (Programmed Text)

Pyle and Hermanson, Learning Systems Company
Homewad, Illinois 1970

BOOKKEEPING MADE EASY (Bookkeeping and Business Math)

Soheff, Alexander, Barnes and Noble, Inc.,
New York, New York 1970

Accounting assistance may be given by volunteers from
the Certified Public Accounting organization in your
community. It is also an appropriate in-kind contribution
from a local industry under its community service program.
Students in accounting may be available for service. 1In
Detroit there is an Accounting Aid Society, an organiza-
tion of professionals and volunteers who volunteer their
time to day-care centers. The California Department of
Education Child Development Unit wil! provide a free
accounting manual to California centers. Yearly financial
audits are a required but expensive item and there may be
great variation in the price for this service.

S04
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Source: Dr. Karl W, Grube
Adjunct ILecturer
School of Education
The University of Michigan
Ann Arbor, Michigan 48104
Date: April 10, 1974

la. A STANDARD REPORTING SYSTEM FOR ANNUAL EXPENDITURES
' AND REVENUES AS RELATED TO CHILD CARE ADMINISTRATION

An annual system of functional reporting simply con-
centrates on reporting the operating costs by program or
service function for child care centers. Essentiall '
functional reporting is an end product of functional
accounting; however, it is not a prerequisite to establish
a functional reporting system. Functional Accounting
implies a method (1) of structuring accounting books of
entry and general ledger, or (2) of using a subsidiary
ledger to facilitate the accumulation and allocation of
revenues and expenditures by program and service function.

The implementation of a standard functional reporting
system for operating expenses and income permits directors,
administrators and funding agencies to analyze income and

. expenditure data for the specific purpose of isolating

management and fiscal problems before serious incursions

affect daily operations. This system also allows for in-

sight into two additional management areas: (1) the nature

of fiscal changes that occur within funding agencies,
institutions, and private sectors, and (2) the legal ramifica-
tions associatad with major legislative changes and their
applicable rules, guidelines and interpretations.

Accordinugly, a standard reporting system for revenues
and expendicures recognizes five mutually exclusive program
service fuictions of child care centers: (1) Supervicion
and Educaticn, (2} Special Services (including consultation
and evaluation), (3) Food Service, (4) Health Service, and
(5) staff Development and On-The-Job Training. In order to
facilitate the implementation of the five program service
functions of a child care center, three supportive service
functions are offered: (1) AdministratIon, (2) Building
Occupancy, and (3) Transportation.

;0107
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Functional Reporting Worksheet
For Preschool and Child Care Administration

SUMMARY OF EXPENDITURES FOR REPORTING PERIOD
BY FUNCTIONAL CATEGORIFS

Amount Percent of
Total Expenses

Total Expenditures for
Reporting Period .........$

Amount Percent of
Total Expenses

Functional Categories:

1. Administration ...ccce..

2. Building Occupancy......

3. Supervision and Education

4. Special Services ......
including consultation
and evaluation

5. Food Service.ccceeesses

€. Health Serviceeecescess

7. Staff Development and
On-the-Job Training....

8. TransportatioN...se.eeee




2. BUDGET BUILDING

Sound fiscal information is a pPrerequisite for consistent,
successful management of a day care center. It provides
data for determining both the patterns and the foundations
for financial support., Effective management of a day care
center requires that the director possess the ability to
relate to contributors, the board, to staff, to clients, and
to the community, reliable information about the elements of
a good program with the knowledge of budgetary allocations
as related to program costs.

The fiscal information as collected and reported by the
director durivng the budget pPlanning stage provides raw materi-
al from which operational and managerial decisions can be
made, However, in this form, the total operational proce-
dures of the day care center are not adequately represented.
When properly categorized and compared with previous and/or
similar operations, the budget becomes the core ingredient
for decision making. 1In short, it is now thé most essential
management tool which guides the director's decisions as
they pertain to operational controls, the pricing of goods
and services, and determining sound fiscal practices.

The size and length of opuration will have an appreci-
able influence on the variance in operational costs of the
1ay care center. To insure adequate funding for every aspect
of the program, an over-estimation of 10% per category is
suggested., This provides for a flexible approach toward the

transfer of funds from one program account to another as the

heed arises, 5100
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n@ fOLloWing are CategoriCal 3LJgestlions which, combinos

Jith the director's skill and xnowledge in financial planning,
wilii allow a flexible, yet tnorough approach to developing a

personalized style for budget planning.

3. CATEGORIZATION

Using the data provided by previous budgets or other cen-

ters, categor.ze the operational and management areas by their

respective function.

Determine what approximate percentage of the total budget
each category occupies, e.g., administration, salaries, fringe
benefits, taxes, transportation, food, rental, etc. Once these
areas are identified and their required allocations determined,

tre director is provided with a closer estimate of the realities

of costs.

4. FINANCIAL SUPPORT

Identify and define the amount and sources of income for
the center. This area includes fees, grants, monies from state

and federal agencies, etc.

5. DAILY-WEEKLY-ANNUAL OPERATIONS

Determine the number of days per week and the number of
woeeks cf operation per fiscal year the day care center will
be open., Subtract from this figure the nunber of paid legal

nolidays. It is practical to estimate on the basis of average

RSy
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daily cost rather than using larger time units. Average
daily cost can be extended to reflect a truer estimate of

the full program year costs.

6. PERSONNEL

Within this category include all full-time, part-time,
or shared-time staff who are on the‘payroll. To avoid confu-
sion, this includes all persons from whom you withhold federal
taxes. Personnel who were discharged, resigned, or retired
are carried up to and including the last reporting period
worked.

Full-time employees are considered to be anyone who works
and is paid for more than 35 hours/week and part-time is con-
sidered to be any emplovee who .s engaged for 34 hours or
less per week., Shared-time employees are persons whose
services are engaged by more than one day care center.

when computing employee compensation, include salaries
paid to employees and the portions of taxes and fringe benefits
the day care center has to pay for them. Included are
FICA/Social Security, Workmen's Compensation, health in:curance,
etc. -An expansion of ﬁhis could also include retirement, life

and accident insurance, automobile :nsurance, etc.

VR




LN Qracr to get a compo.ite purcture of the ceveral costs
connected witn personnel, uhe following format can be applied

to individual preferences.

PERSONNEL
= N TR B SR == == =5 = = e
CODE # JOB STATUS FORMULAE
01 Teacher Full-time Salary/wk x # pfogram
salaried weeks = annual amount
04 Teacher Full-time Rate/hour x # hours worked
aide hourly X # weeks of program =
annual amount
15 Social Part-time % time employed x full-
worker salaried time salary/wk x # program

weeks = annua.. amount

52 Cook's Part-time Wage/hour x # hours*
helper hourly worked/week x # program
weeks = annual amount

*pPersonnel Forms 1 and 2, page 103, 104.

To figure by category subtotals, figure the total wages
required per category multiplied by the number of employees in
that category tc get the annual cost per category. For fringe
osenefits, figure the cost to the employer per month multiplied
by the number of employees multiplied by the number of operational
monﬁhs to get the annual cost of benefits. For increases in
taxes, etc., figure the percentage multiplied by the total costs

per year to get the cost of increases per year.




In addition to compensation, vacation, sick leave, pro-
fessional development, substitute time, overtime, and
compensatory time has to be computed for each employee. This
ipcludes the costs associated with conferences, memberships,
conventions and professional meetings, If you have a Salary
step scale{ determine the number of people in each category
and the total number of employees advancing to the next
scale during the fiscal year. This requires careful checking.
AS costs for personnel increase, there are also changes in
- fringe benefits, taxes, vacation time, overtime, etc.,
which may or may not be reflected elsewhere in the personnel
costs sections,

To avoid frustraticns and to insure continued quality
in your operations, budgeting for substitutes for all positions
on a realistic basis is of great importance. The wages paid
these persons for the anticipated amount of work to be per-
formed should be considerate of the following: (1) amount
and type of work required, (2) amount of supervision needed,
and, (3) the length of time required for their services.

The wage scale should be somewhere between the minimum required
wage and the salary paid to your employees at the top of the

scale in their respective catcgories.




CODE NUMBERS FOR JOB POSITIONS *

Executive Director

Director

Assistant Director
Administrative Aide
Business Manager
Accountant/Bookkeeper
Secretary

Receptionist

Clerk

Director of Pubiic Relations
Director of Program-Education
Registrar

Sociai Worker/Case Worker
Teacher

Assistant Teacher

Teacher's Aide

Substitute Teachers

Special Teachers: (24) Music, (25) Drama Arts, ("26) Photo-
graphy Worker, (27) Psychodramatist, (28)

Language Teachers
Madica! Professionsls:  (30) Medical Doctors, (31) Dentists,
(32) Audiologist, {33) Optometrists,
(34) Psychiatrists, (35) Psychologists,
Therapists:  (40) Speech, (41) Physical, {42) Occupational,

(43) Gross Motor Instructors, (44) Other

45 ... Recreation Worker

46 .. i Foster Grandparent

50 s iiiviann Maintenance Man and Attendant
-3 TN Cook/Dietician

Y S Cook's Helper

¢ Bus Driver

*McClellan, 'Day Care Cost Analysis,' Welfare Council of Metropolitan,
Chicago, 1971, p. 70.

SRAN I I
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7. Salary Schedules

DAY CARE SALARY SCHEDULE---Detroit Union, 1971

The Agency agrees to pay employees according to the

following schedule:

02

03

M1
M2
M3

M4

Pl

P2

P3

P4

P5

P6

BASE *SENIORITY *RELATED

OFFICE SALARY FACTOR/YR. EXPERIENCE/YR.
Clerk-Typist '
Recept-Switchbd I $5,250 $150 $50
Clerk-Typist . -
Recept-Switchbd II 5,550 150 50
Head Clerk. 5,650 150 50
MAINTENANCE
Apprentice Cust. *1 4,000 One year only 50
Custodian I 4,500 150 50
Cust. II, Cook 5,250 150 50
Custodian III &
Mainten. Supervisor 5,650 150 50

*1 (At the completion of one year of service, the appren-
tice custodian will move up to the M2 classification
at the base rate plus $150 seniority increment.)

Community Aid - 4,750 200 50

Teacher

Soc. Service I,

Teacher I (Less than

1 year college) 5,900 200 50

Soc. Ser. II, Teacher

IT (2 yrs college or

equiv,) 6,000 200 50

Soc¢. Ser., II1I, Tea-

cher III (3/4 yrs

college or equiv.) 7,200 200 50

Soc. Ser. 1V (BS,BA) 7,800 200 50

Soc. Ser. V (MSW) 9,750 300 100
G117
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BASE *3ZINIORITY *RELATID
2RCOGRAM DIRECTGRS SALARY FACTOR/YR., EXPER,
Program Coordinator,
Supervisior, Head Teacher $300 over base $§200 § 50
Technical Consultant $1,060 over base 200 50
Dept. Director $1,000 over base 300 100
8ranch Director $1,500 over base 300 100

*A maximum of 10 years credit for both factors.

SENIORITY FACTOR

This amouat to be paid for each year of service inside the
agency up to 10 years. Employees of less than one year at

the beginning of the contract year will have this factor pro-
rated.

RELATED EXPERIENCE FACTOR

This amount to be paid for each year of service in education,
recreation or social work up to 10 years. Employer will make
decision on credit to be allowed new employees.

EDUCATION BEYOND CLASSIFICATION FACTOR

An amount of §$100 will be paid to those employees who suc-
cessfully complete a year of college or appropriate education
beyond the recuirements of their classifications. Wwhen employees
nave completed their third year of undergraduate work or complete
their degree they will be reclassified appropriately.

HAZARDOUS DUTY FACTOR

An additional $100 will be paid to each employee who con-
tinually works late hours alone in the building or who must be
out in the neighborhood at night meetings or who works primarily
with tecnage or young adult groups.

1971 INCREMENTS

Tae permanent full-time employees in the employ of the Agency
on vanuary 1, 1971 shall receive:
a. A 5250 Annual Increment, plus
b. Cost-of-living increase based upon figures for 1970,
estaclished for the Detroit area by U.S. Dept. of Labor

RETROACTIVE SALARY PAYMENTS FOR 1970 WILL BE MADE ON THE LAST
PAYDAY IN AUGUST, OCTOBER, DECEMBER.




8. OCCUPANCY

Perhaps the second most sensitive area of the budget 1s
that of occupancy. Planning for, maintaining, and utilizing
a feasible level of operational efficiency entails Knowledge

of physical capacity, licensed capacity, and planned opera-

tional capacity. Failure to recognize the limitations of

a facility will adversely affect the per child per day costs.
Developing a strategy for maintaining a level of occupancy

to meet minimum operational levels is imperative. Based on
the projected income from fees and/or tuition, determine the
amount required for daily/weekly operations.

A suitable approach for computing space costs use cost/
square foot multiplied by the number of square feet (Number
of square feet x cost per square foot per annum annual space
cost/day care center.) This figure will vary by size, loca-
iion, etc. Make use of other day care center director‘s
data to compare costs/square foot/year.

If the center is housed in a building where a history
of the cost of utilities is available, the former occupants
can provide data which will allow the director *o make esti-
mates for this expense. The expense becomes the average
rate of monthly or quarterly expenses multiplied by the num-
ber of program months or quarters. (Annual cost/utility.)

Determining the costs for occupancy includes those costs
arising from rent/mortgage payments, expenses attributed to
housekeeping, janitorial/maintenance, repairs of buildings
and grounds, and utilities. 1In short, the amount of money
necessary for the center to use, lease, or bﬁy lands, buildings,

S0119

and offices. Rent = rate/months x twelve montns
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9. LICENSES

Mcst licenses are for a fixed amount and require a lump
sum payment. Budget for this i1tem during the reporting period
that it is due. Licenses may be raquired by the city, state,

and county on an annual or biannual basis.

10. TAXES

Excluding those taxes paid by the employer on employee
salaries, taxes on property, sales, etc., are included during
the reporting period due. Consulting the manuals_provided by
city and state agencies will provide the dates when payments
are required. Planning for these items requires checking the
amount previously paid by the center or estimating the costs

on the basis of a similar operation.

11. COMMUNICATIONS

TELEPHONE, MAILING AND SHIPPING
Telephone costs (Individual) monthly rate plus the average
amounts spent over the monthly rate multiplied by the number
of operational months equals the annual cost. If more than
one phone is required in a day care center, the director should
make a comparison of individual versus trunk lines. Extra
features in terms of service will increase costs significantly.
Annual postage and shipping is figured by multiplying

the average cost/month by the number of operational months.




12. ADVERTISING

For recruitment and to gain additional exposure to the
public, various forms of advertising can be utilized. The
regular newspaper or neighborhood weekly are effective. The
rates for advertising is usually determined by the publisher
on a daily, weekly, monthly or contractual basis. Usually
the contractual is the le&st expensive providing that the
Center advertises over a long period of time. Planning for
this allocation is determined by vacancy loss of outgoing

children. It should be prorated on a monthly basis.

13. SUPPLIES

CONSUMABLE, OFFICE, FOOD, HEALTH, EDUCATIONAL EQUIPMENT,
HOUSEKEEPING, AND CENTER SUPPLIES

These areas are best planned f. - by utilizing the skills
of the staff employed oy the center. For supplies related
to the center or employees of the center, figure the average
cost per employee multiplied by the number of employees (by
category if necessary) per year to reach annual cost.

The nutritionist can figure food costs per child by de-
termining the cost per child per day multiplied by the number
of children enrolled and multiplied by the number of program
days. (Annual cost of food and/or supplies/child.) The per
diem food service cost may reflect a substantial cost as
part of staff costs as opposed to child care cost. If possible,
devise a method for separating meal day costs for children
and mezal day costs for staff. This allows for a more realis-~

tic per child per day food geryhcq cost comparison.
% P .




For conswhnanie suppiies, determine average cost/child mul-
tiplied by the number of children enrolled multiplied by the
number of operational days (annual cost per child). Because
consumable supplies'are always subject to be influenced by
scheduling changes, etc., the director should plan for an
emergency fund which would allow for extra meals, toys, books,

records, crayons, blocks, etc.

l4. NON-CONSUMABLE SUPPLIES

In this category are those items defined as equipment
or supplies which will last for one or more years. A guide
for appropriating funds requires the director to compare
quality and purchase price, to compare purchase and rental
orice, to compare new and used equipment and to investigate
services such as aucﬁions, or cooperative buying plans.

A purchasing guideline:

Estimated Cost of Unit x Number of Units Required = Cost.

15. LEASING

kate/month for unit multiplied by number of units re-

guired = annual cost.

16. TRANSPORTATION

Includes expenses for and related to travel and trans-
portation for children and staff as associated with

orofessional meetings, emeryencies, conventions, etc. Two

nly§ue
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formulae are provided:

Daily Number of miles/day x rate/mile x number of
drivers needed x number of days required =
annual mileage cost.

Travel Number of days of travel by employees x
number of employees x per diem rate plus

transportatoon = annual costs (especially
related to out-of-town travel costs).

17. MISCELLANEOUS COSTS

All costs of fees, equipment, materials, uncollected
accounts, and programs not accounted for in your categorical
headings are entered here. The costs incurred can be alliocated
on an annual basis. Providing funds for this category is best
determined by experience. This category provides relief when

other areas are exhausted.

18. CARE COSTS PER CHILD

When calculating the cost per unit of service, it is
assumed that a common unit of service exists. 1In this unit
of service, there must be a specified time during which
service is provided as well as a reflection of what is being
measured.. The problem of determining the cost/child being
served can be handled by one of three common measuring ser-
vices: (a) licensed capacity, (b) enrollment, or (c¢) average

attendance. Each measure has a major limitation.

-
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wlcensed Capacitvy - A center may enroll to licensed capacity

or it may enroll more than its licensed capacity.

Enrollment -~ 1is representative of the number of children

who pledged to receive full service although some children
may only be part-time.

Average Attendance - is normally less than total enroi-

Iment and reflects seasonal variations.

A suggested method of calculating the number of child

hours of service is as follows:*

A B C X

NUMBER OF  NUMBER OF NUMBER OF  NUMBER OF
CHILDREN HOURS/DAY CHILD~HRS

(2-12) DAYS OF SERVICE
MONTH ENROLLED  ENROLLED  ENROLLED (A X B X C =X)

JANUARY
FEBRUARY
MARCH
APRIL
MAY

o UNE
IRV §
AUGUST
SEPTEMBER
NCTOBER
VOVEMBER
JECEMBER

wMcCleilan, "Day Care Cost Analysis," Weifare Council of Metropolitan
Chicago, 1971, p. 93.

-~
N -

-
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20, FOOD COSTS
(Additional information
under Supplies)

There are assists with food costs from the Department
of Agriculture for non-profit centers that serve indigent
children. The program is funded by ~» flat grant to the
Michigan Department of Education by the Federal government
under the Special Food Service Programs for Children. Since
funds are limited, an application does not automatically

assure a center of participation, Priorities are set.

A. Day Care Programs can apply for subsidy if they:

l. Are non-profit (Tax exempt under Federal Revenue Law)
2, Licensed by Michigan Department of Social Services
as day-care center or nursery school.
3. Serve children from low income families. (Low income
level same as for USDA School Lunch Program)

B. The subsidy program:

l. Cash reimbursement per child:

36¢ for lunch

18¢ for breakfast

12¢ per snack
2. Commodities:

surplug foods purchased by USDA and made available
3. Equipment:

assistance with a percentage of costs

If your center can qualify as a "neediest center" =~ at
least 80% of families on welfare or poverty incomes and the
center has little source of income other than tuition =-- the
reimbursement may increase for meals and money is available
for administrative costs.

If centers meet the three criteria outlined under A,
they can apply for the program by contacting:

Food and Nutrition Service

Michigan Department of Education

1116 S. Washington Ave.

Lansing, MI. 49092

Telephone: (517) 373-3347

Contact: Miss Henrietta Moore
COiay




<.. DEPRECTATION
BEST COPY AvaiLap, ¢
A. NATURE OF EXPENSE

1. In the case of assets acquired for use in business
(such as buildings, machinery, furniture, equipment,
etc.) the cost is charged off to expense over full
period of the respective asset's useful life, instead
of being charged entirely to period in which it was
acquired. The amount so prorated each year, is called
depreciation and deemed to be an expense of business

(decrease in capital).

2. Depreciation may be physical (wear and tear) or
economic (obsolescent). Depreciation is generally

charged.

THE STRAIGHT-LINE METHOD

Most usually ercountered, it calls for proration
of asset cost, reduced by its expected ultimate sal-
vage value, evenly over the estimated number of years

of its useful life.

$COST (C) -$EXPECTED SALVAGE VALUE {§
ANNUAL DEPRECIATION (D) = ESTIMATED USEFUL LIFE, IN YEARS (I

oy 4
Vet o
« (R I




22. INVENTORY

It is advisable to keep perpetual inventory records.
A card or looseleaf sheet should be maintained for each item
carried. Each record should show the number placed in stock,
the number issued, and the balance »n hand. There are two
metnods that‘can be used to supplement good inventory prac-
tices.
A. PHYSICAL INVENTORY: An actual count of each item in stock.
B. ESTIMATED INVENTORY: This is predominantly used in busi-

ness to show gross profit.

To hel> aistinguish between expendable and non-expendable
materials, provide for the person responsible for receiving
coding system (in duplicate) so that all materials are

verified, recorded, properly routed, and the supplier paid.

SR ]
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. BEST COPY AVAILABLE

23, TORCHASING GUITELLLz. CALS
Several business organ.zatliohs s.ave dove ioped pre-schooil
"discovery centers." Their advertising stresses "educational"

clothing, toys, etc. An investment in their products is sup-
posed to be utilitarian and educational according to thenmn.

It 1s necessary to be aware ©T tae i . .., .noand/or
drawbacks to suc¢h products and it is also helpful to have a
policy on the selection of any such products.

For safety purposes, check material content for combus-
tion level, toxicity, breakabiiity, shuip, poianted or
protruding parts, detachable parts, general construction, if
1t is washable, etc. (Consult Children's Bureau publication

473-1971, safe Toys for Your Child. Also Good Housekeeping,

November, 1971, “"Caution: Toys Ahead.")

24. PURCHASING

The purchésing function of a day care center should be
parallel to the overall organizational plan. The'responsibility
and authority for this function should be delegated to an ad-
ministrative agent and/or staff member. There should exist a

. purchasing policy for the day care center that outlines the
policy, principles, and general procedures to be followed in
the performance of the purchasing function. It should also
vrovide authorized persons with a clear statement of their
duties, responsibilities, prerogatives, and limitations as

tney relate to the day care center.

000132,
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The purchasing policy should also convey to suppliers,
vendors, etc. a statement of those practices employed by the
day care center that insure fair and uniform treatment.

As a secondary function, the policy statement should
describe the record-keeping and inventory system maintained
by the day care center, provide a description of desired con-
duct and expected levels of performance of the purchasing
agent (s), and serve as a reference source for legal techni-
calities, taxes, excess property disposition, etc.

To summerize, the reasons for the establishment and main-

tenance of a purchasing policy and purchasing agents are as

follows:

1. To centralize the responsibility for the purchasing
function.

2. To hold delegate person(s) responsible for uniform and
impartial practices.

3. To establish a mechanism for data collection, recordkeep-
ing, and coordination of equipment and supplies.

4. To reduce the number of personnel involved in the pro-
curement function, enabling personnel with other skills
to pursue their respective areas.

%. To establish and maintain policies for proper quality,

quantity, timing, and pricing.

60139




25, MANPUWLN Llbuoli.in

As part of donatéd goods and services, unpald volunteer
efforts can contribute to general or specific program goals.
A card file with these headings could provide the source for
a variety of volunteer help.

PARENTS AND RELATIVES OF CHiunolaw o 5L

CCSTOLIAN AND OTHER SCHOOL WORKMAN

INDUSTRY: OCCASIONALLY INDUSTRIAL FIRMS PERMIT EMPLOYEES
TO USE COMPANY TIME FOR VOLUNTEER SERVICES

HOMES FOR SENIOR CITIZENS, RETIREES
FRATERNAL ORGANIZATIONS

OFF-DUTY POLICE AND FIREMEN

HIGH SCHOOL ETUDENTS

CCLLEGE STUNRENTS AND THOSE IN EDUCATION COURSES
LOCAL MILI7ARY BASES

COMMUNITY/CIVIC ORGANIZATIONS

CHURCHES, TEMPLES, ETC.

PUBLIC SCHOOL PERSOHNEL

.BOY SCOUTS, GIRL SCOUTS, CAMPFIRE GIRLS

INTERESTED COMMUNITY MEMBERS.

0L




26. FEDERAL AND STATE GOVERNMENT FORMS
Usually used in Day Care (not licensing)

Federal Government Forms: Form Title

SS—4.......................Application for Employer Identifi-
cation Number

Publication #557...........How to Apply for an Exemption

1023 for 501 (e¢) (3)

1024 for 501 (c) (4).......Exemption Applications

SS-15 and SS-15a...........Certificate Waiving Exemption from
taxes Under the Federal Insurance
Contributions Act (FICA)

990 . .t iititttnteeeenseesReturn of Organization Exempt from
Income Tax

1120......0000siviieeseas..U.S. Corporation Income Tax Return
Publication #15............Employer's Tax Guide Circular E
(booklet)

Publication #393...........Federal Employment Tax Forms (booklet)
94l. ... iititiientainsnses..Employer's Quarterly Federal Tax

Return
501. * o 0 © 0 O :.-. o 0 O 0 0 0 0 0 00 0 0 0 oU.S. Deposit TiCRets
w2 o 0 o 0 0 00 o o o ® 0 0 & 0 0 & 40 ® 00 0 0 oWitthlding Tax statemnt

W3.iieeieeeeeneaaeesassssReconciliation of Income Tax With-
held from Wages
Wd, . iieiitenaeeneeeansas..Employee's Withholding Exemption
: Certificate

e b
State of Michigan Forms: _
Michigan Employment Security Commission

MESC 1007...0000000eeeeee..Application for Determination of
Employment Status

MESC 1609.....¢+4000.......Registration Report to Determine
Liability

Department of Treasury

Cll20.¢iveeeeeeaveesssesssMichigan Corporation Income Tax Return
C2000...¢000veceseeeeesesMichigan Annual Report, Non-Profit
' Corp.

C4001....iiviieeieneeeeaState of Michigan Employer's With-
holding Tax Guide (booklet)

C3202......c00000vvuieeaeQuarterly Sales, Use and Withholding
Tax Return (Send pre-addresses from
Lansing, not available otherwise)

Wliieieieieieesneeaansee...Optional Wage and Tax Statement (6 pt)

MI-W2....0c000eeneeeensass.State of Michigan Wage and Tax State-
ment (4 part)

MI-W3... i c0eveeneeees.oo.Reconciliation of Michigan Income
Tax Withheld

MI-W4.......000000eveiese . Employee's Michigan Withholding
Exemption Certificate

vO13h
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VI,

INSURANE
Zotes oo Class Meetlndg on Insardand: Wi o Co

VAR, VR,
1973
Public Liability Ccverage

Protection from lawsuits as a result of negligence of yours
or emplovees, or conditions of premises. Ilnsurance company

pays costs of defense. "Coverage for Business Pursuits covers
teachers ror something they might do."

$100,000 - $300,000 - con...deved - ~d qie™ Tirct (for bodily
Jdamage) ,

55,000 limit for property damnadge. (rad dian. premium $53.00

per year for 2,000 sq. feet) -- figure varies with space

Play areas =-=~éeqi.pment also considered

Bus must be insured

Medical payments for people on bus

Damage to bus -

Rate for bus for use of organization costs less than Bus
used for hire

1€ gstaff uses car for center, non-owned automobile coverage
--$25.00 per year premium. This is attached to bus policy
on public liability policy.

Fire Insurance

Michigan Inspection Bureau inspects property to set rate --

if rate 15 not already established. Premium bas2d on
constraction (brick or frame) -- fire protection in location and
value of property

Workman's Compensation -- Required by State

Rate -- coverage that protects the injured employee
Pays medical costs
Pays time off the job in excess of 7 days

Rate depends on pay and number of dependents
($60 to $120 per week)

Workman's compensation pays before medical insurance

Unemployment Compensation paid to state
Serson who 15 1aid OFF.  Ex. $15,000 payroll ~- §$79

Social Security -- 5.85%

Dorothy Picard




28. RECORD KEEPING

Notes on a Class Meeting - 1973

Rev. Mitcham, Director
Chateau-Gai Day Nursery
3130 Puritan, Detroit, MI

1. Method chosen should be a functional one. Best pre-
organized, printed system is: "The Idea System - Bookkeeping
and Tax Record for Service Businesses, Rnok Stock no. 3621.

2. Must keep a record of all toys, consumables, etc.,
when they are purchased and when they are retired.

3. Must keep records on yourself (director, owner) re.
assets, liabilities, etc.

4, ‘Must keep records on employees: Name, address, phone,
social security number, educational experience, references,
etc. This may all be put on your application blanks.

5. You must keep records on the children: enrollment forms
ssoulc have health information on them as well as on the
hNez.cth forms, addresses, phone numbers, places where par-
ents work and phone numbers, name of person to be called

in case neither parent can be reached, permission to take
child to a hospital in an emergency. Include a space for
eye problems and dental problems. Have teachers take notes
on these problems and record on forms and inform parents.

6. Rumor has it that Federal Interagency Requirements are
changing from a 5 to 1 ration to a 10 to 1 ratio.

7. It would be ideal if day care centers would pass on their
records with the kindergarten child. It would be a real
help to the kindergarten teachers.

8. Keep accurate attendance records. Charge whether child-
ren are in attendance or not.

9. The main advantage to forming a corporation is the larger
buffer for liability. The main disadvantage is that the
corporation is doubly taxed. A corporation does have inheri-
tance benefits.

10. There should be a 30 day probationary period before
having teachers sign contracts. A working agreement is a
little easier to use than a contract. :

1l. Take into consideration the amount of independent study
in which an employee engages when considering raises. 1If a
person is not enough interested to further his own knowledge,
ther. he is not usually deserving of a raise.

00137 Mari:ba Pender




29. PxOrIsSAL WRITING

Notas on Class Mect.rn, 1y73

Suggested outline Jor Proposal Writing. Bob Lepsig - Michigan

III.

State Department of
Social Services

Summary - optional

-Wno - what agency will provide thoe se. < .»
-What - what exactly is being requested
-For Whom ~ who is the service aimed at
-Where - any geographical limits

-When - period of time service will cover

Statement of Need

-Develop reason why service is needed (Statistical evidence
to document the problem is available). Show that there is
a problem that is not receiving adequate attention.

Define Service '

-Objectives - What do you want to do (This must be tied in to
the need identified in section above)

-Service or Program - Show how the service or program will be
developed to achieve the stated objectives.

Staff and Organizational Plan: (if applicable)
Budget: Categories that money will be spent for

Accountability: How do you plan to report back, or work with
the funding sources to show how the money was usgd.

tJ4dents should also be aware that many sources have their own
outline that must be followed in submitting application for a
grant and they should be cautioned to check before compiling an
application,

v013J8
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Section V -- Physical Facilities and Equipment

In addition to the basic equipment list in this section
there are materials developed by innovative and experienced
nursery school teachers like Barbara Banet and Thelma Valen-
stein, who served as course faculty jn 1973.

Additional Materials

Project Head Start
#9 Equipment and Supplies

Designing The Child
Development Center

Choosing Toys for
Children of All Ages

Community Playthings
Catalog No. 191

Criteria for Selecting
Play Equipnent for
Early Childhood
Education

Play and Your

Child's Development
Extension Publication 605
Home and Family Serigs
Reprintec April, 1972

A Creative Life for
Your Crildren

HEW fcudlliner Series #1
1962

-=Project Head Start FREE
Office of Child Development
U.S. Department of Health,
Education, and Welfare
washington, D.C. 20201

- FREE

~=American Toy Institute, Inc.

200 Fifth Avenue FREE

New York, N.Y. 10010
-=Community Playthings FREE

Rifton, New York 12471
-=-Community Playthings FREE

Dept. #2
Rifton, New York 12471

--Michigan State University
East lLansing, Michigan

--U.S. Government Printing Office
washington, D.C. 20402

50139
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EQUIPMENT LIST*

When developing a list of necessary items for both the

Center and the children, criteria consideration should be

developed regarding functionality, health, safety, costs,

learning, and general development provisions of each item

under consideration. The numbers required for a particular

ltem are dependent upon the need, and especially, the cost.

The following list is suggested as basic equipment for

each group of children:

I.

II.

A COMPLETE SET OF HOUSEKKEEPING FURNITURE SUCH AS:

child size stove

child size cupboard
child size sink
Set of unbreakable dishes
Set of pots and pans
1l doll bed with at least 4 dolls
1 doll buggy
1l child size ironing board
2 child telephones

1
1l child size refrigerator
1
1

Druss=-up clothes for boys and girls, with dresses short-
ened to suitable length. These could include hats,

purses, shoes, jewelry, dresses, jackets, vests, and cos-
tumes.

A COMPLETE SET OF UNIT WOOD BLOCKS AND OF HOLLOW WOOD BLOCKS

Three or more large wooden trucks or equivalent, such as
jet airplanes, big boars or riding trains.

Indoor cliimbing equipment, such as A-frame climber,
house«gym climber

*From Handbook on Day Care Administration, Donald Weatherspoon

A




I1z.

IvV.

VII.

ART LATERIALS BEST COPY AVAILABLE

At least one two-sided case! fono ol L, Lth large
brushes and paint

Paper, crayons, nencils, chalk, past and glue

Sufficient blunt scissors for each child (at least 19
pa-rs in each class)

Praydough and utensi.s for each class, such as small,
sturdy, rolling pins, cookie cutters and small dishes

Junk materials for collage -lesi . a1 rrdjects

TABLE TQYS

10 puzzies for each class of suitable difficulty for
ages of the children

Storage racks for puzzles

Assorted table toys such as: Play tokens, early learning
kits, twisting bang-a-ball, vari-peg pounder, jigsaw cone,
perception plaques, number sorter, snap blocks, trains

and tracks, mini-cars, rig-a-jic, nail and hammer sets,
pregboard and pegs, large beads to string, junior lock

box, picture dominoes and wood lotto

SOME PROVISIONS FOR WATER PLAY

A water table would be ideal

?lastic dishpans can be used (2 or 3) or small plastic
wading pool

Water proof aprons
Small boats, plastic bottles, floating objects

SCME PROVISION FOR SAND PLAY

A sand table would be ideal

Plastic dishpans can be used (2 or 3) or small plastic
wading pool

Spoons, pans, plastic bottles, small cars, trucks, etc.

MUSIC

Record player and records
Rhythm instruments




VIII,

IX,

HIGHLY DESIRABLE EQUIPMENT

Workbench with real tools, soft scrap wood, nails, etc.

LANGUAGE

A good assortment of children's books
Pictures

Magazines and catalogs

OUTSIDE PLAY EQUIPMENT

sand box
Climbers

Wheel toys (tricycles, wagons, wheel barrow, riding
toys, such as tractors, etc.

Imaginative equipment (old tires, old stﬁmps. con-
crete drain pipes)




)

0,
2, INDOUA PLAY AREAS AND INTIH o covmone P”VA/MBL

BLOCK AREA

low shelves with compartments or containers for different types
of materials

blocks (wooden) - make your own with "2 x 4's" of different
lengths

cartons for large blocks - use liguor boxes with dividers
inside, taped saut

cars and trucks ol different s.cus

animals and people - rubber, plastic, or wooden

boards of different lengths - wooden or cardboard (e.g. from
bolts of fabric)

carpet samples - for children to arrange as they choose

old bedspread or blanket - for making houses, tents, caves, etc.

irarge carton or crate - for hiding, etc. - cut windows, doors
and decorate if wish

low sturdy table (e.g. piano bench) - for pretend car (add
real or cardboard steering wheel

HOUSEKEEPING CORNER

Kitchen appliances (sink, stove, refrig., cupboard) = orange
crates or cartons will do

table and chairs _

doll bed (carton or crate can be used)

mirror

dolls and doll clothes

‘chest or hooks on wall for dress-up clothes

clothes and accessories for women, men, workmen, etc. (includ-
ing toy tools, hats, flashlight, piece of hose, wallets,
nandbags, scarves, etc.)

doll dishes, pots, pans, utensils, empty food containers

telephones

pillows, blankets

cleaning supplies = mop, broom, dustpan, sponges, scrub brushes,
towels, vacuum cleaner

DRAMATIC PLAY MATERIALS (in add.tion to those listed above)

props for special people: mailman, doctor, fireman, garage
mechanic, barber, grocer, shoe repair man, waitress, etc.

puppets - lots of varieties exist and are easy to make

puppet stage - use large carton

doll house and furniture - homemade variety works well (needn't

stories to act out - with props, if desired




BOOK CORNER (and a place for a child to be alone when he
chooses)

books and a display rack

rug or mattress to sit on, and/or a table with chairs

Pillows to sit on or lean against ,

easy chair, couch, or child-size rocking chair - if available

WATER AND SAND PLAY (also try salt, rice, dried beans, etc.
instead of sand)

taole or sand or water - or use several plastic dishpans

pouring, sifting, and measuring devices = funnels, cups,
spoons, bowls, strainers, etc.

for water play - try paint brushes, scrub brushes, sponges,
squirt bottles. bubble blowing, floating and sinking
experiments, and snow experiments

ART AREA, TABLE TOYS AND GAMES

materials are too numerous to list; keep in mind that many
of the materials neelded for these areas can be obtained
tree or handmade

SCIENCE CORNER

table with shelves or drawers

scale (such as a balance scale - make your ownl)
magnets - with objects to attract and repel
magnifying glass
measuring devices ~ ruler, yardstick, measuring cups and spoons
seeds to grow '
animals to care for '
things to take apart and examine: alarm clock, keys and
locks, nuts and bolts, etc.
treasures: leaves, snells, rocks, sticks, flowers, bark,
nuts, weeds, etc.

LARGE-MUSCLE ACTIVITY AREA (see also BLOCK CORNER)

climbing and jumping apgpartus

mat, mattress, and/or some other kind of bouncing, jumping
surface

punching bag - make your own with rags and a pillow case
(also good for kicking, biting, etc.)

rocking boat or horse

ride-on cars and trucks

tunnel

balance beam (easy to make)

bean bags and place to toss them

ball GO145




MO S TS CuRNER BEST COPY AVAILABLE

JNstranents for chlaldren~ torenaee b e Ce

scarves, nells, feathers, or flags tou dance with

record player for teacher, and if possible one for the child-
ran to use

records - for marching, different motions, songs, quiet music, et

piano and/or auto harp for teacher

*COOKING EQUIPMENT

sots, =zans, muffin tins, bowls

utens..s - egg beater, spoons, measuring cups and spoons, etc.

Aot plate with closed coils .

vortablie oven (unless kitchen oven is available)

vlates, cups, spoons, forks, and knives (dull)

for opeginners: pudding, jello, cake mixes, frosting to spread
N granam crackers, etc. '
also - sandwiches, fruit salad, vegetable salad

*WOODWORKING EQUIPMENT

workpench or a board on the floor (2' x 2' - covered with old
carpet to muffle the noise, if desired)

gmall, but real, tools and supplies - hammer, nails, sandpaper,
wire, screwdriver, screws, hand drill, plane, vise and
saw (1f possible) .

sof{t wood scraps =- pine is best :

pieces c¢f styrofoam and chunks of corrogated cardboard for
crildrea who can't or don't want to use wood. Toy tools
can be used with these and golf tees can be used instead
of nails for a change.

odds and ends to nail or wire onto wood - spools, cardboard
shapes, nylon mesh, sponge pieces, aluminum foil, pieces
o straws, etz.

segboard or box to store tools

*indicat.s materials can Le stored elsewhere (such as on a cart
with casters) and used as desired, or easily shared with other
cLassrooms.

G146
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THE USE OF INDOOR SPACE AND EQUIPMENT

More important than WHAT you have in your classroom are these
considerations:

l. HOW IS THE ROOM ARRANGED?
Is the space being used effectively?
What is the atmosphere like?
2. HOW ARE THE MATERIALS BEING USED?
Are they suitable for the children using them?
Are the children encouraged to explore the materials

creatively and given a chance to choose from a
variety of activities?

T.iE USE OF SPACE

HOW SPACE IS USED (that is, how the room is arranged) DETER~-
MINES TO A GREAT EXTENT HOW THE CHILDREN AND TEACHERS BEHAVE.

Question: How would you LIKE them to behave? What are your
center's goals and are tney being reached?

IN DECIDING HOW TO SET UP THE ROOM, SEVERAL THINGS SHOULD BE
CONSIDERED:

"ODead space" (that is, open space - without boundaries - such
as the middle of the room) invites running and wrestling.

"Paths” (NOT a line on the floor; rather, a clear direction
to move when going from one activity to another) can succes-
sfully guide children from one area to another - such that
they walk AROUND other activities instead of through them.

Noisy and quiet areas should be separated. Rugs can be used
toc muffle noise, and shelves, dividers, etc. can be used to
"enclose" areas. Be sure there is a quiet, cozy corner for
reading, resting, or just being alone for awhile.

"Transition areas" (with quiet, less overwhelming activities)
should be set up near the entrance in order to make the

transition from home to school, or from outdoor play to indoor
v+ayY, less abrupt.

Space 1n an adjoining hallway may be used for lockers and
for special activities when supervision is available.

A "loosely organized" classroom (where activity areas are
separated and therefore are seldom congested) will probably
nave a less pressured atmosphere for both the teachers and
t...t children. On the other hand, if play areas (such as
‘Now. zkeeping and blocks) are close together, the chances are
gre.:er that good dramatic play will occur - but more super-
visicn and guidance will be needed. Consider, too, the
possibiility of havinc . more open, less pressured classroom
at the beginning of the year, and then adding aetivities as
the children grow in both age and experience.

Activities placed side~by-side may "merge"” in unanticipated
ways - and in ways that are sometimes undesirable. 1If so,

{~ create boundaries between thepm, r move one activity to another
EBiC part of the room. 0{?1'ff




BEST COPY AVAILABL

THE UsH oo MATERIALS

ARZ Tho MATERTALS SUTIALE oo Thi o g,

7
bemsl

Are trney appropriate, considering the children's developmental
levels?

Are tony presented in such a way as to reinforce the concepts
and cevelop the skills you are try/ing to teach?

Ara the materials onh low shelves so that the children can

ger wnat they need, use it, and put it away when they are
Ioooaaned?

Are the materials clearly marked and arranged so that similar
objects are always found together?

ARE THERE A VARIETY OF APPEALING ACTIVITY AREAS OR INTEREST
CENVERS DESIGNED TO INTRIGUE AND CHALLENGE THE MIND OF A
?RuSCHOOLER? (See accompanying list)

if not, enlist the cooperation of parents, friends, scout troops,
and local merchants to collect scrap materials to make the
interest centers more intriguing, e.g.:

paper scrags ~ from printers

wallpaper oooks = from paint and wallpaper stores

caroet scrups - from carpet stores

cartons

styrofoam

scrap lumber - from iumber yards

dress-up clothes and accessories - from thrift shops

blankets, bedspreads, plastic tablecloths

iiguor boxes with dividers inside (for sturdy blocks)

cld mattress - for tumbling and jumping, or for the book corner

mu.ti-zolored wire - from the telephone company

plllows, puppets, bean bags, and doll houses with furniture
- {rom interested scout troops (hand made)

chalkboard - make one yourself by painting a large piece of
wood with 2 or 3 coats of "chalkboard enamel" ($5.00 a
fuart - covers 8' x 8')

When ecquipment breaks, it's advisable either to remove it from
the classroom or enlist the aid of the children in repairing
it (such as tapling torn pages, sanding rough edges, sorting
scrambied toys, etc.)

Whenever possible, encourage the children to participate in
upkueep cnores, such as scrubbing paint off tables, walls, or
floors, washing dirty doll clothes, or scrubbing dirty cots.
for these tasks, be sure you have plenty of child-size brooms,
mops, scrub brushes, sponges, and even a manageable vacuum
cleaner, 1f possible.

Jecorate the classroom attractively - display artwork at the

2] \ L N
c¢hildren's eve level. Compiled by Barbara Banet

Resource: Planning Environments for
Young Children: Physical Space

GO143




FOR R COZY AND COMFORTARLE CLASSROOV.
PILLOWS =y FOAM SCRAPS

al. 8tzes and shapes
- throw pillowe

BEST Copy AVAILABLE

PILIOW BED - lots and lots of emall pillowa
or foam scraps can be toased into a

Josily.

- bo.aters ) ]
small closet or a large low-sided box- ]

- sofa and chair for jumping - ]
cusnions Jumping into, burying in, or resting | |

g8t somcone to make new ones
\eucn a8 Girl Scouts), or

acrgb. vacuum, and cover old ones
\witn vinyl or p.astic tabdbleclotns
for easy cleazirg in the future)

LAass PUNCHABLE PILloW - fill a large
bag (' x 3', e.g.) with foam scraps,

old piilows, or fabric acraps., Use
1t for punctang, kicking, cuddling, etc,

MATS e BEOSPREADS, BLANKETS,
; any size 18 fine, but crid or cot mattresses .~‘ BEAC'H TOWELS
|

a8 more easily moved around w3 {

‘ . use for hide-outs, tents, tunnels, dividers °
“““:iizu‘ﬁ‘n mats by covering sheets of fogm stage curtaine: picnié luncnee’-- 1ndoor;

rent }o;l:iib?f a P}&st}c tableclothf or out. JSimply drape over tudlea, rows 9

> 4ing, Jumping, and placing un- of chairs, clothes lines, tree branctes, or |

der cl.mding structures
. o . saw horses, using hooks or clothes pins %
{ Pl.e several on'top of each other for a sofa. secure the; wnezegeceasary. pine B

fN—

L
: Q ]
RUGS SOFAS "4 CHAIRS |
aSva3 Tugs on tne 10T Or walles , 5
attractive, sound-muffling, and used easy chairs, loveseats, and sofas |
comfortabie, Rugs help divide are great places to curl up and relax
the roca 1nto play areas. or read. _ N
carpet samples - for sitting onm, vacuum and scrub as needed, and perhaps
for arrunging ("paths,” "veds,") make bright new arm covers or piliow 3
covers, ;
COZY, COMFC2TALL: CORNER - secure make your own couch by putting a matiresd |
A rug on « wall, letting half of on a platform made of wood.
1t Llv on tae floor below., Put

A volster or several pillows be-

naad 1%, aaong tne baseboard. HAMMOCKS

put dowels along the ends of a large piece
of canvas, and secure i1t tc a wall or
tree with rope and hooks, With one hooxk |
at each end it will swing and be tipsy;
with additional hooks it will be more
stable.

position it close to the ground or floor,
perhaps with & mat underneath it,

9149
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BEST COPY RVAILABLE
. ~REATIVE OUTDOOR EQUIPMENT -~ HAVE YOU THOUGHT OF THESE? 140

Buirld ard sod a hill for climbing, rolling, sledding.

Attach 4 feet of garden hose to a heavy wooden box or post, and set
it 1n the ground for a filling station.

Cut a large tire in half and fill with water for a river

Arrange a group of stumps of different heights for stepping, climb-
1ng, etc. ) '

F111 an old rowboat with sand or leave empty for pretend boating.,
sduild 1 low wooden fence for climbing over and under.
2lant ar 8 foot cedar post 2 feet deep., vlace 0ld tires over the
ront for a vertical climber.
8ulid & larc. sawhorse and equip with ar 14 arpawnlin For a tant.
Supp.. o ptic of bricks for building.
Securv ur build a large packing box for a maxeshift playhouse.
Arrang. I:r a large assortment of smaller ;.. ing boxes for trains,
planes, etc.
dury large tractor tires erect for a pretend horse
Add a wooden "head" and "tail" to a wooden barrel for a pretend horse.
Make outdoor tables from industrial wire spools. :
Cut metal barrels open at both ends and paint bright colors. Use
for rolling, hiding, etc.
Piace a basketball hoop low on a tree or building for use with
large balls. :
Build open, simple, sturdy, square boxes and paint brightly for
dpuilding, climbing, etc.
Sand a~? gaint heavy 10-12 foot planks for free play.
Build .awiscses abhout 24" high for use with planks.
Sink « ~ctal washtub in the ground and fiil with water for boat play.

Tie a sturdy knotted rope to a tree for a different climbing experience.
Supply a pile of different sized boards for free building.

Mount an old car steering wheel on a box for a pretend vehicle.

Secure .. uld telephone pole and lay horizontally for a "balance beam".
Nail a pretend "wing” on a packing box to make an airglane. '
Sink 4 1. etted cement culvert to make an .nforxground tunnsl,
5uild & wuuden oridge and suspend lengths of rope inside for ciimb-

i~ and imagination. Painr, and 3»-- -2 with flow 1y ' sveg.
dang T siwand zircle from a tree lint Car an inexpen.i..- -ut

4L hacAve "merry-go-round”.

’ ) oy 'p‘
=8
This - sapliments of Area I, Huron . iey Counca l
Compr.:. , (.rol Guregian, Stone School Nursery [nc

+, Ann Arbor




“YOURSELF PLAYGROUND \DZAS

TREE STUMPS BEST COPY AVAILABLE

CLIMOING UTWPS - arrange stumps in stap Cormation;
paint the top surfacesdifferent colors

CLUMP OF STUMPS - piace stumps
' of varying heighta together

TUNNELS - line up stumps in two rowe,
not too lar apart. By placing boards
across e top, cnildren can make a

wunnel, BENCHISS - two atumps and
! a long board mske a bench
for sitting, a table for
sand creations and art
activities (etc.), ar a
"wall® between play areas.
PRuTEND STOME - a stump with burners _ o« SR,
painted on the top can be used in 1{;qu [mmj
the sund and water areas, or wnere '
otner make-beileve activities are WOODWORKING WORKB:NCH - in. a
going on. - protected spot, a atump) can
R be a good pounding surface -

for use as & workbench or
for pounding nails di rectly

into it.  Bowem 4 |
LOW RAMP | e

using long, wide, sturdy boards, make a low ranp

ror wheel toys - indoors or out. ,
HILL-SLIDE

paint with Lquid plashc
secure & sliding board on e side
of a hill or mound

CHALKBOARD |

buy “chalkbourd enamel" and paint it
on a wall or large board - indoors
or out, (Glidden Paint Store in A.A.
will order it for you. One quart
«85.00) snould cover a surface ubout
8' x 8' with two or taree coa®s.)

rreen on;'( . . <

BALANCE BEAM

place a lony bourd (such as a 2 x
out out a portion or eacn orosa

4) on several cross

pieces, or use as is o 20L,
piece, as showns % n floor




\ AVALABLE

PULL CART ®' ™ DOLLY

0Ot an oli tire on & board with 4 casters

s00ure 4 casters to a piuece ol wood
add & piece of rope for pulling

(12 x 18" will do nicely)
onildren can lie or sit on it and
sovot themselves around

CONCRETE TUNNELS

ootain ome Or moMe large sewer

. pipea
attach . rammock (made from canvas) to trees paint wita bright colors
OT the bullding udn a8 i8 on the ground or
position Lt close to the ground, pr.f.“bly build & mound over it with
over a patcn of grass, since hammocks tend dirt or wood chips
Lo be tipsy

TREASURE CHEST OF JUNK

ponsible conteantd:

rope and string of varying lengthe
pieces of cloth - strips and squares
wheels of all sizes

old tire ;.mp TARGETSZFOP b«mbagc rballg

tubes 7 - urring widtns and lengthe @ raint & dull's eye or clownface on
(#1508 pleces of old garden hose) the side of a shed, scnool, or
smal . ciear plastic bottles (for col- ~ on a board (which can be leaned
lecting bugs and things) against the dbuilding or 2 trees)
old 1l zan use tires or fiberdrums.as contuiners
old d~iutes - paint dbrushes, sorud

for tossing beanbags or balls into
brusnen, «nigk broom cut holes in a board or in a
sprinsa < W\ {leront nizaes

g i cardbnard carton:
popa. i ie ihir

small plastic containers

"INDGOR MATERIALS TO BRING OUTDOORS

ol euaa
At Jab

ALL WA Hra e
muslcA. inatrumsnts - purchased or homemade
science ma’erials - ncuding seeds to plant
woodwarking tonls and wood 8sCraps

water o @ oand equipment

books

”2\;2:{\:3; ” . t3 - #.¢. sandwichae for a plenic t
cardboérw w=r-r g of all sizes - the bigger thelbe;ip
bourds ~  raryhis Lengbne = paint with liquid pluslic

compilad by
Murbara Banet
AU[{. 1’ 1972

0153
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4. CREATIVE USES FOR DISCARDED MATERIAL

Paper and Cardboard

i. milk caps 13. Kleeonex ;
uses: wheels uses: mix with starch {
collages | and form trees or {
. twigs
2. paper plates
uses: hats 14. paper napkins |
collages uses:  stuffing j
decorate
3. paper cups
uses: grow plants in 15. o0ld valentines
decorate - uses: cut out pictures
4. paper straws l6. old Christmas cards ;
uses: cut up and string uses: out out pictures
cut up and use for
collage 17. sample books of wall
. paper
S. paper bags
uses: animals 18. sample books of gift ;
puppets wrapping paper
mail bags
valentine bags 19. rolls of obsolete
tickets '
6. large paper cleaning bags uses: play store
uses: costumes sell milk at
’ milk line
7. newspaper
uses: costumes 20. shelf paper
stuffing uses: cutting
cutting & pasting practice finger painting
8. magazines 21. shirt cardboards
uses: pictures '
cutting practice 22. cardboard tubes from
yard goods
9. paper punchings
uses: collages 23. cardboard tubes from
decorations paper towels
10. paper doiljes 24. cardboard tubes from i
uses: to decorate toilet paper :
to mount work on |
25. cardboard inside lids
ll. cup cake liners . uses: wheels
uses: May baskets string them
< collages counters
; flowers

12, construction paper scraps ]
uses: collages _
cutting and pasting

015




BEST COPY AVAILABLE

Boxes and Cartons

a0

I.F K

Vi gtals|

oat meal boxes
uses: drums
Easter baskets

salt boxes
uses: baskets
small drums

shoe boxes
uses: store things in post
office unit (pigeon
holes)
small houses

large boxes

uses: houses
stores
puppet theater
nylon stocking boxes
uses: paint pictures inside

blue seeds 1in them

meatr cartons
uses: animals
dishes

milk cartons
uses: flower pots
‘baskets

cottage cheese cartons

11578: waste baskets
large drums

1na cream cartons

<2gg cartons .
store beads, seeds,

e

1.

uses !
etc, in them
3H00LS
uses: string them
dolls
wheels

seraps of wood
Ses s s

carpenters bench

7.
8.

9.

10,

146

saw dust
uses: mix with water
and shape it

clothes pins
uses: butterflies

broom sticks

tongue depressors

usess counters
toothpicks
excelsior :
uses: mix with water
twigs
uses: animals

‘paint & use as

trees

berry baskets
uses: hats
store things in

Clothes and Cloth

1.

Hula?

old uniforms and costumes
uses: dress up
stuff & mount on a frame

nld ciothing - shoes,
gloves, scarves

nylon stockings

uses: stuffing £.- dolls
masks
men's socks
uses: puppets
felt
uses: collages
cheese cloth
usest aprong
scraps of cloth
usest collages
mates
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XKitenaen Matertials BEST COPY AVMLABLE
1. macaroni 7.  juice cans
uses: string uses: pAaint containers
collages - .
2. potatoes Plastic
uses: printing '
growing l. plastic straws
‘uses: cut and string
3. nop corn collages
4. seeds 2. spoons, knives & forks
uses: collages uses: play house
science table counters
5. nuts 3. plastic discs - Plaskon Co.
uses: decorate
6. corn meal abacus
uses: use in place of sand
Easter egg tree
Odds and Ends
7. egg shells.
uses: decorate 1. wire insulation
Easter egg tree (Willys Overland Co.)
: ' uses: string them
8. old kitchen tools collages
uses: gadget princing mosaics
9. round detergent barrels 2, string
uses: waste baskets
dxrums 3. ribbon
4. camera flash bulbs
Aluminum, Tin and Wire uses: dolls heads
1. TV dinnex plates 5. 1light bulbs
uses: hats uses: rattles
2. aluminum plates 6. old candles
uses: mount clay cbjects uses: melt and remold
in them
hats 7. Pipe cleaner
uses: animals
3. scraps of aluminum foil flower stems
uses: collages
8. old jewelry
4. wire uses: dress up
uses: carpenters bench '
9. sponges
5. coat hangers uses: sponge painting
uses: mobiles cut up for collages
6. umbrella frame 10. feathers

uses: Christmas tree




11.

12,
13,
14,
15,
16.
17,
18.
19.

20.

22.

23,
24,

P

Ivory Snow

uses: make snow men
decorate twigs

swatches of fur

swatches of leather

swatches of plastic

beads

styrofoam

keys

pebbles

magnets - from television speakers

gourds
uses: rattles

old artificial flowers
uses: trimmings
collages

old spray guns
usest: spray painting

yarn
cotton
viateons

uses: string them
collages

Largoe Materials

1

S

(s

4.

old automobile
.11 tent

«1d boat

.arge crates for storage, buildiry, climbing
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Educational Day Care Program

University of Michigan
School of Educatior

Thelma Valenstein, Director

Artists: Richard Oglesby
Maureen Sullivan

Neighborhuod Youth Corps




BEST COPY Avih ™

MQK% ' c -e“e' 150
5\0.
@@@

w

- space newmel

A
<. \Scotern, Stoce

MS\A

BEST COPY AVAILABLE

(cone ouk ok

\D ?63‘\1&' bOQCCM

G J ('\Ce Ceeam Cacton)

Antennae Con e made,

Q;ﬂ OVY ok pipe c\eanecs,

nsi des Semall

- tard boord takle,
Ond USe emptuw,

/

Puppe m/ Sood Lo xes-

2\

\ns\de S+°f“%€a
| Shelwves .-4 (swoe
. bores)

Stamps or\d o\d

9161

\Q'\r‘\’ﬁf Se :'or a MQ\\
AL W oW o LSe |




N BES GOPY AAUABLE |
Qut ot wincaws

‘.:jEQ@ With bars.

Deeg: LP ‘sox Xees S\ cloines Kor Kidig
Yo v\m\sw\% Mens 5\'\0.\..._.;
+tes \nats ,Chavtraewns o

veils are csood Q&qu.'\e,

T d&@k‘ Tooer T coNS =~ op\e |

T ¥ \E)Qbsteh% Se\k o
o\ Nar and

. hQ“ S Q.O\q- O |

3 W c-o.ﬁn L e ond clothe

ot Q.o.r}

boo.vd Snairs (3

AN dao\es n i k. |
1.6as Bump butdoeed) U—J

Count aut qQa\lons ofAas D M‘:‘\

Co O 'Zu.

;,\ - K——J No's
Y all es covired Sor deo\l fucavtoce

b‘m*e w\\\v\
P\huces orF con-

(rernrorced-Viquor 73) —  Tosk Paper,




BEST COPY AVAILABLE 152

A M* 1&\0‘0@ ea;\ﬁ S\ | S c.\

O vox,

Y Q Lk s ocacd p\es % Quto Ciwec\e.

Wen Qo It \s\{,s&,
\ﬁw COok o Q\Q |

be Sie caper Aol
'*\-——i—?‘——"" Yaye awl\d \ie

dewn and '
\\ ne OQ' thcg QU\ ;

" Pawat: © \ace Card b oaqrd.lek Q.\M.d
?:;rzf v g\du,,es. g‘m,

Nake a coller o‘r Q\C’N&S

oOnd Wsecy W& i -&-\\e
+.\.

E: AUt Lok w halk
h &\Qsonm\\s

@ bo'\-\owcu\' -‘rwo S\A-s

\'\Qped cuaness.

93;-_“ acd e ¢ d\ayten whwee\

i A‘fA
Fiaker 4o

EKC u\ﬁq q\mgn-\. \ /70163




P&l S’vﬁ&\ (&,mr‘ se o)

T = Bt sometv 2\»'& Made v
@MVQ\VQ’? eo 'h 3 pars k&%@, \
m Zx \-‘so.ve. Q.\\\\A Serine ¢ eg

So Quess wnad

— +~ Qv box dia aonalle
_ . Make Bean \e%s




BEST COPY AVAILABLE

Of O woaeiher Mnep Sech ag:
Shoe ¢ sock, pager ¢ penci|. ave

o0e ok each se+ W Cacn box. \\m,
child Pave dnewm op. |

7 tuaned

~%. Q?Qr_\gg Mou\-g;
 Hove *wo bvexes. flseo Nove a Qo]
o% socks,shees, ete. P uk one of
Qa.dn sex Ln each bor, Howe i \d
PAC HPram Ve -

28 (slor domines
| A

? \n baleons 4o




7;;3 e \X*\ oA »QC&\DOQ‘G\QC@

ackte oo | 3 ‘—5‘(\0‘1 ‘Gﬂﬂ\m Pt NNLKBLE

= ;mg.‘.x_\oges:é Codrron balls A\e QeA W éw\-
cent W quid Smells- Paste o

CLardvoacd.

Ly a.-e,e,\ &)Omﬁi@fu\ureg so“ﬁa‘i i\
\ /“ \‘\\f'\‘

\le.\\le,

and Sponae |
2.gerls Lot o PiCiure ok of O maaaz g
ch.s-\»e {+ on Cardoeard, and,

Lot e Cardioocacd op.

>%. MK c_o\c--’pn&-s ona\\ \U\\&\f\% blocks
open o0, Hatken and |
L/ tape Shot. |

39. %_____EM‘Q“C'Q -fwo V'Q.\(\S;QPQQA. bexeg
| L\wpor)-uo cod bgarad. |

WOomber Sox — b&ﬁo&&,bog\e caes, S‘\'c(\
- et fenly, candy pagec

Circles. E r-«.:
%ood %}}\\W%‘\S a |




agsST COPY AVNILABLE

U3 Soc ¥ina boxes-<aa coctony

Oy Coler, by Shage, and oy Size.
Vee o\&-&o.rew\- veans,'ootens and
C.Nt\o\\s

-3. Swugdbcze" - SM\\ ale Same Si2e

Yaped sngt. Sound boxes A |
Of each t Cempare . |

156

Cite N
Peovies %::—\on
Se..AS \seans

y’\‘( MNakrn \og
<'B é\{\}soo ?&:@\ ~

9@:\'\\12. aames

48, Ceonchin > Acacns, Docer \eawes

2, Yot '\\\m%s (SloeNe) i 'oon
‘ C&\‘\& \-e.’r AN\A QUMD
cound

ﬂ foe q_ ec ‘Seat Torn newseapers 10 |

\acqe vox.let wld |
MM acound n \sax,

M@\

Sleor Ball




SHCK-D A AN2E Wik newS-
PAoers and cevered Widn
cwudser o a\avn,

. o | o\ ®
zSMusital \agragmart neee Wwee

 Weagpg oubeer vands oF
Bibrhcrent WidYhS Qcoons
O Box, | |

Qe+ D

5ifasel /A  Tape on geces v
bedustin et A D\an¥ Q0 per. Ve

Ceoyons, paint, or
TAARUC Mo ¢ e oS

280k 0 For grinking a Lok ue SHieer

TP T _

| SO decard S

77 _ldesion,. RPaste

Brayec_ d neaviee cordDod
~ Rol\lon Paintw!

beayer, Peato
vaer. x,

@

mRacKing Sor Lo\\e

QuY ouk Pichuced =2
PASYe an AAmd \maaced,

ERIC
= 60168




BEST COPY AVAILABLE ;

‘- ('
bt &

usSe e cream Care
- Rcorote eacn ore
91 di Hrerent) vy anck

| SFOCK thewy | or eover wy, |
mbem\\nps d)ppﬂ m@low MM am,

S\i¥S in Qaw b@ra.»cg

3 -'b\)'\ orfite d o
wor irelcome S N ( 5 é@: Pssm
- o\l s ¢ X hard Wwe r2 C,u Yint

Stores S\'o.\ls ‘50.@«\—) V\%\e
\"1[>>}
reusq ) ‘ maxe dpes‘% !
a&e woo K5

grDY\'\’ Q.V\A \OOLQ,
SQW \OOOK \n,

er Pt Seama
s.opather p
10 cream Coardor W&
Or prece of Cord voard




22 Storaag (beer bores-Sxore loovald) ;

| BEST COPY AVAILABLE @
2 6ol drink oo xeclu L Cand
| or Noldinoy paiiw

§

decoraved ge,w‘e\fu) Yox

4 Gssoctment of boxes (5 o\ - \ur%f%

o5, PooK Tack \‘ tma ke the -

““lln \Qg-e.rerr\" , \\ke.'
e e et
(06 \\eCDfCL vock K.&‘ ,

secords \@

Q
H01T0




Section VI =~ Program; Multi-Ethnic Materials

Since there are many excellent publications on program
content, no original materials were developed for the course.

Materials
Program
Project Head Start -=-Project Head Start ' FREE
#4 "Daily Program" 1 Community Action Program

#7 "Daily Program" 2 Office of Economic Opportunity
#l1 "Daily Program" 3 wWashington, D.C.

Early Childhood Educa- =--Mrs. Jeanne Brown Subscription
tion Newsletter 103 Human Ecology Bldg. $1.00
Michigan State University
East lLansing, Michigan

Carol Austin, class participant, contributed a list of
useful multi-ethnic materials from her center's library.
This 1is included.

Additional Materials

Multi-Etnnic Materials.

Starting Out Right -~Wisconsin Department of FREE
Choosing Books About Public Instruction ‘
Black People for Wisconsin Hall

Young Children 126 Langoon Street

Preschool Through - Madison, Wisconsin 53702

Third Grade
Bulletin No. 2314, 1972

90171

[P
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SOME MULTI~ETHNIC MATERIALS

Carol Austin

Saginaw County Child Development
Center

Books:
All by E. J. Keats
An Apple is Red, Nancy Curry
Run _and Play, Bank Street
City Rhvthms, Ann Grijalconi
™o is a Team, L. and J. Beim
Little Brother, Car.i Wilde
Makinag Applesauce, E. K. Barth
The_ Mailman, Lynn Sweat
‘'The Monster
Do vou Know What? Ruth Janes
Sesame Street Book of People and Things

Flannel Bcard:
"The Family," Milton Bradley

Teaching Pictures:
"School Experiences," Scholastic
"Motor-Perceptual Learnings," Bowmar
"Black ABC'S," Society for Visual Education

Wooden Figures:
"Community Workers"
"Negro Family” “Judy Story Sets N

Puppets:
"Family Face Pugpets," Instructo

Fi Ims ;

"About Myself," set of 3, Bowmar

"Who Am I," set of 5, Scholastic

"Robert and His Family," Society for Visual Education
"Squares are Not Bad," Western Publishing Company

Records:
All by Ella Jenkins
"Cnildren's Songs of Mexico"
"Coniones infantiles"
“Puehlo Songs of the Southwest" (American Indian songs)

HOLID
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Section VII -=- Child Development; Behavior; Evaluation

As in the previous section, since there are many excel-
lent publications on child development and behavior, no
original materials were developed for the course. In addition
to materials mentioned below, we suggested use of Evelyn
Linden's book on child development listed in the bibliography.

MATERIALS

Your Child from 1 to 6 --U.S. Department of Health,

Children's Bureau Education, and Welfare 20¢

Publication Number 30-1962 Office of Child Development
Children's Bureau

Development and Behavior =--Cooperative Extension Service

fkom‘ﬁirth to Five Years Michigan State University FREE
Extension Bulletin #437 East Lansing, Michigan

Child Guidance Techniques -~
Extension Bulletin 565
Home and Family Series

Project Head Start --Project Head Start i

#12 psychologist Community Action Program - FREE
Office of Economic Opportunity
Washington, D.C. )

Away from Bedlam, Murphy, L.-U.S. Department of Health,45¢

DHEW publication Education, and Welfare i

(OCD) 72-18 Office of Child Development !
Washington, D.C.

The Individual child " " 55¢
Murphy, L., DHEW
Publication OCD 74-1033

From "I" to "We", Murphy, L. . " " 60¢

DHEW publication :

OoCD 74-1033

A Guide to Discipline

Galambos, J. -=Natiorial Association for the
Education of Young Children
1969 $1.50

DULY3
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EVALUATION

162a

Tools are needed to assist in evaluating individual

children and the overall functioning of the center.

We

attach a piece written by Kathryn Cole and Apne H. Steven-
Son for students at Michigan State University which pro-
vides observation guidelines for describing where a child

is in his development,

A good beginning questionnaire for

evaluating quality in a child care center was developed by
Ann Diggs and Patti Scanlon at Memphis State University.
A more comprehensive outline for evaluating a center. was
put together by Suzanne Franzini and Kathryn Cole for the

Saginaw County Development Centers.

Finally, a detailed

lock at the indoor program of a center is available as
developed by Eugene Love, Licensing Consultant for wWayne
Tounty, for the Head Start program.

ADDITIONAL MATERIALS

Evaluation of the Child
A Gulide for Teacher Re-
cording in Day Care
Agenuies, J-1

“u.luatlon of the Center
A suide for Collecting
an. Organizing Information

ng_gngE Childhood Programs
M. 8mith and R, Gresy

Fraluazing Children's
Prhnrovg - A Rating

Seala for Children in
1972

- J:.‘\:.‘l
T Organization of Day
Trre, Tonsiderations
? - -5 +r the Mental

5.

i wf Child and

Frr L1, , Christopher
Heinicke

DO 174

Child Welfare League 60¢
of America, Inc.

44 £, 23 St.

New York, N.Y. 10010
Natiosal Association for

Education of Young hildren
in Yecung Children, June 1972

Sontheastern Day Care
Project
139 6th

N
Chrs . -
R A B ?

5t.
Ga. 30513
Americao Journal of
Nrthopsychiatry, 43 (1)
January 1973
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OBSERVATION GUIDELINES

Kathryn J. Cole
Anne H. Stevenson

Observation objective:

After reviewing the principles and characteristics
of social, emotional, physical, and intellectual
growth of children ages 2 1/2-5, the observer will
recognize specific behaviors as reflecting a child's
position on the developmental continuum,

CHILD DEVELOPMENT PRINCIPLES

Growth is continuous.

Growth follows a developmental direction.

Growth rates vary widely. ,

Growth is sequential -- present skills build on past one.

Growth sequence is the same for everyone,

Growth can be discussed in terms of four interrelated areas
of development,

A child attains growth through active invoivement with his/
her environment.

T WY
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Growth Characteristics

Observational Guidelines

PHYSICAL GROWTH

What activities are planned to
promote physical growth?

Development of muscular control

reflex action
large-muscle control

small muscle control

Describe the amount of energy
used in different activities

by the child. Which type of
activity does he spend the most
time doing? Which the least?

Where is the child in large-
muscle control? How is this
evident?

Development of hand preferences

use of both hands

use of one hand majority
of the time

fixed use

Development of posture

center of gravity near head
center of gravity shifting

center of gravity near
pelvic region

Does the child show a hand
preference? Observe which
hand is used during
eating, during use of table
toys, during use of marking
implements, during outdoor
play.

Notice foot and eye preference
when situation presents itself,

Does the child use the same hand,
does he use diffeirent nands for
different tasks?

Describe the height and weight
of the child as it compares to
those who are his/her same age.

What proportions (head to foot)
does the child have?

How skilled is the child in move-
ment and control of his body? 1In
walking? In running? In balancing? ;
In outdoor play?




Growth Characteristics

PHYSICAL GROWTH (continued)

Development of bowel and
bladder control

no control
aware of accident
remembers ahead of time

daytime control

nighttime control

163b

Observation Guidelines

What evidence do you see which
shows the child trusts his body
to perform? What evidence do

you see of hesitancy to trust
his body?

When the child uses the tnilet,
what sets him off? Other chil-
dren? An adult? Part of the
group routine?
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Growth Characteristics

~ Observation Guidelines

SOCIAL GROWTH

Development of play

unoccupied
solitary
onlooker
parallel
cooperative

Develcpment of independence

totally dependent

varying degrees of indepen-
dence -- changes from time
to time

independent with ability to
recognize need to be de-
pendent for certain things

What activities are planned to
promote social and emotional
growth? '

Which type of play Jdoes the

child engage in most? When does
he play alone? When does he play
with other children?

How does he relate to other
children during snack or other
adult-directed small groups?

In what setting does the child
behave in a dependent manner
(when parents leave, when dres-
sing, when hurt, when in unfami-
liar setting)? '

In what setting does the child
behave in an independent manner
(choosing play materials, using
toilet, settling arguments with
other children)?

Development of awareness of the needs and rights of others

self-centered

beginning awareness of
other's needs but unable to
put before his nwn

aware of others' needs and
able to place above own for
increasing periods of time

Is the child only self-seeking
in his contacts with adults and
children?

What does the child do when a~-
nother child is hurt?

How does the child relate to
classroom pets?

no1v)




Growth Characteristics

Development of conscience

imposed by adult authority
figure

remembers when authority
figure is present

inner control based on own
decision

163d

Observation Guidelings

When does the child "mis-
behave"?

What role does the adult play
in the behavior of the child?

What roles do the other chil-

dren play in the bahav1nr of
the child?

Development of emotional control

no control

some control, facilitated

by adult
self-regulation of emotion

Development of self-image

unaware of self in relation
to others

aware actions of self influ-
ence others

successtul or unsuccessful
interactions

snilf-image fixed (difficult
to change)

What events lead to an emotional
outburst by the child? 1Is his
outburst direct? Indirect?

What ways does the child relate
to adults when he is "upset"?

Does the child demonstrate gself-
confidence? When>

Does the child approach other
children and adults freely?

Does the child maintain eye con=-
tact when speaking with others?

Is the \hlld a leader? » follower?
When?

Does the child enjoy talking about
himself? Herself? His/her family?

SN L




Growth Characteristics
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Observational Guidelines

COGNITIVE GROWTH

Development of hand-eye
coordination

movements of hand and eye’
independent in gross
activities

use of hand and eye toge-
ther in gross activities

use of hand and eye toge-
ther in refined activities

Development of visual per-
ception skills - matching

objects to objects

objects matched to pictures
pictures to pictures
abstract symbols

groups of abstract symbols

Development of language

listening vocabulary
labels
sentences:
2-word sentences
complex sentences

using language to reason

What activities are planned
to promote cognitive growth?

Is the child able to control a
pencil? Crayon? A paintbrush?

Is the child able to throw a
beanbag into a receptacle, catch
a large ball bounced to him?

Is the child able to use a peg-
board? Connect dots? Cut on a
line?

Is the child able to match ob-
jects on the basis of color?
Shape? Size? or any other
criteria?

Is the child able to match ob-
jects to their pictu{es?

Is the child able to complete
a lotto game?

Does the child recognize his
name in print?

Can the chiid distinguish be-
tween b and d? M and W? P and q?

Is the non-verbal child able to
carry out simple directions?

What types of sentences does the
child use? When?

Does the child describe an action
picture including several people
and objects by labeling objects?

—
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Growth Characteristics

Development of memory

visual memory
auditory memory

Development of problem-
solving skiils

Clagsification - grouping -

labeling
1l criteria the group
2 criteria objects
additional pictures

abstract criteria

Seriation
big=little
3-4 objects
4+ "

Conservation, mass, volume
length

perceptual

reasoning

Jumbers
perceptual - rote
l:1 correspondence
conservation

163f

Observational Guidelines

.Does the child describe events

in terms of cause and effect

Is the child able to name an
object when it is removed?

" Can the child repeat several

nursery rhymes of fingerplays?

Does the child count bty rote?
How high?

Is the child able to identify
two equal groups as equal in
number, even if they are
arranged differently?

Can .the child place similar
objects together? Can the

child tell you why they go

together?

Can the child order a group of
objects according to size? How
many?

Is the child able to recognize
equivalencies in mass? Voiume?
Length? Regardless of how the
equivalencies are presented?

SR
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A CHECKLIST FOR EVALUATING QUALITY CHILD CARE
PROGRAMS -

() 1. Joyful, happy children showing more =nthusiasm
than boredom. :

() 2. Enough warm, caring, competent adults, attentive
to children and their individua! needs for total
growth. The quality of the interaction bhetween
children and adults is the critical factor.

( ) 3. Enough varied, stimulating pictures, toys, and
equipment for cognitive growth, accessible and
ﬁithin child's reach and at his eye level.

() 4. Some adult-planned, mere child initiated activities
and choices throughout the day's program.

() 5. Cheerful rooms, preferably arranged with interest
centers, equipped to encourage child to freely
explore, discover, satisfy curiosity and assume
responsibility for returning things to shelves.

() 6. Plenty of space in which to safely play and grow,
indoors and out, including enough space for
privacy at rest time.

() 7. A special "storage" place for each child's own things.

() 8. Well balanced, nutritious meals and snacks, food
children enjoy, not too starchy or sweet. (Ask to
see the week's menus).

( ) 9. Indication that parents are welcome at all times.

( )10. Provision for emergency health needs of child such
as an isolation area, accessible physician, or
nearby health facility. (Ideally - a comprehensive
health care program).

The authors suggest visits to Child Care facilities urder
consideration, from 9 to 12 A.M., when the children are

present and a revisit if there are any questions. A passing
gcore is 70 or better.

Caution: Licensing does not guarantee cuality.

Prepared by Ann Diggs and
Patti Scanlon
November 1972 -~ Graduate School
of Education, ECE 7211,
Memphis State University
Memphis, Tenn,

0oy o 0
Q 1 ,\l~<ob
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Franzini, Cole
Saginaw County Child Development Centers
Copyright 1972

GUIDE SHEET FOR EVALUATION OF AN EARLY CHILDHOOD
CENTER

A. Classroom Set-up
I. Planning

a. Are teaching plans communicate to all the staff?

b. 1Is the day well planned or do activities get
pulled out at random?

C. Does content change from day to day/week to week?

d. What kind of planning is used?

e. Does it provide a variety of new and old
experiences?

f. Could a new teacher step into the room and teach
from it?

g. Are activities included to promote the total
development of the child: physically, socially,
emotionally, and mentally?

1I. scheduling

a. How do staff know their duties for the day? 1Is
there any planning of duties or is this left to
whomever is free?

b. 1Is minimal time spent away from the children in
chores?

c. At all times are the majority of teachers with
the children?

d. Are staff duties assigned fairly?

e. Is a daily schedule of the sequence of act:ivities
developed? 1Is it posted where everyone can sce?
Does the schedule provide a variety of activities
for young children?

f. 1Is over 1/2 of the schedule active/non-structured
times?

g. Are children kept sitting for short perlods of
time - 10/15 minutes?

h. Do quiet, sitting times rctate with active, non-
structured times?

TIT. Are the following activities snd/or items in evidence?

a. Painting easel - set up {cr action

b. Play dough

¢. ©Science table - current

d. Book display - current

e, Large muscle ecquipment available fotr actinn
f. Special art project for tho day

4. Planned dramatic play activit!ices

N
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h. Manipulative toys on shelves in small containers
or individtally displayed for children's use,
some on tables

Sponges and aprons easily available to children
Kleenexes easily available to children

i
)
k Large and small blocks

IV. Room Arrangement

a. Are interest areas well defined?

b. Is there an area for group or story time? Is
this area defined for children? ,

c. Are there clear paths fer children to move from
one area to another?

d. 1Is it possible for the Head Teacher to see all
areas at once?

e. Are quiet areas grouped together and noisy areas
grouped together? ‘

f. Are light sources used where most needed?

V. Room Appearance

a, Are shelves neat and clean? Do children have a
choice of toys available? Do children know
where to take and return toys?

b. Are bulletin boards attractive?

c. Is children's art work displayed on the child's
eye level? :

d. Are the teacher storage cabinets neat and clean?
Are materials easy to find?

e. Does the room give d4n over-all feeling of "this
is a nice place?" 1Is it kept simple or cluttered?

B, Daily Schedule
I. Before Children Arrive

a, Is staff in the classroom before children?

b. 1Is set-up of the room done then?

c. Does the room "invite" children to participate?

d. Are all the interest centers set up?

e, 1Is staff aware of what will happen during the day?

I1T. Arrival

a. Are all children greeted by the staff? 1Is there
interaction with parents?

b, Are activities availahle between arrival and break=-
fast? Are there enou, activities to service all
the children? Are activities such that the
children are not overstimulated?

c¢. How many staff are with the children? Are the
staff talking to and playing with the children?
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d. Does each child have'a special place to hang
his/her clothes?
€., Are nametags used?

f. Is there a board to communicate to parents?

Freeplay

a. Do adults go to different areas of the room?
How do they know where to go?

b. 1Is there an adequate number and variety of play
potentials? (3 spaces x the number of children?)

Cc. Are all areas well supervised? Do all staff
keep their backs to the wall?

d. Is the Head Teacher aware of the whole room?

€. Do the staff interact with the children while
supervising them? Talking? Touching? Guiding?

f. Are all interest centers in use? Are they all
covered by an adult? Do they all "invite" i
children to come and play? Are they all set-up
before the children begin to play?

. Group or Story Time

a. Is staff sitting on the floor with and between
children unless job responsibility dictates
otherwise?

b. Is the group time content concrete, imaginative,
and interesting?

C. Are children involved or restless? Are they
provided with activities which are a good
hbalance between quiet and active?

d. 1Is length of group time right for the children's
needs (10-15 min,)? '

e. In large centers i:s group split in two?

OQutdoor Play

a. Dc all staff go out?

b. 1Is there an adequate number of activities? Are
all adults involved with the children?

c. Is supervision adequate?

d. Does each staff member, if necessary, take a
10 minute break? Are the breaks staggered?

Music Time (if a separate time, otherwise include in
group time)

a. Are adults on the floor witn the children?
Are they singing with the children?

b, 1Is there a variety of activities - sitting and
movement?

Cc. Are music activities always the same, or are new
activities introduced?

d. Does staff get as involved i music as the children
do?
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Transitions

VIII.

IX.

X.

a. Do the children know where to go next after
completing an activity?

b. Deoes an adult always go ahead of a group of
children who are moving to another area? Do
children go to and from group times smoothly?

c. Are children ever left alone at any one place
in the room?

d. Who cleanf up? Are chlldren used to helping
in clean Ap?

e. Are the HQig clean up jobs saved until nap time?

f. Are children well supervised in moving to and
from batfirooms and outdoors? 1Is someone always
with every child?

Nap Time

a. Are the children given quiet activities to pre-
pare them for nap time?

b. Is only one person putting down cots? Are too
many staff taken from the children to do this?

c¢. Do all assigned staff merbers help the children
to go to sleep? How is there adequate super-
vision? -’m

d. -What is done du g naptime? Preparation for
the next day? Clean-up? Lesson planning?
Getting children's work ready to go home? Breaks?

e. Do all the classroom staff participate in
classroom clean-up?

£. Is the room set up for the late afternoon? Toys?
Snack?

Transition - Post Nap Time

a. Are children awakened gently but firmly?

b. Is the movement of children to the bathroom
smooth and adequately supervised?

c. Who puts up the cots? Are children used to help
put up cots?

d. How many staff members are with the main number of
children?

P.M. Activities

a. Is there an adequate number of play potentials?

b. 1Is there an adequate variety of play potentials?

t. Does the variety move from a balance of noisgy-
quiet to primarily quiet at closing time?

d.. Does the staff play with the children? Talk t»
the children?
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XI. Departure

a. Is there adequate supervision?

b, Are children encouraged to help themselves in
getting dressed to go home? Are children

. helped when needed? :

C. Are children said "good-bye" to? Given art
work? Escorted to the door or bus?

d. Are parents given news about the child's day?

XII. After Children Leave

a. Is the room cleaned?

b. What jobs have been left for clean up?

C. Are set up jobs assigned and carried through for
the next day?

XIII. Mealtimes

a. Do adults sit with children right away and stay
seated?

b. Do the children participate in setting the tables?

c. Do the adults eat? Do adults positively
encourage the children to eat?

d. Is there convexsation between children and
adults?

e. Do children serve themselves? Pass serving
dishes? . If spills occur, do children clean
them up? Are sponges easily available for
Clean up?

f. Are the children encouraged to take small servings
at firct and come back for seconds?

g. ™ the children clean up their own area after
meals? Do th children koow where to go after
meal times?

. Interaction

L.

Interaction with Children

Do adults get down on the children's eye level

to speak with them?

Do adults talk with the children about what
they are doing?

Are there classroom limits? Are they reasonable?
Are they positively stated by adults?

Do adults set a good example for children?

Does the staff follow through on directions to
the children?

What are the guidance and discipline techniques
used? Are they effective and appropriate for
the age of the children? Do they help children
crow ovr just stop behavior?
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g. Are the adults cooperative and consistent with
each other in disciplining children?

h. 1Is there good language modeling by the teachers
throughout the day?

IT. Staff Relations

a. Does staff work togecher as a team?

b. Are the staff cheerful and pleasant with one
another?

c. Does the staff seem Lu be communicating with
one another well? Willing to help each other?

d. Do all staff members share clean up and set up
jobs?

e. Does staff carry through on directions they may
not like in front of children?

f. Do staff support each other in guidance given to
children?

g. Are staff duties d1v1ded fairly?

h. Does the director or head teacher provide
leadership and yet encourage individaul strengths?
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INDOOR PROGRAM EVALUATION FORM

Teacher's Name ' Date

Center ' : Administrator

Evaluation Purpose: To evaluate, improve, and promote a space
fac111ty and indoor program which provxdes makimum growing
experiences for preschool children.

Space:
Are activities so centered as to not interfere with each

other? . YES NO
Are there areas for active and quiet play? - YES NO
Is the block area in a location free from traffic? YES NO

Are the boundaries of the housekeeping corner well
defined by dividers of screens, shelves or house-

keeping furniture? YES NO
Are the easels located where the lighting is good and,

if possible, near the water supply? YES NO
Are there lanes of traffic for transportation toys? YES NO
Is the tool bench in a protected area? YES NO
Are the tables for quiet activities placed away from

strenous «nd neoisy play? YES NO
Is the equioment always in the same place or is its

position sometimes changed to stimulate interest?. YES NO

Housekeeping:

Is it large enough to accommodate a .iumber of children? YES NO
15 the unit set up in an orderly fashion when the

children arrive? YES NO
Does the unit include most of the following? A

sture, sink, refrigerator, bed, table and chairs,

di~nes, ironing board, dolls, doll carriage,

telephone, doll clothes, pots and pans, broom? YES NO
Is the equipment in good condition? YES NO
Are the dolls dressed in relatively clean clothes? YES NO
Are there changes of clothes for the dolls which can

be managed by the younger child in the group? YES NO
Are the dress-up clothes visible? YES NO
Can a child get into them easily? YES NO
Are they shortenecd so that there is no hazard

insnlved? YES NO
flave dress-up clothes been provided for the boys? YES NO
Are tnere accessories such as pocketbooks, hats,

scarfs, beadg, gloves, bracelets, etc.? YES NO
Is water provided for washing dishes? YES NO
Are there towels to use in wiping dishes and drying

the babies? YES NO

Lugene Love for
S0 Wayne County Head Start and ]
1an Michigan Department of Social Serviced




Table Activities:

Are there larye sheets of paper for crayoning? YES MO
Are the crayons large and adequate in number and

con®triion? YES NO
Is there a variety of materials for making

collages? YES NO
Are there ample brushas and paste? YES NO
Do the scissors cut? YES NO
Is the diyugh a good consistency? ) YES NO
Is there a genurous amount for each child? YES NO
Are there different colors of dough? YrS NO
Do they experiment with mixing the different colors? YES NO
Are there a variety of utonsils to use with it? YES NO
Do the children have experience with clay as well

as dough? YES NO
Are the puzzles conplete? YES NO

Are there some simple ones for the younqg child: :n
and more complicated ones for those with more
dext "ricy? ' YES NO

Paints:

Are the easels equipped itith large sheets of paper,
several jars of bright thick paints and broad -
brushes? YES NO

Are there smocks available %o protect the children's

clothing? YES NO
Is there water near by for the children to wash

their hands? YES NO
Are there sponges to wipe up the paint and water? YES NO
Is there a place to dry the paintings? YES NO

Do the children ever finger paint? Sponge paint?
Spatter paint? String paint? Block paint?
Paint their own workbench creations, cartons,
macaroni, stones, shells, weeds? . YES NO

Block Building:

Is there a generous supply of unit blocks? YES NO
Are the blocks arranged on shelves in an orderly

fashion conductive to constructive play? YES NO
Are there boards, trucks, trains, wooden animals :

and people near by to enrich the block play? YES NO
Are there large hollow blocks and bcards for

building larger structures? , YES NO

Equipment for Large Muscle Activity:

Is the equipment sturdy and safe? YES NO
Does it provide many different uses? ' YES NO

) 4»(;;”1 '
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Music:

Is there a wide variety of musical experience?

Is there a sturdy record player that children, as
well as adults, may use?

Does the supply of recommended records include a
variety for quiet listening, songs and rhythms?

Is there space where children can move about freely
during rhythms?

Are there sufficient rhythm instruments available
frr experimentation?

Is music brought into the general play?

Books :

Aro books available to the child?

Are they 1in good condition?

I's there plenty of table space and chairs for a
child to look at books comfortably?

Do you have a shelf where books may be displayed
attractively? :

Arv a few colorful books laid open on the table
Lo attract attention?

Sveothor addition of new books or chanae of
the selections ever used to scinulate interest?

.r2 books available to meet the interost of
rndividual children?

Are books ever correlated with daily interest and

ALt 1y
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YES
YES
YES
YES

YES
YES

YES
YES

YES
YES
VESR

o
YL

YES

L3 your nursery exposed to many experiments in science?v -

£~ 1t possible in your nursery to have a turtle,
£ish, hamster, etc.? '

1 they in a place where a child may watch

o teed them?

. sun ever have visiting pets?

Has o leaf-eating caterpillar been brought to the
nursery, or a bay of green pea pods, or a dry
milkweed pod with flying seeds?

Would the exploration of a coconut, a red cabbage,
Oor an orange be exciting?

Ace Lthere plants or seeds growing?

“f 537, are they 1in glass jars so the children can

©  the gradual growth developreat’
tuwre several bowls, eyy beaters, and ingredients
for experiments in cooking?

At tnere nails besides the magnet?

i th:re a tub of water to experiment with materials
thuat sink or float?

o
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YES
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YES

YES
YES
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YES
YES
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NO
NO
NO
NO

NO
NO

NO
NO

. NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO

NO
NO

NO

NO
NO
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No original materials were developed. Available materiais

’ -105..(‘\':

Pay Jare #8

- 8eyv.rng Children
oMiun Theclal Needs
fteck 3:791-0176
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L. Murpny, E. Leiper
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Section IX =-- Health and Nutrition

The two summaries on health concerns were provided by
faculty members of The School of Public Health and the
Medical School at the University of Michigan. A public
health nurse tells how to observe for signs of trouble
and a pediatrician gives tips on management of common
medical problems of preschoolers.

Additional Materials -- Health

Project Head Start
#2 Health Services

Project Head Start FREE
Community Action Program
Office of Economic Opportunity

Washington, D.C.

Standards of Child

Health Care, Common gzgiggigcgcademy of FRED
Standards of Child ’
Health Care, 1967- B Dox. 1034
1972 ' *
Day Zare U.S. Department of i5¢
#6 Health Services Healtn, Education and. :
DHeW publication No. (OCD) Welfare, Office of Child
72-4, 1971 Development

There are innumerable free booklets on nutrition. This

List b suugested snack foods was a helpful addition.

Additional Materials -~ Nutrition

Food for All

11 League of Women Voters S0¢
Pub. No. 208

of the United States
1730 M Street, N.W.
ashington, D.C. 20036

Frorett Head Start FREE

4B Ma+ritisn Instructors'
GuLde

i ¢ o aiansen oo

#3C Leader's Handbook for a

Nutzition and Food C Course

#4 Nutrition

¥30 Nutrition-Staff
Tfralnlfg brograms

A Tuide for Planning

f.nd nfvtc& in chil ld Care
, l

.
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Project Head Start
Community Actionh Program
Office of Economic Opportunity
Washington, D.C.

" FREE

" FREE
" FREE
Food and Nutritionh Service

U.8. Department of Agriculture
Washington, D.C,




yatrition Educat$on.
Lesson Plans
Xinderga.ten Through 3
ﬁhnuary 1973

Nutritional Guidelines and

Menu Suggestions fer
Head Start and Day Care
Centers

May, 1968

»
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Expanded Nutrition and
Family Program
Cooperative Extension -
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Ann Arbor, MI 48108
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Department of Health and
Welfare :
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1. Teacher Observation of Pupil's Health »

The teacher occupies a unique position in relation to
pupll observation since the elementary school child spends
more of his waking hours with the classroom teacher than with
any other adult with the exception of his parents. The teacher
18 aware of his physical and emotional health as well as his
qcaqemlc performance. Since she sees the child each day, she

s 1n a strategic position to detect changes that may indicate
cenations from health. '

Teacher observation is an lmportant means of pupil health
appraisal. Making a dlagn051s is not the concern of the

teacher although she may need help in making decisions about
the need for referral.

Formal inspections in which children parade before the
teacher so she can "screen" them for physical defects,is
neither necessary nor desirable. This system has been re-
placed by continuous informal observation which begins when
the children are first seen for the day by the teacher. A
julck glance, as the ciildren arrive in class, and for those
~20 need it, a more careful scrutiny, indicates those students
wno may need special observation during the day or immediate
referral to the school's health service.

During the course of the day ' activities, the teacher
w:ntinues to note any changes in appearance or behavior of
=« chiidren. Some may be lethargic or day-dreaming more
than is customary. Others may be hyperactive or excessi.vely
~scuted over their projects and activities. A few may look
;1C<, with pale skin and lusterless eyes, or show signs of
a "cold", or even give evidence ¢ f pain or show signs of
Lllness in many other ways. Depending upon the problem, the
astute teacher will make a mental reminder of those children

=~ rood further observation. 1In certain instances he will
y- - .mmediate referral to the nurse serving the school, and
-+ on the health records what he has seen and the action
*a~er.. By consultation with the public health nurse, tea-
sners may more effectively learn the signs and symptoms of
~nat may properly be suspected as a significant deviation

‘rom normal health, and the proper method of handling tne
problem.

The following signs or complaints may indicate to the

;azher that the child probably needs to be checked by a
“i,%..1an, or in the case of teeth, by a dentist to determine
~re cause and perhaps remedial care with appropriate recom=

ndations to the school by the physician or dentist based
aoor Als findlngs. The teacher should plan the kind of
~i1dance and health instruction that will encourade the child
= w04 professiona. care.

‘rt .4 Pltuch i 19'?
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GENERAL APPEARANCE

Undue fatigue, chronic fatigue, lassitude, poor stamina,
tires easily

Very thin, very fat

Rapird loss or gain in weight or failure to gain over
a six month period

Persistent and unusually enlarged glands in neck
Excessive frequency of respiratory infections
Repeated absence because of respiratory sickness
cxcessive breatalessness

Excessive pallor

Bluish lips

History of "growing pains" (joint or muscle pain)
Chronic lack of appetite

Lack of vigor and poise

A general "look" of not feeling well

Repeated, severe headaches

)

=3 = A b
L]

POSTURE AND MUSCULATURE

Unevenness in child's hips or shoulders

Prominence of back or shoulder blades
Inflexibility of jOlntS, or stlffness

Peculiarity of gait,

Peculiarity of use of hands

Poor posture on "standing tall"

Difference in size of arms, dxfferences in size of
legs

Poor muscular coordination, muscular rigidity

Poor muscle tone (flabby muscles), poor muscular devel-
opment

Obvious deformities of any kind

[N
.

SKIN AND SCALP

a. Unusual pallor _

b. Excessive redness (flushed)

c. Eruptions or rashes, vesicles, blisters, scales, séres,
ulcers, infections, boils

d. Unusual dryness or roughness '

e. Frequent scratching of scalp or skin, brittle hair

f. Cracks at creases of mouth

g. Nits on the hair, lice

a. Crossed eyes or wall eyes (even though noticeable only
at times)

b. Red and crusted eyelids

¢. Redc.ned and inflamed eyes, watery eyes

JRNE N




EARS
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Sties

Headaches after reading

Holaing book too close or too far away

Excessive blinking, frowning, sccwling, -squinting
Covering one eye when reading, attempting to 9rush
away a "Blur", rubbing eyes

Tilting head, turnirng to one side, .or thrusting head
forward ’

Rgai;ng constantly rather than playing as a normal

chi

Retarded reading development

Reversed tendencies in reading

Making apparent guesses for a quick recognition of
words in easy reading materials

Showing inattention to wall charts, maps.or blackb@ard
legssons

Showing inattention in reading lesson

Poor alignment in penmanship

a.

Complaints of earache, tenderness about the ear,
"stuffy" or "wtoppﬁd up" feeling in ear, or constant
ringing or buzzing in the =ar

Discharge from the ear; having cotton §tuffed ir the
ear

Frequent picking at the ear or other evidences of
irritation

Frequent or continuous colds, tonsillitis, or throat
infections

Inability to hear discussions or questions readily
apparent to other listeners

A tendency to tilt head to one side; a look of
"watchful waiting"

Turning the head to hear

Often asks to have words, dictation, or assignmeants
repeated '
Has difficulty in locating the source of sound, i.e.,
look up and not know who spoke or from where the
sound cane

Makes mistakes in directions or assignments
Inattentiveness, excessive noiseness

Inability to repeat accurately things heard

Talking in a monotone

NOSE AND THROAT

A,

b.
CO

Colds, sore throat, tonsillites (recurring with far
greater frequency than ordinarily expected)
Chronic nasa. discharge , 7
Chtonically swollen, unusually enlarged glands at
side of neck

o199
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- d. Habitual mouth breathing while at rest, nasal speech
E ' e, Frequent nose bleeding

7. TEETH AND MOUTH

a. Swollen gums, bleeding gums, gum boils (If severe,

handle as an emergency case and refer to a dentist
at once.)

b, Severe toothache

¢. Broken tooth* (Handle as an emergency case and refer
to a dentist at once.

d. Avulsed tooth* (Handle as an emergency case and
refer to a dentist at once,

e. Spongy gums, highly inflamed gqums

£. Offensive breath, poor mouth hygiene

g. Any sore in mouth that does not heal in two weeks

h. Badly stained teeth

. Decayed teeth (cavities)
. Irregular, protruding or crooked teeth (malocclusion)

e e

Occlusion. The degree of normality of jaw relations (bite

~or occlusion) is studied with the child's back teeth tlghtly
closed. His upper front teeth should bite slightly over the
lower ones and his upper molar teeth should bit a little
behind the corresponding lower teeth. Thumb sucking (in the
school-age child), lip biting, tongue thrusting, and other
mouth habits often produce irregularities in the occlusion of
tae front teeth. Children who practice these habits persis-
tently should be encouraged to overcome them,

| | o
*Save the fractured pieces and send with the victim to the {
dentist.

8. SPEECH

|
i
|
a. Faulty rhythm of speech 3
b. Substitutions or omissions of certain sounds (ex: !

"Tat" for "Cat") %
c. Poor auditory response in repeating sounds involved }

in phonics, word cames, oral reading, spelling, etc. ,
d. Partial or complete loss of power of oral expression |
Significance of speech defects. Abnormal variations in |
speecn may Dé indicative of a hearing deficit, structural .
interference, abnormal speech development or emotional dis- f
turbances. Treatment of children with speech difficul:ties !
should be started early. Such problems should be discussed j
with the teacher, speech correctionist, the public health . :
aurse, the physician and the family. !
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9. BEHAVIOR

Teachers should become aware of the need for acquiring
skill in daily observation of children's behavior. They
are needed to help children understand their own behavior
and their contribution to effective group living. Parents
are an essential and dynamic part of this team in develop-

ing experiences for creating good personal social relation-
ships. - ¢

To understand and help students, a teacher must under-
stand what particular characteristics are normal for the
stage of growth in question and which peculiarities are
serious enough to interfere with normal development and nake
the "problem" student unacceptable to the social group.

oomineering and over aggressive

Unhappy and depressed

Over excitable :

Overstudious, docile and withdrawing

-ack of confidence, self-censure

Poor accomplishment in comparison with ability
Lying

Abnormal sex behavior

Continually quarreling

OO MmO U

Compiled by

Martha Pituch

School of Public Health
The University of Michigar

Source Material

Joint Committee on Health Problems in Education, Health
"hildren. NEA and AMA, 3rd ed., 1961 N

ynpublished material prepared by C. Dale Barrett, Detroit,
Micnigan, March, 1958.
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III.

Child Care Directors Course - U of M Extension Service
by H. M. Hildebrandt, M.D.

TIPS ON MANAGEMENT OF COMMON MEDICAL PROBLEMS

Colds and their Complications
Signs of Viral Respiratory illness
any combination .of the following
watery, nasal discharge
sneezihg
dry cough, turning to loose cough
fever sometimes first two days
Contagious the first three days or so
- Subsides in 3 - 7 days

Complications
Ear infections, ear ache, or eye discharge, white or
light liquid discharge from ear after several days of

a cold, should be seen by physician for treatment.
Nct infectious. '

Chest infection - deep cough, fever, breathing fast or
grunting after several days of a cold, should be seen
by pnysieian (not usually infectious). '

Asthma - dry cough, rapid breathing, wheeze with
expiration, usually no fever; should be seen by physician
for adrenalin shot.

Stomach Upsets - Vomiting and Diarrhea
Very contagious, two days incubation
Vomiting usually occurs first, then stomach ache, then
diarrhea, which may last two to four days. Fever some-
times on the first day.

‘Management of:

vomiting - feed no food or drink for three hours, then
try sips of water or skim milk

Diarrnea - small frequent feedings, no fruit, vegetables
cr crackers.

Sore Throat : 7
Signs of virus cold if associated with sneeze, sniffle or
cough.

Signs of Strep Throat (needs to be treated) if associated
with fever, vomiting, sore nodes under jaw, no sniffling,
sneezing. Strep throat with rash is Scarlet Fever.

caa00

e kil R

i
3
|

it e o ta i oA

eaie Siiaic oo a2 A L Lo it S L atal




¢

|

é

i

[

t IV. Nose Bleeds
] Compress nostrils continuously for five minutes. 1If
5 still bleeding, hold nostrils for 10 minutes. 1If
associated with fever or sore throat, may be Strep
Throat.

V. Chicken Pox
Incubation - 14 days, very contagious
lst day - scattered small water blisters on red base -
scalp, face, extremities.
Fever - 3rd and 4th day
Healing and not contagious after S5th day.

VII. Measles _
Incubation Period - 14 days, very contagious
Fever, red throat, first day, then couch and spots
inside cheeks, the clustered rash on chest, fever,

red watery eyes, watery nose, and rash. Fever lasts
5 = 7 days.

Rubella :
Fever 102 and discrete speckly rash, identical to -asb

or .other virus illnesses especially summer viruses (ECHO,
Coxachi)

Proof of Rubella is illness with hand arthritis in adult
women. Risk to susciptable women in the first 3 months
#Vaccine available for prevention.

<«
(R}
o]

f {X. Summer Viruses

f Fever, sore . hroat, head ache, with or without rash,
; lasts 3 - 5 days

§ July, August and September
é

f

|

A [r fluenza
“Yirus, coughing illness - 5 day illness (fever, cough,
zough Fever)
j Start with headache, sore throat and fever. November,
December, January.
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XI. Skin Problems !
Impetigo - crustiag, oozing, spreading skin infection. :

E Needs to be treated by physician. !

| dug Bites =~ tlo problem unless associated with generalized i

nLves.

Boils - Local area of tenderness, swelling with pus

pocket, heals whe:r drained. May recur, should be seen

Lf several ooils develop. Caused by staphylococci. Not

influenced by treatment. -
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Convulsion
Grand Mal - Loss oi consciousness, falling with jerking
of extremities, head. May last several minutes. If
longer than 5 minutes, should be taken to Emergency Room.
Convulsions with Fever seen in Infants; short duratioh
and not serious.

Petit Mal - Brief, momentary lapse of consciousness,

may flutter lids or drop object. Many times a day.

XIII. Breath Holding Spells (Infantile Syncope)
Seen in some children 9 months to 4 years. .
Precipitated by bump on head or frustrations, follséwed
by c¢ry and then loss of consciousness. Not serious.

XIV. Tiredness, Listlessness
Inadequate sleep, illness, depression. Commonest causes.
If hard to rouse, could be low sugar (which should be
checked). Improved by feeding.

XV. Frequent Voiding ' )
Usually seen in little girls with bladder infections.
Occasionally due to drinking excess water. If craving

water and losing weight, possibly diabetes (pretty un-
common) . :

XVI. Pinworms
Fine thread like worms around anus or in stool. Univer-
sal social disease in preschoolers. Spread anus to hand
to mouth, worse in thumb suckers. ‘
Easily treatable. Usually no problem days, but causes
severe itching of anus when going to sleep. Not a health
hazard.




3. $NACKS THAT COUNT *

The young child needs food for growth and health. The foods
that he eats must be carefully chosen to provide the essen-
tial nutrients needed to build a strong body. The foods
which are selected for the young child can help him develop
positive food habits which may lay the foundation for good
health throughout his entire life,

In a preschool program, the selection of "snacks that count",
snacks that contribute to the child's daily nutritional in-
take, snacks that help his hody grow strong and healthy is
important. Snack foods should complement the main meals and
add nourishment, Snack foods may be selected from the Four
Food Groups: the Fruit and Vegetable Group, the Milk Group,
the Protein Group, and the Bread Group. Foods with high
Sugar and fat content should be avoided. : -

Snack time (or mealtime) may provide opportunities for the
child: A

fome

To enjoy food and the sociability associated with it.
2. To eat foods that contribute to meeting his nutrient needs,

J. To taste new foods to see how they look, feel, smell and
taste, ' ‘

4. To develop a willingness to try new foods,
5. To dcvelop coordination using appropriate utensils.
5. To develop language through conversation with others.

7. To develop concepts such as shape, color, texture, weight,
quantity, etc.

* Reproduced with permission of
Nutrition Section _ -
Michigan Department of Public Health
Lansing, Mic¢higan
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50ACKS THAT COUNT

FROM THE FRUIT AND VEGETABLE GROUP

Fruit Juices

Apple
Apricot Nectar
Grapefruit
Grape

Orange

Peach Nectar
Pear Nectar
Pi-eapple
Prune
Tangerine
Tomato

V-8

Combination Juices

Grapefruit Juice -

Pineapple Juice
Pineapple Juice
Apriocot Nectar
Pear Nectar
Peach Nectar

MDPH
9/2/71

Pruits

Apple wedges
Applesauce

Appricots (fresh,

canned, dried)
Banana pieces
Berries
Cherries
Dates
Grapes
Grapefruit
sections
Melon wedges

‘Nectarine wedges

Orange wedges or
wheels

Peaches (fresh,
canned, dried)

Pears (fresh,
canned, dried)

Raisins

Tangarine sections

Orange Juice
Orange Juice
Grapefruit Juice
Orange Juice
Grapefruit Juice
Orange Juice

Vegetabies

Broccoli flower, raw

Cabbage wedge, raw

Califlower bud, raw

Celery sticks

Chicory leaves .

Cucumber sticks or slices

Escarole leaves

Green Beans, raw

Green Pepper rings or
slices

Lettuce leaves

Mushrooms, raw

Radishes

Romaine leaves

Rutabaga strips

Spinach leaves

Sweet Potato strips

Tomato wedges or
Cherry Tomatoes

Turnip strips

Zucchini strips

]
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PARTY SNACKS

When it's time for a party or other celebration, take extra
efforts to make snacks special,

Chunky Pretzels

Alternate frankfurter and cheese chunks on pretzel sticks.

Treasure Logs

Cut thin slices of meat and roll with a piece of mild cheese.

Black «rnd Orange Pick-Ups

Stick cooked, pitted prunes or. apricots on the end of a
carrot stick.

Merry-Go-Rounds
Spoon peanut butter on a thin apple slice,

Fancy Sandwich

Cut enriched or whole-grain bread into shapes with cookie
cutter; cover with meat spread or cheese spread.,

Jéck-O-Lantern Sandwicnh

Spread a round pjece of enriched oz whole-grain bread with
cheese spread or grated raw carrot moistened with salad
dressing or orange juice. Decorate with eyes and nose of

raisins.
Valentine Sandwich

Cut enriched bread into heart shape; spread with softened
c¢ream cheese and decorate with pink-colored cream cheese.

Ice Cream Cone Cakes

Make batter for cupcakes (applesauce cake, pumpkin spice ,

cake). Pour scant 1/4 cup of batter into each flat-bottomed

waff.e ice cream cone, filling 1/2 full. If cones are filled
too full, they will not have a nice round top. Set on baking
pan and bake 15-18 minutes in 400 degree oven. Cool.

ManY
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FROM THE MILK GROUP FROM THE PROTEIN GROUP
Cocoa Cheese cubes
Custard Cottage Cheese
Ice Cream Deviled Egg
Milk Fruits and Vegetables stuffed
Puddings with peanut butter
Fruit Milkshakes: Hard Cooked Egg half
Banana : Meat slices or wedges
Berry Vienna Sausage
Peach

FROM THE BREAD GROUP

Ernriched Crackers
Graham Crackers
Enriched or wWhole Grain Bread

Biscuits
Cornbread
Muffins
Rolls

USE ENRICHED CRACKERS AND BREAD TO BRING EXTRA PROTEIN

Graham Crackers with peanut butter

Whole Wheat Crackers topped with cheese cube
Enriched Saltine spread with cottage cheese
Enriched Crackers spread with egg salad

Enriched Bread San¢vich with tuna or meat fillings

MDPH
9/2/71

ur\‘iﬂq

o sy




Section X -~ Staff Development; Use of volunteers.

In a session on staff training, Evelyn Linden, Day Care
Consultant for the United Community Services in Detroit, led
the class discussion that resulted in the attached summary
describing the atmosphere needed to promoté staff develop-
ment. Few centers represented in the course had regular

staff meetings, one of the most important avenues for staff
growth.

The Office of Child Development has listed competencies
for workers with young children in connection with their pro-
posed Child Development Associate Program. These are
included. Finally, there is a job profile of a Head Start
Teacher and Head Start Aide developed by our class partici-
pant, Sally Atchison and her staff. The list of specific
behaviors helped that staff to know what was expected of them.

Additional Materials

 Project Head Start Project Head Start FREE
#1D Training Courses and Office of Child Development
Methods U.S. Department of Health,

Education, and Welfare
Washington, D.C. 20201

#lst Recruitment and " " FREE
Selection :

#1B Evaluating Performance " " FREE
and Progress '

Day Care #5 U.S. Department of Health, 50¢
Staff Training Education, and Welfare
DHEW puk:lication Office of Child Development

No. CGCD) 73-23 Washington, D.C. 20201

Volunteers

Project Head Start Project Head Start FREE
#5 Volunteers . Office of Child bevelopment
U.S. Department of Health,
Education, and Welfare
Washington, D.C. 20201

nhana
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Summary of a session on Staff Training at Course in Presc ool

and Child Care Administration, University of Michigan, Scaool
of FEducation, 1973.

j 1. Evelyn Linden -~ STAFF TRAINING

§ I. What are favorable conditions for staff development?

positive reinforcement
parent/staff communication
staff/Board communication

|

E Physical Conditions Psychological Conditions

g Good basic equipment cooperation

E 2nough space-comfortable space communication

| "reasonable hours" helping people

| . decent wages need and respect

f fringe benefits opportunity to move

& relief time decision sharing :
‘ planning time opportunity for flexibility
f adequate staff/child ratio respect for individual

; skills

E

II. We want to aid staff development toward:
Good feelings toward each other and children
Comfort about philosophy of the Center

j Knowledge of child development

s Skills in®dealing with children

: Willingness to be involved with children

1 Good reasons for working in a Center

E Willingness to better self

:

i

Dealing with own problems without taking them out on
children '

Respect for children and other staff

Encouragement of creativity

A capacity for enjoyment

An ability to set limits and discipline (non-punitive)

An ability to communicate with parents - without hos-
tility and competition

An ability to make decisions

Organization

Buing a desirable "model" in these areas:

speaech dress
i r.atness and cleanliness trustworthiness —
| soiiability appropriate expression of
: .2nse of humor feelings
? self-worth patience
: kindness helpfullness

honesty ability to complete a job




"How to" develop staff

Learning goes on all the time

Discussions such as we have had - generate with staff goals
goals, purposes, etc. '

Find the time to encourage individual staff - provide
praise

Meet with staff:
During nap time at staggered intervals
whole staff by use of: volunteers, hired substitutes,

after school meetings
Allow - encourage their input

0219
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Office of Child Development
November, 1972

; ' 2. CDA COMPETENCIES

g Competencies for the Child Development Associate

A comprehensive, developmental program for preschool
children is one in which the total design helps children
acquire the basic competencies and skills for full develop-
ment and social participation, while at the same time assuring
that the quality of the child's experience is emotionally
satisfying and personally meaningful.

it i A A N5 A i s i A i b

Within such a child development program, the Child

Development Associate will be expected to have the knowledge
and skills to be able to:

a. Organize space into functional areas recognizable by

the children, e.g., block building, library, drama-
tic play, etc.

E
|
|
|
& l. Set up and maintain a safe and healthy learning envirogmgnt
E
E

b. Maintain a planned arrangement for furniture, equip-
ment and materials, and for large and small motor

skills learning, and for play materials that is
understandable to the children

C. Organize the classroom so that it is possible for

the children to be appropriately responsible for care
of belongings and materials.

d. Arrange the setting to allow for active movement as
well as quiet engagement.

e. Take preventive measures against hazards to physical
safety.

f f. Keep light, air and heat conditions at best possible
E levels,

g. Establish a planned sequence of active and quict
periods, of balanced indoor and outdoor activities.

= .1+ Provide for flexibility of planned arrangements of

: space and schedule to adjust to special circumstances
and needs of a particular group of children or make
use of special educational opportunities.

1. Recognize unusual behavior or symptoms which nay
indicate a need for health care.




2. Advance ohysical and 1nteilectual competence

a. Use the kind of materials, activitics and exveriences
that encourage exploring, experimenting, questioning,
that help children fulfill curiosity, gain mastery,
and progress toward higher levels of achievement,

b. Recognize and provide for the young child's basic
impulses to explore the physical environment; master
the problems that require skillful body coordination.

c. Increase knowledge of things in their world by stimu-
lating observation and providing for manipulative-
constructive activities.

d. Use a variety of techniques for advancing language
comprehension and usage in an atmosphere that encourages
free verbal communication among children and between
children and adults.

e. Work gradually toward recognition of the symbols for
designating words and numbers.

f. Promote cognitive power by stimulating children to
organize their experience (as it occurs incidentally
or pre-planned for them) in terms of relationships
and conceptual dimensions: classes of objects;
similarities and differences; comparative size, amount,
degree; orientation in time and space; growth and
decay; origins; family kinship, causality.

g. Provide varied opportunities for children's active
participation, independent choices, experimentation :
and problem-solving within the context of a structured,
organized setting and program.

h. Balance unstructured materials such as paint, clay,
blocks, with structured materials that require specific
procedures and skills; balance the use of techniques
that invite exploration and independent discovery
with techniques that demonstrate and instruct.

i, Stimulate focused activities: observing, attending,
initiating, carrying through, raising questions,
searching answers and solutions for the real problems
that are encountered and reviewing the outcomes of
experience. o

j. Support expressive activities by providing a variety

: of creative art media, and allowing children freedom
to symbolize in their own terms without imposition of
standards of realistic¢ representation.
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Utilize, support and develop the play impulse, in :: .

. varlous symbolic and dramatic Forms, as an essentia.

component of the program; giving time, space, necesasi. -
materials and guidance in accordance with its importar.
for deepening and clarifying thought and feeling in - .-
childhood.

Extend children's knowledge, through direct and vicarious
experience, of how things work, of what animals and plants

need to live, of basic work processes necessary for eve -, -
day living.

Acquaint children with the people who keep things fur..: -n-
ing in their immediate environment.

Build positive self concept and individual strength

a.

1]

Provide an environment of acceptance in which the child
can grow toward a sense of positive indentity as a hoy/
girl as a member of his family and ethnic group, as a
competent individual with a place in the child communy s

Give direct, realistic affirmation to the child's ad-
vancing skills, growing initiative and responsibility,
increasing capacity for adaptation, and emerging inter: .t
in cooperation, in terms of the child's actual behavior.

Demonstrate acceptance to the child by including his h.=e
language functionally in the group setting and. helping
him to use it as a bridge to another language for the

- sake of extended communication.

Deal with indiwvidual differences in children's style a'-
pace of learning and in the social-emotional aspects o
their life situations by adjusting the teacher-child
relationship to individual needs, by using a variety; '
teaching methods and by maintaining flexible, progres-: ve
expectations.

Recognize when behavior reflects emotional conflicts
around trust, possessicn, separation, rivalry, etc., and
adapt the program of experiunces, teacher-child and child-
child relationships so as both to give support and to
en:arge the capacity to face these problems realisticai.v.

Be able to assess special needs of individual children
and call in specialist help where necessary.

Keep a balance for the individual child between tasks and
experiences from which he can enjoy feelings of mastory
and success and those other tasks and experiences which
are a sultable and stimulating challenge to him, yet rot
likely to lead to discouraging failure.

" (5’ Y] § -
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4.

Assess levels of accomplishment for the individual
child against the background of norms of attainment
for a developmental stage, taking into careful consid-
eration his individual strengths and weaknesses and
considering opportunities he has or has not had for
learning and development.

Organize and sustain the positive functioning of childeen.

and adults in a group in a learning environment

a.

Plan the program of activities for the children to
include opportunities for playing and working together
and sharing experiences and responsibilities with adults

in a spirit of enjoyment as well as for the sake of
social development

Create an atmosphere through example and attitude
where it is natural and acceptable to express feelings,
both positive and negative -- love, sympathy, enthu-
siasm, pain, frustration, loneliness or anger.

Establish a reasonable system of limits, rules and
regulations to be understood, honored and protected

both by children and adults, appropriate to the stage
of development.

Foster acceptance and appreciation of cultural variety
by children and adults as an emrichment of personal
experience; develop projects that utilize cultural

variation in the family population as resource for the
educational program.

Bring about optimal coordination of home and center child-
rearing practices and expectations

a.

incorporate important elements of the cultural back-
grounds of the families being served, food, language,
music, holidays, etc¢., into the children's program in
order to offer them continuity between home and center
settings at this early stage of development.

Establish relationships with parents that facilitate
the free flow of information about their children's
lives inside and outside the center.

Communicate and interact with parents toward the goal
of understanding and considering the priorities of
their values for their children.

Perceive each child as a member of his particular
family and work with his family to resolve disagree-
ments between the family's life style with children
and the center's handling of child behavior and images
of good education.

B 214
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e. Recognize and utilize the strengths and talents
parents as they may contribute to the development
of their own children and give parents every posait
opportunity to pacticipate and enrich the grout
program.

6. Carry out supplementary responsibilities related to the
children's programs - B

N a. Make observations on the growth and development of
: _ individual children and changes indicated as necr~e-
' sary to meet particular needs of a given group ¢ -
children or incorporation of new knowledge or
techniques as these become available in the geneiral
field of early childhood education.

e S 5 i S N .l L

s
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C. Be aware of management functions such as ordering
of supplies and equipment, scheduling of staff : .-
(helpers, volunteers, parent participants), monitear-
: ing food and :transgortation services, safequardinc
* health and safety and transmit needs for efficient
! functioning to the responsible staff member or cor-
sultant.

In addition to the knowledge and experience that are
: essential components of "ediucational competencies", it is
| essential that the people who teach yov.-; children shall
g have specific capacities for relating to them effectivelv,
; From field observation of practitioners and a review of the
literature, it is possible tc name those qualities and ca-
pacities which are likely to be most congruent with the
; competencies as defined. These are essential complements
to the more technical aspects of competence. The capacitinas
listed below represent patterns of relatedness most relevart
to tea:hing children in the early years of childhood. !

--To be sensitive to children's feelings and the qualities |
of young thinking.

--To be ready to listen to children in order to under-
stand their meanings,

--"'o utilize non-verbal forms and to adapt adult verbal
.anguage and style in order to maximiz~2 communication
t*ith children

--"'o be able to protect orderliness without sacrificing
;pontaneity and child-like exuberance.

--"0 be differently perceptive of individuality and make
nositive use of individual differences within the child
jroup.

TR I
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~-To be able to exercise control without being threatening.

~-To be emotionally responsive, taking pleasure in children's

Successes, and being supportive for their troubles and
failures.

==To bring humor and imaginativeness into the group situation.

--To feel committed to maximizing the child's and his family's
strengths and potentials.
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3. Teacher & Aide Profile *

I. Relationships Teachoer

Aide

A. Responsibility Education component Assist

Teacher
Defined

in carrying
Nutrition program out total
program

Coordination of
Health

B RP S ALY W

Service Program

Training of Aide Manage class-
& volunteers room in

Teacher's
Home Visitation absence
Busing
Recruitment

Developing Community
Resources

i
i toar LA»J_;‘,_L‘.;mMu_‘“ s

Helping organize
centexr committee

Public Relations

Physical Environment

B. Responsible to: Director : Teacher
Assistant Director !
(delegated areas) f
School Administration
Parents

C. Authority Set up class program as given
{guidelines) by Teacher
Delegate aide &
volunteer program
Control student behavior
Requisition and monitor
supplies

*Thumb A -ea Head Start Program
Sally Archinson, Director




II. Results

A. Goals & Activities

l.

The Head Start teacher shall help prepare the pre-
school child for entrance into school.

a. Teach children to listen

b. Provide language development exerxcises and
axperiences

c. Give consistant directions and follow through

d. Plan activities to enhance both small and large
muscle development

e. PFamiliarize c¢hildren with school materxals
and procedures

f. Provide socialization skills and opportunities

g. Teach responsibility by rewarding responsible
behavior

h. Enhance perceptual development

The Head Start Teacher shall teach and encourage
good personal hygiene habits.

a. hand washing

b. teeth brushing

¢c. good eating habits
d. toilet training

The Head Start teacher shall provide an environment
and experiences to aid in development of the child.

a. express love through physical contact with a
hug, touch or smile

b. recognize and express appreciation for each
child's strengths and successes

c. give guided opportunity for choices which
will be eqully beneficial

d. maintain control of activities to stay within
child's attention span, frustration level, and
physical stamina.

The Head Start teacher shall plan and carry out

a nutrition program of

a. plan snack experiences for nutrition and
learning value

b. provide a variety of food experiences

Ho 820
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C. arrange time schedule, set up procedure, and loc.a-
tion for lunches with school administration,

d. within school limitations, strive to create an
environment conducive to socialization.

5. The Head Start teacher shall provide instruction,
directions and opportunities to the aide.

i
|
i
é
{
E
g a. provide orientation including
f
;
%
¢
r
}

l. through discussion of policies and guidelines
2. goals and methods chosen to carry out program
3. concise responsibilities and duties given

b. guidance in lesson planning and teaching experience
1. daily discussion of program and delegation of
specific assignments
2. demonstration of ways to accomplish daily objectives
3. post review of day's activity and evaluation

¢. .discuss relationships to parents and volunteers
l. give aide the opportunity to assist in trainineg
volunteers
2. explain home calls, special problems and services
out agency can provide

e T T e o e g e T

prepare aide to take over class in teachers absence
l. be sure materials are available
Y
3

————Tr

. have reserve activities and lessons planned

- familiarize aide with any special procedures
required

. et et n el i

6. The Head Start teacher shall coordinate Health Program |
with parents, nurse, consultants and Head Start admini: - ‘
tration and maintain required health records.

a. see that health services are provided Z
b. keep parents informed |

¢. maintain safe classroom environment
d. observe and refer health problems

7. The Head Start teacher shall coordinate daily transporta-
tinn and arrange special transportation
a. provide information to transportaticn director
v, supervise the children to and from the bus
¢. keep driver informed to changes and of children's
$pecial needs ‘
d. set up special transportation for field trips
e. try to arrange transportation for volunteers if
Q . needad

59921
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8. The Head Start teacher shall work in involve parents in
the program.

A.  vureats should always be welcomed
b. parents should be informed of the need and value of
volunteers

C¢. referrals to appropriate social agencies should be
made if needed and desired.

d. home call visits should seek parents reaction and
suggestion for the program

. parents should be informed of Head Start goals,
organization and opportunity

f. parcats should be informed of Center Committee func-
tiors '

g. all Center Committee functions should be attended

h. social activities should be planned through the
: Center Committee

i. leadership should be provided as needed

j. experiences should be planned which will give the
parents leadership success or broaden his role in
the program or community

k. parent workshops should be planned in program coﬁpon-
ents

9. The Head Start teacher shall recruit and encourage volun-
teer participation

a. advertise for volunteers in tha conmunity
b. seek specific resource people
c. efficiently utilize volunteer services

d. enlist help from parents or community for specific
occasions

€. give orientaticn to Head Start guidelines

f. provide explanation and training in the servigces you
request.

10. The Head Start teacher shall provide adequate, accurate
report$ and accounting

a. inventory of supplies

b. inventory of equipment
c. attendance

d. record of volunteer time
€. 1in-kind reports

{ul\‘)‘)‘i
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f. home call reports
g. time sheets

h. expense sheets

i, petty cash records
j. telephone calls

The Head Start teacher shall recruit enrollees

a. responsible to review all applications for comple-
tion before submitting to Director

b. guide aide, parents, volunteers in techniques or

interviewing, reyuired guidelines and the applica-
tinn nracedurs,

The Head Start teacher shall create a desirable class-
room environment which incorporates the following:

a. cleanliness

b. arrangement

¢. safety

d. good operating order

The Head Start teacher shall represent Head Start to
the community favorably.

The Head Start teacher shall seek personal and profes-
sional growth.

a. by continuing education in the areas which will
improve competence in teaching or lead to a degree

b. by literature available in professional library
¢c. by attending seminars and workshops

The Head Start teachers shall seek to develop and enhance

mutually rewarding relationships with school administra-

tisn and staff.

a. should be particularly acquainted with primary grades
program

b should develop communication to exctange information
and ideas with kindergarten staff.

100y 6 6 s
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Bvaluation

Programs will be reqgularly evaluated.

l'

Teacher and aide should review goals and evaluate
ongoing program monthly. Responsibilities or goals
with less than satisfactory progress or results should

be carefully scrutinized and new plans made for
achievement.

The Head Start Director will review the entire job

profiie with the teacher and aide together at inter-
vAls,

N9 991
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Section XI -~ Parent Involvement

Although there is general agreement on the importance of
; parent involvement in the care and education of young chi la-
* ren in a day care center, few centers have been successful
: in achieving such involvement. Dorothy Kispert and C. C.
; Dumbrigue, former Director and Social Worker respectively,
: Franklin Wright Day Care Center of Detroit, felt that
working together as a team, they succeeded in effectively
involving parents. Included in this section is an account,
of their experiences which they shared with the participants.
Cleo Goldie, a Lucas County, Ohio, day care director who
participated in one of the early courses, gives her sug-
gestions for parent activit.ies in the center.

The role of the case worker in the day care center has been
thoughtiully drawn by Esther Eckstein and her 10 year old
article is still timely. "Return of Mom," a recent article,
[ is an interesting summary of early childhood programs

g involving parents and contains some useful hints for tea-

% chers working with parents.

" 5 ST I e T - e .

Additional Materials

Projec. Head Start Project Head Start FREE
#6 Parents are Needed Office of Child Development
; : U.S. Department of Health,

. Educat¥on, and Welfare
Washington, D.C. 20201

; Parents and Teachers Together Gryphon House FREE ;
; A Training Manual for Parent 1333 Connecticut Ave., N.W. :
: Involvement in Head Start Washington, D.C. 20036 |
Centers by Larry A. Rcod ;
The Day Care Book ‘Alfred A. Knopf $3.95
The Why, What and How of 1974

Community Day Care by

Vicki Breithart with articles,
ideas ¢nd help from the women
and me: of the day care move-
ment.

)
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+. Summary of Session on Parent Involvement--Course i.: iro-

scnool and Child Care Administration, University of Michigas,
School of Education.

Dorothy Kispert and Cece Dumbrigue

A. PARENT INVOLVEMENT -- GENERAL PRINCIPLES

The center they worked with had 45 children ages 2 1/2
to 6. One director, 1 head teacher, 3 other teachers, a

Cooxk, a driver and a maintenance staff, Plus full-time
social worker for parent contact.

Their philosophy about parents: Parents can do a good
job with their children. The Center's role is to enhance the
mother's relationships with the child - to support the family,

One must begin to build a trustful relationship with the
parents at the initial interview.

The mother is eéncouraged to spend first day or half day
with the child at the Center. If she says she can't because
of a new job, the Director ray call her employer and explain

why it would really be good for him (his worker's performance)
if she could start one day la: :r.

To maximize the child's experience at the Center they try
to minimize the anxieties at rome,

The parent group was orgai.ide.d by a student in social
work from Wayne State Univers .ty.

She contacted every parent to see if he/she had any
concerns he'd like to discuss with others,

She followed this up with a sign-up sheet for pre-
ferred hour of attendance.

. THE GROUP EXPERIENCE WITH THE SOCIAL WORKER

Parents come with needs (for example, rushed for time -
harrassed, asking how to deal with certain problems).

The workers first concern is to meet those needs.

As those needs are met, the worker will then try to make
parent: aware of their relationship with the:r c¢hildren and
provid: parents with alternatives in child rearing, - for
example in nutrition, disciplines, supportive behavior, etc.
ft 1s i1nperative to meet the parents' concerns first. Parent
groups cannot be specifically organized because the Center
needs help (volunteers, etc.)
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Center provides or helps arrange transportation and baby sit-
ting,

"Alumnl" mothers may work with new mothers.

Best 1Lf you have a staff member specifically for parent involve-
ment, but 1t is important that all staff be encouraged to work

with parents. The worker mgintains contact with parents who
don't come to meetings also.

The Director has an important role.
Showing concern and trust to parents,
Encouraging team work by staff,

A social worker is not the only one who can perform the
Job of working with the parents, but some mothers had real needs
walcn the parent-leaders could not meet. The director was
consultant but social work expertise is often needed.

Groups start slowly and expect only a core group to work
with the caseworker. It will spread by word. Some parents
won't get involved. Gather the ones who will, use them as a
start. When their needs are met, they will spread the word.

Getting them together on a social basis might work. Make
sure names are mentioned in the newsletter. "Marilyn T
finished her hooked rug, Jocy sawed his first board today"
Use parents craft skills for decorating center-for Christmas
and monthly birthday cards. If someone is ill, everyone sign
a card and send it. Someone was burned out ~ raised $300 for
them, Raffle off donated things - and little things - kids
can have a fashion show, etc. Have resource people come in
(who are knowledgeable abcut children) -~ some people love to
do crafts and sell them - could have a bazaar.

ot ot e s e S A et e bt Lt

More important todo “"people" things. Call people individu-
ally and explain what is going to be. Some meetings can
sometimes meet parents needs - some concern the day care center.

Somc purents need to know where to turn for certain kinds
of care. For psychological problems, refer them to family
doctor, child guidance, mental health, school principal.

Hook them up with available resources. Build a social service
directory, if there is none for your use to help them.

Always have names, addresses, to refer them to. Use phone
book for rescuirces if necessary. The more personal contacts
you have with these people, the more appropriately you can
work with the parent. You might go with parent if parent has
4 caseworker he can't reach.

;}i ) 2 FS
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If meeting meets only once a nonth,
- blrthday parties - Ccookies, cupcakes - center buys a qif:

for each child on his birthday. Parents in one center arc
helping bring in treats for the morning.

it can be a ROU LK i

The people who are being paid to attend parents meeotings

L come where they wouldn't Otherwise. One center got the meoroy
‘ for parents who came

One center had 3 sewing machines donated for women to

, meénd clothing, make aprons for children.

Parents may become involved without coming to the
g reeting. Convey to them what happens at the meetings.
! If they see that their needs are met they might come,

|
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Puppets, bean bags and graduation gowns could be made !
in the home. ;
i

{

i

!

!

|
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Might be a fund for workshcps or field trips. Parents

Ask parents
When they register tne

might go on a field trip with the children.
what areas they like to work in.

child find out what crafts and activities they like.

e informal, low-keyed. 1
It is their group. If

st or explore. You know :
paper that applies, bring

Let if flow the way they want it,
they meet a block - You might sugge
them. If you read something in the
1t up. Bring someone in from Planned Parenthood or
; other resource people they are interested in. If they
* want to talk about contraception, let them - let them

tazz you. They love it. You build on people's strengths
- find out what they are.

i
|
E Should not be structured, should b
i
]

If a lecture at a school, suggest that Yyou all go -~
learning will go both ways. This will build them up. You
relate on a horizontal level, Let them teach you about their
life, :hildren, home - don't project your values on themn.

f If you know 2 people who have the same problem, piug them
f into zach other.

Go to the homes -

be in the center - know the chilidren.
Parents/teachers/social

worker/director should be a tean.

Little things that happen within the center are related
to the parents.

C'nter director starts the chain of caring, trus

witkho t e parents. She sets the atmosphere.
the wh le family,

ting,
It belongs to

If a reqular misses a meeting - go visit her - dress
tnformally unless YyOou are going to advocate for them. You
deal on several differeat levels. The parent. gets the fee)-
Lng that they want to do something back. A tother who can't
advocat 2 for herself can learn how through tl.e center,
¢ ) s
o
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If a teacher in conter spots a problem, worker needs to
visit the home. Find out in the home what happens before he
gets to the center.

Work into this problem at the next parent meeting - ask
questions until a parent responds with the problem and them
work on it, They might be doing crafts while talking - re-
freshments - Let them discuss the problem.

It's possible to go to a movie with them, it is good. You
may have to furnish the transportation. Wednesday is ladies'
day at many theaters - 75¢ - big deal and expands their exper-
lences. Increases warm and friendly feelings and brings them
closer together. '
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2. Parent Participation Activities *

- These activities need not be limited to suggested locations.

AT THE CENTER

1. Hand-craft workshop for making things that are made in
school. Day Care will furnish all materials.

2. Workshop on how to make a learning environment from the
natural surrounding of the home. (Development of five
senses and language.)

3. Patch and button committee for mending clothing of child-

- ren, _~

4. Repair broken toys and furniture at school so children
can watch.

5. Make duplicate teaching aids for teachers and home use.
Aids will be used at home to continue learning experiences
for the child. (Example--geometric shapes, felt pieces
representing foods, people, animals, size variations, etc.)

6. Grown-up talent or art show. Creative work is displaved
at Day Care Center or other available place in community.

7. Luncheon for grandpareats of other members of extended
family.

8. Visit center to observe.

9. Accompany teacher and children on field trips,

10, Useful activities to improve home making and parental skills.

AT HOME

1. Open canned goods upside down for play stores at home or
school,

2. Save buttons, trimmings, beads and scrap items. See
at+ached scrap list.

3. Te ephone: Volunteer Service Bureaus

National Council of Churches
National Council of Jewish Women
Cirl Scouts
Boy Scouts
University Students
Parent Teachers Association

N 66
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socital soervice werskers and teachers will visit homes by
Previous arrangement to demonstrate simple ways for parents
to help child with similar school learning experiences.

IN THE NEIGHBORHOOD AND COMMUNITY

1.

Education meetings on food stamps, legal and other com-
munity services. Use of resource visitors,

Ask for old magazines and book for reading materials.

Voiunteer Block Coordinator to remind parents about meetings
and encourage participation.

Resource person selected from parent membership to be
guest speaker at meeting.

Field trips.

Special training in:
Budgeting

Ffood preparation
Cnild care

Tamily Relations T
pasic arithmetic
Typing o
oo
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Reprinted with permission from
Child Welfare, January 1962.

3. THE FUNCTION OF THE CASEWORKER IN DAY CARE CENTERS

Esther Eckstein

The function of the casework:r in day care centers is
often described as "giving casework services to families."
I have found, however, that this is only partially true, and
unless the caseworker understands as much she is often con-
fused about the services she does render.

"Giving caseworker services to families" echoes the
major function of the traditional family agency, which has
the caseworker as its primary erabling force and casework as
its method. 1In contrast, the function of the day care center
is to offer group care for children as a supplement to family
life. The teacher is its enabling force, the group process
its method. The fact that family casework is the special
competence of the family agency caseworker does not mean
that she can extend the function of an agency that uses
casework as its primary method of providing service to a dif-
ferent type of agency. Nor can she be merely an adjunct-
working in a center but not a part of it; rather, she should
be integrated into the totality of the day care center's
services. As such, her function is widened from "casework
services to families" to "service to the day care center,"
with the caseworker relating herself to the dynamic inter-
dependence of day care and casework services. Thus, the
caseworker's functiun in relation to staff becomes as
important as direct service to families- She can implement
and supplement service not only by giving specialized ser-
vice to parents and/or children, but also by broadening and
deepening the understanding of the dynamics of behavior so
that effective programming can be developed. Through
demorstration, she can also interpret the strengths and
limitations of casework and of community resources in general.

DIRECT AND INDIRECT SERVICE

There is often a tendency to create a false separation
of caseworker/staff emphasis and caseworker/client activity,
giving less importance to the former.

What appears to be two things is actually a unit, with
effort of staff and caseworker interwoven o1 behalf of the
childr'n and their families. Although the caseworker does
have a single goal -~ to help parents and/or shildren ~ she
teaches this by twu routes: direct contact and caseworker/
staf? <mphasis. In some instances, caseworker/staff discus-
sion may clarify a situation enough so that the parents do
not have to become involved; "fresh eyes" and "fresh ears"

ELRE




Penloab o whaL may nave Leen overlcosed in the dally vressures

O Caring o0 a group oY snalaren. T ather nstances, thero
e ODDArLURLLY LD fely stali members axpress grievances ang
trritacions about a vexing child until the air is cleared for
more positive olanning for tae child and his parents., Whaen

the parents themselves are too limited, emotionally or mencally,
Lo use the caseworker's help, the caseworker can still be

used as a sowrce of interpretation and support to help staff
understand ana accept the parents' limitations.

Ur ey

IS

In direct service, there needs to be a continuing flow
>f tnformation-facts, feeclings, strengths, weaknesses, inner
anrd outer pressures, plans avout a child and his family~-between
tiie caseworxer and the staff. From this interflow, integrated
fianning is conceived with differential roles for the teacher
and the caseworker. Where efforts are effectively interwoven
1t Means the dynamic use of both professions, merging and
sepurating, depending upon the particular emphasis, for the
comamon goal of service,

Such interdependence calls for more than casework skills
per se. The caseworker must be mature and flexible enough to
sdentify with another discipline without losing sight of her
own professional identity. This identification is derived
prime.rily through a sound uncerstanding of her own profession
and tnhrough an emotional readiness to face the limitations
and strengths that are evidenced in practice; she must also
have a appreciation and acceptance of professional differences
.6 working toward a shared goal.

The caseworker may find herself faced with ancient and cur-
cent misunderstandings, honest confusions, and valid complaints
adbout the casework field, along with a distorted image of her-
self as a person who is aloof and omnipotent and who is
interested only in "problems." 1In reinterpreting casework
specifically, the caseworker needs to be aware of the deep-rooted
negative feelings between education and social work. Cultur-
ally, the caricatured social worker--humorless, unfeeling,
first "poxing her nose into iceboxes" and later, on a more
esoteric level, "poking her nose into psyches"~--faces the
caricatured teacher--punitive, authoritarian, petty. Profes-
sionally, the schism has gained strength with the divergent
growth of the two fields, each concentrating on its own pro=
o.ems Of changing content and goals, with a concomitant lack
of knowledge and/or understanding of the other.

Altnough both professions are concerned with children and
famirlies, each has tended to consider the other remiss in
carrying out its expected functions. Unfortunately, confusion
i1n lmplementation of these functions has led to unrealistic
expectations and demands by teacher, caseworker, and cominunity
upon eacn other. The emphasis in progressive education on the
“total child" has become fused with the psychiatric implication

-
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of "meeting the needs of the child" within the family orbit.
Consequently, the educational function to instruct has be-
come obscured by the emphasis on the maladjusted chiiqd,

with an expectation for early case-finding and referral.
With the social work field reinforcing this latter omphasi s,
an equation has arisen in educati»n and in the community:
referral equals treatment and cure. Obviously, for tho
teacher and the caseworker, the failures of this emuation
have bred further mutual resentment.

Although each discipline speaks of "meeting the needs
of ch.ldren," the caseworker must be alert to differences
ln concepts such as: (1) emphasis on "understanding the
child" but not on self-awareness; (2) development of a
working knowledge of normal variations in children's growth
and behavior as experienced a group setting; (3) acquisition
of techniques in the use of tangible aids-materials, equip-
ment, and physical environment - to support and enrich tae
child outside of his home; (4) the numerous roles imposed
upon the teacher judge, umpire, friend, Aispenser of skills,
@tc.; and (5) interaction, not of one to one, but of child
to child, child to teacher, teacher to child, group to
teocher, and teacher to group, for several hours each day,
with much physical, intellectual, and emotional activity

that is "in the open," to be seen, heard, and judged by a
variety of observers.

In addition, the caseworker must understand the meaning
of programming, of "the group” and "the individual," and
acquire the technique of observation. This will not only
enrich her own diagnostic skills but will also enable her. to
be more effective in working with staff, -

PROGRAMMING

Programming is the core of day care service. As case-
work is more than "listening to people's troubles," so
programming is more than "activites." As the casework
process is the entire experience of caseworker and client
working together, so programming is, in its fullest sense,
the entire experience of teachers and children living
together daily. Programming recognizes that. the child, like
the client, is the sum total of his life experience; it
uses lues from his verbal and nonverbal behavior to provide
the kind of emotional climate and Satisfying experiences »
necess 1ry for his growth as an individual and as a member of
the group.

Like the caseworker, the teacher uses harself as well
as her skills, aware that she is an integral part of program
ming aid that understanding behavior is not anough without
being iule to translate it into various program elements.

Unlike casework, however, programming does not foaus upon the

direct one-to-one relationship between teachar and child to
the ex:lusion of others.

. [
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oW dEREY st Learn o dunfferenciate the program
saementassoduor and owctdocr wlay periods, Srec piay, direcoed
vlay, routires=--any ane cf which may play a more iaportant

role than anocher for tae c¢h.ld, the teacher, and the case-
worker. Some children find the confines of a room more com-
forting cthan cthe temptation of outdoor space with its invitation
to run and jump, climb and chase, and be more aggressive.
Otners may de restricted in free play but outgoing in directed
Piay. "Routines" are routine only in the sense of their daily
régularity, for conflicts among the child, the teacher, and the
caseworker often become evident in the routines of eating,
napoing, dressing, toileting, and cleaning up. These are
considerad necessary social requirements, and differences in
2xpectations between tne home and the day care center can

cause concern.,

The caseworker adds to her diagnostic skills by learning
o recognize individual play levels regardless of chronologi-
cai age levcis and the play level of the group itself.
Sometimes .mmature play is because of a lack of experience with
materiais and equipment, emotional or physical retardation, or
a comoination of factors. Good programming is aware of these
varying levels and involves the child as an individual as well
as a member of the group. It may mean teaching ‘a special skill
to give the unsure child a sense of achievement, understanding
anotner's need to practice self-assertion, or giving more
individual support to one child. Good programming also provides
the <ind of group activities that offer a satisfying experience
of nealthy interdependence and of accepting differences without
loss of cohesion. '

The caseworker is heavily dependent upon programming sirce
it should provide a sound reality-testing ground for the child,
the teacher, the caseworker, and the parent. Only when a
child cannot respond constructively to good programming in its
ful.est sense does the caseworker step in with direct casework
service. When programming becomes basically weak and ineffec-
tive, diagnostic assessment of a child and his family may be. ,
distorted by what can be a natural reaction to poor programming.
In such instances, neithar the parent nor the child can be
properly involved, for ‘..e caseworker should not be used as
a substitute or crutch :or continuously poor programming.

THE GRQUP AND THE INDIVIDUAL

The caseworker must soon come to ¢grips with the question,
"which comes first, the individual or the group?" and with
such terms as "adjustment to the group," or "groupness."
Placing the individual and the group on an either-or basis
is false and dangerous. Both are intricately interdependent,
with a balance that should be a shifting one as each requires
more or less dependence on the other. A constant equal balance,
such as when group influence dominates to the detriment of
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Individual growth or when individualism prevails, would
prevent the necessary group cohesion. Group influence is
not groupness, nor is individualism individualization.

A group is a collection of people, but groupness is
the intangibility of attitudes and feelings, which are
often confused with the tangibles of activity of children
and/or adults doing or feeling the same thing at the same
time. Groupness is a sense of belonging but not being

possessed, of sharing common interests but also accepting
differences. : : '

It is an emotional climate under which, when used con-
structively, children and adults thrive. True groupness,
however, cannot be achieved unless there is a sense of
individual well-being. That is why the phrase "adjustment
to the group" is fallacious; it gives the impression that
the child adjusts by Yielding and merging himself with his
group. Actually, the phrase should be "individual growth
based on a satisfying group experience." 1In this latter:
framework, the group setting becomes a means toward helping
the child, first, to adjust to himself through an awareness
and appreciation of his capacities and potentialities, second,
to achieve the successes and skills he needs, and third, to
use these as a bridge to his peers. It is on this basis of
individual satisfaction, shared by and with others, that
individualization and groupness develop. It is not deciding
which comes first, the individual or the group, but the
weighing of values to each in terms of the shifting balance
of emphasis. There are many times when a child needs to be
removea from the group temporarily or permanently because
neither can tolerate the other or because the child has an
inordinate craving for the individual attention he cannot
get in a group setting.

The caseworker's function will be affected by her ability |
to recognize both the group's influence and the parents' !
influence on a child and to correlate the often differing
expectations of parents, staff, community, and herself for
the children in behavior and in social skills. For instance, |
she may forget that on a young age level group living in day §
care centers requires an early, superficial maturity in dres- f
sing, lining up, eating, etc., to which a child may react by
being petulant and demanding at home, or that releasing an
inhibited child may create havoc with his parents. She must
always consider whether the child is .a problem only to him-
self, to the teacher, to the group, or to all three, or
whether a burden of guilt is being placed upon a child when
the prcolem may lie with programming or group composition.

Unfortunately, too many of us still believe in the
magical quality of "learning to get along in a group" in
order to develop social adaptability. A& a result, we often
overlook the use of tine group as a "hiding place" for those
children whe are social but prove to be emotional isclates
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ard thosoe children who hide a narden of resignarion under a
so-called adiustment., Tt .1s a passivity to overwhelming
forces that puts them isto rurseries, day care centers, etc.,
denying them the right to gc home or to be at home.

OBSERVATION OF CHILDREN

The first impact of observation is usually that of deaf-
ening noise. The sensitive caseworker, however, can soon
learn to distinguish between happy noise and hysterical noise
and to become quickly aware of the emotional climate. The
second impact, which may continue at length, is the effect
of certain types of behavior upon one's intellectual and
emotional bulwarks. The third may be one of bewilderment in
trvying to see what one wants to be. Observation needs to
be structured in relation to the child and his use of materials
and equipment, other children and teachers. His approach to
materials, the kinds of materials and equipment chosen and
how they are used, the types of children approached or avoided,
the roles played in suobgroups, his use of the teachers, can
yield important clues in understanding the child in the group.
Combined with what the teachers see and hear, the caseworker
can usually derive some diagnostic sketch in a relatively
short time.

Observation of children needs to become a habit--watching
them and talking with them as they come and go, in their rooms
or out of them, wherever they are. Only in this way does one
begin to experience and incorporate the wide range of normal
behavior and understand something of grou.p dynamics. One
becomes used to the different tempos within an age level, to.
the ebb and flow from one developmental level to another, and
to the uneven growth of ego and superego, with the revelations
of struggle in various behaviorisms.

One very important reason for this concentration on the
normal child is that teachers and caseworkers may become too
focused upon "problem children": they need to have some
balance restored as to who or what is the problem. Then too,
like the skilled, experienced teacher, the caseworker finds
that she has absorbed normal variations to the extent that,
for instance, she may sense and explore further the child
whose screams at play seem different from the others, or
among the restless, angry children, spot the one who is
"different."

SUMMARY
The broadening of the caseworker's function to "service
to the day care center" stresses the necessary interdependence

of education and social work, with each enriching the other
through its special knowledge and skills.
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For the caseworker, particularly, her emphasis with
staff, which may often take precedence over direct service,
gives recognition to the preventive aspect of casework
through helping another discipline to meet some of the
needs of children and families.
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cast grave doubts on the effectiveness
of Head Start for many children. One
bv one other programs begun with
bright hopes met with the same disap-
pommtment-—dramatic  iuitial gains
washed ont within four or five years.

One response was to begin schooling
even  earlier. Infant day care was
started at both the community level
and i the wmversity laboratory. Again
the vesearch resnlts supported’ the ef-
Bcacy of carlier learning. Binton White,
chrector of the [larvard  Preschool
Project, fornd that the period hetween
10 and 18 months was entical to a
child's developinent. His studies also
idieated that accurvate predictions
abont a child's future 10 seores can be
made at two vears of age, and that dif-
ferences Lotween lower. and middle-
class children are evident as early as
one e of age

But to confuse iesearch fincdlings with
solut.ons s a dangerous business, ‘The
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finding that infant learmng s related)
to later ability does not necessanlyl
mdicate  that “babies  shonki vu b
school. While it s true that programsi
for preschoolers have worked because]
covnoument does affect mteihgence, it
15 also true that few prograins hive,
maintained gains. Envitonmoent was not!
conceved broadly enough:  the  en-q
vicomnent that affects childven for alll
the years of their growth is at homc,}
not at school. A crucial ingredient has
been missing, In the wonds o the Cor.
nell child development anthority Urie-
Bronfenbrenner, “Any appreciable en:
during improvement in the child's de- :
velopment can be effected only through
an appreciable enduring change in the
behavior of the persons intimately as.
sociated with the child ou a day to duy
basis.” Those persons, for most chil-
dren, are parents.

Early learning ia school cun work,
in a limited way, but schioo! will never
be home. The complexity of family re-
lationships cannot be reproduced. The
hond between mother and child is °
cualitatively different from the bond
between care giver and baby. No one
teacher, no one institution, will see a |
child from his infancy through all the
vears of his growth, in chicken pox and
scary dreams, lost in a department
store, cranky on Christmas morning,
fighting for the television, laughing at
inscrutable family jokes. The frequency
with which mothers have to explain
their child's behavior in school hy re.
ferring to events at home points up the
ifference: the core of a child's life is
his home; school, no matter liow goad,
is peripheral to his growth, ,

But focusing on the hame as the
main center of learmng wnearthed al-
most as many problems and contradic-
tions as did the discovery that carly
learning was important. Getting par-
ents involved in the education of their
young children is tricky business. Each
kind of involvement has its own unique
pitfalls.

Traditionally, parent involvement
his meant parents’ working with in-
stimtions-~c{:msing teachers, develop-
ing curriculum, assisting with the chil:
dren. Head Start was based on this
sort of parent involvement, and mote
and more day care centers and pre-
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become mure expert wh o evenvhody
Stops lwh.n':ng AN epet
Hprobably as too il e evpect o
Litnan natuie tnat the  teaciers and
the tanght will at once lawer then bar.
neades and overcome the fear of i
crsm oo g wadeguacy. Within the e
lnored sepatation of school and Lome,
Marcuts are pust as hestaut as teachers
to siv, “I doa’t hnow what I'm doing.”
Tt that's only pat of the tronble, The
whole truth s that professionals and
laymen ahke wre wevous, beciuse ine
tuition and researe!y for once point in
the same dircction. As D John

AW

You just can’t
barge in
and tell a mother
that she’s raising
her child
the wrong way
and how to do
it right.

Bowlby, Bitish chidd psychaologist, has
pot at, “Children thrive hetter in Y
homes than i good mstitutions *

Pient-nivolvement  programs  that
are bhased v the home have fewer of
the old structures to tear down They
can feei freer to follaw the parenty’
lead. In the last few years at least 200
home based programs to help parents
help kids have heen created through.
out the country., And several have
shown promising results

Dv. David Weikawt of the High/
Scope Educational Research Founda-
won warked with 67 families in Ypsi
anty, Machigan, with wmlanty 3 1o 27
months old, Once a week linme visitors
spent ume in taliking with inuthers about
their fears and hopes for their children.
Most of the mothers wanted the sime
thing—that their children do better
than thev had done. The visitors talked
about thugs that children hke to do
and showed mothers how to recognize
stages in the development of their
child. High/Scope made videotapes of
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A Vsl l\nl'._l.lln\ AHETEY
e oy oF poverty stinchon i e by
F2penits Teadhens vt hones vk
connterGad tovs aid boohs, show ueth

cis plovand Language Lehmiques, aad
leave the toys helund for mather and
chuld to wse. The emphasis is on helpag
the childien become more articubate and
self-ennfident, and==perhaps o im-
portant to mnothers-=show visible gains
n kindergaiten skills

Dr. Lia Gordon, u Proneer o bt
earning at the Umiversity of ocida,
found “encouraging side benelits tiom
his Parent Educator program, a pro.
gram that sends “parent educators”
mto homes to show mothers how to
play helpful baby games. When ihe
mothers saw  that they coulil have a
positive effect o their children's de-
velopment, their <elf-esteem as woinen
mproved. A nuniber  of “graduate”
mathers  moved to better  housing,
found better jobs, and even went back
to school.

Encouraged by these ﬁmlingr._ the
Olfice of Cluld Development lannched
Project Home Stave in 1971 It s a
thiee-vear demoustiation project that
brings  the comprehensive  child.de.
velopment services of Head Start into
the home. Home Stait s bmit on the
prenuse that if home visitors can raise
a mother's self-esteem by attending to
her needs; helping her use community
resonirces to locate betler housing, legal
cawnsel, or better health care. or even
teaching her how to use the lihrary—-
hev dealings with her children will
mprove,

Each of the i6 Home Stast projecis
receives $100,000 a vear ta serve abont
KO families. A total of 2.500 childien
are involved—black and  white, .
kimo, Navajo, migiant, Spanish speith
ing, Chinese, urban and roral  The
home visitors ave paraprafessionals
--women who hve 1-ar the fanilies
they srpve. Thcy puint out materials o
the home that can he uted as educa.
tional toys or show mothers how to
invent games that imolve clasufving,
conntug, or identifying ohyecn A
Home Start progiam in Tenunescer pre.
pares a weekly gnide for parents to
use in conjunction with the Captain
Kangaroo tv progiam. Other visitors
help mothers evaluite newspaper fool
ads or aid them in preparing supper
while showing them how to invalve
their voung children in the kitchen—
by neting color, textures, and shapes
0( for d and katehen ecpupment and
conunt oy eggs, spoons, and other items.




'.'!"u"y wive bLa's Wilh Dt mother I
Waabatie by dund foocaniier hee Gl
devewopineit—and Luw she can do ot
beiter.

Moty e awndiv concerned
aoanb WHat 6 i aie to [FTUN] nm(hcl‘,"
Ay WUReete. Jirevtor of
Home Start "lterest i parent edu o
Vs saiding hecause parents in all
veongine cundiions, from a wide var-
eiv ol ocates wnd with diiferent ethme
ahed oenltinagl hackgrounds, with ¢hil-
aren ol il ages, are searching for sup-
purt and snaanee 1 the clifﬁ(‘ult task
wi e chidien noa world caught
P s hatire shaek. Many parents want
W bie et uiow program which sup-
cvaos b rc.’.tiu»:.\hlp with their chil-
areee Morae Stant .u'Luowledgcs and
-Ma.\u:.v' I Y \Aglllﬂ( Mt hfl'('ﬂgth 'Jnt" re-
ceove=the paret-—and its simple,
sieaghtiorwand approach appears to
fave stieek a4 respunsive cord i to-
den s Ameniea,”

» L ndeste hapeful signs, home-

N, ooed progruns are not every-
b’y Bist choice as the wuy to
W cacly learnng. Evelyn Moare,
Gaevior ol the Black Child Develop-
ment listitite 1 Washington, D.C., has
viteized  home  programs: “From a

by the

Chlack enpective, {one) major pitfall

berent e this | Project Home Start]
Lannly day care program [is] intesven-
tonomethe positive,  children-rearing
metnods that have existed in our homes
wver the years and are niainly respon-
wbie for tne survival of blacks in a
hustide society, . . "

The wsue hiere is cultural difference,
but not as it pertains to parents” goals
for thew childien, Stadies show  that
s parents want the same things for
thiew childien to do well n school, to
ket g job, to hve a fulfilling life.
Whot does appear to be different are
the techigues of coniminicating, of
teacking, of disciplming, of interacting
==that seem to hicler the development
oi saillh m pooe black children, while
diev elp mddie-class children sne.
ceee, The cluldreanng technicjues of
muddle-cliss wintes—exploratory, ver.
bal=are generally mstiumental to their
coins, The tedhngpes of the low.ine
come biack finnhes—anthoritarian, less
verhalswitl an empliasis on rote learn-
g cather than exploration—are often
destinctive of their goals.

Hothat's clear, and it is (0 many
pros i che field, ten all that seems
Beeessan s to barge i and tell people
Wit thevie dome wrong and how to
ot neht. The houble s that no one
Laes to be mterfered with. Maybe home
~wheret's happening, but do we know
how 1 Jet onr foot 1 the (ll)Ol', or,
e e to get o« mother to sit
sull for - lectire on cluld rearing?

vhe toss ot the home visitor is not

mennhivodehewncies, but to find out

it wmother really needs. What bugs

S

Teaching ™

-+

MAGAZINGS & NUWSLETTERS

ARG —
'or%others

i
O mone imtaginalon wiite: '

o Fhe Bk Cluld Advocate
- Maoudidy pree with membership

..\lwish'rd Rogersy’ i.ctlef
Monthly $21year

o ——— s ——

Bk Cluld Develapment husiitute, Ine,
1028 Connecticut Avenue, N,

Swite 814

Washingtan, D.C. 20036

Fanuly Communications, Inc.
AR02 Fifth Avenue
Piesbuigh, Pennsylvania 15213

The Open Home
Mouthly $595/year

159 West 53¢d Street
New York, New York 10019

Parents Miuguzine
Monthly $3.88;yiar

B0 Newbridge Road
Bergenheld, New Jersey 07621

! Sesanie Street Magazine

Monthly $3.50/year

Noith Road
Poughheepsie, New Yok 12601

Toy Heview
Quarterly $2/year

383 Blliot Street -
Newton, Massachusetts 02164

RECENT BOOKS

Av.ailable at hookstares or write:

Haby Learning Through Baby Play
hy tra Gonlon
Paperback $3 95, Hardcover $5.95

St. Martin's Press
175 Fifth Avenue
New York, New York 10010

How To Part:u—nntml)y Fitzhough Dodson
Paperback $1.25

New American Library
1301 Avenue of the Americas
New York, New York 10018

I Saw & Purple Cow by Ann Cole,
Carolya Haas, Faith Bushnell, and
Betty Weinberger

Paperback $2.95; Hardcover $5.95

Little, Brown & Company
34 Beacon Street
Boston, Massachusetts 02106

Learning Through Play by Jean Marzollo
and Janice Lloyd .
Hardeover $7.

Harper & Row
10 F.ast 53rd Street
New York, New York 10022

Parent Lffectiveness Training
by Thomas Gordon
Nardeover $6.95

Peter Wyden, Inc.
750 Third Avenue
New York, New York 10017

Steven Caney's Toy Baok by Steven Caney
Paperback $3.95; Hardcover $8.95

Workinan Publishing Company
231 East 51st Street
New York, New York 10022

PRESCHOOL-LEVEL BOOK CLUBS

Beginning Readers Program
Monthly $1.95/month .

Grolier Enterprises, Inc.
Sherman Tumpike
Danbury, Connecticut 06816

Read Aloud Book Club
Monthly $1.98/month

Parents Magazine

80 Newbridge Road

Box 161

Bergenfield, New Jersey 07621

Weckly Reader Children’s Book Club
Monthly $1.69/month

Pritmary Division
Xerox Education Center
Columbus, Ohio 13216

PRESCHOOL.LEVEL MML ORDER LEARNING PROGRAMS

Earliest Years Programs (birth to 24
months)

$5.98/month

EDCOM
Princeton, New Jersey 08540

Games to Grow on (birth to age 8)
$1.95/month

Grolier Enterprises, Inc.
Sherman Tumpike 7
Danbury, Connecticut 06816

FOI INFORMATION ON DAY CARE RESOURCES —

Biack Child Developinent Institute
1028 Connceticut Avenue, N.W,
Washington, D.C. 20006

Day Careand Child Development
Council of America

1401 K Street, NW.
Washington, D.C. 20005
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ceoniy Vg A,
s aness, whisin g aaggimng aid
\n A seod Thow o " story comes
Susal, Gray of 1"L‘.l|10(!\' CO‘-
W Nahvibies In De Gray's Tome-
cve e peegmans o maother complame |
Lo thae visitor it she was constantly
nisdn her twoevearold uver the few
wosse e shie owned What hitle she
e dear to hey that she could
w e e chnd s winh it A o tes
s b caddSy evplacatooy behavior
o atend, aead the relationshap be-
cooiether s child was ange, ex.
Lot Land ungiving But the home
Vo roevneathized with the mothier's
ree b L have things of her own, and
ey aed whont s unportance to her
beehe v abeerit hesselt Wit that sup-
Parl o was not hard for the mother to
swee Lo Lo dabiter also might tie
hee techogs abowd_Lerself to what she
ownec=—cycent that she, unhke her
awther, didi’t own anything. Tt was a
reveican tor the mother te see that
both she and her danghter really felt
the e war A unall cache of toys
aad hosehiold hihgs Was given to the
vhad ard suan shie was able to leave
Fare ane s thin gs alone '

e desson. there are onerous

Liferences between a program

that savs, “"We're interested m

heipmyg vour cild.” and ane
diat s, “Welne nterested in ‘n.'lping
vor T Anvone who seems to taae sicdes
witi nather's oodd—whether “expert”
aevghboe, mutiecm-lan . or home vise
Cote= s an unve.come guest. But any-
ote whinis re. . to heip the mother—
whether s to et anore free time for
neiself or to get w cranky child to be-

have i the supermarket—is bound to.

beoanvaited 1 and even siven a cup of
colfen

o osome parents, both home visitors
audnatitutionshased  pareat-involve-
ess iogiams are unwvelcome. They
el to rear their chiidren in privacy
Ao ane own wav o But just the fact
ot vrilons are anowelrome  doesn't
ne e that nelp s unweleoine. When a
seces i aarents calied How Do Your
CLotdhen Corone ? bt .\;)-w.nred on puh-
. elesaon i New vk, pnrent re.
o enthuaastie Ahundant mail
cocwoted the progran s continuance,
Fre vagers of Muter Roeers' Nefgh.
Liorliood has stacted work on ap-
Ainaehes 1o a0 arent ~dJueahon tele-
vivon series. And the Nassau County,
Pong Istarad school board has devels
cved b milet progran s for a parent.
duected. clnld nniented tv series called
Hoov, o Growe

The Mosson Coanls

SN A

Hoatd of Coas

vt ve Fdueatiooal S vices will dlso
& " dntnlatting ane ther do-itsyoug.
Emcmmc cnpcnium called “While
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Youve A7 T the o ol Qi
l‘lw‘-\lll_‘sl vatds, i oy ;mu‘ul\ [BENAS
tabe 2 toonm Bowv 10 inahe 10% s wond fuew
fooavep o chid oeeupied tnough o
:nn:,: watt at the \'hllh', L W ays fo 1
dde ciubiren on howsehold  chares
The "Whue Youre At It7 cards e
based on Baston White's findings that
the most effective mather s the one
who has learned to respand o e
child we o matural way as she goes
about her ddaily chores. Suning down
for a prescnbed hoar of “educationa
games” puts a strain on hoth mother
and child. But working the child's edu-
cation nto the mother’s life “while she's
A0 i easy and fun way to make
leavnng an ull-the-time event.
luvolving, parents i the use of stan-
dard educational tays and school ma-
terials is also beconung more popu-
lar. Recently McGraw-thill disanwd
bumper stickers and helium balloons
as part of a huge campaign to get
parents involved in home activities us-
ing their children’s own kindergarten
materials. Grolier Enterprises started a

Intuition and research
are for once
pointing in the same
direction: ‘’Children
thrive better in
bad homes than in
good institutions.”’

toy-of-the-month program that includes
parent-education matetials that are not
specifically related to the toys them-
selves.

As more expencice i ganed in
working with parents, the possible com-
Iinations of hormie. and schuel-based ac-
tivities multiply.  The Living Room
School, a school-in-the-home day care
program in Nassau Conunty, Long I
lund, not only uses harne vistors but
s also the source of “While You're At
It” cards and the Room to Grow tele-
visior pilots, The Appalachia Educa-
tional Laboratory developed a five-day-
a-week cluldren’s television show n
conjunction with home visitors, toys,
parent publications, and mobile pre-
schools. The caver of their brochure
reads. “You might say we've developed
. preschool education program for
sarents.”

Parent-educahion activities are pro-
hferating, becnuse parents are recog-
nizing=<and admitting—-that they need
help in the allaiifhgortﬂﬂ( task of child

FaL) nJ’l
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.”n' \ll“h‘::lI-\h‘\-u‘l.\ll vl
ol the

v o e e e, oo i

e III"‘
sessientd Py Colcian e
mean's Bidigs that tanay oy v
el more napertane e dete
vt g chdd's ediecational
than s the gualine of Tov seloo oy
Thos, along with ather studies, puts 3
tremedons hurden on
particularly on motherns, to aaeveed
where the schoals apparently cannot

[t seems that a woman's responnink
ity as a mother i hecommg ncicas
inglv confused. She is no langer ac-
corded the status of a professional
homemaker—holder of secret veeipes,
master of the fine seam. Her 1o0le a8 a
mother has been denigrated as well, s
though it were same lower.order oc
cupation, mechanical and horing  And
yet if she tries to raise her status hy
shipping her child off to nurery sehaol
and tuking a joh, the message of her
crucial role as mather has filtered down
to her just enough to cause pawful
guilt. Bv gaining more time for the
very pursuits that might raise her seif.
esteem, it's as if she were comnuiting
the sin of child abandonment. Perhaps
the most important function that a se-
nious studv of parenthood can séeive is
to raise child care ahove the level of
nose wiping and squabble stopping.
And if parent education starts by lend-
ing a svmpathetic ear to a mother's
petty gripes and big troubies, guilt will
give way to the sure knowledge that a
woman who feels good about hevself
will become a better mother.

The first baby a woman holds is
likely to be her own. Inexpericnced,
wntrained,  scared, most  parents e
ready now to drop the romantic notion
of “matemal instinets.” They don't
know what to do; they want to learn.
And with the new movement toward
parent involvement in all its kaleido-
scopic forms, the means are hecoming
available.

Politicians are realizing that the more
parents leam about the promise of
early learning, the more they dem.nd
help from the goveinment in providing
universal comprehenave chilidl cnee~
whether it be inore and better ceaters or
in nore  enlightened and  involved
homes As parenthood ecducation and -
volveinent v a child’s ealy learning
reaches American homes, more mothers
will know mare about childven than they
ever have hefore. As the varietv of al-
ternatives grows—home learing, fam.
Av diy care, child care facilites i
offices and factories, home visitors, in-
fant day care cenlers—-more mothers
will have more choices than ever he.
fore. Once she knows what she 15 do-
ing, « mother will he able to tuen fiom
full-tune child care to somne altemiative
of hee own choosing without relin.
quishing the crucial role she plays in
hee child’s hfe. Ci
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Section XII -- Bibliography

Of the thirty odd items listed in the bibliography,

there are four books we encourage directors to buy. Two

are manuals on day care: Boguslawski's "Guide for Establishing

and Operating Day Care Centers for Young Children" and

o n i ren ek

Ryan-Jones Associates' "How to Operate Your Day Care Program. "
Evelyn Linden's "An Introduction to Child Development" and

J. Swenson's "Alternatives in Quality Day Care" are both
readable and sound in their approach to child development

and quality in day care.




ANNOTATED BIBLIOGRAPHY - CHILD CARE COURSE

American Academy of Pediatrics, Committee on Infant and Preschool

Child: Standards for Day Care Centers for Infants and Children
Under Three Years of Age (23 page brochure, describing
basic principles on administration, personnel, records,
program, health services, nutrition and physical facili-
ties.) P.O. Box 1034, Evanston, Illinois 60204
Quantity prices on request.

: Association for Childhood Education International: Housin

: for Early Childhood Education: Centers for Growing and

i Learning (Articles of description and philosophy o%
housing facilities for early childhood education. Graphic
sketches and illustrations from the United States and in
other countries.) 3615 Wisconsin Ave., N.W., Washington,
D.C., 20016, 185 pages, $1.50.

i Axe:1rod, Pearl G. And Trager, Natalie: Directing a Day Care
/  Center, Children Today, November-December 1972.

Baker, Katherine Read: Let's Play Outdoors. The use of out-
door space. National Association for Education of Young

% Children, 1629 21st Street, N.W., Washington, D.C. 20009,
f 1966

f Boguslowski, D., Guide for Establishing and Operating Day Care
: Centers for Young Children. Child Welfare League of
America, 44 East 23rd St., New York, N.Y. 10010

; Child Welfare League of America: Standards for Day Care, -
; revised 1969, 115 pages, $2.50. Child Welfare League
| of America, 44 East 23rd St., New York, N.Y. 10010

Day Care and Child Develeopment Council of American, Inc.,
j 1426 H Street N.W., Washington, D.C. 20005.
: The following publications are recommended as particu-
larly useful: ]
1) PLANNING A DAY CARE PROGRAM, DCCDA, 1971. 15 pages, $1.50
2) RESOURCES FOR DAY CARE: Bibliography, free.
3) ALTERNATIVES IN QUALITY DAY CARE, J. Swenson. A
Guide for Thinking and Planning.

Dittman, Laura: Children in Day Care With Focus on Health,
Childrea's Bureau Bulletin, Publication #44, 1967, U.S.
Departrent of Healtn, Education and Welfare.

vay Care Council of New York, So You're Going to Run A Day
Care Scrvicel A Handbook for Citizens Concerned with
Day Carz Programs. 114 East 32nd St., N.¥Y ,N.¥. 10016.
"Starts from the beginning, presupposing nothing,*
Some Arpendix material specific to New York State.
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Evans, E. Belle, Shub, Betlh and Weinstein, Marlene: Day
Care: How to Plan, Develop and Operate a Day Care
Center, Beacon Press., "Starting Your Center, Developing
the Site; the Classroom, Planning a Budget."

Federal Funds for Day Care Projects: (1972), Women's Bureau,
Employment Standards Administration, U.S. Department of
Labor, Pamphlet #14.

Frost, Joseph (Editor): Early Childhood Education Rediscov-
ered, Holt, Rinehart and Winston, 1968.

Gordon, Ira J. and Lally, Ronald: Intellectual Stimulation
for Infants and Toddlers, University of Florida, College
of Education, Institute for the Development of Human
Resources, Gainesville, Florida 32601. 1967, 90 pages.
(Learning games, of value to parents, day care mothers,
and workers concerned with stimulating the mental develop-
ment of deprived children.)

Harm, Mary Jay: How tc Encourage and Use Parents on Advisar
Boards. Office of Economic Opportunity, Project Head
Start, 1200 19th Street, N.W., Washington, D.C. 20506.
1968, 4 pages. Limited free supply. (Guidelines, sug-
gestions and ideas for encouraging paréht participation
at the decision-making level.

Harris, Carol: How to Begin From Scratch, Michigan State
Housing Development Authority, Community Services,
300 South Capitoi Avenue, Lansing, MI 48926, May 1972.

Hille, Helen M.: Food for Groups of Young Children Cared
for During the Day, Children's Bureau Publication 386.
U.S. Department of Health, Education and Welfare,
Social and Rehabilitation Service, Children's Bureau,
washington, D.C. 20201. 1960, 58 pages. One copy
£ree. (Selection and serving of food. Stresses the
importance of helping children to develop good eating
nabits and to have pleasant associations with food and
eating.)

Hymes, James, Teaching the Child Under Six, Charles E,
Merrill, 1968.

Linden, Evelyn, An Introduction to Early Childhood Develop=
ment, Franklin liright Day Care Center, 3360 Charlevoix,
Detroit, MI 48:07. $2.25. (Early childhood principles
in simple language.)

National Federation of Settlements and Neighborhoods Centers:
Da; Care Aides: A Guide for Inservice Training, 1968,
232 Madison Ave., New York, N.Y. 10016

GOLAG




221

Nimnicht, Glen and McAfee, Oralee: The New Nursery School,
General Learning Corporation, Early Learning Division,
New York, 1969. Six activity booklets, Reflects
experimentation at the new nursery school loca‘ed in
Greeley, Colorado. The book is divided into four parts:
1) the concept of a nursery school, 2) the learning

objectives, 3) the learning environment and 4) the
administration.

Piers, Maria: How to Work with Parents. BRulletin 5-1121.
Science Research Assoclates, Inc., 259 East Erie Street,
Chicago, ILL. 60611, 1955, 42 pages. (Handbook for
teachers, counselors and administrators: offers guidance
for personnel working with parents of all ages of
children. Parent's and teacher's role definitions,
methods of establishing cammunication, special problems

such as the rejected child and hostile feelings of
children.

Prescott, Jones, Day Care as a Child Rearing Environment, and
Politics of Day Care, National Association for the
Education of Young Children, 1834 Connecticut Ave.,
Washington, D.C. 20009,

Project Head Start, Films Suitable for Head Start Child
Development, Washington, D.C., November 1970, Free.

Proverce, Sally: Guide for the Care of Infants in Groups,
Crilid Welfare League of America, 1967, 44 East 23rd
Street, New York, N.Y. 10010.

Ruderman, Florence: Child Care and Working Mothers, Child
Welfare League of America, 1965, 44 East 23rd Street,
New York, N.Y. 10010.

Ryan, Jones Associates, Inc., How to Operate Youxr Day Care
Progrem, 906 Penn Ave., Wyomissing, Penn., 19610.
In-derch review of Office Management, Recruitment, Set-
ting up, Training, Evaluation, Contacts and Resources.
Many sample forms. §12.

T T T T e T e e gy T e T T o

Sharp, Evelyn, Thinking is Child's Play, Discus Books, 1970.

Theory into Practice, Vol. XI #3, June, 1972, "Parents are
Teachecs," Ira Gordon, Guest Editor, Ohio State Univer-
sity, 242 W, Eighteenth Ave., Columbus, Ohi¢ 43210.

University »f Michigan: Early Childhoo

Annotated Bibliography on Early

d Faciliti
: | 8F Mich1g§an Press, L YL'L'P

es, An
nilldnood, Un o

niversity

| U.S. Department of Health, Educat‘on and Welfare, "A Study in
: Child. .axe," 3 volumes. Fitzimmons, Rowe, Thompson, et

: al. ¢&oonsored by the Office of Bconomic Opportunity, 1971.
' (Materal on costs and quality in sample day care centers).

ERIC | | po oy




RECENT PUBLICATIONS BEST COPY AVAILABLE

Murphy, lois and lLeeper, Ethel: "Caring for Children'
series - N. S. Department of Health, 3ducation and
welfare, Office of Child Development, Bureau of Child

| Development.
#1 The Ways Children Learn . Available from the
#2 More Than a Teacher Government Printing
#3 Preparing for Change office
#4 Away from Bedlam

45 e Vulnerable Child
$6 A Setting for Growth
47 The Individual child
48 From "1" to "We"
#9 Conditions for Learnin
#10 Language is for Communication

Ruopp, Richard and O'Farrell, Brigid and Warner, David and
Rowe, Mary and Freedman, Ruth. A Day Care Guide for
Administrators, Teachers and Parents, the MIT Press,
Cambridge Massachusetts and London, England. 1973 - $10.

Steinfels,.Margqret O'Brien, Who's Minding the Children,
The history:and politics of day care in America,
1973, Simon and Schuster, Inc., N. Y., $8.95.




