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This paper describes the major types of university
qraduate proqgrams now undesrvay for the professional education of
commaunity college administrators, counselors, and instructors. On the
basis of the implications of these existing programs, he makes nine
recomme lations to gradua*te schools considering new programs for
comerunity college staff, These recommendations are: (1) graduate
siuca*inn must he offered at the convenience of the student; (2)
al*ernative Ph,D, or P.A.T. degrees must be explored; (3) all
learring experiences should have practical applications; (4) graduate
proarams must provide for personal, as well as intellectual,
1evelopment; (5) students must be given more responsihility for
de+teraining their objectives and programs of study and for evaluating
*+heir progress; (6h) graduate education should be open to
professionals who have proven theaselves on the job or to s*tudents
vhose interests and abilities may be different from those who chonse
*n ma*riculate on campus in traditional programs; (7) there should be
lece ~omphasis on grales and *he accumulation of credits as measures
0¢ prngram comple*ion (B) technologically innovative educational
1>21ivery systems should be used; and (9) graduate programs should
vnk *n close cocoeration with community colleges., (DC)
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Alternate Forms of Graduate Education
for Community College Staff: A Descriptive Review

Prior to 1960 graduate education designed specifically for community
college teaching staff was almost nonexistent, As late as 1970 Kelly and
C%nally reported that graduate programs for community college staff could
>lace no more than 150 faculty each year, Those who taught in community
collezes came with secondary education degrees or with master's or master's
olus degrees trom discipiine pfograms designed for research oriented Ph.D.'s.

Comnunity college educators have been highly critical of the programs
that prepare, or more correctly fail to prepare, inatructors for the
comnunity college:

There are practically no strong preservice collegiate
orograms for comnunity ccllege staff members, and those that
are in opecration provide oaly a smail fraction of the
qualified personncl needed, Increasing numbers of so-called
Sreservice programs nave been established but they are too
often oaly "blisters" oa school of education programs and
are generally inadequate or worse than nothing, (Joseph Cosand,
Former U,S, Deputy Commnissioner of Lducation, 197.i)

In direct answer to the question how adequate are
university preparation programs, I would reply that with
few exceptions they wissed the mark, (Clyde Blocker,
>resident, iiarrisburg Area Community College, Pennsylvania,
1971)

Gommunity-;unior colleges have been required to a very
lary» extent to remold and remake university graduates 1in
order that they could perform adequately as tcachers at
the community- u1ior college level, The emphasis upon
roaearch and ofier noaseaching tunctions and the insistence
LpOT An e el e as iy Jowrew 0ol soecialization in the
crad.ate scnools of our aation has largely had a neutral it
ot actudl neodtive Iniiucnce upon the preparation of graduate

svdores for the tunction i teaching and counseling in
Awerica's coaninity colieges,  (Joscph Fordyce, Former President,
American Association oi ,uaior and Community Colleges, 1970 )

" g criticisms continue unabated and, if anything, have become more
el AT the 1973 Jecond National Asseably of the American Association

Coonc oty and Junior Sociesges e preparation of staff for tne cornunity
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college vas the central issue, One-hundred and fifty natioanal leaders

“

representing business, government, universitics’, and communit, colleger
debated for three days a natior:l agenda for action on staff development.
At one point in the conference a scvrious proposal was made to climinate

any discussion regarding the role of the university im the preparation

statf for the comnunity college tecause of the university's poor track

rt,

[V]
Ttecord.,

Thne most recent and perhaps clearest oxample of critical relatijons
between the universities and community colleges ts a proposel by AACIC
for tae creacion of regional centers for comnunity college rtaff training

indescpdent of tre graduate schools, (Graduate Education-Community/Junior

Loriege Conference Advisory Panel, 1974 ) Community cclleges appear to
5¢ connitted to going it alone if they cannot obtain the support thcy feel
the y need from the universitles,

It seems unlikely, howeve =, that comaunity colleges will kave to
Gevelop programs independent of the graduate scinools. In the 13960's,

and even more so in the 1970's, graduate programs for community college
»taif nave been emerging that hold considerable promise for the future,
Suie of these pragrams are modifications or new developments within
Cradltiond. graduate prograsns, Some programs have developed outside the
Cradirional. fraswwork of graduate education that have implications for tiw
srevaratlion of comannnity coliege staif., In the tollowing section a numbe L

. or iiTans afe Srivtiy described that speciticadily prepare community

SiaL T OF nave Log.ications Tor s .cu pregaration. Lo attempl 15

o e gt ot e A Ults o rorel s urotrass,  Tais seiected review 1s
— A . i

CLerloLide dnd unLy Eor Lo purooase oi drawing impiicdtions thac way
W Tenevance Lo deveiopo nts Witoin traditional graduate prograns,
O
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Opening University Doours :ﬂ Comaunity College ,Stawff’ ’

-

In s>ite of the criticism of graducte education by commuriity college

. -
’

educators, a few universities have made some significant responses to the

teeds of commnunity colleges, Most notable is the Junior College Leadership

e:egrém {vndcd oy ‘the W. K., Kellogy Foundation, osince 1959 eleven majer
universities nave offered cutsta2nding programs for community colleges,
“inited LQ ﬁﬁc preparation of admihistrators, these progrdws, nevertheless,
crovided ma or leadersnip for the national development of community colleges

in the growta periud of the 60's, With dwirdling support from Kellogg
the [CL? nas less and less impact, but the universities in'thch they were
otiginaily funded still etand as ihe major centers of communily coilege
gradaat ed.cation,

Otuer universities nave also comanitted major resources for the develop-
seat of comannity college staff, The California Ltate Universitie: have

.

w .i-organized programs for instructors and ccunselors, According to Phaiv

[1903) these universities produced iforty-nine rew community ccllege
candidates ia 1969 which is one-third the pational total reported by Kelly
and Conna'ly in 1970,

The YVirginia pPoiytecitnic Institute and State University is a recent

vKAwg.e 0L @ university that has responded entuusiastically to comwuai®y

colvee s, A ow colicg s of sducation stablisted in 1971 recruited nair

4 oz grofossors with speciatization and cxperieace in the community
Couesc D0 LalGCH Lhe neW program, AN advisory council ot comnunity

Ciuled st edocaiors wes estabuished, and arrdngetents were made with liew Rived

Lo as a coupuerative Lnstituticn in tihe propram,

Y oyt
Voati ok ow f R Y
J/

o’
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VPl offers course$ to NRCC ‘faculty on the community collége campus; -

¥

three-rtourths of the NRCC faculty are cnrolled in university course work,

vniversity tfaculty a'so offer workshops on the community college campus k
*

and assisted in the preparation of the master plan for NRCC, The community

college oifers its facilities as a laboratory-and demonstration center .

I°r tie university and provides teaching internships for university students,

£ at the comnunity college often appeoar as guest lecturers for university :

(951
tr
",

a
so.rses, In addition, the two faculties have cooperated in the development .
oI seii-instructional programs for current and ncw faculty at NRCC, In a
o " artticle by the pires.dent of the community college and a professor
at the aniversity it is veported that "All faculty (at NRCC) have been
invoived ina planned faculty development program that has been much more L
cotpreiensive and enriched than would have beer bossible if dependent upon .
Cie resources of NACC aione," (Atwell and Sullins, 1973 )
V20 tiassextended selected resources to NRCC and to other commuaity
col.ezes zonsideradbly beyond tne confines of its own campus, Other
Lnilversities are experimcnting with offering an entire degree "off-campus,"

Joirred by Great ritain's Open Unuversity, crewted in 1969, the external

A
desToe 18 ollered At Ciw plesent time primarily at the undergraduate level,
LD Ire 5Cate Collewe Iin New Tork aad Minnesota Metropolican State College,

W.ic. ofivrs a master's degree, are the best examples of the Open University

o -
Coco oL, e New Yore Regents External Dogree Ls another variation of the

Loworasty comeept and Mrefers Lo a dejtee awarded by a nenteaching
cnowiedge gained olsewhere " (Nolan, 1912 )
TP toe agen Talversitly/isternal Degrfee concept continues to develop an

iAo oo oo lication, 1aa i it develops at the praduate levelr as it

G a0 SeYerdl LNSLdheeS, 1L o vo i uedcoue most dabtractive to community B
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college staff, The Extended Univebsity of the University of Califcrnia
could serve as a prototype,

v

The Extended University is in an .xperimental phase durinl the three
academié years 1972-1975 to allow for fhe necesusary ch;nges which will
wmaxe for a permanent place in the University of Callifornia. Seven pilot
srosrans enrolling 400 students at the upper-division level for the
vathelor's degree and at the graduate level for the master's degree were
initiated in 1972, Off-Eampus learniug centers are planned as ''unconven-
tional learping environments," Comnunity college camp.ses may be uscud to
aouse these centers, Seivices to be ﬁnovided by such centers are expected
to include information corcerning educational programs available in the
comnanity, couaseling and guldance, library and reference sourced, seminar
and (ias,room tacilities, audio and video tapg equipment, terminals for
computer-assisted instruction and related self-dir:cted learning facilities,
Nuw curricula are expected to ne developed, and &dvanced placement, credit
57 evamination, and certification of life eperience will b2 explored, The
nxteaded Jniversity in its experimental phase, thercfore, will explére
a nuadber of options for offering external degrees and at tne present time
is oot considering limiting the program to any cae model,

The Extended University includes an Otffice of Bgscarch an¢ Evaluation
~har wiil wmonitor the dev-.lopment of all programs., One of the first
Mt sities nf Uhis office was to deteriine the necas and interests ol
C i wao wourd be served by the Extended Universigy., During the spring
sorn w2, i, u] undergraduates enrolied in eignt f the nine campuses
) Thae nivedsity ot Caritfortia Were surveyed regarding their interest in
W s or aLlternative Gearee poogfdms,  Rescarchers were able to identiiy

b3

Wy daLm reasons for student atiraction to auternative programs;
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(1) A désite'for flexible time--space structures that would facilitate
dccess to highet education, and (2) an atﬁraction to alternatives 2%; s¢,
srincipally because ol digsatisfaction with existing curricular structures

-

aid mudps o instruction, i.e,, a desire for significant reforms of higher
education itselt, (Gardner qu Zelan, 1973 )">0f special importance to
rhe tupic of this paper is the discovery that these students prefer these
alternatives more at tne graduate level than at the undergraduate level.
only 13 ocercent of the respoadents state a definite interest in such
srograms at the undergradunate level, whereas 30 percent expres; definite
interess in master's or professio nal level alternative programs,

The traditional umiversity has also cpened doors to comaunity colleges
by expioring new degrees, Interest has developed in an advanced teaching
dogree that extends beyuad tac oae-year master's and requires a different
orientation than the researcih-based Pr,D, It is pcssible to redesign the
54.3. as a teaching degree, but most effort has been in the directiun of

)

new degTees, some colleges and universities have developed the two-year
“ascor ot Arts in College Teaching. Others have experimented with the
LsCoarate of Arts in Teacnhing. The Carnegie Corporation has provided
cuusideradie support for the deveiopment of D,A,T, programs in a number of
LU rs.tics, A program similar to the U.A.T. has been recommended hy
. Narionai Facdity association of Cowaunity and Junior Colleges as a
ree ansropriate or tLose wio wouid teach ina community coiiege.

L vresiccnt's Nacionar Advisory vouncil oa iducation Professions

Sl et o4Ls) 1avors & propusal siniidr to the DLALT. for comwinity
Lo LiatTuctors, inod national study of the needs for furtiv r education
UconmLL Ty Cociege stabn Lo Cotincl: recommended that "ine advance

A i, deaTee shonia Decdne D smcdel degree foT comaunity juning coile,:

o )
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Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

! - ‘ ]

-~ -7- .

fa

ins&ructors, Programsfsimilar in goals to chése of the D,A,T. should be
dev2loped in maior universicies and ehpecially in'che new upper division
universities." (O'Banion, 1972)

The new D.A.T. program, however, does not secm to be catching on. The
Panel on Alternate Approzches to Graduate Education, created by the Council
o Graduate Schools and the Graduate Record Examination Board, surveyed the
304 memder institutions of the Council of Graduate Schools regarding
iﬁnovacions in graduate programs. Of the 144 institutions responding
only six institutions reported new deggee programs such as the Doctor of
Arzs or Dcctor of Psychology in opctation, Sevea other institutions were
citier dcvcloping}or discussing such new degree programs, (Panel cn
Alteraate Approaches to Graduate Education, 1972)

Tiese few examples serve to illustrate that the traditional university
a3 nof ignored community colleges. Sowe universities have msde considerable
connitment to comuunity colleges, especidlly those sponsoring the Kellogg
[JuP programs, Other universities dre experimenting with new degrees, in
part in recogaition of the.special reeds of those who teach in communicy
coiiegns, Stiil others are experimenting with ways to make their degrees
:Srw accessimle to community coiiege staff, A few universities, as noted
{a %he nekt secbiou, are codperating extensively with community colleges

*0 provide for the centinuing vducational necds of community college staff,

Centers of TnlversitvComnanity Collese Codperetion
e Dadio” Goiavge weadersaip Progrdans tunded by fellogy were aiwdys

cenlets of nniversity and *connuanity colivge cooperation,  Cooperative
- »
ALl ies nolween Chege oaoor universities and Ihe commanityv colleps

Ctiaeir ates or state provichd ta ot aeddershiin for comnunity coilege

e

S PEEEST I ST TS SR SRS QY LIS LS00 DUS R Y L B L= Thaese DrOLTAms | nowever, focused ajmost

cACLasasery on acninlistralors an cunminity colivgns,
J
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In recent years sevr val centess have cmerged that serve instructors
‘ H

v

and counselors more than adminif%rators. Examples include the Two-Year

»
-

Collefge Student Development Center in New York, the Graduate Career
Development Center tor Commuagty College Pemgonnel, Inc, in Texar, and a
Dew program in Oregon still in the plannipg stage.

Tae Student Development Center in New York was organized in 1966
oy Cae State University of New York at Albany, Designed primarily for
iaservicoe staff dévelopmenc, the Center rwves the forty-five twé-ycaf

colinges and the ten educational opportunity centers in the State. An

advisory council repeesenting the University, the community colleges, and

.vading national educators provides direction for the program, The director,

~ 1ax@n RoD0IrS, a former dean of students from Mohawk Valley Community
UoLiese 10 New (0T« nolds facuity appointitent in the SUNY-Albany Scheol
of aducation,

Jrajrams, consisting primarily of worxshops, scminars, and conferences,

&

foliow Irom assessed needs of the community colleges and are financed

Tarougn spacial grants from the State Department of Education, Programs

-

afe seld L conference centers convenlent to community colleges througi.out

o »8ATe, Inotne 1973-74 academic year worksnops were offered on Cognitive

sl Mapping, Uevelopmental Studies, Zxpanding Role of Women, Linkages

oo lWe e Lo Contege and the Cownunity, Occupational Counseling, and otner

Louiia, darce-nnndred and ainety-one connunity college statf members

ADTON L L se WOTKGG D8, Al di L Wo=Yedl ColaesS Seab Fepresintative s,
SUY/eUS iy and contunily Coras e Statl act as consujtants and resource s
o T3 el DH7 Lie WOCKSHO)S Wi ¢arry no graduate credis,  In the fall
L e d TeW COLTSe O Lo ALodny ca vas Wial oiter pgraduate credit and
Woawo stou e oartooipativn oo osode op the field-hased workshops,  There
!

)
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are plans for expanding opportunities for graduate credit through the Center

and tne University to those interested in the community college.

The ¢raduate Career Development Center in. Texas differs from the

.

New Yorx Center in that most of the progtBms offdred are university courses

. »
rather than workshops and conferences although these &ie available, A non-

orolit corporation funded by Tarrant County Junior College District and
. L

tho Dallas County Comnunity College District, the Centeyr, organized in

';1;).‘2, was initiated by comuaunity ~ollege petsontl who sought the help of

area universities .n the coatinuing development of comnunity eollege staff,
"Jae aope 1s that the unique commuynity junior college needs and programs

Wilii tdke a greater impact in existing graduate programs,'" (The Center

14
—

Lite, 1972

Thie purposes oi tiae Center are:

1. To deveiop practical and rea.istic approaches to advanced study
for community college personnel,

2.. 7o promcte cooperation hetween community colleges and universities

{or mutuai benefit. J \

3, To vstabiish @ veindcle for relating advanced professional study
to reaiistic interaction witn students in the community college

selliiny,,

“.  To o facilitate contact Lelwesn universities and potential yraduate
S U nTs Wa 4T0 L0 LY Cocaene personn: |,
), o ooroaviade Gl raltoed Leatningg cAperieonces which will daprove

' : : o sl ey e — ] vl s N (" R
Ledl ity vancdlionar tacisataiin,, and coanseling cfteciivenesy,

n. Lo provide a fosal porat for career deveiopment ot community

CILav g ;)«"rSC}'\i\L‘L,
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7. To create a mechanism for pooling resources in order to mee . the

professioral development needs of community college personnel,

° (The Center Line, 1972)

e Center is organized under the dircetion of 3 l3-member Governing
Sodatd conposed of leaders from the six participating community colleges,

“xecutive Director Anita Barrett also holds a position as associate

S

: professor of toglish at the South Campus of the Tarrant County Juniofl

v

Coiiege olstract,

veeds of the community colleges determine the program offerirgs. Each

‘:\ . counaunity coliege appoints a member of the Advisory Committee on staff
\ JeveLopment wuose purpose is to assess needs and to work with participating

iaiversities ii aweting those necds, Universities cooperating with the
srnror in 1974 ircluded East Texas State University, North Texas State
LaLveTsity, Texas wouens' tniversity, Texas Tech yniversity and rhe

Courses with graduate residence credit are offered by the universitics

“aiveClsiivy O Texas >ystem,

on Cowhulilty colLiege Caipuises, Registration can be accomplished on the
cawsns oL Lav university cifering the course or at.off-campus registration
conters .. courses are taught Dy university professors and by comnunity
oL v Do TsOnRUL. Adnission to a graduate prozran is a8 matter between
s stodent and i participatin, university. An indivilial may carry at
b oeat noCe Laan S0 poreeat of Ois residont graduate work by
Sicered ovothe mniversitics thronsh the Cenler,
b th gt CuaTsen oiie £odoan Che fary of 1974 inciuded Fonda et

Cistroct onal Leadership, The AmeT) Can

.o JC LY ad C 'L'v’i:l:‘.ltlv" ‘.'\;’LL"L;”
R S A DRSS SEE N DL A Coareanita LY Lol colloege Curriculua, oLy
Peog L ond L Doe GO L) sy, and Joninet in e Loter,ys Toaciin, ot
Q .
ERIC .
v v v

».
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Licevature courses for Community Collegc Teachers, Ccurses in statistics
Twenty=-one

nd research methods #nd in the disciplines ar. also offered,
graduate courses were offered through the Center in the fall of 1974; eight

additions]l courses of iuterest to community college personnel and offered
(The Center Line,

at othet sites or by other universities were also listed,
+974)  Ia the two years of operation the Center has served approximately
JUo students througn approximately 6C graduate rourses,

A proposal to develop a cooperative program between u..iversities and

comminily cocleges in the Portiana, Oregon, metropolitan area is emerging
The Fourth Working Draft of Proposal for

diter t/o years of coasideration
7o Serve Portland Metropolitan Area Community College

a Loctoral Dt‘;;iﬂe
represents ''grassroots thinking (community college officials particularly,

>Zdi

L0 Covperation w.lh various four-year institution people, Nor:hwest Regional

(Loomis, 1974) The proposal

Ziucationai laboratory and state agency staff),"
oeen aunpred by any official body in the state but is currently

a3 000

under consideration by the Joint Boards of Education and Higner Education.

"Concern about the development of televant graduate preparation of

coamunity coilege prolessional personnel, which is available in the Portland

S

eIropolitan Area, has been noted by students, teachers, and adninistrators."

v2ruposar fur a Doctoral Degree to Serve Portland Metropolitan Areca
A Communitly Coilege Doctoral Task Force

atf, 19/%)

[

Cieat e
. Trepresentatives from Portiand arca community colleges, the

.

LT Tee WD
PnaTiutions ol nilguer education in Oregon, and Wasnington State

e
rsuly aave stadied the provlem witia assistance from the Oregon State
tie Nortiwest Kegional Educational Laboratory

cnt ob Mducation and
C dyencies dovolved an the couvperative planning of this proposal

o ULhel ConaLlers Gescriaea,

tal oob U
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At the present time the proposal outlines the need for staff and oaly
in a very general way suggests parameters for the program, Accessibility
i5 a ma or concern, and the Task Forgt has suggested the following guidelines
regzarding residency:; (1) No partieipant should have to leave the Portland
arca for an extended time to fulfill residency requirements, (2) the
residency should e flexible, (3) the residency does not have to be taken
in consocutive terms, (&) participants may enroll in the program on a part-
{iTe hDasis, ‘

The Task Force further recommends that an approach should be devised
to grant aours of graduate credit for certain types of academic, job, and
fe.aled experieaces, Interasnips, field experieaces, individual study,
470G Dro,ecis Tuat relate to a person's background and work dre encouraged
sesund a4 Lasic core of courses (unspecified in the proposal), The Task
Sorce belicoves that "the participants will benerfit to the greatest extent
50s8ibLe, by relating their learning experiences to their own work environ-
Lwats, using their own community coileges and adjacent communities as learning
Laboratories.' 2roposa....i1974) Thesce expericnces are to be organized
ya d coupetency-pascd approach to include specified outcomes in the
LTTlCaam, wnterasiip experiences, field studies, and the final depree
Do toree centers are good exaipics ot cooperative relationsnips
W LAt TaLlTies andd Cotainily Coblieges, IR vdch cdse community colivge
o r, s Lo anstLiala e tor deweloson Ui progrdmns,  iniversiticsy
Ao AT 6 LT wWlleaDg Lo Tenponid W R € Liliily CRlaege s de tine waal Ly

Wil dfa DeT5i8T Al WOTALEw, wild uhaversilics to acnieve theltr goils,
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4 The Instant Universities

In the last five years a number of instant universities have emerged
to offer alternative forms of graduate programs, One has been designed
specifically for community coilege personnel; others include community
coileg; personnel; all have implications for traditional graduate programs
Cadt wisn to scrve comnunity college personnel, Examples include the
Tlvefslly ob Nottaeru Colotadu, Walden University, Laurence University,
JhoeoUniversity Witaoat wails, Nova University, Union (raduate School, and
the dunanistic Psychology Institute, The last three will serve as examples
of tuols new thrust in graduate education,

Nova Universily in {t, Lauderdale, Florida, may enroll more students
wor<in; 02 a docforate in community coliege education than all the traditional
jTfduud e scnoors 10 the Jalited States coxmdined, In the 1974-75 schedule
ot classes, 33 clusters orf approximately 25 students each were in operation
Lof @ Tota. enrolliment of 625 doctoral students, (National Ed,D, Program
for Conmunity College Facuity, 1674)

Wova 'niversity was cnartered as a private graduate University in 1964
anG lafer aliiiiated with toe Lew York institute of Technology., Accredited
ceoUe Soutioera Assoclation of Couileges and Scinools, liova oiffers three
OLi=ca D3 prograns tnroudn its Center for 2rofessional Development. The
pro.Tan for cowninilty coliege stait began in 1972,

Toe 00 wcelives Of Lie pro,srdam Lor comnunity coilege staft are as

sraduate education accessibie to erploved

re,

N T 7 P SRR AR AN G SV R QNI
S8 SSiondLS Wi oL Iwis would ave Litiie opportunity to

DTS e Al @UVALCet e Tee Wi Temadningg employe:d,  Program

ERIC
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objective s can only be reached by participants who are working
full time in community colleges or who hold other positions
inkhigher education that deal with the community college student,

2. Provi&e in-service training experiences which cmphasize the unique

goals and functions of community and junior colleges.

3. To provide a means for bringing to bear the scarce national talents

of community college leaders in universities throughhthe country
in a coordinated effort wherever clusters are located,

4. 7o produce an informed set of leaders who are involved with the

community college movement on a national scale.

5. To foster changes (improvements) in institutions of higher

education through practicums and institutional research projects
coaducted by participants,

To accomplish these ohjoctives students spend two years in a prescribed
projraa of study comsisting of six modules focused primarily on the community
college: Curriculum Development in Higher Education, Applied Education
Rescarch and Evaluation, College Governance, Learning Theory and Applications,
zducational Policy Systems in Higher Education, and Sociefdl Factory, These
sodiles are taugiht by national lecturers oae day a month for three months
on comruaity college campuses. The national lecturers are leaders in their
{i-l¢ and represeat university professors and personnel from community
Coret s, sddizion to the six coatent modules students must complete
$ix praciicuns in the program,

"The goal of the practicum program is the irprovement of comaunity
coliesus.”  (2d.D, Prograa for Comnunity College raculty, undated )
s5i.dents are regaired to ldentify a probiem on their campus, analyze and

cA - lore dilernative solutions, mace iaferences about the probable consequence

i
r
L]
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of/each solution, select an optimum solution, and prepare a repor:; A
panel of community ecollege professionals evaluates each practicum completed
by Nova students,

Students are also required to attend one-week summer institutes for
two suamers, "The purpose of the Institute is to bring together the
participants, cluster coordinators, practicum evaluators, national lecturers,
and otiher nationally kunown educators to express and share ideas.'" (Ed,D,
2rogram; . .undated)
buring the third year students are expected Lo complete a major applied
Rescareh Project (MRP) and a detailed evaluation of nis/her total doctoral
srosraa, Tae MRE is supervised by a national lccturer who holds appointment
i% a university offering thie doctorate, Altnough the third year for the
{irst group is just under wiy a review of the MRP proposals reveals that
Tauy are very simiiar to traditionai Ed,D, dissertations,

Nova is basically a traditional graduate program with a modern delivery
system, The change-oriented practicums, the pass/no pass grading system,
tac eunphasis on community colleges, and the delivery system are innovations
t.a%t so far have proven to be attractive to community college staff in
Ly states and Querto Rico,

Tne Union Graduate Sciwol, founded in 1969 by tne Union for Experimenting

o ivees and iniversities, is one of the most nontradicional forms of
TG Ao coucdfion avaiiabie in America today. [ts founders are quite
CLodT dhost iUs purpose das% an aiteraative fori: to the traditional: ‘'ihe
ion aratiate Scnool has develened in response to the fact that for many

GO LeRD SluGents existing sradudbe programs ate too limited, too prescribed

&
a0l cLliexinle, and poor.y adapted to tne urgent nceds ot a society in

- B U I, ‘ NI
a9, Jdhe Tnlan Gracuate aChiowe, a il
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Xey concepts are outlined in the 1973 brochure:

1. Application to the Union Graduate School should be made only
v candidates who clearly cannot obtain the kind of advanced training
taey require within any of the more conventional university doctoral
arograms, Nor should persons apply who expect to be rewarded merely
107 what tilew have aciiieved in the past or for what they are already
Joilnyg, O @ereiv LOr the sake of "naving" a Ph,D, Taking on the
caioie gradudate School requires full commitment, new effort, new
direction and focusing discipline--many aspects of one's life!

al

2, Admission to the Union Graduate School (and progress toward

Zae doctoarate) depend oa intelligence, creativity, and demonstrated
capacity for seii-direction and discipiined effort toward self-chosen
0y wctives., Crefereace is given to students whose applications reflect
Arga potential for individual and professional growth, After admission,
cand.dates' work and potential to comply with these standards are
fovoewed twice: once during the initial four-week colloquium and

Liln after apodat a year of full-time (or cquivalent) pursuit of this
program--ceortitication and finaily at termination,

3, 1he Union Gradudte School otffers guidance, stimulation to

, inioyrmation about resources, and evaluation, It seeks to

GrawW 0a 4 wiue array of opportunitics for learning, wherever they

ca ne toard,  wWe aolp graduate students to discover their learning

, to develop workaviv pians, to usc tne best available resources
WoTiin dcddesic inscitutions, or elscwhere to use learning procedures
aad humdn networks suited to their abilities and opportunities, and

t5 Acuieve excellence in their chosen field, No 'credits'" are counted;
ratiier, a wno.e program is evolved.

ST

N .
vt e D

4, FEacn individual deveiops nis program to suit his own needs,
steeagths, and opportunitiss, e is given assistance and advice
57 i follow-students, faculty, and other resource persons who may
ot o 0 an academic lacuily,
5. Mosi study Ls seli-dizected,  Maay students begin with an
ATedl L sTic view O Luedir capdcity ter continued, disciplined work,
demianding than is conforamity
© ) vldss attendance ant faculty=assivned readings or papers; hence
{7 ia 4 .00 appTopridie aethod, Tals is not a correspondence sciool.

[ @)

vy =Ly TS neru SUL Y oGS Usid, Ly Iar
b )

Lt hents mey inciude in Uhelr cowprenensive study plans work
Cn U ALl e CvIDaes A S inars Al any anstitution in the world,
LU s A0ATentioes Lo dastitcaarsied eadne TS inoany ricld is

TUAg an oid o w.ose oLanning, cio. students begin thelr Union
= s H

LOA LAl Tlao. pfagTan oy alloOniing A Corangaiunm,

e L s T A4 s oAt Tewnra a0 1oy, ol peTsona;
L T amaL lioarta L WLl Nan U Ion Sl an, Signitieant erpeTrience s,

» T G S A RO GRE T SPra Lame=to=tiae LS recard 18
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* 9" The two fellow student peers selected Lo Serve on a student's
comnittee shouid be taken to mean that these s.udents do more than
review and provide critical support, Members of the committee,
by design, provide "for adviTe and dissent as well as advise and
consent regarding his work.," The students serving on a committee
must bring experience and/or working 'nowledge in the area being
studied., They are an incegral part of the cunmittee, as well as:

a ey comgonent in the legitimization of the graduate program,

10. Fach candidate for a degree is expected to present evidence
of nhigh aciievemen~ cuimifating in a Project Demopstrat.ng Excellence,

11. Decision on readiness for the Ph,D. will be made jointly by
the student and his committee,

12. The Union Graduate School recommends successful candidates for

a degree to the Union for Experimenting Colleges and Universities

which is incorporated under the State of Ohio and authorized by the

30ard of Regents to grant the degree, The prestige of these degrees

will be determined over time by the achievements of our graduates,

There is a great deal of emphagsis in the program on self-direction and
soli-ceveloprent, Colloquia are designed to stimulate introspection and
creat.vity and are described as ''intense learning/unlearning experiences,”
Dors3ond. communication among peers, adjuncts, and core faculty is encouraged.
one student writes of his regard for "associaticn with persons, through UGS,
419 practice tae art of being human, Here is 2 quality of human contact--
the tuition 1 pay notwithstanding--that moncy cannot buy." (Leuba, 1973)

£

The Project Demonstrating Excellence (PDE) may resemble a dissertation
accoptabie L0 a traditionai graduate program, The PDE may also include a
3uibLishabie ook, 3 unificd scries of essays or articles, a project of social
chang o innovation or outstanding creatioas in poetry, painting, or musical
coroosition, "It must repressat 4 significant contribution to our culture,"

T raion Sradudte 5c¢hiodn, 1973

U3 plans to iLimit earoliment to approximately 300 students serviced by

Ccore faculty meabers who act as "roving facilitators,” [Inquiries arrive
LUt ceatral office dn feilow 5prings, Ohio at ahout 400-5G0 a month,
St saare € oof 2974 U nad graduated 124 Ph.u.'s, A number of these were

commuinilty collvge orofessiona.s, (rairfield, 1974)
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The most radical alternative in graduzte educavion, not because its
structure or proceduces differ but because it gives such great emphasis to
bersonal development, is the Humanistic Psychology Institute founded in
1971. HPI is not anti-inteliectual bu: it is cleacly pro self-development,
in iis report granting urcon'itional aporoval to award the Ph.D., the Special
Coranittee on Approval of Degrze Programs, State of Califoraia, ncted this
central commitmenv of the Institute,

At the very heart of the program is growth in human freedom and

responsibility; the capacity for sclf-determination. by the very

ideolog,-assumption of the program, this is taught intelbectually,

but learned experiertially, Almost unique as well--and almost

adequateily (Ustificd by its own imperative--is the positive assump-

tion about human nature and potential and human growth &nd learning--
soon which the Institute is founded, Again, this is contrary to

the traditional world, academic and noa-academic, Both because

socicty aceds such alternatives experientially explored and tested,

and vecause many students prefer to live and learn by this alternative,

the [nstitute i3 valuabie, (The Humanistic Psychology Institute,
dadated)

A student, in the institute newsletter, describes what tiis focus on
scrsonal development means to him: 'Being in the HPI prugram is teaching
zc now to center myself and listen for my 'irner voice'--whether it be
cai.od my spirit guide, my anima, daimon or the opening of my throat
CiwikId.... 1 nced to purify my body/mind of the mental/physical,
spifitual/s k1al Di0ckS Lnat prevent my encrgy from flowing naturally.,"
CCessan, V974, Much of tne activity of students in HPI is focused on

L LaniSToc psycnol o,y and oriental philosophy, The faculty list as among

© . r iaterests bio-fuedoack, voga, meditation, parapsychology, psycho-

roorlc systend, Tnanatolagy, roiting, psychedelic therapy, and other
AT 43,
The Tequirements b o0 (nstitube are simi.ar Lo those of the i'nion
Ca LT aCa00L.  Appiicdalions are encouraged oniy by candidates who
Cannol obtain tae advanced training tacy reqaire in more conventional

«
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uqiversities. Onc.. admitted, students participa;e in a Yiogram Plannring
Seminar anc work with their committee consisting cf a Home Faculty person,
two Field Faculty, and two peers, The:e are no covurses and students use
the résources (courses at other universities, internships, independert
study, etc,) that arc appropriaie to their needs,

oniy +hose students are admitfed to HPI who have a clear and acceptable
sroposal for the final project. The final project or dissertacion i3 "the -
center arouad which each person's doctoral studies program is organized,"
The final project may be a book, a coilec:ion of essays, a research under-
caxiNg, 3 project of significant social change, a body of poetry, paintings,
@usica. compositioas, dances, films, or other art forms. In any case the
5ro;ect must be of "definite benefit, use or enjoyment of humankind,"

Nova, UsS, and HPIL are radical departures from the raditional in
gcad.ate education, As instant universities oaly three or four years
o.d they offer a sharp contrast to the campus-based, course and professor’
dominatedJcheoretically-oriented doctoral program based in institutions
4 aundred or more years old, At the moment they appear to be imnensely
atcractive o students, Tuey are creating problems, however, that will
nood to be studied carefully. Will the degrees from these programs be
a5 acceptad.e Lo employers as tae degrees from traditional programs? Will
stuidente 1ose sometiing in quality by not being enrolled in a three to
four yodr, coacentrated, residential program otforing the rich resoarces
Of A awiof university? Will thesce programs attract the more creative and
indepondeat students away from the traditional universitiers? Do these
Gniversities face early extinction by overproducing in limited fields?
Cadt i$ a Pa.U.? These are oniy a few of tiue many questions to be rajised
e Ccause 0f fhe development of these new forms of graduate education,
Tieir cxperisentation couid Lead the way for signififcant changes in tradjtional

ERIC graduate programs,

F2RN
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Imolications for Tradicional ¢raduate Educationm

At tpe Conference on Predogtoral Education in’ the United States, held
in 1969, a resolution was adcpted that reflecred the need for alternative
foras of graduate education:

Aithough graduate ~ducation in this country is strong, it can

b. made stronger and mor: responsive toO national needs, We believe

that toe demands upon graduate education today cannot be met by

siqpie oxtensxon of the trends and practices of the last decade.,.

.C is ncr‘asxnbxy clear..., that socicty also needs, and graduate

szudents are seekirz, alternative forms of graduate educagion

Nwew graduate programs must be devised in response to the changing

body of xnowledge and to our nced for persons educated io cope with

urgent, newly emerging provlems. (vational Board on Gracuate Educa-

tion, 1972)

;£ graduate education in the Lnited States is to change, and if that
_ , , . ¢ .
chan.e is, in part, tos¥eilect a response to the particular needs of stafi
W0 WwoCs or wno would like to work in a community college, there are
iwpiications for such changes inth~ alternate forms of graduate education
-.atf .nave emerged in the past five years. Fotr thosc graduate schools
considering new programs for community college staff the following implica-
. sns from this brief svlected review of alternate graduate programs Ssegm
sertinent, These implications are offered in the form of recommendations:
1. Graduate education siould be offered at the convenience of the

student. Campus-frew, part-time vducation should be available

5, that students ¢o rnot nave to give up joos and family

Tosnonsiacitios, U uniwersity stould take graduate cducation
to bne CosmunLty CoLirges Wielvw statl work and to those interested
in the commuLAity Co.icge such as hign schooi teachers, four-vear

collegr and universily stafi, and thosv in business and industry--

winere they Live and work.
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The tosearch-based Ph.D, is inappropriate for community college
teachers, Roger Gatr;son says "The making of a schplar is the
unmaking of a teacner," (Garrison, 1967) Universities should

explore an alternative Ph.D, or new degreecs suc's as the DA, T,,

Practical aprlications of learning cxpcriences‘should form a
major part of the program., An internship ;n the area for which
thé person is preparing should be a minimum requirement,
Additional opportunities to evaluate practice, design and test
new approachcs, explore innovations in other institutions, and
\

participate in projects and workshops should ve available,

Such practical applications are majof components in the OJregon
and the Nova programs, .
Opportunities shouid be provided for personal development,
Traditional graduate programs have focused touo narrowly on
intellectual develcpment, The task of teaching in the community
coliege requires an educator with a system of values and a
teaching style that can be considerably enhanced through
opportunitics for chiecwing personal philosophy against
institutional pnilosophy, exploring tcaching styles with
colirvagues, and improving interpersonal relationship skills,
Prrsonal developeont often becomes the primary focus of the
?h.o. candidates in the Union Graduvate School and the Humanistic
28ychoiogy institule,

Students shouid assume greater responsibility for determining
their objrctives aud program ol study and should be involved in
a continuing vvaiuation of their progress, [f universities
wiil fnevip students assess tueis noeds and explove programs to

LIR

A~ d
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ee t those needs, such as the Union Graduate School does in
its colloquium, students should be able to design creative
alternatives to the craditional, prescribed, sequenced course

e
Graduate education should be open to professiondls who have proven

- .
themselves on the job (Nova accepts anyone who has a master's
degree and wotks in a commuaity college) or to students whose
interests and abilities may be different from students who choose
to matriculate on campus in traaitional programs., There i8 én
assumption in the recommendations for new programs and new
degrees that new kinds of students would be served, Both Union
Graduate Schcoi and tne Humanistic Psychology institute make
a point of not accepting students for whom traditional graduate
eduéati>n is appropriate,
Lcs; emphasis should be placed on grades and the accumulation
of credits as mcasures of program completion, Traditional
graduate programs now allow a number of pass/fail options-for
courses, There are no grades or 'courses'" in Union or HPI,
The Oregon plan calls for a model of competency-based education

»

rnat could be free of grades and the prescribed course structure,
Technoiogical innovations for delivering education should be
used to Supplement programs oif iearning, If the Open University
and Smpire State can offer degrees to unuergraduate through
educational technoiogy, then such techinoiogy would scem to be
useful to more mature and seif-directing graduate students,
Most community co.icges arte equipped  with the machinery that

could accommodaty university nrograms, Virginia Polytectnic
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Institute and New River Community College have cooperated in
designing programs using the new technology.
9. Any new program of graduate ~ducation for community college staff
must be designed in close cooperation w;th community colleges,

v Nova's success is related in large part to its use of community
college educators and practitioners at all lgvels of its activity,
community colleges, 7The centers in New York, Texas, and Oregon
are good examples of cooperative arrangements between universities
and community colleges. When community colleges are not involved
in initial planning and continuing cooperation, tife result can
be disappointing if no- disastrous, as reported by Arthur Eastman
in his description of Carnegie-Mellon's first attempt to develop
a 0.\, programiniEnglish for community college faculty,

P .

(tastman, 1974)
- Community colleges have an important role to play in the graduate educa-
tion of community college staff, Key personne. from area community colleges
sion.d Be involved at ail lovels of university program planning. An advisory
Cociitiee from communlty coileges saouid mect periodically with university
staff Ty uLan program oo jectives, determine curricuium, recruit staff and
9L .wnils, dfrdng faciiitics, provide internships, organize rescarch,
Lo awaDILCe PLO4TAES whlcn complement the preservice programs, and

hemad tor the programs,  Comuunity college staft can

JAL L A At ion 8

e

s Tw. S interrsains and as adunct professors to the uriversity can

) )

s uouTse8 ard consu,t owitho o studeots,  Community coileges can serve as
ladlavd, anoratories as ey cooperdte with universities to {nsure the

Vi o8tdaii woo afv Gadiitivd for and cowaitted to the community

1
z
-
-
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conclusion

Tlicse recommendations emerge from a selected review of alternative
forms of graduate programs, The recommendaciqns‘are suggestions for
traditional universities that wish to explore new programs for the prcparé-
tion of community college staff, In no way should these recommendations

-

be construed to mean that cradi:ional,.ﬁgfearch-based Ph.D, programs be
reduced or eliminated, Gradnate education in the United States is excellent
because Oof these programs, and thid excellence has scrved this soeiety well,
New programs, however, are necessary, Therc'are n;w societal needs

aad new students to be served, Some alternate forms of graduate education,
som a8 extensions of the traditional and others as radical departures

Wwild Lli7ie conaection to the traditional, are beginfing to respond to

tarse new needs and these new students, Because the traditional univcrsLCy'
“ds estaviisned its success and because it i8 endowed with rich and creative
resources, it can provide considerable leadersnip in ex;lotigg and experi-

-

aeating with alternate forms of graduate education, A creative univecasity

can Jiler botn tne traditionai and the nontraditional, can meet the nceds

"y
1

]

traditiona. graduate students and "oew" praduate students. In the case
Ol Une communily coilege tne traditional university has tesponded with

SO Liiing «-$S tnan enthusiasm, {f the university, however, responds to
i Tecomawndation of the Lational board on Graduate Education that "liew
STdd.dle programs must be duevised,, ., and if there prograns will reflect
Aume DD Lier promising praclic s in tie allernative programs reviewed in
wiil grow in enthusiasm and

Lals pape T, Lhe conmunily Colaege, AL (easi,

£

Aaareciation for Lae anlversity, U §s 4150 likely that the university

.-

wWon ST oW W0 entiassasmoand appareciation 1o tio community college,  Such

Sl ddairdlion (s the nope oL ali huiane reformers,

*

)

-
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